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mmsmsmmm  ORIENTATION

THREE FISCAL YEARS ARE LIVE AT ANY MOMENT

Work on next year's budget begins before the current year is closed, and the independent audit of the year before that is still underway.

| 2025-26 Being audited

Books closed. Unaudited Actuals filed in September, independent audit
filed in December.

| 2026-27 Being executed

The current operating year. Interim reports filed in December, March, and
June.

|2027-28 Being built

Projections in the fall, site budgets in the winter, adoption in June.
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e |HE STRUCTURE OF THE YEAR

FOUR MAJOR PROCESSES RUN AT ONCE

Each is driven by a different authority and a different set of deadlines.

0

BUDGET DEVELOPMENT

Building next year's budget.

Runs September through June.
The consequential decisions are
made between November and
February, months before the
Board formally adopts anything
in June. Driven by enrollment
projections and the statutory

March noticing deadline.

02

FISCAL REPORTING

Our numbers, certified by us.

Unaudited Actuals and the
interim reports, filed with the
Alameda County Office of
Education on fixed statutory
dates three to four times a year.
These are reports, not audits.
The county files its own status
report about a month after each

one.

03

AUDITS AND REVIEWS

Independent and external.

The annual financial and
compliance audit, the Federal
Single Audit, Proposition 39
bond audits, and developer fee
accounting. Engaged in spring,
fieldwork in fall, filed in
December, resolved by January
31.

04

THE LCAP

The plan the money funds.

A three-year plan with an
annual update, adopted as one
action with the budget. 2026-27
is the final year of the 2024-27
plan, so this year also carries
the engagement that writes the
2027-30 plan.
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s BUDGET DEVELOPMENT

THE BUDGET YEAR AT A GLANCE

Five phases, July through June. Each phase produces something the next phase depends on.

JUL - SEP

CLOSE AND CERTIFY

Books close on the prior
year. Unaudited Actuals
filed with the county
September 15. The
county acts on the
budget the Board
adopted in June.

OCT - DEC

PROJECT AND

REPORT

Enrollment and staffing
projections drive
everything downstream
Engagement and
communications to
schools and central
regarding budget
development process. First
Interim and the prior-year
audit are both due

December 15.

JAN - FEB

BUILD

Sites and central
departments build next
year's budgets. School
Site Councils vote. The
Board acts on

adjustments.

MAR - APR

FIXED DEADLINES

March 15 noticing.
Second Interim March 17.
Bond audits March 31.
Auditor engaged by
April 1. None of these

move.

MAY - JUN

REVISE AND ADOPT

The Governor's May
Revise updates state
funding. Public hearing
in early June. Budget
and LCAP adopted
together before July 1.
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s PHASE 1

JULY - SEPTEMBER: CLOSE AND CERTIFY

The District closes its books on the year just ended while the county reviews the budget adopted in June.

WHEN WHAT HAPPENS WHO ACTS

45 days after the

state Budget Act District publishes budget revisions reflecting the signed state budget District

By August 31 Title | annual meetings held; documentation due to Strategic Resource Planning School sites
Through Aug 15 Federal Program Monitoring (FPM): build teams, read the instrument, contact the CDE program lead Program leads
Aug 15 - 30 FPM: request unique evidence from providers and track it as it arrives Program leads

Board receives prior-year Unaudited Actuals and a Gann Limit Resolution. Unaudited Actuals are the
September 9 District's own closing numbers for the year just ended. They are filed before the independent audit of that  Board
same year is complete, which is why the December audit sometimes adjusts them.

September 15 Unaudited Actuals and the Gann limit resolution filed with the county District and Board
September 15 County approves, conditionally approves, or disapproves the adopted budget ACOE
September 23 Financial Stabilization Plan update to board and community District
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messssss PHASE 2

OCTOBER - DECEMBER: PROJECT AND REPORT

The District projects next year's enrollment and staffing while simultaneously filing two reports on prior years.

