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[Preview] 2025-26 Unaudited Financial Report
“Close of the books on 2025-26”

Presented to Budget & Finance Committee
September 3, 2026

Presented by:

Tara Gard, Deputy Superintendent of Business and Operations
Ryan Nguyen, Chief Financial Officer

Troy Christmas, Senior Director of Strategic Projects

Ruben P. Frutos, PhD, Consultant (HYA)



OUR RESPONSIBILITY

● Help every student succeed
● Manage our resources responsibly so we can
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Agenda

1. Annual Reporting Timeline

2. 2025-26 Summary Results

3. 2025-26 Unrestricted Detail

4. 2025-26 Restricted Detail

5. Ancillary Funds

6. Cash Flow

7. Next Steps
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Annual Budget Reporting Cycle

Budget Adoption
Projected results for the next 
year (e.g., 2026-27). Includes 
Multi-Year Projections

45-Day Budget Revision
(if required)
Adjust current year budget if 
“material” new information.

Unaudited Actuals
Full year results for the prior year 
(e.g., 2025-26). Creates a new 
starting point for the current year. 

By July 1 By September 15

August
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Annual Budget Reporting Cycle (cont.)

First Interim Budget Report
Review current year’s budget 
through October 31st. Update 
Multi-Year Projections.

Second Interim Budget Report
Review current year’s budget 
through January 31st. Update 
Multi-Year Projections. 

By December 15 By June 1

By March 15

Third Interim Budget Report
Review of current year’s budget 
through April 30th. Required 
based on financial condition.
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✓ Healthy Reserves maintained above both the State-required 2% and 
Board-required 3% of expenditures.

✓ Unrestricted Fund Balance ends slightly higher than projected at 
Estimated Actuals primarily due to allowable shifts of expenses to 
Restricted Programs resulting in slightly more cushion for 2026-27.

✓ Restricted Fund balance ends significantly higher than projected at 
Estimated Actuals primarily due to unspent resources resulting in more 
cushion for 2026-27.

✓ Overall, 2025-26 sets up 2026-27 slightly better than expected with 
ending fund balances nearly $9M above estimated actuals at $170.1M

Summary Results - Key Takeaways
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Summary Results - By the Numbers
2025-26 Beginning and Ending General Fund Balances
($Millions)

2025-26 Operational and Financial Impacts on General Fund Balances
($Millions)

Unrestricted Restricted Total

Revenues $517.4 $321.1 $838.5

Expenditures -$401.9 -$522.7 -$924.7

Net Contributions & Transfers -$145.5 $140.1 -$5.4

Net Increase or Decrease -$30.0 -$61.5 -$91.5

Unrestricted Restricted Total

Beginning Fund Balance $62.4 $199.3 $261.6

Ending Fund Balance $32.3 $137.8 $170.1
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04  Next Steps
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❖ Board Presentation and approval of full 2025-26 Unaudited 
Actuals

❖ Unaudited Actuals submitted to the Alameda County Office of 
Education (ACOE) by September 15, 2026

❖ Distribution of Unaudited Actuals to Auditors, Financial 
Advisors, Bond Reporting Agencies

❖ Continue work to complete on the 2025-26 Audit

❖ Update Financial Stabilization Plan

❖ Prepare for the 2026-27 First Interim - December 2026

Next Steps


