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Board Cover Memorandum 
To Board of Education 

From Denise G. Saddler, Interim Superintendent 
Lisa Grant-Dawson,  Chief Business Officer 
Rebecca Littlejohn, Risk Management Officer 

Meeting Date January 14, 2026 

Subject Ratification of Amendment No. 1 of the Services Agreement between Crowe LLP 
and Oakland Unified School District. 

Contractor: Crowe, LLP 
For: January 2, 2025 -June 30, 2026 

Ask of the Board Ratify Amendment to Services Agreement 

Background  Crowe, LLP provides the right team that can reveal new insights, identify gaps, and 
help you enhance your cybersecurity program and support your organization’s 
overall goals. As cyberthreats become more varied and sophisticated and the 
technology landscape grows more complex, figuring out the best ways to adjust 
your cybersecurity program can seem intimidating. But it doesn’t have to be. 
Working with Crowe, LLP,  a team that knows the cybersecurity landscape and 
helps organizations like yours solve similar challenges, can give you confidence 
that you’re taking the right steps to protect your business 

Discussion Crowe, LLP will provide Cyber Security Support. Crowe, LLP will utilize various 
sources and tools to conduct threat research and analysis of social media and 
darknet sources related to Oakland Unified School District (OUSD) and 
neighboring communities, as it may have an impact on the safety, security, or 
integrity of the student population and their parents.  Crowe, LLP will report any 
relevant findings to OUSD.  Additionally, Crowe, LLP will address specific 
communication issues that OUSD may periodically request. 

Fiscal Impact  Funding Source: General Fund-Emergency Preparedness, Not to exceed amount 
has been increased from $5,400.00 to $15,400.00 due to an increase in cyber 
threats. 
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Attachment(s) ● Amendment No. 1 to Services Agreement- Crowe 

● Services Agreement- Crowe, LLP 
 

 

 
 
 



 
 

 
Crowe LLP 

AMENDMENT NO.1   to 

 
(“Original Agreement”) 

 
This Amendment (“AMENDMENT”) amends the attached Original Agreement, inclusive of any 
prior amendments to the Original Agreement (together, “AGREEMENT”). Except as explicitly 
stated herein, all provisions and terms of the AGREEMENT remain unchanged and in full force 
and effect as originally stated. 

 
1. The PARTIES hereby agree to amend the AGREEMENT as stated herein. 

 
A. Services. 

☐ The SERVICES are unchanged. 

☐ The SERVICES have changed as indicated below: 

☐ A description of the changes in the SERVICES is attached. 

☐ The changes in the SERVICES involve the following: 
Scheduled weekly or monthly meetings for updates. There 
has been an increase in Cyber threats requiring additional 
support. 

B. Term. 

☐ The term of the AGREEMENT is unchanged. 

☐ The term of the AGREEMENT has changed as indicated below: 

Original End Date:   

New End Date:   

 
C. Compensation. 

☐ The not-to-exceed amount in the AGREEMENT is unchanged 

☐ The not-to-exceed amount in the AGREEMENT has changed as indicated below: 

Original not-to-exceed amount is $5,400.00 . 
 

The original not-to-exceed amount 

shall be increased by: 

$ 10,000.00 

 
OR 

The original not-to-exceed amount 

shall be decreased by: 

$ 

The new not-to-exceed amount is $15,400.00 . 
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D. Insurance. To the extent that the AGREEMENT required less than following insurance 

coverage amounts, by signing this AMENDMENT, VENDOR agrees, unless waived under 
the terms of the AGREEMENT, that it shall maintain Commercial General Liability 
Insurance with limits of at least one million dollars ($1,000,000) per occurrence, and two 
million dollars ($2,000,000) aggregate. All other terms in the AGREEMENT regarding 
Commercial General Liability Insurance remain the same. 

E. Suspension. To the extent that the AGREEMENT did not contain a provision regarding 
suspension of the AGREEMENT, VENDOR agrees, by signing this AMENDMENT, that if 
OUSD, at its sole discretion, develops health and safety concerns related to the VENDOR’s 
provision of SERVICES, then the OUSD Superintendent or an OUSD Chief may, upon 
approval by OUSD legal counsel, issue a notice to VENDOR to suspend this AGREEMENT, 
in which case VENDOR shall stop providing SERVICES under this AGREEMENT until further 
notice from OUSD. OUSD shall compensate VENDOR for the SERVICES satisfactorily 
provided through the date of suspension. 

