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INVESTIGATION REPORT AND NOTICE TO 
American Indian Public Charter School II 

171 12th St 
Oakland, CA 94607 

Pursuant to Education Code 47607(e) 
 
American Indian Public Charter School II (“AIPCS II”), a charter school serving students in grades 
K-8, is authorized by the Governing Board (“Board”) of the Oakland Unified School District 
(“OUSD” or “District”). Its current Charter Petition expires on June 30, 2025. 
 
Education Code section 47607, subdivision (e) provides, in relevant part, that “the chartering 
authority may deny renewal of a charter school upon a finding that the school is demonstrably 
unlikely to successfully implement the program set forth in the petition due to substantial fiscal 
or governance factors or is not serving all pupils who wish to attend.” To deny a charter renewal 
petition based on the standard set forth in Education Code section 47607, subdivision (e), a 
charter authorizer must have provided “at least 30 days’ notice to the charter school of the 
alleged violation and provided the charter school with a reasonable opportunity to cure the 
violation, including a corrective action plan proposed by the charter school.” 
 
In anticipation of AIPCS II’s charter renewal petition (for Fall 2025), and in light of significant 
evidence giving rise to substantiated concerns that AIPCS II is demonstrably unlikely to successful 
implement the program set forth in its petition and is not serving all pupils who wish to attend, 
this Notice is hereby given to AIPCS II pursuant to Education Code section 47607, subdivision (e).  
 
PART I: OVERVIEW 
 
The Board, as the statutory authorizer of charter schools, is “responsible for ensuring the charter 
school operates in compliance with all applicable laws and the terms of its charter.”1 As part of 
this responsibility, OUSD responds to and, if necessary, investigates complaints from concerned 
families, staff, and/or community members regarding OUSD-authorized charter schools. One of 
those is AIPCS II. 
 
Between April 2021 and July 2022, OUSD was contacted by six staff members employed by AIPCS 
II (and another two employed at its two sister schools: AIMS College Prep Middle (“AIMS Middle”) 
and AIMS College Prep High (“AIMS High”), which, together with AIPCS II, shall be collectively 
referred to as “AIMS”)2 with workplace concerns. Specifically, they alleged—each in various 

 
1 See response to Question #5 of the California Department of Education’s Charter School FAQ Section, available at 
https://www.cde.ca.gov/sp/ch/qandasec3.asp.  

2 It is important to note that while this Notice focuses on AIPCS II, complaints regarding its sister schools are likely 
relevant to OUSD’s oversight of AIPCS II. For instance, AIPCS II and AIMS College Prep Middle are on the same campus 
and the 6-8 grade levels at both schools are treated as one school (e.g. 6th grade students enrolled at AIPCS II attend 
classes alongside 6th grade students enrolled at AIMS Middle). Additionally, all three schools operate under the same 
charter management organization. In other words, governance issues at one school are likely to be found at the 

https://www.cde.ca.gov/sp/ch/qandasec3.asp


ways—that AIPCS II failed to provide a legally compliant workplace. Among other things, the 
complainants alleged that (i) AIPCS II violated employment and labor laws; (ii) AIPCS II violated 
the California Code of Regulations and the AIPCS II Charter Petition by failing to implement a 
neutral, compliant Uniform Complaint Procedure (“UCP”); (iii) AIPCS II retaliated against 
employees who submitted complaints; and (iv) AIPCS II violated the California Code of 
Regulations and Education Code by failing to maintain and update a Comprehensive School 
Safety Plan and by failing to conduct required emergency preparedness drills. 
 
Additionally, between August 2022 and February 2023, OUSD received an additional nine 
complaints regarding AIPCS II, and an additional four complaints regarding AIPCS II’s two sister 
schools. Together, these 13 complaints accounted for over 50% of all complaints received by OCS 
during that time period. Many of these complaints highlighted ineffective governance and 
operations at AIPCS II, impacting both students and staff. Some complaints raised issues that 
called into question whether AIPCS II is serving all pupils who wish to attend. 
 
In response to these complaints, the District sent multiple Letters of Inquiry (“LOIs”) to AIMS in 
order to gather information and better understand how AIPCS II was responding to the 
complaints and, in general, to the concerns that had been raised. In one case, after confirming 
that AIPCS II violated the Individuals with Disabilities Education Act (“IDEA”) after expelling a 
student without first conducting the required manifestation hearing, the District additionally sent 
a formal Notice of Concern (“NOC”) which requested additional information regarding the special 
education programming at AIPCS II. The AIMS Superintendent, Maya Woods-Cadiz, and the AIMS 
Ombudsman, Eric Haar, responded in writing to each one. However, the majority of AIMS’s 
responses failed to substantively address the inquiry, either partially or completely, or raised new 
concerns. 
 
These responses to the NOC and the LOIs coupled with the additional complaints necessitated 
that OUSD initiate a more formal investigation into AIPCS II. This investigation included the 
following: 

- Review of the complaints (see Exhibits [1]) 
- Review of the LOIs and AIMS’s responses (see Exhibits [2-9]) 
- Review of the AIPCS II petition(see Exhibit [23]) 
- Request for documents from AIMS and the review of those documents (see Exhibits [21]) 
- Interviews with and signed statements from complainants and other witnesses (see 

Exhibits [10-20] for statements) 
- Interview with Superintendent Woods-Cadiz and Chair Edington on April 19, 2023. 
- Interview with Chair Edington on April 19, 2023. 

 
Based on this investigation, as set forth in details herein, there is strong evidence to support each 
of the following findings: 

 
other two schools, and programmatic or operational issues at AIMS Middle are likely impacting, at minimum, the 6-
8 grade levels at AIPCS II. 



1. AIPCS II is demonstrably unlikely to successfully implement the program set forth in the 
petition due to substantial governance factors.  

2. AIPCS II is not serving all pupils who wish to attend.  
  



PART II: FINDINGS 
 
1. AIPCS II is demonstrably unlikely to successfully implement the program set forth in the 

petition due to substantial governance factors. 
 
There is strong evidence to support the findings that AIPCS II is demonstrably unlikely to 
successfully implement the program set forth in the petition due to substantial governance 
factors. More specifically, there is strong evidence that the Leadership and Board of AIPCS II have 
failed to ensure that the basic structures necessary to provide a legally compliant and safe 
workplace for staff were in place, monitored, and/or corrected. This evidence comes from 
multiple sources, primarily (A) complaints submitted to OUSD and AIMS’s responses to OUSD’s 
LOIs, (B) interviews with complainants and witnesses along with signed written statements, and 
(C) interviews with AIMS leadership and documentation (or lack thereof) provided by AIPCS II. 
 
A. Complaints 
Upon receiving the initial string of complaints from AIPCS II employees, OUSD sent a Letter of 
Inquiry (“LOI”) to Superintendent Maya Woods-Cadiz and Christopher Edington, AIMS Board 
Chair, on July 1, 2022 (“July LOI”). This LOI outlined specific concerns regarding school safety, 
human resources procedures, and AIPCS II’s response to internal complaints, including potential 
instances of retaliation. Superintendent Woods-Cadiz responded on behalf of AIPCS II; however, 
many of the responses were not substantive or raised additional concerns. Figure 1 is a selection 
of those responses (preceded by the associated OUSD inquiry). 
 
 Figure 1. Select AIMS (Non-Substantive) Responses and Associated July LOI Questions 

OUSD: Please provide the name, contact information, race/ethnicity, and position title of any 
AIMS[3] employee whose employment status was terminated, whose contract was not renewed, 
and/or who took a leave of absence in the past three years (including length and reason for leave 
of absence).  

AIMS: We do not have this but have engaged with our third-party vendor to see if this is 
trackable moving forward. 

 
OUSD: Please provide a description of the policies and procedures in place for AIMS to intake and 
investigate any complaints leveled against AIMS.  

AIMS: [AIPCS II provided links to their UCP Form Uniform Complaint Procedure and AIPCS 
II charter petition] 

 
OUSD: Please provide a description of the policies and procedures in place for AIMS to intake and 
investigate any complaints leveled against the Ombudsperson.  

AIMS: [AIPCS II provided a link to their Uniform Complaint Procedure] 
 

OUSD: Please provide a description of how the policies and procedures in Questions 3-4 [the 
previous two questions] are communicated to the AIMS community.  

AIMS: Each year AIMS Employees are provided copies of the AIMS Handbook, which 
includes written notification regarding the AIMS Schools Uniform Complaint procedures. 
In addition, this information is available on our AIMS website for all employees. Each year 

 
3 “AIMS” is often used in communications between AIPCS II and OUSD to refer specifically to AIPCS II.  



AIMS Families are provided copies of the AIMS Handbook, which includes written 
notification regarding the AIMS Schools Uniform Complaint procedures. In addition, this 
information is available on our AIMS website for all. AIMS Handbook. 

 
OUSD: Please provide the name, contact information, position title, and job description for each 
employee in the Human Resources department, including vacancies, and for any employee who 
performs typical Human Resources duties. If any function of the HR department is outsourced to 
a third party, please provide the provider name and a brief description of the functions 
outsourced. Please provide us with this information for both the 2021-22 school year and for the 
2022-23 school year.  

AIMS: Zeke Lopez, Director of HR 2021-2022 No longer with AIMS, no contact info. We 
have no HR dept for 2022-2023. 

 
OUSD: Please provide a copy of the AIMS 2021-22 Comprehensive School Safety Plan. Please also 
provide us with the date and minutes of the Governing Board Meeting at which this Safety Plan 
was approved.  

AIMS: Please see attached. Minutes for 2021-22 are not accessible. We had a change in 
board secretary. [Copies of the 2021-22 and 2022-23 School Safety Plan for the 
Elementary and Middle schools were included].  

 
OUSD: Please provide the dates during the 2021-22 school year at which AIMS staff members 
received annual training on AIMS health, safety, and emergency procedures and at which AIMS 
staff conducted emergency response drills for students and staff.  

AIMS: AIMS August Bootcamp 2021 started the first Monday of the month before 
students arrived. January 2020 PD Day (First Monday after Winter Break). Drills were held 
monthly on campuses, with specific dates being gathered. 

 
In its July LOI, OUSD also requested copies of all UCP complaints and informal complaints received 
over the past three years, including specific information about each of the complainant’s 
employment relationship to AIMS. During the 2021-22 school year alone, complainants provided 
OUSD with copies of eight such complaints that had been submitted to AIMS, six specifically 
regarding AIPCS II. However, in its response to the July LOI, AIMS provided information for only 
three UCP complaints, including only one regarding AIPCS II. Based on this information, and 
information received from complainants, it appears AIMS, and AIPCS II specifically, violated State 
regulations4 and its own Charter Petition by failing to provide a response to each of the UCP 
complaints (which is required to include, among other things, the notice of a complainant’s right 
to appeal to the California Department of Education). Additionally, due to insufficient 
information provided in AIMS’s response to OUSD—primarily the missing UCP complaint 
responses—OUSD was unable to investigate the concerns alleged by complainants further. Figure 
2 summarizes this information. 
 

Figure  2 : Known UCP Complaints Submitted to AIMS (May 2021- August 2022) 

Date 
Submitted Complaint Description 

Date of AIMS 
Response to 
Complainant 

AIMS 
Response 
Compliant 
with UCP 
Process? 

Included in 
Response to 

July LOI? 

 
4 5 CCR § 4631(e) 



5/13/21 
Unresolved HR matters 
involving CalPERS* 

Unknown Unknown No 

12/2/21 
Discrimination by AIMS 
leadership 

12/13/21 Yes Yes 

2/24/22 
Disciplinary procedures; 
special education 

3/11/22Ɨ No No 

5/29/22 
Violation of CA Code of 
Regulations related to UCP 
process 

6/7/22 Yes Yes 

6/10/22 
Safety concerns related to 
COVID protocol** 

Unknown Unknown No 

6/10/22 
Unresolved HR matters 
involving compensation 

Unknown Unknown No 

6/10/22 
Violation of CA Labor Code; 
violation of CA Education 
Code related to school safety 

6/17/22 No Yes 

6/15/22 

Violation of CA Education 
Code related to school safety; 
discrimination by AIPCS II and 
AIMS Leadership; 
retaliation*** 

6/21/22 Ɨ No No 

* Complainant received a non-rehire letter on 5/14/21 following initial complaints. 
** Complainant received a non-rehire letter on 6/15/22 despite initially receiving a contract on 5/6/22. 
*** Complainant was placed on involuntary leave on 5/31/22 following initial complaints on 5/27/22. 
Ɨ Although AIMS did not provide information regarding this UCP in the response to the July LOI, the 
complainant shared the AIMS response directly with OUSD, thus staff were able to evaluate whether the 
response was compliant with the UCP process. 

 
In addition to the July LOI, which focused on school safety and human resources procedures, 
OUSD also issued a separate LOI to AIMS on August 25, 2022, which outlined concerns that AIPCS 
II was improperly disenrolling students. This LOI, and the resulting actions taken by OUSD, is 
detailed further in the subsequent section of this Notice, entitled “AIPCS II is not serving all 
students who wish to attend”.  
 
Following up on its July LOI and the inadequate response by AIMS, OUSD issued another LOI on 
October 14, 2022 (“October LOI”) in an attempt to get more substantive responses. On November 
15, 2022, Ombudsperson Haar responded on behalf of AIPCS II and again, many of the responses 
were either lacking or raised further concerns.  Figure 3 is a selection of those follow up responses 
(preceded by the associated OUSD inquiry). 
  
 Figure 3. Select AIMS (Non-Substantive) Responses and Associated OUSD Follow Up Inquires 

OUSD: Please confirm whether AIMS has received a total of 4 total UCP complaints over the past 
three school years. If the number of UCP complaints is greater than 4, please note this in your 
response, and inform OUSD as to why any additional complaints were not included in AIMS’ initial 
responses.  

AIMS: We cannot confirm or deny this statement. Moving forward, in the 22-23 school 
year, AIMS assigned a staff member specifically to this duty. 

 



OUSD: Has AIMS received any complaints outside the UCP process in the past three years? If so, 
were they tracked? If AIMS failed to track such complaints, please note this in your response. If any 
complaints outside the UCP process were received in the past three school years, inform OUSD as 
to why any additional complaints were not included in AIMS’ initial responses.  

AIMS: The scope of “any complaints outside the UCP process in the past three years” is 
too broad of a request, which cannot be reasonably responded to. 

 
OUSD: To confirm, AIMS has no information about former employees, including names or 
separation dates, terminations, leaves of absence, or non-hire letters issued over any time period 
in the past three years? If AIMS does have any of this information, please provide that information 
in your response.  

AIMS: Please refer to the response given in prior communication. AIMS is now engaging 
with a new vendor who will do this moving forward. 

 
OUSD: OUSD has general concerns about the AIMS Safety Plans for AIMS Middle School and AIMS. 
Upon review of the Safety Plans for 2021-22 and 2022-23, OUSD staff noted the following: 
● The only differences between the documents between the two years are (1) updates to the 

Safe School Plan Committee members and (2) immaterial differences in the Fire Evacuation 
Procedures on page 10.  

● The goals on page 5 remain the same from year to year, despite inaccuracies (Ex. Goal #1 
references page 62 which does not exist in the document).  

● The Pick Up and Drop Off Procedures on Page 50 reference the 2012-2013 school year, 
although the #1 Goal for both years referenced on Page 5 was to revise this policy.  

● The Uniform Complaint Procedures described on page 39 are not consistent with those sent in 
the Letter of Inquiry or posted on the AIMS website.  

● Elements of the “Family Handbook Policies” are out of date or inconsistent with the Family 
Handbook posted on AIMS website including the sections regarding the “Lunch Program” and 
the “Local SARB Process”.  

● The “Local Complaint Procedures” outlined on Page 37-38 were not provided to OUSD in 
previous inquiries and thus, we assume, are not currently being implemented.  

● The contact information on page 38 includes Christopher Ahmad as the Head of School for K-
5 and Peter Holmquist as the Head of School for 6-8 which is not accurate for 2021-22 or 2022- 
23.  

Given these inaccuracies and inconsistencies and the minimal updates between the 2021-22 and 
2022-23 school year, it appears the plans were not comprehensively reviewed or updated between 
2021-22 and 2022-23. Please confirm whether this is accurate, or if not, please provide 
explanations to the items listed above and the process by which the Safe School Plan Committees 
made updates to the Plans, including dates of meetings.  

AIPCS II: Thank you for this feedback, it has been forwarded to the proper sites for 
correction. 

 
The October LOI also noted the need to update the school safety plan for AIPCS II posted on its 
website. As of August 28, 2023, AIPCS II still had not done so (See Exhibit 22). 
 
The lack of substantive responses from AIMS raises serious governance concerns. In order to 
ensure adherence to state law and its charter petition, AIPCS II must have a process to receive, 
investigate, and respond to complaints and then a process to track these actions. It must be able 
to record the demographics of its staff and changes in employment status (and the basis for those 
changes). Similarly, AIPCS II must have a Comprehensive School Safety Plan which must be 
updated and adopted by the Board annually by March 1. But more important than any single one 



of these concerns is that the leadership of AIMS AIPCS II (the Superintendent and the Board) must 
be aware of these concerns at AIPCS II and must be actively and urgently working to rectify them; 
this is the essence of good governance. Unfortunately, the responses from Superintendent 
Woods-Cadiz and Ombudsperson Eric Haar did not demonstrate such good governance. As a 
result, OUSD initiated an investigation to determine the veracity of these governance concerns 
and how deep and far reaching they were. The first step of the investigation involved interviews 
of complainants and other witnesses. 
 
B. Witness Statements 
As part of its investigation, OUSD interviewed numerous individuals, many of whom were 
previous complainants, in order to better understand the allegations against AIPCS II. A number 
of those interviewed provided written signed statements to OUSD. The key takeaways from these 
statements in each of these areas are highlighted below, with the statements being grouped 
thematically by: pay, compensation, lunch breaks, prep time, and related matters (see Figure 4); 
work environment and the complaint process (see Figure 5); nepotism, favoritism, and retaliation 
(see Figure 6); and safety (see Figure 7). 
 

Figure 4. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding Pay, 
Compensation, Lunch Breaks, Prep Time, and Related Matters 

Witness D, a full-time substitute teacher for seven years until 2022, stated that teacher prep time 
was taken away without compensation, and that because of staffing shortages, teachers also had 
to supervise lunch. She stated that HR committed, in writing, to compensating teachers for this 
additional work time. However, the teachers were subsequently told that the contract for the pay 
was voided. Witness D also shared that “[b]ecause AIMS’ administrators instill such fear of the 
consequences of complaining, she [was] too scared to say or do anything else.” 
 
Witness C, a teacher at AIPCS II for four years until 2022, stated that, because of understaffing: 
“We did not regularly get breaks, lunch, or prep periods. When AIMS took away our prep periods, 
we were initially told we would be paid. That didn’t happen, because they said there wasn’t 
enough money.” 
 
Witness B, a former AIMS Middle School teacher, shared: “I would be at school between nine and 
ten hours per day, during which I rarely had 30 whole minutes away from my duties. In my case, I 
couldn’t even leave class to use the restroom” and that “Teacher prep periods were reduced from 
an hour and half to one hour because admin needed teachers to cover lunch”. 
 
Witness J, an AIPCS II teacher of eight years, stated: “Staff members, including elective teachers 
and administrative assistants, had to take on numerous extra responsibilities to keep AIMS afloat. 
I personally had to work the front desk, act as a crossing guard, or supervise lunch. I was once 
pulled from my actual teaching assignment to prepare for and coordinate the elementary school 
graduation. . . As a result, teachers were not always able to take their allotted breaks even if break 
times appeared on their schedules. Teaching back-to-back coupled with taking on these other 
duties meant I rarely if ever had even a 10-minute break. I did not receive any additional 
compensation for this additional work.” 

 
Figure 5. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding Work 

Environment and Complaint Process 
Witness E, an AIPCS II secretary of five years, said that AIPCS II was a hostile work environment 
and that nothing was done in response to this environment. She stated that she was assigned 



duties outside of her job description and work additional hours for extra pay. When she tried to 
raise these concerns with HR she was “quickly disregarded” and “[n]othing ever came of filing a 
complaint at AIMS.” After leaving AIPCS II, she filed a UCP in January 2022 about nepotism, 
underpay, and working conditions5. 
 

Witness D stated that AIPCS II was a hostile working environment and that there was no HR 
support, saying that, “working as a teacher at AIMS was like being in an abusive relationship . . . . 
[W]e didn’t receive any training, we didn’t have any HR support, and we didn’t have enough 
teachers.” As an example of the lack of a comprehensive system of investigating complaints, she 
shared that “[o]nce, a kindergartener wandered off from the courtyard. He was brought back by 
a random person who said he had been walking near the freeway. It was horrible, but no one 
could correct [AIPCS II Administrator] – she made the rules because she had connections. We all 
knew she was close with the Superintendent and HR department, so she got away with the 
problems she caused.” Despite being very concerned about this case, she said, “I felt stuck, like 
there was no one to go to with complaints because all the higher ups were connected and in on it 
together. I remember teachers came in crying because of the poor treatment, but no one felt they 
could go to HR because there was no confidentiality.” 
 
Witness C reported that AIMS was inconsistent with the UCP process after she started it, creating 
barriers for submission not included in the policy. She said that after she emailed in her UCP in 
June 2022, “Superintendent Woods-Cadiz told me I needed to fax in the form. HR said I could mail 
it in.” After copying the OUSD Office of Charter Schools, AIMS responded saying that the UCP, 
which was about retaliation after expressing safety concerns, was beyond the scope of the UCP. 
Witness C submitted another UCP to AIMS with additional details and also copied OUSD, at which 
point, “I was told explicitly by [Former AIMS HR Manager] that she had been directed to ignore 
my inquiries. I did not receive another response from AIMS HR.” 
 
Witness B struggled with the complaint process (or lack thereof) and general confusion about the 
structure of HR: “Throughout my time at AIMS, no one made clear who we should go to with 
complaints or to receive support. My first year, there were three HR employees, each with their 
own email addresses, as well as a general HR email address. I received no indication regarding 
who handled which types of issues within the department. Then, the HR Department was 
completely gutted for the 2022-23 school year. There was no longer an HR Director or any internal 
HR employees. Instead, AIMS started using an outside vendor application called “Bamboo HR.” 
This was still ineffective. We were expected to submit questions through the app, but we received 
no information on how the app worked or how submissions would be addressed.” 
 
Witness J felt that the complaint procedure was inadequate during her time at AIMS. She 
attempted to bring concerns about her direct supervisor to the Superintendent, but was then 
redirected back to her direct supervisor. Witness J also stated: “There was never any response to 
my concerns, and it became clear to me that AIMS was not going to deal with my complaints. I felt 
I had nowhere to go.” Witness J felt that there was no confidential complaint process: “There was 
no such thing as confidentiality—a complaint to HR would undoubtedly find its way to the subject 
of the complaint. As a result, I felt I didn’t have anyone I could trust, which further exacerbated 
the stress I felt. I didn’t have access to an unbiased resource for questions that arose in the course 
of my work. Nor was there any sense of urgency to deal with glaring issues at the school site. The 
HR department itself was plagued with high turnover.” 

 

 
5 Because the witness did not share the official UCP form with OUSD, it was not included in the July LOI. However, 
it is important to note, this represents an additional instance in which AIMS leadership failed to share a submitted 
UCP with OUSD in response to the July LOI.   



Figure 6. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding Nepotism. 
Favoritism, and Retaliation 

Witness E felt that there was a general culture of retaliation and nepotism. She shared that after 
filing a complaint, “I was abruptly fired” and felt “I was targeted after I complained. Right before 
I was fired, I was sick one day and didn’t go to work. The next day, I returned to find all of my stuff 
moved from my work area without notice.” Witness E also said, “[m]any hiring or promotional 
decisions were driven by nepotism rather than merit,” adding that [AIPCS II Administrator]’s friend 
took over her position after she was fired. 
 
Witness D felt that she was unable to complain or report problems because of the risk of 
retaliation. She said, “We all walked on eggshells, afraid of the harsh consequences of speaking 
out,” adding, “For example, I can recall several colleagues who were fired just last year, and this 
seemed to be a consistent practice for those who complained to HR. This caused a lot of stress 
and a feeling of hopelessness.” 
 
Witness C made several complaints to AIMS about safety procedures and around the same time 
also requested disability accommodations. “After this, my work email account was blocked. My 
attempts to email HR bounced back. Despite this, on May 31, 2022, I received an email from HR 
which indicated I was being placed on a mandatory leave of absence until June 15 and I was 
expected to be off campus. I responded to this email, but it bounced back. I called and texted HR 
but received no answer. I felt that these actions were in retaliation for my repeated complaints to 
AIMS administrators about the lack of safety protocol. I had decided earlier in the semester that 
this would be my final year at AIMS but I planned to fulfill my contract to work until June 30, 2022.” 
 
Witness H, a former AIMS teacher, stated that the Superintendent’s personal friend, [AIPCS II 
Administrator], and her daughter and granddaughter, received preferential treatment in getting 
specific roles above others. Witness H shared that she was let go after many years at AIMS, along 
with many other people of color, she felt because the person in charge did not like her, and 
created a “very hostile work environment.” 
 
Witness G, a teacher at AIPCS II for five years through 2022, shared that there was a general 
culture of retaliation and fear: “people were afraid to speak up, out of fear of retaliation or getting 
fired. It was a very hostile environment.” She shared that she believes she was fired for filing a 
complaint with AIMS about the school’s safety practices related to Covid. She signed a contract to 
teach at AIPCS II for the 2022-23 school year, and a month later filed the complaint with AIMS. 
Five days after filing the complaint, she received a non-rehire letter for the 2022-23 school year.  
 
Witness J said that she wanted to continue to work at AIMS after she filed a complaint with AIMS 
about mismanagement of her PERS contributions, “but on May 14, 2021, I was notified that AIMS 
was not rehiring me for the 2021-22 school year. This decision came on the heels of my years-long 
complaint regarding the CalPERS contributions. I feel the decision to fire me was made in 
retaliation for the complaint I raised.” Additionally, she was never even notified of her changed 
employment status: “Rather than proactively notify me, I found that my work email account was 
blocked in May 2021, so I was unable to send emails to HR. I went to great lengths to convey to 
HR that I wanted to return the following school year—I even printed the necessary form to hand 
deliver it to the HR department. Only then was I officially notified in a letter that I was not being 
asked back.” 

 
Figure 7. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding Safety 
Witness C raised numerous safety concerns. She shared that AIPCS II “had three entrances, none 
of which were monitored. . . In my experience, the front desk buzzed people in without 
questioning who they were or why they were there. There was not even a requirement for visitors 



to register at the front desk or obtain a pass to go around campus.” With respect to safety training 
and documentation, she shared that she “did not receive any instructional or safety-related 
training at AIMS. Each year, before the start of the academic year, AIMS teachers and staff 
attended the AIMS Bootcamp. The AIMS Bootcamp was a lackluster program in the three 
consecutive years I attended. . . . As for safety [training at AIMS Bootcamp], I only remember being 
shown a map school building exit routes.” She also shared that she could not find a safety plan on 
the AIMS website. “[S]o I started asking questions. I voiced my concerns to Superintendent Maya 
Woods-Cadiz, [AIPCS II Administrator], and HR Manager,sending repeated emails to them asking 
about the school’s safety plan. The responses I got were negligent. In the reply emails, they 
ignored my concerns and did not fulfill my request for a copy of the safety plan.” Later when AIMS 
parents and families started asking similar questions, “AIMS sent out a memo to families about 
‘Additional Safety Precautions & Measures for AIMS Elementary,’ which included a four-question 
survey to parents and staff. The questionnaire simply asked whether parents felt their children 
were safe.” She also shared safety concerns regarding school pick-up and drop-off. “Pick up and 
drop off was horrible. With no crossing guard and only two or three staff members covering, I 
regularly got an earful from parents about the dangers. Even when someone reported that their 
grandchild was almost struck by a car, AIMS administrators did nothing.” 
 
Witness B shared that in the 2022-23 school year, “Safety training didn’t improve in any 
meaningful way. There was a clear reaction to recent complaints, including my own, but the new 
measures were not well-planned or effective. . . we had monthly fire drills, up from the single fire 
drill we had my first year. However, I do not remember ever seeing the fire department come out, 
these were just conducted by the tech guy. We also did one active shooter drill that second year. 
[But] administrators did not consult with the teachers or warn the students that it was only a drill. 
I found one student crying and alone in an administrator’s office. She was having a panic attack 
because she thought there was a real shooter in the school. I had to console her because no one 
else was there to help her. That was the extent of the drills we did. These new drills appeared to 
be just for show. There was no preparation and no consideration for communicating with 
students, parents, and staff.” 
 

Witness A, a teacher at AIPCS II for four years, shared that “We never received training related to 
safety protocols. . . New students or teachers did not know what to do in the event of an 
emergency.” He recalls “only having occasional fire drills, the frequency of which was insufficient 
to keep up with staff turnover. . . . We did not do any other safety drills and I was never instructed 
to review emergency preparedness procedures with my students.”  
 
Witness I, Administrator at an OUSD Elementary School, recounted her experience with AIPCS II 
and AIMS Middle School’s lack of supervision. She shared that, “AIMS students have been coming 
to [Lincoln Square Park] unsupervised. I see students unsupervised in the park at least once a 
week, and sometimes twice a week. . . . [OUSD Elementary] students and staff experience two to 
three incidents per week with these unsupervised students.” She shared that after asking the 
AIMS students why they are in the park without supervision, they shared “they have a staffing 
shortage because everyone left. Sometimes there isn’t a teacher to teach this period or that 
period. So they walk over to the park and will go back later for class.” 
 
Witness H shared that, “In September [2022], AIMS had to cancel school because there was not 
enough supervision. They had a kindergarten student who had walked almost to the freeway 
without any supervision. They didn’t even know the student was gone until someone brought him 
back. They had secretaries, aides, and different people watching the students. They did not have 
certificated staff watching the students at all times.” 
 



Witness J confirmed the supervision issues were an issue during PE classes where students went 
off-site. She explained, “I was personally and solely responsible for the safety of at least 30 
students, but sometimes as many as 62, as we walked around Oakland for PE.” In recounting 
several instances in which students were harassed, both verbally and physically, by strangers, she 
stated “When the AIMS administration would not respond to my pleas for help, I had to get OPD 
or OFD involved.” She shared that “AIMS didn’t consistently employ a security guard. The school 
building is situated about two blocks from the downtown courthouse. On one occasion, there was 
an incident at the courthouse involving someone with a gun who then fled. He ran to AIMS and 
was buzzed inside because the two young employees at the front desk were untrained. . . . Yet, 
AIMS did not take any responsive steps to ramp up the school’s safety protocol after this scare.”  

 
These witness statements illustrate a pattern of willful neglect from AIMS and AIPCS II leadership 
towards the safety, well-being, and professional culture of staff which has undoubtedly impacted 
the educational programming at the school. Former employees shared that all of these issues 
outlined therein led to a workplace which was “stressful, chaotic, disorganized, unfair, and toxic” 
resulting in high teacher turnover rates and inadequate staffing, as evident through complaints 
received in the 2022-23 school year and from witness statements. Indeed, in the 2021-22 school 
year, according to the results of the California Statewide Assignment Accountability System 
(“CalSAAS”), AIPCS II  had 41 total misassignments (excluding assignments given flexibility due to 
Assembly Bill 1505), with 17 misassignments in core classes, 14 in elective classes, and 13 in 
English Learner assignments. Although there are not yet results available for the 2022-23 CalSAAS 
audit, the teacher credentialing information sent to OUSD by AIMS leadership on May 25, 2023 
revealed key vacancies and misassignments in both core and elective assignments at AIPCS II, 
including 0 credentialed kindergarten teachers for a total enrollment of 54 students and only 1 
credentialed 5th grade teacher for a total enrollment of 70 students. In total, there appeared to 
be 11 total vacancies noted at the school as of May 25, 2023. Moreover, of the appropriately 
credentialed teachers assigned to core courses, 10 were assigned with Short Term Staffing 
Permits which expire on July 1, 2023, representing approximately 45% of appropriately assigned 
staff.  
 
Not only are these vacancies and misassignments concerning from a student safety perspective, 
but it also impedes AIPCS II from implementing the educational program outlined in the charter 
petition with fidelity. The charter petition emphasizes the importance of having “small, self-
contained classes” and maintaining a student per teacher ratio “from 20:1 to 26:1 with the 
maximum ratio being 35:1”. Witness statements, complaints, and credentialing data suggests 
AIPCS II has not been successful in implementing this component of the educational program. 
Furthermore, the charter petition outlines their commitment to having “highly qualified teachers 
who are well supported”, particularly core teachers who “hold appropriate teaching 
certifications”, by establishing a professional teaching environment. AIPCS II leadership’s failure 
to provide core organizational and governance structures at the school has made it infeasible to 
uphold this commitment.  
 
Overall, these statements (and the interviews more generally) reinforced and strengthened the 
evidence of concerning governance by AIPCS II leadership. In some cases, for instance, they 



demonstrate the systemwide nature of these concerns; and in other cases, they show that 
leadership specifically did not appear interested or able to resolve them. 
 
At the same time, the interviews did not include or involve AIPCS II leadership. As a result, the 
governance failure evidenced through the complaints, interviews, and statements—while 
concerning and compelling—may not be accurate, or at least complete. Therefore, the next step 
in the investigation was to interview AIPCS II leadership and request documents from AIPCS II. 
 
C. Leadership Interviews and Documents 
As part of its investigation, on April 19, 2023, OUSD interviewed Superintendent Woods-Cadiz 
and Chair Edington together and then Chair Edington by himself. Under the terms agreed via legal 
counsel for both parties, the interviews would not be recorded and OUSD would provide, prior 
to the interview, a summary of the topics that would be covered (see Exhibit 21). Those topics 
included the following6: 

- The lack of human resources staffing and its related concerns 
- Specific questions related to concerns that had been raised (e.g., “Have students at AIMS 

schools ever been asked to provide physical labor in service of the school, like unloading 
trucks or building desks?”) 

- The names of specific complainants and the allegations (all of which AIMS was previously 
provided) 

- School safety practices 
- Enrollment and recruitment practices 
- Services for students with disabilities 

 
After the interview, OUSD submitted a request for documents related to these topics on April 24, 
2023. AIMS provided the documents approximately a month later. 
 
Overall, it was clear from the interviews that Superintendent Woods-Cadiz and Chair Edington 
are experienced professionals dedicated to the success of all three AIMS schools. Superintendent 
Woods-Cadiz is a long-time educator who has been a teacher, assistant principal, principal, 
coordinator, and director. She started at AIMS in 2014. Chair Edington has served on the Board 
for seven years, including the last two as Board president. While not an educator by profession, 
he has a good understanding of the role of a governing board and the role of the chair. In his 
individual interview, he described good governance practices such as annual evaluations of 
Superintendent Woods-Cadiz, setting annual goals for the Board and Superintendent Woods-
Cadiz, and ensuring that the Board, while setting the overall direction of the organization, defers 
to Superintendent Woods-Cadiz on how to run its daily operations. 
 

 
6 While part of the interviews focused on specific complaints, including complaints from former or current 
employees who worked at AIPCS II, much of the interviews focused on procedures and systems generally across all 
AIMS schools. At no point during the interview did Superintendent Wood-Cadiz or Chair Edington articulate any 
relevant operational or governance differences between AIPCS II and either of its sister schools. 



With respect to the complaints and related substantive concerns, Superintendent Woods-Cadiz 
and Chair Edington denied the accuracy of many of them. For instance, Superintendent Woods-
Cadiz asserted that AIMS was fully compliant with the required UCP process, both in terms of 
adopting the necessary procedures and in terms of following those procedures. Similarly, Chair 
Edington stated that all employee complaints that AIMS is aware of are brought to the Board’s 
attention. Superintendent Woods-Cadiz also stated that no employees were retaliated against 
due to their complaints. And, when asked about specific situations brought to the attention of 
OUSD (e.g., lack of safety trainings, students running off campus), Superintendent Woods-Cadiz 
or Chair Edington (or both) denied or disputed the facts for each one. 
 
In some areas, however, Superintendent Woods-Cadiz and Chair Edington did implicitly 
acknowledge certain shortcomings by AIMS. They conceded that AIMS did not possess certain 
documentation (e.g.there were no complaints filed in the AIMS HR vendor systems). They also 
explained that AIMS had eliminated its two internal HR positions (a Director of HR and a Manager 
of HR) and contracted with one or more third-party vendors to fulfill the majority of the required 
HR services; they further explained that they were changing vendors for 2023-24 in order to 
improve their HR services. While not explicitly admitting to not providing proper HR services, 
these structural changes indicate that AIMS is aware—at least to some extent—that it needs to 
do better in this area. 
 
Still, the general description of AIMS shared by Superintendent Woods-Cadiz and Chair Edington 
in their interviews was of three charter schools (AIPCS II and its two sister schools) that were well 
run from a governance perspective. Despite the significant number of complaints and the 
concerning allegations within those complaints, neither Superintendent Woods-Cadiz nor Chair 
Edington acknowledged that there was the possibility of serious governance shortcomings. (This 
lack of acknowledge is itself a governance issue.) 
 
With respect to the documentation AIMS subsequently provided to OUSD, some of it was aligned 
with what Superintendent Woods-Cadiz and Chair Edington stated in their interviews. For 
instance, the documentation included copies of the contracts with third-party vendors for various 
HR services: 
 

- A contract with Think HR, originally signed August 2019, which included services such as 
ThinkHR’s phone-based HR Advisory guidance and support group and ThinkHr’s web 
compliance library.  

- A contract with Bamboo HR, signed September 2021, which included services such as  HR 
management, onboarding, hiring, employee satisfaction, compensation tracking, 
performance management and time tracking; 

- A contract with Paycom, signed November 2022, which included services such as 
applicant tracking, onboarding, time and attendance, payroll processing, benefits 
administration, and others; and  

- A contract with Vector Solutions, signed April 2023, which included services for employee 
training videos. 

 



However, in other areas, the documentation did not align with what Superintendent Woods-
Cadiz and Chair Edington stated in their interviews. As noted above, Superintendent Woods-Cadiz 
shared in her interview that no employees were retaliated against due to their complaints. Yet 
the documents provided by AIMS call into question this statement, either because there were no 
documents to support this statement or the documents provided paint a different picture. Figure 
8 is a summary of potential inconsistencies between what was said in the interviews and what 
the documentation showed (or did not show) with respect to certain complainants.  
 

Figure 8. Summary of Potential Inconsistencies between Interview Statements and Supporting 
Documentation 

Witness G: Superintendent Woods-Cadiz stated (i) the decision to not retain Witness G was made 
before July 1, 2022, and (ii) AIMS had not received any complaints from her at that point. 
Documentation confirmed Witness G received a non-rehire letter dated June 15, 2022. 
(Documentation also demonstrated that Witness G had received and signed an employment 
contract in May 2022.) However, Witness G submitted a formal UCP complaint to AIMS dated June 
10, 2022. 
 

Witness C: AIMS shared the complainant’s letter of intent not to return signed in January 2022. 
However, documentation confirmed Witness C alerted the AIMS and AIPCS II community about 
safety concerns on May 27, 2022 and was then put on involuntary leave on May 31, 2022. No 
further information was shared regarding why she was put on involuntary leave following her 
complaints.  
 
Witness J: AIMS shared no further information regarding why she was terminated. After raising 
initial complaints with AIMS and AIPCS II leadership, Witness J submitted an official UCP complaint 
on May 13, 2021 and received a non-rehire letter on May 14, 2021.  
 
Human Resources: Superintendent Woods-Cadiz and Chair Edington stated that the 
aforementioned contracted vendors, in addition to the AIMS employees assigned to typical HR 
responsibilities, were sufficient to provide AIMS employees with effective HR services. However, 
OUSD received an additional anonymous complaint on 1/18/23 from an AIMS staff member, 
following the approval of Paycom and the addition of a full-time ombudsperson staff member, 
claiming that the lack of a Human Resources department has made it unfeasible for AIMS 
employees to access a fair and neutral process to deal with personnel issues without fear of 
retaliation. 
 
AIMS Bootcamp: OUSD requested agendas for the Boot Camps provided by AIPCS II to its 
employees for the school years 20-21, 21-22, and 22-23 to confirm Superintendent Woods-Cadiz’ 
statement that employees were trained on school safety and UCP procedures in these training 
sessions. AIMS did not provide the 2021-22 or 2022-23 Boot Camp agendas for AIPCS II.  

In sum, serious governance concerns, specifically regarding HR and safety and the oversight by 
AIPCS II leadership of these issues, were brought to the attention of OUSD via a high number of 
complaints. AIPCS II’s responses to LOIs from OUSD regarding these concerns did not adequately 
address them and, in some situations, added to the concerns. OUSD then launched an 
investigation to further examine these concerns that involved interviews of complainants and 
witnesses and the collection of signed statements. As part of this investigation, OUSD also 
interviewed Superintendent Woods-Cadiz and Chair Edington and requested documentation to 
ensure that they—as the leaders of AIPCS II, specifically, and AIMS, more generally—were given 



the opportunity to respond to the concerns. Unfortunately, Superintendent Woods-Cadiz and 
Chair Edington, and the documents provided, were unable to provide sufficient information to 
refute or dispel most of the concerns. More broadly, they failed to acknowledge the existence of 
governance issues within AIPCS II or need for substantial improvement in the governance of 
AIPCS II. 
 
 
 
 
 
  



2. AIPCS II is not serving all pupils who wish to attend.  
 
There is strong evidence to support the finding that AIPCS II is not serving all students who wish 
to attend, as required by Education Code 47605 § (e)(2)(A). More specifically, there is strong 
evidence that AIPCS II is engaging in practices which may discourage students with disabilities or 
students with behavioral challenges from either seeking to enroll in AIPCS II or from continuing 
to be enrolled in AIPCS II. This evidence comes from multiple sources, primarily (A) enrollment 
data; (B) complaints submitted to OUSD and AIMS’s responses to the related OUSD’s LOIs and 
NOC; and (C) interviews with complainants and witnesses along with signed written statements.7  
 
A. Enrollment Data 
 
AIPCS II, and its two sister schools, have consistently enrolled students with disabilities at a 
significantly lower rate than not only OUSD District schools, but also OUSD-authorized charter 
schools. In the 2022-23 school year, AIPCS II had an enrollment rate of students with disabilities 
of approximately 4.6%, while the average enrollment rate for all OUSD-authorized charter 
schools was 11.7% (See Figure 9 below). Additional analyses revealed that the average OUSD 
authorized charter school enrollment rate in 2022-23, excluding AIPCS II, was 12.1%, over 2.5 
times the AIPCS II rate, and the average enrollment rate for OUSD district schools for students 
with disabilities was 15.9%, almost 3.5 times the AIPCS II rate. 
 
Figure 9: 2022-23 Enrollment Rate of Students with Disabilities among OUSD-Authorized Charter Schools 

 

 
Source: California Department of Education 

 
7 The time constraints of the interviews with AIPCS II leadership (Superintendent Woods-Cadiz and Board Chair 
Edington) did not allow for these concerns to be discussed, OUSD did include these topics in the list of subjects to 
be discussed sent to AIMS prior to the interview. AIPCS II and AIMS were also aware of these concerns due to the 
August LOI and the October NOC. 



This trend has been consistent over time. Figure 10 below illustrates the enrollment rate of 
students with disabilities over time for OUSD, AIPCS II, and OUSD-authorized charter schools 
(excluding AIPCS II). Due to these low rates of enrollment of students with disabilities, OUSD has 
had concerns regarding whether the school is serving all students who wish to attend, whether 
AIPCS II may be employing practices which discourage students with disabilities from enrolling, 
or continuing to enroll, and, with the passage of Assembly Bill 1505 in 2019, concerns regarding 
whether the school has been attempting to achieve a balance of special education pupils that is 
reflective of the general population in the surrounding area. Although the enrollment rates of 
students with disabilities raise concern, the data, by itself, is not sufficient to confirm any 
violation of law. However, beginning in the 2022-23 school year, OUSD received a string of 
complaints which necessitated the need for further investigation.  
 
Figure 10: Enrollment Rate of Students with Disabilities Over Time 

 
Source: California Department of Education 

 
B.  Complaints 
 
Between July 2022 and August 2022, OUSD received three complaints from AIPCS II and AIMS 
Middle8 families regarding their students’ access to education. In two of these cases, the 
complainants alleged that after attempting to have their students assessed for special education 
services, AIMS retaliated against their student.  
 

 
8 As stated in Footnote 2, although this Notice focuses on AIPCS II, complaints regarding its sister schools are likely 
relevant to OUSD’s oversight of AIPCS II. In particular, AIPCS II and AIMS College Prep Middle are on the same 
campus and the 6-8 grade levels at both schools are treated as one school (e.g. 6th grade students enrolled at 
AIPCS II attend classes alongside 6th grade students enrolled at AIMS Middle). Additionally, all three schools 
operate under the same charter management organization. Therefore, programmatic or operational concerns at 
AIMS College Prep Middle School, such as Special Education services, are likely impacting, at a minimum, grades 6-
8 at AIPCS II as well.  



In the first case, the guardian of a 7th grade student at AIMS Middle alleged that following a 
special education assessment request,  her student was targeted for discipline and ultimately 
recommended for retention. After the guardian involved OUSD and appealed the retention 
decision to AIMS, AIMS Middle ultimately rescinded the retention recommendation.  
 
In the second case, the guardian of a 2nd grade student at AIPCS II alleged that her student was 
turned away on the first day of the 2022-23 school year. When OUSD staff visited the school 
site to inquire about the concern, the principal shared the student had been disenrolled, the 
Enrollment Coordinator shared the student had been retained, and the Superintendent shared 
the student was enrolled and had not been retained. OUSD inquired further in a Letter of 
Inquiry on August 25, 2023 (“August LOI”). In the response to the August LOI, Ombudsperson 
Eric Haar shared “While the teacher indicated that she retained the student, the teacher did 
not produce evidence of written communication. Per proper practice at AIMS, without evidence 
of written communication to the parent, AIMS could not support the teacher in her desire for 
retention.” 

 
Finally, in the third case, the guardian alleged that her student, enrolled at AIPCS II, was targeted 
for discipline and ultimately recommended for expulsion following a request for a special 
education evaluation. After evaluating the expulsion recommendation, OUSD communicated 
with AIPCS II leadership that a manifestation hearing was required as the school had a reasonable 
basis of knowledge that the student required special education services, pursuant to 20 U.S.C. 
1415(k)(5)(A) of IDEA. Despite this warning, AIPCS II proceeded with the expulsion on June 16, 
2022, and did not communicate this change in enrollment status to the guardian until the first 
day of the 2022-23 school year, when the student attempted to attend the first day of class.  
OUSD issued a Notice of Concern after determining AIPCS II was in violation of the Individuals 
with Disabilities Act (“IDEA”). 
 
In the Notice of Concern sent to AIPCS II on October 14, 2022, OUSD requested a list of all 
students at AIPCS II who had been referred for a special education assessment in the 2021-22 
school year. In the list provided by AIPCS II on November 30, 2022, AIPCS II identified 13 students 
who had been referred by staff or by guardians during the 2021-22 school year, only 5 of whom 
were enrolled at AIPCS II according to Census Day enrollment spreadsheets submitted to OUSD. 
Upon review, OUSD determined that, of the 5 enrolled at AIPCS II, 4 had previously been referred 
through OUSD (3 of these students had also been identified as receiving special education 
services in 2020-21 by AIPCS II, and thus were not new referrals), and the 5th student was the 
subject of the Notice of Concern sent to AIPCS II on October 14, 2022. Of the 8 remaining students 
on the list, 7 had been previously referred for special education services at OUSD or another 
District, and the 8th student was the subject of case 1 outlined above.  In summary, out of the 13 
names provided to OUSD, only 1, an AIMS Middle student, was potentially referred by a staff 
member in compliance with the school’s Child Find responsibility, and it was following a parent 
complaint. In comparison, referral totals for nearby OUSD elementary and middle schools can be 
found in Figure 11  below.  
 
 



Figure 11: 2021-22 Special Education Enrollment and Referrals  

School Grades Enrollment 
SPED 
Enrollment 

SPED 
Percentage 

Total 
Referrals 

Referral 
Percentage 

AIPCS II K-8 643 30 4.7% 0 0.0% 

AIMS Middle 6-8 235 12 5.1% 1 0.4% 

Lincoln  K-5 674 78 11.6% 21 3.1% 

Franklin K-5 498 71 14.3% 19 3.8% 

MLK Jr. K-5 339 69 20.4% 13 3.8% 

Roosevelt 6-8 571 114 20% 13 2.3% 

Westlake 6-8 277 60 21.7% 3 1.1% 
Data source: Enrollment figures are sourced from the California Department of Education; AIMS referral data are self-reported to OUSD; OUSD 
referral data are sourced from the OUSD Special Education Department. 
 
Additionally, during the 2022-23 school year, OUSD received two new  complaints regarding the 
recruitment practices of AIPCS II and AIMS Middle. Specifically, OUSD received additional 
complaints from school leaders and parents from two Oakland schools, one District school and 
one charter school. The District school notified OUSD that multiple families had disenrolled their 
5th grade students prior to the enrollment lottery after receiving communication from AIMS that 
it was the only way to guarantee their student could join their sibling at AIMS in the middle school 
grades at AIPCS II or AIMS Middle. Parents applying to an Oakland charter school also alleged 
that AIPCS II and AIMS Middle had pressured them into accepting an enrollment offer from AIMS 
early to guarantee placement at the school, in lieu of the typical Oakland Enrolls lottery process.  
 
Taken together, OUSD had serious concerns regarding whether AIPCS II is serving all students 
who wish to attend the school, as the complaints and the data above suggest 1) AIPCS II is 
enrolling a significantly lower proportion of students with disabilities than any other district or 
charter school in Oakland; 2) AIPCS II may be retaliating against students who request 
assessments or have behavioral issues; 3) AIPCS II failed to fully comply with their Child Find 
responsibilities; and 4) AIPCS II is employing recruitment practices which allow staff to target 
specific student groups rather than hold a truly random lottery. Because OUSD had lingering 
concerns, these issues were included in the investigation conducted by Lozano Smith. The 
findings from the witness statements are outlined therein.  
 
 
C. Witness Statements 
As part of its investigation, OUSD interviewed numerous individuals, many of whom were 
complainants, in order to better understand the allegations against AIPCS II. A number of those 
interviewed provided written signed statements to OUSD. The key takeaways from these 
statements in each of the areas of highlighted below, with the statements being grouped 
thematically by: parent/guardian complaints of encouraging disenrollment (Figure 12); and 
teacher and staff observations of AIPCS II not serving all students (Figure 13). 
 

Figure 12. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding 
Disenrollment 

Witness F, the mother of a student at AIMS Middle, said that she felt that AIMS was attempting 
to push out her daughter due to her daughter’s disability which took AIMS 11 months to assess. 



Witness F shared that, “I began to get more discipline calls regarding my daughter after I 
requested a special education assessment” and felt her daughter was being “targeted” by school 
leaders, including punishing her (including detentions and suspensions) for alleged infractions that 
either didn’t happen or that were overlooked when other students did the same thing. Witness F 
explained, “I feel like they are trying to create a paper trail on [daughter].” Witness F was told that 
her daughter was being retained at the start of what was supposed to be her daughter’s 8th grade 
year, but had not previously received any information about her daughter being retained. She 
appealed the retention to AIMS and her daughter was then allowed to enter 8th grade.  
 
Witness K  is the mother of a student who attended AIPCS II for first through seventh grade. She 
shared that she had been trying to get her son assessed for years. During the 2021-22 school year, 
her son was frequently being sent out of class for behavioral concerns, and at one point he was at 
home on independent study for three months and “was only receiving 10 minutes of Zoom 
instruction per day.” Witness K believes that AIMS behaved in a retaliatory way towards her son 
because of his behavioral issues, which she believed to be a result of a disability which the school 
had not assessed him for. Witness K shared, “When I involved the school district, AIMS really 
started documenting stuff. . .we believed that the school was just looking for any excuse to get rid 
of [student].” AIMS first suspended her son, then sent an expulsion notice to Witness K, who said 
that during the expulsion hearing, “I told the school board that I knew my son did something 
wrong, but that he was being assessed and that we were waiting for a diagnosis.” Despite still not 
being assessed and not having had a manifestation hearing, Witness K’s son was expelled. After 
Witness K brought paperwork to AIMS showing her son’s diagnosis, she received an email stating 
that he could re-enroll at AIMS, so she re-enrolled him for the 2022-23 school year. After dropping 
him off on the first day, she received a call from AIMS saying that her son had been disenrolled 
due to the previous year’s expulsion. After again involving OUSD, Witness K was given an offer by 
AIMS to again re-enroll her son, which she declined to do.  
 
Witness H, a former AIMS employee and grandparent of an AIPCS II student also believes her 
granddaughter was improperly retained. Witness H said that AIMS had not notified her during the 
2021-22 school year that she would be retained, and she had not received any grade lower than 
a B-. Her granddaughter was moved to the correct grade for the 2022-23 school year after she 
reached out to OUSD, but by then she had already missed the first three weeks of instruction. 
Witness H then transferred her granddaughter to a different school because of the experience.  
  

 
Figure 13. Excerpts/Summary of Interviewee Statements Raising Concerns Regarding AIPCS II 

Not Serving All Students 
Witness E stated that she often saw mistreatment of students in order to incentivize parents to 
pull students out of AIMS. She shared that, “Rather than confront a child’s behavioral problems, 
[AIPCS II Administrator] ignored the student to the point that parents were forced to disenroll 
their child from the school. AIMS administrators often refused to address student behavioral 
issues or special education needs in this manner.” 
 
Witness C observed that AIMS was not adequately serving higher needs students, such as students 
with disabilities and English Learners, while also partaking in practices that would encourage these 
students to disenroll from AIMS. After a second grader was assessed, after a long wait, for services 
by AIMS after the mother requested the assessment, “AIMS administration presented this mother 
with an ultimatum – transition to another school or AIMS would hold the child back. Frustrated 
and irate with this system, the mother disenrolled her child.” 
 
Witness D stated that there were insufficient supports for students with disabilities, English 
Learner students, and students with behavioral challenges, which often resulted in AIMS 



leadership encouraging families to disenroll these students. Witness D said, “An example comes 
to mind of a second-grade student with behavioral issues that their teacher couldn’t handle, so 
instead the teacher repeatedly sent the student out of class.” Witness D also said, “We did not 
have the capacity to work with special education students, so eventually these students were 
disenrolled. AIMS’ practice was to call parents over and over about a ‘problem’ child, one who 
was struggling academically or behaviorally, and suggest the parent come in to look at what their 
child was doing in class. Eventually parents became frustrated and, not wanting to be called 
anymore, disenrolled the student. Alternatively AIMS would simply tell the parent, ‘We’re not the 
school for your student’ or ‘AIMS is not a good fit.’ AIMS simply is not a school for kids with special 
needs. There is not enough support for these students.” 
 
Witness A also observed that many students were not getting the services they needed: “it was 
obvious that some students needed special education services or behavioral support. I didn’t see 
a single IEP the whole first year I worked there. I worked with all of the kids in the middle school, 
which was approximately 280 students. I would estimate 45-50 might have needed services they 
weren’t getting. Even if an IEP existed, AIMS didn’t have a system in place to notify teachers of or 
allow teachers access to a child’s IEP. I do not feel that students who required supports received 
any such accommodation at AIMS.” 
 
Witness J likewise said she, “never once saw an IEP go through AIMS. I can remember multiple 
students I felt should have been assessed for special education services. I even brought these 
concerns to the attention of their teachers and was told only that they would ‘look into it.’ I believe 
there were obvious needs for SPED services at AIMS, but no functioning SPED Department.” 
 
Witness B, while only at AIMS for a year and a half, also stated that in her experience, AIMS was 
not serving students with disabilities well: “AIMS administration did not take special education 
services seriously. There was an attitude that these services were unnecessary, and that students 
just wanted to get out of behavioral consequences. Due to staffing shortages, only one person 
(who ultimately quit) was assigned to assess and document students’ IEPs or 504s. AIMS was really 
bad at accommodating students. For one student I can remember, it took more than a year to get 
supports in place. Many of the school’s counselors quit because they kept getting extraneous 
assignments like lunch duty.” 
 
Witness I, the administrator of an OUSD Elementary, stated that AIMS frequently pressures many 
of the families with students enrolled at her school to transfer mid-year to AIMS in order to ensure 
a spot at AIMS – this is often done after AIMS enrolls an older sibling in the middle school grades.  
 
  

These witness statements and experiences show an organizational culture that not only “cherry 
picks” students, but actively encourages students who may have academic or behavioral 
challenges to disenroll by not addressing their needs and in some cases, even explicitly telling 
them to find a different school. The witness statements, as well as the extremely low enrollment 
rates of students with disabilities and the complete lack of special education referrals by AIPCS II 
in the 2021-22 school year,  also reveal extreme failures of Child Find and other IDEA regulations. 
By employing recruitment practices which prioritize specific student groups, encouraging 
students who may have academic or behavioral challenges to disenroll, and failing to create the 
systems and structures in place to support students with disabilities, AIPCS II  is not enrolling all 
students who wish to attend, in violation of Education Code 47605 § (e)(2)(A). 
 
 



PART III: OPPORTUNITY TO REMEDY 
 
This Notice is the next and most serious step to date in a series of steps—beginning in August 
2022—in which OUSD has exercised its oversight responsibility over AIPCS II in response to 
numerous complaints and concerns regarding AIPCS II. OUSD started with an initial LOI. When 
the responses by AIPCS II were insufficient, OUSD sent more LOIs; but, again, the responses by 
AIPCS II were insufficient. Additionally, the complaints and concerns continued. Finally, the 
District initiated an investigation to gather additional information and to solicit information from 
AIPCS II. 
 
At every step, AIPCS II could have acted sufficiently to remedy the concerns that were raised—
but it did not. In accordance with OUSD’s complaint intake process, formal complaints have been 
shared with AIPCS II so that it could directly address the concerns. OUSD sent LOIs and Notices 
of Concern, seeking substantive responses from AIPCS II regarding the concerns. As part of the 
formal investigation, OUSD conducted interviews with Superintendent Maya Woods-Cadiz and 
Board Chair Christopher Edington and requested documents from AIPCS II to better understand 
how AIPCS II responded to the concerns. 
 
Consistent with Education Code section 47607, subdivisions (e), OUSD is providing AIPCS II with 
an opportunity to cure or remedy the violations set forth herein. AIPCS II, at its option, may 
develop a corrective action plan (“CAP”) to do so. OUSD will use the 2023-24 school year to 
evaluate whether AIPCS II has cured or remedied all of the violations set forth herein. 
 
Without limiting AIPCS II’s options to cure/remedy these violations or OUSD’s options to 
determine whether the violations have been cured/remedied (including whether the CAP has 
been successfully implemented), OUSD is likely to consider the following in evaluating whether 
the violations have been cured/remedied: 

- Whether the AIPCS II Governing Board formally acknowledges these violations. 
- Whether the AIPCS II Governing Board adopts a Comprehensive School Safety Plan and 

whether that School Safety Plan incorporates meaningful community input from first 
responders, staff, and family members. 

- Whether and how AIPCS II leadership responds to, tracks, and reports complaints to the 
AIPCS II Governing Board and to OUSD. 

- Whether and how the AIPCS II Governing Board monitors complaints. 
- The type and volume of complaints regarding AIPCS II. 
- How AIPCS II leadership implements its latest HR system and how the AIPCS II Governing 

Board monitors this implementation. 
- Whether the AIPCS II Governing Board examines the need for a change in AIPCS II 

leadership. 
- Credentialing information and vacancies for every class at AIPCS II for the 2023-24 school 

year. 
- The results of a nationally recognized Culture and Climate survey distributed to all staff 

and a memo outlining AIPCS II’s takeaways and action steps moving forward. 



- Whether AIPCS II leadership develops and implements a meaningful plan to serve all 
students who wish to attend, particularly students with disabilities. 

- Whether AIPCS II is complying with the requirements of IDEA, including its Child Find 
obligations, and is appropriately serving all students with disabilities according to their 
IEPs. The means by which AIPCS II is attempting to achieve a balance of special education 
pupils that is reflective of the general population residing in the area, pursuant to 
Education Code 47605.6 (b)(5)(iii)(H). 

- The demographics of the students to enroll in AIPCS II, particularly during the school year 
and outside of the annual enrollment process. 

 
In order for OUSD to properly and in a timely manner determine whether AIPCS II has 
cured/remedied the violations, the following will need to occur. 

(i) By October 15, 2023: The AIPCS II Governing Board shall (i) hold a meeting to receive 
this Notice; (ii) acknowledge the need for significant improvement in its governance 
practices, (iii) state its intent to cure/remedy the violations by the end of the 2023-24 
school year, and (iv) make clear, in writing, that there shall be no retaliation against 
anyone named or referenced in LOIs, the investigation, or any aspect of this matter. 

(ii) By November 15, 2023: AIPCS II shall provide OUSD with the CAP adopted by the AIPCS 
II Governing Board or, if AIPCS II does not develop a CAP, provide OUSD with written 
plan demonstrating how it intends to cure/remedy these violations that has been 
adopted by the AIPCS II Governing Board. 

(iii) By November 16, 2023: AIPCS II shall start implementing the CAP or written plan. 
(iv) By February 1, 2024: AIPCS II shall provide OUSD with a written update on the 

implementation of its CAP or written plan through December 31, 2023. 
(v) By May 1, 2024: AIPCS II shall provide OUSD with a written update on the 

implementation of its CAP or written plan through March 31, 2023. 
(vi) By August 1, 2024: AIPCS II shall provide OUSD with a written update on the 

implementation of its CAP or written plan through June 30, 2023. 
(vii) After August 1, 2024 (but before it submit its renewal petition): AIPCS II may, at its 

discretion, provide OUSD with any additional written updates on the implementation 
of its CAP or written plan. 
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     Exhibit 1: AIMS Complaints Submitted to OUSD (2020-21, 2021-22, 
2022-23) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AIMS and AIPCS II Complaints Submitted to OUSD Office of Charter Schools 
2020-21, 2021-22, 2022-23 

 
Background: Complaints filed with the OUSD Office of Charter Schools (“OCS”) are recorded but not substantiated. 

OCS logs complaints and refers the complainant to the appropriate charter school ombudsperson or resource. 

Charter schools are ultimately responsible for addressing each complaint and complying with their Universal 

Complaint Procedures (if applicable). However, if there are concerns or allegations regarding a potential violation 

of local, state, or federal law (including violations of the charter petition), OCS will follow up directly with the school 

to investigate further.  

2020-21 

Date 
Submitted 

School Affiliation Complaint Description  

8/20/20 AIMS High  Staff 
Harassment, Inadequate HR procedures including complaint 
processes, retaliation 

2/21/21 AIPCS II  Staff 
Harassment, Inadequate HR procedures including complaint 
processes, retaliation 

4/27/21 
AIPCS II and 
AIMS Middle  

Staff 
Harassment, Inadequate HR procedures involving CalPERS and 
complaint processes, retaliation 

6/9/21 AIMS  Staff Inadequate HR procedures 

 

2021-22 

Date 
Submitted 

School Affiliation Complaint Description  

9/23/21 AIMS Middle Guardian Discrimination against student  

11/15/21 AIMS High Staff Discrimination, Retaliation 

12/2/21 
AIPCS II and 
AIMS Middle  

Community 
Member 

Inadequate supervision, Student safety  

2/4/22 AIPCS II Guardian Disciplinary procedures, Special Education 

3/24/22 
AIPCS II and 
AIMS Middle  

Staff Inadequate HR procedures 

6/15/22 AIPCS II Staff 
School Safety, Inadequate HR procedures including complaint 
processes, Retaliation, Discrimination by AIPCS II leadership 

6/15/22 AIPCS II Staff 
School Safety, Inadequate HR procedures including complaint 
processes, Retaliation 

6/15/22 AIPCS II Staff Inadequate HR procedures involving compensation 

6/16/22 AIMS Middle  Staff 
School Safety, Inadequate HR procedures, Violation of CA 
Labor Code 

7/18/22 AIMS Middle  Guardian Special Education, Disciplinary Procedures 

 

 

 



 

2022-23 

Date 
Submitted 

School Affiliation Complaint Description  

8/9/22 AIMS Middle  Guardian Violation of Retention Policy, Retaliation 

8/16/22 AIMS High  Guardian Disenrollment 

8/16/22 AIPCS II Guardian Disenrollment 

8/17/22 AIPCS II Guardian 
Disenrollment, Disciplinary Procedures related to Special 
Education 

9/28/22 AIPCS II Guardian Inadequate supervision related to staffing, school safety  

10/28/22 
AIPCS II and 
AIMS Middle 

Community 
Member 

Inadequate supervision of students  

10/31/22 
AIPCS II and 
AIMS Middle  

Guardian 
Inadequate supervision of students, Violation of CA Labor 
Code 

11/14/22 AIMS High  Staff Admissions and Enrollment Issue 

11/21/22 
AIPCS II and 
AIMS Middle  

Community 
Member 

Admissions and Recruitment Violations  

1/18/23 AIMS High  Staff Inadequate HR processes including complaint procedures 

1/31/23 
AIPCS II and 
AIMS Middle  

Guardian 
Admissions and Recruitment Violations, Bullying, Inadequate 
Supervision of students 

2/7/23 AIPCS II  Guardian 
Mishandling of funds, Inadequate Staffing, Inappropriate / 
low quality instruction  

2/27/23 
AIPCS II and 
AIMS Middle  

Community 
Member 

Admissions and Recruitment Violations 

3/29/23 AIMS Middle  Guardian 
Targeted harassment of student related to behavioral 
concerns  

5/31/23 AIMS Middle  Guardian Inadequate response to physical altercation 

 

 



 

 

     Exhibit 2: Letter of Inquiry from OUSD to AIPCS II (July 1, 2022) 
 
 
  



OFFICE OF CHARTER SCHOOLS

July 1, 2022

Maya Woods-Cadiz
AIMS K-12 College Prep Charter District
171 12th St
Oakland, CA 94607

Letter of Inquiry re: Complaints Submitted against AIMS

Dear Maya Woods-Cadiz,

As you are aware, one of the roles of the Office of Charter Schools (“OCS”) is to receive complaints from staff, students,
families, and members of the community regarding OUSD-authorized charter schools. During the past year, we have
received at least 12 complaints regarding AIMS. Of these 12 complaints, 10 were submitted by AIMS staff regarding the
capacity and/or operations of AIMS leadership and the Human Resources department at AIMS. These complainants
presented similar allegations of retaliation, violations of employee rights, inadequate HR processes, and unsafe/hostile
working conditions. Th number and consistency of complaints leveled against AIMS necessitates that OCS follow up and
seek additional information. Therefore, we ask that you provide responses to the following questions by July 29,
2022.

1. Please provide the name and contact information for all employees who, to your knowledge, have submitted
complaints against AIMS over the past three years, including complaints submitted through the Uniform Complaint
Procedure and through informal channels. Please include a brief description of each complaint, the complainant’s
relationship to the school (e.g., current employment status and employment status at the time of the complaint, if
the complainant was at any point employed by AIMS), and a brief description of the resolution (if any).

2. Please provide the name, contact information, race/ethnicity, and position title of any AIMS employee whose
employment status was terminated, whose contract was not renewed, and/or who took a leave of absence in the
past three years (including length and reason for leave of absence).

3. Please provide a description of the policies and procedures in place for AIMS to intake and investigate any
complaints leveled against AIMS.

4. Please provide a description of the policies and procedures in place for AIMS to intake and investigate any
complaints leveled against the Ombudsperson.

5. Please provide a description of how the policies and procedures in Questions 3-4 are communicated to the AIMS
community.

In addition to the concerns that have been raised due to the large number of complaints OCS has received regarding
AIMS schools throughout the year, OCS has also received 5 complaints from AIMS employees in the past two weeks that
have brought up additional concerns regarding the operations at AIMS. Therefore, we ask that you provide responses
to the following questions by July 29, 2022.

1. Please provide the name and contact information of the employee(s) who will be conducting the UCP
investigation for each of the following complainants: 

2. Please provide a copy of the written notification regarding the AIMS Schools Uniform Complaint procedures,
required to be distributed annually. Please provide the date the notification was distributed in the 2021-22 school
year, the method(s) by which this notification was distributed, evidence that it was distributed in this manner, and

1000 Broadway, Suite 300, Oakland, CA 94607 510.879.1677
www.ousdcharters.net



OFFICE OF CHARTER SCHOOLS

the parties which received this notification.
3. Please provide a copy of the AIMS 2021-22 Comprehensive School Safety Plan. Please also provide us with the

date and minutes of the Governing Board Meeting at which this Safety Plan was approved.
4. Please provide the dates during the 2021-22 school year at which AIMS staff members received annual training

on AIMS health, safety, and emergency procedures and at which AIMS staff conducted emergency response drills
for students and staff.

5. Please provide the name, contact information, position title, and job description for each employee in the Human
Resources department, including vacancies, and for any employee who performs typical Human Resources
duties. If any function of the HR department is outsourced to a third party, please provide the provider name and a
brief description of the functions outsourced. Please provide us with this information for both the 2021-22 school
year and for the 2022-23 school year.

Thank you for your cooperation in providing this information and the requested documentation. Please note that OCS may
decide to ask additional questions and seek additional information and may need to ask follow questions depending on
your response to the above questions. Failure to timely, fully, and truthfully respond to this Letter of Inquiry by the
requested deadline may result in a Notice of Concern, a Notice of Violation, or other consequences.

Sincerely,

Madison Thomas
Policy and Compliance Specialist, Office of Charter Schools

cc: Kelly Krag-Arnold, Director, Office of Charter Schools
Christopher Edington, Board President, AIMS

1000 Broadway, Suite 300, Oakland, CA 94607 510.879.1677
www.ousdcharters.net



Exhibit 3: AIPCS II’s response to July LOI (August 19, 2022) 
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MADISON THOMAS <madison.thomas@ousd.org>

AIMS Letter of Inquiry re: Complaints
Superintendent Maya Woods <maya.woods-cadiz@aimsk12.org> Fri, Aug 19, 2022 at 3:09 PM
To: MADISON THOMAS <madison.thomas@ousd.org>
Cc: KELLY KRAG ARNOLD <kelly.kragarnold@ousd.org>, Christopher Edington <chris.edington@aimsk12.org>, GUADALUPE
NUNO <guadalupe.nuno@ousd.org>, Eric Haar <eric.haar@aimsk12.org>

August 19,2022
To: Madison Thomas
From: AIMS K12 College Prep Charter District
Re: Response To AIMS Letter of Inquiry re: Complaints
cc: President Christopher Edington
       Ombuds Person Eric Haar
        Kelly Krag Arnold
 Guadalupe Nuño
Enclosures

Hello Ms. Thomas,
First, let me thank you for the extension to August 26, 2022, in response to the notice of inquiry sent from the Office 
of Charter Schools. The inquiry is in Blue, and AIMS response is in Black

1.Please provide the name and contact informa�on for all employees who, to your knowledge, have 
submi�ed complaints against AIMS over the past three years, including complaints submi�ed through the 
Uniform Complaint Procedure and through informal channels. Please include a brief descrip�on of each 
complaint, the complainant’s rela�onship to the school (e.g., current employment status and employment 
status at the �me of the complaint, if the complainant was at any point employed by AIMS), and a brief 
descrip�on of the resolu�on (if any).
Please see the a�ached documents of UCP that were sent. These emails have the contact info in the email.

2.Please provide the name, contact informa�on, race/ethnicity, and posi�on �tle of any AIMS employee 
whose employment status was terminated, whose contract was not renewed, and/or who took a leave of 
absence in the past three years (including length and reason for leave of absence).
We do not have this but have engaged with our third-party vendor to see if this is trackable moving forward.
 

3. Please provide a descrip�on of the policies and procedures in place for AIMS to intake and inves�gate 
any complaints leveled against AIMS.
UCP Form
Uniform Complaint Procedure
AIMS Schools Charters Content as approved by OUSD

4.Please provide a descrip�on of the policies and procedures in place for AIMS to intake and inves�gate any 
complaints leveled against the Ombudsperson.
Uniform Complaint Procedure
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5.Please provide a descrip�on of how the policies and procedures in Ques�ons 3-4 are communicated to 
the AIMS community.
 Each year AIMS Employees are provided copies of the AIMS Handbook, which includes wri�en no�fica�on 
regarding the AIMS Schools Uniform Complaint procedures. In addi�on, this informa�on is available on our 
AIMS website for all employees.
 Each year AIMS Families are provided copies of the AIMS Handbook, which includes wri�en no�fica�on 
regarding the AIMS Schools Uniform Complaint procedures. In addi�on, this informa�on is available on our 
AIMS website for all.
AIMS Handbook.
 
1.Please provide the name and contact informa�on of the employee(s) who will be conduc�ng the UCP 
inves�ga�on for each of the following complainants:  

.
Deleicia.Moghadam@aimsk12.org, Maya.woods-Cadiz@aimsk12.org Eric.Haar @aimsk12.org
 
2.Please provide a copy of the wri�en no�fica�on regarding the AIMS Schools Uniform Complaint 
procedures, required to be distributed annually. Please provide the date the no�fica�on was distributed in 
the 2021-22 school year, the method(s) by which this no�fica�on was distributed, evidence that it was 
distributed in this manner, and the par�es which received this no�fica�on.

 Each year AIMS Employees are provided copies of the AIMS Handbook, which includes wri�en no�fica�on 
regarding the AIMS Schools Uniform Complaint procedures. In addi�on, this informa�on is available on our 
AIMS website for all employees.
 Each year AIMS Families are provided copies of the AIMS Handbook, which includes wri�en no�fica�on 
regarding the AIMS Schools Uniform Complaint procedures. In addi�on, this informa�on is available on our 
AIMS website for all.

Uniform Complaint Procedure
AIMS Handbook

August Boot Camp 2021
August Students and Family Orienta�ons 2021
On Web since July of 2020
  
 
3. Please provide a copy of the AIMS 2021-22 Comprehensive School Safety Plan. Please also provide us 
with the date and minutes of the Governing Board Mee�ng at which this Safety Plan was approved.
Please see a�ached. Minutes for 2021-2022 are not accessible. We had a change in board secretary. 

4. Please provide the dates during the 2021-22 school year at which AIMS staff members received annual 
training on AIMS health, safety, and emergency procedures and at which AIMS staff conducted emergency 
response drills for students and staff.

AIMS August Bootcamp 2021 started the first monday of the month before students arrived. January 2020 PD 
Day ( First Monday a�er Winter Break)
Drills were held monthly on campuses, with specific dates being gathered.

5. Please provide the name, contact informa�on, posi�on �tle, and job descrip�on for each employee in 
the Human Resources department, including vacancies, and for any employee who performs typical Human 
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Resources du�es. If any func�on of the HR department is outsourced to a third party, please provide the 
provider name and a brief descrip�on of the func�ons outsourced. Please provide us with this informa�on 
for both the 2021-22 school year and for the 2022-23 school year.
Zeke Lopez, Director of HR 2021-2022 No longer with AIMS, no contact info.
We have no HR dept for 2022-2023.

Thank you,

[Quoted text hidden]

---------- Forwarded message ----------
From: Superintendent Maya Woods <maya.woods-cadiz@aimsk12.org>
To:  
Cc: HR 1 <hr1@aimsk12.org>, Kelly Krag Arnold <kelly.kragarnold@ousd.org>, GUADALUPE NUNO
<guadalupe.nuno@ousd.org>, CHARTERS <charters@cde.ca.gov>, Riffat Akram <riffat.akram@aimsk12.org>
Bcc: 
Date: Fri, 17 Jun 2022 13:11:22 -0700
Subject: Re: UCP AIPCS 1

Hello Ms. 
While the concerns expressed do not constutute unlawful discrimination, harassment, intimidation  bullying, or non-
compliance of any program, thus not meeting the scope of a Uniform Complaint, the matter has been investigated. 
Please see the response below:

Consolidated Categorical Aid Programs
Teachers are considered exempt employees in the state of California; nonetheless, your schedule was the following and
included a break and lunch period. In addition, when students had VAPA, PE, and World Language, you were given prep
time 
Mondays - Thursdays:

8:00 - 9:40 Prep
9:40 - 11:45 Classroom Instruction
11:45 - 12:15 Lunch Break
12:15 - 2:45 Classroom Instruction
2:45 - 3:00 Break
3:00 - 3:45 after school Tutoring

Fridays: 
8:00 - 11:45 Classroom Instruction
11:45 - 12:15 Lunch Break
12:15 - 1:05 Classroom Instruction

Exceptions: 
In January, after the winter break, AIMS MS faced an increased surge in positive Covid-19 cases. As a safety
precaution, they had to keep the students in modified quarantine in their cohorts with their homeroom
teachers. Homeroom teachers took their lunch break in their classrooms along with their students. 
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Many of the teachers tested positive for Covid-19 and had to stay home, and we could not find any substitutes.
AIMS MS had no choice but to ask the teachers to cover their homeroom classes during prep time. Teachers
were paid hourly/Diem. 
AIMS MS offered the following opportunities to the teachers to provide some ease during those tough times: 

Flexibility in after-school tutoring (e.g., canceled after-school tutoring for a week and allowed teachers
to tutor on alternate days, etc.)
 In an effort to provide teachers extra prep and time to relax, AIMS MS scheduled an hour daily 1:30 -
2:30pm for teachers to send any or all of their students to work independently in the lunchroom, and the
Head of Academics & Dean of students supervised the students. 
AIMS MS scheduled 10 min bathroom breaks for students in the mornings and afternoons. School
staff/administrators supervised the students during these breaks that allowed teachers to take 10 min
breaks. 

School Safety Plans
Safety plans are available in the School handbook, which teachers received access to at boot camp. These are also
available on the website. 
Monthly fire drills are held, and MS leadership will be increasing the number of other drills as notated in the
handbook.
K-8 will be returning to the safety PDs during the 2022-2023 school year
Middle School had safety workshops for students & teachers on June 7th. Officers from Oakland Bart Police hosted
these workshops. MS wil continue with these trainings.
Please consider joining the LCAP Advisory meetings where safety plans are reviewed and addressed.

Child Care and Development
Instructional Aides are not a requirement per Ed Code or labor law. AIMS does how eve provide this support. Because of a
nationwide shortage of teachers, and the reality of living in a pandemic, some aides were asked to teach. Special Education
and ELD aides maintained their role and provided support to students of greatest need. Ed Code nor labor law requires
clerks nor Admin Assistants at schools. AIMS Middle School had both an admin assistant and a clerk

Thank you,

On Sat, Jun 11, 2022 at 12:40 PM Superintendent Maya Woods <maya.woods-cadiz@aimsk12.org> wrote:
Greetings Ms. 
Thank you for sending this. It will be looked into, and you will receive a response.
As far as " in an attempt to hold AIMS accountable", I would like to remind you that we are all AIMS, and our work is the
service of our students. We must all work cooperatively.
The wording on this and two previous emails are similar ( some being identical, we will be looking into how policies are
being communicated and how practices at the site are being implemented.
While you will receive an individual response, a review of policies and procedures will happen at our opening boot camp as
school is ending in the mid of next week.
Thank you,
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On Fri, Jun 10, 2022 at 8:17 AM HR 1 <hr1@aimsk12.org> wrote:

Hello,

I am forwarding a Uniform complaint from Ms.  regarding the additional pay for subbing. Please advise.

Thank you,

AIMSK12.org | YouTube | Facebook | Instagram | Twitter

---------- Forwarded message ---------
From:  < @aimsk12.org>
Date: Fri, Jun 10, 2022 at 8:08 AM
Subject: Uniform Complaint Form
To: HR 1 <hr1@aimsk12.org>

Good Morning,

Attached is a Uniform Complaint Form for unclear and contradictory contract provisions. I have also attached the email
exchanges that I have had between Human Resource and payroll. On May 2, 2022 I was sent an extra duty contract that
stated I would be paid additionally for hours subbed or any extra duty hours. I was first informed that I would be
compensated extra for my hours subbed and did not sign the contract until I verified this with Joseph Aldana of HR. But
when I questioned further,  I was told the contract I signed was sent in error amd was given the run around. I was
never compensated for hours subbed or extra duty hours. It was extremely frustrating and unprofessional to receive such
unclear information in an employee contract. I feel AIMS was in violation with this contradictory contract. 

Bests, 
--
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more of these actual or perceived characteristics in any Schools program or activity.

iii. Disposition of the complaint
Both parties have been given due process, and no evidence has been produced to substantiate the claim. This response
is the final statement from the Ombudsman regarding this matter.

iv. The rationale for such a disposition
Both parties have been given due process, and no evidence has substantiated  claim.

v. Correction actions, if any are warranted
None warranted

vi. Notice of the complainant’s right to appeal Schools Decision within fifteen (15) days to the California Department of
Education (CDE) and procedures to be followed for initiating such an appeal.
Complainant has the right to appeal Schools Decision within fifteen (15) days to the California Department of Education
(CDE) and procedures to be followed for initiating such an appeal.
 
vii. For unlawful discrimination, harassment, intimidation, or bullying complaints arising under state law, notice that the
complainant must wait until sixty (60) days have elapsed from filing an appeal with the CDE before pursuing civil law
remedies.

For unlawful discrimination, harassment, intimidation, or bullying complaints under state law, the complainant must wait
sixty (60) days from filing an appeal with the CDE before pursuing civil law remedies.

viii. For unlawful discrimination, harassment, intimidation, or bullying complaints arising under federal law, such complaint
may be made at any time to the U.S. Department of Education, Office of Civil Rights

On Mon, Dec 13, 2021 at 11:37 AM  wrote:
Good morning Ms. Woods,

Thank you very much for the update, much appreciated.
. 
Regards,

On Mon, Dec 13, 2021 at 11:03 AM Superintendent Maya Woods <maya.woods-cadiz@aimsk12.org> wrote:
Hi Mr. ,
I am following up to let you know that we are still working on this concern.
Thank you for your understanding,
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On Thu, Dec 2, 2021 at 9:56 AM   wrote:
Good morning Ms. Woods and Mr. Lopez,

Thank you very much for acknowledging my email.

Regards,

On Thu, Dec 2, 2021 at 7:58 AM Maya Woods-Cadiz <maya.woods-cadiz@aimsk12.org> wrote:
Hi ,
You met regarding this matter with HR in November.
Now that you have made an official Uniform Complaint today,
the UCP procedures and timelines apply.
Thank you,
Superintendent Woods-Cadiz

Sent from my iPhone expect mistakes

On Dec 2, 2021, at 5:53 AM, > wrote:

 
Good morning Ms. Maya Woods,

Regarding our communication on Monday, 11/15/21, about my concern, I'm attaching the AIMS
Uniform Complaint Procedure Form and another file briefly explaining my concern, just in case it's
needed for the investigation.

I would like to mention that I have not received any updates about my concern.

Thank you very much.

Regards,
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AIMS K-12 College Prep Charter District

Minutes

AIMS Board Meeting

Date and Time
Tuesday June 28, 2022 at 6:30 PM

Location

Join Zoom Meeting
ID: 84966499163
Passcode: 681829

�

(US) +1 301-715-8592
Passcode: 681829

AIMS does not discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs or activities. Marisol Magana has been
designated to receive requests for disability-related modifications or accommodations in
order to enable individuals with disabilities to participate in open and public meetings at
AIMS. Please notify Tiffany Tung at (510) 912-4045 at least 24 hours in advance of any
disability accommodations being needed in order to participate in the meeting.

Click Here To Submit A Public Comment

Directors Present
C. Edington (remote), D. Lang (remote), S. Leung (remote)

Directors Absent
J. Hinton-Hodge

Guests Present
A. Banihashemi (remote), C. Jordan (remote), Cassandra Stevens (remote), D.
Moghadam (remote), K. Ballentine (remote), M. Golden (remote), M. Gordan (remote), M.
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Magana (remote), M. Nicholas (remote), M. Williams (remote), M. Woods-Cadiz (remote),
Madeleine.defond@aimsk12.org (remote), Miles Denniston (remote), R. Akram (remote),
T. Tung (remote), axia.vang@aimsk12.org (remote)

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep
Charter District to order on Tuesday Jun 28, 2022 at 6:34 PM.

Removing the following items from Consent Calendar and Making them Action
Items:

1. Safety Plan for Elementary and Middle Schools
2. COVID Safety Plan
3. the ESSER

C. Edington made a motion to Approve agenda with changes.
S. Leung seconded the motion.
The board VOTED to approve the motion.

No public comment

Ms. Cassandra Stevens presented a personal statement

II. Action Items

Moved
C. Edington made a motion to Approve Consent Calendar.
The board VOTED to approve the motion.

Roll Call
C. Edington Aye
D. Lang Aye
J. Hinton-Hodge Absent
S. Leung Aye

Presenter HoS Ms. Golden:
Thanked Ms. Stephens for her commentary. The new safety plan has the budget
for additional staff (clerks, clerk II's, admin assistants) to supervise students and
update security systems.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.

Public Comment on Non-Agenda ItemsE.

Consent CalendarA.

AIMS Elementary and Middle School Combined Safety PlanB.
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Summer boot camp training will include active shooter training; the plans and
drills, along with already in place fire alarm drills for the students will be
implemented in the fall.

Ms. DeFond: the middle school has a similar plan to the elementary's plan.

Superintendent stated that the active shooter plan is referred to as a Lockdown
Drill in the Student Handbook (8.1)

Dir. Lang suggested that the plan be reviewed by a safety expert.

HoS Ms. Akram - The Middle School goal is to retrieve the results from the
Alameda County Safety Program that was performed before the shutdown and to
create a plan to implement their suggestions, as needed. They also have
budgeted for an alarm and PA system to be installed.
C. Edington made a motion to to Approve combined School Safety Plan.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call
D. Lang Aye
S. Leung Aye
C. Edington Aye
J. Hinton-Hodge Absent

As part of ESSER III Grant every 6 months the COVID Safety plan has to be
updated to ensure that they are following guidelines as provided by the county,
state, and federal governments.
C. Edington made a motion to Approve COVID Safety Plan.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call
C. Edington Aye
S. Leung Aye
D. Lang Aye
J. Hinton-Hodge Absent

Presenter CBO Ballentine:

We've seen an overall increase in enrollment across all three schools by about five
percent, the variation of the average daily attendance percentages, and in some
cases, those percentages went down like at AIMS Middle School it dropped 2%
But it raised 2% at Ames High School which averaged out as being able to claim
more average daily enrollment, which means more money.

• There is an influx of state funds
• There are some programs that are expiring at the end of the year
• 2022-23 school year we have lost a little of our federal revenue but the
governor covered it in our state revenue
• There is a 10% COLA increase

We have an overall net gain in revenue per school

COVID Safety PlanC.

AIMS BudgetD.
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Miles Dennison with CSMC requested to speak to offer his explanation of the final
state budget.

President Edington suggested that a separate discussion be scheduled to discuss
the final budget.

C. Edington made a motion to Approve AIMS Budget as presented.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call
C. Edington Aye
S. Leung Aye
D. Lang Aye
J. Hinton-Hodge Absent

III. Non-Action Items

C. Edington made a motion to Approve item.
S. Leung seconded the motion.
The board VOTED to approve the motion.

Nothing to report

Nothing to report in Director Hinton's absence

Time yielded to Head of Schools' reports

LCAP goal on task for completion
SPSA on task
100% of seniors are accepted to 4-year colleges

LCAP goals on track;
SPSA goals on track;
22 students on the Superintendent's List

LCAP goals on track
SPSA goals are on track
Animal Therapy Program through San Francisco State University is in progress of
being implemented.
Will be implementing a musical program as suggested by AIMS parents.

June_AIMS_-_Permitting_Virtual_Meetings_in_Specified_Circumstances_A.

President's ReportB.

Governance DiscussionC.

Superintendent's ReportD.

AIMS HS ReportE.

AIMS MS ReportF.

AIMS ES ReportG.

H.
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100% of students admitted to 4-year universities; several scholarships wins

Preparing to submit the P Annual State Report, afterward will submit CALPADS
and free reduced lunch income applications for Title One Free and Reduced.

Measure G1 is coming due; the annual review of CALPADS
Technology is currently doing a Chromebook cleaning, inventory, and asset
tagging.
We have been funded for the E-Rate Grant
Wall repaired that car crash damaged.

ELPAC scores are due in July

IV. Closed Session

recessed to closed session at 7:53pm

Reconvened from closed session at 8:30 PM PST

No report from Closed Session.

V. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
C. Edington

Documents used during the meeting

CBK Report

Operations ReportI.

ELD ReportJ.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

Adjourn MeetingA.

NOTICESB.
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• June_AIMS_-
_Permitting_Virtual_Meetings_in_Specified_Circumstances__1___1_ (1).pdf
• AIMS College Prep High School Board Report June - High School.pdf
• June AIMS Schools' Board Report - Middle School.pdf
• AIMS Elementary May_June 2022 Board Report.pptx.pdf
• June CBK Board Report .pdf
• Report Template - Operations - June 2022.pdf
• ELD Board Report June 2022.pdf
• _AIMS MS 2022-23 SPSA.docx.pdf
• 2022 23 EPA postin for Board meeting.pdf
• AIMS HS 2022-23 Educator Effectiveness Block Grant Cover Letter (1).pdf
• AIMS HS 2022-23 ESSER III Cover Letter.pdf
• AIMS HS 2022-23 SPSA (1).pdf
• AIMS HS 2022-23 LCAP Cover Letter (2).pdf
• AIMS MS - ESSER III- Update 2022-23.docx.pdf
• AIPCS II - ESSER III - Update 2022-23.docx.pdf
• AIMS HS School Site Council Meeting Minutes (June 23, 2022) .pdf
• AIPCS II 2022-23 SPSA.docx.pdf
• Breakfast Propgram Proposal .pdf
• COVID-19 Safety Plan.pdf
• Safe School Plan 2022-2023.pdf
• Safe_School_Plan_2022-2023.pdf
• Safe_School_Plan_-_AIMS_HS_2022-2023.pdf
• American Indian Model Schools Exec Memo 2022-23 Adoption Budget.docx.pdf
• Adopted Budget 2022 23.pdf
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Safe School Plan

AIMS College Prep Middle School
American Indian Public Charter School II

“A School at Work”

171 12th Street
Oakland, CA 94607

Phone: (510) 893 - 8701
Fax: (510) 893 - 0345



Safe School Plan
2021 - 2022

12th Street Campus
Safe School Plan
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Safe School Plan
2021 - 2022

PREFACE

The School Safety Plan is designed to be used as a school resource for ensuring the creation of a safe and
orderly environment for students, family, and faculty at AIPCS/AIPCS II, including an integral component of
crisis preparedness and response.  The School Safety Plan is also designed to meet the requirements for the
annual Safety Plan process under Senate Bill 187 and the National Incident Management System.  This
document must be updated as necessary to meet site, district and community needs.

Following any emergency, notify the Head of Division: 510-893-8701.

STAFF AND STUDENT TRAINING STATEMENT
The staff has been trained on the contents of this plan during the annual staff training session in August.
Classroom teachers train students during the first week of school.  Students are aware of their individual
responsibilities in implementing this plan.

IMPLEMENTATION OF PLAN
The plan has been distributed to all departments and is available to all staff, students, parents, and the
community to review.
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SAFE SCHOOL PLAN COMMITTEE

The Safe School Plan Committee is responsible for developing the Safe School Plan. The Safe School Plan
Committee consists of the following members:

1. Maryetta Golden, Head of Elementary Division

2. Riffat Akram, Head of Middle School Division

3.Marisol Magana, Operations

4. Tiffany Tung, Operations

5. Alexander Lee, AIPCS/AIPCS II Administrator Assistant

The Safe School Plan Committee may also consult and collaborate with representatives from law enforcement
and emergency services personnel as well as other members of the school or community to gain valuable insight
in updating the Safe School Plan.  The School Safe Plan will be updated each year by March 1.
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SAFE SCHOOL PLAN GOALS

AIPCS/AIPCS II does not have a parking lot for families.  Some students walk to school or take public
transportation.  A majority of families pick up and drop off their students at AIPCS/AIPCS II.  With nearly 800
students attending school at 171 12th street, pick-up and drop-off policies must be revised to accommodate this
expansion and keep students safe.

Goal #1: Revise Pick-Up and Drop Off Policy
The revised pick-up and drop off policy is included on page 62. This policy will be included in the family
handbook and communicated to families during the summer and at Back to School Night.  In order to maintain
student safety, it is important that families, students, and staff understand their individual responsibilities as
outlined in the pick-up and drop off policies.  Staff will be trained on their responsibilities and classroom
teachers will be required to review pick-up and drop off policies with students on the first day of school.  These
policies will be revisited and revised as necessary during the school year.

Family Culture
Family culture is an integral part of the American Indian Model.  Students loop with their classmates and
teacher in self-contained classrooms.  Former AIM School students enrolled in college come back and tutor
currently enrolled students. In addition, we have high school students that come and tutor students in
AIPCS/AIPCS II. Students and staff are expected to clean and take care of school property.

We are a family at AIMS. Accordingly, we expect students to handle disagreements and conflicts collegially.
All AIM students have the right to learn in a safe place, be treated with respect, and receive the help and support
of caring adults. Whenever possible, AIMS responds to major conflicts by facilitating in-school-suspensions
where students receive academic assignments and pursue resolutions to conflict. In extreme cases, however,
AIMS will facilitate out of school suspensions.

Goal #2: Create a Response Policy to Confrontational Parents

Goal #3: Installing Security Cameras and Security Gates and Alarm System

Goal #4: Create a Response Policy to Parents who do not pick their children on time

Goal #5: Annual Trainings for Staff (Active Shooter, Lockdown, Earthquake, CPR  First Aid)

Goal #6: Create a protocol to determine evacuations and other emergencies

Goal #7: Quarterly updates of Parent/Guardian contact information

Goal #8: Create a policy for Earthquake safety bags

Goal #9: Create a training protocol for all front desk personnel
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Goal #10: Create internal codes for responses
EARTHQUAKE EMERGENCY PROCEDURES

AIMS MS/AIPCS II will conduct and log quarterly earthquake drills. Teachers will review these emergency
procedures with students.  The office will have an emergency supply kit and every classroom will have a first
aid kit.

IN THE CLASSROOM OR OFFICE
In the event of an earthquake or earthquake drill, teachers, students, and staff should do the following:

1. At the first indication of ground movement, you should drop to the ground.  It will soon be impossible to
stand upright during the earthquake.  Getting to the ground will prevent you from being thrown to the
ground.

2. You should seek protective cover under or near desks, tables, or chairs in a kneeling or sitting position.

3. You should hold onto the table or chair legs.  Holding onto the legs will prevent it from moving away
from you during the quake.  Protect your eyes from flying glass and debris with your arm covering your
eyes and your back to the windows.  You should remain in the drop position until ground movement
ends.

4. Teachers should count aloud to 60. Earthquakes rarely last longer than 60 seconds and counting is
calming.

If the teacher is injured, two student monitors should have designated authority to give instructions.

Be prepared to DROP, COVER, and HOLD during aftershocks. After ground movement ends, check for
injuries and safely evacuate the building.  Move to a safe, open area,

IN OTHER AREAS OF THE SCHOOL
At the first sign of an earthquake or during an earthquake drill, occupants should:

1. Drop to the ground.  Move away from windows, shelves, and heavy objects that may fall.
2. Take cover under a table or desk, or in a corner or doorway
3. In halls, stairways, and other areas where no cover is available, drop next to an inside wall in a kneeling

position and cover the back of the neck with your hands.
4. Stay inside.  Usually the most dangerous place is outside where building debris may fall.  Exit only after

shaking has stopped.
5. After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, open

area, away from power lines and other overhead hazards.

AFTER AN EARTHQUAKE
After an earthquake, building evacuation should occur as soon as possible due to possibility of aftershocks,
fires, and explosions.  Students should evacuate the building in single file when instructed by the teacher or
monitor.    Teachers should do the following:
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1. Instruct students to evacuate when all shaking has stopped.

2. Lead class to the designated assembly area (see Assembly Map for Fire Drills)

3. Be prepared to choose alternative escape routes in case of fire or exit blockage.

4. Take class lists, walkies and first aid kits

5. Give first aid if necessary.

After evacuation, teachers and students should NOT reenter the building for any reason unless instructed to do
so by the head of schools or emergency response team.

If walking to or from school, do not run.  Stay in the open.  If the student is going to school, continue to the
school.  If the student is going home, he/she should continue to go home.  While in a vehicle, pull over to the
side of the road and stop.  If on a bridge, overpass, or under power lines, continue on until the vehicle is away
from the overhead dangers.  Wait until the ground movement stops and check for injuries.  Be aware of
aftershocks, downed wires, or roads blocked by debris.
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LOCKDOWN PROCEDURES

AIMS MS/AIPCS II will conduct and log two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and staff, an
announcement will be made to alert of potential danger.  The lockdown code is “Lockdown” and it will be
announced through the walkie talkie on channel 4. All-Clear signal will be announced through the walkie talkie
to students and staff.

After receiving a lock down notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the hall into the classroom

immediately.

b. Close and lock classroom doors.  The front door will be locked by an administrator.

c. Place students against the wall so that students are not visible to an intruder looking through the door
or windows.

d. Locate and hold on to the roll book to account for students if an evacuation becomes necessary.

e. Turn out the lights.

f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping alert to emotional
needs of students.

g. Have cell phone and/or laptops accessible to receive announcements/updates from administration and
police officers.

h. Keep all students in the classroom until an “All Clear” has been announced through the
communication system (ie. walkie talkies).

2. Students should know:
a. To remain calm and to immediately follow all directives of classroom teachers or administrators.

b. To go to the room nearest their location in the hallway.

c. That no one will be able to leave the room for any reason.

d. That silence must be maintained (students cannot use cell phones).

e. To make sure they are marked present if an evacuation occurs.
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f. To not leave the classroom until directed to do so by the classroom teacher, administrator, or police
officer.

Staff should also note the following:

● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.  Other clerical
staff will deliver messages as needed and work with Head of School and Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and remain at their
off-site PE location until they receive an All-Clear via cell phone text, walkie talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand on the toilet until
hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or evacuate.
Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement officer or
administrator to a safe location.  Once evacuated from the building, teachers should take roll for all
students present in class.  Missing students or staff should be reported to administration or law
enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.

● Each staff member will document exactly what occurred in their area of responsibility.  This will be done
as soon as possible.
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FIRE EVACUATION PROCEDURES

AIMS MS /AIPCS II will conduct and log monthly fire drills using the procedures outlined below.  AIMS MS
/AIPCS II will also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system.  Fire extinguishers are checked monthly.

Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.
a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured during a fire.
c) Designate one student to lead your class to the assigned assembly point.  Teachers will be the last one out of the

classrooms, so it is important that your student leader knows exactly where he/she is going -- walk the student leader
through the steps before the drill.

d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to the class’
designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, walkie, First Aid Kit, and stop sign with you.
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly line.  Running

causes panic and is not allowed.
c) Students must be SILENT.
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last.  Close the door and turn off your lights.  Administrators will view this as a signal

that your classroom is evacuated successfully and completely.
f) When using the stairwells, classes must descend in a single file line.  Overtaking other classes or individuals is not

permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the evacuation map and

assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned assembly point
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the Head of School or members of the Fire or Police

Services if any students are missing.  Hold up the green sign to indicate that all of your students are accounted for
and safe.

k) No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait for an “All
Clear” signal to be given by a member of the Fire or Police Services or a Head of School.

l) Students cannot leave campus unless they are with an emergency services worker and have notified their teachers
and the Head of School of their departure.

m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of the Fire or Police
Services.
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n) Once the “All Clear” signal is given, teachers must keep students assembled and supervised. Make note of students
who leave campus with their guardians.

Oakland Fire Department Fire Station #2
822 Alice Street
Oakland, CA 94607
Emergency: (510) 444-1616
Non-Emergency: (510) 444-3322

1st Floor Staff
● Prop open the stairwell door and the two front doors quickly.
● Clear the restrooms, classrooms, and common areas on the 1st floor.
● Assist in hurrying the students out the front door in an orderly manner.
● Meet classes at 12th Street assembly location and provide first aid as appropriate

2nd Floor Staff
● Clear the restrooms, classrooms, and common areas on the 2nd floor.
● Meet students at Madison Street assembly point and check in with teachers regarding attendance
● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School immediately.

3rd Floor Staff
● Clear restrooms, classrooms, and common areas on the 3rd floor.
● Meet classes at 12th Street assembly point and provide first aid as appropriate

Head of Division
● Verify that 1st-3rd floor staff protocols have been followed and then support teachers outside with

evacuation.

Head of School
● Order an evacuation if the fire alarm doesn’t work and call 9-1-1
● Confirm school wide clearance for all floors
● Check-in with other administrators and report missing persons to a member of the Fire or Police

Department immediately.
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Review the list below for primary and secondary exits. It is vital that all students and staff follow
evacuation procedures.

Room Primary Fire Exit Secondary Fire Exit
Room 108 Front Door Emergency Exit (West - Floor 1)
Room 107 Front Door Emergency Exit (West - Floor 1)
Room 106 Front Door Emergency Exit (West - Floor 1)
Room 105 Emergency Exit (West - Floor 1) Front Door
Room 104 Emergency Exit (West - Floor 1) Front Door
Room 103 Emergency Exit (West - Floor 1) Front Door
Room 102 Front Door Emergency Exit (West - Floor 1)
Room 109 Front Door Emergency Exit (East - Floor 1)
Room 110 Front Door Emergency Exit (East - Floor 1)
Room 111 Front Door Emergency Exit (East - Floor 1)
Room 112 Emergency Exit (East/Floor 1) Front Door
Room 113 Emergency Exit (East/Floor 1) Front Door
Room 114 Emergency Exit (East/Floor 1) Front Door
115/116 Front Door Emergency Exit (East - Floor 1)
Room 117 Front Door Emergency Exit (East - Floor 1)
Room 208/209 Front Door Emergency Exit (East - Floor 2)
Room 210 Front Door Emergency Exit (East - Floor 2)
Room 211 Front Door Emergency Exit (East - Floor 2)
Room 212 Emergency Exit (East - Floor 2) Front Door
Room 213 Emergency Exit (East - Floor 2) Front Door
Room 214 Emergency Exit (East - Floor 2) Front Door
Room 215 Front Door Emergency Exit (East - Floor 2)
Room 216 Front Door Front Door
Room 201 Emergency Exit (West/Floor 2) Front Door
Room 202 Emergency Exit (West/Floor 2) Front Door
Room 203 Emergency Exit (West/Floor 2) Front Door
Room 204 Front Door Emergency Exit (West - Floor 2)
Room 205 Front Door Emergency Exit (West - Floor 2)
Room 206 Front Door Emergency Exit (West - Floor 2)
Room 207 Front Door Emergency Exit (West - Floor 2)
Room 301 Emergency Exit (West - Floor 3) Front Door
Room 302 Emergency Exit (West - Floor 3) Front Door
Room 303 Emergency Exit (West - Floor 3) Front Door
Room 304 Emergency Exit (West - Floor 3) Front Door
Room 305 Emergency Exit (West - Floor 3) Front Door
Room 306 Front Door Emergency Exit (West - Floor 3)
Room 307 Front Door Emergency Exit (West - Floor 3)
Room 308 Front Door Emergency Exit (West - Floor 3)
Room 309 Front Door Emergency Exit (West - Floor 3)
Room 310 Front Door Emergency Exit (East - Floor 3)
Room 311 Front Door Emergency Exit (East - Floor 3)
Room 312 Front Door Emergency Exit (East - Floor 3)
Room 313 Emergency Exit (East - Floor 3) Front Door
Room 314 Emergency Exit (East - Floor 3) Front Door
Room 315 Emergency Exit (East - Floor 3) Front Door
Room 316 Emergency Exit (East - Floor 3)
Room 317 Emergency Exit (East - Floor 3)
Room 318 Emergency Exit (East - Floor 3)
Room 319 Emergency Exit (East - Floor 3)
Room 320 Front Door Emergency Exit (East - Floor 3)
Room 321 Front Door Emergency Exit (East - Floor 3)

12th Street - Safe School Plan                       Page 12



Safe School Plan
2021 - 2022

AIMS MS/AIPCS II Evacuation Map – 1st Floor
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AIMS MS/AIPCS II Evacuation Map – 2nd Floor
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AIMS MS/AIPCS II Evacuation Map – 3rd Floor
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Assembly Location Map
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BULLY PREVENTION AND RESPONSE POLICY

Definition
Bullying is unwanted, aggressive behavior among school aged children that involves a real or perceived power
imbalance. The behavior is repeated, or has the potential to be repeated, over time. Both kids who are bullied
and who bully others may have serious, lasting problems. 

In order to be considered bullying, the behavior must be aggressive and include:

● An Imbalance of Power: Kids who bully use their power—such as physical strength, access to
embarrassing information, or popularity—to control or harm others. Power imbalances can change over
time and in different situations, even if they involve the same people.

● Repetition: Bullying behaviors happen more than once or have the potential to happen more than once.

Bullying includes actions such as making threats, spreading rumors, attacking someone physically or verbally,
and excluding someone from a group on purpose.

Bully Prevention
All AIM students have the right to learn in a safe place, be treated with respect, and receive the help and support
of caring adults.  School staff and families play a large role in preventing bullying.  They can: 

1. Help kids understand bullying. Talk about what bullying is and how to stand up to it safely. Tell kids
bullying is unacceptable. Make sure kids know how to get help.

2. Keep the lines of communication open. Check in with kids often. Listen to them. Know their friends, ask
about school, and understand their concerns.

3. Encourage kids to do what they love. Special activities, interests, and hobbies can boost confidence, help
kids make friends, and protect them from bullying behavior.

4. Model how to treat others with kindness and respect.

5. Teachers should follow the AIMS Model to minimize bullying that occurs at the school.

6. Teachers should review clear behavior expectations with class on the first day of school.  Operationally
define what type of behavior is not acceptable.

7. Teachers should follow through by responding immediately to inappropriate behaviors.  This will send a
clear message to your class and create a culture that is not tolerating of bully-like behavior.

8. Teachers should take advantage of learning opportunities that occur in the classroom, and spend time
talking to your students about issues related to tolerance.
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Reporting a Concern
Anyone can report a bullying concern to a staff member at AIMS MS/AIPCS II.  Staff will then submit a
written report to the office.  Reports should include the following information:

1. The names of students who were bullied.

2. The names of students who bullied.

3. The date, time, and location of the bullying incident.

4. A description of what happened.

Role of AIMS/AIPCS II Staff
Teachers should build a safe classroom environment and reinforce positive social interactions and inclusiveness
while modeling respectful behavior. In order to promote a healthy and safe student environment, AIMS staff
will receive training on what bullying is, what the school’s policies and rules are, and how to enforce these
rules.

When adults respond quickly and consistently to bullying, they send the message that bullying is not acceptable.
AIMS staff should follow these steps to stop bullying on the spot:

1. Intervene immediately.

2. Separate the kids involved.

3. Make sure everyone is safe.

4. Submit a report to
5. the Dean and talk about the next steps.

Upon learning of an alleged situation related to bullying, the AIMS/AIPCS II Head of School or designee will
do the following:

1. Take immediate and appropriate action to investigate or otherwise determine what happened.

2. Interview targeted students, offending students, and witnesses, and maintain written documentation of
the investigation.

3. As appropriate, communicate with families, targeted students, and offending students regarding steps
taken to end the bullying.

4. Check in with targeted students to ensure that harassment has ceased.

Role of Family
Bullying can happen at school and at home.  One of the most common forms of bullying in the home is
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cyberbullying, bullying that takes place using technology.

Parents should be aware of what kids are doing online.  Talk with your kids about cyberbullying and other
online issues regularly.

● Know the sites your kids visit and their online activities. Ask where they’re going, what they’re doing,
and who they’re doing it with.

● Tell your kids that as a responsible parent you may review their online communications if you think
there is reason for concern. Installing parental control filtering software or monitoring programs are one
option for monitoring your child’s online behavior, but do not rely solely on these tools.

● Have a sense of what they do online and in texts. Learn about the sites they like. Try out the devices they
use.

● Ask for their passwords, but tell them you’ll only use them in case of emergency.

● Ask to “friend” or “follow” your kids on social media sites or ask another trusted adult to do so.

● Encourage your kids to tell you immediately if they, or someone they know, is being cyberbullied.
Explain that you will not take away their computers or cell phones if they confide in you about a
problem they are having.

Establish rules about appropriate use of computers, cell phones, and other technology. For example, be clear
about what sites they can visit and what they are permitted to do when they’re online. Show them how to be
safe online.

Help your kids be smart about what they post or say. Tell them not to share anything that could hurt or
embarrass themselves or others. Once something is posted, it is out of their control whether someone else will
forward it.

Encourage kids to think about who they want to see the information and pictures they post online. Should
complete strangers see it? Real friends only? Friends of friends? Think about how people who aren’t friends
could use it.

Tell kids to keep their passwords safe and not share them with friends. Sharing passwords can compromise their
control over their online identities and activities.

In order to respond appropriately and to prevent bullying, it is important for all AIMS/AIPCS II staff to
understand what bullying is and the many forms it comes in.  The following information is meant to be used
during a staff training on bully prevention and response.

Types of Bullying 
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There are three types of bullying:
● Verbal bullying is saying or writing mean things. Verbal bullying includes:

o Teasing
o Name-calling
o Inappropriate sexual comments
o Taunting
o Threatening to cause harm

● Social bullying, sometimes referred to as relational bullying, involves hurting someone’s reputation or
relationships. Social bullying includes:

o Leaving someone out on purpose
o Telling other children not to be friends with someone
o Spreading rumors about someone
o Embarrassing someone in public

● Physical bullying involves hurting a person’s body or possessions. Physical bullying includes:
o Hitting/kicking/pinching
o Spitting
o Tripping/pushing
o Taking or breaking someone’s things
o Making mean or rude hand gestures

Where and When Bullying Happens 
Bullying can occur during or after school hours. While most reported bullying at schools happen in the school
building, a significant percentage also happens in places like on the playground or while students are at PE. It
can also happen while travelling to or from school, in the youth’s neighborhood, or on the Internet.

Frequency of Bullying 
There are two sources of federally collected data on youth bullying:

● The 2011 Youth Risk Behavior Surveillance System (Centers for Disease Control and Prevention)
indicates that, nationwide, 20% of students in grades 9–12 experienced bullying.

● The 2008–2009 School Crime Supplement (National Center for Education Statistics and Bureau of
Justice Statistics) indicates that, nationwide, 28% of students in grades 6–12 experienced bullying.

Federal Laws
Although no federal law directly addresses bullying, in some cases, bullying overlaps with discriminatory
harassment when it is based on race, national origin, color, sex, age, disability, or religion. When bullying and
harassment overlap, federally-funded schools have an obligation to resolve the harassment. 

No matter what label is used (e.g., bullying, hazing, teasing), schools are obligated by these laws to address
conduct that is:

● Severe, pervasive or persistent
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● Creates a hostile environment at school. That is, it is sufficiently serious that it interferes with or limits a
student’s ability to participate in or benefit from the services, activities, or opportunities offered by a
school

● Based on a student’s race, color, national origin, sex, disability, or religion*
o Although the US Department of Education, under Title VI of the Civil Rights Act of 1964 does

not directly cover religion, often religious based harassment is based on shared ancestry of ethnic
characteristics which is covered. The US Department of Justice has jurisdiction over religion
under Title IV of the Civil Rights Act of 1964.

Federal laws do not presently prohibit discrimination based solely on sexual orientation, but they protect all
students, including students who are LGBT or perceived to be LGBT, from sex-based harassment.

MANDATED REPORTING OF CHILD ABUSE

All AIPCS/AIPCS II staff are trained on their responsibilities as mandated reporters.  After that training, staff
sign a Statement Acknowledging Requirements to Report Suspected Child Abuse (see page 24).

Definition of Child Abuse
Child abuse means a physical injury that is inflicted by other than accidental on a child by another person; the
sexual abuse of a child or any act or omission pertaining to child abuse reporting laws (willful cruelty,
unjustifiable punishment of a child, unlawful corporal punishment or injury); and the physical or emotional
neglect of a child or abuse in out-of-home care.

Child Abuse
● Injury inflicted by another person
● Sexual abuse
● Neglect of child’s physical, health, and emotional needs
● Unusual and willful cruelty; unjustifiable punishment
● Unlawful corporal punishment

Not Considered Child Abuse
● Mutual affray between minors
● Injury caused by reasonable and necessary force used by a peace officer
● To quell a disturbance threatening injury to a person or damage to  property
● To prevent physical injury to another person or damage to property
● For the purposes of self-defense
● To obtain weapons or other dangerous objects within the control of a child
● To apprehend an escape

Mandated Child Abuse Reporting
Mandated child abuse reporting is governed by the Child Abuse and Neglect Reporting Act, Penal Code 11164.
The intent and purpose of the law is to protect children from abuse.  The definition of a child is any person
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under 18 years of age.

Any childcare custodian, health practitioner, or employee of a child protective agency who has knowledge of or
observes a child in his or her professional capacity or within the scope of his or her employment whom he or
she knows or reasonably suspects has been the victim of child abuse shall report the known or suspected
instance of child abuse to a child protective agency by telephone and written report: the telephone call must be
made immediately or as soon as possible AND a written report must be sent within 36 hours of the telephone
call to Child Protection Services.

Any childcare custodian, health practitioner, or employee of a child protective agency who has knowledge of or
who reasonably suspects mental suffering has been inflicted on a child or his or her emotional well-being is
endangered in any other way, may report such known suspected instance of child abuse to a child protective
agency.

When two or more persons who are required to report are present and jointly acknowledge a known or
suspected instance of child abuse, and when there is agreement among them, the telephone report may be made
by a member of the team selected by mutual agreement and a single report may be made and signed by the
selected member of the reporting team.  Any member who has knowledge that the member designated to make
the report failed to do so, shall thereafter make such a report.

Contact Information:
Alameda County Child Abuse Prevention Council

Verbal Report, Call: 510-259-1800
Written Report, Fax: 510-780-8620

To access the written report form SS8572: http://ag.ca.gov/childabuse/pdf/ss_8572.pdf

To access directions for the written report form SS8572:
http://oag.ca.gov/sites/all/files/pdfs/childabuse/8572_instruct.pdf

Additional information about mandated reporting can be obtained here:
http://www.alamedasocialservices.org/public/community/partners/accapc/about.cfm

Statement Acknowledging
Requirements to Report Suspected Child Abuse

The California Penal Code prohibits sexual abuse, sexual assault, sexual exploitation, child neglect, the
infliction of cruel or inhumane corporal punishment, and unjustifiable physical pain or mental suffering on a
child.  In addition, the Penal Code prohibits allowing or causing a child to be placed in a situation that
endangers a child’s health or person.

Section 11166 of the Penal Code requires any child care custodian, health practitioner, or employee of a child
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protective agency who has knowledge of or observes a child in his or her professional capacity or within the
scope of his or her employment whom he or she knows or reasonably suspects has been the victim of child
abuse report the known or suspected instance of child abuse to a child protective agency.  The report must be
sent to the child protective agency within 36 hours of receiving the information concerning the incident.

“Child Care Custodian” includes all persons who interact directly on a regular basis with pupils, including
teachers, administrators, pupil service employees, paraprofessionals and volunteers.  “Health practitioner”
includes nurses, physicians, psychologists, and family and child counselors.

As an employee of AIMS College Prep Charter District, your employment position falls within the definition of
Section 11166 of the California Penal Code.  Therefore, you are mandated to comply with the child abuse
reporting requirement as stated above.

I, _____________________ have read and understood the requirements of Section 11166 of the California
Penal Code as outlined above and will comply with those provisions.

_______________________________ ____________
Signature Date
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AIMS DRESS CODE AND STUDENT CONTRACT

OVERVIEW
In order to help ensure the creation of a safe and orderly environment conducive to learning, students at AIMS
College Prep Charter District are required to follow the AIMS Dress Code Policy as well as Student Contract.
Both policies are communicated to families during the summer before the start of school.  Teachers review the
dress code and contract with students on the first day of class.  All students and guardians indicate their
understanding of and commitment to these policies through signature.  Students who do not follow these
policies are subject to the schools’ disciplinary procedures.

AIMS STUDENT CONTRACT

These rules and regulations must be followed at American Indian Model Schools K-8th Grades:

RESPECT SELF
1. Students must attend school each day on time. This includes summer school for K – 8th grades and

summer intensive programs like SAIL. This may also include CTY, ATDP, or any other program
suggested by the school.

2. Students cannot miss more than 5 days of school. Students who miss more than 5 days may be retained.

3. An absence is defined as missing two or more hours of school.

4. 3rd – 8th grade student absences must be made up during Saturday School.

5. 3rd – 8th grade students who are tardy five times during the semester must attend Saturday School.

6. 3rd – 8th grade students who receive two detentions in one week must attend Restorative Justice
Saturday School.

7. An absence from Saturday School must be made up by attending two Saturday Schools.

8. Students will complete all homework and classwork given by the teacher.

9. Students who are absent must submit their missing work and collect new homework on the day of their
absence.

10. Students will not use drugs, alcohol, smoke, or chew gum.

11. Students cannot have personal electronic devices (i.e. cell phones, pagers, Game Boys, iPods, etc.) from
the time they leave home for school to the time they return home from school.  If any of these items are
visible or go off in their possession, they will be confiscated.

12. Students must follow the school’s dress code.
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13. Students who receive a C- or lower in math or language arts may be retained.

RESPECT OTHERS
1. Students will not use foul language, put-downs, or fighting.

2. Students will raise their hands to be heard and will not interrupt others.

3. Students will follow staff and teachers’ directions.

RESPECT FACILITY
1. Students must bring their own lunch if they do not wish to participate in the school lunch program.

Parents cannot bring a student’s lunch. Students may not have fast food. Students must abide by the
AIMS Healthy Student Policy.

2. Students cannot leave school grounds or campus.

3. Students are not entitled to phone privileges.

4. Students cannot loiter on school grounds before or after school.

5. Students may not leave school during school hours without a parent/guardian signing them out.

6. If a student misses school for an appointment, proof of the appointment must be submitted to the office.

7. Students will follow all pick-up/drop-off safety procedures set forth by the school.

8. Visitors must check in at the front office.

Those who choose not to follow these rules will be subject to the school’s disciplinary policies up to and
including suspension and expulsion. The school will not meet to debate these policies.

American Indian Model Schools’ Guarantee: Follow our model and your child will be prepared to graduate
from college.

STUDENT CONSEQUENCES
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AIM Schools incorporate a culture of high expectations for students.  The following consequences are included
in the Staff Handbook and are used to protect the safety of students, families and staff, and help ensure an
environment conducive to learning.

DETENTION
Detention is used as a deterrent for misbehavior for students in grades 3rd - 8th grade.  Detention lasts for one
hour after school on Mondays - Thursdays.  During detention, students work on detention form and once they
complete the form they work on their homework without talking.

Detention slips go home with students on the day of the offense and are returned the following school day.
Teachers assign detentions to their students AND to other teacher’s students.  Teachers do not negotiate
detentions or allow students to reschedule.  Teachers must be clear and concise when notating reasons for
detention.

The next page illustrates a sample detention slip.

SATURDAY SCHOOL
Saturday school is held twice a month and serves as a deterrent for misbehavior as well as an opportunity for
teachers/tutors to offer academic support to students who are behind.  Students who miss a day of school or who
have received two or more detentions in a single week are assigned Academic or Restorative Justice Saturday
school.  An absence from Saturday school results in two Saturday schools.

Administrators facilitate Saturday school, and teachers are encouraged to attend Saturday school and tutor
students.  Classroom teachers assign organized packets of work for students to work on during Saturday school.
Saturday school lasts from 8:00AM to 12:00PM.  Students silently work on their work packets the entire time.

RESTORATIVE JUSTICE
American Indian Model Schools practices restorative justice.  This model is to help prevent bullying and other
types of misbehavior.  Restorative justice is practiced throughout the school and teachers are trained on how to
deal with certain situations.  Students attend our own AIMS Restorative Justice Saturday School.  They have RJ
circles where they share their story of why they are there and create a plan on what to do to prevent their
misbehavior the next time.  Students also give back to the community by cleaning up the local parks, cleaning
up graffiti, feeding the homeless, and reading to the elderly. The aim is to help the students right their wrongs.
Student data and attendance for RJ Saturday school is tracked to assess progress and growth.

DETENTION SLIP

Date: _______________________
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Teacher: __________________________

Today, I had the following behavior/academic problem(s) with __________.  Please speak with your child about his or her infraction
and the importance of following all school rules.

___ Not returning homework(___________) ___ Food/Drink/Gum/Candy

___ Defiant behavior toward adults ___ Out of seat without permission

___ Negative attitude/foul language ___ Talking in class/detention

___ Dress code violation (______________) ___ Not following directions

___ Speaking out of turn in class ___ Disrespect of property

___ Tardy (Time arrived:__________) ___ Missing classroom materials

___ Drop-off/Pick-up violation ___ Not organized/messy desk

___ Not returning signed: memo   detention slip   progress report   report card

As a result, your child must serve 60 minutes of after-school detention on ___________________.  Please note the date on your
calendar and make the necessary arrangements.  I appreciate your help and support.

Please sign and return this form to your student.  It is due back the next school day.

______________________________ _______________________
Student’s Signature Parent’s Signature

● Punishment will be doubled if your child does not return with this signed detention slip or fails to attend detention on the
specified date.

● Detention dates will not be rescheduled.
● If you have a question, please see the student contract.

Those who choose not to follow the dress code policy or student contract will be subject to the school’s disciplinary policies up to and
including suspension and expulsion. The school will not meet to debate these policies.

American Indian Model Schools guarantee: Follow our model and your child will be prepared to graduate from college.

OTHER METHODS
While detention and Saturday school serve as the main consequence systems at AIM Schools, the following
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additional consequences are also included in the staff handbook and are used to help maintain a safe learning
environment:

1. Taking away a student’s desk

2. Sending a student to another teacher’s classroom

3. Separation during lunch

4. Written letters of apology

Teachers may not do anything that puts the health and safety of a student, or the reputation of the school, in
jeopardy.  Students may not sit on the floor or face corners of the wall.

CONFISCATION
To ensure safety of student property in the event of confiscation (cell phones, i-pods, etc…), staff will adhere to
the following procedures:

1. During first instances of confiscation: notify parent and dean. Return item to the student at the end of
the school day.

2. In subsequent instances of confiscation, fill out a Confiscated Items Form and give to the dean inside
of a Ziplock bag. Dean will notify parent to pick up the item as soon as possible.

3. The confiscated item will be placed in a Ziplock bag with the student’s name inside the bag.  The
Ziplock bag will be placed in a locked box.

Any school employee is authorized to confiscate any prohibited weapon, imitation firearm, or dangerous
instrument from any student on school These situations may include but are not limited tool grounds. Parents will be
notified by administration immediately. Disciplinary consequences will be followed in a manner consistent with
California law and education code.

SUSPENSION AND EXPULSION POLICY

All three AIM Schools will add here to the following procedures with regard to student suspension and
expulsion.  Though California Educational Code does allow the schools’ administration a certain level of
discretion in determining the appropriate disciplinary actions on a case-by-case basis, it does dictate that all
schools operate within certain parameters.  Those parameters are outlined in this document.

It should be noted that it is the intent of the Legislature that alternatives to suspensions or expulsions be
imposed against any pupil who is truant, tardy, or otherwise absent from school activities.  Procedures for
handling truancy are outlined in AIM Schools’ attendance and truancy policies.  Ultimately, a School
Attendance Review Board may be created to address these situations.

IMPORTANT NOTES
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a. For purposes of notification to parents, and for the reporting of expulsion or suspension offenses to the
CDE, AIM Schools will identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil for the commission of the offenses outlined in Education Code
48900.8.

b. The Head of School will, when necessary according to Education Code 48902, make the appropriate
notification to the local law enforcement agency.

c. Whenever a situation arises that is not specifically addressed by these policies, California Education
Code will be followed, as interpreted by the Superintendent or Head of School.

d. AIM Schools will notify the District within 30 days of all transfers, disciplinary or not. For all students
who are expelled, the school will contact the District of residence to notify them of the terms of the
expulsion.

SUSPENSION

ADMINISTRATIVE INTERVENTION AND INVESTIGATION OF PUPIL OFFENSE
1. Students who commit a zero-tolerance offense (see List One below) or whose conduct falls under

Education Code 48900 (see List Two below) should be referred to the Superintendent or Head of
School’s office.  If a teacher observes an offense that falls under subdivision (k), the teacher will make a
determination as to whether or not administrative intervention is required.  Otherwise, they may follow
the school’s discipline policies to bring about proper student conduct.

2. The California Education Code is very clear about which offenses are eligible for suspension.  These
codes are outlined below in Suspension and Expulsion Procedures - Education Code and are enumerated
in Section 48900 of California Education Code.  To determine whether or not an offense meets these
guidelines the Superintendent or Head of School will meet with the pupil and school employee who
referred the pupil to the principal.  At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to present his
or her version and evidence in his or her defense.  If an “emergency situation” exists, as defined in 48911
(c), the pupil may be excluded from this meeting.

The procedures that follow are only applicable if it is determined that the student committed an offense which is
eligible for suspension or expulsion.

IF A ZERO-TOLERANCE OFFENSE IS NOT IDENTIFIED
The Superintendent or Head of School will determine if the student has committed a “zero-tolerance offense.”

If a zero-tolerance offense is not identified, as a matter of policy, and where allowed by law, AIM Schools will
consider suspension a punishment of last resort.  We believe this was the intent of the legislature when they
wrote, “Suspension shall be imposed only when other means of correction fail to bring about proper conduct.”
Therefore, our schools will first consider other disciplinary avenues before suspending or expelling a student.
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Our schools will adhere to the following procedures to determine the best approach to ensuring proper student
conduct.

1. The Superintendent and Head of Schools are afforded a great deal of discretion by the legislature and by
AIMS Board in determining appropriate punishments when a zero-tolerance offense is not identified.
Regardless of the punishment, if a suspension-eligible offense is committed, written notification will be
sent home to the student’s parents or guardians.  If the Superintendent or Head of School determines that
suspension is not appropriate, the school’s discipline policy will be followed.  This may or may not
include community service on school grounds, as outlined in Education Code 48900.6.  Even if
suspension is deemed appropriate, the Superintendent or Head of School may opt for supervised
classroom suspension as outlined in Education Code 48911.1.

2. If the Superintendent or Head of School determines that suspension is appropriate, a school employee
shall make a reasonable effort to contact the pupil's parent or guardian in person or by telephone.
Whenever a pupil is suspended from school, the parent or guardian shall be notified in writing of the
suspension.

3. A school employee shall report the suspension of the pupil, including the cause therefore to AIMS
Board.

4. A parent conference will be scheduled to discuss the matter with the Superintendent or Head of School.
Whenever practical, the teacher or staff member who witnessed the offense will also be present.  At this
time, the administration and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

5. Any pupil who is suspended for five days or fewer must complete all assignments and tests missed during
suspension within three school days of their return.  Any pupil who is suspended for more than five days
will have five school days to complete all assignments and tests missed during suspension.  The
administration has the authority to lengthen the amount of time a pupil has to make-up his or her work, as
appropriate in a given situation.

IF A ZERO-TOLERANCE OFFENSE IS IDENTIFIED
The Superintendent or Head of School will determine if the student has committed a “zero-tolerance offense.”
These include the following two lists of offenses:

List One List Two
Causing serious physical injury to another person,
except in self-defense

Possessing, selling, or otherwise furnishing a firearm

Possession of any knife or other dangerous object of no
reasonable use to the pupil

Brandishing a knife at another person

Unlawful possession of a controlled substance Unlawfully selling a controlled substance
Robbery or extortion Committing or attempting to commit a sexual assault
Assault or battery upon any school employee Possession of an explosive

If a zero-tolerance offense from List One has been committed, the Superintendent or Head of School shall
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recommend the expulsion of the pupil unless the Superintendent or Head of School finds that expulsion is
inappropriate due to the particular circumstances.  If a zero-tolerance offense from List Two has been
committed, the Superintendent or Head of School shall immediately suspend, pursuant to Education Code
Section 48911, and shall recommend expulsion of the pupil.  The governing board shall order a pupil expelled
upon finding that the pupil committed an act listed in subdivision (c), and shall refer that pupil to a program
meeting the requirements described in Section 48915.

EXPULSION

WHEN ADMINISTRATION MAY RECOMMEND EXPULSION
If a pupil has committed a suspension-eligible offense, then the Superintendent or Head of School has the
authority to recommend expulsion.  As a matter of policy, expulsion will be used as a tool of last resort for
students whose conduct is so egregious that it is unlikely to be changed by any other means and whose behavior
poses a threat to the safety of a member of the school community or significantly limits the ability of other
students to effectively learn.

If a zero-tolerance offense from List One (see suspension procedures) has been committed, the Superintendent
or Head of School shall recommend the expulsion of the pupil unless the Superintendent or Head of School
finds that expulsion is inappropriate due to the particular circumstances.  If a zero-tolerance offense from List
Two (see suspension procedures) has been committed, the Superintendent or Head of School shall immediately
suspend, pursuant to Section 48911, and shall recommend expulsion of the pupil.  The governing board shall
order a pupil expelled upon finding that the pupil committed an act listed in subdivision (c), and shall refer that
pupil to a program meeting the requirements described in Section 48915.

EXPULSION HEARINGS AND PROCESS
● The Superintendent decides whether or not to recommend expulsion to AIMS Board.

● Within 30 school days of recommending expulsion, AIMS Board will hold a hearing to determine if it is
appropriate to expel the pupil.  The pupil may request, in writing, a postponement of no more than 30
calendar days.  Any additional postponement may only be granted at the discretion of AIMS Board.

● Within 10 school days after the conclusion of the hearing, AIMS Board shall decide whether to expel
the pupil, unless the pupil requests in writing that the decision be postponed.

● If compliance by the governing board with the time requirements for the conducting of an expulsion
hearing under this subdivision is impracticable, the Superintendent of schools may, for good cause,
extend the time period for the holding of the expulsion hearing for an additional 5 school days.

● Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the date of
the hearing and shall comply with subdivision (b) of Education Code 48918.

● AIMS Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to the
public, unless the pupil requests, in writing, at least five days before the date of the hearing, that the
hearing be conducted at a public meeting.  Regardless of whether the expulsion hearing is conducted in a
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closed or public session, the governing board may meet in closed session for the purpose of deliberating
and determining whether the pupil should be expelled.

● A record of the hearing shall be made.  The record may be maintained by any means, including
electronic recording, so long as a reasonably accurate and complete written transcription of the
proceedings can be made.

● Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect only if it is the kind of evidence upon which reasonable persons are accustomed to
rely in the conduct of serious affairs.  A decision of the governing board to expel shall be supported by
substantial evidence showing that the pupil committed any of the acts enumerated in Section 48900.

● The final action to expel a pupil shall be taken only by the governing board in a public session.  Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a period of
probation shall be sent by the superintendent of schools or his or her designee to the pupil or the pupil's
parent or guardian.  It will comply with subdivision (j) of Education Code 48918.

● AIMS Board shall maintain a record of each expulsion, including the cause therefore.  Records of
expulsions shall be a non-privileged, disclosable public record.  The expulsion order and the causes
therefore shall be recorded in the pupil's mandatory interim record and shall be forwarded to any school
in which the pupil subsequently enrolls upon receipt of a request from the admitting school for the
pupil's school records.

SUSPENDING AN EXPULSION ORDER
● AIMS Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a

period of not more than one calendar year and may, as a condition of the suspension of enforcement,
assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the
pupil.  The rehabilitation program to which the pupil is assigned may provide for the involvement of the
pupil's parent or guardian in his or her child's education in ways that are specified in the rehabilitation
program.  A parent or guardian's refusal to participate in the rehabilitation program shall not be
considered in AIMS Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

● During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary
status.  The governing board may revoke the suspension of an expulsion order under this section if the
pupil commits any of the acts enumerated in Section 48900 or violates any of the district's rules and
regulations governing pupil conduct.  When the governing board revokes the suspension of an expulsion
order, a pupil may be expelled under the terms of the original expulsion order.

● Upon satisfactory completion of the rehabilitation assignment of a pupil, the governing board shall
reinstate the pupil in a school of the district and may also order the expungement of any or all records of
the expulsion proceedings.

READMISSION
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● An expulsion order shall remain in effect until the Governance Board orders the readmission of a pupil.
At the time an expulsion of a pupil is ordered for an act other than those described in subdivision (c) of
Section 48915, the governing board shall set a date, not later than the last day of the semester following
the semester in which the expulsion occurred, when the pupil shall be reviewed for readmission to a
school maintained by the district or to the school the pupil last attended.  For a pupil who has been
expelled pursuant to subdivision (c) of Section 48915, the governing board shall set a date of one year
from the date the expulsion occurred, when the pupil shall be reviewed for readmission to a school
maintained by the district, except that the governing board may set an earlier date for readmission on a
case-by-case basis.

● The governing board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion
order, which may include, but not be limited to, periodic review as well as assessment at the time of
review for readmission.  The plan may also include recommendations for improved academic
performance, tutoring, special education assessments, job training, counseling, employment, community
service, or other rehabilitative programs.

● Any pupil who has been expelled and who seeks readmission, must submit a request to the
Superintendent in writing no more than 21 (but no less than 7) calendar days before the end of the term
of the expulsion.  In addition, the pupil must provide documentation that all conditions for rehabilitation
set by the Governance Board have been met.

● Upon completion of the readmission process, the governing board shall readmit the pupil, unless the
governing board makes a finding that the pupil has not met the conditions of the rehabilitation plan or
continues to pose a danger to campus safety or to other pupils or employees of the school district.  A
description of the procedure shall be made available to the pupil and the pupil's parent or guardian at the
time the expulsion order is entered.

● If the Governance Board denies the pupil’s request for readmission, the Board shall provide written
notice to the expelled pupil and the pupil's parent or guardian describing the reasons for denying the
pupil readmittance into the regular school district program.

SUSPENSION AND EXPULSION PROCEDURES
RELEVANT EDUCATION CODE

According to Education Code 48900, a “pupil” – any student at AIM Schools – may not be suspended from
school or recommended for expulsion unless the Superintendent or the Head of School of the school in which
the pupil is enrolled determines that the pupil has committed an act as defined pursuant to one or more of
subdivisions (a) to (o) inclusive:

a. (1) Caused, attempted to cause, or threatened to cause physical injury to another person.
(2) Willfully used force or violence upon the person of another,except self-defense.

b. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous   object, unless,
in the case of possession of any object of this type, the pupil had obtained written permission to possess
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the item from a certificated school employee, which is concurred in by the principal or the designee of
the principal.

c. Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety
Code, an alcoholic beverage, or an intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage,
or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any person another
liquid, substance, or material and represented the liquid, substance, or material as a controlled substance,
alcoholic beverage, or intoxicant.

e. Committed or attempted to commit robbery or extortion.
f. Caused or attempted to cause damage to school property or private property.
g. Stolen or attempted to steal school property or private property.
h. Possessed or used tobacco, or any products containing tobacco or nicotine products, including, but not

limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel.  However, this section does not prohibit use or possession by a pupil of his or her own
prescription products.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.
j. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as

defined in Section 11014.5 of the Health and Safety Code.
k. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,

administrators, school officials, or other school personnel engaged in the performance of their duties.
l. Knowingly received stolen school property or private property.
m. Possessed an imitation firearm.  As used in this section, "imitation firearm" means a replica of a firearm

that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

n. Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or
289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code.

o. Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both.

A pupil may not be suspended or expelled for any of the acts enumerated unless that act is related to school
activity or school attendance occurring within a school under the jurisdiction of the superintendent or principal
or occurring within any other school district.  A pupil may be suspended or expelled for acts that are
enumerated in this section and related to school activity or attendance that occur at any time, including, but not
limited to, any of the following:

(1) While on school grounds.
(2) While going to or coming from school.
(3) During the lunch period whether on or off the campus.
(4) During, or while going to or coming from, a school sponsored activity.

A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted infliction of
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physical injury to another person may suffer suspension, but not expulsion.   Except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a crime of physical violence in which
the victim suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to
subdivision (a), above.

The Superintendent or Head of School may use his or her discretion to provide alternatives to suspension or
expulsion, including, but not limited to, counseling and an anger management program, for a pupil subject to
discipline under the above section.

In addition to the reasons specified above, a pupil may be suspended from school or recommended for
expulsion if the Superintendent or Head of School determines any of the following items:

1. The pupil has committed sexual harassment as defined in Education Code Section 212.5.  The conduct
described in Section 212.5 must be considered by a reasonable person of the same gender as the victim to
be sufficiently severe or pervasive to have a negative impact upon the individual's academic performance
or to create an intimidating, hostile, or offensive educational environment.

2. The pupil has caused, attempted to cause, threatened to cause, or participated in an act of, hate violence,
as defined in subdivision (e) of Section 233.

3. The pupil has intentionally engaged in harassment, threats, or intimidation, directed against a pupil or
group of pupils, that is sufficiently severe or pervasive to have the actual and reasonably expected effect
of materially disrupting classwork, creating substantial disorder, and invading the rights of that pupil or
group of pupils by creating an intimidating or hostile educational environment.

4. The pupil has made terroristic threats against school officials or school property, or both. For the
purposes of this section, terroristic threat" shall include any statement, whether written or oral, by a
person who willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars ($1,000), with the specific intent
that the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect of
execution of the threat, and thereby causes that person reasonably to be in sustained fear for his or her
own safety or for his or her immediate family's safety, or for the protection of school district property, or
the personal property of the person threatened or his or her immediate family.

Suspension shall be imposed only when other means of correction fail to bring about proper conduct.  However,
a pupil, including an individual with exceptional needs, as defined in Section 56026, may be suspended for any
of the reasons enumerated in Section 48900 upon a first offense, if the Superintendent or Head of School of
schools determines that the pupil violated subdivision (a), (b), (c), (d), or (e) of Section 48900 or that the pupil's
presence causes a danger to persons or property or threatens to disrupt the instructional process.

As part of or instead of disciplinary action prescribed by this article, the principal of a school, the principal's
designee, the superintendent, or the governing board may require a pupil to perform community service on
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school grounds or, with written permission of the parent or guardian of the pupil, off school grounds, during the
pupil's non-school hours.  For the purposes of this section, "community service" may include, but is not limited
to, work performed in the community or on  school grounds in the areas of outdoor beautification,  community
or campus betterment, and teacher, peer, or youth assistance programs.  This section does not apply if a pupil
has been suspended, pending expulsion, pursuant to Section 48915.  However, this section applies if the
recommended expulsion is not implemented or is, itself, suspended by stipulation or other administrative action.

The Superintendent or Head of School of the school shall recommend the expulsion of a pupil for any of the
following acts committed at school or at a school activity off school grounds, unless the principal or
superintendent finds that expulsion is inappropriate, due to the particular circumstance:

1. Causing serious physical injury to another person, except in self-defense.
2. Possession of any knife or other dangerous object of no reasonable use to the pupil.
3. Unlawful possession of any controlled substance.
4. Robbery or extortion.
5. Assault or battery upon any school employee.

The Superintendent or Head of School of schools shall immediately suspend, pursuant to Section 48911, and
shall recommend expulsion of a pupil that he or she determines has committed any of the following acts at
school or at a school activity off school grounds:

1. Possessing, selling, or otherwise furnishing a firearm.  This subdivision does not apply to an act of
possessing a firearm if the pupil had obtained prior written permission to possess the firearm from a
certificated school employee, which is concurred in by the principal or the designee of the principal.
This subdivision applies to an act of possessing a firearm only if the possession is verified by an
employee of a school district.

2. Brandishing a knife at another person.
3. Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of

Division 10 of the Health and Safety Code.
4. Committing or attempting to commit a sexual assault as defined in subdivision (n) of Section 48900 or

committing a sexual battery as defined in subdivision (n) of Section 48900.
5. Possession of an explosive.

The governing board shall order a pupil expelled upon finding that the pupil committed one or more of the five
acts listed above.

The governing board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the
pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the pupil.  The
rehabilitation program to which the pupil is assigned may provide for the involvement of the pupil's parent or
guardian in his or her child's education in ways that are specified in the rehabilitation program.  A parent or
guardian's refusal to participate in the rehabilitation program shall not be considered in the governing board's
determination as to whether the pupil has satisfactorily completed the rehabilitation program.
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The governing board shall apply the criteria for suspending the enforcement of the expulsion order equally to all
pupils, including individuals with exceptional needs as defined in Section 56026.

During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary status.

The governing board may revoke the suspension of an expulsion order under this section if the pupil commits
any of the acts enumerated in Section 48900 or violates any of the district's rules and regulations governing
pupil conduct.  When the governing board revokes the suspension of an expulsion order, a pupil may be
expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the governing board shall reinstate the
pupil in a school of the district and may also order the expungement of any or all records of the expulsion
proceedings.

A decision of the governing board to suspend an expulsion order does not affect the time period and
requirements for the filing of an appeal of the expulsion order with the county board of education required
under Section 48919.  Any appeal shall be filed within 30 days of the original vote of the governing board.

LOCAL COMPLAINT PROCEDURES

Overview
AIMS Board recognizes that the Board has primary responsibility for ensuring that it complies with applicable
state and federal laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing complaints alleging
discrimination based on age, ancestry and/or national origin, color, physical or mental disability, race, ethnic
group identification, religion, veteran status, sex, gender, marital status, medical condition (cancer related)
and/or sexual orientation, in any program or activity that receives or benefits from state and/or federal financial
assistance.

The Board acknowledges and respects the experience and judgment of the schools’ Superintendent and Head of
Schools.  As such, it has developed Local Complaint Procedures (LCP) to ensure that all complaints that do not
fall under the UCP can be handled at the site level.  The final authority for the handling of these complaints lies
with the Superintendent.

Complaint Procedures
The following procedures shall be used to address all complaints that do not allege that the school has violated
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federal or state laws concerning regulations governing educational programs.

Step 1: FILING A COMPLAINT
All complaints shall be presented to the school’s Head of School in writing.

If a complainant is unable to put a complaint in writing due to a condition such as illiteracy or disability, school
staff shall help him/her to file the complaint. (Title 5, CCR 4600)

If a complaint involves the school’s Head of School of the school, the Superintendent or his designee, will
receive and investigate the complaint.

Step 2: INVESTIGATING A COMPLAINT
Within fifteen school days, the school’s Head of School (or other appropriate party as outlined above) will
complete an investigation of the complaint.  This investigation may include interviews with involved parties,
consultation of student contract, other school policies, review of applicable educational code, and any other
means necessary to resolve the complaint in an appropriate manner.

Step 3: RESOLUTION AND NOTICE OF RESOLUTION
Once the Head of School has determined the outcome, all parties will be notified by phone or in person.  In
addition, within 20 school days of receiving the initial complaint, the complainant will receive written
notification of the outcome.

Step 4: PROCEDURES FOR APPEAL
The Superintendent or his designee has final authority in determining the outcome of complaints outlined in
these procedures.  If additional information becomes available, which was not included in the original
complaint, the complainant may submit an additional complaint as outlined above.

If the complainant is not satisfied with the outcome of the investigation, he or she may send notice to AIMS
Board secretary for the Board’s review at the next regularly scheduled meeting.

Important Contact Information

Christopher Ahmad Mr. Peter Holmquist
Head of School, K-5th Head of School, 6th -8th
171 12th Street 171 12th Street
Oakland, CA 94607 Oakland, CA 94607
510-893-8701 510-893-8701
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UNIFORM COMPLAINT PROCEDURES

Overview
AIMS Board recognizes that the Board has primary responsibility for ensuring that it complies with applicable
state and federal laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing complaints alleging
discrimination based on age, ancestry and/or national origin, color, physical or mental disability, race, ethnic
group identification, religion, veteran status, sex, gender, marital status, medical condition (cancer related)
and/or sexual orientation, in any program or activity that receives or benefits from State and/or Federal financial
assistance.

Upon receipt of a written complaint from an individual, public agency or organization, the uniform complaint
procedures shall be initiated. The Superintendent or his designee shall distribute full information about these
procedures.

The Board acknowledges and respects students’ and employees’ rights to privacy. Discrimination complaints
shall be investigated in a manner that protects the confidentiality of the parties and the facts. This includes
keeping the entity of the complainant confidential except to the extent necessary to carry out the investigation.

The Superintendent shall ensure that employee(s) designated to investigate complaints are knowledgeable about
the laws and programs for which they are responsible. The Superintendent shall ensure that the mediation
results are consistent with state and federal laws and regulations.

Complaint Definition
A complaint is an allegation that is reduced to writing by a parent/guardian, student, employee, duly authorized
representative or interested third party, public agency, or organization alleging that the American Indian Model
(AIM) school (AIPCS, AIPHS, and AIPCS II) violated (did not comply with) a Federal, or State regulation, or
engaged in unlawful discrimination in programs and activities directly funded by the state or in receipt of any
financial assistance from the state or federal government.

Timeline for Filing Complaints
All complaints must be filed no later than six (6) months after the alleged occurrence, but may be extended not
to exceed ninety (90) calendar days by the consent of the Superintendent or designee for good cause.

Complaints alleging unlawful discrimination may be filed by a person who alleges that he/she suffered unlawful
discrimination or by a person who believes that an individual or any specific class of individuals has been
subjected to unlawful discrimination. The complaint must be initiated no later than six (6) months from the date
of when the alleged discrimination occurred, unless the timeline is extended for good cause as outlined above,
or when the complainant first obtained knowledge of the facts of the alleged discrimination.
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Prohibition Against Retaliation
The Superintendent prohibits retaliation in any form for the filing of a complaint, the reporting of instances of
discrimination or participating in complaint procedures. Such participation shall not in any way affect the status,
grades or work assignments of the complainant. (Title 5, Section 4621 and 4630)

Steps for Filing a Complaint
Procedures: The following procedures shall be used to address all complaints that allege that the school has
violated federal or state laws concerning regulations governing educational programs. Records will be
maintained of each complaint as required for compliance with the California Code of Regulations.

Step 1: FILING A COMPLAINT
All complaints shall be presented to the Superintendent. The Superintendent will maintain a log of complaints
receivable providing each with a code number and date stamp.  If the Superintendent is the subject of the
complaint, the complaint shall be presented to the Superintendent’s designee.

If a complainant is unable to put a complaint in writing due to a condition such as illiteracy or disability, school
staff shall help him/her to file the complaint. (Title 5, CCR 4600)

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting or
hearing is scheduled and when a decision or ruling is made.
For complaints regarding employees, except for sexual harassment or discrimination complaints, the appropriate
manager/designee shall provide a copy of the written complaint to the employee against whom the complaint is
directed. The employee(s) shall have the right to respond to the complaint and to recommend an appropriate
course of action.

Step 2: MEDIATION
The Superintendent shall informally discuss with the complainant the possibility of using mediation. If the
complainant agrees to mediation, the compliance officer shall make all arrangements for this process. Before
initiating the mediation of a discrimination complaint, the Superintendent shall ensure that all parties agree to
make the mediator a party to related confidential information. If the mediation process does not resolve the
problem within the parameters of law, the Superintendent shall proceed with his/her investigation of the
complaint. The use of mediation shall not extend the school’s timelines for investigating and resolving the
complaint unless the complainant agrees in writing to such an extension of time. (Title 5, CCR 4631)

Step 3: INVESTIGATION OF COMPLAINT
In cases of discrimination and/or sexual harassment, where the parties have declined mediation, the
Superintendent shall hold an investigation meeting within ten days of receiving the complaint or an
unsuccessful attempt to mediate the complaint. This meeting shall provide an opportunity for the complainant
and/or his/her representative to repeat the complaint orally.  The complainant and the school’s representatives
shall have an opportunity to present information relevant to the complaint. Parties to the dispute may discuss the
complaint and question each other or each other’s witnesses. (Title 5, CCR 4631)  To ensure that all pertinent
facts are made available, the Superintendent may ask other individuals to attend this meeting and provide
additional information.
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In all other cases, the Superintendent, or his designee, shall confer with the complainant and the person against
whom the complaint is made in an effort to resolve the complaint, unless mutually waived. Parties shall have
the option of presenting evidence related to the complaint and of meeting together to discuss the complaint or
question each other and may also question each other’s witnesses. (Title 5, Section 4631)

In addition to accepting information from the parties to the complaint, the investigating official in all cases will
review any relevant documents and question relevant witnesses before issuing the final written decision.  Within
30 days of receiving the complaint, the Superintendent shall prepare and send to the complainant a written
report of the school’s investigation and decision, as described in Step 5, below.

Step 4: APPEAL TO AIMS BOARD
A complaint not satisfactorily resolved by the Superintendent’s decision may be appealed to the AIMS
Governance Board in writing by the complainant within five (5) calendar days of receipt of the Superintendent’s
response. The appeal form shall be filed with the AIPCS Board Secretary or her designee. The appeal can only
include the allegations outlined in the initial complaint. New allegations cannot be included in the appeal.

Upon receiving the appropriately completed appeal form from the complainant, the Board or its designee shall:

1. Notify the employee(s) to whom the complainant was directed.

2. Investigate the appeal. This may include the following steps:

● Review the appeal filed by the complainant.
● Review documents from the initial investigator.
● Conduct additional interviews as necessary.
● Allow both parties to discuss the complaint, initial decision, or question each other, except for

discrimination or sexual harassment complaints.

3. Respond in writing to the complainant within ten (10) calendar days after receipt of appeal, including a
resolution.

4. Notify the employee(s) of the resolution.

Step 5: FINAL WRITTEN DECISION
A written report shall be sent to the complainant via certified or U.S. Mail within sixty (60) calendar days from
receipt of the complaint. The report of the Board’s decision shall be written in English and in the primary
language of the complainant whenever feasible or required by law. If it is not feasible to write this report in the
complainant’s primary language, the Board shall arrange a meeting at which a community member will interpret
it for the complainant.

This report shall include:
1. The findings and disposition of the complaint, including corrective

actions, if any. (Title 5, Section 4631)
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2. The rationale for the above disposition. (Title 5, Section 4631)

3. Notice of the complainant’s right to appeal the decision to the California Department of Education
within fifteen (15) calendar days of receiving the District’s decision and procedures to be followed for
initiating such an appeal. (Title 5, Section 4631)

4. A detailed statement of all specific issues that were raised during the investigation and the extent to
which these issues were resolved.

If an employee is disciplined as a result of the complaint, this report shall simply state that effective action was
taken and that the employee was informed of the Board’s expectations. The report shall not give any further
information as to the nature of the disciplinary action.

Appeals to the California Department of Education (CDE)
If dissatisfied with the Board’s decision, the complainant may appeal in writing to the California Department of
Education within fifteen (15) calendar days of receiving the Board’s decision. For good cause, the
Superintendent of Public Instruction may grant an extension for filing appeals. (Title 5, Section 4652)

When appealing to the California Department of Education, the complainant must specify the reason(s) for
appealing the Board’s decision and must include a copy of the locally filed complaint and the Board’s decision.
(Title 5, Section 4652)

AIMS EMPLOYEE POLICY

Prohibition of Harassment Policy
AIM Schools is committed to providing a workplace free of sexual harassment, as well as any harassment based
on such factors as race, religion, creed, color, national origin, ancestry age, medical condition, marital status,
sexual orientation, or disability.  This policy applies to all employee actions and relationships, regardless of
position or gender.  Please see the AIM Schools Uniform Complaint Procedures for details.

Definition of Sexual Harassment
Federal law defines sexual harassment as unwelcome sexual advances, requests for sexual favors and other
verbal or physical conduct of a sexually suggestive nature when (1) submission to that conduct is either made
explicitly or implicitly a term or condition of an individual’s employment; (2) submission to or rejection of such
conduct is used as the basis for personnel decisions, including but not limited to appraisals, promotion, salary
increases, and termination; (3) that conduct has the purpose or effect of interfering with an individual’s work
performance or creates an intimidating, hostile or offensive working environment.

All complaints of sexual harassment will be kept confidential and only those persons with a need to know of
information or the identity of a complainant will receive such information.  Individuals participating in a sexual
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harassment investigation will be advised that the matter is confidential and that retaliation in any form is
prohibited.

Right to Privacy
Employees should be aware that desks, computers, emails, internet activity sheets, and other personal spaces
provided by AIM Schools are property of AIM Schools and subject to search if necessary.

Confidential Information Regarding Students
All information relating to students including names, addresses, contact numbers, and progress information is
confidential information and may not be shared with unauthorized parties.  All records concerning pupils shall
be kept strictly confidential and be maintained in separate files.  Please note: The release of unauthorized
confidential information may result in immediate dismissal and the filing of criminal charges.  When in doubt,
check with the Head of School.

School Facilities
Employees are responsible for cleaning up after themselves.  Make sure your students keep the classrooms
clean at all times in AIM Schools’ facilities. All of our program staff follow California’s Healthy Schools Act
(HSA) and practice integrated pest management (IPM) to keep children and staff safe from pests and pesticides.
Exposure to pesticides can pose a health risk to children, staff, and others.

Safety
Each employee is expected to obey safety rules and to exercise caution in work activities.  Any employee who
notices a dangerous or potentially dangerous situation should report it to the Head of School immediately.
Employees should not transport students unless it relates to a school function and has been approved by AIM
Schools.

PUBLIC AGENCY ACCESS

Public Shelters

Public shelters are managed by the American Red Cross, and all shelter operations are coordinated through the
Office of Emergency Services and AIMS Administrative Service Offices Personnel. AIMS will comply with all
public agencies, such as the Red Cross, to establish the school building, school grounds and equipment for mass
care and welfare shelters during disasters or other emergencies affecting the public health and welfare. AIMS
shall cooperate with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

Health & Nutrition
The school ensures immediate and reliable access to medications provided, special diets, treatments and
emergency care. Information about the food services division is available and there are activities to increase
participation in the school meal program. There is adequate time for students to obtain and consume their meals.
Schools that have an after-school program offer healthy snacks provided by the food services branch.
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Accident/Injury Reporting
When an incident occurs on school property, it should be reported immediately to the Head of School.  An
Incident Report should be completed as soon as possible.

Incident Reporting
When an incident occurs on school property, or while conducting school business off site, it should be reported
on an Incident Report Form and submitted to the Head of School within 24 hours of the time of the incident.
These forms are available at the front office.

AIPCS/AIPCS II CHARTER POLICIES

A healthy and safe environment is imperative to productive teaching and learning.  AIMS has adopted and
implemented a comprehensive set of health, safety, and risk management policies.  These policies will be
reviewed and updated as required in response to any change in conditions or operations that may affect the
health and safety of students and staff.

Procedures for Background Checks
Employees and contractors at AIPCS/AIPCS II will be required to submit to a criminal background check and
furnish a criminal record summary as required by Educational Code 44237 and 45125.1.  New employees not
possessing a valid California Teaching Credential must submit a Live Scan clearance for fingerprints to the
California Department of Justice for the purpose of obtaining a criminal record summary.  The Head of School
will monitor compliance with this policy and report to the AIMS Board monthly.  The Financial Administrator
will monitor the fingerprinting and background clearance of the Head of School.
TB Testing
AIPCS/AIPCS II will follow the requirement of Education Code Section 49406 in requiring tuberculosis testing
of all employees.

CPR/First Aid Training
Employees at AIPCS/AIPCS II should be CPR/First Aid trained.  The school’s administration will ensure that a
CPR/First Aid trained staff member is on duty during regular school hours.

Facility Safety
AIPCS/AIPCS II will comply with Education Code Section 47610 by utilizing facilities that are compliant with
the California Building Standards Code.  The school agrees to maintain visitor policies and test fire
extinguishers and alarms annually at its facilities to ensure that they are maintained in an operable condition at
all times.  The school will conduct fire drills in accordance with state law.  AIPCS/AIPCS II will occupy
facilities that comply with the Asbestos requirement as cited in the Asbestos Hazard Emergency Response Act
(AHERA), 40CFR part 763.

Drug Free/Smoke Free Environment
AIPCS/AIPCS II will maintain a drug, alcohol, and smoke-free environment.

Transportation
AIPCS/AIPCS II will not provide transportation of students to and from school.  It is the responsibility of the
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students’ families to provide transportation to AIPCS/AIPCS II, except as required by law for students with
disabilities in accordance with a students’ IEP.  In these instances, transportation needs will be handled by the
OUSD SELPA if the school operates as a public school of the District for special education purposes, but solely
by AIPCS/AIPCS II in accordance with SELPA policy and the IDEIA if AIPCS/AIPCS II becomes an LEA and
a member of the SELPA as intended by its charter.

FAMILY HANDBOOK POLICIES

Closed Campus
Students are not allowed to leave campus under any circumstances once they have arrived on school grounds.  It
is unlawful for anyone to take a student away from school or a student to leave on his or her own accord during
the regular school day without parent/guardian permission and notification of the School Office.

Confidentiality Policy
School personnel are legally bound to inform a parent and/or authority in the following instances:

1. When a student indicates he or she is going to physically harm himself or herself or jeopardize his or her
life

2. When a student indicates he or she is going to physically harm another or jeopardize another’s life or has
the knowledge that another’s well-being is being threatened.

3. When a student indicates he or she is being physically and/or emotionally abused.
4. When a student indicates he or she has committed a felony.

Immunizations
AIPCS/AIPCS II will adhere to all laws related to legally required immunizations for entering students pursuant
to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section
6000-6075. Every student must provide written immunization record showing the date or each required
immunization listed below:

POLIO (ages 4-6) 4 doses at any age; 3 doses meet requirement if at least one dose was given
on or after 4th birthday

POLIO (ages 7-17) 4 doses at any age; 3 doses meet requirement if at least one dose was given
on or after 2nd birthday

DTP (age 6 and under) 5 doses at any age; 4 doses meet requirement if at least one was given on or
after 4th birthday

DTP, DT, Td or Tdap (age 7 &
older)

3 doses at any age; one more dose is required if last dose was given before
2nd birthday.

Tdap (grades 7th-12th) 1 dose on or after 7th birthday required for entry into 7th grade or higher.
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HEPATITIS B 3 doses required for Kindergarten and 7th grade entry
MEASLES, MUMPS AND
RUBELLA 2 doses for Kindergarten and 7th grade entry each given on or after 1st

birthday.  1 dose for grades 1-12, given on or after 1st birthday.  (Mumps
immunization is not required for pupils 7 years of age or older)

TUBERCULOSIS SKIN TEST Required test is a MANTOUX skin test given within 18 months prior to
kindergarten enrollment or transfer, or within 6 months prior to enrollment
in grades one through twelve.

VARICELLA (Chicken Pox) 1 dose or physician documented varicella disease or immunity for
Kindergarten entry. 2 doses for students aged 13 - 17 years not admitted to
CA schools before July 1, 2001

Lunch Program
There is no formal lunch program at AIPCS/AIPCS II.  Students must bring their own lunch with them to
school each day.  Parents are not allowed to drop off lunches for students.

Medication
School personnel may only administer medication if the following guidelines are followed:

1. For the office to administer medication to students:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration

B. Written statement from parent

2. For students to self-administer medication:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration
(5) confirmation that student can self-administer the medication

B. Written statement from parent that permits the school the consult with the health care
provider about the medication and releasing the school from civil liability.

Physical Education
Students have PE for a minimum of 200 minutes every 10 school days.  Each grade level attends PE at a
designated time.  PE grades are based on daily participation.

Telephone Use
Students are not allowed to use the school phone.  In exceptional cases, students may be allowed to use the
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phone with staff’s explicit permission.  Messages will be given to the students at lunchtime or at the end of the
school day.

Truancy
Upon initial concern for a student’s attendance, an AIM administrator or classroom teacher will informally
address this concern with the student and/or the student’s parents/guardians in an effort to proactively resolve
attendance issues before the student is considered truant.

A student is truant who has accrued 3 unexcused absences in one school year, or was tardy for more than any
30-minute period during the school day on three occasions during one school year, or any combination thereof.
(EC §48260)  Upon a pupil’s initial classification as a truant, a conference will be requested for the parent,
truant student, teacher, and Head of School, and the pupil’s parents/guardians will be notified of the following
information by certified mail: (EC §48260.5)

1. The pupil is a truant
2. The parent or guardian is obligated to compel the student to attend school
3. Parents/guardians who fail to meet this obligation may be guilty of an infraction and subject to

prosecution
4. Alternative educational programs are available
5. Parents/guardians have the right to meet with appropriate school personnel to discuss solutions to the

truancy
6. The pupil may be subject to prosecution under EC Section 48264
7. The pupil may be subject to suspension, restriction, or delay of the pupil's driving privilege
8. A one-day recommendation to accompany the student to school and attend class with the student

Local School Attendance Review Board (SARB) Process
The parent or guardian will have 10 days to respond to this initial notification of truancy (see attached Truancy
Notification/Conference Request) before being referred to the Student Attendance Review Board (SARB).  A
truant student who is again absent from school without valid excuse one or more days, or tardy on one or more
days, will be reported again as a truant, and the truant student will be referred to the SARB. (EC §48261)
Parents/guardians will receive notification by certified mail of referral to AIM School’s SARB (see attached
Notification of SARB Referral).

The SARB will consist of two AIM Schools administrators, a teacher, and the Superintendent of AIM Schools.
After referral of a student to the SARB, the SARB will hold a hearing with the parent/guardian and truant
student to resolve attendance and truancy problems.  If the student is reported as a truant three or more times per
school year, and does not follow the SARB’s directive, the matter may be referred to the District Attorney for
prosecution, and other appropriate action may be taken by the school.  The parent/guardian must be notified of
this action.  (EC §48262, §48263, §48263.5)

Custody Concerns/Restraining Orders
Families should provide documentation and notify the office as soon as possible if there is a custody issue or
restraining order related to a student who attends AIPCS/AIPCS II.
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STAFF HANDBOOK
SAFETY AND LIABILITY POLICIES

1. Safety is one of our first concerns. Students must NEVER be left unsupervised. This includes times
when teachers have students in their classroom and need to make copies, use the restroom, check their
mailbox, use cell phones/telephones, check their emails, etc., or lunchtime.

