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@ Outcome

® Provide Measures N and H Commissioners with an
update on progress toward High School Network
outcomes for the 2025-2026 school year.

® Provide Measures N and H Commissioners with an
update on Measures N and H Budgets
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High School Network
Data Updates




OUSD Goals Drive High School Network Priorities

CLASS OF CLASS OF CLASS OF
DISTRICT GOALS plopls plopls 2026
OUTCOMES GOALS OUTCOMES
Four-Year Cohort Graduation Rate 74% 79%
A-G Completion Rate 46% 51% Available
in late
Dropout Rate 16.9% 1.9% Fall 2026

California College/Career Indicator
(“Prepared”)

43.4% 48.4%
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https://www.cde.ca.gov/ta/ac/cm/documents/collegecareerready18.pdf

While Class of 2026 Data is Pending:

Interim Data Show Progress in Foundational Outcomes, College and Career Readiness,

and Postsecondary Preparation
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CTE Pathway
Completion

Chronic Absenteeism Cut in Half:
Dropped dramatically from 36.5% to
15.4%, far exceeding our network-
wide goal of 31.5%

Post-Secondary Goals Achieved:
70.0% of 12th graders graduated with
completed post-secondary plans,
meeting our exact 70% target

CTE Pathway Completion Surged:
49.4% of seniors completed a Career
Technical Education pathway with a
C- or better, outpacing our 40.0%
target

Graduation Cohort Stability: On-
track rates for 10th (51.4%), 11th
(53.9%), and 12th graders (68.3%) all
successfully met or exceeded
network benchmarks




Focal Area 1: Postsecondary Readiness
Measure N & H College and Career Pipelines Meet Core Targets

College Exploration Career Pathways Postsecondary Planning
Dual Enroliment Metrics CTE & Applied Learning Future Planning Outcomes

21.4% Eenrolied 49.4% completed 70.0% with ps plans

] Seniors completing CTE pathway Network-wide achievement for

9-12 graders in at least one college sequences, exceeding the 40.0% graduated seniors with finalized plans.

course, exceeding the 19.2% goal. target.

89 50/ Senior Key Milestones

. O Pass Rate o ® 79% submitted college apps

54.2 /O Work-Based Learning ’ g€ app

Growth Area: Course pass rates (C- or S ) ® 80% submitted financial aid

better) slipped slightly from 90.6%, Participation in finalized lagging

missing the 91.6% goal. indicators, narrowingly missing the
55.0% goal.
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Focal Area 2: Comprehensive Student Supports
Attendance Breakthroughs Offset by Rising Disciplinary Metrics

Attendance & Cohort Student Discipline
Progress Critical Growth Area

Positive Network Breakthroughs -
5.9 /O Suspension Rate

(o) . :
1 5"4 /O Chronic Absenteeism Suspension rate ticked up from 5.7%,

Reached a historic low, significantly missing target parameters.

down from a 36.5% baseline.
951 Total Incidents

Rose from 899 incidents, missing the

Cohort On-Track Progression goal of 809/850.

® 10th: 51.4% (Goal: 49.6%)
® 11th: 53.9% (Goal: 53.7%)
® 12th: 68.3% (Goal: 66.6%)
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9th Grade On-Track

Growth Area

67.3% On-Track Rate

Fell below targets, missing our 72%
freshman transition goal.

Strengthening 9th-grade coordination
remains essential to secure stable
graduation pipelines.




Success in core content
areas is a foundational

Focal Area 3: Rigorous and Relevant Learning  componentand ey indicator

of a strong Linked Learning

Academic Outcomes Show Steady, Incremental Progress pathway program.
Core Math Progress Standardized SBAC Targeted Growth Areas
; Distance from Standard (DFS) Key Opportunities for Support
Interim Goals & Growth

30.0% Geometry -49 DFS SBAC ELA 38.7% Reading Growth

Met curriculum-embedded interim Improved significantly by 6.3 points. Only 38.7% met typical reading growth,

missing the rigorous 65.0% target.
target on the nose. 120 3 DFS
o = o SBAC Math o
24’2 /O Algebra 1 Improved steadily by 4.2 points. 7'6 /O ECLIReclass

Rose from 15.7% (Goal: 25.0%). Declined from 8.5% to 7.6%
reclassification status.
23.6% Algebra 2 Strengthening academic interventions

remains a high priority.
Rose from 20.2% (Goal: 25.0%).
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2026-2027 Investment Highlights

Key Investment Areas to Support Areas for Growth

Strategic Priority 1:

Postsecondary Readiness
Students develop the knowledge, skills,
experiences, and plans necessary to pursue
postsecondary opportunities and thrive after
graduation.

® 1.0 FTE: Postsecondary Readiness
Teacher on Special Assignment (K12
Strong Workforce Grant)

® 2.0 FTE: Dual Enrollment Teacher
on Special Assignment (K12 Strong
Workforce Grant)

® 2.4 FTE: Highway to Work Program
Manager, Specialist and Counselor

www.ousd.org

Strategic Priority 2:

Comprehensive Student Supports
Students experience the coordinated academic,
social-emotional, and relational supports inside and
outside the classroom that create the conditions for
them to engage in learning, feel a sense of
belonging, and thrive academically and personally.

