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Directions given to sites:

e The presentation content prioritizes:
o Reflection, and sharing how site and pathway work is progressing
o Highlighting goals and progress, improvement strategies, and aspects of the
supplemental materials
o Improvement theory of action
o Budget priorities
o Getting feedback from the Measures N and H Commission
e Sites complete the required information indicated on each slide, noted in the gray text
boxes. The same information is included in the speaker notes for reference.
e A completed sample presentation will be shared to sites.
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For the school overview:
_ H - Copy and paste the School

About Our School - Overview o B o o
the EIP Spreadsheet, rows
1-9 (reference the sample
slide deck for an example)

- Name your focal
population and why you
chose it

- For multipathway
schools, is there anything
you want to point out
about schoolwide
demographics relative to
pathway demographics?
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Name the pathway(s) and their

AbOUt Our SChOOI - Our Pathway(s) industry sectors at your site
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Highlights from Programs of Study

For this slide, please include:

- 1-3 highlights from your
Programs of Study (across all
pathways for multi-pathway
schools)

- Consider things like: what you
are proud of, what’s working,
something new you're trying,
a problem you are trying to
solve, etc.

- Feel free to add any pictures.
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Highlights from Work-Based Learning Plans A«
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For this slide, please include:

- 1-3 highlights from your Work
Based Learning Plans (across
all pathways for multi-
pathway schools)

- Consider things like: what you
are proud of, what’s working,
something new you’re trying,
a problem you are trying to
solve, etc.

- Feel free to add any pictures.




Highlights from Master Schedule ’\‘,

For this slide, please include:

- 1-3 highlights from your
Master Schedule

- Consider things like: how you
are leveraging the master
schedule to support pathway
development, collaboration,
student cohorting and access
to pathway courses, along with
what you are proud of, what’s
working, something new
you’re trying, a problem you
are trying to solve, etc.

- Feel free to add any pictures or
duplicate this slide.
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About Our School - ’[
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Progress Towards Measure H Goals

A-G or Course
Graduation Rate Completion Rate Dropout Rate

23-24

24-25

25-26

Fill in the table with the required
data, which you can find on your
EIP spreadsheet. Be prepared to
speak to the changes over time.
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Schoolwide Priority Goals for 2026-2027

For lagging indicators: graduation rate, A-G or course completion rate, dropout rate

Graduation Rate

By June 2027, our graduation rate will be

A-G/Course
Completion Rate

By June 2027, our A-G or course completion rate will be

Copy and paste the goal

Dropout Rate

statements from your EIP
narrative.

By June 2027, our dropout rate will be

www.ousd.org

Be prepared to discuss
takeaways and noticings from
the schoolwide data analysis and
goal setting/updating
conversations that informed

@OUSDnews these goals.




Schoolwide Priority Indicators for 2026-2027
For leading indicators: attendance, 10-12th on track, plus one Linked Learning indicator

Schoolwide
Priority Indicator
1
Schoolwide Copy and paste the priority
Priority Indicator indicator statements from your EIP
narrative.
2:
. Be prepared to share takeaways
. .SChOO.|WIde and noticings from the schoolwide
Priority Indicator data analysis and goal
3: setting/updating conversations that
informed these priority indicators

www.ousd.org @O0OUSDnews and why you chose to focus on the



Pathway
Improvement

Strategy
Highlights
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*Add more slides for this section
if needed
For single-pathway sites:

- ldentify the focal areas and
highlights from the
pathway improvement
strategies

For multi-pathway sites:

- Include a synthesis of focal
areas and pathway
strategies from all - what
are the important
highlights or trends to
note?

For all sites, be prepared to
speak about:

- what was learned through
the self-assessments and
reflection

- how the team(s) will work
together this year to
accomplish the work

- what success will look like




Improvement Theory of Action

In order to:
v/ [insert schoolwide priority indicator 1]
V' [insert schoolwide priority indicator 2], and
V' [insert schoolwide priority indicator 3] by June 2027,

Our pathways will prioritize:
% Strategy 1
% Strategy 2
% Strategy 3

% Etc.

This is where you connect all the
pieces and demonstrate how
pathway improvement
strategies support the
schoolwide priority indicators
(think of it like an elevator
pitch).

Copy and paste your 3
schoolwide priority indicators
(attendance, 10-12th on track,
and your selected “Linked
Learning” indicator). Then name
the most relevant pathway
improvement strategies that will
directly support the anticipated
growth in those indicators.

Be prepared to discuss the




Measure H Budget Priorities for 27-28

Top Budget Priorities

Whole School Goal(s) or
Priority(s) it aligns with

Ex: Hire a Work Based Learning Coordinator

Schoolwide Priority Indicator 2

Assuming your allocations from
26-27 are similar for 27-28, given
your schoolwide goals and
priorities, along with pathway
improvement strategies, how are
you thinking about leveraging
Measure H funding for 27-28?

Add at least one Measure H
budget priority, along with the
most relevant school wide goal
or indicator
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In-Person at KDOL Studio, Committee Room B-237, Met West High School Entrance, 314 East 10th Street, Oakland

DRAFT

EIP
Presentations
Schedule

11/3/2026 11/4/2026 11/5/2026
TUESDAY WEDNESDAY THURSDAY

9:00 AM- Bunche 9:00 AM- Dewe 9:00 AM- Downtown Oakland Science
9:30 AM 9:30 AM Y 9:30 AM Academy
9:35 AM - 9:35 AM - . 9:35 AM - ]

10:05 AM MetWest 10:05 AM Life Academy 10:05 AM Lighthouse
10:10 AM - . 10:10 AM - 10:10 AM -

10:40 AM Sojourner Truth 10:40 AM Young Adult Program 10:40 AM Lodestar
10:45 AM - . 10:45 AM - 10:45 AM -

11:15 AM Madison Park Academy 11:15 AM McClymonds 1:15 AM LPS
11:15 AM- 11:15 AM- 11:15 AM-

11:45 AM LUNCH BREAK 1145 AM LUNCH BREAK 11:45 AM LUNCH BREAK
11:45 AM- 11:45 AM- ] 11:45 AM-

12:15 PM CCPA 12:15 PM Oakland Unity 12:20 PM Castlemont
12:20 PM- . 12:20 PM- L . 12:25 PM

12:50 PM Oakland International 12:50 PM Aspire Lionel Wilson 1-10 PM Oakland Tech
12:55 PM- 12:55 PM- 1:15 PM-

125 PM Rudsdale 125 PM OSA 2:00 PM Street Academy

1:30 PM 1:30 PM

-2:05 PM Fremont -2:05 PM ARISE

2:10 PM- Skyline 2:10 PM- Oakland High

2:55 PM 2:55 PM

single pathway

35 mins

2 pathways

3+ pathways / Conditionally
Approved Site




Questions or Feedback?

g f ¥ J © @OUSDnews



