
‭Audit Finding Corrective Action‬

‭District‬‭:‬ ‭Oakland USD‬

‭Fiscal Year‬‭:‬ ‭2023-24‬

‭Finding Category‬‭:‬ ‭40000 – State Compliance‬

‭Finding #‬‭:‬ ‭2024-002 – ELOP Pupil-to-Staff Ratio‬

‭The District’s auditors identified 2 school sites out of 13 tested where the pupil-to-staff ratio‬
‭exceeded the maximum ratio of 20:1 for the Expanded Learning Opportunities Program‬
‭(ELOP). East Oakland Pride Elementary had a 23.4 ratio and Oakland Tech High School had a‬
‭23.67 ratio.‬

‭The Auditors recommend the District periodically monitor sites for compliance during the year‬
‭and remind contracting agencies of the program requirements.‬

‭The District’s response in the Audit Report is insufficient, and no planned corrective actions are‬
‭noted.  ACOE requests additional documentation to indicate that procedures for monitoring‬
‭the programs are being developed and implemented. If the procedures are not yet complete,‬
‭please provide a detailed timeline for developing, implementing, and training staff on the new‬
‭procedures. The District will need to fully address the finding and provide supporting‬
‭documentation for all specific actions taken to resolve the finding.‬

‭The California Department of Education may request a written response to this finding, as well.‬
‭Please provide our office with a copy of that response for our records.‬

‭Corrective Action‬‭:‬ ‭Describe below the specific corrective‬‭action used in resolving the audit finding.‬
‭Provide all documentation which supports the specific actions, i.e. copies of amended reports, corrective‬
‭action plans, written procedures, etc.‬

‭OUSD Response 4/7/2025‬
‭One of OUSD’s strategies to offer Expanded Learning Programming to all students, based on ELOP grant‬
‭requirements, is to enroll every student in the program. Not all students come every day or for the entire‬
‭school year. Some students come for just spring sports or for a single enrichment class. The sites work‬
‭with the after-school provider to ensure that there is enough staff available to meet the 20:1 or 10:1 ratio.‬



‭To ensure this happens, sites are required to provide detailed‬‭program schedules‬‭three times a year (fall,‬
‭winter, spring). These schedules outline the program offerings, teachers supporting the programming, and‬
‭the total number of students participating, in addition to subcontractors that provide services and can‬
‭count toward their student-staff ratio. The expanded learning office reviews and monitors these schedules‬
‭and compares them to the Attendance Dashboard to verify that enough staff are present for the number of‬
‭students on campus. When the Expanded Learning office identifies a lack of staffing, we will implement‬
‭the‬‭MOU section (6.2 Positive Attendance) and ensure‬‭all grant compliances‬‭are met. The Expanded‬
‭Learning Office will hold processing of invoices until compliance is met.‬

‭OUSD Response 2/26/2025‬

‭On October 29th, OUSD’s Expanded Learning Office met with 130 Site Coordinators and Agency‬
‭Directors to review attendance tracking procedures and ensure everyone entered attendance data correctly.‬
‭On November 12th, ExLO also held a second meeting with agency directors (site coordinator’s direct‬
‭supervisors) to ensure they met with their staff and provided additional oversight on all attendance‬
‭tracking. This included reviewing attendance records, data entering into Aeries, and all school site reports‬
‭on Tableau to ensure accuracy. A copy of OUSD’s Tableau system is attached. This system allows sites to‬
‭see real-time data on their sites' attendance. School sites can view daily attendance data and provide‬
‭support or intervention when needed.‬

https://docs.google.com/spreadsheets/d/1IHjSjeKRdxIiO1w3sT5iTohZ4gK0zBc-1PvC-u5ThX0/edit?usp=sharing
https://drive.google.com/file/d/14BiS7sza6sqb-frvKrNuWS7RNvDhpNtg/view?usp=sharing




‭Audit Finding Corrective Action‬

‭District‬‭:‬ ‭Oakland USD‬

‭Fiscal Year‬‭:‬ ‭2023-24‬

‭Finding Category‬‭:‬ ‭40000, 72000 – State Compliance,‬‭Student Accountability Report Card‬

‭Finding #‬‭:‬ ‭2024-003 – SARC‬

‭Pursuant to Ed Code 35186(d), the District is required to report quarterly summarized data on‬
‭the nature and resolution of all complaints to the county superintendent and the District’s‬
‭governing board. The District did not provide the auditors with the required quarterly summaries;‬
‭therefore, information contained in the Student Accountability Report Card (SARC) regarding‬
‭complaints related to teacher misassignments or vacancies may be incomplete.‬