WHEN WHAT HAPPENS WHO ACTS

October 12

October

By October 31

Oct - November

Nov - December

Nov - December

December 9

December 15

December 15

Federal Program Monitoring evidence uploaded and certified in CMT. Firm deadline for the cycle.
LCAP engagement opens with the baseline data packet
School sites and teachers notified of possible teacher consolidations due to enrollment decline

Enrollment projections and staffing and average cost projections completed

Central department budget proposals developed and finalized; Title | and Title IV carryover votes

Site allocation one-pagers and the SPSA tool released to schools
Financial Stabilization Plan update to board and community
First Interim Report filed with the county, reflecting the District’s position as of October 31

Prior-year audit report filed with the county, CDE, and the State Controller

Program leads

District and sites

School sites

District

Central leaders, SSC

District

District

District and Board

District
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s PHASE 3

JANUARY - FEBRUARY: WHERE THE BUDGET IS BUILT

This is the decision window. Everything the Board votes on in June is determined in these two months.

WHEN WHAT HAPPENS WHO ACTS

January Staffing and budget allocations distributed to sites District

By January 31 Board reviews the prior-year annual audit at a public meeting Board

January 31 SPSA Part 1 and Part 2 due for compliance review School sites

Jan - February School site budget development sessions Principals, site councils
Jan - February School Site Councils prioritize and vote on Title | and other required funds SSC and SELLS
Mid-February Position adjustments finalized and shared with bargaining units District

By end of February Formal Board action on proposed budget adjustments Board

The domino effect: Board action on budget adjustments must be complete by the end of February, because any resulting position reductions have
to be noticed by March 15. Miss February and the reduction cannot happen for that fiscal year.
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s PHASE 3

MARCH - APRIL: NOTICING STAFF AND REPORTING

WHEN WHAT HAPPENS WHO ACTS

March 10 District presents second interim to Board and Financial Stabilization Plan District

Required notice for certificated and classified reductions. Fixed in state law. This single date is

by March 15 : . C . District
Y why staffing decisions must be finalized in February.
March 17 Second Interim Filed with the county, reflecting the District’s financial position as of January 31. District
i The county office files its Second Interim status report, which may change the District's
April 16 e Y P Y d ACOE
certification.
by April 30 New fiscal year setup begins in payroll, benefits, and position control. District
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messssm PHASE DS

MAY - JUNE: REVISE, HEAR, ADOPT

The state updates its funding picture, the public is heard, and the Board adopts the budget and the LCAP as a single action.

WHEN WHAT HAPPENS WHO ACTS

May Governor's May Revise released; District budget projections revised with updated state data State and District
Mid-May Final School Plans for Student Achievement due to Strategic Resource Planning School sites
Junel Third Interim Report due, required of districts certified Qualified or Negative District

Early June Public hearing on the Proposed Budget and the LCAP Board

Early June Meeting with the county office to review the Proposed Budget District and ACOE
Late June Board adopts the Budget and the LCAP together Board

July 1 Both documents filed with the county, beginning the approval review District
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RECAP: FISCAL REPORTING CHECKPOINTS

What the District files, when, and what financial position each report reflects.

REPORT POSITION IT REFLECTS DEADLINE BOARD DATE

Sept 9

Unaudited Actuals The prior fiscal year, as closed by the District

First Interim Report As of October 31

Second Interim Report As of January 31

Third Interim Report As of April 30. Required only when certified Qualified or Negative
Budget and LCAP adoption The coming fiscal year

THESE ARE REPORTS, NOT AUDITS

September 15
December 15
March 17
June |

On or before July 1

Dec 10

Mar 11

Jun 10 and 24

Interim reports are the District's own numbers, certified by the District and reviewed by the county. They are not independent. The county files its

own status report roughly a month after each interim, and that report is where a certification can change.
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messsssm CALENDAR THREE

REVIEWS THAT ARE NOT ANNUAL

Cyclical or triggered rather than scheduled, and just as demanding on staff time as the annual audit.

FEDERAL PROGRAM MONITORING

CDE review of categorical program
compliance. Districts are selected based on
program size, allocation, level of support, and
compliance history.

SCHOOL NUTRITION ADMINISTRATIVE
REVIEW

Meal counting and claiming, meal pattern
compliance, and cafeteria fund health.
Currently on a five-year cycle.

LOCAL AGENCY PROCUREMENT REVIEW

Procurement compliance for school nutrition
funds. Conducted offsite on an eight-year
cycle.

FCMAT ENGAGEMENTS

The Fiscal Health Risk Analysis and
management reviews. Triggered by defined
conditions or requested. One is underway

NOW.

