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January 14, 2026 

To: Board of Education 

From: Jennifer Brouhard 

Subj:  A p p o i n t m e n t – Brandon Wall and  Caroline Lee - Measure G1 - Districtwide Teacher Retention 
           and  Middle School Improvement Act Oversight Commission 

ACTION REQUESTED 

Ratification by the Board of Education of President of Board’s appointment of Brandon Wall, for the 
unexpired term of January 15, 2026, through April 15, 2026 (1st Term); April 16, 2026 through April 15, 2028 
(2nd Term) and Caroline Lee, for the unexpired term of February 1, 2026, through April 15, 2026 (1st Term); 
April 16, 2026 through April 15, 2028 (2nd Term), each, to the Measure G1 - Districtwide Teacher Retention 
and Middle School Improvement Act Oversight Commission. 

BACKGROUND/DISCUSSION 

The duties of the Measure G1 Commission, as defined by the Measure G1 Approved Ballot Measure and 
Board Bylaw 9131, is “to advise and report to the Board of Education and shall be responsible for 
(a) oversight of proper allocation and use of all parcel tax monies, (b) reviewing annual independent audit
reports, and (c) submitting recommendations to the Board of Education for any new or modified policies and
administrative regulations to ensure the Oakland Unified School District’s compliance with the requirements
and intent of Measure G1.”

The Commission is composed of five members, with staggered terms, appointed pursuant to membership. 
criteria established by Board Bylaw 9131, with an individual's term of appointment limited to a maximum 
of three two-year consecutive terms or the fulfillment of said terms thereof. There are currently two 
unexpired term vacancies on the Commission.
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RECOMMENDATION 

 

Ratification by the Board of Education of President of Board’s appointment of Brandon Wall, for the 
unexpired term of January 15, 2026, through April 15, 2026 (1st Term); April 16, 2026 through April 15, 2028 
(2nd Term) and Caroline Lee, for the unexpired term of February 1, 2026, through April 15, 2026 (1st Term); 
April 16, 2026 through April 15, 2028 (2nd Term), each, to the Measure G1 - Districtwide Teacher Retention 
and Middle School Improvement Act Oversight Commission. 

 

JB:ER:st 

Attachments: G1 Applications of Brandon Wall (Redacted In Part) and Caroline Lee (Redacted In Part) 

 

 
 
Jennifer Brouhard 
President, Board of Education 
1/15/2026 
 
 
 
Denise G. Saddler 
Interim Superintendent and Secretary 
Board of Education 
1/15/2026  























Caroline F. Lee
San Francisco Bay Area, CA | 510.717.5333 | Carolinefavrotlee@gmail.com | www.linkedin.com/in/caroline-favrot-lee/

Director of Operations
Strategy Biz Ops Rev Ops People Ops

Strategic Growth Driver | Operational & Efficiency Leader | Data-Driven Performance Optimizer

Operations leader who drives growth, efficiency, and strategic execution in fast-paced, technology-driven environments. Builds 
scalable operating systems, translates data into actionable insights and forecasts, and aligns cross-functional teams to turn 
strategy into measurable results while fostering trust, continuous improvement, and a learning culture.

Revenue Growth & Market Expansion: Drove 200% growth over 4 years, scaling North America to ~50% of global revenue 
through operating models and strategic execution.
Operational Scale: Increased utilization from 54% to 86% through data-driven capacity planning, standardized delivery 
workflows, and performance management.
Financial & Performance Management: Reduced forecast variance by ~30% by introducing predictive analytics, financial 
modeling, and KPI dashboards to improve executive visibility and decision-making.
Go-to-Market & Revenue Enablement: Built a government-vertical GTM strategy, generating $10.7M in opportunity 
inflow within 9 months.

Areas of Expertise: Operations Management, Financial Planning & Analysis, Budgeting, Revenue Operations Enablement, KPI & 
Performance Management, Process Improvement & Optimization, Go-To-Market Strategy, Cost Optimization, Communication, Strategic 
Thinking, Cross-Functional Leadership, Stakeholder Management, Decision-Making, Change Management, Problem Solving

CAREER EXPERIENCE

Keysight Technologies, Inc. (acquired Riscure in 2024) 2012 2024
A global S&P 500 technology company delivering software-centric innovation solutions across design and development.

Operations Director (2020 2024)

SCOPE: Played key role in due diligence, contributing to successful acquisition and integration. Tasked with scaling regional and 
global operations, driving revenue growth, and building high-performing, client-facing teams within complex technical 
environments. Recognized for aligning strategy, people, and processes to improve operational efficiency, compliance, and 
profitability.