‭This is a repeat finding from 2022-23 (2023-002) for which the auditors recommended the‬
‭District appoint an individual to be responsible for compliance in this area. It appears that‬
‭recommendation was not followed.‬

‭ACOE requests additional documentation to indicate that the District is implementing the‬
‭auditor’s recommendation and appointing someone accountable for compliance with reporting‬
‭summarized complaints to the county superintendent and the governing board. If an‬
‭appointment has not been made already, please provide a detailed timeline for that appointment‬
‭and for the implementation and training on the required procedures. The District will need to fully‬
‭address the finding and provide supporting documentation for all specific actions taken to‬
‭resolve the finding.‬

‭The California Department of Education may request a written response to this finding, as well.‬
‭Please provide our office with a copy of that response for our records.‬

‭Corrective Action‬‭:‬ ‭Describe below the specific corrective‬‭action used in resolving the audit‬
‭finding. Provide all documentation which supports the specific actions, i.e. copies of amended‬
‭reports, corrective action plans, written procedures, etc.‬

‭OUSD Response from 4/7/2025‬



‭Several‬ ‭past‬ ‭due‬ ‭Williams‬ ‭Quarterly‬‭Reports‬‭were‬‭presented‬‭to‬‭the‬‭Board‬‭on‬‭March‬‭26,‬‭2025.‬
‭They‬ ‭were‬ ‭signed‬ ‭by‬ ‭the‬ ‭Superintendent‬ ‭on‬ ‭4/27/25.‬ ‭They‬ ‭were‬ ‭then‬ ‭submitted‬ ‭to‬ ‭ACOE‬ ‭on‬
‭4/10/25.  Please see the attached report and email to ACOE.‬

‭In‬‭terms‬‭of‬‭the‬‭October‬‭2024,‬‭January‬‭2025,‬‭and‬‭April‬‭2025‬‭reports,‬‭we‬‭plan‬‭to‬‭present‬‭them‬‭to‬
‭the Board at the end of May 2025.‬

‭OUSD Response from 2/26/2025‬
‭The District’s Chief General Counsel, whom the Ombudsman's Office now reports to has been‬
‭briefed on the delayed reports and plans to release the first report at the Governing Board‬
‭meeting on March 26, 2025. The report will cover the date ranges of June 2019 to January 2025‬
‭and will be submitted quarterly in the following months September, December, March, and June.‬
‭This report will then be retained by the Business Office Staff in preparation for the audit, as well‬
‭as submitted to the Alameda County Office of Education.‬

‭OUSD Response From 10/4/2024:‬

‭The‬ ‭District‬ ‭is‬ ‭still‬ ‭in‬ ‭progress‬ ‭of‬‭the‬‭necessary‬ ‭assignment‬‭of‬‭staff‬‭to‬‭manage‬‭the‬ ‭SARC‬
‭component‬ ‭ongoing;‬ ‭however,‬ ‭we‬ ‭are‬ ‭making‬ ‭significant‬ ‭progress‬ ‭on‬ ‭the‬ ‭identification‬ ‭and‬
‭corrective‬ ‭actions‬ ‭as‬ ‭applicable‬ ‭regarding‬ ‭misassignments‬ ‭with‬ ‭the‬ ‭work‬ ‭of‬ ‭the‬ ‭teamwork‬
‭between the Business Services and Talent Departments.‬

‭The‬‭District‬‭is‬‭continuing‬‭its‬‭work‬‭to‬‭build‬‭out‬‭the‬‭complex‬‭data‬‭reporting‬‭mechanism‬‭to‬‭allow‬‭for‬
‭continued‬‭compliance‬‭with‬‭Teacher‬‭Certification‬‭Misassignments.‬‭There‬‭is‬‭additional‬‭work‬‭to‬‭be‬
‭done, and we anticipate more significant operational improvements in 2023-24.‬



‭Audit Finding Corrective Action‬

‭District‬‭:‬ ‭Oakland USD‬

‭Fiscal Year‬‭:‬ ‭2023-24‬

‭Finding Category‬‭:‬ ‭40000, 72000 – State Compliance,‬‭Student Accountability Report‬
‭Card‬

