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Memo

To Measures N and H — College and Career Readiness Commission

From Vanessa Sifuentes, Deputy Chief of Post-Secondary Readiness

Board Meeting Date

Subject Services for: High School Linked Learning Office

Action Requested and Recommendation
Adoption of the Measures N and H Commission
of the Measures N and H Commission 2026-2027
Work plan.


mailto:marctafolla@gmail.com

Background (Why do we need these services? Why have you selected this vendor?

Competitively Bid Was this contract competitively bid? No
If no, exception: N/A

Fiscal Impact Funding resource(s): Measure H

Attachments 26-1707 -Commission Workplan
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Measure H

Legislative Mandate

Commission Deliverables

Established by Measure N

Timeline

The College & Career
Readiness Commission shall
advise and report to the Board
and shall be responsible for

. Approve 2027-2030 Education Improvement Plan (EIP) process and timeline.

. Monitor progress of Conditionally-Approved schools.

August 2026

August 2026 — May 2027

reviewing and approving Annual . Receive and review 2027-2030 EIP presentations and documents (Goals, November 2026
Education Improvement Plans Strategies, and Data sections) from OUSD high schools and charter high schools.
(including hearing any required
oral presentations). . Approve 2027-2030 Differentiated School Support & Oversight System and December 2026
Funding Schema.
. Approve guidance on optimal and minimum career pathway size, and December 2026
programmatic alternatives for pathways and schools of sub-minimum sizes.
. Receive and review 2025-2026 Annual Impact Report from OUSD High School February 2027
Network Office.
May 2027
. Receive and review 2027-2028 OUSD High School Network Office plan for cross-
schools and cross-pathways peer learning and communities-of-practice.
May 2027
. Approve 2027-2030 Education Improvement Plans (Goals, Strategies, Data, and
Budget sections) for OUSD high schools and charter high schools.
The College & Career . Approve Unaudited Measure N and Measure H Financial Statements for the October 2026

Readiness Commission shall be
responsible for overseeing the
proper allocation and use of all
parcel tax monies, which
includes reviewing annual
independent audit reports.

Fiscal Year ending June 30, 2026.

. Approve 2025-2026 Budget Carryover allocations and 2026-2027 Budget

Modifications by school and High School Network Office.

. Monitor and secure the full restoration of Measure N and Measure H

Contingency Funds.

OUSD high schools and charter high schools.

October 2026 — April 2027

July 2026 — June 2027

. Approve Measure N and Measure H Audited Financial Statements for the Fiscal January 2027
Year ending June 30, 2026.
. Receive and review 2027-2028 Education Improvement Plan Budgets from April 2027




Measures N and H Commission

To ensure compliance with the
requirements and intent of the
Measure, the College & Career
Readiness Commission may, at
its discretion, submit
recommendations to the Board
regarding new or modified
Board Policies or to the
Superintendent regarding new
or modified Administrative
Regulations.

Conduct a quantitative and qualitative data inquiry process to evaluate and identify
promising high school structures and practices that advance student graduation
and A-G completion rates year-over-year.

Identify plan to collect broad-based student opinions on their career pathway
educational and social experiences.

October 2026 — June 2027

October 2026 — June 2027




Measures N and H Commission

2026-2027 Workplan

Pathway Improvement Strategy

August:
Self-Assessment & Focal Areas

Pathway self-assessment with the Pathway Quality
Standards; identify three focal standards per pathway

Update Master Schedule, WBL Plans and Programs of Study

September:
Establish Schoolwide
Three-Year Targets

Analyze prior period's data trends to inform
new cycle's targets, strategic priorities, and
benchmarks

Establish Annual Pathway
Improvement Strategies

Considering schoolwide targets and pathway
student data analysis, develop annual
strategic actions across the three domains of
Linked Learning

October
Carryover Plans

Sites develop Measure H Carryover Plans (with
schoolwide targets and strategic priorities and
pathway improvement strategies in mind)

Pathway
Improvement
Cycle

November (Early-Mid)
Commission Presentation

Ongoing:
Experiential Site Visits & Certification
Visits & Practice Sharing

Central leaders and Commissioners conduct School
Quality Improvement visits to provide feedback, align
resources, and determine readiness for Gold Certification.
Schools ready for Gold Certification prepare for and host
Gold Certification Visits.

Spring

Practice Sharing Forum

Practitioners from Measure H-funded schools
exhibit learning and celebrate progress;
Commissioners attend

March:
EIP-Budgets

The Measures N and H Commission and
Board approve Budget EIPs.

January:
Budget Development

With input from the Measures N and H
Commission, schools finalize Measure H
budget during district or CMO budget
development season.

Schools present Self-Assessments, Supplemental Materials,
and Improvement Theory of Action (via Schoolwide Three-Year

Targets, Pathway Improvement Strategies, and Budget

Priorities) for coming year