2. Staff members must monitor students during pick-up and drop off.
3. Assign at least two students to the task of moving a desk or any other heavy object.
4. Teachers must not use their cell phones inside their classrooms when students are present, walking

through the hallways, escorting students, or during lunch. In case of an emergency, families and friends
should call the office and the administrative assistant will forward the message to teachers without
disrupting instructional time.

5. Teachers must escort their own class to lunch and physical education.
6. Teachers should not go through students’ personal items.
7. Teachers should not dispose of any student’s lunch without office approval.
8. Teachers must not put their hands on any students in an inappropriate manner.
9. Teachers should not be in a classroom with a student alone when the doors are shut at any time.

10. Teachers should not share inappropriate personal life stories with students.
11. Teachers should remain calm and remember not to lose control under any circumstances - good and

bad - that may arise.
12. Teachers should not “friend” or interact with any students on Facebook, Myspace, or any other social

network.
13. Teachers should be careful when doing anything outside of school with students.
14. Teachers must be on guard at all times when escorting students off campus (including field trips, outings

to the park, and when running the students around the block during PE).
15. Any memo or letter to family members must be approved by the office before being distributed.  Let the

office know about any phone calls you plan to make to parents.
16. If you schedule a meeting with parents or students after school, please let the administrative assistant

know.
FIELD TRIPS

All field trips must relate to the AIPCS/AIPCS II mission statement and be pre-approved by the Head of
School.  At least two week in advance, teachers must submit a field trip proposal form to the Head of School
(included on next page).

After the Head of School reviews and approves field trip proposals, teachers must send a Field Trip Permission
Slip memo home with students.  Parents/Guardians must sign the memo and return the memo to the classroom
teacher.  If a student’s parent does not permit the student to attend the field trip, the student must still be present
at school.  Students not attending the field trip will spend the day with another teacher.

While on the field trip, students are expected to act as excellent representatives of the school by being in
uniform and following the AIPCS/AIPCS II dress code and student contract.  Students should pack a lunch,
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wear comfortable shoes, and bring a jacket (no hoods).  Students are not allowed to bring money or electronics
(iPods, cameras, etc.).  Fare for public transportation will be provided by the school.

Teachers must ensure the following before the field trip:
1. Complete a field trip proposal form and submit it to the Head of School for approval at least 2 weeks in

advance of the field trip.
2. Do not allow students to attend the field trip without merit.  Students who do not deserve a field trip

should stay at school on field trip day.
3. Prepare a clear assignment packet with instruction page for students who will not be attending the field

trip.  Give the packets to students before leaving for the field trip.  The assignment should be long
enough to last the entire school day.

4. Ensure that you have enough chaperones for your students.  Different locations may require different
chaperone to student ratios; make sure you research.  Family and friend volunteers are good resources.
Chaperones should know and understand the American Indian Model.

5. All students must be supervised at all times while on the field trip.
6. Students should use the bathroom in groups, not by themselves.
7. Take a cell phone and program the front desk and Head of School’s numbers into your phone.  In case of

emergency, call the office immediately and the office will contact parents.  If the situation is
life-threatening or cannot wait for parent approval, call 9-1-1.

8. Teachers must take a first aid kit with them on the field trip.
FIELD TRIP PROPOSAL FORM

Submit this form to your Head of School at least 2 weeks in advance of your anticipated field trip.

Teacher: ____________________ Class: ______________ Today’s Date: _____________

1. Where will the class go? ___________________________ 2. Date of Field Trip: __________

3. How many students will attend? _______ 4. How many students will not attend? ______

5. If needed, which public transportation will you use? ______________________________________

6. How will this field trip reinforce the mission of AIPCS/AIPCS II? __________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
___

7. Number of chaperones: ____________ (List names below)

CHAPERONE FIRST NAME CHAPERONE LAST NAME RELATIONSHIP
Ex: Johnny Ex: Zhang Ex: Father of Jia Bao Zhang

8. Use the table below to outline the costs associated with your field trip.

ITEM TO
PURCHASE

WHO WILL
PURCHASE

COST PER UNIT NUMBER OF UNITS TOTAL COST
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Ex: MUNI Tickets Ex: Office Ex: 1.50 per roundtrip (student) Ex: 30 (students) Ex: $45.00

TOTAL COST: 

9. Use the table below to outline the schedule of events during the proposed field trip.  Include the times that students will leave school and return to
school.

TIME ACTIVITY/LOCATION
Ex:8:15 AM Ex: Leave school and walk to BART
Ex: 8:35 AM Ex: Board San Francisco Bound BART Train

PICK UP AND DROP OFF PROCEDURES

With more than 650 students attending AIPCS/AIPCS II in 2012 - 2013, it is extremely important that the
school have clear pick up and drop off procedures in place, and that these procedures be clearly communicated
to all parties involved including families, students, and staff.  The following procedures are included in the
Family Handbook and were part of the annual staff training.

At the Beginning of the Day
1. Drop your students off on 12th Street in front of the school.

2. Follow the directives of the traffic monitors who are wearing orange reflective vests.

3. DO NOT PARK OR DOUBLE PARK ON 12TH STREET.

4. Traffic monitors will help students out of vehicles.

5. Parents must remain in the vehicle to help keep the flow of traffic moving.

6. Student backpacks and lunches should NOT be stored in the trunk of vehicles.  Students need to be able
to get out of the vehicle quickly.

7. Students MUST exit vehicles on the curb side of the street.  Do NOT let your child exit the vehicle into
oncoming traffic.

8. The loading zone on 12th Street will be marked off by orange traffic cones.  Drivers will be directed to
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move as far along as possible through the loading zone before stopping to drop of their child.

At the End of the Day
1. Students are welcome to stay at the school for supervised study hall until 4:30 on Monday - Thursday

and until 2:30 on Friday.  Study hall takes place at the lunch tables on the first floor.
2. If your child has detention, he or she will serve detention until 4:45 on Monday - Thursday.
3. Parents who want to pick up students together (siblings, friends who carpool together, etc…) may do so.

Groups of students being picked up together should be picked up according to the OLDEST student’s
dismissal time.  The younger students should remain in supervised study hall and wait for the older
students to be dismissed.

4. Students will be dismissed according to the following schedule:

Monday - Thursday
Grade Level Dismissal Time

K - 2 2:45 P.M.
3 - 5 3:30P.M.
6-7 3:15 P.M.
8 3:00 P.M.

Detention (3rd - 8th) 1 Hour After Dismissal Time

Friday
Grade Level Dismissal Time

K - 2 12:30 P.M.
3 - 5 1:15 P.M.
6-7 1:00 P.M.
8 12:45 P.M.

5. Designated traffic monitors and student supervisors will be outside on duty until 5:00 P.M. Monday -
Thursday and 3:00 P.M Fridays.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Obtained from: http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html

The Family Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy of student
education records. The law applies to all schools that receive funds under an applicable program of the U.S.
Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to the
student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to
whom the rights have transferred are "eligible students."
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● Parents or eligible students have the right to inspect and review the student's education records
maintained by the school. Schools are not required to provide copies of records unless, for reasons such
as great distance, it is impossible for parents or eligible students to review the records. Schools may
charge a fee for copies.

● Parents or eligible students have the right to request that a school correct records which they believe to
be inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student
then has the right to a formal hearing. After the hearing, if the school still decides not to amend the
record, the parent or eligible student has the right to place a statement with the record setting forth his or
her view about the contested information.

● Generally, schools must have written permission from the parent or eligible student in order to release
any information from a student's education record. However, FERPA allows schools to disclose those
records, without consent, to the following parties or under the following conditions:

o School officials with legitimate educational interest;
o Other schools to which a student is transferring;
o Specified officials for audit or evaluation purposes;
o Appropriate parties in connection with financial aid to a student;
o Organizations conducting certain studies for or on behalf of the school;
o Accrediting organizations;
o To comply with a judicial order or lawfully issued subpoena; 
o Appropriate officials in cases of health and safety emergencies; and
o State and local authorities, within a juvenile justice system, pursuant to specific State law.

Schools may disclose, without consent, "directory" information such as a student's name, address, telephone
number, date and place of birth, honors and awards, and dates of attendance. However, schools must tell parents
and eligible students about directory information and allow parents and eligible students a reasonable amount of
time to request that the school not disclose directory information about them. Schools must notify parents and
eligible students annually of their rights under FERPA. The actual means of notification (special letter, inclusion
in a PTA bulletin, student handbook, or newspaper article) is left to the discretion of each school.

AIPCS/AIPCS II will notify families and eligible students of their rights under FERPA through the Family
Handbook.

Revised:               March 1, 2021
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AIMS K-12 College Prep

IPM Plan

AIMS K12 College Prep
171 12th St Oakland, CA 94607 & 746 Grand Ave Oakland, CA 94610
510-893-8701

INTRODUCTION
Pests are populations of living organism (animals, plants, or microorganism) that interfere with use of healthcare and other facilities
for human purposes.

Integrated Pest Management (IPM) is an approach that establishes a sustainable approach to managing pests by combining biological,
cultural, physical and chemical tools in a way that minimizes economic, health and environmental risks.

AIMS K12 College Prep has adopted this Integrated Pest Management Plan for the buildings and grounds AIMS K12 College Prep
manages. The plan outlines procedures to be followed to protect the health and safety of staff, patients and visitors from pest and
pesticide hazards. The plan is designed to voluntarily comply with policies and regulations promulgated by the Department of
Agriculture for public buildings and health care facilities.

Objectives of this IPM plan include:
● Elimination of significant threats caused by pests to the health and safety of patients, staff and the public.
● Prevention of loss or damage to structures or property by pests.
● Protection of environmental quality inside and outside buildings.

This IPM plan will be stored in the office of the school maintenance room.

IPM COORDINATOR
The Superintendent or designee shall be AIMS K12 College Prep IPM Coordinator and be responsible to implement the IPM plan and
to coordinate pest management-related communications between AIMS K12 College Prep its landlords, service providers, staff and
patients.

The Superintendent shall designate an employee at each AIMS K12 College Prep managed facility to serve as the IPM Site
Coordinator for the site.

IPM COMMITTEE
AIMS K12 College Prep will maintain an IPM or other safety-related committee with responsibility for annual review of the IPM
program and for assisting the IPM Coordinator in resolving pest-related issues. The committee will address IPM issues as needed and
at least annually.  Minutes will be taken of committee meetings and kept on file by the IPM Coordinator. Membership will include the
IPM Coordinator and IPM Site Coordinators, and may also include community members, health advocates, patients and
representatives.

POSTING AND NOTIFICATION OF PESTICIDE APPLICATIONS
The IPM Coordinator shall be responsible to annually notify patients and guardians of the procedures for requesting notification of
planned and emergency applications of pesticides in facility buildings and on facility grounds.

When pesticide applications are scheduled in AIMS K12 College Prep -managed buildings or on grounds, AIMS K12 College Prep
Service Providers and staff shall provide notification in accordance with law, including:

1. Posting a pest control information sign with the date, time and location of the application and the product applied in an
appropriate area and including contact information for additional details.
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2. Providing this information to all individuals working in the building.

3. Providing this information to all patients and guardians who have requested notification of individual applications of
pesticides.

Where pests pose an immediate threat to the health and safety of patients or employees, AIMS K12 College Prep may authorize an
emergency pesticide application and shall notify by telephone any guardian who has requested such notification.  Disinfectants,
anti-microbials and self-contained or gel-type pesticide baits applied in inaccessible areas are exempt from posting, notification and
the 7-hour reentry requirement.

RECORD KEEPING & PUBLIC ACCESS TO INFORMATION
AIMS K-8 - 12th Street Campus will maintain records of all Service Provider visits and pest control treatments for at least three (3)
years. Information regarding pest management activities will be made available to the public at the AIMS K-8 - 12th Street Campus
HERE’s administrative office. Requests to be notified of pesticide applications may also be made to this office. All guardians will be
informed of their option to receive notification of all pesticide applications at enrollment and once annually.

TRAINING
All AIMS K12 College Prep staff will be provided with training on AIMS K12 College Prep IPM policy at hire and during annual
update training. Training will include the rationale for the IPM policy and program and specific elements including use of the
pest-sighting log and prohibition on pesticide applications by non-certified individuals.

Additionally, designated staff including the IPM Coordinator, IPM Site Coordinators and those who conduct regular inspections of
AIMS K12 College Prep facilities will receive advanced training on identifying pest infestations and pest-conducive conditions. This
training will improve the ability of AIMS K12 College Prep staff to oversee Service Providers and AIMS K12 College Prep staff
compliance with AIMS K12 College Prep IPM policy and plan.

GENERAL IPM STRATEGIES
Pest management strategies may include education, exclusion, sanitation, maintenance, biological and mechanical controls, and
pre-approved, site-appropriate pesticides.

An Integrated Pest Management decision at AIMS K12 College Prep shall consist of the following steps:

1. Identify pest species.

2. Estimate pest populations and compare to established action thresholds.

3. Select the appropriate management tactics based on current on-site information.

4. Assess effectiveness of pest management.

5. Keep appropriate records.

Decisions concerning whether or not pesticides should be applied in a given situation will be based on a review of all available
options. Efforts will be made to avoid the use of pesticides by adequate pest proofing of facilities, good sanitation practices, selection
of pest-resistant plant materials, and appropriate horticultural practices.

When it is determined that a pesticide must be used in order to meet pest management objectives, the least-hazardous material,
adequate for the job, will be chosen.
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All pesticide storage, transportation, and application will be conducted in accordance with the requirement of the Federal Insecticide,
Fungicide, and Rodenticide Act (7 United States Code136 et seq.), Environmental Protection Agency regulations in 40 CFR,
Occupational Safety and Health Administration regulations, AIMS K12 College Prep policies and procedures, and local ordinances.

No person shall apply, store, or dispose of any pesticide on AIMS K12 College Prep managed property without an appropriate
pesticide applicator license. All pesticide applicators will be trained in the principles and practices of IPM and the use of pesticides
approved for use by AIMS K12 College Prep. All applicators must comply with the IPM policy and follow appropriate regulations and
label precautions when using pesticides in or around AIMS K12 College Prep facilities.

Pest-specific strategies will be included in the IPM Program Specifications provided to each service provider.

AIMS K12 College Prep SERVICE PROVIDER ROLES
AIMS K12 College Prep service providers including cleaning, pest control and landscape maintenance will be guided by written and
signed contracts including AIMS K12 College Prep -developed IPM program specifications for structural pest control providers.

Service providers will be directed to provide special attention to pest-vulnerable areas including food storage, preparation and serving
areas; washrooms; custodial closets; mechanical rooms and entryways into the building.

Service providers or other IPM experts will be asked to provide input on any AIMS K12 College Prep facility renovation or
reconstruction projects including reviewing plans for pest-conducive conditions, suggesting pest-proofing measures and inspecting
construction where applicable to prevent and avoid pest problems.

AIMS K12 College Prep STAFF ROLES
AIMS K12 College Prep administration will provide support to assist the IPM Coordinator in maintaining an IPM program that relies
on minimal pesticide use. Such support will include efforts to promptly address any structural, horticultural, or sanitation changes
recommended by the coordinator to reduce or prevent pest problems.

Furthermore, AIMS K12 College Prep administration will assist the Coordinator in developing and delivering materials and programs
for staff, students, and the public to educate them about the importance of good sanitation and pest control.

The facility operations department is responsible for ensuring staff compliance with the IPM policy and plan, including the attached
check list.

PEST-SPECIFIC STRATEGIES
The following strategies will be used for frequently encountered pests:

1. ANTS
1. Ants will be identified to species to aid in locating nesting sites, preferred food, habits and appropriate baits when

necessary.
2. Ants inside buildings will be cleaned up with soapy water, including the areas ants are traversing to eliminate any

pheromone recruiting trail, which ants deposit to help other ants find the location of food and water sources.
3. Maintenance will be informed and the opening providing entry for ants into the building will be located and

repaired.
4. Building and room occupants will be informed of any action they need to take to prevent future problems, e.g.,

cleaning up spilled food or drink more promptly or thoroughly, storing food in sealed containers, repairing leaking
or dripping pipes or faucets, etc.

5. If the above steps fail to correct the problem, the contractor will inform the IPM Coordinator and discuss additional
steps, such as more extensive repairs, changes in the food policy, changes in exterior landscaping to remove ant
habitat, or selection of least-toxic pesticide baits or gels, preferably in manufactured tamper-resistant bait stations
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placed in areas inaccessible to children or other building occupants.

12th Street - Safe School Plan                       Page 56



Safe School Plan

AIMS College Prep Middle School
American Indian Public Charter School II

“A School at Work”

171 12th Street
Oakland, CA 94607

Phone: (510) 893 - 8701
Fax: (510) 893 - 0345



Safe School Plan
2022 - 2023

12th Street Campus
Safe School Plan

Table of Contents
1. PREFACE 4
2. SAFE SCHOOL PLAN COMMITTEE 4
3. SAFE SCHOOL PLAN GOALS 5
4. EARTHQUAKE EMERGENCY PROCEDURES 7
5. LOCKDOWN PROCEDURES 9
6. FIRE EVACUATION PROCEDURES 11
7. BULLY PREVENTION AND RESPONSE POLICY 20
8. MANDATED REPORTING OF CHILD ABUSE 24
9. AIMS DRESS CODE AND STUDENT CONTRACT 26
10. STUDENT CONSEQUENCES 29
11. SUSPENSION AND EXPULSION POLICY 33
12. LOCAL COMPLAINT PROCEDURES 42
13. UNIFORM COMPLAINT PROCEDURES 43
14. AIMS EMPLOYEE POLICY 47
15. PUBLIC AGENCY ACCESS 48
16. AIPCS/AIPCS II CHARTER POLICIES 48
17. FAMILY HANDBOOK POLICIES 49
18. STAFF HANDBOOK 52
19. SAFETY AND LIABILITY POLICIES 52
20. FIELD TRIPS 53
21. PICK UP AND DROP OFF PROCEDURES 55
22. FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 56
23. IPM Plan 57

12th Street - Safe School Plan                       Page 2



Safe School Plan
2022 - 2023

PREFACE

The School Safety Plan is designed to be used as a school resource for ensuring the creation of a safe and
orderly environment for students, family, and faculty at AIPCS/AIPCS II, including an integral component of
crisis preparedness and response.  The School Safety Plan is also designed to meet the requirements for the
annual Safety Plan process under Senate Bill 187 and the National Incident Management System.  This
document must be updated as necessary to meet site, district and community needs.

Following any emergency, notify the Head of Division: 510-893-8701.

STAFF AND STUDENT TRAINING STATEMENT
The staff has been trained on the contents of this plan during the annual staff training session in August.
Classroom teachers train students during the first week of school.  Students are aware of their individual
responsibilities in implementing this plan.

IMPLEMENTATION OF PLAN
The plan has been distributed to all departments and is available to all staff, students, parents, and the
community to review.

12th Street - Safe School Plan                       Page 3



Safe School Plan
2022 - 2023

SAFE SCHOOL PLAN COMMITTEE

The Safe School Plan Committee is responsible for developing the Safe School Plan. The Safe School Plan
Committee consists of the following members:

1. Maryetta Golden, Head of Elementary Division

2. Riffat Akram, Head of Middle School Division

3.Marisol Magana, AIMS Data, Accountability, & Operations Director

4. Tiffany Tung, AIMS Data, Accountability & Operations Manager

5. Alexander Lee, AIPCS/AIPCS II Administrator Assistant

The Safe School Plan Committee may also consult and collaborate with representatives from law enforcement
and emergency services personnel as well as other members of the school or community to gain valuable insight
in updating the Safe School Plan.  The School Safe Plan will be updated each year by March 1.
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SAFE SCHOOL PLAN GOALS

AIPCS/AIPCS II does not have a parking lot for families.  Some students walk to school or take public
transportation.  A majority of families pick up and drop off their students at AIPCS/AIPCS II.  With nearly 800
students attending school at 171 12th street, pick-up and drop-off policies must be revised to accommodate this
expansion and keep students safe.

Goal #1: Revise Pick-Up and Drop Off Policy
The revised pick-up and drop off policy is included on page 62. This policy will be included in the family
handbook and communicated to families during the summer and at Back to School Night.  In order to maintain
student safety, it is important that families, students, and staff understand their individual responsibilities as
outlined in the pick-up and drop off policies.  Staff will be trained on their responsibilities and classroom
teachers will be required to review pick-up and drop off policies with students on the first day of school.  These
policies will be revisited and revised as necessary during the school year.

Family Culture
Family culture is an integral part of the American Indian Model.  Students loop with their classmates and
teacher in self-contained classrooms.  Former AIM School students enrolled in college come back and tutor
currently enrolled students. In addition, we have high school students that come and tutor students in
AIPCS/AIPCS II. Students and staff are expected to clean and take care of school property.

We are a family at AIMS. Accordingly, we expect students to handle disagreements and conflicts collegially.
All AIM students have the right to learn in a safe place, be treated with respect, and receive the help and support
of caring adults. Whenever possible, AIMS responds to major conflicts by facilitating in-school-suspensions
where students receive academic assignments and pursue resolutions to conflict. In extreme cases, however,
AIMS will facilitate out of school suspensions.

Goal #2: Create a Response Policy to Confrontational Parents

Goal #3: Installing Security Cameras and Security Gates and Alarm System

Goal #4: Create a Response Policy to Parents who do not pick their children on time

Goal #5: Annual Trainings for Staff (Active Shooter, Lockdown, Earthquake, CPR  First Aid)

Goal #6: Create a protocol to determine evacuations and other emergencies

Goal #7: Quarterly updates of Parent/Guardian contact information

Goal #8: Create a policy for Earthquake safety bags

Goal #9: Create a training protocol for all front desk personnel
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Goal #10: Create internal codes for responses
EARTHQUAKE EMERGENCY PROCEDURES

AIMS MS/AIPCS II will conduct and log quarterly earthquake drills. Teachers will review these emergency
procedures with students.  The office will have an emergency supply kit and every classroom will have a first
aid kit.

IN THE CLASSROOM OR OFFICE
In the event of an earthquake or earthquake drill, teachers, students, and staff should do the following:

1. At the first indication of ground movement, you should drop to the ground.  It will soon be impossible to
stand upright during the earthquake.  Getting to the ground will prevent you from being thrown to the
ground.

2. You should seek protective cover under or near desks, tables, or chairs in a kneeling or sitting position.

3. You should hold onto the table or chair legs.  Holding onto the legs will prevent it from moving away
from you during the quake.  Protect your eyes from flying glass and debris with your arm covering your
eyes and your back to the windows.  You should remain in the drop position until ground movement
ends.

4. Teachers should count aloud to 60. Earthquakes rarely last longer than 60 seconds and counting is
calming.

If the teacher is injured, two student monitors should have designated authority to give instructions.

Be prepared to DROP, COVER, and HOLD during aftershocks. After ground movement ends, check for
injuries and safely evacuate the building.  Move to a safe, open area,

IN OTHER AREAS OF THE SCHOOL
At the first sign of an earthquake or during an earthquake drill, occupants should:

1. Drop to the ground.  Move away from windows, shelves, and heavy objects that may fall.
2. Take cover under a table or desk, or in a corner or doorway
3. In halls, stairways, and other areas where no cover is available, drop next to an inside wall in a kneeling

position and cover the back of the neck with your hands.
4. Stay inside.  Usually the most dangerous place is outside where building debris may fall.  Exit only after

shaking has stopped.
5. After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, open

area, away from power lines and other overhead hazards.

AFTER AN EARTHQUAKE
After an earthquake, building evacuation should occur as soon as possible due to possibility of aftershocks,
fires, and explosions.  Students should evacuate the building in single file when instructed by the teacher or
monitor.    Teachers should do the following:

12th Street - Safe School Plan                       Page 6



Safe School Plan
2022 - 2023

1. Instruct students to evacuate when all shaking has stopped.

2. Lead class to the designated assembly area (see Assembly Map for Fire Drills)

3. Be prepared to choose alternative escape routes in case of fire or exit blockage.

4. Take class lists, walkies and first aid kits

5. Give first aid if necessary.

After evacuation, teachers and students should NOT reenter the building for any reason unless instructed to do
so by the head of schools or emergency response team.

If walking to or from school, do not run.  Stay in the open.  If the student is going to school, continue to the
school.  If the student is going home, he/she should continue to go home.  While in a vehicle, pull over to the
side of the road and stop.  If on a bridge, overpass, or under power lines, continue on until the vehicle is away
from the overhead dangers.  Wait until the ground movement stops and check for injuries.  Be aware of
aftershocks, downed wires, or roads blocked by debris.
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LOCKDOWN PROCEDURES

AIMS MS/AIPCS II will conduct and log two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and staff, an
announcement will be made to alert of potential danger.  The lockdown code is “Lockdown” and it will be
announced through the walkie talkie on channel 4. All-Clear signal will be announced through the walkie talkie
to students and staff.

After receiving a lock down notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the hall into the classroom

immediately.

b. Close and lock classroom doors.  The front door will be locked by an administrator.

c. Place students against the wall so that students are not visible to an intruder looking through the door
or windows.

d. Locate and hold on to the roll book to account for students if an evacuation becomes necessary.

e. Turn out the lights.

f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping alert to emotional
needs of students.

g. Have cell phone and/or laptops accessible to receive announcements/updates from administration and
police officers.

h. Keep all students in the classroom until an “All Clear” has been announced through the
communication system (ie. walkie talkies).

2. Students should know:
a. To remain calm and to immediately follow all directives of classroom teachers or administrators.

b. To go to the room nearest their location in the hallway.

c. That no one will be able to leave the room for any reason.

d. That silence must be maintained (students cannot use cell phones).

e. To make sure they are marked present if an evacuation occurs.
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f. To not leave the classroom until directed to do so by the classroom teacher, administrator, or police
officer.

Staff should also note the following:

● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.  Other clerical
staff will deliver messages as needed and work with Head of School and Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and remain at their
off-site PE location until they receive an All-Clear via cell phone text, walkie talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand on the toilet until
hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or evacuate.
Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement officer or
administrator to a safe location.  Once evacuated from the building, teachers should take roll for all
students present in class.  Missing students or staff should be reported to administration or law
enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.

● Each staff member will document exactly what occurred in their area of responsibility.  This will be done
as soon as possible.
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FIRE EVACUATION PROCEDURES

AIMS MS /AIPCS II will conduct and log monthly fire drills using the procedures outlined below.  AIMS MS
/AIPCS II will also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system.  Fire extinguishers are checked monthly.

Teachers
BEFORE DRILL OR EMERGENCY
● Note locations of fire extinguishers throughout the school.
● Review these exit procedures with your class and clearly explain your expectations.
● Designate two students who can be relied on to give instructions in case a teacher is injured during a fire.
● Designate one student to lead your class to the assigned assembly point.  Teachers will be the last one out

of the classrooms, so it is important that your student leader knows exactly where he/she is going -- walk
the student leader through the steps before the drill.

● If students are not in the classroom when the fire alarm sounds, instruct students to immediately exit to the
class’ designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY
● Take your grade book, class list, fire drill procedures, and evacuation maps with you.
● Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly line.

Running causes panic and is not allowed.
● Students must be SILENT.
● Use of elevators during an emergency is prohibited.
● Teachers leave the classroom last.  Close the door and turn off your lights.  Administrators will view this

as a signal that your classroom is evacuated successfully and completely.
● If using the stairwells, classes must descend in single file.  Overtaking other classes or individuals is not

permitted.
● Teachers and students should follow the exit route in a calm and orderly fashion to their assigned

assembly point (see attached for designated assembly locations).
● Teachers need to line up and exit their classes according to the attached assembly point location map and

floor plan.
● Once at the assembly point, count students and take roll to ensure that every student is present.
● Inform the Head of Division or members of the Fire or Police Department if any students are missing.  Do

this by holding up your class’s emergency attendance sign.  Hold up the green sign to indicate that all of
your students are accounted for and safe.  Hold up the red sign if you are missing any students.

● No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait for an
“All Clear” signal to be given by a member of the Fire or Police Department or Head of School.

● Students cannot leave campus unless they are with an emergency services worker and have notified their
teachers and the Head of School of their departure.
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● No student is to leave campus with guardians until the “All Clear” signal is given by a member of the
Fire or Police Department.

● Once the “All Clear” signal is given, teachers must keep tabs on the whereabouts of their students. Make
note of students who leave campus with their guardians.

Oakland Fire Department Fire Station #2
822 Alice Street
Oakland, CA 94607
Emergency: (510) 444-1616
Non-Emergency: (510) 444-3322

1st Floor Staff
● Prop open the stairwell door and the two front doors quickly.
● Clear the restrooms, classrooms, and common areas on the 1st floor.
● Assist in hurrying the students out the front door in an orderly manner.
● Meet classes at 12th Street assembly location and provide first aid as appropriate

2nd Floor Staff
● Clear the restrooms, classrooms, and common areas on the 2nd floor.
● Meet students at Madison Street assembly point and check in with teachers regarding attendance
● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School immediately.

3rd Floor Staff
● Clear restrooms, classrooms, and common areas on the 3rd floor.
● Meet classes at 12th Street assembly point and provide first aid as appropriate

Head of Division
● Verify that 1st-3rd floor staff protocols have been followed and then support teachers outside with

evacuation.

Head of School
● Order an evacuation if the fire alarm doesn’t work and call 9-1-1
● Confirm school wide clearance for all floors
● Check-in with other administrators and report missing persons to a member of the Fire or Police

Department immediately.
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Review the list below for primary and secondary exits. It is vital that all students and staff follow
evacuation procedures.

Room Primary Fire Exit Secondary Fire Exit
Room 108 Front Door Emergency Exit (West - Floor 1)
Room 107 Front Door Emergency Exit (West - Floor 1)
Room 106 Front Door Emergency Exit (West - Floor 1)
Room 105 Emergency Exit (West - Floor 1) Front Door
Room 104 Emergency Exit (West - Floor 1) Front Door
Room 103 Emergency Exit (West - Floor 1) Front Door
Room 102 Front Door Emergency Exit (West - Floor 1)
Room 109 Front Door Emergency Exit (East - Floor 1)
Room 110 Front Door Emergency Exit (East - Floor 1)
Room 111 Front Door Emergency Exit (East - Floor 1)
Room 112 Emergency Exit (East/Floor 1) Front Door
Room 113 Emergency Exit (East/Floor 1) Front Door
Room 114 Emergency Exit (East/Floor 1) Front Door
115/116 Front Door Emergency Exit (East - Floor 1)
Room 117 Front Door Emergency Exit (East - Floor 1)
Room 208/209 Front Door Emergency Exit (East - Floor 2)
Room 210 Front Door Emergency Exit (East - Floor 2)
Room 211 Front Door Emergency Exit (East - Floor 2)
Room 212 Emergency Exit (East - Floor 2) Front Door
Room 213 Emergency Exit (East - Floor 2) Front Door
Room 214 Emergency Exit (East - Floor 2) Front Door
Room 215 Front Door Emergency Exit (East - Floor 2)
Room 216 Front Door Front Door
Room 201 Emergency Exit (West/Floor 2) Front Door
Room 202 Emergency Exit (West/Floor 2) Front Door
Room 203 Emergency Exit (West/Floor 2) Front Door
Room 204 Front Door Emergency Exit (West - Floor 2)
Room 205 Front Door Emergency Exit (West - Floor 2)
Room 206 Front Door Emergency Exit (West - Floor 2)
Room 207 Front Door Emergency Exit (West - Floor 2)
Room 301 Emergency Exit (West - Floor 3) Front Door
Room 302 Emergency Exit (West - Floor 3) Front Door
Room 303 Emergency Exit (West - Floor 3) Front Door
Room 304 Emergency Exit (West - Floor 3) Front Door
Room 305 Emergency Exit (West - Floor 3) Front Door
Room 306 Front Door Emergency Exit (West - Floor 3)
Room 307 Front Door Emergency Exit (West - Floor 3)
Room 308 Front Door Emergency Exit (West - Floor 3)
Room 309 Front Door Emergency Exit (West - Floor 3)
Room 310 Front Door Emergency Exit (East - Floor 3)
Room 311 Front Door Emergency Exit (East - Floor 3)
Room 312 Front Door Emergency Exit (East - Floor 3)
Room 313 Emergency Exit (East - Floor 3) Front Door
Room 314 Emergency Exit (East - Floor 3) Front Door
Room 315 Emergency Exit (East - Floor 3) Front Door
Room 316 Emergency Exit (East - Floor 3)
Room 317 Emergency Exit (East - Floor 3)
Room 318 Emergency Exit (East - Floor 3)
Room 319 Emergency Exit (East - Floor 3)
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Room 320 Front Door Emergency Exit (East - Floor 3)
Room 321 Front Door Emergency Exit (East - Floor 3)

AIPCS/AIPCS II Evacuation Map – 1st Floor
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AIPCS/AIPCS II Evacuation Map – 2nd Floor
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AIPCS/AIPCS II Evacuation Map – 3rd Floor

Assembly Location Map
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BULLY PREVENTION AND RESPONSE POLICY

Definition
Bullying is unwanted, aggressive behavior among school aged children that involves a real or perceived power
imbalance. The behavior is repeated, or has the potential to be repeated, over time. Both kids who are bullied
and who bully others may have serious, lasting problems. 

In order to be considered bullying, the behavior must be aggressive and include:

● An Imbalance of Power: Kids who bully use their power—such as physical strength, access to
embarrassing information, or popularity—to control or harm others. Power imbalances can change over
time and in different situations, even if they involve the same people.

● Repetition: Bullying behaviors happen more than once or have the potential to happen more than once.

Bullying includes actions such as making threats, spreading rumors, attacking someone physically or verbally,
and excluding someone from a group on purpose.

Bully Prevention
All AIM students have the right to learn in a safe place, be treated with respect, and receive the help and support
of caring adults.  School staff and families play a large role in preventing bullying.  They can: 

1. Help kids understand bullying. Talk about what bullying is and how to stand up to it safely. Tell kids
bullying is unacceptable. Make sure kids know how to get help.

2. Keep the lines of communication open. Check in with kids often. Listen to them. Know their friends, ask
about school, and understand their concerns.

3. Encourage kids to do what they love. Special activities, interests, and hobbies can boost confidence, help
kids make friends, and protect them from bullying behavior.

4. Model how to treat others with kindness and respect.

5. Teachers should follow the AIMS Model to minimize bullying that occurs at the school.

6. Teachers should review clear behavior expectations with class on the first day of school.  Operationally
define what type of behavior is not acceptable.

7. Teachers should follow through by responding immediately to inappropriate behaviors.  This will send a
clear message to your class and create a culture that is not tolerating of bully-like behavior.

8. Teachers should take advantage of learning opportunities that occur in the classroom, and spend time
talking to your students about issues related to tolerance.
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Reporting a Concern
Anyone can report a bullying concern to a staff member at AIMS MS/AIPCS II.  Staff will then submit a
written report to the office.  Reports should include the following information:

1. The names of students who were bullied.

2. The names of students who bullied.

3. The date, time, and location of the bullying incident.

4. A description of what happened.

Role of AIMS/AIPCS II Staff
Teachers should build a safe classroom environment and reinforce positive social interactions and inclusiveness
while modeling respectful behavior. In order to promote a healthy and safe student environment, AIMS staff
will receive training on what bullying is, what the school’s policies and rules are, and how to enforce these
rules.

When adults respond quickly and consistently to bullying, they send the message that bullying is not acceptable.
AIMS staff should follow these steps to stop bullying on the spot:

1. Intervene immediately.

2. Separate the kids involved.

3. Make sure everyone is safe.

4. Submit a report to
5. the Dean and talk about the next steps.

Upon learning of an alleged situation related to bullying, the AIMS/AIPCS II Head of School or designee will
do the following:

1. Take immediate and appropriate action to investigate or otherwise determine what happened.

2. Interview targeted students, offending students, and witnesses, and maintain written documentation of
the investigation.

3. As appropriate, communicate with families, targeted students, and offending students regarding steps
taken to end the bullying.

4. Check in with targeted students to ensure that harassment has ceased.

Role of Family
Bullying can happen at school and at home.  One of the most common forms of bullying in the home is
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cyberbullying, bullying that takes place using technology.

Parents should be aware of what kids are doing online.  Talk with your kids about cyberbullying and other
online issues regularly.

● Know the sites your kids visit and their online activities. Ask where they’re going, what they’re doing,
and who they’re doing it with.

● Tell your kids that as a responsible parent you may review their online communications if you think
there is reason for concern. Installing parental control filtering software or monitoring programs are one
option for monitoring your child’s online behavior, but do not rely solely on these tools.

● Have a sense of what they do online and in texts. Learn about the sites they like. Try out the devices they
use.

● Ask for their passwords, but tell them you’ll only use them in case of emergency.

● Ask to “friend” or “follow” your kids on social media sites or ask another trusted adult to do so.

● Encourage your kids to tell you immediately if they, or someone they know, is being cyberbullied.
Explain that you will not take away their computers or cell phones if they confide in you about a
problem they are having.

Establish rules about appropriate use of computers, cell phones, and other technology. For example, be clear
about what sites they can visit and what they are permitted to do when they’re online. Show them how to be
safe online.

Help your kids be smart about what they post or say. Tell them not to share anything that could hurt or
embarrass themselves or others. Once something is posted, it is out of their control whether someone else will
forward it.

Encourage kids to think about who they want to see the information and pictures they post online. Should
complete strangers see it? Real friends only? Friends of friends? Think about how people who aren’t friends
could use it.

Tell kids to keep their passwords safe and not share them with friends. Sharing passwords can compromise their
control over their online identities and activities.

In order to respond appropriately and to prevent bullying, it is important for all AIMS/AIPCS II staff to
understand what bullying is and the many forms it comes in.  The following information is meant to be used
during a staff training on bully prevention and response.

Types of Bullying 
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There are three types of bullying:
● Verbal bullying is saying or writing mean things. Verbal bullying includes:

o Teasing
o Name-calling
o Inappropriate sexual comments
o Taunting
o Threatening to cause harm

● Social bullying, sometimes referred to as relational bullying, involves hurting someone’s reputation or
relationships. Social bullying includes:

o Leaving someone out on purpose
o Telling other children not to be friends with someone
o Spreading rumors about someone
o Embarrassing someone in public

● Physical bullying involves hurting a person’s body or possessions. Physical bullying includes:
o Hitting/kicking/pinching
o Spitting
o Tripping/pushing
o Taking or breaking someone’s things
o Making mean or rude hand gestures

Where and When Bullying Happens 
Bullying can occur during or after school hours. While most reported bullying at schools happen in the school
building, a significant percentage also happens in places like on the playground or while students are at PE. It
can also happen while travelling to or from school, in the youth’s neighborhood, or on the Internet.

Frequency of Bullying 
There are two sources of federally collected data on youth bullying:

● The 2011 Youth Risk Behavior Surveillance System (Centers for Disease Control and Prevention)
indicates that, nationwide, 20% of students in grades 9–12 experienced bullying.

● The 2008–2009 School Crime Supplement (National Center for Education Statistics and Bureau of
Justice Statistics) indicates that, nationwide, 28% of students in grades 6–12 experienced bullying.

Federal Laws
Although no federal law directly addresses bullying, in some cases, bullying overlaps with discriminatory
harassment when it is based on race, national origin, color, sex, age, disability, or religion. When bullying and
harassment overlap, federally-funded schools have an obligation to resolve the harassment. 

No matter what label is used (e.g., bullying, hazing, teasing), schools are obligated by these laws to address
conduct that is:

● Severe, pervasive or persistent
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● Creates a hostile environment at school. That is, it is sufficiently serious that it interferes with or limits a
student’s ability to participate in or benefit from the services, activities, or opportunities offered by a
school

● Based on a student’s race, color, national origin, sex, disability, or religion*
o Although the US Department of Education, under Title VI of the Civil Rights Act of 1964 does

not directly cover religion, often religious based harassment is based on shared ancestry of ethnic
characteristics which is covered. The US Department of Justice has jurisdiction over religion
under Title IV of the Civil Rights Act of 1964.

Federal laws do not presently prohibit discrimination based solely on sexual orientation, but they protect all
students, including students who are LGBT or perceived to be LGBT, from sex-based harassment.

MANDATED REPORTING OF CHILD ABUSE

All AIPCS/AIPCS II staff are trained on their responsibilities as mandated reporters.  After that training, staff
sign a Statement Acknowledging Requirements to Report Suspected Child Abuse (see page 24).

Definition of Child Abuse
Child abuse means a physical injury that is inflicted by other than accidental on a child by another person; the
sexual abuse of a child or any act or omission pertaining to child abuse reporting laws (willful cruelty,
unjustifiable punishment of a child, unlawful corporal punishment or injury); and the physical or emotional
neglect of a child or abuse in out-of-home care.

Child Abuse
● Injury inflicted by another person
● Sexual abuse
● Neglect of child’s physical, health, and emotional needs
● Unusual and willful cruelty; unjustifiable punishment
● Unlawful corporal punishment

Not Considered Child Abuse
● Mutual affray between minors
● Injury caused by reasonable and necessary force used by a peace officer
● To quell a disturbance threatening injury to a person or damage to  property
● To prevent physical injury to another person or damage to property
● For the purposes of self-defense
● To obtain weapons or other dangerous objects within the control of a child
● To apprehend an escape

Mandated Child Abuse Reporting
Mandated child abuse reporting is governed by the Child Abuse and Neglect Reporting Act, Penal Code 11164.
The intent and purpose of the law is to protect children from abuse.  The definition of a child is any person
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under 18 years of age.

Any childcare custodian, health practitioner, or employee of a child protective agency who has knowledge of or
observes a child in his or her professional capacity or within the scope of his or her employment whom he or
she knows or reasonably suspects has been the victim of child abuse shall report the known or suspected
instance of child abuse to a child protective agency by telephone and written report: the telephone call must be
made immediately or as soon as possible AND a written report must be sent within 36 hours of the telephone
call to Child Protection Services.

Any childcare custodian, health practitioner, or employee of a child protective agency who has knowledge of or
who reasonably suspects mental suffering has been inflicted on a child or his or her emotional well-being is
endangered in any other way, may report such known suspected instance of child abuse to a child protective
agency.

When two or more persons who are required to report are present and jointly acknowledge a known or
suspected instance of child abuse, and when there is agreement among them, the telephone report may be made
by a member of the team selected by mutual agreement and a single report may be made and signed by the
selected member of the reporting team.  Any member who has knowledge that the member designated to make
the report failed to do so, shall thereafter make such a report.

Contact Information:
Alameda County Child Abuse Prevention Council

Verbal Report, Call: 510-259-1800
Written Report, Fax: 510-780-8620

To access the written report form SS8572: http://ag.ca.gov/childabuse/pdf/ss_8572.pdf

To access directions for the written report form SS8572:
http://oag.ca.gov/sites/all/files/pdfs/childabuse/8572_instruct.pdf

Additional information about mandated reporting can be obtained here:
http://www.alamedasocialservices.org/public/community/partners/accapc/about.cfm

Statement Acknowledging
Requirements to Report Suspected Child Abuse

The California Penal Code prohibits sexual abuse, sexual assault, sexual exploitation, child neglect, the
infliction of cruel or inhumane corporal punishment, and unjustifiable physical pain or mental suffering on a
child.  In addition, the Penal Code prohibits allowing or causing a child to be placed in a situation that
endangers a child’s health or person.

Section 11166 of the Penal Code requires any child care custodian, health practitioner, or employee of a child
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protective agency who has knowledge of or observes a child in his or her professional capacity or within the
scope of his or her employment whom he or she knows or reasonably suspects has been the victim of child
abuse report the known or suspected instance of child abuse to a child protective agency.  The report must be
sent to the child protective agency within 36 hours of receiving the information concerning the incident.

“Child Care Custodian” includes all persons who interact directly on a regular basis with pupils, including
teachers, administrators, pupil service employees, paraprofessionals and volunteers.  “Health practitioner”
includes nurses, physicians, psychologists, and family and child counselors.

As an employee of AIMS College Prep Charter District, your employment position falls within the definition of
Section 11166 of the California Penal Code.  Therefore, you are mandated to comply with the child abuse
reporting requirement as stated above.

I, _____________________ have read and understood the requirements of Section 11166 of the California
Penal Code as outlined above and will comply with those provisions.

_______________________________ ____________
Signature Date
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AIMS DRESS CODE AND STUDENT CONTRACT

OVERVIEW
In order to help ensure the creation of a safe and orderly environment conducive to learning, students at AIMS
College Prep Charter District are required to follow the AIMS Dress Code Policy as well as Student Contract.
Both policies are communicated to families during the summer before the start of school.  Teachers review the
dress code and contract with students on the first day of class.  All students and guardians indicate their
understanding of and commitment to these policies through signature.  Students who do not follow these
policies are subject to the schools’ disciplinary procedures.

AIMS STUDENT CONTRACT

These rules and regulations must be followed at American Indian Model Schools K-8th Grades:

RESPECT SELF
1. Students must attend school each day on time. This includes summer school for K – 8th grades and

summer intensive programs like SAIL. This may also include CTY, ATDP, or any other program
suggested by the school.

2. Students cannot miss more than 5 days of school. Students who miss more than 5 days may be retained.

3. An absence is defined as missing two or more hours of school.

4. 3rd – 8th grade student absences must be made up during Saturday School.

5. 3rd – 8th grade students who are tardy five times during the semester must attend Saturday School.

6. 3rd – 8th grade students who receive two detentions in one week must attend Restorative Justice
Saturday School.

7. An absence from Saturday School must be made up by attending two Saturday Schools.

8. Students will complete all homework and classwork given by the teacher.

9. Students who are absent must submit their missing work and collect new homework on the day of their
absence.

10. Students will not use drugs, alcohol, smoke, or chew gum.

11. Students cannot have personal electronic devices (i.e. cell phones, pagers, Game Boys, iPods, etc.) from
the time they leave home for school to the time they return home from school.  If any of these items are
visible or go off in their possession, they will be confiscated.

12. Students must follow the school’s dress code.

12th Street - Safe School Plan                       Page 25



Safe School Plan
2022 - 2023

13. Students who receive a C- or lower in math or language arts may be retained.

RESPECT OTHERS
1. Students will not use foul language, put-downs, or fighting.

2. Students will raise their hands to be heard and will not interrupt others.

3. Students will follow staff and teachers’ directions.

RESPECT FACILITY
1. Students must bring their own lunch if they do not wish to participate in the school lunch program.

Parents cannot bring a student’s lunch. Students may not have fast food. Students must abide by the
AIMS Healthy Student Policy.

2. Students cannot leave school grounds or campus.

3. Students are not entitled to phone privileges.

4. Students cannot loiter on school grounds before or after school.

5. Students may not leave school during school hours without a parent/guardian signing them out.

6. If a student misses school for an appointment, proof of the appointment must be submitted to the office.

7. Students will follow all pick-up/drop-off safety procedures set forth by the school.

8. Visitors must check in at the front office.

Those who choose not to follow these rules will be subject to the school’s disciplinary policies up to and
including suspension and expulsion. The school will not meet to debate these policies.

American Indian Model Schools’ Guarantee: Follow our model and your child will be prepared to graduate
from college.

STUDENT CONSEQUENCES
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AIM Schools incorporate a culture of high expectations for students.  The following consequences are included
in the Staff Handbook and are used to protect the safety of students, families and staff, and help ensure an
environment conducive to learning.

DETENTION
Detention is used as a deterrent for misbehavior for students in grades 3rd - 8th grade.  Detention lasts for one
hour after school on Mondays - Thursdays.  During detention, students work on detention form and once they
complete the form they work on their homework without talking.

Detention slips go home with students on the day of the offense and are returned the following school day.
Teachers assign detentions to their students AND to other teacher’s students.  Teachers do not negotiate
detentions or allow students to reschedule.  Teachers must be clear and concise when notating reasons for
detention.

The next page illustrates a sample detention slip.

SATURDAY SCHOOL
Saturday school is held twice a month and serves as a deterrent for misbehavior as well as an opportunity for
teachers/tutors to offer academic support to students who are behind.  Students who miss a day of school or who
have received two or more detentions in a single week are assigned Academic or Restorative Justice Saturday
school.  An absence from Saturday school results in two Saturday schools.

Administrators facilitate Saturday school, and teachers are encouraged to attend Saturday school and tutor
students.  Classroom teachers assign organized packets of work for students to work on during Saturday school.
Saturday school lasts from 8:00AM to 12:00PM.  Students silently work on their work packets the entire time.

RESTORATIVE JUSTICE
American Indian Model Schools practices restorative justice.  This model is to help prevent bullying and other
types of misbehavior.  Restorative justice is practiced throughout the school and teachers are trained on how to
deal with certain situations.  Students attend our own AIMS Restorative Justice Saturday School.  They have RJ
circles where they share their story of why they are there and create a plan on what to do to prevent their
misbehavior the next time.  Students also give back to the community by cleaning up the local parks, cleaning
up graffiti, feeding the homeless, and reading to the elderly. The aim is to help the students right their wrongs.
Student data and attendance for RJ Saturday school is tracked to assess progress and growth.

DETENTION SLIP

Date: _______________________
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Teacher: __________________________

Today, I had the following behavior/academic problem(s) with __________.  Please speak with your child about his or her infraction
and the importance of following all school rules.

___ Not returning homework(___________) ___ Food/Drink/Gum/Candy

___ Defiant behavior toward adults ___ Out of seat without permission

___ Negative attitude/foul language ___ Talking in class/detention

___ Dress code violation (______________) ___ Not following directions

___ Speaking out of turn in class ___ Disrespect of property

___ Tardy (Time arrived:__________) ___ Missing classroom materials

___ Drop-off/Pick-up violation ___ Not organized/messy desk

___ Not returning signed: memo   detention slip   progress report   report card

As a result, your child must serve 60 minutes of after-school detention on ___________________.  Please note the date on your
calendar and make the necessary arrangements.  I appreciate your help and support.

Please sign and return this form to your student.  It is due back the next school day.

______________________________ _______________________
Student’s Signature Parent’s Signature

● Punishment will be doubled if your child does not return with this signed detention slip or fails to attend detention on the
specified date.

● Detention dates will not be rescheduled.
● If you have a question, please see the student contract.

Those who choose not to follow the dress code policy or student contract will be subject to the school’s disciplinary policies up to and
including suspension and expulsion. The school will not meet to debate these policies.

American Indian Model Schools guarantee: Follow our model and your child will be prepared to graduate from college.

OTHER METHODS
While detention and Saturday school serve as the main consequence systems at AIM Schools, the following
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additional consequences are also included in the staff handbook and are used to help maintain a safe learning
environment:

1. Taking away a student’s desk

2. Sending a student to another teacher’s classroom

3. Separation during lunch

4. Written letters of apology

Teachers may not do anything that puts the health and safety of a student, or the reputation of the school, in
jeopardy.  Students may not sit on the floor or face corners of the wall.

CONFISCATION
To ensure safety of student property in the event of confiscation (cell phones, i-pods, etc…), staff will adhere to
the following procedures:

1. During first instances of confiscation: notify parent and dean. Return item to the student at the end of
the school day.

2. In subsequent instances of confiscation, fill out a Confiscated Items Form and give to the dean inside
of a Ziplock bag. Dean will notify parent to pick up the item as soon as possible.

3. The confiscated item will be placed in a Ziplock bag with the student’s name inside the bag.  The
Ziplock bag will be placed in a locked box.

Any school employee is authorized to confiscate any prohibited weapon, imitation firearm, or dangerous
instrument from any student on school These situations may include but are not limited tool grounds. Parents will be
notified by administration immediately. Disciplinary consequences will be followed in a manner consistent with
California law and education code.

SUSPENSION AND EXPULSION POLICY

All three AIM Schools will add here to the following procedures with regard to student suspension and
expulsion.  Though California Educational Code does allow the schools’ administration a certain level of
discretion in determining the appropriate disciplinary actions on a case-by-case basis, it does dictate that all
schools operate within certain parameters.  Those parameters are outlined in this document.

It should be noted that it is the intent of the Legislature that alternatives to suspensions or expulsions be
imposed against any pupil who is truant, tardy, or otherwise absent from school activities.  Procedures for
handling truancy are outlined in AIM Schools’ attendance and truancy policies.  Ultimately, a School
Attendance Review Board may be created to address these situations.

IMPORTANT NOTES
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a. For purposes of notification to parents, and for the reporting of expulsion or suspension offenses to the
CDE, AIM Schools will identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil for the commission of the offenses outlined in Education Code
48900.8.

b. The Head of School will, when necessary according to Education Code 48902, make the appropriate
notification to the local law enforcement agency.

c. Whenever a situation arises that is not specifically addressed by these policies, California Education
Code will be followed, as interpreted by the Superintendent or Head of School.

d. AIM Schools will notify the District within 30 days of all transfers, disciplinary or not. For all students
who are expelled, the school will contact the District of residence to notify them of the terms of the
expulsion.

SUSPENSION

ADMINISTRATIVE INTERVENTION AND INVESTIGATION OF PUPIL OFFENSE
1. Students who commit a zero-tolerance offense (see List One below) or whose conduct falls under

Education Code 48900 (see List Two below) should be referred to the Superintendent or Head of
School’s office.  If a teacher observes an offense that falls under subdivision (k), the teacher will make a
determination as to whether or not administrative intervention is required.  Otherwise, they may follow
the school’s discipline policies to bring about proper student conduct.

2. The California Education Code is very clear about which offenses are eligible for suspension.  These
codes are outlined below in Suspension and Expulsion Procedures - Education Code and are enumerated
in Section 48900 of California Education Code.  To determine whether or not an offense meets these
guidelines the Superintendent or Head of School will meet with the pupil and school employee who
referred the pupil to the principal.  At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to present his
or her version and evidence in his or her defense.  If an “emergency situation” exists, as defined in 48911
(c), the pupil may be excluded from this meeting.

The procedures that follow are only applicable if it is determined that the student committed an offense which is
eligible for suspension or expulsion.

IF A ZERO-TOLERANCE OFFENSE IS NOT IDENTIFIED
The Superintendent or Head of School will determine if the student has committed a “zero-tolerance offense.”

If a zero-tolerance offense is not identified, as a matter of policy, and where allowed by law, AIM Schools will
consider suspension a punishment of last resort.  We believe this was the intent of the legislature when they
wrote, “Suspension shall be imposed only when other means of correction fail to bring about proper conduct.”
Therefore, our schools will first consider other disciplinary avenues before suspending or expelling a student.
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Our schools will adhere to the following procedures to determine the best approach to ensuring proper student
conduct.

1. The Superintendent and Head of Schools are afforded a great deal of discretion by the legislature and by
AIMS Board in determining appropriate punishments when a zero-tolerance offense is not identified.
Regardless of the punishment, if a suspension-eligible offense is committed, written notification will be
sent home to the student’s parents or guardians.  If the Superintendent or Head of School determines that
suspension is not appropriate, the school’s discipline policy will be followed.  This may or may not
include community service on school grounds, as outlined in Education Code 48900.6.  Even if
suspension is deemed appropriate, the Superintendent or Head of School may opt for supervised
classroom suspension as outlined in Education Code 48911.1.

2. If the Superintendent or Head of School determines that suspension is appropriate, a school employee
shall make a reasonable effort to contact the pupil's parent or guardian in person or by telephone.
Whenever a pupil is suspended from school, the parent or guardian shall be notified in writing of the
suspension.

3. A school employee shall report the suspension of the pupil, including the cause therefore to AIMS
Board.

4. A parent conference will be scheduled to discuss the matter with the Superintendent or Head of School.
Whenever practical, the teacher or staff member who witnessed the offense will also be present.  At this
time, the administration and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

5. Any pupil who is suspended for five days or fewer must complete all assignments and tests missed during
suspension within three school days of their return.  Any pupil who is suspended for more than five days
will have five school days to complete all assignments and tests missed during suspension.  The
administration has the authority to lengthen the amount of time a pupil has to make-up his or her work, as
appropriate in a given situation.

IF A ZERO-TOLERANCE OFFENSE IS IDENTIFIED
The Superintendent or Head of School will determine if the student has committed a “zero-tolerance offense.”
These include the following two lists of offenses:

List One List Two
Causing serious physical injury to another person,
except in self-defense

Possessing, selling, or otherwise furnishing a firearm

Possession of any knife or other dangerous object of no
reasonable use to the pupil

Brandishing a knife at another person

Unlawful possession of a controlled substance Unlawfully selling a controlled substance
Robbery or extortion Committing or attempting to commit a sexual assault
Assault or battery upon any school employee Possession of an explosive

If a zero-tolerance offense from List One has been committed, the Superintendent or Head of School shall
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recommend the expulsion of the pupil unless the Superintendent or Head of School finds that expulsion is
inappropriate due to the particular circumstances.  If a zero-tolerance offense from List Two has been
committed, the Superintendent or Head of School shall immediately suspend, pursuant to Education Code
Section 48911, and shall recommend expulsion of the pupil.  The governing board shall order a pupil expelled
upon finding that the pupil committed an act listed in subdivision (c), and shall refer that pupil to a program
meeting the requirements described in Section 48915.

EXPULSION

WHEN ADMINISTRATION MAY RECOMMEND EXPULSION
If a pupil has committed a suspension-eligible offense, then the Superintendent or Head of School has the
authority to recommend expulsion.  As a matter of policy, expulsion will be used as a tool of last resort for
students whose conduct is so egregious that it is unlikely to be changed by any other means and whose behavior
poses a threat to the safety of a member of the school community or significantly limits the ability of other
students to effectively learn.

If a zero-tolerance offense from List One (see suspension procedures) has been committed, the Superintendent
or Head of School shall recommend the expulsion of the pupil unless the Superintendent or Head of School
finds that expulsion is inappropriate due to the particular circumstances.  If a zero-tolerance offense from List
Two (see suspension procedures) has been committed, the Superintendent or Head of School shall immediately
suspend, pursuant to Section 48911, and shall recommend expulsion of the pupil.  The governing board shall
order a pupil expelled upon finding that the pupil committed an act listed in subdivision (c), and shall refer that
pupil to a program meeting the requirements described in Section 48915.

EXPULSION HEARINGS AND PROCESS
● The Superintendent decides whether or not to recommend expulsion to AIMS Board.

● Within 30 school days of recommending expulsion, AIMS Board will hold a hearing to determine if it is
appropriate to expel the pupil.  The pupil may request, in writing, a postponement of no more than 30
calendar days.  Any additional postponement may only be granted at the discretion of AIMS Board.

● Within 10 school days after the conclusion of the hearing, AIMS Board shall decide whether to expel
the pupil, unless the pupil requests in writing that the decision be postponed.

● If compliance by the governing board with the time requirements for the conducting of an expulsion
hearing under this subdivision is impracticable, the Superintendent of schools may, for good cause,
extend the time period for the holding of the expulsion hearing for an additional 5 school days.

● Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the date of
the hearing and shall comply with subdivision (b) of Education Code 48918.

● AIMS Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to the
public, unless the pupil requests, in writing, at least five days before the date of the hearing, that the
hearing be conducted at a public meeting.  Regardless of whether the expulsion hearing is conducted in a
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closed or public session, the governing board may meet in closed session for the purpose of deliberating
and determining whether the pupil should be expelled.

● A record of the hearing shall be made.  The record may be maintained by any means, including
electronic recording, so long as a reasonably accurate and complete written transcription of the
proceedings can be made.

● Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect only if it is the kind of evidence upon which reasonable persons are accustomed to
rely in the conduct of serious affairs.  A decision of the governing board to expel shall be supported by
substantial evidence showing that the pupil committed any of the acts enumerated in Section 48900.

● The final action to expel a pupil shall be taken only by the governing board in a public session.  Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a period of
probation shall be sent by the superintendent of schools or his or her designee to the pupil or the pupil's
parent or guardian.  It will comply with subdivision (j) of Education Code 48918.

● AIMS Board shall maintain a record of each expulsion, including the cause therefore.  Records of
expulsions shall be a non-privileged, disclosable public record.  The expulsion order and the causes
therefore shall be recorded in the pupil's mandatory interim record and shall be forwarded to any school
in which the pupil subsequently enrolls upon receipt of a request from the admitting school for the
pupil's school records.

SUSPENDING AN EXPULSION ORDER
● AIMS Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a

period of not more than one calendar year and may, as a condition of the suspension of enforcement,
assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the
pupil.  The rehabilitation program to which the pupil is assigned may provide for the involvement of the
pupil's parent or guardian in his or her child's education in ways that are specified in the rehabilitation
program.  A parent or guardian's refusal to participate in the rehabilitation program shall not be
considered in AIMS Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

● During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary
status.  The governing board may revoke the suspension of an expulsion order under this section if the
pupil commits any of the acts enumerated in Section 48900 or violates any of the district's rules and
regulations governing pupil conduct.  When the governing board revokes the suspension of an expulsion
order, a pupil may be expelled under the terms of the original expulsion order.

● Upon satisfactory completion of the rehabilitation assignment of a pupil, the governing board shall
reinstate the pupil in a school of the district and may also order the expungement of any or all records of
the expulsion proceedings.

READMISSION
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● An expulsion order shall remain in effect until the Governance Board orders the readmission of a pupil.
At the time an expulsion of a pupil is ordered for an act other than those described in subdivision (c) of
Section 48915, the governing board shall set a date, not later than the last day of the semester following
the semester in which the expulsion occurred, when the pupil shall be reviewed for readmission to a
school maintained by the district or to the school the pupil last attended.  For a pupil who has been
expelled pursuant to subdivision (c) of Section 48915, the governing board shall set a date of one year
from the date the expulsion occurred, when the pupil shall be reviewed for readmission to a school
maintained by the district, except that the governing board may set an earlier date for readmission on a
case-by-case basis.

● The governing board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion
order, which may include, but not be limited to, periodic review as well as assessment at the time of
review for readmission.  The plan may also include recommendations for improved academic
performance, tutoring, special education assessments, job training, counseling, employment, community
service, or other rehabilitative programs.

● Any pupil who has been expelled and who seeks readmission, must submit a request to the
Superintendent in writing no more than 21 (but no less than 7) calendar days before the end of the term
of the expulsion.  In addition, the pupil must provide documentation that all conditions for rehabilitation
set by the Governance Board have been met.

● Upon completion of the readmission process, the governing board shall readmit the pupil, unless the
governing board makes a finding that the pupil has not met the conditions of the rehabilitation plan or
continues to pose a danger to campus safety or to other pupils or employees of the school district.  A
description of the procedure shall be made available to the pupil and the pupil's parent or guardian at the
time the expulsion order is entered.

● If the Governance Board denies the pupil’s request for readmission, the Board shall provide written
notice to the expelled pupil and the pupil's parent or guardian describing the reasons for denying the
pupil readmittance into the regular school district program.

SUSPENSION AND EXPULSION PROCEDURES
RELEVANT EDUCATION CODE

According to Education Code 48900, a “pupil” – any student at AIM Schools – may not be suspended from
school or recommended for expulsion unless the Superintendent or the Head of School of the school in which
the pupil is enrolled determines that the pupil has committed an act as defined pursuant to one or more of
subdivisions (a) to (o) inclusive:

a. (1) Caused, attempted to cause, or threatened to cause physical injury to another person.
(2) Willfully used force or violence upon the person of another,except self-defense.

b. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous   object, unless,
in the case of possession of any object of this type, the pupil had obtained written permission to possess
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the item from a certificated school employee, which is concurred in by the principal or the designee of
the principal.

c. Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety
Code, an alcoholic beverage, or an intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage,
or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any person another
liquid, substance, or material and represented the liquid, substance, or material as a controlled substance,
alcoholic beverage, or intoxicant.

e. Committed or attempted to commit robbery or extortion.
f. Caused or attempted to cause damage to school property or private property.
g. Stolen or attempted to steal school property or private property.
h. Possessed or used tobacco, or any products containing tobacco or nicotine products, including, but not

limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel.  However, this section does not prohibit use or possession by a pupil of his or her own
prescription products.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.
j. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as

defined in Section 11014.5 of the Health and Safety Code.
k. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,

administrators, school officials, or other school personnel engaged in the performance of their duties.
l. Knowingly received stolen school property or private property.
m. Possessed an imitation firearm.  As used in this section, "imitation firearm" means a replica of a firearm

that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

n. Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or
289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code.

o. Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both.

A pupil may not be suspended or expelled for any of the acts enumerated unless that act is related to school
activity or school attendance occurring within a school under the jurisdiction of the superintendent or principal
or occurring within any other school district.  A pupil may be suspended or expelled for acts that are
enumerated in this section and related to school activity or attendance that occur at any time, including, but not
limited to, any of the following:

(1) While on school grounds.
(2) While going to or coming from school.
(3) During the lunch period whether on or off the campus.
(4) During, or while going to or coming from, a school sponsored activity.

A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted infliction of
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physical injury to another person may suffer suspension, but not expulsion.   Except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a crime of physical violence in which
the victim suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to
subdivision (a), above.

The Superintendent or Head of School may use his or her discretion to provide alternatives to suspension or
expulsion, including, but not limited to, counseling and an anger management program, for a pupil subject to
discipline under the above section.

In addition to the reasons specified above, a pupil may be suspended from school or recommended for
expulsion if the Superintendent or Head of School determines any of the following items:

1. The pupil has committed sexual harassment as defined in Education Code Section 212.5.  The conduct
described in Section 212.5 must be considered by a reasonable person of the same gender as the victim to
be sufficiently severe or pervasive to have a negative impact upon the individual's academic performance
or to create an intimidating, hostile, or offensive educational environment.

2. The pupil has caused, attempted to cause, threatened to cause, or participated in an act of, hate violence,
as defined in subdivision (e) of Section 233.

3. The pupil has intentionally engaged in harassment, threats, or intimidation, directed against a pupil or
group of pupils, that is sufficiently severe or pervasive to have the actual and reasonably expected effect
of materially disrupting classwork, creating substantial disorder, and invading the rights of that pupil or
group of pupils by creating an intimidating or hostile educational environment.

4. The pupil has made terroristic threats against school officials or school property, or both. For the
purposes of this section, terroristic threat" shall include any statement, whether written or oral, by a
person who willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars ($1,000), with the specific intent
that the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect of
execution of the threat, and thereby causes that person reasonably to be in sustained fear for his or her
own safety or for his or her immediate family's safety, or for the protection of school district property, or
the personal property of the person threatened or his or her immediate family.

Suspension shall be imposed only when other means of correction fail to bring about proper conduct.  However,
a pupil, including an individual with exceptional needs, as defined in Section 56026, may be suspended for any
of the reasons enumerated in Section 48900 upon a first offense, if the Superintendent or Head of School of
schools determines that the pupil violated subdivision (a), (b), (c), (d), or (e) of Section 48900 or that the pupil's
presence causes a danger to persons or property or threatens to disrupt the instructional process.

As part of or instead of disciplinary action prescribed by this article, the principal of a school, the principal's
designee, the superintendent, or the governing board may require a pupil to perform community service on
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school grounds or, with written permission of the parent or guardian of the pupil, off school grounds, during the
pupil's non-school hours.  For the purposes of this section, "community service" may include, but is not limited
to, work performed in the community or on  school grounds in the areas of outdoor beautification,  community
or campus betterment, and teacher, peer, or youth assistance programs.  This section does not apply if a pupil
has been suspended, pending expulsion, pursuant to Section 48915.  However, this section applies if the
recommended expulsion is not implemented or is, itself, suspended by stipulation or other administrative action.

The Superintendent or Head of School of the school shall recommend the expulsion of a pupil for any of the
following acts committed at school or at a school activity off school grounds, unless the principal or
superintendent finds that expulsion is inappropriate, due to the particular circumstance:

1. Causing serious physical injury to another person, except in self-defense.
2. Possession of any knife or other dangerous object of no reasonable use to the pupil.
3. Unlawful possession of any controlled substance.
4. Robbery or extortion.
5. Assault or battery upon any school employee.

The Superintendent or Head of School of schools shall immediately suspend, pursuant to Section 48911, and
shall recommend expulsion of a pupil that he or she determines has committed any of the following acts at
school or at a school activity off school grounds:

1. Possessing, selling, or otherwise furnishing a firearm.  This subdivision does not apply to an act of
possessing a firearm if the pupil had obtained prior written permission to possess the firearm from a
certificated school employee, which is concurred in by the principal or the designee of the principal.
This subdivision applies to an act of possessing a firearm only if the possession is verified by an
employee of a school district.

2. Brandishing a knife at another person.
3. Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of

Division 10 of the Health and Safety Code.
4. Committing or attempting to commit a sexual assault as defined in subdivision (n) of Section 48900 or

committing a sexual battery as defined in subdivision (n) of Section 48900.
5. Possession of an explosive.

The governing board shall order a pupil expelled upon finding that the pupil committed one or more of the five
acts listed above.

The governing board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the
pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the pupil.  The
rehabilitation program to which the pupil is assigned may provide for the involvement of the pupil's parent or
guardian in his or her child's education in ways that are specified in the rehabilitation program.  A parent or
guardian's refusal to participate in the rehabilitation program shall not be considered in the governing board's
determination as to whether the pupil has satisfactorily completed the rehabilitation program.
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The governing board shall apply the criteria for suspending the enforcement of the expulsion order equally to all
pupils, including individuals with exceptional needs as defined in Section 56026.

During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary status.

The governing board may revoke the suspension of an expulsion order under this section if the pupil commits
any of the acts enumerated in Section 48900 or violates any of the district's rules and regulations governing
pupil conduct.  When the governing board revokes the suspension of an expulsion order, a pupil may be
expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the governing board shall reinstate the
pupil in a school of the district and may also order the expungement of any or all records of the expulsion
proceedings.

A decision of the governing board to suspend an expulsion order does not affect the time period and
requirements for the filing of an appeal of the expulsion order with the county board of education required
under Section 48919.  Any appeal shall be filed within 30 days of the original vote of the governing board.

LOCAL COMPLAINT PROCEDURES

Overview
AIMS Board recognizes that the Board has primary responsibility for ensuring that it complies with applicable
state and federal laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing complaints alleging
discrimination based on age, ancestry and/or national origin, color, physical or mental disability, race, ethnic
group identification, religion, veteran status, sex, gender, marital status, medical condition (cancer related)
and/or sexual orientation, in any program or activity that receives or benefits from state and/or federal financial
assistance.

The Board acknowledges and respects the experience and judgment of the schools’ Superintendent and Head of
Schools.  As such, it has developed Local Complaint Procedures (LCP) to ensure that all complaints that do not
fall under the UCP can be handled at the site level.  The final authority for the handling of these complaints lies
with the Superintendent.

Complaint Procedures
The following procedures shall be used to address all complaints that do not allege that the school has violated
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federal or state laws concerning regulations governing educational programs.

Step 1: FILING A COMPLAINT
All complaints shall be presented to the school’s Head of School in writing.

If a complainant is unable to put a complaint in writing due to a condition such as illiteracy or disability, school
staff shall help him/her to file the complaint. (Title 5, CCR 4600)

If a complaint involves the school’s Head of School of the school, the Superintendent or his designee, will
receive and investigate the complaint.

Step 2: INVESTIGATING A COMPLAINT
Within fifteen school days, the school’s Head of School (or other appropriate party as outlined above) will
complete an investigation of the complaint.  This investigation may include interviews with involved parties,
consultation of student contract, other school policies, review of applicable educational code, and any other
means necessary to resolve the complaint in an appropriate manner.

Step 3: RESOLUTION AND NOTICE OF RESOLUTION
Once the Head of School has determined the outcome, all parties will be notified by phone or in person.  In
addition, within 20 school days of receiving the initial complaint, the complainant will receive written
notification of the outcome.

Step 4: PROCEDURES FOR APPEAL
The Superintendent or his designee has final authority in determining the outcome of complaints outlined in
these procedures.  If additional information becomes available, which was not included in the original
complaint, the complainant may submit an additional complaint as outlined above.

If the complainant is not satisfied with the outcome of the investigation, he or she may send notice to AIMS
Board secretary for the Board’s review at the next regularly scheduled meeting.

Important Contact Information

Christopher Ahmad Mr. Peter Holmquist
Head of School, K-5th Head of School, 6th -8th
171 12th Street 171 12th Street
Oakland, CA 94607 Oakland, CA 94607
510-893-8701 510-893-8701
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UNIFORM COMPLAINT PROCEDURES

Overview
AIMS Board recognizes that the Board has primary responsibility for ensuring that it complies with applicable
state and federal laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing complaints alleging
discrimination based on age, ancestry and/or national origin, color, physical or mental disability, race, ethnic
group identification, religion, veteran status, sex, gender, marital status, medical condition (cancer related)
and/or sexual orientation, in any program or activity that receives or benefits from State and/or Federal financial
assistance.

Upon receipt of a written complaint from an individual, public agency or organization, the uniform complaint
procedures shall be initiated. The Superintendent or his designee shall distribute full information about these
procedures.

The Board acknowledges and respects students’ and employees’ rights to privacy. Discrimination complaints
shall be investigated in a manner that protects the confidentiality of the parties and the facts. This includes
keeping the entity of the complainant confidential except to the extent necessary to carry out the investigation.

The Superintendent shall ensure that employee(s) designated to investigate complaints are knowledgeable about
the laws and programs for which they are responsible. The Superintendent shall ensure that the mediation
results are consistent with state and federal laws and regulations.

Complaint Definition
A complaint is an allegation that is reduced to writing by a parent/guardian, student, employee, duly authorized
representative or interested third party, public agency, or organization alleging that the American Indian Model
(AIM) school (AIPCS, AIPHS, and AIPCS II) violated (did not comply with) a Federal, or State regulation, or
engaged in unlawful discrimination in programs and activities directly funded by the state or in receipt of any
financial assistance from the state or federal government.

Timeline for Filing Complaints
All complaints must be filed no later than six (6) months after the alleged occurrence, but may be extended not
to exceed ninety (90) calendar days by the consent of the Superintendent or designee for good cause.

Complaints alleging unlawful discrimination may be filed by a person who alleges that he/she suffered unlawful
discrimination or by a person who believes that an individual or any specific class of individuals has been
subjected to unlawful discrimination. The complaint must be initiated no later than six (6) months from the date
of when the alleged discrimination occurred, unless the timeline is extended for good cause as outlined above,
or when the complainant first obtained knowledge of the facts of the alleged discrimination.

12th Street - Safe School Plan                       Page 40



Safe School Plan
2022 - 2023

Prohibition Against Retaliation
The Superintendent prohibits retaliation in any form for the filing of a complaint, the reporting of instances of
discrimination or participating in complaint procedures. Such participation shall not in any way affect the status,
grades or work assignments of the complainant. (Title 5, Section 4621 and 4630)

Steps for Filing a Complaint
Procedures: The following procedures shall be used to address all complaints that allege that the school has
violated federal or state laws concerning regulations governing educational programs. Records will be
maintained of each complaint as required for compliance with the California Code of Regulations.

Step 1: FILING A COMPLAINT
All complaints shall be presented to the Superintendent. The Superintendent will maintain a log of complaints
receivable providing each with a code number and date stamp.  If the Superintendent is the subject of the
complaint, the complaint shall be presented to the Superintendent’s designee.

If a complainant is unable to put a complaint in writing due to a condition such as illiteracy or disability, school
staff shall help him/her to file the complaint. (Title 5, CCR 4600)

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting or
hearing is scheduled and when a decision or ruling is made.
For complaints regarding employees, except for sexual harassment or discrimination complaints, the appropriate
manager/designee shall provide a copy of the written complaint to the employee against whom the complaint is
directed. The employee(s) shall have the right to respond to the complaint and to recommend an appropriate
course of action.

Step 2: MEDIATION
The Superintendent shall informally discuss with the complainant the possibility of using mediation. If the
complainant agrees to mediation, the compliance officer shall make all arrangements for this process. Before
initiating the mediation of a discrimination complaint, the Superintendent shall ensure that all parties agree to
make the mediator a party to related confidential information. If the mediation process does not resolve the
problem within the parameters of law, the Superintendent shall proceed with his/her investigation of the
complaint. The use of mediation shall not extend the school’s timelines for investigating and resolving the
complaint unless the complainant agrees in writing to such an extension of time. (Title 5, CCR 4631)

Step 3: INVESTIGATION OF COMPLAINT
In cases of discrimination and/or sexual harassment, where the parties have declined mediation, the
Superintendent shall hold an investigation meeting within ten days of receiving the complaint or an
unsuccessful attempt to mediate the complaint. This meeting shall provide an opportunity for the complainant
and/or his/her representative to repeat the complaint orally.  The complainant and the school’s representatives
shall have an opportunity to present information relevant to the complaint. Parties to the dispute may discuss the
complaint and question each other or each other’s witnesses. (Title 5, CCR 4631)  To ensure that all pertinent
facts are made available, the Superintendent may ask other individuals to attend this meeting and provide
additional information.
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In all other cases, the Superintendent, or his designee, shall confer with the complainant and the person against
whom the complaint is made in an effort to resolve the complaint, unless mutually waived. Parties shall have
the option of presenting evidence related to the complaint and of meeting together to discuss the complaint or
question each other and may also question each other’s witnesses. (Title 5, Section 4631)

In addition to accepting information from the parties to the complaint, the investigating official in all cases will
review any relevant documents and question relevant witnesses before issuing the final written decision.  Within
30 days of receiving the complaint, the Superintendent shall prepare and send to the complainant a written
report of the school’s investigation and decision, as described in Step 5, below.

Step 4: APPEAL TO AIMS BOARD
A complaint not satisfactorily resolved by the Superintendent’s decision may be appealed to the AIMS
Governance Board in writing by the complainant within five (5) calendar days of receipt of the Superintendent’s
response. The appeal form shall be filed with the AIPCS Board Secretary or her designee. The appeal can only
include the allegations outlined in the initial complaint. New allegations cannot be included in the appeal.

Upon receiving the appropriately completed appeal form from the complainant, the Board or its designee shall:

1. Notify the employee(s) to whom the complainant was directed.

2. Investigate the appeal. This may include the following steps:

● Review the appeal filed by the complainant.
● Review documents from the initial investigator.
● Conduct additional interviews as necessary.
● Allow both parties to discuss the complaint, initial decision, or question each other, except for

discrimination or sexual harassment complaints.

3. Respond in writing to the complainant within ten (10) calendar days after receipt of appeal, including a
resolution.

4. Notify the employee(s) of the resolution.

Step 5: FINAL WRITTEN DECISION
A written report shall be sent to the complainant via certified or U.S. Mail within sixty (60) calendar days from
receipt of the complaint. The report of the Board’s decision shall be written in English and in the primary
language of the complainant whenever feasible or required by law. If it is not feasible to write this report in the
complainant’s primary language, the Board shall arrange a meeting at which a community member will interpret
it for the complainant.

This report shall include:
1. The findings and disposition of the complaint, including corrective

actions, if any. (Title 5, Section 4631)
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2. The rationale for the above disposition. (Title 5, Section 4631)

3. Notice of the complainant’s right to appeal the decision to the California Department of Education
within fifteen (15) calendar days of receiving the District’s decision and procedures to be followed for
initiating such an appeal. (Title 5, Section 4631)

4. A detailed statement of all specific issues that were raised during the investigation and the extent to
which these issues were resolved.

If an employee is disciplined as a result of the complaint, this report shall simply state that effective action was
taken and that the employee was informed of the Board’s expectations. The report shall not give any further
information as to the nature of the disciplinary action.

Appeals to the California Department of Education (CDE)
If dissatisfied with the Board’s decision, the complainant may appeal in writing to the California Department of
Education within fifteen (15) calendar days of receiving the Board’s decision. For good cause, the
Superintendent of Public Instruction may grant an extension for filing appeals. (Title 5, Section 4652)

When appealing to the California Department of Education, the complainant must specify the reason(s) for
appealing the Board’s decision and must include a copy of the locally filed complaint and the Board’s decision.
(Title 5, Section 4652)

AIMS EMPLOYEE POLICY

Prohibition of Harassment Policy
AIM Schools is committed to providing a workplace free of sexual harassment, as well as any harassment based
on such factors as race, religion, creed, color, national origin, ancestry age, medical condition, marital status,
sexual orientation, or disability.  This policy applies to all employee actions and relationships, regardless of
position or gender.  Please see the AIM Schools Uniform Complaint Procedures for details.

Definition of Sexual Harassment
Federal law defines sexual harassment as unwelcome sexual advances, requests for sexual favors and other
verbal or physical conduct of a sexually suggestive nature when (1) submission to that conduct is either made
explicitly or implicitly a term or condition of an individual’s employment; (2) submission to or rejection of such
conduct is used as the basis for personnel decisions, including but not limited to appraisals, promotion, salary
increases, and termination; (3) that conduct has the purpose or effect of interfering with an individual’s work
performance or creates an intimidating, hostile or offensive working environment.

All complaints of sexual harassment will be kept confidential and only those persons with a need to know of
information or the identity of a complainant will receive such information.  Individuals participating in a sexual

12th Street - Safe School Plan                       Page 43



Safe School Plan
2022 - 2023

harassment investigation will be advised that the matter is confidential and that retaliation in any form is
prohibited.

Right to Privacy
Employees should be aware that desks, computers, emails, internet activity sheets, and other personal spaces
provided by AIM Schools are property of AIM Schools and subject to search if necessary.

Confidential Information Regarding Students
All information relating to students including names, addresses, contact numbers, and progress information is
confidential information and may not be shared with unauthorized parties.  All records concerning pupils shall
be kept strictly confidential and be maintained in separate files.  Please note: The release of unauthorized
confidential information may result in immediate dismissal and the filing of criminal charges.  When in doubt,
check with the Head of School.

School Facilities
Employees are responsible for cleaning up after themselves.  Make sure your students keep the classrooms
clean at all times in AIM Schools’ facilities. All of our program staff follow California’s Healthy Schools Act
(HSA) and practice integrated pest management (IPM) to keep children and staff safe from pests and pesticides.
Exposure to pesticides can pose a health risk to children, staff, and others.

Safety
Each employee is expected to obey safety rules and to exercise caution in work activities.  Any employee who
notices a dangerous or potentially dangerous situation should report it to the Head of School immediately.
Employees should not transport students unless it relates to a school function and has been approved by AIM
Schools.

PUBLIC AGENCY ACCESS

Public Shelters

Public shelters are managed by the American Red Cross, and all shelter operations are coordinated through the
Office of Emergency Services and AIMS Administrative Service Offices Personnel. AIMS will comply with all
public agencies, such as the Red Cross, to establish the school building, school grounds and equipment for mass
care and welfare shelters during disasters or other emergencies affecting the public health and welfare. AIMS
shall cooperate with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

Health & Nutrition
The school ensures immediate and reliable access to medications provided, special diets, treatments and
emergency care. Information about the food services division is available and there are activities to increase
participation in the school meal program. There is adequate time for students to obtain and consume their meals.
Schools that have an after-school program offer healthy snacks provided by the food services branch.
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Accident/Injury Reporting
When an incident occurs on school property, it should be reported immediately to the Head of School.  An
Incident Report should be completed as soon as possible.

Incident Reporting
When an incident occurs on school property, or while conducting school business off site, it should be reported
on an Incident Report Form and submitted to the Head of School within 24 hours of the time of the incident.
These forms are available at the front office.

AIPCS/AIPCS II CHARTER POLICIES

A healthy and safe environment is imperative to productive teaching and learning.  AIMS has adopted and
implemented a comprehensive set of health, safety, and risk management policies.  These policies will be
reviewed and updated as required in response to any change in conditions or operations that may affect the
health and safety of students and staff.

Procedures for Background Checks
Employees and contractors at AIPCS/AIPCS II will be required to submit to a criminal background check and
furnish a criminal record summary as required by Educational Code 44237 and 45125.1.  New employees not
possessing a valid California Teaching Credential must submit a Live Scan clearance for fingerprints to the
California Department of Justice for the purpose of obtaining a criminal record summary.  The Head of School
will monitor compliance with this policy and report to the AIMS Board monthly.  The Financial Administrator
will monitor the fingerprinting and background clearance of the Head of School.
TB Testing
AIPCS/AIPCS II will follow the requirement of Education Code Section 49406 in requiring tuberculosis testing
of all employees.

CPR/First Aid Training
Employees at AIPCS/AIPCS II should be CPR/First Aid trained.  The school’s administration will ensure that a
CPR/First Aid trained staff member is on duty during regular school hours.

Facility Safety
AIPCS/AIPCS II will comply with Education Code Section 47610 by utilizing facilities that are compliant with
the California Building Standards Code.  The school agrees to maintain visitor policies and test fire
extinguishers and alarms annually at its facilities to ensure that they are maintained in an operable condition at
all times.  The school will conduct fire drills in accordance with state law.  AIPCS/AIPCS II will occupy
facilities that comply with the Asbestos requirement as cited in the Asbestos Hazard Emergency Response Act
(AHERA), 40CFR part 763.

Drug Free/Smoke Free Environment
AIPCS/AIPCS II will maintain a drug, alcohol, and smoke-free environment.

Transportation
AIPCS/AIPCS II will not provide transportation of students to and from school.  It is the responsibility of the
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students’ families to provide transportation to AIPCS/AIPCS II, except as required by law for students with
disabilities in accordance with a students’ IEP.  In these instances, transportation needs will be handled by the
OUSD SELPA if the school operates as a public school of the District for special education purposes, but solely
by AIPCS/AIPCS II in accordance with SELPA policy and the IDEIA if AIPCS/AIPCS II becomes an LEA and
a member of the SELPA as intended by its charter.

FAMILY HANDBOOK POLICIES

Closed Campus
Students are not allowed to leave campus under any circumstances once they have arrived on school grounds.  It
is unlawful for anyone to take a student away from school or a student to leave on his or her own accord during
the regular school day without parent/guardian permission and notification of the School Office.

Confidentiality Policy
School personnel are legally bound to inform a parent and/or authority in the following instances:

1. When a student indicates he or she is going to physically harm himself or herself or jeopardize his or her
life

2. When a student indicates he or she is going to physically harm another or jeopardize another’s life or has
the knowledge that another’s well-being is being threatened.

3. When a student indicates he or she is being physically and/or emotionally abused.
4. When a student indicates he or she has committed a felony.

Immunizations
AIPCS/AIPCS II will adhere to all laws related to legally required immunizations for entering students pursuant
to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section
6000-6075. Every student must provide written immunization record showing the date or each required
immunization listed below:

POLIO (ages 4-6) 4 doses at any age; 3 doses meet requirement if at least one dose was given
on or after 4th birthday

POLIO (ages 7-17) 4 doses at any age; 3 doses meet requirement if at least one dose was given
on or after 2nd birthday

DTP (age 6 and under) 5 doses at any age; 4 doses meet requirement if at least one was given on or
after 4th birthday

DTP, DT, Td or Tdap (age 7 &
older)

3 doses at any age; one more dose is required if last dose was given before
2nd birthday.

Tdap (grades 7th-12th) 1 dose on or after 7th birthday required for entry into 7th grade or higher.
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HEPATITIS B 3 doses required for Kindergarten and 7th grade entry
MEASLES, MUMPS AND
RUBELLA 2 doses for Kindergarten and 7th grade entry each given on or after 1st

birthday.  1 dose for grades 1-12, given on or after 1st birthday.  (Mumps
immunization is not required for pupils 7 years of age or older)

TUBERCULOSIS SKIN TEST Required test is a MANTOUX skin test given within 18 months prior to
kindergarten enrollment or transfer, or within 6 months prior to enrollment
in grades one through twelve.

VARICELLA (Chicken Pox) 1 dose or physician documented varicella disease or immunity for
Kindergarten entry. 2 doses for students aged 13 - 17 years not admitted to
CA schools before July 1, 2001

Lunch Program
There is no formal lunch program at AIPCS/AIPCS II.  Students must bring their own lunch with them to
school each day.  Parents are not allowed to drop off lunches for students.

Medication
School personnel may only administer medication if the following guidelines are followed:

1. For the office to administer medication to students:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration

B. Written statement from parent

2. For students to self-administer medication:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration
(5) confirmation that student can self-administer the medication

B. Written statement from parent that permits the school the consult with the health care
provider about the medication and releasing the school from civil liability.

Physical Education
Students have PE for a minimum of 200 minutes every 10 school days.  Each grade level attends PE at a
designated time.  PE grades are based on daily participation.

Telephone Use
Students are not allowed to use the school phone.  In exceptional cases, students may be allowed to use the
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phone with staff’s explicit permission.  Messages will be given to the students at lunchtime or at the end of the
school day.

Truancy
Upon initial concern for a student’s attendance, an AIM administrator or classroom teacher will informally
address this concern with the student and/or the student’s parents/guardians in an effort to proactively resolve
attendance issues before the student is considered truant.

A student is truant who has accrued 3 unexcused absences in one school year, or was tardy for more than any
30-minute period during the school day on three occasions during one school year, or any combination thereof.
(EC §48260)  Upon a pupil’s initial classification as a truant, a conference will be requested for the parent,
truant student, teacher, and Head of School, and the pupil’s parents/guardians will be notified of the following
information by certified mail: (EC §48260.5)

1. The pupil is a truant
2. The parent or guardian is obligated to compel the student to attend school
3. Parents/guardians who fail to meet this obligation may be guilty of an infraction and subject to

prosecution
4. Alternative educational programs are available
5. Parents/guardians have the right to meet with appropriate school personnel to discuss solutions to the

truancy
6. The pupil may be subject to prosecution under EC Section 48264
7. The pupil may be subject to suspension, restriction, or delay of the pupil's driving privilege
8. A one-day recommendation to accompany the student to school and attend class with the student

Local School Attendance Review Board (SARB) Process
The parent or guardian will have 10 days to respond to this initial notification of truancy (see attached Truancy
Notification/Conference Request) before being referred to the Student Attendance Review Board (SARB).  A
truant student who is again absent from school without valid excuse one or more days, or tardy on one or more
days, will be reported again as a truant, and the truant student will be referred to the SARB. (EC §48261)
Parents/guardians will receive notification by certified mail of referral to AIM School’s SARB (see attached
Notification of SARB Referral).

The SARB will consist of two AIM Schools administrators, a teacher, and the Superintendent of AIM Schools.
After referral of a student to the SARB, the SARB will hold a hearing with the parent/guardian and truant
student to resolve attendance and truancy problems.  If the student is reported as a truant three or more times per
school year, and does not follow the SARB’s directive, the matter may be referred to the District Attorney for
prosecution, and other appropriate action may be taken by the school.  The parent/guardian must be notified of
this action.  (EC §48262, §48263, §48263.5)

Custody Concerns/Restraining Orders
Families should provide documentation and notify the office as soon as possible if there is a custody issue or
restraining order related to a student who attends AIPCS/AIPCS II.
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STAFF HANDBOOK
SAFETY AND LIABILITY POLICIES

1. Safety is one of our first concerns. Students must NEVER be left unsupervised. This includes times
when teachers have students in their classroom and need to make copies, use the restroom, check their
mailbox, use cell phones/telephones, check their emails, etc., or lunchtime.

2. Staff members must monitor students during pick-up and drop off.
3. Assign at least two students to the task of moving a desk or any other heavy object.
4. Teachers must not use their cell phones inside their classrooms when students are present, walking

through the hallways, escorting students, or during lunch. In case of an emergency, families and friends
should call the office and the administrative assistant will forward the message to teachers without
disrupting instructional time.

5. Teachers must escort their own class to lunch and physical education.
6. Teachers should not go through students’ personal items.
7. Teachers should not dispose of any student’s lunch without office approval.
8. Teachers must not put their hands on any students in an inappropriate manner.
9. Teachers should not be in a classroom with a student alone when the doors are shut at any time.

10. Teachers should not share inappropriate personal life stories with students.
11. Teachers should remain calm and remember not to lose control under any circumstances - good and

bad - that may arise.
12. Teachers should not “friend” or interact with any students on Facebook, Myspace, or any other social

network.
13. Teachers should be careful when doing anything outside of school with students.
14. Teachers must be on guard at all times when escorting students off campus (including field trips, outings

to the park, and when running the students around the block during PE).
15. Any memo or letter to family members must be approved by the office before being distributed.  Let the

office know about any phone calls you plan to make to parents.
16. If you schedule a meeting with parents or students after school, please let the administrative assistant

know.
FIELD TRIPS

All field trips must relate to the AIPCS/AIPCS II mission statement and be pre-approved by the Head of
School.  At least two week in advance, teachers must submit a field trip proposal form to the Head of School
(included on next page).

After the Head of School reviews and approves field trip proposals, teachers must send a Field Trip Permission
Slip memo home with students.  Parents/Guardians must sign the memo and return the memo to the classroom
teacher.  If a student’s parent does not permit the student to attend the field trip, the student must still be present
at school.  Students not attending the field trip will spend the day with another teacher.

While on the field trip, students are expected to act as excellent representatives of the school by being in
uniform and following the AIPCS/AIPCS II dress code and student contract.  Students should pack a lunch,
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wear comfortable shoes, and bring a jacket (no hoods).  Students are not allowed to bring money or electronics
(iPods, cameras, etc.).  Fare for public transportation will be provided by the school.

Teachers must ensure the following before the field trip:
1. Complete a field trip proposal form and submit it to the Head of School for approval at least 2 weeks in

advance of the field trip.
2. Do not allow students to attend the field trip without merit.  Students who do not deserve a field trip

should stay at school on field trip day.
3. Prepare a clear assignment packet with instruction page for students who will not be attending the field

trip.  Give the packets to students before leaving for the field trip.  The assignment should be long
enough to last the entire school day.

4. Ensure that you have enough chaperones for your students.  Different locations may require different
chaperone to student ratios; make sure you research.  Family and friend volunteers are good resources.
Chaperones should know and understand the American Indian Model.

5. All students must be supervised at all times while on the field trip.
6. Students should use the bathroom in groups, not by themselves.
7. Take a cell phone and program the front desk and Head of School’s numbers into your phone.  In case of

emergency, call the office immediately and the office will contact parents.  If the situation is
life-threatening or cannot wait for parent approval, call 9-1-1.

8. Teachers must take a first aid kit with them on the field trip.
FIELD TRIP PROPOSAL FORM

Submit this form to your Head of School at least 2 weeks in advance of your anticipated field trip.

Teacher: ____________________ Class: ______________ Today’s Date: _____________

1. Where will the class go? ___________________________ 2. Date of Field Trip: __________

3. How many students will attend? _______ 4. How many students will not attend? ______

5. If needed, which public transportation will you use? ______________________________________

6. How will this field trip reinforce the mission of AIPCS/AIPCS II? __________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
___

7. Number of chaperones: ____________ (List names below)

CHAPERONE FIRST NAME CHAPERONE LAST NAME RELATIONSHIP
Ex: Johnny Ex: Zhang Ex: Father of Jia Bao Zhang

8. Use the table below to outline the costs associated with your field trip.

ITEM TO
PURCHASE

WHO WILL
PURCHASE

COST PER UNIT NUMBER OF UNITS TOTAL COST
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Ex: MUNI Tickets Ex: Office Ex: 1.50 per roundtrip (student) Ex: 30 (students) Ex: $45.00

TOTAL COST: 

9. Use the table below to outline the schedule of events during the proposed field trip.  Include the times that students will leave school and return to
school.

TIME ACTIVITY/LOCATION
Ex:8:15 AM Ex: Leave school and walk to BART
Ex: 8:35 AM Ex: Board San Francisco Bound BART Train

PICK UP AND DROP OFF PROCEDURES

With more than 650 students attending AIPCS/AIPCS II in 2012 - 2013, it is extremely important that the
school have clear pick up and drop off procedures in place, and that these procedures be clearly communicated
to all parties involved including families, students, and staff.  The following procedures are included in the
Family Handbook and were part of the annual staff training.

At the Beginning of the Day
1. Drop your students off on 12th Street in front of the school.

2. Follow the directives of the traffic monitors who are wearing orange reflective vests.

3. DO NOT PARK OR DOUBLE PARK ON 12TH STREET.

4. Traffic monitors will help students out of vehicles.

5. Parents must remain in the vehicle to help keep the flow of traffic moving.

6. Student backpacks and lunches should NOT be stored in the trunk of vehicles.  Students need to be able
to get out of the vehicle quickly.

7. Students MUST exit vehicles on the curb side of the street.  Do NOT let your child exit the vehicle into
oncoming traffic.

8. The loading zone on 12th Street will be marked off by orange traffic cones.  Drivers will be directed to
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move as far along as possible through the loading zone before stopping to drop of their child.

At the End of the Day
1. Students are welcome to stay at the school for supervised study hall until 4:30 on Monday - Thursday

and until 2:30 on Friday.  Study hall takes place at the lunch tables on the first floor.
2. If your child has detention, he or she will serve detention until 4:45 on Monday - Thursday.
3. Parents who want to pick up students together (siblings, friends who carpool together, etc…) may do so.

Groups of students being picked up together should be picked up according to the OLDEST student’s
dismissal time.  The younger students should remain in supervised study hall and wait for the older
students to be dismissed.

4. Students will be dismissed according to the following schedule:

Monday - Thursday
Grade Level Dismissal Time

K - 2 2:45 P.M.
3 - 5 3:30P.M.
6-7 3:15 P.M.
8 3:00 P.M.

Detention (3rd - 8th) 1 Hour After Dismissal Time

Friday
Grade Level Dismissal Time

K - 2 12:30 P.M.
3 - 5 1:15 P.M.
6-7 1:00 P.M.
8 12:45 P.M.

5. Designated traffic monitors and student supervisors will be outside on duty until 5:00 P.M. Monday -
Thursday and 3:00 P.M Fridays.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Obtained from: http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html

The Family Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy of student
education records. The law applies to all schools that receive funds under an applicable program of the U.S.
Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to the
student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to
whom the rights have transferred are "eligible students."
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● Parents or eligible students have the right to inspect and review the student's education records
maintained by the school. Schools are not required to provide copies of records unless, for reasons such
as great distance, it is impossible for parents or eligible students to review the records. Schools may
charge a fee for copies.

● Parents or eligible students have the right to request that a school correct records which they believe to
be inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student
then has the right to a formal hearing. After the hearing, if the school still decides not to amend the
record, the parent or eligible student has the right to place a statement with the record setting forth his or
her view about the contested information.

● Generally, schools must have written permission from the parent or eligible student in order to release
any information from a student's education record. However, FERPA allows schools to disclose those
records, without consent, to the following parties or under the following conditions:

o School officials with legitimate educational interest;
o Other schools to which a student is transferring;
o Specified officials for audit or evaluation purposes;
o Appropriate parties in connection with financial aid to a student;
o Organizations conducting certain studies for or on behalf of the school;
o Accrediting organizations;
o To comply with a judicial order or lawfully issued subpoena; 
o Appropriate officials in cases of health and safety emergencies; and
o State and local authorities, within a juvenile justice system, pursuant to specific State law.

Schools may disclose, without consent, "directory" information such as a student's name, address, telephone
number, date and place of birth, honors and awards, and dates of attendance. However, schools must tell parents
and eligible students about directory information and allow parents and eligible students a reasonable amount of
time to request that the school not disclose directory information about them. Schools must notify parents and
eligible students annually of their rights under FERPA. The actual means of notification (special letter, inclusion
in a PTA bulletin, student handbook, or newspaper article) is left to the discretion of each school.

AIPCS/AIPCS II will notify families and eligible students of their rights under FERPA through the Family
Handbook.

Revised:               March 1, 2021
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AIMS K-12 College Prep

IPM Plan

AIMS K12 College Prep
171 12th St Oakland, CA 94607 & 746 Grand Ave Oakland, CA 94610
510-893-8701

INTRODUCTION
Pests are populations of living organism (animals, plants, or microorganism) that interfere with use of healthcare and other facilities
for human purposes.

Integrated Pest Management (IPM) is an approach that establishes a sustainable approach to managing pests by combining biological,
cultural, physical and chemical tools in a way that minimizes economic, health and environmental risks.

AIMS K12 College Prep has adopted this Integrated Pest Management Plan for the buildings and grounds AIMS K12 College Prep
manages. The plan outlines procedures to be followed to protect the health and safety of staff, patients and visitors from pest and
pesticide hazards. The plan is designed to voluntarily comply with policies and regulations promulgated by the Department of
Agriculture for public buildings and health care facilities.

Objectives of this IPM plan include:
● Elimination of significant threats caused by pests to the health and safety of patients, staff and the public.
● Prevention of loss or damage to structures or property by pests.
● Protection of environmental quality inside and outside buildings.

This IPM plan will be stored in the office of the school maintenance room.

IPM COORDINATOR
The Superintendent or designee shall be AIMS K12 College Prep IPM Coordinator and be responsible to implement the IPM plan and
to coordinate pest management-related communications between AIMS K12 College Prep its landlords, service providers, staff and
patients.

The Superintendent shall designate an employee at each AIMS K12 College Prep managed facility to serve as the IPM Site
Coordinator for the site.

IPM COMMITTEE
AIMS K12 College Prep will maintain an IPM or other safety-related committee with responsibility for annual review of the IPM
program and for assisting the IPM Coordinator in resolving pest-related issues. The committee will address IPM issues as needed and
at least annually.  Minutes will be taken of committee meetings and kept on file by the IPM Coordinator. Membership will include the
IPM Coordinator and IPM Site Coordinators, and may also include community members, health advocates, patients and
representatives.

POSTING AND NOTIFICATION OF PESTICIDE APPLICATIONS
The IPM Coordinator shall be responsible to annually notify patients and guardians of the procedures for requesting notification of
planned and emergency applications of pesticides in facility buildings and on facility grounds.

When pesticide applications are scheduled in AIMS K12 College Prep -managed buildings or on grounds, AIMS K12 College Prep
Service Providers and staff shall provide notification in accordance with law, including:

1. Posting a pest control information sign with the date, time and location of the application and the product applied in an
appropriate area and including contact information for additional details.
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2. Providing this information to all individuals working in the building.

3. Providing this information to all patients and guardians who have requested notification of individual applications of
pesticides.

Where pests pose an immediate threat to the health and safety of patients or employees, AIMS K12 College Prep may authorize an
emergency pesticide application and shall notify by telephone any guardian who has requested such notification.  Disinfectants,
anti-microbials and self-contained or gel-type pesticide baits applied in inaccessible areas are exempt from posting, notification and
the 7-hour reentry requirement.

RECORD KEEPING & PUBLIC ACCESS TO INFORMATION
AIMS K-8 - 12th Street Campus will maintain records of all Service Provider visits and pest control treatments for at least three (3)
years. Information regarding pest management activities will be made available to the public at the AIMS K-8 - 12th Street Campus
HERE’s administrative office. Requests to be notified of pesticide applications may also be made to this office. All guardians will be
informed of their option to receive notification of all pesticide applications at enrollment and once annually.

TRAINING
All AIMS K12 College Prep staff will be provided with training on AIMS K12 College Prep IPM policy at hire and during annual
update training. Training will include the rationale for the IPM policy and program and specific elements including use of the
pest-sighting log and prohibition on pesticide applications by non-certified individuals.

Additionally, designated staff including the IPM Coordinator, IPM Site Coordinators and those who conduct regular inspections of
AIMS K12 College Prep facilities will receive advanced training on identifying pest infestations and pest-conducive conditions. This
training will improve the ability of AIMS K12 College Prep staff to oversee Service Providers and AIMS K12 College Prep staff
compliance with AIMS K12 College Prep IPM policy and plan.

GENERAL IPM STRATEGIES
Pest management strategies may include education, exclusion, sanitation, maintenance, biological and mechanical controls, and
pre-approved, site-appropriate pesticides.

An Integrated Pest Management decision at AIMS K12 College Prep shall consist of the following steps:

1. Identify pest species.

2. Estimate pest populations and compare to established action thresholds.

3. Select the appropriate management tactics based on current on-site information.

4. Assess effectiveness of pest management.

5. Keep appropriate records.

Decisions concerning whether or not pesticides should be applied in a given situation will be based on a review of all available
options. Efforts will be made to avoid the use of pesticides by adequate pest proofing of facilities, good sanitation practices, selection
of pest-resistant plant materials, and appropriate horticultural practices.

When it is determined that a pesticide must be used in order to meet pest management objectives, the least-hazardous material,
adequate for the job, will be chosen.
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All pesticide storage, transportation, and application will be conducted in accordance with the requirement of the Federal Insecticide,
Fungicide, and Rodenticide Act (7 United States Code136 et seq.), Environmental Protection Agency regulations in 40 CFR,
Occupational Safety and Health Administration regulations, AIMS K12 College Prep policies and procedures, and local ordinances.

No person shall apply, store, or dispose of any pesticide on AIMS K12 College Prep managed property without an appropriate
pesticide applicator license. All pesticide applicators will be trained in the principles and practices of IPM and the use of pesticides
approved for use by AIMS K12 College Prep. All applicators must comply with the IPM policy and follow appropriate regulations and
label precautions when using pesticides in or around AIMS K12 College Prep facilities.

Pest-specific strategies will be included in the IPM Program Specifications provided to each service provider.

AIMS K12 College Prep SERVICE PROVIDER ROLES
AIMS K12 College Prep service providers including cleaning, pest control and landscape maintenance will be guided by written and
signed contracts including AIMS K12 College Prep -developed IPM program specifications for structural pest control providers.

Service providers will be directed to provide special attention to pest-vulnerable areas including food storage, preparation and serving
areas; washrooms; custodial closets; mechanical rooms and entryways into the building.

Service providers or other IPM experts will be asked to provide input on any AIMS K12 College Prep facility renovation or
reconstruction projects including reviewing plans for pest-conducive conditions, suggesting pest-proofing measures and inspecting
construction where applicable to prevent and avoid pest problems.

AIMS K12 College Prep STAFF ROLES
AIMS K12 College Prep administration will provide support to assist the IPM Coordinator in maintaining an IPM program that relies
on minimal pesticide use. Such support will include efforts to promptly address any structural, horticultural, or sanitation changes
recommended by the coordinator to reduce or prevent pest problems.

Furthermore, AIMS K12 College Prep administration will assist the Coordinator in developing and delivering materials and programs
for staff, students, and the public to educate them about the importance of good sanitation and pest control.

The facility operations department is responsible for ensuring staff compliance with the IPM policy and plan, including the attached
check list.

PEST-SPECIFIC STRATEGIES
The following strategies will be used for frequently encountered pests:

1. ANTS
1. Ants will be identified to species to aid in locating nesting sites, preferred food, habits and appropriate baits when

necessary.
2. Ants inside buildings will be cleaned up with soapy water, including the areas ants are traversing to eliminate any

pheromone recruiting trail, which ants deposit to help other ants find the location of food and water sources.
3. Maintenance will be informed and the opening providing entry for ants into the building will be located and

repaired.
4. Building and room occupants will be informed of any action they need to take to prevent future problems, e.g.,

cleaning up spilled food or drink more promptly or thoroughly, storing food in sealed containers, repairing leaking
or dripping pipes or faucets, etc.

5. If the above steps fail to correct the problem, the contractor will inform the IPM Coordinator and discuss additional
steps, such as more extensive repairs, changes in the food policy, changes in exterior landscaping to remove ant
habitat, or selection of least-toxic pesticide baits or gels, preferably in manufactured tamper-resistant bait stations
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placed in areas inaccessible to children or other building occupants.
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PREFACE

Emergency Action Plan
District Responsibility
The Superintendent (or Designee) has the authority to declare a school site emergency during
school hours. Under the authority of the Superintendent, all students will be required to remain at
school, or an alternate school or safe site during school hours and under the direction and
supervision of district personnel or school site administration.

School Site Administration
In an emergency during school hours, students shall be under the supervision of school site
certificated and administrative personnel:
1. Until regular dismissal time, and then released only if safe.
2. Until released to an adult authorized by the parent or guardian whose name appears at
school-site or district records prior to dismissal time.
3. In the event that the total school is evacuated, students are released at a temporary staging area
supervised by certificated staff.

Student Responsibility to and from School
1. Students on their way to school will be brought to school if bussed and only when safe, or they
should proceed to school by other means.
2. If students are on their way home from school, they are to continue home.

General Knowledge
1. Mass panic can be one of the greatest dangers to oneself and others. Staff must remember that
in times of stress, students will look for adult leadership and also to those who are normally in a
position of authority. Staff must remain calm, size up the situation, and take action based on
known facts and information contained in this manual.

2. Each teacher must keep a roster or other listing of the pupils in his/her charge available at all
times in order to take roll during an emergency and must take the roll book or student roster with
them in the event of an evacuation.

3. All school staff members must be thoroughly familiar with the contents of this plan. This
emergency plan outlines action which school personnel will be called upon to execute in an
emergency situation in order to minimize confusion, injury, and loss of life in a major disaster.

4. If possible, all schools will be notified of any emergency through the main office switchboard,
two-way radios, or cellular telephones.
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5. In the absence of orders from his/her supervisor, the school Principal is authorized and
directed to implement one or more of these plans as

The School Safety Plan is designed to be used as a school resource for ensuring the creation of a
safe and orderly environment for students, family, and faculty at AIMS HS , including an integral
component of crisis preparedness and response.  The School Safety Plan is also designed to meet
the requirements for the annual Safety Plan process under Senate Bill 187 and the National
Incident Management System.  This document must be updated as necessary to meet site, district
and community needs.

Following any emergency, notify the Head of School: 510-220-5044

STAFF AND STUDENT TRAINING STATEMENT
The staff has been trained on the contents of this plan during the annual staff training session in
August.  Classroom teachers train students during the first week of school.  Students are aware of
their individual responsibilities in implementing this plan.

IMPLEMENTATION OF PLAN
The plan has been distributed to all departments and is available to all staff, students, parents,
and the community to review.
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SAFE SCHOOL PLAN COMMITTEE

The Safe School Plan Committee is responsible for developing the Safe School Plan. The Safe
School Plan Committee consists of the following members:

1. Maurice Williams, (AIMS HS)  Head of School

2. Marisol Magana, AIMS Data, Accountability, & Operations Director

3. Tiffany Tung, AIMS Data, Accountability & Operations Manager

The Safe School Plan Committee may also consult and collaborate with representatives from law
enforcement and emergency services personnel as well as other members of the school or
community to gain valuable insight in updating the Safe School Plan.  The School Safe Plan will
be updated each year by March 1.
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Traffic and Transportation Policy

Pick-Up and Drop Off Policy
The drop-off and pick up policy is included on page 63.  This policy will be included in the
family handbook and communicated to families during the summer and at Back to School Night.
In order to maintain student safety, it is important that families, students, and staff understand
their individual responsibilities as outlined in the pick up and drop off policies.  Staff will be
trained on their responsibilities and classroom teachers will be required to review pick-up and
drop-off policies with students on the first day of school.  These policies will be revisited and
revised as necessary during the school year.

On-Campus Student Parking Policy
Students who drive themselves to school in personal vehicles may park on campus after
providing the High school Administration with copies of the appropriate documentation (i.e.,
California issued Driver’s license, proof of insurance.) and a meeting with the Head of School.
Student’s may not transport non-relatives or other students without provided consent from
parents to the Administration.
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EARTHQUAKE EMERGENCY PROCEDURES

AIMS HS  will conduct and log earthquake drills.  Teachers will review these emergency
procedures with students.  The office will have an emergency supply kit and every classroom
will have a first aid kit.

IN THE CLASSROOM OR OFFICE
In the event of an earthquake or earthquake drill, teachers, students, and staff should do the
following:

1. At the first indication of ground movement, you should drop to the ground.  It will soon
be impossible to stand upright during the earthquake.  Getting to the ground will prevent
you from being thrown to the ground.

2. You should seek protective cover under or near desks, tables, or chairs in a kneeling or
sitting position.

3. You should hold onto the table or chair legs.  Holding onto the legs will prevent it from
moving away from you during the quake.  Protect your eyes from flying glass and debris
with your arm covering your eyes and your back to the windows.  You should remain in
the drop position until ground movement ends.

4. Teachers should count aloud to 60.  Earthquakes rarely last longer than 60 seconds and
counting is calming.

If the teacher is injured, two student monitors should have designated authority to give
instructions.

Be prepared to DROP, COVER, and HOLD during aftershocks. After ground movement ends,
check for injuries and safely evacuate the building.  Move to a safe, open area,

IN OTHER AREAS OF THE SCHOOL
At the first sign of an earthquake or during an earthquake drill, occupants should:

1. Drop to the ground.  Move away from windows, shelves, and heavy objects that may fall.
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2. Take cover under a table or desk, or in a corner or doorway.

3. In halls, stairways, and other areas where no cover is available, drop next to an inside
wall in a kneeling position and cover the back of the neck with your hands.

4. Stay inside.  Usually the most dangerous place is outside where building debris may fall.
Exit only after shaking has stopped.

5. After ground movement ends, check for injuries and safely evacuate the building.  Move
to a safe, open area, away from power lines and other overhead hazards.

AFTER AN EARTHQUAKE
After an earthquake, building evacuation should occur as soon as possible due to possibility of
aftershocks, fires, and explosions.  Students should evacuate the building in single file when
instructed by the teacher or monitor.    Teachers should do the following:

1. Instruct students to evacuate when all shaking has stopped.

2. Lead class to the designated assembly area (see Assembly Map for Fire Drills)

3. Be prepared to choose alternative escape routes in case of fire or exit blockage.

4. Take class lists and first aid kits

5. Give first aid if necessary.

After evacuation, teachers and students are not permitted to re-enter the building for any reason
unless instructed to do so by the Head of School, Campus Supervisor or an Emergency Response
Team.

If walking to or from school, do not run.  Stay in the open.  If the student is going to school,
continue to the school.  If the student is going home, he/she should continue to go home.  While
in a vehicle, pull over to the side of the road and stop.  If on a bridge, overpass, or under power
lines, proceed until the vehicle is away from the overhead dangers.  Wait until the ground
movement stops and check for injuries.  Be aware of aftershocks, downed wires, or roads
blocked by debris.
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LOCKDOWN PROCEDURES

AIMS HS  will conduct and log two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and
staff, an announcement will be made to alert of potential danger.  The lockdown code is
“Lockdown” and it will be announced through the School’s P.A. System.  Teachers, staff and
students are to remain in “Lockdown” until an “All-Clear” signal is announced through the P.A.
system to students and staff.

After receiving a lock down notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the

hall into the classroom immediately.
b. Close and lock classroom doors.  The front door will be locked by an

administrator.
c. Place students against the wall so that students are not visible to an intruder

looking through the door or windows.
d. Locate and hold on to the roll book to account for students if an evacuation

becomes necessary.
e. Turn off Classroom lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping

alert to emotional needs of students.
g. Have cell phone and/or laptops accessible to receive announcements/updates from

administration and police officers.
h. Keep all students in the classroom until an “All Clear” has been announced

through the P.A. System.

2. Students should know:
a. To remain calm and to immediately follow all directives of classroom

teachers or administrators.
b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
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d. That silence must be maintained (students cannot use cell phones).
e. To make sure they are marked present if an evacuation occurs.
f. To not leave the classroom until directed to do so by the classroom teacher,

administrator, or police officer.

Staff should also note the following:

● Administrators will use cell phones to communicate to teachers and staff.  Other clerical
staff will deliver messages as needed and work with Principal and Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and
remain at their off-site PE location until they receive an All-Clear via cell phone text,
walkie-talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand
on the toilet until hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or
evacuate.  Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement
officer or administrator to a safe location.  Once evacuated from the building, teachers
should take roll for all students present in class.  Missing students or staff should be
reported to the administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced
● Each staff member will document exactly what occurred in their area of responsibility.  This

will be done as soon as possible.

FIRE EVACUATION PROCEDURES

AIMS HS  will conduct and log fire drills using the procedures outlined below.  AIMS HS  will
also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system.  Fire extinguishers are checked monthly.

Teachers
BEFORE DRILL OR EMERGENCY
● Note locations of fire extinguishers throughout the school.
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● Review these exit procedures with your class and clearly explain your expectations.
● Designate two students who can be relied on to give instructions in case a teacher is injured

during a fire.
● Designate one student to lead your class to the assigned assembly point.  Teachers will be

the last one out of the classrooms, so it is important that your student leader knows exactly
where he/she is going -- walk the student leader through the steps before the drill.

● If students are not in the classroom when fire alarm sounds, instruct students to immediately
exit to the class’ designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY
● Take your grade book, class list, fire drill procedures, and evacuation maps with you.
● Upon hearing the alarm, instruct your students to quickly leave the building in a single file,

orderly line.  Running causes panic and is not allowed.
● Students must be SILENT.
● Use of elevators during an emergency is prohibited.
● Teachers leave the classroom last.  Close the door and turn off your lights.  Administrators

will view this as a signal that your classroom is evacuated successfully and completely.
● If using the stairwells, classes must descend in single file.  Overtaking other classes or

individuals is not permitted.
● Teachers and students should follow the exit route in a calm and orderly fashion to their

assigned assembly point (see attached for designated assembly locations).
● Teachers need to line up and exit their classes according to the attached assembly point

location map and floor plan.
● Once at the assembly point, count students and take roll to ensure that every student is

present.
● Inform the Head of School or members of the Fire or Police Department if any students are

missing.  Do this by holding up your class’s emergency attendance sign.  Hold up the green
sign to indicate that all of your students are accounted for and safe.  Hold up the red sign if
you are missing any students.

● No one is to re-enter the building until told to do so by the Fire Service or the Head of
School. Wait for an “All Clear” signal to be given by a member of the Fire or Police
Department or Head of School.

● Students cannot leave campus unless they are with an emergency services worker and have
notified their teachers and the Head of School of their departure.
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● No student is to leave campus with guardians until the “All Clear” signal is given by a
member of the Fire or Police Department.

● Once the “All Clear” signal is given, teachers must keep tabs on the whereabouts of their
students. Make note of students who leave campus with their guardians.

Oakland Fire Department
822 Alice Street

Oakland, CA 94607
Emergency: (510) 893-4454

Oakland Police Department
Non-Emergency: (510) 777-3333

● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School

immediately.
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Family Culture
Family culture is an integral part of the American Indian Model.  Students loop with their
classmates and teacher in self-contained classrooms.  Former AIM School students enrolled in
college come back and tutor currently enrolled students.  Students and staff are expected to clean
and take care of school property.

Just like a regular family, AIMS HS  anticipates that students will sometimes disagree and have
conflict with one another; this is part of growing up.  Despite differences or disagreement, we are
a family at AIMS HS .  All AIM students have the right to learn in a safe place, be treated with
respect, and receive the help and support of caring adults.

After reviewing data on school disciplinary action during the 2015 - 2016 school year, bullying
is the number one cause for in-school-suspensions.  No students have been suspended out of
school, and no students have been expelled.

Goal: Create a Bully Prevention and Response Policy
Because family culture is at the heart of the American Indian Model, and because bullying is
such a common occurrence in high schools, AIMS HS  will create a bully prevention and
response policy.  This policy is included on page 15.  Staff will be trained on this policy, the
school rules related to bullying, and how to enforce these rules.  Staff will review this policy
with students at the beginning of the school year.  AIMS HS  will include this policy in the
Family Handbook and communicate to parents how they can help to support a physically and
emotionally safe environment for students at AIMS HS .
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BULLY PREVENTION AND RESPONSE POLICY

Definition
Bullying is unwanted, aggressive behavior among school aged children that involves a real or
perceived power imbalance. The behavior is repeated, or has the potential to be repeated, over
time. Both kids who are bullied and who bully others may have serious, lasting problems. 

In order to be considered bullying, the behavior must be aggressive and include:

● An Imbalance of Power: Kids who bully use their power—such as physical strength,
access to embarrassing information, or popularity—to control or harm others. Power
imbalances can change over time and in different situations, even if they involve the same
people.

● Repetition: Bullying behaviors happen more than once or have the potential to happen
more than once.

Bullying includes actions such as making threats, spreading rumors, attacking someone
physically or verbally, and excluding someone from a group on purpose.

Bully Prevention
All AIM students have the right to learn in a safe place, be treated with respect, and receive the
help and support of caring adults.  School staff and families play a large role in preventing
bullying.  They can: 

1. Help kids understand bullying. Talk about what bullying is and how to stand up to it
safely. Tell kids bullying is unacceptable. Make sure kids know how to get help.

2. Keep the lines of communication open. Check in with kids often. Listen to them. Know
their friends, ask about school, and understand their concerns.

3. Encourage kids to do what they love. Special activities, interests, and hobbies can boost
confidence, help kids make friends, and protect them from bullying behavior.

4. Model how to treat others with kindness and respect.

5. Teachers should follow the American Indian Model to minimize bullying that occurs at
the school.
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6. Teachers should review clear behavior expectations with class on the first day of school.
Operationally define what type of behavior is not acceptable.

7. Teachers should follow through by responding immediately to inappropriate behaviors.
This will send a clear message to your class and create a culture that is not tolerating of
bully-like behavior.

8. Teachers should take advantage of learning opportunities that occur in the classroom, and
spend time talking to your students about issues related to tolerance.

Reporting a Concern
Anyone can report a bullying concern to a staff member at AIMS HS .  Staff will then submit a
written report to the office.  Reports should include the following information:

1. The names of students who were bullied.

2. The names of students who bullied.

3. The date, time, and location of the bullying incident.

4. A description of what happened.

Role of AIMS HS  Staff
Teachers should build a safe classroom environment and reinforce positive social interactions
and inclusiveness while modeling respectful behavior. In order to promote a healthy and safe
student environment, AIM staff will receive training on what bullying is, what the school’s
policies and rules are, and how to enforce these rules.

When adults respond quickly and consistently to bullying, they send the message that bullying is
not acceptable.  AIM staff should follow these steps to stop bullying on the spot:

1. Intervene immediately.

2. Separate the kids involved.

3. Make sure everyone is safe.

4. Meet any immediate medical or mental health needs.

5. Submit a report to the office and talk to the Head of School or designee about next steps.
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Upon learning of an alleged situation related to bullying, the AIMS HS  Head of School or
designee will do the following:

1. Take immediate and appropriate action to investigate or otherwise determine what
happened.

2. Interview targeted students, offending students, and witnesses, and maintain written
documentation of the investigation.

3. As appropriate, communicate with families, targeted students, and offending students
regarding steps taken to end the bullying.

4. Check in with targeted students to ensure that harassment has ceased.

Role of Family
Bullying can happen at school and at home.  One of the most common forms of bullying in the
home is cyberbullying, bullying that takes place using technology.

Parents should be aware of what kids are doing online.  Talk with your kids about cyberbullying
and other online issues regularly.

● Know the sites your kids visit and their online activities. Ask where they’re going, what
they’re doing, and who they’re doing it with.

● Tell your kids that as a responsible parent you may review their online communications if
you think there is reason for concern. Installing parental control filtering software or
monitoring programs are one option for monitoring your child’s online behavior, but do
not rely solely on these tools.

● Have a sense of what they do online and in texts. Learn about the sites they like. Try out
the devices they use.

● Ask for their passwords, but tell them you’ll only use them in case of emergency.

● Ask to “friend” or “follow” your kids on social media sites or ask another trusted adult to
do so.
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● Encourage your kids to tell you immediately if they, or someone they know, is being
cyberbullied. Explain that you will not take away their computers or cell phones if they
confide in you about a problem they are having.

Establish rules about appropriate use of computers, cell phones, and other technology. For
example, be clear about what sites they can visit and what they are permitted to do when they’re
online. Show them how to be safe online.

Help your kids be smart about what they post or say. Tell them not to share anything that could
hurt or embarrass themselves or others. Once something is posted, it is out of their control
whether someone else will forward it.

Encourage kids to think about who they want to see the information and pictures they post
online. Should complete strangers see it? Real friends only? Friends of friends? Think about how
people who aren’t friends could use it.

Tell kids to keep their passwords safe and not share them with friends. Sharing passwords can
compromise their control over their online identities and activities.
_____________________________________________________________

In order to respond appropriately and to prevent bullying, it is important for all AIMS HS  staff
to understand what bullying is and the many forms it comes in.  The following information is
meant to be used during a staff training on bully prevention and response.

Types of Bullying 
There are three types of bullying:

● Verbal bullying is saying or writing mean things. Verbal bullying includes:
o Teasing
o Name-calling
o Inappropriate sexual comments
o Taunting
o Threatening to cause harm

● Social bullying, sometimes referred to as relational bullying, involves hurting someone’s
reputation or relationships. Social bullying includes:

o Leaving someone out on purpose
o Telling other children not to be friends with someone
o Spreading rumors about someone
o Embarrassing someone in public
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● Physical bullying involves hurting a person’s body or possessions. Physical bullying
includes:

o Hitting/kicking/pinching
o Spitting
o Tripping/pushing
o Taking or breaking someone’s things
o Making mean or rude hand gestures

Where and When Bullying Happens 
Bullying can occur during or after school hours. While most reported bullying at schools happen
in the school building, a significant percentage also happens in places like on the playground or
while students are at PE. It can also happen while traveling to or from school, in the youth’s
neighborhood, or on the Internet.

Frequency of Bullying 
There are two sources of federally collected data on youth bullying:

● The 2011 Youth Risk Behavior Surveillance System (Centers for Disease Control and
Prevention) indicates that, nationwide, 20% of students in grades 9–12 experienced
bullying.

● The 2008–2009 School Crime Supplement (National Center for Education Statistics and
Bureau of Justice Statistics) indicates that, nationwide, 28% of students in grades 6–12
experienced bullying.

Federal Laws
Although no federal law directly addresses bullying, in some cases, bullying overlaps with
discriminatory harassment when it is based on race, national origin, color, sex, age, disability, or
religion. When bullying and harassment overlap, federally-funded schools have an obligation to
resolve the harassment. 

No matter what label is used (e.g., bullying, hazing, teasing), schools are obligated by these laws
to address conduct that is:

● Severe, pervasive or persistent

● Creates a hostile environment at school. That is, it is sufficiently serious that it interferes
with or limits a student’s ability to participate in or benefit from the services, activities, or
opportunities offered by a school

● Based on a student’s race, color, national origin, sex, disability, or religion*
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o Although the US Department of Education, under Title VI of the Civil Rights Act
of 1964 does not directly cover religion, often religious based harassment is based
on shared ancestry of ethnic characteristics which is covered. The US Department
of Justice has jurisdiction over religion under Title IV of the Civil Rights Act of
1964.

Federal laws do not presently prohibit discrimination based solely on sexual orientation, but they
protect all students, including students who are LGBT or perceived to be LGBT, from sex-based
harassment.

MANDATED REPORTING OF CHILD ABUSE

All AIMS HS  staff are trained on their responsibilities as mandated reporters.  After that
training, staff sign a Statement Acknowledging Requirements to Report Suspected Child Abuse.

Definition of Child Abuse
Child abuse means a physical injury that is inflicted by other than accidental on a child by
another person; the sexual abuse of a child or any act or omission pertaining to child abuse
reporting laws (willful cruelty, unjustifiable punishment of a child, unlawful corporal punishment
or injury); and the physical or emotional neglect of a child or abuse in out-of-home care.

Child Abuse
● Injury inflicted by another person
● Sexual abuse
● Neglect of child’s physical, health, and emotional needs
● Unusual and willful cruelty; unjustifiable punishment
● Unlawful corporal punishment

Not Considered Child Abuse
● Mutual affray between minors
● Injury caused by reasonable and necessary force used by a peace officer
● To quell a disturbance threatening injury to a person or damage to  property
● To prevent physical injury to another person or damage to property
● For the purposes of self-defense
● To obtain weapons or other dangerous objects within the control of a child
● To apprehend an escape

Mandated Child Abuse Reporting
Mandated child abuse reporting is governed by the Child Abuse and Neglect Reporting Act,
Penal Code 11164.  The intent and purpose of the law is to protect children from abuse.  The
definition of a child is any person under 18 years of age.
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Any childcare custodian, health practitioner, or employee of a child protective agency who has
knowledge of or observes a child in his or her professional capacity or within the scope of his or
her employment whom he or she knows or reasonably suspects has been the victim of child
abuse shall report the known or suspected instance of child abuse to a child protective agency by
telephone and written report: the telephone call must be made immediately or as soon as possible
AND a written report must be sent within 36 hours of the telephone call to Child Protection
Services.

Any childcare custodian, health practitioner, or employee of a child protective agency who has
knowledge of or who reasonably suspects mental suffering has been inflicted on a child or his or
her emotional well-being is endangered in any other way, may report such known suspected
instance of child abuse to a child protective agency.

When two or more persons who are required to report are present and jointly acknowledge a
known or suspected instance of child abuse, and when there is agreement among them, the
telephone report may be made by a member of the team selected by mutual agreement and a
single report may be made and signed by the selected member of the reporting team.  Any
member who has knowledge that the member designated to make the report failed to do so, shall
thereafter make such a report.

Contact Information:
Alameda County Child Abuse Prevention Council

Verbal Report, Call: 510-259-1800
Written Report, Fax: 510-780-8620

To access the written report form SS8572: http://ag.ca.gov/childabuse/pdf/ss_8572.pdf

To access directions for the written report form SS8572:
http://oag.ca.gov/sites/all/files/pdfs/childabuse/8572_instruct.pdf

Additional information about mandated reporting can be obtained here:
http://www.alamedasocialservices.org/public/community/partners/accapc/about.cfm

Statement Acknowledging
Requirements to Report Suspected Child Abuse
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The California Penal Code prohibits sexual abuse, sexual assault, sexual exploitation, child
neglect, the infliction of cruel or inhumane corporal punishment, and unjustifiable physical pain
or mental suffering on a child.  In addition, the Penal Code prohibits allowing or causing a child
to be placed in a situation that endangers a child’s health or person.

Section 11166 of the Penal Code requires any child care custodian, health practitioner, or
employee of a child protective agency who has knowledge of or observes a child in his or her
professional capacity or within the scope of his or her employment whom he or she knows or
reasonably suspects has been the victim of child abuse report the known or suspected instance of
child abuse to a child protective agency.  The report must be sent to the child protective agency
within 36 hours of receiving the information concerning the incident.

“Child Care Custodian” includes all persons who interact directly on a regular basis with pupils,
including teachers, administrators, pupil service employees, paraprofessionals and volunteers.
“Health practitioner” includes nurses, physicians, psychologists, and family and child counselors.

As an employee of AIM Schools, your employment position falls within the definition of Section
11166 of the California Penal Code.  Therefore, you are mandated to comply with the child abuse
reporting requirement as stated above.

I, _____________________ have read and understood the requirements of Section 11166 of the
California Penal Code as outlined above and will comply with those provisions.

_______________________________ ____________
Signature Date
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AIMS DRESS CODE AND STUDENT CONTRACT

OVERVIEW
In order to help ensure the creation of a safe and orderly environment conducive to learning,
students at AIM Schools are required to follow the AIMS Dress Code Policy as well as Student
Contract.  Both policies are communicated to families during the summer before the start of
school.  Teachers review the dress code and contract with students on the first day of class.  All
students and guardians indicate their understanding of and commitment to these policies through
signature.  Students who do not follow these policies are subject to the schools’ disciplinary
procedures.

AIMS STUDENT DRESS CODE POLICY

All students at AIMS in grades K-12 must adhere to this dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to.

Top:
1. Students must wear a WHITE or NAVY BLUE shirt with a COLLAR. The white or

navy-blue collared shirts may be short-sleeved or long-sleeved.
2. The shirts must be completely PLAIN with no logos (other than the official AIMS gear

with logo), emblems, or designs of any kind.
3. All shirts must be tucked in.
4. No halter tops, tank tops, bare-midriff, or see-through shirts are permitted.

Bottoms:
1. Students must wear NAVY BLUE or KHAKI pants/shorts/skirts that are completely

PLAIN with no colorful designs or details (including stripes, patches, flashy stitching, etc.)
2. No jeans, denim, capri pants, leggings, jeggings, yoga pants, skinny jeans, athletic pants

(sweatpants, nylon jogging pants, etc.), or tight fitting pants are permitted.
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3. Skirts and shorts that are completely PLAIN with no colorful designs or details (including
stripes, patches, flashy stitching, etc.) are permitted as long as they are below the knee.

4. NO SAGGING PANTS will be permitted.
5. Students wearing pants must wear a belt.
6. Students may wear flesh-toned, white, or navy footed stockings or tights underneath skirts.

Sweaters/Sweatshirts:

1. All sweaters, sweatshirts and jackets must be plain White or plain Navy Blue, without
any additional colors (official AIMS gear is allowed).

2. All White and Navy-Blue hoods are allowed, but must be removed or the hood tucked in
upon entering the building or portable.

Accessories/Make-Up:

1. The wearing of artificial nails is not permitted. Students must return the next day with their
natural nails.

2. For safety reasons, the wearing of non-looping earrings is permitted.
3. Necklaces should not be worn and must be tucked in
4. Students may not wear sunglasses, hats, headbands, bandanas, beanies, colorful hair ties,

ribbons, or anything with bright color in their hair. Simple barrettes, clips, and elastic hair
ties that are Navy Blue, Black, Brown, or White are permitted. Headwear required for
religious practice is permitted.

Shoes:
1. Students may not wear flip-flops, flats, sandals, high heels, or shoes that may be distracting

to the educational environment.
2. Student footwear needs to be appropriate for athletic activities.

PE Dress Code:
Tops: Students must wear their designated AIMS HS PE Top (Grey PE T-Shirt or AIMS PE
Sweatshirt)

Bottoms: Students must wear their designated AIMS HS PE Bottoms (Red AIMS PE Shorts
or Red AIMS PE Sweatpants)

Shoes: Student footwear must be appropriate for athletic activities.

Accessories/Make-Up: Artificial nails, excessive makeup, and large earrings are not
permitted during PE or at any other time on campus, due to safety concerns.
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If the PE Dress Code is not followed, students will receive Friday PE Detention. They will
also receive a deduction of participation credit.

AIMS STUDENT CONTRACT

These rules and regulations must be followed at American Indian Model Schools:

RESPECT SELF
1. Students must attend school each day on time. This includes summer school (extended

year) for AIMS HS  and programs like Math Camp. This may also include CTY, ATDP,
or any other program suggested by the school.

2. Students cannot miss more than 5 days of school. Students who miss more than 5 days
may be retained.

3. An absence is defined as missing two or more hours of school.

4. High School student absences must be made up during Saturday School.

5. Students who are tardy five times during the semester must attend Saturday School.

6. Students who receive two detentions in one week must attend Saturday School.

7. An absence from Saturday School must be made up by attending two Saturday Schools.

8. Students will complete all homework and classwork given by the teacher.

9. Students who are absent must submit their missing work and collect new homework on
the day of their absence.
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10. Students will not use drugs, alcohol, smoke, or chew gum.

11. Students cannot have personal electronic devices (i.e. cell phones, pagers, Game Boys,
iPods, etc.) from the time they leave home for school to the time they return home from
school.  If any of these items are visible or go off in their possession, they will be
confiscated for the remainder of the school year.

12. Students must follow the school’s dress code.

13. Students who receive a C- or lower in math or language arts may be retained.

RESPECT OTHERS
1. Students will not use foul language, put-downs, or fighting.

2. Students will raise their hands to be heard and will not interrupt others.

3. Students will follow staff and teachers’ directions.

RESPECT FACILITY
1. Students must bring their own lunch. Parents cannot bring a student’s lunch. Students

may not have fast food.
2. Students cannot leave school grounds or campus.
3. Students are not allowed phone privileges.
4. Students are not allowed to have bikes, skateboards, scooters, or cars on campus.
5. Students cannot loiter on school grounds before or after school.
6. Students will not have food or drinks in the classrooms.
7. Visitors must check in at the front office.
8. Students may not leave school during school hours without a parent/guardian signing

them out.
9. If a student misses school for an appointment, proof of the appointment must be

submitted to the office.
10. Students will follow all drop-off/pick-up safety procedures set forth by the school.

Those who choose not to follow these rules will be subject to the school’s disciplinary policies
up to and including suspension and expulsion. The school will not meet to debate these policies.

LOST OR DAMAGED SCHOOL PROPERTY
If a student willfully damages the Charter School’s property or the personal property of a Charter
School employee, or fails to return a textbook, library book, computer/tablet or other Charter
School property that has been loaned to the student, the student’s parents/guardians are liable for
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all damages caused by the student’s misconduct not to exceed ten thousand dollars ($10,000),
adjusted annually for inflation. After notifying the student’s parent or guardian in writing of the
student’s alleged misconduct and affording the student due process, Charter School may
withhold the student’s grades, transcripts, and diploma until the damages have been paid. If the
student and the student’s parent/guardian are unable to pay for the damages or to return the
property, Charter School may provide a program of voluntary work for the minor in lieu of the
payment of monetary damages. Upon completion of the voluntary work, the student’s grades and
diploma will be released.

American Indian Model Schools’ Guarantee: Follow our model and your child will be prepared
to graduate from college.

STUDENT CONSEQUENCES

AIM Schools incorporate a culture of high expectations for students.  The following
consequences are included in the Staff Handbook and are used to protect the safety of students,
families and staff, and help ensure an environment conducive to learning.

DETENTION
Detention is used as a deterrent for misbehavior for students in High School.  Detention lasts for
one hour Monday-Friday.

Detention slips go home with students on the day of the offense and are returned the following
school day.  Teachers assign detentions to their students AND to other teacher’s students.
Teachers do not negotiate detentions or allow students to reschedule.  Teachers must be clear and
concise when notating reasons for detention.

The next page illustrates a sample detention slip.

RESTORATIVE JUSTICE SATURDAY SCHOOL
Saturday school is held once a month and serves as a deterrent for misbehavior as well as an
opportunity for teachers to offer academic support to students who are behind.  Students who
miss a day of school or who have received two or more detentions in a single week are assigned
Saturday school.  An absence from Saturday school results in two Saturday schools.

Administrators facilitate Saturday school, and teachers / tutors are encouraged to attend Saturday
school and tutor students.  Classroom teachers assign organized packets of work for students to
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work on during Saturday school.  Saturday school lasts from 10:00AM to 2:30PM (30 Minute
Lunch).  Students silently work on their work packets the entire time.

OFFICE REFERRALS

Students may complete an office referral form to the office for any of the following:
● Earning three detentions during any single classroom setting
● Student has poses a potential threat or imminent harm to self, peers, or staff
● Chronic Tardy, Absenteeism
● Failure to submit academic assignments / required documents or failed academic progress
● Concerns regarding the student’s general physical, emotional, or mental well-being.

DETENTION SLIP

Date: _______________________

Teacher: __________________________

Today, I had the following behavior/academic problem(s) with __________.  Please speak with your child about his
or her infraction and the importance of following all school rules.

___ Not returning homework(___________) ___ Food/Drink/Gum/Candy

___ Defiant behavior toward adults ___ Out of seat without permission

___ Negative attitude/foul language ___ Talking in class/detention

___ Dress code violation (______________) ___ Not following directions

___ Speaking out of turn in class ___ Disrespect of property

___ Tardy (Time arrived:__________) ___ Missing classroom materials

___ Drop-off/Pick-up violation ___ Not organized/messy desk

___ Not returning signed: memo   detention slip   progress report   report card

As a result, your child must serve 60 minutes of after-school detention on ___________________.  Please note the
date on your calendar and make the necessary arrangements.  I appreciate your help and support.
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Please sign and return this form to your student.  It is due back the next school day.

______________________________ _______________________
Student’s Signature Parent’s Signature

● Punishment will be doubled if your child does not return with this signed detention slip or fails to attend
detention on the specified date.

● Detention dates will not be rescheduled.
● If you have a question, please see the student contract.

Those who choose not to follow the dress code policy or student contract will be subject to the school’s disciplinary
policies up to and including suspension and expulsion. The school will not meet to debate these policies.

American Indian Model Schools guarantee: Follow our model and your child will be prepared to graduate from
college.

OTHER METHODS
While detention and Saturday school serve as the main consequence systems at AIM Schools,
the following additional consequences are also included in the staff handbook and are used to
help maintain a safe learning environment:

1. Taking away a student’s desk

2. Sending a student to another teacher’s classroom

3. Separation during lunch

4. Public embarrassment (by pointing out the misbehavior in front of the class or school)

5. Written letters of apology

Teachers may not do anything that puts the health and safety of a student, or the reputation of the
school, in jeopardy.  Students may not sit on the floor or face corners of the wall.

CONFISCATION
To ensure safety of student property in the event of confiscation (cell phones, ipods, etc…), staff
will adhere to the following procedures:

1. Fill out the Confiscated Items Form (signed by staff and student).  Give the form and
the confiscated item to an administrator.
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2. Administration will also sign the form and file it in a binder.

3. The confiscated item will be placed in a Ziplock bag with the student’s name inside the
bag.  The Ziplock bag will be placed in a locked box.

4. Items will be returned to students on the last day of summer school or the last day of
school.

SUSPENSION, EXPULSION, AND INVOLUNTARY REMOVAL POLICY

All schools within the AIMS family adhere to the following procedures with regard to
student suspension, expulsion and involuntary removal. Though the AIMS
administration permits a certain level of discretion in determining the appropriate
disciplinary actions on a case-by-case basis, all schools operate within certain
parameters. Those parameters are outlined in this policy and are aligned with each of the
school’s charters.

A pupil may be suspended or expelled for acts that are enumerated herein and related to
a school activity or school attendance that occur at any time, including, but not limited
to, any of the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.

Grounds for Suspension and Expulsion

Out of school suspension is a disciplinary measure that must be executed when extreme safety
concerns or egregious behavior have been displayed.
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In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the Head of Schools or their
designate), generally, suspensions will not be more than two days.

In-School Suspension:

Suspension - Out of school suspension is a last resort action. Buddy classroom placement should
be utilized. Students should first have detentions and Saturday School prior to most suspensions.
Parent shadowing should be used prior to most suspensions. In-house suspension should be used
prior to most suspensions. In the case of fights or other acts of violence, suspension is automatic.
Actions leading up to expulsion warrant suspension. With the exception of extreme concerns,
suspensions shall not be more than two days.

A student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures. The
Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Charter School has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services or protections in according
due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent
or guardian of the student has been provided written notice of intent to remove the student no
less than five schooldays before the effective date of the action. The written notice shall be in the
native language of the student or the student’s parent or guardian or, if the student is a foster
child or youth or a homeless child or youth, the student’s educational rights holder, and shall
inform him or her of the basis for which the pupil is being involuntarily removed and his or her
right to request a hearing to challenge the involuntary removal. If a parent, guardian, or
educational rights holder requests a hearing, the AIMS shall utilize the same hearing procedures
specified below for expulsions, before the effective date of the action to involuntarily remove the
student. If the student’s parent, guardian, or educational rights holder requests a hearing, the
student shall remain enrolled and shall not be removed until AIMS issues a final decision. As
used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated,
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but does not include removals for misconduct which may be grounds for suspension or expulsion
as enumerated below.

Suspension/Discretionary Expulsion Conduct

I. The Head of School or designee may suspend from school or recommend for expulsion a
pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical
injury to another person; or willfully used force or violence upon another person, except
in self-defense. A pupil who aids or abets in infliction of physical injury to another may
be suspended but not expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive, or
other dangerous object, unless, in the case of possession of an object of this type, the
pupil had obtained written permission to possess the item from the principal or the
designee of the principal.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled
substance, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered,
or otherwise furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property or
private property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual
profanity or vulgarity.
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J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated
to sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private
property.

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation
firearm” means a replica of a firearm that is so substantially similar in physical properties
to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who is
a complaining witness or a witness in a school disciplinary proceeding for the purpose of
either preventing that pupil from being a witness or retaliating against that pupil for being
a witness, or both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold
the prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this subdivision,
“hazing” means a method of initiation or pre-initiation into a pupil organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to a former, current, or prospective pupil.
For purposes of this subdivision, “hazing” does not include athletic events or
school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward a
pupil or school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or
more acts committed by a pupil or group of pupils directed toward one or more pupils
or school personnel that has or can be reasonably predicted to have the effect of one or
more of the following:

a. Placing a reasonable pupil or school personnel in fear of harm to that pupil’s or
school personnel’s person or property.
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b. Causing a reasonable pupil or school personnel to experience a substantially
detrimental effect on his or her physical or mental health.

c. Causing a reasonable pupil to experience substantial interference with his or her
academic performance, or school personnel with his or her job performance.

d. Causing a reasonable pupil to experience substantial interference with his or her
ability to participate in or benefit from the services, activities, or privileges
provided by a school.

2. “Electronic act” means the creation or transmission originated on or off the school site,
by means of an electronic device, including, but not limited to, a telephone, wireless
telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:

a. A message, text, sound, video, or image.

b. A post on a social network Internet Web site, including, but not limited to:

i. Posting to or creating a burn page. “Burn page” means an Internet Web site
created for the purpose of bullying.

ii. Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in paragraph (1). “Credible
impersonation” means to knowingly and without consent impersonate a pupil for
the purpose of bullying the pupil and such that another pupil would reasonably
believe, or has reasonably believed, that the pupil was or is the pupil who was
impersonated.

iii. Creating a false profile for the purpose of having one or more of the effects listed
in paragraph (1). “False profile” means a profile of a fictitious pupil or a profile
using the likeness or attributes of an actual pupil other than the pupil who created
the false profile.

c. An act of cyber sexual bullying:

iii. For purposes of this clause, “cyber sexual bullying” means the dissemination of,
or the solicitation or incitement to disseminate, a photograph or other visual
recording by a pupil to another pupil or to school personnel by means of an
electronic act that has or can be reasonably predicted to have one or more of the
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effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A
photograph or other visual recording, as described above, shall include the
depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

iv. For purposes of this clause, “cyber sexual bullying” does not include a depiction,
portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

3. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is
currently posted on the Internet.

4. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs
pupil, who exercises average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct
must be considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive educational
environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or
participated in a “hate crime.” “Hate crime” means a criminal act committed, in whole
or in part, because of one or more of the following actual or perceived characteristics of
the victim: disability, gender, nationality, race or ethnicity, religion, sexual orientation,
or association with a person or group with one or more of these actual or perceived
characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in
harassment, threats, or intimidation, directed against a pupil or group of pupils, that is
sufficiently severe or pervasive to have the actual and reasonably expected effect of
materially disrupting classwork, creating substantial disorder, and invading the rights of
that pupil or group of pupils by creating an intimidating or hostile educational
environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or
school property, or both. For the purposes of this section, “terroristic threat” shall
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include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or
property damage in excess of one thousand dollars ($1,000), with the specific intent that
the statement is to be taken as a threat, even if there is no intent of actually carrying it
out, which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the threat,
and thereby causes that person reasonably to be in sustained fear for his or her own
safety or for his or her immediate family’s safety, or for the protection of school district
property, or the personal property of the person threatened or his or her immediate
family.

II. Parent/Guardian will be notified in all cases of violations.

III. Administration will determine punishment based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

Suspension Procedures

1. The site leaders are afforded a great deal of discretion by the AIMS Governing Board and the
Superintendent in determining appropriate punishments, unless a mandatory expulsion
offense is identified. Even if suspension is deemed appropriate, the site administrator may opt
for supervised in-school suspension.

2. If the Head of School or Division Heads or designee determines that suspension is
appropriate, a school employee shall make a reasonable effort to contact the pupil’s parent or
guardian in person or by telephone. Whenever a pupil is suspended from school, the parent or
guardian shall be notified in writing of the suspension.

3. The Head of School or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent and AIMS governing board.
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4. A parent conference will be scheduled to discuss the matter with the Head of Schools or
designee. Whenever practical, the teacher or staff member who witnessed the offense will
also be present. At this conference, the administration and the parent or guardian will discuss
the causes, duration, school policy involved, and any other matters pertinent to the
suspension.

5. Any pupil who is suspended for five days or fewer must complete all assignments and tests
missed during the suspension within three school days of their return. Any pupil who is
suspended for more than five days will have five school days after their return to complete all
assignments and tests missed during suspension.

Administration has the authority to lengthen the amount of time a pupil has to make-up
his or her work, as appropriate in a given situation. Assignments submitted late will
receive no credit.

Expulsion Requirements

All 48900 offenses as spelled out in the California Education Code automatically warrant an
expulsion hearing. Students may also be expelled for repeated excessive behavioral concerns.
AIMS expulsion forms must be used in the process. Legal Timelines must be adhered to without
exceptions. All relevant witnesses, teachers and administrators must be present at the hearing.
Parents must be informed in writing of the expulsion. ( This section also appears in the behavior
section.)

Recommended Expulsion

The Head will recommend the expulsion of any pupil who commits any of the following acts at
school or at a school activity off school grounds, unless he or she determines that expulsion
should not be recommended under the circumstances or that an alternative means of correction
would address the conduct:

1. Causing serious physical injury to another person, except in self-defense.

2. Possession of any knife or other dangerous object of no reasonable use to the pupil.

3. Unlawful possession of any controlled substance, except for either of the following:

a. The first offense for the possession of not more than one ounce of marijuana.
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b. The possession of over-the-counter medication for use by the pupil for medical
purposes or medication prescribed for the pupil by a physician.

4. Robbery or extortion.

5. Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any school
employee.

Mandatory Expulsion

The Head or designee must immediately suspend and recommend expulsion of a pupil that he or
she determines has committed any of the following acts at school or at a school activity off
school grounds:

1. Possessing, selling, or otherwise furnishing a firearm. This subdivision applies to an act of
possessing a firearm only if the possession is verified by an employee of the school. The
act of possessing an imitation firearm is not an offense for which suspension or expulsion
is mandatory but it is an offense for which suspension, or expulsion may be imposed.

2. Brandishing a knife at another person.

3. Unlawfully selling a controlled substance.

4. Committing or attempting to commit a sexual assault as defined in subdivision (n) of
Section 48900 or committing a sexual battery as defined in subdivision (n) of Section
48900.

5. Possession of an explosive.

The governing board shall order a pupil expelled upon finding that the pupil
committed an act requiring mandatory expulsion:

Recommended vs. Mandatory Expulsion

Recommendation for expulsion Mandatory Expulsion
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Causing serious physical injury to
another person, except in
self-defense.

Possessing, selling, or otherwise
furnishing a firearm.

Possession of any knife or other
dangerous object of no reasonable use
to the pupil.

Brandishing a knife at another person.

Unlawful possession of a controlled
substance.

Unlawfully selling a controlled substance.

Robbery or extortion. Committing or attempting to commit a sexual
Assault.

Assault or battery upon any school
employee.

Possession of an explosive.

Administrative Procedures and Investigation of Pupil Offenses

1. Students who commit offenses that result in a recommendation for expulsion or mandatory
expulsion, or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding
disruption or defiance) will be referred to the Head of School or designee. If a teacher
observes disruptive or defiant conduct, the teacher will make a determination as to whether
or not administrative intervention is required. Otherwise, they may follow the school’s
discipline policies to ensure proper student conduct.

2. To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the Head of School or designee will meet with the pupil and school
employee who referred the pupil for discipline. At the conference, the pupil shall be informed
of the reason for the disciplinary action and the evidence against him or her and shall be
given the opportunity to respond. If an “emergency situation” exists, the pupil may be
excluded from this meeting. “Emergency situation” means a situation determined by the
Head of School or designee to constitute a clear and present danger to the life, safety, or
health of pupils or school personnel. If a pupil is suspended without a conference before
suspension, both the parent and the pupil shall be notified of the pupil’s right to a conference.

3. Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a
matter of policy, American Indian Model Schools consider suspension and discretionary
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expulsion a punishment of last resort. Suspension and discretionary expulsion shall be
imposed only when other means of correction fail to bring about proper conduct. Therefore,
our schools will first consider the appropriateness of other disciplinary avenues before
suspending or expelling a student.

4. If a pupil has committed a suspension-eligible offense, then the Head has the authority to
recommend expulsion. Expulsion will be used as a tool of last resort for students whose
conduct is so egregious that it is unlikely to be changed by any other means and whose
behavior poses a threat to the safety of a member of the school community or significantly
limits the ability of other students to effectively learn.

5. In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

6. For purposes of notification to parents, and for the reporting of expulsion or suspension
offenses to the CDE, American Indian Model Schools will identify, by offense committed, in
all appropriate records of a pupil each suspension or expulsion of that pupil.

7. AIMS will notify the District of Residence within 30 days of all transfers, disciplinary or not.
For all students who are expelled, the school will contact the District of Residence to notify
them of the terms of the expulsion.

Expulsion Hearings and Process

1. The Superintendent decides whether or not to recommend expulsion to the Board.

2. Within 30 school days of a recommendation for expulsion, the Board will hold a hearing to
determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only be
granted at the discretion of the Board.

3. Within 10 school days after the conclusion of the hearing, the Board shall decide whether to
expel the pupil.

4. If compliance by the Board with the time requirements for the conducting of an expulsion
hearing under this subdivision is impracticable, the Superintendent may, for good cause,
extend the time period for the holding of the expulsion hearing for an additional 5 school
days.

5. Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to
the date of the hearing and shall include:
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a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school

district to inform the receiving school district of his or her status with the previous
school.

e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in
person or to be represented by legal counsel or by a non-attorney adviser, to inspect and
obtain copies of all documents to be used at the hearing, to confront and question all
witnesses who testify at the hearing, to question all other evidence presented, and to
present oral and documentary evidence on the pupil’s behalf, including witnesses.

6. The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to
the public, unless the pupil requests, in writing, at least five days before the date of the
hearing, that the hearing be conducted at a public meeting. Regardless of whether the
expulsion hearing is conducted in a closed or public session, the Board may meet in closed
session for the purpose of deliberating and determining whether the pupil should be expelled.

7. A record of the hearing shall be made. The record may be maintained by any means,
including electronic recording, so long as a reasonably accurate and complete written
transcription of the proceedings can be made.

8. Technical rules of evidence shall not apply to the hearing, but relevant evidence may be
admitted and given probative effect if it is the kind of evidence upon which reasonable
persons are accustomed to rely in the conduct of serious affairs. A decision of the Board to
expel must be supported by substantial evidence showing that the pupil committed the act(s)
of which he or she is accused.

9. The final action to expel a pupil shall be taken only by the Board in an open session. Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a
period of probation must be sent by the superintendent or his or her designee to the pupil or
the pupil’s parent or guardian.

10. The Board shall maintain a record of each expulsion, including the cause therefore. Records
of expulsions shall be a non-privileged, disclosable public record subject to FERPA. The
expulsion order and the causes therefore shall be recorded in the pupil’s mandatory interim
record and shall be forwarded to any school in which the pupil subsequently enrolls upon
receipt of a request from the admitting school for the pupil’s school records.

Suspending an Expulsion Order
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● The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion
order for a period of not more than one calendar year and may, as a condition of the
suspension of enforcement, assign the pupil to a school, class, or program that is deemed
appropriate for the rehabilitation of the pupil. The rehabilitation program to which the
pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his
or her child’s education in ways that are specified in the rehabilitation program. A parent or
guardian’s refusal to participate in the rehabilitation program shall not be considered in the
Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

● During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The Board may revoke the suspension of an expulsion order under this
section if the pupil commits any of the acts designated as Suspension/Discretionary
Expulsion Conduct or violates any of the school’s rules and regulations governing pupil
conduct. When the Board revokes the suspension of an expulsion order, a pupil may be
expelled under the terms of the original expulsion order.

● Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall
reinstate the pupil and may also order the expungement of any or all records of the
expulsion proceedings.

Readmission to the Charter

● An expulsion order shall remain in effect until the Board orders the readmission of a pupil.
At the time an expulsion of a pupil is ordered for an act other than Mandatory Expulsion
Conduct, the Board shall set a date, not later than the last day of the semester following the
semester in which the expulsion occurred, when the pupil shall be reviewed for
readmission. For a pupil who has been expelled for an act of Mandatory Expulsion
Conduct, the Board shall set a date of one year from the date the expulsion occurred, when
the pupil shall be reviewed for readmission, except that the Board may set an earlier date
for readmission on a case-by-case basis.

● The Board shall recommend a plan of rehabilitation for the pupil at the time of the
expulsion order, which may include, but not be limited to, periodic review as well as
assessment at the time of review for readmission. The plan may also include
recommendations for improved academic performance, tutoring, special education
assessments, job training, counseling, employment, community service, or other
rehabilitative programs.
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● Any pupil who has been expelled and who seeks readmission, must submit a request to the
Superintendent in writing no more than 21 (but no less than 7) calendar days before the end
of the term of the expulsion. In addition, the pupil must provide documentation that all
conditions for rehabilitation set by the Board have been met.

● Upon completion of the readmission process, the Board shall readmit the pupil, unless the
Board makes a finding that the pupil has not met the conditions of the rehabilitation plan or
continues to pose a danger to campus safety or to other pupils or employees of the school.
A description of the procedure shall be made available to the pupil and the pupil’s parent or
guardian at the time the expulsion order is entered.

● If the Board denies the pupil’s request for readmission, the Board shall provide written
notice to the expelled pupil and the pupil’s parent or guardian describing the reasons for
denying the pupil re-admittance into the school.

LOCAL COMPLAINT PROCEDURES

Overview
AIMS Board recognizes that the Board has primary responsibility for ensuring that it complies
with applicable state and federal laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing complaints
alleging discrimination based on age, ancestry and/or national origin, color, physical or mental
disability, race, ethnic group identification, religion, veteran status, sex, gender, marital status,
medical condition (cancer related) and/or sexual orientation, in any program or activity that
receives or benefits from state and/or federal financial assistance.

The Board acknowledges and respects the experience and judgment of the schools’ Director and
Head of Schools.  As such, it has developed Local Complaint Procedures (LCP) to ensure that all
complaints that do not fall under the UCP can be handled at the site level.  The final authority for
the handling of these complaints lies with the Director.

Complaint Procedures
The following procedures shall be used to address all complaints that do not allege that the
school has violated federal or state laws concerning regulations governing educational programs.

Step 1: FILING A COMPLAINT
All complaints shall be presented to the school’s Head of School in writing.
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If a complainant is unable to put a complaint in writing due to a condition such as illiteracy or
disability, school staff shall help him/her to file the complaint. (Title 5, CCR 4600)

If a complaint involves the school’s Head of School of the school, the Director or his designee,
will receive and investigate the complaint.

Step 2: INVESTIGATING A COMPLAINT
Within fifteen school days, the school’s Head of School (or other appropriate party as outlined
above) will complete an investigation of the complaint.  This investigation may include
interviews with involved parties, consultation of student contract, other school policies, review
of applicable educational code, and any other means necessary to resolve the complaint in an
appropriate manner.

Step 3: RESOLUTION AND NOTICE OF RESOLUTION
Once the Head of School has determined the outcome, all parties will be notified by phone or in
person.  In addition, within 20 school days of receiving the initial complaint, the complainant
will receive written notification of the outcome.

Step 4: PROCEDURES FOR APPEAL
The Director or his designee has final authority in determining the outcome of complaints
outlined in these procedures.  If additional information becomes available, which was not
included in the original complaint, the complainant may submit an additional complaint as
outlined above.

If the complainant is not satisfied with the outcome of the investigation, he or she may send
notice to AIMS Board secretary for the Board’s review at the next regularly scheduled meeting.

Important Contact Information

UNIFORM COMPLAINT PROCEDURES

Uniform Complaint Policy and Procedures
BOARD POLICY #1007

The Board of Directors (“Board”) of American Indian Model Schools, a California Non-profit Public
Benefit Corporation (“AIMS”) hereby adopts the revision of Policy #1007 establishing its Uniform
Complaint Policy and Procedures for American Indian Public Charter School (“AIPCS”}, American
Indian Public Charter School II (“AIPCS II”} and American Indian Public High School (“AIMS HS ”),
each individually referred to as the “School” or collectively as the “Schools.”
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AIMS is committed to compliance with applicable state and federal laws and regulations governing
educational programs in the operation of the Schools.

Scope
The Schools policy is to comply with applicable federal and state laws and regulations. The Schools is the
local agency primarily responsible for compliance with federal and state laws and regulations governing
educational programs. Pursuant to this policy, persons responsible for conducting investigations shall be
knowledgeable about the laws, and programs which they are assigned to investigate. This complaint
procedure is adopted to provide a uniform system of complaint processing for the following types of
complaints:

1. Complaints of unlawful discrimination, harassment, intimidation or bullying against any
protected group, including actual or perceived discrimination, on the basis of the actual or
perceived characteristics of age, ancestry, color, disability, ethnic group identification, gender,
expression, gender identity, gender, genetic information, nationality, national origin, race or
ethnicity, religion, sex, or sexual orientation, or on the basis of a person’s association with a
person or group with one or more of these actual or perceived characteristics in any Schools
program or activity, and

2. Complaints of violations of state or federal law and regulations governing the following programs
including, but not limited to:

Accommodations for Pregnant and Parenting Pupils
Adult Education Programs
After School Education and Safety
Child Care and Development
Compensatory Education
Consolidated Application
Course Periods without Education Content
Education of Pupils in Foster Care, Pupils who are Homeless, Former Juvenile Court Pupils Now
Enrolled in a School District and Pupils of Military Families
Every Student Succeeds Act
Local Control and Accountability Plans (LCAP)
Consolidated Categorical Aid Programs
Migrant Education
Physical Education Instructional Minutes
Pupil Fees
Reasonable Accommodations to a Lactating Pupil
School Plans for Student Achievement
School Safety Plans
School-site Councils
Special Education Programs
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3. A complaint may also be filed alleging that a pupil enrolled in a public school was required to pay
a pupil fee for participation in an educational activity as those terms are defined below.

a. “Educational activity” means an activity offered by a school, school district, charter
school or county office of education that constitutes an integral fundamental part of
elementary and second education, including, but not limited to, curricular and
extracurricular activities.

b. “Pupil Fee” means a fee, deposit or other charge imposed on pupils, or a pupil’s parents
or guardians, in violation of Section 49011 of the Education Code and Section 5 of
Article IX of the California Constitution, which requires educational activities to be
provided free of charge to all pupils without regard to their families/ ability or willingness
to pay fees or requested special waivers, as provided for in Hartzell v. Connell (1984) 35
Cal.3d.899. A pupil fee includes, but is not limited to, all of the following.

i. A fee charged to a pupil as a condition for registering for school or classes, or as
a condition for participation in a class or an extracurricular activity, regardless of
whether the class or activity is elective or compulsory, or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make to obtain a
locker, book, class apparatus, musical instrument, uniform or other materials or
equipment.

iii. A purchase that a pupil is required to make to obtain materials, supplies,
equipment or uniforms associated with an educational activity.

c. A pupil fees complaint may be filed with the Head of School, or Superintendent, or his/her
designee.
d. A pupil fees complaint may be filed anonymously if the complaint provides evidence or
information leading to evidence to support an allegation of noncompliance with laws relating to
pupil fees.
d. A pupil fees complaint shall be filed no later than one (1) year from the date the alleged
violation occurred.
e. If the Schools find merit in a pupil fees complaint the School” shall provide a remedy to all
affected pupils, parents, and guardians that, where applicable, includes reasonable efforts by the
“Schools” to ensure full reimbursement to all affected pupils, parents, and guardians, subject to
procedures established through regulations adopted by the state board.
f. Nothing in this section shall be interpreted to prohibit solicitation of voluntary donations of
funds or property, voluntary participation in fundraising activities, or school districts, school and
other entities from providing pupils prizes or other recognition for voluntarily participating in
fundraising activities

The following complaints shall be referred to other agencies for appropriate resolution
and are not subject to Schools UCP process set forth in this document unless these
procedures are made applicable by separate interagency agreements.