‭Finding #‬‭:‬ ‭2024-004 – ASES Attendance Reporting‬

‭This is a repeat finding of 2023-005, in which the auditors identified errors in the attendance‬
‭reported to the CDE for the District’s afterschool program. Out of 60 OUSD schools operating‬
‭an ASES after school program, the auditors tested 11 sites and 4 sites had errors in their‬
‭attendance reporting. The District over reported the total number of students served by 495;‬
‭an error rate of 0.4% based on the audit sample.‬

‭The District’s response and planned corrective actions noted in the Audit Report is the same as‬
‭in the prior year.  ACOE requires additional documentation to show that additional training‬
‭procedures for staff at the school sites who are responsible for attendance reporting of After‬
‭School Education and Safety Programs are being developed and implemented. If the‬
‭procedures are not yet complete, please provide a detailed timeline for developing,‬
‭implementing, and training staff on the new procedures. The District will need to fully address‬
‭the finding and provide supporting documentation for all specific actions taken to resolve the‬
‭finding.‬

‭The California Department of Education may request a written response to this finding, as well.‬
‭Please provide our office with a copy of that response for our records.‬

‭Corrective Action‬‭:‬ ‭Describe below the specific corrective‬‭action used in resolving the audit finding.‬
‭Provide all documentation which supports the specific actions, i.e. copies of amended reports, corrective‬
‭action plans, written procedures, etc.‬



‭OUSD Response from 4/7/25‬

‭The‬ ‭expanded‬ ‭learning‬ ‭office‬ ‭conducts‬ ‭monthly‬ ‭audits‬ ‭of‬‭sign-in/out‬‭sheets‬‭and‬‭attendance‬‭entered‬‭into‬
‭Aeries.‬‭Expanded‬‭learning‬‭program‬‭managers‬‭review‬‭the‬‭dashboard‬‭and‬‭follow‬‭up‬‭with‬‭each‬‭site‬‭to‬‭ensure‬
‭all‬ ‭deliverables‬ ‭are‬ ‭met.‬ ‭This‬ ‭tracking‬ ‭system‬ ‭allows‬ ‭PMs‬ ‭to‬ ‭provide‬ ‭technical‬ ‭support‬ ‭to‬ ‭sites‬ ‭when‬
‭problems‬‭arise.‬‭The‬‭tracking‬‭of‬‭deliverables‬‭has‬‭become‬‭a‬‭standard‬‭practice‬‭across‬‭organizations‬‭and‬‭will‬
‭be‬‭used‬‭as‬‭a‬‭measuring‬‭tool‬‭to‬‭identify‬‭whether‬‭the‬‭organization‬‭is‬‭able‬‭to‬‭continue‬‭providing‬‭services‬‭to‬
‭OUSD‬ ‭students.‬ ‭When‬ ‭the‬ ‭Expanded‬ ‭Learning‬ ‭office‬ ‭identifies‬ ‭a‬ ‭lack‬ ‭of‬ ‭attendance‬ ‭tracking,‬ ‭we‬ ‭will‬
‭implement‬ ‭the‬ ‭MOU‬ ‭section‬ ‭(6.2‬ ‭Positive‬ ‭Attendance)‬ ‭and‬ ‭ensure‬ ‭all‬ ‭grant‬ ‭compliances‬ ‭are‬ ‭met.‬ ‭The‬
‭Expanded Learning Office will hold processing of invoices until compliance is met.‬

‭OUSD Response from 2/26/25‬
‭On October 29th, OUSD’s Expanded Learning Office met with 130 Site Coordinators and Agency‬
‭Directors to review attendance tracking procedures and ensure everyone entered attendance data correctly.‬
‭On November 12th, we also held a second meeting with agency directors (site coordinators’ direct‬
‭supervisors) to ensure they met with their staff and provided additional oversight on all attendance‬
‭tracking. This included reviewing attendance records, data entering into Aeries, and all school site reports‬
‭on Tableau to ensure accuracy. A copy of OUSD’s Tableau system is attached. This system allows sites to‬
‭see real-time data on their sites' attendance. School sites can view daily attendance data and provide‬
‭support or intervention when needed.‬

https://docs.google.com/spreadsheets/d/1aQKBDg6HLNOpTVVJ2yYkjWvcd5KLTGOGtJTFjKjo8y0/edit?usp=sharing
https://drive.google.com/file/d/14BiS7sza6sqb-frvKrNuWS7RNvDhpNtg/view?usp=sharing


