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Memo 

 To Measures N and H – College and Career Readiness Commission 
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Board Meeting Date 
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Action Requested and Recommendation
Adoption by the Measures N and H Commission 
of the 2027-2030 EIP, including revised Narrative 
section for Continuation Schools. . 
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Background 
(Why do we need these services? Why have you selected this vendor? 

Continuation school Sites are Dewey Academy, Ralph 
Bunche Academy, and Rudsdale Continuation School.  

Competitively Bid

Fiscal Impact

Attachments

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s):  Measure H 

26-1858- 2027-2030 Continuation Sites EIP Template



 
EIP Narrative (Final Submission) 

2027-2030 Education Improvement Plan 

School Name  

School Description  

School Mission and 
Vision 

 

PART I: 26-27 Year 4 of 23-26 EIP Cycle 

 

Schoolwide Priority Goals for 2026-2027 
For lagging indicators: graduation rate, course completion rate, dropout rate 

Non-Cohort 
Graduation Rate 

By June 2027, our non-cohort graduation rate will be 

Course Completion 
Rate 

By June 2027, our course completion rate will be 

Dropout Rate By June 2027, our dropout rate will be 

 
 

 

Schoolwide Priority Indicators for 2026-2027 
For leading indicators: attendance, 10-12th on track, plus one Linked Learning indicator (WBL, dual enrollment, etc.) 

Example Priority 
Indicator Statement: 

By June 2027, our 10-12th on-track rate will rise from 72.8% (class of 2026 baseline) to 78%. 

For our focal population, African American female students, 10-12th on track rate will rise 

from 48% to 66%, closing half the current gap. 

Schoolwide Priority 
Indicator 1: 

 

Schoolwide Priority 
Indicator 2: 

 

Schoolwide Priority 
Indicator 3: 

 



PART II: 27-30 Every Three-Year EIP Cycle — Looking Ahead to the Next Three Years 

 

Schoolwide Priority Goals for 2027-30 
For lagging indicators: graduation rate, course completion rate, dropout rate 

Non-Cohort 
Graduation Rate 

By June 2030, our non-cohort graduation rate will be 

Course Completion 
Rate 

By June 2030, our course completion rate will be 

Dropout Rate By June 2030, our dropout rate will be 

 
 

 

 

Schoolwide Priority Indicators for 2027-28 
For leading indicators: attendance, 10-12th on track, plus one Linked Learning indicator (WBL, dual enrollment, etc.) 

Schoolwide Priority 
Indicator 1: 

 

Schoolwide Priority 
Indicator 2: 

 

Schoolwide Priority 
Indicator 3: 

 



PART III: Annual Pathway Improvement Strategies At-A-Glance 

PATHWAY 

Pathway Name  

Pathway 
Mission/Vision 

 

 

Strategy 1   Primary domain:    ​  Program of 
Study 

​ Work-Based 
Learning 

​ Student 
Supports 

By June 2027, our pathway team will [WHAT — the strategy], by [HOW — the specific approach], so that [WHY — 
what will be different for students]. This work is grounded in [FOCAL STANDARD], informed by [PATHWAY STUDENT 
DATA INDICATOR], and advances [SCHOOLWIDE PRIORITY GOAL]. By midyear, we expect to [EVIDENCE - what the 
team will see, hear or measure]. By the end of the year, we expect to [EVIDENCE - what the team will see, hear or 
measure]. 

 

Strategy 2   Primary domain:    ​  Program of 
Study 

​ Work-Based 
Learning 

​ Student 
Supports 

By June 2027, our pathway team will [WHAT — the strategy], by [HOW — the specific approach], so that [WHY — 
what will be different for students]. This work is grounded in [FOCAL STANDARD], informed by [PATHWAY STUDENT 
DATA INDICATOR], and advances [SCHOOLWIDE PRIORITY GOAL]. By midyear, we expect to [EVIDENCE - what the 
team will see, hear or measure]. By the end of the year, we expect to [EVIDENCE - what the team will see, hear or 
measure]. 

 

Strategy 3   Primary domain:    ​  Program of 
Study 

​ Work-Based 
Learning 

​ Student 
Supports 

By June 2027, our pathway team will [WHAT — the strategy], by [HOW — the specific approach], so that [WHY — 
what will be different for students]. This work is grounded in [FOCAL STANDARD], informed by [PATHWAY STUDENT 
DATA INDICATOR], and advances [SCHOOLWIDE PRIORITY GOAL]. By midyear, we expect to [EVIDENCE - what the 
team will see, hear or measure]. By the end of the year, we expect to [EVIDENCE - what the team will see, hear or 
measure]. 

 
HOW WE’LL WORK TOGETHER 

Our team practice commitment 

To make our pathway improvement strategies achievable, as a team, we will… 
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