Allegations of child abuse shall be referred to Alameda County Department of social Services,
Protective Services Division or appropriate law enforcement agency. Employment discrimination,
harassment, intimidation or bullying complaints shall be sent to the Statement Department of Fair
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Employment and Housing (DFEH)/ Allegations of fraud shall be referred to the Legal, Audits and
Compliance Branch in the California Department of Education (CDE)

4. Complaints of noncompliance with the requirements governing the Local Control Funding
Formula or Sections 47606.5 and 47607.3 of the Education Code, as applicable.

The Local Control Accountability Plan (LCAP) is an important component of the Local Control
Funding Formula (LCFF), the revised school finance system that overhauled how California
funds its K-12 schools. Under the LCFF Schools are required to prepare an LCAP, which
describes how Schools intend to meet annual goals for pupils, with specific activities to address
state and local priorities identified pursuant to California Education Code (EC) Section 52060(d).

The Schools acknowledges and respects every individual’s right to privacy. Unlawful discrimination,
harassment, intimation or bullying complaints shall be investigated in a manner that protects [to the
greatest extent reasonably possible] the confidentiality of the parties and the integrity of the process.
The Schools cannot guarantee anonymity of the complaint. This includes keeping the identity of the
complainant confidential. However, the Schools will attempt to do so as appropriate. The Schools
may find it necessary to disclose information regarding the complaint/complainant to the extent
necessary to carry out the investigation or proceedings, as determined by the Superintendent on a
case-by-case basis.

The Schools prohibits any form of retaliation against any complainant in the complaint process,
including but not limited to a complainant’s filing of a complaint, or the reporting of instances of
unlawful discrimination, harassment, intimidation or bulling. Such participation shall not in any way
affect the status, grades or work assignments of the complainant.

Compliance Investigation and Officers

Schools will investigate all allegations of unlawful discrimination, harassment, intimidation or bullying
against any protected group as identified in EC Section 200 and 220 and Government Code (GC)
Section 11135, including any actual or perceived characteristics as set forth in Penal Code (PC) Section
422.55 or on the basis or a person’s association with a person or group with one or more of these
actual or perceived characteristics in any program or activity Schools conducts, which is funded directly
by, or that receives or benefits from any state financial assistance.

The Board of Directors designates the following compliance officer(s) to receive and investigate
complaints and to ensure the Schools compliance with law is Maya Woods-Cadiz, Superintendent,
AIMS Charter Schools, 171 12th Street, Oakland, CA 94607, or call the office at 510-893-8701.

The Schools Superintendent shall ensure that employees designated to investigate complaints are
knowledgeable about the laws and programs for which they are responsible. Designated employees
may have access to legal counsel as determined by the Superintendent.
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Should a complaint be filed against the Superintendent, the compliance officer for that case shall be
the President of the AIMS Charter Schools Board of Directors.

The UCP Annual Notification
The Superintendent, or designee, shall annually provide written notification of the AIMS Schools
Uniform Complaint procedures to employees, students, parents and/or guardians, advisory
Committee members, appropriate private school officials or representatives, and other interested parties
that includes information regarding allegations about discrimination, harassment, intimidation, or
bullying.

The UCP Annual Notice shall include information regarding the requirements of EC Section 49010
through 49013 relating to pupil fees and information regarding the requirements of EC Section 2075
relating to the LCAP.

The annual notification shall be in English, and when necessary, in the primary language, pursuant to
Section 48985 of the Education Code if fifteen (15) percent, or more, of the pupils enrolled in the
Schools speak a single primary language other than English; or mode of communication of the recipient
of the notice.

The Superintendent, or designee, shall make available copes of the Schools uniform complaint
procedures free of charge.

The annual notice shall include the following:
(a) A statement that the Schools is primarily responsible for compliance with federal and state laws

and regulations.
(b) A statement that a pupil enrolled in a public school shall not be required to pay a pupil fee for

participation in an educational activity.
(c) A statement identifying the responsible staff member, position, or unit designed to receive

complaints.
(d) A statement that the complaint has a right to appeal the Schools decision to the California

Department of Education (CDE) by filing a written appeal within 15 days of receiving the
Schools decision.

(e) A statement advising the complainant of any civil law remedies that may be available under state
or federal discrimination, harassment, intimidation or bullying laws. If appliable, and of the
appeal pursuant to Education Code § 262.3.

(f) A statement that copies of the local educational agency complaint procedures shall be available
free of charge.

Procedures

The following procedures shall be used to address all complaints which allege that Schools has violated
federal or state laws, or regulations governing educational programs. Compliance officers shall maintain a
record of each complaint and subsequent related actions.
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All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting
or hearing is scheduled, and when a decision or ruling is made.

Step 1: Filing of Complaint

Any individual, public agency, or organization may file a written complaint of alleged
noncompliance by Schools.

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be
initiated no later than six (6) months from the date when the alleged unlawful discrimination,
harassment, intimidation or bullying occurred or six (6) months from the date when the
complainant first obtained knowledge of the facts of the alleged unlawful discrimination,
harassment, intimidation or bullying. A complaint may be filed by a person who alleges that
he/she personally suffered unlawful discrimination, harassment, intimidation or bullying or by a
person who believes that an individual or any specific class of individuals has been subjected to
unlawful discrimination, harassment, intimidation or bullying.
A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint
provides evidence or information leading to evidence to support an allegation of noncompliance.

Pupil fee complaints shall be filed not mater than one (1) year from the date the alleged violation
occurred.

The complaint shall be presented to the compliance officer who shall maintain a log of complaints
received, providing each with a code number and date stamp.

If a complainant is unable to put a complaint in writing due to conditions such as a disability or
illiteracy, Schools staff shall assist him/her in the filing of the complaint.

The complainants are protected from retaliation.

Step 2: Mediation

Within three (3) days of receiving the complaint, the compliance officer may informally discuss
with the complainant the possibility of using mediation. If the complainant agrees to mediation,
the compliance office shall make arrangements for this process.

Before initiating the mediation of an unlawful discrimination, harassment, intimidation or
bullying complaint, the compliance officer shall ensure that all parties agree to make the mediator
a party to related confidential information.

If the mediation process does not resolve the problem within the parameters of law, the
compliance officer shall proceed with his/her investigation of the complaint.
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The use of mediation shall not extend the Schools timelines for investigating and resolving the
complaint unless the complainant agrees in writing to such an extension of time.

Step 3: Investigation of Complaint

The compliance officer is encouraged to hold an investigative meeting within five (5) days of
receiving the complaint or an unsuccessful attempt to mediate the complaint. This meeting shall
provide an opportunity for the complainant and/or his/her representative to repeat the complaint
orally.

The complainant and/or his representative shall have an opportunity present the complaint and
evidence or information leading to evidence to support the allegations in the complaint.

Refusal by the complainant to provide the investigator with documents or other evidence related
to the allegations in the complaint, or to otherwise fail or refuse to cooperate in the investigation
or engage in any other obstruction of the investigation, may result in the dismissal of the
complaint because of a lack of evidence to support the allegations.

Refusal by the Schools to provide the investigator with access to records and/or other information
related to the allegation in the complaint, or to otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction of the investigation, may result in a finding based
on evidence collected that a violation has occurred and may result in the imposition of a remedy
in favor of the complainant.

Step 4: Response

Unless extended by written agreement with the complainant, the compliance officer shall prepare
and send to the complainant a written report of the Schools’ investigation and decision, as
described in Step #5 below, within sixty (60) calendar days of the Schools receipt of the
complaint.

Step 5: Final Written Decision

Schools decision shall be in writing and send to the complainant. Schools decision shall be
written in English and in the language of the complainant whenever feasible or as required by
law.

The report will contain the following elements:

i. The findings of fact based on the evidence gathered
ii. Conclusion of law
iii. Disposition of the complaint
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iv. The rationale for such a disposition
v. Correction actions, if any are warranted
vi. Notice of the complainant’s right to appeal Schools Decision within fifteen (15) days to the
California Department of Education (CDE) and procedures to be followed for initiating such an
appeal.
vii. For unlawful discrimination, harassment, intimidation or bullying complaints arising under
state law, notice that the complainant must wait until sixty (60) days have elapsed from the filing
of an appeal with the CDE before pursing civil law remedies.
viii. For unlawful discrimination, harassment, intimidation or bullying complaints arising under
federal law such complaint may be made at any time to the U.S. Department of Education, Office
of Civil Rights

If an employee is disciplined as a result of the complaint, the decision shall simply state that effective
action was taken and the employee was informed of the Schools’ expectations. The report shall not give
any further information as to the nature of the disciplinary action.

Complaint Resolution
If Schools finds merit in a complaint regarding Pupil Fees; Local Control and Accountability Plan
(LCAP); and/or Physical Education Instructional Minutes (grades one through eight), Schools
shall provide a remedy to the affected pupils and parents/guardians.

If Schools find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil, Course
Periods without Educational Content (grades none through twelve), and/or Education of Pupils in Foster
Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in American Indian Public
Charter School (“AIPCS”}, American Indian Public Charter School II (“AIPCS II”} and American Indian
Public High School (“AIMS HS ”), and pupils in military families, Schools shall provide a remedy to the
affected pupil.

Schools ensure that an attempt shall be made in good faith to engage in reasonable efforts to identify and
fully reimburse all pupils, parents and guardians who paid a pupil fee within one (1) year prior to the
filing of the complaint.

Appeals to the California Department of Education
If dissatisfied with the Schools decision, the complainant may appeal in writing to the CDE within fifteen
(15) calendar days of receiving the Schools decision. When appealing to the CDE, the complainant must
specify the basis for the appeal of the decision and whether the facts are incorrect and/or the law has been
misapplied. The appeal shall be accompanied by a copy of the locally filed complaint and a copy of the
Schools’ decision.  Upon notification by the CDE that the complainant has appealed the Schools decision,
the Superintendent, or designee, shall forward the following documents to the CDE:

1. A copy of the original complaint.
2. A copy of the decision.
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3. A summary of the nature and extent of the investigation conducted by Schools, if not covered
by the decision.
4. A copy of the investigation file, including, but not limited to all notes, interviews, and
documents submitted by all parties and gathered by the investigator.
5. A report of any action taken to resolve the complaint.
6. A copy of the Schools’ complaint procedures.
7. Other relevant information requested by the CDE

The CDE may directly intervene in the complaint without waiting for action b the Schools when one of
the conditions listed in Title 5. California Code of Regulations Section 4650 exists, including cases in
which Schools has not taken action within sixty (60) calendar days of the date the complaint was filed
with Schools.

AIM SCHOOLS EMPLOYEE POLICY

Prohibition of Harassment Policy
AIM Schools is committed to providing a workplace free of sexual harassment, as well as any
harassment based on such factors as race, religion, creed, color, national origin, ancestry age,
medical condition, marital status, sexual orientation, or disability.  This policy applies to all
employee actions and relationships, regardless of position or gender.  Please see the AIM
Schools Uniform Complaint Procedures for details.
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Definition of Sexual Harassment
Federal law defines sexual harassment as unwelcome sexual advances, requests for sexual favors
and other verbal or physical conduct of a sexually suggestive nature when (1) submission to that
conduct is either made explicitly or implicitly a term or condition of an individual’s employment;
(2) submission to or rejection of such conduct is used as the basis for personnel decisions,
including but not limited to appraisals, promotion, salary increases, and termination; (3) that
conduct has the purpose or effect of interfering with an individual’s work performance or creates
an intimidating, hostile or offensive working environment.

All complaints of sexual harassment will be kept confidential and only those persons with a need
to know of information or the identity of a complainant will receive such information.
Individuals participating in a sexual harassment investigation will be advised that the matter is
confidential and that retaliation in any form is prohibited.

Right to Privacy
Employees should be aware that desks, computers, emails, internet activity sheets, and other
personal spaces provided by AIM Schools are property of AIM Schools and subject to search if
necessary.

Confidential Information Regarding Students
All information relating to students including names, addresses, contact numbers, and progress
information is confidential information and may not be shared with unauthorized parties.  All
records concerning pupils shall be kept strictly confidential and be maintained in separate files.
Please note: The release of unauthorized confidential information may result in immediate
dismissal and the filing of criminal charges.  When in doubt, check with the Head of School.

School Facilities
Employees are responsible for cleaning up after themselves.  Make sure your students keep the
classrooms clean at all times in AIM Schools’ facilities. All of our program staff follow
California’s Healthy Schools Act (HSA) and practice integrated pest management (IPM) to keep
children and staff safe from pests and pesticides. Exposure to pesticides can pose a health risk to
children, staff, and others.

Safety
Each employee is expected to obey safety rules and to exercise caution in work activities.  Any
employee who notices a dangerous or potentially dangerous situation should report it to the Head
of School immediately.  Employees should not transport students unless it relates to a school
function and has been approved by AIM Schools.
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PUBLIC AGENCY ACCESS

Public Shelters

Public shelters are managed by the American Red Cross, and all shelter operations are
coordinated through the Office of Emergency Services and AIMS Administrative Service Offices
Personnel. Public shelters are managed by the American Red Cross, and all shelter operations are
coordinated through the Office of Emergency Services and AIMS Administrative Service Offices
Personnel. AIMS will comply with all public agencies, such as the Red Cross, to establish the
school building, school grounds and equipment for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. AIMS shall cooperate
with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

Health &  Nutrition

The school ensures immediate and reliable access to medications provided, special diets,
treatments and emergency care. Information about the food services division is available and
there are activities to increase participation in the school meal program. There is adequate time
for students to obtain and consume their meals. Schools that have an after-school program offer
healthy snacks provided by the food services branch.

Accident/Injury Reporting
When an incident occurs on school property, it should be reported immediately to the Head of
School.  An Incident Report should be completed as soon as possible.

Incident Reporting
When an incident occurs on school property, or while conducting school business off site, it
should be reported on an Incident Report Form and submitted to the Head of School within 24
hours of the time of the incident.  These forms are available at the front office.

AIMS HS  CHARTER POLICIES

A healthy and safe environment is imperative to productive teaching and learning.  AIMS has
adopted and implemented a comprehensive set of health, safety, and risk management policies.
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These policies will be reviewed and updated as required in response to any change in conditions
or operations that may affect the health and safety of students and staff.

Procedures for Background Checks
Employees and contractors at AIMS HS  will be required to submit to a criminal background
check and furnish a criminal record summary as required by Educational Code 44237 and
45125.1.  New employees not possessing a valid California Teaching Credential must submit a
Live Scan clearance for fingerprints to the California Department of Justice for the purpose of
obtaining a criminal record summary.  The Head of School will monitor compliance with this
policy and report to the AIMS Board monthly.  The Financial Administrator will monitor the
fingerprinting and background clearance of the Head of School.

TB Testing
AIMS HS  will follow the requirement of Education Code Section 49406 in requiring
tuberculosis testing of all employees.

CPR/First Aid Training
Employees at AIMS HS  should be CPR/First Aid trained.  The school’s administration will
ensure that a CPR/First Aid trained staff member is on duty during regular school hours.

Facility Safety
AIMS HS / will comply with Education Code Section 47610 by utilizing facilities that are
compliant with the California Building Standards Code.  The school agrees to maintain visitor
policies and test fire extinguishers and alarms annually at its facilities to ensure that they are
maintained in an operable condition at all times.  The school will conduct fire drills in
accordance with state law.  AIMS HS  will occupy facilities that comply with the Asbestos
requirement as cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part
763.

Drug Free/Smoke Free Environment
AIMS HS  will maintain a drug, alcohol, and smoke-free environment.

Transportation
AIMS HS  will not provide transportation of students to and from school.  It is the responsibility
of the students’ families to provide transportation to AIMS HS , except as required by law for
students with disabilities in accordance with a students’ IEP.  In these instances, transportation
needs will be handled by the OUSD SELPA if the school operates as a public school of the
District for special education purposes, but solely by AIMS HS  in accordance with SELPA
policy and the IDEIA if AIMS HS  becomes an LEA and a member of the SELPA as intended by
its charter.
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FAMILY HANDBOOK POLICIES

Closed Campus
Students are not allowed to leave campus under any circumstances once they have arrived on
school grounds.  It is unlawful for anyone to take a student away from school or a student to
leave on his or her own accord during the regular school day without parent/guardian permission
and notification of the School Office.

Confidentiality Policy
School personnel are legally bound to inform a parent and/or authority in the following
instances:

1. When a student indicates he or she is going to physically harm himself or herself or
jeopardize his or her life

2. When a student indicates he or she is going to physically harm another or jeopardize
another’s life or has the knowledge that another’s well-being is being threatened.

3. When a student indicates he or she is being physically and/or emotionally abused.
4. When a student indicates he or she has committed a felony.

Immunizations
AIMS HS  will adhere to all laws related to legally required immunizations for entering students
pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075. Every student must provide written immunization record
showing the date or each required immunization listed below:

POLIO (ages 4-6) 4 doses at any age; 3 doses meet requirement if at least one
dose was given on or after 4th birthday

POLIO (ages 7-17) 4 doses at any age; 3 doses meet requirement if at least one
dose was given on or after 2nd birthday

DTP (age 6 and under) 5 doses at any age; 4 doses meet requirement if at least one
was given on or after 4th birthday

DTP, DT, Td or Tdap (age 7
& older)

3 doses at any age; one more dose is required if last dose was
given before 2nd birthday.

Tdap (grades 7th-12th) 1 dose on or after 7th birthday required for entry into 7th grade
or higher.

HEPATITIS B 3 doses required for Kindergarten and 7th grade entry
MEASLES, MUMPS AND
RUBELLA 2 doses for Kindergarten and 7th grade entry each given on or

after 1st birthday.  1 dose for grades 1-12, given on or after 1st
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birthday.  (Mumps immunization is not required for pupils 7
years of age or older)

TUBERCULOSIS SKIN
TEST

Required test is a MANTOUX skin test given within 18
months prior to kindergarten enrollment or transfer, or within 6
months prior to enrollment in grades one through twelve.

VARICELLA (Chicken Pox) 1 dose or physician documented varicella disease or immunity
for Kindergarten entry. 2 doses for students aged 13 - 17 years
not admitted to CA schools before July 1, 2001

Lunch Program
There is no formal lunch program at AIMS HS .  Students must bring their own lunch with them
to school each day.  Parents are not allowed to drop off lunches for students.

Medication
School personnel may only administer medication if the following guidelines are followed:

1. For the office to administer medication to students:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration

B. Written statement from parent

2. For students to self-administer medication:
A. Written statement from a physician detailing the following:

(1) name of medication
(2) method of administration
(3) amount of medication
(4) time schedules to administer administration
(5) confirmation that student can self-administer the medication

B. Written statement from parent that permits the school the consult with
the health care provider about the medication and releasing the school from civil
liability.

Physical Education
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Students have PE for a minimum of 200 minutes every 10 school days.  Each grade level attends
PE at a designated time.  PE grades are based on daily participation.

Telephone Use
Students are not allowed to use the school phone.  In exceptional cases, students may be allowed
to use the phone with staff’s explicit permission.  Messages will be given to the students at
lunchtime or at the end of the school day.

Truancy
Upon initial concern for a student’s attendance, an AIM administrator or classroom teacher will
informally address this concern with the student and/or the student’s parents/guardians in an
effort to proactively resolve attendance issues before the student is considered truant.

A student is truant who has accrued 3 unexcused absences in one school year, or was tardy for
more than any 30-minute period during the school day on three occasions during one school
year, or any combination thereof.  (EC §48260)  Upon a pupil’s initial classification as a truant, a
conference will be requested for the parent, truant student, teacher, and Head of School, and the
pupil’s parents/guardians will be notified of the following information by certified mail: (EC
§48260.5)

1. The pupil is a truant
2. The parent or guardian is obligated to compel the student to attend school
3. Parents/guardians who fail to meet this obligation may be guilty of an infraction and

subject to prosecution
4. Alternative educational programs are available
5. Parents/guardians have the right to meet with appropriate school personnel to discuss

solutions to the truancy
6. The pupil may be subject to prosecution under EC Section 48264
7. The pupil may be subject to suspension, restriction, or delay of the pupil's driving

privilege
8. A one-day recommendation to accompany the student to school and attend class with the

student

Local School Attendance Review Board (SARB) Process
The parent or guardian will have 10 days to respond to this initial notification of truancy (see
attached Truancy Notification/Conference Request) before being referred to the Student
Attendance Review Board (SARB).  A truant student who is again absent from school without
valid excuse one or more days, or tardy on one or more days, will be reported again as a truant,
and the truant student will be referred to the SARB. (EC §48261)  Parents/guardians will receive

746 Grand Ave. - Safe School Plan                       Page 59



AIMS HS - Lakeview Campus
Safe School Plan

2022-23

notification by certified mail of referral to AIM School’s SARB (see attached Notification of
SARB Referral).

The SARB will consist of two AIM Schools administrators, a teacher, and the director of AIM
Schools.  After referral of a student to the SARB, the SARB will hold a hearing with the
parent/guardian and truant student to resolve attendance and truancy problems.  If the student is
reported as a truant three or more times per school year, and does not follow the SARB’s
directive, the matter may be referred to the District Attorney for prosecution, and other
appropriate action may be taken by the school.  The parent/guardian must be notified of this
action.  (EC §48262, §48263, §48263.5)

Custody Concerns/Restraining Orders
Families should provide documentation and notify the office as soon as possible if there is a
custody issue or restraining order related to a student who attends AIMS HS .

STAFF HANDBOOK
SAFETY AND LIABILITY POLICIES

1. Safety is one of our first concerns.  Students must NEVER be left unsupervised.  This
includes times when teachers have students in their classroom and need to make copies,
use the restroom, check their mailbox, use cell phones/telephones, check their emails,
etc., or lunchtime.

2. Staff members must monitor students during pick up and drop off.
3. Assign at least two students to the task of moving a desk or any other heavy object.
4. Teachers must not use their cell phones inside their classrooms when students are present,

walking through the hallways, escorting students, or during lunch.  In case of an
emergency, families and friends should call the office and the administrative assistant will
forward the message to teachers without disrupting instructional time.

5. Teachers must escort their own class to lunch and physical education.
6. Teachers should not go through students’ personal items.
7. Teachers should not dispose of any student’s lunch without office approval.
8. Teachers must not put their hands on any students in an inappropriate manner.
9. Teachers should not be in a classroom with a student alone when the doors are shut at any

time.
10. Teachers should not share inappropriate personal life stories with students.
11. Teachers should remain calm and remember not to lose control under any circumstances -

good and bad - that may arise.
12. Teachers should not “friend” or interact with any students on Facebook, Instagram,

Snapchat, or any other social network.

746 Grand Ave. - Safe School Plan                       Page 60



AIMS HS - Lakeview Campus
Safe School Plan

2022-23

13. Teachers should be careful when doing anything outside of school with students.
14. Teachers must be on guard at all times when escorting students off campus (including

field trips, outings to the park, and when running the students around the block during
PE).

15. Any memo or letter to family members must be approved by the office before being
distributed.  Let the office know about any phone calls you plan to make to parents.

16. If you schedule a meeting with parents or students after school, please let the
administrative assistant know.

FIELD TRIPS

All field trips must relate to the AIMS HS  mission statement and be pre-approved by the Head
of School.  At least two week in advance, teachers must submit a field trip proposal form to the
Head of School (included on next page).

After the Head of School reviews and approves field trip proposals, teachers must send a Field
Trip Permission Slip memo home with students.  Parents/Guardians must sign the memo and
return the memo to the classroom teacher.  If a student’s parent does not permit the student to
attend the field trip, the student must still be present at school.  Students not attending the field
trip will spend the day with another teacher.

While on the the field trip, students are expected to act as excellent representatives of the school
by being in uniform and following the AIMS HS  dress code and student contract.  Students
should pack a lunch, wear comfortable shoes, and bring a jacket (no hoods).  Students are not
allowed to bring money or electronics (iPods, cameras, etc.).  Fare for public transportation will
be provided by the school.

Teachers must ensure the following before the field trip:
1. Complete a field trip proposal form and submit it to the Head of School for approval at

least 2 weeks in advance of the field trip.
2. Do not allow students to attend the field trip without merit.  Students who do not deserve

a field trip should stay at school on field trip day.
3. Prepare a clear assignment packet with an instruction page for students who will not be

attending the field trip.  Give the packets to students before leaving for the field trip.  The
assignment should be long enough to last the entire school day.

4. Ensure that you have enough chaperones for your students.  Different locations may
require different chaperones to student ratios; make sure you research.  Family and friend
volunteers are good resources.  Chaperones should know and understand the American
Indian Model.

5. All students must be supervised at all times while on the field trip.
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6. Students should use the bathroom in groups, not by themselves.
7. Take a cell phone and program the front desk and Head of School’s numbers into your

phone.  In case of emergency, call the office immediately and the office will contact
parents.  If the situation is life-threatening or cannot wait for parent approval, call 9-1-1.

8. Teachers must take a first aid kit with them on the field trip.
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FIELD TRIP PROPOSAL FORM
Submit this form to your Head of School at least 2 weeks in advance of your anticipated field trip.

Teacher: ____________________ Class: ______________ Today’s Date: _____________

1. Where will the class go? ___________________________ 2. Date of Field Trip: __________

3. How many students will attend? _______ 4. How many students will not attend? ______

5. If needed, which public transportation will you use? ______________________________________

6. How will this field trip reinforce the mission of AIMS HS ? __________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
___________________________________

7. Number of chaperones: ____________ (List names below)

CHAPERONE FIRST NAME CHAPERONE LAST NAME RELATIONSHIP
Ex: Johnny Ex: Zhang Ex: Father of Jia Bao Zhang

8. Use the table below to outline the costs associated with your field trip.

ITEM TO
PURCHASE

WHO WILL
PURCHASE

COST PER UNIT NUMBER OF UNITS TOTAL COST

Ex: MUNI Tickets Ex: Office Ex: 1.50 per roundtrip (student) Ex: 30 (students) Ex: $45.00

TOTAL COST: ___________

9. Use the table below to outline the schedule of events during the proposed field trip.  Include the times that students will leave
school and return to school.

TIME ACTIVITY/LOCATION
Ex:8:15 AM Ex: Leave school and walk to BART
Ex: 8:35 AM Ex: Board San Francisco Bound BART Train
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DROP OFF & PICK UP AND PROCEDURES

It is extremely important that the school have clear drop-off and pick-up procedures in place, and
that these procedures be clearly communicated to all parties involved including families,
students, and staff.

Drop-Off:
Parent’s will need to pull all the way up to the 3rd orange cone and let students out on the right
side of the vehicle so they are not exiting in traffic.  Students will need to enter the gate nearest
Portable #6.  This keeps our students safe and traffic flowing.

Pick-Up:
Students need to be on the lookout for their parents inside the gated area as soon as possible so
that cars do not back up inside the lot. IF YOU AND YOUR CHILD DO NOT CONNECT
UPON YOUR ENTRY INTO THE QUEUE, YOU WILL POLITELY BE ASKED TO GO
BACK AROUND AGAIN UNTIL YOU SEE THEM AND THEY SEE YOU. ***VERY
IMPORTANT: Cars may ONLY stop to pick-up a student from the designated pick-up area
(3rd orange cone.) Please be patient during after school pick-up. Students are not allowed to be
picked up in front of the school and all AIMS HS  students must be picked up from the pick-up
area on campus.

(***CUTTING THROUGH THE PARKING LOT AND NOT FOLLOWING ALONG
THE PAINTED ARROWS IS DANGEROUS AND IS STRICTLY PROHIBITED.
PLEASE STAY ON THE ARROWED PATHWAY AT ALL TIMES WHILE IN THE
PARKING LOT.)

PLEASE continue to follow the direction of the traffic attendants in the brightly colored vests.

At the End of the Day
Students will be dismissed according to the following schedule:
Monday-Thursday Dismissal Time: 4:30pm
Friday                                             Dismissal Time: 1:00pm
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FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Obtained from: http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html

The Family Educational Rights and Privacy Act (FERPA) is a Federal law that protects the
privacy of student education records. The law applies to all schools that receive funds under an
applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These
rights transfer to the student when he or she reaches the age of 18 or attends a school beyond the
high school level. Students to whom the rights have transferred are "eligible students."

● Parents or eligible students have the right to inspect and review the student's education
records maintained by the school. Schools are not required to provide copies of records
unless, for reasons such as great distance, it is impossible for parents or eligible students
to review the records. Schools may charge a fee for copies.

● Parents or eligible students have the right to request that a school correct records which
they believe to be inaccurate or misleading. If the school decides not to amend the record,
the parent or eligible student then has the right to a formal hearing. After the hearing, if
the school still decides not to amend the record, the parent or eligible student has the right
to place a statement with the record setting forth his or her view about the contested
information.

● Generally, schools must have written permission from the parent or eligible student in
order to release any information from a student's education record. However, FERPA
allows schools to disclose those records, without consent, to the following parties or
under the following conditions:

o School officials with legitimate educational interest;
o Other schools to which a student is transferring;
o Specified officials for audit or evaluation purposes;
o Appropriate parties in connection with financial aid to a student;
o Organizations conducting certain studies for or on behalf of the school;
o Accrediting organizations;
o To comply with a judicial order or lawfully issued subpoena; 
o Appropriate officials in cases of health and safety emergencies; and
o State and local authorities, within a juvenile justice system, pursuant to specific

State law.
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Schools may disclose, without consent, "directory" information such as a student's name,
address, telephone number, date and place of birth, honors and awards, and dates of attendance.
However, schools must tell parents and eligible students about directory information and allow
parents and eligible students a reasonable amount of time to request that the school not disclose
directory information about them. Schools must notify parents and eligible students annually of
their rights under FERPA. The actual means of notification (special letter, inclusion in a PTA
bulletin, student handbook, or newspaper article) is left to the discretion of each school.

AIMS will notify families and eligible students of their rights under FERPA through the Family
Handbook.

746 Grand Ave. - Safe School Plan                       Page 66



AIMS HS - Lakeview Campus
Safe School Plan

2022-23

Revised:               March 1, 2021

AIMS K-12 College Prep

IPM Plan

AIMS K12 College Prep
171 12th St Oakland, CA 94607 & 746 Grand Ave Oakland, CA 94610
510-893-8701

INTRODUCTION
Pests are populations of living organism (animals, plants, or microorganism) that interfere with use of healthcare and
other facilities for human purposes.

Integrated Pest Management (IPM) is an approach that establishes a sustainable approach to managing pests by
combining biological, cultural, physical and chemical tools in a way that minimizes economic, health and
environmental risks.

AIMS K12 College Prep has adopted this Integrated Pest Management Plan for the buildings and grounds AIMS
K12 College Prep manages. The plan outlines procedures to be followed to protect the health and safety of staff,
patients and visitors from pest and pesticide hazards. The plan is designed to voluntarily comply with policies and
regulations promulgated by the Department of Agriculture for public buildings and health care facilities.

Objectives of this IPM plan include:
● Elimination of significant threats caused by pests to the health and safety of patients, staff and the public.
● Prevention of loss or damage to structures or property by pests.
● Protection of environmental quality inside and outside buildings.

This IPM plan will be stored in the office of the school maintenance room.

IPM COORDINATOR
The Superintendent or designee shall be AIMS K12 College Prep IPM Coordinator and be responsible to implement
the IPM plan and to coordinate pest management-related communications between AIMS K12 College Prep its
landlords, service providers, staff and patients.

The Superintendent shall designate an employee at each AIMS K12 College Prep managed facility to serve as the
IPM Site Coordinator for the site.

IPM COMMITTEE
AIMS K12 College Prep will maintain an IPM or other safety-related committee with responsibility for annual
review of the IPM program and for assisting the IPM Coordinator in resolving pest-related issues. The committee
will address IPM issues as needed and at least annually.  Minutes will be taken of committee meetings and kept on
file by the IPM Coordinator. Membership will include the IPM Coordinator and IPM Site Coordinators, and may
also include community members, health advocates, patients and representatives.

POSTING AND NOTIFICATION OF PESTICIDE APPLICATIONS
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The IPM Coordinator shall be responsible to annually notify patients and guardians of the procedures for requesting
notification of planned and emergency applications of pesticides in facility buildings and on facility grounds.

When pesticide applications are scheduled in AIMS K12 College Prep -managed buildings or on grounds, AIMS
K12 College Prep Service Providers and staff shall provide notification in accordance with law, including:

1. Posting a pest control information sign with the date, time and location of the application and the product
applied in an appropriate area and including contact information for additional details.

2. Providing this information to all individuals working in the building.

3. Providing this information to all patients and guardians who have requested notification of individual
applications of pesticides.

Where pests pose an immediate threat to the health and safety of patients or employees, AIMS K12 College Prep
may authorize an emergency pesticide application and shall notify by telephone any guardian who has requested
such notification.  Disinfectants, anti-microbials and self-contained or gel-type pesticide baits applied in inaccessible
areas are exempt from posting, notification and the 7-hour reentry requirement.

RECORD KEEPING & PUBLIC ACCESS TO INFORMATION
AIMS Lakeview Site will maintain records of all Service Provider visits and pest control treatments for at least three
(3) years. Information regarding pest management activities will be made available to the public at the AIMS
Lakeview Site’s administrative office. Requests to be notified of pesticide applications may also be made to this
office. All guardians will be informed of their option to receive notification of all pesticide applications at
enrollment and once annually.

TRAINING
All AIMS K12 College Prep staff will be provided with training on AIMS K12 College Prep IPM policy at hire and
during annual update training. Training will include the rationale for the IPM policy and program and specific
elements including use of the pest-sighting log and prohibition on pesticide applications by non-certified individuals.

Additionally, designated staff including the IPM Coordinator, IPM Site Coordinators and those who conduct regular
inspections of AIMS K12 College Prep facilities will receive advanced training on identifying pest infestations and
pest-conducive conditions. This training will improve the ability of AIMS K12 College Prep staff to oversee Service
Providers and AIMS K12 College Prep staff compliance with AIMS K12 College Prep IPM policy and plan.

GENERAL IPM STRATEGIES
Pest management strategies may include education, exclusion, sanitation, maintenance, biological and mechanical
controls, and pre-approved, site-appropriate pesticides.

An Integrated Pest Management decision at AIMS K12 College Prep shall consist of the following steps:

1. Identify pest species.

2. Estimate pest populations and compare to established action thresholds.

3. Select the appropriate management tactics based on current on-site information.
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4. Assess effectiveness of pest management.

5. Keep appropriate records.

Decisions concerning whether or not pesticides should be applied in a given situation will be based on a review of
all available options. Efforts will be made to avoid the use of pesticides by adequate pest proofing of facilities, good
sanitation practices, selection of pest-resistant plant materials, and appropriate horticultural practices.

When it is determined that a pesticide must be used in order to meet pest management objectives, the
least-hazardous material, adequate for the job, will be chosen.

All pesticide storage, transportation, and application will be conducted in accordance with the requirement of the
Federal Insecticide, Fungicide, and Rodenticide Act (7 United States Code136 et seq.), Environmental Protection
Agency regulations in 40 CFR, Occupational Safety and Health Administration regulations, AIMS K12 College
Prep policies and procedures, and local ordinances.

No person shall apply, store, or dispose of any pesticide on AIMS K12 College Prep managed property without an
appropriate pesticide applicator license. All pesticide applicators will be trained in the principles and practices of
IPM and the use of pesticides approved for use by AIMS K12 College Prep. All applicators must comply with the
IPM policy and follow appropriate regulations and label precautions when using pesticides in or around AIMS K12
College Prep facilities.

Pest-specific strategies will be included in the IPM Program Specifications provided to each service provider.

AIMS K12 College Prep SERVICE PROVIDER ROLES
AIMS K12 College Prep service providers including cleaning, pest control and landscape maintenance will be
guided by written and signed contracts including AIMS K12 College Prep -developed IPM program specifications
for structural pest control providers.

Service providers will be directed to provide special attention to pest-vulnerable areas including food storage,
preparation and serving areas; washrooms; custodial closets; mechanical rooms and entryways into the building.

Service providers or other IPM experts will be asked to provide input on any AIMS K12 College Prep facility
renovation or reconstruction projects including reviewing plans for pest-conducive conditions, suggesting
pest-proofing measures and inspecting construction where applicable to prevent and avoid pest problems.

AIMS K12 College Prep STAFF ROLES
AIMS K12 College Prep administration will provide support to assist the IPM Coordinator in maintaining an IPM
program that relies on minimal pesticide use. Such support will include efforts to promptly address any structural,
horticultural, or sanitation changes recommended by the coordinator to reduce or prevent pest problems.

Furthermore, AIMS K12 College Prep administration will assist the Coordinator in developing and delivering
materials and programs for staff, students, and the public to educate them about the importance of good sanitation
and pest control.

The facility operations department is responsible for ensuring staff compliance with the IPM policy and plan,
including the attached checklist.
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PEST-SPECIFIC STRATEGIES
The following strategies will be used for frequently encountered pests:

1. ANTS
1. Ants will be identified to species to aid in locating nesting sites, preferred food, habits and

appropriate baits when necessary.
2. Ants inside buildings will be cleaned up with soapy water, including the areas ants are traversing

to eliminate any pheromone recruiting trail, which ants deposit to help other ants find the location
of food and water sources.

3. Maintenance will be informed and the opening providing entry for ants into the building will be
located and repaired.

4. Building and room occupants will be informed of any action they need to take to prevent future
problems, e.g., cleaning up spilled food or drink more promptly or thoroughly, storing food in
sealed containers, repairing leaking or dripping pipes or faucets, etc.

5. If the above steps fail to correct the problem, the contractor will inform the IPM Coordinator and
discuss additional steps, such as more extensive repairs, changes in the food policy, changes in
exterior landscaping to remove ant habitat, or selection of least-toxic pesticide baits or gels,
preferably in manufactured tamper-resistant bait stations placed in areas inaccessible to children or
other building occupants.
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OFFICE OF CHARTER SCHOOLS 

 

 
1000 Broadway, Suite 440, Oakland, CA 94607 510.879.1677  
 www.ousdcharters.net 

October 14, 2022 

 

Maya Woods-Cadiz 

AIMS K-12 College Prep Charter District 

171 12th St 

Oakland, CA 94607 

 

OCS Response to AIMS Letter of Inquiry Response 

 

Dear Chris Edington and Maya Woods-Cadiz,  
 
As you are aware, the Office of Charter Schools (“OCS”) sent a Letter of Inquiry to AIMS leadership on July 1, 2022, with 
a response deadline of July 29, 2022. After meeting with AIMS leadership on July 28, 2022, OCS granted AIMS an 
extension for the Letter of Inquiry of four weeks, for a total of eight weeks since the Letter was initially issued, with a new 
response deadline of August 26, 2022. AIMS submitted their response to the Letter of Inquiry on August 19, 2022.  
 
After reviewing the contents of this response, OCS has determined that AIMS did not provide a sufficient response to 
most components of the letter. Where sufficient responses were actually provided, OCS has additional questions 
regarding some of those responses. Below, OCS has included the original requests from the Letter of Inquiry. Responses 
provided to OCS by AIMS are in blue. Follow-up questions or comments from OCS staff are in red.  
 
Please provide detailed responses to all of the below follow-up questions (in red) by November 4, 2022.  
 
1. Please provide the name and contact information for all employees who, to your knowledge, have submitted 

complaints against AIMS over the past three years, including complaints submitted through the Uniform Complaint 

Procedure and through informal channels. Please include a brief description of each complaint, the complainant’s 

relationship to the school (e.g., current employment status and employment status at the time of the complaint, if the 

complainant was at any point employed by AIMS), and a brief description of the resolution (if any).  

 
AIMS Response:  
Please see the attached documents of UCP that were sent. These emails have the contact info in the email. 

 
[The attached documents included the following:  

● Attachment 1:  6/17/22 Official complaint response from Maya Woods-Cadiz to  

● Attachment 2: 6/10/22 Email from Maya Woods-Cadiz to HR1 advising on the response to  

● Attachment 3: Email chain consisting of 9/15/21 Email from Sally Brooks to  referencing the 

Executive Summary of a UCP form (not attached), 10/7/21 email from  to AIMS leadership 

stating she would appeal, and 10/7/21 email from Seth Eckstein to  stating the investigation is 

closed.  

● Attachment 4: 6/7/22 Complaint response from Delicia Moghadam to  

● Attachment 5: 12/13/21 Email chain regarding the UCP investigation for  ] 

 
OCS Follow Up:  
Please respond to the following questions regarding these attachments:  

1. In Attachment 1 (response to ), Maya Woods-Cadiz states that “the concerns expressed do not 
constutute unlawful discrimination, harassment, intimidation  bullying, or non-compliance of any program, thus 
not meeting the scope of a Uniform Complaint…”. However, one complaint includes an allegation of non-
compliance regarding the School Safety Plan, which is included in the UCP Form. Please explain why this was 
not treated as a UCP complaint.  
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2. In Attachment 2, AIMS did not provide the official response to  complaint, although the 

response referenced the investigation would be complete by 7/17/22. Please provide the official response and 

the results of the investigation.  

3. In Attachment 3, Sally Brooks referenced an Executive Summary of a UCP form, but it was not attached. 

Please provide this summary.  

 
Please additionally respond to the following regarding the response to this question:  

4. As shown above, AIMS included 4 UCP forms from the past three years. However, OCS was previously copied 

on the submission of UCP forms by , , and the guardian of  

 during the 2021-22 school year. Please (a) provide all information, including findings, regarding the UCP 

submitted by  and (b) provide all information, including findings, regarding the UCP 

submitted by .  

5. Please confirm whether AIMS has received a total of 4 total UCP complaints over the past three school years. If 

the number of UCP complaints is greater than 4, please note this in your response, and inform OCS as to why 

any additional complaints were not including in AIMS’ initial responses.  

6. Has AIMS received any complaints outside the UCP process in the past three years? If so, were they tracked?  

If AIMS failed to track such complaints, please note this in your response. If any complaints outside the UCP 

process were received in the past three school years, inform OCS as to why any additional complaints were not 

included in AIMS’ initial responses.  

7. In its original query, OCS requested that AIMS provide each complainants’ relationship to the school (e.g., 

current employment status and employment status at the time of the complaint). This was not provided for any 

of the UCP forms included in the Attachments referenced above. Please provide this information for the 

following staff members:  

  

 
2. Please provide the name, contact information, race/ethnicity, and position title of any AIMS employee whose 

employment status was terminated, whose contract was not renewed, and/or who took a leave of absence in the past 

three years (including length and reason for leave of absence).  

 
AIMS Response:  
We do not have this but have engaged with our third-party vendor to see if this is trackable moving forward. 
 
OCS Follow Up:  

8. To confirm, AIMS has no information about former employees, including names or separation dates, 
terminations, leaves of absence, or non-hire letters issued over any time period in the past three years?  If 
AIMS does have any of this information, please provide that information in your response.  

 
3. Please provide a description of the policies and procedures in place for AIMS to intake and investigate any complaints 

leveled against AIMS.  

 
AIMS Response:  

Uniform Complaint Procedure 

AIMS Schools Charters Content as approved by OUSD 

 
OCS Follow Up:  

9. Please confirm in writing whether AIMS has policies or procedures in place to intake and investigate 
complaints leveled against AIMS which are not submitted as UCP complaints. If any other complaint policies 
or procedures exist, please provide them with AIMS’ responses.  
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10. Please also confirm in writing whether AIMS has any systems in place to track non-UCP complaints, both in 
the 2021-22 school year and the 2022-23 school year.  

 
4. Please provide a description of the policies and procedures in place for AIMS to intake and investigate any complaints 

leveled against the Ombudsperson.  

 
AIMS Response:  

Uniform Complaint Procedure 
 
OCS Follow Up:  
No follow up.   

 
5. Please provide a description of how the policies and procedures in Questions 3-4 are communicated to the AIMS 

community.  

 
AIMS Response:  

Each year AIMS Employees are provided copies of the AIMS Handbook, which includes written notification regarding 

the AIMS Schools Uniform Complaint procedures. In addition, this information is available on our AIMS website for all 

employees. Each year AIMS Families are provided copies of the AIMS Handbook, which includes written notification 

regarding the AIMS Schools Uniform Complaint procedures. In addition, this information is available on our AIMS 

website for all. 

AIMS Handbook. 

 

OCS Follow Up:  
No follow up.  

 
In addition to the concerns that have been raised due to the large number of complaints OCS has received regarding 
AIMS schools throughout the year, OCS has also received 5 complaints from AIMS employees in the past two weeks that 
have brought up additional concerns regarding the operations at AIMS. Therefore, we ask that you provide responses to 
the following questions by July 29, 2022.  
 
1. Please provide the name and contact information of the employee(s) who will be conducting the UCP investigation for 

each of the following complainants:  

  

 
AIMS Response:  

Deleicia.Moghadam@aimsk12.org, Maya.woods-Cadiz@aimsk12.org Eric.Haar @aimsk12.org 
 

OCS Follow Up:  
11. Eric Haar is listed as a contact who will be conducting a UCP investigation for the above referenced AIMS 

employees. However, it is OCS's understanding that he was not yet onboarded when the UCP forms 
referenced in question 1 were submitted. Please provide the name and contact information for the employee 
who conducted the investigation for each of the above referenced complainants.  

 
2. Please provide a copy of the written notification regarding the AIMS Schools Uniform Complaint procedures, required 

to be distributed annually. Please provide the date the notification was distributed in the 2021-22 school year, the 

method(s) by which this notification was distributed, evidence that it was distributed in this manner, and the parties 

which received this notification.  
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AIMS Response:  

Each year AIMS Employees are provided copies of the AIMS Handbook, which includes written notification regarding 

the AIMS Schools Uniform Complaint procedures. In addition, this information is available on our AIMS website for all 

employees. Each year AIMS Families are provided copies of the AIMS Handbook, which includes written notification 

regarding the AIMS Schools Uniform Complaint procedures. In addition, this information is available on our AIMS 

website for all. 

 
Uniform Complaint Procedure 

AIMS Handbook 

 
August Boot Camp 2021 

August Students and Family Orientations 2021 

On Web since July of 2020 

 

OCS Follow Up:  
No follow up.  

 
3. Please provide a copy of the AIMS 2021-22 Comprehensive School Safety Plan. Please also provide us with the date 

and minutes of the Governing Board Meeting at which this Safety Plan was approved.  

 

AIMS Response:  

Please see attached. Minutes for 2021-2022 are not accessible. We had a change in board secretary.  
 
OCS Follow Up: 

12. Please confirm how many AIMS Board Meetings from 2021-22 have no minutes available to the public. 
13. The minutes from the June 28, 2022 Board Meeting include approval of an updated School Safety Plan for 

AIMS Middle School and AIPCSII. Can you confirm whether the AIMS Safety Plan for AIMS High School was 
updated at this time? 

14. The response did not provide the 2021-22 School Safety Plan for AIMS High School. Please provide this plan.  
15. OCS has general concerns about the AIMS Safety Plans for AIMS Middle School and AIPCSII. Upon review 

of the Safety Plans for 2021-22 and 2022-23, OCS staff noted the following:  
a. The only differences between the documents between the two years are (1) updates to the Safe 

School Plan Committee members and (2) immaterial differences in the Fire Evacuation Procedures on 
page 10.  

b. The goals on page 5 remain the same from year to year, despite inaccuracies (Ex. Goal #1 references 
page 62 which does not exist in the document).  

c. The Pick Up and Drop Off Procedures on Page 50 reference the 2012-2013 school year, although the 
#1 Goal for both years referenced on Page 5 was to revise this policy.  

d. The Uniform Complaint Procedures described on page 39 are not consistent with those sent in the 
Letter of Inquiry or posted on the AIMS website.  

e. Elements of the “Family Handbook Policies” are out of date or inconsistent with the Family Handbook 
posted on AIMS website including the sections regarding the “Lunch Program” and the “Local SARB 
Process”.  

f. The “Local Complaint Procedures” outlined on Page 37-38 were not provided to OCS in previous 
inquiries and thus, we assume, are not currently being implemented. 

g. The contact information on page 38 includes Christopher Ahmad as the Head of School for K-5 and 
Peter Holmquist as the Head of School for 6-8 which is not accurate for 2021-22 or 2022-23.  

 
Given these inaccuracies and inconsistencies and the minimal updates between the 2021-22 and 2022-23 
school year,, it appears the plans were not comprehensively reviewed or updated between 2021-22 and 
2022-23. Please confirm whether this is accurate, or if not, please provide explanations to the items listed 
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above and the process by which the Safe School Plan Committees made updates to the Plans, including 
dates of meetings.  

 
4. Please provide the dates during the 2021-22 school year at which AIMS staff members received annual training on 

AIMS health, safety, and emergency procedures and at which AIMS staff conducted emergency response drills for 

students and staff.  

 

AIMS Response:  

AIMS August Bootcamp 2021 started the first monday of the month before students arrived. January 2020 PD Day ( 

First Monday after Winter Break) 

Drills were held monthly on campuses, with specific dates being gathered. 

 

OCS Follow Up:  
16. Please provide the specific dates for the drills, as initially requested.  
 

5. Please provide the name, contact information, position title, and job description for each employee in the Human 

Resources department, including vacancies, and for any employee who performs typical Human Resources duties. If 

any function of the HR department is outsourced to a third party, please provide the provider name and a brief 

description of the functions outsourced. Please provide us with this information for both the 2021-22 school year and 

for the 2022-23 school year.  

 
AIMS Response:  

Zeke Lopez, Director of HR 2021-2022 No longer with AIMS, no contact info. 

We have no HR dept for 2022-2023. 

 
OCS Follow Up:  

17. According to this response, Zeke Lopez was the only employee in the Human Resources department at 
AIMS for the 2021-22 school year and no typical functions of a Human Resources department were outsourced. 
Is this accurate? If OCS’ summary is not accurate, please correct the summary and clarify how it is not accurate.  
18. As requested in the original question, please provide the job responsibilities for Zeke Lopez.  
19. As requested in the original question, if any function of the HR department is outsourced for the 2022-23 
school year, please provide the provider name and a brief description of functions outsourced.  

 
Thank you for your cooperation in providing this information and the requested documentation. Please note that OCS may 
decide to ask additional questions and seek additional information and may need to ask follow questions depending on 
your response to the above questions. Failure to timely, fully, and truthfully respond to this Letter of Inquiry by the 
requested deadline may result in a Notice of Concern, a Notice of Violation, or other consequences.  
 
Sincerely, 

 

Madison Thomas 

Policy and Compliance Specialist, Office of Charter Schools 

 

cc:  Kelly Krag-Arnold, Director, Office of Charter Schools  

 Chris Edington, Board Chair, AIMS 



Exhibit 5: AIPCS II’s Response to October LOI (November 15, 2022)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
November 15, 2022 
 
Madison Thomas 
1000 Broadway  
Suite 440 
Oakland, CA 94607 
 
AIMS Response to OCS Letter of Inquiry Response 
 
Dear Madison Thomas,  
 
Please see AIMS’ response to OCS below in red.  
 
Please provide the name and contact information for all employees who, to your knowledge, 
have submitted complaints against AIMS over the past three years, including complaints 
submitted through the Uniform Complaint Procedure and through informal channels. Please 
include a brief description of each complaint, the complainant’s relationship to the school (e.g., 
current employment status and employment status at the time of the complaint, if the 
complainant was at any point employed by AIMS), and a brief description of the resolution (if 
any). 
 
AIMS Response: 
Please see the attached documents of UCP that were sent. These emails have the contact info 
in the email. 
 
[The attached documents included the following: 
Attachment 1: 6/17/22 Official complaint response from Maya Woods-Cadiz to  
Attachment 2: 6/10/22 Email from Maya Woods-Cadiz to HR1 advising on the response to 

 
Attachment 3: Email chain consisting of 9/15/21 Email from Sally Brooks to  
referencing the Executive Summary of a UCP form (not attached), 10/7/21 email from  

 to AIMS leadership stating she would appeal, and 10/7/21 email from Seth Eckstein to 
 stating the investigation is closed. 

Attachment 4: 6/7/22 Complaint response from Delicia Moghadam to  
Attachment 5: 12/13/21 Email chain regarding the UCP investigation for ] 
 
OCS Follow Up: 
Please respond to the following questions regarding these attachments: 
 



 
 
In Attachment 1 (response to ), Maya Woods-Cadiz states that “the concerns 
expressed do not constitute unlawful discrimination, harassment, intimidation bullying, or non-
compliance of any program, thus not meeting the scope of a Uniform Complaint…”. However, 
one complaint includes an allegation of non- compliance regarding the School Safety Plan, 
which is included in the UCP Form. Please explain why this was not treated as a UCP 
complaint. -  AIMS did consult the requirements of UCP before responding to Ms. . We 
cannot say more about the specific decision as the details are covered by attorney-client 
privilege. AIMS however did address everything in Ms. s complaint so that she had a 
thorough response. 
 
 
In Attachment 2, AIMS did not provide the official response to  complaint, 
although the response referenced the investigation would be complete by 7/17/22. Please 
provide the official response and the results of the investigation. – 
Ms. ’s concern did not constitute unlawful discrimination, harassment, intimidation 
bullying, or non-compliance with any program, thus not meeting the scope of a Uniform 
Complaint.  
Ms. stated in writing and possibly in her meeting with Madison and Guadalupe on 
June 17, 2022, that she was informed that the contract was sent in error. Ms.  was 
an IA III with the distinction that subbing for classes is included in their base pay. To pay her 
again would have been double dipping. When Ms.  chose to separate from AIMS, 
any funds that may have been owed would have been paid then 
 
In Attachment 3, Sally Brooks referenced an Executive Summary of a UCP form, but it was not 
attached. Please provide this summary. -  No Sally Brooks is referenced in the original LOI and 
no UCP from Sally Brooks. We’re not sure who this person is. May you please give more detail, 
or send a copy of the referenced UCP? Please see our UCP policy as outlined in the Employee 
Handbook. This is the only summary of this policy. If you have more information regarding Sally 
Brooks please feel free to forward it. 
 
Please additionally respond to the following regarding the response to this question: 
 
As shown above, AIMS included 4 UCP forms from the past three years. However, OCS was 
previously copied on the submission of UCP forms by , 
and the guardian of  during the 2021-22 school year. Please (a) provide all 
information, including findings, regarding the UCP submitted by  and (b) 
provide all information, including findings, regarding the UCP submitted by . 
Please forward us a copy of the UPCs you are referring to so that we may fully and correctly 
respond. We want to make sure that AIMS and OCS are addressing the same documents. 



 
 
 
Please confirm whether AIMS has received a total of 4 total UCP complaints over the past three 
school years. If the number of UCP complaints is greater than 4, please note this in your 
response, and inform OCS as to why any additional complaints were not included in AIMS’ initial 
responses. We cannot confirm or deny this statement. Moving forward, in the 22-23 school year, 
AIMS assigned a staff member specifically to this duty. 
 
Has AIMS received any complaints outside the UCP process in the past three years? If so, were 
they tracked? If AIMS failed to track such complaints, please note this in your response. If any 
complaints outside the UCP process were received in the past three school years, inform OCS 
as to why any additional complaints were not included in AIMS’ initial responses. The scope of 
“any complaints outside the UCP process in the past three years” is too broad of a request, 
which cannot be reasonably responded to. 
 
In its original query, OCS requested that AIMS provide each complainants’ relationship to the 
school (e.g., current employment status and employment status at the time of the complaint). 
This was not provided for any of the UCP forms included in the Attachments referenced above. 
Please provide this information for the following staff members:  

. - All of the 
above-referenced people are former employees with the exception of  (current 
employee, on leave) and  (current employee).  
 
Please provide the name, contact information, race/ethnicity, and position title of any AIMS 
employee whose employment status was terminated, whose contract was not renewed, and/or 
who took a leave of absence in the past three years (including length and reason for leave of 
absence). 
 
AIMS Response: 
We do not have this but have engaged with our third-party vendor to see if this is trackable 
moving forward. 
 

        
 
 
 

OCS Follow Up: 
To confirm, AIMS has no information about former employees, including names or separation 
dates, terminations, leaves of absence, or non-hire letters issued over any time period in the 
past three years? If AIMS does have any of this information, please provide that information in 



 
 
your response. - Please refer to the response given in prior communication. AIMS is now 
engaging with a new vendor who will do this moving forward. 
 
Please provide a description of the policies and procedures in place for AIMS to intake and 
investigate any complaints leveled against AIMS. 
Uniform Complaint Procedure 
AIMS Schools Charters Content as approved by OUSD 
AIMS Employee Handbook 
AIMS Student and Guardian Handbook 
 
OCS Follow Up: 
Please confirm in writing whether AIMS has policies or procedures in place to intake and 
investigate complaints leveled against AIMS which are not submitted as UCP complaints. If any 
other complaint policies or procedures exist, please provide them with AIMS’ responses. -. 
Please refer to the Employee Handbook (link sent directly to Madison Thomas via email), our 
charters, and our UCP Policy linked in the previous communication. Our Family and Student 
handbook can be found here. 
 
Please also confirm in writing whether AIMS has any systems in place to track non-UCP 
complaints, both in the 2021-22 school year and the 2022-23 school year. – UCPs were tracked 
via email in 21-22. A tracking spreadsheet is employed to track and monitor all complaints both 
UCP and Non UCP.  Please refer to #9 response. For the 2022-23 school year, AIMS has 
employed a staff member to handle these matters.  
 
 
Please provide a description of the policies and procedures in place for AIMS to intake and 
investigate any complaints leveled against the Ombudsperson. -  
 
AIMS Response: 
Uniform Complaint Procedure 
 
OCS Follow Up: 
No follow up. 
 
Please provide a description of how the policies and procedures in Questions 3-4 are 
communicated to the AIMS community. 
 
AIMS Response: 



 
 
Each year AIMS Employees are provided copies of the AIMS Handbook, which includes written 
notification regarding the AIMS Schools Uniform Complaint procedures. In addition, this 
information is available on our AIMS website for all employees. Each year AIMS Families are 
provided copies of the AIMS Handbook, which includes written notification regarding the AIMS 
Schools Uniform Complaint procedures. In addition, this information is available on our AIMS 
website for all. 
AIMS Handbook. 
 
OCS Follow Up: 
No follow up. 
 
In addition to the concerns that have been raised due to the large number of complaints OCS 
has received regarding AIMS schools throughout the year, OCS has also received 5 complaints 
from AIMS employees in the past two weeks that have brought up additional concerns regarding 
the operations at AIMS. Therefore, we ask that you provide responses to the following questions 
by July 29, 2022. 
 
Please provide the name and contact information of the employee(s) who will be conducting the 
UCP investigation for each of the following complainants:  

 
AIMS Response: 
Deleicia.Moghadam@aimsk12.org, Maya.woods-Cadiz@aimsk12.org Eric.Haar@aimsk12.org 
 
OCS Follow Up: 
 Eric Haar is listed as a contact who will be conducting a UCP investigation for the above 
referenced AIMS employees. However, it is OCS's understanding that he was not yet 
onboarded when the UCP forms referenced in question 1 were submitted. Please provide the 
name and contact information for the employee who conducted the investigation for each of the 
above referenced complainants. - Office of Superintendent, HR department and legal counsel 
cooperated in these investigations. superintendent@aimsk12.org, HR department (no current 
contact), we’re unable to release legal counsel contact information to OCS. 
 
Please provide a copy of the written notification regarding the AIMS Schools Uniform Complaint 
procedures, required to be distributed annually. Please provide the date the notification was 
distributed in the 2021-22 school year, the method(s) by which this notification was distributed, 
evidence that it was distributed in this manner, and the parties which received this notification. 
 
AIMS Response: 



 
 
Each year AIMS Employees are provided copies of the AIMS Handbook, which includes written 
notification regarding the AIMS Schools Uniform Complaint procedures. In addition, this 
information is available on our AIMS website for all employees. Each year AIMS Families are 
provided copies of the AIMS Handbook, which includes written notification regarding the AIMS 
Schools Uniform Complaint procedures. In addition, this information is available on our AIMS 
website for all. 
 
Uniform Complaint Procedure AIMS Handbook 
 
August Boot Camp 2021 
August Students and Family Orientations 2021 On Web since July of 2020 
 
OCS Follow Up: 
No follow up. 
 
Please provide a copy of the AIMS 2021-22 Comprehensive School Safety Plan. Please also 
provide us with the date and minutes of the Governing Board Meeting at which this Safety Plan 
was approved. 
 
AIMS Response: 
Please see attached. Minutes for 2021-2022 are not accessible. We had a change in board 
secretary. 
 
OCS Follow Up: 
Please confirm how many AIMS Board Meetings from 2021-22 have no minutes available to the 
public. - All minutes for Board meetings are available at the following link. 
The minutes from the June 28, 2022 Board Meeting include approval of an updated School 
Safety Plan for AIMS Middle School and AIPCSII. Can you confirm whether the AIMS Safety 
Plan for AIMS High School was updated at this time? – This information is available on 
BoardOnTrack. Please see the link above. 
 
 
 
The response did not provide the 2021-22 School Safety Plan for AIMS High School. Please 
provide this plan. – Link sent directly to Madison Thomas via email.  
 
OCS has general concerns about the AIMS Safety Plans for AIMS Middle School and AIPCSII. 
Upon review of the Safety Plans for 2021-22 and 2022-23, OCS staff noted the following: 
 



 
 
The only differences between the documents between the two years are (1) updates to the Safe 
School Plan Committee members and (2) immaterial differences in the Fire Evacuation 
Procedures on page 10. 
The goals on page 5 remain the same from year to year, despite inaccuracies (Ex. Goal #1 
references page 62 which does not exist in the document). 
The Pick Up and Drop Off Procedures on Page 50 reference the 2012-2013 school year, 
although the #1 Goal for both years referenced on Page 5 was to revise this policy. 
The Uniform Complaint Procedures described on page 39 are not consistent with those sent in 
the Letter of Inquiry or posted on the AIMS website. 
Elements of the “Family Handbook Policies” are out of date or inconsistent with the Family 
Handbook posted on AIMS website including the sections regarding the “Lunch Program” and 
the “Local SARB Process”. 
The “Local Complaint Procedures” outlined on Page 37-38 were not provided to OCS in 
previous inquiries and thus, we assume, are not currently being implemented. 
The contact information on page 38 includes Christopher Ahmad as the Head of School for K-5 
and Peter Holmquist as the Head of School for 6-8 which is not accurate for 2021-22 or 2022-
23. 
 
Given these inaccuracies and inconsistencies and the minimal updates between the 2021-22 
and 2022-23 school year, it appears the plans were not comprehensively reviewed or updated 
between 2021-22 and 2022-23. Please confirm whether this is accurate, or if not, please provide 
explanations to the items listed above and the process by which the Safe School Plan 
Committees made updates to the Plans, including dates of meetings. 
Thank you for this feedback, it has been forwarded to the proper sites for correction. 
 
Please provide the dates during the 2021-22 school year at which AIMS staff members received 
annual training on AIMS health, safety, and emergency procedures and at which AIMS staff 
conducted emergency response drills for students and staff. 
 
 
 
AIMS Response: 
AIMS August Bootcamp 2021 started the first Monday of the month before students arrived. 
January 2020 PD Day (First Monday after Winter Break) 
Drills were held monthly on campuses, with specific dates being gathered. 
 
OCS Follow Up: 
Please provide the specific dates for the drills, as initially requested. – Please see “Emergency 
drills for all schools” attachment. 



 
 
 
Please provide the name, contact information, position title, and job description for each 
employee in the Human Resources department, including vacancies, and for any employee who 
performs typical Human Resources duties. If any function of the HR department is outsourced to 
a third party, please provide the provider name and a brief description of the functions 
outsourced. Please provide us with this information for both the 2021-22 school year and for the 
2022-23 school year. 
 
AIMS Response: 
Zeke Lopez, Director of HR 2021-2022 No longer with AIMS, no contact info. We have no HR 
dept for 2022-2023. 
 
OCS Follow Up: 
According to this response, Zeke Lopez was the only employee in the Human Resources 
department at AIMS for the 2021-22 school year and no typical functions of a Human 
Resources department were outsourced. Is this accurate? If OCS’ summary is not accurate, 
please correct the summary and clarify how it is not accurate. – The response did not state that 
Zeke Lopez was the only employee. He was the director of the department. Delicia Moghadam 
and Joseph Aldana were under his leadership. AIMS outsourced some functions. 
As requested in the original question, please provide the job responsibilities for Zeke Lopez. – 
Please see JD Human Resources Director attached.  
As requested in the original question, if any function of the HR department is outsourced for the 
2022-23 school year, please provide the provider name and a brief description of functions 
outsourced. – For the 2022-23 school year, AIMS does not have a HR department. Duties were 
divided between internal departments and outside contractors.  
 
Thank you for the opportunity to answer your questions.   
 
Sincerely, 
 
Eric Haar 
Ombudsperson 
 
cc: Maya Woods-Cadiz, Superintendent AIMS Chris Edington, Board Chair, AIMS 
Kelly Krag-Arnold, Director, Office of Charter Schools 
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Exhibit 6: Letter of Inquiry from OUSD to AIPCS II (August 25, 2022)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OFFICE OF CHARTER SCHOOLS

August 25, 2022

Maya Woods-Cadiz
AIMS K-12 College Prep Charter District
171 12th St
Oakland, CA 94607

Letter of Inquiry re: Enrollment Complaints

Dear Maya Woods-Cadiz,

On August 16, 2022, the Office of Charter Schools (“OCS”) received three separate complaints regarding student
disenrollment at AIMS. The first complaint came from the guardian of  at AIMS College Prep High School
(“AIMS High”); the second complaint came from the guardian of  at American Indian Public Charter II
(“AIPCSII”); and the third complaint came from the guardian of  at AIPCSIl. In all instances, the guardians
stated their students were denied access to their respective AIMS schools and, when they inquired with their respective
principals, were not given clear information about the status of their enrollment at AIMS. Due to the number, consistency,
and gravity of these complaints, along with the urgency of ensuring that these students, and any other students who may
have experienced similar issues, have access to a classroom during their first week of school, members of our staff
conducted a site visit at AIMS’ 12th street campus on August 17, 2022. The purpose of this visit was to look into the
allegations regarding the enrollment operations at AIMS school sites, understand why school sites did not accommodate
these students, and ensure AIMS schools are in compliance with the laws and regulations guiding equitable enrollment
and admissions in California, as is the responsibility of authorizers pursuant to Education Code §47604.32. Summaries of
each case, along with questions, are included below.

Case 1:  at AIMS High School
On 8/16/22, OCS received a complaint from the guardian of  (“ ”). In the complaint, ’s guardian shared
that he and  visited Oakland High School (“OHS”) during the school’s registration event to explore whether a transfer
would be in ’s best interest. The principal at AIMS High School,  coincidentally drove by, and saw 
and his guardian walking up to the event, and, according to the guardian, “yelled” at them to ask if  was leaving AIMS.

’s guardian stated that on 8/13/22,  attended AIMS High School Orientation and was told upon arrival that they did
not have a schedule for him. ’s guardian shared that school site staff could not verify ’s enrollment status at AIMS,
and that he believes it was in retaliation for attending OHS registration. Due to this interaction with AIMS staff, ’s
guardian made the decision to voluntarily disenroll  from AIMS. At the site visit on 8/17/22, Maya Woods-Cadiz shared
via telephone tha  had received a schedule at orientation and that he was not disenrolled by AIMS staff.

Please provide responses to the following questions by August 31, 2022:

1. Please verify the enrollment status of  as of 8/13/22.
2. Please provide a copy of ’s schedule as of 8/13/22. Please also provide proof that this schedule was given to

 on 8/13/22. If no proof is available, please provide a signed statement from at least two AIMS High School
staff members who were present at orientation stating that  received a schedule on 8/13/22.

3. If  was not provided a schedule on 8/13/22, please clarify why.
4. Please provide any written communication (e.g. emails, mailed letters, etc.) shared with ’s guardian regarding

his enrollment status at AIMS between June 14, 2022 and August 24, 2022.
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5. Please confirm if at any point AIMS staff told  or his guardian that  had been disenrolled or could not attend
AIMS High School.

Case 2:  at AIPCSII
On 8/16/22, OCS received a complaint from the guardian of  (“ ”). In the complaint, the guardian shared
that upon arrival at AIPCSII on 8/16, she found that  was not on a class roster and did not have a place in a class.
Because school site staff were unable to verify her enrollment status at AIMS, she left the school and her student was
unable to attend class. At the site visit on 8/17, OCS staff spoke with Maryetta Golden, the AIMS Elementary Principal,
Mayra Contreras, AIMS Enrollment and Student Data Assistant, and via telephone, Maya Woods-Cadiz, AIMS
Superintendent, regarding ’s enrollment status. A summary of these conversations is below:

● Maryetta Golden shared that, in a conversation with a teacher, ’s guardian requested AIMS disenroll  from
AIMS during the summer. She shared that  had been voluntarily disenrolled from AIMS.

● Mayra Contreras then shared that  was currently enrolled at AIMS as a 2nd grader, but was not placed on a
roster for a classroom.

● Maya Woods-Cadiz shared, via telephone, that  was currently enrolled at AIMS, but was retained as a first
grader for the 2022-23 school year.

Please provide responses to the following questions by August 31, 2022:

6. Please verify the enrollment status and grade of  as of 8/25/22.
7. If  was retained as a first grader, please provide a copy of all communication shared with ’s guardian

regarding retention and the reason for retention.
8. Please provide a copy of AIMS Elementary’s Pupil Promotion and Retention Policy.
9. Please clarify why  was not assigned to a classroom prior to the first day of school and why  was still not

assigned to a classroom when OCS conducted the site visit on 8/17.
10. Please provide any written communication (e.g. emails, mailed letters, etc.) shared with ’s guardian regarding

her enrollment status at AIMS in 2022.
11. Please confirm if at any point AIMS staff told  or her guardian that  had been disenrolled or could not attend

AIPCSII.

Case 3:  at AIPCSII
On 8/16/22, OCS received a complaint from the guardian of  (“ ”). In the complaint, ’s guardian shared
that upon arrival at AIMS Middle School on 8/16, they were told that  had been disenrolled. That afternoon on 8/16,

’s guardian received an email from Mayra Contreras that stated the following:

This message is to notify you that as of 6/16/2022,  was disenrolled from AIMS MS due to
expulsion. If you have any questions or concerns, please do not hesitate to contact riffat.akram@aimsk12.org.

As AIMS is aware, an expulsion hearing for  was conducted by AIMS on 4/26/22 where AIMS made the decision to
expel. However, due to the protections outlined in 34 CFR §300.534, the expulsion was put on hold on 5/5/22 until an
evaluation for special education services, an initial IEP hearing, and, depending on the results of the evaluation, a
manifestation hearing, could be conducted.  remained enrolled at AIPCSIIl, through independent study, until the end of
the 2021-22 school year. ’s guardian shared that an evaluation was not conducted and that AIMS did not share any
communication regarding  enrollment status until 8/16/22, despite the email on 8/16/22 stating he had been expelled
on 6/16/22. OCS staff additionally received no communication from AIMS regarding ’s change in enrollment status. At
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the site visit on 8/17/22, Maya Woods-Cadiz shared via telephone that a special education evaluation was never
conducted for 

Please provide responses to the following questions by August 31, 2022:
12. Please verify the current enrollment status of  and the dates of any change in enrollment status. Please

additionally provide a copy of all communication regarding any change in enrollment status with ’s guardian
following the expulsion hearing on 4/26/22.

13. Please verify whether a special education evaluation has been completed for  by either AIMS or the OUSD
SELPA.

a. If an evaluation has been completed, please send all documentation related to the evaluation, including
the results and communication with ’s guardian.

b. If an evaluation was not conducted for  please explain why AIMS proceeded with the expulsion of 

As you are aware, our office takes any allegation of unlawful disenrollment very seriously as it is our responsibility to
ensure all OUSD authorized charter schools are in compliance with all federal, state, and local laws and regulations. It is
also our responsibility to ensure that charter schools are serving all students who wish to attend and are not engaging in
any practices that may discourage a student from enrolling, or continuing to enroll, in a school.

As such, please additionally respond to the following by September 15, 2022:

1. Please provide a roster of all students enrolled at AIPCS, AIPCS II, and AIMS High School as of June 14, 2022
that includes student name, student ID, and student grade.

2. Please provide a roster of all students enrolled at AIPCS, AIPCS II, and AIMS High School as of August 25, 2022
that includes student name, student ID, and student grade.

3. For all student exits between June 14 and August 25, please provide the contact information for the
parent/guardian, including mobile phone number and email address. If any student was expelled or involuntary
disenrolled, please indicate as such.

4. Please confirm that there are staff located at each of the three school sites that are trained to be able to verify the
current enrollment status of all students when requested by parents/guardians. .

Please note, OCS may request additional information depending on the response to this inquiry. Failure to respond to this
letter of inquiry by the requested deadline may result in a Notice of Concern being issued for violation of Education Code
47604.3.

Sincerely,

Madison Thomas
Policy and Compliance Specialist, Office of Charter Schools

cc: Kelly Krag-Arnold, Director, Office of Charter Schools
Christopher Edington, Board Chair, AIMS

1000 Broadway, Suite 440, Oakland, CA 94607 510.879.1677
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Exhibit 7: AIMS’ Response to August LOI (August 31, 2022)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

August 31, 2022 

 

 

Good afternoon Ms. Thomas, 

 As requested in OUSD's Letter of Inquiry, please see AIMS' responses below.  AIMS takes very 

seriously its charge to educate our students. AIMS follows all laws and regulations and we have 

found no substantiation to claims of malfeasance by AIMS staff.    

 

Case 1:  

1. Please verify the enrollment status of  as of 8/13/22. -  

Please see Case 1 Absentee report 8.16.22, which shows that the student was enrolled but not 

attending. 

 

2. Please provide a copy of ’s schedule as of 8/13/22. Please also provide proof that this 

schedule was given to  on 8/13/22. If no proof is available, please provide a signed 

statement from at least two AIMS High School staff members who were present at orientation 

stating that  received a schedule on 8/13/22. -  

Please see Case 1 student’s Class Schedule attachment. Attached are signed statements from 

our registrar and school counselor. 

 

3. If  was not provided a schedule on 8/13/22, please clarify why. -  

    A schedule was provided.  

 

4. Please provide any written communication (e.g. emails, mailed letters, etc.) shared with ’s 

guardian regarding his enrollment status at AIMS between June 14, 2022 and August 24, 2022. 

- Please see the attached document (AIMS Case 1 – Re_complaints 8.21.22) 

 

5. Please confirm if at any point AIMS staff told  or his guardian that  had been 

disenrolled or could not attend AIMS High School. -  

At no time did AIMS staff communicate to this student or his guardian that he had been 

disenrolled. The student had been enrolled with OUSD since August 8, 2022 and had been 

attending classes at Oakland High. This student’s guardian contacted AIMS on Monday, August 

15th to unenroll his child.  Please see attached (Case 1 External Enrollment attachment). 

 

Case 2:  

 

6. Please verify the enrollment status and grade of  as of 8/25/22.  

Please see Case 2 attendance record attachment which shows that the student is enrolled at 

AIMS, her class schedule, homeroom, and her teacher. 

 

 



 

 

 

7.If  was retained as a first grader, please provide a copy of all communication shared with 

’s guardian regarding retention and the reason for retention. 

  

While the teacher indicated that she retained the student, the teacher did ot produce evidence 

of written communication. Per proper practice at AIMS, without evidence of written 

communication to the parent, AIMS could not support the teacher in her desire for retention. 

Thus, the student was not retained. The student was promoted to the second grade.   

 

8. Please provide a copy of AIMS’ Elementary Pupil Promotion and Retention Policy.  

Please attached (AIMS Retention Policy). AIMS student and family handbook also has retention 

information. This can be found at AIMSK12.org. 

 

9. Please clarify why  was not assigned to a classroom prior to the first day of school and 

why  was still not assigned to a classroom when OCS conducted the site visit on 8/17. 

 

AIMS cannot address the OCS visit on 8/17/22, as OCS appeared at a busy time unannounced 

on the second day of school. In Case 2 Number 7, it has been stated that the teacher believed 

the student was to be retained in a first-grade classroom. The student actually should have 

been in a second-grade classroom, enrollment was investigating and clarifying placement, and 

OCS showed up on the second day of opening for an elementary while this issue was being 

resolved. 

 

10. Please provide any written communication (e.g. emails, mailed letters, etc.) shared with 

’s guardian regarding her enrollment status at AIMS in 2022. 

  

Currently, we have found no evidence of this. 

 

11. Please confirm if at any point AIMS staff told  or her guardian that  had been 

disenrolled or could not attend AIPCSII. 

Currently, we found no evidence that AIMS staff communicated to this student or her guardian 

that she could not attend AIPCSII.  

 

 

Case 3:  

 

12. Please verify the current enrollment status of  and the dates of any change in enrollment 

status. Please additionally provide a copy of all communication regarding any change in 

enrollment status with ’s guardian following the expulsion hearing on 4/26/22. 

 

 Please see Case 3 screenshot attachment which shows that the student was disenrolled due to 

expulsion. 

 

13. Please verify whether a special education evaluation has been completed for  by either 

AIMS or the OUSD SELPA. 

 

OUSD SPED Department per SELPA participation 2021-2022 would need to provide this as 

Jorge Wahner was lead (please see attachment Case 3 Letter for AIMS). 

 

 

 

 



 

 

 

 

a. If an evaluation has been completed, please send all documentation related to the evaluation,  

OUSD SPED Department per SELPA participation 2021-2022 would need to provide this as 

Jorge Wahner was lead (please see attachment Case 3 Letter for AIMS). 

 

b. If an evaluation was not conducted for , please explain why AIMS proceeded with the 

expulsion of . –  

Regarding Evaluation: OUSD SPED Department per SELPA participation 2021-2022 would 

need to provide this as Jorge Wahner was lead (please see attachment Case 3 Letter for 

AIMS). 

Regarding Expulsion: The parent produced documentation showing that the student was 

diagnosed with a non-IEP concern that AIMS had no knowledge of before the behavior that 

precipitated the disciplinary action that occurred and does not require a manifestation 

determination (See Case 3 Kaiser evaluation). 

 

Respectfully submitted, 

 

 

Eric Haar 

Ombudsperson 

 



����������	���
� �����������������
�������������	�����������

�����	������ ������ !��������"�#�$�%&'(�(�)*(*�+,��-&��+����!�&���+�������*&�����*�./���(���#)#'��00�#����+�����&����./���(���#)#'�1 ���

2345�6773�89345:;773<74=>?@A:B3CDE9F�GB=HI74JK>)���������L7M7�NBBO>PG7O4Q�R��S� -��*��!�*�TU����%�� ���V �"����"�������#�������	#��
�W�	���� ��� � ��U � � ��!	����! ����U����%�� ���Y���� � ���Z"��Z�["*�����\��!�Y����-����[��!����!�����S�"������*����S�"��!��!���� W���%�S�"��"��������*����]��*����*�T������.�����S��
����Z���"�������#��������	�(�������� ��� � �� � � � �-����	�_̂̀̀a�bcd�eaafcghifjk��������������%������ �]��*����*�T������,���������*�������*�����S�!����������������������Y� �������� �]���������������S����������������Z�%���*�������!��������Z�����������*�Sl������#��m������!������!��*"��*�-��������S����������#���l
�-���!�������m���*��S�!!�"���*�����*����"�*��	�#�
��������#�� �-�S��� �]��������-�����������-�*��S���������%��!���"���S�!�������!�������*"������"���������������-�����!S�$������� �]�����������*�no���*�!����������%�����!�����*�������������p"�������.������!����S�����������"�*���*�[S���������*�p"���������������p"�����n�l�����-��o���*�!����������%����S����m��Y��*�����������������������"�!�*�o���*�!�������*����"���������q
���"[��!�S��%�����������!�"����S����������..���*������,��������r���.������t�!%���!�����*������"���������������!������*����"�*���������"�*���*�t�!%���[S�������*��.�����-��%l)��#��#��m����*�*��������������!����*�Y�����.����*�S������*�����������%�*��S*�"��������������(����!��������!�����.���������� ��������*"��������������!�����-���!��!����*����"*����������������*�����������*� ��� ]��������*�*���������������������u�����"*���������������*������*�����������*��.��������������,������*��p"���.��*���*�     �����������
����������������,�������Y�����*�����S��������"*��������*���������*����������p"���������������*"����������!�������������"������!�����.�������!���������� ]��*����*�T��������*��s����������������*���������*������*���������!������������������������-����!���������� ���������vwixy�za{d�2345�6773�R���! ����U����%�� ���V ������"�������#��������	#0���W�	���� ��� � �� � � ��!	���S��]��*����*�T�R��S� -��*��!�*�TU����%�� ���VY���� � ���



����������	���
� �����������������
�������������	�����������

�����	������ ������ !��������"�#�$�%&'(�(�)*(*�+,��-&��+����!�&���+�������*&�����*�./���(���#)#'��00�#����+�����&����./���(���#)#'�1 ���

�2��3�"���,��������������*��!"���3�"��!��!�������*�3$�
�������������%��-�-���������-�"�*�-��%�4����.���3�"���*�����"�4�������"�*�!����3�"��� �5���%�3�" �67"���*���8����**��9� � � �� � � � ������"�������#������(	�(�
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AIMS College Prep High School Schedule for 
Student Schedule

August 13, 2022

Full Name:
Grade: 9

Period Term Course Teacher Room

1(A,C) 22-23 English 9 (Honors) Matys, Joanna Rm 3

2(A,C) 22-23 Geometry Spencer, Rebecca Rm 2

3(A,C) 22-23 Mandarin II Lee Hu, Hanyin Rm 15

4(A,C) 22-23 AP Human Geography Saleb, Jakleen Port 5

5(B-C) 22-23 Physical Education Staff, E Courtyard

6(B-C) 22-23 Band II Tomboc, Michelle Port 6

7(B-C) 22-23 AP Environmental Science Thomsen, Julia Port 2

8(B-C) 22-23 Innovation & Design Thinking Klumker, Donald Rm 10



August 30, 2022

To Whom It May Concern,

My name is Chaniel Clark. I am an Education Coordinator-Registrar at AIMS College Prep High
School. I oversee a team that manages enrollment at the high school, reporting, and class
schedules in the Academic Counseling Office at AIMS HS.

On Saturday, August 13, 2022, the high school held its freshmen orientation. It’s on this day I
generated and printed a class schedule for the student . While  was
attempting to obtain PE uniforms, , the older brother of , a former
AIMS Student visited my office to pick up  class schedule. I specifically asked for

 and inquired about his father .  replied his dad was in the car and
was attempting to retrieve PE uniforms in another area of the building.

During orientation, all families were notified there could be a potential change in student
schedules and that all students would be provided a class schedule on the first day of school
that would reflect any necessary changes. I repeated this to  and he confirmed he
understood.  informed me that his brother  had taken a Spanish dual enrollment
course during the summer and wanted to negotiate his brother receiving additional credits. I
reminded  at AIMS we graduate students by UC a-g standards and that his brother would
be required to take an additional year of foreign language. He requested this course take place
at a community college. I agreed to his request since  would now be a high school
student. Because  was not present during this conversation I told  I would like to
meet with  to assist him with enrolling in the additional language at the community
college. He agreed. I printed and provided him with a class schedule for . He left my
office without any additional questions.

If you have any questions please feel free to contact me at chaniel.clark@aimsk12.org.

Thank you,

Chaniel Clark
Education Coordinator
AIMS College Prep High School



08/30/2022

To whom it may concern:

My name is Evelin Palacios, I am the Academic Counselor at AIMS College Prep High

School. On Saturday I attended the orientation for our high school students in theAug 13, 2022

9th and 10th grades. I was present in the counseling office when  older brother of

 came in to request  schedule.  mentioned to Ms. Clark that 

was outside getting his PE uniform. Ms. Clark handed  class schedule to her brother

after they reviewed what classes he would be taking. His brother agreed with his courses and left

with the schedule. If you have any questions or concerns please email me at

evelin.palacios@aimsk12.org

Respectfully,

Evelin Palacios
Academic Counselor
AIMS College Prep High School











American Indian Model Schools
Oakland, CA

Retention Policy

AIMS K-8th Retention

1. AIM Schools K-8 th grade students must pass language arts and mathematics (C- or
below is failing), or they may be retained or attend summer school.

2. All failing students should be placed in tutoring. Students who do not put forth effort
may be retained.

3. Teachers must provide documentation on progress reports and report cards
EARLY IN THE YEAR if a student is at risk of being retained. Documentation of
retention MUST BE REPEATED in each progress report and report card.

4. You should plan to meet with parents throughout the year and inform them of the
student’s progress.

5. DO NOT SAY students may be retained or students could be retained. Instead,
SAY based on your current progress, you will be retained.

6. DO NOT be afraid to retain a student who did not do the work. You will only set
them up for failure if they are promoted to the next grade level when unprepared.

7. Chaos is created for the new teacher when you promote a student who is not
prepared for the next grade level. Retention is never negotiable with families.

“A School at Work”





May 5, 2022

Dear ,

Oakland Unified School District SELPA has received your request for assessment for your son,

. Per our phone conversation on 5/2/2022 you will receive an assessment plan and a

copy of your parental rights by Monday 5/9/2022. While  is being assessed to determine

eligibility for special education services, his expulsion from American Indian Public Charter School

(AIMS) will be on hold. AIMS will continue to provide instruction through independent study to 

while the assessment is completed.

Oakland Unified School District SELPA and AIMS will have 60 days to complete the assessment,

from the date the signed assessment plan is returned. Once the assessment is complete, we will hold

an initial individualized education program (IEP) meeting to determine if  qualifies for special

education services. If  qualifies for special education services, we will hold a manifestation

determination meeting to determine if s behaviors were a direct result of his disability or due a

failure in implementation of his IEP.

If you have any questions, please contact me at jorge.wahner@gmail.com or (707) 318-1291.

Sincerely,

Jorge Wahner

Special Education Director School Supports

SELPA, NPS, and Private Schools

jorge.wahner@ousd.org

c 707 318-1291

915 54th Street, Oakland, 94608 ousd.org/specialeducation































From: Chaniel Clark chan e .c ark@a msk12.org
Subject: Fwd: [EXTERNAL]  Enro ment

Date: August 17, 2022 at 1:18 PM
To: Maur ce W ams Jr maur ce.w ams@a msk12.org

K nd Regards,

---------- Forwarded message ---------
From: LLARENYS BAZAN-CARABALLO < arenys.bazan@ousd.org>
Date: Wed, Aug 17, 2022 at 1:17 PM
Subject: Re: [EXTERNAL]  Enro ment
To: Chan e  C ark <chan e .c ark@a msk12.org>

Hi Chaniel,

Yes, he has been enrolled since 8/8. I have also attached his attendance, if you need anything please let me know.

-Llarenys

On Wed, Aug 17, 2022 at 1:13 PM Chan e  C ark <chan e .c ark@a msk12.org> wrote:
H  L arenys,

Can you prov de confirmat on that  was enro ed at Oak and H gh Schoo ? Are there attendance records?
Apprec ate your he p w th th s.

K nd Regards,





Exhibit 8: Notice of Concern from OUSD to AIPCS II (October 14, 2022)  
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On August 16, 2022, ’s guardian again contacted OCS to share that  attended the first day of school for AIPCS II 

and was informed that he had been disenrolled. Later that afternoon, ’s guardian received the below email from Mayra 

Contreras, AIMS Enrollment and Student Data Specialist:  

 

This message is to notify you that as of 6/16/2022,  was disenrolled from AIMS MS due to 

expulsion. If you have any questions or concerns, please do not hesitate to contact riffat.akram@aimsk12.org.  

 

On August 25, 2022, OCS sent a Letter of Inquiry to Maya Woods-Cadiz which included questions regarding ’s 

disenrollment from AIPCS II. In response to a question regarding AIPCS II’s decision to disenroll , Eric Haar, AIMS 

Ombudsman, stated the following:  

 

The parent produced documentation showing that the student was diagnosed with a non-IEP concern that AIMS 

had no knowledge of before the behavior that precipitated the disciplinary action that occurred and does not 

require a manifestation determination (See Case 3 Kaiser evaluation). 

 

The Case 3 Kaiser evaluation document referenced in the above is a Confidential Summary of Psychological Testing for 

 dated May 20, 2022. The report includes a diagnosis of  for  and includes the following recommendation:  

 

’s educational team and parent are encouraged to collaborate to utilize an IEP/504 plan to help support 

.  

 

Violation 

 

20 U.S.C. 1415(k)(5)(A) of the Individuals with Disabilities Act (“IDEA”) states the following:  

 

A child who has not been determined to be eligible for special education and related services under this 

subchapter and who has engaged in behavior that violates a code of student conduct, may assert any of the 

protections provided for in this subchapter if the local educational agency had knowledge (as determined in 

accordance with paragraph (b) of this paragraph) that the child was a child with a disability before the behavior 

that precipitated the disciplinary action occurred. (See also, 34 CFR Section 300.534(a).) 

 

20 U.S.C. 1415(k)(5)(B)(i) of the IDEA states that a school is deemed to have knowledge if 

 

The parent of the child expressed concern in writing to supervisory or administrative personnel of the appropriate 

educational agency, or a teacher of the child, that the child is in need of special education and related services; 

(See also, 34 CFR Section 300.534(b)(1).) 

 

As referenced in the Background section of this Notice, AIMS staff were informed on multiple occasions prior to the 

behavior which precipitated the expulsion that  may be in need of special education or related services, including 

questionnaires sent to ’s teachers in November 2021 and the UCP form submitted by ’s guardian on March 11, 

2022. Therefore,  qualified for the protections provided by IDEA including the right to a manifestation determination 

meeting prior to an expulsion.  

 

Therefore, AIPCS II is in violation of 20 U.S.C. 1415(k)(1)(E) of the IDEA.  which, as implemented by 34 CFR 

300.530(e) states that:  
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(1) Within 10 school days of any decision to change the placement of a child with a disability because of a 

violation of a code of student conduct, the LEA, the parent, and relevant members of the child’s IEP Team (as 

determined by the parent and the LEA) must review all relevant information in the student’s file, including the 

child’s IEP, any teacher observations, and any relevant information provided by the parents to determine— 

(i) If the conduct in question was caused by, or had a direct and substantial relationship to, the child’s 

disability; or 

(ii) If the conduct in question was the direct result of the LEA’s failure to implement the IEP. 

(2) The conduct must be determined to be a manifestation of the child’s disability if the LEA, the parent, and 

relevant members of the child’s IEP Team determine that a condition in either paragraph (e)(1)(i) or (1)(ii) of this 

section was met. 

 

AIPCS II also committed to following these procedures in Element 12 of its Charter. 

 

Because a manifestation hearing determination was never held, AIPCS II involuntarily disenrolled  from the school. 

When a student is involuntarily disenrolled, schools are required to notify parents of their due process rights afforded to 

them by Education Code §46705(b)(5)(J), which AIMS failed to do as evidenced by the email sent to ’s guardian on 

August 16, 2022.  

 

AIPCS II also violated its child find obligations under 20 U.S.C. 1412(a)(3), which required it to ensure that “children with 

disabilities … are identified, located, and evaluated and a practical method is developed and implemented to determine 

which children with disabilities are currently receiving needed special education and related services.” 

 

AIPCS II is additionally in violation of Education Code §46705(b)(5)(J)(iii) which states the following:  

 

[N]o pupil shall be involuntarily removed by the charter school for any reason unless the parent or guardian of the 

pupil has been provided written notice of intent to remove the pupil no less than five schooldays before the 

effective date of the action… 

 

Education Code §46705(b)(5)(J)(ii) also requires that the Charter School provide the pupil timely, written notice of the 

charges, and a hearing adjudicated by a neutral officer. 

 

Remedies   

In order to remedy the above violations, OCS requests the following by November 15, 2022:  

 

1. AIPCS II shall provide a comprehensive, written description of how the decision to disenroll this student on June 

16, 2022 was made. Please include the names of all AIMS employees who were involved in this decision and an 

explanation of why this guardian was not informed of the decision to disenroll until two months later. 

2. AIPCS II shall provide written communication to ’s guardian notifying them that AIPCS II did not comply with 

the provisions listed above and what measures the school will take to provide the pupil his/her due process rights 

under the law. AIPCS shall copy OCS on all communication.  

3. AIPCS II shall provide a list of students at AIPCS II who were referred by AIPCS II staff for assessment of special 

education services in the 2021-22 school year, including full name and grade level. AIPCS II shall also provide a 

list of students at AIPCS II who were referred by AIPCS II guardians for assessment of special education services 

in the 2021-22 school year, including full name and grade level 

4. AIPCS II shall review and revise “Section 7.1 Child Find Mandate” in the 2022-23 AIMS K12 Student/Family 

Handbook to ensure the information provided is accurate and complete.  
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If AIMS believes that the District should have any additional facts or documents in regard to the matters raised in this 

correspondence, please provide all such facts and documents that further informs the District.  

 

Thank you for your anticipated cooperation in providing this information, and please note, failure to comply with the above 

remedies, or repeated violations of a similar nature, may result in the District issuing a Notice of Violation under Education 

Code §47607(g).  

 

Sincerely, 

 

Madison Thomas 

Policy and Compliance Specialist, Office of Charter Schools 

 

cc:  Kelly Krag-Arnold, Director, Office of Charter Schools  

 Chris Edington, Board Chair, AIMS 

 



Exhibit 9: AIPCS II’s Response to October NOC (November 30, 2022)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

December 8, 2022 
Madison Thomas       Via: Electronic Mail 
Policy and Compliance Specialist, Office of Charter Schools 
1000 Broadway, Suite 440 
Oakland, CA 94607 
 
Re: Response to Notice of Concern re: Expulsion Case 
 
Dear Ms. Thomas, 

The purpose of this letter is to respond to your Notice of Concern dated October 14, 
2022 regarding the expulsion of Student,  (“Student”) on behalf of AIMS K-12 
College Prep Charter District (“AIMS”)).  AIMS acknowledges your stated concerns and is in the 
process of contacting the Student’s Guardian to determine Guardian’s interest in re-enrollment 
of the Student. Should Student re-enroll, AIMS will determine the status of the special education 
assessment and Student’s eligibility/ IEP and will ensure legally compliant follow-up in alignment 
with the status.  That said, this issue arose while AIMS continued to be a public school of the 
District for special education purposes and therefore, as the local educational agency, the 
District shares responsibility regarding this matter as described herein. 

 
Background 

AIMS acknowledges this student was expelled due to our process. 
This occurred because our SELPA provider, OUSD, did not assess the student in the required 
15 days within the 2021-22 school year which constitutes a breach of our previous SELPA 
contract. Subsequently, AIMS staff was unaware of OUSD’s SELPA choice to carry over the 
assessment to the next school year (’22-’23).  Jorge Wahner was in charge of the assessment 
per documentation previously submitted and was responsible for completing the assessment in 
the required amount of time. OUSD’s SELPA did not inform AIMS that the assessment was 
incomplete and AIMS was under the impression that the student in question did not qualify for 
SPED services.  
 
Responses to Specific Requests for Remedies 

1) The District began the assessment process in early May of 2022.   It appears that the 
assessment by the District tolled during the summer break as allowed under the 
Education Code.  In the meantime, on July 1, 2022 AIMS became an independent LEA for 
special education purposes and a member of the El Dorado County Charter SELPA.   The 
District, however, argued that AIMS was not an LEA for special education purposes at 
that time.  As such, the District should have followed up with Guardian and Student and 
continued the assessment process when school operations resumed for the 2022-23 
school year or minimally should have communicated with AIMS as to the status of the 



 
 

assessment on July 1st to ensure AIMS planned to complete the assessment.  Neither 
action was taken by the District.  Having no information from the District as to the 
status of the District assessment and having received a private assessment from 
Student, AIMS proceeded with the expulsion, believing that the private assessment 
report demonstrated a lack of eligibility under the IDEA. It is the belief of AIMS that this 
error would not have occurred if the District had completed the assessment and/or 
communicated the tolling of the assessment on July 1, 2022 to ensure that AIMS picked 
up from where the District left the assessment at the Summer break.   Student was 
notified of the decision regarding the expulsion prior to the start of the 2022-23 school 
year, but the notice included the last date of the 2021-22 school year as the last date of 
enrollment, given the Summer Break.  

 
AIMS will use this as an opportunity to provide a legal training for all AIMS 
administrators responsible for the expulsion process and special education 
administrators regarding child find and the manifestation determination process, 
including the protection for students for whom a “basis of knowledge” under the IDEA 
applies. 

 
2) AIMS has contacted Student’s guardian to offer to re-enroll. Should Student re-enroll, 

AIMS will determine the status of the special education assessment and Student’s 
eligibility/ IEP and will ensure legally compliant follow-up in alignment with the status.   
 

3) The District served as the local educational agency for special education purposes 
during the 2021-22 school year pursuant to Education Code Section 47641(b). As such, 
the District would bear the responsibility for maintaining this information in the same 
manner as it would any other school of the District. 

 
4) AIMS will update its Student/Parent handbook to align with the District’s as follows: 
 

Annual Child Find Notice 
 
 

In accordance with the requirements of the Individuals with Disabilities Education 
Act (IDEA), AIMS K12 College Prep Charter Schools (“AIMS”) must identify, locate, 
evaluate children enrolled at AIMS who have a suspected physical, mental, 
communicative, or emotional disability. This obligation is known as “Child Find.” 
Information provided by families and agencies supporting children within the local 
community will be utilized to support AIMS goal of ensuring a Free, Appropriate 
Public Education for all children enrolled in AIMS. This includes children with 
disabilities who are homeless or are wards of the State. 



 
 

 
Information provided relative to a child will be utilized in accordance with the 
Family Educational Rights and Privacy Act (FERPA). Parents/Educational Rights 
Holders are guaranteed access to inspect and ensure the accuracy of any educational 
records AIMS maintains relative to your child.  

 
If you suspect your child or a child you know may have a disability that requires 
Special Education services, please contact the AIMS Director of Special Education:  

 
Ms. Deborah Woods, Director of Special Education  

  Deborah.woods@aimsk12.org 
 

AIMS will work to ensure that the appropriate procedures from the start of an 
evaluation to its conclusion are followed in a way that adheres to state and federal 
laws. Upon receiving information about a child who may require special education, 
AIMS will review the information and determine whether a special education 
evaluation is required. More information specific to the steps involved in the Special 
Education process will be explained at that time, and the parent/educational rights 
holder for the child will receive a copy and explanation of the Procedural 
Safeguards, which is a document that explains the rights and protections associated 
with Special Education evaluation and services.  

 
 
Thank you for the opportunity to respond to this Notice of Cure. 
 
Sincerely, 
 
 
Eric Haar 
Ombudsperson 
4868-2388-7166, v. 1 



To: Parent of 

From: AIMS K12 College Prep Charter District

Date: November 30, 2022

Dear Ms. ,

This letter is written to inform you of your rights as a parent of a student with a suspected
disability.  It has recently come to the attention of the administration of AIMS K12 College Prep
that you may not have received a copy of your Procedural Safeguards (sometimes referred to
as “Parent’s Rights”).

As a parent of a child with a suspected disability, you are entitled to certain procedural
safeguards under Part B of the Individuals with Disabilities in Education Act (IDEA).
Parents/Guardians have due process rights under state and federal procedural safeguard
provisions. Please refer to the enclosed NOTICE OF PROCEDURAL SAFEGUARDS for an
explanation of these legal rights. If you would like further information or have questions about
your rights, my contact information is provided at the end of this letter for your reference.

In addition, we wanted to contact you regarding ’s enrollment for the 2022-23 school
year.  We have become aware of a complication in the transition of responsibility for special
education assessment and services.  On July 1, 2022, the AIMS Special Education Department
transitioned from being the responsibility of OUSD SELPA to being responsible for their own
Special Education Program.  Unfortunately, during this transition AIMS and OUSD SELPA failed
to communicate about the pending special education assessment and the pending expulsion
from April 2022. As a result, AIMS disenrolled  on August 16, 2022.

It is our desire to work collaboratively with you to ensure your student has access to a
meaningful education. If you are interested in re-enrolling with AIMS, please contact Mayra
Contreras in Enrollment at 510-407-4929.

Sincerely,

Deborah Woods
Director of Special Education
510-926-9927
deborah.woods@aimsk12.org

Encl: Notice of Parent Rights and Procedural Safeguards



AIPCS II Assessment Referrals
2021-22

By Staff

Name Grade Level

1

1

2

2

6

6

6

7

7

7

7

7

* 6 additional in the High School

By Guardians

Name Grade Level

7th

7th

7th



 

EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools 
 

Integrity • Service • Relationships • Equity • Innovation 
6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org 

 

 
Notice of Procedural Safeguards 

Special Education Rights of Parents and Children 
Under the Individuals with Disabilities Education Act, Part B, and the  

California Education Code 
Revised October 2022 

Note: The term school district is used throughout this document to describe any public education 

agency responsible for providing your child’s special education program. The term assessment is 

used to mean evaluation or testing. Federal and state laws are cited throughout this notice using 

English abbreviations, which are explained in a glossary at the end of this notification. 

What is the Notice of Procedural Safeguards? 

This information provides you as parents, legal guardians, and surrogate parents of children with 

disabilities from 3 years of age through age 21 and students who have reached age 18, the age of 

majority, with an overview of your educational rights or procedural safeguards. 

The Notice of Procedural Safeguards is required under the Individuals with Disabilities Education Act 

(IDEA) and must be provided to you: 

• When you ask for a copy 

• The first time your child is referred for a special education assessment 

• Each time you are given an assessment plan to evaluate your child 

• Upon receipt of the first state or due process complaint in a school year, and 

• When the decision is made to make a removal that constitutes a change of placement (20 United 

States Code [USC] 1415[d]; 34 Code of Federal Regulations [CFR] Section 300.504; California 

Education Code [EC] Section 56301[d] [2], EC Section 56321, and 56341.1[g] [1]) 

What is the IDEA? 

IDEA is a federal law that requires school districts to provide a “free appropriate public education” 

(FAPE) to eligible children with disabilities. A free appropriate public education means that special 

education and related services are to be provided as described in an individualized education 

program (IEP) and under public supervision to your child at no cost to you. 
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May I participate in decisions about my child’s education? 

You must be given opportunities to participate in any decision-making meeting regarding your child’s 

special education program. You have the right to participate in IEP team meetings about the 

identification (eligibility), assessment, or educational placement of your child and other matters 

relating to your child’s FAPE. (20 USC Section 1414[d] [1]B–[d][1][D]; 34 CFR Section 300.321; EC 

Section 56341[b], and EC Section 56343[c]) 
 

The parent or guardian, and the local educational agency (LEA), has the right to participate in the 

development of the IEP and to initiate their intent to electronically audiotape the proceedings of the 

IEP team meetings. At least 24 hours prior to the meeting, the parent or guardian shall notify the 

members of the IEP team of their intent to record a meeting. If the parent or guardian does not 

consent to the LEA audiotape recording an IEP meeting, the meeting shall not be recorded on an 

audiotape recorder. 
 

Your rights include information about the availability of FAPE, including all program options, and all 

available alternative programs, both public and nonpublic. (20 USC sections 1401[3], 1412[a][3]; 34 

CFR Section 300.111; EC sections 56301, 56341.1[g][1], and 56506) 

 

Where can I get more help? 

When you have a concern about your child’s education, it is important that you contact your child’s 

teacher or administrator to talk about your child and any problems you see. Staff in your school 

district or special education local plan area (SELPA) may answer questions about your child’s 

education, your rights, and procedural safeguards. Also, when you have a concern, this informal 

conversation often solves the problem and helps to maintain open communication. 

You may also want to contact one of the California parent organizations such as the Family 

Empowerment Centers on Disability (FECs) or the Parent Training and Information Centers (PTICs) 

located across the state. These organizations were established to increase collaboration between 

parents and educators to improve the educational system and provide information, training, and 

additional resources for families of students and young adults with disabilities. Contact information 

for these organizations is found on the California Department of Education (CDE) Special Education 

California Parent Organizations Web page at http://www.cde.ca.gov/sp/se/qa/caprntorg.asp. 
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Additional resources are listed at the end of this document to help you understand the procedural 

safeguards. 

Notice, Consent, Assessment, 
Surrogate Parent Appointment, and Access to Records 

Prior Written Notice 

When is a notice needed? 

This notice must be given when the school district proposes or refuses to initiate a change in the 

identification, assessment, or educational placement of your child with special needs or the provision 

of a free appropriate public education. (20 USC sections 1415[b][3] and (4), 1415[c][1], 1414[b][1]; 34 

CFR Section 300.503; EC sections 56329 and 56506[a]) 

 

The school district must inform you about proposed evaluations of your child in a written notice or an 

assessment plan within 15 days of your written request for evaluation. The notice must be 

understandable and in your native language or other mode of communication unless it is clearly not 

feasible to do so. (34 CFR Section 300.304; EC Section 56321) 

 

What will the notice tell me? 

The Prior Written Notice must include the following: 

1. A description of the actions proposed or refused by the school district 

2. An explanation of why the action was proposed or refused 

3. A description of each assessment procedure, record, or report the agency used as a basis for 

the action proposed or refused 

4. A statement that parents of a child with a disability have protection under the procedural 

safeguards 

5. Sources for parents to contact to obtain assistance in understanding the provisions of this part 

6. A description of other options that the IEP team considered and the reasons those options were 

rejected; and 

7. A description of any other factors relevant to the action proposed or refused. (20 USC sections 

1415[b][3] and [4], 1415[c][1], 1414[b][1]; 34 CFR Section 300.503) 
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Parental Consent 

When is my approval required for assessment? 

You have the right to refer your child for special education services. You must give informed, written 

consent before your child’s first special education assessment can proceed. The parent has at least 

15 days from the receipt of the proposed assessment plan to arrive at a decision. The assessment 

may begin immediately upon receipt of the consent and must be completed and an IEP developed 

within 60 days of your consent. 

 
When is my approval required for services? 

You must give informed, written consent before your school district can provide your child with 

special education and related services. 

 

What are the procedures when a parent does not provide consent? 

If you do not provide consent for an initial assessment or fail to respond to a request to provide the 

consent, the school district may pursue the initial assessment by utilizing due process procedures. 

 

If you refuse to consent to the initiation of services, the school district must not provide special 

education and related services and shall not seek to provide services through due process 

procedures. 

 
If you consent in writing to the special education and related services for your child but do not 

consent to all of the components of the IEP, those components of the program to which you have 

consented must be implemented without delay. 

 
If the school district determines that the proposed special education program component to which 

you do not consent is necessary to provide a FAPE to your child, a due process hearing must be 

initiated. If a due process hearing is held, the hearing decision shall be final and binding. 

 
In the case of reevaluations, the school district must document reasonable measures to obtain your 

consent. If you fail to respond, the school district may proceed with the reevaluation without your 

consent. (20 USC sections1414[a][1][D] and 1414[c]; 34 CFR Section 300.300; EC sections 

56506[e], 56321[c] and [d], and 56346). 
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When may I revoke consent? 

If at any time subsequent to the initial provision of special education and related services, the parent 

of a child revokes consent in writing for the continued provision of special education and related 

services, the public agency: 

• May not continue to provide special education and related services to the child but must provide 

prior written notice in accordance with 34 CFR Section 300.503 before ceasing such services 

• May not use the procedures in subpart E of Part 300 34 CFR (including the mediation procedures 

under 34 CFR Section 300.506 or the due process procedures under 34 CFR Sections 300.507 

through 300.516) in order to obtain agreement or a ruling that the services may be provided to 

the child 

• Will not be considered to be in violation of the requirement to make a FAPE available to the child 

because of the failure to provide the child with further special education and related services 

• Is not required to convene an IEP team meeting or develop an IEP under 34 CFR Sections 

300.320 and 300.324 for the child for further provision of special education and related services 

Please note, in accordance with 34 CFR Section 300.9 (c)(3), that if the parents revoke consent in 

writing for their child’s receipt of special education services after the child is initially provided special 

education and related services, the public agency is not required to amend the child’s education 

records to remove any references to the child’s receipt of special education and related services 

because of the revocation of consent. 

 
Surrogate Parent Appointment 

What if a parent cannot be identified or located? 

School districts must ensure that an individual is assigned to act as a surrogate parent for the 

parents of a child with a disability when a parent cannot be identified and the school district cannot 

discover the whereabouts of a parent. 

A surrogate parent may also be appointed if the child is an unaccompanied homeless youth, an 

adjudicated dependent or ward of the court under the state Welfare and Institution Code, and is 

referred to special education or already has an IEP. (20 USC Section 1415[b] [2] ; 34 CFR Section 

300.519; EC Section 56050; Government Code Section 7579.5 and 7579.6) 
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Nondiscriminatory Assessment 

How is my child assessed for special education services? 

You have the right to have your child assessed in all areas of suspected disability. Materials and 

procedures used for assessment and placement must not be racially, culturally, or sexually 

discriminatory. 

Assessment materials must be provided and the test administered in your child’s native language or 

mode of communication and in the form most likely to yield accurate information on what the child 

knows and can do academically, developmentally, and functionally, unless it is clearly not feasible to 

so provide or administer. 

No single procedure can be the sole criterion for determining eligibility and developing FAPE for your 

child. (20 USC sections 1414[b] [1]–[3], 1412[a][6][B]; 34 CFR Section 300.304; EC sections 56001[j] 

and 56320) 

 

Independent Educational Assessments 

May my child be tested independently at the district’s expense? 

If you disagree with the results of the assessment conducted by the school district, you have the right 

to ask for and obtain an independent educational assessment for your child from a person qualified 

to conduct the assessment at public expense. 

The school district must respond to your request for an independent educational assessment and 

provide you information about where to obtain an independent educational assessment. 

If the school district believes that the district’s assessment is appropriate and disagrees that an 

independent assessment is necessary, the school district must request a due process hearing to 

prove that its assessment was appropriate. If the district prevails, you still have the 

right to an independent assessment but not at public expense. The IEP team must consider 

independent assessments. 

District assessment procedures allow in-class observation of students. If the school district observes 

your child in his or her classroom during an assessment, or if the school district would have been 

allowed to observe your child, an individual conducting an independent educational assessment 

must also be allowed to observe your child in the classroom. 



EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools  

7 
Integrity • Service • Relationships • Equity • Innovation 

6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org  

If the school district proposes a new school setting for your child and an independent educational 

assessment is being conducted, the independent assessor must be allowed to first observe the 

proposed new setting. (20 USC sections1415[b][1] and [d][2][A]; 34 CFR Section 300.502; EC 

Section 56329[b] and [c]) 

 

Access to Educational Records 

May I examine my child’s educational records? 

You have a right to inspect and review all of your child’s education records without unnecessary delay, 

including prior to a meeting about your child’s IEP or before a due process hearing. The school district 

must provide you access to records and copies, if requested, within five business days after the 

request has been made orally or in writing. (EC sections 49060, 56043[n], 56501[b][3], and 56504) 

 

How Disputes Are Resolved 
 
Due Process Hearing 

When is a due process hearing available? 

You have the right to request an impartial due process hearing regarding the identification, 

assessment, and educational placement of your child or the provision of FAPE. The request for a 

due process hearing must be filed within two years from the date you knew or should have known 

about the alleged action that forms the basis of the due process complaint. (20 USC 

Section1415[b][6]; 34 CFR Section 300.507; EC sections 56501 and 56505[l]) 

 

Mediation and Alternative Dispute Resolution 

May I request mediation or an alternative way to resolve the dispute? 

A request for mediation may be made either before or after a request for a due process hearing is 

made. 

You may ask the school district to resolve disputes through mediation or alternative dispute 

resolution (ADR), which is less adversarial than a due process hearing. The ADR and mediation are 

voluntary methods of resolving a dispute and may not be used to delay your right to a due process 

hearing. 



EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools  

8 
Integrity • Service • Relationships • Equity • Innovation 

6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org  

What is a pre-hearing mediation conference? 

You may seek resolution through mediation prior to filing a request for a due process hearing. The 

conference is an informal proceeding conducted in a Non adversarial manner to resolve issues relating 

to the identification, assessment, or educational placement of a child or to a FAPE. 

At the prehearing mediation conference, the parent or the school district may be accompanied and 

advised by Non attorney representatives and may consult with an attorney prior to or following the 

conference. However, requesting or participating in a prehearing mediation conference is not a 

prerequisite to requesting a due process hearing. 

 
All requests for a prehearing mediation conference shall be filed with the Superintendent of the Office 

of Administrative Hearings (OAH). The party initiating a prehearing mediation conference by filing a 

written request with the Superintendent of the OAH shall provide the other party to the mediation 

with a copy of the request at the same time the request is filed. 

The prehearing mediation conference shall be scheduled within15 days of receipt by the 

Superintendent of the request for mediation and shall be completed within 30 days after receipt of 

the request for mediation unless both parties agree to extend the time. If a resolution is reached, the 

parties shall execute a legally binding written agreement that sets forth the resolution. All discussions 

during the mediation process shall be confidential. All prehearing mediation conferences shall be 

scheduled in a timely manner and held at a time and place reasonably convenient to the parties. If 

the issues fail to be resolved to the satisfaction of 

all parties, the party who requested the mediation conference has the option of filing for a due 

process hearing. (EC sections 56500.3 and 56503) 

 

Due Process Rights 

What are my due process rights? 

You have a right to: 

1. Have a fair and impartial administrative hearing at the state level before a person who is 

knowledgeable of the laws governing special education and administrative hearings (20 USC 

sections 1415[f][1][A], 1415[f][3][A]-[D]; 34 CFR Section 300.511; EC Section 56501[b][4]) 

2. Be accompanied and advised by an attorney and/or individuals who have knowledge about 

children with disabilities (EC Section 



EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools  

9 
Integrity • Service • Relationships • Equity • Innovation 

6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org  

3. 56505 [e][1]) 

4. Present evidence, written arguments, and oral arguments (EC Section 56505[e][2]) 

5. Confront, cross-examine, and require witnesses to be present (EC Section 56505[e][3]) 

6. Receive a written or, at the option of the parent, an electronic verbatim record of the hearing, 

including findings of fact and decisions (EC Section 56505[e][4]) 

7. Have your child present at the hearing (EC Section 56501[c][1]) 

8. Have the hearing be open or closed to the public (EC Section 56501[c][2]) 

9. Receive a copy of all documents, including assessments completed by that date and 

recommendations, and a list of witnesses and their general area of testimony within five (5) 

business days before a hearing (EC Section 56505[e][7] and 56043[v]) 

10. Be informed by the other parties of the issues and their proposed resolution of the issues at least 

ten (10) calendar days prior to the hearing (EC Section 56505[e][6]) 

11. Have an interpreter provided (California Code of Regulations, Title 5 (5 CCR) Section 3082[d]) 

12. Request an extension of the hearing timeline (EC Section 56505[f][3]) 

13. Have a mediation conference at any point during the due process hearing (EC Section 

56501[b][2]), and 

14. Receive notice from the other party at least ten days prior to the hearing that the other party 

intends to be represented by an attorney (EC Section 56507[a]). (20 USC Section 1415[e]; 34 

CFR sections 300.506, 300.508, 300.512 and 300.515) 

 
Filing a Written Due Process Complaint 

How do I request a due process hearing? 

You need to file a written request for a due process hearing. You or your representative needs to 

submit the following information in your request: 

1. Name of the child 

2. Address of the residence of the child 

3. Name of the school the child is attending 

4. In the case of a homeless child, available contact information for the child and the name of the 

school the child is attending, and 

5. A description of the nature of the problem, including facts relating to the problem(s) and a 

proposed resolution of the problem(s) 
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Federal and state laws require that either party filing for a due process hearing must provide a copy 

of the written request to the other party. (20 USC sections 1415[b][7], 1415[c][2]; 34 CFR Section 

300.508; EC Section 56502[c][1]) 

Prior to filing for a due process hearing, the school district shall be provided the opportunity to 

resolve the matter by convening a resolution session, which is a meeting between the parents and 

the relevant members of the IEP team who have specific knowledge of the facts identified in the due 

process hearing request. (20 USC Section1415[f][1][B]; 34 CFR Section 300.510) 

 

What does a resolution session include? 

Resolution sessions shall be convened within 15 days of receiving notice of the parents’ due process 

hearing request. The sessions shall include a representative of the school district who has decision-

making authority and not include an attorney of the school district unless the parent is accompanied 

by an attorney. The parent of the child may discuss the due process hearing issue and the facts that 

form the basis of the due process hearing request. 

The resolution session is not required if the parent and the school district agree in writing to waive 

the meeting. If the school district has not resolved the due process hearing issue within 30 days, the 

due process hearing may occur. If a resolution is reached, the parties shall execute a legally binding 

agreement. (20 USC Section 1415[f][1][B]; 34 CFR Section 300.510) 

 

Does my child’s placement change during the proceedings? 

The child involved in any administrative or judicial proceeding must remain in the current educational 

placement unless you and the school district agree on another arrangement. 

If you are applying for initial admission of your child to a public school, your child will be placed in a 

public school program with your consent until all proceedings are completed. (20 USC Section 

1415[j]; 34 CFR Section 300.518; EC Section 56505[d]) 

 

May the decision be appealed? 

The hearing decision is final and binding on both parties. Either party may appeal the hearing decision 

by filing a civil action in state or federal court within 90 days of the final decision. (20 USC 

sections1415[i][2] and [3][A], 1415[l]; 34 CFR sections 300.516; EC sections 56505[h] and [k], EC 

Section 56043[w]) 
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Who pays for my attorneys’ fees? 

In any action or proceeding regarding the due process hearing, the court, in its discretion, may award 

reasonable attorneys’ fees as part of the costs to you as parent of a child with a disability if you are 

the prevailing party in the hearing. Reasonable attorneys’ fees may also be made following the 

conclusion of the administrative hearing, with the agreement of the parties. (20 USC sections 

1415[i][3][B]– [G]; 34 CFR Section 300.517; EC Section 56507[b]) 

Fees may be reduced if any of the following conditions prevail: 

1. The court finds that you unreasonably delayed the final resolution of the controversy 

2. The attorneys’ hourly fees exceed the prevailing rate in the community for similar services by 

attorneys of reasonably comparable skill, reputation, and experience 

3. The time spent and legal services provided were excessive, or 

4. Your attorney did not provide to the school district the appropriate information in the due process 

request notice. 

 

Attorneys’ fees will not be reduced, however, if the court finds that the State or the school district 

unreasonably delayed the final resolution of the action or proceeding or that there was a violation of 

this section of law. (20 USC Section 1415[i][3][B]-[G]; 34 CFR Section 300.517) 

 
Attorneys’ fees relating to any meeting of the IEP team may not be awarded unless an IEP team 

meeting is convened as a result of a due process hearing proceeding or judicial action. Attorneys’ 

fees may also be denied if you reject a reasonable settlement offer made by the district/public 

agency 10 days before the hearing begins and the hearing decision is not more favorable than the 

offer of settlement. (20 USC Section 1415[i][3][B]–[G]; 34 CFR Section 300.517) 

To obtain more information or to file for mediation or a due process hearing, contact: 

Office of Administrative Hearings Attention: Special Education Division 2349 Gateway Oaks Drive, 

Suite 200 

Sacramento, CA 95833-4231 

(916) 263-0880 

FAX (916) 263-0890 
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The OAH can also be contacted by email using the Secure e-File Transmission (SFT) system. The 

SFT may be found on OAH’s website at https://www.applications.dgs.ca.gov/OAH/oahSFTWeb 

 

School Discipline and Placement Procedures for Students with Disabilities 

School Discipline and Alternative Interim Educational Settings 

May my child be suspended or expelled? 

School personnel may consider any unique circumstances on a case-by-case basis when 

determining whether a change in placement is appropriate for a child with a disability who violates a 

code of student conduct from his or her setting to: 

• An appropriate interim alternative education setting, another setting, or suspension for not more 

than 10 consecutive school days, and 

• Additional removals of not more than 10 consecutive school days in the same school year for 

separate incidents of misconduct 

What occurs after a removal of more than 10 days? 

After a child with a disability has been removed from his or her current placement for 10 school days 

in the same school year, during any subsequent days of removal the public agency must provide 

services to enable the child to continue to participate in the general education curriculum and 

progress toward meeting the goals set out in the child’s IEP. Also, a child will receive, as 

appropriate, a functional behavioral assessment and behavioral intervention services and 

modifications, which are designed to address the behavior violation so that it does not recur. 

If a child exceeds 10 days in such a placement, an IEP team meeting must be held to determine 

whether the child’s misconduct is caused by the disability. This IEP team meeting must take place 

immediately, if possible, or within 10 days of the school district’s decision to take this type of 

disciplinary action. 

As a parent you will be invited to participate as a member of this IEP team. The school district may 

be required to develop an assessment plan to address the misconduct or, if your child has a behavior 

intervention plan, review and modify the plan as necessary. 
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What happens if the IEP team determines that the misconduct is not caused by the disability? 

If the IEP team concludes that the misconduct was not a manifestation of the child’s disability, the 

school district may take disciplinary action, such as expulsion, in the same manner as it would for a 

child without a disability. (20 USC Section 1415[k][1] and [7]; 34 CFR Section 300.530) 

If you disagree with the IEP team’s decision, you may request an expedited due process hearing, 

which must occur within 20 school days of the date on which you requested the hearing. (20 USC 

Section 1415[k][2]; 34 CFR Section 300.531[c]) 

Regardless of the setting the school district must continue to provide FAPE for your child. Alternative 

educational settings must allow the child to continue to participate in the general curriculum and 

ensure continuation of services and modifications detailed in the IEP. (34 CFR Section 300.530; EC 

Section 48915.5[b]) 

Children Attending Private School 
 
May students who are parentally placed in private schools participate in publicly funded 
special education programs? 

Children who are enrolled by their parents in private schools may participate in publicly funded 

special education programs. The school district must consult with private schools and with parents to 

determine the services that will be offered to private school students. 

Although school districts have a clear responsibility to offer FAPE to students with disabilities, those 

children, when placed by their parent in private schools, do not have the right to receive some 

or all of the special education and related services necessary to provide FAPE. (20 USC 

Section1415[a][10][A]; 34 CFR sections 

300.137 and 300.138; EC Section 56173) 

If a parent of an individual with exceptional needs who previously received special education and 

related services under the authority of the school district enrolls the child in a private elementary 

school or secondary school without the consent of or referral by the local educational agency, the 

school district is not required to provide special education if the district has made FAPE available.    

A court or a due process hearing officer may require the school district to reimburse the parent or 

guardian for the cost of special education and the private school only if the court or due process 

hearing officer finds that the school district had not made FAPE available to the child in a timely 
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manner prior to that enrollment in the private elementary school or secondary school and that the 

private placement is appropriate. (20 USC Section 1412[a][10][C]; 34 CFR Section 300.148; EC 

Section 56175) 

 

When may reimbursement be reduced or denied? 

The court or hearing officer may reduce or deny reimbursement if you did not make your child 

available for an assessment upon notice from the school district before removing your child from 

public school. You may also be denied reimbursement if you did not inform the school district that 

you were rejecting the special education placement proposed by the school district, including stating 

your concerns and intent to enroll your child in a private school at public expense. 

Your notice to the school district must be given either: 

• At the most recent IEP team meeting you attended before removing your child from the public 

school, or 

• In writing to the school district at least 10 business days (including holidays) before removing 

your child from the public school. (20 USC Section 1412[a][10][C]; 34 CFR Section 300.148; EC 

Section 56176) 

 

When may reimbursement not be reduced or denied? 

A court or hearing officer must not reduce or deny reimbursement to you if you failed to provide 

written notice to the school district for any of the following reasons: 

• The school prevented you from providing notice 

• You had not received a copy of this Notice of Procedural Safeguards or otherwise been informed 

of the requirement to notify the district 

• Providing notice would likely have resulted in physical harm to your child 

• Illiteracy and inability to write in English prevented you from providing notice, or 

• Providing notice would likely have resulted in serious emotional harm to your child (20 USC 

Section 1412[a] [10] [C]; 34 CFR Section 300.148; EC Section 56177) 

 
  



EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools  

15 
Integrity • Service • Relationships • Equity • Innovation 

6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org  

State Complaint Procedures 

When may I file a state compliance complaint? 

You may file a state compliance complaint when you believe that a school district has violated 

federal or state special education laws or regulations. Your written complaint must specify at least 

one alleged violation of federal and state special education laws. The violation must have occurred 

not more than one year prior to the date the complaint is received by the CDE. When filing a 

complaint, you must forward a copy of the complaint to the school district at the same time you file a 

state compliance complaint with the CDE. (34 CFR Section 300.151–153; 5 CCR Section 4600) 

Complaints alleging violations of federal and state special education laws or regulations may be 

mailed to: 

California Department of Education Special Education Division Complaint Support Unit 

1430 N Street, Suite 2401 

Sacramento, CA 95814 

You may also email your complaint to speceducation@cde.ca.gov 

For complaints involving issues not covered by federal or state special education laws or regulations, 

consult your district’s uniform complaint procedures. 

 

To obtain more information about dispute resolution, including how to file a complaint, contact the CDE, 

Special Education Division, Complaint Support Unit, by telephone at (800) 926-0648; by fax at 916-

327-3704; or by visiting the CDE Web site at page at https:// www.cde.ca.gov/sp/se/index.asp. 

 
Senate Bill 511, Family Empowerment Centers 

 
Background 
 
The Family Empowerment Centers (FECs) were established in 2001 by enactment of Chapter 690 of 

the Statutes of 2001 (Senate Bill 511, Alpert), enacted as Education Code (EC) 56400-56415. The 

FECs provide services to families with children with disabilities ages three to twenty-two. The intent 

of the legislature is to ensure that parents, guardians, and families of children and young adults with 

disabilities have access to accurate information, specialized training, and peer-to-peer support. 

 



EDCOE                                                
 EL DORADO COUNTY OFFICE OF EDUCATION 
 Dr. Ed Manansala - El Dorado County Superintendent of Schools  

16 
Integrity • Service • Relationships • Equity • Innovation 

6767 Green Valley Road, Placerville, CA 95667 | Phone 530-622-7130 | edcoe.org  

 

FEC Contact and Service Information 
Organization Counties Served Website 

Ability Path's Family Resource Center of 

San Mateo County 
San Mateo 

https://www.smcfrc.org/ 

Alpha Family Resource Center Santa Barbara https://alphasb.org/ 

Exceptional Family Resource Center 

(EFRC) 

Imperial, San Diego https://efrconline.org/ 

Exceptional Parents Unlimited (EPU) Fresno, Kings https://www.epuchildren.org/ 

Exceptional Parents Unlimited (EPU) Madera https://www.epuchildren.org/ 

Family Focus Resource and 

Empowerment Center 

North Los Angeles 

(San Fernando, 

Santa Clarita, 

Antelope Valley) 

https://csun.edu/family-focus- 

resource-center 

Family Resource Navigators Alameda https://familyresourcenavigator 

s.org/ 

Family SOUP Colusa, Sutter, Yuba http://www.familysoup.org/ 

H.E.A.R.T.S. 

Connection Family Resource Center and 

Empowerment Center 

Kern http://www.heartsfrc.org/ 

Heluna Health/Eastern Los Angeles 

Family Resource Center 

Los Angeles 

(Alhambra, Arcadia, 

Boyle Heights, City 

Terrace, Commerce, 

East Los Angeles, 

East Pasadena, El 

Sereno, Eagle 

Rock/Highland Park, 

La Habra Heights, La 

Mirada, Lincoln 

Heights, Montebello, 

Monterey Park, 

https://www.helunahealth.org/ 

partners/eastern-los-angeles- 

regional-family-resource- 

center/ 
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Mount Washington, 

Pico Rivera, 

Rosemead, San 

Gabriel, San Marino, 

South Pasadena, 

Santa Fe Springs, 

Temple City, Whittier) 

Matrix Parent Network & Resource 

Center 

Napa, Solano, Sonoma https://www.matrixparents.org/ 

Matrix Parent Network Marin https://www.matrixparents.org/ 

Parents Helping Parents, Inc. Santa Clara https://www.php.com/ 

Parents Helping Parents San Luis 

Obispo 

San Luis Obispo http://www.phpslo.org/ 

The Parents’ Place Family Resource 

Center 

Los Angeles (San 

Gabriel Valley, 

Pomona) 

http://www.parentsplacefrc.co m/ 

Plumas Rural Services, Inc. Lassen, Modoc, 

Plumas, Sierra 

https://www.plumasruralservic 

es.org/ 

Rowell Family Empowerment of 

Northern California 

(RFENC) 

Butte, Glenn, Shasta, 

Siskiyou, Tehama, 

Trinity 

https://rfenc.org/Home/ 

South Central Los Angeles Regional 

Center (McClaney Family Resource 

Center) 

Los Angeles (South 

Los Angeles including: 

Watts, Leimert Park, 

Florence/Firestone, 

West Adams, Bell, Bell 

Gardens, Compton, 

Cudahy, Downey, 

Huntington Park, 

Lynwood, Maywood, 

Vernon, South Gate, 

North Carson, 

https://sclarc.org/ 
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Gardena, Paramount) 

Special Kids Connect Monterey https://specialkidsconnect.org/ 

Special Parents Information Network 

(SPIN) 

San Benito, Santa 

Cruz 

https://www.spinsc.org/ 

Support for Families of Children with 

Disabilities 

San Francisco https://www.supportforfamilies. 

org/ 

Team of Advocates for Special Kids, 

Inc. (TASK) 

Orange https://taskca.org/ 

Team of Advocates for Special Kids, 

Inc. (TASK) 

Los Angeles (Artesia, 

Avalon, Bellflower, 

Carson, Cerritos, 

Harbor City, Harbor 

Gateway, Hawaiian 

Gardens, Hermosa 

Beach, Lakewood, 

Lomita, Long Beach, 

Manhattan Beach, 

Norwalk, Palos Verdes 

Estates, Rancho, 

Palos Verdes, Rolling 

Hills, San Pedro, 

Signal Hill, Torrance, 

Wilmington) 

https://taskca.org/ 

Team of Advocates for Special Kids, 

Inc. (TASK) 

Los Angeles (Signal 

Hill, Long Beach, 

Catalina Island) 

https://taskca.org/ 

Team of Advocates for Special Kids, 

Inc. (TASK) 

Los Angeles 

(Lakewood, East 

Lakewood, Hawaiian 

Gardens, Bellflower, 

Norwalk/Little Lake, 

https://taskca.org/ 
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Artesia, Cerritos) 

Warmline Family Resource Center Alpine, El Dorado, 

Nevada, Placer, 

Sacramento, Yolo 

http://www.warmlinefrc.org/ 

Westside Family Resource Center West Los Angeles http://wfrec.org/ 

 
 

Glossary of Abbreviations Used in This Notification 

ADR: Alternative Dispute 

Resolution CFR: Code of 

Federal Regulations EC: 

California Education Code 

FAPE: Free Appropriate Public 

Education FEC: Family Empowerment 

Center on Disability IDEA: Individuals 

with Disabilities Education Act 

IEP: Individualized Education Program 

PTIC: Parent Training and 

Information Center OAH: Office of 

Administrative Hearings SELPA: 

Special Education Local Plan Area 

USC: United States Code 
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Witness Statement of 

I, , was employed at the American Indian Model Schools K-12 College Prep Charter 
District (“AIMS”) from July 2021 to November 2022.  I was initially hired as an Instructional 
Aide.  Within weeks, I was urged to seek an emergency substitute teaching credential so I could 
fill a vacant teaching position.  HR encouraged me to get my teaching certificate while I worked 
at AIMS, and promised my employment would be secure so long as I obtained my credential by 
2024.  Since I wanted to get my teaching credential anyway, I felt this was a unique fast track 
opportunity, and I accepted.  The first year, I taught Math and Science at AIMS Middle School.  
I also pursued my teaching credential at San Francisco State University.  I began the 2022-23 
school year as an employee intern teaching middle school Social Studies and English.  
Ultimately, AIMS did not provide the necessary support for me to satisfy the requirements of my 
school internship and supervisory course.  This coupled with intolerable working conditions led 
me to quit in November 2022.   

I do not believe AIMS was a safe place for students.  Lack of staff made this a big problem.  I 
saw fights break out among students in the middle school.  I once saw a student stab another 
student with a pencil while transitioning between classes, there was blood everywhere.  Despite 
this, the employee kitchen, where several knives were stored, was not locked and was openly 
accessible to students.  I feared a student could access a weapon at school and use it.  
Furthermore, the classrooms were not well ventilated, most classroom windows could not be 
opened to ventilate classrooms, and some didn’t have windows at all.  This was especially 
problematic during the COVID-19 pandemic.  As an example, when we returned to in-person 
instruction in January 2021, AIMS administrators required us to keep our students in our 
classrooms during lunch to minimize close contact with other students.  The school building was 
often under repair while students and staff were present.  Holes in ceilings and walls left 
electrical wiring exposed.  Paint fumes permeated the building.  My classroom regularly lost 
power, so I could not use the projector or even charge my computer.  Power loss also interfered 
with wheelchair accessibility via the elevators and the ability to use air purifiers and AC/heating 
units.  The bathrooms often didn’t have soap or towels.   

I would be at school between nine and ten hours per day, during which I rarely had 30 whole 
minutes away from my duties.  In my case, I couldn’t even leave class to use the restroom.  With 
the recent fights, my class needed direct supervision at all times.  Yet there was no one to relieve 
me.  There also wasn’t any time in between periods, because AIMS scheduled classes back-to-
back, such that one period went right up to the minute of the next period.  Teacher prep periods 
were reduced from an hour and a half to one hour because admin needed teachers to cover lunch.  
We didn’t have the assistance of instructional aides, either.  AIMS had a practice of hiring 
instructional aides who would then either be assigned to teach full time or do clerical work.  
Turnover was crazy.  We were never 100% staffed with permanently hired teachers while I 
worked there.  Substitute teachers came in, saw these terrible conditions, and did not come back 
to AIMS the next day.  I experienced a huge mental decline from stress.   

I tried multiple times to bring these concerns over safety and understaffing to my supervisors, but 
nothing changed.  I felt completely unrepresented by HR.  For example, at the end of the 2021-
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22 school year, I discovered money deducted from my paycheck for parking, even though 
parking was free, for four months.  To this day, I have no idea how this got authorized; HR could 
not answer whether benefits or payroll had made the deductions.  It took three months to get 
reimbursement.  Throughout my time at AIMS, no one made clear who we should go to with 
complaints or to receive support.  My first year, there were three HR employees, each with their 
own email addresses, as well as a general HR email address.  I received no indication regarding 
who handled which types of issues within the department.  Then, the HR Department was 
completely gutted for the 2022-23 school year.  There was no longer an HR Director or any 
internal HR employees.  Instead, AIMS started using an outside vendor application called 
“Bamboo HR.”  This was still ineffective.  We were expected to submit questions through the 
app, but we received no information on how the app worked or how submissions would be 
addressed.   

Amid the hazardous conditions, we received very little instruction on emergency safety 
procedures.  After my first year at AIMS, I filed a UCP Complaint regarding my concerns about 
the above-mentioned safety conditions, understaffing, and underpayment.  I didn’t know 
anything about the Uniform Complaint Procedure until a colleague told me where to find the 
form.  I filed my complaint in June 2022.  I was not satisfied with the result, because the 
response did not address the more serious aspects of my complaint.   

At the start of my second year, AIMS made some changes in response to the pressure of our 
complaints, but they were small and ineffective.  AIMS’ teacher bootcamp at the beginning of 
the year was supposed to be about professional development for new and returning teachers.  
Instead, AIMS administrators used this time for indoctrination and threats.  They emphasized 
that AIMS was exceptional.  They focused on “the way things are done” at AIMS, referenced our 
complaints, but told us we needed to tackle our issues internally.  My takeaway was that we 
needed to be quiet about the problems we saw, or we would be fired.   

Safety training didn’t improve in any meaningful way.  There was a clear reaction to recent 
complaints, including my own, but the new measures were not well-planned or effective.  During 
bootcamp, they had displayed a map of exit routes and emergency exits from the school 
buildings.  They told us the safety plan could be found online.  That was it.  During my second 
year, we had monthly fire drills, up from the single fire drill we had my first year.  However, I do 
not remember ever seeing the fire department come out, these were just conducted by the tech 
guy.  We also did one active shooter drill that second year.  AIMS administrators did not consult 
with the teachers or warn the students that it was only a drill.  I found one student crying and 
alone in an administrator’s office.  She was having a panic attack because she thought there was 
a real shooter in the school.  I had to console her because no one else was there to help her.  That 
was the extent of the drills we did.  These new drills appeared to be just for show.  There was no 
preparation and no consideration for communicating with students, parents, and staff.   

AIMS administrators did not take appropriate steps to make the school safer.  I had a classroom 
phone, but it never worked.  All I could hear was a busy signal and it often fell off the wall 
entirely because it wasn’t installed correctly.   The doors to the second floor were frequently 
locked, which blocked access to the exit route of the building.  No one told us to discuss 
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emergency preparedness procedures with our students at the beginning of the school year.  I did 
so on my own initiative.  I dedicated time to practice the drills—walking through exit routes with 
my students and explaining what they should do if I did not come outside.   

While AIMS administrators presented AIMS as an exceptional place that is welcoming to 
underserved families, I believe this community is being taken advantage of by AIMS.  I believe 
that the school’s leadership is more interested in using them as an accolade than actually serving 
them.  AIMS placed a heavy emphasis on testing.  The school schedule contained double block 
periods in classes that were included in testing, like English.  We had to prioritize test 
preparation.  We had retention meetings in which we discussed how many students needed to be 
held back.  In a spreadsheet of 300-500 students, 40 qualified for retention.  Administrators said 
this was too many, and we would have to pick 10.  Of course, that is a very high percentage.   
But these were students who required a lot of supports to succeed.  We just didn’t have those 
resources.  We needed more teachers, aides, and counselors.   

I would estimate 70% of the AIMS student population qualified for free or reduced lunch.  About 
20% were ESL students, including recent immigrants.  We only had one English language 
development teacher for the whole school.  Reading and writing comprehension was a major 
issue.  I had numerous eighth grade students who could not write full sentences in English.   

Moreover, AIMS administration did not take special education services seriously.  There was an 
attitude that these services were unnecessary, and that students just wanted to get out of 
behavioral consequences.  Due to staffing shortages, only one person (who ultimately quit) was 
assigned to assess and document students’ IEPs or 504s.  AIMS was really bad at 
accommodating students.  For one student I can remember, it took more than a year to get 
supports in place.  Many of the school’s counselors quit because they kept getting extraneous 
assignments like lunch duty.  There was rarely even a school nurse on site to attend to the health 
needs of students or staff.   

Just like these families, I felt that AIMS misled me.  At the start of the Fall 2022 semester, I had 
a meeting with AIMS administrators and SF State Program Directors and Intern Placement 
Coordinators.  The purpose of this meeting was to ensure that I would be supported at AIMS as 
an intern pursuing my social studies certificate.  Among these requirements, I needed to log 145 
hours of supervision in the classroom.  Despite our agreement, I soon discovered that AIMS 
would not provide the support I needed to satisfy the internship.  There was just one teacher at 
AIMS who held a social studies certificate, but it was only provisional.  Even so, a conflict in our 
schedules made it impossible to get the required observation time.  I requested another meeting, 
where the credential program requirements were reiterated.  AIMS sought to transfer me to the 
High School, which I felt was retaliatory, but I looked into because I wanted to maintain my 
employment.  It became clear that the prospective transfer would still fail to meet the 
requirements of my program.  Ultimately, we could not reach an accommodation for me.  
Because of this, I lost the credits and hours of observation for one of my three courses, had to 
withdraw from the SF State Internship Program and reenter as full-time student within the 
Student Teacher track. 
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I feel completely taken advantage of by AIMS.  I am not the only former AIMS employee who 
was treated in this manner.  Many of my former colleagues were first-time teachers like me, sold 
on the AIMS image and a promise of professional development that AIMS eventually failed to 
fulfill.  Most of the teachers I was close with ended up leaving.   

Looking back, I have no idea what AIMS expected of me as a teacher.  No one conveyed any 
teaching goals to me, and I didn’t receive sufficient training.  I also didn’t feel safe in my job.  
Just before I quit, another student-on-student fight broke out in my class.  I was the lone adult, 
and I had to step in between the students staring them down asking “Are you going to hit me?” to 
stop it.  By the end of my time at AIMS, I was in the throes of a mental health crisis from being 
overworked and stressed.  I became physically ill—waking up in the middle of the night 
screaming or suffering from nausea and dry-heaving in the mornings.  I even considered self-
harm.  Together, this is what led me to quit in November 2022.   

_______    _______________________ 

    Date 
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Witness Statement of 

I, , was employed at the American Indian Model Schools K-12 College Prep 
Charter District (“AIMS”) from 2018 to 2022.  I originally came to AIMS through a substitute 
teacher agency.  I started out on a temporary assignment at AIMS Elementary School for the first 
two weeks of the 2018-19 school year.  Within three days, I was approached by a supervisor at 
AIMS about interviewing to come on full time.  By the end of my first week, I joined AIMS as a 
full-time teacher for the 2nd Grade.  Because of AIMS’ “looping” practice, I taught the same 
class for the four years I worked at AIMS, until they reached 5th Grade.  I loved the students, but 
the working environment at AIMS was extremely toxic.  

On May 24, 2022, I heard the news of the Uvalde school shooting.  I sat in my classroom and 
cried.  I loved teaching and thought, “What if this happens here?”  I was overcome by the feeling 
that these school shootings were happening so frequently, and I felt there was no way to stop 
them.  I was fearful.  As I thought more about the shooting, I realized I did not know what to do 
in the event of an emergency at AIMS.  This realization spurred everything.   

I did not receive any instructional or safety-related training at AIMS.  Each year, before the start 
of the academic year, AIMS teachers and staff attended the AIMS Bootcamp.  The AIMS 
Bootcamp was a lackluster program in the three consecutive years I attended.  The administrators 
dressed AIMS up to make it look good for employees.  There were various talks on topics like 
culture, mission, or workplace harassment laws.  Yet, we did not have any dedicated instruction 
on duties and responsibilities at AIMS.  Rather than providing supports to its teachers, AIMS 
told us to brainstorm lesson plans and relied on us to come up with and implement curriculum on 
our own.  As for safety, I only remember being shown a map school building exit routes. We did 
not do a single earthquake drill, lockdown drill, shelter-in-place drill, or evacuation drill, and, 
other than fire drills, we never discussed safety protocols.  

In the wake of the shooting, I did research into school safety laws.  I was taken aback by how 
much was wrong at AIMS.  We had three fire drills in a year, at most, and the tech guy 
coordinated them.  After the fact, he would email everyone something to the effect that it took X 
time to complete, which was better or worse than last time.  He never provided details or 
suggestions for how to improve.  AIMS never contracted with police or fire to execute these 
drills.  This was the only type of safety procedure I experienced at AIMS.  I also never received 
instruction to review emergency preparedness procedures with my students at the beginning of 
each year; nor would I have known what to say to them.  The classrooms at AIMS were not 
equipped with telephones until my last year.  Even then, they were not tested or used.  It was not 
until my last year that AIMS installed a PA system for announcements.  Before that we had 
walkie-talkies that were only used for student pick up and drop off, and not contemplated as a 
method of communication in an emergency.  Email was the main form of communication.   

AIMS administrators refused to make changes in response to known, reported safety issues.  Pick 
up and drop off was horrible.  With no crossing guard and only two or three staff members 
covering, I regularly got an earful from parents about the dangers.  Even when someone reported 
that their grandchild was almost struck by a car, AIMS administrators did nothing.   
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Beyond pick up and drop off, we never had enough staff to adequately supervise students.  PE 
class, when twenty or more students walked around downtown Oakland under the supervision of 
a single PE teacher, was a prime example.  On one occasion, I learned from my students that a 
homeless person wielded a crowbar at the kids while they were walking past to get to the park 
for PE.   

The school building itself was not secure, either.  AIMS had three entrances, none of which were 
monitored.  In addition, the staff parking garage gate was broken and often left propped open.  
We didn’t have a security guard.  When I requested one for the parking garage, I was ignored.  In 
my experience, the front desk buzzed people in without questioning who they were or why they 
were there.  There was not even a requirement for visitors to register at the front desk or obtain a 
pass to go around campus.     

Understaffing had other consequences, too.  We did not regularly get breaks, lunch, or prep 
periods.  When AIMS took away our prep periods, we were initially told we would be paid.  That 
didn’t happen because, they said, there wasn’t enough money.  Because of the AIMS schedule 
structure, teachers had no more than 20 minutes to themselves throughout the entire day, if that.  
I felt I had no time to decompress, and I certainly did not have my lunch and rest breaks.  There 
were days my students noticed I hadn’t eaten, and they would get me food from the shared table.  
By the end of the day, I had so much to catch up on that I worked late into the evenings.  I felt 
exhausted.  I rarely had any help in the classroom, either.  Occasionally, an aide came around 
during the day to provide extra tutoring to some students but did not provide any real relief.   

In terms of student demographics, I would estimate that 30% of students at AIMS required 
special education services of some kind.  I had multiple students who needed extra help.  AIMS 
only had one person conducting IEP or 504 assessments.  Furthermore, there were at least eight 
or nine ESL students per class.  In all, we had considerable demand for extra help but a lack of 
supply.  AIMS was a testing-intensive school.  In each progress report, a grade of C- or lower 
would come with the warning, “child is at risk of retention.”  One example comes to mind of a 
second-grade student presenting with ADHD symptoms.  I proactively reached out to the parents 
and explained the process of seeking a diagnosis from a doctor and obtaining services at school.  
The student’s mother decided she wanted her child evaluated by AIMS.  With only one evaluator 
in the whole school, this took weeks to accomplish.  Eventually, the evaluator agreed that the 
student needed extra help, but by then it was February or March, and she told the mother her 
child would not receive help until the following school year.  AIMS administration presented this 
mother with an ultimatum—transition to another school or AIMS would hold the child back.  
Frustrated and irate with this system, the mother disenrolled her child.  From what I saw, the 
preferred method of remediating behavioral issues at AIMS was to put students to work, 
performing chores during Saturday school.  

Through my research, I learned that AIMS was required to have and post publicly a 
comprehensive school safety plan.  I could not find a safety plan anywhere on the school’s 
website, so I started asking questions.  I voiced my concerns to Superintendent Maya Woods-
Cadiz, Head of School , and HR Manager , sending repeated 
emails to them asking about the school’s safety plan.  The responses I got were negligent.  In 
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reply emails, they ignored my concerns and did not fulfill my request for a copy of the safety 
plan.  I followed up.  I asked more directly whether AIMS would hire a school security guard.  I 
brought up the unmonitored school entrances and lack of registration for campus visitors.  I 
requested the school safety plan again.  In doing so, I caught the attention of some parents, who 
reiterated my request for AIMS’ comprehensive school safety plan.  Instead of providing it, 
AIMS sent out a memo to families about “Additional Safety Precautions & Measures for AIMS 
Elementary,” which included a four-question survey to parents and staff.  The purpose was 
clearly to alleviate the pressure I was putting on AIMS to provide us with the plan.  It was 
AIMS’ way of showing they were doing “something,” but it was a fruitless exercise.  The 
questionnaire simply asked whether parents felt their children were safe.  It contained silly yes-
or-no questions that had no bearing on actual safety practices.  AIMS did not share the results of 
the survey with staff, nor did I perceive any action taken in response to the requested feedback.  

During my attempts to ramp up safety measures at AIMS and obtain a copy of the 
comprehensive safety plan, I also explained to HR that I was requesting a reasonable 
accommodation for my known disability.  When I provided proof,  said, in 
essence, that AIMS couldn’t do what I was asking and would not honor my requests.  After this, 
my work email account was blocked.  My attempts to email HR bounced back.  Despite this, on 
May 31, 2022, I received an email from HR which indicated I was being placed on a mandatory 
leave of absence until June 15 and I was expected to be off campus.  I responded to this email, 
but it bounced back.  I called and texted HR but received no answer.  I felt that these actions 
were in retaliation for my repeated complaints to AIMS administrators about the lack of safety 
protocol.  I had decided earlier in the semester that this would be my final year at AIMS but I 
planned to fulfill my contract to work until June 30, 2022.   

My 5th Grade class was scheduled to graduate from AIMS Elementary School on June 14, 2022.  
I had been with these kids for four years and I wasn’t going to miss their graduation ceremony.  I 
tried to warn HR that I was coming into work, but my email bounced back again.  When I 
arrived at school, my key fob still worked so I was able to get into the building.  Once I got 
situated in my classroom, a colleague warned me that AIMS administrators planned to call the 
police on me.  As a young Black woman in Oakland, I was left to worry and wait with police on 
their way.  I was freaking out and no one communicated with me.  Apparently, they decided to 
call off the police and go forward with graduation instead.  Again, no one communicated with 
me, the ceremony just started.  Unlike all the other teachers, I was not allowed to speak about my 
students during the graduation ceremony.   

I was dissatisfied with AIMS’ responses to my safety-related questions and my request for the 
comprehensive school safety plan.  Throughout this process, no one ever informed me of the 
Uniform Complaint Procedure.  It was never discussed.  I learned about the UCP process from a 
former colleague, who educated me on where to find the form and how to submit a complaint.  
From the research I conducted, I believe AIMS was out of compliance with the UCP procedures 
outlined in its own employee handbook.  On June 15, 2022, I submitted a UCP complaint against 
AIMS via email from a personal email account that had not yet been blocked.  Superintendent 
Woods-Cadiz told me I needed to fax in the form.  HR said I could mail it in.  I refused and 
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Witness Statement of 

I, , was employed at the American Indian Model Schools K-12 College Prep 

Charter District (“AIMS”) for  years, until June 2022.  Working at AIMS was very 

different from any other place you can go—it was unlike my prior or current teaching 

experience.  I would not have stayed at AIMS so long if it weren’t for the other teachers, who I 

formed bonds with.  I left AIMS because I relocated to , where I now work at a 

public school.   

I initially applied to be a PE teacher at AIMS, but when an administrator saw that I had a 

substitute teaching credential, I was asked to be an Intervention Aide who could substitute teach 

when other teachers were gone.  As it turned out, it was always like that—I ended up subbing all 

the time.  I first taught 4th Grade, and later 5th Grade.  I worked mostly in the elementary school, 

but sometimes had to teach in the middle school.  Working as a teacher at AIMS was like being 

in an abusive relationship.  We saw a lot and did not receive a lot of support.  Specifically, we 

didn’t receive any training, we didn’t have any HR support, and we didn’t have enough teachers.  

As a result, we teachers counted on one another, doing our best to network, share lesson plans, 

and otherwise deal with the lack of support.   

The AIMS Bootcamp at the beginning of the year was supposed to be training, but really, we did 

nothing.  We didn’t get training on teaching or implementing curriculum.  We didn’t get training 

on emergency safety procedures, either.  I can only remember one year out of the seven I worked 

there that AIMS conducted an active shooter training with staff, but the students were not even 

present for this drill.  Other than monthly fire drills during the school year, AIMS never 

conducted any other emergency drills.  We were never instructed to discuss emergency 

preparedness procedures with students, and I never did so.  Within the past two years, AIMS 

installed classroom phones; no one told they were to be used in the event of an emergency.  

Instead, “bootcamp” was just a bunch of speeches, with Superintendent Maya Woods-Cadiz 

telling us that AIMS was a family, and everything stayed within AIMS.  The message was clear: 

do not tell outsiders what is going on here.  I saw this policy in practice.  Following a scandal 

involving an AIMS teacher accused of grooming behavior with students, we received an email 

with a nondisclosure agreement we were expected to fill out.  I felt this reaction showed AIMS’ 

true colors.  This was an AIMS teacher who was arrested on campus for his behavior toward 

AIMS students, and the leadership only cared about keeping it quiet.   

During my last year,  became the Elementary School Principal.  

changed the protocol around student drop off and pickup—it was a disaster.  Before, students 

stayed in classrooms until parents arrived to get them, but  decided all the students 

would wait outside in the little courtyard.  There were hundreds of students crammed into a small 

courtyard without enough supervision waiting for parents to arrive.  Once, a kindergartener 

wandered off from the courtyard.  He was brought back by a random person who said he had 

been walking near the freeway.  It was horrible, but no one could correct —she made 

the rules because she had connections.  We all knew she was close with the Superintendent and 

HR department, so she got away with the problems she caused.  Meanwhile, people were fired 
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every month because of her.  I am one of only two people I know who left AIMS of their own 

volition, many of my colleagues got fired.   

We were always short-staffed at AIMS.  Even though I was hired as an Instructional Aide, I 

didn’t end up doing that job.  Most of the time, I had to substitute teach, so I couldn’t offer 

additional support to other teachers.  Although every teacher was technically assigned an aide, no 

one could use them because the aide would always have to substitute teach instead.  So, in 

reality, no one got instructional aides.  Our prep time was taken away, as well.  Initially, we were 

told we would be compensated, but then AIMS administrators said the school didn’t have the 

money so they couldn’t pay us.  At some point, we didn’t have enough staff to watch lunch, so 

teachers had to do that too.  This arrangement led me and other teachers to feel worn out and 

unable to give students the support they needed.   

The problem was exacerbated because AIMS did not offer special education supports.  We had 

maybe two special education teachers in the whole school, and they operated only by Zoom, so 

they were not very helpful.  I remember having students with IEPs or 504s that I tried to 

accommodate, but couldn’t.  AIMS also had a lot of ESL students, but they didn’t get enough 

support either.  In my opinion, behavioral 504s were not being met at AIMS.  Unless a student 

had their own outside help, like a social worker, which was rare, there was no support.  An 

example comes to mind of a second-grade student with behavioral issues that their teacher 

couldn’t handle, so instead the teacher repeatedly sent the student out of class.  In my opinion, 

students with special needs will not succeed at AIMS.  The only focus there is testing—AIMS 

prides itself on test scores.   

We did not have the capacity to work with special education students, so eventually these 

students were disenrolled.  AIMS’ practice was to call parents over and over about a “problem” 

child, one who was struggling academically or behaviorally, and suggest the parent come in to 

look at what their child was doing in class.  Eventually parents became frustrated and, not 

wanting to be called anymore, disenrolled the student.  Alternatively, AIMS would tell the 

parent, “We’re not the school for your student” or “AIMS is not a good fit.”  AIMS simply is not 

a school for kids with special needs.  There is not enough support for these students.  I see the 

difference now that I work at a public school. 

Amid all of this, we also did not have any HR support.  I felt stuck, like there was no one to go to 

with complaints because all the higher ups were connected and in on it together.  I remember 

teachers came in crying because of the poor treatment, but no one felt they could go to HR 

because there was no confidentiality.  It was also clear that the Superintendent was friends with 

the Board, so we were afraid any complaint we made would get back to the Superintendent.  

Instead, we all walked on eggshells, afraid of the harsh consequences of speaking out.  For 

example, I can recall several colleagues who were fired just last year, and this seemed to be a 

consistent practice for those who complained to HR.  This caused a lot of stress and a feeling of 

helplessness.  I had no idea about the Uniform Complaint Procedures, no one at the school ever 

told me about.  I learned about the UCP process from a former colleague, who provided me with 

the form and explained how to file it.   
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In June 2022, I filed a UCP complaint against AIMS.  My complaint was based on unclear 

contracts and inconsistent HR practices based on an incident regarding my substitute teaching 

pay.  AIMS sent out a flyer that offered a certain amount of money for teachers to sub.  I 

thought, “I sub, and I don’t get paid that much.”  So, I approached HR and asked about it, 

essentially, “if I sub, will I get paid more?”  The HR employee told me, “Yes” and sent me a 

contract.  I followed up in an email to verify that I would get paid more if I signed this contract.  

The HR employee confirmed, so I signed.  I started to document my substitute teaching hours, 

but then HR reneged on the agreement.  I was told I was already being compensated for subbing 

and the new contract I signed was void; I would not be paid more.  This type of wage violation 

wasn’t limited to me.  For example, one of my former colleagues at AIMS has taught an 

extracurricular program for which she should have been paid a stipend.  For two years, she never 

got paid.  Whenever she asked HR about the check, she was told they couldn’t release it yet.  

Because AIMS’ administrators instill such fear of the consequences of complaining, she is too 

scared to say or do anything else.  I don’t believe there was a resolution to my complaint, but I 

was planning to leave AIMS anyway.   

   _______________________ 

   Date 

 

 







Witness Statement – 

I am . My daughter, , is  years old and is in the  grade at AIMS. She has attended 

AIMS since  grade.  

I had to wait 11 months for a special education assessment, and my daughter was not properly assessed. Also, I 

began to get more discipline calls regarding my daughter after I requested a special education assessment. The 

school also told me that my daughter was being retained.  

Special Education Assessment 

I had been struggling with  not retaining information. When  was attending a Montessori school I 

spoke with her teacher, who said to put her in public school because that’s where they had the resources to help her. I 

placed  in public school in . The teacher at the public school worked closely with . 

Then she got accepted at AIMS. I had a history at AIMS. My other children went there for summer programs. I 

thought that AIMS had the support to help . 

In January 2021, I requested that AIMS assess  for special education. She did not get assessed when I 

requested it. I didn’t hear anything back until June 2021, when school was out. AIMS said they would start the 

process when the school year began. I reached out to AIMS in August or September 2021. At that time, they said 

they were going to start the assessment. It took AIMS a couple of months to start the assessment. The assessment 

was never completed, and the psychologist never gave a full diagnosis. They claimed  did not go through 

the assessment process. The school had a psychologist who did a report. She didn’t complete the report. They did not 

do speech or language testing at all. They just did a psychologist’s report. When they got the results back, they said 

 was not qualified to receive an IEP. 

Two of ’s teachers had to write assessment reports. The teacher recommendation for the assessment said 

 was depressed, so AIMS referred us to Kaiser. Because the teachers said it, Kaiser recommended we seek 

counseling. The Kaiser counselor who saw  said she did not think  was depressed. 

In 2022,  received another assessment by a psychologist. That psychologist said  does qualify for 

an IEP. They were supposed to have the IEP to me November 1, 2022. I met with the psychologist on that date, but 

he hadn’t heard back from the teachers to make the report. We held a second meeting on November 29, 2022, after 

this process was complete. AIMS offered  30 minutes of specialized instruction per day and 90 minutes of 

language and speech services per month. 

 expressed that the resource specialist would have her read kindergarten books. She did it with a partner. I 

was okay with her working with a partner. It became an issue for  because they’re having her read 

kindergarten books. The specialist she is supposed to be meeting with was doing that.  lost interest in 

receiving help because she felt she was being embarrassed by the specialist.  

 told me in February that her resource specialist had not been to school the last couple of weeks. They are 

supposed to meet five days a week, for a half hour per day.  had not been meeting with the resource 

specialist. Nobody at AIMS has said anything to me about this.  doesn’t think the specialist is working at 

AIMS anymore.  

Discipline 

A staff member at the school, Ms. Glass, started targeting  for behavioral issues. Anything  does is 

a problem. The other day, Ms. Glass followed  around while she was working with another person from 

administration. Ms. Glass also approached  while she was with her friends and told  she was 

failing her classes and needed tutoring. Within the last two weeks, I have received emails saying  has to 

serve detention. These emails do not contain any details about why  needs to serve detention, and I have not 

received a phone call about this. 
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When AIMS fired the nurse, they hired someone who was not a nurse, and put the COVID tests
in the nurse’s office. They trained her to do the COVID testing, and that was it. The last time I
checked, AIMS had COVID funds for a nurse. It’s not like the school had to pay for that under
school funding. They fired her and did not rehire a new nurse. They hired a person who was not
a nurse or nurse’s assistant. She was not even in a medical role.

I am thankful for my time at AIMS. I thought that was where I was going to retire. I didn’t want
to work anywhere other than there. That was where I was, my “forever” school home. And all of
those things changed within two weeks after the former principal left. It was the worst
environment to work in after that.

______________ _____________________________

Date

{SR805083}

4/13/23







Witness Statement of

I, , was employed at the American Indian Model Schools K-12 College Prep Charter
District (“AIMS”) from 2015 to 2021. During my time at AIMS, I worked as the Lead PE
teacher for AIMS Middle School. My responsibilities within this role were not communicated to
me well. I knew I was responsible for implementing PE curriculum based on California
standards, but I came to find out that at AIMS, staff are expected to play many roles.