‭OUSD Response from 10/4/24‬
‭In‬ ‭July,‬ ‭the‬ ‭Expanded‬ ‭Learning‬ ‭Office‬ ‭held‬ ‭a‬ ‭four-day‬ ‭summer‬ ‭institute‬ ‭for‬ ‭after-school‬ ‭leaders‬ ‭that‬
‭provided‬‭professional‬‭development.‬‭During‬‭the‬‭institute,‬‭110‬‭after-school‬‭staff‬‭participated‬‭in‬‭two‬‭training‬
‭sessions‬ ‭specific‬ ‭to‬ ‭attendance‬ ‭procedures.‬ ‭The‬ ‭first‬ ‭training‬ ‭reviewed‬ ‭early‬ ‭release‬ ‭policies‬ ‭and‬
‭attendance‬ ‭tracking‬ ‭expectations.‬ ‭The‬ ‭second‬ ‭training‬ ‭reviewed‬ ‭compliance‬ ‭requirements‬ ‭and‬ ‭grant‬
‭funding.‬

‭In‬‭addition,‬‭program‬‭assistants‬‭went‬‭to‬‭school‬‭sites‬‭with‬‭low‬‭ADA‬‭to‬‭provide‬‭1:1‬‭technical‬‭support.‬‭They‬
‭reviewed‬‭attendance‬‭tracking‬‭procedures‬‭and‬‭the‬‭Aeries‬‭data‬‭to‬‭ensure‬‭that‬‭sites‬‭were‬‭on‬‭track‬‭to‬‭meet‬
‭attendance requirements.‬



‭OUSD Response from 2/1/2024‬
‭The‬ ‭Expanded‬ ‭Learning‬ ‭Office‬ ‭partnered‬ ‭with‬ ‭the‬ ‭Research‬ ‭Assessment‬ ‭and‬ ‭Data‬ ‭Department‬ ‭to‬
‭implement‬‭a‬‭dashboard‬‭that‬‭pulls‬‭attendance‬‭data‬‭nightly‬‭from‬‭Aeries.‬‭This‬‭new‬‭dashboard‬‭now‬‭provides‬
‭real-time‬ ‭attendance‬ ‭data‬ ‭to‬ ‭program‬ ‭staff.‬ ‭This‬ ‭new‬ ‭system‬ ‭will‬ ‭help‬ ‭identify‬ ‭errors‬ ‭as‬ ‭soon‬ ‭as‬ ‭they‬
‭arise.‬ ‭To‬ ‭ensure‬ ‭that‬ ‭all‬ ‭sites‬ ‭had‬ ‭access‬ ‭to‬ ‭the‬ ‭dashboard‬ ‭and‬ ‭were‬ ‭familiar‬ ‭with‬ ‭how‬ ‭to‬ ‭use‬ ‭it,‬ ‭the‬
‭Expanded‬ ‭Learning‬‭Office‬‭held‬‭multiple‬‭trainings‬‭for‬‭agency‬‭directors‬‭and‬‭1:1‬‭technical‬‭support‬‭to‬‭sites‬
‭with 75% or less ADA.‬

‭In‬ ‭addition,‬ ‭the‬ ‭Expanded‬ ‭Learning‬ ‭Office‬ ‭met‬ ‭with‬ ‭Agency‬ ‭Directors‬ ‭from‬ ‭all‬ ‭Community-Based‬
‭Organizations to review the early release policy and ensure accuracy and tracking requirements.‬



‭Audit Finding Corrective Action‬

‭District‬‭:‬ ‭Oakland USD‬

‭Fiscal Year‬‭:‬ ‭2023-24‬

‭Finding Category‬‭:‬ ‭40000, 72000 – State Compliance,‬‭School Accountability Report Card‬

‭Finding #‬‭:‬ ‭2024-006 – Immunizations‬

‭This is a repeat finding of 2023-006. The auditors sampled 120 pupils at 29 sites to verify if the‬
‭District has specific information on file regarding the immunization records of pupils attending‬
‭District schools. The District was unable to provide sufficient information to establish‬
‭compliance for 2 of the sampled student files, resulting in questioned costs of $28,211 from‬
‭derived values of 2 ADA, 1 from grade K and 1 from grade 7.‬

‭The Audit Report does not note a response from the District nor any planned corrective‬
‭actions. ACOE requires additional documentation to show that training procedures for staff at‬
‭the school sites who are responsible for pupil immunization records and that procedures for‬
‭periodically monitoring compliance are being developed and implemented. If the procedures‬
‭are not yet complete, please provide a detailed timeline for developing, implementing, and‬
‭training staff on the new procedures. The District will need to fully address the finding and‬
‭provide supporting documentation for all specific actions taken to resolve the finding.‬