® 5.0 FTE: Central Academic
Recovery Coordinator, Counselor,
and Teachers on Special
Assignment (Title |, Comprehensive
School Improvement Grant)

® 1.0 FTE: High School Network
Counselor (LCFF Supplemental)

@OUSDnews

Strategic Priority 3:

Rigorous and Relevant Learning
Students experience rigorous and relevant
instruction that connects academic learning to their
interests, identities, and future college, career, and
community goals.

® Project-Based Learning professional
development for HSN teachers (CTE
Incentive Grant)

@ Senior Capstone professional
development for HSN teachers (CTE
Incentive Grant)

® 9th-11th grade Capstone Pilot
(California's Secondary School
Redesign Pilot Program Grant)

® 9th grade On-Track Team coaching
(Oakland Children’s Initiative)

® Increased integration of HS
Academics and Linked Learning
Instructional Teams




Success in these
focal areas during
2026-2027

will contribute to measurable
progress toward OUSD’s Goal
Metrics and Graduate Profile
outcomes.

OUSD Goal Metrics:

® 4-year cohort graduation
rate

® Dropout Rate

® A-G completion Rate

® California College/Career

Indicator
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https://www.cde.ca.gov/ta/ac/cm/documents/collegecareerready18.pdf
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Measures N and H Resources Adjustments

2026-2027 Measure H Revenue Measure N Contingency Fund Balance

$12,480,678 $568,409.65

Certified Parcel Tax Revenue
of 2025-2026 salary costs moved from General Fund to

® Surpassed budget by reaching $12.48M (adopted Measure N contingency fund.
budget was $11,802,720 based on prior year
projections).

® Allocations total $10,790,377.10, inclusive of

OUSD, Charter, and Administrative 10% .
allocations. Measure H Contingency Fund Balance

® Unallocated balance deposited in Measure H $2,934,1 67.28

Contingency Fund.
of 2025-2026 salary costs moved from General Fund to

Measure H contingency fund.
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May 2026: All Race, Policy & Law Academy seniors at Oakland Tech were honored at their pathway stole ceremony with Certificates of Recognition from the California Lawyers

Foundation, celebrating the sucsessful completion of their legal pathway coursework al‘d reaginess for postsecondary legal and civic pathways. . OAKLAND UNIFIED
Community Schools, Thriving Students™ # scicol osmcr

1011 Union Street, Oakland, CA 94607
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Made Progress Toward
Target

‘ _l:_llaertg :lt' Exceeded
2025-2026 Key Performance Indicators| ()

2024-2025 2025-2026 2025-2026
BASELINE TARGET OUTCOME

LEADING INDICATORS

Focal Area 1:

% of 9-12 grade students enrolled in at least one Dual o o o
Post-Secondary Enroliment Course, earning a grade of C- or better 88.1% 91.6% 89.5%
Readiness

% of 9-12 grade students participating in Work-Based Learning 529% 55% 54,29

and college and career exploration experiences ? ? “n
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Made Progress Toward
Target

‘ _l:_ll;tg Z: Exceeded
2025-2026 Key Performance Indicators | ()

2024-2025 2025-2026 2025-2026

LEADING INDICATORS

BASELINE TARGET OUTCOME
oth: 70% oth: 72% oth: 67.7%
. 10th: 47.6% 10th: 49.6% 10th: 52%
SUCICES ) e ol e Mo 1Mth: 51.7% 11th: 53.7% 11th: 58.1
12th: 64.6% 12th: 66.6% 12th: 77.3%
Students with satisfactory attendance 42.0% 45% 42.2%
Focal Area 2: v ’ ° )

Personalized Supports
Students suspended 5.7% 5% 5.9%
Suspension Incidents 899 809 951
Annuals: +1.5%
O, O,
Percentage of overdue IEPs 7.25% Initials: +5% 7.5%
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Made Progress Toward
Target

Q Met or Exceeded
Target

2025-2026 Key Performance Indicators

2024-2025 2025-2026 2025-2026
~Za T [ (S0 e BASELINE TARGET OUTCOME
Students reaching their typical growth 35 39% 65% 38.7%
goals on i-Ready reading assessment =0 ° e
. O, . O, . (o)
Students at grade level (Math interim élegc;l‘. ;5;78£; éleg;: ggo//o A(Iage‘IOZ;OZO/A
. . (o] . (o] . (o]
EESEEEEN )] Alg2: 20.2% Alg2: 25% Alg2: 23.6%
Focal Area 3:
. SBAC Student Participation Rate ELA: 79.1% ELA: 98% &;ﬁ; ?4/;
Rigorous and | (ELA/Math) Math: 77.4% Math: 98% oo
CAST: 86%
Relevant
Learning SBAC ELA Distance from Proficiency 553 15 ppts (-40.3) -49
SBAC Math Distance from Proficiency -124.5 +20 ppts (-104.5) -120.3
% of English Language Learners earning 8 5% 9.6% 7.6%
. (o] . (o] . (e]

ELL reclassification status
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