When I first applied to AIMS, I had a college degree, but I did not have a teaching certificate. I
also did not have any experience with middle school-aged children, just elementary school. I
applied to be an PE Assistant at the elementary school. When I arrived on my first day, I was
expected to start immediately as a PE teacher for middle school classes. I did not receive
training or even an explanation of my duties. I was simply handed a roster of classes and told to
observe a couple of 18-year-old instructional aides take classes of 30-40 students into downtown
Oakland for PE. I did not feel this was safe and wondered if parents knew this was happening.
After two or three days, I was pressured to take over on my own, but I resisted, explaining I
needed at least one week to learn the job duties. I wanted to make sure I was doing this job right.
This first impression turned out to be predictive of my time at AIMS: it was an environment
characterized by little communication and a complete disregard for student safety.

Student safety continued to be a major concern of mine—from my six years at AIMS, examples
of unsafe conditions for students and staff alike abound. First, because the AIMS elementary and
middle school site does not have any recreational space, PE had to be held around downtown
Oakland. I was personally and solely responsible for the safety of at least 30 students, but
sometimes as many as 62, as we walked around Oakland for PE. On several occasions, homeless
people threatened the students, including threatening to rape or murder them. Once, a homeless
person pulled a student’s hair. Another time, a homeless person inappropriately touched a
student. I had to encourage my students to write incident reports, since the AIMS administration
took no interest in these violations. I was also accosted and hit on while teaching these classes.
Some of my students reported being approached on the bus and asked who their teacher was. I
resorted to giving my students a pseudonym to call me so that bystanders wouldn’t know my real
name. When the AIMS administration would not respond to my pleas for help, I had to get OPD
or OFD involved.

Second, teachers and staff did not receive any instruction about the AIMS’ safety plan or
emergency procedures. I would describe the annual AIMS Bootcamp, our supposed staff
training, as two weeks of nothing. The PE teachers were tasked with chores and errands; we
were told if we worked two hours we could go home. AIMS also employed a revolving door of
young people as instructional aides, who were also untrained. I felt PE class posed a unique
safety problem because I had to take students offsite. At one point, I tried to get information
regarding how or by whom PE teachers would be alerted to an emergency at the school while
teaching offsite. This was never covered in any training. In fact, aside from fire drills, AIMS
never conducted a single safety drill while I worked there. When I did not receive any answer to
my safety questions, let alone a satisfactory one, I came up with my own emergency notification
system. Although AIMS provided walkie-talkies for communication among staff, they would
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not reach to downtown parks or Lake Merritt, where we had to go for PE. I asked a colleague at
the front desk to call my cell phone in the event of an emergency, so I would know not to take
my students back to the school. I also implemented safety rules with my students directly.
Students were especially fearful during the mile run around downtown Oakland. Of course, I did
my best to keep an eye on them, but you never know what can happen. So, as an additional
safety measure, I told them to travel in groups of three and explained what to do if they were
ever approached. At the end of my daily safety primer, in tandem with me, the kids knew to,
“Scream!” if anyone made them feel uncomfortable. I even used my second cell phone, which I
would give to my most responsible student to use in the event of an emergency.

Meanwhile, AIMS didn’t consistently employ a security guard. The school building is situated
about two blocks from the downtown courthouse. On one occasion, there was an incident at the
courthouse involving someone with a gun who then fled. He ran to AIMS and was buzzed inside
because the two young employees at the front desk were untrained. AIMS complete lack of
safety protocol allowed for a man with a gun in his waistband to access the school without
question. It was clear he was looking for a place to hide and thankfully he left without incident.
Yet, AIMS did not take any responsive steps to ramp up the school’s safety protocol after this
scare.

Third, traffic presented yet another safety concern. PE teachers had to act as crossing guards and
try to stem the flow of traffic during student drop off and pickup. I was assigned to get the City
of Oakland street signs in front of the school changed, because there was no indication that this
area was a school zone with children crossing.

Fourth, I can recount more than one instance of pedophilic grooming behavior by AIMS teachers
that AIMS administrators ignored. In both instances, OPD was eventually called in, but only
after several warning signs went unaddressed by this AIMS administration. I do not know what
came of the cases or the involved teachers, but the school had a practice of allowing
inappropriate behaviors. In all, I was scared for these kids and wanted to keep them safe; I did
not feel this was a priority to the AIMS administration.

Furthermore, neither students nor staff were adequately supported at AIMS. AIMS focused on
testing and attendance. The students were tested constantly, but otherwise, they often were not in
class. There were times I saw kids unloading packages from a delivery truck, putting desks
together, or sorting jerseys for soccer games, all during instructional time. I never once saw an
IEP go through AIMS. I can remember multiple students I felt should have been assessed for
special education services. I even brought these concerns to the attention of their teachers and
was told only that they would “look into it.” I believe there were obvious needs for SPED
services at AIMS, but no functioning SPED Department.

Staff members, including elective teachers and administrative assistants, had to take on
numerous extra responsibilities to keep AIMS afloat. I personally had to work the front desk, act
as a crossing guard, or supervise lunch. I was once pulled from my actual teaching assignment
to prepare for and coordinate the elementary school graduation. The school schedule changed
about four times in my six years at AIMS. We operated by teacher-to-teacher handoff, which
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created delays if another teacher was late, a frequent occurrence. As a result, teachers were not
always able to take their allotted breaks even if break times appeared on their schedules.
Teaching back-to-back coupled with taking on these other duties meant I rarely if ever had even
a 10-minute break. I did not receive any additional compensation for this additional work.

In addition, AIMS frequently did not secure a substitute teacher to instruct other PE classes and
would just let the students sit alone doing nothing during instructional time. I took it upon
myself to include these students in my regularly scheduled class, which meant I was responsible
for over 60 students at a time. Also, I did not have an instructional aide for most of my time at
AIMS, meaning when I walked with students around Oakland, whether classes of 30 or 60, I did
it alone. I fixated on trying to protect my kids. But these conditions led me to feel stressed all
the time. I know I was not alone in this feeling. There was an extraordinarily high teacher
turnover rate, and many of us attempted to organize to address these issues. Our point of view
was not respected by AIMS administrators.

AIMS also did not have an HR department that operated as a neutral resource. There was no
such thing as confidentiality—a complaint to HR would undoubtedly find its way to the subject
of the complaint. As a result, I felt I didn’t have anyone I could trust, which further exacerbated
the stress I felt. I didn’t have access to an unbiased resource for questions that arose in the
course of my work. Nor was there any sense of urgency to deal with glaring issues at the school
site. The HR department itself was plagued with high turnover.

I experienced this lack of HR support even more acutely in the wake of AIMS’ mismanagement
of my PERS contributions. Starting in 2017, AIMS began taking money out of my paycheck for
retirement investment with CalPERS. When I asked about it, I was given a cursory explanation
that this was required because of my status as a teacher. Then, in May 2019, an HR employee
suddenly told me I should not have been contributing to PERS for a certain period of time and
AIMS would cut me a reimbursement check. I asked for a few days to arrange for the money to
be transferred to another retirement account instead. My request was ignored, and I received a
check two days later. When I asked for additional information and an accounting of my PERS
contributions, I could not get answers. Eventually, I resorted to personally contacting CalPERS
to seek advice and clarification. This is how I learned AIMS had improperly returned this
money to me and that I was eligible for reimbursement, but only after AIMS completed the
required paperwork. Despite several emails to HR, no one provided the necessary information.
CalPERS also tried contacting AIMS HR during this period, to no avail. Eventually, I emailed
the Superintendent and copied administrators at the OUSD Office of Charter Schools. While this
evidently angered Superintendent Woods-Cadiz, it also proved effective. In September 2021,
after two years, CalPERS finally received the information it needed from AIMS to assess arrears
on my account for the period of August 1, 2018 to June 30, 2021.

Even through these terrible working conditions, I stayed at AIMS because I loved the job. I
cared so much about my students. I planned to stay for the following year, but on May 14, 2021,
I was notified that AIMS was not rehiring me for the 2021-22 school year. This decision came
on the heels of my years-long complaint regarding the CalPERS contributions. I feel the
decision to fire me was made in retaliation for the complaint I raised. I shouldered many
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responsibilities at AIMS and I never received a single reprimand or any other form of discipline.
Moreover, AIMS was persistently understaffed while I worked there, so it did not make sense
that they would fire an otherwise willing and able PE teacher. For all these reasons, the decision
to fire me came as a complete surprise. In this context too AIMS failed to communicate
effectively. Rather than proactively notify me, I found that my work email account was blocked
in May 2021, so I was unable to send emails to HR. I went to great lengths to convey to HR that
I wanted to return the following school year—I even printed the necessary form to hand deliver it
to the HR department. Only then was I officially notified in a letter that I was not being asked
back. I feel my firing was unlawful.

As I mentioned, during my time at AIMS, I felt there was no avenue to file or resolve employee
complaints. I had never heard of the Uniform Complaint Procedures or UCP. It was not covered
in any training and AIMS administrators never discussed it. I did not know where I could even
find a UCP complaint form. I eventually learned about the UCP from outside the AIMS
organization. I submitted a UCP Complaint to Superintendent Woods-Cadiz on May 24, 2021. I
received an email back to the effect that the complaint had been received. Well after the
applicable UCP timelines, I received another response that AIMS wanted to have a meeting with
me. AIMS did not follow up and I was not given an opportunity to be heard. Ultimately, I feel
there was no resolution of my complaint.

Lastly, I wanted to make note about the Back to School PD where the AIMS admin had staff and
teachers sign NDA’s. I would like it known that I never signed one.

________________________ __________4/6/2023______

Date
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Due at Activation

HRIS Software Monthly Total $ 1,499.40

Services (One-Time) $ 2,563.17

Total Due at Activation* $ 4,062.57

Total Cost Per Month After Activation

$1,499.40

 

*Applicable sales tax may be added

Pricing is Per Employee Per Month (PEPM)

Month-to-month | No long-term contracts

 

Service Quantity
Total

Price(USD)

HRIS Implementation 1       $ 2,563.17

Total List       $ 2,563.17

Net Services       $ 2,563.17

 

Services

Product Quantity Months List Price
Total

Price(USD)

Advantage 130 1 $ 8.25 $ 1,072.50

Performance Management (Optional Add-on) 130 1 $ 5.25 $ 682.50

Time Tracking 120 1 $ 3.00 $ 360.00

Total List $ 2,115.00

LESS: Advantage Volume Discount (29.5 %) $ (315.90)

LESS: Performance Management Volume Discount (29.1 %) $ (198.90)

LESS: Time Tracking Volume Discount (28.0 %) $ (100.80)

Net Software Monthly Total $ 1,499.40

Products

DATE
September 10, 2021

EXPIRES

September 17, 2021

PREPARED FOR
Maya Woods-Cadiz
AIMSk12.org
maya.woods-cadiz@aimsk12.org

FROM
Zach Janiec
BambooHR
zjaniec@bamboohr.com
www.bamboohr.com



BambooHR | 335 South 560 West | Lindon | Utah | 84042

1.  

2.  

3.  

4.  

5.  

Advantage

BambooHR Advantage includes:

-HR Management (Mobile App, Employee Records, 10 GB of Doc Storage + 250 MB per active employee, Employee Directory, Org Chart,
Company Calendar, Training Tracking, Audit Trail)

-Onboarding (Onboarding and Offboarding Tasks, Employee Self-onboarding, eSignatures)

-Hiring (Applicant Tracking System for 25 concurrent job openings, Offer Letters, Hiring Mobile App)

-Compensation Tracking (Time-off Mgmt, Benefits Tracking, Compensation History)

-Employee Satisfaction with eNPS

-Advanced Reporting & Components (Custom Reporting, Custom Access Levels, Tailored Workflows & Approvals, Personalized Email Alerts,
Custom Tabs & Fields, Company Branding)

-Integrations (Google & SAML Single Sign-on, API Access, BambooHR Marketplace)

-Support (Email/Phone support Mon-Fri, 6:00 AM - 6:00 PM MT; Webinar Library)

Add-ons: BambooHR Time Tracking and Performance Management may be purchased as add-on products.

Performance Management (Optional Add-on)

Employee Goal Tracking, Self & Manager Assessment, Peer Feedback, Assessment Progress Report, Automated Email Alerts, Employee
Performance Report

Time Tracking

Daily Time Entry, Employee Timesheets, Automatic Reminders, Approval Workflow, Automatic Overtime Calculations, Report for Payroll

Advantage Implementation Includes:

A dedicated Implementation Specialist for 4-6 weeks; five (5) training phone calls; importing general demographic data; importing training data;
importing benefit data; importing and initial setup of Vacation/Holiday balances/policies; importing job data such as salary, division, department;
importing data for other custom fields, tabs, and tables; enabling employee self-service to gather emergency contacts, dependents, and other
data. It also includes the current custom fields, tables, and tabs available in BambooHR; BambooHR will not do custom programming efforts or
any development work with the BambooHR API. Utilization of the BambooHR API is completed by the customer with technical support available
via email.

During implementation, your Project Manager will work with one main point of contact; all data must be imported within the duration of the
package as outlined in your success plan. Extra time, if needed, is billed by the hour. Data for import must be in Excel or CSV files. The service
does not include uploading of files or photos, manual data entry (hand entering) from paper files or PDF documents, setting up the
onboarding/offboarding checklists, posting jobs or importing resumes, importing time off data prior to the current calendar year,or importing
benefit data in excess of 1 year and does not include the importing of past employees. Implementation duration is 4-6 weeks following the date
of sign up with BambooHR. Work not completed during this time frame is subject to additional implementation fees.

Things you need to know in connection with this price quote:

Prices quoted above are based on your agreement to subscribe to the above noted services, and represents the number of active
employees that you have indicated will be added to BambooHR when fully implemented. Should your number of users change, or you
subscribe to additional services, your prices may increase or decrease.

Payment for all services, including implementation, becomes due when you become a subscriber of BambooHR services. Your first
payment will be due immediately upon your acceptance of this price quote and your subscription will renew in the future for the same
term selected upon initial payment.

Please note that by agreeing to use our services, you agree to BambooHR’s Terms of Service, which are found at: 
.https://www.bamboohr.com/terms.php

See  for product detailshttps://www.bamboohr.com/packaging

Please contact your BambooHR sales representative with any questions or changes, or you may contact customer support at
801-724-6600.

https://www.bamboohr.com/terms.php
https://www.bamboohr.com/packaging
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Payroll and Human Capital Management Services Agreement 

This Payroll and Human Capital Management Services Agreement (“PHCMSA”), effective as of the Effective Date below, is by and between Paycom 
Payroll, LLC, a Delaware limited liability company whose corporate headquarters is located at 7501 W. Memorial Road, Oklahoma City, OK 73142 
(hereinafter “Paycom”) and the undersigned Client (hereinafter “Client”).   

Paycom and Client agree that this PHCMSA, the General Terms and Conditions (www.paycom.com/agreements ), as may be amended from time to 
time as provided for therein (the “GTC”), and all of the applicable service component Schedules (www.paycom.com/agreements) (“Schedules”) shall 
apply to all services provided by Paycom to Client except for certain standalone services governed by separate agreements. The GTC and the applicable 
Schedules are incorporated by reference herein as if fully set forth herein. All of Paycom’s services provided to Client, but excluding the background 
screening services, shall be and are collectively referred to as the “Services.” This PHCMSA, the GTC and the applicable service component Schedules 
shall be and are collectively referred to as the “Agreement.” 
Subject to the terms and conditions of the Agreement, Paycom agrees to perform and Client hereby engages and hires Paycom to perform on 
Client’s behalf each of the Services indicated on proposal(s) acknowledged by Client and as more specifically described in this Agreement. 

Subject to the terms and conditions of this Agreement, Paycom shall make available to Client each service component of the Services promptly after Client 
provides Paycom with the information and documents that Paycom requires to begin performing the subject Services.   

Paycom’s Services are based upon information and instructions provided by Client.  Client is solely responsible for the accuracy and completeness of all 
information and instructions provided to Paycom.  Notwithstanding anything to the contrary in this Agreement, Paycom shall not be liable or responsible 
for errors or omissions arising from Paycom’s reliance upon Client’s instructions or incorrect or incomplete information, designations, elections, or 
instructions provided by Client.  

Notwithstanding anything to the contrary in this Agreement, the Services provided by Paycom expressly do not include the rendering of legal, tax, 
accounting, or investment advice to Client or Client’s employees.  

LIMITATIONS OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, BUT EXCEPT AS TO THOSE MATTERS 
PROVIDED FOR IN SECTIONS 12 AND/OR 24 OF THE GENERAL TERMS AND CONDITIONS, IN NO EVENT SHALL EITHER PARTY BE 
LIABLE TO THE OTHER PARTY FOR ANY INCIDENTAL, INDIRECT, CONSEQUENTIAL, PUNITIVE OR SPECIAL DAMAGES (INCLUDING 
BUT NOT LIMITED TO DAMAGES TO LOST ANTICIPATED SAVINGS), WHETHER FORESEEABLE OR NOT AND HOWEVER CAUSED, 
EVEN IF SUCH PARTY IS ADVISED OF THE POSSIBILITY THAT SUCH DAMAGES MIGHT ARISE. NOTWITHSTANDING ANYTHING TO 
THE CONTRARY HEREIN, EXCEPT AS LIMITED FURTHER BY THE AGREEMENT AND EXCEPT FOR THE ITEMS DESCRIBED IN 
SECTIONS 24.1 THROUGH 24.8 OF THE GENERAL TERMS AND CONDITIONS, THE AGGREGATE LIABILITY OF EACH PARTY TO THE 
OTHER FOR ANY OR ALL LOSSES OR INJURIES FROM ANY ACTS OR OMISSIONS UNDER THIS AGREEMENT OR FROM ANY SERIES 
OF BREACHES ARISING OUT OF THE SAME ERROR, ACT, INCIDENT, OR OMISSION, REGARDLESS OF THE NATURE OF THE LEGAL 
OR EQUITABLE RIGHT CLAIMED TO HAVE BEEN VIOLATED, SHALL UNDER NO CIRCUMSTANCES EXCEED AND SHALL BE LIMITED 
TO AN AMOUNT EQUAL TO THE FEES PAID BY CLIENT TO PAYCOM UNDER THIS AGREEMENT DURING THE TWELVE MONTH 
PERIOD IMMEDIATELY PRECEDING THE FIRST OCCURRENCE OF THE ALLEGED BREACH, OR SERIES OF BREACHES ARISING OUT 
OF THE SAME ERROR, ACT, INCIDENT, OR OMISSION, FOR THE SERVICE COMPONENT(S) WHICH IS/ARE THE SUBJECT OF THE 
ALLEGED BREACH. 

All issues and questions concerning the construction, validity, enforcement, performance and interpretation of the Agreement, the parties’ business 
dealings now or hereafter, and the parties’ corresponding, contemporaneous and/or subsequent agreements shall be governed by, and construed in 
accordance with, the laws of the State of Oklahoma. With respect to any claim arising out of the Agreement, the parties’ business dealings and/or the 
parties’ corresponding, contemporaneous and/or subsequent agreements, each party irrevocably submits to the exclusive jurisdiction and exclusive venue 
of the State or U.S. Federal courts located in Oklahoma County, Oklahoma.    

The PHCMSA, GTC and any applicable Schedule are intended to contain supplemental and complementary terms and conditions. In the event of a direct 
conflict between the terms of the PHCMSA, the GTC and any Schedule such conflict shall be resolved in the following order, from highest priority to 
lowest priority: (1) PHCMSA; (2) GTC; and (3) the applicable Schedule. Notwithstanding the foregoing sentence, any terms in such Schedule that are 
specific to the service provided in the Schedule, as distinguished from general contract terms, shall control over (1) and (2). 

Client and the undersigned individual each represent that the signatory to this Agreement is authorized to enter into such agreement on behalf of Client.  

By signing below, Client agrees that it has (1) received the Agreement, (2) had an opportunity to read the Agreement and (3) agrees to be bound by the 
terms of the Agreement. 
 
IN WITNESS WHEREOF, Paycom and Client have executed this Agreement to be effective                                      (the “Effective Date”). 

AGREED AND ACCEPTED BY CLIENT:                    PAYCOM PAYROLL, LLC d/b/a PAYCOM: 

               
COMPANY LEGAL NAME       AUTHORIZED SIGNATURE                   

________________________________________________                          
TYPE OR PRINT NAME                 TITLE    TYPE OR PRINT NAME 

________________________________________________   Reporting Agent     
AUTHORIZED SIGNATURE                     TITLE 

http://www.paycom.com/agreements
http://www.paycom.com/agreements


Created on 10/13/2022. Valid For 30 Days.

Client Signature

 

Printed Name

 

Title

Date

Human Capital Management Solution

 
Solution Base Per Check Per Payroll Fee

Background Screening Per Use Fee

Single Application HCM System Included

Dedicated Paycom Specialist Included

Analytics Dashboard Included

Beti Included

-     Approve My Check Included

-     Payroll Automation Included

-     Payroll Dashboard Included

Drug Testing Per Use Fee

Applicant Tracking Included

E-Verify Included

New Hire Reporting Included

Employee Self Service Included

-     AskHere Included

-     Manager on-the-Go Included

Document & Task Management Included

-     Self-Onboarding Included

Time and Attendance Included

Time Punch Import Included

Time Off Accrual Tracking Included

Time Off Requests Included

Payroll Processing Included

-     Check Vouchers Included

-     Federal Electronic Tax Depositing (941,940) Included

-     Deposit and File State Tax Deposits Included

-     Deposit and File SUTA (State Unemployment) Included

-     Quarterly Federal/State Deposit Statements Included

-     Quarterly 941s Signed and Filed Included

-     Jurisdiction Filing ($6 per additional Jurisdiction) Jurisdictions: 1 $ -

-     Position Seat Management Included

-     Direct Data Exchange Included

-     Employment Predictor Included

-     Organizational Chart Included

-     My Analytics/Executive Dashboard Included

-     Tax Registration Service Per Use Fee

Payroll Gross to Net Included

General Ledger Concierge Included

Paycom Pay Included

Check Stuffing Included

Advanced Report Center Included

Workers Comp Tracking Included

401(k) Report Included

Benefits Administration Included

Benefits-to-Carrier Included

Proposal Prepared for Valued Partner - AIMS K-12 College Prep Charter District
Proposal #120-305.78-15.33-2145.38-664294-434846
Frequency: BI-WEEKLY / Number of Checks/Vouchers: 120

88032

11/18/2022



 
Enhanced Affordable Care Act Included

Government & Compliance Included

Paycom Learning Included

-     Video Creator Content Included

-     Performance Evidence Included

Personnel Action Forms Included

-     Performance Discussions Included

Total 120 $ 305.78 $ 15.33 $ 2145.38

Pay-Per-Use
Solution Quantity Base Per Check Per Payroll Fee

Direct Deposits 0 $ 8.15 $ 0.29 $ -

Full Garnishments 0 $ - $ 10.00 $ -

Total $ 0

Grand Total Per Payroll $ 2145.38

One-Time Conversion, Set-Up and Training
Solution Option Quantity Per Unit Charge Fee

Client Conversion Included $ 11155.98

Training Included Included

Paycom Learning Included 1 $ 500.00 $ 500.00

401(k) File Included 1 $ 500.00 $ 500.00

Total Initial Investment $ 12155.98

Carrier Feeds
Solution Option Per Unit Charge

Carrier Feeds Included $650.00 per Plan Type to be billed upon completion 

 

Annually
Solution Option Annual Fee

940 Filed Included Included

2022 W-3 Transmittal Included $ 75.00

2022 Employee/Employer W-2s Included Per W-2 $ 6.95

2022 ACA Form 1094 (B or C) Included $ 75.00

2022 ACA Form 1095 (B or C) Included Per 1095 Form $ 6.95

 
All Pricing is subject to change with written or electronic notice. Client acknowledges and agrees that 
delivery fees and check stuffing fees do not always involve delivery of a physical check, paystub, and/or 
report to Client. Additional processing fees may apply.

All applicable taxes, including but not limited to sales or service taxes, are not included in the above 
proposal(unless specified otherwise). Client is responsible for applicable taxes in addition to the fees 
outlined in the proposal. Applicable taxes may vary by jurisdiction.

. .

Proposal Prepared for Valued Partner - AIMS K-12 College Prep Charter District
Proposal #120-305.78-15.33-2145.38-664294-434846
Frequency: BI-WEEKLY / Number of Checks/Vouchers: 120



Quote ID
Q-245430

Valid Until
Sunday, April 30, 2023

Contact Name
Alex Staker
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Scenario Learning, LLC Agreement
Schedule A

Date: Thursday, April 13, 2023

Client Information
Client Name: AIMS K-12 College Prep Charter District
Address:
171 12th St
Oakland, CA 94607
Primary Contact Name:
Tiffany Tung

Primary Contact Phone:
510-893-8701

Agreement Term
Effective Date: 08/01/2023 Initial Term: 24 months

Invoicing Contact Information (Please fill in missing information)

Billing Contact Name: Tiffany Tung
Billing Address:
171 12th St,
Oakland, California 94607

Billing Phone:
510-893-8701

Billing Email:
tiffany.tung@aimsk12.org

PO#: Billing Frequency:
Annual

Payment Terms:
Net 30

Annual Fee(s)
Product 

Code Product Description
Minimum 
Annual 

Commitment
Price Sub Total

SLSST
Vector Training, 

Employee Safety and 
Compliance Library

125 users 125 $11.97 $1,496.25

Annual Total:: $1,496.25

One-Time Fee(s)
Product 

Code Product Description Qty Price Sub Total
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OTD One-Time Discount
Discount for: 

Compliance and Safety 
Library

1 ($250.00) ($250.00)

One-Time Total: ($250.00)

Grand Total (including Annual and One-Time): $1,246.25
             

             Please note that this is not an invoice. An invoice will be sent within fourteen (14) business days.

Additional Terms and Conditions.

The following are in addition to the Client Agreement General Terms and Conditions.

1. Additional Named Users added after the Effective Date will be invoiced at the full per Named User fee. Such 
additional Named Users shall become part of the Minimum Annual Commitment for subsequent years, on the 
anniversary date of each contract year or upon renewals under the Agreement.

2. You agree to pay for the number of Named Users using or licensed to access the Services in a given contract 
year. Subject to the Minimum Annual Commitment, Changes in Named User counts will be reflected in the 
annual contract amount from that period forward for all Users.

3. Subject to the above Minimum Annual Commitment, annual fees for your use of the Services will be based upon 
the number of Named Users in a given contract year.

4. Named Users inactivated in a given contract year will not count towards the total number of Named Users in the 
year following such inactivation, unless reactivated.

5. Fees, both during the Initial Term, as well as any Renewal Terms, shall be increased by 5.0% per year. Changes 
in Named User counts will be reflected in the annual contract amount from that period forward for all Users.

6. All undisputed invoices are due and payable Net 30 days after invoice date (“Due Date”). Any fees unpaid for 
more than 10 days past the Due Date shall bear interest at 1.5% per month or the highest applicable rate 
permitted by law.

7. AUTOMATIC RENEWAL. UNLESS OTHERWISE AGREED OR WHERE PROHIBITED BY APPLICABLE 
LAW OR REGULATION,  UPON EXPIRATION OF THE ABOVE INITIAL TERM,  THIS AGREEMENT WILL 
RENEW FOR A RENEWAL TERM EQUAL TO THE INITIAL TERM AT VECTOR SOLUTIONS’ THEN 
CURRENT FEES, UNLESS NOTICE IS GIVEN BY EITHER PARTY OF ITS INTENT TO TERMINATE THE 
AGREEMENT AT LEAST SIXTY (60) DAYS PRIOR TO THE SCHEDULED TERMINATION DATE.

By: \ By: \

Printed Name: Felicity Spicer Printed Name: Tiffany Tung

Title: Director of Sales Title: Director of Program Compliance
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Date: \ Date: \

Address for Notices: 

4890 W. Kennedy Blvd., Suite 300
Tampa, FL 33609

171 12th St
Oakland, CA 94607
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VECTOR SOLUTIONS EDUCATION SOFTWARE AS A SERVICE AGREEMENT

This Vector Solutions Software as a Service Agreement (the “Agreement”), effective as of the date noted in the attached 
Schedule A (the “Effective Date”), is by and between Scenario Learning, LLC, d/b/a Vector Solutions, (“We/Us””) an Ohio limited 
liability company, and the undersigned customer (“You/Your”), (each a “Party” or “Parties) and governs the purchase and 
ongoing  use of the Services described in this Agreement.

GENERAL TERMS AND CONDITIONS

1. SERVICES.  We shall provide the following Software as a Service (“Services”):

1.1. Access and Use., We grant You a non-exclusive, non-transferable revocable authorization to remotely access and use the 
software as a service offering identified in Schedule A (the “Services”) and, unless prohibited by law, We will provide access to 
any persons You designate for use as described in these terms and conditions. For  clarification and unless otherwise provided 
in Schedule A as a “site specific” authorization, We authorize access and use on a “one user per one authorization basis” and 
once granted, You are not allowed to transfer authorizations to other users.  Your ability to use the Services may be affected by 
minimum system requirements or other factors, such as  Your Internet connection.

1.2. Availability. We will use commercially reasonable efforts to provide access to and use of the Services twenty-four (24) hours 
a day, seven (7) days a week, subject to scheduled downtime for routine maintenance, emergency maintenance, system 
outages, and other outages beyond  our control.

1.3.  Help Desk.   We will assist You as needed on issues relating to usage via e-mail, and a toll-free Help Desk five (5) days 
per week, at scheduled hours, currently 8:00 am to 6:00 pm Eastern Time, Monday-Friday or 
https://support.vectorsolutions.com/s/contactsupport 

1.4. Changes to the Services. We reserve the right, in our discretion, to replace, substitute, update or upgrade (collectively, 
“Change”) any of the Services that are necessary or useful to: (a) maintain or enhance (i) the quality or delivery of the Services; 
(ii) the competitive strength of or market for the Services; or (iii) the Services’ cost efficiency or performance; or (b) to comply 
with applicable law. For no additional charge, we may also provide you with Changes to the Services that We make generally 
available to our other customers. All Changes to the Services are subject to these terms and conditions.

1.5 Additional Services.  From time to time, the Parties may decide in their discretion to add additional Services, subject to the 
Parties’ execution of one or more change forms which shall be substantially in the form of the Schedule A and shall incorporate 
these terms and conditions by reference. Each individual Schedule A shall have its own service term.

2. YOUR RESPONSIBILITIES AND USE RESTRICTIONS. 

2.1.  Compliance. You shall be responsible for all Users’ compliance with this Agreement and shall use commercially reasonable 
efforts to prevent unauthorized access to or use of the Services. You shall comply with all applicable laws, standards, and 
regulations and will not use the Services in a manner not specified or permitted by Us. 

2.2. Identify Named Users.    A “Named User” is defined as Your employees, consultants, contractors, and agents You authorize 
to access and use the Services You are purchasing during each contract year (“Term”) of the Agreement. 

2.2.1. You will be responsible for the following: (a) cause each of Your Named Users to complete a unique profile if not created 
by Vector Solutions on their behalf; and (b) timely maintain a user database by adding a unique profile for each new Named 
User. Due to licensing and data retention requirements, Named Users may not be removed from our system unless required by 
law. You will be responsible for identifying Named Users from time to time during the Term of this Agreement through available 
system capabilities. 

2.3. Future Functionality.  You agree that Your purchases are not contingent on Our delivery of any future functionality or 
features. You are not relying on any comments regarding future functionality or features.

3.  FEES AND PAYMENTS.  
3.1. Fees and Payment.  You will pay for the Services in accordance with the payment terms, frequency, and fee schedule in 
Schedule A attached to this Agreement. All fees collected by Us under this Agreement are fully earned when due and 
nonrefundable when paid, except if You terminate this Agreement for cause as described in Section 5.2. 

3.2. Due Date. All fees due under this Agreement must be paid in United States Dollars or Canadian Dollars or as specified in 
Schedule A as applicable to Your location.  We will invoice You in advance and all undisputed invoices are due and payable on 
the due date specified in Schedule A. 

https://support.vectorsolutions.com/s/contactsupport%20
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3.3. Suspension of Service.  If You do not make an undisputed payment on time, We may  suspend Your or Your Named Users’ 
access to the Services without further notice until all overdue payments are paid in full. Our suspension of Your use of the 
Services or termination of the Agreement for Your violation of the terms of this Agreement will not change Your obligation to pay 
any and all payments due for the applicable Term.

3.3.1. We may also suspend, terminate, or otherwise deny Your access or any Named User’s  access to or use of all or any part 
of the Services, without incurring any liability to You, if: (a) We receive a judicial or other governmental demand or order, 
subpoena, or law enforcement request that expressly or by reasonable implication requires Us to do so; or (b) We believe, in 
good faith and reasonable discretion, that: (i) You or any Named User, have failed to comply with any term of this Agreement, 
or accessed or used the Services beyond the scope of the rights granted, or for a purpose not authorized under this Agreement; 
or (ii) Your use of the Services causes a direct or indirect threat to our network function or integrity, or to Our other customers' 
ability to access and use the Services; or (iii) You or any Named User, are or have been involved in any fraudulent, misleading, 
or unlawful activities relating to or in connection with any of the Services; or (iv) this Agreement expires or is terminated. This 
Section 3.3 does not limit any of Our other rights or remedies under this Agreement.

3.4. Taxes.  All fees under this Agreement exclude all sales, use, value-added taxes, and other taxes and government charges, 
whether Federal, State, or foreign, and You will be responsible for payment of all such taxes (other than taxes based on  our 
income), fees, duties, and charges, and any related penalties and interest, arising from the payment of any and all fees under 
this Agreement including the access to or performance of the Services hereunder.  If We have a legal obligation to pay or collect 
taxes for which You are responsible under the Agreement, then then We will invoice, and You will pay the appropriate amount  
unless You claim tax exempt status for amounts due under this Agreement and provides Us with  a valid tax exemption certificate 
(authorized by the applicable governmental authority) promptly upon execution of this Agreement. If any taxes shall be required 
by law to be deducted or withheld from any fee payable hereunder by You to Us, You shall, after making the required deduction 
or withholding, increase such fee payable as may be necessary to ensure that We shall receive an amount equal to the fee We 
would have received had no such deduction or withholding been made.

4.  INTELLECTUAL PROPERTY RIGHTS.  
4.1.  We alone (and our licensors, where applicable) shall own all rights, title, and interest in and to our software, website and 
technology, the course content (if any), and the Services We provide, including all documentation associated with the Services. 
If You provide any suggestions, ideas, enhancement requests, feedback, recommendations, or other information provided by 
You (collectively “Feedback”), We may use such Feedback to improve the Services without charge, royalties, or other obligation 
to You, and Our use of Your Feedback does not give You any property rights to the Services.    

The Vector Solutions name and logo are trademarks of Vector Solutions, and no right or license is granted to You to use them. 
You shall own all rights, title, and interest in and to Your added software, Your content, and information collected from Your 
content pages (“Your Data”). You shall have no rights in or to any other data collected that is not affiliated with You. Your 
content, email addresses, and personal information of Your Named Users or Your EHS Active Employees You entered into the 
database, or any of Your customers or users is Your sole property.  We will not, at any time, redistribute, share, or sell any of 
Your email addresses, email server domain names, customer names, or personal information. Course content that You purchase 
from third-party course providers and access through our LMS will require the sharing of certain user information with Us in 
order for Us to properly track and report usage.

4.2. You recognize that We regard the software We have developed to deliver the Services as our proprietary information and 
as confidential trade secrets of great value. You agree not to provide or to otherwise make available in any form the software or 
Services, or any portion thereof, to any person other than Your Named Users without our prior written consent. You further agree 
to treat the Services with at least the same degree of care with which You treat Your own confidential information and in no 
event with less care than is reasonably required to protect the confidentiality of the Services.

4.2.1 Except as otherwise agreed in writing or to the extent necessary for You to use the Services in accordance with this 
Agreement, You are not allowed to: (a) copy the course content in whole or in part; (b) display, reproduce, create derivative 
works from, transmit, sell, distribute, rent, lease, sublicense, transfer or in any way exploit the course content in whole or in part; 
(c) embed the course content into other products; (d) use any of our trademarks, service marks, domain names, logos, or other 
identifiers or any of our third party suppliers; (e) reverse engineer, decompile, disassemble, or access the source code of any 
of our  Services or software, (f) use the software or Services for any purpose that is unlawful; (g)  alter or tamper with the 
Services and/or associated documentation in any way; (h) attempt to defeat any security measures that We may take to protect 
the confidentiality and proprietary nature of the Services; (i) remove, obscure, conceal, or alter any marking or notice of 
proprietary rights that may appear on or in the Services and/or associated documentation; or (j) except as permitted by this 
Agreement, knowingly allow any individual or entity under Your control to access Services without authorization under this 
Agreement for such access.

4.3.   We acknowledge that You alone shall own all rights, title, and interest in and to Your name, trademarks, or logos, and this 
Agreement does not give Us any rights of ownership to the same. You hereby authorize Us to use Your name, trademarks, or 
logos in promotional materials, press releases, advertising, or in other publications or websites, whether oral or written. If You 
do not consent to Our use of Your name or logo, You may withdraw Your consent at any time by notifying Us at 
logousage@vectorsolutions.com.

mailto:logousage@vectorsolutions.com
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5.  TERM, TERMINATION, AND NOTICE.  
5.1 Term. The term of this Agreement will start on the Effective Date, and will remain in full force and effect for the initial term 
(the “Initial Term”) indicated in Schedule A.  Upon expiration or early termination of this Agreement by either Party as described 
below in Section 5.2 (Termination for Cause) or for any reason, You shall immediately discontinue all use of the Services and 
documentation, and You acknowledge that We will terminate Your ability to access the Services. Notwithstanding, access to the 
Services may remain active for thirty (30) days solely for purpose of our record keeping.  

5.2 Termination for Cause. Either Party may terminate this Agreement, effective upon written notice to the other Party (the 
“Defaulting Party”), if the Defaulting Party materially breaches this Agreement, and that breach is incapable of cure, or with 
respect to a material breach capable of cure, and the Defaulting Party does not cure the breach within thirty (30) days after 
receipt of written notice of the breach. If You terminate this Agreement due to Our material breach, then We will return an amount 
equal to the pro-rated fees already paid for the balance of the term as of the date of termination as Your only remedy. 

5.3. Notice. All required notices by either Party shall be given by email, personal delivery (including reputable courier service), 
fees prepaid, or by sending the notice by registered or certified mail return receipt requested, postage prepaid, and addressed 
as set forth in Schedule A.  Such notices shall be deemed to have been given and delivered upon receipt or attempted delivery 
(if receipt is refused), as the case may be, and the date of receipt identified by the applicable postal service on any return receipt 
card shall be conclusive evidence of receipt.  Notices and other communications sent by e-mail shall be deemed received upon 
the sender's receipt of an acknowledgment from the recipient (such as by the "return receipt requested" function, as available, 
return e-mail or other written acknowledgment).  Either Party, by written notice to the other as described above, may alter its 
address for written notices. 

6.  MUTUAL WARRANTIES AND DISCLAIMER. 

6.1.  Mutual Representations and Warranties.  Each Party represents and warrants to the other Party that: (a)  it is duly 
organized, validly existing, and in good standing as a corporation or other entity under the Laws of the jurisdiction of its 
incorporation or other organization; (b) it has the full right, power, and authority to enter into and perform its obligations and 
grant the rights, licenses, consents, and authorizations it grants or is required to grant under this Agreement; (c)  the  acceptance  
of this Agreement  has been duly authorized by all necessary corporate or organizational action; and (d)  when executed and 
delivered by both Parties, this Agreement will constitute the legal, valid, and binding obligation of each Party, enforceable against 
each Party in accordance with its terms.

6.2.  Disclaimer.  EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY WARRANTIES OF ANY 
KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY 
APPLICABLE LAW. WE DO NOT WARRANT THAT THE USE OF THE SERVICES WILL BE UNINTERRUPTED OR ERROR 
FREE. THE SERVICES AND ASSOCIATED DOCUMENTATION ARE PROVIDED “AS IS,” AND  WE PROVIDE NO OTHER 
EXPRESS, IMPLIED, STATUTORY, OR OTHER WARRANTIES REGARDING THE SERVICES OR ASSOCIATED 
DOCUMENTATION.

YOU ACKNOWLEDGE THAT THE SERVICES DO NOT PROVIDE AND ARE NOT INTENDED TO PROVIDE GENERAL 
MEDICAL, FINANCIAL OR LEGAL ADVICE AND ARE NOT A SUBSTITUTE FOR FINANCIAL OR LEGAL ADVISORS, HEALTH 
ASSESSMENTS AND INTERVENTIONS BY A QUALIFIED HEALTHCARE PROVIDER OR MENTAL HEALTH COUNSELOR 
AND ARE PROVIDED SOLELY FOR INFORMATIONAL AND EDUCATIONAL PURPOSES AND SHALL NOT REPRESENT 
OTHERWISE. WE MAKES NO GUARANTY, WARRANTY OR REPRESENTATION AS TO THE EFFECTIVENESS IN 
CHANGING OR IN MODIFYING OR AFFECTING THE BEHAVIOR OR CONDUCT OF ANY USERS OF THE SERVICES.

We make no promise that use of the Service will prevent sexual assault, alcohol or other drug abuse, sexual harassment, stalking, 
dating/domestic violence bullying, or hazing from occurring, or that the Services will not offend some who use it.  We will not be 
responsible for any costs, legal fees, or damages resulting from any claim made against You by anyone who uses the Services. 

6.3. Disclaimer of Third-Party Content.  If You upload third-party content to our platform or Services, the third-party content 
providers are responsible for ensuring their content is accurate and compliant with national and international laws.  We are not 
and shall not be held responsible or liable for any third-party content You provide or Your use of that third-party content.  THERE 
IS NO WARRANTY OF ANY KIND, EXPRESS, IMPLIED, OR STATUTORY, REGARDING THIRD PARTY CONTENT 
ACCESSIBLE THROUGH THE SERVICES.

6.4  None of our employees, marketing partners, resellers, or agents are authorized to make any warranty other than the 
Warranties stated in this Agreement.  The provisions in any specification, brochure, or chart are descriptive only and are not 
warranties.

7.  LIMITATION OF LIABILITY. EXCEPT FOR CLAIMS RELATED TO VIOLATION OF INTELLECTUAL PROPERTY RIGHTS, 
GROSS NEGLIGENCE, FRAUD, OR WILFULL MISCONDUCT, (A) IN NO EVENT SHALL EITHER PARTY BE LIABLE TO 
THE OTHER PARTY, ANY AFFILIATE, THIRD-PARTY, OR YOUR USERS, WHETHER IN CONTRACT, WARRANTY, TORT 
(INCLUDING NEGLIGENCE) OR OTHERWISE, FOR SPECIAL, INCIDENTAL, INDIRECT OR CONSEQUENTIAL DAMAGES 
(INCLUDING LOST PROFITS),  ARISING OUT OF OR IN CONNECTION  WITH THIS AGREEMENT, AND (B) IF YOU HAVE 
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ANY BASIS FOR RECOVERING DAMAGES (INCLUDING FOR BREACH OF THIS AGREEMENT), YOU AGREE THAT YOUR 
EXCLUSIVE REMEDY WILL BE TO RECOVER DIRECT DAMAGES FROM US, UP TO AN AMOUNT EQUAL TO THE TOTAL 
FEES ALREADY PAID TO  US FOR THE PRECEDING TWELVE (12) MONTHS.
7.1.1.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WHATEVER THE LEGAL BASIS FOR THE CLAIM, 
UNDER NO CIRCUMSTANCES SHALL WE BE LIABLE TO YOU, ANY AFFILIATE, ANY THIRD PARTY OR YOUR USERS 
FOR ANY CLAIM, CAUSE OF ACTION, DEMAND, LIABILITY, DAMAGES, AWARDS, FINES, OR OTHERWISE, ARISING 
OUT OF OR RELATING TO PERSONAL INJURY, DEATH, OR OTHER HARM CAUSED FROM USE OF OR RELIANCE ON 
THE CONTENT OF THE COURSES OR SERVICES. YOU, YOUR AFFILIATES, EMPLOYEES, CONTRACTORS, AGENTS, 
USERS, AND REPRESENTATIVES RELY ON THE CONTENT OF THE COURSES AND SERVICES AT YOUR OWN RISK. 

SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OR LIMITATION OF CERTAIN TYPES OF DAMAGES SO, 
SOLELY TO THE EXTENT SUCH LAW APPLIES TO YOU, THE ABOVE LIMITATIONS AND EXCLUSIONS MAY NOT APPLY 
TO YOU.

8. OBLIGATIONS OF BOTH PARTIES.

8.1.  Our Obligation to You.  We shall indemnify and hold You harmless from any and all claims, damages, losses, and expenses, 
including but not limited to reasonable attorney fees, arising out of or resulting from any third-party claim that any document, 
course, or intellectual property We provide or upload to our platform infringes or violates any intellectual property right of any 
person.

8.2. Your Obligation to Us.  You shall indemnify and hold Us harmless from any and all claims, damages, losses, and expenses, 
including but not limited to reasonable attorney fees, arising out of or resulting from any third-party claim that any document, 
courses, or intellectual property You provide or upload to our platform infringes or violates any intellectual property right of any 
person. If you are a public entity, then Your indemnification obligation shall apply only to the extent not prohibited by applicable 
law. 

9.  CONFIDENTIALITY. 

9.1. Each Party may from time to time disclose to the other Party “Confidential Information” which shall mean and include the 
Services (including without limitation all courses accessed through the Services), all documentation associated with the 
Services, software code (include source and object code), marketing plans, technical information, product development plans, 
research, trade secrets,  know-how, ideas, designs, drawings, specifications, techniques, programs, systems, and processes.

9.2. Confidential Information does not include: (a) information generally available to or known to the public through no fault of 
the receiving Party; (b) information known to the recipient prior to the Effective Date of the Agreement; (c) information 
independently developed by the recipient outside the scope of this Agreement and without the use of or reliance on the disclosing 
Party’s Confidential Information; or (d) information lawfully disclosed by a third party. The obligations set forth in this Section 
shall survive termination of this Agreement.

9.3. Each Party agrees that it shall not disclose the Confidential Information of the other to any third party without the express 
written consent of the other Party, that it shall take reasonable measures to prevent any unauthorized disclosure by its 
employees, agents, contractors or consultants, that it shall not make use of any such Confidential Information other than for 
performance of this Agreement, and that it shall use at least the same degree of care to avoid disclosure of Confidential 
Information as it uses with respect to its own Confidential Information.

9.4. The confidentiality obligations imposed by this Agreement shall not apply to information required to be disclosed by 
compulsory judicial or administrative process or by law or regulation, provided that the receiving Party shall (if permitted) notify 
the disclosing Party of the required disclosure, shall use reasonable measures to protect the confidentiality of the Confidential 
Information disclosed, and shall only disclose as much Confidential Information as is required to be disclosed by the judicial or 
administrative process, law, or regulation.

Further, the above confidentiality provisions shall apply only to the extent permissible under applicable law and subject to 
applicable Open Records Laws and Freedom of Information Acts.

10. MISCELLANEOUS. 

10.1. Assignment.  Neither Party may freely assign or transfer any or all of its rights without the other Party’s consent, except to 
an affiliate, or in connection with a merger, acquisition, corporate reorganization, or sale of all or substantially all of its assets, 
provided however You shall not assign this Agreement to our direct competitors. 

10.2.  Governing Law.  This Agreement shall be governed by, and enforced in accordance with, the laws of the state of Florida, 
except where Customer is a public entity or institution in which case the applicable state, provincial, or tribal law where You are 
located shall govern, in either case without regard to the state’s or local laws conflicts of laws provisions. If You are purchasing 
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goods under this Agreement, the Parties agree that the United Nations Convention on Contracts for the International Sale of 
Goods and the United Nations Convention on the Limitation Period in the International Sale of Goods shall not apply to this 
Agreement. EACH PARTY WAIVES, TO THE FULLEST EXTENT PERMITTED BY LAW, ANY RIGHT IT MAY HAVE TO A 
TRIAL BY JURY IN ANY ACTION ARISING HEREUNDER.

10.3. Export Regulations.   All Content and Services and technical data delivered under this Agreement are subject to applicable 
US and Canadian laws and may be subject to export and import regulations in other countries. Both Parties agree to comply 
strictly with all such laws and regulations and You acknowledge that You are responsible for obtaining such licenses to export, 
re-export, or import as may be required after delivery.

10.4.  Force Majeure. In no event will either Party be liable or responsible to the other Party or be deemed to have defaulted 
under or breached this Agreement, for any failure or delay in fulfilling or performing any term of this Agreement, (except for any 
obligations to make payments) when and to the extent such failure or delay in performing  is due to, or arising out of, any 
circumstances beyond such Party’s control (a “Force Majeure Event”), including, without limitation, acts of God, strikes, 
lockouts, war, riots, lightning, fire, storm, flood, explosion, interruption or delay in power supply, computer virus, governmental 
laws, regulations, or shutdown, national or regional shortage of adequate power or telecommunications, or other restraints.

10.5.  No Waiver.  No waiver, amendment or modification of this Agreement shall be effective unless in writing and signed by 
the Parties.

10.6.  Severability.  If any provision of this Agreement is found to be contrary to law by a court of competent jurisdiction, such 
provision shall be of no force or effect,  but the remainder of this Agreement shall continue in full force and effect.

10.7. Survival. All provisions of this Agreement (including without limitation those pertaining to confidential information, 
intellectual property ownership, and limitations of liability) that would reasonably be expected to survive expiration or early 
termination of this Agreement will do so. 

10.8. No Third-Party Beneficiaries.  The Parties do not intend to confer any right or remedy on any third party under this 
Agreement.

10.9.  Purchase Orders.  You may issue a purchase order if required by Your company or entity and failure to do so does not 
cancel any obligation You have to Us. If You do issue a purchase order, it will be for Your convenience only. You agree that the 
terms and conditions of this Agreement shall control. Any terms or conditions included in a purchase order or similar document 
You issue that conflict with the terms and conditions of this Agreement will not apply to or govern the transaction resulting from 
Your purchase order. 

10.10. Data Processing Agreement.  If applicable, the parties shall negotiate in good faith and enter into any further data 
processing or transfer agreement, including any standard contractual clauses for transfers of data outside of the country where 
the personal data originates, as may be required to comply with applicable laws, rules and regulations regarding the collection, 
storage, transfer, use, retention and other processing of personal data.

10.11. Entire Agreement. This Agreement and Schedule A represent the entire understanding and agreement between the 
Parties, and supersedes all other negotiations, proposals, understandings, and representations (written or oral) made by and 
between You and Us. You acknowledge and agree that the terms of this Agreement are incorporated in, and are a part of, each 
purchase order, change order, or Schedule related to our provision of Services. This Agreement prevails over any additional or 
conflicting terms or conditions in any Customer purchase orders, online procurement terms, or other non-negotiated forms 
relating to the services or this agreement hereto even if dated later than the effective date of this Agreement.

SPECIAL TERMS AND CONDITIONS

CALIFORNIA CONSUMER PRIVACY ACT 
If We will be processing personal information subject to the California Consumer Privacy Act, sections 1798.100 to 1798.199, 
Cal. Civ. Code (2018) as may be amended as well as all regulations promulgated thereunder from time to time (“CCPA”), on 
Your behalf in the course of the performance of the Services, then the terms “California consumer,” “business purpose,” 
“service provider,” “sell” and “personal information” shall carry the meanings set forth in the CCPA.
 CCPA Disclosures: To the extent the CCPA applies to our processing of any personal information pursuant to Your 
instructions in relation to this Agreement, the following also apply: (a) The Parties have read and understand the provisions 
and requirements of the CCPA and shall comply with them; (b) It is the intent of the Parties that the sharing or transferring of 
personal information of California consumers from You to Us, during the course of  our performance of this Agreement, does 
not constitute selling of personal information as that term is defined in the CCPA, because You are not sharing or transferring 
such data to Us for valuable consideration; (c) We will only use personal information for the specific purpose(s) of performing 
the Services, including any Schedules  within the direct business relationship with You.FAMILY EDUCATIONAL RIGHTS 
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AND PRIVACY ACT. If You are subject to the Family Educational Rights and Privacy Act (“FERPA”), then the following shall 
apply:
Both Parties are subject to FERPA and to that end agree: (a) they are each providing educational services to the other that 
they would otherwise have to provide for themselves using faculty and staff; (b) each party has a legitimate educational 
interest in the student education records disclosed under this Agreement; and (c) We agree to be under the direct control of 
Named User with respect to the use and maintenance of information from student education records. Any Party, including a 
“school official” who receives student education records as otherwise enumerated in this Agreement, acknowledges that the 
student education record is confidential and may use the information only for the purposes for which the disclosure was made 
hereunder including only the reporting of the student’s use of the Services and review of materials by external examiners and 
except as permitted elsewhere in this Agreement, We may not re-disclose the information to any third -party without prior 
written consent from the student and Named User. Furthermore, the Parties agree to work together to share student education 
records in a manner that best assures the protection of student education records from disclosure.

CHILDREN’S ONLINE PRIVACY PROTECTION ACT. If a Named User is under thirteen (13) years of age, then the following 
shall apply:
1. The Parties acknowledge and agree that in the event a Named User under thirteen (13) years of age registers or logs in 
to use the Services, by personally providing to Vector Solutions such Named User’s personal information as such information 
is defined under the Children’s Online Privacy Protection Rule (“COPPA”), including: (a) first and last name; (b) home or other 
physical address including street name and name of city or town; (c) email address; (d) screen or username; (e) telephone 
number; (f) social security number; (g) persistent identifier; (h) photograph, video, or audio file where such file contains a 
child’s image or voice; (i) geolocation information that can identify the names of a street and city; and (j) information collected 
from such Named User that is combined with any of the previous (collectively, “COPPA Personally Identifiable Information” 
or “ COPPA PII”),  such PII shall be subject to the provisions of COPPA. 
2.  Each party represents and warrants that to the extent such Party’s own activities in furtherance of this Agreement are 
subject to the provisions of COPPA, such Party shall operate in accordance with the applicable terms of COPPA for the 
duration of the term hereof.
3.  We shall make commercially reasonable efforts to keep COPPA PII confidential and secured from transmission or 
disclosure to unauthorized recipients until such PII is deleted pursuant to the terms hereof. 
4  We shall make no commercial use of PII collected on Your behalf other than for educational and safety purposes and shall 
use PII solely for Your benefit. We shall provide to You  notices required by COPPA regarding Our practices as they relate to 
collecting, using, or disclosing COPPA PII, as well as notice of any material change to such practices in a timely manner 
under the law. We shall rely on You to obtain verifiable consent from a parent or guardian (collectively, “Parent”) of each 
Named User under the age of 13, registered in association with You (“Verifiable Consent”) to use the Services.
5.  You shall make reasonable efforts to obtain Verifiable Consent to use the Services using one or more of the following 
methods: (a) providing a consent form to be signed by Parent and returned to You by mail, fax, or electronic scan; (b) requiring 
a Parent, in connection with a monetary transaction, to use a credit or debit card or other online payment system that provides 
notification of each discrete transaction to the primary account holder; (c) having a Parent call a toll-free number staffed by 
trained personnel; (d) having a Parent connect to trained personnel via video-conference; (e) checking a form of government-
issued identification against databases of such information, provided You delete Parent’s identification promptly following the 
completion of the verification; or (f) sending an email coupled with additional steps, including (i) sending a second email 
confirming consent; or (ii) confirming consent by letter or telephone call after obtaining Parent’s address or telephone number, 
provided that such methods of confirmation include notice that Parent may revoke any consent previously provided in 
response to the initial email.
6.  In the event a Parent requests to exercise such Parent’s right to: (a) review; (b) request deletion of; or (c) refuse further 
use or collection of the PII collected from the Parent’s child, You shall relay such request to Us without unreasonable delay 
following Your successful verification that the requester is the Named User’s Parent.
7.  We shall delete PII collected from Named Users under the age of 13: (a) once such PII is no longer needed to fulfill the 
purpose of its collection; or (b) upon verified request by such Named User’s Parent and shall utilize commercially reasonable 
safeguards to protect the PII from unauthorized access or use upon its disposal.

SERVICE SPECIFIC TERMS AND CONDITIONS

A. Vector EHS Management Services
A. This Section A contains service specific terms and conditions that will apply only if You are purchasing Vector EHS 
Management Services (“EHS Services”) in Schedule A. Otherwise, the following terms will not apply to You.

1. An “EHS Active Employee” is defined as Your employees, consultants, contractors, and agents who are contained in 
the Vector EHS employee and contractor table with an active status.  An employee may or may not be a Named User. For 
EHS Services, You are allowed a Named User for each EHS Active Employee.
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2.   You will be able to activate or disable employees without incurring additional EHS Active Employee fees as long as the 
total number of EHS Active Employees does not exceed the number of employees included in Scheduled A.
3.  EHS Active Employees added after the Effective Date in Schedule A shall be billed at the full per employee fee. Such 
additional EHS Active Employees shall become part of the Minimum Annual Commitment for subsequent years, on the 
anniversary date of each contract year or upon renewals under the Agreement. 
4. You agree to pay for the number of EHS Active Employees in the EHS Services in a given contract year.
5. Subject to the Minimum Annual Commitment, if any, set forth in Schedule A, annual fees for Your use of the Services will 
be based upon the actual number of EHS Active Employees in a given contract year. Employees inactivated in a given 
contract year will not count towards the total number of employees in the year following such inactivation, unless reactivated.

6. You acknowledge that certain transmissions You receive as part of the EHS Services may contain sensitive personal 
information that You have provided. You understand that We do not control or own the data contained in  such transmissions. 
As such, You will be responsible for ensuring that the information is secured and  preventing the transmission and/or 
disclosure of such information to unauthorized recipient(s). In the event such information is disclosed to an unauthorized 
recipient(s), You shall be responsible for notifying Your EHS Active Employee(s)  whose  information may have been 
disclosed to the extent required by law. Both Parties further agree to handle such data in compliance with any applicable 
Federal, State, or local laws or regulations. You shall also be responsible for any threatening, defamatory, obscene, offensive, 
or illegal content or conduct of any of Your EHS Active Employees when using the Services. You shall indemnify, defend, 
and hold Us  harmless against any claims that may arise as a result of these matters. With respect to Your use of the EHS 
Services, You acknowledge that We are not a covered entity or business associate under HIPAA.

B. Vector Evaluations+ Services.

This Section B. contains service specific terms and conditions that will apply only if You are purchasing Vector 
Evaluations+ Software as a Service in Schedule A. Otherwise, the following terms will not apply to You.

1 . Access and Use.   We will provide You a nonexclusive, non-transferable, revocable authorization to remotely access 
and use the Vector Evaluations+ Software as a Service: (i) on Our application server over the Internet, (ii) transmit data 
related to Your use of the Service over the Internet, and (iii) download and use the Evals + mobile device application 
software (referred to collectively as “Evals+ Services”).  We will provide accounts for Your users on the application server 
for storage of data and use of the Service. The number of Named Users, start of service, and duration, are as stated in 
Schedule A. 
2. If Your active user accounts exceed the number of Named Users during the term of this Agreement, You agree to pay 
for the additional Users, based on the per User fees in Schedule A.  Adjusted fees will apply beginning on the month the 
number of Named Users are exceeded and will be prorated for the remainder of the current 12-month period. You agree 
to pay for the number of Users using or authorized to access the Services in a given contract year.
3. Data Storage Fees.  Evaluations+ Service includes up to 10GB of data storage for Your data.  If You use storage above 
10GB, You agree to pay Us for the extra storage used, based on the rate indicated in the Schedule A. Fees for additional 
storage will apply beginning on the month the additional storage is used, and accrue monthly. 
4. Your Content.  You will be the owner of all content created and posted by You.  You will also be the owner of all content 
created and posted by Us on Your behalf, including but not limited to evaluation forms added to the system as part of 
support services We provide.
5.Third-Party Content. You are responsible for proper licensing of, and assuming liability for, copyrighted material which 
You post on Our system, or is posted on the system by Us on Your behalf.  This includes but is not limited to copyright 
protected evaluation forms and other materials from third parties. If You upload third-party content to Our platform, 
such third-party content providers are responsible for ensuring their content is accurate and compliant with national and 
international laws.  
6.  Effect of Termination.  You will have thirty (30) days after the effective date of termination or expiration of this Agreement 
to export Your data using the software tools provided, or to request Your data from Us.  Form data will be available as 
exported comma separated variable (CSV) files and as PDF files.  Uploaded data files will be available in their original 
format.  After the thirty (30) day period, We have no obligation to maintain or provide data and may thereafter delete or 
destroy all copies of the Your data, unless legally prohibited.

C. Vector WorkSafe Services and Vector LiveSafe Services

This Section C. contains service specific terms and conditions that will apply only if You are purchasing Vector 
WorkSafe Services or Vector LiveSafe Services (collectively “LiveSafe Services”) in Schedule A. Otherwise, the 
following terms will not apply to You.

1. Authorized Users.  Authorized Users interchangeably may be referred to as “Named Users” means the employees, 
contractors and/or consultants under Your control who You authorized to operate the LiveSafe Services .  
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2. Your Responsibilities. You shall: (i) not permit any person or entity, other than designated Authorized Users, to access the 
LiveSafe Services; (ii) use commercially reasonable efforts to prevent unauthorized access to or use of the LiveSafe Services, 
(iii) provide prompt written notice of any unauthorized access or use; and (iv) instruct Authorized Users to comply with all 
applicable terms of this Agreement. 
3. Your Data. You agree that We may only use data collected, extracted or received through Your use of the Services (“Your 
Data”) in an anonymized and aggregated manner (without specifically identifying You, Your users or Your location(s)) for the 
sole purpose of reporting LiveSafe Services metrics, training and education about the LiveSafe Services, and improving the 
LiveSafe Services (except as may be required by law, court order, or as needed to provide the Services to You).  Your Data 
shall not include any information collected, extracted, or received in response to the WorkSafe Integrated Health Survey. 
Within thirty (30) business days following Your written request, and not more than four (4) times per year or upon termination 
of this Agreement, We will provide to You a backup copy of the Your Data in Our possession.

     The Parties have executed this Agreement by their authorized representatives as of the last date set forth below.

Scenario Learning , LLC d/b/a Vector Solutions AIMS K-12 College Prep Charter District
4890 W. Kennedy Blvd., Suite 300
Tampa, FL 33609

171 12th St
Oakland, CA 94607

By: \ By: \

Printed Name: Felicity Spicer Printed Name: Tiffany Tung

Title: Director of Sales Title: Director of Program Compliance

Date: \ Date: \
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AIMS K-12 College Prep Charter District

Minutes

AIMS Monthly Board Meeting

Date and Time
Tuesday September 21, 2021 at 6:30 PM

Location

Topic: AIMS Board Monthly Meeting
Time: Sep 21, 2021 06:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81688447464?pwd=OUc2ZHZVczZDVFpsc3pKKzFCN0NUQT09

Meeting ID: 816 8844 7464
Passcode: 686080
One tap mobile
+16699006833,,81688447464#,,,,*686080# US (San Jose)
+12532158782,,81688447464#,,,,*686080# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

Meeting ID: 816 8844 7464
Passcode: 686080
Find your local number: https://us02web.zoom.us/u/kbFSCsQRfi

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or
employment in, its programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable individuals with disabilities
to participate in open and public meetings at AIMS. Please notify Marisol Magana at (510) 220-
9985 at least 24 hours in advance of any disability accommodations being needed in order to
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participate in the meeting. Comments and questions should be entered into the chat feature of
the Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/81688447464?pwd=OUc2ZHZVczZDVFpsc3pKKzFCN0NUQT09

Meeting ID: 816 8844 7464
Passcode: 686080

Directors Present
C. Edington (remote), D. Lang (remote), J. Hinton-Hodge (remote)

Directors Absent
S. Leung

Ex Officio Members Present
C. Hollis (remote)

Non Voting Members Present
C. Hollis (remote)

Guests Present
Adria Bani (remote), C. Ahmad (remote), Christina Jordan (remote), D. Moghadam (remote),
Darolyn Davis (remote), Kitt Grant (remote), M. Magana (remote), M. Williams (remote), M. Woods-
Cadiz (remote), R. Akram (remote), T. Tung (remote), Z. Lopez (remote)

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Sep 21, 2021 at 6:35 PM.

C. Edington made a motion to adopt the September 21, 2021 AIMS Monthly Board Agenda
as presented.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

C. Edington made a motion to approve the minutes from AIMS Special Monthly Board
Meeting on 08-31-21.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Approval of August 31, 2021 AIMS Board of Directors Meeting MinutesD.

Public Comment on Agenda ItemsE.
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No public comment on Agenda items.

No public comment on Non-agenda items.

II. Non-Action Items

Nothing to report.

Nothing to report.

Kitt Grant presented the D&A/AIMS Marketing and Communications Report

• Click link to view: 21SEP21_D&A Marketing and Communication Report.pdf
• Key findings based on research conducted with AIMS Community:

◦ Equity should be prioritized
◦ Transparency and consistency are key
◦ Emphasize the community aspect of AIMS
◦ Emphasize the facts, including test scores, achievements, and evidence of
academic excellence

◦ Trust is everything.
◦ It's about the people - Students, staff, and parents.

• Recommended Updated Mission Statement
◦ Our mission at AIMS is to create a community of diverse learners who achieve
academic excellence. Our commitment to equity, academics and character
development prepares our students for lifelong success. We are committed to
providing a comprehensive learning experience by educating our students
about socio-economic & racial justice issues to cultivate intellectually ethical
citizens.

• Recommendation to add a Vision Statement:
◦ A school community that is committed to academic excellence and equity,
fosters character development, and cultivates the leaders of tomorrow.

• Recommended Values Update:
◦ Equity - Social awareness and justice that leads to action.
◦ Excellence - Commitment to excellence in all that we do.
◦ Legacy - The continued preservation and development of AIMS methodologies
for 21st century learners and educators.

◦ Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically
valuable.

◦ Respect, Integrity, and Empathy - Recognition of dignity and worth of every
human being. We treat one another with respect and integrity.

◦ Community - Building a community of students and families and instilling AIMS
pride.

◦ Diversity - The AIMS community takes pride in our community’s inclusiveness
and instill this pride in our students.

• 25th Anniversary Video
◦ Objective: To create a video that celebrates the 25 year legacy of AIMSK12
College Prep Charter schools in Oakland, CA. We want to amplify the story of

Public Comment on Non-Agenda ItemsF.

President's ReportA.

Superintendent's ReportB.

D&A/AIMS Marketing and Communications ReportC.
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educational excellence and continued achievement through the years by
highlighting the people, successes and

newsworthy moments that have occurred throughout these extraordinary years.
◾ Recommended next steps

◾ A culminating event in 2021-2022 that will
◾ 1. garner media attention,
◾ 2. serve as a
fundraising type of event and

◾ 3. create school spirit among current students, alumni and
the Oakland community at large

◾ Begin a monthly newsletter/blog starting in November that keeps
the AIMS community informed on the latest news, profiles, any
accolades, etc.

◾ Increase Social Media presence through consistent postings,
student takeovers, etc.

• Questions & Comments on D&A/AIMS Marketing and Communications Report.
◦ President Edington suggest a working session with D&A so the board has a
better understanding of what the D&A's goals.

Christopher Ahmad presented the Elementary School Report.

• Click link to view: 21SEP21_AIMS Schools' Board Report - Elementary School.pdf
◦ LCAP Goals

◾ On track to complete:
◾ Goal 1 - Academics and Curriculum
◾ Goal 2 - Instruction, Development, and Support

◾ Facing Challenges with:
◾ Goal 3 - Measurement of Data
◾ Goal 4 - School Culture and Climate

◦ School Plan for Student Achievement (SPSA) Goals
◾ On track to complete:

◾ Goal 1 - Academic and Curriculum
◾ Goal 3 - Instruction Development and Support
◾ Goal 4 - Increase rate of students participating in Afterschool
Program

◾ Facing Challenges with:
◾ Goal 2 - Closing the Achievement Gap with High Expectations for
all.

◦ Pandemic reporting
◾ 0 students diagnosed with COVID-19 from September 1 - 21, 2021:
◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21, 2021:

• Questions & Comments on Elementary School Report.
◦ Dir. Hinton suggest a graphic of low middle and high performing students in the
report.

◦ Dir. Hinton request the demographics of student currently in Restorative Justice
Saturday School.

◦ Christopher Ahmad stated Saturday school is currently not implemented due to
staffing issues.

◦ President Edington suggest to include the student slots available for AIMS
Elementary school per grade in the next Elementary board report.

◦ Dir. Lang questions how can the AIMS Elementary school show the successes
of AIMS students as the students progress through the AIMS program.

AIMS K-12 ReportD.
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Riffat Akram presented the Middle School Report.

• Click link to view: 21SEP21_AIMS Middle School Board Report.pdf
◦ LCAP Goals

◾ On track to complete:
◾ Goal 1: Closing Achievement Gaps - initial assessments are either
completed or in progress, ELPAC testing in progress. ELD
reclassification for returning students
is completed. SAS & After school tutoring has started. ELD TSA &
IA are hired.

◾ Goal 2: School Culture & Climate - RJ Saturday has started. PBIS
program is implemented. First PBIS Event was help on 9/16 for
students who earned 40+ PBIS point. SEL assemblies are
scheduled for every 3rd week of the month.

◾ Goal 3/4: Increase College Bound No. Students/Standard Based
curriculum and teacher training - Structured PLCs & PDs for
teachers to implement rigorous instruction and curriculum for all
students.

◾ Facing challenges with:
◾ K-8 SEL counselor vacancy.

◦ SPSA Goals
◾ On track to complete:

◾ Academics and Curriculum: We we will commit to academic
excellence by ensuring that all students receive Data-Driven
Instruction and curriculum in Common Core State Standards
(CCSS), Next Generation Science Standards (NGSS,) other
California State Standards (ELD, Social Studies, World
Languages, Visual Performing Arts).

◾ Closing the Achievement Gap with High Expectations for All: All
levels of the organization work to improve student
achievement and close the achievement gap for all
underperforming student groups.

◾ Instruction Development & Support: Provide high quality
classroom instruction from appropriately credentialed teachers
and staff, that promotes college and career readiness with
academic interventions and professional development to eliminate
barriers to student success.

◾ After school Program: Increase rate of students participating in
Afterschool Program.

◦ Pandemic reporting:
◾ 1 students diagnosed with COVID-19 from September 1 - 21, 2021:
◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21, 2021:

• Questions & Comments on Middle school report.
◦ Dir. Lang request to see the requirement for Saturday School and the success
rates of Middle School student as they progress through Saturday School in the
Middle school report.

◦ Bay Area Community Resources Afterschool programs are currently filled
at the Elementary and Middle schools.

Maurice Williams presented the High School Report.

• Click link to view: 21SEP21_AIMS Schools' Board Report - High School.pdf
◦ LCAP Goals

◾ On track to complete:
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◾ All LCAP Goals are on track for completion: The AIMS HS
Community may track the status of completion of our LCAP in real
time
by visiting. https://tinyurl.com/aimshs-lcap-tracker

◾ Facing challenges with:
◾ LCAP Goal 4.14 Public Transportation to Support Vulnerable
Student Populations: Currently working with finance department

to establish formal agreement in obtaining discounted Clipper
Cards.

◾ Currently reaching out to contacts to see if there are
Transportation program in Oakland to support all
AIMS students.

◾ Dir. Lang
◦ SPSA Goals

◾ On track to complete:
◾ All SPSA Goals Are on Track For Completion, as they are
explicitly tied to all Federal Title Dollars.

◦ Pandemic reporting:
◾ 0 students diagnosed with COVID-19 from September 1 - 21, 2021:
◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21, 2021:

• Questions & Comments on Middle school report.
◦ Dir. Hinton curious about the drop of underperformance specifically with 10th
grade African American males.

◦ Dir. Hinton question if ESSER fund can be used to resource public
transportation cost for AIMS students.

◦ President Edington request the LCAP tracker be included monthly in the High
School report.

◦ Dir. Lang will check in with contacts for a lead to AC Transit for student
transportation program.

Marisol Magana and Tiffany Tung presented the Operations Report.

• Click link to view: 21SEP21_Operations Report.pdf
• Completed reports

◦ SPSA for AIMS MS and AIPCS II
◦ CA Dashboard Local Indicators for AIMS MS, AIPCS II and AIMS HS.
◦ Submitted school information to InfoCenter of Charters
◦ Submitted CNIPS application for 2021 - 2022 school year.

•Working reports
◦ ESSER III Plan for AIMS MS, AIPCS II and AIMS HS.
◦ Fall enrollment student data report for census day.
◦ Title III MOU 2021 - 2022
◦ Prop-39 Facilities

• Openings at AIMS schools
◦ Kindergarten - 7 openings
◦ 1st grade - 2 openings
◦ 8th grade - 2 openings

• Lunches served in September
◦ AIMS Middle - 1209
◦ AIMS Elementary - 2725
◦ AIMS HS - 1247

• COVID Vaccination given at AIMS school
◦ AIMS Middle - 10

Operations ReportE.
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◦ AIMS Elementary - 0
◦ AIMS HS - 35

• COVID Testing given at AIMS school
◦ AIMS Middle - 0
◦ AIMS Elementary - 0
◦ AIMS HS - 0

Nothing to report.

III. Action Items

President Edington presented item III.A: Consent Calendar.

• Click links below to view:
◦ 1.a_CSU East Student Teacher Experience Agreement.pdf
◦ 1.b_2021 - 2022 Approved Vendor List.pdf
◦ 1.c_D&A Contract Extension.pdf
◦ 1.e_SPSA for AICPS II.pdf
◦ 1.d_SPSA for AIMS College Prep Middle School.pdf
◦ 1.f_AIMS New Signage 12th Street Campus 1.pdf

J. Hinton-Hodge made a motion to approve item III.A: Consent Calendar as presented.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call
D. Lang Aye
S. Leung Absent
C. Edington Aye
J. Hinton-Hodge Aye

Superintendent Maya Woods-Cadiz presented item III.B: Bamboo HR Proposal.

• Click links below to view:
◦ III.B_Bamboo HR Proposal Cover Letter.pdf
◦ III.B_BambooHR-Quote-AIMSk12.org.pdf

J. Hinton-Hodge made a motion to approve item III.B: Bamboo HR Proposal.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call
J. Hinton-Hodge Aye
C. Edington Aye
S. Leung Absent
D. Lang Aye

Zeke Lopez presented item III.C: HR Personnel Report

• Click links below to view:

Finance ReportF.

Consent CalendarA.

Bamboo HR ProposalB.

HR Personnel ReportC.
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◦ III.C_Personnel Report Cover letter.pdf
◦ III.C_Personnel Report 2021-22.pdf

J. Hinton-Hodge made a motion to approve item III.C: HR Personnel Report.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call
J. Hinton-Hodge Aye
D. Lang Aye
C. Edington Aye
S. Leung Absent

Superintendent Maya Woods-Cadiz presented item III.D: California School Dashboard Local
Indicators 2021 -2022.

• Click links below to view:
◦ III.D_California School Dashboard Local Indicators 2021 - 2022
Coverletter.pdf

◦ III.D_California Dashboard Local Indicators 2021 - 2022.pdf

C. Edington made a motion to approve item III.D California School Dashboard Local
Indicators 2021 - 2022.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call
D. Lang Aye
J. Hinton-Hodge Aye
C. Edington Aye
S. Leung Absent

IV. Closed Session

No public comment for closed session.

Nothing to report from closed session.

D. Lang made a motion to approve item IV.E: CEO and CBO Contract Approval as read in
discussion.
J. Hinton-Hodge seconded the motion.
Prior to taking final action on an employment agreement for a local agency executive, the
Brown Act requires the Board of Directors to orally report a summary of a recommendation
for the salaries, salary schedules, or compensation paid in the form of fringe benefits. The

California School Dashboard Local Indicators 2021 -2022D.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

CEO and CBO Contract Approval ReportE.
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Superintendent is a local agency executive and a proposed contract is before us this
evening.

The proposed contract will be for a term of 3 years, to run from 2/1/2021 through 6/30/2024.
The Chief Business Officer (CBO) will receive an annual salary of $163,956. The CBO will
additionally be eligible to receive:

1. a performance bonus not to exceed 25% ($40,989) ;
2. health and welfare benefits at an annual cost to the District of $50,000.

Prior to taking final action on an employment agreement for a local agency executive, the
Brown Act requires the Board of Directors to orally report a summary of a recommendation
for the salaries, salary schedules, or compensation paid in the form of fringe benefits. The
Superintendent is a local agency executive and a proposed contract is before us this
evening.

The proposed contract will be for a term of 4 years, to run from 2/1/2021 through 6/30/2025.
The Superintendent will receive an annual salary of $210,581.69. The Superintendent will
additionally be eligible to receive:

1. a performance bonus not to exceed 20% of base salary ($42,116.34 in year 1);
2. health and welfare benefits at an annual cost to the District of [$64,000].

The board VOTED to approve the motion.

Roll Call
S. Leung Absent
J. Hinton-Hodge Aye
D. Lang Aye
C. Edington Aye

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:49 PM.

Respectfully Submitted,
C. Edington

Adjourn MeetingA.

NOTICESB.
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1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

AIMS will intensify the number and quality of intervention 

opportunities for students performing below a C or lacking 

graduation credit equivalency.

By June of 2023,

100% of K-8 students performing below grade level will 

have access to participation in CA standard-focused 

Summer, Winter, and Spring intervention programs.

100% of High School students lacking credits for on-track 

graduation will have access to ongoing credit recovery.

The participation and its impact will be measured by the 

increased performance of at least 75% of participating 

students on-site benchmark exams.

GOAL

1



1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

AIMS will intensify the number and quality of intervention 
opportunities for students performing below a C or lacking 
graduation credit equivalency.

Summer program completed. Winter and Spring 
calendared
Credit recovery began this summer for HS students
Benchmark data forth coming

GOAL
1



1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

All AIMS schools will implement pacing guides that map out 
the standards and topics that are to be taught. These pacing 
guides will specify the number of days, class periods that 
teachers should devote to each topic.
The impact of these pacing guides will be that 60% or more of 
students will increase one performance level on cumulative 
exams in Spring 2023.

GOAL
2



1 Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

Sites have pacing guides and are being monitored by
Heads and the dept of Academics and Data

GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS 
students

By January 2023, 100% of AIMS HS students will be required to 
apply to atleast 3 CSUs and 3 UCs using the common application 
process. This will not prohibit AIMS seniors from applying to more 
than this minimum number of universities.

GOAL

1



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

ForthcomingGOAL
1



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

During the June 2022 budgeting process AIMS HS will budget
funds to pay the college application fees of all AIMS HS seniors.

GOAL
2



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

Funds are a component of the AIMS HS budget.GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS 
students

During the 2022-2023 school year all high school seniors will 

participate in the CBK college preparation class led by the CBK 

Coordinator and assisted by the AIMS HS school counselors. The 

main goals of this class will be college application completion 

including college essays, FAFSA, scholarships, community service, 

and internship completion.

GOAL

3



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

Classes are in the master schedule for this year.GOAL
3



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

During the 2022-2023 school year the department of AIMS 
academic and cultural success will be formed. The purpose of this 
department will be to standardize the AIMS successful practices.
This department will be staffed by leaders who have proven 
success at AIMS.

GOAL
1



3 Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

This department has been established and is called the 
Department of Academics and Data. It is led by Christopher 
Ahmad a decade long successful AIMS educator and leader.

GOAL
1



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

By January of 2023 version, one of the AIMS K-12 Standard 

Operating Manual will be completed and published.

GOAL

2



3 Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

This manual is partially completed with a business handbook, 
Academic standards and forms, marketing and brand 
guidelines, and a current handbook.

GOAL
2



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

In August of 2022,100% of AIMS employees will complete a one-
week "Boot Camp" on AIMS policies, procedures, and practices.
AIMS site professional developments during the month of January 
of 2023, will be focused on the AIMS Standard Operating Manual.

GOAL
3



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

In August of 2022,100% of AIMS current employees completed a
one- week "Boot Camp" on AIMS policies, procedures, and
practices.

GOAL
3



4 Priority #4: Secure a long term facility for all AIMS schools

By September of 2022, the AIMS board will establish an adhoc 
committee whose goal will be the following (1) establish an AIMS 
facility plan for current and future AIMS schools (2) negotiate a 
long-term solution for AIMS HS. The Superintendent, CBO, 
Directors in the Operations Department, and Heads of Schools will 
be Ex-Officio members of the committee.

GOAL
1



4 Priority #4: Secure a long term facility for all AIMS schools

To Be Completed: We are only in the second week of September b2022GOAL
1



4
Priority #4: Secure a long term facility for all AIMS schools

By June 2023, voting members of the ad-hoc committee 

mentioned in goal 2, will begin a capital campaign whose goal 

will be securing of a permanent K-12 campus for all of AIMS 

schools.

GOAL

2



4 Priority #4: Secure a long term facility for all AIMS schools

To completed in June 2023GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December of 2022, AIMS will have submitted an application to 
provide a CTC authorized teacher credentialing program. By June 
of 2023 AIMS will enroll cohort one of the AIMS teacher 
preparation program.

GOAL
1



5 Priority #5: Build a pipeline of skillful leaders and teachers

To be completed December 2022GOAL
1



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December 2022, AIMS will have identified teachers and 
middle-level managers who will be considered for future 
leadership positions and will participate in AIMS summer 
leadership training program.

GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

To be completed December 2022GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By August 2023, Cohort 1of the AIMS Leadership Program 
complete the AIMS summer leadership training program and will 
receive AIMS leadership certification.

GOAL
3



5 Priority #5: Build a pipeline of skillful leaders and teachers

To be completed August 2023GOAL
3



5 Priority #5: Build a pipeline of skillful leaders and teachers

By October 2022, 100% of AIMS teachers and instructional aide III 
who are not fully credentialed and not enrolled in a teacher 
preparation program will be enrolled in AIMS Preservice Training 
Program.

GOAL
4



5 Priority #5: Build a pipeline of skillful leaders and teachers

To be completed October 2022GOAL
4



The national teacher shortage and the COVID 19 Pandemic have 

affected schools across America and California. Schools in the Bay 

Area have particularly felt the blow. Both have caused staffing 

shortages in AIMS schools. Parent feedback from all school survey 

shows that this is a major concern for parents particularly in the

elementary. With the teacher shortage there is also a substitute 

shortage, and we are not always receiving subs to cover vacancies.

Challenges September 2022



• Increased pay rate of subs making AIMS more competitive
• Enlisted parents and community in the recruitment efforts
• Advertised on various job recruitment sites
• Hired from our substitute pool
• Pulled on our personal and professional connections
• Partnered with colleges and university programs
• Posted on social media 
• Planning on site job fair
• Connecting with recruiter

Solution to Challenges September 2022



Conference Info:

• All employees have biases, schools must help them see when theirs may 
be impacting their work

• High rates of employee attrition and the needs for increased emotional 
support for employees

• How boards can sustain, support, and retain Superintendents during 
trying times. 

• Avenues to get parent and community input such as surveys, Wordles, 
chat boards and other technology

• Increased Federal monitoring for the 2022-2023 school year
• Possible increased one time funding
• State of The Union in regards to US education

Board Member Request
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1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

AIMS will intensify the number and quality of intervention 

opportunities for students performing below a C or lacking 

graduation credit equivalency.

By June of 2023,

100% of K-8 students performing below grade level will 

have access to participation in CA standard-focused 

Summer, Winter, and Spring intervention programs.

100% of High School students lacking credits for on-track 

graduation will have access to ongoing credit recovery.

The participation and its impact will be measured by the 

increased performance of at least 75% of participating 

students on-site benchmark exams.

GOAL

1



1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

AIMS will intensify the number and quality of intervention 
opportunities for students performing below a C or lacking 
graduation credit equivalency.

Summer program completed. Winter and Spring 
calendared
Credit recovery began this summer for HS students
Benchmark data forth coming

GOAL
1



1
Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

All AIMS schools will implement pacing guides that map out 
the standards and topics that are to be taught. These pacing 
guides will specify the number of days, class periods that 
teachers should devote to each topic.
The impact of these pacing guides will be that 60% or more of 
students will increase one performance level on cumulative 
exams in Spring 2023.

GOAL
2



1 Priority #1: Strengthen the AIMS academic program to 
ensure that all AIMS students including those new to AIMS 
are at proficient or advanced levels for their grade level

Sites have pacing guides and are being monitored by 
Heads and the dept of Academics and Data

In accordance with parents' request pacing guides are 
now accessible on the website.

GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS 
students

By January 2023, 100% of AIMS HS students will be required to 
apply to atleast 3 CSUs and 3 UCs using the common application 
process. This will not prohibit AIMS seniors from applying to more 
than this minimum number of universities.

GOAL

1



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

AIMS is in a search for a replacement for Mr. Gordan who will be
 transitioning to  UC Berkeley this  month. Mr. Ahmad, Mr. Haar, 
and Mr. Williams are capturing his tacit and explicit knowledge and are 
working colaboratively on finding his replacement.

GOAL
1



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

During the June 2022 budgeting process AIMS HS will budget
funds to pay the college application fees of all AIMS HS seniors.

GOAL
2



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

Funds are a component of the AIMS HS budget.GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS 
students

During the 2022-2023 school year all high school seniors will 

participate in the CBK college preparation class led by the CBK 

Coordinator and assisted by the AIMS HS school counselors. The 

main goals of this class will be college application completion 

including college essays, FAFSA, scholarships, community service, 

and internship completion.

GOAL

3



2 Priority #2: Maintain 100% college acceptance for AIMS HS 
students

Classes are in the master

AIMS is in a search for a replacement for Mr. Gordan who 
will be transitioning to UC Berkeley this month. Mr. Ahmad, 
Mr. Haar, and Mr. Williams are capturing his tacit and 
explicit knowledge and are  working colaboratively on 
finding his replacement. 

schedule for this year.GOAL
3



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

During the 2022-2023 school year the department of AIMS 
academic and cultural success will be formed. The purpose of this 
department will be to standardize the AIMS successful practices.
This department will be staffed by leaders who have proven 
success at AIMS.

GOAL
1



3 Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

This department has been established and is called the 
Department of Academics and Data. It is led by Christopher 
Ahmad a decade long successful AIMS educator and leader.

This month Mr. Ahmad and Superintendent Woods-Cadiz 
will begin bi weekly site walk throughs.

GOAL
1



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

By January of 2023 version, one of the AIMS K-12 Standard 

Operating Manual will be completed and published.

GOAL

2



3 Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

This manual is partially completed with a business handbook, 
Academic standards and forms, marketing and brand 
guidelines, and a current handbook.

GOAL
2



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

In August of 2022,100% of AIMS employees will complete a one-
week "Boot Camp" on AIMS policies, procedures, and practices.
AIMS site professional developments during the month of January 
of 2023, will be focused on the AIMS Standard Operating Manual.

GOAL
3



3
Priority #3: Standardize the AIMS District culture at all AIMS 
schools as codified in the AIMS Standard document

In August of 2022,100% of AIMS current employees completed a
one- week "Boot Camp" on AIMS policies, procedures, and
practices.

GOAL
3



4 Priority #4: Secure a long term facility for all AIMS schools

By September of 2022, the AIMS board will establish an adhoc 
committee whose goal will be the following (1) establish an AIMS 
facility plan for current and future AIMS schools (2) negotiate a 
long-term solution for AIMS HS. The Superintendent, CBO, 
Directors in the Operations Department, and Heads of Schools will 
be Ex-Officio members of the committee.

GOAL
1



4 Priority #4: Secure a long term facility for all AIMS schools

The board will discuss components and timing for this committee. GOAL
1



4
Priority #4: Secure a long term facility for all AIMS schools

By June 2023, voting members of the ad-hoc committee 

mentioned in goal 2, will begin a capital campaign whose goal 

will be securing of a permanent K-12 campus for all of AIMS 

schools.

GOAL

2



4 Priority #4: Secure a long term facility for all AIMS schools

To completed in June 2023GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December of 2022, AIMS will have submitted an application to 
provide a CTC authorized teacher credentialing program. By June 
of 2023 AIMS will enroll cohort one of the AIMS teacher 
preparation program.

GOAL
1



5 Priority #5: Build a pipeline of skillful leaders and teachers

The department of Health and School Support has began this process.  GOAL
1



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December 2022, AIMS will have identified teachers and 
middle-level managers who will be considered for future 
leadership positions and will participate in AIMS summer 
leadership training program.

GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

To be completed December 2022GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By August 2023, Cohort 1of the AIMS Leadership Program 
complete the AIMS summer leadership training program and will 
receive AIMS leadership certification.

GOAL
3



5 Priority #5: Build a pipeline of skillful leaders and teachers

GOAL All Directors, Heads of Schools, Heads of Divisions and Deans attend 
                 leadership training twice a month with Superintendent Woods-Cadiz.

                Site leaders are studying, A Highly Reliability School (Marzano et al 2018).
             Central office leaders are studying, The Complete 101 Collection ( Maxwell 2012)
                  

3



5 Priority #5: Build a pipeline of skillful leaders and teachers

By October 2022, 100% of AIMS teachers and instructional aide III 
who are not fully credentialed and not enrolled in a teacher 
preparation program will be enrolled in AIMS Preservice Training 
Program.

GOAL
4



5 Priority #5: Build a pipeline of skillful leaders and teachers

GOAL Given the teacher shortage, we will begin teacher pipeline building when
                          have a greater number of vacancies filled.4



The national teacher shortage and the COVID 19 Pandemic have 

affected schools across America and California. Schools in the Bay 

Area have particularly felt the blow. Both have caused staffing 

shortages in AIMS schools. 

Challenges October 2022



• Increased pay rate of subs making AIMS more competitive
• Enlisted parents and community in the recruitment efforts
• Advertised on various job recruitment sites
• Hired from our substitute pool
• Pulled on our personal and professional connections
• Partnered with colleges and university programs
• Posted on social media
• Planning on site job fair
• Connecting with recruiter
• Adjusted class size and coverage rotation

Solution to Challenges October 2022



[Introduction]
Next year is our 25th Anniversary. From humble beginnings in 1996,
we have risen to become one of the top public schools in Oakland.
Along the way, we have faced challenges, like not having a great K-12
long-term facility to call home. Now we are going to change that. You
can help.

Together we are going to close the facilities gap the way our
teachers and students are closing the achievement gap. Join us!

[Our Vision]
We have a vision. A long-term home for all of our K-12 students. We
need at least 75,000 square feet to create a space equal to our
students’ achievements and potential. You can make this forever
home a reality.



[Athletic Field]
The Golden Eagles and Lady Eagles Soccer teams, our champion cross
country runners, and our new middle school flag football and soccer
teams all deserve a great field to train and win on. Be their champion
and contribute to a world class athletic field.

[Library & Study Rooms]
Our students need access to a state-of-the-art library and study spaces
to elevate even further their high academic performance. Contribute to
funding a library on par with our strong academic culture.

[Laboratory]
To drive forth the science, engineering, and technological skills of our
students, especially in high school, requires expansive advanced lab
space. Join AIMS in building a cutting-edge laboratory.

[Performing Arts Theater]
AIMS has accomplished musicians and theater programs, and we need
a stage for graduation ceremonies and assemblies. Be part of
ensuring our forever home has a beautiful theater.

[Fitness Center & Swimming Pool]
Our forever home must have a gym and multiuse facility for our
basketball, volleyball, badminton, table tennis, and swimming teams.
Help us fund the fitness center and swimming pool our students
and families need.



[Cafeteria]
Just like a kitchen is the heart of every home, the heart of our forever
home needs to be top quality and help fuel our kids’ learning and
achieving. Support a great cafeteria for our hungry students.

[Playground]
Play is an important component of learning. It helps release energy that
allows children to focus better in class and inspires imagination and
creativity. Help us develop a stimulating playground for our young
students.

[Green Spaces]
We know more than ever that natural lighting, outdoor spaces, and
sustainable design are critical for student wellness and efficient energy
use. Our forever home needs green spaces, and you can help make
that happen.

[1,300]
We have grown to serve over 1,300 children. Our kids speak more than
two dozen home languages and represent every diverse ethnicity that
makes up Oakland. Your support will help build a forever home for
these young scholars.

[Another 800+ Kids on Our Waiting Lists]
There are over 800 children on our waitlists every year that would like to
but cannot get access to our program due to lack of space. By building
our forever home, we’ll have the opportunity to help close the
achievement gap for 800 more Oakland students.

[75% Low-Income]
75% of AIMS students come from “low-income” families ($36K/yr/family
of four) and must overcome challenges that inhibit their potential. Let’s
show these kids that they deserve a world class campus too.

Top 12%/24% of all Oakland Schools
Our high school had the highest math scores of any in the city last year.
13 points higher than the next school and twice the top district school.
All three AIMS schools are in the top 12% in math and top 24% in
language. We achieve these results while serving higher needs students



because we believe and expect all students can be successful
regardless of their circumstances. It’s why we have won award after
award for closing the achievement gap. Join the team that will help us
close the facilities gap the way our teachers and students are
closing the achievement gap.

[Closing]
AIMS K12 College Prep closes the achievement gap every day for over
1,300 diverse Oakland students. With your help, we can also close the
facilities gap and serve more students. Let’s close the
facilities/achievement gap together for more deserving children.



 

 

 
 

FIXED TERM EMPLOYMENT AGREEMENT – SUPERINTENDENT/CEO 
 

Between 
 

AMERICAN INDIAN MODEL SCHOOLS ( AIMS K-12 COLLEGE PREP CHARTER DISTRICT) 
 

And 
 

Maya Woods-Cadiz 
 

This Employment Agreement ("Agreement") is intended to set forth the terms and conditions 
of the employment of Maya Woods-Cadiz (the. Superintendent") as the Superintendent/CEO  
of American Indian Model Schools (" AIMS”). 

 
1. TERM: 

 
This Agreement shall become effective on  February 1, 2021  and shall terminate on June 
30, 2025 in compliance with the requirements of Education Code 35031. The 
Superintendent position is a full-time position exempt from overtime law.Timeline for 
providing written notice to the Superintendent if the Board does not wish to enter into a 
new contract, shall be in accordance with Education Code 35031. 
 

            2. RENEWAL: 
 

Should the Superintendent receive a satisfactory evaluation in the last year of this 
contract  pursuant to this Agreement, this Agreement will be renewed so long as the term 
of the new Agreement does not at any time exceed 4 years (Education 
Code 35031).Timeline for providing written notice to the Superintendent if the Board 
does not wish to enter into a 
new contract, which shall be at least 45 days in advance of the expiration of the term of 
the contract pursuant to Education Code 35031. 
 

3. EMPLOYMENT TERMS: 
 
3.1 DUTIES AND RESPONSIBILITIES OF SUPERINTENDENT. 
 

1. The Superintendent is the chief executive officer and educational leader of 
AIMS and is responsible for carrying out the educational, managerial and 
administrative responsibilities for the care and maintenance of AIMS. The 
Superintendent shall administer AIMS in accordance with the AIMS Board's 
policies and state and federal laws as they exist or may hereafter be enacted or 
amended. The Superintendent shall perform those duties, which are required by 
state law, prescribed by the Board or as necessary for the efficient and effective 
management of AIMS. The Superintendent shall have the responsibility of 

http://www.gamutonline.net/district/sanleandrousd/displayPolicy/131362/
http://www.gamutonline.net/district/sanleandrousd/displayPolicy/131362/


 
  
 

_________________________________________________________________________________________ 
AMERICAN INDIAN MODEL SCHOOLS 
EMPLOYMENT AGREEMENT (SUPERINTENDENT/CEO) PAGE 2 OF 16 

organizing, reorganizing, and arranging the administrative and supervisory staff 
that in Superintendent's judgment would best serve AIMS, and determine all 
personnel matters, including, without implied limitation, selection, assignment, 
and transfer of employees. Specifically, the duties of the Superintendent shall 
include: 

 
a. reporting directly to the AIMS Board of Directors; 
b. directing the day-to-day administration of AIMS; 
c. planning, implementing and evaluation programs regarding the 

organizational, operational, fiscal and educational functions of the AIMS; 
d. instituting reforms and systemic changes, such as curriculum and program 

offerings, as the Superintendent finds necessary in order to affect positive 
change at AIMS; 

e. developing and implementing a program of professional development that the 
Superintendent finds necessary and expedient in order to affect positive 
changes at AIMS.ensuring parental involvement in the development and 
implementation of AIMS policies; 

f. recommending policies to the Board and reasonably interpreting 
and implementing policies adopted by the Board; 

g. organizing departments and assigning employees of AIMS; 
h. developing and implementing administrative regulations that the 

Superintendent deems necessary for the efficient and effective operation of the 
school system and that are consistent with the Board's policies, and state and 
federal law; 

i. making employment decisions concerning the employees of AIMS, specifically, 
the superintendent will have authority to hire, fire, promote, demote, and/or 
transfer any and all AIMS employees. 

j. directing, assigning, transferring, evaluating and dismissing all the employees 
of AIMS consistent with the Board's policies, and state and federal law; 

I. accepting all resignations of employees of AIMS; 
m. attending and participating in all discussion in all regular, special and 

executive session of the Board; 
n. making recommendations on items of business for Board meetings as the 

Superintendent deems necessary for the efficient and effective operation of 
AIMS; and 

o. establishing and implementing a process, including a means and time parameters 
for keeping the Board up-to-date on developments, initiatives and issues in 
AIMS. 



 
  
 

_________________________________________________________________________________________ 
AMERICAN INDIAN MODEL SCHOOLS 
EMPLOYMENT AGREEMENT (SUPERINTENDENT/CEO) PAGE 3 OF 16 

 
 
 

3.2 As a minimum performance requirement, the work schedule for Superintendent shall be 
Monday through Friday.  As this position is a senior level position, it is the expectation of the 
AIMS Board of Directors that actual hours required to carry out the duties and responsibilities 
of the position in a satisfactory manner may exceed the regular school hours, and therefore it 
is the expectation of the AIMS Board of Directors that actual hours worked will likely exceed 
the above referenced minimum performance requirement. As this position is exempt from 
overtime, additional duties of the Superintendent may need to be performed outside of the 
daily work schedule. Superintendent will have opportunities to be compensated for excellent 
performance and additional efforts via performance bonuses, as referenced in  
 
Section 5.2 herein. 
3.3 This is an Agreement for the performance of duties as Superintendent by the 
Superintendent who shall not be assigned to any other position, and who shall not have her 
duties reassigned without her consent. 

 
4.  BOARD/SUPERINTENDENT COMMUNICATIONS: 

 
4.1 The AIMS Board of Directors and the Superintendent agree that they shall work with 
each other in the spirit of cooperation and teamwork and shall provide each other periodic 
opportunities to discuss Board/Superintendent relationships and communications. By 
August 1, 2021.and periodically thereafter, the Board and Superintendent shall meet to 
discuss how they will communicate and work cooperatively together and a written plan 
shall be drafted 
 

4.2 The AIMS Board of Directors including the Board President will only give direction to 
the Superintendent concerning the management of AIMS or the solution of specific 
problems (including personnel complaints or other communications concerning the 
administration of AIMS) by way of majority Board action at duly noticed public 
meetings. The Superintendent shall share with the Board criticisms, complaints and 
suggestions concerning AIMS that may come to her attention in a duly noticed meeting. 

4.3 The AIMS Board of Directors including the Board President shall in a timely manner give 
written notice of any concerns brought to his/ her attention to the Superintendent at a duly 
noticed public meeting, and allow time for the Superintendent to investigate and resolve the 
concern. A report will be given to the board on the concern at a duly noticed public meeting. 
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5. SALARY AND BENEFITS: 
5.1 The annual base salary of the Superintendent shall be  $210,581.69 payable in bi-
monthly installments ( this amount is based on the AIMS salary study conducted in 
November of 2020). The superintendent will receive a yearly increase of 3% each Fiscal 
year.This increase shall be in effect on July 1, of each year that this contract is in effect. 
The Superintendent may be given performance bonuses at any time by the AIMS Board of 
Directors, in amounts to be determined by the AIMS Board of Directors. The sum of 
Superintendent's performance bonuses in any given year shall never exceed twenty 
percent (20%) of Superintendent's base annual salary . Performance bonuses shall, in most 
cases, be linked to annual Board evaluations and shall be given by the following first 
Monday in July . Bonuses will be tied to specific performance goals established by the 
Superintendent and approved by the board.  The performance goals are specified in an 
attachment to this contract and are incorporated by reference into the contract.   
5.2 The Superintendent, in her role as lead administrator for AIMS, shall receive a grant 
bonus for each grant that she receives on behalf of AIMS. Superintendent's grant bonus shall 
be in an amount equal to five percent (5%,) of the net grant amount received, to the extent 
permissible under federal and state law, and to the extent permissible under the terms of the 
grants. To the extent applicable, and to the extent permissible under federal and state law, and 
to the extent permissible  under the terms of the grants. This is based upon an increase in 
responsibilities and involves administration and oversight of the grant as long as it is 
compliant with the terms of the grant. The bonus amount shall be paid by the first monday in 
August of the calendar year that the bonus was awarded. 
5.4 The annual base salary stated in this may not be reduced during the term of this 
Agreement. 
 5.5 The Superintendent and Superintendent's spouse and/or dependents shall be entitled to 
paid coverage under AIMS health, vision, and dental insurance plans, except that the 
Superintendent shall pay all co-pays required by health care providers. 
5.6 AIMS shall pay the employer portion of the contribution to CPERS ("California 
Public Employees System") 
5.7 A sum of $40,000 will be paid annually to a retirement annuity chosen and owned 
by the superintendent. This will continue for the term of this contract and the owner of 
the annuity will be the superintendent. 
5.8 In addition to the benefits provided in this Agreement, AIMS will provide the 
Superintendent the same benefits provided to AIMS administrators including long-term 
disability insurance and all other health and welfare benefits. 
5.9 A  life insurance policy that contains the option of living benefits will be 
provided to the superintendent. This policy will be paid and maintained by AIMS 
for the term of employment of the superintendent with AIMS. The policy will not 
end upon separation of employment, the policy will remain the property of the 
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superintendent and she will be given the option of maintaining payment of  
premiums that maintain the policy upon separation from AIMS. 

 
 

6. Paid Sick Leave (“PSL”):  
 

In satisfaction of the California Healthy Workplaces, Healthy Families Act, 
employees will be allotted twelve days (96 hours) of PSL per year. The 
Superintendent will accrue one day (8 hours) of PSL time per month beginning 
immediately upon hire. A maximum of 96 hours of accrued but unused PSL will 
carry over from year to year. PERS participants will have unused PSL above the 96 
hours for service credit to PERS. Any PSL unused on the date of separation for a 
PERS participant will have the unused PSL submitted to PERS.Employees hired 
after the start of the work year will be allotted a prorated amount of PSL at the rate 
of one (1) day per month.  Employees may use their accrued PSL to take paid time 
off for the diagnosis, care, or treatment of an existing health condition of (or 
preventative care for) the employee or the employee’s family member. The 
Superintendent may also use PSL to take time off from work for reasons related to 
domestic violence, stalking, or sexual assault. For purposes of this policy, “family 
member” means a child, parent, spouse, registered domestic partner, grandparent, 
grandchild, or sibling of the employee.  “Child” means a biological child, a foster 
child, an adopted child, a step-child, a child of a registered domestic partner, a legal 
ward, or a child of a person standing in loco parentis.  “Parent” means a biological, 
foster, or adoptive parent, a step-parent, or a legal guardian of the employee or the 
employee’s spouse or registered domestic partner. “Spouse” means a legal spouse, 
as defined by California law. Accrued but unused PSL issued under this Agreement 
will not be paid out upon termination. 
. 

 
 
7. VACATION DAYS:  
 
The Superintendent shall render services in accordance with AIMS standard work year for 
administrators and she shall be entitled to the same holidays as are provided for administrators 
of AIMS. In addition, the Superintendent shall be entitled to fifteen (15) annual vacation days 
with pay. 
 
The Superintendent is encouraged to take all vacation days during the year in which such days 
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are earned. To the extent practicable. the Superintendent shall provide the Board President 
with reasonable advance notice of any planned use of vacation days before any vacation is 
taken. 
Upon termination of employment or expiration of this Agreement, the Superintendent shall be 
entitled to receive payment for any accrued and unused vacation days equal to the number of 
accrued but unused vacation days multiplied by her then daily rate of pay, subject to the 
limitations on the accrual of vacation days set forth in this paragraph. The Superintendent's 
daily rate of pay is the Superintendent's then-current annual salary divided by 221. 
 
Note: The determination of workdays is based on the following formula: 
Days in the year 365 
Minus 104 weekend days 
Equals 261 possible work days 
Minus 25 paid holidays 
Equals 236 work days  
Minus 15 vacation days  
Equals 221 work days 

 
 

8. HOLIDAYS 
 
The scheduled paid holidays during which no services will ordinarily be required 
for AIMS office employees will be paid per diem whether service is rendered on 
any of these days or not. These days will not count against Vacation days. 
 

 
9. TRAVEL EXPENSES 
 
AIMS will pay the cost of parking expenses, including garage fees, meter, and tolls, in 
accordance with AIMS' Vehicle Policy. AIMS shall pay vehicle fees( not to exceed $8,000 per 
contract year) for the vehicle used by the superintendent. 
This amount  shall cover the necessary gas, insurance, maintenance and upkeep for the 
automobile used for AIMS purposes according to AIMS vehicle policy.  
The Superintendent shall be reimbursed for all reasonable, actual and necessary expenses 
incurred in the course and scope of executing her professional responsibilities for AIMS, 
including reasonable expenses for travel. Expenses in amounts must stay within the guidelines 
of AIMS fiscal policies approved in Fall of 2020 
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10. TECHNOLOGY SUPPORT. 
AIMS shall provide the Superintendent with appropriate technology according to AIMS 
policy. 
 

11. BUSINESS EXPENSES. 
AIMS shall reimburse the Superintendent for reasonable and necessary expenses incurred by 
the Superintendent in the course of AIMS business, including home office expenses in 
accordance with AIMS policies, such as fiscal policies approved in Fall of 2020. 
 
PROFESSIONAL GROWTH AND DEVELOPMENT 
AIMS shall pay the Superintendent's membership dues and reasonable related expenses to 
belong to a number of relevant professional organizations, including the California Charter 
Schools Association ("CCSA,.) and the Association of California School Administrators 
(ACSA). In addition, the Superintendent shall continue her professional development by 
attending pertinent professional meetings at the local, state and national level and by 
participating in other relevant learning experiences. AIMS shall pay or reimburse expenses 
associated with such meetings, membership of civic and community organizations, or 
professional development in accordance with fiscal policies approved in Fall of 2020. 

 
12. EVALUATION. 

12.1 No later than August, 30, 2021, the Board shall establish, in consultation with the 
Superintendent, the Superintendent's Work Plan. 
The performance goals shall be the four following things: (1)the maintenance and growth (if 
allowed by charter) of revenues (2) academic performance maintenance or growth (3) crisis 
management (4) marketing and communication of the AIMS mission and vision.  
The Board shall complete the Superintendent's 2021-22 evaluation no later than May 30th 
2022. After the initial term of the Agreement, no later than May 30th of each subsequent year, 
the Board and the Superintendent shall jointly establish the Superintendent's Work Plan for the 
following school year.The Board shall complete the Superintendent's evaluation no later than 
May 30th of each year. By June 30th of each year of this Agreement, the Board shall provide 
the Superintendent a copy of the completed evaluation. The Superintendent shall have the 
right to respond to the Board's written evaluation orally or in writing.  

 
12.2 If the Board concludes that the Superintendent's performance is unsatisfactory 
(Definition: Scoring “goal not met” in all areas based on produced documents of evidence ), 
the Board shall identify in writing specific areas where improvement is required, provide 
written recommendations for improvement, and notify the Superintendent that another 
evaluation will be conducted within six months. Such written recommendations and 
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specifications for improvement shall be provided within 30 days of the date of the evaluation. 
 
13. INDEMNIFICATION 
 
AIMS agrees to defend, indemnify and hold Employee harmless against any 
claims, demands, actions, lawsuits, losses or damages of any kind or nature 
arising out of or related to the course and scope of Employee's discharge of her 
duties as Superintendent. AIMS may continuously maintain throughout the term of 
employment adequate insurance for such purposes and any future claims will be covered by 
this insurance. 
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  12.3 An evaluation shall be deemed to be "satisfactory" if a majority of Board members have      
rated the Superintendent's performance as satisfactory in individual evaluations prepared by 
each Board member.  
 
12.4 No later than January 31 of each year of this Agreement, the Board and the 
Superintendent shall meet to discuss and review the Superintendent's progress in meeting the 
agreed-upon goals.  
 
12.5 No later than May 1 of each year of this Agreement, the Superintendent, prior to her 
evaluation, shall provide the Board a written self: Evaluation of her accomplishments and 
progress toward meeting the agreed-upon goals. After the Board receives the 
Superintendent's self-evaluation, the Board and the Superintendent shall meet no later than 
May 15 of each year of this Agreement to discuss the Superintendent’s self-evaluation. 
 
12.6 The Board, unless otherwise agreed to in writing with the Superintendent, shall maintain 
confidentiality concerning the contents of any evaluation. 

 
1. TERMINATION. 
This Agreement may be terminated by the following: 

 
13. l Death of the Superintendent. 

 
13.2 By the Board without cause. 

 
13.2.1 The Board, in its discretion, may elect to terminate this Agreement without cause 
upon sixty (60) days written notice to the Superintendent. Prior to exercising this option, 
the Board shall provide the Superintendent with an opportunity to meet with the Board to 
discuss its intentions. However, no cause need be alleged or demonstrated by the Board. 
 
13.2.2 ln the event the Board exercises this option, AlMS shall pay the Superintendent 
severance pay in an amount equal to Superintendent's monthly salary times the number of 
months remaining under the Agreement as of the date of termination,or an amount equal to 
twelve (12) months' salary, whichever is less, as provided by Government Code section 
53260. If the date of final termination is less than one month , severance will be paid for the 
full month.In the event of termination under this section, the Superintendent shall also be 
entitled to receive any accrued, but unpaid benefits,payments, bonuses and stipends referred 
to in this Agreement. These amounts shall be paid in full according to labor law on the day of 
separation. 



 
  
 

_________________________________________________________________________________________ 
AMERICAN INDIAN MODEL SCHOOLS 
EMPLOYMENT AGREEMENT (SUPERINTENDENT/CEO) PAGE 10 OF 16 

 
13.2.3 In the event of termination, AIMS will maintain in effect the Superintendent's and her 
spouse and/or dependents health benefits for the number of months remaining under the 
Agreement as of the date of termination, or for a period of twelve (12) months, whichever is 
less, as provided by Government Code section 53261. In any event, health benefits provided 
under this section shall cease and terminate immediately upon the Superintendent's 
attainment of full-time employment. The Board and the Superintendent agree that no duty is 
hereby imposed upon the Superintendent to seek full-time employment following termination 
of this Employment Contract as provided in this paragraph. Notwithstanding this paragraph, 
the Superintendent shall retain any rights she has to continue receiving benefits under the 
Consolidated Omnibus Budget Reconciliation Act of 1986 (COBRA) or any other applicable 
federal or state law. 

 
 
13.3.1 The Board may elect to terminate this Agreement for cause according to sections 13.3.2 
and  13.3.3 of this Agreement. Cause shall constitute conduct enumerated in Education Code 
section 44932.  
 

13.3.2  Dismissal for cause shall be effective upon action taken by majority vote of the Board 
at a closed session of the Board. With the exception of any salary and benefits accrued prior 
to Board action, all salary and benefits provided for in this Agreement shall cease upon said  
action taken by majority vote of the Board at a closed session of the Board. The 
Superintendent will have the option to have the action taken by the majority vote of the board 
in open session. ln the event the Board exercises this option, AlMS shall pay the 
Superintendent severance pay in an amount equal to Superintendent's monthly salary times 
the number of months remaining under the Agreement as of the date of termination, or an 
amount equal to twelve (12) months' salary, whichever is less, as provided by Government 
Code section 53260. In the event of termination under this section, the Superintendent shall 
also be entitled to receive any accrued, but unpaid benefits,payments, bonuses and stipends 
referred to in this Agreement. These amounts shall be paid in full according to labor law on 
the day of separation.. 
 
13.3.3 Prior to any Board action, the Board shall provide the Superintendent notice in writing 
of possible termination for cause, including reasons for proposed termination for cause, at 
least sixty (60) days prior to the Board meeting to discuss and take possible action to 
terminate the Superintendent for cause. The Superintendent shall have the opportunity to 
appear before the Board with her counsel and to present evidence at the meeting scheduled to 
discuss and take possible action to terminate the Superintendent for cause. Within five days 
of the Board's decision to terminate the Superintendent, the Board shall provide the 
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Superintendent a written decision, including reasons, for terminating the Superintendent for 
cause. 
 
13.3.4 By the Superintendent at any time during this Agreement by providing the Board with 
thirty 
(30) days written notice. In the event the Superintendent exercises her option to terminate this 
Agreement, AIMS shall have no obligation to pay severance amount unless the parties 
otherwise agree in writing. Sections 6 and 7 of this Agreement shall be honored by AIMS. 

 
13.4 By mutual Agreement between the Board and the Superintendent at any time. In the 
event the parties mutually agree to terminate this Agreement, AIMS shall have no 
obligation to pay any severance amount unless the parties otherwise agree in writing. 
Sections 6 and 7 of this Agreement shall be honored by AIMS. 

 
13.5 If all of the AIMS charters are either revoked or not renewed, this Agreement may 
automatically terminate upon the effective date of the revocation/nonrenewal of the 
characters, and without the need for any of the processes outlined in Section 13 above. AlMS 
shall pay the Superintendent severance pay in an amount equal to Superintendent's monthly 
salary times the number of months remaining under the Agreement as of the date of 
termination, or an amount equal to twelve (12) months' salary, whichever is less, as provided 
by Government Code section 53260. Sections 6 and 7 of this Agreement shall be honored by 
AIMS.
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2. Fingerprinting CLEARANCE. 
Fingerprint clearance for the Superintendent will be acquired through submitting the 
Superintendent's fingerprints to the California Department of Justice. The Superintendent 
will be required to assume the cost of all fees related to the fingerprinting process and will 
be required to submit evidence from a licensed physician that she was found to be free from 
active tuberculosis. Both clearances need to be in place prior to the first day of service. 

 
3. CHILD ABUSE AND NEGLECT REPORTING. 
Superintendent understands and acknowledges that Superintendent is a mandated reporter 
as defined by California Penal Code section 11165.7. As a mandated reporter, 
Superintendent is responsible to report to an appropriate agency whenever Superintendent, 
in her professional capacity or within the scope of her employment, has knowledge of or 
observes a child whom Superintendent knows or reasonably suspects to have been the 
victim of child abuse or neglect. Superintendent understands and acknowledges that she 
must follow up on her initial report by filing a written report with the same agency within 
36 hours of receiving the information concerning, or observing, the incident. Superintendent 
understands and acknowledges that, as a mandated reporter, her identity shall be 
confidential and shall be disclosed only as provided in California Penal Code section I l 
167(d).  Superintendent further understands that her identity will not be disclosed to AIMS 
without her consent or a court order. Superintendent acknowledges that AIMS has provided 
her with copies of California Penal Code sections 11165.7, 11166 and l I 167. 

 
4. CONFIDENTIALITY/CONFLICTS OF INTEREST. 
The Superintendent understands that, while employed at AIMS, she will have access to 
confidential and proprietary information related to AIMS, its students and families. 
Superintendent will employ commercially reasonable and appropriate safeguards to ensure 
that this data is appropriately safeguarded.  In addition, the Superintendent shall not maintain 
employment or contracts for employment, or engage in any consultant or independent 
contractor relationship. with any other agency or school or other enterprise that will in any 
way conflict with his/her employment and responsibilities with AIMS without prior consent 
of the Board. 

 
5. CONFIDENTIAL   INFORMATION. 
17. All confidential information of AIMS that the Superintendent has knowledge of or access 
to shall be the exclusive property of AIMS both during and after the Superintendent's 
employment. Superintendent shall not, directly or indirectly, disclose or use any confidential 
information other than for the sole benefit of AIMS, either during Superintendent's 
employment or at any other time thereafter, without the prior written consent of AIMS, 
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except to the extent that such use or disclosure is made by reason of Superintendent's job 
responsibilities. 
17.2 Superintendent shall not take any confidential information that is in written form, 
computerized, machine readable, model, sample, or other form capable of physical delivery, 
upon or after termination of Superintendent's employment with AIMS without the prior 
written consent of AIMS. Upon the termination of Superintendent's employment with AIMS, 
the Superintendent shall deliver promptly and return to AIMS all such materials, along with 
all other School property in the Superintendent's possession, custody, or control.
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17.3 For the purposes of this section, "confidential information" shall mean all information, 
data, or knowledge regarding AIMS, its operations, employees, students, parents, 
contractors, or vendors not known generally to the public, including, but not limited to, 
research and development, trade secrets, existing or proposed computer or education 
programs, purchases, sales, student identifying information, financial and marketing 
information, mailing lists, whether electronic or hard copy, social media websites and 
contacts acquired through employment at AIMS, lesson plans, business plans, fundraising 
strategies, or benefits information. 

 
6. APPLICABLE LAWS. 
This Agreement is subject to all applicable laws and regulations of the State of California, to 
the rules and regulations of the State Board of Education as applicable to charter schools, 
except as otherwise stated herein. Said applicable laws, rules, regulations and policies are 
hereby made part of the terms and conditions of this Agreement as though fully set forth 
herein. 

 
7. MEDIATION. 
Before filing a lawsuit in respect of a dispute under this Agreement, a party claiming to be 
aggrieved ("aggrieved party") must first notify the other party ("other party") of its claim and 
initiate mediation under the mediation rules of the Judicial Arbitration and Mediation Service 
("JAMS") unless the parties within thirty (30) days of the aggrieved party's notice agree upon 
a neutral mediator and a timetable for the mediation. If the parties cannot agree, the mediation 
will be initiated by the aggrieved party and conducted by JAMS and each party will use its 
best efforts to mediate the dispute as expeditiously as possible. Unless (a) such mediation has 
been unsuccessful in resolving the dispute or (b) the other party has unreasonably delayed the 
mediation, the aggrieved party cannot file a lawsuit in respect of the dispute. The costs of 
mediation shall be borne by AIMS, including disputes regarding severance pay.  

 
8. ENTIRE AGREEMENT. 
It is expressly understood by both parties that any previous letter, email, or any other 
communication, whether oral or in writing, between the parties is null and void and of no 
legal force or effect. This Agreement constitutes the full and complete understanding 
between the parties hereto, and its terms can be changed or modified only in writing, signed 
by all parties or their successors in interest to this Agreement. 

 
9. SEVERABILITY. 
If during the term of this Agreement it is found that a specific clause of the Agreement is 
illegal under federal or state law, the remainder of the Agreement not affected by such a 
ruling shall remain in full force and effect. 
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10. NOTICES. 
Any notice required or permitted under this Agreement will be in writing and deemed to 
have been duly given on the date of service if served personally, or on the third day after 
mailing if mailed, first-class postage prepaid, return receipt requested and addressed to the 
addressee at the
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\\.\ 
 
 
 
Employee Signature: ____________________________________ Date: __________ 
  
 
Address: 
______________________________________________________________________ 
 
Telephone: _________________________ 
 
Board Chair  Signature: ____________________________________ Date: __________
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IMPACTIMPACT MISSIONMISSION



IMPACTIMPACT

By 2030 AIMS will have at least one
school outside of Oakland, CA



MISSIONMISSION Our mission at AIMS is to cultivate a
community of diverse learners who
achieve academic excellence. 

Our commitment to high expectations,
attendance, academic achievement, and
character development results in our
students being prepared for lifelong
success.
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5-YEAR5-YEAR
PRIORITYPRIORITY

1
Strengthen the AIMS academic program to ensure
that all AIMS students including those new to
AIMS are at proficient or advanced levels for their
grade level

Maintain 100% college acceptance for AIMS HS students

Standardize the AIMS District culture at all AIMS schools as
codified in the AIMS Standard document

 Secure a long term facility AIMS HS

Build a pipeline of skillful leaders and teachers

2

3

4
5



AIMS 
2022-2023
GOALS



1
Priority #1: Strengthen the AIMS academic program to
ensure that all AIMS students including those new to AIMS
are at proficient or advanced levels for their grade level

AIMS will intensify the number and quality of intervention
opportunities for students performing below a C or lacking
graduation credit equivalency.
By June of 2023, 

100% of K-8 students performing below grade level will
have access to participation in CA standard-focused
Summer, Winter, and Spring intervention programs. 
100% of High School students lacking credits for on-track
graduation will have access to ongoing credit recovery. 
The participation and its impact will be measured by the
increased performance of at least 75% of participating
students on-site benchmark exams.

GOAL
1



1
Priority #1: Strengthen the AIMS academic program to
ensure that all AIMS students including those new to AIMS
are at proficient or advanced levels for their grade level

All AIMS schools will implement pacing guides that map out
the standards and topics that are to be taught. These pacing
guides will specify the number of days, class periods that
teachers should devote to each topic.
The impact of these pacing guides will be that 60% or more of
students will increase one performance level on cumulative
exams in Spring 2023.

GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS
students

By January 2023, 100% of AIMS HS students will be required to
apply to atleast 3 CSUs and 3 UCs using the common application
process. This will not prohibit AIMS seniors from applying to more
than this minimum number of universities.  

GOAL
1



2
Priority #2: Maintain 100% college acceptance for AIMS HS
students

During the June 2022 budgeting process AIMS HS will budget (
fiscal amount to be completed once estimated cost reviewed with
CBK and AIMS HS Leadership)  to pay the college application fees
of all AIMS HS seniors.

GOAL
2



2
Priority #2: Maintain 100% college acceptance for AIMS HS
students

During the 2022-2023 school year all high school seniors will
participate in the CBK college preparation class led by the CBK
Coordinator and assisted by the  AIMS HS school counselors. The
main goals of this class will be college application completion
including college essays, FAFSA, scholarships, community service,
and internship completion.

GOAL
3



3
Priority #3: Standardize the AIMS District culture at all AIMS
schools as codified in the AIMS Standard document

During the 2022-2023 school year the department of AIMS
academic and cultural success will be formed. The purpose of this
department will be to standardize the AIMS successful practices.
This department will be staffed by leaders who have proven
success at AIMS.

GOAL
1



3
Priority #3: Standardize the AIMS District culture at all AIMS
schools as codified in the AIMS Standard document

By January of 2023 version, one of the AIMS K-12 Standard
Operating Manual will be completed and published.

GOAL
2



3
Priority #3: Standardize the AIMS District culture at all AIMS
schools as codified in the AIMS Standard document

In August of 2022,100% of AIMS employees will complete a one-
week "Boot Camp" on AIMS policies, procedures, and practices.
AIMS site professional developments during the month of January
of 2023, will be focused on the AIMS Standard Operating Manual.

GOAL
3



4
Priority #4: Secure a long term facility for all AIMS schools

By September of 2022, the AIMS board will establish an adhoc
committee whose goal will be the following (1) establish an AIMS
facility plan for current and future AIMS schools (2) negotiate a
long-term solution for AIMS HS.   The Superintendent, CBO,
Directors in the Operations Department, and Heads of Schools will
be Ex-Officio members of the committee.

GOAL
1



4
Priority #4: Secure a long term facility for all AIMS schools

By June 2023, voting members of the ad-hoc committee
mentioned in goal 2, will begin a  capital campaign whose goal
will be securing of a permanent K-12 campus for all of AIMS
schools.

GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December of 2022, AIMS will have submitted an application to
provide a CTC authorized teacher credentialing program. By June
of 2023 AIMS will enroll cohort one of the AIMS teacher
preparation program.

GOAL
1



5 Priority #5: Build a pipeline of skillful leaders and teachers

By December 2022, AIMS will have identified teachers and
middle-level managers who will be considered for future
leadership positions and will participate in AIMS summer
leadership training program.

GOAL
2



5 Priority #5: Build a pipeline of skillful leaders and teachers

By August 2023, Cohort 1 of the AIMS Leadership Program
complete the AIMS summer leadership training program and will
receive AIMS leadership certification.

GOAL
3



5 Priority #5: Build a pipeline of skillful leaders and teachers

By October 2022, 100% of AIMS teachers and instructional aide III
who are not fully credentialed and not enrolled in a teacher
preparation program will be enrolled in AIMS Preservice Training
Program.   

GOAL
4





12/1/22, 5:31 PM AIMS K-12 College Prep Mail - Fwd: Resigning from Teaching Position

https://mail.google.com/mail/u/1/?ik=7dc2d9cece&view=pt&search=all&permthid=thread-f%3A1750861736469180793&simpl=msg-f%3A1750861736469180793 1/2

Delicia Moghadam <delicia.moghadam@aimsk12.org>

Fwd: Resigning from Teaching Position 
1 message

Eric Haar <eric.haar@aimsk12.org> Tue, Nov 29, 2022 at 11:57 AM
To: Delicia Moghadam <delicia.moghadam@aimsk12.org>

Let me know if you need anything else. Thank you!  

---------- Forwarded message --------- 
From: Riffat Akram <riffat.akram@aimsk12.org> 
Date: Tue, Nov 22, 2022 at 11:45 AM 
Subject: Fwd: Resigning from Teaching Position 
To: Superintendent Maya Woods <maya.woods-cadiz@aimsk12.org>, Eric Haar <eric.haar@aimsk12.org> 

---------- Forwarded message --------- 
From  
Date: Tue, Nov 22, 2022 at 11:09 AM 
Subject: Resigning from Teaching Position 
To: Riffat Akram <riffat.akram@aimsk12.org> 

Dear Ms. Akram,

After much consideration, I have decided to resign from my position as a Teacher at AIMS. For maintaining my personal
health and well being and for continuing my goal of obtaining my teaching credential, I am confident in this decision.

This email serves as my official 2 weeks notice, making my last day of employment December 6th 2022.  

Thank you for your understanding.  

Sincerely,





AIMS K-12 College Prep 
Charter District 
Human Resources Department 
AIPCSI AIPCSII AIPHS 
171 12th Street Oakland CA 94607 
E HR1@aimsk12.org 
O 510-406-3910 
www.aimsk12.org  

June 15, 2022

Re:  Notice of Non-Rehire 

Dear : 

I am writing to inform you that the American Indian Model Schools has decided to not rehire you for the 2022-

2023 school year.  This letter serves as written notice that you will not be hired in 2022-2023 by the American 

Indian Model Schools. 

We wish you success in your future endeavors. 

Regards, 

Human Resources Representative 









December 1, 2022 

Via Certified, First Class and Electronic Mail  

 

 

Re: Failure to Report to Work 

Dear , 

On November 21st, you were directed to secure an appropriate teaching credential and 
report to work on Thursday, December 1st. 

This letter serves as confirmation that you have not secured a teaching credential and 
did not report to work today.  Consequently, AIMS is terminating your unpaid leave and 
processing your termination effective immediately. 

Respectfully, 

Eric Haar 
Ombudsperson 

cc: personnel file 

MUTCH0001  1100 30 9332 320 .
MUTCH0001  1100 20 9332 0





AIMS K-12 College Prep
Charter District
Human Resources Department
AIPCSI AIPCSII AIPHS
171 12th Street Oakland CA 94607
E HR1@aimsk12.org
O 510-406-3910
www.aimsk12.org

April 5, 2021

Dear AIMS Employees,

Thank you for your desire to serve the students of AIMS K-12 College Prep Charter District (AIMS). If you intend
to return next school year, please review, sign and return this letter to the Human Resources Department at
hr1@aimsk12.org no later than the end of the day, Wednesday, April 14, 2021. If you do not return this letter of
Intent to Return by the deadline, it will be understood that you do not plan to return for the 2021-2022 school year.

In order to serve as an AIMS employee for the 2021-2022 school year, you agree to hold the proper credentials
(certificated staff  only).

Your employment will be at-will. This means you or AIMS may terminate the employment relationship at any time,
with or without notice and without cause. Due to the nature of your position, there is no guaranteed length of
employment.

We are stronger together, and together we are AIMSTRONG!

Regards, Do you plan on returning for the 2021-2022 school year?

Yes ________ No ________          Undecided _________

_____ _________________________
Human Resources Representative Employee Name

____________________________________      _____________
Position School

___ _____________       _____________
Employee Signature Date

mailto:hr1@aimsk12.org
http://www.aimsk12.org
mailto:hr1@aimsk12.org












2020-2021 AIMS Staff Boot Camp 
August 5, 2020 
Virtual Meeting 

Join Zoom Meeting 
https://us02web.zoom.us/j/89143429191?pwd=QU9aZWlsSlR0Y2k3UTVvVEpuMm9Gdz09 

Meeting ID: 891 434 
Time  Topic Presenter 

9:00-9:10  Welcome and Introduction  AIMS Leadership 

9:10-9:20  CCSA Hart Vision Award   California Charter Schools Association 

9:20-10:00  AIMS Mission and Vision and 
Purpose:  
The Power of Our Work 

 Superintendent 
 Woods-Cadiz  

10:00-11:30   Charter Wars: The Political Reality 
and The State of AIMS 

Superintendent 
Woods-Cadiz 

11:30-12:30  Lunch 

12:30-2:15   HR  Delicia Moghadam - HR Manager 
Joseph Aldana - HR Clerk 

2:15-2:30   Break 

2:30-3:00  Communications and Marketing  Suzen Chu - Communications and Marketing 
Coordinator 

3:00-3:10  Break 

3:10-4:40  Operations  Marisol Magana - Operations Director 
Tiffany Tung - Operations Manager 
Alex Lee - Operations Technology Assistant 
Administrator 

https://us02web.zoom.us/j/89143429191?pwd=QU9aZWlsSlR0Y2k3UTVvVEpuMm9Gdz09


5/3/23, 12:46 PM AIMS K-12 College Prep Mail - Boot Camp Schedule 8/10/2020 *expand to see links*

https://mail.google.com/mail/u/0/?ik=bf170eeabf&view=pt&search=all&permthid=thread-f:1674584904717453436&simpl=msg-f:1674584904717453436&simpl=m… 1/2

Suzen Chu <suzen.chu@aimsk12.org>

Boot Camp Schedule 8/10/2020 *expand to see links*
2 messages

Christopher Ahmad <christopher.ahmad@aimsk12.org> Sun, Aug 9, 2020 at 2:29 PM
To: aimsk-5th@aimsk12.org

2020-2021 AIMS Staff Boot Camp
August 3rd – 10th, 2020
Online/Virtual Meeting

Monday, August 10th, 2020
 

Time Topic Presenter

9:00-10:00 GO GUARDIAN University Complete Training
  https://university.goguardian.com/ 

 
10:00-11:00 Quill Presentation https://zoom.us/webinar/register/WN_

Ac5NVFicQ62aDlzbVo9yRA

 
11:00-12:00 Lunch  

12:00-1:00 Social Emotional Learning Ms. Golden
Join Zoom Meeting
https://us02web.zoom.us/j/
8267495963?pwd=
VXlIZFpUMjcwbDE0V2NPdDhTd0tpdz
09

Meeting ID: 826 749 5963
Passcode: Golden

1:00-3:00 GOMATH
 
https://hmhco.webex.com/
webappng/sites/hmhco/meeting/download/
d7e3519a7abc42a3afea34e76034eed9?
siteurl=hmhco&MTID=
m0582f0c9e60b686a3460a1d8a10b280a

 PASSWORD FOR THE MEETING:
 
         webinar
 

 
 

--

https://university.goguardian.com/
https://zoom.us/webinar/register/WN_Ac5NVFicQ62aDlzbVo9yRA
https://us02web.zoom.us/j/8267495963?pwd=VXlIZFpUMjcwbDE0V2NPdDhTd0tpdz09
https://hmhco.webex.com/webappng/sites/hmhco/meeting/download/d7e3519a7abc42a3afea34e76034eed9?siteurl=hmhco&MTID=m0582f0c9e60b686a3460a1d8a10b280a


5/3/23, 12:46 PM AIMS K-12 College Prep Mail - Boot Camp Schedule 8/10/2020 *expand to see links*

https://mail.google.com/mail/u/0/?ik=bf170eeabf&view=pt&search=all&permthid=thread-f:1674584904717453436&simpl=msg-f:1674584904717453436&simpl=m… 2/2

Hayden Eller <hayden.eller@aimsk12.org> Mon, Aug 10, 2020 at 12:01 PM
To: Christopher Ahmad <christopher.ahmad@aimsk12.org>
Cc: aimsk-5th@aimsk12.org, maryetta.golden@aimsk12.org, Justin Shelmire <justin.shelmire@aimsk12.org>

I’m unable to get the Social Emotional Learning Zoom link to work - it says that the password is incorrect??

—————

Mr. Eller
Grade 2
AIMS College Prep Elementary School
hayden.eller@aimsk12.org
c: 3602238322

[Quoted text hidden]

mailto:hayden.eller@aimsk12.org






AIMS College Prep Elementary
2022-2023 AIMS Professional Development Plan
Week of DD/MM/YY (Q# - W#)
School Calendar | Page 1 of 5

August

Climate and Culture +
Housekeeping Items

Session 1:
Topic: What do you still need?
Goal: To make sure that teachers have everything they need in their classroom to
start the year.
Presenter: Heads of School

Session 2:
Topic: Culture
Goal: To build a culture of success in our students by using the AIMS model
Presenter:  Heads of School

September

Classroom Management
Strategies

Session 1:
Topic: Self-Control Strategies
Goal: To teach students different strategies to cope with anger, frustration, and
sadness in the classroom
Presenter: Dean of Students

Session 2:
Topic: Classroom Arrangement
Goal: To teach educators how to effectively set up their classroom to reduce
off-task behavior
Presenter:  Dean of Students

Session 3: Collaboration and Review
Goal: For teachers to work together and talk about the strategies and takeaways
from sessions 1 and 2 that are working in their classrooms
Next Steps: Teachers will use the various strategies taught in their classroom.
They will find out the strategy that works for their specific classroom and put it to
use immediately.

October

Academics

Session 1: 9/30/2022
Topic: CFU
Goal:To effectively implement CFU in class
Presenter: Mr. Hampton and Ms. Sedano

Session 2:10/7/2022
Topic: Data
Goal:To aggregate data from assessment
Presenter: Ms. Vega and Ms. Vang

Session 3:10/14/22
Topic: Collaboration and Review
Teams: grade level teams
Goal: Teacher will work with their grade level team to compare student data
Next Steps: Use data to inform instruction

November: Session 1: 11/18/22
Topic: Pre-assess Prior Knowledge to set a baseline for Differentiation

https://aimsk12.org/news/2022-2023-aims-calendar


AIMS College Prep Elementary
2022-2023 AIMS Professional Development Plan
Week of DD/MM/YY (Q# - W#)
School Calendar | Page 2 of 5

Differentiation
Goal: For teachers to learn how to pre-assess before a topic to differentiate and
review or introduce prerequisite skills
Presenter: Academic Deans

Session 2: 11/28/22 (All Day PD)
Topic: Differentiation Strategies that actually WORK
Goal: For teachers to learn about effective differentiation strategies for students
who are below grade level as well as advanced students
Presenter: Academic Deans

Session 3: Collaboration and Review 11/28/22 (All Day PD)
Goal: For teachers to work with their grade level teams and select 3 differentiation
strategies that they will be using in the classroom
Next Steps: Administrators will do observations and take note of the strategies
being used.  Strategies will be noted in the lesson plans.

December:

Project Based Learning

Session 1: 12/2/22
Topic: “Doing a Project” vs. Project Based Learning
Goal: To have students see beyond their own ideas and knowledge and learn how
to self-evaluate
Presenter:Curriculum Expert from Harvard

Session 2:12/9/22
Topic:  Bridging the Gap Between Theory and Practice
Goal: Students will be able to take the current content and put it in real world
applications in a student centered approach
Presenter:  Academic Coach from Palo Alto Unified School District

Session 3: Collaboration and Review  12/16/22
Goal: Teachers will get into grade level teams and share their PBL ideas based on
their lesson plans and curriculum maps
Next Steps:Incorporate PBL into your Social Studies or Science lessons

January:

Higher Order Thinking

Session 1: 1/6/23
Topic: Defining Terms and Realizing Differences Between Creating, Evaluating,
Analyzing, Applying, Understanding, and Remembering
Presenter:Director of Academics
Goal: Designing activities and learning experiences that engage students in
creative thinking, critical thinking, problem solving and collaboration with their
peers

Session 2: 1/13/23
Topic:Planning Lessons with Higher Order Thinking in Mind
Goal:To incorporate higher order thinking skills in different lessons throughout the
week
Presenter: Academic Dean

Session 3: Collaboration and Review 1/27/23
Goal:To come up with 3 HOT skills that will be used in each grade level
Next Steps:Demonstrate the skills weekly and during observations

February:

Dealing with Parents/Guardians

Session 1: 2/10/23
Topic: Dealing with Difficult Parents
Goal: To learn how to LISTEN to avoid confrontation
Presenter: Front Desk Expert/DOS

Session 2: 2/17/23

https://aimsk12.org/news/2022-2023-aims-calendar


AIMS College Prep Elementary
2022-2023 AIMS Professional Development Plan
Week of DD/MM/YY (Q# - W#)
School Calendar | Page 3 of 5

Topic: Sharing low performing data, retentions, or negative behavior instances
Goal:How to accurately and effectively introduce data without causing an issue
Presenter: Head of School

Session 3: Collaboration and Review  2/24/23
Goal: To have teachers role play and practice scenarios and skills they have
learned from dealing with difficult parents and the PD sessions
Next Steps: Use the strategies that you learned to work with a parent to help a kid
that is struggling academically + create a plan for improvement

March:

Reading Comprehension
Strategies

Session 1: 3/3/23
Topic:Strategies to Improve Reading Comprehension with Long Passages
Goal: Teach students 7 tested comprehension strategies that actually work
Presenter: Director of Academics

Session 2: 3/17/23
Topic: Modeling Comprehension for Students
Goal:To have students witness what a good reader looks like while trying to
comprehend a text
Presenter: Dean of Academics

Session 3: Collaboration and Review  3/24/23
Goal: To practice using the strategies with your peers
Next Steps:To include these strategies in your lesson plans

April

English Language Learners

Session 1: 4/10/23
Topic: Integrated ELD
Goal:To learn effective strategies that you can use in your daily routines
Presenter: Ms. Bani - ELD Coordinator

Session 2: 4/21/23
Topic:Designated ELD
Goal: Focusing on how to group your ELD students by their ELPAC level
Presenter:  Ms. Bani - ELD Coordinator

Session 3: Collaboration and Review 4/18/23
Goal:To have teachers create ELD groupings and come up with content during
Designated ELD
Next Steps:To start including DESIGNATED ELD every day

May:

Test Taking Strategies/Tips

Session 1: 5/12/23
Topic: Eliminating Incorrect Answer Choices
Goal: To learn how to eliminate incorrect answers quickly and narrow your choices
down + using reasoning to select the right answer choice
Presenter: Kaplan Test Prep Instructor

Session 2: 5/19/23
Topic:Pacing and Fatigue, How to Train Yourself
Goal:To teach students how to get through standardized tests without getting tired
or giving up
Presenter: Brian Cabrera, 5th Grade Teacher

Session 3: 5/26/23
Topic:Collaboration and Review
Goal: Practice using strategies with peers
Next Steps: Implement test taking skills in the classroom

https://aimsk12.org/news/2022-2023-aims-calendar


AIMS College Prep Elementary
2022-2023 AIMS Professional Development Plan
Week of DD/MM/YY (Q# - W#)
School Calendar | Page 4 of 5

June:

Goal Setting

Session 1: 6/2/23
Topic: Reflecting on the Year
Goal: To learn how to honestly evaluate your teaching practice and be self-critical
Presenter:Heads of Schools

Session 2: 6/9/23
Topic:Creating Personal Goals for Next Year
Goal:To create learning goals for yourself so that you can grow and see progress
Presenter: Heads of Schools

Session 3: 6/16/23
Collaboration and Review
Goal: For teachers to discuss the positives and negatives of the year
Next Steps:Enjoy your summer break!

2022-2023 AIMS Professional Development Topics

How to Collaborate Effectively

How to get the most out of Peer Observations

Assessments

Climate and Culture

Looking at Data/Data Diving

Reading Comprehension Strategies

Writing Essays

Classroom Management Strategies

Restorative Justice and Restorative Practices

Working with Students with an IEP/504 + Following Accommodations

https://aimsk12.org/news/2022-2023-aims-calendar


AIMS College Prep Elementary
2022-2023 AIMS Professional Development Plan
Week of DD/MM/YY (Q# - W#)
School Calendar | Page 5 of 5

Working with English Language Learners

Targeted Instruction for students who are below grade level

Targeted instruction for students who are advanced

Engagement

Project Based Learning

Dealing with Parents and Guardians

How to help students who have been disengaged by learning gaps

Reaching every student through differentiation

Goal Setting

Higher Order Thinking

Preparing for the SBAC

Response to Intervention

Backwards Planning

High Rigor in Secondary Education

https://aimsk12.org/news/2022-2023-aims-calendar
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Dayɵ2:ɵAIMSɵHSɵTeacherɵ/ɵStaffɵOrientationɶ
Thursday, August 6, 2020 

ZŒŒmɵLiŊkɍɵɵhƄƄűŻɍɘɘưŒŒmɋƊŻɘjɘɂɂɂȻȺȻȺɀȽȻȺɒűơdʕRFQȺUWkƧZDAȼNVRIRWNƄaWJưbưdDdưȹɂɶ
ɶ
ɶ
ɶ
9AMɶ ɶ
IceɵBŵeakeŵɍɵȺȿɵPeŵŻŒŊaliƄieŻɵɘɶ
TeacheŵɵSkillɵIŊƠeŊƄŒŵƧɶ
Maurice Williams, Head of School 
 
10AMɶɶ
AIMSɵHSɵSƄaffɵHaŊdbŒŒkɵReƠieơɶɶ
Maurice Williams, Head of School 
ɶ
11AMɶɶ
MaŊdaƄedɵReűŒŵƄeŵɵɘɵFiŵŻƄɵAidɶ
TŵaiŊiŊgŻɶ
ɶ
12ɵNoonɶɶ
LƊŊchɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ

ɶ
ɶ
ɶ
ɶ
1PMɶɶ
HighɵSchŒŒlɵPŵŒcedƊŵeɵTŵaiŊiŊgŻɶɶ
Maurice Williams, Head of School 
Sharon Tom, Interim Academic Dean 
Virginia Williamson, Interim Academic Dean 
ɶ
2:30PMɶ ɶ
StateɵofɵtheɵHighɵSchoolɶ
Maurice Williams, Head of School 
 
ȽPMɶɶ
Dismissalɶ

https://zoom.us/j/99921217421?pwd=RFQ1UWkyZDA3NVRIRWNtaWJzbzdDdz09


ɶ
 



DayɵɀɍɵAIMSɵHSɵTeacherɵɘɵStaffɵOrientationɶ
Thursday,ɵAugustɵ13,ɵ2020ɶ

ZoomɵLink:ɵhWWSV://XV02Zeb.]RRP.XV/M/82612815547?SZd=U21NM]OTZPWRWNOEc0Z3aONOa0WKUT09 ɶ
ɶ
ɶ
ɶ
9AMɶ
PBISɵTrainingɶ
(AllɵHSɵTeachers,ɵIAɬsɜɶ
NatalieɵGlass,ɵMSɵDeanɵofɵStudentsɶ
JasmineɵRaines,ɵStudentɵAffairsɵSpecialistɶɶ
ZoomɵLink:ɶ
KWWSV://XV02ZHE.]RRP.XV/M/86753609703?SZG=E3B2
:E01M2REES8ZDPGPH9Q5MG9RQT09}
}
MHHWLQJ ID: 867 5360 9703}
PDVVFRGH: U5ALHW}

ɶ
12ɵNOONɶ
Lunchɶ
ɶ
1PMɶɶ
GeneralɵMeetingɶ
(AllɵHSɵTeachers,ɵIAɬsɜɶ
MauriceɵWilliams,ɵHeadɵofɵSchoolɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ

ɶ
ɶ
1:30PMɶ
GoɵGuardianɵTrainingɶ
AllɵHSɵTeachers,ɵIAɬsɶ
JasmineɵRaines,ɵStudentɵAffairsɵSpecialistɶɶ
WilsonɵHuynh,ɵAdministrativeɵAssistantɶ
ɶ
2:30PMɶ
SocioemotionalɵGuidanceɶ
Presentationɶ
(AllɵHSɵTeachers,ɵIAɬsɜɶ
AnthonyɵCastellano,ɵSocioemotionalɵCounselorɶɶ
ɶ
3:30PMɶ
Dismissalɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ

https://us02web.zoom.us/j/82612815547?pwd=U21kMzlqZmtRWklEc0w3alNOa0tKUT09
https://us02web.zoom.us/j/86753609703?pwd=b3B2WE01M2REbS8wamdPeVQ5MG9RQT09
https://us02web.zoom.us/j/86753609703?pwd=b3B2WE01M2REbS8wamdPeVQ5MG9RQT09


ɶ
 



DayɵȿɍɵAIMSɵHSɵTeacherɵɘɵStaffɵOrientationɶ
Wednesday,ɵAugustɵ12,ɵ2020ɶ

ZoomɵLink:ɵɵhttps://zoom.us/j/99921217421?pwdʕRFQ1UWkyZDA3NVRIRWNtaWJzbzdDdz09ɶ
ɶ
ɶ
9AMɶ
ELDɵTrainingɶ
(AllɵHSɵTeachers,ɵIAɬsɜɶ
VaneeɵChand,ɵELDɵCoordinatorɶ
ɶ
10:30AMɶ
IEPɵ/ɵ504ɵTrainingɶ
(AllɵHSɵTeachers,ɵIAɬsɜɶ
AndreaɵPittman,ɵSPEDɵCoordinatorɶ
ɶ
12ɵNOONɶ
Lunchɶ
ɶ
1PMɶ
Assessmentsɵ/ɵRubricsɶ
SharonɵTom,ɵInterimɵAcademicɵDeanɶ
VirginiaɵWilliamson,ɵInterimɵAcademicɵDeanɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ

ɶ
ɶ
2:30PMɶ
QuillɵWritingɵTrainingɶ
(AllɵELA,ɵSocialɵScience,ɵELDɵTeachersɵʬɵIAɬsɜɶ
MaddyɵMaher,ɵQuillɶɶ
AllɵELAɵ/ɵSocialɵScienceɵTeachersɶ
ZoomɵLink:ɶ
https://quillɡorg.zoom.us/s/99436709232?pwdʕK1JwNWJJ
dDFDVHJLYjZITUM0cWZsQT09ɶ
ɶ
3:30PMɶ
SRIɵTrainingɶ
(AllɵELA,ɵELDɵTeachers,ɵʬɵIAɬsɜɶ
VaneeɵChand,ɵELDɵCoordinatorɶ
ɶ



ɶ
 



Dayɵ3ɍɵAIMSɵHSɵTeacherɵɘɵStaffɵOrientationɶ
FŵidaƧɌɵAƊgƊŻƄɵɀɌɵȻȹȻȹɶ

Zoom Link:  https://zoom.us/j/99921217421?pwdʕRFQ1UWkyZDA3NVRIRWNtaWJzbzdDdz09 

ɶ
ɶ
9AMɶ ɶ
AP College Board Website Navigationɶ
ɛAllɵTeacheŵŻɜɶ
MŵɋɵMaƄƄheơɵGŒŵdanɌɵEdƊcaƄiŒnɵCŒŒŵdinaƄŒŵɶ
ɶ
10AMɶɶ
Rosetta Stone Trainingɶɶ
ɛFŒŵeignɵLangƊageɵʑɵELDɵTeacheŵŻɶɶ
ʑɵELDɵIAɬŻɜɶ
DŵɋɵIdaɵJenkinŻɌɵRŒŻeƄƄaɵSƄŒneɵTŵainingɵSűecialiŻƄɶ
BlƊeJeanŻɵLinkɍɶ
hWWSV://URVeWWaVWRQe.blXejeaQV.cRm/714711387ɶ
ɶ
11AM - 11:30AMɶ
Drive-By Teacher’s Edition Pickupɶ
AIMSɵHSɵPaŵkingɵLŒƄɵʵɵɀȽȿɵGŵandɵAƠenƊeɌɶ
OaklandɌɵCAɵɂȽȿȺȹɶ
ɛSƄaffɵmƊŻƄɵơeaŵɵmaŻkŻɵandɵŵemainɵinɵƄheiŵɵcaŵŻɋɜɶ
ɶ
12 NOONɶ
Lunchɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ
ɶ

ɶ
ɶ
1:00PMɶɶ
AIMS HS Department Chairs Meetingɶ
MaƊŵiceɵWilliamŻɌɵHeadɵŒfɵSchŒŒlɶ
ShaŵŒnɵTŒmɌɵInƄeŵimɵAcademicɵDeanɶ
ViŵginiaɵWilliamŻŒnɌɵInƄeŵimɵAcademicɵDeanɶ
ɶ
1:45PMɶɶ
AIMS HS Department Meetingsɶɶ
ɛAllɵTeacheŵŻɜɶ
MeeƄingŻɵheldɵinɵZŒŒmɵBŵeakŒƊƄɵGŵŒƊűŻɶ
ɶ
2:30PMɶ
Pacing Guides, Syllabi, andɶɶ
Lesson Planningɶ
ɛAllɵTeacheŵŻɜɶ
ShaŵŒnɵTŒmɌɵInƄeŵimɵAcademicɵDeanɶ
ViŵginiaɵWilliamŻŒnɌɵInƄeŵimɵAcademicɵDeanɶ
ɶ
3PMɶɶ
AIMSɵHSɵCustomerɵServiceɵTrainingɶ
ɛAllɵAIMSɵHSɵCleŵicalɵSƄaffɜɶ
ChanielɵCleŵkɌɵEdƊcaƄiŒnɵCŒŒŵdinaƄŒŵɶ
ɶ
ȽPMɶɶ
Dismissalɶ

https://zoom.us/j/99921217421?pwd=RFQ1UWkyZDA3NVRIRWNtaWJzbzdDdz09
https://rosettastone.bluejeans.com/714711387


AIMS College Prep High School PE Safety Plan

● During PE, please remain signed into SLACK on your cell phone and wear their
school issued walkies. AIMS HS issued school Walkies are set on “Channel 1”
and can carry up to a 3 mile range.

● Bring your red first aid backpacks and stop signs during all PE classes.

● Your red backpacks must contain a first aid kit, whistle, ice pack, emergency
evaluation map, laminated “green” and “red” signs, and updated student
information. Please review your rosters regularly and notify the front office if you
are in need of additional items in your first aid kit or updated rosters.

● If heading off-campus for PE, please notify your direct supervisor of your
whereabouts. Number your students and assign line leaders as necessary.

● Ensure that students are well-behaved, in straight lines, and orderly when
congregating in public playspaces.

● Please promptly remove students from all unsafe off-campus play areas.

● Students are permitted restroom and water breaks during PE class, particularly
during warmer months. PE activities should be modified during spare the air,
rainy, or heat advisory days.

● Please allow students the opportunity to visit the restroom and obtain water
before heading off-campus. Encourage students to bring their own water bottles
to remain hydrated during PE class.

Responding to Minor Injuries

● Any minor injury (such as muscle soreness or a scraped knee) that requires a
student to limit activities in Physical Education (PE) for 1-3 days. The student
should submit a parent note to the front office requesting the restriction and notify
the PE teacher. If the injury requires more than one week's restriction from PE, a
note written by a medical provider must be required.

● Students are permitted to receive items such as bandaids and ice packs from the
Nurse’s office to help treat basic minor injuries during PE class. Medicine may
not be administered or offered to students without parental consent.

In the event of any significant PE injury that requires immediate emergency
attention:

● Isolate students in their affected
● Apply appropriate First Aid Guidelines



● Notify your direct supervisor and the location of the incident. AIMS HS support
staff will travel to your location to provide immediate support.

● Call emergency services. An AED is located in the main office, in the event of
cardiac arrest.

● File an incident report with AIMS at your earliest convenience

PE Return from Major Injury

● Any injury necessitating wheelchairs, crutches, slings, casts or more than one
week's activity restriction requires a restriction note by a medical provider. Upon
return to school, the Health Clerk will discuss safety guidelines and any
appropriate accommodations that are needed. The clerk will then notify the
appropriate school personnel (such as the student's teachers, 504 Coordinator,
and/or administrator) of the student's special needs, as needed.

● If a medical provider does not provide an end date on the restriction note, a
medical clearance must be submitted to the nurse’s office before the student is
allowed to participate again in PE class

● Students may not be penalized for PE restrictions, as a result of health concerns.
The PE teacher reserves the right to modify or provide alternate
accommodations to support students.

Religious Fasting Students

● Students may not be penalized for PE restrictions, as a result of religious fasting.
Upon request from parents and or students, the PE teacher is required to modify
or provide alternate accommodations to support students during fasting periods,
without academic penalty.



Class Expectations/ Intro to PE

Introduction-
Why are we here?
Explain what P.E. is for.
-To try and learn new things
-Exercise
-Health
-Learning to Work Together
-To Have Fun

Class Rules- Go over class rules and have the students explain how our class rules help us
achieve our PE goals.
Rules-

1. Respect Others, Respect Yourself, Respect The Environment (Environment includes the
learning environment of others)

2. Follow Directions the First Time
3. Raise Your Hand for Permission to Speak or Stand
4. Make wise, safe, and healthy choices
5. Try New Things

Hierarchy of Consequences-
Make the consequences clear to the kids. Different behaviors get different consequences.
-Timeout- First offense, minor offense (eg: talking out of turn, shout outs, not following
directions)
-Report to Teacher- After second or third offense (eg: so-and-so continues to shout out)
-Sit Out of P.E. and Write Lines- Behavior continues after report to teacher
-Detention/Phone Call Home- Bigger Offense (eg: unsafe, not respecting others, foul language,
disrespect of teacher)
-RJ- Major Offense (fighting, defiance, etc.)
-Parent Meeting- If the consequences given by you and the classroom teacher are not working,
time to call a parent meeting. Talk to your supervisor prior to a parent meeting.

Leaders-
Explain to the students, “At AIMS we all have the ability to lead and to follow.” Every student will
be expected to treat the leader with respect. Every student will get to play a leadership role in
the school year, whether it is line leader, stretch leader, or ball monitor. This is why all students
will be expected to memorize the stretch routine and checkpoints.

Line Leader- leads the lines to the park. Responsible to keep the class safe and out of people’s
way. Can change weekly or daily.
Stretch Leader- Leads the class in daily stretch routine. If the student is shy, they can pick a
partner to help them lead.



Ball Monitor- Responsible to make sure all equipment is collected at clean up time. Turns for
Ball Monitors could also be same day as line leaders to make it easier on you.

Clean Up Time-
Whether off site or on campus, when clean up time is called, all students stop what they’re
doing, turn voices off, and help clean up. No student should be playing or talking while others
are cleaning up after them. At the park, “Balls Up”- no dribbling, no shooting, all equipment gets
put away. If you give them time warnings, before clean up time, it will go smoother (eg: clean up
time in 5 min. Clean up time in 1 min. etc.)



Lincoln Park Expectations

-We are guests, explain to the students that, as guests, we must respect the park rules and
others’ space. Other Regulars at the Park: Lincoln School, Little Kids, Elderly playing Badminton
and doing Tai Chi, and anyone else. Make sure you are introducing yourself to Lincoln Teachers
and Park Employees and checking in to make sure we are not taking too much space.
-Set boundaries for any activity, including free time (no student should be anywhere the teacher
can’t see them; no student should be in others activities or close to strangers).
-Stress to the students the importance of communicating to the coach if any stranger tries to talk
to them. If a family member is at the park, they have to introduce the coach to them. Otherwise,
they will assume it is a stranger
-Use of the play structure is permitted if there is enough staffing to watch both sides of the boat.
I do this by standing in the middle of the boat which gives visibility to both sides.
-Memorize all the play structure rules (attached), and make sure the students memorize them.
You will have to give a lot of timeouts for play structure violations towards the beginning of the
school year, but this will get them to take the rules seriously and they will stop violating them if
you are consistent with the timeouts.



Off-Site Protocols

Introduction- Stress the importance of safety to the students. Eg: “I want to take you to the
park, but I will not if you are making yourself or a classmate unsafe. We play at the park, not on
the walk near cars, etc. The way we stay safe is by following the line rules.”

Line Rules- Go over the line rules and emphasize how they keep the class safe. All students
will be expected to memorize class rules in order to go off site.

K-2 Line Rules-
1. No talking- If you talk, you can’t hear the coach’s directions. If you can’t hear the coach’s

directions, you are not safe
2. Face Forward- If you’re not watching the line, you can walk into another student, or get

out of line which is not safe. Safety in numbers…(in line=safe; out of line=not safe)
3. Hold Your Partners Hand- Again, safety in numbers. Keeps everyone in line, keeps

everyone safe.
4. Arms at your side or on your waist- no swinging arms, if you swing your arms, you can

hit someone; no touching poles, pulling tree leaves or things on the street (eg:cones,
scooters)

5. No Spaces/No Running- Again, safety in numbers. If you make a mistake and have a
space, “speedwalk, don’t run”

3-5 Line Rules-
1. No talking Or Playing- If you talk or play, you can’t hear the coach’s directions. If you

can’t hear the coach’s directions, you are not safe
2. Face Forward- If you’re not watching the line, you can walk into another student, or get

out of line which is not safe. Safety in numbers…(in line=safe; out of line=not safe)
3. Arms at your side or on your waist- no swinging arms, if you swing your arms, you can

hit someone: ; no touching poles, pulling tree leaves or things on the street (eg:cones,
scooters)

4. No Spaces/No Running- Again, safety in numbers. If you make a mistake and have a
space, “speedwalk, don’t run”. If you run, you or your partner may fall.

5. Stay in line- Stay behind the person that is in front of you. If you are out of line, you are
blocking other people’s path. Share the Road!

Once they have memorized the line rules, and practiced walking inside, you are ready to go to
the park. When you take them to the park, as soon as they start breaking line rules, make them
start over. If you are strict and consistent with this from day one, they will take it seriously and
the entire year will go much smoother.

Before Leaving:
1. Headcount: # of kids



2. Make sure you have the red emergency bag and that all necessary medicine is brought
(eg: inhalers, epipens)

3. Give the kids time for bathroom and water (they can’t use bathroom at the park)
4. Shoe Check- Make sure they tie their shoes (you will have to help some)

Checkpoints-
Set up checkpoints on the walk to the park. We will show you our checkpoints, but the important
part is that they always stop before driveways and crossings. Teach the students the
checkpoints on your first walk to the park. Explain that all students are expected to memorize
the checkpoints.
Having the students lead the lines to the checkpoints allows you to stand at driveways and
crossings to block cars (students should never be in driveways or crossings without a teacher).
This also allows you to watch the class from the back to ensure all students are following rules.

Medical Records- Go over medical records at the beginning of the school year. Make note of
any students with asthma, allergies, or any other conditions that require medicine to come off
site with you (eg: inhaler, epipen, etc.). Send a note home to the parent if instructions are not
given for medicine use. Tell the students they cannot go off site until this is handled.

Incident Reports- If an incident occurs, such as an injury, an uncomfortable interaction with a
stranger, or an unsafe/unsanitary situation, document it and alert your direct supervisor. If the
direct supervisor is not there, go to there supervisor. Make 2 copies, for teacher and parent.
Paperwork will be located at the front desk



PE Rules and Expectations
1. Students are expected to be in their PE uniform with shoes on that are appropriate and ready
to exercise in. (Students should not wear expensive shoes to school as we are on grass many
times that is often muddy and dirty). Please stop wearing expensive Jordan's, Yeezy's,
Balenciaga's, etc.
2. No cell phone or electronic devices
3. Students must be ready to cross the streets with the whole class
4. Students who are not ready to cross the street and fooling will be given a PE writing
assignment to do while out at PE.
4. No wandering from class. Remain in PE Teacher line of sight.
5. Students are not allowed to talk to random strangers or laugh at them while walking to and
from PE or out at the parks.
6. Students must come ready to participate in whatever activity or game we are doing.
7. Students are not allowed to ask the PE teachers what park we are going to as well as
complain about what park we are going to.
8. When we walk to and from the parks students are allowed to talk but must constantly be
moving forward and paying attention to their surroundings by always looking straight ahead.
9. Any student arguing that they are allowed to walk slow through the crosswalks and will sue
the drivers if they are hit will be benched for one week from PE.
10. Students will line up and gather their belongings when the PE teacher blows the whistle
three times at the end of PE. Some grades such as 8th take ten minutes to exit the parks. This
is way too long and causes us to have blow the whistle even earlier to account for this time.













Exhibit 22: Screenshot of AIPCS II Safety Plan on AIPCS Website 
(August 28, 2023)  
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October 26, 2016 

 

President James Harris 

Board of Education  

Oakland Unified School District  

1025 Second Avenue 

Oakland, California 94606-2212 

 

Dear President Harris: 

 

On behalf of American Indian Public Charter School II, please accept this renewal petition for 

your review and consideration. 

 

Additional information about American Indian Model Schools is available on our website. The 

leadership team at Aims is pleased to respond to any inquiries you may have. We also would like 

to extend an invitation to visit us to District personnel who are interested in enhancing their 

knowledge of AIMS and the work we do here. 

 

As AIMS celebrates 20 years of perseverance, our theme “Growing Together” and we continue 

to look forward to partnering with you in doing this. 