‭The California Department of Education may request a written response to this finding, as well.‬
‭Please provide our office with a copy of that response for our records. In addition, ACOE‬
‭expects the District to provide the revised second and annual reports of attendance to reflect‬
‭the disallowed ADA before the CDE submission deadline.‬

‭Corrective Action‬‭:‬ ‭Describe below the specific corrective‬‭action used in resolving the audit finding.‬
‭Provide all documentation which supports the specific actions, i.e. copies of amended reports, corrective‬
‭action plans, written procedures, etc.‬



‭OUSD Response from 2/26/25, updated 4/7/25‬
‭In‬ ‭addition,‬ ‭starting‬ ‭in‬ ‭July,‬ ‭the‬ ‭California‬ ‭Immunization‬ ‭Registry‬ ‭was‬ ‭used‬ ‭to‬ ‭obtain‬ ‭immunization‬
‭records‬ ‭for‬ ‭all‬ ‭TK,‬ ‭K,‬ ‭and‬ ‭7th-grade‬ ‭students.‬ ‭Records‬ ‭found‬ ‭were‬ ‭entered‬ ‭into‬ ‭Aeries.‬ ‭Families‬ ‭of‬
‭students‬‭without‬‭the‬‭proper‬‭records‬‭have‬‭been‬‭notified‬‭and‬‭provided‬‭with‬‭resources‬‭on‬‭where‬‭to‬‭receive‬
‭vaccinations.‬‭Students‬‭not‬‭meeting‬‭the‬‭requirements‬‭after‬‭the‬‭notice‬‭deadline‬‭have‬‭been‬‭excluded‬‭from‬
‭attending school.‬

‭In addition, the district is partnering with Alameda County Public Health to provide on-site vaccine clinics‬
‭this spring to students without proper immunization records.‬



‭OUSD Response from 10/04/24‬
‭In‬‭July‬‭and‬‭August,‬‭school‬‭site‬‭administrative‬‭assistants‬‭received‬‭the‬‭annual‬‭immunization‬‭training.‬‭The‬
‭training‬ ‭reviewed‬‭the‬‭immunization‬‭requirements,‬‭exclusion‬‭process,‬‭running‬‭of‬‭reports,‬‭data‬‭entry,‬‭and‬
‭resources for staff and families.‬

‭In‬ ‭addition,‬ ‭starting‬ ‭in‬ ‭July,‬ ‭the‬ ‭California‬ ‭Immunization‬ ‭Registry‬ ‭was‬ ‭used‬ ‭to‬ ‭obtain‬ ‭immunization‬
‭records‬ ‭for‬ ‭all‬ ‭TK,‬ ‭K,‬ ‭and‬ ‭7th-grade‬ ‭students.‬ ‭Records‬ ‭found‬ ‭were‬ ‭entered‬ ‭into‬ ‭Aeries.‬ ‭Families‬ ‭of‬
‭students‬‭without‬‭the‬‭proper‬‭records‬‭have‬‭been‬‭notified‬‭and‬‭provided‬‭with‬‭resources‬‭on‬‭where‬‭to‬‭receive‬
‭vaccinations.‬

‭OUSD Response from 2/21/24‬

‭School‬ ‭Site‬ ‭leaders‬ ‭and‬ ‭clerical‬ ‭staff‬ ‭received‬ ‭communication‬ ‭regarding‬ ‭the‬ ‭immunization‬ ‭process‬ ‭to‬
‭enforce‬ ‭No‬ ‭Shots,‬ ‭No‬ ‭School.‬ ‭Clerical‬ ‭staff‬ ‭continue‬ ‭to‬ ‭receive‬ ‭annual‬ ‭training‬ ‭on‬ ‭the‬ ‭immunization‬
‭requirements‬ ‭as‬ ‭well‬ ‭as‬ ‭when‬ ‭needed.‬ ‭We‬ ‭continue‬ ‭to‬ ‭collaborate‬ ‭by‬ ‭referring‬ ‭students‬ ‭who‬ ‭need‬
‭additional immunizations to our SBHCs and county immunization sites.‬

‭Health‬ ‭Services‬ ‭support‬ ‭staff‬ ‭continues‬ ‭to‬ ‭assist‬ ‭annually‬ ‭with‬ ‭reviewing‬ ‭and‬ ‭entering‬ ‭immunization‬
‭records specifically for our TK, K, 6th, and 7th graders. This process happens at least 2-3 times a year.‬
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