STATE CONTROLLER AUDITS

Varies by subject, including mandated cost
claims. Triggered rather than scheduled.

WILLIAMS (UNIFORM COMPLAINTS)

Filed by the public or arising from prior
findings. Timing follows the complaint, not the
calendar.

These land on some of the same staff who close the books, file the interims, and build the next budget. Capacity, not willingness, is the binding

constraint.
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messsssm PROGRAM COMPLIANCE

FEDERAL PROGRAM MONITORING

The California Department of Education’s review of how the District uses its categorical and federal program dollars.

VERIFIES RESTRICTED FUND USE
WHAT FPM IS

Confirms that categorical dollars were spent on the purposes attached to them.

A CDE review of categorical program compliance. The
District submits documentary evidence against a published ENSURES ADHERENCE TO STATE AND FEDERAL LAW

instrument, and CDE tests whether restricted dollars were Tests District practice against the statutory requirements of each program.

spent on what the law requires. Eleven programs are under

PROTECTS FUTURE CATEGORICAL FUNDING

Findings can carry repayment obligations and affect future allocations. Clean cycles protect
the funding stream.

review in the 2026-27 cycle.

THE 2026-27 CYCLE

Through Aug 15 Aug 15 - 30 September Through Oct 12

BUILD TEAMS AND SYSTEMS REQUEST AND TRACK COLLECT AND VERIFY UPLOAD AND CERTIFY

Read the program instrument, compare Contact evidence providers to request Gather files and check each against the Evidence uploaded and certified in CMT.
changes from the prior cycle, contact unique evidence and track it as it arrives. instrument criteria to find gaps before This is the firm deadline for the cycle.
the CDE program lead. CDE does.

Evidence submitted before October 12 can receive CDE feedback and correction before the official review begins. Early submission is deliberate strategy, not eagerness.




THE LCAP AND WHERE WE ARE IN IT

The Local Control and Accountability Plan is the strategic blueprint linking District goals, specific actions, and the money behind them.

WHAT THE LCAP IS

A three-year plan with an annual update, adopted at the same
meeting as the District budget and filed with the county on or before
July 1. It states what the District commits to, how it will measure

progress, and exactly which dollars fund each action.

WHY THIS YEAR IS DIFFERENT

2026-27 is year three of the 2024-27 plan. It carries the final annual
update, and it also carries the engagement that writes the plan

replacing it. Input gathered this year shapes what the District

commits to through 2030. Three-year plan is written once every

three years. This is that year.

2024-25 2025-26

YEAR ONE YEAR TWO

The 2024-27 LCAP takes effect. Annual update. Progress

Goals, actions, expenditures, and measured against the metrics set
metrics established. in year one.

2026-27 JUNE 2027

FINAL YEAR ADOPTION

Annual update, plus the The 2027-30 LCAP is adopted
engagement that builds the alongside the budget and filed
replacement plan. with the county.
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messssm \WHAT TO WATCH FOR

THE NEXT FOUR MONTHS

THE DATES IMMEDIATELY AHEAD, AND WHAT EACH ONE PRODUCES.

Unaudited Actuals and stabilization plan update presented to The District's own closing numbers for 2025-26, plus updated stabilization
September 9, 2026 , .

the Board figures reflecting year-end close.

Unaudited Actuals and Gann limit resolution filed with ACOE. The The statutory filing. The county separately acts on the adopted budget the
September 15, 2026 , L

County Office acts on the District’'s adopted budget same day.

. . . Notices, vacancy preferences, placements, and transitions all complete
Sept 24 - Oct 15, 2026 Fall teacher consolidation window e yP P P
inside three weeks.
October 12, 2026 m Federal Program Monitoring evidence certified in CMT The firm deadline for the 2026-27 cycle across eleven programes.
October 2026 m LCAP engagement opens with the baseline data packet The start of the process that writes the 2027-30 plan.
: : : : : One report on the current year and one independent audit of the year before

December 15, 2026 m First Interim Report and prior-year audit report both filed t on thpe same day Y P Y
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ALIGNING OPERATIONS.

Budget allocation, staffing consolidations, fiscal reporting, program compliance,
statutory audits, and LCAP goals all move synchronously to build a strategic 2026-27

fiscal year and the 2027-30 plan that follows it.

Questions and discussion