 
F. Legal Notices. To the extent the AGREEMENT did not contain the following provisions, 

legal notices may be sent either (i) via email, (ii) personally delivered during normal 
business hours, or (iii) sent by U.S. Mail (certified, return receipt requested), to the 
contact identified in the AGREEMENT. VENDOR agrees that the address for legal notice 
to OUSD is 1011 Union St., Site 946, Oakland, CA 94607. 

2. The PARTIES acknowledge that this AMENDMENT, its contents, and all incorporated 
documents are public documents and will be made available by OUSD to the public online via 
the Internet. 

 
3. Each PARTY has the full power and authority to enter into and perform this AMENDMENT, 

and the person(s) signing this AMENDMENT on behalf of each PARTY has been given the 
proper authority and empowered to enter into this AMENDMENT, except that only the 
Superintendent, Chiefs, Deputy Chiefs, and the General Counsel have authority under the 
Education Code or Board Policy to sign contracts for OUSD and only under limited 
circumstances, with ratification by the OUSD Governing Board being required. VENDOR 
agrees not to accept the signature of another other OUSD employee as having the proper 
authority and empowered to enter into this AMENDMENT or as legally binding in any way. 

4. OUSD shall not be bound by the terms of this AMENDMENT unless and until it has been (i) 
formally approved by OUSD’s Governing Board or (ii) validly and properly executed by the 
OUSD Superintendent, Chiefs, Deputy Chiefs, or the General Counsel as authorized by the 
Education Code or Board Policy, and no payment shall be owed or made to VENDOR absent 
such formal approval or valid and proper execution. 
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IN WITNESS WHEREOF, the PARTIES hereto agree and execute this AMENDMENT and to be bound 
by its terms and conditions: 

VENDOR 

Name: 

Signature: 

Position: 

Date: 

OUSD 

Name: 

Signature: 

Position: 

Date: 

☐ Board President (for approvals)

☐ Chief/Deputy Chief/Executive Director (for ratifications)

Name: Denise G. Saddler 

Signature:  

Position: Interim Superintendent and Interim Secretary, Board of Education 

Date:  

Template approved as to form by OUSD Legal Department. 

Serge Jorgensen

Cyber Principal (Partner)

11/14/2025

Jennifer Brouhard

President, BOE

1/15/2026

1/15/2026

Lexi Williamson
Serge J

oufin.saechao
Jennifer Brouhard

oufin.saechao
Denise Gail Saddler



Board Cover Memorandum 

To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Preston Thomas, Chief Systems and Services Officer 
Rebecca Littlejohn, Risk Management Officer 
Susan Beltz, Chief Technology Officer 

Meeting Date September 25, 2024 

Subject Ratification of Services Agreement between Crowe, LLP and Oakland Unified 
School District 
Contractor: Crowe, LLP 
For: January 2, 2025 - June 30, 2026 

Ask of the Board ☑Ratify Services Agreement

Services Crowe, LLP will provide Cyber Security Support. Crowe, LLP will utilize various 
sources and tools to conduct threat research and analysis of social media and 
darknet sources related to Oakland Unified School District (OUSD) and neighboring 
communities, as it may have an impact on the safety, security, or integrity of the 
student population and their parents.  Crowe, LLP will report any relevant findings 
to OUSD.  Additionally, Crowe, LLP will address specific communication issues that 
OUSD may periodically request. 

Term Start Date: January 2, 2025 End Date: June 30, 2026 

Not-To-Exceed 
Amount $5,400.00 

Competitively Bid No. 

In-Kind 
Contributions 

No in-kind contributions 

Funding Source(s) General Fund-Emergency Preparedness 

Board Office Use: Legislative File Info. 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

25-1076
4/16/25

25-0999
6/11/2025 CJH



Background Crowe, LLP provides the right team that can reveal new insights, identify gaps, and 
help you enhance your cybersecurity program and support your organization’s overall 
goals. 
  
As cyberthreats become more varied and sophisticated and the technology landscape 
grows more complex, figuring out the best ways to adjust your cybersecurity program 
can seem intimidating. But it doesn’t have to be. 
 
Working with Crowe, LLP,  a team that knows the cybersecurity landscape and helps 
organizations like yours solve similar challenges, can give you confidence that you’re 
taking the right steps to protect your business. 

 

 

Attachment(s) ● Crowe, LLP Services Agreement 
● Service Agreement, Exhibit A 

 































6/12/2025

6/12/2025

President, Board of Education

Jennifer Brouhard

x

COREY.HOLLIS
1_Revised - Kyla

COREY.HOLLIS
Jennifer Brouhard
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