 

 

Sincerely, 

 

 

Maya Woods-Cadiz, M.ED., ABD 

Superintendent, American Indian Model Schools 
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CHARTER 

 

For the 

 

OAKLAND UNIFIED SCHOOL DISTRICT 

 

American Indian Public Charter School II  

 

For a Renewal Term of June 2017-June 2022 

 

 

 

 

Submitted by the American Indian Public Charter School II Advisory Committee  

171 12th Street 

Oakland, CA 94619 

510-893-8701 

 

 

October 26, 2016 

 

 

 

 

 

 

 

 

 

 

 

 

Contact:  Supt. Maya Woods-Cadiz  (510) 893-8701 
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INTRODUCTION 
 

It has been nearly five years since American Indian Public Charter School II first opened its 

doors. A great deal has changed since then, both within the OUSD and within AIMS. 

 

OUSD, too has shown significant growth. Despite these gains, OUSD’s leadership has 

recognized that different students are served in different ways, and it has remained committed to 

ensuring that parents and families have access to high performing schools, whether they are 

traditional public or charter schools. In this way, OUSD has proven its commitment to the 

families it serves. 

 

Committed to academic excellence, American Indian Model Schools are among the twenty 

highest performing schools in the country. AIPCS II’s goal is to provide structure and student 

achievement to traditionally underserved urban students by: 

 

● Improving the academic achievements of all students 

● Closing the achievement gap of educationally disadvantaged students 

● Focusing on student attendance 

● Supporting effective educators 

● Providing a structured learning environment 

 

We are also eager and excited to continue our contributions to the Oakland Unified School 

District’s admirable mission to ensure that all students graduate as caring, competent, and critical 

thinkers, as well as fully-informed, engaged, and contributing citizens, prepared to succeed in 

college and career. 

 

Thank you for your consideration. 

 

The Petitioners for American Indian Public Charter School II 

 

AIPCS II’ Increases in Pupil Academic Achievement Both Schoolwide and for All 

Numerically Significant Subgroups 
 

In accordance with Education Code section 47607(a)(3)(A), the authority that granted the charter 

shall consider increases in pupil academic achievement for all groups of pupils served by the 

charter school as the most important factor in determining whether to grant a charter 

renewal.  AIPCS II has demonstrated significant increases in pupil academic achievement both 

schoolwide and for all numerically significant subgroups. 

 

AIPCS II Has Met and Exceeded the Minimum Renewal Standard 
 

Pursuant to Education Code section 47607(b), a charter school shall meet at least one of the 

criteria stated in subsections (b)(1) through (5) before receiving a charter renewal. While only  
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one of the minimum renewal criteria must be met, AIPCS II has satisfied multiple criteria and 

therefore exceeded the minimum renewal standard.  

  

The first three criteria under 47607(b)(1) through (3), focus on the charter school’s attainment of 

its Academic Performance Index (“API”) growth target and school rankings on the API.  While 

the State Board of Education (“SBE”) approved not calculating the 2014 Growth and Base APIs 

and the 2015 Growth API, and continued API ranking of schools has ceased, Assembly Bill 484 

authorized three alternatives to meet legislative and/or programmatic requirements:  (1) the most 

recent API calculation; (2) an average of the three most recent annual API calculations; or (3) 

alternative measures that show increases in pupil academic achievement for all groups of pupils 

schoolwide and among significant student groups.  (See Education Code Section 52052(e)(4).)  

  

The California Department of Education has stated that the following state level data is available 

for charter school renewals in 2015-2016: 

  

API Growth: 3-year average API (2011/2012/2013), or alternative measures.  

  

Assessment Data:  Use 2016 SBAC scores for math and ELA; can compare results with local 

schools. 

  

School Rankings:  No 2014 rankings; use 2012 and 2013 rankings for 2 of the last 3 years.  

                                

Based on this state level data, AIPCS II has met the renewal criteria under Education Code 

section 47607(b)(1), (2), (3) and (4), as further described above.  Each of these criteria are 

addressed below in turn.  

 

AIPCS II Has Met the Renewal Criteria Under Section 47607(b)(1) 
 

AIPCS II  has met all of its 11 AYP targets in the prior year (2014-2015) and has attained its API 

growth targets during all of its API standings existing within this charter term.  The most recent 

API score was exhibited in 2012-2013, when AIPCS II obtained 942 as its 2013 Growth API.  In 

English-Language Arts, AIPCS II students who scored at or above proficient in context of 

subgroups include: 74.6% Black or African American, 93.7% Asians, 67.6% Hispanic or Latino, 

77.2% Socioeconomically Disadvantaged, and 55.1% English Learners. 

In Math,  AIPCS II students who scored at or above proficient in context of subgroups include: 

79.7% Black or African American, 96% Asian, 73.5% Hispanic or Latino, 91.6% 

Socioeconomically Disadvantaged, and 86.8% English Learners. 

  

 

AIPCS II Has Met the Renewal Criteria Under Section 47607(b)(2) 
Prior to the suspension of the API, AIPCS II ranked a 10 during the most recent decile standing 

in 2012-2013.  During the year before, AIPCS II ranked a 10 in deciles in 2011-2012 for the 

years of 2013-2014 to current we have not fallen below a 10 ranking. 
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AIPCS II Has Met the Renewal Criteria Under Section 47607(b)(3) 
AIPCS II ranked a 10 on its most recent decile standing in 2012-2013.  During the year before, 

AIPCS II ranked a 10 in deciles in 2011-2012 and has not fallen below ten in the past five 

years.  Following are the decile rankings for other demographically comparable schools:  

 

School 2013 Growth 2013 Ranks 2012 Base 2012 Ranks 

Garfield Elementary 720 2 734 2 

Franklin Elementary 814 6 814 5 

Hoover Elementary 705 1 709 1 

La Escuelita Elementary 794 5 837 6 

Laurel Elementary 798 5 828 6 

Lafayette Elementary 605 1 609 1 

Piedmont Avenue Elementary 810 5 817 6 

Bella Vista Elementary 845 7 828 6 

Elmhurst Community Prep 686 1 685 1 

Alliance Academy 627 1 683 1 

Westlake Middle 647 1 694 1 

United for Success 632 1 622 1 

West Oakland Middle  575 1 555 1 

Roosevelt Middle  679 1 669 1 

ROOTS International Academy 652 1 645 1 

Montera Middle 789 5 810 6 

Claremont Middle 713 2 679 1 

Bret Harte Middle 666 1 671 1 

Madison Park Academy 701 2 725 2 

Edna Brewer Middle 773 4 812 6 
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AIPCS II Has Met the Renewal Criteria Under Section 47607(b)(4) 
AIPCS IIs’ academic performance is at least equal to the academic performance of the public 

schools that the charter school pupils would otherwise have been required to attend, as well as 

the academic performance of the schools in OUSD, taking into account the composition of the 

pupil population that is served by AIPCS II. 

 

2015-2016 School Wide CAASPP Comparisons 
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2015-2016 CAASPP Comparisons By Subgroups  
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API Three Year Average 

Elmhurst 683 

Alliance 667 

Westlake 685 

WOMS 568 

UFS 617 

Roosevelt 662 

Montera 802 
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Roots 642 

Claremont 705 

Bret Harte 666 

Madison 715 

Edna Brewer 799 

AIPCS II 970 

 

CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 
 

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 

provide opportunities for teachers, parents, pupils, and community members to establish and 

maintain schools that operate independently from the existing school district structure, as a 

method to accomplish all of the following: 

 

 (a) Improve pupil learning. 

 

 (b) Increase learning opportunities for all pupils, with special emphasis on   

  expanded learning experiences for pupils who are identified as academically  

  low achieving. 

 

 (c) Encourage the use of different and innovative teaching methods. 

 

 (d) Create new professional opportunities for teachers, including the opportunity  

  to be responsible for the learning program at the school site. 

 

 (e) Provide parents and pupils with expanded choices in the types of educational  

  opportunities that are available within the public school system. 

 

 (f)  Hold the schools established under this part accountable for meeting   

  measurable pupil outcomes, and provide the schools with a method to   

  change from rule-based to performance based accountability. 

 

 (g) Provide vigorous competition within the public school system to stimulate   

  continual improvements at all public schools. 

 

California Education Code Section 47601 (a)-(g) 

 

In reviewing petitions for the establishment of charter schools the chartering authority shall be 

guided by the intent of the Legislature that charter schools are and should become an integral 
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part of the California educational system and that establishment of charter schools should be 

encouraged. 

 

STATEMENT OF ASSURANCES 

As the authorized representative of the applicant group, I hereby certify under the penalties of 

perjury that the information submitted in this petition for a charter for American Indian Public 

Charter School II to be located at:  

171 12th Street, Oakland, CA 94607 

is true to the best of my knowledge and belief; and further, I certify that, if granted a charter, the 

school:  

1.  Will not charge tuition, fees, or other mandatory payments for attendance at the charter 

school or for participation in programs that are required for students.  

2.  Will enroll any eligible student who submits a timely and complete application, unless 

the school receives a greater number of applications than there are spaces for students, in 

which case a lottery will take place in accordance with California charter laws and 

regulations.  

3.  Will be nonsectarian in its curriculum, programs, admissions, policies, governance, 

employment practices, and all other operations.  

4.  Will be open to all students, on a space available basis, and shall not discriminate on the 

basis of the characteristics included in Education Code section 220, including but not 

limited to race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, proficiency in the 

English language or a foreign language, or academic achievement.  

5.  Will not exclude admission based on the student’s or parent’s/guardian’s place of 

residence, except that a conversion school shall give admission preference to students 

who reside within the former attendance area of the public school.  

6.  Will meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code Sections 60605 and 60851 and any other statewide standards authorized 

in statute or pupil assessments applicable to pupils in non-charter public schools.  

7.  Will comply with all applicable portions of the 2001 reauthorization of the Elementary 

and Secondary Act (also known as “No Child Left Behind”). (20 U.S.C. § 6319.)  

8.  Will consult, on a regular basis, with parents, guardians and teachers regarding its 

educational programs, as required by Education Code section 47605(c)(2).  

9.  Will offer at least the minimum amount of instructional time at each grade level as 

required by law, and comply with Title 5, California Code of Regulations, section 

11960(b) with respect to the legally required minimum school days.  

10. Will comply with the conditions of apportionment set forth in Education Code section 

47612(b) that average daily attendance not be generated by a pupil who is not a 

California resident, and that “a pupil over 19 years of age shall be continuously enrolled 

in public school and make satisfactory progress towards award of a high school diploma,” 

to remain eligible for generating charter school apportionments.  
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11. Will provide to the Office of Charter Schools information regarding the proposed 

operation and potential effects of the school, including, but not limited to, the facilities to 

be used by the school, including where the school intends to locate, the manner in which 

administrative services will be provided, and potential civil liability effects, if any, upon 

the school and authorizing board.  

12. Will adhere to all applicable provisions of federal law relating to students with 

disabilities, including the Individuals with Disabilities Education Act; section 504 of the 

Rehabilitation Act of 1974; and Title II of the Americans with Disabilities Act of 1990.  

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that 

“[i]f a pupil is expelled or leaves the charter school without graduating or completing the 

school year for any reason, the charter school shall notify the superintendent of the school 

district of the pupil's last known address within 30 days, and shall, upon request, provide 

that school district with a copy of the cumulative record of the pupil, including a 

transcript of grades or report card, and health information.”  

14. Will adhere to all applicable provisions of federal law relating to students who are 

English language learners, including Title VI of the Civil Rights Act of 1964; the Equal 

Educational Opportunities Act of 1974; MGL c. 76, §5; and MGL c. 89, 71 § (f) and (I).  

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 

CFR Part 99).  

16. Will comply with all other applicable federal and state laws and regulations, including the 

California Code of Regulations.  

17. Will submit an annual report and annual independent audits to the OUSD Office of 

Charter Schools by all required deadlines.  

18. Will maintain written contemporaneous records that document all pupil attendance and 

make these records available for audit and inspection, as required by Education Code 

section 47612.5(a)(2).  

19. Will submit required enrollment data each March to the OUSD Office of Charter Schools 

by the required deadline.  

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,” as 

required by Education Code section 47610(c).  

21. Will operate in compliance with generally accepted government accounting principles.  

22. Will maintain separate accountings of all funds received and disbursed by the school.  

23. Will participate in the California State Teachers’ Retirement System and other retirement 

systems, as applicable.  

24. Will obtain, keep current, and make available for inspection all necessary permits, 

licenses, and certifications related to fire, health and safety within the building(s) and on 

school property.  

25. Will obtain, keep current, and make available for inspection all necessary teacher 

certifications, permits or other documents as required under EC Section 47605(l).  



19 

 

26. Will at all times maintain all necessary and appropriate insurance coverage.  

27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and 

employment and educational histories of proposed new members of the Board of Trustees 

prior to their service.  

28. Will, in the event the Board of Trustees intends to procure substantially all educational 

services for the charter school through a contract with another person or entity, provide 

for approval of such contract by the Board of Education in advance of the beginning of 

the contract period.  

29. Will require the Charter School Board to comply with the provisions of the Ralph M. 

Brown Act (California Government Section Code 54950 et seq.)  

30. Will comply with the provisions of the California Public Records Act (California 

Government Code section 6250 et seq.).  

31. Will provide financial statements that include a proposed first-year operational budget 

with start-up costs and anticipated revenues and expenditures necessary to operate the 

school, including special education; and cash-flow and financial projections for the first 

three years of operation.  

32. Will provide to the Office of Charter Schools a school code of conduct, Board of Trustee 

bylaws, an enrollment policy, and an approved certificate of building occupancy for each 

facility in use by the school, according to the schedule set by the Office of Charter 

Schools but in any event prior to the opening of the school.  

33. Will be located within the geographical boundaries of the District in locating its site, or 

otherwise comply with the requirements in Education Code section 47605 and 47605.1.  

34.Will share best practices with schools deemed to be underperforming by the Oakland 

Unified School District as an effort to support OUSD in providing quality school 

throughout the city of Oakland. 

 

_______________________________   ____________________ 

Signature        Date  

________________________________ 

Print Name  
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I. PETITION ADVISORY GROUP 
 

Petition Advisory Group Statement 
 

The school community of American Indian Public Charter School II is interested in creating a 

school with a strong academic emphasis on English Literature and Mathematics for inner-city 

students from socio-economically disadvantaged families as well as others interested in attending 

the school. It is our ethos that a strong academic background in English Literature, Mathematics, 

history, and science, coupled with an emphasis on structure and discipline, are the pillars of an 

effective academic program, which enable students to attain a higher education and become 

productive members in a capitalist society. 

 

The advisors represent a diverse group of individuals interested in high academic standards for 

the target student population who will attend American Indian Public Charter School II. The 

Advisory Group is not the AIPCS II Governance Board, although all AIPCS II Governance 

Board members are part of the Advisory Group. 

 

Petition Advisory Group Members 
 

Steven Leung, President of the Board of Directors - Mr. Leung has served as President of the 

American Indian Model School Board of Directors for a year and has been a member of the 

board since 2012. Mr. Leung also has an extensive background in financial management and 

currently runs his own investment firm. 

Toni Cook - Board Director Cook has served American Indian Model Schools for nearly three 

years. Ms. Cook is now the Dean, Counseling & Special Programs director at the College of 

Alameda. Prior to earning this position, Ms. Cook was the Director of 

EOPS/CARE/CalWORKs/Cougar Scholars (foster youth program) for the same college. 

Benson Wan - Director Wan graduated from the University of California, Berkeley with a major 

in Architecture and minor in City Planning. Director Wan has twenty years of public project 

management experience and is very familiar with the policies and procedures involved.  He is a 

parent who has served on FAC and SSC. 

James DeFrantz - CRCM, CAMS, J.D. Board Director has 30 years of experience in financial 

service regulatory compliance. His expertise includes compliance in consumer and real estate 

lending; BSA; CRA; Fair Lending; Consumer Operations; Non-Deposit Investment Products; 

Note Department Operations; Assessment of ALL and Credit Approval Process. He has serviced 

as a Senior Compliance Examiner at the Federal Reserve Bank in San Francisco, Analytical 

Manager at the Office of Thrift Supervision; and a Commissioned National Bank Examiner at 

the Office of the Comptroller of the Currency (OCC).   

Dr. Clifford Thompson - Director Thompson's experience in education dates back decades. In 

addition to being a public high school principal and administrator, Dr. Thompson teaches 
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multicultural education, values, and ethics in educational leadership, communication, human 

resources in education, law, school finance, and action research. 

Chris Edington – Board Director Chris transforms vision into reality through the development 

and execution of sound strategy. He helps others extend their thinking and establish business 

boundaries. His grounding in financial information adds credibility to his decision making. Chris 

is a long-time resident of the community and has a dedication to education and learning. 

Currently he is a consultant who helps old companies do new things. His previous clients include 

Kaiser Permanente and Pacific Gas and Electric. He earns a seat at the table wherever he serves. 

Chris holds a degree in Economics from the University of California, Berkeley. 

Vinh Phan - Board Director is an educator with over ten years of experience in higher 

education.  In recent years, Mr. Phan taught or counseled students at West Valley College, 

Mission College, Los Medanos College, Chabot College. Most notably, he taught Psychology 

and Social Justice Leadership courses. He also taught behavioral health education at Kaiser 

Permanente for 6 years. Mr. Phan currently teaches and counsels at College of Alameda. 

Earning a bachelor’s degree in Business Management and a master’s degree in Counseling 

Psychology, has instilled in Mr. Phan the conviction that education is one of the keystones to 

economic and social mobility. Also as a refugee immigrant, Mr. Phan strongly believes in the 

value of education for creating a just and equitable society. 

Maya Woods-Cadiz - Superintendent Woods-Cadiz’ entire 25-year career has been spent 

working as an educator. Superintendent Woods-Cadiz has served as Superintendent of the 

American Indian Model School for approximately 18 months. Prior to her arrival, Superintendent 

Woods-Cadiz was an administrator at Convent of the Sacred Heart in San Francisco and Oakland 

Unified . Superintendent Woods-Cadiz has also served students as a teacher, public school 

principal, director, and professor. Superintendent Woods-Cadiz holds a Master’s degree in 

Educational Leadership from UC Berkeley, and is pursuing her Doctorate in Transformational 

Leadership. 

Dr. Elston Perry –Dr. Perry has been the Head of School for AIPCS & AIPCS II since the June 

2016 school year.  He began his 4-year tenure at AIMS (American Indian Model Schools) as a 

middle school teacher. He has a Doctorate and Master’s degree in Theology. He is an author, and 

educational practices researcher. 

Erin Oh - Ms. Oh is the Academic Coordinator for American Indian Model Schools. Her 

background is in mediation and nonprofit community literacy programs. Formerly a middle 

school teacher at AIMS, she has consulted for other charter schools in the Bay Area to support 

both Language Arts and Math curriculum adoption cycles. She continues to advise professional 

learning communities in number of fluency best practices and coherent English language 

programs. 

Susan Schickman - Ms. Schickman has a background in education and accounting. She holds a 

California Secondary Credential. She worked many years as a CFO and Law Office 

Administrator at San Francisco law firms. She has spent the last 18 years working as the 

Business Manager for Oakland Hebrew Day School with responsibility for the Financial 

accounting, Purchasing, Facilities and Human Resources.  
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Robert Mayfield - Mr. Mayfield is serving as the Human Resources Officer for American Indian 

Model Schools (AIMS).  Rob's 37-year career in education includes service as a Teacher, 

Principal, Charter School Director and for 23 of those years, a Human Resources 

Professional.  Rob was born in Oakland and after living abroad and throughout California and 

Oregon, is returning to his Bay Area roots.  His most recent assignment was in Monterey 

County, where he worked as a school district Human Resources Director. 

Maurice Williams Jr. –Mr. Williams has been the middle school Dean for AIPCS & AIPCS II 

June 2016.  He began his 4-year tenure at AIMS (American Indian Model Schools) as an 

elementary teacher and continued as a middle school teacher. He has a Master’s degree in Public 

Policy.  

Christopher Ahmad –Mr. Ahmad has been the elementary Dean for AIPCS II since June 2015.  

He began his 5-year tenure at American Indian Model Schools as an elementary school teacher. 

He has a Bachelor of Arts in Political Science and is a certified flight operations controller.  He 

is currently pursuing his M.S. in Educational Leadership. 

Summary of Necessary Background Critical to Charter School Success 
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Dr. Elston Perry X X X X X X X X X 

Maya Woods-Cadiz X X X X X X X X X 

Erin Oh X X X    X  X 

Christopher Ahmad 
X X X 

 

 
     

Maurice Williams X X X       

Susan Schickman    X  X X   

Steven Leung    X X X  X  

Rob Mayfield      X   X 

Toni Cook X X X   X  X X 

James DeFrantz    X     X 

Christopher Eddington    X  X    

Benson Wan    X X X X   

Vinh Phan          

Dr. Clifford Thompson X X X   X X X X 
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II. EDUCATIONAL PHILOSOPHY AND PROGRAM 
 

Governing Law 
 

“A description of the school’s educational program, designed, among other things, to identify 

those whom the school is attempting to educate, what it means to be an “educated person” in the 

21st century, and how learning best occurs. The goals identified in that program shall include the 

objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

-California Education Code Section 47605(b)(5)(A) 

 

Mission Statement 
 

AIPCS II exists to prepare all students, especially those who have been traditionally underserved, 

to successfully enter American Indian Public High School or another high performing high 

school. With the ultimate goal of admission to a four- year college after graduation from high 

school, and completion of, at minimum, a four-year degree. 

 

Vision  
 

AIPCS II will cultivate a community of diverse learners who achieve academic excellence. Our 

commitment to high expectations in attendance, academic achievement, social justice and 

character development will result in our students achieving lifelong success. 

 

Values 
 

At AIPCS II we value: 

 

● Commitment to excellence in all that we do 

● Pursuit of wisdom and knowledge as intrinsically valuable 

● Recognition of dignity and worth of every human being 

● Building of community and family 

● Social awareness and justice that leads to action 

● The continued preservation and development of Americans Indian Model Schools 

methodologies customized for 21st century learners and educators.  

 

Educational Philosophy 
 

Summary 

Since the K-8th grades are formative years when students are seeking answers to fundamental 

questions about life, identity, values and standards, AIPCS II provides a structured learning 

environment where students have an opportunity to explore and find answers to their questions. 

In addition, AIPCS II instills in students the values of mutual respect, hard work and self-

discipline to prepare them to be educated and responsible citizens. AIPCS II is structured with a 

disciplinary system that rewards hard work and productivity. AIPCS II students learn to be 
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responsible for their course work and their actions. They learn to take pride in their efforts and 

consequent academic successes. AIPCS II has high expectations for its students, pushing them to 

achieve to the best of their abilities and to be motivated, lifelong learners. 

 

AIPCS II will provide a rigorous, standards-based curriculum with a focus on language arts, 

mathematics, science, social studies, foreign language, performing arts, and college planning. 

This model has proven to be successful at American Indian Public Charter School II throughout 

the term of its previous charter. The school finished the 2013 school year with an API score of 

942 and a three-year API average of 970.  

 

Small class size alone cannot guarantee academic achievement, though research shows that it 

does often contribute to higher levels of academic success. With fewer students in a classroom, 

teachers can better meet the needs of those students. At AIPCS II small, self-contained classes 

have resulted in higher attendance rates and increased academic performance for our minority 

students of socio-economically disadvantaged backgrounds. Additionally, an extended-year 

calendar will provide increased opportunities for targeted intervention to assist low-performing 

students. 

 

These self-contained classrooms, which are focused on English language arts, math, science and 

social studies, PE, as well as rigorous engagement, provide an environment that will ensure that 

students not only continue to meet, but exceed the academic requirements on California 

standardized tests.  

 

Students to Be Served 

 

AIPCS II seeks to serve a heterogeneous group of up to 675 students in grades K-8. The school 

will serve a diverse student population. 

 

AIPCS II students will be respectful, have strong academic skills, and be dependable citizens 

who are prepared to contribute meaningfully to our society. The students’ backgrounds should 

represent the heterogeneity found in the population of Oakland. The students from these widely 

varied schools create a heterogeneous group in that they live in areas ranging from densely 

populated urban centers to less populated suburban communities.  

 

AIPCS II’s goal is to provide minority and socio-economically disadvantaged students with 

strong academic skills in language arts, mathematics, science, social studies, foreign language, 

art, and physical education.  

 

AIMS Middle School Sports Program 

 

During the 2016-2017 school year, AIPCS II joined the Oakland Athletic League (OAL) to 

participate in their Fall, Winter, and Spring sports programs.  AIPCS II will offer six sports 

programs: Flag Football, Cross Country, Boys and Girls Basketball, and Boys and Girls 

Soccer.   All students that wish to participate in the AIM Sports programs must be deemed 



25 

 

exemplar “scholar-athletes” and must have a 3.2 GPA and are subject to mandatory athletic 

study halls.   

 

What It Means to be an Educated Person in the 21st Century 

 

The demands of the 21st century require that students be highly literate. As we move deeper into 

an information age, it is imperative that AIPCS II students learn how to understand and critically 

analyze the information they encounter. One of AIPCS II’s chief goals is to furnish students with 

strong academic skills by providing 90 minutes of language arts instruction each day. Through a 

rigorous study of language arts, students will acquire the ability to comprehend difficult text and 

to transmit their ideas and insights with clarity and logic. The ability to understand and analyze 

the written word is central to all academic subjects. By focusing on language arts, AIPCS II 

students will be better equipped to understand the material covered in classes such as history. In 

order to be a competent member of society and to succeed in postsecondary education, students 

must be competent readers. 

 

To meet the demands of the 21st century, students need a rigorous curriculum in mathematics. 

AIPCS II students will be required to take 90 minutes of Math each day beginning sixth grade 

with general Math and finishing eighth grade with Algebra 1. Math is the core language needed 

to pursue scientific and technical endeavors. Math and Science are complementary subjects; the 

understanding of one is predicated on the understanding of the other. 

 

To prepare students to be educated people in the 21st century, we will instill in them a strong 

work ethic and self-discipline. AIPCS II will have a highly structured disciplinary system based 

on intrinsic high expectations supported by extrinsic reinforcements that are restorative in nature.  

AIPCS II students will learn to be responsible for their course work and their actions, learning to 

take pride in their efforts and consequent academic successes. We will have high expectations 

for our students, motivating them to achieve to the best of their ability and to be, lifelong 

learners.  

 

How Learning Best Occurs 

 

Traditionally, AIMS has preferred a teacher-centric approach toward learning. However, given 

the requirements of the Common Core standards, and 21st century learning, a teacher centered 

environment is not enough to ensure that our students are creative critical thinkers and producers. 

We will emphasize effectively training our teachers in a variety of professional learning 

frameworks, including practices from Marzano's Nine, Teach Like a Champion Techniques, and 

Culturally Relevant Teaching Strategies. These strategies and practices have been shown to be 

successful with students who are traditionally underperforming. 

 

Socio-economically disadvantaged students are more likely to succeed in school and life if they 

have a strong academic foundation. The key to a successful school is strong administrative 

leadership, excellent teachers, and a structured learning environment that focuses on positive 

culture and rigorous academics. Families and community members will be continuously 
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encouraged to participate in students’ education throughout the year. It is through a system of 

productive working relationships that boundaries and expectations are established. Individuals 

are encouraged through peer relationships and customs to work together as a family. We will 

continue to incorporate the concept of working as a family into the AIPCS II curriculum by 

offering teachers training in social-emotional learning. 

 

AIPCS II aims to build motivated students who are prepared to enter high school and college. 

The curriculum will be rigorous with instruction designed for active engagement in the academic 

learning process. A structured learning environment with emphasis on language arts, writing, 

math, science, and social science will be featured to ensure students build a strong academic 

foundation. This classroom structure incorporates a social-skills program that will create a forum 

for reinforcing respect among students and AIPCS II staff.  

 

Students at AIPCS II will build productive relationships with motivated teachers who will 

provide them with a better chance for higher academic achievement. AIPCS II will be able to 

facilitate these interactions. AIPCS II students will be engaged in learning with the guidance and 

instruction of skilled teachers.  

 

Program Design 
 

AIPCS IIs’ educational program is founded on the belief that high expectations lead to high-

achieving students. AIPCS II courses will prepare students to exceed the California Content 

Standards for the relevant subject at each grade level. AIPCS II believes its academic success 

will be based, in part, on the emphasis placed on language arts and math. 

 

AIPCS II will be a site-based school for up to 675 students in K-8th grade. The student per 

teacher ratio will range from 20:1 to 26:1 with the maximum ratio being 35:1. This will allow 

students and teachers to develop a productive working relationship at AIPCS II. Students are 

expected to attend school daily and follow a prescribed schedule. Additional support and 

learning opportunities will happen before 8:30am, between 3:30 and 4:30, and on weekends, as 

necessary to ensure the success of all students. AIPCS II will partner with afterschool agencies 

such as Learning for Life to provide an enrichment program. Teachers work until 4:30 four days 

a week. AIPCS II will also work closely with American Indian Public Charter School, Johns 

Hopkins University CTY program, Berkeley’s Academic Talent Development Program (ATDP), 

TechBridge, Lawrence Hall of Science ,and other Bay Area community organizations to provide 

services for AIPCS II students. At AIPCS II, we also believe that students who test below grade 

level on California state tests, or whose grades or classroom performance display a lack of 

success in core subjects will attend tutoring during designated times in the school day, as well as 

on weekends and during the summer. Blended learning opportunities will be provided for 

additional satellite support. 

 

The environment will be small and personalized. Research shows that “personalized 

communities” allow students and teachers to develop more intensive, long-term relationships that 

enable better conditions for teaching and learning. AIPCS II will provide these opportunities to 
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its students and faculty through its small size. In addition, AIPCS II will facilitate productive 

teacher-student relationships by minimizing the number of different students each teacher sees 

during a given academic term.. In addition, whenever possible, teachers will loop with their 

students in a rotation of kindergarten, first and second;, third, fourth and fifth; sixth, seventh, and 

eighth grade . As outlined in Free to Learn, co-authored by Lance Izumi and Xiaochin Claire 

Yan (2006), the “extended family” concept is one of the keys to American Indian’s stable 

learning environment and its ability to maintain discipline among students. As outlined in Free 

to Learn, co-authored by Lance Izumi and Xiaochin Claire Yan (2006), the “extended family” 

concept is one of the keys to American Indian’s stable learning environment and its ability to 

maintain discipline among students. The students bond and help each other academically and 

encourage one another to behave. 

 

The faculty will consist of highly qualified teachers who are well supported and trained in the 

American Indian Model of Education. Core teachers will hold appropriate teaching certifications. 

Professional development, teacher planning time, and other opportunities for collaboration will 

be scheduled on a regular and on-going basis to support teachers throughout their career. In 

establishing a professional teaching environment, AIPCS II will ensure collaborative planning 

time for teachers to share best practices with their colleagues, cultivate mentoring relationships 

with new teachers, analyze student data among all students within the grade level they teach, and 

plan core curriculum. 

 

Pedagogy (Teaching Methods) 
 

AIPCS IIs’ ultimate goal is to equip students for the rigors of high school and college while 

preparing them for a lecture-based environment. This process calls for students to be independent 

critical thinkers who can engage meaningfully with academic discourse. AIPCS II teachers use 

student centered pedagogy that builds off of direct instruction as a critical component of a full 

lesson cycle. 

 

Differentiated Instruction: Teachers will adapt learning experiences to match a student’s zone 

of proximal development as described by psychologist Lev Vygotsky. Teachers will lengthen or 

shorten instruction based on data results to ensure that students’ progress towards mastery of the 

stated learning objectives. Students who are not achieving academically will participate in small-

group tutoring with their classroom teacher, a resource teacher, or a student tutor. 

 

Inquiry-based instruction: Essential questions will direct the curriculum content with primary 

sources (i.e.: art, music, documents, media, current events, and cultural context), while also 

allowing classroom teachers to teach and assess visual arts standards, which are integrated into 

all projects. Most importantly, inquiry-based instruction allows students to develop the strong 

communication, leadership, and teamwork skills necessary to succeed in a multicultural global 

economy. 

 

Pre-AP vertical teaming: Students will learn the analytical and critical thinking skills necessary 

to be successful on the Advanced Placement exams they will take as high school students. As 



28 

 

opposed to teaching specific facts and dates, during weekly vertical teaming exercises, teachers 

will assess and critique the quality of student thinking and writing through critical thinking 

assignments. 

 

Curriculum 

The curriculum at AIPCS II will offer a foundation of academic content knowledge in primary 

content areas and Physical Education/Health to prepare students to enter a high achieving, 

college preparatory high school. These subjects include the six core academic content areas of 

English-Language Arts, Mathematics, Science, History, Social Studies; and World Language. 

Electives may be offered in addition to the primary subjects. The curriculum will be rigorous, 

requiring the hard work of students to ensure their success. 

The students who enroll at AIPCS II will be provided a structured learning environment to 

enhance their academic skills. The school's curriculum will be aligned with state academic 

standards. Students with special learning needs will be mainstreamed into general education 

classrooms, while also receiving individual attention to ensure the level of support required to 

help them succeed. 

To begin preparing students for the rigors of the Advanced Placement classes they will take in 

high school, AIPCS IIs’curriculum will be structured to help students acquire the critical 

thinking, problem solving, and reasoning skills that they will need to succeed in those courses. 

This curriculum is interdisciplinary in nature, drawing from standards in Mathematics, English, 

History, Science, and Visual and Performing Arts. It may also contain material from current 

events, politics, and students' personal experiences. The focus is to improve student thinking and 

writing skills. In addition, AIPCS II will set students on the right academic track for advanced 

Mathematics in high school and college by requiring all eighth graders to take Algebra I. 

 

Curriculum Committee 

Given the number of instructional shifts, and changes in available textbooks, AIPCS II believes 

in investing in professional learning for teachers provided by vendors approved by the California 

Department of Education. Additionally, these teachers and staff instructional experts will 

convene for the curriculum committee.  

 

Purpose: A curriculum that is both adaptable and robust is essential for students, teachers, and 

families at AIPCS II. As needed, in an effort to meet the many changes in the scope of 

education in California, the curriculum development process will be supported by a committee 

consisting of teachers, administrators, parents, superintendent, and Board members. 

 

The Curriculum Committee is designed to support the mission of AIPCS II, via research, 

curriculum development, and review of recommendations for changes in curriculum and/or 

primary learning materials brought to the committee by each grade level lead teacher. In-depth 

discussions on the research and recommendations will take place in these committee meetings. 
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After approval by the Curriculum Committee, potential curricular changes will be 

communicated to AIMS stakeholders for the opportunity to provide feedback. 

Recommendations, based on Curriculum Committee discussions and community feedback, 

will be made to the Board for consideration and approval. 

 

The Curriculum Committee will be expected to present all curriculum material changes no 

later than the first Board meeting in March. Before presenting the final changes to the Board, 

the community will have an opportunity to examine materials and other changes prior to 

seeking Board approval. 

 

Curriculum Committee Structure and Meetings 
 

Curriculum Committee meetings should take place on a regular basis. The agenda will be set 

by site administration, with input from lead teachers, after consulting any relevant updates 

from Alameda County Office of Education liaisons. Minutes will be taken at each meeting and 

distributed to all members. Minutes will also be posted on the District website. 

 

● Curriculum Committee members: administrators, 1 parent representative, board 

liaisons, lead teachers, administrators, and superintendent 

 

A Curriculum Committee member who has a conflict of interest in any curricular change or 

learning material proposed or pending before the committee shall disclose such interest. 

 

The committee will advise on the procurement of state-approved textbooks aligned with state 

standards provide the content basis for courses of study. AIPCS II believes that investing in 

exceptional textbooks will provide an outstanding framework for standards-based instruction, 

when paired with excellent professional learning for teachers and administrators. The textbooks, 

in addition to the highly qualified staff, will be the driving force of the AIPCS II curriculum (See 

Appendix M). 

The following curriculum provides the foundation for AIPCS II to meet State Content Standards: 

a) English Language Arts:  structured around the California and Common Core standards for 

each grade level, utilizing state-approved curriculum: 

i.       For appropriate grades, teach the five pillars of comprehensive literacy instruction 

(phonemic awareness, phonics, vocabulary, comprehension, and fluency) using a balanced 

literacy framework. 

ii.        teach reading and language arts as central to all academic subjects and as a means for 

obtaining and communicating information. 

iii.       teach the fundamentals of spelling and grammar by using research-vetted best practices 

including mechanics in context and mentor texts. 
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iv.      teach students the necessary skills in order to: research information, take notes, organize 

ideas, edit, and revise writing products using both digital and print resources. 

v.       teach oral communication skills through presentations, class discussions, reports, and 

collaborative activities. 

vi.      teach the mechanics of effective writing in both creative and academic contexts and 

provide students with lessons on how to introduce, organize, and develop their thoughts through 

writing. 

vii.     have a balanced instructional approach of writing, reading, and language study (grammar, 

spelling, and other forms of word work). 

 

Vii. Materials: using curriculum selected by Curriculum Committee the school will select 

appropriate novels, short stories, leveled readers, excerpts, informational texts, and works of art 

as the primary sources of an interdisciplinary curriculum. 

 

Current Texts/Curriculum: Engage NY (NYSED), Journeys (Houghton Mifflin) 

Supplemental Resources: HPCSD Academic Vocabulary, Sentence Composing for Elementary 

School (Heinemann), Story Grammar for Elementary School (Heinemann), Sentence Composing 

for Middle School and Reading A-Z. 

 

b) Mathematics: structured around the California and Common Core standards for each level, 

utilizing state-approved curriculum: 

i. cover the grade level curricular content specified in Mathematics Content Standards for 

California Public Schools: Kindergarten through Grade Twelve (California Department of 

Education, 1999). 

ii. teach content and learning experiences in mathematics that allow students to develop the 

skills, knowledge, and attitudes necessary to meet the measurable student outcomes for critical 

thinking and core academics. 

iii. teach fluency with traditional and abstract mathematical concepts, statistics, and computation 

skills. 

iv.  teach mathematics with scientific quantification to emphasize the relationships between 

math, science, and technology. 

V. follow the Common Core standard mathematical practices and use new CDE materials to 

support math priority clusters. 

Vi. Materials 

Current Texts/Curriculum: GoMath! (Houghton Mifflin Harcourt) 

Supplemental Resources: Engage NY (NYSED), California Middle School Mathematics, 

Concepts and Skills, Course 1-2 (McDougal Littell), California Math with K-5 

manipulative/activity kits (Houghton Mifflin and Harcourt) 
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c) Science: the curriculum is based on the NGSS with an emphasis on the use of 21st century 

engineering and technology. Pacing is structured around the NGSS roadmap of integrated model 

standards, arranged by topic. 

i) Staff will be trained in implementation and pre-AP vertical alignment of NGSS through a   

partnership with the Lawrence Hall of Science. 

ii) Science curriculum will be vertically aligned to AP Physics, AP Biology, AP Chemistry, and 

AP Environmental Sciences. 

iii) Materials: MARE K-8 Curriculum (Lawrence Hall of Science), Ocean Science Sequence for 

Grades 3-5 and 6-8 (LHS: Great Explorations in Math and Science) and additional NGSS based 

curriculum as appropriate. 

d) History and Social Studies: structured around the state standards for each grade level, utilizing 

state-approved curriculum: 

i. present an effective history and social-science curriculum using the grade-level considerations, 

instructional strategies, and assessment guidelines outlined in History-Social Science Framework 

(California Department of Education 2016) 

 

ii.  teach content in history and social science that allows students to develop the skills, 

knowledge, and attitudes necessary to meet the measurable student outcomes for core academics. 

iii.   teach students a global perspective of history and social science by studying other nations. 

iv.  teach culture of societies, both ancient and modern, through archaeology, anthropology, 

history, and geography. 

1.   Houghton Mifflin and Harcourt California History-Social Science, 2007. Teacher and 

Student edition with focus on school and family level K through five. Resource Equipment Kit 

that includes material for social science activities at kindergarten through 5th grade level. 

2.   Ancient Civilizations (6th grade), textbook and workbooks: McGraw Hill Glencoe, 2006. 

3.   Medieval and Early Modern Times (7th grade), textbook and workbooks: McGraw Hill 

Glencoe, 2006. 

4.   Creating America: Beginnings through WWI (8th grade), textbook and workbooks: McGraw 

Hill Glencoe, 2006. 

5. DBQ Project: Mini-Qs in California History, Mini-Qs in American History, Mini-Qs in World 

History, Mini-Qs in Civics 

e) World Languages: structured around the state standards for appropriate grade levels: 

i. teach world languages' curriculum using the grade level considerations, instructional strategies, 

and assessment guidelines outlined in Foreign Language Curriculum Framework K-12 

(California Department of Education, 2001). 
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ii. teach content and learning experiences in world languages that allow students to develop the 

skills, knowledge, and attitudes necessary to meet measurable student outcomes for critical 

thinking and core academics. 

 

iii.  teach an integrated approach in which reading and the English-Language Arts facilitate and 

reinforce language fluency in world languages. 

1.   Chinese Language for Primary Schools textbook supported by iFlashbook with supplemental 

materials from BetterChinese.com. Panpac Education, 2008. 

2.   Integrated Chinese Level 1—Part 1, Third Edition. Cheng and Tsai Company Inc., 2009 

3. FLEX Framework for language learning 

4. ¡Avancemos! -- Level 1, Second Edition. Pearson 

 

f) Visual and Performing Arts: structured around the state standards for each grade level: 

i.  provide an effective visual and performing arts curriculum using the grade-level 

considerations, instructional strategies, and assessment guidelines outlined in Visual and 

Performing Arts Framework for California Public Schools: Kindergarten through Grade Twelve 

(California Department of Education, 2003). 

ii. teach content and learning experiences in the visual and performing arts that allow students to 

develop the skills, knowledge, and attitudes necessary to meet the measurable student outcomes 

for critical thinking and core academics. 

iii.  teach content by embedding curriculum in other core classes, promoting project-based 

learning that encourages a visual and performing arts component, and through after-school arts 

programs. 

g) Physical Education and Health: structured around the state standards for each grade level: 

i. teach the grade level curricular content specified in Challenge Standards for Student Success: 

Physical Education (California Department of Education, 1998) and Moving into the Future: 

National Standards for Physical Education: A Guide to Content and Assessment (National 

Association for Sport and Physical Education, 1995). 

ii. teach the grade level curricular content specified in Challenge Standards for Student Success: 

Health Education (California Department of Education, 1998). 

iii.  provide a physical education program that offers both individual and class competitions 

which may include running, soccer, cross country, and other physical activities that promote 

fitness, teamwork, and individual abilities. 

 

 

 

Curriculum Committee 

Purpose: A curriculum that is both adaptable and robust is essential for students, teachers, and 

families at AIPCS II. As needed, in an effort to meet the many changes in the scope of 

education in California, the curriculum development process will be supported by a committee 
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consisting of teachers, administrators, parents, superintendent, and Board members.  

The Curriculum Committee is designed to support the mission of AIPCS II, via research, 

curriculum development, and review of recommendations for changes in curriculum and/or 

primary learning materials brought to the committee by each grade level lead teacher. In-depth 

discussions on the research and recommendations will take place in these committee 

meetings.  After approval by the Curriculum Committee, potential curricular changes will be 

communicated to AIMS stakeholders for the opportunity to provide feedback. 

Recommendations, based on Curriculum Committee discussions and community feedback, 

will be made to the Board for consideration and approval. 

The Curriculum Committee will be expected to present all curriculum material changes no 

later than the first Board meeting in March. Before presenting the final changes to the Board, 

the community will have an opportunity to examine materials and other changes prior to 

seeking Board approval.  

Curriculum Committee Structure and Meetings 

Curriculum Committee meetings should take place on a regular basis. The agenda will be set 

by site administration, with input from lead teachers, after consulting any relevant updates 

from Alameda County Office of Education liaisons. Minutes will be taken at each meeting and 

distributed to all members. Minutes will also be posted on the District website. 

● Curriculum Committee members: administrators, 1 parent representative, board liaisons, lead 

teachers, administrators, and superintendent 

 

A Curriculum Committee member who has a conflict of interest in any curricular change or 

learning material proposed or pending before the committee shall disclose such interest.  

 

Curriculum roadmaps, Common Core endorsed reading materials, online curriculum toolkits, 

AIPCS II-curated materials, eReaders, and state-approved textbooks aligned with state standards 

provide the content basis for courses of study. AIPCS II believes that investing in curriculum 

supports that will easily adapt to cutting-edge research and best practices will provide an 

outstanding framework for standards-based instruction. The highly qualified staff will be the 

driving force of the AIPCS II curriculum. 

 

i. English Language Arts: using curriculum roadmaps selected by Curriculum Committee 

(ie: Wheatley Portfolio, Engage NY, etc.) the school will select appropriate novels, short 

stories, excerpts, informational texts, and works of art as the primary sources of an 

interdisciplinary curriculum. 
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1. Reading: students will practice text-based questions using a variety of literary and 

informational texts. Students will practice real world reading skills, reading from 

forms of technology,  

2. Writing: using a Writer’s Workshop model, students will practice the 6+1 Traits® of 

writing. Students will practice a rotation of expository writing, creative writing, 

poetry, journalism, business communication, and scientific writing.    

3. Speaking and Listening: students will regularly use the format of Socratic Seminar in 

order to synthesize reading and writing prompts. Students will also practice gathering 

information from audio presentations. 

4. Language: teachers will instruct using AIPCS II-curated grammar documents, grade-

appropriate AIMS academic vocabulary lists, and other mechanical supports.  

5. Summer reading programs, excerpts, and supplemental reading must be pulled from 

AP Title List. 

 

ii. Mathematics: structured around vetted Common Core curriculum that underline strong 

standards for mathematical practices: 

1. Cover the grade-level text specific to each grade: 6th grade math, 7th grade 

accelerated math, 8th grade algebra 

2. Teach  

a. Make sense of problems and persevere in solving them. 

b. Reason abstractly and quantitatively. 

c. Construct viable arguments and critique the reasoning of others. 

d. Model with mathematics. 

e. Use appropriate tools strategically. 

f. Attend to precision. 

g. Look for and make use of structure. 

h. Look for and express regularity in repeated reasoning. 

2. Use new information to support priority clusters. 

3. Emphasize standards according to Student Achievement Partners to support grade-

level fluency measures. 

 

iii. Science: the curriculum is based on the Next Generation Science Standards (NGSS) with 

an emphasis on the use of 21st century engineering and technology. Pacing is structured 

around the NGSS roadmap of integrated model standards, arranged by topic. 

1. Science curriculum will be vertically aligned to AP Physics, AP Biology, AP 

Chemistry, and AP Environmental Sciences. 

a. Staff will be trained in pre-AP vertical alignment as well as NGSS.  

b. Administrators will connect AIPCS II to AP College Board at a national level, 

and share resources with teachers. 

c. The curriculum will support 8th grade students to be equipped to succeed in 

AP courses.  

2. The curriculum will be task-based in nature, and the students will participate in 2-3 

expeditionary, service, and/or museum trips per year. 
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3. Teachers will teach skills aligned with Common Core English Language Arts 

Standards: Science & Technical Subjects. 

4. Partnering with organizations that converge NGSS with Common Core, AIPCS II 

will provide teachers with materials to execute experiments, visual models, and 

needed resources to support usage of the scientific method and experimental design.  

 

iv. History/Social Studies: structured around inquiry-based learning through Common Core 

English Language Arts Standards: ___ and California Standards as a content pacing guide.  

1. History/Social Studies curriculum will be vertically aligned to AP World History, AP 

US History, AP Economics and AP Government with considerations for the grade-

level prescriptions outlined by the California Standards for History/Social Studies.  

a. Staff will be trained in pre-AP vertical alignment as well as NGSS.  

b. Administrators will connect AIPCS II to AP College Board at a national level, and 

share resources with teachers. 

c. The curriculum will support 8th grade students to be equipped to succeed in AP 

courses.  

2. Provide access to primary sources, instructional strategies, and assessment guidelines 

relevant to grade-level. 

3. Support teachers with resources to teach geography, global perspectives, and college-

alike courses (ie: political science, anthropology, philosophy, etc.) 

 

v. World Language: structured around state standards for appropriate grade-levels with the 

purpose of exposing students to new languages so that they are prepared to make an 

informed decision when selecting language courses in high school. 

1. Mandarin and Spanish will be offered as world languages.  

2. Grammar and linguistic functions will be emphasized in world language courses. 

 

vi. Visual and Performing Arts: structured around an interdisciplinary core. Teachers will 

use the assessment guidelines outlined by Visual and Performing Arts Framework for CA 

Public Schools (California Department of Education 2012).  

1. Grade-level teams will determine a culminating task or exhibition to support students 

in display of art (ie: art exhibition, grade-level play, etc.) 

 

vii. Physical Education and Health: structured around the state standards for each grade 

level. 

1) teach the grade level curricular content specified in Challenge Standards 

for Student Success:  Physical Education (California Department of 

Education, 1998) and Moving into the Future: National Standards for 

Physical Education: A Guide to Content and Assessment (National 

Association  for Sport  and  Physical  Education, 1995). 

2)  teach the grade level curricular content specified in Challenge Standards for 

Student Success: Health Education (California Department of Education, 

1998). 
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3) provide a physical education program that offers both individual and class 

competitions which may include running, soccer, cross country, and other 

physical activities that promote fitness, teamwork, and individual abilities. 

 

Revisions to the list of courses offered by the institution will be made based on a 

continual improvement process that involves analyzing student performance 

data, Curriculum Committee and educational trends to determine how the 

curriculum can best meet the needs of the student population and align with the 

mission of the school. 

 

Materials 
 

The materials used by AIPCS II’s teachers will be selected in accordance with the guidelines and 

recommendations provided by the California Department of Education and the National Council 

for Teachers of the six primary subject areas and the final decision of the Board based on the 

final input of the Curriculum Committee. 

 

The materials AIPCS II will use are necessary to support its rigorous academic program and 

include: 

 

● Textbooks and e-books 

● E-Readers 

● Computers and Projection Devices 

● Software Programs 

● Laboratory Science Equipment and Materials 

● Test Preparation Guides 

● The Internet 

● A Reading Library 

● Manipulatives 

● Maps and Atlases 

● Interactive Technology 

● Dictionaries and Thesauruses 

● Musical instruments 

● California Physical Fitness Test Equipment 

● Interactive Boards 

 

Appendix G includes a detailed list of materials and texts that will form the basis for those 

selected for use at AIPCS II. 

 

Academically Low-Achieving Students 
 

Overview 
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At AIPCS II, low-achieving students are defined as those who are at standard or below on 

California Standardized Exams and / or those who earn one or more grades of C- or lower per 

grading period. Students designated as low achieving may or may not qualify for special 

education services (as discussed below). 

 

Educational research suggests, and the past success of low-achieving students at AIPCS II 

confirms, low-achieving students benefit from learning experiences that have clear and high 

expectations combined with a supportive learning environment. Additionally, low-achieving and 

at-risk students benefit greatly from placement in a classroom with students who achieve at 

different levels. Low-achieving students are thoroughly integrated into the entire student body at 

the school and participate fully in all aspects of the curriculum. 

 

AIPCS II culture of high expectations provides for more personalized attention for low-achieving 

students, especially when combined with the structured academic curriculum of high 

expectations and tutorial support. The extended-year calendar and summer intervention program 

will provide each student with a better opportunity for success in school. 

 

Each AIPCS II student will be enrolled in a rigorous curriculum and provided the necessary 

support to learn. AIPCS II students who enroll below grade level in either English or 

mathematics will be immediately identified by the Student Success Team (SST) as low-

achieving, and a personalized learning plan will be created to determine what additional support 

is required to ensure the student’s success by enhancing their skills in core academic subjects.  

 

The following list provides examples of the methods by which AIPCS II will serve its low-

achieving students. These services are available to all AIPCS II students.  

 

Faculty Office Hours  

 

For at least four hours each week, the student’s classroom teachers hold small group tutoring one 

hour each day after class. Low-achieving students are encouraged – and often commit via their 

Personalized Learning Plan – to attend these sessions on a weekly basis. During the sessions, the 

teachers re-teach material, provide additional support for completing assignments, provide 

additional individualized instruction and offer alternative assessments.  

 

Intervention Support  

 

AIPCS II provides small-group intervention support for students, during physical education and 

after school. To ensure that all students receive adequate opportunity to participate in physical 

education, no student may miss more than two physical education classes to attend intervention 

support in a given week. Our intervention provider is an employee of the school. This enables 

better communication among the classroom teacher, student, family, and intervention provider. 

The intervention provider provides support on current assignments and course work, and on 

remediation work to help develop missing skills and poor academic literacy. 
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Independent Learning 

 

On days when students are not participating in faculty office hours or receiving small-group 

resource instruction, students may remain after school to complete their homework with the 

support of student study groups and an adult supervisor. 

 

Faculty Discussions 

 

During regularly scheduled, collaborative faculty meetings, all grade levels teachers meet and 

discuss low-achieving students. The discussions focus on tracking progress, identifying areas of 

need, and effective strategies for working with the individuals. 

Family Communication 

 

All teachers meet with at-risk students and their parents throughout the semester. The result of 

such meetings is a plan that has consensus on how to support the individual student. 

 

Student Success Team (SST) meetings may also be scheduled between an administrator, teacher, 

and parent to discuss individualized intervention strategies to support student progress. SST 

meetings consist of: evaluating student’s strengths, regarding any relevant background 

information related to the child, academic or behavioral concerns, actions plans, and assigning 

who implements parts of the plan. SSTs are a function of general education program. Follow up 

meetings will be scheduled on a regular basis as necessary, with plans revisited and updated. 

 

Written communication is also important in providing parents information about student 

progress. In addition to quarter and semester report cards, all students who are receiving a grade 

C- or below in any class receive a progress report from their classroom teacher on an approved 

AIMS progress report which outlines their performance in all classes. Progress reports will not 

only include a synopsis of the student’s academic status, but also suggestions for improvement 

offered by the classroom teacher. These progress reports are sent to parents every three weeks 

and ensure regular communication with families who may be unable to meet with teachers 

during regular school hours. Families will also be granted access to student grades and reports 

via an online portal. 

 

Summer Programs 

 

Students attend mandatory summer programs, including AIPCS II extended year instruction, 

which allows new students to grow accustomed to the school culture and provides low-achieving 

students the opportunity to begin developing a strong academic foundation. As appropriate, 

students are also required to attend a summer program that focuses on improving math, English, 

and science skills.  

 

Saturday School 
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Effective the 2016-2017 school year, AIPCS II will offer both Academic and Restorative 

Justice Saturday schools.  Our Academic Saturday School is offered once a month and provides 

academic tutoring and support to our students based on student data, such as benchmarks, SBAC 

scores, or academic classwork.   Once a month, students with frequent disciplinary problems are 

required to attend our Restorative Justice Saturday school, in which students work with 

administrators to help give back to the community.  Here, our students learn life lessons, 

restorative practices, and how to grow into responsible citizens within their community. 

   

Academically High-Achieving Students 
 

At AIPCS II, academically high-achieving students are those who exceed standards as 

determined by quantitative and qualitative achievement data. The curriculum at AIPCS II is 

designed to challenge all students, including high-achieving students. AIPCS II’s teachers will 

receive specific training in recognizing gifted and talented students, understanding what 

differentiated instruction is, and applying differentiation in the classroom. 

 

In addition to ensuring that the needs of high-achieving students are met inside the classrooms, 

AIPCS II will take additional steps to support high-achieving students. Targeted times during the 

week will be set for enrichment of high-achieving students. They also participate in an annual, 

nation-wide competition with students at other schools. 

 

Faculty Office Hours 

 

At least four times each week, the student’s classroom teachers will hold faculty office hours 

where teachers will provide lesson extensions, supplemental enrichment, and college preparatory 

activities.  

 

Family Communication 

 

Progress reports will be provided for high achieving students with suggestions on how a student 

can continue to challenge themselves and capitalize on their strengths. The student’s self-

assessment will be added to the information included in progress reports. Referrals to enrichment 

and college preparatory activities will be also be included.  

 

Summer Programs 

 

AIPCS II has also partnered with Johns Hopkins University Center for Talented Youth (CTY) so 

that academically high-achieving students can take college courses at local universities, 

including Stanford and the University of California campuses. Scholarships for socio-

economically disadvantaged students pay for the costs related to the courses. Students need to 

take the SCAT/PSAT test and receive a qualifying score to be invited to participate in the 

program.  
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English Learners 
 

Overview 

 

AIPCS II will meet all applicable legal requirements for English Learners as it pertains to annual 

notification to parents, student identification, placement, program options, EL and core content 

instruction, teacher qualifications and training, re-classification to fluent English proficient 

status, monitoring and evaluating program effectiveness, and standardized testing requirement. 

AIPCS II will implement policies to assure proper placement, evaluation, and communication 

regarding EL’s and the rights of students and parents. APICS II has implemented after school 

academic support for ELL students to increase comprehension learning through modeling acting 

out gesturing, showing diagrams and hands on activities. 

 

1. AIPCS II academic criterion for reclassification is based on assessment of English 

language proficiency using a objective language assessment, the state test of English 

language development.  

2. Teacher Evaluation including but not limited to review of student’s curriculum in 

ELA/state testing results. 

3.  Meeting with parents to discuss student’s results. 

4.  Comparison of student performance on assessments of basic skills in ELA.  

 

Home Language Survey 

 

AIPCS II will administer the home language survey upon a student's’ initial enrollment into 

AIPCS II.  

 

State EL Testing 

 

All students who indicate that their home language is other than English will be state EL tested 

within thirty days of initial enrollment and at least annually thereafter between July 1 and 

October 31st until re-designated as fluent English proficient. This thirty-day requirement applies 

to students who are entering a California public school for the first time or for students who have 

not yet been state EL tested. All other student who have indicated a home language other than 

English will continue with annual state EL testing based upon the date last tested at the prior 

school of enrollment. 

 

AIPCS II will notify all parents of its responsibility for state EL testing and of state EL testing 

results within thirty days of receiving results from the publisher.  

 

Reclassification Procedures 

 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 

proficient in English including, but not limited to, all of the following: 
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● Assessment of language proficiency using an objective assessment instrument including, 

but not limited to, the California English Language Development Test (CELDT). 

 

● Participation of the student’s homeroom teachers and any other EL intervention 

specialist.The direct responsibility for teaching or placement decisions of the pupil to 

evaluate the pupil’s curriculum mastery. 

 

● Comparison of the pupil’s performance in basic skills against an empirically established 

range of performance and basic skills based upon the performance of English proficient 

pupils of the same age that demonstrate to others that the pupil is sufficiently proficient in 

English to participate effectively in a curriculum designed for pupils of the same age 

whose native language is English. 

 

Strategies for English Language Learner Instruction and Intervention 

 

Academically, AIPCS II will meet the needs of its EL students through an inclusion model in 

which all students are instructed in English by subject area teachers who are specially trained in 

methods and strategies that promote rapid acquisition of English as well as academic knowledge 

in core subjects. In addition, like all students at AIPCS II, all English language learners will be 

held to clearly articulated high expectations, provided access to the school’s rigorous curriculum, 

and offered personalized support as needed. 

 

English language learners will be expected to meet school and state standards in all academic 

and non-academic areas of the instructional program. At AIPCS II, we believe that holding EL 

students to such high expectations will ensure that every student at our school is challenged to 

reach his or her highest potential. 

 

In order to make sure that all English language learners have the ability to meet these 

expectations, all teachers at AIPCS II utilize pedagogical strategies that “shelter” and “scaffold” 

both content and skills in each discipline. These strategies may include the front-loading of 

language for content, language development focused on academic vocabulary, and the use of 

inquiry-based learning, heterogeneous cooperative grouping, culturally relevant pedagogy, and 

contrastive analysis. 

 

English learners will be enrolled in regular classes and will receive supplementary instruction to 

learn English. The goal is high-quality instructional programs and services for English learners 

that will allow them to achieve the same challenging academic and graduation standards as 

English-speaking students. Listening, speaking, reading, and writing skills will be assessed, 

daily. AIPCS IIs’ English Learners will be prepared with the skills in English and mathematics to 

meet California State Standards. 

 

Targeted curriculum mapping that addresses reading, writing, speaking, and listening places an 

emphasis on contextual vocabulary acquisition. Teachers should use sentence frames, graphic 

organizers, realia, and pictorial representation to support instructions. This allows the classroom 
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curriculum to better align with EL goals and instruction. Technology will be used to support the 

transference of understanding of language from primary to secondary language. 

 

Special Education 
 

Overview 

 

The following provisions govern the application of special education to Charter School students: 

 

● It is understood that all children will have access to the Charter School and no student 

shall be denied admission due to disability. 

 

● The Charter School shall comply with the Individuals with Disabilities in Education 

Improvement Act of 2004 (“IDEIA” or “IDEA”), Section 504 of the Rehabilitation Act 

(“Section 504”) and the Americans with Disabilities (“ADA”). 

 

● The Charter School shall be solely responsible for compliance with Section 504 and the 

ADA. 

 

● The Charter School agrees to implement a Student Study Team Process, a regular 

education function which shall monitor and guide referrals for Section 504 and special 

education services. 

 

● In future years, and pursuant to notice provided to the office of charter schools in June 

2010, AIPCS II retains its rights to notify OUSD within the prescribed timeline of its 

wishes to be deemed an LEA and a member of a Special Education Local Plan Area 

(“SELPA”) for provision of special education services pursuant to Education Code 

Section 47641(a). AIPCS II shall seek the District’s support in the provision of data or 

information in AIPCS II’s pursuit of membership in a SELPA as an LEA. Once an LEA, 

and a member of a SELPA, the Charter School shall be solely responsible for compliance 

with the IDEIA. 

 

● Until such time as a SELPA grants the Charter School membership in the SELPA as an 

LEA, the Charter School shall be deemed a public school of the District that granted the 

charter pursuant to Education Code Section 47641(b) and shall work jointly with the 

District to ensure full compliance with the IDEIA. 

 

Section 504 of the Rehabilitation Act 

 

AIPCS II recognizes its legal responsibility to ensure that no qualified person with a disability 

shall, on the basis of disability, be excluded from participation, be denied the benefits of, or 

otherwise be subjected to discrimination under any program of AIPCS II. Any student, who has 

an objectively identified disability which substantially limits a major life activity including but 

not limited to learning, is eligible for accommodation by the school. 
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A 504 team will be assembled by the Head of Schools or designee and, as appropriate, shall 

include the parent/guardian, the student and other qualified persons knowledgeable about the 

student, the meaning of the evaluation data, placement options, and accommodations. The 504 

team will review the student’s existing records; including academic, social and behavioral 

records, and is responsible for making a determination as to whether an evaluation for 504 

services is appropriate. If the student has already been evaluated under the IDEIA but found 

ineligible for special education instruction or related services under the IDEIA, those evaluations 

may be used to help determine eligibility under Section 504. The student evaluation shall be 

carried out by the 504 team who will evaluate the nature of the student’s disability and the 

impact upon the student’s education. This evaluation will include consideration of any behaviors 

that interfere with regular participation in the educational program and/or activities. The 504 

team may also consider the following information in its evaluation: 

 

● Tests and other evaluation materials that have been validated for the specific purpose for 

which they are used and are administered by trained personnel. 

 

● Test and other evaluation materials include those tailored to assess specific areas of 

educational need, and not merely those that are designed to provide a single general 

intelligence quotient. 

 

● Tests are selected and administered to ensure that when a test is administered to a student 

with impaired sensory, annual or speaking skills, the test results accurately reflect the 

student’s aptitude or achievement level, or whatever factor the test purports to measure, 

rather than reflecting the student’s impaired sensory, manual or speaking skills. 

 

The final determination of whether the student will or will not be identified as a person with a 

disability is made by the 504 team in writing and notice is given in writing to the parent or 

guardian of the student in their primary language along with the procedural safeguards available 

to them. If during the evaluation, the 504 team obtains information indicating possible eligibility 

of the student for special education per the IDEIA, a referral for assessment under the IDEIA 

will be made by the 504 team. If the student is found by the 504 team to have a disability under 

Section 504, the 605 team shall be responsible for determining what, if any, accommodations or 

services are needed to ensure that the student receives the free and appropriate public education 

(“FAPE”). In developing the 504 plan, the 504 team shall consider all relevant information 

utilized during the evaluation of the student, drawing upon a variety of sources, including, but 

not limited to, assessments conducted by the School’s professional staff. 

 

The 504 Plan shall describe the Section 504 disability and any program accommodations, 

modifications or services that may be necessary. 

 

All 504 team participants, parents, guardians, teachers and any other participants in the student’s 

education must have a copy of each student’s 504 plan. A copy of the 504 plan shall be 

maintained in the student’s file. Each student’s 504 plan will be reviewed at least once per year 
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to determine the appropriateness of the plan, need modifications to the plan, and continued 

eligibility. 

 

Services for Students under the IDEIA 

 

AIPCS II intends to provide special education instruction and related services in accordance with 

the IDEIA, Education Code requirements, and applicable policies and practices of the SELPA. 

As stated above, AIPCS II shall pursue SELPA membership as an LEA to continue in the 2016-

2017 school year.  

 

As a public school of the District, solely for purposes of providing special education and related 

services under the IDEIA pursuant to Education Code Section 47641(b), in accordance with 

Education Code Section 47646 and 20 U.S.C. 1413, AIPCS II seeks services from the District 

for special education students enrolled in AIPCS II in the same manner as is provided to students 

in other District schools. AIPCS II will follow the District and SELPA policies and procedures, 

and shall utilize SELPA forms provided by the district in seeking out and identifying and serving 

students who may qualify for special education programs, and services and for responding to 

record requests and maintaining the confidentiality of pupil records. AIPCS II will comply with 

District protocol as to the delineation of duties between the District central office and the local 

school site in providing special education instruction and related services to identified pupils. 

AIPCS II will participate in an annual meeting, as arranged by the District, between AIPCS II 

and the District to review special education policies, procedures, protocols, and forms of the 

District and the SELPA and District protocol, to ensure that AIPCS II and the District have an 

ongoing mutual understanding of District protocol and will facilitate ongoing compliance. 

 

AIPCS II acknowledges the importance of cooperating with the District so that the District can 

provide special education services to Charter School students. AIPCS II agrees to promptly 

respond to all District inquiries, to comply with reasonable District directives, and to allow the 

District access to Charter School students, staff, facilities, equipment and records as required to 

fulfill all District obligations under this Agreement or imposed by law. AIPCS II believes that 

the allocation of responsibility for the provision of services (including but not limited to referral, 

identification, assessment, case management, Individualized Education Plan (“IEP”) 

development, modification and implementation) shall be divided in a manner consistent with 

their allocation between the District and its school sites. AIPCS II expects, whenever possible, 

that the District will provide special education services to students outside the hours that AIPCS 

II administers its core curriculum. 

 

IDEIA Staffing 

 

All special education services at AIPCS II will be delivered by individuals or agencies qualified 

to provide special education services as required by California Education Code and the IDEIA. 

Charter School staff shall participate in all mandatory in-service training relating to special 

education. 
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It is AIPCS II’s understanding that the District will be responsible for the hiring, training, and 

employment of site staff necessary to provide special education services to its students, 

including, without limitation, special education teachers, paraprofessionals, translators, and 

resource specialists unless the District directs AIPCS II that current District practice is for the 

individual school sites to hire site special education staff or the District and AIPCS II agree that 

AIPCS II must hire on-site special education staff. In that instance, AIPCS II shall ensure that all 

special education staff hired by AIPCS II is qualified pursuant to District and SELPA policies, as 

well as meet all legal requirements. The District may review the qualifications of all special 

education staff hired by AIPCS II (with the agreement of the District) and may require pre-

approval by the District of all hires to ensure consistency with District and SELPA policies. The 

District shall be responsible for the hiring, training, and employment of itinerant staff necessary 

to provide special education services to charter school students, including, without limitation, 

speech therapists, occupational therapies, behavioral therapists, and psychologists. 

 

IDEIA Notification and Coordination 

 

AIPCS II shall promptly notify the District of all requests it receives for assessment, services, 

complaints, IEP meetings, reimbursement, compensatory education, mediation, and/or due 

process whether these requests are verbal or in writing. 

 

AIPCS II shall follow District policies as they apply to all District schools for notifying District 

personnel regarding the discipline of special education students to ensure District pre-approval 

prior to imposing a suspension or expulsion. AIPCS II shall assist in the coordination of any 

communications and immediately act according to District and SELPA policies relating to 

disciplining special education students. 

 

IDEIA Identification and Referral 

 

AIPCS II shall have the responsibility to identify, refer, and work cooperatively in locating 

Charter School students who have or may have exceptional needs that qualify them to receive 

special education services. AIPCS II has implemented District and SELPA policies and 

procedures to ensure timely identification and referral of students who have, or may have, such 

exceptional needs. A pupil shall be referred by AIPCS II for special education only after the 

resources of the regular education program have been considered, and where appropriate, 

utilized. 

 

It is AIPCS II’s understanding that the District shall provide AIPCS II with any assistance that it 

generally provides its schools in the identification and referral processes, and will ensure that 

AIPCS II is provided with notification and relevant files of all students who have an existing IEP 

and who are transferring to AIPCS II from a District school. The District shall have access to 

charter school student records and information in order to serve all of the charter school’s 

students’ special needs. 

 

IDEIA Assessments 



46 

 

 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as 

provided in Section 1414, Title 20 of the United States Code. The District will determine what 

assessments, if any, are necessary and arrange for such assessments for referred or eligible 

students in accordance with the District’s general practice, procedure and applicable law. AIPCS 

II shall work in collaboration with the District to obtain parent/guardian consent to assess Charter 

School students. AIPCS II shall not conduct special education assessments unless directed by the 

District. 

 

IDEIA IEP meetings 

 

In accordance with the role of the District and the District school sites, the District shall arrange 

and notice the necessary IEP meetings. IEP team membership shall be in compliance with state 

and federal law. AIPCS II shall be responsible for having the following individuals in attendance 

at the IEP meetings or as otherwise agreed upon by the District and Charter School: the Head of 

Schools and/or AIPCS II designated representative with appropriate administrative authority as 

required by the IDEIA; the student’s special education teacher (if Charter School employee as 

opposed to District employee); the student’s general education teacher if the student is or may be 

in a regular education classroom; the student, if appropriate; and other Charter School 

representatives who are knowledgeable about the regular education program at AIPCS II and/or 

about the student. It is AIPCS II’s understanding that the District shall arrange for the attendance 

or participation of all other necessary staff that may include, but are not limited to, an appropriate 

administrator to comply with the requirements of the IDEIA, a speech therapist, psychologist, 

resource specialist, and behavior specialist; and shall document the IEP meeting and provide the 

notice of parental rights. 

 

IDEIA IEP Development 

 

AIPCS II understands that the decisions regarding eligibility, goals/objectives, program, services, 

placement, and exit from special education shall be the decision of the District, pursuant to the 

District’s IEP process. programs, services, and placements shall be provided to all eligible 

Charter School students in accordance with the policies, procedures and requirements of the 

District and of the SELPA and State and Federal Law. 

 

IDEIA IEP Implementation 

 

Pursuant to District policy and how the District operates special education at all other public 

schools in the District; the District shall be responsible for all school site implementation of the 

IEP. AIPCS II shall assist the District in implementing IEPs, pursuant to District and SELPA 

policies in the same manner as any other school of the District. The District and Charter School 

will need to be jointly involved in all aspects of the special education program, with the District 

holding ultimate authority over implementation and supervision of services. As part of this 

responsibility, AIPCS II shall provide the District and the parents with timely reports on the 
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student’s progress as provided in the student’s IEP, and at least quarterly or as frequently as 

progress reports are provided for AIPCS II’s non-special education students, whichever is more. 

 

IDEIA Interim and Initial Placements of New Charter School Students 

 

For students who enroll in AIPCS II from another school district outside of the SELPA with a 

current IEP, the District and AIPCS II shall conduct an IEP meeting within thirty days. Prior to 

such meeting and pending agreement on a new IEP, the District and AIPCS II shall implement 

the existing IEP at AIPCS II, to the extent practicable or as otherwise agreed between the District 

and parent/guardian. 

 

IDEIA Non-Public Placements/Non-Public Agencies 

 

The District shall be solely responsible for selecting, contracting with, and overseeing all non-

public schools and nonpublic agencies used to serve special education students. AIPCS II shall 

not hire, request services from, or pay any nonpublic school or agency to provide education or 

services to special education students without the prior written approval of the District, with the 

exception of those also made available to other AIPCS II students. AIPCS II shall immediately 

notify the District of all parental requests for services from nonpublic schools or agencies, 

unilateral placements, and/or request for reimbursement. 

 

IDEIA Non-Discrimination 

 

It is understood and agreed that all children will have access to AIPCS II and no student shall be 

denied admission nor counseled out of AIPCS II due to the nature, extent, or severity of his/her 

disability or due to the student’s request for, or actual need for, special education services. 

 

IDEIA Parent/Guardian Concerns and Complaints 

 

AIPCS II shall follow District policies as they apply to all District schools for responding to 

parental concerns or complaints related to special education services. AIPCS II shall instruct 

parents/guardians to raise concerns regarding special education services, related services and 

right to the District unless otherwise directed by the District. AIPCS II shall immediately notify 

the District of any concerns raised by parents. 

 

The District’s designated representative, in consultation with AIPCS II’s designated 

representative, shall investigate as necessary, respond to, and address the parent/guardian 

concern or complaint. AIPCS II shall allow the District appropriate access to conduct such an 

investigation. 

 

AIPCS II and the District shall timely notify the other of any meetings scheduled with 

parents/guardians or their representatives to address the parent/guardian concerns or complaints 

so that a representative of each entity may attend. The District, as the LEA, shall be ultimately 
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responsible for determining how to respond to parent concerns or complaints, and AIPCS II shall 

comply with the District’s decision. 

 

AIPCS II and the District shall cooperate in responding to any complaint to or investigation by 

the California Department of Education, the United States Department of Education, Office of 

Civil Rights or any other agency, and shall provide timely notice to the other upon receipt of 

such a complaint or request for investigation. 

 

IDEIA Due Process Hearings 

 

The District may initiate a due process hearing or request for mediation with respect to a student 

enrolled in Charter School if the District determines such action is legally necessary or advisable. 

AIPCS II agrees to cooperate fully with the District in such a proceeding. In the event that the 

parents/guardians file for a due process hearing, or request mediation, the District and AIPCS II 

shall work together to defend the case. In the event that the District determines that legal 

representation is needed, AIPCS II agrees that it shall be jointly represented by legal counsel of 

the District’s choosing. 

 

As all costs will be borne by the District, AIPCS II understands that the District shall have sole 

discretion to settle any matter in mediation or due process. The District shall also have sole 

discretion to file an appeal from a due process hearing or take other legal action involving any 

Charter School student necessary to protect its rights. 

 

IDEIA SELPA Representation 

 

It is AIPCS II’s understanding that the District shall represent AIPCS II at all SELPA meetings 

and report to AIPCS II of SELPA activities in the same manner as is reported to all schools 

within the District. 

 

IDEA I Funding 

 

AIPCS II understands that it will enter into a MOU with the District regarding Special Education 

funding, and cannot at this time unilaterally dictate the funding relationship between the District 

and AIPCS II. AIPCS II anticipates, without binding the District to these terms, that, based upon 

State and Federal law, the fiscal relationship could be summarized as follows: 

 

The District shall retain all state and federal special education funding allocated for Charter 

School students through the SELPA Annual Budget Plan, and shall be entitled to count Charter 

School students as its own for all such purposes. 

 

The Parties acknowledge that the District may be required to pay for or provide Charter School 

students with placements at locations other than at AIPCS II’s school site in order to provide 

them a free appropriate public education. Such placements could include, without limitation, 

programs or services in other District schools, in other public school districts within the SELPA, 
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in a County Office of Education program, in a nonpublic school, at home, at a hospital, or in a 

residential program. When such programs or services are provided at District expense, the 

District shall be entitled to receive from AIPCS II the pro rata share of all funding received for 

such student, including, without limitation, all ADA funds, based on the number of instructional 

days or minutes per day that the student is not at AIPCS II site. 

 

AIPCS II shall contribute its fair share to offset special education’s encroachment upon the 

District’s general fund. Accordingly, AIPCS II shall pay to the District a pro-rata shares of the 

District’s unfunded special education costs “Encroachment”). At the end of each fiscal year, the 

District shall invoice AIPCS II for AIPCS IIs’ pro-rata share of the District-wide Encroachment 

for that year as calculated by the total unfunded special education costs of the District (including 

those costs attributable to Charter School) divided by the total number of District ADA 

(including Charter School students), and multiplied by the total number of Charter School ADA. 

AIPCS II ADA shall include all charter School students, regardless of home district   

 

Services for Students under the IDEIA when the School Becomes an LEA and Member of 

SELPA 
 

As stated above, AIPCS II may apply for SELPA membership. Upon approval as a member of 

the SELPA, the Charter School shall be solely responsible and liable for providing special 

education services under the Individuals with Disabilities Education Improvement Act 

(“IDEIA”) (20 U.S.C. 1400, et seq.) with respect to eligible students. All obligations of the 

District recited above with respect to identifying, assessing, and serving special education 

students will default to AIPCS II. AIPCS II shall comply with all applicable State and Federal 

special education laws and the SELPA Local Plan and policies and procedures. As an LEA, 

AIPCS II shall receive its State and federal special education funds directly from the SELPA in 

accordance with the SELPA local allocation plan and shall utilize those funds to provide special 

education instruction and related service to eligible pupils. As an LEA, AIPCS II shall be solely 

responsible for all special education costs that exceed State and Federal special education 

revenue, and shall participate in the SELPA governance and SELPA-wide benefits with the 

Local Plan and SELPA policies and procedures. 
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III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA 

 

DRL:  “In accordance with SB 1290, American Indian Public Charter School II, pupil outcomes 

related to annual academic achievement goals will be set and disaggregated by all major 

subgroups identified in Education Code section 52052; including race/ethnicity, socio-economic 

status (SES), English Learner status, and Special Education designations, in the state priorities 

that apply for the grade levels served or the nature of the program operated,  as well as the 

specific annual actions to achieve those goals, any additional school priorities, the goals for the 

school priorities, and the specific annual actions to achieve those additional goals. 

 

Charter school acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (Local Control Funding Formula), as they may be amended from 

time to time, which include the requirement that charter school shall annually submit a Local 

Control and Accountability Plan (LCAP)/annual update to the Office of charter schools on or 

before July 1. In accordance with Education Code sections 47604.33 and 47606.5, Charter 

School shall annually update its goals and annual actions to achieve those goals identified in the 

charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control and 

Accountability Plan template adopted by the State Board of Education, as it may be changed 

from time to time. Charter school shall comply with all requirements of Education Code section 

47606.5, including but not limited to the requirement that charter school “shall consult with 

teachers, principals, administrators, other school personnel, parents, and pupils in developing 

the annual update.” (Ed. Code § 47606.5(e).) 

 

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

  

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent.  

Subgroup Amount 

1 

Amount 2 

Asian 3% 74% 

Hispanic or Latino 5% 40% 

African American 4% 43% 

English Learners 2% 34% 

Low Income  2% 64% 

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 77 percent. 
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4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent.  

Subgroup Amount 

1 

Amount 2 

Asian 1% 88% 

Hispanic or Latino 3% 52% 

African American 3% 52% 

English Learners 1% 58% 

Low Income  1% 66% 

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

 

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency.   

 

Subgroup Amount 

1 

Amount 2 

Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low Income  57% 10% 

7) Each year, 40 percent of ELs will improve one overall proficiency level on ELPAC (or 

equivalent California English Learner standardized test). 

 

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 
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9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence).  

 

Subgroup Amount 1 

American Indian or Alaska 

Native 

1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 

White 1% 

English Learners 2% 

Low-Income Students 3% 

Special Education 1% 

10) Each year, at least 85 percent of students and families positively rate school safety. 

11) Each year, at least 80 percent of students and families positively rate academic instruction. 

12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

 

 “If charter school serves students in grades 9-12, Charter school shall obtain Western 

Association of Schools and Colleges (WASC) accreditation before charter school graduates its 

first class of students.” 

 

 

Measurable Pupil Outcomes 
 

The School’s outcomes are designed to align with the school’s mission, curriculum and 

assessments and the California State Standards for courses offered at AIPCS II. Upon graduating 

from the School, students will have demonstrated the following, which indicates their ability to 

be self-motivated, competent lifelong learners. 

 

Academic Performance Index 
 

AIPCS II will meet or exceed the school’s annual Academic Performance Index (API) growth 

target. In addition, AIPCS II will meet or exceed Adequate Yearly Progress (AYP) and meet or 
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exceed the requirements set forth in the NCLB Act of 2011. AIPCS II will incorporate the 

Content Standards for California Schools in the curriculum. AIPCS II will update to all amended 

standards and will continue to incorporate them in the curriculum to enhance student 

performance. 

 

 

Method of Assessment 
 

 

In accordance with SB 1290, American Indian Public Charter School II pupil outcomes will be 

set related to increases in pupil academic achievement both school-wide and for all groups of 

pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) 

of subdivision (a) of section 47607. The pupil outcomes shall align with state priorities, as 

described in subdivision (d) of Section 52060, that apply for the grade levels served, or the 

nature of the program operated, by the charter school.  

 

American Indian Public Charter School II’s pupil outcomes, related to increases in pupil 

academic achievement both school-wide and for all groups of pupils served by the charter 

school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section 

47607, shall be aligned with state priorities, as described in subdivision (d) of Section 52060, are 

as follows:  

 

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

  

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent. 

Subgroup Amount 

1 

Amount 2 

Asian 3% 74% 

Hispanic or Latino 5% 40% 

African American 10% 43% 

English Learners 2% 34% 

Low-Income Students 2% 64% 

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 65 percent. 
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4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent. 

  

Subgroup Amount 

1 

Amount 2 

Asian 1% 88% 

Hispanic or Latino 3% 52% 

African American 3% 52% 

English Learners 1% 58% 

Low-Income Students 1% 76% 

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency. 

Subgroup Amount 

1 

Amount 2 

Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low-Income Students 57% 10% 

7) Each year, 50 percent of ELs will improve one overall proficiency level on ELPAC or 

equivalent California English Learner standard test.) 

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 
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9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence). 

Subgroup Amount 1 

American Indian or Alaska 

Native 

1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 

White 1% 

English Learners 2% 

Low-Income Students 1% 

Special Education 1% 

10) Each year, at least 85 percent of students and families positively rate school safety. 

11) Each year, at least 80 percent of students and families positively rate academic instruction. 

12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

 

“By July 1, 2015, and annually thereafter]: AIPCSII shall update the goals and actions 

identified in the charter to provide the following, as set forth in Education Code section 

47606.5(a):  

 

● A review of the progress towards the goals included in the charter, an assessment of the 

effectiveness of specific actions toward achieving those goals, and a description of the 

changes to the specific actions the charter school will make as a result of the review and 

assessment. 

● Listing and description of the expenditures for the fiscal year in implementing the specific 

actions included in the charter as a result of the reviews and assessments, classified using the 

California School Accounting Manual.” 

 

 

 

Under Education Code section 47607.3, if the charter school fails to improve outcomes for 3 or 

more pupil subgroups (or, if less than 3, all pupil subgroups) in 3 or 4 consecutive school years, 

the following shall apply:  
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∙ The chartering authority shall provide technical assistance to the charter school using an 

evaluation rubric adopted by the State Board.  

 

∙ The Superintendent may assign, at the request of the chartering authority and approval of 

the State Board, the California Collaborative for Educational Excellence to provide advice 

and assistance to the charter schools.  

 

∙ The chartering authority shall consider for revocation any charter school to which the 

California Collaborative for Educational Excellence has provided advice and assistance, 

and has made findings that: 1) the charter school has failed, or is unable, to implement the 

recommendations of the California Collaborative for Educational Excellence; or 2) that the 

inadequate performance of the charter school, based upon the evaluation rubric, is so 

persistent or so acute so as to require revocation of the charter.” 

 

AIPCS II will have a rigorous assessment and goal-setting program to measure students’ 

proficiency levels and ensure that each student is making progress toward becoming a 

responsible, well-educated adult. AIPCS II will assess students regularly from the time they enter 

the school through graduation, and teachers will monitor their progress closely. AIPCS II will 

use the following assessments: 

 

Annually 

● California State Standards Exams 

● California English Language Development Test 

● Cumulative Final or Diagnostic Exams 

 

Each Quarter 

● Progress in coursework 

● Progress toward achieving Individual Education Plan (IEP) goals 

 

Ongoing 

● Quizzes and Tests 

● Daily Homework 

● Essays 

● Group and Individual Projects 

● Revision Process 

● Classroom Discussion 

● Class Presentations 

● Lab Reports 
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Use and Reporting of Data 
 

AIPCS II uses multiple tools to collect and analyze student data, including CALPADS, Power 

Schools, Charter Vision, Illuminate, and Excel. These systems combined provide AIPCS II with 

the capability to record results for all the methods of assessment described in the previous 

section.  

 

Collection 

● Standardized assessment/benchmark results are all available electronically and are 

uploaded by the Academic Coordinator or his/her designee 

● All information pertaining to student goals for students with disabilities are input by RSP 

teachers. 

 

Analysis 

● Individual students and their teachers analyze each student’s individual performance 

throughout the school year. 

● Parents review data quarterly for all students, or every three weeks for students failing 

one or more classes. 

● The school faculty analyzes data from all of the tools listed for individual students, as 

well as school-wide, at least annually. 

● The Board reviews the data and the faculty’s analysis annually 

 

Reporting 

● Results from all of the tools listed above are available for each individual student and his 

or her family to review upon request through the school’s office or the student’s teacher 

● Annually, the school will publish a School Accountability Report Card (SARC) that will 

be posted on the school’s website and make available in the school lobby. 

● On an as-needed basis, the School will publish bulletins reporting general student or 

school performance data. 

● If AIPCS II does not test (i.e. State exams) with the District, AIPCS II hereby grants 

authority to the State of California to provide a copy of all test results directly to the 

District as well as the charter school. Test results for the prior year, if not provided 

directly to the District by the State, will be provided by the charter school to the District 

no later than September 1 of each year. 

● AIPCS II will maintain sufficient staff and systems including technology, required to 

ensure timely reporting necessary to comply with the law and to meet all reasonable 

inquiries from District and other authorized reporting agencies. 

 

Continuous Improvement 
 

Element 3 
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“Pursuant to the transition to California’s Common Core and the accompanying shift in the 

state accountability testing system, AIPCS II will establish baseline performance in the first year 

of testing administration and will demonstrate growth in performance each year thereafter.”   

 

“If AIPCS II does not test (i.e., STAR) with the District, AIPCSII hereby grants authority to the 

State of California to provide a copy of all test results directly to the District as well as the 

charter school. 

 

Test results for the prior year, if not provided directly to the District by the State, will be 

provided by the charter school to the District no later than September 1 of each year. 

 

In addition, AIPCS II will recognize the importance of setting measurable, attainable, and 

rigorous goals to ensure continuous improvement. Setting goals and objectives for academic 

performance at AIPCS II will involve the following: 

 

● Setting measurable standards and goals: Staff will identify what students should know 

(content standards) and what they should be able to do (performance standards) in all 

learning areas at critical points in their education. Steps in this process include: reviewing 

the school’s mission, purpose, and expectations, reviewing state and district standards, 

developing exit outcomes and graduation standards, and listing specific academic 

outcomes that students demonstrate in each subject area, grade, or skill level. 

 

● Linking standards to curriculum and assessment: standards, curriculum, and assessment 

will be aligned with each other, with state guidelines, and with AIPCS II’s educational 

goals. Professional development will include training in the use of data-driven decision 

making, and educators will review the alignment of assessment and curriculum with the 

state content standards each year. 

 

● Determining assessments that will actually measure if curriculum has been learned and 

monitoring progress toward goals. This includes a combination of projects, exhibitions, 

presentations, and criterion-referenced assessments. Progress will be objectively 

measured by the annual statewide assessments for each grade. Classroom teachers may 

also measure achievement in a traditional manner, such as through quizzes, essays, tests, 

and exams. 

 

● The staff will set baseline expectations for incoming students (e.g. information from 

previous assessments), recommend additional support if needed, and administer all 

assessments, including school, district, and state-required testing. 

● AIPCS II will utilize the California Standards Test, Grade Point Average (GPA), and 

California English Language Development Test results to measure students’ academic 

preparedness. In addition, AIPCS II will use the student dropout rate, graduation rate and 

attendance as school-level indicators of success. The school administrator and teachers 

will monitor individual student progress to ensure students are making academic progress 

on the state content standards of each grade level before being advanced to the next 
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grade. Student progress reports will be sent to families every three weeks for students 

who receive a C- or lower in any subject. The students who receive progress reports for 

low academic performance will be placed in tutoring and participate in conferences with 

their family representative and teacher to identify appropriate strategies for improvement. 

 

 

District Visitation/Inspection 
 

AIPCS II will comply with a District requested visitation process to enable the District to gather 

information needed to validate the school’s performance and compliance with the terms of this 

charter in order to carry out its statutorily required oversight in accordance with Education Code 

Section 47607. 

 

District Charter Approval 
 

AIPCS II must submit its renewal petition to the Office of Charter Schools no earlier than 270 

days before the charter is due to expire unless otherwise agreed by the Office of Charter Schools. 

 

The District may revoke the charter of AIPCS II in accordance with Education Code Section 

47607, any successor provisions to section 47607, or other statutory provisions, if enacted after 

the date of the charter, regarding the revocation of charters. 

 

Response to Inquiries 
 

Pursuant to Education Code Section 47604.3 the School shall promptly respond to all reasonable 

inquiries including, but not limited to, inquiries regarding its financial records from the District, 

the County Office of Education, County Board of Education, and the State Superintendent of 

Public Instruction. 

 

Public Record 
 

AIPCS II acknowledges that pursuant to Article XVI section 8.5(e) of the California 

Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 

35258 of the Education Code require schools, including AIPCS II to provide information in 

specific formats in certain ways to the general public and specifically to parent of students at 

AIPCS II and of the District. AIPCS II further acknowledges that it has the obligation to provide 

all such information to the District that is required by these referenced authorities in a timely 

manner so that the District may meet its obligations under those authorities as well.  To the 

extent that there is information that the District has, but that AIPCS II does not have that AIPCS 

II needs in order to meet its obligations, the District shall provide the same to AIPCS II in a 

reasonable timely manner upon request. 

 

Element 14  

Parent Complaints 
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“Charter School will establish complaint procedures that address both complaints alleging 

discrimination or violations of law and complaints regarding other areas.  Charter School will 

not, at any time, refer complaints to the District.   

 

The complaint procedures will include the clear information with respect to the response 

timeline of the school, whether the school’s response will be in writing, the party identified to 

respond to complaints, the party identified and charged with making final decisions regarding 

complaints, and whether the final decision will be issued in writing.  The procedures will also 

identify an ombudsperson for situations in which the school leader is the subject of the 

complaint.  The complaint procedures will be clearly articulated in the school’s student and 

family handbook or distributed widely. 

 

 

Charter School will designate at least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any 

complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School will notify all its students and 

employees of the name, office address, and telephone number of the designated employee or 

employees. 

 

Charter School will adopt and publish grievance procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action, which would be prohibited by 

Title IX, or Section 504. 

 

Charter School will implement specific and continuing steps to notify applicants for admission 

and employment, students and parents of elementary and secondary school students, employees, 

sources of referral of applicants for admission and employment, and all unions or professional 

organizations holding collective bargaining or professional agreements with the recipient, that it 

does not discriminate on the basis of sex or mental or physical disability in the educational 

program or activity which it operates, and that it is required by Title IX and Section 504 not to 

discriminate in such a manner. 
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IV. GOVERNANCE STRUCTURE 
 

As an independent charter school, American Indian Public Charter School II, operated as or by 

its nonprofit public benefit corporation, is a separate legal entity and shall be solely responsible 

for the debts and obligations of charter school.  

 

Charter school shall ensure that, at all times throughout the term of the charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this charter. In the event that the governing board and/or nonprofit corporation operating charter 

school amends the bylaws, Charter school shall provide a copy of the amended bylaws to the 

OCS within 30 days of adoption.  

 

Charter school shall make accessible to OCS all governing board meeting agendas at the same 

time that they are posted in accordance with the Brown Act. Charter school shall also make 

accessible to OCS copies of all board meeting minutes within one week of governing board 

approval of the minutes. Timely posting of agendas and minutes on AIMS’s website will satisfy 

this requirement.  

 

The District reserves the right, but is not obligated, to appoint a single representative to the 

Charter school governing board pursuant to Education Code section 47604(b).  

 

LEGAL AND POLICY COMPLIANCE  

 

Charter school shall comply with all applicable federal, state, and local laws and regulations, and 

District policy as it relates to charter schools, as they may be amended from time to time.  

 

Charter school shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33.  

 

Charter school shall comply with the Brown Act and the Public Records Act.  

 

NOTIFICATION OF THE DISTRICT  

 

AIPCS II shall notify the OCS in writing of any citations or notices of workplace hazards, 

investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or 

legal status (e.g. loss of IRS 53 501(c)(3) status), or other formal complaints or notices, within 

one week of receipt of such notices by charter school. Unless prohibited by law, charter school 

shall notify the OCS in writing of any internal investigations within one week of commencing 

investigation. Charter school shall notify the OCS within 48 school 

of any dire emergency or serious threat to the health and safety of students or staff.  

 

STUDENT RECORDS 
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“AIPCS II acknowledges that pursuant to Article XVI section 8.5(e) of the California 

Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 

35258 of the Education Code require schools, including [AIPCS II] to provide certain 

information in certain formats in certain ways to the general public and specifically to parents of 

students at AIPCS II and of the District.  AIPCS II further acknowledges that it has the 

obligation to provide all of such information to the District that is required by these referenced 

authorities in a timely manner so that the District may meet its obligations under those 

authorities as well.  To the extent that there is information that the District has, but that AIPCS II 

does not have that AIPCS II in a reasonably timely manner upon request under Education Code 

section 47604.3.” 

 

“AIPCS II will maintain sufficient staff and systems including technology, required to ensure 

timely reporting necessary to comply with the law and to meet all reasonable inquiries from 

District and other authorized reporting agencies.”  

 

 

“AIPCS II in accordance with Education Code Section 47604.3, shall promptly respond to all 

reasonable inquiries, including but not limited to, inquiries regarding financial records, from the 

District and shall consult with the District regarding any such inquiries.  AIPCS II acknowledges 

that it is subject to audit by OUSD if OUSD seeks an audit of AIPCS II it shall assume all costs 

of such audit.  This obligation for the District to pay for an audit only applies if the audit 

requested is specifically requested by the District and is not otherwise required to be completed 

by AIPCS II by law or charter provisions.” 

 

 

 “Members of AIPCS II’s Governing Board, any administrators, managers or employees, and 

any other committees of the School shall at all times comply with federal and state laws, 

nonprofit integrity standards and OUSD’s Charter School policies and regulations regarding 

ethics and conflicts of interest so long as such policies and regulations are not in conflict with 

any then-existing applicable statutes or regulations applicable to charter schools.  

 

“To the extent that AIPCS II is a recipient of federal funds, including federal Title I, Part A 

funds, AIPCS II has agreed to meet all of the programmatic, fiscal and other regulatory 

requirements of the No Child Left Behind Act and other applicable federal grant programs.  

AIPCS II agrees that it will keep and make available to the District any documentation necessary 

to demonstrate compliance with the requirements of the No Child Left Behind Act and other 

applicable federal programs, including, but not limited to, documentation related to required 

parental notifications, appropriate credentialing of teaching and paraprofessional staff, where 

applicable, or any other mandated federal program requirement. The mandated requirements of 

NCLB include, but are not the limited to, the following: 

 

• Notify parents at the beginning of each school year of their “right to know” the   

professional qualifications of their child’s classroom teacher including a timely notice to each 
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individual parent that the parent’s child has been assigned, or taught for four or more 

consecutive weeks by, a teacher who is not highly qualified.  

• Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact. 

• Hold an annual Title I meeting for parents of participating Title I students. 

• Develop jointly with, agree on with, and distribute to, parents of participating children a 

written parent involvement policy.  

 

 

AIPCS  II  also understands that as part of its oversight of the school, the Office of Charter 

Schools may conduct program review of federal and state compliance issues.” 

 

 

EQUAL EMPLOYMENT OPPORTUNITY  

 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including recruitment, selection, 

hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from 

employment.  

 

ESEA/NCLB AND CREDENTIALING REQUIREMENTS  

 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as No Child Left Behind (NCLB) as long as it is in effect) that are applicable 

to teachers and paraprofessional employees. Charter School shall ensure that all teachers meet 

applicable state requirements for certificated employment, including the provisions of Education 

Code section 47605(l). Charter School shall maintain current copies of all teacher credentials and 

make them readily available for reasonable inspection.  

 

As part of the Fall Information Update, Charter School will notify the District in writing of the 

application deadline and proposed lottery date. Charter School will ensure that all application 

materials will reference these dates as well as provide complete information regarding 

application procedures, key dates, and admissions preferences and requirements consistent with 

approved charter. 

 

 

Board of Directors 
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The American Indian Public Charter School II is governed by a Board of Directors (the 

“Board”). The Board shall be ultimately responsible for the operation and activities of the 

School. The Board shall be governed in its operations and its actions by the corporate bylaws of 

the organization which shall be consistent with the charter, the Charter Schools Act, and all other 

applicable laws. The primary methods for executing their responsibilities are to create, adopt, 

and monitor a long term strategic plan and associated budget, and to employ and evaluate. The 

school government is reflected by way of its governing structure, the curriculum, student 

guidance and school code of conduct. The AIMS Governance Board will be comprised of at least 

five and no more than fifteen diverse community members.  The Superintendent will report 

directly to the Governance Board and is the sole employee of the Governance Board. (Please see 

Appendix B, AIMS Organizational Chart). 

 

The Board will meet on a regular basis. The responsibilities of the Board include but are not 

limited to: 

‘ 

● Uphold the mission of the school 

● Oversee the implementation of the charter 

● Approve and monitor the school budget, fiscal reports, and the school’s fiscal practices 

● Approve all contracts and expenses 

● Receive and review the yearly independent financial audit 

● Approve and monitor the school’s facility arrangements and plans 

● Oversee and evaluate the Superintendent 

● Hire the Superintendent 

● Monitor the Superintendents implementation of the school’s personnel policy 

● Approve Board Policies 

 

BYLAWS OF AMERICAN INDIAN MODEL SCHOOLS. 

(A California Nonprofit Public Benefit Corporation) 

ARTICLES 1: OFFICES 
 

 

1. Principal Office: The principal office of the corporation shall be located at 171 12th 

Street, Oakland, in Alameda County of California. 

2. Other Offices of the Corporation: The corporation may also establish branch or 

subordinate offices at any place or places within or without the state of California, where 

it is qualified to conduct its activities. 

 

ARTICLE 2: PURPOSES 
 

1. Purposes: The corporation’s specific and general purposes are described in its Articles of 

Incorporation. 

2. Policy of Nondiscrimination: American Indian Model Schools is nonsectarian in its programs, 

policies, employment practices, and all other operations.  It does not charge tuition or 
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discriminate on the basis of race, national origin, gender, sexual orientation, religion or spiritual 

practice, or disability. 

 

ARTICLE 3: DIRECTORS 
 

1. Number and Qualification: The corporation shall have at least five (5) and no more than 

fifteen (15) directors and collectively they shall be known as the Board of Directors.  The 

number may be changed by amendment of these Bylaws, or repeal of these Bylaws and 

adoption of new Bylaws, as provided in these Bylaws. The qualifications for Directors 

are generally the ability to attend board meetings, a willingness to actively support and 

promote the corporation and a dedication to its charitable endeavors. To the extent 

reasonably practicable, at least one parent, one business representative, and one educator 

shall serve on the Board.   

 

2. Nomination of Candidates and Election to the Board: The Directors who are to be elected 

by the Board of Directors shall be so elected at the annual meeting of the Board of 

Directors then in office.  Directors nominated to fill vacancies may be elected by majority 

vote at any regular or special meeting.  Each director shall have one vote. Any member of 

the school community may recommend any qualified candidate to serve on the Board of 

Directors, either to fill a vacancy, or as Director terms expire at the annual meeting.  Any 

Director may nominate a qualified candidate to serve on the Board of Directors.  Such 

nominations must be made by way of a motion at a duly convened meeting.  Nominated 

candidates may be approved by majority action of the Board of Directors. 

 

3. Powers: 

a) Subject to the provisions of the California Nonprofit Public Benefit Corporation 

law, any other applicable laws, and any limitations in the Articles of Incorporation 

and Bylaws relation to activities and affairs of this corporation shall be conducted 

and all corporate powers shall be exercised by or under the direction of the Board 

of Directors.  The Board may delegate the management of the corporation to any 

person(s), to a management company, or to committees, however composed, 

provided that the corporation’s activities and affairs shall be managed and all 

corporate powers shall be exercised under the ultimate direction of the 

Board.  Without prejudice to such general powers, but subject to the same 

limitations, it is hereby expressly declared that the Board shall have the following 

powers in addition to the other powers enumerated in these Bylaws and permitted 

by law: Perform any and all duties imposed on them collectively or individually 

by law, by the Articles of Incorporation of this corporation, or by these Bylaws. 

b) Develop, adopt, and monitor the implementation of a personnel policy; to select 

and remove certain officers, agents, and employees of the corporation, and to 

prescribe such powers and duties for them as are compatible with law, the Articles 

of Incorporation, or these Bylaws; to fix their compensation; and to require from 

them security for faithful performance. 
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c) Review performance of the School Executive on an annual basis 

d) Meet at such times and places as required by the Bylaws; 

e) Register their addresses with the Secretary of the corporation and notices of 

meetings mailed, emailed, faxed or telegraphed to them at such addresses shall be 

valid notice thereof; 

f) Oversee the fiduciary matters of the corporation and approve and monitor the 

annual budget; 

g) Approve and monitor fundraising and development plans; 

h) To borrow money and incur indebtedness for the corporation’s purposes, and to 

cause to be executed and delivered therefor, in the corporate name, promissory 

notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and 

other evidences of debt and security therefore; 

i) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and 

to hold, improve, sublease, mortgage, transfer in trust, encumber, convey or 

otherwise dispose of real and personal property; 

j) To change the principal office or the principal business office in California from 

one location to another; 

k) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 

4) Terms of Office: Terms of office for each director shall typically be four years, with new 

directors seated at the annual board meeting and with terms staggered so that, as near as 

possible, one half of the Board comes to the end of their term each year.  A director may 

serve no more than two consecutive four-year terms.  Upon a showing of special 

circumstances, a director may request, and with Board approval, be appointed to a one-

year term.  Parent Board members will have the option to limit their Board term to the 

time that their child or children attends an AIMS school. 

5) Compensation: Directors shall serve without compensation.  They may be allowed 

reasonable advancement or reimbursement of expenses incurred in the performance of 

their regular duties as specified in Section 3 of this Article.   

6) Restriction Regarding Interested Directors: Notwithstanding any other provision of these 

Bylaws not more than twenty-five percent (25%) of persons serving on the board may be 

interested persons.  For purposes of this section, “interested persons” mean either: 

a) Any person currently being compensated by the corporation for services rendered 

it within the previous twelve (12) months, whether as a full-or part-time officer or 
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other employee, independent contractor, or otherwise, excluding any reasonable 

compensation paid to a director as director; or 

b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, 

son-in-law, daughter-in-law, mother-in law or father-in-law of any such person. 

However, any violation of the provisions of this section shall not affect the validity or 

enforceability of any transaction entered into by the corporation. 

7) Place of Meetings: Meetings shall be held at the principal office of the corporation or the 

publicly noticed location stated on an agenda posted in compliance with the Brown 

Act.  Any meeting regular or special, may be held by conference telephone or any 

conferencing technology, so long as all director’s participation in such a meeting can hear 

each other and all other applicable legal requirements are complied with including, but 

not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq. 

8) Regular and Annual Meetings: Regular meetings of directors shall be held at least 

quarterly, at such date and time as determined by the Board of Directors.  Regular 

meetings shall typically be held on the Third Tuesday of each month at the publicly 

noticed location. 

This corporation makes no provision for members, therefore, at the annual meetings of 

directors held on the third Tuesday of June, unless such day falls on a legal holiday, in 

which event the regular meeting shall be held at the same hour and place on the next 

business day.  Directors shall be elected by the Board of Directors in accordance with this 

section. 

9) Special Meetings: Special meetings of the Board of Directors may be called by the 

President, the Vice President, the Secretary, or by any two directors, and such meetings 

shall be held at the place, within or without the State of California, designated by the 

person or persons call the meeting, and in the absence of such designation, at the 

principal office of the corporation.  Any and all special meetings must comply with all 

applicable laws, including but not limited to “the Brown Act” Cal. Gov. Code § 54950 et 

seq. 

10) Notice of Meetings: Regular meetings of the board may be held with seventy-two (72) 

hours’ notice.  Special meetings of the board shall be held upon five (5) days’ notice by 

first-class mail or twenty-four (24) hours’ notice delivered personally or by telephone 

(including a voice messaging system or other system or technology designed to record 

and communicate messages), telegraph, facsimile, electronic mail, or other electronic 

means.  If sent by mail or telegraphy, the notice shall be deemed to be delivered on its 

deposit in the mail or on its delivery to the telegraph company.  Any other written notice 

shall be deemed received at the time it is personally delivered to the recipient or is 

delivered to a common carrier for transmission, or is actually transmitted by the person 

giving the notice by electronic means to the recipient.  Oral notice shall be deemed 
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received at the time it is communicated, in person or by telephone or wireless, to the 

recipient or to a person at the office of the recipient whom the person giving the notice 

has reason to believe will promptly communicate it to the receiver.  Such notices shall be 

addressed to each director at his or her address as shown on the books of the 

corporation.  Notice of the time and place of holding and adjourned meeting need not be 

given to absent directors if the time and place of the adjourned meeting are fixed at the 

meeting adjourned and if such adjourned meeting is held no more than twenty-four (24) 

hours from the time of the original meeting.  Notice shall be given of any adjourned 

regular or special meeting to the directors absent from the original meeting if the 

adjourned meeting is held more than twenty-four (24) hours from the time of the original 

meeting. 

11) Contents of Notice: Notice of meetings not herein dispensed with shall specify the place, 

day and hour of the meeting.  The purpose of any regular or special board meeting shall 

be specified consistent with the Brown Act. 

12) Waiver of Notice and Consent to Holding Meetings: The transactions of any meeting of 

the board, however called and noticed or wherever held, are as valid as though the 

meeting had been duly held after proper call and notice, provided a quorum, as 

hereinafter defined, is present and provided that either before or after the meeting each 

director not present signs a waiver of notice, a constant to holding the meeting, or an 

approval of the minutes thereof.  All such waivers, consents, or approvals shall be filed 

with the corporate records or made a part of the minutes of the meeting. 

13) Quorem for Meetings: A quorum shall consist of a majority of the Board of Directors 

then in office. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 

corporation, or by law, no business shall be considered by the board at any meeting at 

which a quorum, as hereinafter defined, is not present, and the only motion which the 

Chair shall entertain at such meeting is a motion to adjourn.  However, a majority of the 

directors present at such meeting may adjourn from time to time until fixed for the next 

regular meeting of the board. 

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any 

notice of the time and place of the adjourned meeting or of the business to be transacted 

at such meeting, other than by announcement at the meeting at which the adjournment is 

taken, except as provided in Section 10 of this Article. 

The directors present at a duly called and held meeting at which a quorum is initially 

present may continue to do business notwithstanding the loss of a quorum at the meeting 

due to a withdrawal from the meeting, provided that an action thereafter taken must be 

approved by at least a majority of the required quorum for such meeting or such greater 

percentage as may be required by law, or the Articles of Incorporation or Bylaws of this 

corporation.  Directors may not vote by proxy. 



69 

 

14) Majority Action as Board Action: Every act or decision done or made by a majority of 

the directors present at a meeting duly held at which a quorum is present is the act of the 

Board of Directors, unless the Articles of Incorporation or Bylaws of this corporation, or 

provisions of the California Nonprofit Public Benefit Corporation Law, particularly those 

provisions relating to appointment of committee (Section 5212), approval of contracts or 

transactions in which a director has a material financial interest (Section 5233) and 

indemnification of directors (Section 5238e), require a greater percentage of different 

voting rules for approval or a matter by the board. 

15) Conduct of Meetings: Meetings of the Board of Directors shall be presided over by the 

President of the Board, or, if no such person has been so designated or, in his or her 

absence, by the Vice President of the corporation or, in the absence of each of these 

persons, by a Chairperson chosen by a majority of the directors present at the 

meeting.  The Secretary of the corporation or his or her designee, shall act as secretary of 

all meetings of the board, provided that, in his or her absence, the presiding officer shall 

appoint another person to act as Secretary of the Meeting. 

Meetings shall be governed by rules adopted by the Board of Directors, as such rules may 

be revised from time to time, insofar as such rules are not inconsistent with or in conflict 

with these Bylaws, with the Articles of Incorporation of this corporation, or with 

provisions of law.  The Board may choose to use Robert’s Rules of Order as a guide for 

its meetings. 

16) Vacancies: Vacancies on the Board of Directors shall exist (1) on death, resignation or 

removal of any director, and (2) whenever the number of authorized directors is 

increased. 

The Board of Directors may declare vacant the office of a director who has been declared 

of unsound mind by a final order of court, or convicted of a felony, or been found by a 

final order or judgment of any court to have breached any duty under in Section 5230 and 

following of the California Nonprofit Public Benefit Corporation Law. 

Directors may be removed without cause by a majority of the directors then in 

office.  Any director missing two consecutive board meetings is subject to removal.  Said 

removal can be effectuated through majority vote of those directors present. 

Any director may resign effective upon given written notice to the Chairperson of the 

Board, the President, the Secretary, or the Board of Directors, unless the notice specifies 

a later time for the effectiveness of such resignation.  No director may resign if the 

corporation would then be left without a duly elected director or directors in charge of its 

affairs, except upon notice to the attorney general. 

Vacancies on the board may be filled.  Directors nominated to fill vacancies may be 

elected by majority vote at any regular or special meeting. 
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A person elected to fill a vacancy as provided by this Section shall hold office until the 

end of the term they are filing or until his or her death, resignation or removal from 

office. 

17) Non-Liability of Directors: The directors shall not be personally liable for the debts, 

liabilities, or other obligations of the corporation. 

18) Indemnity by Corporation of Directors, Officers, Employees, and Other Agents: To the 

fullest extent permitted by law, this corporation may indemnify its Directors, officers, 

employees and other persons described in Corporations Code section 5238(a), including 

persons formerly occupying such positions, against all expenses, judgments, fines, 

settlements, and other amounts actually and reasonably incurred by them in connection 

with any “proceeding” as that term is used in that section, and including an action by or 

in the right of the corporation by reason of the fact that the person is or was a person 

described in that section.  “Expenses” shall have the same meaning herein as in Section 

5238(a) of the Corporations Code.  On written request to the Board by any person 

seeking indemnification under Corporations Code Section 5238(b) or (c), the Board shall 

decide under Corporations Code Section 5238(e) whether the applicable standard of 

conduct set forth in Corporations Code Section 5238(b) or (c) has been met, and if so, the 

Board may authorize indemnification. 

To the extent that a person who is, or was, a director, officer, employee or other agent of 

this corporation has been successful on the merits in defense of any civil criminal, 

administrative or investigative proceeding brought to procure a judgment against such 

person by reason of the fact that he or she is, or was, an agent of the corporation, or has 

been successful in the defense of any claim, issue or matter, therein, such person shall be 

indemnified against expenses actually and reasonably incurred by the person in 

connection with such proceeding. 

19) Insurance and Corporate Agents: If such person either settles any such claim or sustains a 

judgment against him or her, then indemnification against expenses, judgments, fines, 

settlements and other amounts reasonably incurred in connection with such proceedings 

shall be provided by this corporation but only to the extent allowed by, and in accordance 

with the requirements of, Section 5233 of the California Nonprofit Public Benefit 

Corporation Law. 

The corporation shall have the power to purchase and maintain insurance on behalf of 

any agent of the corporation (including a director, officer, employee or other agent of the 

corporation) to cover any liability asserted or against any agent of the corporation in such 

capacity or arising from the agent of the corporation’s status as such, including  other 

than for violating provisions of law relating to self-dealing (Section 5233 of the 

California Nonprofit Public Benefit Corporation Law) asserted against or incurred by the 

agent in such capacity of arising out of the agent’s status as such, whether or not the 

corporation would have the power to indemnify the agent against such liability under the 

provisions of Section 5238 of the California Nonprofit Public Benefit Corporation Law. 
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ARTICLE 4: OFFICERS 

1) Number of Officers: The officers of the corporation shall be a President, a Secretary, and 

a Chief Financial Officer who shall be designated the Treasurer. The corporation may 

also have, as determined by the Board of Directors, a Chairperson of the Board, one or 

more Vice Presidents, Assistant Secretaries, Assistant Treasurer, or other officers.  Any 

number of officers may be held by the same person except that neither the Secretary nor 

the Treasurer may serve as the President or Chairperson of the Board. 

2) Qualification, Election, and Term of Office: Any person may serve as officer of this 

corporation.  Officers shall be elected by the Board of Directors, at any time, and each 

officer shall hold office for an annual term, or until his or her successor shall be elected 

and qualified, whichever occurs first. 

3) Subordinate Officers: The Board of Directors may appoint such officers or agents as it 

may deem desirable, and such officers shall serve such terms, have such authority, and 

perform such duties as may be prescribed from time to time by the Board of Directors. 

4) Removal and Resignation: Any officer may be removed without cause by the Board of 

Directors at any time by majority vote of those directors present at a duly held 

meeting.  Any officer may resign at any time by giving written notice to the Board of 

Directors of to the President of Secretary of the corporation any such resignation shall 

take effect at the date of receipt of such notice or at any later date specified therein, and, 

unless otherwise specified therein, the acceptance of such resignation shall not be 

necessary to make it effective.  The above provisions of this Section shall be superseded 

by any conflicting terms of a contract which has been approved or ratified by the Board 

of Directors relating to the employment of any officer of the corporation. 

5) Vacancies: Any vacancy caused by the death, resignation, removal, disqualification, or 

otherwise of any officer shall be filled by the Board of Directors.  In the event of a 

vacancy in any office other than the President, such vacancy may be filled temporarily by 

appointment by the President until such time as the Board shall fill the 

vacancy.  Vacancies occurring in officers of the officers appointed at the discretion of the 

board may or may not be filled as the board shall determine. 

6)  Duties of President: The President shall be the chief executive officer of the corporation 

and shall, subject to the control of the Board of Directors, supervise and control the 

affairs of the corporation and the activities of the officers.  He or she shall perform all 

duties incident to his or her office and such other duties as may be required by law, by the 

Articles of Incorporation of this corporation, or by these Bylaws, or which may be 

prescribed from time to time by the Board of Directors. Unless another person is 

specifically appointed as Chairperson of the Board of Directors, he or she shall preside at 

all meetings of the Board of Directors.  If applicable, the President shall preside at all 

meetings of the members.  Except as otherwise expressly provided by law, by the Articles 

of Incorporation, or by these Bylaws, he or she shall, in the name of, the corporation, 
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execute such deeds, mortgages, bonds, contracts, checks, or other instruments which may 

from time to time be authorized by the Board of Directors. 

7) Duties of Vice President: In the absence of the President, or in the event of his or her 

inability or refusal to act, the Vice President shall perform all the duties of the President, 

and when so acting shall have all the powers of, and be subject to all the restrictions on, 

the President.  The Vice President shall have other powers and perform such other duties 

as be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may 

be prescribed by the Board of Directors. 

8) Duties of Secretary: The Secretary shall: 

Certify and keep at the principal office of the corporation the original, or a copy of these 

Bylaws as amended to date. 

Keep at the principal office of the corporation or such other place as the board may 

determine, a book of minutes of all meetings of the directors, and, if applicable, meetings 

of committees of directors and of members, recording therein the time and place of 

holding, whether regular or special, how called, how notice thereof was given, the names 

of those present or represented at the meeting, and the proceedings thereof.  

See that all notices are duly given in accordance with the provisions of these Bylaws or as 

required by law. 

Be custodian of the records and of the seal of the corporation and see that the seal is 

affixed to all duly executed documents, the execution of which on behalf of the 

corporation under its seal is authorized by law or these Bylaws. 

Keep at the principal office of the corporation a membership book containing the name 

and address of each and any members, and, in the case where any membership has been 

terminated, he or she shall record such fact in the membership book together with the 

date on which such membership ceased. 

Exhibit at all reasonable times to any director of the corporation, or his or her agent or 

attorney, on request therefore, the Bylaws, the membership book, and the minutes of the 

proceedings of the directors of the corporation. 

In general, perform all duties incident to the office of secretary and such other duties as 

may be required by law, by the Articles of Incorporation of this corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 

9) Duties of Treasurer: Subject to the provisions of these Bylaws relating to the “execution 

of Instruments, Deposits and Funds,” the Treasurer shall: 
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Have charge and custody of, and be responsible for, all funds and securities of the 

corporation, and deposit all such funds in the name of the corporation in such banks, trust 

companies, or other depositories as shall be selected by the Board of Directors. 

Receive, and give receipt for, the monies due and payable to the corporation from any 

source whatsoever. 

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the 

Board of Directors, taking proper vouchers for such disbursements. 

Keep and maintain adequate and correct accounts of the corporation’s properties and 

business transactions, including accounts of its assets, liabilities, receipts, disbursements, 

gains and losses. 

Exhibit all reasonable times the books of accounts and financial records to any director of 

the corporation, or to his or her agent or attorney, on request therefore. 

Render to the President and directors, whenever requested, an account of any or all of his 

or her transactions as Treasurer and of the financial condition of the corporation. 

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 

statements to be included in any required reports. 

In general, perform all duties incident to the office of Treasurer and such other duties as 

may be required by law, by the Articles of Incorporation of the corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 

10) Compensation: The salaries of the officers, if any, shall be fixed from time to time by 

resolution of the Board of Directors, and no officer shall be prevented from receiving 

such salary by reason of the fact that her or she is also a director of the corporation, 

provided, however, that such compensation paid a director for serving as an officer of this 

corporation shall only be allowed if permitted under the provisions of the Article 3, 

Section 6 of these Bylaws.  In all cases, any salaries received by officers of this 

corporation shall be reasonable and given in return for services actually rendered for the 

corporation which relate to the performance of the charitable or public purposes of this 

corporation.  Notwithstanding the foregoing, the President, Vice President, Secretary and 

Treasurer shall not receive compensation for holding such offices. 

ARTICLE 5: COMMITTEES 

1) Executive Committee: The Board of Directors may, by a majority vote of directors 

designates two (2) or more of its members (who may also be serving as officers of this 

corporation) to constitute an Executive Committee and delegate to such Committee any 

of the powers and authority of the board in the management of the business and affairs 

for the corporation, except with respect to:  
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a) The approval of any action which, under law or the provisions of these Bylaws, 

requires the approval of the members or of a majority of all the members. 

b) The filling of vacancies on the board or any committee which has the authority of 

the board. 

c) The fixing of compensation of the directors for serving on the board or on any 

committee. 

d) The amendment or repeal of Bylaws or the adoption of new Bylaws. 

e) The amendment or repeal or any resolution of the board which by its express 

terms is not so amendable or repeatable. 

f) The appointment of committees of the board or the members thereof. 

g) The expenditure of corporate funds to support a nominee for director after there 

are more people nominated for director than can be elected. 

h) The approval of any transaction to which this corporation is a party and in which 

one or more of the directors has a material financial interest, except as expressly 

provided Section 5233(d)(3) of the California Nonprofit Public Benefit 

Corporation Law. 

By a majority vote of its members then in office the board may at any time revoke or 

modify any or all of the authority so delegated, increase or decrease but not below 

two (2) the number of its members, and fill vacancies therein from the members of 

the board.  The Committee shall keep regular minutes of its proceedings, cause them 

to be filed with the corporate records, and report the same to the board from time to 

time as the board may require.  

2) Other Committees: The corporation shall have such other committees as may from time 

to time be designated by resolution of the Board of Directors. 

Such other committees may consist of persons who are not also members of the 

board.  These additional committees may consist of persons who are not also members of 

the board.  These additional committees shall act in an advisory capacity only to the 

board and shall be clearly titled as “advisory” committees. 

3) Meetings and Action of Committees: Except as otherwise allowed pursuant to the Brown 

Act, meetings and action of committees shall be governed by, noticed, held and taken in 

accordance with the provisions of these Bylaws concerning meetings of the Board of 

Directors, with such changes in the context of such Bylaw provisions as are necessary to 

substitute the committee and its members for the Board of Directors and its members, 

except that the time for regular meetings of committees may be fixed by the Board of 

Directors.  The Board of Directors may also adopt rules and regulations pertaining to the 
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conduct of meetings of committees to the extent that such rules and regulations are not 

inconsistent with the provisions of these Bylaws. 

ARTICLE 6: EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS 

1) Execution of Instruments: The Board of Directors, except as otherwise provided in these 

Bylaws, may by resolution authorize any officer or agent of the corporation to enter into 

any contract or execute and deliver any instrument in the name of and on behalf of the 

corporation, and such authority may be general or confined to specific instances.  Unless 

so expressly authorized, no officer, agent, or employee shall have any power or authority 

to bind the corporation by any contract or engagement or to pledge its credit or render it 

liable monetarily for any purpose or in any amount. 

2) Checks and Notes: Except as otherwise specifically determined by resolution of the 

Board of Directors, or as otherwise required by law, checks, drafts, promissory notes, 

orders for payments of money, and other evidence of indebtedness of the corporation 

shall be signed by the Treasurer and countersigned by the President of the corporation. 

3) Deposits: All funds of the corporation shall be deposited from time to time to the credit of 

the corporation in such banks, trust companies, or other depositories as the Board of 

Directors may select. 

 

4) Gifts: The Board of Directors may accept on behalf of the corporation any contribution, 

gift, bequest, or devise for the charitable or public purpose of this corporation. 

ARTICLE 7: CORPORATE RECORDS, REPORTS, AND SEAL 

1) Maintenance of Corporate Records: The corporation shall keep at its principal office in 

the State of California: 

a) Minutes of all meetings of directors and committees of the board, indicating the 

time and place of holding such meetings, whether regular or special, how called, 

the notice given, and the names of those present and the proceedings thereof; 

b) Adequate and correct books and records of account, including accounts of its 

properties and business transactions and accounts of its assets, liabilities, receipts, 

disbursements, gains and losses. 

2) Corporate Seal: The Board of Directors may adopt, use, and at will alter, a corporate 

seal.  Such seal shall be kept at the principal office of the corporation.  Failure to affix the 

seal to corporate instruments, however, shall not affect the validity of any such 

instrument. 
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3) Directors’ Inspection Rights: Every director shall have the absolute right at any 

reasonable time to inspect and copy all books, records and documents of every kind and 

to inspect the physical properties of the corporation. 

4) Right to Copy and Make Extracts: Any inspection under the provisions of the article may 

be made in person or by agent or attorney and the right to inspection includes the right to 

copy and make extracts. 

5) Annual Report: The board shall cause an annual report to be furnished not later than one 

hundred and twenty (120) days after the close of the corporation’s fiscal year to all 

directors of the corporation.  The Annual Report shall contain the following information: 

a) The assets and liabilities, including the trust funds, of the corporation as of the 

end of the fiscal year; 

b) The principal changes in assets and liabilities, including trust funds, during the 

fiscal year; 

c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year; 

d) The expenses or receipts of the corporation, for both general and restricted 

purposes, during the fiscal year; 

e) Any information required by Section 7 of this Article. 

The annual report shall be accompanied by any report thereon of independent 

accountants, or, if there is no such report, the certificate of an authorized officer of the 

corporation that such statements were prepared without audit from the books and records 

or the corporation. 

6) Annual Statement of Specific Transactions: This corporation shall mail or deliver to all 

directors a statement within one hundred and twenty (120) after the close of its fiscal year 

which briefly describes the amount and circumstances of any indemnification or 

transaction of the following kind: 

a) Any transaction in which the corporation, or its parent or its subsidiary, was a 

party, and in which either of the following had a direct or indirect material 

financial interest; 

b) Any director or officer of the corporation, or its parent or subsidiary (a more 

common directorship shall not be considered a material financial interest); or 

c) Any holder of more than ten percent (10%) of the voting power of the 

corporation, its parent of its subsidiary. 
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The above statement need only be providing with respect to a transaction during the 

previous fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was 

one of a number of transactions with the same persons involving, in the aggregate, more 

than Fifty Thousand Dollars ($50,000). 

Similarly, the statement need only be provided with respect to indemnifications or 

advances aggregating more than Ten Thousand Dollars ($10,000) paid during the 

previous fiscal year to any director or officer. 

Any statement required by this Section shall briefly describe the names of the interested 

persons involved in such transactions stating each person’s in the transaction and, when 

practical, the amount of such interest, provided that in the case or a transaction with a 

partnership of which such person is a partner, only the interest of the partnership need be 

stated. 

ARTICLE 8: FISCAL YEAR 

1) Fiscal Year of the Corporation: The fiscal year of the corporation shall begin on the 1st of 

July and end on the 30th of June in each year. 

ARTICLE 9: AMENDMENT OF BYLAWS 

1) Amendment: Subject to any provision of law applicable to the amendment of Bylaws of 

public benefit nonprofit corporations, these Bylaws, or any of them, may be altered, 

amended, or repealed and new Bylaws adopted by the Board of Directors.  These Bylaws 

and any amendments to these Bylaws shall become effective immediately upon their 

adoption. 

ARTICLE 10: AMENDMENT OF ARTICLES 

1) Amendments: Any amendment of the Articles of Incorporation may be adopted by the 

Board of Directors. 

ARTICLE 11: PROHIBITION AGAINST SHARING CORPORATE PROFITS AND 

ASSETS 

1) Prohibition Against Sharing Corporate Profits and Assets: No director, officer, employee, 

or other person connected with this corporation, or any private individual, shall receive at 

any time any of the net earnings or pecuniary profit from the operations of the 

corporation, provided, however, that this provision shall not prevent payment to any such 

person of reasonable compensation for services performed for the corporation in effecting 

any of its public or charitable purposes, provided that such compensation is otherwise 

permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no 

such person or persons shall be entitled to share I the distribution of, and shall not 

receive, any of the corporate assets on dissolution of the corporation.  All members, if 

any, of the corporation shall be deemed to have expressly consented and agreed that on 
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such dissolution or winding up of affairs of the corporation, whether voluntarily or 

involuntarily, the assets of the corporation, after all debts have been satisfied, shall be 

distributed as required by the Articles of Incorporation of this Corporation and not 

otherwise. 

ARTICLE 12: MEMBERS 

1) No Members: This corporation shall not have any members.  Therefore, pursuant to 

Section 5310(b) of the Nonprofit Public Benefit Corporation Law of the State of 

California, any action which would otherwise, under law or the provisions of the Articles 

of Incorporation or Bylaws of this corporation, require approval by a majority of all 

members or approval by the members, shall only require the approval of the Board of 

Directors.  All rights that would otherwise vest in the members shall vest in the Board of 

Directors. 

2) Associates: Nothing in this Article 12 shall be construed as limiting the right of the 

corporation to refer to persons associated with it as “members” even though such persons 

are not members of the corporation, and no such reference shall make anyone a member 

within the meaning of Section 5056 of the California Nonprofit Public Benefit 

Corporation Law, including honorary or donor members.  Such individuals may originate 

and take part in the discussion of any subject that may properly come before any meeting 

of the Board, but may not vote.  The corporation may confer by amendment of its 

Articles of Incorporation or these Bylaws some or all of the rights of a members, as set 

forth in the California Nonprofit Public Benefit Corporation Law, upon any person who 

does not have the right to vote for the election of directors, on a disposition of 

substantially all of the corporation’s assets, on the merger or dissolution of it, or on 

changes to its Articles of Incorporation or Bylaws, but no such person shall be a member 

within the meaning of Section 5056.  The Board may also, in its discretion, without 

establishing memberships, establish an advisory council or honorary board or such other 

auxiliary groups as it deems appropriate to advise and support the corporation. 

CERTIFICATE OF SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of American Indian 

Model Schools, a nonprofit public benefit corporation duly organized and existing under the laws 

of the State of California, that the foregoing Bylaws, consisting of ________ (___) pages, of said 

corporation were duly and regularly adopted as such by the Board of Directors of said 

corporation at a meeting held on _________________, 2016, and that the above and foregoing 

Bylaws are now in full force and effect. 

Executed on ________________ at ___________________, California. 

 

     

Secretary, American Indian Model Schools  
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Superintendent 

Superintendent will work with each school and will communicate directly with the Board of 

Directors. Superintendent is fully responsible for the execution of all Board policy, all day-to-

day operations, and all functions of the organization. 

 

The responsibilities of the Superintendent or his/her designees may include, but are not limited 

to, the following: 

● Attend District Administrative meetings as necessary and stay in direct contact with 

District regarding changes, progress, etc. 

● Develop Board meeting agenda in conjunction with the Board President in compliance 

with the Brown Act. 

● Supervise all senior leadership positions and Head of Schools at each school. 

● Ensure appropriate evaluation of all School employees. 

● Propose policies for adoption by the Board. 

● Provide comments and recommendations regarding policies presented by others to the 

Board. 

● Communicate with School legal counsel and any outside consultants. 

● Stay abreast of school laws and regulations. 

● Participate in the dispute resolution procedure and the complaint procedure when 

necessary. 

● Develop and administer the budget in accordance with generally accepted accounting 

principles. 

● Present a quarterly financial report to the Charter Board. 

● Provide assistance and coordination to the faculty in the development of curriculum. 

● Oversee family and community relations. 

● Attend IEP meetings when necessary. 

● Plan and coordinate employee orientation with site administrators. 

● Attend Charter Board meetings and attend as necessary District board of Education 

meetings as the Charter representative. 

● Establish procedure designed to carry out Charter Board policies 

● Attend state, county, local and national convening. 

 

Board Committees 
 

The Board may appoint one or more committees comprised of faculty, parents, community 

members or the members of the public with varying areas of expertise. The purpose of a 

committee is to provide advice, expertise, and resources as necessary related to charter schools, 

finances, facilities, and other areas relevant to the success of the school. The committees will be 

selected by the Board of Directors. 

 

Family Involvement 
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As the school has been established to serve the needs of the students, it is imperative that 

families are actively involved. AIPCS II has established a family engagement group to facilitate 

communication between all members of the organization. They report directly to the head of 

school and the superintendent, and whenever possible a member of the family engagement group 

will also serve as a member of the Governance Board. Members of this team will meet regularly 

and may meet with the school administration to bring family community questions, concerns, 

and ideas to the attention of the administration. They will work on such areas as the family-

student handbook and other activities to ensure the charter school meets its mission and that 

students are served appropriately.   

 

Families will have the opportunity to participate in daily class activities, school activities, 

graduation planning, and the Governance Board meetings at the school site. Families will be 

involved in AIPCS II meetings and school activities. The aim of AIPCS II will be to ensure that 

families are actively involved in the child’s education. 

 

A Parent Engagement Coordinator will serve as the liaison between school and parents. The 

parents’ coordinator helps to organize school wide events, facilitate FAC (Family Advisory 

Committee), ELAC (English Language Advisory Committee), and SSC (School Site Council), 

works with parents in regards to concerns, complaints, suggestions, and volunteer support. 

Coordinates translations for all meetings to insure all parents are properly informed. 
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V. HUMAN RESOURCES 
California Education Code §47605(b)(5)(E) is applicable to AIPCSII practices. 

 

Qualifications of School Employees 
 

AIPCS II will recruit and employ professional, effective and qualified personnel for all 

administrative, instructional, and non-instructional support positions. All employees will 

demonstrate a belief in the mission, program design, instructional philosophy, and curriculum 

documented in this charter. 

 

In accordance with Education Code 47605(d)(1), AIPCS II shall be nonsectarian in its 

employment practices and all other operations. AIPCS II shall not discriminate against any 

individual (employee or pupil) on the basis of the characteristics listed in Education Code 

Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in Section 422.55 of the Penal Code or association with an individual who has any of the 

aforementioned characteristics). All employees are expected to possess the personal 

characteristics, skills, knowledge and experience required by their job description as determined 

by the school. All employees must comply with the employee processing policies and procedures 

(to include, but not limited to, fingerprints, criminal records, proof of identity, right to work in 

the United States, and TB screening). 

 

Specific Qualifications for all Staff 
 

The Board of Directors shall define specific employee minimum qualifications that shall include, 

but not be limited to, the following: 

 

● Commitment of time, energy, and effort in developing AIPCS II’s program 

● Belief in the basic philosophy of emphasizing the core curriculum 

● Commitment to working with parents as educational partners 

● Strong written and verbal communication skills 

● Knowledge of the developmental needs of students 

● Awareness of the social, emotional and academic needs of the students. 

● Ability to plan cooperatively with other staff 

● Willingness to continue education through additional courses and training, workshops, 

seminars, and staff development 

● Active participation in faculty meetings 

● Focus on working closely with the school faculty by providing any information regarding 

a student’s behavior change, attitude and/or classroom performance. 

● Take a leadership role in some aspect of the School’s development 

● Participation in summer extended year Employment of a minimum of eight hours a day 

per full FTE Full adherence to he AIMS instructional model and student code of conduct. 
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Deans and Heads of Schools 
 

AIPCS II shall possess leadership abilities and comprehensive educational vision that is 

consistent with the school’s mission and educational program. In addition, the Site Administrator 

shall possess skills in hiring and supervising excellent teachers, and possess or are in the process 

of pursuing an administrative credential. The Governance Board may set additional criteria for 

the selection of administrative staff.  

 

Teachers 
 

Instructional employees will hold appropriate California teaching certificates or permits issued 

by the Commission on Teacher Credentialing as defined by AIMS. AIPCS II for all core subjects 

comply with Section 47605(I), which states:  

 

“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing 

certificate, permit, or other document equivalent to that which a teacher in other public schools 

would be required to hold. It is the intent of the Legislature that charter schools be given 

flexibility with regard to non-core, non-college preparatory course.” 

 

AIPCS II will retain or employ teaching staff who hold appropriate California teaching 

certificates, permits, or other documents issued by the Commission on Teacher Credentialing and 

have experience commensurate with the applicable job specification. Additionally, core teachers, 

as defined by the No Child Left Behind Act (“NCLB”), shall meet the applicable definitions of 

“highly qualified.” 

 

In addition to the specific qualifications expected of all AIPCS II staff members, the following 

qualifications are expected of all teachers: 

 

● Strong instructional leadership 

● Responsible for students and their success in learning 

● Familiarity with or willingness to be trained in AIM’s curriculum, instructional 

methodology, procedural compliance 

● Demonstrable effectiveness in teaching, mentoring, and writing 

● Commitment to the philosophy of the charter school and the mission 

● Accepting the family as a vital partner in the learning process 

● Working flexible schedules in order to accommodate the varying needs and schedule of 

enrolled students, parents, and community 

● Deep commitment to student achievement 

● Accepting responsibility and accountability for instruction to students 

 

AIPCS II may also employ or retain non-certificated instructional support staff in any case where 

a prospective staff member has an appropriate mix of subject matter expertise, professional 
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experience, and the demonstrated capacity to work successfully in an instructional support 

capacity. Instructional support staff will not serve as the teacher of record for individual pupils 

and may not assign grades or approve student work assignments without the approval of the 

teacher of record, except in non-core, non-college preparatory courses and activities. All non-

instructional staff will possess experience and expertise appropriate for their position as 

determined by the Governance Board. 

 

Professional Development 
 

Staff members will participate in in-service sessions based on their professional needs, as well as 

on school-wide priorities. Staff development will allow the faculty to keep current with 

educational issues related to ELL students, adolescents and school improvement. The format of 

this training will be varied and determined by the staff. AIPCS II will work with other charter 

schools and other educational institution to provide effective staff development. 

 

Compensation and Benefits 
 

Governing Law – A statement of whether charter school staff will participate in California’s 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or 

federal Social Security (Education Code 47605(b)(5)(K)). Note: if a charter school elects to have 

its teachers participate in the STRS system, then all teachers must do so (Education Code 

47611). 

 

The financial compensation for school employees will include a base salary that is above the 

average starting salary for District schools. Merit pay, $1,000 for perfect teacher attendance each 

year, and a Christmas bonus may be awarded at the board’s discretion as they have proven to be 

effective at American Indian Public School. 

 

All AIPCS II employees will participate in the federal Social Security System unless STRS 

involvement hinders participation. Non-credentialed staff and faculty shall participate in Public 

Employees Retirement System (PERS) or to implement any other retirement plan at its disposal. 

If AIPCS II chooses to participate in PERS program, it will work directly with the Alameda 

County Office of Education and PERS to provide the appropriate payroll information. 

 

AIPCS II will provide mandatory benefits such as workers’ compensation, unemployment 

insurance, Medicare and social security. AIPCS II will provide health, dental, vision insurance 

life insurance to each AIPCS II employees. Additional disability coverage may be obtained at a 

cost to the employee. 

 

Employee Representation 
 

Element 6 
 

HEALTH, SAFETY AND EMERGENCY PLAN  
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Charter School shall have a comprehensive site-specific Health, Safety and Emergency Plan, 

including but not limited to the acquisition and maintenance of adequate onsite emergency 

supplies, in place prior to beginning operation of Charter School each school year.  

 

Charter School shall ensure that all staff members receive annual training on Charter School’s 

health, safety, and emergency procedures, including but not limited to training on blood borne 

pathogens, and shall maintain a calendar for, and conduct, emergency response drills for students 

and staff.  

 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and reporting, 

which shall occur within the first six weeks of each school year, or within the first six weeks of a 

person’s employment if employed after the beginning of the school year, in accordance with the 

requirements of AB 1432 (2014).  

 

Charter School shall stock and maintain the required number and type of emergency epinephrine 

auto-injectors onsite and provide training to employee volunteers in the storage and use of the 

epinephrine auto-injector as required by SB 1266 (2014). Charter School shall comply with the 

requirements of Education Code section 49475 regarding concussions/head injuries with respect 

to any athletic program (as defined in Education Code § 49475) offered by or on behalf of 

Charter School.  

 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety and Emergency Plan, and keep it readily available for use and review upon CSD request.  

 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

 

Charter School, including its employees and officers, shall comply with the Family Educational 

Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.  

 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING  

 

 

Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice.   

 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of school site services and/or any 

contact with students and has requested subsequent arrest notification service; and (3) Charter 
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School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records.  

 

Charter School shall comply with the requirements set forth in Education Code section 44939.5 

regarding the reporting of egregious misconduct committed by certificated employees.  

 

 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS  

 

 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, in accordance with Education Code section 

49406. Charter School shall maintain TB clearance records and certifications on file.   

 

 

 

 

SAFE PLACE TO LEARN ACT  

 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq.  

 

GUN-FREE SCHOOLS ACT 

 

Charter School shall comply with the federal Gun-Free Schools Act. 

 

 

 

TOBACCO USE PREVENTION  

 

Charter School shall enact policies to prohibit the use of Tobacco near its school site in 

accordance with the provisions of California Health and Safety Code section 104495.” 

 

 

 

The following is AIPCS II support of Element 6: 
 

Rights of School District Employees 
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Governing Law – A description of the rights of any employees of the school district upon leaving 

the employment of the school district to work in a charter schools, and of any rights of return to 

the school district after employment at a charter school. – Education Code Section 

47605(b)(5)(M) 

 

All employees of AIPCS II shall be considered the exclusive employees of AIPCS II and not any 

school district of the Oakland Unified School district unless otherwise mutually agreed in 

writing. Employees of the District who resign from employment to work at AIPCS II and who 

later wish to return to the District shall be treated the same as any other former District employee 

seeking reemployment in accordance with District policy, applicable law, and applicable 

bargaining agreements. AIPCS II shall not have any authority to confer any rights to return on 

District employees. Sick or vacation leave or years of service credit at the Oakland Unified 

School District or any school district shall not be transferred to the Charter School. 

 

A former employee of any school district shall have the following rights: 

● Any rights upon leaving the employment of a local education agency to work in the charter 

school that the local education agency may specify. 

● Any rights of return to employment in a local education agency after employment in the charter 

school as the local education agency may specify. 

● Any other applicable rights upon leaving employment to work in the charter school that are 

outlined in law. 
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Health and Safety 
 

 

Element 15 
 

Charter School is deemed the exclusive public school employer of all employees of Charter 

School for collective bargaining purposes. As such, Charter School shall comply with all 

provisions of the Educational Employment Relations Act (“EERA”), and shall act independently 

from OUSD for collective bargaining purposes. In accordance with the EERA, employees may 

join and be represented by an organization of their choice for collective bargaining purposes 

 

The staff and Governing Board members of American Indian Public High School agree to 

attempt to resolve all disputes between the District and American Indian Public High School 

regarding this charter pursuant to the terms of this section. Both will refrain from public 

commentary regarding any disputes until the matter has progressed through the dispute 

resolution process. 

 

Any controversy or claim arising out of or relating to the charter agreement between the District 

and American Indian Public High School except any controversy or claim that in any way related 

to revocation of this charter, shall be handled first through an informal process in accordance 

with the procedures set forth below. 

 

(1) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that in any way related to revocation of this charter, must be put in writing 

(“Written Notification”) by the party asserting the existence of such dispute. If the substance of a 

dispute is a matter that could result in the taking of appropriate action, including, but not limited 

to, revocation of the charter in accordance with Education Code section 47607(c), the matter will 

be addressed at the District's discretion in accordance with that provision of law and any 

regulations pertaining thereto. The Written Notification must identify the nature of the dispute 

and all supporting facts known to the party giving the Written Notification. The Written 

Notification may be tendered by personal delivery, by facsimile, or by certified mail. The 

Written Notification shall be deemed received (a) if personally delivered, upon date of delivery 

to the address of the person to receive such notice if delivered by 5:00 PM or otherwise on the 

business day following personal delivery; (b) if by facsimile, upon electronic confirmation of 

receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices 

shall be addressed as follows: 

 

To Charter School, c/o School Director: 

 

American Indian Model School 

 

Oakland, CA 
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To Coordinator, Office of Charter Schools:  

    

1000 Broadway, 6th Floor, Suite 639  

Oakland, CA 94607 

 

 

 

(2) A written response (“Written Response”) shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party’s position on all issues stated 

in the Written Notification and set forth all facts which the responding party believes supports its 

position. The Written Response may be tendered by personal delivery, by facsimile, or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:00p.m., or 

otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 

confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

The parties agree to schedule a conference to discuss the claim or controversy (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 

 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 

Conference, then either party may request that the matter be resolved by mediation. Each party 

shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the 

administrative fees of the mediation shall be shared equally among the parties. Mediation 

proceedings shall commence within 60 days from the date of the Issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after a 

request to mediate, the parties will use the processes and procedures of the American Arbitration 

Association (“AAA”) to have an arbitrator appointed... 

 

(4) If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law 

 

American Indian Model School shall notify, within 30 days, the superintendent of the school 

district of any pupil who is expelled or leaves American Indian Public High School without 

graduating or completing the school year for any reason. The school district notified shall be 

determined by the pupil’s last known address. American Indian Public High School shall, upon 

request, provide that school district with a copy of the cumulative record of the pupil, including a 

transcript of grades or report card and health information, pursuant to Education Code Section 

47605(d)(3).  

 

American Indian Public High School shall define any student dismissal under the Charter 

School’s disciplinary procedure, or termination of a student’s right to attend the American Indian 
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Public High School under its disciplinary procedure, as an “expulsion” under the Education 

Code. 

 

In the case of a special education student, or a student who receives 504 accommodations, 

American Indian Public High School will ensure that it makes the necessary adjustments to 

comply with the mandates of State and federal laws, including the IDEA and Section 504 of the 

Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to 

recommending expulsion for a Section 504 student or special education student, the charter 

administrator will convene a review committee to determine 1) if the conduct in question was 

caused by, or had a direct and substantial relationship to the child’s disability; or 2) if the 

conduct in question was the direct result of the LEA’s failure to implement the 504 plan or IEP. 

If it is determined that the student’s misconduct was not caused by or had direct and substantial 

relationship to the child’s disability or the conduct in question was not a direct result of the 

LEA’s failure to implement the 504 plan or IEP, the student may be expelled. 

 

Dispute Resolution 
 

Governing Law – The procedures to be followed by the Charter School and the entity granting 

the charter to resolve disputes relation to provisions of the charter—California Education Code 

Section 47605(b)(5)(N) 

 

The intent of the AIPCS II dispute resolution process is to: 

1. Resolve disputes within AIPCS II pursuant to the school’s policies 

2. Minimize the oversight burden on OUSD 

3. Ensure a fair and timely resolution to disputes 

4. Frame a charter oversight, renewal process, and timeline to avoid disputes regarding oversight 

and renewal matters 

 

Disputes Between the School and the Charter-Granting Agency 
 

The staff and Governing Board members of AIPCS II agree to attempt to resolve all disputes 

between the District and AIPCS II regarding this charter pursuant to the terms of this section. 

Both will refrain from public commentary regarding any disputes until the matter has progressed 

through the dispute resolution process. 

 

Any controversy or claim arising out of or relation to the charter agreement between the District 

and AIPCS II, except any controversy or claim that in any way relates to revocation of this 

charter, shall be handled first through an informal process in accordance with the procedures set 

forth below. 

 

 (1) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that relates in any way to revocation of this charter, must be put in writing 

(“Written Notification”) by the party asserting the existence of such dispute. The Written 

Notification must identify the nature of the dispute and all supporting facts known to the party 
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giving the Written Notification. The Written Notification may be tendered by personal delivery, 

by facsimile, or by certified mail. The Written Notification shall be deemed received (a) if 

personally delivered, upon date of delivery to the address of the person to receive such notice if 

delivered by 5:00pm or otherwise on the business day following personal delivery; (b) if by 

facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after 

deposit in the U.S. Mail. All written notices shall be addressed as follows: 

 

To Charter School, c/o School Director: 

 746 Grand Avenue 

 Oakland, CA 94610 

 

To Coordinator, Office of Charter Schools: 

 171 12th Street 

 Oakland, CA 94610 

 

(2) A written response (“Written Response”) shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party’s position on all issues stated 

in the Written Notification and set forth all fact which the responding party believes supports its 

position. The Written response may be tendered by personal delivery, by facsimile, or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:00pm, or 

otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 

confirmation of receipt; of (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

The parties agree to schedule a conference to discuss the claim or controversy (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 

 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 

Conference, then either party may request that the matter be resolved by mediation. Each 

party shall bear its own costs and expenses associated with the mediation. The mediator’s 

fees and the administrative fees of the mediation shall be shared equally among the parties. 

Mediation proceedings shall commence within 60 days from the date of the issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after 

a request to mediate, the parties will use the processes and procedures of the American 

Arbitration Association (“AAA”) to have an arbitrator appointed. 

 

(4) If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law. 
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION 

POLICY 
 

Governing Law – Admission Requirements, if applicable—California Education Code Section 

47605(b)(5)(H) 

 

The Board of Directors shall determine all policies, processes, and procedures governing 

application, admission, and enrollment at AIPCS II. All students attending AIPCS II must follow 

the application, admission, and enrollment policies of the school. The application packet for 

admission to AIPCS II shall include information that allows students and parents to be informed 

about the school’s operation as a charter school, its educational programs, the academic and 

behavioral expectations of students, and the rights and responsibilities of students and parents 

who wish to become part of the School. The application packet shall include: 

 

● An enrollment guide outlining the enrollment process at AIPCS II 

● Registration form which requests basic information about the prospective student 

● AIPCS II mission statement and information about faculty and staff 

● Historic overview of AIPCS II students’ academic achievement 

● AIPCS II Family handbook (Appendix K) 

 

The Board shall have the sole authority to determine the size and grade-level breakdown of the 

student body at AIPCS II. The determination of school capacity shall be based on, among other 

things, the school’s academic program, the school’s fiscal viability, the educational needs of 

currently enrolled students, the capacity of the school site, and the level of interest shown by 

students who want to attend. 

 

By October 1 of each year, AIPCS II will notify the District in writing of the application deadline 

and proposed lottery date. AIPCS II will ensure that all application materials will reference these 

dates as well as provide complete information regarding application procedures, key dates, and 

admissions preferences and requirements consistent with approved charter. 

 

Admission Criteria 
 

As written by David Whitman in his book, Sweating the Small Stuff, Inner-City Schools and the 

New Paternalism (2008), “Failing students from other schools who become ace pupils at AIPCS 

II may well have some hidden innate ability not evident at their previous schools. But they are 

hardly an example of selective recruiting or creaming from the top of the local academic pool.” 

 

AIPCS II shall be open to all students at the appropriate grade levels who wish to attend within 

the minimum and maximum age requirements specified in applicable law. AIPCS II shall be 

open to all students without regard for the place of residence of students or parents within 

California except as provided in Education Code Section 47605(d)(2). If oversubscribed by the 
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application deadline, admission to AIPCS II, except for existing students, shall be determined by 

a public random drawing in accordance with the preferences given in the next section. 

 

The only admission requirement is that students wishing to attend AIPCS II must follow the 

school’s admission procedures with respect to completing applications, and enrollment forms 

and documents by the announced deadlines. Application deadlines, which will normally be in the 

winter for admission the following September, shall be coordinated with local public schools to 

give students and their parents opportunity to consider the full range of educational opportunities 

available to them. 

 

There shall be no admission testing or other evaluation required of any applicant. AIPCS II shall 

not charge an application fee nor shall it charge tuition [California Education Code Section 

47605(d)(1)]. AIPCS II will neither solicit nor require parent contributions to help fund AIPCS 

II’s educational programs nor shall it require any monetary contribution as a condition for 

application, admission, enrollment, or participation in any of the school’s required educational 

activities. 

 

AIPCS II shall be nonsectarian in its admission and enrollment policies and shall not 

discriminate against any student on the basis of the characteristics listed in Education Code 

Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in Section 422.55 of the Penal Code or association with an individual who has any of the 

aforementioned characteristics). [Education Code Section 47605(d)(1)]. 

 

Public Random Drawing and Preferences 
 

If the number of students who apply to attend AIPCS II within each grade level by the 

application deadline exceeds the school’s capacity, attendance, except for the existing student 

shall be determined by a public random drawing for each grade level conducted in advance of the 

start of summer school. In accordance with Education Code Section 47605(d)(2), preference in 

the public random drawing shall be provided in the following order of declining priority: 

 

1. Siblings of currently enrolled students or graduate a AIPCS dependent of employee 

2. Students residing within the boundaries of the District 

3. All other students who wish to attend the School 

 

At the conclusion of the public random drawing, all students who were not granted admission 

due to capacity shall be given the option to put their name on a wait list according to their draw 

in the public random drawing. This wait list will allow students the option of enrollment in the 

case of an opening during the current school year. In no circumstance will await list carry over to 

the following school year. The order of admission of students at any time during the year shall be 

based solely on the order of applicants on the admission wait list. Applications received after the 

application deadline will be added to the wait list in the order received. After the wait list has 

been exhausted or at the conclusion of the school year, the school will advertise if a space has 
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become available and applications are being accepted. If more applicants than spaces are 

available, another public random drawing will be conducted for the open spaces as described 

above. 

 

Conditions of Enrollment 
 

Element 8 
 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES  

 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request.  

 

HOMELESS AND FOSTER YOUTH  

 

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act 

and ensure that each child of a homeless individual and each homeless youth has equal access to 

the same free, appropriate public education as provided to other children and youths. Charter 

School shall provide specific information, in its outreach materials, websites, at community 

meetings, open forums, and regional center meetings, that notifies parents that Charter School is 

open to enroll and provide services for all students, and provides a standard District contact 

number for access to additional information regarding enrollment. Charter School shall comply 

with all applicable provisions of Education Code sections 48850 – 48859. 

 

NON-DISCRIMINATION  

 

Charter School shall not require a parent/legal guardian/student to provide information regarding 

a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 

status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in section 

422.55 of the Penal Code, or any other information that would violate federal or state law, prior 

to admission, participation in any admissions or attendance lottery, or pre-enrollment event or 

process, or as a condition of admission or enrollment. Charter School may request, at the time of, 

and as part of, conducting its lottery process, the provision of information necessary to apply 

specific admissions preferences set forth in this Charter.  

 

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any other 

record or related information prior to admission, participation in any admissions or attendance 

lottery, or pre-enrollment event or process, or as a condition of admission or enrollment.  

 

PARENT ENGAGEMENT  
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Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

 

Public School Attendance Alternatives 
 

Element 12 
 

Pupils who choose not to attend the Charter School may choose to attend other public schools in 

their district of residence or pursue inter-district transfers in accordance with existing enrollment 

and transfer policies of the District. Parents or guardians of each pupil enrolled in the Charter 

School shall be informed that the pupil has no right to admission in a particular school of any 

local educational agency (LEA) (or program of any LEA) as a consequence of enrollment in the 

charter school, except to the extent that such a right is extended by the LEA. 

 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 

 

Suspension/Expulsion and Dismissal Procedures 
 

Governing Law: The procedures by which pupils can be suspended or expelled – California 

Education Code Section 47605(b)(5)(J) 

 

AIPCS II will have a comprehensive set of suspension, dismissal and expulsion policies which 

are attached in Appendix N. The policies will be printed and distributed as part of AIPCS II’s 

Student/Parent Handbook and will clearly describe the school’s expectations regarding 

attendance, mutual respect, substance, abuse, violence, safety, and work habits. Each student and 

his or her parent or guardian will be required to verify that they have reviewed and understand 

the policies prior to enrollment. These policies will provide all students with an opportunity for 

due process and will conform to applicable federal and state law regarding students with 

exceptional needs. 

 

In the case of a special education student, or a student who receives 504 accommodations, 

AIPCS II will ensure that it makes the necessary adjustments to comply with the mandates of 

State and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, 
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regarding the discipline of students with disabilities. Prior to recommending expulsion for a 

Section 504 student or special education student, the charter administrator will convene a review 

committee to determine 1) if the conduct in question was caused by, or had a direct and 

substantial relationship to the child’s disability; or 2) if the conduct in question was the direct 

result of the LEA’s failure to implement the 504 plan or IEP. If it is determined that the student’s 

misconduct was not caused by or had direct and substantial relationship to the child’s disability 

or the conduct in question was not a direct result of the LEA’s failure to implement the 504 plan 

or IEP, the student may be expelled. 

 

  



96 

 

 

VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY 

A. Budgets 
 

Governing Law: The petitioner or petitioners shall also be required to provide financial 

statements that include a proposed first year operational budget, including startup costs, and cash 

flow and financial projections for the first three years of operation. —California Education Code 

Section 47605(g). 

 

AIPCS II will ensure that it operates using a sound financial model. AIPCS II’s budget 

(Appendix O) assumes total enrollment of 205 students (a conservative projection of future 

enrollment) in each year of the renewal term.  The anticipated revenues are based on years of 

operating experience for the school, and estimates for the middle school revenue limit and 

categorical block grant given the proposed state budget. Financial estimates have been provided 

by Minh Co from Oakland’s Office of Charter Schools. 

 

In each of the years in the projected budget, staffing assumptions remain constant. Budget 

projections assume a revenue increase of 2% per year, which is a conservative increase relative 

to annual COLA rates in California over the previous 5 years. The budget and cash-flow also 

assume an increase in non-fixed expenditures of per year. This assumption is based upon 

historical financial data from the past years of operation. 

 

Budget assumptions also include 1% oversight fee from the OUSD on state revenues and special 

education costs of $525.23 per student as outlined in a December 7, 2010 email from Oakland’s 

Office of Charter Schools financial accountant. Over the course of the 5-year renewal term, the 

school has budgeted $583,187.11 paid to OUSD for special education services. Though AIPCS II 

is considering an alternative to the OUSD SELPA (as indicated in the special education section 

of this petition) the school has not finalized its decision and continues to explore its options. As a 

result, our 5-year budget projections are based on the district-provided numbers for remaining 

within the OUSD SELPA. Based on AIPCS II’s current special education enrollment, the net 

cost of providing special education services through an alternative to the OUSD SELPA would 

be equal to or less than the costs of remaining within OUSD’s SELPA. AIPCS II’s budget will 

be updated to reflect these changes if the school alters its SELPA affiliation, but these changes--

at worst--will be budget-neutral. 

 

As this is a time of future economic uncertainty, AIPCS II created the included budget using a 

very conservative approach – a worst case scenario. Like the District, we are looking to cut 

expenses, find additional sources of revenue, and increase our reserves to make sure we can 

weather potential, short-term fluctuations in revenues and expenses. 

 

B. Financial Reporting 
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AIPCS II has drafted a complete set of fiscal control policies and procedures (Appendix Q) for 

AIPCS II operation. AIPCS II shall comply with all financial reporting requirements of 

Education Code Section 47604.33 and shall comply fully with Education Code Section 47604.3. 

 

C. Insurance 
 

AIPCS II will maintain general liability, workers’ compensation, and other necessary insurance 

of the types in the amounts required for an enterprise of this size and nature for the operation of 

the school. 

 

Throughout the life of this contract, the Charter School shall pay for and maintain in full force 

and effect with an insurance company or companies admitted by the California Insurance 

Commissioner to do business in the State of California and rated not less than “A-/VII”, very 

low, in Best Insurance Rating Guide, the following policies of insurance: 

 

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include contractual, products 

and completed operations, corporal punishment and sexual misconduct and harassment coverage, 

and bodily injury and property damage liability insurance with combined single limits of not less 

than $1,000,000.00 per occurrence. 

2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for owned and 

non-owned autos, with bodily injury liability limits not less than $1,000,000.00 per person, per 

occurrence and property damage liability limits of not less that $500,000.00, per occurrence. 

3. WORKERS’ COMPENSATION INSURANCE, as required by the California Labor Code, with 

not less that statutory limits 

 

D. Administrative Services 
 

Governing Law: The manner in which administrative services of the School are to be provided. –

California Education Code Section 47605(g). 

 

With the exception of services performed by OUSD in providing oversight to AIPCS II as 

defined by Education Code Section 47604.32, all charter-requested services from OUSD will be 

on a pay-for-service basis. 

 

The District may charge for the actual costs of supervisorial oversight of AIPCS II not to exceed 

1% of the charter school’s revenue, or the District may charge for the actual costs of 

supervisorial oversight of the Charter School not to exceed 3% if AIPCS II is able to obtain 

substantially rent free facilities from the District. Notwithstanding the foregoing, the District may 

charge the maximum supervisorial oversight fee allowed under the law as it may change from 

time to time. For purposes of this charter, “revenue of the charter school” means the general-

purpose entitlement and categorical block grant, as defined in subdivisions (a) and (b) of Section 

47632. Subject to availability, AIPCS II may request OUSD services on a pay-for-service basis. 
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The school reports daily attendance requirements to OUSD in a format acceptable to the district 

and state. Required reports regarding daily attendance are completed and submitted to requesting 

agencies. Budget allocation and vendor selection are the responsibility of the Governance Board 

with substantial input from the Superintendent. The Superintendent develops all budget 

proposals and has latitude in determining how funds are best used within budget categories. The 

Governance Board delegates authority to the Superintendent to select vendors below a contract 

amount to be determined, but will retain overall responsibility for contract approvals. The 

Governance Board works with ADP for payroll services and to ensure compliance with state 

financial accounting procedures. 

 

The Head of School will instruct the financial officer to prepare financial statements such as a 

balance sheet, income statement, and statement of cash flow. Financial statements are accessible 

to the independent auditor, school officers, OUSD, families of AIPCS II students and any 

Governance Board members who want to assess the school’s financial condition. In addition, 

AIPCS II will continue to submit an annual audited financial statement to the appropriate 

authorities within the California Department of Education, State Controller’s Office, County 

Superintendent of Schools, and the Oakland Unified School District. 

 

E. Facilities 
 

Governing Law: The description of the type and potential location of the facility to be used by 

the charter school. –Education Code Section 47605(g) 

 

AIPCS II is located at 171 12th Street, Oakland, California. It is a three story building owned by 

American Indian Model Schools. It is composed of twenty-five classrooms used   

by AIPCS II. There are six classrooms used by AIPCS. 

 

If AIPCS II fails to submit a certificate of occupancy or other valid documentation to the District 

verifying that the intended facility in which the school will operate complies with Education 

Code Section 47610, not less than 30 days before the school is scheduled to begin operation 

pursuant to the first year of this renewal term, it may not commence operations unless an 

exception is made by the Office of Charter Schools and/or the local planning department or 

equivalent agency. If AIPCS II moves or expands to another facility during the term of this 

charter, AIPCS II shall provide a certificate of occupancy or other valid documentation to the 

District verifying that the intended facility in which the school will operate complies with 

Education Code Section 47610, to the District for each facility at least 30 days before school is 

scheduled to begin operations in the facility or facilities. AIPCS II shall not begin operation in 

any location for which it has failed to timely provide a certificate of occupancy to the District, 

unless an exception is made by the Office of Charter Schools and/or the local planning 

department or equivalent agency. Notwithstanding any language to the contrary in this charter, 

the interpretation, application, and enforcement of this provision are not subject to the Dispute 

Resolution Process. 

 

F. Transportation 
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AIPCS II may provide transportation of students to and from school. If transportation is provided 

it will be done in compliance with all state and local laws and requirements.  It is the primary 

responsibility of the student’s families to provide transportation to AIPCS II, except as required 

by law for students with disabilities in accordance with a student’s IEP. In these instances, 

transportation needs shall be handled by OUSD SELPA if the school operates as a public school 

of the District for special education purposes. 