Built multidisciplinary, client-facing organization of technical experts, project managers, and supervisors, positioning the 
company as a market leader in embedded security and enabling sustained growth across the North American region.

Drove 200% revenue growth over 4 years by aligning operational execution and team objectives with strategic business 
goals and embedding data-driven performance frameworks across delivery, sales, and leadership teams.

Developed and executed a government-vertical GTM strategy, generating $10.7M in opportunity inflow. 

Led shift to customer-centric service engagement, tripling recurring revenue over 2 years.

Led North America to generate 50% of global revenue by implementing operational efficiencies, strengthening employee 
engagement, and executing region-specific growth initiatives aligned with global strategy.

Scaled quality and compliance operations to achieve ISO 17025 certification, successfully passing external accreditation 
audits and strengthening governance, risk management, and delivery credibility for regulated clients.

Managed $2.5M regional operating budget and vendor ecosystem, delivering 12% cost savings through disciplined 
financial oversight, strategic negotiations, and process optimization across operations and delivery functions.

Launched an Innovation & Research function, prototyping and developing a new product line that supported $100K ARR 
per sale.

Implemented project management system to standardize delivery execution, improving project efficiency by 15%.

Identified global leadership capability gaps and built corresponding development program. Manager training adopted by 
74% of leaders, improving cross-functional communication and engagement.
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Riscure Inc.
A global test lab and tools leader that specialized in endpoint security and vulnerability testing. Acquired by Keysight Technologies, Inc.

Business & Finance Controller (2018 2020)

SCOPE: Strengthened financial governance, performance analytics, and operational discipline to support North A regional 
profitable growth. Served as trusted partner to leadership and translated complex data into actionable insights that improved
forecasting accuracy, utilization, and enterprise-wide decision-making.

Reduced forecast variance by 30%, applying advanced predictive analytics techniques to revenue forecasting, improving 
budgeting, planning, and executive decision-making across a $7M revenue base.

Built centralized KPI and performance dashboard, improving accountability and enabled data-driven decisions across 
operations, sales, and delivery teams.

Increased utilization rates from 54% to 86% by delivering data-backed recommendations to senior stakeholders, aligning 
capacity planning, staffing, and delivery execution with financial targets.

Identified financial risks and growth opportunities, influencing client engagement strategy that increased recurring 
revenue by 20% and improved revenue predictability.

Operations & Finance Manager (2015 2018)

SCOPE: Advanced to continue to build financial rigor, operational systems, and data visibility to support growth, sales execution, 
and critical decision-making. Translated complex operational and financial data into scalable processes that improved 

performance, accountability, and profitability.

Established financial models and reporting cadence used by 10+ cross-functional stakeholders, improving forecast 
accuracy and enabling data-driven resource and revenue planning across $8M. 

, largest in company history to date, contributing 
40% of annual sales and establishing a repeatable contracting and compliance process.

Implemented CRM and BI systems and led sales enablement and adoption, giving global leadership visibility into pipeline 
health, lead conversion, and sales capacity planning, supporting $4.5M in revenue.

Improved project visibility and stakeholder alignment by streamlining communication and governance across 
stakeholders, reducing project overruns by 12%.

Led design and rollout of new time-tracking system, reducing administrative workload by 90% and improving cost 
allocation and margin analysis.

Business Office Manager (2012 2015)

SCOPE: Held full responsibility for operations, financial, infrastructure, and people-centric programs. Trusted partner in scaling 
operations, strengthening compliance, and driving efficiency through disciplined execution and data-informed decision-making.

Directed planning and implementation of a fully equipped laboratory, increasing hardware service project capacity 
by 40% in Q1, supporting increased operational throughput and revenue enablement.

Streamlined reseller model transfer pricing and compliance processes, reducing compliance-related costs by 20%.

Consolidated accounting systems across international offices into a single platform. Accelerated month-end close by 
30%, improved financial visibility, and strengthened management across payroll, AP/AR, and expense operations.

EDUCATION

Bachelor of Fine Arts, CALIFORNIA COLLEGE OF THE ARTS
Executive Decision Making with Data Science, UC BERKELEY, HAAS SCHOOL OF BUSINESS

Manager Boot Camp Certification, UC BERKELEY, HAAS SCHOOL OF BUSINESS

Professional Development: Revenue Operations Certification, HubSpot Academy

Technical Skills: Analytics: Qlik (BI), Excel (advanced), SQL, Unit4 (FP&A) Collaboration: Clarizen, Jive, Slack, Teams, GitLab
CRMs: Exact Synergy, Salesforce ERP: Exact
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