 

G. Audits 
 

Governing Law: The manner in which annual, independent financial audit shall be conducted, 

which shall employ generally accepted accounting principles, and the manner in which audit 

exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. —

California Education Code Section 47605(b)(5)(I) 

 

An annual independent fiscal audit of the books and records of AIPCS II will be conducted as 

required under the Charter Schools Act, Section 47605(b)(5)(I) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools as published in the 

State Controllers Guide. 

 

The AIPCS II Governance Board will select an independent auditor through a request for 

proposal format. The auditor will have, at a minimum, a CPA and educational institution audit 

experience and be approved by the State Controller on its published list as an educational audit 

provider. To the extent required under applicable federal law, the audit scope will be expanded to 

include items and processes specified in applicable Office of Management and Budget Circulars. 

 

It is anticipated that the annual audit will be completed within four months of the close of the 

fiscal year and that a copy of the auditor’s findings will be forwarded to the District, the County 

Superintendent of Schools, the State Controller, and the CDE by the 15th of December of each 

year. The Director, along with the Governance Board, will review any audit exceptions or 

deficiencies and meet with the District with regard to resolution of audit exception or 

deficiencies to the satisfaction of the District. The AIPCS II Board will submit a report to the 

District describing how the exceptions and deficiencies have been or will be resolved to the 

satisfaction of the District along with an anticipated timeline for the same.  

 

The independent fiscal audit of the Charter School is public record to be provided to the public 

upon request. 

 

To the extent that AIPCS II is a recipient of federal funds, including federal Title I, Part A funds, 

AIPCS II has agreed to meet all of the programmatic, fiscal and other regulatory requirements of 

the No Child Left Behind Act and other applicable federal grant programs. AIPCS II agrees that 
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it will keep and make available to the District any documentation necessary to demonstrate 

compliance with the requirements of the No Child Left Behind Act and other applicable federal 

programs, including, but not limited to, documentation related to required parental notifications, 

appropriate credentialing of teaching and paraprofessional staff, where applicable, or any other 

mandated federal program requirement. The mandated requirements of NCLB include, but are 

not limited to, the following: 

 

● Notify parents at the beginning of each school year of their “right to know” the 

professional qualifications of their child’s classroom teacher including a timely notice to 

each individual parent that the parent’s child has been assigned, or taught for four or 

more consecutive weeks by, a teacher who is not highly qualified. 

● Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact. 

● Hold an annual Title I meeting for parents of participating Title I students 

● Develop jointly with, agree on with, and distribute to, parents of participating children a 

written parent involvement policy. 

 

AIPCS II also understands that as part of its oversight of the school, the Office of Charter 

Schools may conduct a reasonable program review of federal and state compliance 

issues. 

 

H. Closure Protocol 
 

Element 16 
 

REVOCATION OF THE CHARTER  

 

The District may revoke the Charter if Charter School commits a breach of any provision set 

forth in a policy related to charter schools adopted by the District Board of Education and/or any 

provisions set forth in the Charter Schools Act of 1992. The District may possibly revoke the 

charter of Charter School if the District finds, through a showing of substantial evidence, that 

Charter School did any of the following:  

 

• Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter.  

 

• Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter.  

 

• Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 

mismanagement.  

 

• Charter School violated any provision of law.  
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Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the OUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

OUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution clause set forth in this Charter.  

 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3.  

 

CLOSURE ACTION 

 

The decision to close Charter School, either by the governing board of Charter School or by the 

OUSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall 

be deemed to have been automatically taken when any of the following occur: the Charter is 

revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the 

OUSD Board of Education; the governing board of Charter School votes to close Charter School; 

or the Charter lapses.  

 

CLOSURE PROCEDURES  

 

The procedures for charter school closure set forth below are guided by Education Code 

sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 

11962 and 11962.1, and are based on “Charter School Closure Requirements and 

Recommendations (Revised 08/2009)” posted on the California Department of Education 

website. All references to “Charter School” apply to Charter School, including its nonprofit 

corporation and governing board. 

 

 

Designation of Responsible Person(s) and Funding of Closure 

 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the OUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

 

Notification of Closure Action  

 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:  

 

1. The OUSD OCS. Charter School shall provide the OCS with written notice of the person(s) 

designated to be responsible for conducting and overseeing all closure activities and the funding 

for such activities. If the Closure Action is an act of Charter School, Charter School shall provide 
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the OCS with a copy of the governing board resolution or minutes that documents its Closure 

Action.  

 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall 

simultaneously provide a copy of the written parent notification to the OCS.  

 

3. Alameda County Office of Education (ACOE). Charter School shall send written notification 

of the Closure Action to ACOE by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the OCS.  

 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of this notification to the OCS.  

 

5. The retirement systems in which Charter School’s employees participate. Within fourteen (14) 

calendar days of the Closure Action, Charter School shall notify, as applicable, the State 

Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the Social 

Security Administration, and the Alameda County Office of Education of the Closure Action, 

and follow their respective procedures for dissolving contracts and reporting. Charter School 

shall provide a copy of this notification and correspondence to the OCS.  

 

6. The California Department of Education (CDE). Charter School shall send written notification 

of the Closure Action to the CDE by registered mail within 72 hours of the Closure Action. 

Charter School shall provide a copy of this notification to the OCS.  

 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure Action 

within 72 hours of the Closure Action. This notice must include a list of potentially returning 

students and their home schools based on student residence. Charter School shall provide a copy 

of these notifications, if any, to the OCS.  

 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor notification to 

the OCS.   

 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information:  

 

1. The effective date of the closure of Charter School  

 

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure  
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3. The students’ school districts of residence  

 

4. How parents/guardians of all students, and all majority age and emancipated minor students, 

may obtain copies of student records and transcripts, including specific information on 

completed courses and credits that meet graduation requirements  

 

In addition to the four required items above, notification of the CDE shall also include:  

 

1. A description of the circumstances of the closure  

 

2. The location of student and personnel records  

 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students, shall also include:  

 

1. Information on how to enroll or transfer the student to an appropriate school  

 

2. A certified packet of student information that includes closure notice, a copy of the student’s 

cumulative record, which will include grade reports, discipline records, immunization records, 

completed coursework, credits that meet graduation requirements, a transcript, and state testing 

results  

 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure  

 

Notification of employees and vendors shall include:  

 

1. The effective date of the closure of Charter School  

 

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure  

 

3. The date and manner, which shall be no later than 30 days from the effective date of the 

closure of Charter School, by which Charter School shall provide employees with written 

verification of employment within 30 days of the effective date of closure, Charter School shall 

provide all employees with written verification of employment. Charter School shall send copies 

of such letters to the OCS.  

 

Within 30 days of the effective date of closure, Charter School shall provide all employees with 

written verification of employment. Charter School shall send copies of such letters to the OCS. 

 

 

Records Retention and Transfer  
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Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter School 

records, including student records. These requirements include:  

 

1. Charter School shall provide the District with original student cumulative files and behavior 

records, pursuant to District policy and applicable District handbook(s) regarding cumulative 

records for secondary and elementary schools, for all students, both active and inactive, of 

Charter School. Transfer of the complete and organized original student records to the District, in 

accordance with District procedures applicable at the time of closure, shall occur within seven 

(7) calendar days of the effective date of closure.  

 

2. Charter School’s process for transferring student records to receiving schools shall be in 

accordance with OUSD procedures for students moving from one school to another. 

 

3. Charter School shall prepare and provide an electronic master list of all students to the Charter 

Schools Division in accordance with the District procedures applicable at the time of closure. 

This list shall include the student’s identification number, Statewide Student Identifier (SSID), 

birthdate, grade, full name, address, home school/school district, enrollment date, exit code, exit 

date, parent/guardian name(s), and phone number(s). If the Charter School closure occurs before 

the end of the school year, the list also shall indicate the name of the school to which each 

student is transferring, if known. This electronic master list shall be delivered to the OCS in the 

form of a CD or otherwise in accordance with District procedures.  

 

4. Charter School must organize the original cumulative files for delivery to the District in two 

categories: active students and inactive students. Charter School will coordinate with the OCS 

for the delivery and/or pickup of student records.  

 

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing.   

 

6. Charter School must provide to the OCS a copy of student attendance records, teacher 

gradebooks, Charter School payroll and personnel records, and Title I records (if applicable). 

Personnel records must include any and all employee records including, but not limited to, 

records related to performance and grievance.  

 

7. Charter School shall ensure that all records are boxed and clearly labeled by classification of 

documents and the required duration of storage in accordance with District procedures.  

 

8. Charter School shall provide to the responsible person(s) designated by the governing board of 

Charter School to conduct all closure-related activities a list of students in each grade level and, 

for each student, a list of classes completed and the student’s district of residence.  

 

Financial Close-Out  
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After receiving notification of closure, the CDE will notify Charter School and the authorizing 

entity of any liabilities Charter School owes the state, which may include overpayment of 

apportionments, unpaid revolving fund loans or grants, and/or similar liabilities. The CDE may 

ask the County Office of Education to conduct an audit of the charter school if it has reason to 

believe that the school received state funding for which it was not eligible.  

 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes:  

 

1. An accounting of all financial assets. These may include cash and accounts receivable and an 

inventory of property, equipment, and other items of material value.  

 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other investigations.  

 

3. An assessment of the disposition of any restricted funds received by or due to Charter School.  

 

This audit may serve as Charter School’s annual audit.  

 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted 

accounting principles. Any liability or debt incurred by Charter School will be the responsibility 

of Charter School and not OUSD. Charter School understands and acknowledges that Charter 

School will cover the outstanding debts or liabilities of Charter School. Any unused monies at 

the time of the audit will be returned to the appropriate funding source. Charter School 

understands and acknowledges that only unrestricted funds will be used to pay creditors. Any 

unused AB 602 funds or other special education funding will be returned to the District SELPA 

or the SELPA in which Charter School participates, and other categorical funds will be returned 

to the source of funds.  

 

Charter School shall ensure the completion and filing of any annual reports required. These 

reports include but are not necessarily limited to:  

 

1. Preliminary budgets  

 

2. Interim financial reports  

 

3. Second interim financial reports  

 

4. Final unaudited reports  

 

These reports must be submitted to the CDE and the authorizing entity in the form required. If 

Charter School chooses to submit this information before the forms and software are available 

for the fiscal year, alternative forms can be used if they are approved in advance by the CDE. 
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These reports should be submitted as soon as possible after the Closure Action, but no later than 

the required deadline for reporting for the fiscal year.  

 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the 

authorizing entity. This practice will occur in the first year after the closure and will continue 

until CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs 

due to the charter closure.  

 

Disposition of Liabilities and Assets  

 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter 

School closure procedures must also ensure appropriate disposal, in accordance with Charter 

School’s governing board bylaws, fiscal procedures, and any other applicable laws and 

regulations, of any net assets remaining after all liabilities of Charter School have been paid or 

otherwise addressed. Such disposal includes, but is not limited to:  

 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on behalf of the 

District. The District discloses that the California Education Code sets forth the requirements for 

the disposition of the District’s personal property and Charter School shall bear responsibility 

and liability for any disposition in violation of statutory requirements.  

 

2. The return of any donated materials and property in accordance with any terms and conditions 

set when the donations were accepted.  

 

3. The return of any grant and restricted categorical funds to their sources according to the terms 

of the grant or state and federal law.  

 

4. The submission of final expenditure reports for any entitlement grants and the filing of Final 

Expenditure Reports and Final Performance Reports, as appropriate.  

 

If Charter School is operated by a nonprofit corporation, and if the corporation does not have any 

functions other than operation of Charter School, the corporation shall be dissolved according to 

its bylaws.  

 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School 

governing board to complete all necessary tasks and procedures required to close the school and 

transfer records in accordance with these closure procedures.  

 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code.  
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Charter School shall provide OUSD within fourteen (14) calendar days of the Closure Action 

with written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments.  

 

Prior to final closeout, Charter School shall complete all actions required by applicable law, 

including but not limited to the following:  

 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s and 

Form 1099s by the statutory deadlines.  

 

b. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63).  

 

c. Make final federal tax payments (employee taxes, etc.)   

 

d. File its final withholding tax return (Treasury Form 165).  

 

e. File its final return with the IRS (Form 990 and Schedule).  

 

This Element 16 shall survive the revocation, expiration, termination, cancellation of this 

Charter, or any other act or event that would end Charter School’s authorization to operate as a 

charter school or cause Charter School to cease operation. Charter School agrees that, due to the 

nature of the property and activities that are the subject of this Charter, the District and public 

shall suffer irreparable harm should Charter School breach any obligation under this Element 16. 

The District therefore reserves the right to seek equitable relief to enforce any right arising under 

this Element 16 or any provision of this Element 16 or to prevent or cure any breach of any 

obligation undertaken, without in any way prejudicing any other legal remedy available to the 

District. Such legal relief shall include, without limitation, the seeking of a temporary or 

permanent injunction, restraining order, or order for specific performance, and may be sought in 

any appropriate court. 

 

FACILITIES  

 

If Charter School is using District facilities as of the date of the submittal of this charter petition, 

renewal petition, or request for material revision, or takes occupancy of District facilities prior to 

the approval of this charter petition, Charter School shall execute an agreement provided by the 

District for the use of the District facilities as a condition of the approval of the charter petition. 

If at any time after the approval of this charter petition, renewal petition, or request for material 

revision, Charter School will occupy and use any District facilities, Charter School shall execute 

an agreement provided by the District for the use of the District facilities prior to occupancy and 

commencing use. Charter School shall implement and otherwise comply with the terms of any 

and all applicable facilities use agreements between Charter School and the District.  

 

Notwithstanding any provision of any existing agreement for the use of District facilities, no 

agreement for the use of District facilities shall automatically renew or extend its term with the 
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renewal of the charter petition. The circumstances of Charter School’s occupancy of District 

facilities may change over time such as, but not limited to, enrollment, programs, and the 

conditions of facilities, and the District has a vested interest in having an agreement that is 

appropriate for the situation.  

 

Prop. 39 Single Year Co-Location Use Agreement shall be limited to one (1) school year and 

expire on the date stated in said instrument, unless otherwise agreed to by the District. There is 

no automatic renewal. For any other use agreement, the term shall not exceed five (5) years or 

shall be co-terminus with the charter petition, whichever is shorter, and may be one (1) school 

year in duration, at the option of the District. Charter School and the District shall negotiate any 

modifications of the agreement with the goal of such amendment or new agreement being 

considered by the OUSD Board of Education with the renewal of the charter petition. If Charter 

School and the District cannot execute an agreement in time for such to be considered by the 

Board of Education. In the event that a use agreement expires at the end of a charter term, and 

the charter is renewed but a new use agreement has not yet been approved by the OUSD Board 

of Education, the Charter School shall be permitted to remain in occupancy of the District 

facilities under the terms and conditions of the immediately preceding, executed use agreement; 

provided, that if Charter School and the District cannot agree upon and execute an amendment or 

new use agreement by said deadline, Charter School shall vacate the District facilities on or 

before June 30th of said school year.  

 

Charter School agrees that occupancy and use of District facilities shall be in compliance with 

applicable laws and District policies for the operation and maintenance of District facilities and 

furnishings and equipment. All District facilities (i.e. schools) will remain subject to those laws 

applicable to public schools.  

 

In the event of an emergency, all District facilities (i.e. schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees it will participate in and 

observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills).  

 

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following:  

 

• Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of 

the Charter and incidental related uses. The District shall have the right to inspect District 

facilities upon reasonable notice to Charter School.  

 

• Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 



109 

 

School, at its sole cost and expense, shall provide maintenance and other services for the good 

and safe operation of the F&E. 

 

• Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative arrangement 

in the use agreement.  

 

• Programs, Services, and Activities Outside Instructional Program; Third Party Vendors  

 

(i) Any program, service, or activity provided outside the instructional program shall be subject 

to the terms and provisions of the use agreement, and, additionally, may require a license, permit, 

or additional agreement issued by the District. The term “instructional program” is defined, per 

Education Code section 47612 and 5 CCR section 11960, as those required educational activities 

that generate funding based on “average daily attendance” and includes those extracurricular 

programs, services, and/or activities that students are required to participate in and do not require 

the payment of any consideration or fee.  

 

(ii) Any program, service, or activity requiring the payment of any consideration or fee or 

provided by a third party vendor (defined as any person or entity other than Charter School), 

whether paid or volunteer and regardless of whether such may be within the instructional 

program, shall be subject to the terms and provisions of the use agreement and such third party 

vendor shall be required to obtain a license, permit, or additional agreement from the District.  

 

• Minimum Payments or Charges to be Paid to District Arising From the Facilities:  

 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata Share for 

facilities costs as provided in the Charter Schools Act of 1992 and its regulations. The parties 

may agree to an alternative arrangement regarding facilities costs in the use agreement; and  

 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee imposed 

upon or levied on the OUSD facilities that it is occupying or Charter School’s legal or equitable 

interest created by the use agreement.  

 

• Maintenance & Operations Services: In the event the District agrees to allow Charter School to 

perform any of the operation and maintenance services, the District shall have the right to inspect 

the District facilities, and the costs incurred in such inspection shall be paid by Charter School.  

 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with another 

user, the District shall provide the operations and maintenance services for the District facilities 

and Charter School shall pay the Pro Rata Share. The parties may agree to an alternative 

arrangement regarding performance of the operations and maintenance services and payment for 

such in the use agreement.  
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(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District shall 

allow Charter School, at its sole cost and expense, to provide some operations and maintenance 

services for the District facilities in accordance with applicable laws and OUSD’s policies on 

operations and maintenance services for facilities and F&E. NOTWITHSTANDING THE 

FOREGOING, the District shall provide all services for regulatory inspections which as the 

owner of the real property it is required to submit, and deferred maintenance, and Charter School 

shall pay OUSD for the cost and expense of providing those services. The parties may agree to 

an alternative arrangement regarding performance of the operations and maintenance services 

and payment for such services in the use agreement.  

 

• Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in OUSD’s property insurance or, if Charter School is the sole occupant of OUSD 

facilities, obtain and maintain separate property insurance for the OUSD facilities. Charter 

School shall not have the option of obtaining and maintaining separate property insurance for the 

OUSD facility IF Charter School is co-locating or sharing the OUSD facility with another user.  

 

Non-District-Owned Facilities  

 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the OCS with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the site 

as a charter school. Charter School shall not exceed the operating capacity of the site and shall 

operate within any limitations or requirements provided by the Certificate of Occupancy and any 

applicable permit. Charter School may not open or operate without providing a copy of an 

appropriate Certificate of Occupancy to the OCS. If Charter School intends to move or expand to 

another facility during the term of this Charter, Charter School shall adhere to any and all 

District policies and procedures regarding charter material revision and non-material 

amendment. Prior to occupancy or use of any such additional or changed school site, Charter 

School shall provide an appropriate Certificate of Occupancy to the OCS for such facility. 

Notwithstanding any language to the contrary in this Charter, the interpretation, application, and 

enforcement of this provision are not subject to the Dispute Resolution Process outlined in 

Element 14.  

 

Facility Compliance: Prior to occupancy or use of any school site or facility, Charter School shall 

provide adequate documentation to the OCS that the facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies responsible 

for building and safety standards for the city in which Charter School is to be located, federal and 

state accessibility requirements (including the Americans with Disabilities Act (ADA) and 

Section 504), and all other applicable fire, health, and structural safety and access requirements. 

This requirement shall also apply to the construction, reconstruction, alteration of or addition to 

the facility. Charter School shall resolve in a timely manner any and all corrective actions, orders 

to comply, or notices issued by the authorized building and safety agency or the District. Charter 

School cannot exempt itself from applicable building and zoning codes, ordinances, and 
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ADA/Section 504 requirements. Charter School shall maintain on file readily accessible records 

that document facilities compliance and provide such documentation to the OCS upon request.  

 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools.  

 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in the 

Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that 

any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan.  

 

  “If AIPCS II] fails to submit a certificate of occupancy or other valid documentation to the 

District verifying that the intended facility in which the school will operate complies with 

Education Code Section 47610, not less than 30 days before the school is scheduled to begin 

operation pursuant to the first year of this renewal term, it may not commence operations unless 

an exception is made by the OCS and/or the local planning department or equivalent agency.  If 

Charter School moves or expands to another facility during the term of this charter, Charter 

School] shall provide a certificate of occupancy or other valid documentation to the District 

verifying that the intended facility in which the school will operate complies with Education 

Code Section 47610, to the District for each facility at least 30 days before school is scheduled 

to begin operations in the facility or facilities.  Charter School shall not begin operation in any 

location for which it has failed to timely provide a certificate of occupancy to the District, unless 

an exception is made by the OC Sand/or the local planning department or equivalent agency.  

 

 

Notwithstanding any language to the contrary in this charter, the interpretation, application, and 

enforcement of this provision are not subject to the Dispute Resolution Process.”  

 

ADMINISTRATIVE SERVICES  

 

The District may charge for the actual costs of supervisorial oversight of [AIPCS II] not to 

exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of 

supervisorial oversight of the Charter School not to exceed 3% if [AIPCS II]is able to obtain 

substantially rent free facilities from the District.  Notwithstanding the foregoing, the District 

may charge the maximum supervisorial oversight fee allowed under the law as it may change 

from time to time.” 

 

 

DISTRICT IMPACT STATEMENT/CIVIL LIABILITY EFFECTS 

 

“[AIPCS II] must submit its renewal petition to the Office of Charter Schools no earlier than 270 

days before the charter is due to expire unless otherwise agreed by the Office of Charter 

Schools...” 
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“The District may revoke the charter of [AIPCS II]in accordance with Education Code Section 

47607, any successor provisions to section 47607, or other statutory provisions, if enacted after 

the date of the charter, regarding the revocation of charters.  

 

“[AIPCS II] agrees to observe and abide by the following terms and conditions as a requirement 

for receiving and maintaining their charter authorization: 

 

AIPCS II is subject to District oversight.  

 

∙ The District’s statutory oversight responsibility continues throughout the life of the charter and 

requires that it, among other things, monitor the fiscal condition of AIPCS II.  

 

∙ The District is authorized to revoke this charter for, among other reasons, the failure of 

American Indian Public High School to meet generally accepted accounting principles or if it 

engages in fiscal mismanagement in accordance with Education Code Section 47607.  

 

Accordingly, the District hereby reserves the right, at OUSD cost, pursuant to its oversight 

responsibility, to reasonably audit American Indian Public High School books, records, data, 

processes and procedures through the Office of Charter Schools or other means. The audit may 

include, but is not limited to, the following areas:  

 

∙ Compliance with terms and conditions prescribed in the charter,  

∙ Internal controls, both financial and operational in nature,  

∙ The accuracy, recording and/or reporting of school financial information,  

∙ The school’s debt structure,  

∙ Governance policies, procedures and history,  

∙ The recording and reporting of attendance data,  

∙ The school’s enrollment process, suspension and expulsion procedures, and parent involvement 

practices,  

∙ Compliance with safety plans and procedures, and  

∙ Compliance with applicable grant requirements.  

 

[AIPCS II shall cooperate fully with such audits and to make available any and all records 

necessary for the performance of the audit upon 30 days’ notice to American Indian Public High 

School. When 30 days’ notice may defeat the purpose of the audit, the District may conduct the 

audit upon 24 hours’ notice.  

 

In addition, if an allegation of waste, fraud or abuse related to AIPCS II operations is received by 

the District, AIPCS II shall be expected to cooperate with any investigation undertaken by the 

Office of Charter Schools. This obligation for the OUSD to pay for an audit only applies if the 

audit requested is specifically requested by the District and is not otherwise required to be 

completed by American Indian Public High School by law or charter provisions.  

 

FISCAL MATTERS  
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Cash Reserves  

 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations.  

 

Third Party Contracts  

 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 

operation of, Charter School, require compliance with and otherwise conform to all applicable 

local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 

licensing and permit requirements as well as requirements related to protection of health and 

safety.  

 

Special Education Revenue Adjustment/Payment for Services 

 

In the event that Charter School owes funds to the District for the provision of agreed upon or fee 

for service or special education services or as a result of the State’s adjustment to allocation of 

special education revenues from Charter School, Charter School authorizes the District to deduct 

any and all of the in lieu property taxes that Charter School otherwise would be eligible to 

receive under section 47635 of the Education Code to cover such owed amounts. Charter School 

further understands and agrees that the District shall make appropriate deductions from the in 

lieu property tax amounts otherwise owed to Charter School. Should this revenue stream be 

insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 

reimburse the District for the additional costs within forty-five (45) business days of being 

notified of the amounts owed.  

 

Audit and Inspection of Records  

 

Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining its charter authorization:  

 

• Charter School is subject to District oversight.  

 

• The District’s statutory oversight responsibility continues throughout the life of the Charter and 

requires that the District, among other things, monitors the fiscal condition of Charter School.  

 

• The District is authorized to revoke this Charter for, among other reasons, the failure of Charter 

School to meet generally accepted accounting principles or if Charter School engages in fiscal 

mismanagement.  

 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to 

audit Charter School books, records, data, processes and procedures through the District Office 
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of the Inspector General or other means. The audit may include, but is not limited to, the 

following areas:  

 

• Compliance with terms and conditions prescribed in the Charter agreement,  

 

• Internal controls, both financial and operational in nature,  

 

• The accuracy, recording and/or reporting of Charter School’s financial information,  

 

• Charter School’s debt structure,  

 

• Governance policies, procedures and history,  

 

• The recording and reporting of attendance data,  

 

• Charter School’s enrollment process,  

 

• Compliance with safety plans and procedures, and  

 

• Compliance with applicable grant requirements.  

 

Charter School shall cooperate fully with such audits and shall make available any and all 

records necessary for the performance of the audit upon 30 days’ notice to Charter School. When 

30 days’ notice may defeat the purpose of the audit, the District may conduct the audit upon 24- 

hours notice.  

 

Internal Fiscal Controls  

 

Charter School will develop and maintain sound internal fiscal control policies governing all 

financial activities.  

 

Apportionment Eligibility for Students Over 19 Years of Age  

 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. Code 

§ 47612(b).)  

 

Local Control and Accountability Plan  

 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 

implementing the specific actions included in the charter as a result of the reviews and 

assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 
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“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. 

Code § 47606.5(b).) 

 

Charter School/District] shall be deemed the exclusive public school employer of the employees 

of the charter school for the purposes of the Educational Employment Relations Act. 

(Government Code section 3540 et seq.)  Charter School shall comply with all applicable 

requirements of the EERA, and the exclusive employer shall comply with the duties and 

obligations of the exclusive employer under the EERA. In accordance with the EERA, employees 

may join and be represented by an organization of their choice for collective bargaining 

purposes.” 

 

 

School Management Contracts 
 

AIPCS II will be a self-managed entity that will follow the AIPCS II Governance Board and 

school management guidelines. American Indian Public Charter School has proven to have an 

effective management system during the past five years. AIPCS II has no intention of entering 

into a contract or any other agreements with an educational management organization. 
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VIII. IMPACT ON THE CHARTER AUTHORIZER 
 

Governing Law: The governing board of a school district shall require that the petitioner or 

petitioners provide information regarding the proposed operation and potential effects of the 

school, including, but not limited to, the facilities to be utilized by the school, the manner in 

which administrative services of the school are to be provided, and potential civil liability 

effects, if any, upon the school and upon the school district. California Education Code Section 

47605(g) 

 

Pursuant to the Education Code Section 47604(c), the District shall not be liable for the debts 

and obligations of the Charter School, operated by a California non-profit benefit corporation or 

for claims arising from the performance of acts, errors, or omissions by the Charter School as 

long as the District has complied with all oversight obligations under the law. AIPCS II shall 

work diligently to assist the District in meeting any and all oversight obligations under the law, 

including meetings, reporting, or other District-requested protocol to ensure the District shall not 

be liable for the operation of AIPCS II. 

 

The corporate bylaws of AIPCS II shall provide for indemnification of the School’s Board, 

officers, agents, and employees, and the School will purchase general liability insurance, Board 

Members and Officers’ insurance, and fidelity bonding to secure against financial risks, as 

required. 

 

The Board of AIPCS II will maintain and implement appropriate risk management practices as 

discussed herein, including screening of employees, establishing codes of conduct for students, 

and dispute resolution.  

 

The use of our facilities will have no impact on the District. The specific terms of the School’s 

use of these facilities will be governed by the terms of the school’s charter and related 

agreements and leases. 

 

Element 9 
 

In order to ensure the necessary oversight and review of mandated reports for which the 

authorizer must determine fiscal health and sustainability, the following schedule of reporting 

deadline to the District will apply each year of the term of this charter;  

 

● September 1 – Final Unaudited Financial Report for Prior Year 

●  

● December 1 – Final Audited Financial Report for Prior Year 

●  

● December 1 – First Interim Financial Report for Current Year 

●  

● March 1 – Second Interim Financial Report for Current Year 

●  
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● June 15 – Preliminary Budget for Subsequent Year” 

 

AIPCS II agrees to observe and abide by the following terms and conditions as a requirement for 

receiving and maintain their charter authorization: 

 

● AIPCS II is subject to District oversight. 

● The District’s statutory oversight responsibility continues throughout the life of the charter and 

requires that it, among other things, monitor the fiscal condition of AIPCS II. 

● The District is authorized to revoke this charter for, among other reasons, the failure of AIPCS II 

to meet generally accepted accounting principles or if it engages in fiscal mismanagement in 

accordance with Education Code Section 47607 

 

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight 

responsibility, to audit AIPCS II books, records, data, processes and procedures through the 

Office of Charter Schools or other means. The audit may include, but is not limited to, the 

following areas: 

 

● Compliance with terms and conditions prescribed in the charter 

● Internal controls, both financial and operational in nature,  

● The accuracy, recording and/or reporting of school financial information, 

● The school’s debt structure, 

● Governance policies, procedures, and history, 

● The recording and reporting of attendance data, 

● The school’s enrollment process, suspension and expulsion procedures, and parent 

involvement 

● Compliance with safety plans and procedures, and  

● Compliance with applicable grant requirements 

 

AIPCS II shall cooperate fully with such audits and to make available any and all records 

necessary for the performance of the audit upon 30 days’ notice to AIPCS II. When 30 days’ 

notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hours’ 

notice. 

 

In addition, if an allegation of waste, fraud or abuse related to AIPCS II operations is received by 

the District, the AIPCS II shall be expected to cooperate with any investigation undertaken by 

the Office of Charter Schools, at District cost. This obligation for the District to pay for an audit 

only applies if the audit requested is specifically requested by the District and is not otherwise 

required to be completed by AIPCS II by law or charter provisions. 
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IX. CONCLUSION 
 

By approving this charter, the Oakland Unified School District will be fulfilling the intent of the 

California Legislature. 

 

Education Code Section 47601. It is the intent of the Legislature, in enacting this part, to provide 

opportunities for teachers, parents, pupils, and community members to establish and maintain 

schools that operate independently from the existing school district structure, as a method to 

accomplish all of the following: 

 

(a) Improve pupil learning. 

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 

experiences for pupils who are identified as academically low achieving. 

(c) Encourage the use of different and innovative teaching methods 

(d) Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 

(e) Provide parents and pupils with expanded choices in the types of educational opportunities 

that are available within the public school system 

(f) Hold the schools established under this part accountable for meeting measurable pupil 

outcomes, and provide the schools with a method to change from rule-based to performance 

based accountability systems. 

(g) Provide vigorous competition within the public school system to stimulate continual 

improvements in all public schools. 

 

AIPCS II pledges to work cooperatively with the District to answer any concerns over this 

document and to present the District with the strongest possible charter proposal requesting a 

five-year term. Approval of the charter shall be governed by the standards and criteria in 

Education Code Section 47605. 
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INTRODUCTION 

It has been nearly five years since American Indian Public Charter School II first 

opened its doors. A great deal has changed since then, both within the District OUSD 

and within our schools AIMS. 

Four additional schools using the American Indian Model have opened, and all five are among 

the top performing secondary schools in the state. AIPCS II is the second highest performing 

secondary school in the state of California. 

 

OUSD, too has shown significant growth. Despite these gains, OUSD’s leadership has 

recognized that different students are served in different ways, and it has remained committed to 

ensuring that parents and families have access to high performing schools, whether they are 

traditional public or charter schools. In this way, OUSD has proven its commitment to the 

families it serves. 

 

AIM Schools are committed to academic excellence and the families they serve. Committed to 

academic excellence, American Indian Model are among the twenty highest performing schools 

in the country. AIPCS II's goal is to provide structure and accountability to enhance the 

academic student achievement of traditionally underserved urban students by: 

1. Improving the academic achievement of all students through vigorous competition 

Closing the achievement gap of educationally disadvantaged students 

2. Building a solid academic foundation for educationally disadvantaged students 

3. Focusing on student attendance 

  Supporting effective educators 

4. Fostering an educational model that uses different and effective teaching methods 

5. Providing a structured learning environment 

We will continue  We are also eager and excited to continue our contributing to the Oakland 

Unified School District's admirable mission to ensure that all students graduate as caring, 

competent, and critical thinkers, as well as fully-informed, engaged, and contributing citizens 

who are prepared to succeed in college and career. 

With Integrity, Thank you for your consideration. 

The Petitioners for American Indian Public Charter School II 

CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS AIPCS II’ Increases in 

Pupil Academic Achievement Both Schoolwide and for All Numerically Significant 

Subgroups 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 

provide opportunities for teachers, parents, pupils, and community members to establish and 

maintain schools that operate independently from the existing school district structure, as a 

method to accomplish all of the following: In accordance with Education Code section 

47607(a)(3)(A), the authority that granted the charter shall consider increases in pupil academic 

achievement for all groups of pupils served by the charter school as the most important factor in 

determining whether to grant a charter renewal.  AIPCS II has demonstrated significant 
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increases in pupil academic achievement both schoolwide and for all numerically significant 

subgroups. 

 

AIPCS II’ Increases in Pupil Academic Achievement Both Schoolwide and for All 

Numerically Significant Subgroups 

 

In accordance with Education Code section 47607(a)(3)(A), the authority that granted the 

charter shall consider increases in pupil academic achievement for all groups of pupils served 

by the charter school as the most important factor in determining whether to grant a charter 

school as the most important factor in determining whether to grant a charter renewal. 

renewal.  AIPCS II has demonstrated significant increases in pupil academic achievement both 

schoolwide and for all numerically significant subgroups. 

 

CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 

 

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 

provide opportunities for teachers, parents, pupils, and community members to establish and 

maintain schools that operate independently from the existing school district structure, as a 

method to accomplish all of the following; 

 

(a) Improve pupil learning. 

(b) Increase learning opportunities for all pupils, with special emphasis on 

expanded learning experiences for pupils who are identified as 

academically low achieving. 

(c) Encourage the use of different and innovative teaching methods. 

(d) Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 

(e) Provide parents and pupils with expanded choices in the types of educational 

opportunities that are available within the public school system. 

(f) Hold the schools established under this part accountable for meeting measurable 

pupil outcomes, and provide the schools with a method to change from rule-based 

to performance-based accountability systems. 

(g) Provide vigorous competition within the public school system to stimulate continual 

improvements at all public schools. in all public schools.California Education Code 

Section 47601(a)-(g) 

In reviewing petitions for the establishment of charter schools, the chartering authority shall 

be guided by the intent of the Legislature that charter schools are and should become an 

integral part of the California Educational System and that establishment of charter schools 

should be encouraged. 
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AFFIRMATIONS/ASSURANCES STATEMENT OF ASSURANCES 

As the authorized lead petitioners representative of the applicant group,  I we, Claudia 

Walker and Kaytena Beckford, hereby certify that under the penalties of perjury that the  

information submitted in this application petition for a charter for the renewal of the a  charter 

for California public charter school American Indian Public Charter School II ("AIPCS II") 

located at: 

171 12th Street Oakland , CA 94607  

:within the boundaries of the Oakland Unified School District ("District") is true to the best of 

our  my knowledge and belief;  and  further, I we also certify that if granted a application 

charter the school: does not constitute the conversion of a private school to the status of a 

public charter school; and further, we understand that if awarded the charter, AIPCS II: 

1. Shall meet all statewide standards and conduct the student assessments required, 

pursuant to Education Code Section 60605 and 60851, and any other statewide 

standards authorized in statute, or student assessments applicable to students in 

non-charter public schools. [Ref. Education Code Section 47605(c)(1)] Will not 

charge tuition, fees, or other mandatory payments for attendance at the charter 

school or for participation in programs that are required for students. 

    2.    Employees shall be employees of American Indian Public Charter School II, a California 

nonprofit public benefit corporation. American Indian Public Charter School II shall operate 

AIPCS II and shall be deemed the exclusive public school employer of the employees of 

AIPCS II for purposes of the Educational Employment Relations Act. [Ref. Education Code 

Section 47605 (b)(5)(0)] Will enroll any eligible student who submits a timely and 

complete application, unless the school receives a greater number of applications than 

there are spaces for students, in which case a lottery will take place in accordance with 

California charter laws and regulations.  

3 Shall not charge tuition. [Ref. Education Code Section 47605(d)(1) Will be 

nonsectarian in its curriculum, programs, admissions, policies, governance, 

employment practices, and all other operations] 

4 Shall admit all students who wish to attend AIPCS II, and who submit a timely 

application, unless the School receives a greater number of applications than there are 

spaces for students, in which case each application will be given equal chance of 

admission through a public random lottery process. Except as provided in Education 

Code Section 47605(d)(2), admission to AIPCS II shall not be determined according to 

the place of residence of the student or his or her parents within the State. [Ref. 

Education Code Section 47605(d)(2)(A)-(B)] Will be open to all students, on a space 

available basis, and shall not discriminate on the basis of the characteristics 

included in Education Code section 220, including but not limited to race, color, 

national origin, creed, sex, ethnicity, sexual orientation, mental or physical 

disability, age, ancestry, athletic performance, special need, proficiency in the 

English language or a foreign language, or academic achievement. 
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5 Shall not discriminate on the basis of the characteristics listed in Section 220 

(actual or perceived disability, gender, nationality, race or ethnicity, religion, 

sexual orientation, or any other characteristic that is contained in the definition of 

hate crimes set forth in Section 422.55 of the Penal Code or association with an 

individual who has any of the 

aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)] Will not 

exclude admission based on the student’s or parent’s/guardian’s place of residence, 

except that a conversion school shall give admission preference to students who reside 

within the former attendance area of the public school. 

6.   Shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the 

Americans with Disabilities Act of 1990, and the Individuals with Disabilities in Education 

Improvement Act of 2004. Will meet all statewide standards and conduct the pupil 

assessments required pursuant to Education Code Sections 60605 and 60851 and any 

other statewide standards authorized in statute or pupil assessments applicable to pupils 

in non-charter public schools.  

      7.Shall meet all requirements for employment set forth in applicable provisions of law 

including, but not limited to, credentials, as necessary. [Ref. Title 5 California Code of 

Regulations Section 11967.5.1(f)(5)(C)] Will comply with all applicable portions of the 

2001 reauthorization of the Elementary and Secondary Act (also known as “No Child 

Left Behind”). (20 U.S.C. § 6319.)  

8. Shall ensure that teachers at AIPCS II hold a Commission on Teacher Credentialing 

certificate, permit, or other document equivalent to that which a teacher in other 

public schools are required to hold. As allowed by statute, flexibility will be given to 

non-core, non-college preparatory teachers. [Ref. California Education Code Section 

47605(1)] Will consult, on a regular basis, with parents, guardians and teachers 

regarding its educational programs, as required by Education Code section 

47605(c)(2).  

 

9 Shall at all times maintain all necessary and appropriate insurance coverage. Will offer 

at least the minimum amount of instructional time at each grade level as required by 

law, and comply with Title 5, California Code of Regulations, section 11960(b) with 

respect to the legally required minimum school days. 

10 Shall, for each fiscal year, offer at a minimum, the number of minutes of 

instruction per grade level as required by Education Code Section 

47612.5(a)(1)(A)-(D) . Will comply with the conditions of apportionment set 

forth in Education Code section 47612(b) that average daily attendance not 

be generated by a pupil who is not a California resident, and that “a pupil 

over 19 years of age shall be continuously enrolled in public school and 

make satisfactory progress towards award of a high school diploma,” to 

remain eligible for generating charter school apportionments.  
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11 If a pupil is expelled or leaves AIPCS II without graduating or completing the school 

year for any reason, the charter school shall notify the superintendent of the school 

district of the pupil's last known address within 30 days, and shall, upon request, 

provide that school district with a copy of the cumulative record of the pupil, 

including a transcript of grades or report card and health information. [Ref. 

California Education Code Section 47605(d)(3)] Will provide to the Office of 

Charter Schools information regarding the proposed operation and potential effects 

of the school, including, but not limited to, the facilities to be used by the school, 

including where the school intends to locate, the manner in which administrative 

services will be provided, and potential civil liability effects, if any, upon the school 

and authorizing board.  

 

12. Will follow any and all other federal, state, and local laws and regulations that apply to 

AIPCS II including, but not limited to: Will adhere to all applicable provisions of federal 

law relating to students with disabilities, including the Individuals with Disabilities 

Education Act; section 504 of the Rehabilitation Act of 1974; and Title II of the Americans 

with Disabilities Act of 1990. 

A. AIPCS II shall maintain accurate and contemporaneous written records that 

document all pupil attendance and make these records available for audit and 

inspection. 

B. AIPCS II shall on a regular basis consult with its parents and teachers regarding the 

Charter School's education programs. 

C. AIPCS II shall comply with any jurisdictional limitations to the location of its facility. 

D. AIPCS II shall comply with all laws establishing the minimum and maximum age 

for public school enrollment.  

E. AIPCS II shall comply with all applicable portions of the No Child Left Behind Act. 

F. AIPCS II shall comply with the Public Records Act. 

G. AIPCS II shall comply with the Family Educational Rights and Privacy Act. 

H. AIPCS II shall meet or exceed the legally required minimum of school days. 

 

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that 

“[i]f a pupil is expelled or leaves the charter school without graduating or completing 

the school year for any reason, the charter school shall notify the superintendent of the 

school district of the pupil's last known address within 30 days, and shall, upon request, 

provide that school district with a copy of the cumulative record of the pupil, including a 

transcript of grades or report card, and health information.”  
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14. Will adhere to all applicable provisions of federal law relating to students who are 

English language learners, including Title VI of the Civil Rights Act of 1964; the Equal 

Educational Opportunities Act of 1974; MGL c. 76, §5; and MGL c. 89, 71 § (f) and (I).  

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 

CFR Part 99).  

16. Will comply with all other applicable federal and state laws and regulations, including 

the California Code of Regulations.  

17. Will submit an annual report and annual independent audits to the OUSD Office of 

Charter Schools by all required deadlines.  

18. Will maintain written contemporaneous records that document all pupil attendance and 

make these records available for audit and inspection, as required by Education Code 

section 47612.5(a)(2).  

19. Will submit required enrollment data each March to the OUSD Office of Charter Schools 

by the required deadline.  

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,” as 

required by Education Code section 47610(c).  

21. Will operate in compliance with generally accepted government accounting principles.  

22. Will maintain separate accountings of all funds received and disbursed by the school.  

23. Will participate in the California State Teachers’ Retirement System and other retirement 

systems, as applicable.  

24. Will obtain, keep current, and make available for inspection all necessary permits, 

licenses, and certifications related to fire, health and safety within the building(s) and on 

school property.  

25. Will obtain, keep current, and make available for inspection all necessary teacher 

certifications, permits or other documents as required under EC Section 47605(l).  

26. Will at all times maintain all necessary and appropriate insurance coverage.  

27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and 

employment and educational histories of proposed new members of the Board of Trustees 

prior to their service.  

28. Will, in the event the Board of Trustees intends to procure substantially all educational 

services for the charter school through a contract with another person or entity, provide 

for approval of such contract by the Board of Education in advance of the beginning of 

the contract period.  

29. Will require the Charter School Board to comply with the provisions of the Ralph M. 

Brown Act (California Government Section Code 54950 et seq.)  
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30. Will comply with the provisions of the California Public Records Act (California 

Government Code section 6250 et seq.).  

31. Will provide financial statements that include a proposed first-year operational budget 

with start-up costs and anticipated revenues and expenditures necessary to operate the 

school, including special education; and cash-flow and financial projections for the first 

three years of operation.  

32. Will provide to the Office of Charter Schools a school code of conduct, Board of Trustee 

bylaws, an enrollment policy, and an approved certificate of building occupancy for each 

facility in use by the school, according to the schedule set by the Office of Charter 

Schools but in any event prior to the opening of the school.  

33. Will be located within the geographical boundaries of the District in locating its site, or 

otherwise comply with the requirements in Education Code section 47605 and 47605.1.  

34.Will share best practices with schools deemed to be underperforming by the Oakland 

Unified School District as an effort to support OUSD in providing quality school 

throughout the city of Oakland. 

_______________________________   ____________________ 

Signature        Date  

________________________________ 

Print Name  

As the authorized representatives of the applicant, we hereby certify that the information 

submitted in this application for a charter for American Indian Public Charter School II to be 

located in Oakland is true to the best of our knowledge and belief; we further understand that if 

awarded a charter, the school will comply with all assurances listed above. 
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 PETITION ADVISORY GROUP  

 

Petition Advisory Group Statement 

The school community of American Indian Public Charter School II is interested in providing  

creating a  the school a K-8th grade education with a strong academic middle school with a  

strong emphasis on English-Language Arts  Literature and Mathematics for inner-city students 

from socio-economically disadvantaged families as well as others interested in attending the 

school. It is our ethos that an  a  strong excellent academic background in English-Language 

Arts, Literature, Mathematics, History, Science,  and   Fitness, with an  emphasis on family 

structure and accountability discipline, are the pillars necessary of an  for an effective academic 

program that will which enable students to attain a higher education and become productive 

members of  in a free-market capitalistic society. 

The AIPCS II advisors represent a diverse group of individuals interested in family culture 

and high academic standards for the target student population who will attend American 

Indian Public Charter School II. The Advisory Group is not the AIPCS II Governance 

Board, although all AIPCS II Governance Board members are part of the Advisory Group. 

Petition Advisory Group Members 

Steven Leung, President of the Board of Directors - Mr. Leung has served as President of the 

American Indian Model School Board of Directors for a year and has been a member of the 

board since 2012. Mr. Leung also has an extensive background in financial management and 

currently runs his own investment firm. 

Toni Cook - Board Director Cook has served American Indian Model Schools for nearly three 

years. Ms. Cook is now the Dean, Counseling & Special Programs director at the College of 

Alameda. Prior to earning this position, Ms. Cook was the Director of 

EOPS/CARE/CalWORKs/Cougar Scholars (foster youth program) for the same college. 

Benson Wan - Director Wan graduated from the University of California, Berkeley with a major 

in Architecture and minor in City Planning. Director Wan has twenty years of public project 

management experience and is very familiar with the policies and procedures involved.  He is a 

parent who has served on FAC and SSC. 

Dr. Clifford Thompson - Director Thompson's experience in education dates back decades. In 

addition to being a public high school principal and administrator, Dr. Thompson teaches 

multicultural education, values, and ethics in educational leadership, communication, human 

resources in education, law, school finance, and action research. 

Maya Woods-Cadiz - Superintendent Ms. Woods-Cadiz entire 25-year career has been spent 

working as an educator. Superintendent Woods-Cadiz has served as Superintendent of the 

American Indian Model School for approximately 18 months. Prior to her arrival, 

Superintendent Woods-Cadiz was an administrator at Convent of the Sacred Heart in San 

Francisco. Superintendent Woods-Cadiz has also served students as a teacher, public school 

principal, director, and professor. 
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Dr. Elston Perry –Dr. Perry has been the Head of School for AIPCS & AIPCS II since the June 

2016 school year.  He began his 4 year tenure at AIMS (American Indian Model Schools) as a 

middle school teacher. 

Dr. Ben Chavis is the Founder of the American Indian Model Schools in Oakland, California. 

His educational philosophy is marked by a no-nonsense approach to student improvement. Dr. 

Chavis's academic specialties are school finance, curriculum, instruction and administration. He 

has extensive experience as a public school teacher and administrator. 

Mr. Jordan Locklear is the Secretary of the American Indian Model Schools' Board of Directors. 

He is a graduate of American Indian Public High School and currently attends the University of 

California, Berkeley, where he is a student athlete competing in track, field and cross-country. 

Mrs. Judi Marquardt-Norris is a member of the American Indian Model Schools' Board of 

Directors. She also serves on the AIM Schools' Family Advisory Committee. Mrs. Marquardt-

Norris is the owner of Marquardt Property Management. She volunteers with various groups in 

the Oakland community, including Random Acts of Kindness, Healthy Living Festival, Oakland 

PAL, Relay for Life and Lend A Hand Foundation. 

Mr. Chris Rodriguez is a member of the American Indian Model Schools' Board of Directors. He 

is a senior associate in the Litigation Department of Pillsbury Winthrop Shaw Pittman. Mr. 

Rodriguez's experience encompasses a wide variety of traditional civic matters, heath care issues, 

property disputes, and corporate governance matters. 

Mr. Ruben Ruiz has extensive experience as both an elementary school teacher and 

principal in K8 schools in Arizona. Under his leadership, schools in Phoenix and Tucson 

have moved from Underperforming to Performing and from Performing Plus to Highly 

Performing. He served in Desert Storm with a Tank Battalion. 

Mr. Michael Stember is the President of the American Indian Model Schools' Board of Directors. 

He is the managing director of Pacific Edison, LLC, based in Santa Monica, California. Mr. 

Stember is experienced in renewable energy, business development and commercial real estate. 

 

Mrs. Claudia Walker currently serves as the Lead Site Administrator of American Indian Model 

Schools. She joined AIM Schools in 2006 as a 6th grade teacher. Before joining AIM Schools, 

Mrs. Walker worked as a financial analyst in New York. 
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Summary of Necessary Background Critical to Charter School Success 
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Dr. Elston Perry x  x  x x  x x x   x 
Maya Woods-Cadiz x x   x   x x   x 
Erin Oh x x x    x x x 
Susan Schickman     x   x x   x 
Steven Leung      x x x x x   
Rob Mayfield        x   x 
Toni Cook x x x   x  x x 
Benson Wan     x x x x   x 
Dr. Clifford Thompson x x x      x x  x x 

 

 

II. EDUCATIONAL PHILOSOPHY AND PROGRAM 

Governing Law: 

 "A description of the school's educational program, designed, among other things, to identify 

those whom the school is attempting to educate, what it means to be an 'educated person' in the 

21st century, and how learning best occurs. The goals identified in that program shall include the 

objective of enabling pupils to become self-motivated, competent, and lifelong learners." 

-California Education Code Section 

47605(b)(5)(a) 

Mission Statement 

The focus of AIM Schools (AIPCS II) is family, accountability, and excellent student attendance 

(99.5%). [See Appendix A]. We will provide AIPCS II students in K-8th grades with an 

education that will enhance their academic skills in English-language arts, mathematics, science, 

social science, humanities, and physical fitness, in order to compete in a free-market capitalistic 

society. This effort will be between family, business, community, and school. AIPCS II exists to 

prepare all students, especially those who have been traditionally underserved, to successfully 

enter AIPCS II or another high performing high school. With the ultimate goal being admission 

to a four-year college after graduation from high school, and completion of, at minimum, a four-

year degree. 

 

Vision  
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AIPCS II will cultivate a community of diverse learners who achieve academic excellence. Our 

commitment to high expectations in attendance, academic achievement, social justice and 

character development will result in our students achieving lifelong success. 

 

Values 
 

At AIPCS II we value: 

 

 Commitment to excellence in all that we do 

 Pursuit of wisdom and knowledge as intrinsically valuable 

 Recognition of dignity and worth of every human being 

 Building of community and family 

 Social awareness and justice that leads to action 

 The continued preservation and development of Americans Indian Model Schools 

methodologies customized for 21st century learners and educators.  

 

Educational Philosophy 

 

Summary 

American Indian Public Charter School II is distinctive for the excellent academic 

performance of its minority, socio-economically disadvantaged student body. The school's API 

scores in 2008, 2009, and 2010 were 919, 932 and 974. In 2010, AIPCS II was honored as a 

California Distinguished School. With an API of 990 in 2011, AIPCS II tied with AIPCS and 

was the second highest performing middle school in California (See Appendix B). Poor 

minorities in the inner city tend to be enrolled in low-performing schools that leave them 

unprepared for college and the work force. American Indian Model Schools, like AIPCS II, 

have reversed that tendency by providing traditionally underserved students strong academic 

skills for a promising future. AIPCS II's rigorous, standards-based curriculum focuses on 

English-Language Arts, Mathematics, Science, Social Studies, and physical fitness. 

The middle grades are formative years when students are seeking answers to fundamental 

questions about life and identity. They are deciding on values and standards, which will 

determine their successes in the future. This is a time for them to explore. AIPCS II will provide 

students an opportunity to do so in a structured learning environment. AIPCS II will instill the 

values of mutual respect and hard work. 

 

Research shows that small class size does often contribute to higher levels of academic 

success. At AIPCS II, small, self—contained classes have resulted in higher attendance rates 

(99%), reduced 

dropout rates (0%), and increased academic performance for our minority students of socio-

economically disadvantaged backgrounds. With fewer students in a classroom, AIPCS II 
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teachers can better meet students' needs and provide them with structure and personalized 

attention. This ensures that no student is left behind and forgotten. 

AIPCS II's extended-year calendar provides increased opportunities for targeted intervention to 

assist low-performing students (See Appendix C). Through this process, AIPCS II provides an 

environment that ensures students continue to not only meet, but exceed the English-Language 

Arts, Mathematics, 

Science and Social Studies requirements on California standardized tests. AIPCS II will provide 

a rigorous, standards-based curriculum with a focus on language arts, mathematics, science, 

social studies, foreign language, performing arts, and college planning. This model has proven 

to be successful at American Indian Public Charter School II throughout the term of its previous 

charter. The school finished the 2013 school year with an API score of 971 and a three year API 

average of 978. In 2006, AIPCS II became the first public school in Oakland, California to win 

the national “Blue Ribbon” award. For five consecutive years, from 2006-2011, the school was 

honored as a National Title I Distinguished School, one of only two nominees from California.  

 

Since the K-8th grades are formative years when students are seeking answers to fundamental 

questions about life, identity, values and standards, AIPCS II provides a structured learning 

environment where students have an opportunity to explore and find answers to their questions. In 

addition, AIPCS II instills in students the values of mutual respect, hard work and self-discipline 

to prepare them to be educated and responsible citizens. AIPCS II is structured with a disciplinary 

system that rewards hard work and productivity. AIPCS II students learn to be responsible for 

their course work and their actions. They learn to take pride in their efforts and consequent 

academic successes. AIPCS II has high expectations for its students, pushing them to achieve to 

the best of their abilities and to be motivated, life-long learners. 

AIPCS II has proven that a focus on English-Language Arts, Mathematics, Science, Social 

Studies, Foreign Language and Physical Education; self-contained classrooms; the continuation 

of an extended-year calendar; and hard work and self-discipline will provide increased 

opportunities for targeted intervention to assist low-performing students. Through this process, 

AIPCS II will provide an environment that will ensure that students continue to not only meet, but 

exceed the academic requirements on California standardized tests. Small class size alone cannot 

guarantee academic achievement, though research shows that it does often contribute to higher 

levels of academic success. With fewer students in a classroom, teachers can better meet the 

needs of those students. At AIPCS II small, self-contained classes have resulted in higher 

attendance rates and increased academic performance for our minority students of socio-

economically disadvantaged backgrounds. Additionally, an extended-year calendar will provide 

increased opportunities for targeted intervention to assist low-performing students. 

 

These self-contained classrooms, which are focused on English language arts, math, science and 

social studies, PE, as well as rigorous engagement, provide an environment that will ensure that 

students not only continue to meet, but exceed the academic requirements on California 

standardized tests. 
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Students to be Served 

AIPCS II seeks to serve a heterogeneous group of students up to 250 students in grades 6-8. K-8. 

American Indian Public Charter School II will recruit and strive to serve a diverse student 

population that reflects the community's population. The school will strive to serve a diverse student 

population. 

The students' primary interests should be acquiring the knowledge and skills required in the 

21st century. AIPCS II students will be respectful, have strong academic skills, and be 

dependable citizens who are prepared to contribute meaningfully to our free-market capitalistic 

society. The students' backgrounds will represent the heterogeneity found in the population of 

Oakland, which draws its students from seven different districts within OUSD and over 

seventy elementary and middle schools. The students from these widely varied schools create a 

heterogeneous group in that they live in areas ranging from densely populated urban centers to 

some of the wealthiest suburban communities in the nation; socioeconomically they range from 

97% of a school's population qualifying for free and reduced lunch to just 1% qualifying; 

ethnically/racially they represent all seven of the primary groups tracked by CDE; 

academically their elementary schools' performance in state rank/similar school rank ranges 

from 1/10 to 10/10. AIPCS II students will be respectful, have strong academic skills, and be 

dependable citizens who are prepared to contribute meaningfully to our society. The students’ 

backgrounds should represent the heterogeneity found in the population of Oakland, which 

draws its students from 60 elementary schools. The students from these widely varied schools 

create a heterogeneous group in that they live in areas ranging from densely populated urban 

centers to less populated suburban communities.  

AIPCS II's goal is to provide minority and socio-economically disadvantaged students with 

strong academic skills in English-language arts, mathematics, science, social studies, foreign 

language, art, and physical education. 

What It Means to be an Educated Person in the 21st Century 

The demands of the 21st century require that students be highly literate. As we move deeper into 

an information age, it is imperative that AIPCS II students learn how to understand and critically 

analyze the information they encounter. One of AIPCS II's chief goals is to furnish students with 

strong academic skills by providing increase 90 minutes of language arts instructional instruction  

each day.time in English-Language Arts each day. Through a rigorous study of English-language 

arts, students will acquire the ability to comprehend difficult text and to transmit their ideas and 

insights with clarity and logic. The ability to understand and analyze the written word is central 

to all academic subjects. By focusing on English-language arts, AIPCS II students will be better 

equipped to understand the material covered in other subjects, such as history. In order to be a 

competent member of society and to succeed in postsecondary education, students must be 

competent readers. 

To meet the demands of the 21st century, students also need a rigorous curriculum in 

mathematics. The 21st century is rapidly transforming into a technological and scientific era 

where an understanding of numbers and their operations, abstractions, and so forth, is imperative 

to becoming a productive member of society. Mathematics is the core language needed to pursue 

scientific and technical endeavors. To be productive members of the 21st century, AIPCS II 

students will have a knowledge and understanding of Mathematics and its applications. AIPCS II 
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students will be required to take 90 minutes of math each day beginning sixth grade with general 

math and finishing eighth grade with Algebra 1. Math is the core language needed to pursue 

scientific and technical endeavors. Math and science are complementary subjects; the 

understanding of one is predicated on the understanding of the other. 

 

AIPCS II kindergarten students will take 60 minutes of Mathematics and 60 minutes of English-

Language Arts; first grade students will take 65 minutes of Mathematics and 60 minutes of 

English-Language Arts; second grade students will take 70 minutes of Mathematics and 70 

minutes of English-Language Arts; third grade students will take 70 minutes of Mathematics and 

70 minutes of English-Language Arts; and fourth grade students will take 70 minutes of 

Mathematics and 75 minutes of English-Language Arts. AIPCS II students will be required to 

take at least 90 minutes of Math each day beginning in fifth grade with general Math and 

finishing eighth grade with Algebra I. To prepare students to be educated people in the 21st 

century, we will instill in them the values of hard work a strong work ethic and self-discipline. 

AIPCS II will be have a highly structured with a tough disciplinary system based on intrinsic 

high expectations supported by extrinsic reinforcements that are restorative in nature. that 

rewards hard work and productivity. AIPCS II students will learn to be responsible for their 

course work and their actions, learning to take pride in their efforts and consequent academic 

successes. We will have high expectations for our students, pushing them to achieve to the best of 

their ability and to be motivated, lifelong learners.  

 

How Learning Best Occurs 

Socio-economically disadvantaged students who have a strong and structured academic 

foundation are more likely to succeed in school and life. According to a study conducted by 

education researchers Lance T. lzumi and Harold C. Doran (2004), a structured classroom 

environment and teacher-centered curricular approaches are proven to be more successful with 

urban minority and socio-economically disadvantaged students than other approaches. As a 

result, AIPCS II will keep incorporating this teacher-centered environment, which has been 

extremely successful in the past four years. 

In addition to structure, family involvement is necessary to create an optimal learning 

environment. Throughout the year, families and community members will be continuously 

encouraged to participate in AIPCS II students' education. It is through a system of productive 

working relationships that boundaries and expectations will be established. Most importantly, 

students will consistently be encouraged to work together as a family. The concept of working as 

a family will be incorporated into the AIPCS II curriculum. 

AIPCS II (K-8th grades) aims to build motivated students who are prepared to enter high school 

and college. The curriculum will be rigorous with instruction designed for active engagement in 

the academic learning process. Small classrooms and a structured learning environment with 

emphasis on English-Language Arts, Mathematics, Science, and Social Science will be featured 

to ensure students build a strong academic foundation. The classroom structure incorporates a 
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social-skills program that will create a forum for reinforcing respect among students and AIPCS 

II staff. 

Students at AIPCS II will build productive relationships with motivated teachers who will 

provide them with a better chance for higher academic achievement. 

Strong administrative leadership, excellent teachers, family involvement and a structured 

learning environment that focuses on hard work and academics will come together to create the 

best learning environment. Traditionally, AIMS has preferred a teacher-centric approach toward 

learning. However, given the requirements of the Common Core standards, and 21st century 

learning, a teacher centered environment is not enough to ensure that our students are creative 

critical thinkers and producers. While AIPCS II will not eliminate all of the practices that are 

associated with Teacher Centered Instruction, we will also be including practices from 

Marzano's Nine, Teach Like a Champion Techniques, and Culturally Relevant Teaching 

Strategies. These strategies and practices have been shown to be successful with students who 

are traditionally underperforming. 

 

Socio-economically disadvantaged students are more likely to succeed in school and life if they 

have a strong academic foundation. The key to a successful middle school is strong 

administrative leadership, excellent teachers, and a structured learning environment that focuses 

on positive culture and rigorous academics. Families and community members will be 

continuously encouraged to participate in students’ education throughout the year. It is through 

a system of productive working relationships that boundaries and expectations are established. 

Individuals are encouraged through peer relationships and customs to work together as a family. 

We will continue to incorporate the concept of working as a family into the AIPCS II curriculum 

by offering teachers training in social-emotional learning. 

 

AIPCS II aims to build motivated students who are prepared to enter high school and college. 

The curriculum will be rigorous with instruction designed for active engagement in the academic 

learning process. Small classrooms and a structured learning environment with emphasis on 

language arts, writing, math, science, and social science will be featured to ensure students build 

a strong academic foundation. This classroom structure incorporates a social-skills program 

that will create a forum for reinforcing respect among students and AIPCS II staff.  

 

Students at AIPCS II will build productive relationships with motivated teachers who will 

provide them with a better chance for higher academic achievement. As a small school, AIPCS II 

will be able to facilitate these interactions. AIPCS II students will be engaged in learning with 

the guidance and instruction of skilled teachers. 

Program Design 

AIPCS II's educational program is founded on the belief that high expectations lead to high-

achieving students. AIPCS II courses will prepare students to exceed the California Content 

Standards for the relevant subjects at each grade level. AIPCS II believes its academic success 

will be based, in part, on the emphasis placed on English-language arts and mathematics math. . 

AIPCS II will be a site-based school for students in kindergarten through eighth grade up to 250 

students in 6th-8th grade. The student-to per teacher ratio will be less than range from 18:1 to  

25: to 1. This will allow students and teachers to develop a productive working relationship in a 
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small-school setting. Students are expected to attend school daily and follow a prescribed 

schedule (See Appendix D). AIPCS II will work closely with American Indian Public Charter 

School I, Stanford Academic Institute of Learning (SAIL), Johns Hopkins University CTY 

program, and other Bay Area community organizations to provide services for AIPCS II 

students. AIPCS II also believes that homework is a crucial part of the learning process for 

students. Tutorial services are mandatory for all students who test below grade level on 

California STAR tests or whose grades or classroom performance suggest additional support. 

Additional support and learning opportunities will happen before 8:30am, between 3:30 and 

4:30, and on weekends, as necessary to ensure the success of all students. AIPCS II will partner 

with afterschool agencies such as Learning for Life to provide an enrichment program between 

4:30 and 6:00pm. AIPCS II will also work closely with American Indian Public Charter School 

II, Johns Hopkins University CTY program, Berkeley’s Academic Talent Development Program 

(ATDP) and other Bay Area community organizations to provide services for AIPCS II students. 

At AIPCS II, we also believe that students who test below grade level on California state tests, or 

whose grades or classroom performance display a lack of success in a core subjects will attend 

tutoring during designated times in the school day, as well as on weekends and during the 

summer. Blended learning opportunities will be provided for additional satellite support. 

The school setting environment will be small and personalized. a family environment. Research 

shows that small schools allow  such a setting allows students and teachers to develop more 

intensive, long-term relationships that enable better conditions for teaching and learning. AIPCS 

II will provide these opportunities to its students and faculty through it small size. average 

student-to-teacher ratio of less than 25 students per teacher. In addition, AIPCS II will facilitate 

productive teacher sees during a given academic term.-student relationships by minimizing the 

number of different students each teacher sees during a given academic term. Classes will be 

self-contained, with each teacher responsible for instruction in mathematics, english-Language 

Arts, history, and science. In addition, whenever possible, teachers will loop with their students 

in a rotation that includes sixth,seventh, and eight grade. kindergarten through second grade, 

third through fifth grade, and sixth through eighth grade. As outlined in Free to Learn, co-

authored by Lance Izumi and Xiaochin Claire Yan (2006), the "'extended family' concept is one 

of the keys to American Indian's stable learning environment and its ability to maintain 

discipline among students. The students bond and help each other academically and encourage 

one another to behave."' 

The faculty will consist of highly qualified teachers who are well supported and trained in the 

American Indian Model of Education (See Appendix E).  Core teachers will hold appropriate 

teaching certifications. Professional development, teacher planning time, and other opportunities 

for collaboration will be scheduled on a regular and on-going basis to support teachers throughout 

their careers. In establishing a 

1 

Izumi, Lance and Yan, Xiaochin Claire, Free to Learn, (San Francisco: Pacific Research Institute, 

2006) 

 

professional teaching environment, AIPCS II will ensure collaborative planning time for 

teachers to share best practices with their colleagues, cultivate mentoring relationships with 
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new teachers, analyze student data among all students within the grade level they teach, and 

plan core curriculum. 

Teaching Methods Pedagogy (Teaching Methods) 

AIPCS II's ultimate goal is to begin equip preparing students for the rigors of high school and 

college while preparing them for a lecture-based environment. The primary approach in the top 

universities is direct, lecture-based instruction. This process calls for students to be independent 

critical thinkers who can engage meaningfully with academic discourse. AIPCS II teachers use 

student centered pedagogy that builds off of direct instruction as a critical component of a full 

lesson cycle. 

  To ensure that students develop the skills required to succeed in a lecture-based system, 

and because it has proven highly effective in previous years, a vast majority of the 

curriculum will be delivered through direct, lecture-based instruction. 

Differentiated Instruction 

Differentiated Instructions: Teachers will adapt learning experiences to match a student’s 

zone  proximal development as described by psychologist Lev Vygotsky. Teachers will 

lengthen or shorten instruction based on data results to ensure that students progress 

towards mastery of the stated learning objectives.   teach to the level of the highest 

performing students. Differentiation will take place in the classroom, but will be represented 

primarily by the assistance of lower-performing students outside of regular class time. 

Students who are not achieving academically will participate in small-group tutoring with 

their classroom teacher, a resource teacher, or a student tutor. from American Indian Public 

High School. 

Inquiry-based instruction: Essential questions will direct the curriculum content with primary 

sources (ie: art, music, documents, media, current events, and cultural context), while also 

allowing classroom teachers to teach and assess visual arts standards, which are integrated into 

all projects. Most importantly, inquiry-based instruction allows students to develop the strong 

communication, leadership, and teamwork skills necessary to succeed in a multicultural global 

economy. 

 

Pre-AP vertical teaming: Students will learn the analytical and critical thinking skills necessary 

to be successful on the Advanced Placement exams they will take as high school students. As 

opposed to teaching specific facts and dates, during weekly vertical teaming exercises, teachers 

will assess and critique the quality of student thinking and writing through critical thinking 

assignments. 

 

Curriculum 

The curriculum at AIPCS II will offer a foundation of academic content knowledge in six 

primary content areas and Physical Education/Health to prepare students to enter a high 

achieving, college preparatory high school. These subjects include the six core academic 

content areas of English-Language Arts, Mathematics, Science, and Social Studies; Foreign 
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Language; and the Arts. Electives may be offered in addition to the primary subjects. The 

curriculum will be rigorous, requiring the hard work of students to ensure their success. 

The students who enroll at AIPCS II will be provided a structured learning environment to 

enhance their academic skills. The school's curriculum will be aligned with state academic 

standards. Students with special learning needs will be mainstreamed into the classrooms, 

while also receiving individual attention to ensure the level of support required to help them 

succeed. 

Since many college-bound students enrolling in science or engineering programs will be required 

to take calculus as a prerequisite for their majors, we want to adequately prepare our students to 

accomplish this goal by requiring all seventh graders at AIPCS II to take accelerated seventh 

grade math and all eighth graders to take Algebra 1. This sets them on the right academic track 

for advanced math in high school. 

 

To begin preparing students for the rigors of the advanced placement classes they will take in 

high school, AIPCS II's curriculum will be structured to has developed a pre-AP/vertical 

teaming curriculum to help students acquire the critical thinking, problem solving, and 

reasoning skills that they will need to succeed in those courses. This curriculum is 

interdisciplinary in nature, drawing from standards in math Mathematics, English, history, 

science, and visual arts. It may also contain material from current events, politics, and 

students' are expected to draw from their own ex personal  own experiences. The focus is to 

improve student thinking and writing skills. In addition, AIPCS II will set students on the 

right academic track for advanced Mathematics in high school and college by requiring all 

eighth graders to take Algebra I. on improving student thinking and writing skills. 

 

Curriculum Committee 

Purpose: A curriculum that is both adaptable and robust is essential for students, teachers, and 

families at AIPCS II. As needed, in an effort to meet the many changes in the scope of education 

in California, the curriculum development process will be supported by a committee consisting 

of teachers, administrators, parents, superintendent, and Board members.  

The Curriculum Committee is designed to support the mission of AIPCS II, via research, 

curriculum development, and review of recommendations for changes in curriculum and/or 

primary learning materials brought to the committee by each grade level lead teacher. In-depth 

discussions on the research and recommendations will take place in these committee 

meetings.  After approval by the Curriculum Committee, potential curricular changes will be 

communicated to AIMS stakeholders for the opportunity to provide feedback. Recommendations, 

based on Curriculum Committee discussions and community feedback, will be made to the Board 

for consideration and approval. 

The Curriculum Committee will be expected to present all curriculum material changes no later 

than the first Board meeting in March. Before presenting the final changes to the Board, the 

community will have an opportunity to examine materials and other changes prior to seeking 
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Board approval.  

 

Curriculum Committee Structure and Meetings 

Curriculum Committee meetings should take place on a regular basis. The agenda will be set by 

site administration, with input from lead teachers, after consulting any relevant updates from 

Alameda County Office of Education liaisons. Minutes will be taken at each meeting and 

distributed to all members. Minutes will also be posted on the District website. 

 Curriculum Committee members: administrators, 1 parent representative, board liaisons, 

lead teachers, administrators, and superintendent 

 

A Curriculum Committee member who has a conflict of interest in any curricular change or 

learning material proposed or pending before the committee shall disclose such interest.  

Curriculum roadmaps, Common Core endorsed reading materials, online curriculum toolkits, 

AIPCS II-curated materials, eReaders, and state-approved textbooks aligned with state 

standards provide the content basis for courses of study. AIPCS II believes that investing in 

curriculum supports that will easily adapt to cutting-edge research and best practices will 

provide an outstanding framework for standards-based instruction. The highly qualified staff will 

be the driving force of the AIPCS II curriculum. 

State-approved textbooks aligned with state standards provide the content basis for courses of 

study. AIPCS II believes that investing in exceptional textbooks will provide an outstanding 

framework for standards-based instruction. The textbooks, in addition to the highly qualified 

staff, will be the driving force of the AIPCS II curriculum (See Appendix F). 

The following curriculum provides the foundation for AIPCS II to meet State Content Standards: 

a) English:  structured around the California and Common Core standards for each 

grade level, utilizing state-approved curriculum: 

i. teach the five pillars of comprehensive literacy instruction (phonemic awareness, 

phonics, vocabulary, comprehension, and fluency) 

ii. teach reading and language arts as central to all academic subjects and as a 

means for obtaining and communicating information. 

iii. teach the fundamentals of spelling and grammar.  

 

i.  

English Language Arts: using curriculum roadmaps selected by Curriculum Committee 

(ie: Wheatley Portfolio, Engage NY, etc.) the school will select appropriate novels, short 

stories, excerpts, informational texts, and works of art as the primary sources of an 

interdisciplinary curriculum. 
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1. Reading: students will practice text-based questions using a variety of 

literary and informational texts. Students will practice real world reading 

skills, reading from forms of technology,  

2. Writing: using a Writer’s Workshop model, students will practice the 6+1 

Traits® of writing. Students will practice a rotation of expository writing, 

creative writing, poetry, journalism, business communication, and 

scientific writing.    

3. Speaking and Listening: students will regularly use the format of Socratic 

Seminar in order to synthesize reading and writing prompts. Students will 

also practice gathering information from audio presentations. 

4. Language: teachers will instruct using AIPCS II-curated grammar 

documents, grade-appropriate AIMS academic vocabulary lists, and other 

mechanical supports.  

5. Summer reading programs, excerpts, and supplemental reading must be pulled from 

AP Title List. 

iv. teach students the necessary skills for researching information, taking notes, 

organizing ideas, developing an outline, using the dictionary, editing and revising. 

v. teach oral communication skills through presentations, class discussions, reports, 

and collaborative activities. 

vi. teach the mechanics of expository writing, narrative writing, poetry, etc., and provide 

students  

with lessons on how to introduce, organize, and develop their thoughts through 

writing. 

vii. have a balanced instructional approach of writing, reading, and language study 

(grammar, spelling, and other forms of word work) 

1. Houghton Mifflin and Harcourt California Reading, 2007. Teacher's edition, 

Medallion Bundle, Practice book, Student edition and Teacher's resource package at K 

through 5th grade level. 

2. Holt Literature and English Language Arts, Mastering the California Standards, 

Reading,  

Writing, Listening and Speaking for Grades 6-8. Holt, Rinehart and Winston, 

2003. 

b) Mathematics: structured around the California and Common Core standards for each level, 

utilizing state-approved curriculum: 

i. cover the grade level curricular content specified in Mathematics Content 

Standards for California Public Schools: Kindergarten through Grade Twelve 

(California Department of Education, 1999). 

ii. teach content and learning experiences in mathematics that allow students to 

develop the skills, knowledge, and attitudes necessary to meet the measurable 

student outcomes for critical thinking and core academics. 

iii. teach fluency with traditional (abstract) mathematical concepts, statistics, and 

computation skills. 
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iv. teach mathematics with scientific quantification to emphasize the relationships 

between math, science, and technology. 

1. Houghton Mifflin and Harcourt California Math, 2009. Teacher and Student 

edition, with complete Equipment Kit that includes the material for each of the 

mathematics activities at Kindergarten through 5th grade level. 

2. Scott Freeman, Addison Wesley, EnVision Math, California 

workbook for Kindergarten through 5th grade level, 2009. 

3. California Middle School Mathematics, Concepts and Skills, Course 1 and 2, for 

6th and 7th grade. McDougal Littell, 2006. 

4. Algebra I: North Carolina Edition: for 8th grade, Glencoe and McGraw Hill, 2004. 

ii. Mathematics: structured around vetted Common Core curriculum that underline 

strong standards for mathematical practices: 

1. Cover the grade-level text specific to each grade: 6th grade math, 7th 

grade accelerated math, 8th grade algebra 

2. Teach  

a. Make sense of problems and persevere in solving them. 

b. Reason abstractly and quantitatively. 

c. Construct viable arguments and critique the reasoning of others. 

d. Model with mathematics. 

e. Use appropriate tools strategically. 

f. Attend to precision. 

g. Look for and make use of structure. 

h. Look for and express regularity in repeated reasoning. 

3. Use new information to support priority clusters. 

4. Emphasize standards according to Student Achievement Partners to 

support grade-level fluency measures. 

c) Science: structured around the state standards for each grade level, utilizing state-approved 

curriculum: 

i. present an effective science curriculum using the grade level, instructional 

strategies and assessment guidelines outlined in Science Framework for California 

Public Schools: Kindergarten through Grade Twelve (California Department of 

Education, 2004). 

ii. teach content and learning experiences in science that allow students to develop 

the skills, knowledge, and attitudes necessary to meet the measurable student 

outcomes for critical thinking and core academics. 

iii. provide a science program that combines the core sciences of biology, physics, and 

chemistry. 

iv. teach students to use the scientific method to identify a problem and pose relevant 

questions, state a hypothesis, conduct an experiment, understand the variables, analyze 

the data, and reach a conclusion or solution that serves as the hypothesis for the next 

round of inquiry. 
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iii. Science: the curriculum is based on the Next Generation Science Standards 

(NGSS) with an emphasis on the use of 21st century engineering and technology. Pacing 

is structured around the NGSS roadmap of integrated model standards, arranged by 

topic. 

1. Science curriculum will be vertically aligned to AP Physics, AP Biology, 

AP Chemistry, and AP Environmental Sciences. 

a. Staff will be trained in pre-AP vertical alignment as well as NGSS.  

b. Administrators will connect AIPCS II to AP College Board at a national level, and share 

resources with teachers. 

c. The curriculum will support 8th grade students to be equipped to succeed in AP courses.  

2. The curriculum will be task-based in nature, and the students will 

participate in 2-3 expeditionary, service, and/or museum trips per year. 

3. Teachers will teach skills aligned with Common Core English Language 

Arts Standards: Science & Technical Subjects. 

Partnering with organizations that converge NGSS with Common Core, AIPCS II will provide 

teachers with materials to execute experiments, visual models, and needed resources to support 

usage of the scientific method and experimental design. 

 

1. Houghton Mifflin and Harcourt California Science System. Teacher and Student 

edition. Complete resource Equipment Kit that includes the material for each of the 

science activities at Kindergarten through 5th grade level. Houghton Mifflin 

Harcourt Science, 2007. 

2. Science Voyages: Earth Science 6th grade, California Standards Edition: Glencoe, 

2001. 

3. Science Voyages: Earth and Physical Sciences and Life 

Science 7th grade, California Standards Edition: Glencoe, 

2001. 

4. Science Voyages Physical Science and Earth and Life Science 8th  

grade, California Standards Edition: Glencoe, 2001. 

d) History and/ Social Studies: structured around the state standards for each grade level, 

utilizing state-approved curriculum: ingury-based learning through Common Core 

English Language Arts Standards: ___ and California Standards as a content 

pacing guide. 

1. History/Social Studies curriculum will be vertically aligned to AP World History, AP 

US History, AP Economics and AP Government with considerations for the grade-

level prescriptions outlined by the California Standards for History/Social Studies.  

a. Staff will be trained in pre-AP vertical alignment as well as NGSS.  

b. Administrators will connect AIPCS II to AP College Board at a national level, and 

share resources with teachers. 
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c. The curriculum will support 8th grade students to be equipped to succeed in AP 

courses.  

2. Provide access to primary sources, instructional strategies, and assessment guidelines 

relevant to grade-level. 

3. Support teachers with resources to teach geography, global perspectives, and college-

alike courses (ie: political science, anthropology, philosophy, etc.) 

 

i. present an effective history and social-science curriculum using the grade-level 

considerations, instructional strategies, and assessment guidelines outlined in 

History-Social Science Framework for California Public Schools: Kindergarten 

through Grade Twelve (California Department of Education, 2005). 

ii. teach content in history and social science that allows students to develop the skills, 

knowledge, and attitudes necessary to meet the measurable student outcomes for 

core academics. 

iii. teach students a global perspective of history and social science by studying other 

nations. 

iv. teach culture of societies, both ancient and modern, through archaeology, 

anthropology, history, and geography. 

1. Houghton Mifflin and Harcourt California History-Social Science, 2007. Teacher 

and Student edition with focus on school and family level K through five. Resource 

Equipment Kit that includes material for social science activities at kindergarten 

through 5th grade level. 

2. Ancient Civilizations (6th grade), textbook and workbooks: McGraw Hill Glencoe, 

2006. 

3. Medieval and Early Modern Times (7th grade), textbook and workbooks: 

McGraw Hill Glencoe, 2006. 

4. Creating America: Beginnings through WWI (8th grade), 

textbook and workbooks: McGraw Hill Glencoe, 2006. 

v) Foreign Languages World Language: structured around the state standards for appropriate 

grade levels with the purpose of exposing students to new languages so that they are prepared 

to make an informed decision when selecting language course in high school. 

1. Mandarin and Spanish will be offered as world languages.  

2. Grammar and linguistic functions will be emphasized in world language courses 

 

i. teach world languages' curriculum using the grade level considerations, instructional 

strategies, and assessment guidelines outlined in Foreign Language Curriculum 

Framework K-12 (California Department of Education, 2001). 
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ii. teach content and learning experiences in world languages that allow students to 

develop the skills, knowledge, and attitudes necessary to meet measurable student 

outcomes for critical thinking and core academics. 

iii. teach Mandarin as the required foreign language. 

iv. teach an integrated approach in which reading and the English-Language Arts 

facilitate and reinforce language fluency in Mandarin. 

1. Chinese Language for Primary Schools textbook supported by iFlashbook with 

supplemental materials from BetterChinese.corn. Panpac Education, 2008. 

2. Integrated Chinese Level 1—Part 1, Third Edition. Cheng and Tsai Company Inc., 

2009. 

vi.) Visual and Performing Arts: structured around an interdisciplinary core. Teachers will 

use the assessment guildelines outlined by Visual and Performing Arts Framework for CA 

Public Schools (California Department of Education 2012). 

1. Grade-level teams will determine a culminating task or exhibition to support students 

in display of art (ie: art exhibition, grade-level play, etc.) 

 

i. provide an effective visual and performing arts curriculum using the grade-level 

considerations, instructional strategies, and assessment guidelines outlined in 

Visual and Performing Arts Framework for California Public Schools: 

Kindergarten through Grade Twelve (California Department of Education, 2003). 

ii. teach content and learning experiences in the visual and performing arts that allow 

students to develop the skills, knowledge, and attitudes necessary to meet the 

measurable student outcomes for critical thinking and core academics. 

iii. teach content by embedding curriculum in other core classes, promoting project-

based learning that encourages a visual and performing arts component, and 

through after-school arts programs. 

g) Physical Education and Health: structured around the state standards for each grade level: 

i. teach the grade level curricular content specified in Challenge Standards for 

Student Success: Physical Education (California Department of Education, 1998) 

and Moving into the Future: National Standards for Physical Education: A Guide 

to Content and Assessment (National Association for Sport and Physical Education, 

1995). 

ii. teach the grade level curricular content specified in Challenge Standards for 

Student Success: Health Education (California Department of Education, 1998). 

iii. provide a physical education program that offers both individual and class 

competitions which may include running, soccer, cross country, and other physical 

activities that promote fitness, teamwork, and individual abilities. 
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Revisions to the list of courses offered by the school will be made based on a continual 

improvement process that involves analyzing student performance data and educational trends 

to determine how the curriculum can best meet the needs of the student population and align 

with the mission of school. AIPCS II. 

Materials 

The materials used by AIPCS II's teachers will be selected in accordance with the 

guidelines and recommendations provided by the California Department of Education and 

the National Council for Teachers of the six primary subject areas and the final decision 

of the Board based on the final input of the Curriculum Committee. 

The materials AIPCS II will use are necessary to support its rigorous academic program and 

include: 

 Textbooks and e-books 

 Computers and Projection Devices 

 Software Programs 

 Laboratory Science Equipment and Materials 

 Test Preparation Guides 

 The Internet 

 A Reading Library 

 Manipulatives 

 Maps and Atlases 

 Dictionaries and Thesauruses 

 Musical Instruments 

 California Physical Fitness Test Equipment 

 Interactive Boards 

 

Appendix G includes a detailed list of materials and texts that will form the basis for those 

selected for use at AIPCS II. 

 

Academically Low-Achieving Students  

Overview 

At AIPCS II, low-achieving students are defined as those who are at standard or below on 

California Standardized Exams and / or those who earn one or more grades of C- or lower per 

grading period. Students designated as low achieving may or may not qualify for special 

education services (as discussed below). 

 

At AIPCS II, low-achieving students are defined as those who perform basic, below basic or far 

below basic on California State Standards Exams. Those who earn one or more grades of "C-" 

or below per 

grading period are also considered low achieving. Students designated as low achieving 

may or may not qualify for special education services. 
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Educational research suggests, and the past success of low-achieving students at AIPCS II 

confirms, low-achieving students benefit from learning experiences that have clear and high 

expectations combined with a supportive learning environment. Additionally, low-achieving and 

at-risk students benefit greatly from placement in a classroom with students who achieve at 

different levels. Low-achieving students are thoroughly integrated into the entire student body at 

the school and participate fully in all aspects of the curriculum. 

The past success of low-achieving students at AIPCS II confirms, and educational research 

suggests, that low-achieving students benefit from learning experiences that have clear and high 

expectations combined with a supportive learning environment. Additionally, low-achieving and 

at-risk students benefit greatly from placement in a classroom with students who achieve at 

different levels. Low-achieving students are thoroughly integrated into the entire student body 

of AIPCS II and participate fully in all aspects of the curriculum. 

AIPCS II's small school atmosphere provides for low-achieving students more personalized 

attention, especially for low-achieving students, when combined with the structured academic 

curriculum of high expectations and tutorial support. The extended-year calendar (195 days) and 

summer invervention program will provide each student with a better opportunity for success in 

school. three week SAIL Mathematics program will provide each student with a better 

opportunity for academic success. 

Each AIPCS II student will be enrolled in a rigorous curriculum and provided the necessary 

support to learn. AIPCS II students who enroll below grade level in either English-Language 

Arts or mathematics will be immediately identified by the Student Success Team (SST) as low-

achieving, and a personalized learning plan will be created to determine what additional support 

is required to ensure the students' success by enhancing their skills in core academic subjects. 

The following list provides examples of the methods by which AIPCS II will serve its 

low-achieving students. These services are available to all AIPCS II students. 

Faculty Office Hours 

For four hours each week, the student's classroom teachers will hold office hours small group 

tutoring after school  one hour each day after class.for Low-achieving students are 

encouraged – and often commit via thei PersonalizedLearning Plan - These students are 

encouraged—and often commit via their Personalized Learning Plan—to attend these sessions 

on a weekly basis. During the sessions, the teachers re-teach material, provide additional 

support for completing assignments, provide individualized instruction and offer alternative 

assessments. 

Resource Instruction Intervention Support 

AIPCS II will provides small-group resource intervention  instruction support for students 

during physical education and after school. Our resource instructor is an employee of the school, 

which enables better communication among the classroom teacher, student, family, and 

resource instructor. The resource instructor will provide support on current assignments, course 

work, and remediation work to help develop missing skills and poor academic literacy. To 

ensure that all students receive adequate opportunity to participate in physical education, no 
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student will be  may allowed to miss more than two physical education classes to attend 

intervention support in a given week. in a given week to attend resource instruction. 

Independent Learning 

On days when students are not participating in faculty office hours or receiving small-group 

resource instruction, students may remain after school to complete their homework with 

the support of student study groups monitored by an adult supervisor. 

Faculty Discussions/Family Conferences/Written Progress Reports 

During regularly scheduled collaborative faculty meetings, all grade-level teachers will 

meet and discuss low-achieving students. The discussions will focus on tracking progress, 

identifying areas of need, and using effective strategies with individual students. 

Family Communication 

All grade-level teachers will meet with at-risk students and their parents when necessary 

throughout the semester. The result of such meetings will is be a plan that has consensus on 

how to support the individual student. 

Student Success Team (SST) meetings may also be scheduled between an administrator, teacher, 

and parent to discuss individualized intervention strategies to support student progress. SST 

meetings consist of: evaluating students strengths, regarding any relevant background 

information related to the child, academic or behavioral concerns, actions plans, and assigning 

who implements parts of the plan. SST’s are a function of general education program. Follow up 

meetings will be scheduled on a regular basis as necessary, with plans revisited and updated. 

 

Written communication is also important in providing parents information about student 

progress. In addition to quarter and semester report cards, all students who are receiving a 

grade C- or below in any class receive a progress report which outlines their performance in all 

classes. Progress reports will not only include a synopsis of the student’s academic status, but 

also suggestions for improvement offered by the classroom teacher. These progress reports are 

sent to parents every three weeks and ensure regular communication with families who may be 

unable to meet with teachers during regular school hours. Families will also be granted access 

to student grades and reports via an online portal. 

Written communication is also important in providing parents information about students' 

progress. In addition to quarter and semester report cards, all students who are receiving a 

grade of "C-" or below in any class will receive a progress report that will outline their 

performance in all classes. These progress reports will be sent to parents every three weeks 

and will ensure regular communication with families who may be unable to meet with 

teachers during regular school hours. 

Summer Programs 

Students will be required to attend mandatory summer programs, including AIPCS II 

summer school extended year instruction, which will allow new students to grow 

accustomed to the school culture and will provide low-achieving students the opportunity to 
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begin developing a strong academic foundation. As appropriate, students will also be 

required to attend summer programs that focus on improving mathematics, English, and 

science skills. All costs for required programs are covered by AIPCS II. 

AIPCS II has also partnered with Johns Hopkins University Center for Talented Youth (CTY) so 

that academically high-achieving students can take college courses at local universities, 

including Stanford and the University of California campuses. Scholarships for socio-

economically disadvantaged students pay for the costs related to the courses. 

 

Academically High-Achieving Students 

At AIPCS II, academically high-achieving students are those who perform exceed at an  

standards as determined  by quantitative achievement data. The level on California State 

Standards Exams and/or who consistently earn "A" grades in the majority of their 

courses. 

The curriculum at AIPCS II is designed to challenge all students, including high-achieving 

students. Through professional development, AIPCS II's teachers will receive specific training in 

recognizing gifted and talented students, understanding what differentiated instruction is, and 

applying differentiation in the classroom. 

In addition to ensuring that the needs of high-achieving students are met inside the classrooms, 

AIPCS II will take additional steps to support high-achieving students. This will include 

providing access to novels and supplemental literature and activities that are appropriate for each 

student's reading level. AIPCS II will also provide opportunities for advancement in 

Mathematics through intensive math workshops that take place after school, like the MathCounts 

advanced math program in which participating students work in teams to solve complex math 

problems. Academically high-achieving students are also encouraged to participate in an annual, 

nation-wide competition with students at other schools. Targeted times during the week will be 

set for enrichment of high-achieving students. They also participate in an annual, nation-wide 

competition with students at other schools. 

 

AIPCS II has also partnered with Johns Hopkins University Center for Talented Youth (CTY) 

and Stanford Academic Institute of Learning (SAIL) so that academically high-achieving 

students can qualify to take college courses at various universities throughout the country. 

Scholarships for socio-economically disadvantaged students pay for the costs related to the 

courses. 

English Language Learners  

Overview 

AIPCS II will meet all applicable legal requirements for English Language Learners as it 

pertains to annual notification to parents, student identification, placement, program options, 

ELL and core content instruction, teacher qualifications and training, re-classification to 

fluent English proficient status, monitoring and evaluating program effectiveness, and 

standardized testing requirements. AIPCS II will implement policies to assure proper 
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placement, evaluation, and communication regarding English Language Learners EL’s and 

the rights of parents and students. 

Home Language Survey 

AIPCS II will administer the home language survey upon a student's initial enrollment into 

AIPCS II,  (on enrollment forms).which is on the enrollment form.Home language surveys will 

also be sent home annually with EL students. 

CELDT  ELPAC Testing 

All students who indicate that their home language is other than English will be CELDT ELPAC 

tested within thirty days of initial enrollment and at least annually thereafter between July 1st 

and October 31st until re-designated as fluent English proficient. This thirty-day requirement 

applies to students who are entering a California public school for the first time or for students 

who have not yet been CELDT ELPAC tested. All other students who have indicated a home 

language other than English will continue with annual CELDT ELPAC testing based upon the 

date last tested at the prior school of enrollment. 

 

AIPCS II will notify all parents of its responsibility for CELDT ELPAC testing and of 

CELDT  ELPAC results within thirty days of receiving those results from the publisher. The 

CELDT shall be used to fulfill the requirements under the No Child Left Behind Act for 

annual English proficiency testing. 

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil 

as proficient in English including, but not limited to, all of the following: 

1. Assessment of language proficiency using an objective assessment instrument 

including, but not limited to, the California English Language Development Test 

or CELDT Proficiency Assessment of California (ELPAC) 

2. Participation of the pupil's classroom teachers and any other certificated staff 

with direct responsibility for teaching or placement decisions of the pupil to 

evaluate the pupil's curriculum mastery. 

3. Comparison of the pupil's performance in basic skills using an empirically 

established range based upon the performance of English proficient pupils of the 

same age, which that demonstrates that the to other that the pupil is sufficiently 

proficient in English to participate effectively in a curriculum designed for pupils 

of the same age whose native language is English. 

Strategies for English Language Learner Instruction and Intervention 

Academically, AIPCS II will meet the needs of its EL ELL students through an inclusion model 

in which all students are instructed in English by subject area teachers who are specially trained 
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in methods and strategies that promote rapid acquisition of English, as well as academic 

knowledge in core subjects. In addition, like all students at AIPCS II, all English Language 

Learners will be held to clearly articulated high expectations, provided access to the school's 

rigorous curriculum, and offered personalized support as needed. 

English Language Learners will be expected to meet school and state - n all academic and 

nonwe believe that holding ELL students to such high expectations to ensure that every AIPCS 

II student is challenged to reach his or her highest potential. 

In order to make sure that all English Language Learners have the ability to meet these 

expectations, all teachers at AIPCS II will understand how to use teaching methods that 

reinforce content and skills for ELL students, such as introducing vocabulary before the 

lesson, direct teaching of reading 

comprehension skills, teaching thinking skills that make learning new concepts easier, and 

using graphic organizers and other visual aids. CLAD certification is required of all teachers. 

In order to make sure that all English language learners have the ability to meet these 

expectations, all teachers at AIPCS II utilize pedagogical strategies that “shelter” and 

“scaffold” both content and skills in each discipline. These strategies may include the front-

loading of language for content, language development focused on academic vocabulary, and 

the use of inquiry-based learning, heterogeneous cooperative grouping, culturally relevant 

pedagogy, and contrastive analysis. 

 

English Language Learners will be enrolled in regular classes and will receive supplementary 

instruction to learn English. The goal is high-quality instructional programs and services for 

English learners that will allow them to achieve the same challenging academic and graduation 

standards as native English-speaking students. Listening, speaking, reading, and writing skills will 

be assessed daily. AIPCS II's English Language Learners will be prepared with the skills in 

English and Mathematics to meet California State Standards. 

 

Targeted curriculum mapping that addresses reading, writing, speaking, and listening places an 

emphasis on contextual vocabulary acquisition. Teachers should use sentence frames, graphic 

organizers, realia, and pictorial representation to support instructions. This allows the 

classroom curriculum to better align with EL goals and instruction. Technology will be used to 

support the transference of understanding of language from primary to secondary language. 

 

Special Education 

Overview 

The following provisions govern the application of special education to Charter School students: 

1. It is understood that all children will have access to the Charter School and no 

student shall be   denied admission due to disability. 

2.  
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3. The Charter School shall comply with the Individuals with Disabilities in Education 

Improvement Act of 2004 ("IDEIA" or "IDEA"), Section 504 of the Rehabilitation 

Act ("Section 504") and the Americans with Disabilities ("ADA"). 

4. The Charter School shall be solely responsible for compliance with Section 504 and the 

ADA. 

5. The Charter School agrees to implement a Student Study Team Process, a regular 

education function which shall monitor and guide referrals for Section 504 and special 

education services. 

6. In future years, and pursuant to notice provided to the office of charter schools in 

June 2010, AIPCS II wishes to be deemed an LEA and a member of a Special 

Education Local Plan Area ("SELPA") for provision of special education services 

pursuant to Education Code Section 47641(a). AIPCS II shall seek the District's 

support in the provision of data or information in AIPCS ll's pursuit of membership 

in a SELPA as an LEA. Once an LEA, and a member of a SELPA, the Charter 

School shall be solely responsible for compliance with the IDEIA. 

7. Until such time as a SELPA grants the Charter School membership in the SELPA 

as an LEA, the Charter School shall be deemed a public school of the District that 

granted the charter pursuant to Education Code Section 47641(b) and shall work 

jointly with the District to ensure full compliance with the IDEIA. 

Section 504 of the Rehabilitation Act 

AIPCS II recognizes its legal responsibility to ensure that no qualified person with a 

disability shall, on the basis of disability, be excluded from participation, be denied the 

benefits of, or otherwise be subjected to discrimination under any program of AIPCS II. 

Any student who has an objectively identified disability that substantially limits a major 

life activity including, but not limited to, learning, is eligible for accommodation by the 

School. 

A 504 team will be assembled by the Site Administrator and, as appropriate, shall include the 

parent/guardian, the student and other qualified persons knowledgeable about the student, the 

meaning of the evaluation data, placement options, and accommodations. The 504 team will 

review the student's existing records, including academic, social and behavioral records, and 

is responsible for making a determination as to whether an evaluation for 504 services is 

appropriate. If the student has already been evaluated under the IDEIA but found ineligible 

for special education instruction or related services under the IDEIA, those evaluations may 

be used to help determine eligibility under Section 504. The student evaluation shall be 

carried out by the 504 team, which will evaluate the nature of the student's disability and the 

impact upon the student's education. This evaluation will include consideration of any 

behaviors that interfere with regular participation in the educational program and/or 

activities. The 504 team may also consider the following information in its evaluation: 

1. Tests and other evaluation materials that have been validated for the specific purpose 

for which they are used and are administered by trained personnel. 
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2. Tests and other evaluation materials include those tailored to assess specific 

areas of educational need, and not merely those which are designed to 

provide a single general intelligent quotient. 

3. Tests are selected and administered to ensure that when a test is administered to a 

student with impaired sensory, manual or speaking skills, the test results accurately 

reflect the student's aptitude or achievement level, or whatever factor the test 

purports to measure, rather than reflecting the student's impaired sensory, manual or 

speaking skills. 

The final determination of whether the student will or will not be identified as a person with a 

disability is made by the 504 team in writing and notice is given in writing to the parent or 

guardian of the student in their primary language along with the procedural safeguards available 

to them. If during the evaluation, the 504 team obtains information indicating possible eligibility 

of the student for special education per the IDEIA, a referral for assessment under the IDEIA 

will be made by the 504 team. If the student is found by the 504 team to have a disability under 

Section 504, the 504 team shall be responsible for determining what, if any, accommodations or 

services are needed to ensure that the student receives a free and appropriate public education 

("FAPE"). In developing the 504 Plan, the 504 team shall consider all relevant information 

utilized during the evaluation of the student, drawing upon a variety of sources including, but 

not limited to, assessments conducted by AIPCS II's professional staff. 

The 504 Plan shall describe the Section 504 disability and any program 

accommodations, modifications or services that may be necessary. 

All 504 team participants, parents, guardians, teachers and any other participants in the 

student's education, including substitutes and tutors, must have a copy of each student's 504 

Plan. The Site Administrator will ensure that teachers include 504 Plans with lesson plans for 

short-term substitutes and that he/she review the 504 Plan with a long-term substitute. A copy 

of the 504 Plan shall be maintained in the student's file. Each student's 504 Plan will be 

reviewed at least once per year to determine the appropriateness of the Plan, needed 

modifications to it, and continued eligibility. 

Services for Students under the IDEIA 

AIPCS II intends to provide special education instruction and related services in accordance 

with the IDEIA, Education Code requirements, and applicable policies and practices of the 

SELPA. As stated above, AIPCS II shall pursue SELPA membership as an LEA to begin in 

the 2013-2014 2011 -2012 school year but can make no guarantee as to approval as an LEA in 

that time frame. As such, until such time as AIPCS II is approved as an LEA member of a 

SELPA pursuant to Education Code Section 47641(a), AIPCS II shall remain, by default, a 

public school of the District for purposes of Special Education pursuant to Education Code 

Section 47641(b). 

As a public school of the District, solely for purposes of providing special education and 

related services under the IDEIA pursuant to Education Code Section 47641(b), in 

accordance with Education Code Section 47646 and 20 U.S.C. 1413, AIPCS II seeks services 

from the District for special education students enrolled in AIPCS II in the same manner as is 
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provided to students in other District schools. AIPCS II will follow the District and SELPA 

policies and procedures, and shall utilize SELPA forms provided by the District in seeking 

out, identifying and serving students who may qualify for special education programs and 

services and for responding to record requests and maintaining theconfidentiality of pupil 

records. AIPCS II will comply with District protocol as to the delineation of duties between 

the District central office and the local school site in providing special education instruction 

and related services to identified pupils. AIPCS II will participate in an annual meeting, as 

arranged by the District, between AIPCS II and the District to review special education 

policies, procedures, protocols, and forms of the District and the SELPA and District protocol, 

to ensure that AIPCS II and the District have an ongoing mutual understanding of District 

protocol and will facilitate ongoing compliance. 

AIPCS II acknowledges the importance of cooperating with the District so that the District can 

provide special education services to Charter School students. AIPCS II agrees to promptly 

respond to all District inquiries, to comply with reasonable District directives, and to allow the 

District access to Charter School students, staff, facilities, equipment and records as required 

to fulfill all District obligations under this Agreement or imposed by law. AIPCS II believes 

that the allocation of responsibility for the provision of services (including, but not limited to, 

referral, identification, assessment, case management, Individualized Education Plan ("IEP") 

development, modification and implementation) shall be divided in a manner consistent with 

their allocation between the District and its school sites. AIPCS II expects, whenever possible, 

that the District will provide special education services to students outside the hours that 

AIPCS II administers its core curriculum. 

IDEIA Staffing 

All special education services at AIPCS II will be delivered by individuals or agencies 

qualified to provide special education services as required by California's Education Code 

and the IDEIA. Charter School staff shall participate in all mandatory District in-service 

training relating to special education. 

It is AIPCS II's understanding that the District will be responsible for the hiring, training, and 

employment of site staff necessary to provide special education services to its students, 

including, without limitation, special education teachers, paraprofessionals, translators, and 

resource specialists unless the District directs AIPCS II that current District practice is for 

the individual school sites to hire site special education staff, or the District and AIPCS II 

agree that AIPCS II must hire on-site special education staff. In that instance, AIPCS II 

shall ensure that all special education staff hired by AIPCS II are qualified pursuant to 

District and SELPA policies, as well as meet all legal requirements. The District may 

review the qualifications of all special education staff hired by AIPCS II (with the 

agreement of the District) and may require pre-approval by the District of all hires to ensure 

consistency with District and SELPA policies. The District shall be responsible for the 

hiring, training, and employment of itinerant staff necessary to provide special education 

services to AIPCS II students, including, without limitation, speech therapists, occupational 

therapists, behavioral therapists, and psychologists. 

IDEIA Notification and Coordination 
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AIPCS II shall promptly notify the District of all requests it receives for assessment, 

services, complaints, IEP meetings, reimbursement, compensatory education, mediation, 

and/or due process whether these requests are verbal or in writing. 

AIPCS II shall follow District policies as they apply to all District schools for notifying 

District personnel regarding the discipline of special education students to ensure District 

pre-approval prior to imposing a suspension or expulsion. AIPCS II shall assist in the 

coordination of any communications and 

immediately act according to District and SELPA policies relating to disciplining special 

education students. 

IDEIA Identification and Referral 

AIPCS II shall have the responsibility to identify, refer, and work cooperatively in locating 

Charter School students who have or may have exceptional needs that qualify them to receive 

special education services. AIPCS II will implement District and SELPA policies and 

procedures to ensure timely identification and referral of students who have, or may have, 

such exceptional needs. A pupil shall be referred by AIPCS II for special education only after 

the resources of the regular education program have been considered, and where appropriate, 

utilized. 

It is AIPCS II's understanding that the District shall provide AIPCS II with any assistance that 

it generally provides its schools in the identification and referral processes, and will ensure that 

AIPCS II is provided with notification and relevant files of all students who have an existing 

IEP and who are transferring to AIPCS II from a District school. The District shall have access 

to Charter School student records and information in order to serve all of the Charter School's 

students' special needs. 

IDEIA Assessments 

The term "assessments" shall have the same meaning as the term "evaluation" in the IDEIA, 

as provided in Section 1414, Title 20 of the United States Code. The District will determine 

what assessments, if any, are necessary and arrange for such assessments for referred or 

eligible students in accordance with the District's general practice, procedure and applicable 

law. AIPCS II shall work in collaboration with the District to obtain parent/guardian consent 

to assess Charter School students. AIPCS II shall not conduct special education assessments 

unless directed by the District. 

IDEIA IEP Meetings 

In accordance with the role of the District and District school sites, the District shall arrange and 

provide notice for necessary IEP meetings. IEP team membership shall be in compliance with 

state and federal law. AIPCS II shall be responsible for having the following individuals in 

attendance at the IEP meetings, or as otherwise agreed upon by the District and Charter School: 

the Site Administrator and/or AIPCS II designated representative with appropriate 

administrative authority as required by the IDEIA; the student's special education teacher (if a 

Charter School employee as opposed to a District employee); the student's general education 

teacher; the student, if appropriate; and other Charter School representatives who are 
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knowledgeable about the regular education program at AIPCS II and/or about the student. It is 

AIPCS II's understanding that the District shall arrange for the attendance or participation of all 

other necessary staff that may include, but are not limited to, an appropriate administrator to 

comply with the requirements of the IDEIA, a speech therapist, psychologist, resource specialist, 

and behavior specialist; and shall document the IEP meeting and provide the notice of parental 

rights. 

IDEIA IEP Development 

AIPCS II understands that the decisions regarding eligibility, goals/objectives, programs, 

services, placement, and exit from special education shall be the decision of the District, 

pursuant to the District's IEP process. Programs, services and placements shall be provided 

to all eligible Charter School students in accordance with the policies, procedures and 

requirements of the District and of the SELPA and State and Federal law. 

IDEIA IEP Implementation 

Pursuant to District policy and how the District operates special education at all other public 

schools in the District, the District shall be responsible for all school site implementation of 

the IEP. AIPCS II shall assist the District in implementing IEPs pursuant to District and 

SELPA polices in the same manner as any other school of the District. The District and 

Charter School will need to be jointly involved in all aspects of the special education 

program, with the District holding ultimate authority over implementation and supervision 

of services. As part of this responsibility, AIPCS II shall provide the District and the parents 

with timely reports on the student's progress as provided in the student's IEP at least 

quarterly or as frequently as progress reports are provided for AIPCS II's non-special 

education students, whichever is more. 

IDEIA Interim and Initial Placements of New Charter School Students 

For students who enroll in AIPCS II from another school district outside of the SELPA 

with a current IEP, the District and AIPCS II shall conduct an IEP meeting within thirty 

days. Prior to such meeting and pending agreement on a new IEP, the District and AIPCS 

II shall implement the existing IEP at AIPCS II, to the extent practicable or as otherwise 

agreed between the District and parent/guardian. 

IDEIA Non-Public Placements/Non-Public Agencies 

The District shall be solely responsible for selecting, contracting with, and overseeing all 

non-public schools and non-public agencies used to serve special education students. 

AIPCS II shall not hire, request services from, or pay any non-public school or agency to 

provide education or services to special education students without the prior written 

approval of the District, with the exception of those also made available to other AIPCS II 

students. AIPCS II shall immediately notify the District of all parental requests for 

services from non-public schools or agencies, unilateral placements, and/or requests for 

reimbursement. 
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IDEIA Non-Discrimination 

It is understood and agreed that all children will have access to AIPCS II and no 

student shall be denied admission nor counseled out of AIPCS II due to the nature, 

extent, or severity of his/her disability or due to the student's request for, or actual need 

for, special education services. 

IDEIA Parent/Guardian Concerns and Complaints 

AIPCS II shall follow District policies as they apply to all District schools for responding to 

parental concerns or complaints related to special education services. AIPCS II shall instruct 

parents/guardians to raise concerns regarding special education services, related services and 

rights to the District unless otherwise directed by the District. AIPCS II shall immediately 

notify the District of any concerns raised by parents. 

The District's designated representative, in consultation with AIPCS II's designated 

representative, shall investigate as necessary, respond to, and address the 

parent/guardian concern or complaint. AIPCS II shall allow the District appropriate 

access to conduct such an investigation. 

AIPCS II and the District shall timely notify the other of any meetings scheduled with 

parents/guardians or their representatives to address the parent/guardian concerns or 

complaints so that a representative of each entity may attend. The District, as the 

LEA, shall be ultimately responsible for determining how to respond to parent 

concerns or complaints, and AIPCS II shall comply with the District's decision. 

AIPCS II and the District shall cooperate in responding to any complaint to or investigation 

by the California Department of Education, the United States Department of Education, 

Office of Civil Rights or any other agency, and shall provide timely notice to the other upon 

receipt of such a complaint or request for investigation. 

IDEIA Due Process Hearings 

The District may initiate a due process hearing or request for mediation with respect to a 

student enrolled in the Charter School if the District determines such action is legally necessary 

or advisable. AIPCS II agrees to cooperate fully with the District in such a proceeding. In the 

event that the parents/guardians file for a due process hearing, or request mediation, the District 

and AIPCS II shall work together to defend the case. In the event that the District determines 

that legal representation is needed, AIPCS II agrees that it shall be jointly represented by legal 

counsel of the District's choosing. 

As all costs will be borne by the District, AIPCS II understands that the District shall have 

sole discretion to settle any matter in mediation or due process. The District shall also 
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have sole discretion to file an appeal from a due process hearing or take other legal action 

involving any Charter School student necessary to protect its rights. 

IDEIA SELPA Representation 

It is AIPCS II's understanding that the District shall represent AIPCS II at all SELPA 

meetings and report to AIPCS II of SELPA activities in the same manner as is reported to all 

schools within the District. 

IDEIA Funding 

AIPCS II understands that it will enter into a MOU with the District regarding Special 

Education funding, and cannot at this time unilaterally dictate the funding relationship 

between the District and AIPCS II. AIPCS II anticipates, without binding the District to 

these terms, that based upon State and Federal law, the fiscal relationship could be 

summarized as follows: 

The District shall retain all state and federal special education funding allocated for Charter 

School students though the SELPA Annual Budget Plan, and shall be entitled to count 

Charter School students as its own for all such purposes. 

The Parties acknowledge that the District may be required to pay for or provide Charter School 

students with placements at locations other than at AIPCS II's school site in order to provide 

them with a free appropriate public education. Such placements could include, without 

limitation, programs or services in other District schools, in other public school districts within 

the SELPA, in a County Office of Education program, in a non-public school, at home, at a 

hospital, or in a residential program. When such programs or services are provided at District 

expense, the District shall be entitled to receive from AIPCS II the pro rata share of all funding 

received for such student, including, without limitation, all ADA funds, based on the number of 

instructional days or minutes per day that the student is not at the AIPCS II site. 

AIPCS II shall contribute its fair share to offset special education's encroachment upon the 

District's general fund. Accordingly, AIPCS II shall pay to the District a pro-rata share of the 

District's unfunded special education costs ("Encroachment"). At the end of each fiscal year, 

the District shall invoice AIPCS II for AIPCS II's pro-rata share of the District-wide 

Encroachment for that year as calculated by the total unfunded special education costs of the 

District (including those costs attributable to the Charter School) divided by the total number 

of District ADA (including Charter School students), and multiplied by the total number of 

Charter School ADA. AIPCS II ADA shall include all Charter School students, regardless of 

home district. 

Services for Students under the IDEIA when the School becomes an LEA and Member of 

SELPA 

As stated above, AIPCS II may apply for SELPA membership. Upon approval as a member of 

the SELPA, AIPCS II shall be solely responsible and liable for providing special education 

services under the Individuals with Disabilities Education Improvement Act ("IDEIA") (20 
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U.S.C. 1400, et seq.) with respect to eligible students. All obligations of the District recited 

above with respect to identifying, assessing, and serving special education students will default 

to AIPCS II. AIPCS II shall comply with all applicable State and Federal special education 

laws and the SELPA Local Plan and policies and procedures. As an LEA, AIPCS II shall 

receive its State and Federal special education funds directly from the SELPA in accordance 

with the SELPA local allocation plan and shall utilize those funds to provide special education 

instruction and related services to eligible pupils. As an LEA, AIPCS II shall be solely 

responsible for all special education costs that exceed State and Federal special education 

revenue, and shall participate in the SELPA governance and SELPA-wide benefits in 

accordance with the Local Plan and SELPA policies and procedures. 
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 III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA 

Governing Law: The measurable pupil outcomes identified for use by the Charter School. 

"Pupil Outcomes," for purposes of this part, means the extent to which all pupils of the school 

demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 

school's educational program. California Education Code Section 47605(b)(5)(B) 
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Measurable Student Outcomes 

AIPCS ll's outcomes are designed to align with the school's mission, curriculum, assessments, 

and the California State Standards. Upon graduation from AIPCS II, students will demonstrate 

that they are: 

Academic Achievers who: 

1. Produce quality work across the curriculum 

2. Are extremely knowledgeable of literature 

3. Compute and solve advanced mathematics problems 

4. Are knowledgeable about educational pathways and career choices 

5. Are equipped with the necessary skills to succeed in high school 

Effective Communicators who: 

1. Demonstrate skills of speaking, listening, reading, and writing in a variety of situations 

2. Collaborate, work effectively, and manage interpersonal relationships within diverse 

groups 

3. Read and respond accurately and analytically to text questions 

4. Express themselves effectively through writing 

Critical Thinkers who: 

1. Know how to access information and integrate knowledge 

2. Identify and use resources effectively to gather, communicate, and evaluate information 

3. Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a 

logical manner 

Life-long Learners who: 

1. Are open to discovery, develop an enthusiasm and interest for learning 

2. Are adaptive to a wide array of professional and cultural settings 

3. Are goal-oriented, understand the importance of hard work and continual goal setting 

Socially Responsible Citizens who: 

1. Are aware and understand the relevance of different cultures in society 

2. Are leaders within their families, contribute to the improvement of life in their school and 

community 

3. Demonstrate personal responsibility and integrity 

AIPCS II will be held accountable for student achievement in the following ways: 

1. California STAR results: 

A. At least 80% of 2nd through 6th graders will test proficient or advanced in 

Mathematics and English-Language Arts. 

B. At least 85% of 7th graders will test proficient or advanced in Mathematics 

and English-Language Arts. 

C. At least 90% of 8th graders will test proficient or advanced in Mathematics 

and English-Language Arts. 

2. Attendance Rate: The school's rate of attendance will exceed 98% every year for the next 

five years. 
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3. API Score: AIPCS II will attain an API of 850 or higher in each of the next five years. 

4. Percentage of students who meet or exceed promotion requirements: 

 At least 80% of kindergarten through 6th graders will meet or exceed the 

AIPCS II promotion standards. 

 At least 85% of 7th graders will meet or exceed the AIPCS II promotion standards. 

 At least 90% of 8th graders will meet or exceed the AIPCS II promotion standards. 

In accordance with SB 1290, American Indian Public Charter School II’s pupil outcomes related 

to annual academic achievement goals will be set and disaggregated by all major subgroups 

identified in Education Code section 52052; including race/ethnicity, socioeconomic status 

(SES), English Learner status, and Special Education designations, in the state priorities that 

apply for the grade levels served or the nature of the program operated, as well as the specific 

annual actions to achieve those goals, any additional school priorities, the goals for the school 

priorities, and the specific annual actions to achieve those additional goals.  

 

AIPCS II acknowledges and agrees that it must comply with all applicable laws and regulations 

related to AB 97 (Local Control Funding Formula), as they may be amended from time to time, 

which include the requirement that Charter School shall annually submit a Local Control and 

Accountability Plan (LCAP)/annual update to the Office of Charter Schools on or before July 1. 

In accordance with Education Code sections 47604.33 and 47606.5, Charter School shall 

annually update its goals and annual actions to achieve those goals identified in the charter 

pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control and 

Accountability Plan template adopted by the State Board of Education, as it may be changed 

from time to time. Charter School shall comply with all requirements of Education Code section 

47606.5, including but not limited to the requirement that Charter School “shall consult with 

teachers, principals, administrators, other school personnel, parents, and pupils in developing the 

annual update.” (Ed. Code § 47606.5(e).)  

 

American Indian Public Charter School II’s pupil outcomes, disaggregated by major subgroups 

in compliance with Education Code section 47607(b)(5)(A)(ii), are as follows:  

 

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

  

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent. 

Subgroup Amount 1 Amount 2 

Asian 5% 79% 

Hispanic or Latino 15% 37% 

African American 10% 47% 

English Learners 15% 30% 
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Low-Income Students 10% 57% 

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 65 percent. 

 

4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent. 

Subgroup Amount 1 Amount 2 

Asian 5% 92% 

Hispanic or Latino 10% 44% 

African American 15% 37% 

English Learners 15% 35% 

Low-Income Students 10% 66% 

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency. 

Subgroup Amount 1 Amount 2 

Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low-Income Students 57% 10% 

7) Each year, 50 percent of ELs will improve one overall proficiency level on CELDT. 

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 
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9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence). 

Subgroup Amount 1 

American Indian or Alaska Native 1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 

White 1% 

English Learners 2% 

Low-Income Students 4% 

Special Education 1% 

10) Each year, at least 85 percent of students and families positively rate school safety. 

11) Each year, at least 80 percent of students and families positively rate academic instruction. 

12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

 

If Charter School serves students in grades 9-12, Charter School shall obtain Western 

Association of Schools and Colleges (WASC) accreditation before Charter School graduates its 

first class of students. 

 

 

Measurable Pupil Outcomes 
 

The School’s outcomes are designed to align with the school’s mission, curriculum and 

assessments and the California State Standards for courses offered at AIPCS II. Upon 

graduating from the School, students will have demonstrated the following, which indicates their 

ability to be self-motivated, competent lifelong learners. 

 

 

 

2  5  

Academic Performance Index 

AIPCS II will meet or exceed the school's annual Academic Performance Index (API) growth 

target. In addition, AIPCS II will meet or exceed Adequate Yearly Progress (AYP) and meet or 

exceed the requirements set forth in the NCLB Act of 2001. AIPCS II will incorporate the 
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Content Standards for California Schools in the curriculum. AIPCS II will update to all 

amended standards and will continue to incorporate them in the curriculum to enhance student 

performance. 

Methods of Assessment 

Governing Law: The method by which pupil progress in meeting those pupil outcomes is 

measured. California Education Code Section 47605(b)(5)(C) 

AIPCS II will have a rigorous assessment and goal-setting program to measure students' 

proficiency levels and ensure that each student is making progress toward becoming a 

responsible, well-educated adult. AIPCS II will assess students regularly from the time they 

enter the school through graduation. Teachers will monitor their progress closely. AIPCS II 

will use the following assessments: 

Annually 

1. California State Standards Exams 

2. California English Language Development Test 

3. Cumulative Final or Diagnostic Exams 

Each Quarter 

1. Progress in coursework 

2. Progress toward achieving Individual Education Plan (IEP) goals 

Ongoing 

1. Quizzes and Tests 

2. Daily Homework 

3. Essays 

4. Group and Individual Projects 

5. Revision Process 

6. Classroom Discussion 

7. Class Presentations 

8. Lab Reports 

Students will also be measured in non-curricular areas such as class attendance and discipline 

to ensure they are performing at the level stated in the school's mission statement. For example, 

classes will compete with each other for the greatest number of consecutive days of perfect 

attendance. Attendance will be monitored within each classroom and posted on a bulletin board 

in the hallway. When it comes to assessment, AIPCS II believes that students develop more 

quickly when they are held accountable for both attendance and performance. 

Method of Assessment 
 

 

In accordance with SB 1290, American Indian Public Charter School II pupil outcomes will be 

set related to increases in pupil academic achievement both school-wide and for all groups of 

pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) 

of subdivision (a) of section 47607. The pupil outcomes shall align with state priorities, as 



48 

 

described in subdivision (d) of Section 52060, that apply for the grade levels served, or the 

nature of the program operated, by the charter school.  

 

American Indian Public Charter School II’s pupil outcomes, related to increases in pupil 

academic achievement both school-wide and for all groups of pupils served by the charter 

school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section 

47607, shall be aligned with state priorities, as described in subdivision (d) of Section 52060, 

are as follows:  

 

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

  

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent. 

Subgroup Amount 1 Amount 2 

Asian 5% 79% 

Hispanic or Latino 15% 37% 

African American 10% 47% 

English Learners 15% 30% 

Low-Income Students 10% 57% 

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 65 percent. 
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4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent. 

  

Subgroup Amount 1 Amount 2 

Asian 5% 92% 

Hispanic or Latino 10% 44% 

African American 15% 37% 

English Learners 15% 35% 

Low-Income Students 10% 66% 

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency. 

Subgroup Amount 1 Amount 2 

Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low-Income Students 57% 10% 

7) Each year, 50 percent of ELs will improve one overall proficiency level on CELDT. 

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 
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9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence). 

Subgroup Amount 1 

American Indian or Alaska Native 1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 

White 1% 

English Learners 2% 

Low-Income Students 4% 

Special Education 1% 

10) Each year, at least 85 percent of students and families positively rate school safety. 

11) Each year, at least 80 percent of students and families positively rate academic instruction. 

12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

 

By July 1, 2015, and annually thereafter: American Indian Public Charter School II shall update 

the goals and actions identified in the charter to provide the following, as set forth in Education 

Code section 47606.5(a):  

 

∙ A review of the progress towards the goals included in the charter, an assessment of the 

effectiveness of specific actions toward achieving those goals, and a description of the 

changes to the specific actions the charter school will make as a result of the review and 

assessment.  

 

∙ Listing and description of the expenditures for the fiscal year in implementing the specific 

actions included in the charter as a result of the reviews and assessments, classified 

using the California School Accounting Manual. 

 

Under Education Code section 47607.3, if the charter school fails to improve outcomes for 3 or 

more pupil subgroups (or, if less than 3, all pupil subgroups) in 3 or 4 consecutive school years, 

the following shall apply:  

 

∙ The chartering authority shall provide technical assistance to the charter school using an 

evaluation rubric adopted by the State Board.  
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∙ The Superintendent may assign, at the request of the chartering authority and approval of 

the State Board, the California Collaborative for Educational Excellence to provide advice 

and assistance to the charter schools.  

 

∙ The chartering authority shall consider for revocation any charter school to which the 

California Collaborative for Educational Excellence has provided advice and assistance, 

and has made findings that: 1) the charter school has failed, or is unable, to implement the 

recommendations of the California Collaborative for Educational Excellence; or 2) that 

the inadequate performance of the charter school, based upon the evaluation rubric, is so 

persistent or so acute so as to require revocation of the charter. 

 

AIPCS II will have a rigorous assessment and goal-setting program to measure students’ 

proficiency levels and ensure that each student is making progress toward becoming a 

responsible, well-educated adult. AIPCS II will assess students regularly from the time they enter 

the school through graduation, and teachers will monitor their progress closely. AIPCS II will 

use the following assessments: 

 

Annually 

 California State Standards Exams 

 California English Language Development Test 

 Cumulative Final or Diagnostic Exams 

 

Each Quarter 

 Progress in coursework 

 Progress toward achieving Individual Education Plan (IEP) goals 

 

Ongoing 

 Quizzes and Tests 

 Daily Homework 

 Essays 

 Group and Individual Projects 

 Revision Process 

 Classroom Discussion 

 Class Presentations 

 Lab Reports 

 

Students will also be measured in non-curricular areas such as class attendance and discipline 

to ensure they are performing at the level stated in the school mission statement. For example, 

classes will compete with each other for the greatest number of consecutive days of perfect 

attendance. Attendance will be monitored within each classroom and posted on a bulletin board 

in the hallway. Non-curricular areas are often overlooked at urban high schools, when it comes 

to assessment, we believe that students develop more quickly when they are held accountable for 

both attendance and performance.  
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Use and Reporting of Data 

AIPCS II uses multiple tools to collect and analyze student data, including CALPADS, 

Engrade, and Powerschool, Illuminate Picrosoft Excel. Combined, These systems, combine 

provide AIPCS II with the capability to record results for all of the methods of assessment 

described in the previous section. 

Collection 

1. Standardized assessment results are available electronically and are uploaded by 

the  Director Site Administrator or his/her designee. 

2. All results from assessments given at school are input by faculty members. 

3. All information pertaining to student goals for students with disabilities are input by RSP 

teachers.

Analysis 

1. Individual students and their teachers analyze each student's individual performance 

throughout the school year. 

2. Parents review data quarterly for all students, or every three weeks for students 

failing one or more classes. 

3. The school faculty analyzes data from all of the tools listed for individual 

students, as well as school-wide achievement, at least annually. 

4. The Board reviews the data and the faculty's analysis of it at least annually. 

Reporting 

 1 Results from all of the tools listed above are available for each individual student 

and his or 

her family to review upon request through the school's office or the student's teacher. 

 Annually, AIPCS II the school will publish a School Accountability Report Card 

(SARC) that will be posted on the school's website and made available in the school 

lobby. 

 On an as-needed basis, AIPCS II the school will publish bulletins 

reporting general student or school performance data. 

  

If AIPCS II does not test (i.e.,  State STAR) with the District, AIPCS II 

hereby grants authority to the State of California to provide a copy of all test 

results directly to the District as well as the charter school .Test results for the 

prior year, if not provided directly to the District by the State, will be provided 

by the charter school to the District no later than September 1 of each year. 

 AIPCS II will maintain sufficient staff and systems, including technology, required to 

ensure timely reporting in compliance with the law and to meet all reasonable inquires 

from the District and other authorized reporting agencies. 
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Continuous Improvement 

 

Element 3 
 

Pursuant to the transition to California’s Common Core and the accompanying shift in the state 

accountability testing system, American Indian Public Charter School II will establish baseline 

performance in the first year of testing administration and  

 

If American Indian Public Charter School II does not test (i.e., STAR) with the District, 

American Indian Public Charter School II hereby grants authority to the State of California to 

provide a copy of all test results directly to the District as well as the charter school. Test results 

for the prior year, if not provided directly to the District by the State, will be provided by the 

charter school to the District no later than September 1 of each year. 

 

AIPCS II is committed to using student performance data to refine and improve the 

educational program. Specifically, faculty and staff will devote substantial time 

throughout the year to analyze the data and to propose changes to the educational program 

based upon their findings. 

In addition, AIPCS II will recognize the importance of setting measurable, attainable, and 

rigorous goals to ensure continuous improvement. Setting goals and objectives for academic 

performance at AIPCS II will involve the following: 

 Setting measurable standards and goals: Staff will identify what students should know 

(content standards) and what they should be able to do (performance standards) in all 

learning areas at critical points in their education. Steps in this process include: 

reviewing the school's mission, purpose, and expectations, reviewing state and district 

standards, developing exit outcomes and graduation standards, and listing specific 

academic outcomes that students demonstrate in each subject areas, grade, or skill 

level. 

 Linking standards to curriculum and assessment: Standards, curriculum, and assessment 

will be aligned with each other, with state guidelines, and with AIPCS II's educational 

goals. Professional development will include training in the use of data-driven decision 

making, and educators will review the alignment of assessment and curriculum with the 

state content standards each year. 

 Determining assessments that will actually measure if curriculum has been learned and 

monitoring progress toward goals: This includes a combination of projects, exhibitions, 

presentations, and criterion-referenced assessments. Progress will be objectively 

measured by the annual statewide assessments for each grade (STAR, CELDT). 

Classroom teachers may also measure achievement in a traditional manner, such as 

through quizzes, essays, tests, and exams. 
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 Setting baseline expectations for incoming students (e.g., information from previous 

assessments), recommending additional support if needed, and administering all 

assessments, including school, district, and state-required testing.Utilizing the 

California Standards Test, CAT6, Grade Point Average (GPA), and California English 

Language Development Test (CELDT) results to measure students' academic 

preparedness. In addition, AIPCS II will use the Academic Performance Index (API), 

Adequate Yearly Progress (AYP), student dropout rate, graduation rate and attendance 

as school-level indicators of success. The school administrator and teachers will 

monitor individual student improvement to ensure students are making academic 

progress on the state content standards of each grade level before being advanced to the 

next grade. Student progress reports will be sent to families every three weeks for 

students who receive a C- or lower in any subject. The students who receive progress 

reports for low academic performance may participate in conferences with their family 

representative and teacher to identify appropriate strategies for improvement. 

District Visitation/Inspection 

AIPCS II will comply with a District requested visitation process to enable the District to 

gather information needed to validate the school's performance and compliance with the terms 

of this charter in order to carry out its statutorily required oversight in accordance with 

Education Code Section 47607. 

District Charter Approval 

AIPCS II must submit its renewal petition to the Office of Charter Schools no earlier than 185 

days before the charter is due to expire, unless otherwise agreed by the Office of Charter 

Schools. 

The District may revoke the charter of AIPCS II in accordance with Education Code 

Section 47607, any successor provisions to section 47607, or other statutory provisions, if 

enacted after the date of the charter, regarding the revocation of charters. 

Response to Inquiries 

Pursuant to Education Code Section 47604.3, AIPCS II shall promptly respond to all reasonable 

inquiries including, but not limited to, inquiries regarding its financial records from the District, 

the County Office of Education, the County Board of Education, and the State Superintendent 

of Public Instruction. 

Public Record 

AIPCS II acknowledges that pursuant to Article XVI section 8.5(e) of the California 

Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 

35258 of the Education Code require schools, including AIPCS II, to provide certain 

information in certain formats in certain ways to the general public and specifically to parents 

of students at AIPCS II and to the District. AIPCS II further acknowledges that it has the 
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obligation to provide all such information to the District that is required by these referenced 

authorities in a timely manner so that the District may meet its obligations under those 

authorities as well. To the extent that there is information that the District has, but that AIPCS 

II does not have that AIPCS II needs in order to meet its obligations, the District shall provide 

the same to AIPCS II in a reasonably timely manner upon request. 

 

Element 14  

Parent Complaints 

AIPCS II will establish complaint procedures that address both complaints alleging 

discrimination or violations of law and complaints regarding other areas (See Appendix 

G). AIPCS II will not, at any time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to the response 

timeline of the school, whether the school's response will be in writing, the party identified to 

respond to complaints, the party identified and charged with making final decisions regarding 

complaints, and whether the final decision will be issued in writing. The procedures will also 

identify an ombudsperson for situations in which the school leader is the subject of the 

complaint. The complaint procedures will be clearly articulated in AIPCS II's Family 

Handbook (See Appendix H).

AIPCS II will designate at least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title 

IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504), including any 

investigation of any complaint filed with AIPCS II alleging its noncompliance with these 

laws or alleging any actions which would be prohibited by these laws. AIPCS II will notify 

all its students and employees of the name, office address, and telephone number of the 

designated employee or employees. 

AIPCS II will adopt and publish grievance procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action, which would be 

prohibited by Title IX or Section 504. 

AIPCS II will implement specific and continuing steps to notify applicants for admission and 

employment, students and parents of elementary and secondary school students, employees, 

sources of referral of applicants for admission and employment, and all unions or professional 

organizations holding collective bargaining or professional agreements with the recipient, that 

it does not discriminate on the basis of sex or mental or physical disability in the educational 

program or activity which it operates, and that it is required by Title IX and Section 504 not to 

discriminate in such a manner. 
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IV. GOVERNANCE STRUCTURE 

[Ref. California Education Code §5477605(b) and Ref. Criteria for Review; CCR-5 

§11967.5.1(f)(4)] The governance structure of the school including, but not limited to, the 

process to be followed by the school to ensure parental involvement—California Education 

Code Section 47605(b)(5)(D) 

As an independent charter school, American Indian Public Charter School II, operated as or by 

its nonprofit public benefit corporation, is a separate legal entity and shall be solely responsible 

for the debts and obligations of Charter School.  

 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this Charter. In the event that the governing board and/or nonprofit corporation operating Charter 

School amends the bylaws, Charter School shall provide a copy of the amended bylaws to the 

OCS within 30 days of adoption.  

 

Charter School shall make accessible to OCS all governing board meeting agendas at the same 

time that they are posted in accordance with the Brown Act. Charter School shall also make 

accessible to OCS copies of all board meeting minutes within one week of governing board 

approval of the minutes. Timely posting of agendas and minutes on AIMS’s website will satisfy 

this requirement.  

 

The District reserves the right, but is not obligated, to appoint a single representative to the 

Charter School governing board pursuant to Education Code section 47604(b).  

 

Legal Status 

LEGAL AND POLICY COMPLIANCE  

 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 

District policy as it relates to charter schools, as they may be amended from time to time.  

 

 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33.  

 

Charter School shall comply with the Brown Act and the Public Records Act.  

 

NOTIFICATION OF THE DISTRICT  

 

AIPCS II shall notify the OCS in writing of any citations or notices of workplace hazards, 

investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or 

legal status (e.g. loss of IRS 53 501(c)(3) status), or other formal complaints or notices, within 

one week of receipt of such notices by Charter School. Unless prohibited by law, Charter School 
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shall notify the OCS in writing of any internal investigations within one week of commencing 

investigation. Charter School shall notify the OCS within 48 school 

of any dire emergency or serious threat to the health and safety of students or staff.  

 

STUDENT RECORDS  

 

Upon receiving a records request from a receiving school/school district, Charter School shall 

transfer a copy of the student’s complete cumulative record within ten (10) school days in 

accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 16. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., regarding rights to access 

student records and transfer of records for youth in foster care.  

 

American Indian Public Charter School II acknowledges that pursuant to Article XVI section 

8.5(e) of the California Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 

33126.1(b), 35256(c), and 35258 of the Education Code require schools, including American 

Indian Public High School to provide certain information in certain formats in certain ways to 

the general public and specifically to parents of students at American Indian Public Charter 

School II and of the District. American Indian Public Charter School II further acknowledges 

that it has the obligation to provide all of such information to the District that is required by 

these referenced authorities in a timely manner so that the District may meet its obligations 

under those authorities as well. To the extent that there is information that the District has, but 

that American Indian Public Charter School II does not have that American Indian Public 

Charter School II needs in order to meet its obligations, the District shall provide the same to 

American Indian Public High School in a reasonably timely manner upon request under 

Education Code section 47604.3.  

 

American Indian Public Charter School II will maintain sufficient staff and systems including 

technology, required to ensure timely reporting necessary to comply with the law and to meet all 

reasonable inquiries from District and other authorized reporting agencies.  

 

American Indian Public Charter School II in accordance with Education Code Section 47604.3, 

shall promptly respond to all reasonable inquiries, including but not limited to, inquiries 

regarding financial records, from the District and shall consult with the District regarding any 

such inquiries. American Indian Public High School acknowledges that it is subject to 

reasonable audit by OUSD if OUSD seeks an audit of American Indian Public Charter School II 

it OUSD shall assume all costs of such audit. This obligation for the District to pay for an audit 

only applies if the audit requested is specifically requested by the District and is not otherwise 

required to be completed by American Indian Public High School by law or charter provisions. 

 

Members of American Indian Public Charter School II’s Governing Board, any administrators, 

managers or employees, and any other committees of the School shall at all times comply with 

federal and state laws, and nonprofit integrity standards.  
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American Indian Public Charter School II and/or its non-profit corporation will be solely 

responsible for the debts and obligations of the charter school. 

 

To the extent that American Indian Public Charter School II is a recipient of federal funds, 

including federal Title I, Part A funds, American Indian Public High School has agreed to meet 

all of the programmatic, fiscal and other regulatory requirements of the No Child Left Behind 

Act (as long as it is in effect) and other applicable federal grant programs. American Indian 

Public Charer School agrees that it will keep and make available to the District any 

documentation necessary to demonstrate compliance with the requirements of the No Child Left 

Behind Act (as long as it is in effect) and other applicable federal programs, including, but not 

limited to, documentation related to required parental notifications, appropriate credentialing of 

teaching and paraprofessional staff, where applicable, or any other mandated federal program 

requirement. The mandated requirements of NCLB currently include, but are not the limited to, 

the following:  

 

• Notify parents at the beginning of each school year of their “right to know” the professional 

qualifications of their child’s classroom teacher including a timely notice to each individual 

parent that the parent’s child has been assigned, or taught for four or more consecutive weeks by, 

a teacher who is not highly qualified.  

 

• Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact.  

 

• Hold an annual Title I meeting for parents of participating Title I students.  

 

• Develop jointly with, agree on with, and distribute to, parents of participating children a written 

parent involvement policy. American Indian Public High School also understands that as part of 

its oversight of the school, the Office of Charter Schools may conduct a reasonable program 

review of federal and state compliance issues. 

 

 

EQUAL EMPLOYMENT OPPORTUNITY  

 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including recruitment, selection, 

hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from 

employment.  

 

ESEA/NCLB AND CREDENTIALING REQUIREMENTS  
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Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as No Child Left Behind (NCLB) as long as it is in effect) that are applicable 

to teachers and paraprofessional employees. Charter School shall ensure that all teachers meet 

applicable state requirements for certificated employment, including the provisions of Education 

Code section 47605(l). Charter School shall maintain current copies of all teacher credentials 

and make them readily available for reasonable inspection.  

 

As part of the Fall Information Update, Charter School will notify the District in writing of the 

application deadline and proposed lottery date. Charter School will ensure that all application 

materials will reference these dates as well as provide complete information regarding 

application procedures, key dates, and admissions preferences and requirements consistent with 

approved charter. 

 

Under the American Indian Model Schools, AIPCS Ills part of a California non-profit public 

benefit corporation pursuant to California law with 501(c)(3) tax-exempt status (See Appendix I). 

AIPCS II shall be governed pursuant to the corporate bylaws adopted by the Board of 

Directors of The American Indian Model Schools, which shall be consistent with the terms 

of this charter, the Charter Schools Act, and all other applicable laws. (See Appendix J and 

Appendix K). 

Members of AIPCS ll's Governing Board, any administrators, managers or employees, and 

any other committees of AIPCS II shall at all times comply with federal and state laws, 

nonprofit integrity standards and OUSD's Charter School policies and regulations regarding 

ethics and conflicts of interest so long as such policies and regulations are not in conflict with 

any then-existing applicable statutes or regulations applicable to charter schools (See 

Appendix L). 

AIPCS II and/or its non-profit corporation will be solely responsible for the debts and 

obligations of the charter school. 

AIPCS II, in accordance with Education Code Section 47604.3, shall promptly respond to all 

reasonable inquiries including, but not limited to, inquiries regarding financial records from 

OUSD and shall consult with OUSD regarding any such inquiries. AIPCS II acknowledges 

that it is subject to audit by OUSD and if OUSD seeks an audit of AIPCS II, OUSD shall 

assume all costs of such audit. This obligation for the District to pay for an audit only applies 

if the audit requested is specifically requested by the District and is not otherwise required to 

be completed by AIPCS II by law or charter provisions. 

AIPCS II will comply with the District policy related to charter schools to the extent it 

aligns with and does not exceed the law applicable to charter schools, as it may be changed 

from time to time, as long as the charter school has been given written notice of the policy 

change. 

Board of Directors 
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The American Indian Public Charter School II is governed by a Board of Directors (the 

"Board"). The Board shall be ultimately responsible for the operation and activities of the 

School AIPCS II. The Board shall be governed in its operations and its actions by the 

corporate by-laws bylaws of the organization that which shall be consistent with the charter, 

the Charter Schools Act and all other applicable laws. The primary methods for executing 

their responsibilities are to create, adopt and monitor a long-term strategic plan and 

associated budget, and to employ and evaluate. the Site Administrator of AIPCS II. The day-

to-day management of AIPCS II shall be by the Site Administrator, who is overseen by the 

Board. The school government is reflected by way of its governing structure, the curriculum, 

student guidance and school code of conduct. The AIPCS II Governance Board will be 

comprised of at least five and no more than fifteen diverse community members. The AIPCS 

II Site Administrator Superintendent will report directly to the Governance Board. (Please 

see Appendix B, AIPCS II Organizational Chart.) 

The Board will meet on a regular basis. The responsibilities of the Board include, but are not 

limited to: 

 Upholding the mission of the School 

 Overseeing the implementation of the charter 

 Approving Approve and monitoring the school budget, fiscal reports, and the School's 

fiscal practices 

 Approving Approve all contracts and expenses 

 Receiving  Receive and reviewing review the yearly independent financial audit 

 Approving  Approve and monitoring monitor the school's facility arrangements and 

plans 

 Overseeing and evaluating the Site Administrator Superintendent 

 Hiring the Site Administrator 

 Monitor the Superintendents implementation of school’s personnel policy 

 Approve Board Policies 

 

Potential board members are recommended to the existing American Indian 

Public Charter School Board. The Board applicants submit a letter of interest and 

resume. The existing American Indian Public Charter School Board members 

vote on the new Governance Board members. A minimum of one family 

member, one educator and one businessperson serve on the Board. These 

Governance Board members will reflect the student population and be of a 

diverse professional background. 

The Board will comply with all federal, state and local laws that are applicable to 

independent public charter schools including, but not limited to, the Brown Act and the 

Political Reform Act. AIPCS II has adopted a conflicts code. The organization will retain 

its own legal counsel when necessary, and will purchase and maintain, as necessary, 

insurance policies. 

AIPCS II may initiate and carry out any program or activity, or may otherwise act in any 

manner that is not in conflict with or inconsistent with or preempted by any law, and which is 

not in conflict with the purposes for which charter schools are established. 
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The activities and affairs of the corporation shall be managed and all corporate powers shall be 

exercised under the ultimate direction of the Board. 

The Board may execute any powers delegated by law to it and shall discharge any duty 

imposed by law upon it and may delegate to an employee of the Charter School any of those 

duties with the exception of budget approval or revision, approval of the fiscal audits, and the 

adoption of Board policies. The Board however, retains ultimate responsibility over the 

performance of those powers or duties so delegated. 

The Board of Directors members will attend an annual in-service session for the purposes of 

training individual board members on their responsibilities with topics to include, at minimum, 

Conflicts of Interest and the Brown Act. 

The OUSD Board may appoint an individual to serve on the Governance Board. They may 

make recommendations, participate in discussions and participate fully in all respects 

 

BYLAWS OF AMERICAN INDIAN MODEL SCHOOLS. 

(A California Nonprofit Public Benefit Corporation) 

ARTICLES 1: OFFICES 
 

 

1. Principal Office: The principal office of the corporation shall be located at 171 12th 

Street, Oakland, in Alameda County of California. 

2. Other Offices of the Corporation: The corporation may also establish branch or 

subordinate offices at any place or places within or without the state of California, where 

it is qualified to conduct its activities. 

 

ARTICLE 2: PURPOSES 
 

1. Purposes: The corporation’s specific and general purposes are described in its Articles 

of Incorporation. 

2. Policy of Nondiscrimination: American Indian Model Schools is nonsectarian in its 

programs, policies, employment practices, and all other operations.  It does not charge tuition or 

discriminate on the basis of race, national origin, gender, sexual orientation, religion or 

spiritual practice, or disability. 

 

ARTICLE 3: DIRECTORS 
 

1. Number and Qualification: The corporation shall have at least five (5) and no more than 

fifteen (15) directors and collectively they shall be known as the Board of Directors.  The 

number may be changed by amendment of these Bylaws, or repeal of these Bylaws and 

adoption of new Bylaws, as provided in these Bylaws. The qualifications for Directors 

are generally the ability to attend board meetings, a willingness to actively support and 

promote the corporation and a dedication to its charitable endeavors. To the extent 

reasonably practicable, at least one parent, one business representative, and one 

educator shall serve on the Board.   
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2. Nomination of Candidates and Election to the Board: The Directors who are to be 

elected by the Board of Directors shall be so elected at the annual meeting of the Board 

of Directors then in office.  Directors nominated to fill vacancies may be elected by 

majority vote at any regular or special meeting.  Each director shall have one vote. Any 

member of the school community may recommend any qualified candidate to serve on the 

Board of Directors, either to fill a vacancy, or as Director terms expire at the annual 

meeting.  Any Director may nominate a qualified candidate to serve on the Board of 

Directors.  Such nominations must be made by way of a motion at a duly convened 

meeting.  Nominated candidates may be approved by majority action of the Board of 

Directors. 

 

3. Powers: 

a) Subject to the provisions of the California Nonprofit Public Benefit Corporation 

law, any other applicable laws, and any limitations in the Articles of 

Incorporation and Bylaws relation to activities and affairs of this corporation 

shall be conducted and all corporate powers shall be exercised by or under the 

direction of the Board of Directors.  The Board may delegate the management of 

the corporation to any person(s), to a management company, or to committees, 

however composed, provided that the corporation’s activities and affairs shall be 

managed and all corporate powers shall be exercised under the ultimate direction 

of the Board.  Without prejudice to such general powers, but subject to the same 

limitations, it is hereby expressly declared that the Board shall have the following 

powers in addition to the other powers enumerated in these Bylaws and permitted 

by law: Perform any and all duties imposed on them collectively or individually 

by law, by the Articles of Incorporation of this corporation, or by these Bylaws. 

b) Develop, adopt, and monitor the implementation of a personnel policy; to select 

and remove certain officers, agents, and employees of the corporation, and to 

prescribe such powers and duties for them as are compatible with law, the 

Articles of Incorporation, or these Bylaws; to fix their compensation; and to 

require from them security for faithful performance. 

c) Review performance of the School Executive on an annual basis 

d) Meet at such times and places as required by the Bylaws; 

e) Register their addresses with the Secretary of the corporation and notices of 

meetings mailed, emailed, faxed or telegraphed to them at such addresses shall be 

valid notice thereof; 

f) Oversee the fiduciary matters of the corporation and approve and monitor the 

annual budget; 

g) Approve and monitor fundraising and development plans; 
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h) To borrow money and incur indebtedness for the corporation’s purposes, and to 

cause to be executed and delivered therefor, in the corporate name, promissory 

notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and 

other evidences of debt and security therefore; 

i) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and 

to hold, improve, sublease, mortgage, transfer in trust, encumber, convey or 

otherwise dispose of real and personal property; 

j) To change the principal office or the principal business office in California from 

one location to another; 

k) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 

4) Terms of Office: Terms of office for each director shall typically be four years, with new 

directors seated at the annual board meeting and with terms staggered so that, as near as 

possible, one half of the Board comes to the end of their term each year.  A director may 

serve no more than two consecutive four-year terms.  Upon a showing of special 

circumstances, a director may request, and with Board approval, be appointed to a one-

year term.  Parent Board members will have the option to limit their Board term to the 

time that their child or children attends an AIMS school. 

5) Compensation: Directors shall serve without compensation.  They may be allowed 

reasonable advancement or reimbursement of expenses incurred in the performance of 

their regular duties as specified in Section 3 of this Article.   

6) Restriction Regarding Interested Directors: Notwithstanding any other provision of these 

Bylaws not more than twenty-five percent (25%) of persons serving on the board may be 

interested persons.  For purposes of this section, “interested persons” mean either: 

a) Any person currently being compensated by the corporation for services rendered 

it within the previous twelve (12) months, whether as a full-or part-time officer or 

other employee, independent contractor, or otherwise, excluding any reasonable 

compensation paid to a director as director; or 

b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, 

son-in-law, daughter-in-law, mother-in law or father-in-law of any such person. 

However, any violation of the provisions of this section shall not affect the validity or 

enforceability of any transaction entered into by the corporation. 

7) Place of Meetings: Meetings shall be held at the principal office of the corporation or the 

publicly noticed location stated on an agenda posted in compliance with the Brown 

Act.  Any meeting regular or special, may be held by conference telephone or any 

conferencing technology, so long as all directors participation in such a meeting can 

hear each other and all other applicable legal requirements are complied with including, 

but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq. 
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8) Regular and Annual Meetings: Regular meetings of directors shall be held at least 

quarterly, at such date and time as determined by the Board of Directors.  Regular 

meetings shall typically be held on the Third Tuesday of each month at the publicly 

noticed location. 

This corporation makes no provision for members, therefore, at the annual meetings of 

directors held on the third Tuesday of June, unless such day falls on a legal holiday, in 

which event the regular meeting shall be held at the same hour and place on the next 

business day.  Directors shall be elected by the Board of Directors in accordance with 

this section. 

9) Special Meetings: Special meetings of the Board of Directors may be called by the 

President, the Vice President, the Secretary, or by any two directors, and such meetings 

shall be held at the place, within or without the State of California, designated by the 

person or persons call the meeting, and in the absence of such designation, at the 

principal office of the corporation.  Any and all special meetings must comply with all 

applicable laws, including but not limited to “the Brown Act” Cal. Gov. Code § 54950 et 

seq. 

10) Notice of Meetings: Regular meetings of the board may be held with seventy-two (72) 

hours’ notice.  Special meetings of the board shall be held upon five (5) days’ notice by 

first-class mail or twenty-four (24) hours’ notice delivered personally or by telephone 

(including a voice messaging system or other system or technology designed to record 

and communicate messages), telegraph, facsimile, electronic mail, or other electronic 

means.  If sent by mail or telegraphy, the notice shall be deemed to be delivered on its 

deposit in the mail or on its delivery to the telegraph company.  Any other written notice 

shall be deemed received at the time it is personally delivered to the recipient or is 

delivered to a common carrier for transmission, or is actually transmitted by the person 

giving the notice by electronic means to the recipient.  Oral notice shall be deemed 

received at the time it is communicated, in person or by telephone or wireless, to the 

recipient or to a person at the office of the recipient whom the person giving the notice 

has reason to believe will promptly communicate it to the receiver.  Such notices shall be 

addressed to each director at his or her address as shown on the books of the 

corporation.  Notice of the time and place of holding and adjourned meeting need not be 

given to absent directors if the time and place of the adjourned meeting are fixed at the 

meeting adjourned and if such adjourned meeting is held no more than twenty-four (24) 

hours from the time of the original meeting.  Notice shall be given of any adjourned 

regular or special meeting to the directors absent from the original meeting if the 

adjourned meeting is held more than twenty-four (24) hours from the time of the original 

meeting. 

11) Contents of Notice: Notice of meetings not herein dispensed with shall specify the place, 

day and hour of the meeting.  The purpose of any regular or special board meeting shall 

be specified consistent with the Brown Act. 

12) Waiver of Notice and Consent to Holding Meetings: The transactions of any meeting of 

the board, however called and noticed or wherever held, are as valid as though the 
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meeting had been duly held after proper call and notice, provided a quorum, as 

hereinafter defined, is present and provided that either before or after the meeting each 

director not present signs a waiver of notice, a constant to holding the meeting, or an 

approval of the minutes thereof.  All such waivers, consents, or approvals shall be filed 

with the corporate records or made a part of the minutes of the meeting. 

13) Quorum for Meetings: A quorum shall consist of a majority of the Board of Directors 

then in office. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 

corporation, or by law, no business shall be considered by the board at any meeting at 

which a quorum, as hereinafter defined, is not present, and the only motion which the 

Chair shall entertain at such meeting is a motion to adjourn.  However, a majority of the 

directors present at such meeting may adjourn from time to time until fixed for the next 

regular meeting of the board. 

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any 

notice of the time and place of the adjourned meeting or of the business to be transacted 

at such meeting, other than by announcement at the meeting at which the adjournment is 

taken, except as provided in Section 10 of this Article. 

The directors present at a duly called and held meeting at which a quorum is initially 

present may continue to do business notwithstanding the loss of a quorum at the meeting 

due to a withdrawal from the meeting, provided that an action thereafter taken must be 

approved by at least a majority of the required quorum for such meeting or such greater 

percentage as may be required by law, or the Articles of Incorporation or Bylaws of this 

corporation.  Directors may not vote by proxy. 

14) Majority Action as Board Action: Every act or decision done or made by a majority of 

the directors present at a meeting duly held at which a quorum is present is the act of the 

Board of Directors, unless the Articles of Incorporation or Bylaws of this corporation, or 

provisions of the California Nonprofit Public Benefit Corporation Law, particularly 

those provisions relating to appointment of committee (Section 5212), approval of 

contracts or transactions in which a director has a material financial interest (Section 

5233) and indemnification of directors (Section 5238e), require a greater percentage of 

different voting rules for approval or a matter by the board. 

15) Conduct of Meetings: Meetings of the Board of Directors shall be presided over by the 

President of the Board, or, if no such person has been so designated or, in his or her 

absence, by the Vice President of the corporation or, in the absence of each of these 

persons, by a Chairperson chosen by a majority of the directors present at the 

meeting.  The Secretary of the corporation or his or her designee, shall act as secretary 

of all meetings of the board, provided that, in his or her absence, the presiding officer 

shall appoint another person to act as Secretary of the Meeting. 

Meetings shall be governed by rules adopted by the Board of Directors, as such rules 

may be revised from time to time, insofar as such rules are not inconsistent with or in 
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conflict with these Bylaws, with the Articles of Incorporation of this corporation, or with 

provisions of law.  The Board may choose to use Roberts Rules of Order as a guide for its 

meetings. 

16) Vacancies: Vacancies on the Board of Directors shall exist (1) on death, resignation or 

removal of any director, and (2) whenever the number of authorized directors is 

increased. 

The Board of Directors may declare vacant the office of a director who has been 

declared of unsound mind by a final order of court, or convicted of a felony, or been 

found by a final order or judgment of any court to have breached any duty under in 

Section 5230 and following of the California Nonprofit Public Benefit Corporation Law. 

Directors may be removed without cause by a majority of the directors then in 

office.  Any director missing two consecutive board meetings is subject to removal.  Said 

removal can be effectuated through majority vote of those directors present. 

Any director may resign effective upon given written notice to the Chairperson of the 

Board, the President, the Secretary, or the Board of Directors, unless the notice specifies 

a later time for the effectiveness of such resignation.  No director may resign if the 

corporation would then be left without a duly elected director or directors in charge of its 

affairs, except upon notice to the attorney general. 

Vacancies on the board may be filled.  Directors nominated to fill vacancies may be 

elected by majority vote at any regular or special meeting. 

A person elected to fill a vacancy as provided by this Section shall hold office until the 

end of the term they are filing or until his or her death, resignation or removal from 

office. 

17) Non-Liability of Directors: The directors shall not be personally liable for the debts, 

liabilities, or other obligations of the corporation. 

18) Indemnity by Corporation of Directors, Officers, Employees, and Other Agents: To the 

fullest extent permitted by law, this corporation may indemnify its Directors, officers, 

employees and other persons described in Corporations Code section 5238(a), including 

persons formerly occupying such positions, against all expenses, judgments, fines, 

settlements, and other amounts actually and reasonably incurred by them in connection 

with any “proceeding” as that term is used in that section, and including an action by or 

in the right of the corporation by reason of the fact that the person is or was a person 

described in that section.  “Expenses” shall have the same meaning herein as in Section 

5238(a) of the Corporations Code.  On written request to the Board by any person 

seeking indemnification under Corporations Code Section 5238(b) or (c), the Board shall 

decide under Corporations Code Section 5238(e) whether the applicable standard of 

conduct set forth in Corporations Code Section 5238(b) or (c) has been met, and if so, the 

Board may authorize indemnification. 
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To the extent that a person who is, or was, a director, officer, employee or other agent of 

this corporation has been successful on the merits in defense of any civil criminal, 

administrative or investigative proceeding brought to procure a judgment against such 

person by reason of the fact that he or she is, or was, an agent of the corporation, or has 

been successful in the defense of any claim, issue or matter, therein, such person shall be 

indemnified against expenses actually and reasonably incurred by the person in 

connection with such proceeding. 

19) Insurance and Corporate Agents: If such person either settles any such claim or sustains 

a judgment against him or her, then indemnification against expenses, judgments, fines, 

settlements and other amounts reasonably incurred in connection with such proceedings 

shall be provided by this corporation but only to the extent allowed by, and in 

accordance with the requirements of, Section 5233 of the California Nonprofit Public 

Benefit Corporation Law. 

The corporation shall have the power to purchase and maintain insurance on behalf of 

any agent of the corporation (including a director, officer, employee or other agent of the 

corporation) to cover any liability asserted or against any agent of the corporation in 

such capacity or arising from the agent of the corporation’s status as such, 

including  other than for violating provisions of law relating to self-dealing (Section 5233 

of the California Nonprofit Public Benefit Corporation Law) asserted against or incurred 

by the agent in such capacity of arising out of the agent’s status as such, whether or not 

the corporation would have the power to indemnify the agent against such liability under 

the provisions of Section 5238 of the California Nonprofit Public Benefit Corporation 

Law. 

ARTICLE 4: OFFICERS 

1) Number of Officers: The officers of the corporation shall be a President, a Secretary, and 

a Chief Financial Officer who shall be designated the Treasurer. The corporation may 

also have, as determined by the Board of Directors, a Chairperson of the Board, one or 

more Vice Presidents, Assistant Secretaries, Assistant Treasurer, or other officers.  Any 

number of officers may be held by the same person except that neither the Secretary nor 

the Treasurer may serve as the President or Chairperson of the Board. 

2) Qualification, Election, and Term of Office: Any person may serve as officer of this 

corporation.  Officers shall be elected by the Board of Directors, at any time, and each 

officer shall hold office for an annual term, or until his or her successor shall be elected 

and qualified, whichever occurs first. 

3) Subordinate Officers: The Board of Directors may appoint such officers or agents as it 

may deem desirable, and such officers shall serve such terms, have such authority, and 

perform such duties as may be prescribed from time to time by the Board of Directors. 

4) Removal and Resignation: Any officer may be removed without cause by the Board of 

Directors at any time by majority vote of those directors present at a duly held 

meeting.  Any officer may resign at any time by giving written notice to the Board of 
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Directors of to the President of Secretary of the corporation any such resignation shall 

take effect at the date of receipt of such notice or at any later date specified therein, and, 

unless otherwise specified therein, the acceptance of such resignation shall not be 

necessary to make it effective.  The above provisions of this Section shall be superseded 

by any conflicting terms of a contract which has been approved or ratified by the Board 

of Directors relating to the employment of any officer of the corporation. 

5) Vacancies: Any vacancy caused by the death, resignation, removal, disqualification, or 

otherwise of any officer shall be filled by the Board of Directors.  In the event of a 

vacancy in any office other than the President, such vacancy may be filled temporarily by 

appointment by the President until such time as the Board shall fill the 

vacancy.  Vacancies occurring in officers of the officers appointed at the discretion of the 

board may or may not be filled as the board shall determine. 

6)  Duties of President: The President shall be the chief executive officer of the corporation 

and shall, subject to the control of the Board of Directors, supervise and control the 

affairs of the corporation and the activities of the officers.  He or she shall perform all 

duties incident to his or her office and such other duties as may be required by law, by 

the Articles of Incorporation of this corporation, or by these Bylaws, or which may be 

prescribed from time to time by the Board of Directors. Unless another person is 

specifically appointed as Chairperson of the Board of Directors, he or she shall preside 

at all meetings of the Board of Directors.  If applicable, the President shall preside at all 

meetings of the members.  Except as otherwise expressly provided by law, by the Articles 

of Incorporation, or by these Bylaws, he or she shall, in the name of, the corporation, 

execute such deeds, mortgages, bonds, contracts, checks, or other instruments which may 

from time to time be authorized by the Board of Directors. 

7) Duties of Vice President: In the absence of the President, or in the event of his or her 

inability or refusal to act, the Vice President shall perform all the duties of the President, 

and when so acting shall have all the powers of, and be subject to all the restrictions on, 

the President.  The Vice President shall have other powers and perform such other duties 

as be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may 

be prescribed by the Board of Directors. 

8) Duties of Secretary: The Secretary shall: 

Certify and keep at the principal office of the corporation the original, or a copy of these 

Bylaws as amended to date. 

Keep at the principal office of the corporation or such other place as the board may 

determine, a book of minutes of all meetings of the directors, and, if applicable, meetings 

of committees of directors and of members, recording therein the time and place of 

holding, whether regular or special, how called, how notice thereof was given, the names 

of those present or represented at the meeting, and the proceedings thereof.  

See that all notices are duly given in accordance with the provisions of these Bylaws or 

as required by law. 
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Be custodian of the records and of the seal of the corporation and see that the seal is 

affixed to all duly executed documents, the execution of which on behalf of the 

corporation under its seal is authorized by law or these Bylaws. 

Keep at the principal office of the corporation a membership book containing the name 

and address of each and any members, and, in the case where any membership has been 

terminated, he or she shall record such fact in the membership book together with the 

date on which such membership ceased. 

Exhibit at all reasonable times to any director of the corporation, or his or her agent or 

attorney, on request therefore, the Bylaws, the membership book, and the minutes of the 

proceedings of the directors of the corporation. 

In general, perform all duties incident to the office of secretary and such other duties as 

may be required by law, by the Articles of Incorporation of this corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 

9) Duties of Treasurer: Subject to the provisions of these Bylaws relating to the “execution 

of Instruments, Deposits and Funds,” the Treasurer shall: 

Have charge and custody of, and be responsible for, all funds and securities of the 

corporation, and deposit all such funds in the name of the corporation in such banks, 

trust companies, or other depositories as shall be selected by the Board of Directors. 

Receive, and give receipt for, the monies due and payable to the corporation from any 

source whatsoever. 

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the 

Board of Directors, taking proper vouchers for such disbursements. 

Keep and maintain adequate and correct accounts of the corporation’s properties and 

business transactions, including accounts of its assets, liabilities, receipts, disbursements, 

gains and losses. 

Exhibit all reasonable times the books of accounts and financial records to any director 

of the corporation, or to his or her agent or attorney, on request therefore. 

Render to the President and directors, whenever requested, an account of any or all of 

his or her transactions as Treasurer and of the financial condition of the corporation. 

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 

statements to be included in any required reports. 

In general, perform all duties incident to the office of Treasurer and such other duties as 

may be required by law, by the Articles of Incorporation of the corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 
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10) Compensation: The salaries of the officers, if any, shall be fixed from time to time by 

resolution of the Board of Directors, and no officer shall be prevented from receiving 

such salary by reason of the fact that her or she is also a director of the corporation, 

provided, however, that such compensation paid a director for serving as an officer of 

this corporation shall only be allowed if permitted under the provisions of the Article 3, 

Section 6 of these Bylaws.  In all cases, any salaries received by officers of this 

corporation shall be reasonable and given in return for services actually rendered for the 

corporation which relate to the performance of the charitable or public purposes of this 

corporation.  Notwithstanding the foregoing, the President, Vice President, Secretary and 

Treasurer shall not receive compensation for holding such offices. 

ARTICLE 5: COMMITTEES 

1) Executive Committee: The Board of Directors may, by a majority vote of directors 

designates two (2) or more of its members (who may also be serving as officers of this 

corporation) to constitute an Executive Committee and delegate to such Committee any 

of the powers and authority of the board in the management of the business and affairs 

for the corporation, except with respect to:  

a) The approval of any action which, under law or the provisions of these Bylaws, 

requires the approval of the members or of a majority of all the members. 

b) The filling of vacancies on the board or any committee which has the authority of 

the board. 

c) The fixing of compensation of the directors for serving on the board or on any 

committee. 

d) The amendment or repeal of Bylaws or the adoption of new Bylaws. 

e) The amendment or repeal or any resolution of the board which by its express 

terms is not so amendable or repealable. 

f) The appointment of committees of the board or the members thereof. 

g) The expenditure of corporate funds to support a nominee for director after there 

are more people nominated for director than can be elected. 

h) The approval of any transaction to which this corporation is a party and in which 

one or more of the directors has a material financial interest, except as expressly 

provided Section 5233(d)(3) of the California Nonprofit Public Benefit 

Corporation Law. 

By a majority vote of its members then in office the board may at any time revoke or 

modify any or all of the authority so delegated, increase or decrease but not below 

two (2) the number of its members, and fill vacancies therein from the members of the 

board.  The Committee shall keep regular minutes of its proceedings, cause them to 
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be filed with the corporate records, and report the same to the board from time to 

time as the board may require.  

2) Other Committees: The corporation shall have such other committees as may from time 

to time be designated by resolution of the Board of Directors. 

Such other committees may consist of persons who are not also members of the 

board.  These additional committees may consist of persons who are not also members of 

the board.  These additional committees shall act in an advisory capacity only to the 

board and shall be clearly titled as “advisory” committees. 

3) Meetings and Action of Committees: Except as otherwise allowed pursuant to the Brown 

Act, meetings and action of committees shall be governed by, noticed, held and taken in 

accordance with the provisions of these Bylaws concerning meetings of the Board of 

Directors, with such changes in the context of such Bylaw provisions as are necessary to 

substitute the committee and its members for the Board of Directors and its members, 

except that the time for regular meetings of committees may be fixed by the Board of 

Directors.  The Board of Directors may also adopt rules and regulations pertaining to 

the conduct of meetings of committees to the extent that such rules and regulations are 

not inconsistent with the provisions of these Bylaws. 

ARTICLE 6: EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS 

1) Execution of Instruments: The Board of Directors, except as otherwise provided in these 

Bylaws, may by resolution authorize any officer or agent of the corporation to enter into 

any contract or execute and deliver any instrument in the name of and on behalf of the 

corporation, and such authority may be general or confined to specific instances.  Unless 

so expressly authorized, no officer, agent, or employee shall have any power or authority 

to bind the corporation by any contract or engagement or to pledge its credit or render it 

liable monetarily for any purpose or in any amount. 

2) Checks and Notes: Except as otherwise specifically determined by resolution of the 

Board of Directors, or as otherwise required by law, checks, drafts, promissory notes, 

orders for payments of money, and other evidence of indebtedness of the corporation 

shall be signed by the Treasurer and countersigned by the President of the corporation. 

3) Deposits: All funds of the corporation shall be deposited from time to time to the credit of 

the corporation in such banks, trust companies, or other depositories as the Board of 

Directors may select. 

4) Gifts: The Board of Directors may accept on behalf of the corporation any contribution, 

gift, bequest, or devise for the charitable or public purpose of this corporation. 

ARTICLE 7: CORPORATE RECORDS, REPORTS, AND SEAL 

1) Maintenance of Corporate Records: The corporation shall keep at its principal office in 

the State of California: 
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a) Minutes of all meetings of directors and committees of the board, indicating the 

time and place of holding such meetings, whether regular or special, how called, 

the notice given, and the names of those present and the proceedings thereof; 

b) Adequate and correct books and records of account, including accounts of its 

properties and business transactions and accounts of its assets, liabilities, 

receipts, disbursements, gains and losses. 

2) Corporate Seal: The Board of Directors may adopt, use, and at will alter, a corporate 

seal.  Such seal shall be kept at the principal office of the corporation.  Failure to affix 

the seal to corporate instruments, however, shall not affect the validity of any such 

instrument. 

3) Directors’ Inspection Rights: Every director shall have the absolute right at any 

reasonable time to inspect and copy all books, records and documents of every kind and 

to inspect the physical properties of the corporation. 

4) Right to Copy and Make Extracts: Any inspection under the provisions of the article may 

be made in person or by agent or attorney and the right to inspection includes the right to 

copy and make extracts. 

5) Annual Report: The board shall cause an annual report to be furnished not later than one 

hundred and twenty (120) days after the close of the corporation’s fiscal year to all 

directors of the corporation.  The Annual Report shall contain the following information: 

a) The assets and liabilities, including the trust funds, of the corporation as of the 

end of the fiscal year; 

b) The principal changes in assets and liabilities, including trust funds, during the 

fiscal year; 

c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year; 

d) The expenses or receipts of the corporation, for both general and restricted 

purposes, during the fiscal year; 

e) Any information required by Section 7 of this Article. 

The annual report shall be accompanied by any report thereon of independent 

accountants, or, if there is no such report, the certificate of an authorized officer of the 

corporation that such statements were prepared without audit from the books and 

records or the corporation. 

6) Annual Statement of Specific Transactions: This corporation shall mail or deliver to all 

directors a statement within one hundred and twenty (120) after the close of its fiscal 

year which briefly describes the amount and circumstances of any indemnification or 

transaction of the following kind: 
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a) Any transaction in which the corporation, or its parent or its subsidiary, was a 

party, and in which either of the following had a direct or indirect material 

financial interest; 

b) Any director or officer of the corporation, or its parent or subsidiary (a more 

common directorship shall not be considered a material financial interest); or 

c) Any holder of more than ten percent (10%) of the voting power of the 

corporation, its parent of its subsidiary. 

The above statement need only be provide with respect to a transaction during the 

previous fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was 

one of a number of transactions with the same persons involving, in the aggregate, more 

than Fifty Thousand Dollars ($50,000). 

Similarly, the statement need only be provided with respect to indemnifications or 

advances aggregating more than Ten Thousand Dollars ($10,000) paid during the 

previous fiscal year to any director or officer. 

Any statement required by this Section shall briefly describe the names of the interested 

persons involved in such transactions stating each person’s in the transaction and, when 

practical, the amount of such interest, provided that in the case or a transaction with a 

partnership of which such person is a partner, only the interest of the partnership need be 

stated. 

ARTICLE 8: FISCAL YEAR 

1) Fiscal Year of the Corporation: The fiscal year of the corporation shall begin on the 1st 

of July and end on the 30th of June in each year. 

ARTICLE 9: AMENDMENT OF BYLAWS 

1) Amendment: Subject to any provision of law applicable to the amendment of Bylaws of 

public benefit nonprofit corporations, these Bylaws, or any of them, may be altered, 

amended, or repealed and new Bylaws adopted by the Board of Directors.  These Bylaws 

and any amendments to these Bylaws shall become effective immediately upon their 

adoption. 

ARTICLE 10: AMENDMENT OF ARTICLES 

1) Amendments: Any amendment of the Articles of Incorporation may be adopted by the 

Board of Directors. 

 

ARTICLE 11: PROHIBITION AGAINST SHARING CORPORATE PROFITS AND 

ASSETS 
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1) Prohibition Against Sharing Corporate Profits and Assets: No director, officer, 

employee, or other person connected with this corporation, or any private individual, 

shall receive at any time any of the net earnings or pecuniary profit from the operations 

of the corporation, provided, however, that this provision shall not prevent payment to 

any such person of reasonable compensation for services performed for the corporation 

in effecting any of its public or charitable purposes, provided that such compensation is 

otherwise permitted by these Bylaws and is fixed by resolution of the Board of Directors; 

and no such person or persons shall be entitled to share I the distribution of, and shall 

not receive, any of the corporate assets on dissolution of the corporation.  All members, if 

any, of the corporation shall be deemed to have expressly consented and agreed that on 

such dissolution or winding up of affairs of the corporation, whether voluntarily or 

involuntarily, the assets of the corporation, after all debts have been satisfied, shall be 

distributed as required by the Articles of Incorporation of this Corporation and not 

otherwise. 

ARTICLE 12: MEMBERS 

1) No Members: This corporation shall not have any members.  Therefore, pursuant to 

Section 5310(b) of the Nonprofit Public Benefit Corporation Law of the State of 

California, any action which would otherwise, under law or the provisions of the Articles 

of Incorporation or Bylaws of this corporation, require approval by a majority of all 

members or approval by the members, shall only require the approval of the Board of 

Directors.  All rights that would otherwise vest in the members shall vest in the Board of 

Directors. 

2) Associates: Nothing in this Article 12 shall be construed as limiting the right of the 

corporation to refer to persons associated with it as “members” even though such 

persons are not members of the corporation, and no such reference shall make anyone a 

member within the meaning of Section 5056 of the California Nonprofit Public Benefit 

Corporation Law, including honorary or donor members.  Such individuals may 

originate and take part in the discussion of any subject that may properly come before 

any meeting of the Board, but may not vote.  The corporation may confer by amendment 

of its Articles of Incorporation or these Bylaws some or all of the rights of a members, as 

set forth in the California Nonprofit Public Benefit Corporation Law, upon any person 

who does not have the right to vote for the election of directors, on a disposition of 

substantially all of the corporation’s assets, on the merger or dissolution of it, or on 

changes to its Articles of Incorporation or Bylaws, but no such person shall be a member 

within the meaning of Section 5056.  The Board may also, in its discretion, without 

establishing memberships, establish an advisory council or honorary board or such other 

auxiliary groups as it deems appropriate to advise and support the corporation. 

CERTIFICATE OF SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of American 

Indian Model Schools, a nonprofit public benefit corporation duly organized and existing under 

the laws of the State of California, that the foregoing Bylaws, consisting of ________ (___) 

pages, of said corporation were duly and regularly adopted as such by the Board of Directors of 



75 

 

said corporation at a meeting held on _________________, 2015 ,and that the above and 

foregoing Bylaws are now in full force and effect. 

Executed on ________________ at ___________________, California. 

 

     

Secretary, American Indian Model Schools 

 

 

Site Administrator Superintendent 

The Site Administrator Superintendent will work each school and will communicate directly 

with Board of Directors. the District Board of Trustees through its Superintendent or designee 

as necessary. The Site Administrator  Superintendent is fully responsible for the execution of 

all Board policy, all day-to-day operations, and all functions of the school. 

The responsibilities of the Site Administrator Superintendent or his/her designee may 

include, but are not limited to, the following: 

 Attend District Administrative meetings as necessary and stay in direct 

contact with the District regarding changes, progress, etc. 

 Develop Board meeting agendas in conjunction with the Board President in 

compliance with the Brown Act. 

 Supervise the teachers and staff all senior leadership positions and Head of Schools at 

each school. 

 Ensure appropriate evaluation of all AIPCS II School employees. 

 Propose policies for adoption by the Board. 

 Provide comments and recommendations regarding policies presented by others to the 

Board. 

 Communicate with School legal counsel and any outside consultants. 

 Stay abreast of school laws and regulations. 

 Participate in the dispute resolution procedure and the complaint procedure when 

necessary. 

 Develop and administer the budget in accordance with generally accepted accounting 

principles. 

 Present a quarterly financial report to the Charter Board. 

 Provide assistance and coordination to the faculty in the development of curriculum. 

 Oversee family and community relations. 

 Attend IEP meetings when necessary. 

 Plan and coordinate employee orientation with site administrators. 

 Attend Charter Board meetings and attend as necessary District board of Education 

meetings as the Charter representative. 

 Establish procedure designed to carry out Charter Board policies 

 Attend state, county, local and national convening’s 
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 Propose policies for adoption by the Board. 

 Provide comments and recommendations regarding policies presented by others to the 

Board. 

 Communicate with School legal counsel and any outside consultants. 

 Stay abreast of school laws and regulations. 

 Approve all purchase orders, pay warrants, and requisitions; and, upon approval, 

forward on for processing. 

 Participate in the dispute resolution procedure and the complaint 

procedure when necessary. 

 Establish and execute enrollment procedures. 

 Provide all necessary financial reports as required for proper ADA reporting. 

 Make budget line item revisions when necessary and report changes regularly to the 

Board. 

 Develop and administer the budget in accordance with generally accepted 

accounting principles. 
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15.Work with the Financial Administrator to present a quarterly financial report to the Board. 

16. Provide assistance and coordination to the faculty in the development of curriculum. 

17. Oversee family and community relations. 

18.Attend IEP meetings when necessary. 

19.Supervise student disciplinary matters. 

20. Coordinate the administration of Standardized Testing. 

21.Plan and coordinate employee orientation for School staff with the Financial Administrator. 

22.Attend all Charter Board meetings and attend as necessary District Board of 

Education 

meetings as the Charter representative. 

23. Establish procedures designed to carry out AIM Schools' Board policies. 

The Site Administrator at AIPCS II shall possess leadership abilities and a 

comprehensive educational vision that is consistent with the school's mission and 

educational program. In addition, the Site Administrator shall possess skills in hiring and 

supervising excellent teachers. The Governance Board may set additional criteria for the 

selection of administrative staff. 

Board Committees 

The Board may appoint one or more committees comprised of faculty, parents, community 

members or other members of the public with varying areas of expertise. The purpose of a 

committee is to provide advice, expertise and resources as necessary and related to charter 

school finances, facilities, and other areas relevant to the success of the school. The committees 

will be selected by the Board of Directors. 

Consistent with the California Corporations Code, a committee exercising the authority of 

the board shall not include as members persons who are not directors. However, the board 

may create other 

committees that do not exercise the authority of the board and these other committees 

may include persons who are not directors. 

Family Involvement 

Because AIPCS II has been established to serve the needs of the students, it is imperative that 

families are actively involved. An AIPCS II Family Advisory Committee (FAC) has been 

established to facilitate communication between all members of the organization. The FAC 

reports directly to the Governance Board, and whenever possible a member of the FAC will 

also serve as a member of the Governance Board. Members of this team may meet with the 

school administration to bring family and community questions, concerns, and ideas to the 

attention of the Site Administrator. They will work on such areas as recruitment, student 

graduation, and other activities to ensure the charter school meets its mission. 

Family Involvement 

 

 

As the school has been established to serve the needs of the students, it is imperative that 

families are actively involved. An AIPCS II a family engagement group has been established to 
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facilitate communication between all members of the organization. The reports directly to the 

head of school and the superintendent, and whenever possible a member of the family 

engagement group will also serve as a member of the Governance Board. Members of this team 

will meet regularly and may meet with the school administration to bring family community 

questions, concerns, and ideas to the attention of the administration. They will work on such 

areas as the family-student handbook and other activities to ensure the charter school meets its 

mission and that students are served appropriately.   

Families will have the opportunity to participate in daily class activities, school activities, 

graduation planning, and the Governance Board meetings at the school site. Families may be 

involved in AIPCS II meetings and school activities. The aim of AIPCS II will be to ensure that 

families are actively involved in their children's education. 

V. HUMAN RESOURCES 

[Ref. California Education Code §47605(b)(5)(E)] 

Qualifications of School Employees 

AIPCS II will recruit and employ professional, effective and qualified personnel for all 

administrative, instructional, and non-instructional support positions. All employees will 

demonstrate a belief in the AIM Schools' mission, program design, instructional philosophy, 

and curriculum documented in this charter. 

In accordance with Education Code 47605(d)(1), AIPCS II shall be nonsectarian in its 

employment practices and all other operations. AIPCS II shall not discriminate against any 

individual (employee or pupil) on the basis of the characteristics listed in Education Code 

Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, 

sexual orientation, or any other characteristic that is contained in the definition of hate crimes 

set forth in Section 422.55 of the Penal Code or association with an individual who has any of 

the aforementioned characteristics). All employees are expected to possess the personal 

characteristics, skills, knowledge and experience required by their job description as 

determined by the school. All employees must comply with the employee processing policies 

and procedures (to include, but not limited to, fingerprints, criminal records, proof of identity, 

right to work in the United States, and TB screening). 
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Specific Qualifications for all Staff 

The Board of Directors shall define specific employee minimum qualifications that shall 

include, but not be limited to, the following: 

 Commitment of time, energy, and effort in developing AIPCS II's program 

 Belief in the basic philosophy of emphasizing the core curriculum 

 Commitment to working with parents as educational partners 

 Strong written and verbal communication skills 

 Knowledge of the developmental needs of students 

 Awareness of the social, emotional and academic needs of the students 

 Ability to plan cooperatively with other staff 

 Willingness to continue education through additional courses and training, 

workshops, seminars and staff development 

 Active participation in faculty meetings 

 Focus on working closely with the school faculty by providing any information 

regarding a student's behavior change, attitude and/or classroom performance. 

 Take a leadership role in some aspect of the School’s development. short and long term 

strategic plan.. 

 

  Deans and Heads of Schools 
 

AIPCS II shall possess leadership abilities and comprehensive educational vision that is 

consistent with the school’s mission and educational program. In addition, the Site 

Administrator shall possess skills in hiring and supervising excellent teachers, and possess or 

are in the process of pursuing an administrative credential. The Governance Board may set 

additional criteria for the selection of administrative staff.  

 

Teachers 

Instructional employees will hold appropriate California teaching certificates or permits 

issued by the Commission on Teacher Credentialing. AIPCS II will comply with Section 

47605(1), which states: 

 "Teachers in charter schools shall be required to hold a Commission on Teacher 

Credentialing certificate, permit, or other document equivalent to that which a teacher in 

other public schools would be required to hold. It is the intent of the Legislature that charter 

schools be given flexibility with regard to non-core, non-college preparatory courses." 

AIPCS II will retain or employ teaching staff who hold appropriate California teaching 

certificates, permits, or other documents issued by the Commission on Teacher 

Credentialing and have experience commensurate with the applicable job specification. 

Additionally, core teachers, as defined by the No Child Left Behind Act ("NCLB"), shall 

meet the applicable definitions of "highly qualified." 

In addition to the specific qualifications expected of all AIPCS II staff members, 

the following qualifications are expected of all teachers: 
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1. Strong instructional leadership 

2. Responsible for students and their success in learning 

3. Familiarity with or willingness to be trained in AIM's curriculum, 

instructional methodology, and procedural compliance 

5. Demonstrable effectiveness in teaching, mentoring, and writing  

6. Commitment to the philosophy of the charter school and the mission 

7. Accepting the family as a vital partner in the learning process 

8. Working flexible schedules in order to accommodate the varying needs and schedules 

of enrolled students, parents and community 

9. Deep commitment to student achievement 

10. Accepting responsibility and accountability for instruction to students 

AIPCS II may also employ or retain non-certificated instructional support staff in any case 

where a prospective staff member has an appropriate mix of subject matter expertise, 

professional experience, and the demonstrated capacity to work successfully in an instructional 

support capacity. Instructional support staff will not serve as the teacher of record for 

individual pupils and may not assign grades or approve student work assignments without the 

approval of the teacher of record, except in non-core, non-college preparatory courses and 

activities. All non-instructional staff will possess experience and expertise appropriate for their 

position as determined by the Site Administrator and Governance Board. 

Professional Development 

Staff members will participate in in-service sessions based on their professional needs, as well as 

on school-wide priorities. Staff development will allow the faculty to keep current with 

educational issues related to ELL students, adolescents and school improvement. The format of 

this training will be varied and determined by the staff. AIPCS II will work with other charter 

schools and other educational institutions to provide effective staff development. All employees 

of AIPCS II will have "at will" contracts each year. 

Compensation and Benefits 

Governing Law: A statement of whether charter school staff will participate in California's 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or 

federal Social Security (Education Code 47605(b)(5)(K)). Note: If a charter school elects to 

have its teachers participate in the STRS system, then all teachers must do so (Education Code 

47611). 

The financial compensation for school employees will include a base salary that is above the 

average starting salary for District high schools. elementary and middle schools. Employee 

Merit pay, $1,000 for perfect teacher attendance each year, and a Christmas bonus may be 

awarded at the board’s discretion as they have will be based on student retention and 

performance This has  proven to be effective in the past at American Indian Public High 

School. 

All AIPCS II employees will participate in the federal Social Security System, unless STRS 

involvement hiders participation. Non-credentialed staff and faculty shall participate in 
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Public Employee Retirement Systems (PERS) or to implement any other retirement plan at its 

disposal. If AIPCS II chooses to participate in PERS program, it will work  

. The AIPCS II Governance Board will have the option to participate in the State Teachers 

Retirement System (STRS) or Public Employees Retirement System (PERS) or to implement 

any other retirement plan at its disposal. If AIPCS II chooses to participate in STRS/PERS 

program, it will work directly with the Alameda County Office of Education and STRS/PERS 

to provide the appropriate payroll information. Teachers will have the option to participate in 

the simple IRA with Vanguard after completing their second year of employment at AIPCS 

II. 

AIPCS II will provide mandatory benefits such as workers' compensation, unemployment 

insurance, Medicare and social security. AIPCS II will provide health, dental, and vision 

insurance to each AIPCS II employee. 

Employee Representation 

Element 6 

Governing Law: A declaration as to whether the Charter School shall be deemed the exclusive 

public school employer of the employees of the Charter School for the purposes of the 

Educational Employment Relations Act.—California Education Code Section 47605(b)(5)(0) 

AIPCS II will be the exclusive public employer of all employees of the charter school for 

collective bargaining purposes. AIPCS II will comply with all provisions of the Educational 

Employment Relations Act (EERA) and act independently from OUSD for bargaining 

purposes. In accordance with EERA, employees may join and be represented by an 

organization of their choice for collective bargaining 

Element 6 
 

HEALTH, SAFETY AND EMERGENCY PLAN  

 

Charter School shall have a comprehensive site-specific Health, Safety and Emergency Plan, 

including but not limited to the acquisition and maintenance of adequate onsite emergency 

supplies, in place prior to beginning operation of Charter School each school year.  

 

Charter School shall ensure that all staff members receive annual training on Charter School’s 

health, safety, and emergency procedures, including but not limited to training on bloodborne 

pathogens, and shall maintain a calendar for, and conduct, emergency response drills for 

students and staff.  

 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and 

reporting, which shall occur within the first six weeks of each school year, or within the first six 

weeks of a person’s employment if employed after the beginning of the school year, in 

accordance with the requirements of AB 1432 (2014).  
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Charter School shall stock and maintain the required number and type of emergency epinephrine 

auto-injectors onsite and provide training to employee volunteers in the storage and use of the 

epinephrine auto-injector as required by SB 1266 (2014). Charter School shall comply with the 

requirements of Education Code section 49475 regarding concussions/head injuries with respect 

to any athletic program (as defined in Education Code § 49475) offered by or on behalf of 

Charter School.  

 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety and Emergency Plan, and keep it readily available for use and review upon CSD request.  

 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

 

Charter School, including its employees and officers, shall comply with the Family Educational 

Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.  

 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING  

 

Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice.  

 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of schoolsite services and/or any 

contact with students and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records.  

 

Charter School shall comply with the requirements set forth in Education Code section 44939.5 

regarding the reporting of egregious misconduct committed by certificated employees.  

 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS  

 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, in accordance with Education Code section 

49406. Charter School shall maintain TB clearance records and certifications on file.  
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Charter School shall comply with all federal and state legal requirements related to student 

immunization, health examination, and health screening, including but not limited to screening 

for vision, hearing, and scoliosis, to the same extent as would be required if the students were 

attending a non-charter public school. Charter School shall maintain student immunization, 

health examination, and health screening records on file.  

 

SAFE PLACE TO LEARN ACT  

 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq.  

 

GUN-FREE SCHOOLS ACT  

 

Charter School shall comply with the federal Gun-Free Schools Act.  

 

TOBACCO USE PREVENTION  

 

Charter School shall enact policies to prohibit the use of Tobacco near its school site in 

accordance with the provisions of California Health and Safety Code section 104495. 
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If AIPCS II employees elect to be represented by an organization for collective bargaining 

purposes, all employees will be individually contracted. The individual contracts will address, 

among other issues, salary, health and welfare benefits, work schedules and responsibilities, 

standards for performance evaluation, and bonuses. 

Persons employed by the school are not considered employees of the Oakland Unified School 

District for any purposes whatsoever. 

The following is AIPCS II support of Element 6: 

Rights of School District Employees 

Governing Law: A description of the rights of any employee of the school district upon 

leaving the employment of the school district to work in a charter school, and of any rights of 

return to the school district after employment at a charter school. -Education Code Section 

47605(b)(5)(M) 

All employees of AIPCS II shall be considered the exclusive employees of AIPCS II and not 

any school district or the Oakland Unified School District unless otherwise mutually agreed 

in writing. Employees of the District who resign from employment to work at AIPCS II and 

who later wish to return to the District shall be treated the same as any other former District 

employee seeking reemployment in accordance with District policy, applicable law, and 

applicable bargaining agreements. AIPCS II shall not have any authority to confer any rights 

of return on District employees. Sick or vacation leave or years of service credit at the 

Oakland Unified School District or any school district shall not be transferred to the Charter 

School. 

A former employee of any school district shall have the following rights: 

 Any rights upon leaving the employment of a local education agency to work in 

the charter school that the local education agency may specify. 

 Any rights of return to employment in a local education agency after employment in 

the charter school as the local education agency may specify. 

 Any other applicable rights upon leaving employment to work in the charter 

school that are outlined in law. 

Health and Safety 

Element 15 

Element 15 
 

Charter School is deemed the exclusive public school employer of all employees of Charter 

School for collective bargaining purposes. As such, Charter School shall comply with all 

provisions of the Educational Employment Relations Act (“EERA”), and shall act independently 

from OUSD for collective bargaining purposes. In accordance with the EERA, employees may 

join and be represented by an organization of their choice for collective bargaining purposes 
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The staff and Governing Board members of American Indian Public High School agree to 

attempt to resolve all disputes between the District and American Indian Public High School 

regarding this charter pursuant to the terms of this section. Both will refrain from public 

commentary regarding any disputes until the matter has progressed through the dispute 

resolution process. 

 

Any controversy or claim arising out of or relating to the charter agreement between the District 

and American Indian Public High School except any controversy or claim that in any way related 

to revocation of this charter, shall be handled first through an informal process in accordance 

with the procedures set forth below. 

 

(1) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that in any way related to revocation of this charter, must be put in writing 

(“Written Notification”) by the party asserting the existence of such dispute. If the substance of a 

dispute is a matter that could result in the taking of appropriate action, including, but not limited 

to, revocation of the charter in accordance with Education Code section 47607(c), the matter will 

be addressed at the District's discretion in accordance with that provision of law and any 

regulations pertaining thereto. The Written Notification must identify the nature of the dispute 

and all supporting facts known to the party giving the Written Notification. The Written 

Notification may be tendered by personal delivery, by facsimile, or by certified mail. The 

Written Notification shall be deemed received (a) if personally delivered, upon date of delivery 

to the address of the person to receive such notice if delivered by 5:00 PM or otherwise on the 

business day following personal delivery; (b) if by facsimile, upon electronic confirmation of 

receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices 

shall be addressed as follows: 

 

To Charter School, c/o School Director:  

 

 746 Grand Avenue 

 Oakland, CA 94610 

 

To Coordinator, Office of Charter Schools:  

 

 171 12th Street 

 Oakland, CA 94610 

 

(2) A written response (“Written Response”) shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party’s position on all issues stated 

in the Written Notification and set forth all facts which the responding party believes supports its 

position. The Written Response may be tendered by personal delivery, by facsimile, or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:00p.m., or 

otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 

confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

The parties agree to schedule a conference to discuss the claim or controversy (“Issue 



86 

 

Conference”). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 

 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 

Conference, then either party may request that the matter be resolved by mediation. Each party 

shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the 

administrative fees of the mediation shall be shared equally among the parties. Mediation 

proceedings shall commence within 60 days from the date of the Issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after a 

request to mediate, the parties will use the processes and procedures of the American Arbitration 

Association (“AAA”) to have an arbitrator appointed... 

 

(4) If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law 

 

American Indian Public High School shall notify, within 30 days, the superintendent of the 

school district of any pupil who is expelled or leaves American Indian Public High School 

without graduating or completing the school year for any reason. The school district notified 

shall be determined by the pupil’s last known address. American Indian Public High School 

shall, upon request, provide that school district with a copy of the cumulative record of the pupil, 

including a transcript of grades or report card and health information, pursuant to Education 

Code Section 47605(d)(3).  

 

American Indian Public High School shall define any student dismissal under the Charter 

School’s disciplinary procedure, or termination of a student’s right to attend the American Indian 

Public High School under its disciplinary procedure, as an “expulsion” under the Education 

Code. 

 

In the case of a special education student, or a student who receives 504 accommodations, 

American Indian Public High School will ensure that it makes the necessary adjustments to 

comply with the mandates of State and federal laws, including the IDEA and Section 504 of the 

Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to 

recommending expulsion for a Section 504 student or special education student, the charter 

administrator will convene a review committee to determine 1) if the conduct in question was 

caused by, or had a direct and substantial relationship to the child’s disability; or 2) if the 

conduct in question was the direct result of the LEA’s failure to implement the 504 plan or IEP. 

If it is determined that the student’s misconduct was not caused by or had direct and substantial 

relationship to the child’s disability or the conduct in question was not a direct result of the 

LEA’s failure to implement the 504 plan or IEP, the student may be expelled. 

 

Governing Law: The procedures that the school will follow to ensure the health and safety of 

pupils and staff. These procedures shall include the requirement that each employee of the school 

furnish the school record summary as described in Section 44237. —California Education Code 

Section 47605(b)(5)(F) 
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A healthy and safe environment is imperative to productive teaching and learning. AIPCS II 

has adopted and implemented a comprehensive set of health, safety, and risk management 

policies. These policies were developed in consultation with the School's insurance carriers. 

These policies will be reviewed and updated as required in response to any change in 

conditions or operations that may affect the health and safety of students and staff. The policies 

will be incorporated as appropriate into the Family and Staff Handbooks. 

The following summarizes the health and safety policies of AIPCS II:  

Procedures for Background Checks 

Employees and contractors at AIPCS II will be required to submit to a criminal background 

check and furnish a criminal record summary as required by Educational Code 44237 and 

45125.1. New employees not possessing a valid California Teaching Credential must submit a 

live scan clearance for fingerprints to the California Department of Justice for the purpose of 

obtaining a criminal record summary. The Site Administrator shall monitor compliance with 

this policy and report to the AIM Schools' Governance Board on a quarterly basis. The 

Financial Administrator shall monitor the fingerprinting and background clearance of the Site 

Administrator. 

Role of Staff as Mandated Child Abuse Reporters 

All classified and certificated staff will be mandated child abuse reporters and will follow all 

applicable reporting laws. 

TB Testing 

AIPCS II will follow the requirement of Education Code Section 49406 in requiring 

tuberculosis testing of all employees. 

Immunizations 

AIPCS II will adhere to all laws related to legally required immunizations for entering 

students pursuant to Health and Safety Code Section 120325-120375, and Title 17, California 

Code of Regulations Section 6000-6075. 

CPR/First Aid Training 

Employees at AIPCS II should be CPR/First Aid trained. The school's administration will 

ensure that a CPR/First Aid trained staff member is on duty during regular school hours. 

Medication in School 

AIPCS II will adhere to Education Code Section 49423 regarding administration of medication 

in school. 

Vision/Hearing/Scoliosis 
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AIPCS II shall adhere to Education Code Section 49450 et. seq., as applicable to the 

grade levels served by the School. 

Emergency Preparedness 

AIPCS II shall adhere to an Emergency Preparedness Plan drafted specifically to the needs of 

the school site. This plan shall include, but not be limited to, the following responses: fire, 

flood, earthquake, terrorist threats, and hostage situations. 

Facility Safety 

AIPCS II shall comply with Education Code Section 47610 by utilizing facilities that are 

compliant with the California Building Standards Code. The School agrees to maintain visitor 

policies and test fire extinguishers and fire alarms annually at its facilities to ensure that they 

are maintained in an operable condition at all times. The School shall conduct fire drills in 

accordance with state law. AIPCS II shall occupy facilities that comply with the Asbestos 

requirement as cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 

763. AHERA requires that any building leased or acquired that is to be used as a school or 

administrative building shall maintain an asbestos management plan. 

Drug Free/Smoke Free Environment 

AIPCS II shall maintain a drug, alcohol and smoke-free environment.  

Dispute Resolution 

Governing Law: The procedures to be followed by the Charter School and the entity granting 

the charter to resolve disputes relating to provisions of the charter. —California Education 

Code Section 47605(b)(5)(N) 

The intent of the AIPCS II dispute resolution process is to: 

1. Resolve disputes within AIPCS II pursuant to the school's policies 

2. Minimize the oversight burden on OUSD 

3. Ensure a fair and timely resolution to disputes 

4. Frame a charter oversight, renewal process and timeline to avoid disputes regarding 

oversight and renewal matters. 

Disputes between the School and the Charter-Granting Agency 

The staff and Governing Board members of American Indian Public Charter School II 

agree to attempt to resolve all disputes between the District and American Indian Public 

Charter School II regarding this charter pursuant to the terms of this section. Both will 

refrain from public commentary regarding any disputes until the matter has progressed 

through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement between the 

District and American Indian Public Charter School II, except any controversy or claim 

that is in any way related to revocation of this charter, shall be handled first through an 

informal process in accordance with the procedures set forth below. 
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1. Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that is in any way related to revocation of this charter, must be put 

in writing ("Written Notification") by the party asserting the existence of such dispute. 

The Written Notification must identify the nature of the dispute and all supporting facts 

known to the party giving the Written Notification. The Written Notification may be 

tendered by personal delivery, by facsimile, or by certified mail. The Written Notification 

shall be deemed received (a) if personally delivered, upon date of delivery to the address 

of the person to receive such notice if delivered by 5:00 PM or otherwise on the business 

day following personal delivery; (b) if by facsimile, upon electronic confirmation of 

receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All written 

notices shall be addressed as follows: 

 

        To Charter School, c/o School Director: 

 746 Grand Avenue 

 Oakland, CA 94610 

 

        To Coordinator, Office of Charter Schools: 

 171 12th Street 

 Oakland, CA 94610 

 

To Charter School, do Site Administrator: 

American Indian Public Charter School II 

P.O. Box 12063 

Oakland, CA 94604 

To Coordinator, Office of Charter Schools: 

Oakland Unified School District  

4551 Steele Street, Room 11  

Oakland, California 94619 

2. A written response ("Written Response") shall be tendered to the party providing the  

Written Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party's position on all issues 

stated in the Written Notification and set forth all facts that the responding party believes 

support its position. The Written Response may be tendered by personal delivery, by 

facsimile, or by certified mail. The Written Response shall be deemed received (a) if 

personally delivered, upon date of delivery to the address of the person to receive such 

notice if delivered by 5:00 PM or otherwise on the business day following personal 

delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two 

(2) business days after deposit in the U.S. Mail. The parties agree to schedule a conference 

to discuss the claim or controversy ("Issue Conference"). The Issue Conference shall take 

place within fifteen (15) business days from the date the Written Response is received by 

the other party. 
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3.If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue       

Conference, then either party may request that the matter be resolved by mediation. Each 

party shall bear its own costs and expenses associated with the mediation. The mediator's 

fees and the administrative fees of the mediation shall be shared equally among the parties. 

Mediation proceedings shall commence within 60 days from the date of the Issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days 

after a request to mediate, the parties will use the processes and procedures of the American 

Arbitration Association ("AAA") to have an arbitrator appointed. 

4. If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law. 

 

VI. STUDENT ADMISSIONS, ATTENDANCE AND SUSPENSION/EXPULSION 

POLICIES 

Governing Law: Admission Requirements, if applicable—California Education 

Code Section 47605(b)(5)(H) 

The Board of Directors shall determine all policies, processes, and procedures governing 

application, admission, and enrollment at AIPCS II. All students attending AIPCS II must 

follow the application, admission, and enrollment policies of the school. The application packet 

for admission to AIPCS II shall include information that allows students and parents to be 

informed about the school's operation as a charter school, its educational programs, the 

academic and behavioral expectations of students, and the rights and responsibilities of students 

and parents who wish to become part of the School. The application packet shall include: 

 An enrollment guide outlining the enrollment process at AIPCS II (Appendix M) 

 Registration form which requests basic information about the prospective student 

 AIPCS II mission statement and information about faculty and staff 

 Historic overview of AIPCS II students' academic achievement 

 AIPCS II Family handbook (Appendix K) 

The Board shall have the sole authority to determine the size and grade-level breakdown of 

the student body at AIPCS II. The determination of school capacity shall be based on, among 

other things, the school's academic program, the school's fiscal viability, the educational 

needs of currently enrolled students, the capacity of the school site, and the level of interest 

shown by students who want to attend the school. 

By January 1 October of each year, AIPCS II will notify the District in writing of the 

application deadline and proposed lottery date. AIPCS II will ensure that all application 

materials will reference these dates, as well as provide complete information regarding 

application procedures, key dates, and admissions preferences and requirements consistent 

with the approved charter. 

Admission Criteria 
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As written by David Whitman in his book, Sweating the Small Stuff, Inner-City Schools and 

the New Paternalism (2008), "Failing students from other schools who become ace pupils 

at AIPCS II may well have some hidden innate ability not evident at their previous schools. 

But they are hardly an example of selective recruiting or creaming from the top of the local 

academic pool."2  

AIPCS II shall be open to all students at the appropriate grade levels who wish to attend within 

the minimum and maximum age requirements specified in applicable law. AIPCS II shall be 

open to all students without regard to the place of residence of students or parents within 

California except as provided in Education Code Section 47605(d)(2). If oversubscribed by the 

application deadline, admission to AIPCS II, except for existing students, shall be determined 

by a public random drawing in accordance with the preferences given in the next section. 

The only admission requirement is that students wishing to attend AIPCS II must follow the 

school's admission procedures with respect to completing applications, enrollment forms and 

documents by the announced deadlines. Application deadlines, which will normally be in 

the winter for admission the following September, shall be coordinated with local public 

schools to give students and their parents the opportunity to consider the full range of 

educational opportunities available to them. 

There shall be no admission testing or other evaluation required of any applicant. AIPCS 

II shall not charge an application fee nor shall it charge tuition [California Education 

Code Section 47605(d)(1)]. AIPCS II will neither solicit nor require parent contributions 

to help fund AIPCS II's educational programs, nor shall it require any monetary 

contribution as a condition for application, admission, enrollment, or participation in any 

of the school's required educational activities. 

2Whitman, David, Sweating the Small Stuff, Inner-City Schools and the New Paternalism 

(California: 

Thomas B. Fordham Institute), 2008. 

 

AIPCS II shall be nonsectarian in its admission and enrollment policies and shall not 

discriminate against any student on the basis of the characteristics listed in Education Code 

Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, 

sexual orientation, or any other characteristic that is contained in the definition of hate crimes 

set forth in Section 422.55 of the Penal Code or association with an individual who has any of 

the aforementioned characteristics). [Education Code Section 47605(d)(1)]. 

Public Random Drawing and Preferences 

If the number of students who apply to attend AIPCS II within each grade level by the 

application deadline exceeds the school's capacity, attendance, except for existing students, 

shall be determined by a public random drawing for each grade level conducted in advance of 

the start of summer school. In accordance with Education Code Section 47605(d)(2), 

preference in the public random drawing shall be provided in the following order of declining 

priority: 
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1. Siblings of currently enrolled students or graduate a AIPCS II 

2. Students residing within the boundaries of the District 

3. All other students who wish to attend the School 

At the conclusion of the public random drawing, all students who were not granted admission 

due to capacity shall be given the option to put their name on a wait list according to their 

draw in the public random drawing. This wait list will allow students the option of enrollment 

in the case of an opening during the current school year. In no circumstance will a wait list 

carry over to the following school year. The order of admission of students at any time during 

the year shall be based solely on the order of applicants on the admission wait list. 

Applications received after the application deadline will be added to the wait list in the order 

received. After the wait list has been exhausted or at the conclusion of the school year, the 

school will advertise if a space has become available and applications are being accepted. If 

more applicants than spaces are available, another public random drawing will be conducted 

for the open spaces as described above. 

Preference for siblings has been added at the request of our Family Advisory Committee. 

Admission and lottery procedures will be updated to reflect this change upon the start of the 

renewal term. This will further support the family culture that is central to the success of 

AIPCS II by keeping families together in school. 

Conditions of Enrollment 

Element 8 

Conditions for enrollment at AIPCS II are communicated in writing to parents throughout 

the application and enrollment process. 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES  

 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request.  

 

HOMELESS AND FOSTER YOUTH  

 

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act 

and ensure that each child of a homeless individual and each homeless youth has equal access to 

the same free, appropriate public education as provided to other children and youths. Charter 

School shall provide specific information, in its outreach materials, websites, at community 

meetings, open forums, and regional center meetings, that notifies parents that Charter School is 

open to enroll and provide services for all students, and provides a standard District contact 

number for access to additional information regarding enrollment. Charter School shall comply 

with all applicable provisions of Education Code sections 48850 – 48859. 
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Non-Discrimination NON-DISCRIMINATION 

 

Charter School shall not require a parent/legal guardian/student to provide information 

regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or 

economic status, primary language or English Learner status, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in section 422.55 of the Penal Code, or any other information that would violate federal or state 

law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment 

event or process, or as a condition of admission or enrollment. Charter School may request, at 

the time of, and as part of, conducting its lottery process, the provision of information necessary 

to apply specific admissions preferences set forth in this Charter.  

 

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any 

other record or related information prior to admission, participation in any admissions or 

attendance lottery, or pre-enrollment event or process, or as a condition of admission or 

enrollment.  

 

PARENT ENGAGEMENT  

 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 

to perform volunteer service hours, or make payment of fees or other monies, goods, or services 

in lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

 

The means by which the school will achieve a racial and ethnic balance among its pupils that 

is reflective of the general population residing within the territorial jurisdiction of the school 

district to which the charter petition is submitted. —California Education Code Section 

47605(b)(5)(G) 

AIPCS II will strive to recruit a student population that will be reflective of the school age 

population of Oakland. AIPCS II will engage in a variety of means and strategies to try to 

achieve a racially and ethnically diverse student population. These strategies will include: 

1. Enrollment timeline and process that allow for a broad-based recruiting and application 

process. 

2. Outreach efforts via elementary schools within the District's attendance boundaries, 

neighborhood groups, community organizations, churches or other leadership 

organizations. 

3. Each year, AIPCS II shall review its enrollment and these policies to determine which 

policies and practices are the most effective in achieving a diverse student population. 

Public School Attendance Alternatives 
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Element 12 

 

Pupils who choose not to attend the Charter School may choose to attend other public schools in 

their district of residence or pursue inter-district transfers in accordance with existing 

enrollment and transfer policies of the District. Parents or guardians of each pupil enrolled in 

the Charter School shall be informed that the pupil has no right to admission in a particular 

school of any local educational agency (LEA) (or program of any LEA) as a consequence of 

enrollment in the charter school, except to the extent that such a right is extended by the LEA. 

 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 

Governing Law: The public school attendance alternatives for pupils residing within the 

school district who choose not to attend charter schools. —California Education Code 

Section 47605(b)(5)(L) 

Students who opt not to attend AIPCS II may attend school district of residence schools or 

pursue an interdistrict transfer in accordance with existing enrollment and transfer policies 

of their district or county of residence. Parents or guardians of each pupil enrolled in 

AIPCS II shall be informed that the pupil(s) has/have no right to admission in a particular 

school of any local education agency (or program of any local education agency) as a 

consequence of enrollment in AIPCS II, except to the extent that such a right is extended 

by the local education agency. 

Suspension/Expulsion Procedures 

Governing Law The procedures by which pupils can be suspended or expelled—California 

Education Code Section 47605 (b)(5)(J) 

AIPCS II will have a comprehensive set of suspension and expulsion policies (See Appendix 

N). The policies will be printed and distributed as part of the AIM Schools' Family Handbook 

and will clearly describe the school's expectations regarding attendance, mutual respect, 

substance abuse, violence, safety, and work habits. Each student and his or her parent or 

guardian will be required to verify that they have reviewed and understood the policies prior to 

enrollment. These policies will provide all students with an opportunity for due process and 

will conform to applicable federal and state law regarding students with exceptional needs. 

In the case of a special education student, or a student who receives 504 accommodations, 

AIPCS II will ensure that it makes the necessary adjustments to comply with the mandates of 

state and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, 

regarding the discipline of students with disabilities. Prior to recommending expulsion for a 
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Section 504 student or special education student, the charter administrator will convene a 

review committee to determine: 1) is the conduct in question was caused by, or had a direct 

and substantial relationship to the child’s disability; or 2) if the conduct in question was the 

direct result of the LEA’s failure to implement the 504 plan IEP.  

1. If the conduct in question was caused by, or had a direct and substantial relationship to 

the child's disability; or 

2. If the conduct in question was the direct result of the LEA's failure to implement the 

504 plan or I EP. 

If it is determined that the student's misconduct was not caused by or had a direct and 

substantial relationship to the child's disability or the conduct in question was not a direct result 

of the LEA's failure to implement the 504 plan or IEP, the student may be expelled. 

VII. FINANCIAL PLANNING, REPORTING AND ACCOUNTABILITY 
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Budgets 

Governing Law: The petitioner or petitioners shall also be required to provide financial 

statements that 
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include a proposed first year operational budget, including startup costs, and cash flow and 

financial projections for the first three years of operation. —California Education Code 

Section 47605(g). 

AIPCS II will ensure that it operates using a sound financial model. AIPCS II's budget 

assumes a total enrollment of 663 students for 2012-2013, 747 students for 2013-2014, 775 

students for 2014-2015, 775 students for 2015-2016, and 775 students for 2016-2017. The 

anticipated revenues are based on the previous four years of operating experience for the 

school, as well as estimates for the 2011-2012 revenue limit and categorical block grant given 

the proposed state budget. Minh Co from Oakland's Office of Charter Schools. has provided 

those financial estimates. 

In each of the years in the projected budget, staffing assumptions remain constant. Budget 

projections assume a revenue increase of 2% per year, which is a conservative increase relative 

to annual COLA rates in California over the previous 5 years. The budget and cash-flow also 

assume an increase in non-fixed expenditures of per year. This assumption is based upon 

historical financial data from the past years of operation. 

 

Budget assumptions also include 1% oversight fee from the OUSD on state revenues and special 

education costs of $525.23 per student as outlined in a December 7, 2010 email from Oakland’s 

Office of Charter Schools financial accountant. Over the course of the 5-year renewal term, the 

school has budgeted $583,187.11 paid to OUSD for special education services. Though AIPCS II 

is considering an alternative to the OUSD SELPA (as indicated in the special education section 

of this petition) the school has not finalized its decision and continues to explore its options. As a 

result, our 5-year budget projections are based on the district-provided numbers for remaining 

within the OUSD SELPA. Based on AIPCS II’s current special education enrollment, the net cost 

of providing special education services through an alternative to the OUSD SELPA would be 

equal to or less than the costs of remaining within OUSD’s SELPA. AIPCS II’s budget will be 

updated to reflect these changes if the school alters its SELPA affiliation, but these changes--at 

worst--will be budget-neutral. 

 

As this is a time of future economic uncertainty, AIPCS II created the included budget using a 

very conservative approach – a worst case scenario. Like the District, we are looking to cut 

expenses, find additional sources of revenue, and increase our reserves to make sure we can 

weather potential, short-term fluctuations in revenues and expenses. 

 

AIPCS II created a budget using a very conservative approach: a worst-case scenario. Like the 

District, we are looking to cut expenses, find additional sources of revenue, and increase our 

reserves to make sure we can weather potential short-term fluctuations in revenues and expenses 

(See Appendix 0). 

In each of the five years of the projected budget (2012-2017), the budget and cash flow assume 

an increase in non-fixed expenditures of 4% per year (See Appendix P); staffing assumptions 

for each year are also listed (See Appendix Q). Budget projections assume a revenue increase 

of 2% per year, which is a conservative increase relative to annual COLA rates in California 
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over the previous five years. This assumption is based on historical financial data from the past 

four years of operation—specifically actuals for 2007-2011. 

Budget assumptions also include a continued 1% oversight fee from OUSD on state 

revenues and special education costs of $525.23 per student as outlined in a December 7, 

2010, email from 

Oakland's Office of Charter Schools financial accountant. AIPCS II has an estimated special 

education budget for next year based on 649.74 students x $525.23 = $341,262.94 to be paid 

to OUSD for the 2012-2013 school year. Though AIPCS II is considering an alternative to the 

OUSD SELPA (as indicated in the special education section of this petition), the school has 

not finalized its decision and continues to explore its options. As a result, our five-year budget 

projections are based on the district-provided numbers for remaining within the OUSD 

SELPA. Based on AIPCS II's current special education enrollment, the net cost of providing 

special education services through an alternative to the OUSD SELPA would be equal to or 

less than the costs of remaining within OUSD's SELPA. If AIPCS II alters its SELPA 

affiliation, its budget will be updated to reflect these changes, but these changes—at worst— 

would be budget-neutral. 

A. Financial Reporting 

AIPCS II has a structured drafted set of fiscal control policies and procedures for AIPCS ll 

(Appendix Q) for AIPCS II operations. AIPCS II shall comply with all financial reporting 

requirements of Education Code Section 47604.33 and shall comply fully with Education 

Code Section 47604.3. 

B. Insurance 

AIPCS II will maintain general liability, workers' compensation, and other necessary 

insurance in the amounts required for an enterprise of this size and nature for the 

operation of the school. 

Throughout the life of this contract,  the Charter School AIPCS II shall pay for and maintain in 

full force and effect with an insurance company or companies admitted by the California 

Insurance Commissioner to do business in the State of California and rated not less than “A-

/VII” "A-NII", very low, in Best Insurance Rating Guide, the following policies of insurance: 

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include contractual, 

products and completed operations, corporal punishment and sexual misconduct and 

harassment coverage, 
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and bodily injury and property damage liability insurance with combined single limits 

of not less than $1,000,000.00 per occurrence. 

2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for 

owned and non-owned autos, with bodily injury liability limits not less than 

$1,000,000.00 per person, per occurrence and property damage liability limits of not 

less than $500,000.00, per occurrence. 

3. WORKERS' COMPENSATION INSURANCE, as required by the California Labor 

Code, with no less than statutory limits. 

D. Administrative Services 

Governing Law: The manner in which administrative services of the School are to be provided. 

— California Education Code Section 47605(g). 

With the exception of services performed by OUSD in providing oversight to AIPCS II as 

defined by Education Code Section 47604.32, all charter-requested services from OUSD will 

be on a pay-for-service basis. 

The District may charge for the actual costs of supervisorial oversight of AIPCS II, not to 

exceed 1% of the charter school's revenue. The District may also charge for the actual costs of 

supervisorial oversight of the Charter School, not to exceed 3% if AIPCS II is able to obtain 

substantially rent-free facilities from the District. Notwithstanding the foregoing, the District 

may charge the maximum supervisorial oversight fee allowed under the law as it may change 

from time to time. For purposes of this charter, "revenue of the charter school" means the 

general-purpose entitlement and categorical block grant, as defined in subdivisions (a) and (b) 

of Section 47632. Subject to availability, AIPCS II may request OUSD services on a pay-for-

service basis. 

AIPCS II The school reports daily attendance requirements to OUSD in a format acceptable to 

the district and state. Required reports regarding daily attendance are completed and submitted 

to requesting agencies. Budget allocation and vendor selection are the responsibility of the 

Governance Board with substantial input from the Superintendent Site Administrator. The 

Superintendent develops all used within budget categories proposals and has latitude in 

determining how funds are best used within budget categories. The Governance Board may 

delegate authority to the Site Administrator Superintendent to select vendors below a contract 

amount to be determined but will retain overall responsibility for contract approvals. The 

Governance Board works with ADP for payroll services to ensure compliance with state 

financial accounting procedures. 

The Site Administrator Superintendent will instruct the financial manager to prepare financial 

statements such as a balance sheet, income statement, and statement of cash flow. Financial 

statements are accessible to the independent auditor, school officers, OUSD, families of AIPCS 

II students and any Governance Board members who want to assess the school's financial 

condition. In addition, AIPCS II will continue to submit an annual audited financial statement 

to the appropriate authorities within the California Department of Education, State Controller's 

Office, County Superintendent of Schools, and the Oakland Unified School District. 
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E. Facilities 

Governing Law: The description of the type and potential location of the facility to be used by 

the charter school. —Education Code Section 47605(g). 

AIPCS II will continue to be located at 171 12th Street, Oakland, California. The current lease 

will remain in force throughout the entire five-year period of the school's renewal term. 

If AIPCS II fails to submit a certificate of occupancy or other valid documentation to the 

District verifying that the intended facility in which the school will operate complies with 

Education Code Section 47610, not less than 30 days before the school is scheduled to begin 

operation pursuant to the first year of this renewal term, it may not commence operations 

unless an exception is made by the Office of Charter Schools and/or the local planning 

department or equivalent agency. If AIPCS II moves or expands to another facility during the 

term of this charter, AIPCS II shall provide a certificate of occupancy or other valid 

documentation to the District verifying that the intended facility in which the school will 

operate complies with Education Code Section 47610. This shall be done at least 30 days 

before school is scheduled to begin operations in the facility or facilities. AIPCS II shall 

not begin operation in any location for which it has failed to provide in a timely manner a 

certificate of occupancy to the District, unless an exception is made by the Office of 

Charter Schools and/or the local planning department or equivalent agency. 

Notwithstanding any language to the contrary in this charter, the interpretation, 

application, and enforcement of this provision are not subject to the Dispute Resolution 

Process. 

F. Transportation 

AIPCS II will not provide transportation of students to and from school. It is the responsibility 

of the students' families to provide transportation to AIPCS II, except as required by law for 

students with disabilities in accordance with a student's IEP. In these instances, transportation 

needs shall be handled by the OUSD SELPA if the school operates as a public school of the 

District for special education purposes, but solely by AIPCS II in accordance with SELPA 

policy and the IDEIA if AIPCS II becomes an LEA and a member of the SELPA as intended 

by this charter. 

G. Audits 

Governing Law: The manner in which an annual, independent financial audit shall be 

conducted, which shall employ generally accepted accounting principles, and the manner in 

which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering 

authority—California Education Code Section 47605(b)(5)(I) 

An annual independent fiscal audit of the books and records of AIPCS II will be conducted as 

required under the Charter Schools Act, section 47605(b)(5)(I) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law, and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 
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within the California Code of Regulations governing audits of charter schools as published in 

the State Controllers Guide. 

The AIPCS II Governance Board will select an independent auditor through a request for 

proposal format. The auditor will have, at a minimum, a CPA and educational institution audit 

experience and be approved by the State Controller on its published list as an educational audit 

provider. To the extent required under applicable federal law, the audit scope will be expanded 

to include items and processes specified in applicable Office of Management and Budget 

Circulars. 

It is anticipated that the annual audit will be completed within four months of the close of the 

fiscal year and that a copy of the auditor's findings will be forwarded to the District, the County 

Superintendent of Schools, the State Controller, and the CDE by the 15th of December of each 

year. The Site Administrator, along with the Governance Board, will review any audit exceptions 

or deficiencies and meet with the District with regard to resolution of audit exception or 

deficiencies to the satisfaction of the District. The AIPCS II Board will submit a report to the 

District describing how the exceptions and deficiencies have been or will be resolved to the 

satisfaction of the District along with an anticipated timeline for the same. 

The independent fiscal audit of the Charter School is public record to be provided to 

the public upon request. 

To the extent that AIPCS II is a recipient of federal funds, including federal Title I, Part A 

funds, AIPCS II has agreed to meet all of the programmatic, fiscal and other regulatory 

requirements of the No Child Left Behind Act and other applicable federal grant programs. 

AIPCS II agrees that it will keep and make available to the District any documentation 

necessary to demonstrate compliance with the requirements of the No Child Left Behind Act 

and other applicable federal programs including, but not limited to, documentation related to 

required parental notifications, appropriate credentialing of teaching and paraprofessional 

staff, where applicable, or any other mandated federal program requirements. The mandated 

requirements of NCLB include, but are not the limited to, the following: 

 Notify parents at the beginning of each school year of their "right to know" the 

professional qualifications of their child's classroom teacher, including a timely notice to 

each individual parent 
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that the parent's child has been assigned, or taught for four or more consecutive 

weeks by, a teacher who is highly qualified. 

 Develop jointly with, and distribute to, parents of participating children, a school-

parent compact. 

 Hold an annual Title I meeting for parents of participating Title I students. 

 Develop jointly with, agree on with, and distribute to, parents of 

participating children a written parent involvement policy. 

AIPCS II also understands that as part of its oversight of the school, the Office of Charter 

Schools may conduct a programmatic review of federal and state compliance issues. 

H. Closure Protocol 

ELEMENT 16 

The District may revoke the Charter if Charter School commits a breach of any provision set 

forth in a policy related to charter schools adopted by the District Board of Education and/or 

any provisions set forth in the Charter Schools Act of 1992. The District may revoke the charter 

of Charter School if the District finds, through a showing of substantial evidence, that Charter 

School did any of the following:  

 

• Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter.  

 

• Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter.  

 

• Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 

mismanagement.  

 

• Charter School violated any provision of law.  

 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the OUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

OUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution clause set forth in this Charter.  

 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3.  

 

CLOSURE ACTION 

 

The decision to close Charter School, either by the governing board of Charter School or by the 

OUSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall 

be deemed to have been automatically taken when any of the following occur: the Charter is 

revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the 
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OUSD Board of Education; the governing board of Charter School votes to close Charter 

School; or the Charter lapses.  

 

Governing Law: A description of the procedures to be used if the charter school 

closes—California Education Code Section 47605(b)(5)(p) 

The following procedures shall apply in the event the charter school closes. The 

following procedures shall apply regardless of the reason for closure. 

Closure of the school shall be documented by official action of the Board of AIPCS II. The 

action shall identify the reason for closure. The official action will also identify an entity and 

person or persons responsible for closure-related activities. The Board of Directors will 

promptly notify parents and students of the School, the District, the Alameda County Office of 

Education, the School's SELPA, the retirement systems in which the School's employees 

participate, and the California Department of Education of the closure as well as the effective 

date of the closure. This notice will also include the name(s) of and contact information for the 

person(s) to whom reasonable inquiries may be made regarding the closure; the pupils' school 

districts of residence; and the manner in which parents and guardians may obtain copies of pupil 

records, including specific information on completed courses and credits. 

The Board shall ensure notification to the parents and students of the school, as well as 

provide information to assist parents and students in locating suitable alternative 

programs and how they can obtain a copy of their child(ren)'s student record(s). This 

notice shall be provided promptly, within 10 business days following the Board's 

decision to close the school. 

Upon proper notification and request by a new school of attendance, student records will be 

transferred. During the closeout process, all pupil records shall be maintained by the 

"responsibility entity" designated by the Board. AIPCS II shall otherwise assist students in 

transferring to their next school. All transfers of student records shall be made in compliance 

with the Family Educational Rights and Privacy Act ("FERPA"), 20 U.S.C. §1232g. 

Personnel records shall be maintained and transferred in accordance with 

applicable law by the "responsibility entity" designated by the Board. 

The Board will also develop a list of pupils in each grade level and the classes they have 

completed, together with information on the pupils' districts of residence, which they 

will provide to the entity responsible for closure-related activities. 

AIPCS II will ask the District to store remaining original records of Charter School students. 

All records of AIPCS II shall be transferred to the District upon school closure. If the 

District will not or cannot store the records, the Charter School shall work with the County 

Office of Education to determine a suitable alternative location for storage. 

As soon as reasonably practical, the school shall prepare final financial records. The school shall 

also have an independent audit completed within six months after closure. The school shall pay 
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for the final audit. The audit shall be prepared by a qualified CPA selected by the school and 

shalt be provided to the District, County Office of Education, and California Department of 

Education promptly upon completion. The final audit will include an accounting of all financial 

assets, including cash and accounts receivable and an inventory of property, equipment, and other 

items of material value, an accounting of the liabilities, including accounts payable and any 

reduction in apportionments as a result of audit findings or other 
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investigations, loans, and unpaid staff compensation, and an assessment of the 

disposition of any restricted funds received by or due to AIPCS II. 

 

CLOSURE PROCEDURES  

 

The procedures for charter school closure set forth below are guided by Education Code sections 

47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 

and 11962.1, and are based on “Charter School Closure Requirements and Recommendations 

(Revised 08/2009)” posted on the California Department of Education website. All references to 

“Charter School” apply to Charter School, including its nonprofit corporation and governing 

board.  

 

Designation of Responsible Person(s) and Funding of Closure 

 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the OUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

 

Notification of Closure Action  

 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:  

 

1. The OUSD OCS. Charter School shall provide the OCS with written notice of the person(s) 

designated to be responsible for conducting and overseeing all closure activities and the funding 

for such activities. If the Closure Action is an act of Charter School, Charter School shall provide 

the OCS with a copy of the governing board resolution or minutes that documents its Closure 

Action.  

 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall 

simultaneously provide a copy of the written parent notification to the OCS.  

 

3. Alameda County Office of Education (ACOE). Charter School shall send written notification 

of the Closure Action to ACOE by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the OCS.  

 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of this notification to the OCS.  

 

5. The retirement systems in which Charter School’s employees participate. Within fourteen (14) 

calendar days of the Closure Action, Charter School shall notify, as applicable, the State 

Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the Social 
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Security Administration, and the Alameda County Office of Education of the Closure Action, 

and follow their respective procedures for dissolving contracts and reporting. Charter School 

shall provide a copy of this notification and correspondence to the OCS.  

 

6. The California Department of Education (CDE). Charter School shall send written notification 

of the Closure Action to the CDE by registered mail within 72 hours of the Closure Action. 

Charter School shall provide a copy of this notification to the OCS.  

 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure Action 

within 72 hours of the Closure Action. This notice must include a list of potentially returning 

students and their home schools based on student residence. Charter School shall provide a copy 

of these notifications, if any, to the OCS.  

 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor notification to 

the OCS.   

 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information:  

 

1. The effective date of the closure of Charter School  

 

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure  

 

3. The students’ school districts of residence  

 

4. How parents/guardians of all students, and all majority age and emancipated minor students, 

may obtain copies of student records and transcripts, including specific information on 

completed courses and credits that meet graduation requirements  

 

In addition to the four required items above, notification of the CDE shall also include:  

 

1. A description of the circumstances of the closure  

 

2. The location of student and personnel records  

 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students, shall also include:  

 

1. Information on how to enroll or transfer the student to an appropriate school  

 

2. A certified packet of student information that includes closure notice, a copy of the student’s 

cumulative record, which will include grade reports, discipline records, immunization records, 

completed coursework, credits that meet graduation requirements, a transcript, and state testing 

results  
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3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure  

 

Notification of employees and vendors shall include:  

 

1. The effective date of the closure of Charter School  

 

 

AIPCS II will complete and file any annual reports required pursuant to 

Education Code Section 47604.33. 

Upon closure of the school, all assets of the school including, but not limited to, all leaseholds, 

tangible and intangible personal property, intellectual property, and all ADA apportionments 

and other revenues generated by students attending the school, shall remain the sole property 

of AIPCS II and shall be distributed in accordance with the corporation's Articles of 

Incorporation upon the dissolution of the nonprofit public benefit corporation to another public 

educational entity. Any assets acquired from the District or District property will be promptly 

returned upon school closure to the District. The distribution shall include return of any grant 

funds and restricted categorical funds to their source in accordance with the terms of the grant 

or state and federal law, as appropriate, which may include submission of final expenditure 

reports for entitlement grants and the filing of any required Final Expenditure Reports and 

Final Performance Reports, as well as the return of any donated materials and property in 

accordance with any conditions established when the donation of such materials or property 

was accepted. 

Upon closure, AIPCS II shall remain responsible for satisfaction of all liabilities arising from 

the operation of the school. As AIPCS II is organized as a nonprofit public benefit 

corporation under California law, the Board shall follow the provisions set forth in the 

California Corporations Code for the dissolution of a nonprofit public benefit corporation, 

and shall file all necessary filings with the appropriate state and federal agencies. 

As specified by the Budget, AIPCS II will utilize the reserve fund to undertake 

any expenses associated with the closure procedures identified above. 

I. School Management Contracts 

AIPCS II will be a self-managed entity that will follow the AIPCS II Governance Board and 

school management guidelines. American Indian Public Charter School II has proven to have 

an effective management system during the past four years. AIPCS II has no intention of 

entering into a contract or any other agreement with an educational management organization. 
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VIII. IMPACT ON THE CHARTER AUTHORIZER 

Governing Law: The governing board of a school district shall require that the petitioner or 

petitioners provide information regarding the proposed operation and potential effects of the 

school including, but not limited to, the facilities to be utilized by the school, the manner in 

which administrative services of the school are to be provided, and potential civil liability 

effects, if any, upon the school and upon the school district. — California Education Code 

Section 47605(g) 

Pursuant to the Education Code Section 47604(c), the District shall not be liable for the debts 

and obligations of the Charter School operated by a California non-profit benefit corporation 

or for claims arising from the performance of acts, errors, or omissions by the Charter School, 

as long as the District has complied with all oversight responsibilities required by law. AIPCS 

II shall work diligently to assist the District in meeting any and all oversight obligations 

under the law, including meetings, reporting, or other District-requested protocol to ensure the 

District shall not be liable for the operation of AIPCS II. 

The corporate bylaws of AIPCS II shall provide for indemnification of the School's Board, 

officers, agents, and employees, and the School will purchase general liability insurance, 

Board Members and Officer's insurance, and fidelity bonding to secure against financial 

risks, as required. 

The Board of AIPCS II will maintain and implement appropriate risk management practices 

as discussed herein, including screening of employees, establishing codes of conduct for 

students, and dispute resolution. 

The use of our facilities will have no impact on the District. The specific terms of the school's 

use of these facilities will be governed by the terms of the school's charter and related 

agreements and leases. 

In order to ensure the necessary oversight and review of mandated reports for which the 

authorizer must determine fiscal health and sustainability, the following schedule of reporting 

deadlines to the District will apply each year of the term of this charter: 

1. September 1 — Final Unaudited Financial Report for Prior Year 

2. December 1 — Final Audited Financial Report for Prior Year 

3. December 1 — First Interim Financial Report for Current Year 

4. December 15 — Schedule of Expenditures of Federal Awards 

5. March 1 — Second Interim Financial Report for Current Year 

6. June 15 — Preliminary Budget for Subsequent Year 

AIPCS II agrees to observe and abide by the following terms and condition for as a 

requirement for receiving and maintaining maintain their charter authorization: 

 AIPCS Ills subject to District oversight. 
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 The District's statutory oversight responsibility continues throughout the life of 

the charter and requires that it, among other things, monitor the fiscal condition 

of AIPCS II. 

 The District is authorized to revoke this charter for, among other reasons, the failure 

of AIPCS II to meet generally accepted accounting principles or if it engages in 

fiscal mismanagement in accordance with Education Code Section 47607. 

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight 

responsibility, to audit AIPCS II books, records, data, processes and procedures through the 

Office of Charter Schools or other means. The audit may include, but is not limited to, the 

following areas: 

 Compliance with terms and conditions prescribed in the charter, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of school financial information, 

 The school's debt structure, 

 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 The school's enrollment process, suspension and expulsion procedures, 

and parent involvement practices, 

 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

AIPCS II shall cooperate fully with such audits and make available any and all records 

necessary for the performance of the audit upon 30 days' notice to AIPCS II. When 30 days' 

notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hours' 

notice. 

If an allegation of waste, fraud or abuse related to AIPCS II operations is received by the District, 

AIPCS II shall be expected to cooperate with any investigation undertaken by the Office of 

Charter Schools, at District cost. This obligation for the District to pay for an audit only applies if 

the audit is specifically requested by the District and is not otherwise required to be completed by 

AIPCS II by law or charter provisions. 
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IX. CONCLUSION 

By approving this charter the Oakland Unified School District will be fulfilling 

the intent of the California Legislature: 

Education Code Section 47601: It is the intent of the Legislature, in enacting this part, to 

provide opportunities for teachers, parents, pupils, and community members to establish 

and maintain schools that operate independently from the existing school district structure, 

as a method to accomplish all of the following: 

(a) Improve pupil learning. 

(b) Increase learning opportunities for all pupils, with special emphasis on 

expanded learning experiences for pupils who are identified as academically 

low achieving. 

(c) Encourage the use of different and innovative teaching methods. 

(d) Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 

(e) Provide parents and pupils with expanded choices in the types of educational opportunities 

that are available within the public school system. 

(1) Hold the schools established under this part accountable for meeting measurable pupil 

outcomes, 

and provide the schools with a method to change from rule-based to performance-based 

accountability 

systems. 

(g) Provide vigorous competition within the public school system to stimulate continual 

improvements in all public schools. 

American Indian Public Charter School II AIPCS II pledges to work cooperatively with 

the District to answer any concerns over this document and to present the District with the 

strongest possible charter proposal requesting a five-year term. Approval of the charter 

shall be governed by the standards and criteria in Education Code Section 47605. 
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SECTION I: HISTORY / BACKGROUND 

 

An Introduction to AIMS 

American Indian Model Schools focuses on the four tenets of 1) Family; 2) Accountability; 3) 

High Expectations; and 4) Free Market Capitalism.  This handbook serves as a road map for 

preparing your students to compete and be productive members in a global society. 

 

 

AIMS School Slogan 2016-2017 School Year Theme 
“A School at Work” “Growing Together” 

  

AIMS Mission Statement 

Our mission at AIMS is to cultivate a community of diverse learners who achieve academic 

excellence.  Our commitment to high expectations in attendance, academic achievement, and 

character development results in our students being prepared for lifelong success. The results 

driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn 

admission into four year post- secondary programs and become productive members of society.   

 

AIPCS/AIPCS II Mission Statement 

AIPCS & AIPCS II exists to prepare all students, especially those who have been traditionally 

underserved, to successfully enter AIPHS or another high performing high school, with the 

ultimate goal being admission to a four-year college after graduation from high school, and 

completion of, at minimum, a four-year degree. 

 

AIPHS Mission Statement 
 

AIPHS exists to prepare all students, especially those who have been traditionally underserved to 

enter a four-year college after graduation from high school, and complete at minimum a four-

year degree. 

 

Teachers are expected to lead their students through the recital of our AIMS Mission Statement 

every morning and may personalize by connecting it to daily classroom objectives. 

 

AIMS Credo 

The Family: We are a family at AIM Schools. 

The Goal: We are always working for academic and social excellence. 

The Faith: We will prosper by focusing and working toward our goals. 

The Journey: We will go forward, continue working, and remember we will always be 

a part of the AIM Schools family. 
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AIMS Values 

 

At AIMS we value: 

Excellence - Commitment to excellence in all that we do 

Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable 

Empathy - Recognition of dignity and worth of every human being 

Family and Community - Building of family and community 

Citizenship - Social awareness and justice that leads to action 

Legacy - The continued preservation and development of AIMS methodologies for 21st 

century learners and educators.  

 

Our Core Values 

 

1. We are a family at AIM Schools 

 

2. When families follow and support the AIMS Model their children are guaranteed to be         

prepared for college. 

 

3. We create an extended family with administration, teachers, staff, students, family, and 

selected community. Students and staff are expected to clean and take care of the school 

property. 

 

4. Teachers spend two years with their students in grades 1-2 and three years with their 

students in grades 3-5 and grades 6-8, teaching all core academic subjects.  This creates 

an environment of strong academics and family culture. 

 

5. Former AIM School students enrolled in college are paid to work with our current 

students. 

 

6. The AIMS community supports and guides all our students by engaging in restorative 

practices and alternatives to traditional discipline.  The AIMS community does not give 

up on our students.  

 

7. All current and former students are encouraged to sign up on the alumni page on the 

AIMS website. 
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SECTION II: THE AIMS METHOD 
 

AIMS Facilities Use 

 

AIMS campuses are open from 7:00 AM-6:00 PM Monday through Thursday and 7:00 AM-5:00 

PM on Fridays.  Teachers shall be present at their respective rooms and shall open them to admit 

students not less than 30 minutes before the time when school starts (5 CCR 5570). Request 

permission from your designated administrator in order to be present during off-hours.   

  

● While AIMS facilities are primarily for AIMS use, exceptions may be made. To reserve a 

room or space at any AIMS campus, all teachers, organizational advisors, and/or event 

sponsors must complete an AIMS Facilities Use Form and receive approval from the Head 

of School and Superintendent. 

● All AIMS Facilities requests must be submitted at least 2 Weeks before the actual date of 

the event and are subject to the approval of the Head of School and Superintendent. 

● It is the responsibility of the event or organization sponsor to monitor, supervise, and clean-

up after their event.  Failure to do so may result in restrictions from future AIMS facility 

use.   

Classroom Cleanliness 
 

1. We value cleanliness! Make sure your classrooms are kept neat and in order.  

2. Assign students jobs to perform and manage them. Students take pride in contributing to 

the upkeep of the school. 

3. Classrooms should be swept or vacuumed by students at the end of each day, and whenever 

necessary throughout the day. 

4. There should never be anything left on the floor or on the desks after school.  The floors 

are mopped/vacuumed at night and anything left on the floor will be thrown away. 

5. Textbooks should not be left on the floor. 

6. The trash and recycling must be taken out by a student (escorted by a teacher) at the end of 

each day. 

7. The teacher’s desk should also be neat and clean at the end of each day. Be a model for the 

students. 

8. Do not keep unsealed food in your desk for pests to eat. 

9. Personal items should never be left at the school overnight. The school is not responsible 

for lost or stolen items. 

10. Boards should be cleaned with board cleaner, not Clorox Wipes at least once a week. 
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Bathrooms 

 

1. Teachers should check to ensure the bathrooms remain clean throughout the day.  Teachers 

must check the bathroom during their prep period, and report any messes to the janitorial 

staff. Encourage students to clean up after themselves. 

2. Students must sign in and out of the classroom or lunch space when going to the restroom. 

They must also sign in at the restroom.  Please refer to your Dean for grade-specific policies. 

3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap, 

paper towels, or toilet seat liners. 

4. Although we want to discourage students from abusing bathroom usage during instruction, 

by law, students must not be prohibited from using the restroom. K-3 students are required 

to have restroom breaks.  

 

Doors 
 

1. Be sure to have the following items on both sides of your door: 1) credo; 2) mission 

statement; 3) slogan; 4) daily schedule; 5) class name and 6) class roster (first name and 

last initial only and number each student), teacher’s name and classroom number. 

2. Be sure they are posted at eye-level for students. 

3. Doors should always be neat with papers securely posted. 

 

Classroom Display 

1. A countdown of the following items should be displayed somewhere within the classroom: 

perfect attendance, days until state testing and/or any other standardized testing, and days 

until the last day of school. 

2. The clock should be positioned where it is not in the constant view of students. 

3. Display student work both inside and outside the classroom. 

4. Student of the Month may be displayed either inside or outside the classroom. 

5. The office will display the honor roll students each quarter. 

6. Post a banner or some kind of display about the university you graduated from. 

 

Mailboxes/ Emails 

 

1.   Check your physical mailbox before school, during your prep time, during lunch, and after 

school. 

2. Emails should be checked on a daily basis, but not during instructional time.  Emails from 

parents and students should be replied to within 24 hours of receipt.  You are required to 

“reply” as confirmation that you received and have read emails from the Admin office 

and/or Superintendent’s office. 

3. Please only “cc” those who must be made aware of the content in the email. When in doubt 

a good rule of thumb is to not have more than two people copied on an email. 

4. Please use your AIMS email for official school business only. 
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Copy Machines 

 

1. Training for copier use will take place during orientation. Be sure you know how to “build 

jobs.” 

2. Make copies before school, after school, or during your class planning period, not during 

instructional time. Never leave the class unattended to make copies. 

3. Students may not make copies for you. 

4. When building large jobs, always make a practice copy, to ensure that your copies will 

print correctly.  Always make double-sided copies when appropriate. Be mindful of 

wasting paper.   

5. Place any discarded copies into the recycle box. These papers should be utilized as 

scratch paper for your classroom.   

6. If the copy machine needs maintenance, please inform your administrative assistant. 

7. Copiers are only for AIMS use. 

8. Copyright laws must be followed. 

 

Computers 

 

1. All teachers will be issued a desktop or laptop computer. AIMS issued computers are 

solely for AIMS use. 

2. If you do not have a working computer, please let your Administrative Assistant know.  

 

Break Rooms 

 

1. Please keep the break room clean. Wipe down counters, clean your own dishes, and wipe 

down the inside of the microwave after use. 

2.   Label the food you put into the refrigerator with your name. 

3.   The refrigerator will be emptied out every Friday, and items will be discarded 

4.   Turn off the coffee pot if it is almost empty, rinse out the pot, and dump the coffee filter 

into the trash. Refill the water container in the Keurig and throw away your K cup. 

5.   Clean up after yourself! 

 

 

 

 

 

 

 

 



 

10 

ENSURING STUDENT SUCCESS 

Initial Teacher / Parent Meetings 

All new and returning teachers must schedule a 15-minute meeting with each student’s family 

before September 15th of each year.  During the meeting, you should: 

1. Introduce yourself to the family. 

a. Ask for the names of the student’s family members. 

b. Ask the family about their hopes or goals for their child while he or she is in your 

class. 

c. Share with them your background (e.g. where you’re from, where you went to 

school, where you’ve worked, other major life experiences). 

d. Allow them to ask you questions about yourself. 

2. Share your plans and goals for their child. 

a. Refer to the following: Mission Statement, School Motto, and Credo. 

b. Inform families about what will occur in your class during the year. 

c. Answer their questions and concerns (if you don’t know the answer, ask your 

mentor teacher, Head of School or designee but definitely provide a response) 

It is critical that all of the AIMS employees strive for excellence in the public service that they 

provide. Consequently, as an employee of AIMS, you are expected to conduct yourself fairly, 

honestly, and with the highest integrity. This means treating students, co-workers, parents, and all 

of your other customers with respect and in a manner that is exactly the way that you want to be 

treated. Additionally, this means being respectful of AIMS’ resources and property. Recognizing 

that each of us plays a critical role in student success, striving for excellence is not only a 

responsibility that all AIMS employees share, but also a personal commitment. All AIMS 

employees must adhere to the following expectations and guidelines: 

i. When you meet families and visitors in front of the campus or in the hallway, 

offer them assistance and provide them with any needed directions or 

information. 

ii. Ask for help when you cannot speak the same language as a student, family, 

or visitor. 

iii. Please only use the internet and cell phones for school-related purposes 

during class hours. Teachers should not use technology for personal uses and 

must be completely present during meetings and instruction. 

iv. Always be prompt both in reporting for work and in completing assigned 

tasks. If an emergency makes it necessary for you to be late to work or leave 

early from work, notify or ask your supervisor for permission as soon as 

possible. 

v. Establish a good attendance record. Only be absent from work when it is 

absolutely necessary or when you are on a pre-planned and approved time-
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off. A bonus will be given at the end of the year to teachers with perfect 

attendance. 

vi. It is the responsibility of the teacher to secure their own sub. A list of subs 

can be obtained from you Administrative Assistant. 

vii. Courtesy and cooperation are two basic elements of success in your job and 

every job at AIMS. Be courteous and cooperative with the public, fellow 

workers, prospective employees, teachers, students, and parents who are all 

a part of the organization you serve. 

viii. Maintain open lines of communication. If any instructions given by your 

supervisor are not clear, ask for further explanation to make certain that you 

understand exactly what is expected of you. 

ix. Try to be as clear and concise as possible when explaining matters to the 

public and to your fellow employees. Use language that can be understood 

by everyone and avoid using slang or jargon. 

x. Always try to work carefully. Mistakes can be costly and at times, dangerous. 

If you make a mistake, be sure to find out exactly what happened and how 

to avoid making the same mistake again. Notify your supervisor of the 

mistake. 

xi. Remember to keep all of AIMS’ business confidential. While many things 

that happen at AIMS are a matter of public record, releasing information 

about them is the responsibility of specific offices and individuals. Refer any 

unusual requests for information to the appropriate authority. Media and 

communications guidelines can be found on the website. 

xii. Dress appropriately for your type of work. Maintain a well- groomed, clean, 

neat, and business-like appearance at all times. Remember, you are 

representing AIMS to students and the public. 

This method is the basic foundation to the success of our AIMS family. 

Study Hall  
  
Study Hall is an integral component of the AIMS Model, and, when executed properly, is effective in 

providing quality study time that is essential in preparing our students for academic success.  In addition, 

a properly functioning study hall sets the tone for the school day and models real-life conditions of a 

college-preparatory environment.  Teachers are expected to implement and hold students accountable to 

AIMS Study Hall Policies. 
  

Morning Study Hall Procedures 
  
•       Study Hall must be scheduled and supervised by an appropriate AIMS instructor, staff, or 

administrator at all times.  If you are running late, please coordinate with your study hall rotation 

team to provide study hall coverage.  In addition, please communicate your coverage plans on Slack 

(please see your Deans if you have any questions). 
  
•       Study Halls are located in the designated common areas.  Please see your Dean for locations.  
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•       During study hall, all students must be seated, and are not allowed to talk, play games, or work on 

any non-school related activities.  Students are only allowed to check their homework, study, read, 

and organize themselves to prepare for the upcoming school day.  Students may not opt to “do 

nothing” during study hall and must have some type of work out in front of them.   
  
•       Students may not get out of their seat without permission.  Except in cases of emergency, no more 

than one student per restroom should be admitted at a time. 
  
•       Students may eat breakfast or a healthy snack before class, provided that the study hall remains 

clean.  No candy, chips, junk food, or sodas are allowed at any time. 
  
•       Ensure that all students clean their designated areas prior to entering the classroom. 
  

Afternoon Study Hall Procedures 
  
•       The first hour of afternoon study hall is designated as a “quiet hour,” in which non-academic 

activities in the common study hall area are prohibited. 
  
•       Students may not get out of their seat without permission.  Except in cases of emergency, no more 

than one student per restroom should be admitted at a time. 
  
•       Ensure that all students clean their designated areas prior to leaving study hall. 

 

On-Campus Tutoring 

 

1. Tutoring is an essential component to academic improvement and AIM Schools’ success.  

2. All students with a grade of C- or below in grades 3-12 and demonstrating low-fluency in grades K-

2, must receive on-campus tutoring either before, during, and/or after school. 

3. These students may also be required to attend Saturday School (grades 3-12) to receive additional 

help.  Saturday School is an opportunity for all teachers to be available for students who need help. 

4. Students who have low standardized test scores or score below meeting Standards on state 

assessments must participate in tutoring.  

5. If a parent requests tutoring for their child or a student requests tutoring, the request will be 

evaluated and the student will be placed in tutoring based on need and availability.  

6. Instructional aides and classroom teachers must strategize and communicate to determine if student 

progress is being made in tutoring.  

7. Language-Arts and Math Instructional Aides are on-site Monday – Friday.  

8. Students should attend all scheduled tutoring sessions. The administrator, classroom teacher, and 

Instructional Aides must be informed in writing if a student is absent or did not attend a scheduled 

tutoring session on the same day.  

9. Tutoring rosters will change as needed. Communicate with students, parents, administrators, 

classroom teachers, and Instructional Aides if changes to the schedule are needed or made. Notice 

must be given to all parties before changes are finalized.  

10. Teachers must provide the Instructional Aides with a copy of their weekly lesson plans.  

11. Teachers must provide the students with work to complete during their tutoring session, unless prior 

arrangements with the tutor were made.   

12. Tutoring sessions should not be used for students to complete missed exams or homework.  
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13. Students must sign in to all tutoring sessions, including meetings with a teacher. Any time a student 

stays after school (for any reason), he or she must sign in.  

14. High school tutors must sign-in with the teacher of the students they are tutoring using the below 

tutoring log for high school students.  Copies are available in the office.  The teacher of the students 

being tutored is responsible for keeping these logs.  They may be used for accruing community 

service hours or invoicing purposes. 

 

Student Tutoring Log 

 

Elementary/ Middle School Teacher:  ________________________ 

High School Tutor’s Name:  ________________________Grade: _________ 

Elementary/Middle School Student’s Name: ________________________Grade: _________ 

Date Hours What you worked on Teacher signature 

    

    

    

    

 

i. AIMS Student Success Team (SST) 

According to the law, a student should be referred for special educational instruction and services 

only after the resources of the general education program have been considered and, where 

appropriate, utilized. (30 EC 56303)  AIMS emphasizes the necessity to develop and provide 

interventions in order to ensure that a student has a successful school experience. The SST is a 

problem solving and coordinating structure that assists students, families and teachers to seek 

positive solutions for maximizing student potential. The SST focuses in‐depth on one student at a 

time, and invites the parent and student to participate in finding solutions to areas of concern. 

Potential Areas of Concern* 

 

Academic 

•  special education consideration 

• disabilities 

• retention 

• attendance 

 

 

Social/Emotional 

• moving/social adjustment 

• teacher relationship 

• peer relationships 
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• familial challenge* 

• self-injury 

 

 

Health 

• medical needs 

• substance abuse 

• eating disorders 

 

 

Other 

• Any issue that requires a combination of service coordination, collaborative 

problem-solving, and results monitoring. 

*If the observed indicators of ANY of these areas of concern meet the criteria outlined under 

California Child Abuse & Neglect Reporting Law, please refer to http://mandatedreporterca.com/ 

for the appropriate reporting/intervention guidelines. 

How to Initiate an SST meeting: 
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ii. Sample Initial Student Success Team (SST) Agenda 

 

✓ Welcome & Expectations (2-3 minutes) 

● Uninterrupted listening 

● Respect for time 

● Adhere to topics 

✓ Review of Student Strengths (2-3 minutes) 

✓ Situation Identification & Clarification of Function of Behavior (4-5 minutes) 

✓ Brainstorm Interventions (6-8 minutes) 

✓ Evaluate Interventions (6-8 minutes) 

✓ Select Intervention(s) & Measurements (3-4 minutes) 

✓ Write Action Plan (4-5 minutes) 

✓ Summarize & Close (1-2 minutes) 

SST participants will be e-mailed a copy of the action plan, as well as an evaluation of the process 

at the end of this meeting. If you do not receive either, please e-mail erin.oh@aimschools.org and 

find the evaluation form here: http://goo.gl/forms/BUf9vYM5FS. 

When a Student Success Team determines that a student has not made sufficient progress given 

the interventions and support identified and implemented by the SST, the team must conduct a 

thorough file review and rule out hearing, vision, and/or attendance as qualifying conditions. Only 

after doing so should the team consider a referral for an assessment under Section 504 or for 

Special Education eligibility. 

AIMS MENU OF INTERVENTION STRATEGIES 

Attendance Strategies 

● Alarm clock for parent/caregiver/student 

● Earlier bedtime 

● Give parent/caregiver simpler bus route 

● Help parent/caregiver to find more reliable transportation to school 

● Parent/caregiver agrees to bring child to school daily 

● Parent/caregiver will make sure child gets on bus in morning 

● Parent/caregiver/student will wake up earlier to get child to school on-time 

● Wake -up call for parent/caregiver and/or student 

Behavioral Strategies 

● After-school program  

● Allow student to draw to calm down in class 

● Allow student to move around while reading 

● Anger Ball 
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● Avoid creating dependency by helping too much (“learned helplessness”) 

● Build rapport with student (focus on strengths, interests); schedule regular time to talk 

● Call home on a bad day for support 

● Call home on a good day for reinforcement 

● Change antecedent event (event that occurs prior to target behavior) 

● Chart/graph student behavior (assess/determine pattern of behavior) 

● Clarify consequences with student and follow step consistently 

● Classroom problem-solving sessions 

● Collaboration with outside sources (e.g., therapist, tutor, after-school program) 

● Concentration game 

● Connect family with cultural community center 

● “Cool Down” Station 

● Daily check-in with student 

● Develop behavioral contract 

● Develop/alter classroom rules (“Development of Classroom Rules”) 

● Display exemplary student work 

● Give leadership responsibilities/important jobs 

● Help parent/caregiver set up home reward/management system 

● Ignore negative behavior, if possible 

● Immediately recognize positive behaviors 

● Increased parent/caregiver attention at home 

● Move student’s seat (preferential seating) 

● Non-Verbal Signals Between Teacher and Student 

● Offer student choices 

● Parent/caregiver call with teacher weekly 

● Positive reward system developed at school or home 

● Provide student frequent breaks for relaxation/small-talk 

● Provide student time for physical activities/movement 

● Refer for other services (group/mentor/counseling) 

● Relaxation techniques 

● Restorative Justice Techniques 

● Survey/interview student to determine interests 

● Give student a class responsibility 

Health Strategies 

● Health specific class/group 

● Collaborate With Primary Medical Provider 

● Dental exam/treatment 

● Fact Sheets on Communicable Diseases and School Age Illnesses 

● Hearing screening/exam 

● Improve hygiene 

● Make sure child wears glasses 

● Medication Administration 

● Obtain/replace glasses for student 
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● Refer to School Health Center  

● Vision screening/exam 

Instructional Strategies and Modifications 

● Academic contract 

● Allow previewing of content, concepts and vocabulary 

● Allow student to have sample or practice tests 

● Ask parent/caregiver to structure study time (give them information about long-term 

assignments) 

● Collect homework daily instead of weekly 

● Communicate with after-school program staff (e.g., re: homework help) 

● Communicate with last year’s teacher re: successful strategies 

● Complete documentation for a 504 plan 

● Cue/maintain eye contact with student when giving directions 

● Individual and/or small group instruction 

● Family reading or library time 

● Give student immediate feedback (make sure assignments are started correctly) 

● Give student options for presentation (written/oral or illustration/model) 

● Help parents/caregivers to learn reading strategies 

● Homework checklist or folder 

● Invite parent/caregiver to observe classroom at school 

● Make sure student stays for after school program 

● Manipulative and Visual Prompts 

● Move child's seat (preferential seating) 

● Parent/caregiver will ask another family member to give child homework help 

● Resource Coordinator will check-in with student daily regarding class work 

● Provide printed copy of board work/notes 

● Provide study guides/questions 

● Read aloud to parent/caregiver at home 

● Send home extra work 

● Send home unfinished class work 

● Student will teach/tutor/read to a peer or younger child (e.g., “Big Buddies/Little Buddies”) 

● Study Carrel 

● Supply student with samples of work expected 
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CLASS NOVELS LIST AND PROCEDURES 

1.     To use the Charter’s class sets of novels, fill out a “Novel Request Form.”  It must be submitted 

at least one week prior to the first day you need the class set. 

2. All class sets of novels will be distributed through the office and you must indicate when you 

will be finished with the novel. 

3. The campuses will exchange novels within the first week of each semester. 

 

 

 

 

AIPCS/AIPCS II Novel List 2016-2017 

6th 

Grade 

Maniac Magee Where the Red Fern Grows 

The Outsiders Esperanza Rising 

Call of the Wild The Shakespeare Stealer 

Where the Red Fern Grows Call of the Wild 

A Wrinkle in Time Red Scarf Girl 

7th 

Grade 

The Giver Anne Frank: Diary of a Young Girl 

Shabanu: Daughter of the Wind Animal Farm 

Bad Boy A Midsummer Night's Dream 

The Crying Rocks Fahrenheit 451 

Animal Farm The Giver 

Persepolis* I, Juan de Pareja 

8th 

Grade 

Bean Trees To Kill a Mockingbird 

Narrative of the Life of Frederick Douglas Night 

Across Five Aprils Things Fall Apart 

Autobiography of Miss Jane Pittman Maus* 

Night  

 

 

 

 

 

 

 

* To be used by the Instructional Aide. 
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AIPHS Novel List 2016-2017 

 

9th 

Grade 

I Know Why the Caged Bird Sings Brave New World 

Reflections on a Gift of Watermelon Pickle 

and Other Modern Verse 
The Old Man and the Sea 

To Kill a Mockingbird The Theban Plays 

The Adventures of Tom Sawyer and 

Huckleberry Finn 
Lord of the Flies 

Black Boy 
The Curious Incident of the Dog in the 

Night-Time 

Of Mice and Men  

10th 

Grade 

Waiting for Godot Lost Horizon 

Jane Eyre The Metamorphosis 

Great Expectations A Separate Peace 

Crime and Punishment Cyrano De Bergerac 

The Autobiography of Miss Jane Pittman 
The Catcher in the Rye 

The Great Gatsby 

The Stranger   

11th 

Grade 

The Kite Runner Invisible Man 

Their Eyes Were Watching God One Flew Over the Cuckoo's Nest 

East of Eden Slaughterhouse 5 

Stranger in a Strange Land Snow Falling on Cedars 

Crime and Punishment The Scarlet Letter 

Maus Rain of Gold 

God is Red  

12th 

Grade 

The House of the Spirits A Portrait of the Artist as a Young Man 

The Awakening 1984 

Heart of Darkness Cry, the Beloved Country 

The Secret Sharer Sound and Sense 

The Sound and the Fury Macbeth 

A Room with a View Hamlet 

The House of Dies Drear Frankenstein 

Brave New World A Room of One's Own 
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SECTION 2: A CULTURE OF ACCOUNTABILITY 

Overview 

1. At AIMS we analyze and test all students to ability group for mathematics. A student’s state 

and national test results are used to gauge the accuracy of achievement displayed in the 

classroom.  

2. State testing is held one week after staff and students return from Spring Break. There are no 

field trips until after state testing in grades 3-12.  Students who have poor academic and/or 

behavioral standing may not attend field trips, with additional consideration given and 

exceptions made for special education students. 

3. Progress reports are sent home every three weeks for students with a grade of “C-” or lower. 

Report cards are distributed every nine weeks for all grades. Administrators must sign off on 

all student progress reports and report cards before they are sent home.   

4. Students are informed of their academic progress and the school’s academic progress 

continuously. Students are expected to set academic goals and work toward them.  

5. We demand hard work and high academic expectations from all employees and students. 

 

STUDENT CONTRACT 

1. American Indian Model Schools: Grades K – 12 

2. 2016-2017 School Year 

The following rules and regulations must be followed at American Indian Model Schools: 

Respect Yourself: 

1. Students must attend school each day on time. This includes extended year for grades 

K – 8 and summer intensive programs. This may also include any other program 

suggested by the school.   

2. Students who miss three (3) days of school will be referred to the Student Attendance 

Review Committee (SARC).  Students who miss five (5) days of school will be referred 

to the Student Attendance Review Board (SARB). 

3. Students must make up absences during Saturday School.  

4. Students who are tardy five (5) times within an academic quarter will be referred to the 

Student Attendance Review Committee (SARC). Students who are tardy more than 

eight (8) days of school within an academic semester will be referred to the Student 

Attendance Review Board (SARB). 
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5. Students who receive two (2) detentions in one week must attend Saturday School.  

6. An absence from an assigned Saturday School must be made up by attending two (2) 

Saturday Schools (or by a combination of one Saturday School and four (4) hours of 

detention.) 

7. Students must complete all homework and classwork given by the teacher and submit 

the work to the teacher on time. 

8. Students with excused absences from school (see Attendance Policy) will be allowed 

to complete all assignments and tests missed during the absence that can be reasonably 

provided and, upon satisfactory completion within a reasonable period of time, shall be 

given full credit. The teacher of the class from which a student is absent will determine 

which tests and assignments shall be reasonably equivalent to, but not necessarily 

identical to, the tests and assignments that the student missed during the absence. If the 

work is not completed within a reasonable time, the student will receive no credit. 

9. Students may not use illegal drugs, alcohol, or tobacco. 

10. Students may not have personal electronic devices (i.e. cell phones, laptops, iPads, 

music players, etc.) at school without permission.  These devices may be confiscated 

for the remainder of the school day if seen, and if repeat violations occur, will be 

returned only to the student’s parent or guardian. 

11. Students must adhere to the school’s dress code.  

 

Respect Others: 

1. Students will not use foul language, or participate in bullying, name-calling, or fighting. 

2. Students will use proper communication protocols to be heard and will not interrupt 

others.  

3. Students will follow adult directions. 

 

Respect the Facility: 

1. Students must bring their own lunch to school. 

2. Students cannot leave the school grounds or campus during the school day, except for 

an excused reason and with a parent/guardian signing them out. 

3. In the case of an emergency, families must correspond with their student through the 

office. Students may not take phone calls on a personal device during the school day. 
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4. Students may not use bikes, skateboards, scooters, or cars on campus. 

5. Students may not loiter on school grounds before or after school. 

6. Students may not have food or drinks in the classroom, with the exception of water, or 

in case of medical necessity. 

7. All visitors must check in at the front office. 

8. If a student misses school for an appointment, proof of the appointment may be 

requested and must be submitted to the office to excuse the absence. 

9. Students must follow all pick-up/drop-off safety procedures set forth by the school.   

( For High School students (grades 9-12) only: ) 

10. Any grade lower than a “C” (i.e., a “C-“) is considered a failing grade. 

11. Students who receive a grade of “C” or lower in a community college course may be 

dropped from the class. Those students will receive high school credit, provided they 

successfully pass the course, but will not receive college credit.  

12. Students who receive lower than a “C” in an Advanced Placement (AP) course will be 

withdrawn from the course and enrolled into the non-AP equivalent option. Students 

must pass the course with at least a “C”. 

13. Students who receive a grade lower than a “C” in core subjects must repeat any failed 

courses with a passing grade. Students are responsible for making sure that they enroll 

in, and retake the appropriate courses and should meet with the site administrator or 

administrative assistant to get approval for the classes.  

14. Students must seek acceptance to a four-year college or university prior to graduation.  

Students who choose not to follow these rules will be subject to the school’s 

disciplinary policies up to and including suspension and expulsion.  

I agree to respect myself, others and the school facility by following these rules. 

     

Student’s Name (Print)  Student’s Signature  Date 

     

Parent’s Signature     
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STUDENT DRESS CODE POLICY  

All students at AIMS in grades K-12 must adhere to this dress code while on the school campus, 

teachers are responsible to ensure this code is adhered to: 

Top: 

1. Students must wear a WHITE shirt with a COLLAR. The white collared shirts may be 

short-sleeved or long-sleeved.  

2. The shirts must be completely PLAIN with no logos (other than the official AIMS gear 

with logo), emblems, or designs of any kind. 

3. Students may not wear colored shirts underneath their white shirts.  

4. All shirts must be tucked in. 

5. No halter tops, tank tops, midriff, or see-through shirts are permitted. 

Bottom: 

1. Students must wear NAVY BLUE or KHAKI pants that are completely PLAIN with no 

colorful designs or details (including stripes, patches, flashy stitching, etc.) 

2. No jeans, denim, shorts, capri pants, leggings, jeggings, yoga pants, skinny jeans, athletic 

pants (sweatpants, nylon jogging pants, etc.), or tight fitting pants are permitted.  

3. Skirts are permitted as long as they are below the knee.  

4. Pants can have a maximum of four pockets: two in the front and two in the back. The 

pockets need to be near the waistline—not down the leg of the pants (i.e., cargo pants). 

5. NO SAGGING PANTS will be permitted. 

6. Students cannot rubber band the bottom of their pants. 

7. Students wearing pants must wear a belt. Only black and brown leather belts are 

permitted. 

8. Students may wear flesh-toned, white, or navy footed stockings or tights underneath skirts. 

Sweaters/Sweatshirts: 

1. All sweaters, sweatshirts and jackets must be plain white, without any additional colors 

(official AIMS gear is allowed). 

2. All white hoods are allowed, but must be removed upon entering the school facility. A 

collared white shirt must be visible underneath the student’s sweater or sweatshirt. 
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Accessories/Make-up: 

1. Coloration of hair and artificial nails are not permitted.  

2. No make-up may be worn, including lip-gloss and nail polish.  

3. Jewelry is not permitted and will be confiscated until the end of the school day if worn. 

This includes watches.  

4. Students may not wear sunglasses, hats, headbands, bandanas, beanies, colorful hair ties, 

ribbons, or anything with bright color in their hair. Simple barrettes, clips, and elastic hair 

ties that are black, brown, or white are permitted.  

5. Scarves worn for religious purposes must be black, khaki, white, or navy in color. 

6. Colorful socks should not be visible. 

7. On cold days students may wear a plain white scarf.  Scarves must be removed during class. 

Shoes: 

1. Students may not wear colorful laces on their shoes. 

2. Students may not wear flip-flops, sandals, high heels, or shoes that may be distracting to 

the educational environment.  

Exceptions to this policy will be made based on medical needs or religious beliefs. 

I agree to respect myself, others and the school facility by following this Dress Code. 

     

Student’s Name (Print)  Student’s Signature  Date 

I agree to require my student to follow this Dress Code. 

 

Parent’s Signature     

  



 

25 

 

TEACHER PACING GUIDES AND LESSON PLANS 

1. Type your lesson plans, and make multiple copies: one to submit to the site administrator, 

one to the Instructional Aide (s) and one for personal use. Email your lesson plans to your 

site administrator and submit a hard copy. 

2. Lesson plans must follow the order of the pacing guide and curriculum map. 

3. Do not forget to put a copy in each Instructional Aides’s inbox. They are working to help 

your students improve and need lesson plans to prepare. 

4. Your lesson plans must be submitted by the end of the day on Friday for approval from 

your site administrator. This will allow all changes to be made prior to the week the lessons 

are to be taught.  

5. The site administrator will review the plans, write brief comments, and file them in a binder. 

When not approved, the lesson plans will be returned to your inbox with comments for 

revisions. You must re-submit your lesson plans on Friday.  

6. Please put your lesson plans in this order (from top to bottom): Language Arts, Math, 

Science, and History (k-8) 

7. You must include chapter, section, page, and problem numbers and names.  

8. For Language Arts, include subheadings for spelling, vocabulary, grammar, reading, and 

writing for each day of the week. (See the sample lesson plans in our office.) 

9. Your lesson plans must be neatly stapled and hole punched. 

10. Please make sure that you are including nightly homework assignments. The assignments 

should be clearly labeled. 

11. Class assignments should include the title of the text or resource that you are using and 

page numbers. Remember: if a substitute were filling in for you, would they be able to 

follow your lesson plans? 

12. If you know you will be absent please submit a substitute teacher lesson plan to the site 

administrator before the day(s) you are absent (see sample substitute lesson plan). This 

may be e-mailed if you are ill or out of town. 

13. Please initial your lesson plans once they have been approved. 

14. Pacing guides are to be submitted one week before the start of the school year. 
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STUDENT ASSESSMENT 

1. Follow the grading scale. Do not inflate grades. 

2. Physical education grades and elective grades count toward the Grade Point Average 

(GPA). 

3. Progress reports are distributed every three weeks. If a student is failing any subject, he or 

she will receive a progress report for the failing grade only. A grade of C- or lower is 

considered to be failing.  

4. The office will provide a template for progress reports and report cards one week before 

they are due. 

5. PE aides, foreign language, and elective teachers must provide homeroom teachers with 

feedback on grades by the Thursday before the reports are due. These teachers must write 

comments for students. 

6. Comments on report cards and progress reports are essential. Do not notify the Site 

administrator and families of students who are at risk of being retained for the first time 

by documenting the possible retention in the student’s report card.  See Retention Policy. 

7. Comments listed on progress reports and report cards must be numbered. Do not include 

scores (tests, quizzes, etc.) on progress reports or report cards. 

8. Edit your reports and submit them on time (8:00 A.M. on the day they are due). Make sure 

you check your GPA calculations. If there are multiple mistakes, your designated Dean 

will stop reviewing your progress/report cards, and return them to you for corrections.  

9. Teachers are responsible for having their PowerSchool gradebook updated by the end of 

each week. 

10. When grades are due, put a copy of each student’s report card or progress report in the site 

administrator’s mailbox. Your designated Dean will read the reports, write comments, and 

initial each report. No report card or progress report is to go home before review by your 

designated Dean 

11. Send two copies of the report card home with the student. One copy is for the family to 

keep and the other is to be signed and returned to you. Keep a third copy in the student’s 

classroom file in case the student loses the copies you sent home. 
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12. Grades are due for all students twice each semester. List specific names for subjects. For 

example: “Algebra I” (8th grade) or “Geometry” (9th grade). When the second period grades 

are due, you will have three columns next to the subject name. The first column will list 

student’s first period grades (this is why you need to have copies of their first period grades 

on file). The second column will list student’s second period grades. The third column will 

list student’s semester grades, which are calculated by averaging the first and second period 

grades.  

 

GRADING SCALES 

K- 2nd Grade Reading Scores 

Grade Fluency Scores Comprehension Level 

E Above Grade Level WPM Exceeding Common Core expectations per grade level 

P K  60-74 WPM 

1st 75-100 WPM 

2nd 101-120 WPM 

Meeting Common Core expectations per grade level 

B Below Grade Level  WPM Not meeting Common Core expectations per grade 

level 

 

K- 2nd Grade Math Scores 

Grade Fluency Scores 

E Exceeding mastery of CCSS on AIMS pacing guide 

P Meeting mastery of CCSS  on AIMS pacing guide 

B Not meeting mastery of CCSS on AIMS pacing guide 

 

3rd- 8th Grade  

Grade Score Grade Points 

A 94-100 4.00 

A- 90-93 3.67 
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B+ 88 – 89 3.33 

B 84 – 87 3.00 

B- 80 – 83 2.67 

C+ 78 – 79 2.33 

C 74 – 77 2.00 

C- 70 – 73 1.67  

D+ 68 – 69 1.33 

D 64 – 67 1.00 

D- 60 – 63 0.67 

F 59 and below 0.00 

 No “A+” Grade  

 

High School 

Percentage Grade Points 
Points for Honors/AP/College 

Courses 

94-100 A 4.0 5.0 

90-93 A- 3.67 4.67 

88-89 B+ 3.33 4.33 

84-87 B 3.0 4.0 

80-83 B- 2.67 3.67 

78-79 C+ 2.33 3.33 

74-77 C 2.0 3.0 

70-73 C- 1.67 2.67 

68-69 D+ 1.33 2.33 

64-67 D 1.0 2.0 

60-63 D- 0.67 1.67 

0-59 F 0.0 0.0 

    



 

29 

STANDARDIZED ASSESSMENTS 

1. AIMS embraces student testing and the No Child Left Behind Act, 2002. We do not believe 

tests discriminate. Students who are prepared with core academics will succeed.  

2. AIPCS and AIPCS II students take the following exams: Benchmark Assessments, State 

Testing (2nd-8th grade), California Assessment of Student Performance and Progress (3rd-

8th), CELDT (English Language Learners), American Mathematics Competition–AMC 

(select 6th-8th graders), SAT (select 7th-8th graders), and SCAT (select 6th graders). 

3. AIPHS students will take the following exams: California Assessment of Student 

Performance and Progress (9th-12th), California High School Exit Exam–CAHSEE (10th 

grade), PSAT (9th-11th grade), SAT (11th-12th grade), ACT (11th-12th grade), SAT II (11th-

12th grade), CELDT (English Language Learners), Advanced Placement Exams–AP (9th-

12th grade), and American Mathematics Competition–AMC (9th-12th grade). 

4. Teachers must analyze their students’ test scores to determine areas of high achievement 

and areas of improvement. You should have data and goals for each of your students. 

5. Teachers will administer standard diagnostic tests throughout the school year.  These tests 

will be provided by the office, which will later collect the data to compare teachers and 

schools. (See diagnostic schedule). 

6. Teachers must speak with their class about the school’s Academic Performance Index (API) 

and our score each year. Teachers must speak with their class about the school’s goal for 

the next year’s API.  

7. Teachers must finish instruction in the core subjects textbooks no later than Spring Break. 

Students will begin working on the curriculum for the next grade level after state testing 

has been completed. 

STATE TESTING STRATEGIES 

The following State testing strategies have been collected from AIMS teachers for the staff’s 

collective benefit: 

1. After reviewing the practice tests, give students shorter quizzes each week for 

reinforcement. 

2. The first time through the test, have your students filled in the bubbles very lightly to 

make erasing easier. 

3. Then students can check over each question and either change their answers or fill in the 

bubbles completely. 

4. As you walk around the classroom, keep track of when each student finishes their test the 

first time and made them check their work for at least thirty minutes. 



 

30 

5. When students finish checking their answer sheet, double-checked it to ensure that their 

name is on it, as well as that all bubbles are correctly filled in. 

6. After reviewing the test-taking strategies thoroughly, move on and focus on reviewing 

the standards and concepts. 

7. Before the students took the test, emphasize that this is their opportunity to show off what 

they have learned all year.  Reiterated the importance of trying their best and proving 

how hard they have worked this year to prepare. 

8. Cross out answers that are obviously incorrect to narrow down choices. 

9. Throughout the year, use the State practice questions from last year in your lessons. 

10. To improve reading comprehension, ask students to read the first and last sentence of 

each paragraph before reading the entire essay. 

11. Teach students common Latin and Greek prefixes and suffixes to improve their ability to 

understand words they are unfamiliar with. 

12. Remember “PEMDAS” for math (parentheses, exponents, multiplication, distribution, 

addition, and subtraction). 

13. Repetition is important for comprehension. 

14. Stress reading comprehension by having students read passages and summarize them. 

15. Bring out student’s competitive sides by reviewing released State questions and making 

answers worth points.  

16. Start test prep early in the school year, allowing for plenty of time. 

17. Read and complete released test questions together. 

18. Assess your students on a regular basis to see whether they are mastering standards. 

BENCHMARK TESTING 

Teachers should include the benchmark exams in their lesson plans. When a class finishes a chapter 

grouping according to the benchmark exam cycle, teachers should administer the test. For example, 

when a 6th grade class finishes chapter 3 of ELA, the teacher should administer the 6th grade Ch. 

1-3 ELA benchmark exam. Benchmark test 2 for 6th grade ELA will be administered when this 

class finishes chapter 6. When you’re ready for your class to test, please see administration for a 

single copy of the exam and answer key.  

A mock state exam is also given each year for each grade level. This is administered three to four 

weeks before the actual state test. Results help inform teachers’ instructional decisions during the 

weeks prior to state testing. 
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SPECIAL EDUCATION 

 

Child Find Mandate 

The Individuals with Disabilities Education Act (“IDEA”) includes the “Child Find” mandate, 

which requires AIMS to identify, locate, and evaluate all children with disabilities enrolled in its 

schools. If AIMS has knowledge that a student has a disability, or is suspected of having a 

disability and may need special education and related services, AIMS must offer to assess the 

student.  Indicators for when a student is suspected of having a disability, and AIMS should thus 

offer an initial assessment include, but are not limited to the following:   

1.    Parent(s) expressed concerns in writing to AIMS administration or to one of student’s 

teachers that student may be need of special education and related services;  

2.     Parent or school staff has requested an initial evaluation of the student; 

3.   Student’s teacher, or other AIMS personnel, has expressed specific concerns about a 

pattern of behavior demonstrated by the student, directly to the director of special 

education or to other AIMS supervisory personnel. 

A student should be referred for special educational instruction and services only after the 

resources of the general education program have been considered and, where appropriate, utilized.  

See Tutoring and AIMS Student Success Team (SST) policies. 

Special Education Assessments 

A student may be referred for special education services at any time by AIMS staff, parents, or 

other service provider. Before a student can be assessed for eligibility for special education, or 

reassessed while receiving special education and related services, AIMS must develop an 

Assessment Plan and provide it to the parents for their approval within 15 calendar days from the 

date of receipt of a written request for a special education assessment.  Assessments must be 

administered in all areas related to the suspected disability by trained and knowledgeable personnel 

using sound instruments. For school‐age children, the eligibility assessment must be completed 

within 60 days of AIMS’ receipt of written parental consent for specified assessment activities 

and an Assessment Report provided to parents outlining required information.  Under certain 

conditions, a parent may have the right to obtain an independent educational evaluation (IEE) at 

public expense. Please note that a student may demonstrate a disability, but may not necessarily 

be eligible for special education and related services. A student’s IEP team will determine 

eligibility based on the requirement that the student’s disability negatively or adversely affects 

his/her educational performance. 

Individualized Education Plan (IEP) 

An Individualized Education Program (IEP) is a written statement that AIMS must develop for 

each student who receives special education and related services.  The educational program must 

be designed to meet the child’s individual specific needs. Every child who receives special 
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education services must have an IEP. The purpose of an IEP is to outline a plan for meeting a 

student’s specific disability related needs that sets reasonable learning goals for the child and states 

the services that the school will provide for the child. The IEP is developed jointly by the school, 

the parents, and the student, when appropriate. 

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine 

essential elements: 

1. Present Levels of Performance: A statement of the student's present levels of 

performance including how the disability affects the student's involvement and progress in 

the general curriculum. 

2. Measurable Annual Goals: Measurable annual goals, including academic and functional 

goals, related to the student's needs, resulting from the student's disability, that will enable 

the student to be involved in and progress in the general education curriculum and that 

meet each of the student's other educational needs that result from the student's disability. 

3. Progress: A description of how the student’s progress toward meeting the annual goals 

described above will be measured and when periodic reports on the progress the student is 

making toward meeting the annual goals (such as through the use of quarterly or other 

periodic reports) will be provided. 

4. Special Education and Related Services: A statement of the special education and related 

services and supplementary aids and services, based on peer-‐reviewed research to the 

extent practicable, to be provided to the student, or on behalf of the student, and a statement 

of the program modifications or supports for school personnel that will be provided to 

enable the student to advance appropriately. 

5. Participation in General Education: An explanation of the extent, if any, to which the 

student will not participate with general education students in the general education 

classroom and in extracurricular and nonacademic activities. 

6. State Testing: A statement of any individual appropriate accommodations that are 

necessary to measure the academic achievement and functional performance of the student 

on State and district assessments. If the IEP team determines that the student shall take an 

alternate assessment on a particular State or district assessment of student achievement, the 

IEP must include a statement of why the student cannot participate in the regular 

assessment and why the particular alternate assessment selected is appropriate for the 

student. 

7. Timing of Services and Modifications: The projected date for the beginning of the 

services and modifications identified in the IEP, along with the anticipated frequency, 

location, and duration of the services and modifications. 

8. Transition and Post‐Secondary Goals: Beginning no later than the first IEP to be in effect 

when the student is 16, and updated annually thereafter, appropriate measurable 

postsecondary goals based upon age appropriate transition assessments related to training, 
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education employment, and where appropriate, independent living skills and the transition 

services (including courses of study) needed to assist the student in reaching those goals. 

9. Age of Majority: Beginning at least one year before the student reaches the age of 18, a 

statement that the student has been informed of the IDEA rights that will transfer to him or 

her upon turning 18. 

Who develops the IEP? 

The IEP is developed by a team of individuals that include the parent(s), an administrator, general 

education teacher, special education teacher, an expert who can interpret evaluation results, and 

the student, if appropriate. The team meets, reviews the assessment information available about 

the child, and designs an educational program to address the child’s educational needs that result 

from his or her disability.  

When is the IEP developed and the IEP meeting held? 

Assuming eligibility is found, an IEP must be developed by the IEP team and implemented for 

each student, within 60 days of obtaining written parental consent of the Assessment Plan. For 

students already eligible for special education services, the IEP must also be reviewed at least 

annually thereafter to determine whether the annual goals are being achieved and must be revised 

as appropriate. An IEP meeting must be held within 30 days of receipt of any written request from 

a parent.   

504 Plans 

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against discrimination. 

It does so by mandating that no qualified individual with a disability shall, on the basis of disability, 

be excluded from participation in, be denied the benefits of, or otherwise be subjected to 

discrimination under any program or activity of any entity that is a recipient of Federal financial 

assistance (34 CFR § 104.4(a)). AIMS must establish and maintain services and accommodations 

for students with physical or mental impairments that substantially limit one or more major life 

activity in order to ensure that these students have equal access to education. 

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan 

formulated by the student’s teachers, parents, members of the SST team, and a school administrator.   

Examples of 504 Plan accommodations and/or services that AIMS must provide to students 

include: 

● Assistance with PE equipment for a student with mild cerebral palsy 

● Extra time on tests for a student with Attention Deficit Hyperactivity Disorder (ADHD) 

● Nursing services for a student with Type I Diabetes 

● Use of an amplification system for a student with a hearing loss 
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A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent 

requests that their child be accommodated through a 504 Plan, you must follow through with a 504 

Team meeting as soon as possible, even if you do not think the student needs a 504 Plan. 

In order to have a 504 Plan, a student must meet all three of these requirements: 

1. The student must have a physical or mental impairment that gets in the way of 

learning or participating in school programs or activities. The “physical or mental 

impairment” can be any physical or mental condition or problem. It can be 

something that lasts for a long time, for a short time, or it might come and go.  

Examples of impairments include: cancer, chronic asthma, diabetes, seizures, 

ADHD. 

2. The student’s impairment must affect at least one major life activity. Major life 

activities include such things as seeing, hearing, eating, sleeping, breathing, 

speaking, walking, thinking, learning, and working. Major life activities also 

include the operation of major bodily functions such as normal cell growth, the 

immune system, bowels, bladder, neurological, and circulatory functions. 

3. The impairment must substantially limit a major life activity. The determination of 

whether an impairment substantially limits a major life activity requires an 

individualized assessment. An impairment does not have to prevent or significantly 

limit a major life activity to be considered “substantially limiting.” For instance, if 

a student has a visual impairment that can be fully corrected by the use of ordinary 

eyeglasses or contact lenses, it will not be considered. 

In general, a 504 plan should include the following elements, all tailored to the child’s individual 

needs: 

● Specific accommodations, supports or services 

● Names of the school professional that will provide each service 

● The name of the person responsible for ensuring the 504 plan is 

implemented 
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Differences between a 504 Plan and an IEP 

504 Plan IEP 

The 504 plan offers all children with 

disabilities equal access to an 

education. Section 504 defines “disability” in 

very broad terms. That’s why children who 

aren’t eligible for an IEP may qualify for a 

504 plan.   

● The IEP is only for children who qualify 

for special education services. 

● The individualized program must meet 

each child’s unique needs. 

● It must provide educational benefit. 

The 504 is documented in a written plan. The IEP documents contain very specific 

language and parts such as goals and 

objectives that are not included in the 504. 

Specific timelines for the 504 do not exist. Timelines for an IEP are very specific and 

important.   

There are no requirements stating who must 

attend the 504 plan meeting. 

There are a minimum number of IEP 

participants required, and they are defined 

by law as the parent, an administrator, 

general education teacher, special 

education teacher, expert who can 

interpret evaluation results, and the 

student if appropriate. 

Reports of noncompliance and the request for 

a hearing are made to the Office for Civil 

Rights. 

Reports of noncompliance and the request 

for due process are made to the State’s 

Department of Education, Office of 

Administrative Hearings. 

The 504 does not offer as many specific 

procedural safeguards as the IEP. 

IEP specific procedural safeguards 

include, but are not limited to: 

● the right to request an independent 

assessment at public expense 

● the student may “stay put” until a 

dispute is resolved 

 

For additional information about IEPs and 504 Plans, please see speak with a school administrator, 

psychologist, counselor, or reference the Special Education binder in the office.   

Teachers must check with the office by the first week of school to determine which of their students 

have IEP or 504 Plans, and to review those documents. If one of your students is new to AIMS, 
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you must make sure his/her records from the previous school are requested and obtained in a timely 

manner. If you have not received your student’s file within ten days, follow up. 

All teachers must read through the Special Education binder and speak with their administrator 

and special education teacher about students with any special needs in their class. 

STUDENT ATTENDANCE POLICY 

Consistent school attendance is critical to our school’s success. Being present for classroom 

instructional time is essential for students to reach their goals and achieve their dreams. Chronic 

absenteeism has been linked to an increased likelihood of poor academic performance, 

disengagement from school, and behavior problems. It is the intent of the Board to ensure that 

students attend school every day on time. All members of AIMS should take pride in the schools’ 

attendance records. Our attendance rates for students and staff far surpass the District and state 

averages. Because others may question the integrity of our attendance data, it is vital that we ensure 

the legitimacy of our attendance records. This attendance policy outlines AIMS procedures for 

making certain that accurate and complete attendance records are kept. 

Excused and Unexcused Absences 

Absences are “excused” when they are due to: 

➢ Illness or medical, dental, optometric, or chiropractic appointment 

➢ Family emergency 

➢ Legal matter  

➢ Religious holiday or ceremony 

➢ Funeral services of an immediate family member (one day if the service is in 

California and not more than three days if the service is outside California).  

➢ Work assignment for student who holds an entertainment work permit or who 

participates with a not-for-profit arts organization in a performance for a public 

school audience.   

o The law limits the number of excused absences for a child holding an 

entertainment work permit to five absences per school year, each of which 

may consist of up to five days.   CA. Ed. Code 48225.5.  

All other absences are “unexcused” absences, even if the parent calls in to excuse it. Absences 

unverified after 3 school days will be recorded as unexcused.  

Absences due to an illness exceeding 3 consecutive days require a note from a doctor or nurse 

excusing the absence AND specifying the amount of time excused. If no note is received, the 

absence is considered an unexcused absence. 
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Note: A student with an excused absence from school will be allowed to complete all assignments 

and tests missed during the absence that can be reasonably provided and, upon satisfactory 

completion within a reasonable period of time, shall be given full credit. The teacher of the class 

from which a student is absent will determine which tests and assignments shall be reasonably 

equivalent to, but not necessarily identical to, the tests and assignments that the student missed 

during the absence. If the work is not completed within a reasonable time, the student will receive 

no credit. 

Tardies 

When a student is tardy three (3) times within one month, the teacher will contact the 

parent/guardian to discuss the problem and try to resolve it. If the problem persists, the 

parent/guardian will receive a letter from the school outlining the dates the student was tardy, the 

problems associated with tardiness, and a request to remedy the problem. If the problem continues 

to persist, the parent/guardian will be asked to attend a meeting with an administrator to determine 

what steps might be necessary to resolve the problem. If tardiness continues after meeting with an 

administrator, the parent/guardian may be referred to a Student Success Team meeting for 

resolution. 

Truancy 

Students shall be classified as truant if absent from school three (3) full days in one school year, 

without a valid excuse. Such students shall be reported to your Dean.  

Each of the first two (2) unexcused absences will result in a call home to the parent/guardian by 

the Office. 

Upon reaching three (3) unexcused absences parent/guardian will receive the first “Truancy 

Notification” letter from the School and be referred to the Student Attendance Review Committee 

(SARC).   This letter must be signed by the parent/guardian and returned to the school. 

Upon reaching four (4) unexcused absences, the parent/guardian will receive a second Truancy 

Notification letter and will be required to attend a meeting with their Dean and classroom teacher 

to consider a plan for correcting the problem. 

Upon reaching five (5) or more unexcused absences, the parent/guardian will receive a third 

Truancy Notification letter and will be required to meet with the Student Attendance Review Board 

(SARB). The SARB may include an administrator, Board member, classroom teacher, and support 

staff such as psychologist and or counselor. It is the School’s intent to identify and remove all 

barriers to the student’s success and will explore every possible option to address student 

attendance issues with the family. The SARB will discuss the absence problem with the 

parent/guardian to work on solutions, develop strategies, discuss appropriate support services for 

the student and his/her family, and establish a plan to resolve the attendance issue. 
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Attendance Reports 

If a student attends school on a given school day with the intention of participating in regularly 

scheduled instruction, he or she is considered present and should be marked “in attendance,” 

regardless of the length of time the student attends school on that day. If a student is absent from 

school for the entire day, he or she must be marked as absent on attendance reports. Students must 

appear in their classroom(s) to be counted present. 

If a student is absent from school for the entire day and comes for the sole purpose of collecting 

homework and/or dropping off completed homework, but with no intention of participating in 

regularly scheduled instruction, he or she should be marked absent. If you are unsure of how to 

appropriately complete the attendance sheet, please see your Head of School for assistance. 

 

 

Attendance and Saturday School 

Any student who misses a full day or a substantial amount of instructional minutes in any given 

day (and for any reason) must attend Saturday school. The definition of “substantial amount” 

will be interpreted by your Dean on a case-by-case basis but will include any student who misses 

more than two hours of school.  

 

 

Attendance Procedure 

 

1. Attendance is the most important aspect of success at AIMS. 

2. You should record attendance (including the number of consecutive days of perfect 

attendance) in four places every day:  

a. Bulletin board display 

b. Classroom board 

c. Grade book 

d. Monthly attendance grid 

3. Notify the office about all student absences within 15 minutes of the start of the school 

day. Make sure to update the office if a student initially reported absent shows up tardy. 

4. Prepare homework for students who are absent so they can pick it up from the office to 

limit interruptions in your classroom. 

5. Emphasize the importance of attendance to your students; tell them to come to school to 

get their homework even when they feel ill. 

6. If the students cannot get to school due to transportation issues, they should let the school 

know so we can try to provide a solution. 

7. Assign Saturday school to all students who are absent.  

8. Report class list/attendance grid discrepancies immediately. 
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ABSENT STUDENT WORKSHEET 

 

Name of student:   

Date absent:   

Filled out by:   

This worksheet discusses all the things we learned and did while you were out. Please review all 

this material. You are responsible for knowing and doing everything we did today. Your 

Homework slip is attached. Please call ________________ at (___)_____-________ if you have 

any questions. 

Vocabulary   

Grammar   

Spelling   

Reading   

Math   

Writing   

Science   

History   

Notes from the Teacher: 
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TRUANCY LETTER TO PARENTS 

 

Date: 

Dear Parent/Guardian: 

 

Our records indicate that your child, [insert child’s name], was absent for more than 30 minutes 

on [insert dates of unexcused absences] without valid excuse.  Therefore, your child is 

considered truant according to the California Education Code. 

 

Education Code Section 48260—Any pupil subject to compulsory full-time education who is 

absent from school without valid excuse three full days in one school year or tardy or absent for 

more than any 30-minute period during the school day without a valid excuse on three occasions 

in one school year, or any combination thereof, is a truant and shall be reported to the attendance 

supervisor or to the superintendent of the school district. 

 

Upon a pupil’s initial classification as a truant, AIM Schools are required to notify you, the 

pupil’s parent/guardian, of the following: (EC §48260.5) 

 

1. That the pupil is truant.  

2. That the parent/guardian is obligated to compel the attendance of the pupil at school.  

3. That parents/guardians who fail to meet this obligation may be guilty of an infraction 

and subject to prosecution pursuant to California Education Code. 

4. Alternative educational programs are available in the district of residence.  

5. You have the right to meet with appropriate school personnel to discuss solutions to 

the pupil’s truancy. 

6. The pupil may be subject to prosecution under Education Code Section 48264. 

7. The pupil may be subject to suspension, restriction, or delay of his/her driving 

privilege pursuant to Vehicle Code Section 13202.7.  

8. It is recommended that the parent or guardian acAIMS the pupil to school and attend 

classes with the pupil for one day. 

 

You have 10 days to respond to this notice in writing, by phone, or in-person.  Please contact the 

school at [insert school phone number] to schedule a meeting with the site administrator, and 

[insert student’s name]’s teacher to discuss the solutions to [insert student’s name]’s truancy.  

Failure to respond within 10 days will result in immediate referral to the Student Attendance 

Review Board (SARB). 

 

Sincerely, 

 

   

Administrator’s Signature  Date 

   

   

Administrator’s Name (Printed)   
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STUDENT SAFETY AND LIABILITY 

1. Safety is one of our first concerns. Students must NEVER be left unsupervised. This 

includes times when teachers have students in their classroom and need to make copies, 

use the restroom, check their mailbox, use cell phones/telephones, check their e-mails, 

etc. or lunchtime.  

2. Staff members must monitor students during pick-up and drop-off. 

3. Injuries during the school day must be reported, and an Accident Report Form must be 

obtained from the office and completed. A copy of the report must be placed in the 

student’s permanent file, administrator’s mailbox, administrative assistant’s mailbox, 

and teacher’s mailbox. 

4. Students should not be asked to move furniture or any other heavy object. 

5. Teachers must not use their cell phones inside their classrooms when students are 

present, walking through the hallways, escorting students, or during lunch. In case of an 

emergency, families and friends should call the office and the administrative assistant 

will forward the message to you without disrupting instructional time. 

6. Teachers must ESCORT THEIR OWN CLASS to lunch and physical education. 

7. Teachers should not go through students’ personal items without prior administrative 

approval and a witness observing. 

8. Teachers should not dispose of any student’s lunch without office approval. 

9. Teachers must not put their hands on any students in an inappropriate manner. 

10. Teachers should not be in a classroom with a student alone when the doors are shut at 

any time. 

11. Teacher should not share inappropriate personal stories with students. 

12. Teachers should remain calm and remember not to lose control under any circumstances 

that may arise. 

13. Teachers should not “friend” or interact with any students on Facebook, Instagram, 

SnapChat, or any other social network site. 

14. Teachers should use caution and professional judgment when interacting with students 

outside of school. 

15. Be alert and cautious at all times when escorting students off campus (including field 

trips, outings to the park, and when running the students around the block during PE). 
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16. Memos and letters to parents or family members must be approved by the Head of 

Schools or designee before being distributed. Let the office know ahead of time about 

any disciplinary or concerning phone calls you plan to make to parents. 

17. If you schedule a meeting with parents or students after school hours or off campus, 

please let your administrative assistant know. 

18. Keep the building secure. Keep all exterior doors closed. Lock windows and doors, and 

turn off the lights when leaving. 

 

 

 

 

STUDENTS LEAVING CAMPUS 

 

1. Students who are legitimately sick may call home to be picked up. Any student with a 

fever (temperature of 100 degrees or higher) should go home. Student complaining only 

of mild discomfort should be encouraged to stay for language arts and math. Oftentimes, 

students will feel better after they use the restroom or eat lunch. 

2. Students who need to leave school for a medical, dental, optometric, or chiropractic 

appointment must have a parent letter and must give it to the teacher in the morning. 

Students must have a note from the doctor upon return from the appointment. 

3. Any other reason for leaving the campus must be presented to the office by the parent, 

either in person or in writing. 

4. Students may only leave campus accompanied by a parent/guardian.   
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ACCIDENT REPORT FORM 

Report of Accident to Pupil at American Indian Model Schools 

Campus: ____________________________ Date of Report:  _____________ 

Student’s Name:  _________________________ Grade:  ______ 

Sex: M __ F__  DOB: ____/____/_____ 

Parent/Guardian:  ______________________ Emergency No: ______________ 

Home Address:  ________________________________________________________ 

Teacher(s) on Duty:  ______________________ Date of Accident:  ____________ 

Location of Accident:   

School Building: _____ School Grounds:  _____ To or From School:  _____ 

Elsewhere (specify):  _______________________________________________ 

Description of Accident or Injury: 

 

 

 

 

 

 

 

Witnesses:  ____________________________________________________________ 
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CHILD ABUSE REPORTING POLICY 

 

Child abuse includes: physical abuse, sexual abuse (including both sexual assault and sexual 

exploitation), willful cruelty or unjustified punishment, unlawful corporal punishment or injury 

that is willfully inflicted, resulting in a traumatic condition, and neglect (including both acts and 

omissions). Child neglect is defined as negligent treatment which threatens a child’s health or 

welfare. 

In accordance with Sections 11164-11174.3 of the California Penal Code, all certificated 

employees, employees of child care centers, instructional aides, teacher’s aides, teacher’s 

assistants, and classified employees who have been trained in the duties imposed by this law are 

considered to be mandated reporters. Any one of these specified employees who knows or 

reasonably suspects that a child has been a victim of a child abuse incident must do the following: 

 

1. Report the incident to a child protective agency (i.e., Department of Children and Family 

Services), the Police (not School Police), or Sheriff’s Department, County Probation 

Department, or a County Welfare Department immediately by telephone. 

 

2. Send a written report of the incident to the same agency within 36 hours. Although the 

Penal Code obligation to report applies to the aforementioned employees only, it is the 

policy of AIMS that all employees shall comply with the law’s reporting procedure 

whenever they have knowledge of or observe a child in the course of their employment 

whom they know or reasonably suspect to have been the victim of child abuse. 

 

Additionally, teachers and counselors are legally bound to inform a parent and/or authority in the 

following instances: (1) when a student indicates he or she is going to physically harm himself or 

herself or jeopardize his or her life; (2) when a student indicates he or she is going to physically 

harm another person or jeopardize another person’s life or has knowledge that another person’s 

well-being is threatened; (3) when a student indicates he or she is being physically and/or 

emotionally abused; (4) when a student indicates he or she has committed a felony. 
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Child Abuse Mandated Reporting 
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STAFF ATTENDANCE POLICY 

The contribution of each AIMS employee is critical and the efforts of each and every one are 

needed to help AIMS to reach its goals. Unnecessary absenteeism results in reduced productivity, 

loss of service, and insignificant costs to AIMS. It is AIMS’ responsibility to ensure that employees 

clearly understand the expectation for performing their job duties and how their attendance impacts 

their performance, and that they are given a fair opportunity to succeed. Specifically: 

● Employees are expected to work the number of hours they are assigned. 

● Employees are expected to be at work on time. 

● Employees are expected to comply with state law and AIMS’ rules regarding reporting of 

absences and providing appropriate documentation. 

● Supervisors are expected to provide feedback, monitor attendance, and maintain attendance 

records. 

Illness leave benefits are provided to ease the financial burden on employees who are required to 

be absent from duty due to legitimate illness, injury, or personal necessity. Employees who use 

illness and personal necessity leave for unauthorized reasons are in violation of policy. Failure to 

comply with this policy can result in appropriate disciplinary action, up to and including 

termination. This policy ensures that our fellow employees do not unfairly bear the burden of the 

workload of those who inappropriately use illness or personal necessity leave.  

NOTIFICATION OF STAFF ABSENCES 

An absent employee must report his/her absence to their Head of School as far in advance as 

possible before the start of the employee’s workday or as soon as practical given the nature of the 

absence. It is not sufficient for an employee to notify a co-worker, secretary, or receptionist, unless 

the supervisor as the appropriate contact has designated such person for this purpose. You should 

also call your supervisor by noon of the day before you expect to return to work so that your 

substitute, if any, can be released.  If both you and your substitute report for work on the same day, 

the substitute will have to be retained and you may not be permitted to work that day. When an 

employee is absent for medical reasons for more than three (3) working days, the employee must, 

upon return, provide the Head of School or designee with a physician’s statement certifying the 

medical basis for the absence and stating that the employee is able to return to work. 

It is extremely important that you notify your supervisor as soon as possible of any anticipated 

long-term absences so that, if necessary, alternate arrangements can be made. You can obtain a 

Certification/Request of Absence from your time reporter.  
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In Case You Are Absent 

In the rare case that you are absent, please ensure the following: 

1. If you know you will be absent well ahead of time, tell your Dean.  The site administrator 

will make the necessary arrangements.  (See the Employee Policy for acceptable absences.) 

2. If you become ill or some other emergency comes up, please notify an administrator as 

soon as possible (even if it is late at night) via e-mail AND cell phone. Please contact each 

administrator at your campus until you finally reach one and get a confirmation that you 

will be covered. 

3. If you are running late, please contact the administration as soon as possible. This means 

speaking with an administrator, not just leaving a message on the school’s voicemail. 

4. Please provide the office with a substitute teacher lesson plan. 

5. Ultimately, you are responsible for your students, so please be very thorough with your 

lesson plans and be sure to contact administration. 

Administration Contact Information 

AIPCS Dr. Elston Perry              Email: Elston.Perry@aimschools.org 

  Head of Schools  

    

Mr. Maurice Williams  Email:  Maurice.Williams@aimschools.org  

  Middle School Dean  

     

AIPCS II Dr. Elston Perry            Email: Elston.Perry@aimschools.org  

  Head of Schools  

  

  Mr. Christopher Ahmad        Email: Christoper.Ahmad@aimschools.org  

Elementary School Dean  

 

Mr. Maurice Williams  Email:  Maurice.Williams@aimschools.org  

  Middle School Dean  

    

AIPHS Mr. Joel Julien            Email:  Joel.Julien@aimschools.org  

  Head of School    

Mr. Tareyton Russ           Email:  Joel.Julien@aimschools.org 

High School Dean 

mailto:Joel.Julien@aimschools.org
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SECTION 3: A CULTURE OF HIGH EXPECTATIONS 

THE BASICS 

1. At AIMS we maximize learning in the classroom. This is accomplished through a no-

nonsense approach to education that allows teachers to focus their energy on their job-

teaching.   

2. Teachers at AIMS provide students in grades 5-12 with a minimum of 90 instructional 

minutes in language arts and 90 instructional minutes in mathematics each day.  

3. To capitalize on our institutional knowledge, we implement professional development 

in which administrators and teachers train their colleagues and students train incoming 

students on the culture and expectations of AIMS. 

4. At AIMS we set forth a rigorous academic program aligned with standards-based 

textbooks and a uniform grading scale that all administrators and teachers must follow.  

5. After-school detention and Saturday School serve as consequences for students who 

violate AIMS’ rules.  

6. We follow an extended school year with 194 instructional school days. Summer 

programs include: AIMS Extended School, Johns Hopkins Center for Talented Youth 

(CTY), and University of California at Berkeley’s Academic Talent Development 

Program (ATDP).  

7. Teachers finish instruction in core academic curriculum textbooks before spring break 

each year. After state testing and AP testing, teachers work with their students on the 

next grade level’s core curriculum of mathematics and language arts. 

8. Employees must attend all professional development and staff meetings during the 

year. Absences must be arranged ahead of time with your Dean. In the event of an 

absence from a staff meeting, it is the employee’s responsibility to obtain the 

information from the meeting. 

9. Teachers are required to participate in all AIMS activities, which may be held within 

or outside school hours including: school sponsored functions, open house, field trips, 

and other such events as directed by the Head of School or designee. 

10. Employees are required to adhere to the requirements for employment described in 

the Charter, this Staff Handbook, and applicable employment contract, and any 

applicable state and federal laws. 
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CLASSROOM JOBS 

Save time and strategically promote classroom efficiency through use of classroom jobs for 

students and/or volunteers. Below are sample classroom jobs with brief descriptions. Have the 

duties displayed in your classroom or prepare a handout for adult volunteers. 

1. Homework organizer for absent students: A volunteer or present student collects handouts 

for the absent student, notes everything that is covered during the day and makes an extra 

copy of that night’s homework assignment list. S/he submits the assignment to the teacher 

at the end of the day for the teacher to modify (if needed) and submit to administration. 

2. Classroom Cleaners: Students/volunteers clean white boards, sweep, dust, organize, etc. 

3. Stapler/Packet Organizers: Students/volunteers staple handouts. Be cautious of having 

your own students stapling a future test. Some teachers avoid this by using students from 

a different grade level in detention. 

4. Student tutors: Academically unprepared students are paired with academically prepared 

students for tutoring. 

5. Graders: Students/volunteers grade non-subjective student work, such as multiple choice 

assessments. 

6. Lunch Duty: Students/volunteers are assigned to clean tables after lunch. 

7. Filers: Volunteers only may collect and files memos, doctor’s notes, and/or detentions. 

8. Boards: Students/volunteers clean boards and displays every day. 

9. Countdowns: Students keep track of the classroom countdowns. 

10. Handouts: Students/volunteers pass out homework and other documents to the class. 

11. Office Runner: Students/volunteers run notes to and from the office, including attendance 

in the morning. 

INSTRUCTIONAL PRACTICES 

 

1. Notify your Dean as soon as possible when you anticipate needing a substitute. Call 

him/her in person. Do not rely on email. 

2. The first bell rings at 8:00 a.m. and students are expected to be in their seats at that time. 

The dismissal bell rings at 4:30 p.m. 

3. Teachers are expected to be at school thirty (30) minutes before school starts. All full-

time teachers have approximately a nine-hour work day Monday-Thursday (including a 

30-min. unpaid lunch), and a six hour work day on Friday, unless additional professional 

development is scheduled or you have made arrangements with your Dean to leave 

early. 
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4. Start class on time. Students should learn to be ready to start class when the first bell 

rings. Encourage students to anticipate daily directions; when class starts, homework 

should be out on their desks, and students should be silent without teacher directive. A 

self-sufficient student with minimal teacher direction is the ultimate goal.   

5. Encourage students to use the restroom before and after class, before and after PE, and 

during lunch. 

6. Over-planning instruction is always better than not planning enough.   

7. Teach students good note-taking skills and study habits. Take time to answer relevant 

student questions. 

8. Stay on task. Avoid letting unrelated class questions eat up valuable instructional 

minutes. 

9. When visitors enter your classroom, continue teaching, and your students should 

continue working. Students should not turn around every time the door opens. 

10. When a student is misbehaving and you want to remove him or her from your classroom 

for a brief period of time, please initially send the child to a different classroom-not to 

the office. Please consult your Head of School regarding site specific disciplinary 

procedures and office referrals.   

11. Do not assume students understand content. Monitor understanding by using a variety of 

instructional methods, such as calling on students for answers, having students hold up 

whiteboards with responses, using exit tickets, etc. 

12. A variety of instructional methods are encouraged; however, plan for a limited amount 

of group work in class. Individual work is emphasized at AIMS. 

 

STUDENT FILES 

1. Teachers must maintain their own student files in the classrooms that include: 

a. Detention slips and any other discipline related document 

b. Progress reports and report cards 

c. Any other document related to the student for the school year 

2. Cumulative files are kept in the office and should consist of residence and family 

information, immunization and health data, all courses taken, standardized test scores, 

Progress Reports, Report Cards, suspension records, court orders, parent prohibition of 

children from certain programs, referrals to counselor, commendations, and attendance 

records. 

3. Special education records are kept in a separate file and include the student’s IEPs, 

meeting invitations, prior written notice letters, medical records, and assessment 

reports. 

4. Doctor’s and parent’s notes go to the office. 
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HOMEWORK POLICY 

1. Teachers should assign homework on a daily basis. The following is the average amount 

of time that students should spend for daily homework completion at each grade level: 

 

a. 30 minutes for K – 2nd  

b. 45 minutes for 3rd 

c. 1 hour for 4th and 5th 

d. 1 hour and 15 minutes for 6th 

e. 1 hour and 30 minutes for 7th 

f. 1 hour and 45 minutes for 8th 

g. 2 hours for 9th 

h. 2 hours and 30 minutes for 10th, 11th, and 12th grades. 

 

 

2. Students need to be held accountable for completing daily assignments, and assessment 

is necessary to measure student progress. 

3. Instructional time should not be used to have students call out numbers for teachers to 

record in grade books. 

4. Students in grades K-6 should not take home more than two large textbooks a night. Plan 

your homework accordingly. 

5. Survey your students periodically to determine how much time they are spending on their 

homework. Make adjustments as needed. 

6. Always fall back on the AIMS Model and common sense when making classroom 

decisions about homework. 

7. Homework shall not be done during the regular class day. 
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STUDENT BEHAVIOR MANAGEMENT 

 

Acceptable Forms of Behavior Management 

 

1. Warning 

2. Behavior Contract 

3. Parent Conference 

4. Counseling 

5. Loss of privileges (extracurricular activities, etc.) 

6. Sending a student to another classroom for a limited period of time. 

7. Additional required hours at school: detention or Saturday School. 

8. Additional school work: extra homework, writing lines or copying materials, additional 

study/review.  

9. Community Service: Clean, organize; take out trash, sweep, etc. AIMS will provide 

gloves and necessary cleaning supplies as appropriate. 

10. Communication tools: Students write letters of apology or to their families to discuss 

poor behavior/performance. 

11. Confiscation of prohibited items 

12. Suspension or Expulsion in extreme cases and with leadership approval 

13. Any other form of discipline must be approved by the Head of Schools or designee. 
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CONFISCATED ITEMS 

1. Obtain a Confiscated Items Form from the office and fill it out (signed by you and 

the student).  Give the form and item to an administrator. 

2. The administrator will also sign the form and file it in a binder. 

3. The item will be placed in a bag with the student’s name inside the bag. The bag 

will be placed in a locked box. 

4. Items will be returned to students at the end of the day, or in the case of repeated 

violations or dangerous items, the student’s parent will be required to come to 

school to pick up the item. Illegal items may be turned over to law enforcement. 

 

 

 

 

 

Confiscated Items Form 

Student’s name:  ____________________________________  Grade: _________ 

Student’s teacher: ____________________________________ 

Name of faculty or staff who confiscated the item:  _____________________________ 

Date confiscated:  _______________ 

Item confiscated:   _______________ 

Faculty or staff signature:  ____________________________ Date:  _________ 

Student signature:   ____________________________ Date:  _________ 

Administrator signature:   ____________________________ Date:  _________ 

*Place a copy of this form in the Ziploc bag with the confiscated item. 
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DETENTION  

1. Detention is held for one hour after school Monday through Friday. 

2. Obtain a Detention Slip from the detention binder in the office. Fill in the student’s 

first and last name, check the reason for the detention (if necessary, include notes 

and details), and schedule the detention for the next available day. The student 

must have the slip signed and return it to you. A student should receive an additional 

detention if s/he does not return the signed detention slip the next day. 

3. Students must report on time to the area where detention is being held. Any student 

who reports late will attend for the remainder of the detention that day and also 

serve an additional detention.   

4. Students must sit quietly and remain quiet for the duration of the detention period. 

They are not permitted to talk and must complete work. If students talk or 

misbehave, they should be assigned another detention.  

5. Obtain a sign-in sheet from the office. Make sure students complete the form neatly 

and accurately (first and last name, grade level, etc.). Make one copy of the sign-in 

sheet for your records, and place the original in the detention binder located in the 

office. Do not remove the binder from the office. Do not misplace the sign-in sheets 

or the binder.  

6. Teachers alternate detention duty. Please see the Progress Report, Report Card, 

and Detention Duty schedule. 

7. During detention duty, teachers must be in the room and monitoring the students. 

You may do your own work at that time. Teachers are not to make copies, surf the 

internet, use their cell phones, or perform other tasks in the office when they have 

detention duty.  

8. Keep track of your students’ detention dates. For example, if a student receives two 

detentions on Monday, they would serve detention on both Tuesday and 

Wednesday. If they receive another detention on Tuesday, they would serve it on 

Thursday. Tracking detentions can get confusing, so make sure you have an 

effective record-keeping system. Set aside a section of your calendar or grade book 

or use a student grid to track detentions. Do not give a student more than two 

detentions a day.  

9. Students must attend detention on the assigned date. Do not accept excuses or 

schedule detentions at a student’s convenience. That defeats the purpose of 

detention. 

10. Teachers can have students serve morning detention, but must be present with the 

student(s). 
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DETENTION SLIP
Date:    ______________________________________

Teacher/Staff:   _______________________________

Today, I had the following academic/behavioral problem(s) with:   ______________________________________.

Please speak with your child about his/her infractions and the importance of following school rules.  

____  Tardy (Time Arrived: ______________________) ____  Talking In Class

____  Not Returning Homework  (_________________) ____  Not Following Directions

____  Dress Code Violation       (__________________) ____  Food / Drinks / Gum / Candy

____  Unsigned  (Memo   Detention Slip   Report Card)  ____  Throwing / Kicking / Hitting / Teasing

____  Missing Classroom Materials ____  Respect For Property

____  Not Organized / Messy Desk ____  Negative Attitude / Foul Language

____  Not Completing Classroom Job ____  Defiant Attitude Towards Adults

____  Speaking Out of Turn In Class ____  Drop off Pick Up Violation

____  Out of Seat Without Permission ____  Other:  _________________________________

Comments:  

__________________________________________________________________________________________

__________________________________________________________________________________________

As a result, your child must serve 60 minutes of detention on _________________________________________.             

Please speak to your child about the infraction(s) committed.  I appreciate your help and support.  

____________________________________________ ____________________________________________

Student’s Signature Parent’s Signature

•   Consequences will be elevated if your child fails to return this signed detention slip or fails to attend detention.

•   Detention dates will not be rescheduled unless authorized.

•   Please refer to the student contract or student handbook for questions regarding AIMS disciplinary policies. 

The American Indian Model Schools Guarantee:  

“Follow our model and your child will be prepared to graduate from college.”

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

56 

SATURDAY SCHOOL  

1. Saturday School is issued in the following circumstances: 

a. Two detentions in one week= Restorative Justice Saturday School 

b. Absence= Academic Saturday School 

c. Absence from Saturday School=Two Saturday Schools (or a combination 

of one Saturday School and four [60 Minute] Detentions.) 

2. Saturday School is held twice a month from 8:00 a.m. to 12:00 p.m. 

3. Saturday School is run by administrators, but teachers are encouraged to attend to help 

their own students. 

4. Teachers may hold their own Academic Saturday School with Dean approval. 

5. Teachers must submit to the office a list of students attending Saturday school along 

with packet of 4 hours of work for attending students by the Friday before Saturday 

School. 

6. Packets should be student-specific, organized, have clear directions, and keep students 

occupied from 8:00 a.m. to 12:00 p.m.   

7. Students may only work on homework after they have completed their assigned 

Saturday School work. 

8. Teachers will receive a memo to distribute to students on the Wednesday before 

Saturday School. 

 

SUSPENSION & EXPULSION POLICY 

All schools within the AIMS family (AIPCS, AIPCS II, and AIPHS) adhere to the following 

procedures with regard to student suspension and expulsion. Though the AIMS administration is 

permitted a certain level of discretion in determining the appropriate disciplinary actions on a case-

by-case basis, all schools operate within certain parameters. Those parameters are outlined in this 

policy and are aligned with Section 48900 and 48915 of the California Education Code.   

A pupil may be suspended or expelled for acts that are enumerated herein and related to a school 

activity or school attendance that occur at any time, including, but not limited to, any of the 

following: 
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1. While on school grounds. 

2. While going to or coming from school. 

3. During the lunch period whether on or off the campus. 

4. During, or while going to or coming from, a school-sponsored activity. 

Suspension/Discretionary Expulsion Conduct 

I. The Head of School may suspend from school or recommend for expulsion a pupil if he or she 

determines that the pupil has committed one of the following acts: 

(A) Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical 

injury to another person; or willfully used force or violence upon another person, except in 

self-defense. A pupil who aids or abets in infliction of physical injury to another may be 

suspended but not expelled. 

(B) Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive, or 

other dangerous object, unless, in the case of possession of an object of this type, the pupil 

had obtained written permission to possess the item from the principal or the designee of 

the principal. 

(C) Drugs or Alcohol:  Unlawfully possessed, used, sold, or otherwise furnished, or been under 

the influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind. 

(D) Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled 

substance, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, 

or otherwise furnished to a person a replica substance. 

(E) Robbery/Extortion: Committed or attempted to commit robbery or extortion. 

(F) Property Damage/Vandalism: Caused or attempted to cause damage to school property or 

private property, including electronic files and databases. 

(G) Theft: Stolen or attempted to steal school property or private property. 

(H) Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine products, 

including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets.   

(I) Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual profanity 

or vulgarity. 

(J) Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell drug paraphernalia. 
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(K) Disruption/Defiance: Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, school officials, or other school 

personnel engaged in the performance of their duties. 

(L) Receipt of Stolen Property: Knowingly received stolen school property or private property. 

(M) Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation 

firearm “ means a replica of a firearm that is so substantially similar in physical properties 

to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm. 

(N) Sexual Assault/Battery: Committed or attempted to commit a sexual assault as defined in 

Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery 

as defined in Section 243.4 of the Penal Code. 

(O) Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who is a 

complaining witness or a witness in a school disciplinary proceeding for the purpose of 

either preventing that pupil from being a witness or retaliating against that pupil for being 

a witness, or both. 

(P) Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold 

the prescription drug Soma. 

(Q) Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, 

“hazing” means a method of initiation or pre-initiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or 

disgrace resulting in physical or mental harm to a former, current, or prospective pupil. For 

purposes of this subdivision, “hazing” does not include athletic events or school-sanctioned 

events. 

(R) Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying 

committed by means of an electronic act, as defined herein, directed specifically toward a 

pupil or school personnel. 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, and 

including one or more acts committed by a pupil or group of pupils directed toward 

one or more pupils or school personnel that has or can be reasonably predicted to 

have the effect of one or more of the following: 

a. Placing a reasonable pupil or school personnel in fear of harm to that pupil’s 

or school personnel’s person or property. 

b. Causing a reasonable pupil or school personnel to experience a substantially 

detrimental effect on his or her physical or mental health. 
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c. Causing a reasonable pupil to experience substantial interference with his 

or her academic performance, or school personnel with his or her job 

performance. 

d. Causing a reasonable pupil to experience substantial interference with his 

or her ability to participate in or benefit from the services, activities, or 

privileges provided by a school. 

2) “Electronic act” means the creation and transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 

wireless telephone, or other wireless communication device, computer, or pager, of 

a communication, including, but not limited to, any of the following: 

a. A message, text, sound, or image. 

b. A post on a social network Internet Web site, including, but not limited to: 

i. Posting to or creating a burn page. “Burn page” means an Internet 

Web site created for the purpose of bullying. 

ii. Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in paragraph (1). 

“Credible impersonation” means to knowingly and without consent 

impersonate a pupil for the purpose of bullying the pupil and such 

that another pupil would reasonably believe, or has reasonably 

believed, that the pupil was or is the pupil who was impersonated. 

iii. Creating a false profile for the purpose of having one or more of the 

effects listed in paragraph (1). “False profile” means a profile of a 

fictitious pupil or a profile using the likeness or attributes of an 

actual pupil other than the pupil who created the false profile. 

3) “Reasonable pupil” means a pupil, including, but not limited to, an exceptional 

needs pupil, who exercises average care, skill, and judgment in conduct for a person 

of his or her age, or for a person of his or her age with his or her exceptional needs. 

(S.) Sexual Harassment. The pupil has committed sexual harassment. The harassing conduct 

must be considered by a reasonable person of the same gender as the victim to be 

sufficiently severe or pervasive to have a negative impact upon the individual’s academic 

performance or to create an intimidating, hostile, or offensive educational environment.   

(T.) Hate Violence. The pupil has caused, attempted to cause, threatened to cause, or 

participated in a “hate crime.” “Hate crime” means a criminal act committed, in whole or 

in part, because of one or more of the following actual or perceived characteristics of the 

victim: disability, gender, nationality, race or ethnicity, religion, sexual orientation, or 
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association with a person or group with one or more of these actual or perceived 

characteristics. 

(U.) Harassment, Threats, or Intimidation. The pupil has intentionally engaged in harassment, 

threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently 

severe or pervasive to have the actual and reasonably expected effect of materially 

disrupting classwork, creating substantial disorder, and invading the rights of that pupil or 

group of pupils by creating an intimidating or hostile educational environment. 

(V.) Terroristic Threats: The pupil has made terroristic threats against school officials or school 

property, or both. For the purposes of this section, “terroristic threat” shall include any 

statement, whether written or oral, by a person who willfully threatens to commit a crime 

which will result in death, great bodily injury to another person, or property damage in 

excess of one thousand dollars ($1,000), with the specific intent that the statement is to be 

taken as a threat, even if there is no intent of actually carrying it out, which, on its face and 

under the circumstances in which it is made, is so unequivocal, unconditional, immediate, 

and specific as to convey to the person threatened, a gravity of purpose and an immediate 

prospect of execution of the threat, and thereby causes that person reasonably to be in 

sustained fear for his or her own safety or for his or her immediate family’s safety, or for 

the protection of school district property, or the personal property of the person threatened 

or his or her immediate family. 

 

 

II. Parent/Guardian will be notified in all cases of violations. 

 

 

III. Administration will determine punishment based upon the following criteria: 

A. Seriousness of offense 

B. Circumstances of situation 

C. Student’s prior disciplinary records 

D. Any other extenuating circumstances 



 

61 

Suspension Procedures 

 

1. The Heads of Schools are afforded a great deal of discretion by the AIMS 

Governance Board and the Superintendent in determining appropriate punishments, 

unless a mandatory expulsion offense is identified. Even if suspension is deemed 

appropriate, the Head of Schools may opt for supervised in-school suspension. 

2. If the Head of Schools or designee determines that suspension is appropriate, a 

school employee shall make a reasonable effort to contact the pupil’s parent or 

guardian in person or by telephone. Whenever a pupil is suspended from school, 

the parent or guardian shall be notified in writing of the suspension. 

3. The Head of Schools or designee shall report the suspension of the pupil, including 

the cause therefore, to the Superintendent and AIMS governing board. 

4. A parent conference will be scheduled to discuss the matter with the Head of 

Schools or designee. Whenever practical, the teacher or staff member who 

witnessed the offense will also be present. At this conference, the administration 

and the parent or guardian will discuss the causes, duration, school policy involved, 

and any other matters pertinent to the suspension. 

 

Any pupil who is suspended for five days or fewer must complete all assignments and tests missed 

during the suspension within three school days of their return. Any pupil who is suspended for 

more than five days will have five school days after their return to complete all assignments and 

tests missed during suspension. Administration has the authority to lengthen the amount of time a 

pupil has to make-up his or her work, as appropriate in a given situation.  Assignments submitted 

late will receive no credit. 

 

Recommended Expulsion  

The Head of Schools will recommend the expulsion of any pupil who commits any of the following 

acts at school or at a school activity off school grounds, unless he or she determines that expulsion 

should not be recommended under the circumstances or that an alternative means of correction 

would address the conduct: 
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1. Causing serious physical injury to another person, except in self-defense. 

2. Possession of any knife or other dangerous object of no reasonable use to the pupil. 

3. Unlawful possession of any controlled substance, except for either of the following: 

a. The first offense for the possession of not more than one ounce of marijuana. 

b. The possession of over-the-counter medication for use by the pupil for 

medical purposes or medication prescribed for the pupil by a physician. 

4. Robbery or extortion. 

5. Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any 

school employee. 

 

 

Mandatory Expulsion  

The Heads of School must immediately suspend and recommend expulsion of a pupil that he or 

she determines has committed any of the following acts at school or at a school activity off school 

grounds: 

1. Possessing, selling, or otherwise furnishing a firearm. This subdivision applies to 

an act of possessing a firearm only if the possession is verified by an employee of 

the school. The act of possessing an imitation firearm is not an offense for which 

suspension or expulsion is mandatory but it is an offense for which suspension, or 

expulsion may be imposed. 

2. Brandishing a knife at another person. 

3. Unlawfully selling a controlled substance. 

4. Committing or attempting to commit a sexual assault as defined in subdivision (n) 

of Section 48900 or committing a sexual battery as defined in subdivision (n) of 

Section 48900. 

5. Possession of an explosive. 

The governing board shall order a pupil expelled upon finding that the pupil committed an act 

requiring mandatory expulsion. 
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Recommended vs. Mandatory Expulsion  

Recommendation for expulsion Mandatory Expulsion 

Causing serious physical injury to another  

person, except in self-defense . 

Possessing, selling, or otherwise furnishing a  

firearm. 

Possession of any knife or other dangerous  

object of no reasonable use to the pupil. 

Brandishing a knife at another person. 

Unlawful possession of a controlled substance. Unlawfully selling a controlled substance. 

Robbery or extortion. Committing or attempting to commit a sexual  

Assault. 

Assault or battery upon any school employee. Possession of an explosive. 

 

 

Administrative Procedures and Investigation of Pupil Offenses 

 

 

1. Students who commit offenses that result in a recommendation for expulsion or 

mandatory expulsion, or whose conduct falls under “Suspension/Discretionary 

Expulsion” (excluding disruption or defiance) will be referred to the Head of Schools or 

designee. If a teacher observes disruptive or defiant conduct, the teacher will make a 

determination as to whether or not administrative intervention is required. Otherwise, 

they may follow the school’s discipline policies to ensure proper student conduct. 

 

2. To determine whether or not an offense meets the guidelines for suspension or expulsion, 

the Superintendent and the Head of School will meet with the pupil and school employee 

who referred the pupil for discipline. At the conference, the pupil shall be informed of the 

reason for the disciplinary action and the evidence against him or her and shall be given 

the opportunity to respond. If an “emergency situation” exists, the pupil may be excluded 

from this meeting. “Emergency situation” means a situation determined by the Head of 

School or designee to constitute a clear and present danger to the life, safety, or health of 

pupils or school personnel. If a pupil is suspended without a conference before 

suspension, both the parent and the pupil shall be notified of the pupil’s right to a 

conference. 

 

3. Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a 

matter of policy, American Indian Model Schools consider suspension and discretionary 

expulsion a punishment of last resort.  Suspension and discretionary expulsion shall be 

imposed only when other means of correction fail to bring about proper conduct. 

Therefore, our schools will first consider the appropriateness of other disciplinary 

avenues before suspending or expelling a student. 
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4. If a pupil has committed a suspension-eligible offense, then the Head of Schools has the 

authority to recommend expulsion. Expulsion will be used as a tool of last resort for 

students whose conduct is so egregious that it is unlikely to be changed by any other 

means and whose behavior poses a threat to the safety of a member of the school 

community or significantly limits the ability of other students to effectively learn.  

 

5. In addition to any school action, suspected criminal activity will be reported to the police 

and appropriate legal consequences may result.  

 

6. For purposes of notification to parents, and for the reporting of expulsion or suspension 

offenses to the CDE, American Indian Model Schools will identify, by offense 

committed, in all appropriate records of a pupil each suspension or expulsion of that 

pupil. 

 

7. AIMS will notify the District of Residence within 30 days of all transfers, disciplinary or 

not. For all students who are expelled, the school will contact the District of Residence to 

notify them of the terms of the expulsion.  

 

 

 

 

Expulsion Hearings and Process 

 

 

1. The Superintendent decides whether or not to recommend expulsion to the Board. 

 

2. Within 30 school days of a recommendation for expulsion, the Board will hold a hearing 

to determine if it is appropriate to expel the pupil.  The pupil may request, in writing, a 

postponement of no more than 30 calendar days. Any additional postponement may only 

be granted at the discretion of the Board. 

 

3. Within 10 school days after the conclusion of the hearing, the Board shall decide whether 

to expel the pupil. 

 

4. If compliance by the Board with the time requirements for the conducting of an expulsion 

hearing under this subdivision is impracticable, the Superintendent may, for good cause, 

extend the time period for the holding of the expulsion hearing for an additional 5 school 

days. 

 

5. Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days 

prior to the date of the hearing and shall include: 

 

a. The date and place of the hearing. 
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b. A statement of the specific facts and charges upon which the proposed expulsion is 

based. 

c. A copy of the disciplinary rules of the school district that relate to the alleged 

violation. 

d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another 

school district to inform the receiving school district of his or her status with the 

previous school. 

e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in 

person or to be represented by legal counsel or by a non-attorney adviser, to inspect 

and obtain copies of all documents to be used at the hearing, to confront and 

question all witnesses who testify at the hearing, to question all other evidence 

presented, and to present oral and documentary evidence on the pupil’s behalf, 

including witnesses.  

 

6. The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed 

to the public, unless the pupil requests, in writing, at least five days before the date of the 

hearing, that the hearing be conducted at a public meeting.  Regardless of whether the 

expulsion hearing is conducted in a closed or public session, the Board may meet in 

closed session for the purpose of deliberating and determining whether the pupil should 

be expelled. 

 

7. A record of the hearing shall be made. The record may be maintained by any means, 

including electronic recording, so long as a reasonably accurate and complete written 

transcription of the proceedings can be made. 

 

8. Technical rules of evidence shall not apply to the hearing, but relevant evidence may be 

admitted and given probative effect if it is the kind of evidence upon which reasonable 

persons are accustomed to rely in the conduct of serious affairs.  A decision of the Board 

to expel must be supported by substantial evidence showing that the pupil committed the 

act(s) of which he or she is accused. 

 

9. The final action to expel a pupil shall be taken only by the Board in a public session. 

Written notice of any decision to expel or to suspend the enforcement of an expulsion 

order during a period of probation must be sent by the superintendent or his or her 

designee to the pupil or the pupil’s parent or guardian.  

 

10. The Board shall maintain a record of each expulsion, including the cause therefore. 

Records of expulsions shall be a non-privileged, disclosable public record. The expulsion 

order and the causes therefore shall be recorded in the pupil’s mandatory interim record 

and shall be forwarded to any school in which the pupil subsequently enrolls upon receipt 

of a request from the admitting school for the pupil’s school records. 
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Suspending an Expulsion Order 

 

 

● The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion 

order for a period of not more than one calendar year and may, as a condition of the 

suspension of enforcement, assign the pupil to a school, class, or program that is deemed 

appropriate for the rehabilitation of the pupil.  The rehabilitation program to which the 

pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his 

or her child’s education in ways that are specified in the rehabilitation program.  A parent 

or guardian’s refusal to participate in the rehabilitation program shall not be considered in 

the Board’s determination as to whether the pupil has satisfactorily completed the 

rehabilitation program. 

● During the period of the suspension of the expulsion order, the pupil is deemed to be on 

probationary status. The Board may revoke the suspension of an expulsion order under this 

section if the pupil commits any of the acts designated as Suspension/Discretionary 

Expulsion Conduct or violates any of the school’s rules and regulations governing pupil 

conduct. When the Board revokes the suspension of an expulsion order, a pupil may be 

expelled under the terms of the original expulsion order. 

● Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall 

reinstate the pupil and may also order the expungement of any or all records of the 

expulsion proceedings. 

 

 

Readmission to the Charter 

 

 

● An expulsion order shall remain in effect until the Board orders the readmission of a pupil. 

At the time an expulsion of a pupil is ordered for an act other than Mandatory Expulsion 

Conduct, the Board shall set a date, not later than the last day of the semester following the 

semester in which the expulsion occurred, when the pupil shall be reviewed for readmission. 

For a pupil who has been expelled for an act of Mandatory Expulsion Conduct, the Board 

shall set a date of one year from the date the expulsion occurred, when the pupil shall be 

reviewed for readmission, except that the Board may set an earlier date for readmission on 

a case-by-case basis. 
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● The Board shall recommend a plan of rehabilitation for the pupil at the time of the 

expulsion order, which may include, but not be limited to, periodic review as well as 

assessment at the time of review for readmission. The plan may also include 

recommendations for improved academic performance, tutoring, special education 

assessments, job training, counseling, employment, community service, or other 

rehabilitative programs. 

 

● Any pupil who has been expelled and who seeks readmission, must submit a request to the 

Superintendent in writing no more than 21 (but no less than 7) calendar days before the 

end of the term of the expulsion. In addition, the pupil must provide documentation that all 

conditions for rehabilitation set by the Board have been met.  

  

● Upon completion of the readmission process, the Board shall readmit the pupil, unless the 

Board makes a finding that the pupil has not met the conditions of the rehabilitation plan 

or continues to pose a danger to campus safety or to other pupils or employees of the school. 

A description of the procedure shall be made available to the pupil and the pupil’s parent 

or guardian at the time the expulsion order is entered. 

 

● If the Board denies the pupil’s request for readmission, the Board shall provide written 

notice to the expelled pupil and the pupil’s parent or guardian describing the reasons for 

denying the pupil readmittance into the school.   
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SECTION 4: A CULTURE OF FREE-MARKET CAPITALISM 

 

FREEDOM OF CHOICE IN A COMPETITIVE MARKET 

 

1. Families choose to enroll their children in an American Indian Model Schools. State and 

federal funding follow the student to the family’s school of choice. This is the same funding 

model of vocational schools, community colleges, and public universities in the United 

States. 

2. There are clear, consistent, and high expectations in the student contract that are enforced 

by all employees. Student consequences (detention, Saturday School, community service, 

etc.) are given for not following school rules.  

3. We focus on excellent student attendance (99.5%).  Students and staff are given rewards 

for hard work, academic performance, and reinforcing the AIMS mission statement and 

credo. 

4. Job descriptions are posted that reflect our mission and encourage applicants to self-select 

out or in when applying for a job with AIMS. 

5. Financial incentives are provided to employees and students for increased student 

achievement on standardized tests combined with high levels of student enrollment from 

the beginning of the year until the end. 

6. All classes and AIMS School sites are encouraged to compete with each other to improve 

performance and instill in students the values of a free-market capitalistic society.  

7. The administrative leadership focuses on fiscal responsibility and a superior business 

model. The school pays for student trips, the SAT, the ACT, the PSAT, and other costs 

related to students. 

 

 

 

 

 

 

 

 

 



 

69 

AIMS COVERED HIGH SCHOOL APPROXIMATE COSTS 

AIPHS wants students to succeed. We will pay all costs for exams, reviews, books, college 

application workshops, college tours, and summer programs for our hardworking students.  

 

 

Exams 

 

PSAT:  $13.00 (Taken 3 times) = $39.00 

SAT:  $47.00 (Taken 2 times) = $94.00 

SAT II: $21.00 (Taken 6 times) = $126.00 

AP Exam: $87.00 (Taken 9 times) = $783.00 

ACT Exam (Taken 1 time): $33.00 

 

Books / Materials 

 

PSAT Study Guide: $12.92 

SAT Study Guide: $12.86 

SAT Subject Test Study Guide: $12.89 

AP Exam Study Guide (for each test):  $110.16 

TI-83 Plus Graphing Calculator: $129.00 

 

College Application 

 

College Applications: (5 per student) = $175.00 
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STUDENT RECOGNITION 

 

 

 

Student of the Month 

 

● Student of the Month is awarded to one student each month. 

● Teachers will submit their nominations to the administrative assistant by the last day of 

each month. 

● Teachers are responsible for displaying these winners inside or outside the classroom. 

 

Honor Roll 

● Students who earn a GPA of 3.33 or higher will be placed on the Honor Roll. Honor Roll 

students may not have a grade of C- or below.  

● This includes all subjects (including PE, Mandarin, writing, etc.). 

● Teachers will submit a list of Honor Roll students to the office with each quarter report 

card. 

 

Dean’s List 

● Students who earn a GPA of 4.00 will be placed on the Dean’s List. 

 

 

Superintendent’s List 

● Students who earn a GPA of 4.00 and have perfect attendance for an academic semester 

will be placed on the Superintendent’s List.  

 

Honorable Mention 

● Students who earn a GPA of 3.00 or higher will be placed on Honorable Mention. 

Honorable mention students may not have a grade of C- or below.  

● Teachers will submit this list with the list of Honor Roll students. 
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Physical Education 

● The PE aides will recognize excellent physical performance (i.e. top mile times) with a 

display at the front of the school.  

● This needs to be updated at least each quarter. 

 

Perfect Attendance Competition Counts 

● AIMS will use the District standard for tracking perfect attendance, with the exception of 

the District’s standard that students who are absent for the entire day but who come to 

school to drop off their completed homework and pick up their homework assignments will 

be considered present.   

● Only students who show up to school on a given day will be considered present.   

● Students who are absent, and whose family members or friends pick up homework 

assignments, will be considered absent and the class’s perfect attendance count will return 

to zero. 

● The site administrators may make exceptions to this policy on a case-by-case basis as 

circumstances dictate. 

 

American Mathematics Contest (AMC) 8, 10, and 12 Awards 

● Students who excel in the AMC are recognized by the makers of the contest with 

certificates. 

● Students will be recognized on a display. 

 

PERFECT STATE SCORE 

● Students who received a perfect 600 on any of the State exams will be recognized by a 

display at the front of the school. 

● The office will compile this list of students. 
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Smarter Balance Assessment 

● Students who received the highest scores on the state exams will be recognized by a display 

at the front of the school. 

● The office will compile this list of students. 

 

John’s Hopkins Center of Talented Youth (CTY) Awards: 

● Students who excel in the SCAT or SAT exams given during the Talent Search are awarded 

certificates by CTY. 

● Students will be recognized on a display. 

 

Spelling Bee 

● An annual spelling bee is hosted by the Oakland Unified School District for middle school. 

● Each campus will send two students, winners of the school-wide spelling bee. 

 

AAMA 

● The African American Honor roll is hosted by the Oakland Unified School District for 

students of African descent that score a cumulative GPA of 3.0 or higher each year. 

● Each campus will send all students who qualify. 
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INCENTIVIZING SUCCESS 

1. Motivate your students to compete with each other, other classes, and other schools.  

2. Set personal, classroom, and individual student goals. 

3. When competing, focus on pace, scores, cleanliness, behavior, attendance, etc.  

4. Determine how your students are doing in attendance, core academic subjects, etc.  

5. Focus on beating our previous performance levels, and encourage the students to work 

toward the school’s goal for improvement.  

6. Be aware of the progress of the other schools of AIMS.  

7. Students will have high self-esteem when they are academically successful. It feels good 

to excel in academics, physical fitness and life. 

8. We believe in an “all-is-earned” culture and provide incentives for students and staff who 

produce results. 

a. AP incentive (students): Students who score a 3 or higher on AP exams will be 

paid for their performance upon graduation. (Students who do not finish their high 

school education at AIPHS will not be compensated.) Each AP exam score carries 

the following financial reward: a score of 3 earns $50; a score of 4 earns $100; a 

score of 5 earns $150. 

b. AP incentive (teachers): When 50% or more of the students in an AP teacher’s 

class pass the AP exam with a score of 3 or higher, the teacher will be awarded $500.  

c. Increased Test Score incentive (staff): When a teacher reaches a state test score 

improvement goal and maintains at least 90% of his/her original students from the 

beginning of the year until the end, the teacher will receive a bonus. Since each class 

is different, a test score improvement goal will be set for each teacher before the 

school year begins. In order to qualify for this bonus, the teacher can have no more 

than a 10% drop in enrollment of his/her students throughout the course of the year. 

For example, if a teacher started the school year with 30 students, he/she would have 

to maintain at least 27 of those original students to qualify for the reward. 

Administrators will also be given bonuses based on academic performance and 

student enrollment/retention. Those goals will be set before the beginning of the 

school year.  

d. AIPHS enrollment incentive (teachers): When 85% or more of an 8th grade AIMS 

teacher’s students enroll in AIPHS, the teacher will receive a financial reward. 

e. Other performance bonuses may be rewarded as determined by site administrators. 
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FIELD TRIPS 

1. Study Trips must be based on our mission statement and be tied to a specific learning goal. 

2. Teachers must submit a proposal to the Head of School or designee before January 15th. 

 

a. Where will your class be going? 

b. How many students will attend? 

c. When do you plan to go (date and time)? 

d. What public transportation do you plan to take? 

e. The total cost of field trip plus transportation? 

f. Do you need to purchase BART/bus and admission tickets in advance? 

g. What do you need the school to pay for before the field trip? 
 

3. You should complete all paperwork at least four (4) weeks in advance. Do not ask the site 

administrator or administrative assistant for cash on the day of the field trip. We do not have 

cash on hand. 

4. Once the field trip is approved, send home a notice and permission memo to parents.   

5. If a student will not be permitted to attend, notify the parent(s) in advance.   

6. DO NOT restrict a special education student from attending a field trip without first meeting 

with the special education teacher and an administrator to determine if this is permissible.    

7. Do not allow students to attend a field trip without merit.  

8. Students who stay behind must have enough assignments to complete for the school day. Do 

not leave a student behind without any work; this will create problems for the office and other 

teachers. You should have a packet ready and make arrangements with another teacher. 

9. You are responsible for arranging chaperones. Please check with the office prior to making 

final arrangements. Chaperones should be people who know and understand our expectations. 

10. You must not leave your students unsupervised or unattended at any time while on the field 

trip. If you break into groups, an adult chaperone must be present with each group. 

11. If students need to use the restroom, they should go in groups and not by themselves. 

12. In case of an emergency, please call the office immediately and we will contact the parents. 

If it is a life-threatening situation and cannot wait for parent approval, please call 911. 

13. Your students represent our school; make sure they are on their best behavior. 

14. Please see the sample field trip memo and field trip proposal. 
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Sample Field Trip Memo 

Memo 

To: Parents (Ms. Gravy’s Class) 

From: Ms. Gravy, 7th grade teacher 

Date: June 29, 2012 

Re:  Field Trip 

________________________________________________________________    

What: Field trip to the De Young Museum 

Who: Ms. Gravy’s 7th grade students 

When: Thursday, June 31st   

Time: 8:15 A.M. – 3:30 P.M. 

All students are expected to act as excellent representatives of the school by being in uniform and 

following the AIPCS II contract and dress code. Students should pack a lunch, wear comfortable 

shoes, and bring a jacket (no hoods). 

Students are not allowed to bring electronics (iPods, cameras, etc.), nor may they bring money for 

the gift shop.   

BART passes and fare will be provided by the school.   

_____Yes, my child will be attending the field trip. 

_____ No, my child will not be attending the field trip; however, I understand my child must be 

present at school.   

Students not attending the field trip will spend the day with another teacher. 

   

Parent/Guardian signature  Date 

   

Student’s Name (Print Clearly)   
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Sample Field Trip Proposal 

Field Trip Proposal  

 

Wednesday, May 31, 2012  

Golden Gate Park, Japanese Tea Garden, San Francisco Giants Game, and De Young Museum 

 

Where and What:  

 

- Explore Japanese Tea Garden ($5.00 per person) 

- Docent-led tour of the De Young Museum (free) 

- Explore Golden Gate Park (free) 

-  

When:   Wednesday, May 31st 7:45 A.M. to 4:15 P.M. 

 

Total Students:  30 students 

 

Total Chaperones:  3 chaperones: Ms. Gravy, Mr. Jelly, and Mrs. Season 

 

Public Transportation:    - BART 

- SF Muni 

Budget: 
Discount BART Tickets  $1.17 x 2 = $2.34 roundtrip x 30 students  = $70.20 

(To be purchased by Ms. Beckford) $3.10 x 2 = $6.20 roundtrip x 3 chaperones = $18.60 

  

SF MUNI Tickets   $0.75 x 2 = $1.50 roundtrip x 30 students = $45.00 

(I will need cash in advance)  $2.00 x 2 = $4.00 roundtrip x 3 chaperones = $12.00 

 

Japanese Tea Garden Fee  $5.00 x 33=       = $165.00 

(I will need cash in advance)        

Field Trip TOTAL = $310.80 
 

Rationale:  This field trip will cover several 7th grade California State Standards.  The De Young 

Museum has a docent-led tour that adheres to 7th grade history standards.  They have already sent 

us a packet of worksheets to help prepare the students for the visit.  The tour of the Japanese Tea 

Garden enhances the Japanese history curriculum.  It provides the students with an opportunity 

to see a part of their community; they may not have considered exploring on their own.   

 

Schedule: 8:15 A.M. Leave school 

  9:15 A.M. De Young Museum (self-guided tour) 

  12:00 P.M. Lunch 

  1:00 P.M. Japanese Tea Garden 

  2:30 P.M. Leave San Francisco 

  3:30 P.M. Arrive at school 
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SUMMER PROGRAMS 

AIMS’ students participate in various academic programs during the summer. 

I        Extended Year.  Students attend extended year for three weeks from June to July. This 

extended school year provides each student with a better chance for academic success.  

II. Johns Hopkins Center for Talented Youth (CTY). We believe strongly that the focus of 

the summer program at Johns Hopkins University’s Center for Talented Youth (CTY) 

meshes perfectly with AIMS’ own emphasis:  rigorous academics. In order to gain 

admission to the program, students must take the SAT beginning in the 7th grade and score 

high enough to meet CTY’s challenging standards.  

IV. UC Berkeley’s Academic Talent Development Program (ATDP).  Students in this 

rigorous program are able to experience the challenges of college academia while gaining 

access to a diverse group of professors, mentors, and other students. In order to earn 

admission to the program, students must demonstrate high academic achievement and meet 

ATDP’s high standards.   

SOCIAL MEDIA POLICY 

In light of the explosive growth and popularity of social media technology in today’s society, 

AIMS has developed the following policy to establish rules and guidelines regarding the 

appropriate use of social media by employees. This policy applies to situations when you: (1) make 

a post to a social media platform that is related to the Charter; (2) engage in social media activities 

during working hours; (3) use AIMS equipment or resources while engaging in social media 

activities; (4) use your AIMS e-mail address to make a post to a social media platform; (5) post in 

a manner that reveals your affiliation with AIMS. 

For the purposes of this policy, the phrase “social media” refers to the use of a website or other 

electronic application to connect with other people, including, but not limited to, Facebook, Twitter, 

Instagram, SnapChat, Pinterest, LinkedIn, YouTube, and MySpace, as well as related web-based 

media, such as blogs, wikis, and any other form of user-generated media or web-based discussion 

forums. Social media may be accessed through a variety of electronic devices, including computers, 

cell phones, smart phones, PDAs, tablets, and other similar devices. 

This policy is intended to supplement, not replace, the Charter’s other policies, rules, and standards 

of conduct. For example, AIMS policies on confidentiality, use of AIMS equipment, 

professionalism, employee references and background checks, workplace violence, unlawful 

harassment, and other rules of conduct are not affected by this policy. 

You are required to comply with all AIMS policies whenever your social media activities may 

involve or implicate AIMS in any way, including, but not limited to, the policies contained in this 

Handbook. 
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STANDARDS OF CONDUCT  

You are required to comply with the following rules and guidelines when participating in social 

media activities that are governed by this policy: 

● Comply with the law at all times. Do not post any information or engage in any social 

media activity that may violate applicable local, state, or federal laws or regulations. 

● Do not engage in any discriminatory, harassing, or retaliatory behavior in violation of 

AIMS policy. 

● Respect copyright, fair use, and financial disclosure rules and regulations.  Identify all 

copyrighted or borrowed material with proper citations and/or links. 

● Maintain the confidentiality of AIMS’ trade secrets and private or confidential information. 

Trade secrets may include information regarding the development of systems, processes, 

products, know-how, and technology.  Do not post internal reports, policies, procedures, 

or other internal business-related confidential communications.  This prohibition applies 

both during and after your employment with AIMS. 

● You may not engage in social media activities during working hours. Do not use your 

AIMS e-mail address to register on social media websites, blogs, or other online tools 

utilized for personal use. 

● Always be fair and courteous to fellow employees, students, parents, or other people who 

work on behalf of AIMS. Avoid posting statements, photographs, video, or audio that could 

be reasonably viewed as malicious, obscene, threatening, or intimidating, that disparage 

employees, students, parents, or other people who work on behalf of AIMS, or that might 

constitute harassment or bullying. 

● Make sure you are always honest and accurate when posting information or news, and if 

you make a mistake, correct it quickly. Never post any information or rumors that you 

know to be false about AIMS, fellow employees, students, parents, people working on 

behalf of AIMS, or other schools. 

● Express only your personal opinions. Never represent yourself as a spokesperson for AIMS 

unless authorized to do so. If you publish social media content that may be related to your 

work or subjects associated with AIMS, make it clear that you are not speaking on behalf 

of AIMS and that your views do not represent those of AIMS, fellow employees, students, 

parents, or other people working on behalf of AIMS. It is best to use a disclaimer such as, 

“The postings on this site are my own and do not necessarily reflect the views of AIMS.” 

● Never be false or misleading with respect to your professional credentials. 
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In the event you have any questions about whether a particular social media activity may involve 

or implicate AIMS, or may violate this policy, please contact Human Resources and the 

Communications and Marketing Department. 

Social media is in a state of constant evolution, and AIMS recognizes that there will likely be 

events or issues that are not addressed in these guidelines. Thus, each AIMS employee is 

responsible for using good judgment and seeking guidance, clarification, or authorization before 

engaging in social media activities that may implicate this policy. 

SUPPLIES 

Teachers 

● Be economical with your supplies.  Do not waste EXPO markers, paper, tape, etc. 

● Before making an order, check with other teachers to see if some supplies (i.e. a class set 

of scissors or markers) can be shared. 

● Be sure to set classroom printers on ECO saving mode to reduce toner waste. 

● Do not use the printer for personal use. It should only be used to print school-related 

documents. 

● Always check the supply closet or with the administrative assistant for general office 

supplies. 

● Recycle all reusable office supplies and equipment. 

● If you have something in your class that you no longer use, please return it to the office 

or give it to another teacher who will use it (i.e. overhead projector, stapler, bins, etc.). 

● Do not load your desk and closet with supplies you do not use. 

● Do not throw away any hanging folders or manila folders.  Reuse them. 

Students 

● On the first day of school, give students a list of supplies they will need for the school year 

(see sample memo). The list should include a box of tissues to be collected by you and used 

throughout the school year. 

● If students cannot afford supplies, the office will provide them with what they need. 

● Give detentions to students who do not come to school ready with all their school supplies, 

but first inquire of the reason. 

● All textbooks must be covered. 

● No permanent markers are allowed 
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Order Form 

Teacher: ______________________________ Grade:_________  

Date: ______________________________  

Page Number 

and Catalog or 

Website 

Item Number Item Description Quantity Price 
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SECTION 5: EMPLOYMENT POLICIES AND PRACTICES 

EQUAL EMPLOYMENT OPPORTUNITY  

American Indian Model School District is an equal employment opportunity employer and makes 

employment decisions, including, but not limited to, hiring, firing, promotion, demotion, training, 

and/or compensation, on the basis of merit.  Employment decisions are based on an individual’s 

qualifications as they relate to the job under consideration. The AIMS’ policy prohibits unlawful 

discrimination based on race, religious creed (which includes religious dress and grooming 

practices), color, national origin, ancestry, physical disability, mental disability, medical condition, 

genetic information, marital status, sex (which includes pregnancy, childbirth, breastfeeding, and 

related conditions), gender, gender identity, gender expression, age, sexual orientation, military or 

veteran status, or any other consideration made unlawful by federal, state or local laws, ordinances, 

or regulations. All such discrimination is unlawful. 

AIMS is committed to complying with all applicable laws providing equal employment 

opportunities. This commitment applies to all persons involved in the operations of AIMS and 

prohibits unlawful discrimination by any employee of AIMS, including supervisors and co-

workers. 

To comply with applicable laws ensuring equal employment opportunities to qualified individuals 

with a disability, AIMS will make a good faith effort to provide reasonable accommodations for 

the known physical or mental limitations of an otherwise qualified applicant or employee with a 

disability, unless undue hardship would result to AIMS. An applicant or employee who believes 

he or she requires an accommodation in order to perform the essential functions of the job should 

contact Human Resources and request such an accommodation, specifying what accommodation 

he or she needs to perform the job. AIMS will analyze the situation, engage in an interactive 

process with the individual, and respond to the individual’s request. 

AT-WILL EMPLOYMENT  

Unless an Employee enters into a Fixed Term Employment Agreement that provides for 

“Termination for Cause” (as defined therein), all employment at AIMS is “at will.” This means 

that both the Employee and AIMS have the right to terminate the Employee’s employment at any 

time, with or without advanced notice, and with or without cause. The Employee also may be 

demoted or disciplined and the terms of his or her employment may be altered at any time, with or 

without cause, and with or without advance notice, at the discretion of AIMS.   

Subject to this Employment At-Will provision, Employee shall be employed during the school 

year beginning no earlier than July 1, 2016 and concluding no later than June 30, 2017 (“School 

Year”). Pursuant to the Employee At-Will provision of this Handbook, either party has the right 

to terminate the Employee’s employment at any time, with or without advance notice, and with or 

without cause whether effective before or after the expiration of the stated School Year.  By signing 

the Handbook Acknowledgement, the Employee acknowledges and understands that he or she has 
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entered into this employment relationship with AIMS voluntarily and acknowledges and 

understands that there is no specific length or agreed upon period of employment. 

UNLAWFUL HARASSMENT AND DISCRIMINATION 

AIMS is committed to providing a work environment free of unlawful harassment and 

discrimination. AIMS’ policy prohibits harassment and discrimination based on race, religious 

creed (which includes religious dress and grooming practices), color, national origin, ancestry, 

physical disability, mental disability, medical condition, genetic information, marital status, sex 

(which includes pregnancy, childbirth, breastfeeding, and related conditions), gender, gender 

identity, gender expression, age, sexual orientation, military or veteran status, or any other 

consideration made unlawful by federal, state or local laws, ordinances, or regulations.  All such 

harassment is unlawful. 

AIMS’ unlawful harassment and discrimination policy applies to all persons involved in the 

operation of AIMS and prohibits unlawful harassment and discrimination by any employee of 

AIMS, including supervisors and co-workers. AIMS will take all reasonable steps to prevent or 

eliminate harassment and discrimination by non-employees, including customers, clients, and 

suppliers, who have workplace contact with our employees. 

Prohibited unlawful discrimination includes, but is not limited to, the following behaviors: 

● Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted 

comments. 

● Visual conduct such as derogatory posters, photography, cartoons, drawings, or gestures. 

● Physical conduct such as assault, unwanted touching, blocking normal movement, or 

interfering with work because of sex, race, or any other protected basis. 

● Retaliation for having reported or threatened to report harassment or discrimination. 

California Education Code Section 212.5 defines sexual harassment as any unwelcome sexual 

advances, requests for sexual favors, or other verbal, visual, or physical conduct of a sexual nature 

made by someone from or in the work or educational setting, under the following conditions: 

● Submission to the conduct is explicitly or implicitly made a term or a condition of an 

individual’s employment, academic status, or progress. 

● Submission to, or rejection of, the conduct by the individual is used as the basis of 

employment or academic decisions affecting the individual. 

● The conduct has the purpose or effect of having a negative impact upon the individual’s 

work or academic performance, or of creating an intimidating, hostile, or offensive work 

or educational environment. 
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● Submission to, or rejection of, the conduct by the individual is used as the basis for any 

decision affecting the individual regarding benefits and services, honors, programs, or 

activities available at or through the educational institution. 

Sexual harassment may include, but is not limited to: 

● Unwelcome verbal conduct such as suggestive or derogatory comments, sexual 

innuendos, slurs; unwanted sexual advances, invitations, or comments; pestering for 

dates; making threats; or spreading rumors about or rating others as to sexual activity or 

performance. 

● Unwelcome visual conduct such as displays of sexually suggestive objects, pictures, 

posters, written material, cartoons, or drawings; graffiti of a sexual nature; or use of 

obscene gestures. 

● Unwelcome physical conduct such as unwanted touching, pinching, kissing, patting, 

hugging, blocking of normal movement, or assault; or interference with work or study 

directed at an individual because of the individual’s sex, sexual orientation, or gender. 

● Threats, demands, or pressure to submit to sexual requests in order to keep a job or 

academic standing or to avoid other losses, and offers of benefits in return for sexual 

favors. 

This policy applies to all phases of employment, including, but not limited to, recruiting, testing, 

hiring, upgrading, promotion, demotion, transfer, layoff, termination, rates of pay, benefits, and 

selection for training. 

If you believe you have been subjected to unlawful harassment or discrimination, please follow 

the complaint procedure outlined below. Employees must report conduct prohibited by this policy 

whether or not they are personally involved. 

UNLAWFUL RETALIATION 

AIMS prohibits retaliation against any employee because of the employee’s opposition to a 

practice or conduct the employee reasonably believes to be unlawful or because of the employee’s 

lawfully protected participation in an investigation or proceeding. Any retaliatory adverse action 

because of such opposition or participation may be unlawful and will not be tolerated. All such 

retaliation is unlawful. 

If you believe you have been subjected to unlawful retaliation, please follow the complaint 

procedure outlined below. 

COMPLAINT PROCEDURE—DISCRIMINATION, HARASSMENT, RETALIATION 

Employees must report all incidents believed to be unlawful discrimination, harassment, or 

retaliation. If you believe you have been subjected to any form of such unlawful conduct, submit 
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a complaint, preferably in writing, to your supervisor or Human Resources. If these individuals 

are not available, or in the event that you believe that one of these individuals has engaged in 

inappropriate behavior in violation of these policies, submit a complaint to any other supervisor as 

soon as possible. Supervisors must report any and all conduct of which they are made aware, which 

violates, or may violate, policies regarding unlawful discrimination, harassment, or retaliation to 

the Superintendent of AIMS or other upper-level managers, as appropriate. Your complaint should 

be specific and should include the names of the individuals involved and the names of any 

witnesses. 

AIMS encourages all employees to immediately report any incidents of unlawful discrimination, 

harassment, and/or retaliation so that complaints can be quickly and fairly resolved. If you receive 

such a complaint from a fellow employee, report it immediately to your supervisor or the 

Superintendent of AIMS. If these individuals are not available, report it to any other supervisor.  

All complaints will be handled as confidentially as possible and information will be disclosed only 

as it is necessary to complete the investigation and resolve the matter. 

Upon notice of such a complaint, AIMS will promptly undertake an effective, thorough, and 

objective investigation and attempt to resolve the situation. If AIMS determines that unlawful 

conduct or a violation of applicable policies has occurred, effective remedial action will be taken 

in accordance with the circumstances involved. Any employee determined by AIMS to be 

responsible for unlawful discrimination, harassment, and/or retaliation will be subject to 

appropriate disciplinary action, up to and including termination. Appropriate action will also be 

taken to deter future conduct. 

There will be no retaliation against any employee who brings a complaint in good faith or who 

honestly assists in investigating such a complaint, even if the investigation produces insufficient 

evidence that there has been a violation, or if the charges cannot be proven.  

 

ANTI-VIOLENCE POLICY 
 

AIMS is committed to providing a workplace that is free from acts of violence or threats of 

violence. In keeping with this commitment, AIMS has established a strict policy that prohibits any 

employee from threatening or committing any act of violence in the workplace, while on duty, 

while on school-related business, or while operating any vehicle or equipment owned or leased by 

AIMS. This policy applies to all employees. 

In order to achieve our goal of providing a workplace that is secure and free from violence, AIMS 

must enlist the support of all employees. Compliance with this policy and our commitment to a 

zero-tolerance policy with respect to workplace violence is every employee’s responsibility. 

Compliance with this anti-violence policy is a condition of employment. Due to the importance of 

this policy, employees who violate any of its terms, who engage in or contribute to violent behavior, 

or who threaten others with violence may be subject to disciplinary action, up to and including 

immediate termination. 
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Employees are required to report any incident involving a threat of violence or act of violence 

immediately to their supervisor, Head of Schools, or Superintendent. If these individuals are not 

available, report the incident to any other supervisor and report the incident to the Superintendent 

as soon as he or she is available. All reports will be investigated by AIMS and appropriate 

corrective action will be taken. 

If an employee becomes aware of an imminent act of violence, a threat of imminent violence, or 

actual violence, emergency assistance must be sought immediately. In such situations, the 

employee should contact the law enforcement authorities by dialing 911. Immediately after 

contacting the law enforcement authorities, the employee must report the incident to the 

Superintendent. 

Employees should immediately inform their supervisor or the Head of School about any workplace 

security hazards. If these individuals are not available, the employee should immediately inform 

any other supervisor so that appropriate action can be taken. 

There will be no retaliation against any employee who brings a complaint in good faith under the 

Workplace Anti-Violence Policy or who honestly assists in investigating such a complaint, even 

if the investigation produces insufficient evidence that there has been a violation, or if the charges 

cannot be proven. However, disciplinary action may be taken against employees who, in bad faith, 

make false or frivolous accusations. 

 

DRUG AND ALCOHOL ABUSE POLICY 
 

Our employees are our most valuable resource, and their own health and safety are therefore 

serious concerns. We will not tolerate any drug or alcohol related conduct that imperils the health 

and well-being of our employees. Further, the use of illegal drugs and abuse of controlled 

substances is inconsistent with law abiding behavior expected of all citizens. Employees who use 

illegal drugs or abuse other controlled substances or alcohol tend to be less productive, less reliable, 

and prone to greater absenteeism resulting in the potential for increased cost and risk. 

We believe our employees have the right to work in an alcohol and drug-free environment and to 

work with persons free from the effects of alcohol and drugs. Employees who abuse alcohol or 

drugs are a danger to themselves, students, and to other employees. We are therefore committed 

to maintaining a safe and healthy workplace free from the influence of alcohol and drugs.  We 

hope all employees will join with us in achieving our goal of a safe and productive drug-free 

workplace. 

 

For purposes of this policy, “illegal drugs” includes, but is not limited to, substances that are 

prohibited by law (such as cocaine, heroin, etc.), controlled substances, marijuana (including 

medicinal marijuana), and prescription drugs (if they are not prescribed for the person using them 

and/or not being used as prescribed). “Drug paraphernalia” means any accessory for the use, 
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possession, manufacture, distribution, dispensation, purchase, or sale of illegal drugs.  “Under the 

influence” means that the employee is affected by alcohol and/or illegal drugs in any detectable 

manner. 

 

Prohibited Use 

 

AIMS prohibits the following: 

● Use, possession, manufacture, distribution, dispensation, purchase, or sale of alcohol (if 

unauthorized), illegal drugs, or drug paraphernalia on AIMS premises or AIMS business 

or during working hours. 

● Storing alcohol (if unauthorized), illegal drugs, or drug paraphernalia in a locker, desk, 

automobile, or other repository on AIMS premises. 

● Being under the influence of alcohol (if unauthorized) or illegal drugs on AIMS premises 

or AIMS business or during working hours. 

● Refusing to submit to an inspection when requested by management. 

● Failure to keep all prescribed medicine in its original container, which identifies the drug, 

date of prescription, and the prescribing doctor. 

● Smoking and the use of any tobacco products on AIMS property including 

AIMS-owned, leased, or contracted buildings, and in AIMS vehicles at all times, 

by all persons, including employees, students, and visitors at any school or 

AIMS site or attending any school-sponsored events. 

Employees are required to notify administration of any criminal drug and alcohol statute 

conviction for a violation occurring in the workplace no later than five (5) days after such 

conviction. Within thirty (30) days of receiving the notice, AIMS shall take appropriate 

administrative or disciplinary action. 

In addition, if you are required to take any kind of prescription or nonprescription medication that 

will affect your job performance, you are required to report this to your supervisor.  Your 

supervisor will determine if it is necessary to temporarily place you on another assignment or take 

other action as appropriate to protect the safety of you, other employees, and students. 

Searches 

AIMS may at times conduct unannounced searches of AIMS property for alcohol, illegal drugs, 

drug paraphernalia, and/or unauthorized controlled substances or to ensure compliance with this 

or any other policy. This includes desks, storage areas, and rooms normally used to store 

employees’ personal property. As a result, employees do not have an expectation of privacy in 

this regard. 

Additionally, whenever AIMS suspects that an employee has sold, purchased, used, or possessed 

alcohol, illegal drugs, drug paraphernalia, and/or unauthorized controlled substances on AIMS 

premises, AIMS may inspect the employee’s personal effects (including parcels, purses, bags, and 
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briefcases) or automobile on AIMS property. As a result, employees do not have an expectation 

of privacy in this regard. 

Violations 

Compliance with this policy is a condition of employment at AIMS. Failure or refusal of an 

employee to cooperate fully, sign any required document, or submit to any inspection will result 

in discipline, up to and including termination. Furthermore, any violations of this policy may result 

in disciplinary action, up to and including termination, at AIMS’ sole discretion. 

Employees should be aware that participation in a rehabilitation program will not necessarily 

prevent the imposition of disciplinary action, including termination, for violation of this policy.  

Employees who undergo voluntary counseling or treatment and who continue to work, if any, must 

meet all established standards of conduct and job performance. 

Because the use, sale, purchase, possession, or furnishing of an illegally obtained substance is a 

violation of the law, AIMS may report such illegal drug activities to an appropriate law 

enforcement agency. 

IMMIGRATION COMPLIANCE 

AIMS is committed to full compliance with federal and state immigration laws. These laws require 

that all individuals pass an employment verification procedure before they are permitted to work. 

This procedure has been established by law and requires that every individual provide satisfactory 

evidence of his or her identity and legal authority to work in the United States no later than three 

business days after he begins work. Accordingly, all new hires must go through this procedure. 

EMPLOYEE CLASSIFICATIONS 

Upon hiring, all employees are classified as exempt or non-exempt, full-time or part-time, and 

regular or temporary. All employees are either exempt or non-exempt according to provisions of 

applicable wage and hour laws. These classifications do not guarantee employment for any specific 

length of time. Employment is at the mutual consent of the employee and AIMS.   

Exempt Employees 

Pursuant to the federal Fair Labor Standards Act and applicable state laws, exempt employees are 

those who exercise the requisite degree of discretion and independent judgment and perform 

certain administrative, professional, and/or executive duties, or those who are considered 

outside/inside sales personnel under the law.  Exempt employees are not entitled to overtime pay.   

Non-Exempt Employees 

Pursuant to the Fair Labor Standards Act and applicable state laws, non-exempt employees are 

entitled to overtime pay. Non-exempt employees may have to work hours beyond their normal 

schedules as work demands require. If this results in working more than 8 hours in one day or 40 
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hours in one week, non-exempt employees will receive overtime compensation in accordance with 

state and federal law. Non-exempt employees are required to take meal and rest periods in the 

manner described in this Handbook. 

Regular Employees 

Regular employees are those who are hired to work on a regular schedule. Regular employees may 

be classified as full-time or part-time. 

Full-Time Employees 

An employee who is regularly scheduled to work and regularly works at least 40 hours per week 

is considered a regular full-time employee. 

Part-Time Employees 

 

An employee who is regularly scheduled to work and regularly works fewer than 40 hours but 

more than 30 hours per week is considered a regular part-time employee with benefits. An 

employee who is regularly scheduled to work and regularly works fewer than 30 hours per week 

is considered a regular part-time employee WITHOUT benefits. A regular part-time employee 

WITHOUT benefits is not eligible to earn, accrue, or participate in any AIMS benefits program, 

except as otherwise required by law, such as Paid Sick Leave. 

Temporary Employees 

 

An employee who is hired for a particular project or job of limited or definite duration (short-term) 

is considered a temporary employee. A temporary employee is not eligible to earn, accrue, or 

participate in any AIMS benefits program, except as otherwise required by law. 

An employee will not change from one status to any other status or classification simply because 

of the number of hours that the employee is scheduled to work or the length of time spent as an 

employee. The status of a temporary employee may change only if the employee is notified of the 

change in status, in writing, by the Head of School or Superintendent. 

JOB DUTIES 

You will receive a job description and your supervisor will explain your job responsibilities and 

the performance standards expected of you. Be aware that your job responsibilities may change at 

any time during your employment. From time to time, you may be asked to work on special 

projects or to assist with other work necessary or important to the operation of AIMS. Your 

cooperation and assistance in performing such additional work is expected. 

AIMS reserves the right, at any time, with or without notice, to transfer, demote, suspend, 

administer discipline, change job responsibilities, and change the terms and conditions of 

employment at its sole discretion. 
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PAYMENT OF WAGES 

Employees are paid semi-monthly (twice per month). If a payday falls on a weekend or holiday, 

employees will be paid on the preceding workday. Employees are required to report any 

overpayment of wages to the Office. Any discrepancies or shortages in the calculation of wages 

should be reported as soon as possible after payday. 

EXPENSE REIMBURSEMENTS 

Employees shall be reimbursed for approved out-of-pocket expenditures for materials and supplies. 

All expenses claimed must be recorded on a reimbursement form and submitted with the original 

receipts for pre-approval of the Head of Schools or designee. If permission for the expenditure is 

not requested and approved before the purchase, reimbursement is not guaranteed. 

OVERTIME 

All non-exempt employees are required to obtain approval from their supervisor prior to working 

overtime. Failure to obtain such approval may subject an employee to discipline, up to and 

including termination. Overtime compensation will be paid in accordance with all state and federal 

laws. 

WORKDAY AND WORKWEEK 

The work schedule for employees shall be in accordance with the 2016-2017 school year calendar, 

and each employee’s employment agreement, should one exist. 

For purposes of calculating overtime, AIMS’ standard workweek begins on Sunday at 12:01 a.m. 

and ends on Saturday at 12:00 a.m. (midnight).  The standard workday is 12:01 a.m. to 12:00 a.m. 

(midnight) each day.  

MEAL AND REST PERIODS 

Meal Periods: All non-exempt employees must take an uninterrupted meal period of at least 30 

minutes each day they work more than 5 hours. You must commence the meal period before you 

complete your fifth hour of work. Thus, if you begin working at 8:30 a.m., for example, you must 

take your meal period prior to 1:30 p.m.  In addition, you must record the actual times that you 

stop and start work to take a meal period. All non-exempt employees must take an uninterrupted 

meal period of at least 30 minutes each day they work more than 10 hours.  You must commence 

the meal period before you complete your tenth hour of work.  Meal periods are unpaid. 

Rest Periods: All non-exempt employees are authorized, permitted, and strongly encouraged to 

take a 10-minute rest period every 4 hours worked or major fraction thereof.  Ordinarily, this 

amounts to two 10-minute rest periods per 8-hour workday.  The first rest period should be taken 

roughly in the middle of the 4-hour work period prior to lunch, and the second rest period should 

be taken roughly in the middle of the 4-hour work period following lunch.  You do not need to 

record the times of these rest periods.  You will be paid for the time spent on your rest periods. 
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During your meal periods and rest periods, you may not work at all. You are excused from all 

duties. In addition, please understand that you may not join together required meal or rest periods 

in order to take a longer break. Also, you may not miss a required meal or rest period in order to 

start work later or leave work earlier. 

In the rare event that you believe you cannot take a meal or rest period, or you are unable to take 

a full meal or rest period pursuant to AIMS policy, you must notify your supervisor in advance 

whenever possible (and, in any event, as soon as possible) so that the proper measures may be 

taken. 

Failure to comply with the AIMS’ policy regarding meal and/or rest periods can lead to discipline, 

up to and including termination. 

TIMEKEEPING 

To ensure compliance with all applicable laws, non-exempt employees must accurately record all 

hours worked. This means they must clock in and out whenever they begin, cease, or resume 

working during the course of a workday. While you need not clock out and in during your rest 

periods, you must clock out and in during your meal periods. Under no circumstances may one 

employee clock in or out for another employee.   

Exempt employees may also be expected to record their time worked and report absences from 

work due to personal needs or illness. 

Recording inaccurate time on your timesheet or recording time on another employee’s timecard is 

a violation of AIMS policy and may result in discipline, including immediate termination.  

Employees are strictly prohibited from working “off the clock” or failing to record all time worked. 

Falsification of any timecard may result in disciplinary action, up to and including termination. 

PERSONNEL FILES AND RECORD KEEPING PROTOCOLS 

The Head of School or his or her designee shall maintain a confidential personnel file for each 

employee. All information in personnel files is strictly confidential, as is all payroll information.  

Any employee who violates this confidentiality is subject to discipline including discharge. 

To keep our personnel records accurate and to comply with state and federal laws, you must notify 

your supervisor immediately of any change(s) in the following personnel information: 

● Your name (whether by marriage or otherwise). 

● Your home address and telephone number. 

● Who to inform in case of an emergency, including names and home and work telephone 

numbers and addresses. 

● Withholding tax information (your marital status and correct number of dependents). 
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● Completion of education. 

● Change of beneficiary on group life insurance. 

PERFORMANCE APPRAISALS 

At regular intervals, your immediate supervisor will provide you with a written evaluation of your 

work performance. The purpose of these reviews is to identify strengths, recognize areas for 

improvement and skill development, encourage growth, and develop strategies within a supportive 

team. This evaluation typically includes ratings in the following areas: quantity and quality of 

work, work habits and attitudes, interpersonal skills, dependability, and attendance. For new 

employees, there will be an interim performance review after the first ninety (90) days of 

employment, which will include an employee self-evaluation. For returning employees, 

performance evaluations will be completed annually. Your supervisor will discuss the evaluation 

with you and a copy of the completed form will be given to you. If you do not receive your 

evaluation, ask your supervisor about it. The performance appraisal form also offers you an 

opportunity to indicate if you believe you are working out of class, i.e. whether you are performing 

duties different from the ones listed in your class description. It is important for you to provide 

this information so that your position is classified and compensated appropriately. 

All employees shall have the right to make their own written comments in response to the 

observations or review findings. This response will be attached to the observation and/or 

evaluation and kept in the employee’s confidential personnel file. 

EMPLOYEE DISCIPLINARY ACTION: CAUSES FOR SUSPENSION, DEMOTION, 

AND DISMISSAL 

The following conduct is prohibited and will not be tolerated by AIMS. This list of prohibited 

conduct is illustrative only; other types of conduct injurious to security, personal safety, employee 

welfare, and AIMS’ operations also may be prohibited. Violation of the following standards may 

result in disciplinary action, up to and including immediate termination.  

● Falsification of employment records, employment information, or other AIMS records. 

This includes making false statements or omitting material information in the application 

procedure for employment. 

● Falsifying any time record. 

● Theft, damage, or destruction of any AIMS property or the property of any employee or 

client. 

● Removing or borrowing AIMS property without prior authorization. 

● Unauthorized use of AIMS equipment, time, materials, or facilities. 

● Provoking a fight or fighting during working hours or on AIMS property. 
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● Participating in horseplay on work time or on AIMS premises. 

● Carrying firearms or any other dangerous weapons on AIMS premises at any time. 

● Causing, creating, or participating in a disruption of any kind during working hours. 

● Insubordination, including, but not limited to, failure or refusal to obey the legitimate 

orders or instructions of a supervisor or member of administration, or the use of abusive 

or threatening language toward a supervisor or member of administration. 

● Using abusive, profane, threatening, indecent, or foul language and/or having 

inappropriate physical contact with students or other employees at any time on AIMS 

premises. 

● Unreported absences. 

● Failure to observe working schedules, including meal and rest periods. 

● Sleeping or malingering on the job. 

● Working overtime without authorization or refusing to work assigned overtime. 

● Working “off the clock” or failing to record or report all hours worked. 

● Failing to keep confidential information pertaining to students. 

● Violation of any safety, health, security, or other AIMS policies, rules, or procedures. 

● Committing a fraudulent act or a breach of trust under any circumstances. 

● Engaging in unlawful harassment, discrimination, or retaliation. 

● Making false or malicious statements about any employee or the AIMS. 

● Gambling of any type on AIMS premises.  

● Intentionally supplying false information in order to obtain a leave of absence or other 

benefits from AIMS.  

● Poor attendance, including, but not limited to, habitual tardiness and/or absenteeism, 

leaving early without permission, absence from work without permission, and abuse of 

time during work hours, to the extent permitted by law. 

● Unsatisfactory work performance. 

● Performing unauthorized work on AIMS work time. 
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● Failure to report incidents of child abuse. 

● Willful and persistent violation of provisions of the Education Code or the Board of 

Education or school charter. 

For employees with a written contract of employment that provides for termination “For Cause,” 

“Cause” shall include, but is not limited to: breach of the employment agreement or the employee’s 

failure to perform his/her duties as set forth in the employment agreement, as defined by law, or 

as specified in the employee’s job specification; the employee’s failure or refusal to comply with 

the lawful and reasonable direction of his/her supervisor, or the policies, standards and/or rules of 

AIMS; if it is determined that employee has conducted him/herself in an unprofessional, unethical, 

illegal or fraudulent manner, or has acted in a manner detrimental to the reputation, character or 

standing of AIMS.   

USE OF AIMS TELEPHONES, INTERNET, AND E-MAIL SYSTEM 

Telephones in AIMS schools and offices are to be used only for official business with the exception 

of a personal emergency in which conversations must be kept as brief as possible. Outgoing 

personal calls should be made on your personal cell phone only during lunch and break periods so 

that they will not interfere with work. Personal business, including the handling of personal mail, 

e-mail, text messages, and telephone calls should be completed outside of your working hours. 

Remember that your AIMS’ email account is reserved for AIMS’ business purposes only.   

Employees are reminded that AIMS various electronic communications systems, including, but 

not limited to, its electronic devices, computers, telephones, e-mail accounts, video conferencing, 

voice mail, facsimiles, internal and external networks, computers, PDAs, tablets, and AIMS-issued 

cell phones, are the property of AIMS. All communications and information transmitted by, 

received from, or stored in these systems are AIMS records. 

As a result, AIMS may, and does, monitor its employees’ use of these electronic communication 

systems, including for social media activities, from time to time, AIMS may monitor such activities 

randomly, periodically, and/or in situations when there is reason to believe that someone associated 

with the school has engaged in a violation of this, or any other, AIMS policy. As a result, 

employees do not have a reasonable expectation of privacy in their use of or access to AIMS’ 

various electronic communications systems. 

Your use of the AIMS’ e-mail, internet, and computer systems has no guarantee of privacy 

CHANGE OF CONTACT INFORMATION 

Promptly report any change of home address or telephone number by completing a name and 

address card with the current information and submitting it to your time reporter. 



 

94 

PERSONAL PROPERTY 

It is your responsibility to ensure that your handbag, wallet, and other personal property are kept 

locked in a safe place while at work. The school is not responsible for damage to, or theft of, 

private property, unless the school has been negligent. We recommend that employees not bring 

expensive items to school which may be stolen, such as iPads, mobile phones, and jewelry. The 

school does not accept responsibility for these items and is therefore not obliged to pay 

compensation for lost or stolen items.  

SOLICITATION & DISTRIBUTION 

AIMS feels very strongly that work time is for work. Therefore, in the interests of our students, 

there will be no solicitation of any kind by any employee during the working time of the employee 

soliciting or the employee being solicited. Solicitation is permitted only during non-working time, 

such as break times, meal periods, and before checking in for work or after checking out of work. 

In addition, distribution of literature is prohibited during working time and in working areas. 

Exceptions to this rule for charitable organizations or charitable purposes require the advance 

approval of the Head of School. 

Non-employees are prohibited from solicitation and distribution for any purpose on AIMS 

premises at any time. 

Employees are not to utilize AIMS facilities or return to the work site outside of regular working 

hours unless prior approval from the Head of School has been granted. Employees may be on 

AIMS premises only when they are on duty, scheduled to work, or have received advance approval 

from the Head of School.   

HEALTH AND SAFETY POLICY 

The safety of students and staff is among the highest of priorities for AIMS. Injuries and illnesses 

create personal loss to employees, students, and their families, and reduce the AIMS’ ability to 

provide quality education. It is AIMS’ position that all accidents are preventable. Each employee 

is expected to obey safety rules and to exercise caution in work activities. Site administrators have 

primary responsibility for providing a safe working and learning environment and are accountable 

for ensuring strict compliance with applicable health and safety requirements. All supervisory 

employees, from executives to first line supervisors, share responsibility for ensuring the safety of 

students and staff. Employees should immediately inform their supervisor about any workplace 

accidents or security hazards. If this individual is not available, the employee should immediately 

inform any other supervisor so that appropriate action can be taken. 

Employees should not transport students unless it relates to a school function and has been 

approved by AIM Schools. 

When an accident or injury occurs on school property, it should be reported immediately to the 

Site Administrator. An Incident Report form should be completed as soon as possible. This form 

is available at the front office. 
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FINGERPRINT POLICY 

All employees of the AIMS are fingerprinted and the prints are transmitted to the California 

Department of Justice and the Federal Bureau of Investigation for a criminal conviction records 

check. AIMS will bear the cost of DOJ background checks.  No employee will be permitted to 

perform any of the duties of his/her position until this processing has been completed and it is 

determined that there is no criminal conviction that would prohibit the employee from working 

with students and staff. 

INFORMATION PROTECTION POLICY 

It is the policy of AIMS to protect sensitive and confidential information. Every employee of the 

school district must ensure the proper protection of information, either in paper or electronic form. 

Employees are not to take sensitive records home nor leave them lying unprotected in the open, 

such as on a desk, where they can be accessed. Employees are not to convert sensitive information 

into an electronic format and send it unprotected through email or over the internet. Whenever 

requests for access to information are made, employees should check with the data owner 

(specified individuals who collect or use the information on behalf of AIMS). It is best to err on 

the side of protecting information. 

All information relating to students including names, addresses, contact numbers, and progress 

information is confidential information and may not be shared with unauthorized parties. All 

records concerning pupils shall be kept strictly confidential and be maintained in separate files. 

Please note: The release of unauthorized confidential information may result in immediate 

dismissal and the filing of criminal charges. When in doubt, check with the Dean and Head of 

School. 

NEW HIRES 

Classroom and instructional aides must submit all required paperwork listed below to the Human 

Resources Generalist.   

Please review the checklist below and check with the Human Resources Office if you need any 

forms: 

 Requirements 

1. 
A cover letter, resume, and official transcripts (from all colleges and universities you 

attended). 

2. TB Test Result (must be administered within the last 4 years). 

4. 
A receipt for your Livescan background check for FBI and DOJ. (Note: if we do not get a 

result within 2 weeks, it is your responsibility to follow-up). 

5. 
W-4 forms and health insurance enrollment forms.  It is the employee’s responsibility to 

report any changes in filing status to HR and to fill out a new W-4 form. 
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6. Proof of registration for any tests you need: CBEST, CSET, Teaching Foundations, etc. 

7. Credential Clearance or proof of enrollment in a credentialing program. 

8. Pick up keys and complete supply order list.  

 

 

AIM schools will work with universities to complete the credential program.  

Keep the administrator informed of your progress toward completing your credential program. 

AIMS teachers are required to hold a current California Commission on Teacher 

Credentialing certificate, permit, or other document equivalent to that which a teacher in 

other public schools would be required to hold.  

 

EMPLOYEE DISPUTE RESOLUTION PROCESS 

AIMS offers dispute resolution procedures to provide employees who have a complaint concerning 

conditions of employment with an internal avenue for resolution. The concern or complaint will 

heard by the Site Administrator. He or she, or any designee, will be accessible and ready to hear 

suggestions and complaints. The school cannot act on any problem unless it is aware of it, so 

complaints must be put in writing as soon as possible. The Site Administrator will provide a written 

response within five (5) business days. If the response is not satisfactory to the complainant, then 

the complaint may be submitted in writing to the Board and will be placed on the agenda for the 

next regular Board meeting. The Complainant may address the Board and make a suggestion for 

resolution. The Board will issue a written response within five (5) business days. The Board’s 

decision shall be final. 

 

 

STAFF DRESS CODE POLICY 

AIMS employees are here to serve as role models for our students. We are to set the standard for 

professionalism and proper dress and should always project a professional image when on campus. 

The Staff Dress Code applies to all AIMS employees on all campuses with the exception of the 

P.E. aides and athletic coaches. 
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Appropriate dress for staff:  

1. Dresses and skirts no shorter than three inches above the knee. The slit of a dress or 

skirt must come no higher than three inches above the knee.  

 

2. Jeans are only permitted on Fridays with a professional top (blazer, dress-shirt, blouse). 

 

3. Low-cut blouses, see-through clothing, off the shoulder, halter style, or clothing which 

reveals the midriff are not permitted.  

 

4. Shoes and sandals without a back strap are not permitted. Flip-flops are not allowed.  

 

5. Athletic garments such as shorts, shoes/sneakers are only permitted for physical 

education teachers or coaches.  

 

6. Tattoos that are considered offensive, racist, vulgar, show scenes of violence, drug-

related, contain strong sexual imagery, gang related or contain obscene phrases may 

not be visible.  

 

7. Collared shirts are preferred. 

The following clothing items are not permitted: 

1. Jeans (except on Fridays) 

2. Carpenter or cargo pants 

3. Shorts 

4. T-shirts 

5. Hooded sweatshirts 

6. Tank tops/ halter tops 

7. Flip-flops 

 

There may be occasions when an employee may need to wear certain clothing for medical or 

religious reasons.  In this case, the employee must request an exception from the Head of School 

and may be asked to provide medical documentation that clearly describes the deviation from this 

dress code policy.  

If you have any questions, please ask your Supervisor. 
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SECTION 6: LEAVES AND VACATION 

VACATION/PERSONAL LEAVE 

Vacation time is granted to employees as defined in the current year school calendar (holidays and 

school breaks) and in each employee’s employment agreement, if one exists. 

In addition to the paid school holidays listed on the school calendar, classified employees (not 

Teachers) will accrue paid personal/vacation time per month beginning immediately upon hire, as 

defined in their employment agreement. There is a cap on personal/vacation day accrual.  Once 

the classified employee’s personal/vacation time reaches the maximum stated in his or her 

employment agreement, further accrual is suspended until the employee has reduced the balance 

below this limit.  In such a case, no personal/vacation time will be earned for the period in which 

the classified employee’s personal/vacation time was at the maximum. Accrued but unused 

personal/vacation will carry over from year to year, subject to this maximum accrual. Accrued but 

unused personal/vacation time will be paid out upon termination. Classified employees may use 

personal/vacation time beginning on the 30th day of employment. Personal/vacation time may be 

taken in minimum increments of two hours. Employee must provide his/her supervisor with 

reasonable advance notification, in writing, of the need to use personal/vacation days, if 

foreseeable. Requests for personal/vacation time may be denied based on the needs of the Charter 

School, or if adequate notice is not provided by the Employee.   

PAID SICK LEAVE (PSL) 

In satisfaction of the California Healthy Workplaces, Healthy Families Act, employees will be 

allotted PSL beginning immediately upon the effective date of employment as specifically 

provided in each employee’s employment agreement. For employees with no employment 

agreement, PSL will be granted according to law. Employees with no employment contract should 

contact Human Resources for a statement of your PSL allotment.  

PSL days are not accrued on an as-worked basis but rather are allotted to eligible employees on 

the first day of work each contract year for use in the current year. Employees may use PSL 

beginning on the 30th day after the effective date of employment. Employees may use their accrued 

PSL to take paid time off for the diagnosis, care, or treatment of an existing health condition of (or 

preventative care for) the employee or the employee’s family member.  Employee may also use 

PSL to take time off from work for reasons related to domestic violence, stalking, or sexual assault. 

For purposes of this policy, “family member” means a child, parent, spouse, registered domestic 

partner, grandparent, grandchild, or sibling of the employee. “Child” means a biological child, a 

foster child, an adopted child, a step-child, a child of a registered domestic partner, a legal ward, 

or a child of a person standing in loco parentis. “Parent” means a biological, foster, or adoptive 

parent, a step-parent, or a legal guardian of the employee or the employee’s spouse or registered 

domestic partner. “Spouse” means a legal spouse, as defined by California law. 
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Up to 72 hours of accrued PSL may be carried over from year to year.  Accrued but unused PSL 

in excess of 72 hours may not be carried over from year to year and will not be paid out upon 

termination. 

PSL may be taken in minimum increments of two hours. Employee must provide reasonable 

advance notification, orally or in writing, of the need to use PSL, if foreseeable. If the need to use 

PSL is not foreseeable, Employee must provide notice as soon as practicable. 

FAMILY AND MEDICAL LEAVE 

Eligible employees may request a family and medical leave of absence under the circumstances 

described below. Eligible employees are those who have been employed by the AIMS for at least 

12 months (not necessarily consecutive), have worked at least 1250 hours during the 12 months 

immediately prior to the family and medical leave of absence, and are employed at a worksite 

where there are 50 or more employees of the AIMS within 75 miles. 

Ordinarily, you must request a planned family and medical leave at least 30 days before the leave 

begins. If the need for the leave is not foreseeable, you must request the leave as soon as practicable. 

You should use the AIMS’ request form, which is available upon request from Human Resources. 

Failure to comply with this requirement may result in a delay of the start of the leave. 

A family and medical leave may be taken for the following reasons: 

1. The birth of an employee’s child or the placement of a child with the employee for foster 

care or adoption, so long as the leave is completed within 12 months of the birth or 

placement of the child; 

2. The care of the employee’s spouse, child, parent, or registered domestic partner with a 

“serious health condition”; 

3. The “serious health condition” of the employee; 

4. The care of the employee’s spouse, child, parent, or next of kin who is a member of the 

Armed Forces, including a member of the National Guard or Reserves, and who is 

undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, 

or is otherwise on the temporary disability retired list, for a serious injury or illness; or 

5. Any qualifying exigency as defined by the applicable regulations arising out of the fact 

that the employee’s spouse, child, or parent is on active duty (or has been notified of an 

impending call or order to active duty) in the Armed Forces in support of a contingency 

operation. 

A “serious health condition” is one that requires inpatient care in a hospital or other medical care 

facility or continuing treatment or supervision by a health care provider. You may take a leave 

under paragraph (2) above only if due to a serious health condition, your spouse, child, parent, or 

registered domestic partner requires your care or assistance as certified in writing by the family 
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member’s health care provider. If you are seeking a leave under paragraph (3) above, you must 

provide the AIMS with a medical certification from your healthcare provider establishing 

eligibility for the leave, and you must provide the AIMS with a release to return to work from the 

health care provider before returning to work. You must provide the required medical certification 

to the AIMS in a timely manner to avoid a delay or denial of leave.  You may obtain the appropriate 

forms from Human Resources. 

Family and medical leave may be taken for up to 12 work-weeks during the designated 12-month 

period (with the exception of qualifying leaves to care for a member of the Armed Services who 

has a serious illness or injury, which may be taken for up to a total of 26 workweeks of leave 

during a single 12-month period). The 12 month period will be defined as a “rolling twelve months” 

looking backward over the preceding 12 months to calculate how much family and medical leave 

time has been taken and therefore determine the amount of leave that is available.  All time off 

that qualifies as family and medical leave will be counted against your state and federal family and 

medical leave entitlements to the fullest extent permitted by law. 

You will be required to use any vacation/personal leave during unpaid family and medical leave.  

You will also be required to use any accrued paid sick leave during unpaid family and medical 

leave that is due to your own or a family member’s serious health condition. However, if an 

employee is receiving benefit payments pursuant to a disability insurance plan (such as 

California’s State Disability Insurance plan or Paid Family Leave program) or workers’ 

compensation insurance plan, the employee and AIMS may mutually agree to supplement such 

benefit payments with available vacation and/or paid sick leave. 

During a family and medical leave, group health benefits will be maintained as if you were 

continuously employed. However, you must continue to pay your share of applicable premiums 

(for yourself and any dependents) during the leave. 

If you do not return to work on the first workday following the expiration of an approved family 

and medical leave, you will be deemed to have resigned from your employment. Upon returning 

from such a leave, you will normally be reinstated to your original or an equivalent position and 

will receive pay and benefits equivalent to those you received prior to the leave, as required by 

law. In certain circumstances, “key” employees may not be eligible for reinstatement following a 

family and medical leave. AIMS will provide written notice to any “key” employee who is not 

eligible for reinstatement. 

If you have any questions concerning, or would like to submit a request for a family and medical 

leave of absence, please contact Human Resources. 

PREGNANCY DISABILITY LEAVE 

AIMS provides pregnancy disability leaves of absence without pay to eligible employees who are 

temporarily unable to work due to a disability related to pregnancy, childbirth, or related medical 

conditions. Employees should make requests for pregnancy disability leave to their supervisor at 

least 30 days in advance of foreseeable events and as soon as possible for unforeseeable events. A 



 

101 

health care provider’s statement must be submitted, verifying the need for such leave and its 

beginning and expected ending dates. Any changes in this information should be promptly reported 

to the AIMS.  Employees returning from pregnancy disability leave must submit a health care 

provider’s verification of their fitness to return to work. 

AIMS will make a good faith effort to provide reasonable accommodations and/or transfer requests 

when such a request is medically advisable based on the certification of a health care provider. 

When an employee’s health care provider finds it is medically advisable for an employee to take 

intermittent leave or leave on a reduced work schedule and such leave is foreseeable based on 

planned medical treatment because of pregnancy, AIMS may require the employee to transfer 

temporarily to an available alternative position. This alternative position will have equivalent rate 

of pay and benefits and must better accommodate recurring periods of leave than the employee’s 

regular job. 

Eligible employees are normally granted unpaid leave for the period of disability, up to a maximum 

of four months (or 17 1/3 weeks or 693 hours) per pregnancy.  Employees will be required to use 

any accrued paid sick time during any unpaid portion of pregnancy disability leave. Employees 

may also elect to use any accrued vacation time during any unpaid portion of pregnancy disability 

leave. If an employee is receiving benefit payments pursuant to a disability insurance plan (such 

as California’s State Disability Insurance plan or Paid Family Leave program), the employee and 

AIMS may mutually agree to supplement such benefit payments with available vacation and/or 

paid sick leave. 

Benefit accrual, such as vacation, paid sick leave, and holiday benefits, will be suspended during 

the approved pregnancy disability leave period and will resume upon return to active employment. 

Group health benefits will be maintained during the approved pregnancy disability leave as if you 

were continuously employed. However, you must continue to pay your share of applicable 

premiums (for yourself and any dependents) during the leave. 

So that an employee’s return to work can be properly scheduled, an employee on pregnancy 

disability leave is requested to provide the AIMS with at least one week’s advance notice of the 

date she intends to return to work. 

When an approved pregnancy disability leave ends, the employee will be reinstated to the same 

position, unless the job ceased to exist because of legitimate business reasons. An employee has 

no greater right to reinstatement to the same position or to other benefits and conditions of 

employment than if she had been continuously employed in this position during the pregnancy 

disability leave or transfer. If the same position is not available, the employee will be offered a 

comparable position in terms of such issues as pay, location, job content, and promotional 

opportunities, if one exists. An employee has no greater right to reinstatement to a comparable 

position or to other benefits or conditions of employment than an employee who has been 

continuously employed in another position that is being eliminated. 

If you have any questions regarding pregnancy disability leave, please contact the Human 

Resources Department. 



 

102 

UNPAID LEAVE OF ABSENCE (MEDICAL) 

In an effort to comply with its duty to accommodate employees with qualifying disabilities, AIMS 

will provide leaves of absence without pay when an employee is temporarily unable to work due 

to a mental or physical disability, certified in writing by his or her health care provider, unless such 

leave would cause an undue hardship to AIMS. Approved absences of less than two weeks are not 

treated as medical leaves of absences but rather as excused absences without pay.  Employees 

granted unpaid medical leave have no right to guaranteed reinstatement. 

Benefit accrual, such as vacation, paid sick leave, and holiday benefits, will be suspended during 

an unpaid medical leave period and will resume upon return to active employment.  Unless 

otherwise required by law, AIMS does not continue to pay premiums for health insurance coverage 

for employees on unpaid medical leave. However, if eligible, you may self-pay the premiums 

under the provisions of COBRA. 

DISCRETIONARY UNPAID LEAVE OF ABSENCE (NON-MEDICAL) 

AIMS may grant a discretionary leave of absence to employees in certain unusual circumstances.  

It is important to request any leave in writing as far in advance as possible, to keep in touch with 

your supervisor during your leave, and to give prompt notice if there is any change in your return 

date. If your leave expires and you have not contacted your supervisor or AIMS, AIMS will assume 

that you do not plan to return and that you have voluntarily terminated your employment.  

Employees do not continue to accrue vacation, paid sick leave, or holiday benefits while they are 

on unpaid discretionary leaves of absence. 

Unless otherwise required by law, AIMS does not continue to pay premiums for health insurance 

coverage for employees on discretionary unpaid leaves of absence. However, if eligible, you may 

self-pay the premiums under the provisions of COBRA. 

MILITARY LEAVE 

All employees who leave AIMS for active military service or military reserve duty will be placed 

on an unpaid military leave of absence. Employees are entitled to reinstatement upon completion 

of such military service or duty, provided an application for reinstatement is made within 90 days 

of discharge, or as otherwise provided by law. 

You may use accrued vacation time during military leave. Time spent on military leave counts for 

purposes of determining “length of service.” However, you will not accrue vacation or paid sick 

leave or receive holiday pay during military leave. 

JURY DUTY/WITNESS DUTY 

All employees who receive a notice of jury/witness duty must notify their supervisor as soon as 

possible so that arrangements may be made to cover the absence. In addition, employees must 

provide a copy of the official jury/witness duty notice to their manager. Employees must report for 

work whenever the court schedule permits. Either AIMS or the employee may request an excuse 
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from jury/witness duty if, in AIMS’ judgment, the employee’s absence would create serious 

operational difficulties. 

Non-exempt employees who are called for jury/witness duty will be provided time off without pay. 

Exempt employees will receive their regular salary unless they do not work any hours during the 

course of a workweek. Employees may elect to use any accrued vacation during jury/witness duty 

leave. 

In the event that the employee must serve as a witness within the course and scope of his or her 

employment with AIMS, AIMS will provide time off with pay. 

TIME OFF FOR VOTING 

AIMS encourages its employees to fulfill their civic responsibilities by participating in elections.  

Because polls are open from 7:00 a.m. until 8:00 p.m., employees generally are able to find time 

to vote either before or after their regular work schedule. If employees are unable to vote in an 

election during their non-working hours and have not requested an absentee ballot, then AIMS will 

grant up to two hours of paid time off to vote. 

Employees must request time off to vote from their supervisor at least two working days prior to 

the election day. Advance notice is required so that the necessary time off can be scheduled at the 

beginning or end of the work shift, whichever provides the least disruption to the normal work 

schedule. 

Employees must submit a voter’s receipt on the first working day following the election to qualify 

for paid time off. 

EMERGENCY DUTY/TRAINING LEAVE 

In California, no employee shall receive discipline for taking time off to perform emergency 

duty/training as a volunteer firefighter, reserve peace officer, or emergency rescue personnel.  If 

you are participating in this kind of emergency duty/training, please alert your supervisor so that 

he or she may be aware of the fact that you may have to take unpaid time off for emergency 

duty/training. In the event that you need to take time off for emergency duty/training, please alert 

your supervisor before doing so whenever possible. Time off for emergency training may not 

exceed 14 days per calendar year. 

Emergency Duty/Training Leave is unpaid. You may choose to use your accrued vacation if you 

wish to receive compensation for this time off, but you are not required to do so. 

If you feel you have been treated unfairly as a result of taking or requesting Emergency 

Duty/Training Leave, you should contact your supervisor or any other manager, as appropriate. 
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SUSPENDED PUPIL/CHILD LEAVE 

California law requires employers to provide time off for parents required to visit a child’s school 

when the child has served a period of suspension from school. To be eligible for time off to attend 

a child’s school, the employee must be the parent of a child in kindergarten or in grades 1-12 and 

must present the school’s letter, which requests the employee’s appearance at the school, to his or 

her supervisor at least two days before the requested time off.  Employees may use accrued 

vacation while attending a child’s school under these circumstances. If not, suspended pupil/child 

leave will be unpaid. 

LEAVE FOR CRIME VICTIMS AND THEIR FAMILY MEMBERS 

If you are the victim-or an immediate family member (i.e., spouse, registered domestic partner, 

child, step-child, sibling, step-sibling, parent, step-parent, or the child of a registered domestic 

partner) of the victim-of a violent felony, serious felony (as defined by the California Penal Code), 

or felonies related to theft or embezzlement, you are permitted to be absent from work to attend 

judicial proceedings related to the crime. 

You must provide your supervisor with written notification for each scheduled proceeding, unless 

advance notice is not possible. This time off is unpaid. You may choose to use your accrued 

vacation, but this is not required. 

MILITARY SPOUSE LEAVE 

Qualified employees are eligible for up to 10 days of unpaid leave when their spouse or registered 

domestic partner is on leave from military deployment. A qualified employee is one who regularly 

works more than 20 hours per week and whose spouse or registered domestic partner is a member 

of the Armed Forces, National Guard, or Reserves and is on leave from deployment during a period 

of military conflict. 

If you are eligible for such leave, please submit a written request for leave to the Human Resources 

Department within two business days of receiving official notice that your spouse or registered 

domestic partner will be on leave from deployment. You will also be required to provide written 

documentation certifying that your spouse or registered domestic partner will be on leave from 

deployment. 

Non-exempt employees must use accrued vacation time in order to receive compensation for this 

time off. If no vacation time is available, the employee may take this time off without pay. An 

exempt employee is required to charge any absence of four or more hours under this policy to his 

or her vacation bank, if any. Otherwise, exempt employees will be compensated to the extent 

required by applicable law. 

SCHOOL AND DAYCARE LEAVE 

If you are the parent or guardian of a child who is in school up to grade 12, or who attends a 

licensed day care facility, you may take up to 40 hours of unpaid leave per year to participate in 
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the activities of the school or daycare facility. You may take no more than eight hours off for this 

purpose in any one calendar month. You should schedule this time off with your supervisor in 

advance. You may be asked to provide documentation from the school or daycare facility that you 

participated in the activity on the specific date and at the specific time that you took the leave. This 

time off is unpaid. You may choose to use your accrued vacation, but this is not required. 

LEAVE FOR DOMESTIC VIOLENCE, SEXUAL ASSAULT, AND STALKING VICTIMS 

If you are a victim of domestic violence, sexual assault, or stalking, you may take unpaid time off 

to help ensure the health, safety, or welfare of you and/or that of your child. Specifically, you may 

take such leave for the following reasons: 

1. To obtain a temporary or permanent restraining order or other court assistance; 

2. To seek medical attention for injuries caused by domestic violence, sexual assault, 

or stalking; 

3. To obtain services from a shelter, program, or rape crisis center as a result of 

domestic violence, sexual assault, or stalking; 

4. To obtain psychological counseling related to an experience of domestic violence, 

sexual assault, or stalking; or 

5. To participate in safety planning and take other actions to increase safety from 

future domestic violence, sexual assault, or stalking, including temporary or 

permanent relocation. 

If you need to take time off for any of the above reasons, you should notify your supervisor in 

advance, if possible. If your absence is unscheduled, you may be asked to provide documentation, 

such as a police report, court order, or other evidence that you appeared in court, or documentation 

from a counselor or domestic violence advocate. Although this leave is unpaid, you may use your 

accrued vacation or paid sick leave, as appropriate, if you wish to receive compensation for this 

time off. 

You may also take unpaid time off to recover from domestic violence, sexual assault, or stalking 

pursuant to AIMS’ family and medical leave policy. 

AIMS does not tolerate any acts of discrimination, harassment, or retaliation against employees 

who are victims of domestic violence, sexual assault, or stalking. If you believe you have been the 

victim of any such act, please contact your supervisor, Human Resources, or any manager, as 

appropriate. AIMS will maintain the confidentiality of requests for time off due to domestic 

violence, sexual assault, or stalking to the extent possible and as allowed by law. 
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ADULT LITERACY LEAVE 

Pursuant to California law, AIMS will reasonably accommodate any eligible employee who seeks 

to enroll in an adult literacy education program, provided that the accommodation does not impose 

an undue hardship on AIMS. AIMS does not provide paid time off for participation in an adult 

literacy education. However, you may utilize accrued vacation if you want compensation for this 

time off. If you do not have accrued vacation available, you will be permitted to take the time off 

without pay. 

ALCOHOL AND DRUG REHABILITATION LEAVE 

Pursuant to California law, AIMS will reasonably accommodate any eligible employee who wishes 

to voluntarily enter and participate in an alcohol or drug rehabilitation program, provided that the 

accommodation does not impose an undue hardship on AIMS.  AIMS does not provide paid time 

off for participation in an alcohol or drug rehabilitation program. However, you may utilize 

accrued vacation if you want compensation for this time off. If you do not have accrued vacation 

available, you will be permitted to take the time off without pay. 

This policy in no way restricts AIMS’ right to discipline an employee, up to and including 

termination of employment, for violation of AIMS’ Drug and Alcohol Abuse Policy. 

CIVIL AIR PATROL LEAVE 

Pursuant to California law, AIMS will provide unpaid leave to employees who are volunteer 

members of the California Wing of the Civil Air Patrol and who have been duly directed and 

authorized to respond to an emergency operational mission of the California Wing of the Civil Air 

Patrol. Employees must be employed for at least 90 days immediately preceding the 

commencement of leave in order to be eligible. 

Employees are required to give AIMS as much notice as possible of the intended dates upon which 

the leave would begin and end. AIMS will restore the employee to the position he or she held when 

the leave began or to a position with equivalent seniority status, employee benefits, pay, and other 

terms and conditions of employment, unless the employee is not restored because of conditions 

unrelated to the exercise of the leave rights by the employee. The time off is unpaid. However, an 

employee may utilize accrued vacation. 

LEAVE FOR BONE MARROW AND ORGAN DONORS 

Pursuant to California law, AIMS will provide up to five business days of paid leave within a one-

year period to an employee who donates bone marrow to another person; the AIMS will also 

provide up to 30 business days of paid leave within a one-year period to an employee who donates 

an organ to another person. The AIMS requires that bone marrow donors use up to five days of 

available accrued sick or vacation time during the course of the leave. Organ donors must use up 

to ten days of available accrued paid sick leave or vacation time during the course of the leave. 
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To qualify for this leave, an employee must have been employed for at least 90 days prior to the 

commencement of the leave and must provide the AIMS with written verification of his or her 

status as an organ or bone marrow donor and the medical necessity for the donation. During such 

leave, the AIMS will continue coverage under its group medical insurance plan, if applicable. 

However, employees must continue to pay their portion of the applicable premiums. Employees 

should give the AIMS as much notice as possible of the intended dates upon which the leave would 

begin and end. 

 

 

SECTION 7: BENEFITS 

 

STATE DISABILITY INSURANCE 

AIMS contributes to the State of California to provide you with State Disability Insurance (“SDI”) 

pursuant to the California Unemployment Insurance Code. Contributions are made through a 

payroll deduction. SDI is payable when you cannot work because of illness or injury not caused 

by employment with AIMS or when you are entitled to temporary workers’ compensation at a rate 

less than the daily disability benefit amount. Specific rules and regulations governing disability 

are available from Human Resources. 

PAID FAMILY LEAVE 

Under California law, eligible employees may participate in the Paid Family Leave (“PFL”) 

program, which is part of the state’s unemployment compensation disability insurance program.  

The PFL program provides up to six weeks of partial wage replacement benefits to employees who 

take time off to care for a seriously ill child, spouse, parent, registered domestic partner, siblings, 

grandparents, grandchildren, or parents-in-law or to bond with a new child. The PFL program does 

not provide job protection or reinstatement rights. 

AIMS will require you to take up to two weeks of accrued but unused vacation prior to your receipt 

of benefits under the PFL program. 

The program will be administered in a manner consistent with California law. For more 

information regarding this program, you may contact the California Employment Development 

Department. 

UNEMPLOYMENT COMPENSATION 

AIMS contributes a significant amount of money each year to the California Unemployment 

Insurance Fund on behalf of its employees. Under certain circumstances, you may be eligible for 

unemployment insurance benefits. 
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SOCIAL SECURITY AND CALIFORNIA PUBLIC EMPLOYEES RETIREMENT 

SYSTEM 

 

Social Security is an important part of every credentialed employee’s retirement benefit. AIMS 

pays a matching contribution to each employee’s Social Security taxes. (Employees who have 

participated in STRS elsewhere do not lose credits previously earned, but will not earn added 

service credit while at AIMS.)  In addition, non-credentialed employees are enrolled in CalPERS 

in lieu of social security. AIMS makes matching contributions to each eligible employee’s account 

with PERS. 

 

WORKERS’ COMPENSATION INSURANCE AND LEAVE 

 

At no cost to you, you are protected by the AIMS workers’ compensation insurance policy while 

employed by AIMS. This policy covers you in case of occupational injury or illness. 

The workers’ compensation benefits provided to injured employees may include: (1) medical care, 

(2) cash benefits tax free to replace lost wages, (3) vocational rehabilitation to help qualified 

injured employees return to suitable employment. 

To ensure that the employee receives all workers’ compensation benefits to which he or she may 

be entitled, you will need to: (1) immediately report any work-related injury to the Site 

Administrator, (2) seek medical treatment and follow-up care if required, (3) complete a written 

Employee’s Claim form and return it to the Site Administrator, and (4) provide the school with 

medical certification from your health care provider regarding the need for workers’ compensation 

disability leave and your ability to return to work from the leave. 

Under most circumstances, upon submission of a medical certification that an employee is able to 

return to work from workers’ compensation leave; the employee will be reinstated to his or her 

same position held at the time the leave began or to an equivalent position if available. An 

employee returning from a workers’ compensation leave has no greater right to reinstatement than 

if the employee had been continuously employed rather than on leave. If the employee’s same 

position is not available upon the employee’s return to work, an employee’s returning to work will 

depend on job openings existing at the time of his or her scheduled return. 

Any person who makes or causes to be made any knowingly false or fraudulent material statement 

or material misrepresentation for the purpose of obtaining or denying workers’ compensation 

benefits or payments is guilty of a felony. The law requires that AIM Schools notify its workers’ 

compensation carrier of any concerns of false or fraudulent claims. 
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HEALTH BENEFITS 

 

AIM Schools will provide access to health, dental and vision benefits for full-time employees. The 

employee benefits cost will be deducted from their payroll if applicable. 

The health insurance anniversary date is set by the insurance carrier; please contact the office for 

the enrollment and anniversary dates. Current employees will only be able to receive benefits on 

this anniversary date if they do not have them already. For employees who decide not to receive 

health benefits, the next time the employee will be able to apply for health benefits will be on the 

anniversary date. 

Spouses or dependents of the employee may be eligible to enroll in the health insurance plan 

pursuant to the specific terms and conditions of the plan, which ultimately govern all aspects of 

the employee’s eligibility for and participation in the plan. 

Statement Acknowledging Requirement to Report Suspected Child Abuse 

The California Penal Code prohibits sexual abuse, sexual assault, sexual exploitation, child neglect, 

the infliction of cruel or inhuman corporal punishment, and unjustifiable physical pain or mental 

suffering on a child. In addition, the Penal Code prohibits allowing or causing a child to be placed 

in a situation that endangers a child’s health or person.  

Section 11166 of the Penal Code requires any child care custodian, health practitioner, or employee 

of a child protective agency who has knowledge of or observes a child in his or her professional 

capacity or within the scope of his or her employment whom he or she knows or reasonably 

suspects has been the victim of child abuse report the known or suspected instance of child abuse 

to a child protective agency. The report must be sent to the child protective agency within 36 hours 

of receiving the information concerning the incident.  

“Child Care Custodian” includes all persons who interact directly on a regular basis with pupils, 

including teachers, administrators, pupil service employees, paraprofessionals and volunteers. 

“Health practitioner” includes nurses, physicians, psychologists, and family and child counselors.  

As an employee of AIM Schools, your employment position falls within the definition of Section 

11166 of the California Penal Code. Therefore, you are mandated to comply with the child abuse 

reporting requirement as stated above.  

I, _____________________________________________have read and understood the 

requirements of the Section 11166 of the California Penal Code as outlined above and will comply 

with those provisions.  

Signature______________________________________ Date ____________________  

A signed copy of this form must be placed in the employee’s file 
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STAFF HANDBOOK ACKNOWLEDGMENT 

ALL EMPLOYEES MUST READ THIS EMPLOYEE HANDBOOK AND FILL OUT AND 

RETURN THIS PORTION TO HUMAN RESOURCES WITHIN ONE WEEK OF RECEIPT. 

I have received a copy of the AIMS Staff Handbook.  I will carefully read and understand its 

contents and I agree to follow the policies stated therein.  I understand that my continued 

employment is contingent upon adherence to the policies and procedures outlined herein.  I 

understand that transfers, demotions, suspensions, employee discipline, and changes in the terms 

and conditions of employment may be administered at the sole and absolute discretion of the 

Charter School.  I understand that the conditions governing my employment status (at-will or fixed 

term) may not be modified orally and may only be modified in a writing signed by the Head of 

School and me. 

I understand that the Charter School reserves the right to depart from and modify the policies stated 

in the Handbook at its sole discretion, with the exception of my employment status (at-will or fixed 

term).   

Date:   Signed:  

    Employee 
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SECTION 1: 

 

A CULTURE OF FAMILY 

AN INTRODUCTION TO AIMS 

The American Indian Model of Education focuses on the four tenets of 1) Family; 2) 

Accountability; 3) High Expectations; and 4) Free Market Capitalism.  This handbook serves as 

a road map for preparing your students to compete and be productive members in a global 

society. 

 

 

 

 

 

 

 

 

 

AIM Schools Slogan 2015-2016 School Year Theme 

“A School at Work” “Building on success” 

  

AIM Schools Mission Statement 

Our mission at AIMS is to cultivate a community of diverse learners who achieve academic 

excellence.  Our commitment to high expectations in attendance, academic achievement, and 

character development results in our students being prepared for lifelong success. The results 

driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn 

admission into four year post- secondary programs and become productive members of society. 

AIM Schools Credo 

The Family: We are a family at AIM Schools. 

The Goal: We are always working for academic and social excellence. 

The Faith: We will prosper by focusing and working toward our goals. 

The Journey: We will go forward, continue working, and remember we will always be a part of 

the AIM Schools family. 
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THE BASICS 

1. We are a family at AIM Schools. 

2. When families follow and support the American Indian Model, their children will be 

prepared for college.  

3. We create an extended family with administration, teachers, staff, students, family, and 

selected community. Students and staff are expected to clean and take care of the school 

property.  

4. Teachers spend two years with their students in grades 1 – 2 and three years with their 

students in grades 3 – 5 and grades 6 – 8, teaching all core academic subjects.  This 

creates an environment of strong academics and family culture.  

5. Former AIM School students enrolled in college are paid to work with our current 

students. 

6. The AIMS community supports and guides all our students.  No student has been 

expelled since the American Indian Model was implemented in July 2000. 

7. All current and former students are encouraged to sign up on the alumni page on the 

AIMS website. 

ADMISSION POLICY 

Students who understand and value the school’s mission and are committed to the school’s 

instructional and educational philosophy are encouraged to apply.  Admission to AIMS shall be 

open to any resident of California that is of legal age to attend public school (e.g., old enough to 

join Kindergarten).  Pupils will be considered for admission without regard to disability, gender, 

gender identity or expression, sexual orientation, race, ethnicity, religion, religious creed (which 

includes religious dress and grooming practices), color, national origin, ancestry, medical 

condition, genetic information, or association with a person or group with one or more of the 

above actual or perceived characteristics. 

The enrollment process for new students begins June 1.  Application information is posted on the 

AIMS website.  If the number of applications for admission to a grade exceeds the number of 

available slots in that grade, the spaces available for that grade will be filled by random lottery.  

Note, previously enrolled students who matriculated through their grade level have priority, as 

do their siblings, and are not subject to the lottery.  The lottery will be held in a public setting.  

Drawings will be held on a grade-by-grade basis to fill the available slots per grade.  All 

applicants to a grade will have their name randomly drawn.  Those students who have their name 

drawn after the number of admission slots to that grade has been filled will be placed on an 

admissions waiting list for that grade in the order that they were drawn.  Any spaces that open 

throughout the school year will be filled with students from the waiting list for the particular 

grade. All incoming students are required to attend summer school at AIMS. 
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AIMS’ COMMITMENT TO YOUR CHILD AND FAMILY RESPONSIBILITIES 

At AIMS, we make your child’s education our highest priority, and we require that our families 

make the same commitment.  That means often our staff and volunteers will make themselves 

available above and beyond the traditional school hours.  It is also necessary for families to 

support the efforts of the school. This includes having their child attend school every day on time 

and ready to learn.  Students who miss school will be required to make it up during Saturday 

school.  At AIMS we also recognize that learning must take place year-round; therefore, we 

require participation in an approved summer school program or course of study. We institute 

these policies because our students need this support to excel. Although, at times, these policies 

may be inconvenient for families, our students’ success makes the effort worthwhile. 

CHARTER SCHOOL OF CHOICE 

AIMS is a public school of choice with its own unique programs and policies.  Your child is not 

required to attend AIMS and may instead attend his or her school of residence.  While Oakland 

Unified (“OUSD”) granted our charter and oversees our operations, AIMS is governed by its 

own School Board and policies.  If families have suggestions for the school, the school’s staff 

should be the first point of contact.  We work to create a family atmosphere at AIMS, and as in 

most families, there may be disagreements at times.  In those cases, we ask that all members of 

the school community work to resolve issues cooperatively and keep in mind the best interests of 

the students and school.  

DISPUTE RESOLUTION 

In the event that there is a dispute within the school community, the governing Board of the 

school will be the final authority and such disputes will follow the following procedures:  

1. The first step in the process is to contact your child’s teacher. 

2. If the informal discussion fails to adequately resolve the dispute, then the dispute will be 

referred, to the Dean of Schools or his/her designee.  The written statement should set 

forth the essential facts, the school policy, or other relevant principle(s) violated, and 

desired outcomes.  The Dean of School will perform an investigation into the essential 

facts of the dispute, conducting interviews where necessary.  A meeting will be scheduled 

with the parties involved and the Dean of School or designee, and they will discuss the 

dispute and findings.  The Dean of School or designee may question the disputants or 

request additional information.  

3. If not sufficiently resolved, the parties may request to have the Head of Schools hear and 

take appropriate action on the dispute.  At such hearing, the Dean of School or designee 

will provide a written report on the dispute and the investigation. Each side will be 

allowed to present its story for an equal amount of time (approximately 3 minutes). The 

Head of Schools will then be given an opportunity to ask questions of the disputants and, 

where necessary, witnesses. The Head of Schools will report in writing the decision from 

the hearing no later than seventy-two business hours. 
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4. If not sufficiently resolved, the parties may request to have the Superintendent hear and 

take appropriate action on the dispute.  At such hearing, the Head of School or designee 

will provide a written report on the dispute and the investigation. Each side will be 

allowed to present its story for an equal amount of time (approximately 3 minutes). The 

Superintendent will then be given an opportunity to ask questions of the disputants and, 

where necessary, witnesses. The Superintendent will report in writing the decision from 

the hearing no later than seventy-two business hours. 

5. If not sufficiently resolved, the parties may request to have the Board hear and take 

appropriate action on the dispute.  The Board may choose to hear the dispute or to create 

an ad hoc committee to hear the dispute, as the Board’s sole discretion.  At such hearing, 

the Head of School or designee will provide a written report on the dispute and the 

investigation. Each side will be allowed to present its story for an equal amount of time 

(approximately 3 minutes). The Board or ad hoc committee will then be given an 

opportunity to ask questions of the disputants and, where necessary, witnesses. All 

complaints against a specific employee will be heard in closed session with the 

Superintendent present. The Board will report out of closed session any decisions 

rendered.
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SECTION 2: 

 

SCHOOL POLICIES 

DISCRIMINATION AND HARASSMENT POLICY 

AIMS is committed to maintaining a school environment that is free from discrimination and 

harassment.  The Board prohibits discrimination against and harassment of any student by 

another student, any employee or other person, at school or at a school-sponsored activity.  Any 

student, who engages in discrimination or harassment of anyone at school, or at a school-

sponsored or school-related activity, is in violation of this policy and shall be subject to 

disciplinary action. 

Prohibited harassment includes, but is not limited to: unwelcome sexual advances, requests for 

sexual favors, and other verbal, visual or physical conduct of a sexual nature.  Types of conduct 

which are prohibited at AIMS, and which may constitute harassment, include, but are not limited 

to: 

 Unwelcome sexual flirtations or propositions 

 Sexual slurs, epithets, threats, verbal abuse, derogatory comments, or sexually 

degrading descriptions 

 Graphic verbal comments about an individual’s body or overly personal 

conversation 

 Sexual jokes, stories, drawings, pictures or gestures 

 Spreading sexual rumors 

 Touching or showing private body parts 

 Purposefully cornering or blocking of normal movements 

 Displaying sexually-suggestive objects 

Any student who feels that he/she is being discriminated against or harassed should immediately 

inform their teacher, the Dean of Schools, or the Head of School.  If the complaint is not 

resolved at those levels, then the complaint should be submitted in writing to the Superintendent. 

CLASSROOM OBSERVATION POLICY 

1. Please arrange a mutually agreed upon date and time with the Dean of School and teacher 

in advance of the requested classroom observation.  You may schedule a meeting with 

the teacher before or after school. 
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2. All observation sessions must be planned in advance so as to not create conflict with the 

teacher and student schedule. Therefore, arrangements must be made at least 48 hours 

prior to the time of the classroom visit or observation.  

3. Observations will be limited to two times per month for no more than sixty (60) minutes 

per visit in order to avoid distraction or disruption to the teacher’s schedule and 

classroom atmosphere. However, under certain circumstances, such as evaluation, 

upcoming IEP meeting, crisis intervention etc., a parent or provider may request 

additional days or time for observation. Under these circumstances, the Head of School 

will use his or her discretion to either approve or decline such requests. 

4. Formal observation does not include times when parents are invited to a classroom for a 

special event or presentation, serve as a volunteer with a teacher, or to enjoy lunch with 

their student. 

5. The Head of School or designee reserves the right to decline any request for or terminate 

a classroom observation if it is determined that such an observation would or has caused 

undue disruption in the educational process. 

6. For security reasons, all visitors are required to sign in at the school office/front desk, to 

receive a visitor’s badge, and indicate the name of the teacher and destination before 

proceeding to the class. All visitors are asked to sign out when leaving the building. 

7. To protect the learning environment, the parent/guardian or outside provider will be the 

only visitor in the classroom during the observation. Any observer, other than the 

parent/guardian, must be approved by the Head of Schools or designee and have written 

consent from the parent/guardian describing the reason for the visit/observation.  

8. Out of respect for the teaching environment, parents/guardians may not bring younger 

siblings or children while observing in the classroom or to utilize any electronic 

equipment such as cell phones while in the classroom. Observers should not disrupt the 

learning environment by engaging students or the teacher in conversation. A follow-up 

meeting may be scheduled as needed to answer questions or concerns.  

9. Parents/guardians or outside providers that disagree with any decision of the Head of 

School or designee regarding classroom observations have the right to challenge the 

decision with the Superintendent. The decision of the Superintendent shall be final. 

10. During the observation, the Head of School or his/her designee may be present in the 

observed setting in order to accommodate follow-up discussion or clarify questions that 

may arise. 

11. No electronic listening or recording device (including video) may be used in a classroom 

without the teacher and Head of School or designee’s permission. (See Education Code 

51512) 
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VOLUNTEERING AT AIMS 

We encourage parents to volunteer in the classroom and thank you for your involvement.  

Positive parent participation is critical for success in your child’s education. As a public school, 

we must screen school volunteers.  All AIMS volunteers are required to complete a “School 

Volunteer Application Packet,” and depending on the type of volunteer assignment, may need to 

have a criminal background check and fingerprinting, and may also be asked to submit the 

results of tuberculosis screening.  Volunteers must sign in/out at the reception desk, even if the 

volunteer time is pre-arranged.  The Volunteer Application Packet is available on the school 

website and in the front office.   

STUDENT WORK & IMAGES 

AIMS may wish to use photographs of children’s work to document the life and growth of our 

school.  There may be occasions when photographs of children performing are part of that 

documentation.  No last names, home addresses, email addresses, or telephone numbers will 

appear with any photograph or published work. Students will only be identified by first name.  

Parents will be asked to sign a PARENT PERMISSION FORM FOR PUBLISHING STUDENT 

PHOTOGRAPHS AND STUDENT WORK granting (or not) the Charter permission to publish 

the student’s photograph and/or student work done by the child on the AIMS website and any 

Charter-related publications.  This form will also grant permission (or not) for the Charter to 

release the student’s photograph and/or student work done by the child named above to local 

area newspapers, Parents are not required to sign the Parent Permission Form and have the right 

to decline permission.  The form is included in the Appendix to this Handbook. 

CONTACT/EMERGENCY INFORMATION 

Families must provide up-to-date contact information to the school and must notify the school of 

any changes in phone number and/or address as soon as possible.  This information is relied 

upon in emergency situations and whenever a student becomes ill or injured. 

FIELD TRIPS 

Field trips are an integral part of our school program.  Your permission is 

required for your student to go on field trips during the school year.  All 

students are expected to be on their best behavior and be good representatives 

of AIMS.  Each field trip will have a stated destination, departure and return 

time.  Parent chaperones may not bring younger siblings or non-AIMS students on field trips.  

Student behavior and safety will be considered in planning attendance on all field trips.  If a child 

is not able to attend for safety reasons, and accommodations cannot be provided that will ensure 

a safe environment, the child will be provided a similar educational experience through different 

means.  Any parent concerns about field trips should be addressed in advance with the teacher, 

and then if not resolved, with the Dean of Schools.   

CLEANLINESS AND MAINTENANCE 

Students are expected to make every effort to keep their classrooms, desks, backpacks, and all 

school property neat and clean.  As a courtesy and out of respect for the environment, students 
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must not throw trash on the ground or leave it in the classroom.  Students will take part in 

campus and community beautification projects throughout the school year.  Payment for or 

replacement of damaged school property is the responsibility of each student’s 

parents/guardians. 

NO LUNCH PROGRAM 

There is no formal lunch program at AIMS.  Students must bring their own 

lunch to school each day.  Students will not be allowed to use the office phone 

to call home for forgotten lunches.  If you realize your child has forgotten their lunch, please 

bring it to the school office and we will have the child come pick it up at lunchtime.  Parents will 

not be permitted to drop off “fast food” lunches for their child. 

SCHOOL TELEPHONE USE 

Students are generally not allowed to use the school telephone. In exceptional cases, students 

may be allowed to use the school phone with the staff’s permission.  Messages will be given to 

the students at lunchtime or at the end of the school day. 

TRANSPORTATION 

Parents and/or guardians are responsible for providing their children with transportation to and 

from school. AIMS does not offer a bus service but will attempt to assist students in utilizing 

public transit programs. 

CONFISCATED ITEMS 

School staff has the right to confiscate prohibited items, including but not limited to jewelry and 

weapons.  All confiscated items will remain the property of the student or family, unless they are 

abandoned.  Confiscated items will be held in a secure place by school staff and may be picked 

up after school by the student’s parent.  In the case of serious or repeated offenses, a parent may 

be required to retrieve the confiscated item after a meeting with the Head of Schools.  Weapons 

or illegal items may be turned over to proper authorities where appropriate.  

AIMS BOARD MEETINGS 

Governance board meetings occur on the third Tuesday every month at 6:00 p.m. At these 

meetings, programs are reviewed and actions may be taken on financial, governance, or 

personnel issues.  Every member of the school community has the right to address the Board 

during public comment, though a two minute time limit for each person may be imposed.  Public 

comment is always allowable and encouraged for items related to the educational progress of the 

school. 
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SECTION 3: 

 

ENSURING STUDENT SUCCESS 

ON-CAMPUS TUTORING 

1. Tutoring is an essential component to academic improvement and AIM Schools’ success.  

2. All students with a grade of C- or below in grades 3-12 and demonstrating low-fluency in 

grades K-2, must receive on-campus tutoring either before, during, and/or after school. 

3. These students may also be required to attend Saturday School (grades 3-12) to receive 

additional help.  Saturday School is an opportunity for all teachers to be available for 

students who need help. 

4. Students who have low standardized test scores or score below proficiency on state 

assessments must participate in tutoring.  

5. If a parent requests tutoring for their child or a student requests tutoring, the request will 

be evaluated and the student will be placed in tutoring based on need and availability.  

6. Students should attend all scheduled tutoring sessions. The administrator, classroom 

teacher, and resource teacher must be informed in writing if a student is absent or did not 

attend a scheduled tutoring session on the same day.  

7. Tutoring rosters will change as needed. Communicate with administrators, classroom 

teachers, and resource teachers if changes to the schedule are needed or made. Notice 

must be given to all parties before changes are finalized.  

8. Students must sign in to all tutoring sessions, including meetings with a teacher. Any 

time a student stays after school (for any reason), he or she must sign in.  

AIMS STUDENT SUCCESS TEAM (SST) 

According to the law, a student should be referred for special educational instruction and 

services only after the resources of the general education program have been considered and, 

where appropriate, utilized. (30 EC 56303)  AIMS emphasizes the necessity to develop and 

provide interventions in order to ensure that a student has a successful school experience. The 

SST is a problem solving and coordinating structure that assists students, families and teachers to 

seek positive solutions for maximizing student potential. The SST focuses in‐depth on one 

student at a time, and invites the parent and student to participate in finding solutions to areas of 

concern. 

 

 



 

 

12 

 

Potential Areas of Concern* 

Academic 

 special education consideration 

 disabilities 

 retention 

 attendance 

Social/Emotional 

 moving/social adjustment 

 teacher relationship 

 peer relationships 

 familial challenge* 

 self-injury 

Health 

 medical needs 

 substance abuse 

 eating disorders 

Other 

 Any issue that requires a combination of service coordination, 

collaborative problem-solving, and results monitoring. 

How to Initiate an SST meeting: 

 

 

 

 

 

 

 

 

 

 

 

 
Teacher/Parent/St
aff Member has a 
concern about a 
student related to 
one or more of the 
issues listed 
below.  

 
 

 
Teacher/Parent/Staff 

Member fills out 
Request for Assistance 
form and submits it to 

the Resource 
Coordinator. 

 

 
SST Meeting 
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Sample Initial Student Success Team (SST) Agenda 

 Welcome & Expectations  

 Review of Student Strengths 

 Situation Identification & Clarification of Function of Behavior  

 Brainstorm Interventions  

 Evaluate Interventions 

 Select Intervention(s) & Measurements (3-4 minutes) 

 Write Action Plan 

 Summarize & Close 

SST participants will be e-mailed a copy of the Action Plan, as well as an evaluation of the 

process at the end of the meeting. If you do not receive either, please e-mail 

erin.oh@aimschools.org and find the evaluation form here: http://goo.gl/forms/BUf9vYM5FS. 

When a Student Success Team determines that a student has not made sufficient progress given 

the interventions and support identified and implemented by the SST, the team must conduct a 

thorough file review and rule out hearing, vision, and/or attendance as qualifying conditions. 

Only after doing so should the team consider a referral for an assessment under Section 504 or 

for Special Education eligibility. 

SPECIAL EDUCATION 

Parents/guardians must notify AIMS prior to their child’s enrollment if the child was 

previously receiving special education services and/or has an Individualized Education 

Plan (IEP).  A copy of the child’s current IEP should be provided to AIMS no later than 

the child’s first day of enrollment. 

Child Find Mandate 

The Individuals with Disabilities Education Act (“IDEA”) includes the “Child Find” mandate, 

which requires AIMS to identify, locate, and evaluate all children with disabilities enrolled in its 

schools.  If AIMS has knowledge that a student has a disability, or is suspected of having a 

disability and may need special education and related services, AIMS must offer to assess the 

student.  Indicators for when a student is suspected of having a disability, and AIMS should thus 

offer an initial assessment include, but are not limited to the following:   

1. Parent(s) expressed concerns in writing to AIMS administration or to one of student’s 

teachers that student may be need of special education and related services;  

2. Parent or school staff has requested an initial evaluation of the student; 

3. Student’s teacher, or other AIMS personnel, has expressed specific concerns about a 

pattern of behavior demonstrated by the student, directly to the director of special 

education or to other AIMS supervisory personnel. 
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A student should be referred for special educational instruction and services only after the 

resources of the general education program have been considered and, where appropriate, 

utilized.  See Tutoring and AIMS Student Success Team (SST) policies. 

Special Education Assessments 

A student may be referred for special education services at any time by AIMS staff, parents, or 

other service provider. Before a student can be assessed for eligibility for special education, or 

reassessed while receiving special education and related services, AIMS must develop an 

Assessment Plan and provide it to the parents for their approval within 15 calendar days from 

the date of receipt of a written request for a special education assessment.  Assessments must be 

administered in all areas related to the suspected disability by trained and knowledgeable 

personnel using sound instruments.  For school‐age children, the eligibility assessment must be 

completed within 60 days of AIMS’ receipt of written parental consent for specified assessment 

activities and an Assessment Report provided to parents outlining required information.  Under 

certain conditions, a parent may have the right to obtain an independent educational evaluation 

(IEE) at public expense.  Please note that a student may demonstrate a disability, but may not 

necessarily be eligible for special education and related services. A student’s IEP team will 

determine eligibility based on the requirement that the student’s disability negatively or 

adversely affects his/her educational performance. 

Individualized Education Plan (IEP) 

An Individualized Education Program (IEP) is a written statement that AIMS must develop for 

each student who receives special education and related services.  The educational program must 

be designed to meet the child’s individual specific needs. Every child who receives special 

education services must have an IEP.   The purpose of an IEP is to outline a plan for meeting a 

student’s specific disability related needs that sets reasonable learning goals for the child and 

states the services that the school will provide for the child. The IEP is developed jointly by the 

school, the parents, and the student, when appropriate. 

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine 

essential elements: 

1. Present Levels of Performance: A statement of the student's present levels of 

performance including how the disability affects the student's involvement and progress 

in the general curriculum. 

2. Measurable Annual Goals: Measurable annual goals, including academic and functional 

goals, related to the student's needs, resulting from the student's disability, that will 

enable the student to be involved in and progress in the general education curriculum and 

that meet each of the student's other educational needs that result from the student's 

disability. 

3. Progress: A description of how the student’s progress toward meeting the annual goals 

described above will be measured and when periodic reports on the progress the student 
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is making toward meeting the annual goals (such as through the use of quarterly or other 

periodic reports) will be provided. 

4. Special Education and Related Services: A statement of the special education and related 

services and supplementary aids and services, based on peer-‐reviewed research to the 

extent practicable, to be provided to the student, or on behalf of the student, and a 

statement of the program modifications or supports for school personnel that will be 

provided to enable the student to advance appropriately. 

5. Participation in General Education: An explanation of the extent, if any, to which the 

student will not participate with general education students in the general education 

classroom and in extracurricular and nonacademic activities 

6. State Testing: A statement of any individual appropriate accommodations that are 

necessary to measure the academic achievement and functional performance of the 

student on State and district assessments. If the IEP team determines that the student shall 

take an alternate assessment on a particular State or district assessment of student 

achievement, the IEP must include a statement of why the student cannot participate in 

the regular assessment and why the particular alternate assessment selected is appropriate 

for the student. 

7. Timing of Services and Modifications: The projected date for the beginning of the 

services and modifications identified in the IEP, along with the anticipated frequency, 

location, and duration of the services and modifications. 

8. Transition and Post‐Secondary Goals: Beginning no later than the first IEP to be in effect 

when the student is 16, and updated annually thereafter, appropriate measurable 

postsecondary goals based upon age appropriate transition assessments related to 

training, education employment, and where appropriate, independent living skills and the 

transition services (including courses of study) needed to assist the student in reaching 

those goals 

9. Age of Majority: Beginning at least one year before the student reaches the age of 18, a 

statement that the student has been informed of the IDEA rights that will transfer to him 

or her upon turning 18. 

Who develops the IEP? 

The IEP is developed by a team of individuals that include the parent(s), an administrator, 

general education teacher, special education teacher, expert who can interpret evaluation results, 

and the student if appropriate.  The team meets, reviews the assessment information available 

about the child, and designs an educational program to address the child’s educational needs that 

result from his or her disability.  

When is the IEP developed and the IEP meeting held? 

Assuming eligibility is found, an IEP must be developed by the IEP team and implemented for 

each student, within 60 days of obtaining written parental consent of the Assessment Plan.  For 



 

 

16 

 

students already eligible for special education services, the IEP must also be reviewed at least 

annually thereafter to determine whether the annual goals are being achieved and must be revised 

as appropriate. An IEP meeting must be held within 30 days of receipt of any written request 

from a parent.   

504 Plans 

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against 

discrimination. It does so by mandating that no qualified individual with a disability shall, on the 

basis of disability, be excluded from participation in, be denied the benefits of, or otherwise be 

subjected to discrimination under any program or activity of any entity that is a recipient of 

Federal financial assistance (34 CFR § 104.4(a)). AIMS must establish and maintain services and 

accommodations for students with physical or mental impairments that substantially limit one or 

more major life activity in order to ensure that these students have equal access to education. 

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan 

formulated by the student’s teachers, parents, members of the SST team, and a school 

administrator.  Examples of 504 Plan accommodations and/or services that AIMS must provide 

to students include: 

 Assistance with PE equipment for a student with mild cerebral palsy 

 Extra time on tests for a student with Attention Deficit Hyperactivity Disorder 

(ADHD) 

 Nursing services for a student with Type I Diabetes 

 Use of an amplification system for a student with a hearing loss 

A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent 

requests that their child be accommodated through a 504 Plan, you must follow through with a 

504 Team meeting as soon as possible, even if you do not think the student needs a 504 Plan. 

In order to have a 504 Plan, a student must meet all three of these requirements: 

1. The student must have a physical or mental impairment that gets in the way of learning or 

participating in school programs or activities. The “physical or mental impairment” can 

be any physical or mental condition or problem. It can be something that lasts for a long 

time, for a short time, or it might come and go.  Examples of impairments include: 

cancer, chronic asthma, diabetes, seizures, ADHD. 

2. The student’s impairment must affect at least one major life activity. Major life activities 

include such things as seeing, hearing, eating, sleeping, breathing, speaking, walking, 

thinking, learning, and working. Major life activities also include the operation of major 

bodily functions such as normal cell growth, the immune system, bowels, bladder, 

neurological, and circulatory functions. 
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3. The impairment must substantially limit a major life activity. The determination of 

whether an impairment substantially limits a major life activity requires an individualized 

assessment. An impairment does not have to prevent or significantly limit a major life 

activity to be considered “substantially limiting.” For instance, if a student has a visual 

impairment that can be fully corrected by the use of ordinary eyeglasses or contact lenses, 

it will not be considered. 

In general, a 504 plan should include the following elements, all tailored to the child’s individual 

needs: 

 Specific accommodations, supports or services 

 Names of the school professional that will provide each service 

 The name of the person responsible for ensuring the 504 plan is implemented 

Differences between a 504 Plan and an IEP 

504 Plan IEP 

The 504 plan offers all children with 

disabilities equal access to an education. 

Section 504 defines “disability” in very broad 

terms. That’s why children who aren’t eligible 

for an IEP may qualify for a 504 plan. 

 The IEP is only for children who 

qualify for special education services. 

 The individualized program must meet 

each child’s unique needs. 

 It must provide educational benefit. 

The 504 is documented in a written plan. The IEP documents contain very specific 

language and parts such as goals and objectives 

that are not included in the 504. 

Specific timelines for the 504 do not exist. Timelines for an IEP are very specific and 

important.   

There are no requirements stating who must 

attend the 504 plan meeting. 

There are a minimum number of IEP 

participants required, and they are defined by 

law as the parent, an administrator, general 

education teacher, special education teacher, 

expert who can interpret evaluation results, and 

the student if appropriate. 

Reports of noncompliance and the request for a 

hearing are made to the Office for Civil Rights. 

Reports of noncompliance and the request for 

due process are made to the State’s Department 

of Education, Office of Administrative 

Hearings. 

The 504 does not offer as many specific IEP specific procedural safeguards include, but 
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procedural safeguards as the IEP. are not limited to: 

 the right to request an independent 

assessment at public expense 

 the student may “stay put” until a 

dispute is resolved 

 

For additional information about IEPs and 504 Plans, please speak with a school administrator, 

psychologist, counselor, or reference the Special Education binder in the office.   

SUMMER PROGRAMS 

AIM School students participate in various academic programs during the summer. 

I. Extended Year.  Students attend school for three weeks during the summer. This 

extended school year provides each student with a better chance for academic success.  

II. Johns Hopkins Center for Talented Youth (CTY).  We believe strongly that the focus 

of the summer program at Johns Hopkins University’s Center for Talented Youth (CTY) meshes 

perfectly with AIM Schools’ own emphasis:  rigorous academics.  In order to gain admission to 

the program, students must take the SAT beginning in the 7th grade and score high enough to 

meet CTY’s challenging standards.  

IV. UC Berkeley’s Academic Talent Development Program (ATDP).  Students in this 

rigorous program are able to experience the challenges of college academia while gaining access 

to a diverse group of professors, mentors, and other students. In order to earn admission to the 

program, students must demonstrate high academic achievement and meet ATDP’s high 

standards.   

SUMMER SCHOOL 

Many of our students lose a great deal of their academic gains during the summer. Therefore, all 

AIMS students must successfully complete an approved academic summer school program or 

course of study. Participation in a non-AIMS summer program must be approved by the Head of 

Schools. 
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SECTION 4: 

 

A CULTURE OF ACCOUNTABILITY 

THE BASICS 

1. All students and parents must sign a Student Contract and Dress Code agreeing to follow 

the rules and regulations at American Indian Model Schools.  See Appendix for Student 

Contract and Dress Code. 

2. At AIMS we analyze and test all students to ability group for mathematics. A student’s 

state and national test results are used to gauge the accuracy of achievement displayed in 

the classroom.  

3. State testing is held one week after staff and students return from Spring Break. There are 

no field trips until after state testing in grades 3-12.  Students who have poor academic 

and/or behavioral standing may not attend field trips, with additional consideration given 

and exceptions made for special education students. 

4. Progress reports are sent home every three weeks for students with a grade of “C-” or 

lower.  Report cards are distributed every nine weeks for all grades. Administrators must 

sign off on all student progress reports and report cards before they are sent home.   

5. Students are informed of their academic progress and the school’s academic progress 

continuously. Students are expected to set academic goals and work toward them.  

6. We demand hard work and high academic expectations from all employees and students. 

STUDENT CONDUCT 

 Students must come to school on time and be prepared.   

 Teachers will issue hall passes to students if they need to leave the room.  However, 

students are to remain in class at all times unless they have gotten approval from their 

teacher to leave. 

 All students and teachers are expected to actively participate in all classes, assemblies, 

and performances unless otherwise excused. 

 Students are not allowed to disrupt class or other school activities.   

 The school must be kept clean.  Trash must go in the trash containers; recyclable 

materials must go in the proper bins. 

 Textbooks and other school materials will be numbered and signed out to the student by 

the teacher.  The condition of the book will be noted, and books must be returned in the 

same condition with no defacing marks, writing, stains, or missing parts.  The students 
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and the families will pay for excessive or unnecessary damage, or loss of materials. 

Materials should be returned to the designated area when not in use. 

 Students are responsible for taking care of their own belongings, school work, and 

supplies.  Personal electronic devices such as games, audio devices, pagers, cell phones, 

etc., are not permitted. These devices will be confiscated and held until the end of the 

school day, or until picked up by a parent/guardian.  AIMS is not responsible for lost or 

stolen items.   

 Respect for the belongings of others is essential.  Stealing is cause for disciplinary action 

and possible reporting to legal authorities. 

 Any student who uses, sells, or possesses narcotics, alcohol, and/or weapons is subject to 

disciplinary action. Should any weapons, drugs, or alcohol be found, those items will be 

confiscated immediately and the appropriate action will be taken. Guardians will be 

notified and families may be referred for counseling. The Head of School or designee 

will immediately follow up on any reports of use or possession of these items. A report 

may be filed with the Oakland Police Department. 

 Students are expected to display appropriate respect for adults and peers and may not use 

profanity. 

 No food, gum, or beverages are allowed in any classroom or near any computers.   

CODE OF ACADEMIC INTEGRITY 

Integrity and ethical behavior are expected of every student in all academic work.  Conduct 

prohibited by this Code consists of all forms of academic dishonesty, including, but not limited 

to plagiarism and cheating. 

Cheating is intentionally using or attempting to use unauthorized materials, information, notes, 

study aids or other devices in any academic exercise. This definition includes unauthorized 

communication of information during an academic exercise.  Typical examples include:  copying 

from another student’s paper or receiving unauthorized assistance during a quiz, test or 

examination; using books, notes or other devices (e.g., calculators, smart phones) when these are 

not authorized; procuring without authorization tests or examinations before the scheduled 

exercise; copying reports, laboratory work, computer programs or files and the like from other 

students.  Intentionally or knowingly helping or attempting to help another to commit an act of 

academic dishonesty is also cheating. 

Plagiarism is typically described as duplication of another’s work without full acknowledgement 

of the debt to the original source; however, it also includes any of the following: 

1. Direct duplication by copying (or allowing to be copied) another’s work, whether from a 

book, article, Web site, another student’s assignment, etc.; 

2. Duplication in any manner of another’s work during an exam; 
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3. Paraphrasing of another’s work closely, with minor changes but with the essential 

meaning, form and/or progression of ideas maintained; 

4. Piecing together sections of the work of others into a new whole; 

5. Submitting one’s own work which has already been submitted for assessment purposes in 

another subject; and/or, 

6. Producing assignments in conjunction with other people (e.g. another student, tutor), 

which should be your own independent work. 

Students are responsible for clarifying expectations and following the Code with all assignments 

and in all disciplines.  Cheating results in a loss of integrity on the part of the individual 

committing the act and on the educational process that is undermined by the act of cheating.  It is 

a violation of the Code of Academic Integrity for any student to attempt to gain an unfair 

advantage over another student by unfair or dishonest means.   If you are unclear about an 

assignment, the methodology for the same or the permissible bounds of assistance for completing 

your work please speak to your teacher(s) and ask for clarification. 

If evidence supports a finding that a student has engaged in misconduct, the school will impose 

sanctions after considering the seriousness of the misconduct, the student’s state of mind, and the 

harm done to the school and to other students.  Multiple violations of this Code may subject 

students to additional sanctions, up to and including expulsion. 

STUDENT BEHAVIOR MANAGEMENT 

Students must take responsibility for their own actions. The following forms of behavior 

management will be applied to students who violate rules or standards of conduct.  Efforts will 

be made to fit consequences to actions and to work with families to assist students in meeting 

expectations.  The student’s previous disciplinary history will be considered.  The school’s goal 

is to provide a safe and harmonious learning environment for all of our students. A safe and 

orderly school environment allows our students to maximize their learning. If a student violates a 

standard of conduct (insubordination, cursing, acting disrespectfully, etc.) or disrupts the 

learning environment, a meeting will occur between the teacher and student to address the issue 

and a consequence will be issued.  A second incident involving prohibited behavior will result in 

a meeting that includes the student, parent, teacher and Head of School or designee.  If 

necessary, an action plan for the student’s behavior improvement will be created. 

Forms of Behavior Management 

1. Warning 

2. Behavior Contract 

3. Parent Conference 

4. Counseling 

5. Loss of privileges (dances, extracurricular activities, etc.) 

6. Sending a student to another classroom for a limited period of time. 

7. Additional required hours at school: detention or Saturday School. 
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8. Additional school work: extra homework, writing lines or copying materials, additional 

study/review.  

9. Community Service: Clean, organize; take out trash, sweep, etc.   

10. Communication tools: Students write letters of apology regarding their behavior to their 

families. 

11. Confiscation of prohibited items 

12. Police Notification 

13. Suspension or Expulsion 

14. Any other form of discipline must be approved by the Head of Schools or designee. 

HOMEWORK 

AIMS believes homework is a great opportunity to form good work habits and to create 

connections between home and school.  Teachers will assign homework on a daily basis to 

reinforce or extend concepts learned in class.  It must be completed in full and turned in on time.  

If homework is not completed, students must stay one hour after school the following day.  

Parents should survey their student(s) periodically to determine how much time they are 

spending on their homework, and notify the teacher if they feel the amount/difficulty is not 

appropriate.  The following is the average amount of time that students should spend for daily 

homework completion at each grade level: 

a. 30 minutes for K – 2nd  

b. 45 minutes for 3rd 

c. 1 hour for 4th and 5th 

d. 1 hour and 15 minutes for 6th 

e. 1 hour and 30 minutes for 7th 

f. 1 hour and 45 minutes for 8th 

g. 2 hours for 9th 

h. 2 hours and 30 minutes for 10th, 11th, and 12th grades. 

GRADING SCALES 

Report cards are issued every nine (9) weeks.  Progress reports are issued every three (3) weeks 

to students who have a C- or lower in any subject. Grades are compiled from daily classroom 

participation, homework, tests pertaining to subject matter, and project work.  Report card grades 

will reflect the effort and work students put forth in these areas. 
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K- 2nd Grade Reading Scores 

Grade Fluency Scores Comprehension Level 

E Above Grade Level WPM Exceeding Common Core expectations per grade level 

P K  60-74 WPM 

1st 75-100 WPM 

2nd 101-120 WPM 

Meeting Common Core expectations per grade level 

B Below Grade Level  WPM Not meeting Common Core expectations per grade 

level 

 

K- 2nd Grade Math Scores 

Grade Fluency Scores 

E Exceeding mastery of CCSS on AIMS pacing guide 

P Meeting mastery of CCSS  on AIMS pacing guide 

B Not meeting mastery of CCSS on AIMS pacing guide 

 

3rd- 8th Grade  

Grade Score Grade Points 

A 94-100 4.00 

A- 90-93 3.67 

B+ 88 – 89 3.33 

B 84 – 87 3.00 

B- 80 – 83 2.67 

C+ 78 – 79 2.33 

C 74 – 77 2.00 

C- 70 – 73 1.67  

D+ 68 – 69 1.33 

D 64 – 67 1.00 

D- 60 – 63 0.67 

F 59 and below 0.00 

 No “A+” Grade  
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High School 

Percentage Grade Points 
Points for Honors/AP/College 

Courses 

94-100 A 4.0 5.0 

90-93 A- 3.67 4.67 

88-89 B+ 3.33 4.33 

84-87 B 3.0 4.0 

80-83 B- 2.67 3.67 

78-79 C+ 2.33 3.33 

74-77 C 2.0 3.0 

70-73 C- 1.67 2.67 

68-69 D+ 1.33 2.33 

64-67 D 1.0 2.0 

60-63 D- 0.67 1.67 

0-59 F 0.0 0.0 

    

STANDARDIZED ASSESSMENTS 

1. The American Indian Model Schools embraces student testing and the No Child Left 

Behind Act, 2002. We do not believe tests discriminate. Students who are prepared with 

core academics will succeed.  

2. AIPCS and AIPCS II students take the following exams: Benchmark Assessments, State 

Testing (2nd – 8th grade), CELDT (English Language Learners), American Mathematics 

Competition–AMC (select 6th – 8th graders), SAT (select 7th – 8th graders), and SCAT 

(select 6th graders). 

3. AIPHS students will take the following exams:  State Test (9th - 11th grade), California 

High School Exit Exam – CAHSEE (10th grade), PSAT (9th – 11th grade), SAT (11th -12th 

grade), ACT (11th -12th grade), SAT II (11th – 12th grade), CELDT (English Language 

Learners), Advanced Placement Exams – AP (9th – 12th grade), and American 

Mathematics Competition–AMC (9th – 12th grade). 

STUDENT ATTENDANCE  

Consistent school attendance is critical to our school’s success. Being present for classroom 

instructional time is essential for students to reach their goals and achieve their dreams. Chronic 

absenteeism has been linked to an increased likelihood of poor academic performance, 

disengagement from school, and behavior problems. It is the intent of the Board to ensure that 

students attend school every day on time.  All members of the AIM Schools family should take 

pride in the schools’ attendance records.  This attendance policy outlines the AIM Schools’ 

procedures for attendance. 
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If a student will be absent, parents/guardians are responsible for calling the school on the day of 

the absence before 8:15 a.m. at (510) 893-8701.  When the student returns, he/she must bring a 

written note explaining the absence/s.   

Excused and Unexcused Absences 

Absences are “excused” only when they are due to: 

 Illness or medical, dental, optometric, or chiropractic appointment 

 Family emergency 

 Legal matter  

 Religious holiday or ceremony 

 Funeral services of an immediate family member (one day if the service is in California 

and not more than three days if the service is outside California).  

 Work assignment for student who holds an entertainment work permit or who participates 

with a not-for-profit arts organization in a performance for a public school audience.   

o The law limits the number of excused absences for a child holding an 

entertainment work permit to five absences per school year, each of which may 

consist of up to five days.   Cal. Ed. Code 48225.5.  

All other absences are “unexcused” absences, even if the parent calls in to excuse it. Absences 

unverified after 3 school days will be recorded as unexcused.  

Absences due to an illness exceeding 3 consecutive days require a note from a doctor or nurse 

excusing the absence AND specifying the amount of time excused. If no note is received, the 

absence is considered an unexcused absence. 

Note: A student with an excused absence from school will be allowed to complete all 

assignments and tests missed during the absence that can be reasonably provided and, upon 

satisfactory completion within a reasonable period of time, shall be given full credit. The teacher 

of the class from which a student is absent will determine which tests and assignments shall be 

reasonably equivalent to, but not necessarily identical to, the tests and assignments that the 

student missed during the absence.  If the work is not completed within a reasonable time, the 

student will receive no credit.  Repeated absences that adversely affect a student’s academic 

performance may be considered in promotion decisions. 

Attendance and Saturday School 

Any student who misses a full day or a substantial amount of instructional minutes in any given 

day (for any reason) must attend Saturday school.  The definition of “substantial amount” will be 

interpreted by the site administrator on a case-by-case basis but will include any student who 

misses more than two hours of school. 

Tardies 

When a student is tardy three (3) times within one month, the teacher will contact the 

parent/guardian to discuss the problem and try to resolve it. If the problem persists, the 

parent/guardian will receive a letter from the school outlining the dates the student was tardy, the 
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problems associated with tardiness, and a request to remedy the problem. If the problem 

continues to persist, the parent/guardian will be asked to attend a meeting with an administrator 

to determine what steps might be necessary to resolve the problem. If tardiness continues after 

meeting with an administrator, the parent/guardian may be referred to a Student Success Team 

meeting for resolution. 

Truancy 

Students shall be classified as truant if absent from school three (3) full days in one school year, 

without a valid excuse. Such students shall be reported to the Head of School or designee. 

Any absence will result in a call home to the parent/guardian by the Office. 

Upon reaching three (3) unexcused absences parent/guardian will receive the first “Truancy 

Notification” letter from the School. This letter must be signed by the parent/guardian and 

returned to the school. 

Upon reaching four (4) unexcused absences, the parent/guardian will receive a second Truancy 

Notification letter and will be required to attend a meeting with the Head of School and 

classroom teacher to consider a plan for correcting the problem. 

Upon reaching five (5) or more unexcused absences, the parent/guardian will receive a third 

Truancy Notification letter and will be required to meet with the Student Attendance Review 

Board (SARB).  The SARB may include an administrator, Board member, classroom teacher, 

and support staff such as psychologist and or counselor.  It is the School’s intent to identify and 

remove all barriers to the student’s success and will explore every possible option to address 

student attendance issues with the family.  The SARB will discuss the absence problem with the 

parent/guardian to work on solutions, develop strategies, discuss appropriate support services for 

the student and his/her family, and establish a plan to resolve the attendance issue. 

STUDENTS LEAVING CAMPUS 

1. Students who are legitimately sick may call home to be picked up.  Any student with a 

fever (temperature of 100 degrees or higher) should go home.  Student complaining only 

of mild discomfort should be encouraged to stay for language arts and math.  Often times, 

students will feel better after they use the restroom or eat lunch. 

2. Students who need to leave school for a medical, dental, optometric, or chiropractic 

appointment must have a parent letter and must give it to the teacher in the morning. 

Students must have a note from the doctor upon return from the appointment.  Parents 

should schedule appointments for after school when possible. 

3. A reason for leaving the campus must be presented to the office by the parent, either in 

person or in writing. 

4. Students may only leave campus accompanied by a parent/guardian.   
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DETENTION 

1. Detention is held for one hour after school Monday through Friday. 

2. If a student is issued a Detention Slip by a teacher, the student must have the slip signed 

and return it to the teacher the next day. A student will receive an additional detention if 

he or she does not return the signed detention slip the next day. 

3. Students must report on time to the area where detention is being held. Any student who 

reports late will attend for the remainder of the detention that day and also serve an 

additional detention.   

4. Students must sit quietly and remain quiet for the duration of the detention period. They 

are not permitted to talk and must complete work. If students talk or misbehave, they 

should be assigned another detention.  

5. Students must attend detention on the assigned date. Teachers will not accept excuses or 

schedule detentions at a student’s convenience. That defeats the purpose of detention. 

6. Teachers can have students serve morning detention if they choose, but must be present 

with the student(s). 

SATURDAY SCHOOL 

1. Saturday School is issued in the following circumstances: 

a. Two detentions in one week = Saturday School 

b. Absence = Saturday School 

c. Absence from Saturday School=Two Saturday Schools 

2. Saturday School is held once a month from 8:30 A.M. to 12:30 P.M. 

3. Saturday School is run by administrators, but teachers may hold their own Saturday 

School with office approval. 

4. Teachers submit a student-specific packet of 4 hours of work for attending students to 

complete in Saturday School.   

5. Students may only work on homework after they have completed their assigned Saturday 

School work. 

SUSPENSION & EXPULSION POLICY 

All schools within the American Indian Model (AIM) school family (AIPCS, AIPCS II, and 

AIPHS) adhere to the following procedures with regard to student suspension and expulsion.  

Though the schools’ administration is permitted a certain level of discretion in determining the 

appropriate disciplinary actions on a case-by-case basis, all schools operate within certain 
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parameters.  Those parameters are outlined in this policy and are aligned with Section 48900 and 

48915 of the California Education Code.   

A pupil may be suspended or expelled for acts that are enumerated herein and related to a school 

activity or school attendance that occur at any time, including, but not limited to, any of the 

following: 

1. While on school grounds. 

2. While going to or coming from school. 

3. During the lunch period whether on or off the campus. 

4. During, or while going to or coming from, a school-sponsored activity. 

Suspension/Discretionary Expulsion Conduct 

I. The Head of School may suspend from school or recommend for expulsion a pupil if he 

or she determines that the pupil has committed one of the following acts: 

(A) Physical Injury or Violence:  Caused, attempted to cause, or threatened to cause 

physical injury to another person; or willfully used force or violence upon another 

person, except in self-defense.  A pupil who aids or abets in infliction of physical 

injury to another may be suspended but not expelled. 

(B) Dangerous Object:  Possessed, sold, or otherwise furnished a firearm, knife, 

explosive, or other dangerous object, unless, in the case of possession of an object 

of this type, the pupil had obtained written permission to possess the item from 

the principal or the designee of the principal. 

(C) Drugs or Alcohol:  Unlawfully possessed, used, sold, or otherwise furnished, or 

been under the influence of a controlled substance, an alcoholic beverage, or an 

intoxicant of any kind. 

(D) Look-Alike Substance:  Unlawfully offered, arranged, or negotiated to sell a 

controlled substance, an alcoholic beverage, or an intoxicant of any kind, and 

either sold, delivered, or otherwise furnished to a person a replica substance. 

(E) Robbery/Extortion:  Committed or attempted to commit robbery or extortion. 

(F) Property Damage/Vandalism:  Caused or attempted to cause damage to school 

property or private property, including electronic files and databases. 

(G) Theft:  Stolen or attempted to steal school property or private property. 

(H) Tobacco:  Possessed or used tobacco, or products containing tobacco or nicotine 

products, including, but not limited to, cigarettes, cigars, miniature cigars, clove 

cigarettes, smokeless tobacco, snuff, chew packets.   
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(I) Obscenity/Profanity/Vulgarity:  Committed an obscene act or engaged in habitual 

profanity or vulgarity. 

(J) Drug Paraphernalia:  Unlawfully possessed or unlawfully offered, arranged, or 

negotiated to sell drug paraphernalia. 

(K) Disruption/Defiance:  Disrupted school activities or otherwise willfully defied the 

valid authority of supervisors, teachers, administrators, school officials, or other 

school personnel engaged in the performance of their duties. 

(L) Receipt of Stolen Property:  Knowingly received stolen school property or private 

property. 

(M) Imitation Firearm:  Possessed an imitation firearm. As used in this section, 

“imitation firearm “ means a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to 

conclude that the replica is a firearm. 

(N) Sexual Assault/Battery:  Committed or attempted to commit a sexual assault as 

defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or 

committed a sexual battery as defined in Section 243.4 of the Penal Code. 

(O) Witness Harassment or Intimidation:  Harassed, threatened, or intimidated a pupil 

who is a complaining witness or a witness in a school disciplinary proceeding for 

the purpose of either preventing that pupil from being a witness or retaliating 

against that pupil for being a witness, or both. 

(P) Prescription Drug Soma:  Unlawfully offered, arranged to sell, negotiated to sell, 

or sold the prescription drug Soma. 

(Q) Hazing:  Engaged in, or attempted to engage in, hazing. For purposes of this 

subdivision, “hazing” means a method of initiation or pre-initiation into a pupil 

organization or body, whether or not the organization or body is officially 

recognized by an educational institution, which is likely to cause serious bodily 

injury or personal degradation or disgrace resulting in physical or mental harm to 

a former, current, or prospective pupil. For purposes of this subdivision, “hazing” 

does not include athletic events or school-sanctioned events. 

(R) Bullying/Electronic:  Engaged in an act of bullying, including, but not limited to, 

bullying committed by means of an electronic act, as defined herein, directed 

specifically toward a pupil or school personnel. 

1) “Bullying” means any severe or pervasive physical or verbal act or 

conduct, including communications made in writing or by means of an 

electronic act, and including one or more acts committed by a pupil or 

group of pupils directed toward one or more pupils or school personnel 

that has or can be reasonably predicted to have the effect of one or more of 

the following: 
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a. Placing a reasonable pupil or school personnel in fear of harm to 

that pupil’s or school personnel’s person or property. 

b. Causing a reasonable pupil or school personnel to experience a 

substantially detrimental effect on his or her physical or mental 

health. 

c. Causing a reasonable pupil to experience substantial interference 

with his or her academic performance, or school personnel with his 

or her job performance. 

d. Causing a reasonable pupil to experience substantial interference 

with his or her ability to participate in or benefit from the services, 

activities, or privileges provided by a school. 

2) “Electronic act” means the creation and transmission originated on or off 

the school site, by means of an electronic device, including, but not 

limited to, a telephone, wireless telephone, or other wireless 

communication device, computer, or pager, of a communication, 

including, but not limited to, any of the following: 

a. A message, text, sound, or image. 

b. A post on a social network Internet Web site, including, but not 

limited to: 

i. Posting to or creating a burn page. “Burn page” means an 

Internet Web site created for the purpose of bullying. 

ii. Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in paragraph 

(1). “Credible impersonation” means to knowingly and without 

consent impersonate a pupil for the purpose of bullying the pupil 

and such that another pupil would reasonably believe, or has 

reasonably believed, that the pupil was or is the pupil who was 

impersonated. 

iii. Creating a false profile for the purpose of having one or more of 

the effects listed in paragraph (1). “False profile” means a profile 

of a fictitious pupil or a profile using the likeness or attributes of 

an actual pupil other than the pupil who created the false profile. 

3) “Reasonable pupil” means a pupil, including, but not limited to, an 

exceptional needs pupil, who exercises average care, skill, and judgment 

in conduct for a person of his or her age, or for a person of his or her age 

with his or her exceptional needs. 

(S) Sexual Harassment.  The pupil has committed sexual harassment.   The harassing 

conduct must be considered by a reasonable person of the same gender as the 
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victim to be sufficiently severe or pervasive to have a negative impact upon the 

individual’s academic performance or to create an intimidating, hostile, or 

offensive educational environment.   

(T) Hate Violence.  The pupil has caused, attempted to cause, threatened to cause, or 

participated in a “hate crime.”  “Hate crime” means a criminal act committed, in 

whole or in part, because of one or more of the following actual or perceived 

characteristics of the victim:  disability, gender, nationality, race or ethnicity, 

religion, sexual orientation, or association with a person or group with one or 

more of these actual or perceived characteristics. 

(U) Harassment, Threats, or Intimidation.  The pupil has intentionally engaged in 

harassment, threats, or intimidation, directed against a pupil or group of pupils, 

that is sufficiently severe or pervasive to have the actual and reasonably expected 

effect of materially disrupting class work, creating substantial disorder, and 

invading the rights of that pupil or group of pupils by creating an intimidating or 

hostile educational environment. 

(V) Terroristic Threats:  The pupil has made terroristic threats against school officials 

or school property, or both. For the purposes of this section, “terroristic threat” 

shall include any statement, whether written or oral, by a person who willfully 

threatens to commit a crime which will result in death, great bodily injury to 

another person, or property damage in excess of one thousand dollars ($1,000), 

with the specific intent that the statement is to be taken as a threat, even if there is 

no intent of actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, immediate, 

and specific as to convey to the person threatened, a gravity of purpose and an 

immediate prospect of execution of the threat, and thereby causes that person 

reasonably to be in sustained fear for his or her own safety or for his or her 

immediate family’s safety, or for the protection of school district property, or the 

personal property of the person threatened or his or her immediate family. 

II. Parent/Guardian will be notified in all cases of violations. 

III. Administration will determine punishment based upon the following criteria: 

(A) Seriousness of offense 

(B) Circumstances of situation 

(C) Student’s prior discipline records 

(D) Any other extenuating circumstances 

Suspension Procedures 

1. The Heads of Schools are afforded a great deal of discretion by the AIM Schools 

Governance Board in determining appropriate punishments, unless a mandatory 
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expulsion offense is identified.  Even if suspension is deemed appropriate, the 

Superintendent or Head of School may opt for supervised in-school suspension. 

2. If the Head of Schools or designee determines that suspension is appropriate, a school 

employee shall make a reasonable effort to contact the pupil’s parent or guardian in 

person or by telephone.  Whenever a pupil is suspended from school, the parent or 

guardian shall be notified in writing of the suspension. 

3. The Head of Schools or designee shall report the suspension of the pupil, including the 

cause therefore, to the Superintendent and AIMS governing board. 

4. A parent conference will be scheduled to discuss the matter with the Head of Schools or 

designee.  Whenever practical, the teacher or staff member who witnessed the offense 

will also be present.  At this conference, the administration and the parent or guardian 

will discuss the causes, duration, school policy involved, and any other matters pertinent 

to the suspension. 

Any pupil who is suspended for five days or fewer must complete all assignments and tests 

missed during the suspension within three school days of their return.  Any pupil who is 

suspended for more than five days will have five school days after their return to complete all 

assignments and tests missed during suspension.  Administration has the authority to lengthen 

the amount of time a pupil has to make-up his or her work, as appropriate in a given situation.  

Assignments submitted late will receive no credit. 

Recommended Expulsion  

The Head of Schools will recommend the expulsion of any pupil who commits any of the 

following acts at school or at a school activity off school grounds, unless he or she determines 

that expulsion should not be recommended under the circumstances or that an alternative means 

of correction would address the conduct: 

1. Causing serious physical injury to another person, except in self-defense. 

2. Possession of any knife or other dangerous object of no reasonable use to the pupil. 

3. Unlawful possession of any controlled substance, except for either of the following: 

a. The first offense for the possession of not more than one ounce of marijuana. 

b. The possession of over-the-counter medication for use by the pupil for medical 

purposes or medication prescribed for the pupil by a physician. 

4. Robbery or extortion. 

5. Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any school 

employee. 
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Mandatory Expulsion  

The Heads of School must immediately suspend and recommend expulsion of a pupil that he or 

she determines has committed any of the following acts at school or at a school activity off 

school grounds: 

1. Possessing, selling, or otherwise furnishing a firearm. This subdivision applies to an act 

of possessing a firearm only if the possession is verified by an employee of the school. 

The act of possessing an imitation firearm is not an offense for which suspension or 

expulsion is mandatory but it is an offense for which suspension, or expulsion may be 

imposed. 

2. Brandishing a knife at another person. 

3. Unlawfully selling a controlled substance. 

4. Committing or attempting to commit a sexual assault as defined in subdivision (n) of 

Section 48900 or committing a sexual battery as defined in subdivision (n) of Section 

48900. 

5. Possession of an explosive. 

The governing board shall order a pupil expelled upon finding that the pupil committed an act 

requiring mandatory expulsion. 

Recommended vs. Mandatory Expulsion  

Recommendation for expulsion Mandatory Expulsion 

Causing serious physical injury to another  

person, except in self-defense . 

Possessing, selling, or otherwise furnishing a  

firearm. 

Possession of any knife or other dangerous  

object of no reasonable use to the pupil. 

Brandishing a knife at another person. 

Unlawful possession of a controlled substance. Unlawfully selling a controlled substance. 

Robbery or extortion. Committing or attempting to commit a sexual  

Assault. 

Assault or battery upon any school employee. Possession of an explosive. 

  

Administrative Procedures and Investigation of Pupil Offenses 

1. Students who commit offenses that result in a recommendation for expulsion or 

mandatory expulsion, or whose conduct falls under “Suspension/Discretionary 

Expulsion” (excluding disruption or defiance) will be referred to the Head of Schools or 

designee.  If a teacher observes disruptive or defiant conduct, the teacher will make a 

determination as to whether or not administrative intervention is required.  Otherwise, 

they may follow the school’s discipline policies to ensure proper student conduct. 

2. To determine whether or not an offense meets the guidelines for suspension or expulsion, 

the Dean or Head of Schools will meet with the pupil and school employee who referred 
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the pupil for discipline.  At the conference, the pupil shall be informed of the reason for 

the disciplinary action and the evidence against him or her and shall be given the 

opportunity to respond.  If an “emergency situation” exists, the pupil may be excluded 

from this meeting.  “Emergency situation” means a situation determined by the Head of 

School or designee to constitute a clear and present danger to the life, safety, or health of 

pupils or school personnel. If a pupil is suspended without a conference before 

suspension, both the parent and the pupil shall be notified of the pupil’s right to a 

conference. 

3. Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a 

matter of policy, American Indian Model Schools consider suspension and discretionary 

expulsion a punishment of last resort.  Suspension and discretionary expulsion shall be 

imposed only when other means of correction fail to bring about proper conduct.  

Therefore, our schools will first consider the appropriateness of other disciplinary 

avenues before suspending or expelling a student. 

4. If a pupil has committed a suspension-eligible offense, then the Head of Schools has the 

authority to recommend expulsion.  Expulsion will be used as a tool of last resort for 

students whose conduct is so egregious that it is unlikely to be changed by any other 

means and whose behavior poses a threat to the safety of a member of the school 

community or significantly limits the ability of other students to effectively learn.  

5. In addition to any school action, suspected criminal activity will be reported to the police 

and appropriate legal consequences may result.  

6. For purposes of notification to parents, and for the reporting of expulsion or suspension 

offenses to the CDE, American Indian Model Schools will identify, by offense 

committed, in all appropriate records of a pupil each suspension or expulsion of that 

pupil. 

7. American Indian Model Schools will notify the District of Residence within 30 days of 

all transfers, disciplinary or not. For all students who are expelled, the school will contact 

the District of Residence to notify them of the terms of the expulsion.  

Expulsion Hearings and Process 

1. The Superintendent decides whether or not to recommend expulsion to the Board. 

2. Within 30 school days of a recommendation for expulsion, the Board will hold a hearing 

to determine if it is appropriate to expel the pupil.  The pupil may request, in writing, a 

postponement of no more than 30 calendar days.  Any additional postponement may only 

be granted at the discretion of the Board. 

3. Within 10 school days after the conclusion of the hearing, the Board shall decide whether 

to expel the pupil. 

4. If compliance by the Board with the time requirements for the conducting of an expulsion 

hearing under this subdivision is impracticable, the Superintendent may, for good cause, 
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extend the time period for the holding of the expulsion hearing for an additional 5 school 

days. 

5. Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days 

prior to the date of the hearing and shall include: 

a. The date and place of the hearing. 

b. A statement of the specific facts and charges upon which the proposed expulsion 

is based. 

c. A copy of the disciplinary rules of the school district that relate to the alleged 

violation. 

d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another 

school district to inform the receiving school district of his or her status with the 

previous school. 

e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear 

in person or to be represented by legal counsel or by a non-attorney adviser, to 

inspect and obtain copies of all documents to be used at the hearing, to confront 

and question all witnesses who testify at the hearing, to question all other 

evidence presented, and to present oral and documentary evidence on the pupil’s 

behalf, including witnesses.  

6. The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed 

to the public, unless the pupil requests, in writing, at least five days before the date of the 

hearing, that the hearing be conducted at a public meeting.  Regardless of whether the 

expulsion hearing is conducted in a closed or public session, the Board may meet in 

closed session for the purpose of deliberating and determining whether the pupil should 

be expelled. 

7. A record of the hearing shall be made.  The record may be maintained by any means, 

including electronic recording, so long as a reasonably accurate and complete written 

transcription of the proceedings can be made. 

8. Technical rules of evidence shall not apply to the hearing, but relevant evidence may be 

admitted and given probative effect if it is the kind of evidence upon which reasonable 

persons are accustomed to rely in the conduct of serious affairs.  A decision of the Board 

to expel must be supported by substantial evidence showing that the pupil committed the 

act(s) of which he or she is accused. 

9. The final action to expel a pupil shall be taken only by the Board in a public session.  

Written notice of any decision to expel or to suspend the enforcement of an expulsion 

order during a period of probation must be sent by the superintendent or his or her 

designee to the pupil or the pupil’s parent or guardian.  
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10. The Board shall maintain a record of each expulsion, including the cause therefore.  

Records of expulsions shall be a non-privileged, disclosable public record.    The 

expulsion order and the causes therefore shall be recorded in the pupil’s mandatory 

interim record and shall be forwarded to any school in which the pupil subsequently 

enrolls upon receipt of a request from the admitting school for the pupil’s school records.  

Suspending an Expulsion Order 

 The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion 

order for a period of not more than one calendar year and may, as a condition of the 

suspension of enforcement, assign the pupil to a school, class, or program that is deemed 

appropriate for the rehabilitation of the pupil.  The rehabilitation program to which the 

pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his 

or her child’s education in ways that are specified in the rehabilitation program.  A parent 

or guardian’s refusal to participate in the rehabilitation program shall not be considered in 

the Board’s determination as to whether the pupil has satisfactorily completed the 

rehabilitation program. 

 During the period of the suspension of the expulsion order, the pupil is deemed to be on 

probationary status.  The Board may revoke the suspension of an expulsion order under 

this section if the pupil commits any of the acts designated as Suspension/Discretionary 

Expulsion Conduct or violates any of the school’s rules and regulations governing pupil 

conduct.  When the Board revokes the suspension of an expulsion order, a pupil may be 

expelled under the terms of the original expulsion order. 

 Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall 

reinstate the pupil and may also order the expungement of any or all records of the 

expulsion proceedings. 

Readmission to the Charter 

 An expulsion order shall remain in effect until the Board orders the readmission of a 

pupil.  At the time an expulsion of a pupil is ordered for an act other than Mandatory 

Expulsion Conduct, the Board shall set a date, not later than the last day of the semester 

following the semester in which the expulsion occurred, when the pupil shall be reviewed 

for readmission.  For a pupil who has been expelled for an act of Mandatory Expulsion 

Conduct, the Board shall set a date of one year from the date the expulsion occurred, 

when the pupil shall be reviewed for readmission, except that the Board may set an 

earlier date for readmission on a case-by-case basis. 

 The Board shall recommend a plan of rehabilitation for the pupil at the time of the 

expulsion order, which may include, but not be limited to, periodic review as well as 

assessment at the time of review for readmission.  The plan may also include 

recommendations for improved academic performance, tutoring, special education 

assessments, job training, counseling, employment, community service, or other 

rehabilitative programs. 
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 Any pupil who has been expelled and who seeks readmission, must submit a request to 

the Superintendent in writing no more than 21 (but no less than 7) calendar days before 

the end of the term of the expulsion.  In addition, the pupil must provide documentation 

that all conditions for rehabilitation set by the Board have been met.   

 Upon completion of the readmission process, the Board shall readmit the pupil, unless the 

Board makes a finding that the pupil has not met the conditions of the rehabilitation plan 

or continues to pose a danger to campus safety or to other pupils or employees of the 

school.  A description of the procedure shall be made available to the pupil and the 

pupil’s parent or guardian at the time the expulsion order is entered. 

 If the Board denies the pupil’s request for readmission, the Board shall provide written 

notice to the expelled pupil and the pupil’s parent or guardian describing the reasons for 

denying the pupil readmittance into the school.   
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APPENDIX 

AIMS PARENT-STUDENT HANDBOOK ACKNOWLEDGEMENT 

ALL STUDENTS AND PARENTS MUST READ THIS HANDBOOK AND FILL OUT AND 

RETURN THIS PORTION TO THEIR STUDENT’S CLASSROOM TEACHER WITHIN ONE 

WEEK OF RECEIPT. 

I have received a copy of the AIMS Parent-Student Handbook.  I read and understand its 

contents and I agree to follow the policies stated therein.  I understand that my child’s continued 

enrollment is contingent upon adherence to the policies and procedures outlined herein. 

 

Student:         Date:     

Parent:         Date:     

Address:            

Phone Number:       
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STUDENT CONTRACT 

American Indian Model Schools: Grades K – 12 

2015-2016 School Year 

The following rules and regulations must be followed at American Indian Model Schools: 

Respect Yourself: 

1. Students must attend school each day on time. This includes extended year for grades K – 

8 and summer intensive programs. This may also include CTY, ATDP, or any other 

program suggested by the school.   

2. Students who miss five (5) days of school will be referred to the Student Attendance 

Review Board (SARB). 

3. Students must make up absences during Saturday School.  

4. Students who are tardy five (5) times or more during the semester must attend Saturday 

School.  

5. Students who receive two (2) detentions in one week must attend Saturday School.  

6. An absence from assigned Saturday School must be made up by attending two (2) 

Saturday Schools.  

7. Students must complete all homework and classwork given by the teacher and submit the 

work to the teacher on time. 

8. Students with excused absences from school (see Attendance Policy) will be allowed to 

complete all assignments and tests missed during the absence that can be reasonably 

provided and, upon satisfactory completion within a reasonable period of time, shall be 

given full credit. The teacher of the class from which a student is absent will determine 

which tests and assignments shall be reasonably equivalent to, but not necessarily 

identical to, the tests and assignments that the student missed during the absence.  If the 

work is not completed within a reasonable time, the student will receive no credit. 

9. Students may not use illegal drugs, alcohol, or tobacco. 

10. Students may not have personal electronic devices (i.e. cell phones, laptops, iPads, music 

players, etc.) at school without permission.  These devices may be confiscated for the 

remainder of the school day if seen, and if repeat violations occur, will be returned only 

to the student’s parent or guardian. 

11. Students must adhere to the school’s dress code.  
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Respect Others: 

12. Students will not use foul language, or participate in bullying, name-calling, or fighting. 

13. Students will raise their hands to be heard and will not interrupt others.  

14. Students will follow adult directions. 

Respect the Facility: 

15. Students must bring their own lunch to school. 

16. Students cannot leave the school grounds or campus during the school day, except for an 

excused reason and with a parent/guardian signing them out. 

17. In the case of an emergency, families must correspond with their student through the 

office.  Students may not take phone calls on a personal device during the school day. 

18. Students may not use bikes, skateboards, scooters, or cars on campus. 

19. Students may not loiter on school grounds before or after school. 

20. Students may not have food or drinks in the classroom without permission, with the 

exception of water, or in case of medical necessity. 

21. All visitors must check in at the front office. 

22. If a student misses school for an appointment, proof of the appointment may be requested 

and must be submitted to the office to excuse the absence. 

23. Students must follow all pick-up/drop-off safety procedures set forth by the school. Upon 

dismissal, students must wait for their ride inside the school’s gates.  

For High School students (grades 9-12) only: 

24. Any grade lower than a “C” (i.e., a “C-“) is considered a failing grade. 

25. Students who receive a grade of “C” or lower in a Merritt College or Laney College 

course will be dropped from the class. Those students will receive high school credit, 

provided they successfully pass the course, but will not receive college credit.  

26. Students who receive lower than a “C” in an Advanced Placement (AP) course will be 

withdrawn from the course and enrolled into the non-AP equivalent. Students must pass 

the course with at least a “C”. 

27. Students who receive a grade lower than a “C” in core subjects must repeat those courses 

with a passing grade. Students are responsible for making sure that they enroll in, and 

retake the appropriate courses and should meet with the site administrator or 

administrative assistant to get approval for the classes.  
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28. Students are encouraged to seek acceptance to a four-year college or university prior to 

graduation.  

29. Students who choose not to follow these rules will be subject to the school’s disciplinary 

policies up to and including suspension and expulsion.  

I agree to respect myself, others and the school facility by following these rules. 

 

              

Student’s Name (Print)   Student’s Signature   Date 

 

 

        

Parent’s Signature 
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STUDENT DRESS CODE POLICY 

All students at American Indian Model Schools in grades K – 12 must adhere to this dress code 

while on the school campus: 

Top: 

1. Students must wear a WHITE shirt with a COLLAR. The white collared shirts 

may be short-sleeved or long-sleeved.  

2. The shirts must be completely PLAIN with no logos (other than the official AIMS 

logo), emblems, or designs of any kind. 

3. Students may not wear colored shirts underneath their white shirts.  

4. All shirts must be tucked in. 

5. No halter tops, tank tops, midriff, or see-through shirts are permitted. 

Bottom: 

6. Students must wear NAVY BLUE or KHAKI pants that are completely PLAIN 

with no colorful designs or details (including stripes, patches, flashy stitching, 

etc.) 

7. No jeans, denim, shorts, capri pants, leggings, jeggings, yoga pants, skinny jeans, 

athletic pants (sweatpants, nylon jogging pants, etc.), or tight fitting pants are 

permitted.  

8. Skirts are permitted as long as they are below the knee.  

9. Pants can have a maximum of four pockets: two in the front and two in the back. 

The pockets need to be near the waistline—not down the leg of the pants (i.e., 

cargo pants). 

10. NO SAGGING PANTS will be permitted. 

11. Students cannot rubber band the bottom of their pants. 

12. Students wearing pants must wear a belt. Only black and brown leather belts are 

permitted. 

13. Students may wear flesh-toned, white, or navy footed stockings or tights 

underneath skirts. 

Sweaters/Sweatshirts: 

14. All sweaters, sweatshirts and jackets must be plain white.  
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15. NO HOODS are allowed at any time.  

16. A collared white shirt must be VISIBLE underneath the student’s sweater or 

sweatshirt. 

Accessories/Make-up: 

17. Coloration of hair and artificial nails are not permitted.  

18. No make-up may be worn, including lip-gloss and nail polish.  

19. Jewelry is not permitted and will be confiscated until the end of the school day if 

worn. This includes watches.  

20. Students may not wear sunglasses, hats, headbands, bandanas, beanies, colorful 

hair ties, ribbons, or anything with bright color in their hair. Simple barrettes, 

clips, and elastic hair ties that are black, brown, or white are permitted.  

21. Scarves worn for religious purposes must be black, khaki, white, or navy in color. 

22. Colorful socks should not be visible. 

23. HOODS are never allowed. On rainy days, students may use an umbrella.   

24. On cold days students may wear a plain white scarf.  Scarves must be removed 

during class. 

Shoes: 

25. Students may not wear colorful laces on their shoes. 

26. Students may not wear flip-flops, sandals, high heels, fur boots, or shoes that may 

be distracting to the educational environment.  

27. Shoes must be solid black or white.  

Exceptions to this policy will be made based on medical needs or religious beliefs. 

I agree to respect myself, others and the school facility by following this Dress Code. 

              

Student’s Name (Print)   Student’s Signature   Date 

 

 

I agree to require my student to follow this Dress Code. 

        

Parent’s Signature 
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American Indian Model Schools 

PARENT PERMISSION FORM FOR 

PUBLISHING STUDENT PHOTOGRAPHS AND STUDENT WORK ON THE 

CHARTER SCHOOL WEBSITE AND IN CHARTER-RELATED PUBLICATIONS 

 

Student Name (please print)            

Homeroom Teacher (please print)           

Grade        

I understand that my child’s photograph and class work could appear on the American Indian 

Model Schools (“Charter”) websites and publications throughout the year and that any such 

publication is not for profit and neither my child nor my family will be compensated for any such 

use. 

I understand that no last names, home addresses, email addresses, or telephone numbers will 

appear with any photograph or published work. Students will only be identified by first name. 

I also understand that the American Indian Model Schools has no control over non-Charter 

media sources and their use of my child’s likeness, name or photograph. 

Please check all that apply and sign below. 

Subject to the above conditions, do you grant permission for the publishing of the student’s 

photograph and/or student work done by the child named above on the American Indian Model 

Schools website and any Charter-related publications? 

______ YES ______ NO 

Do you grant permission for the Charter to release the student’s photograph and/or student work 

done by the child named above to local area newspapers, understanding that such newspapers 

may print your student’s name in full along with any such photographs and/or student work, and 

that the Charter has no control over non-Charter media sources and their use of your child’s 

likeness, name, or photograph? 

______ YES ______ NO 

Parent/Guardian Signature         Date     

Student Signature Date         Date     

Please return this form to your Homeroom Teacher. 

 



 

 

 

 

 

Appendix C  



Introduction: 

LEA: American Indian Public Charter School II      Contact: Dr. Elston Perry, AIPCS II Head of School,elston.perry@aimschools.org, 510-893-8701              

LCAP Year: 2016-2017  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans 

mailto:david.chiu@aimschools.org


(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as 
relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

 

 



B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 

community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and 

expenditures related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, 

describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 

actions, services, and expenditures. 



Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 

 

Involvement Process Impact on LCAP  

Family Advisory Committee: 
September 8, 2015-Family Advisory Committee (FAC) meeting 

October 6, 2015-Family Advisory Committee (FAC) meeting 

November 10, 2015-Family Advisory Committee (FAC) meeting 

December 8, 2015-Family Advisory Committee (FAC) meeting 

January 5, 2016-Family Advisory Committee (FAC) meeting 

February 9, 2016-Family Advisory Committee (FAC) meeting 

March 8, 2016 – Family Advisory Committee (FAC) meeting  
April 12, 2016-Family Advisory Committee (FAC) meeting  
May 31, 2016-Family Advisory Committee (FAC) meeting  
 

 
1. Request for more structured forum for parent 
engagement impact on Goal 4.  
 
2. Request for instruction on technology impact Goals 1 
and 3.  Increasing availability of computers are outlined 
in Goal 1.  Minimum minutes of keyboarding instruction 
is outlined in Goal 3. 
 
3. Continuation of established services impacts Goal 2. 
Push-in and pull-out services will continue to be provided 
for struggling students.  ELL intervention will continue to 



English Learner Advisory Committee: 
October 6, 2015- English Learner Advisory Committee (ELAC) meeting 

December 8, 2015- English Learner Advisory Committee (ELAC) meeting 

February 9, 2016- English Learner Advisory Committee (ELAC) meeting 

April 12, 2016- English Learner Advisory Committee (ELAC) meeting 

May 31, 2016-English Learner Advisory Committee (ELAC) meeting 

 

be provided as a service.  One hour of after-school 
tutoring will be provided again as well. 
 
4. Request to strengthen the bully prevention program 
impacts Goal 5. 
 
5. Requested parent workshops are included into the 
plan to improve family engagement impacting Goals 4 
and 5. 

 

 

GOAL: 
1. All staff and community partners will collaborate to ensure that all 

necessary materials and equipment are provided to students within a 
well-maintained learning environment. 

Related State and/or Local Priorities: 

1_X_  2_X_  3__  4__  5__  6__  7__  
8__ 

COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need : 

1. State adopted common core curriculum. 
2. Additional technology in the classrooms, particularly computers. 
3. Updated equipment management systems. 

Goal Applies 
to: 

Schools:  American Indian Public Charter School II 

Applicable Pupil 
Subgroups: 

All 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

1. Meet or exceed the student to computer ratio of 3 to 1. 
2. Obtain an overall rating of good in school facility good repair status. 
3. Establish an inventory of school books and furniture. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Action: 
Purchase 100 additional Chromebooks to add 
to and maintain pre-existing inventory. 
 

School- 
Wide 

_X_ALL $25,000 total 
at $250 per 
Chromebook 

 

OR: 
__Low Income pupils  __English Learners 



__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 

Action:  
Replace old student desks and purchase 
additional desks to accommodate new 
enrollees. 

School- 
Wide 

 

_X_ALL $5000.00 

 
 
 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Action:  
Create a school-wide inventory of usable books 
and school equipment.  

School- 
Wide 

 

_X_ALL 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
- -  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

$4000.00 

 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

1. Meet or exceed the student to computer ratio of 2 to 1. 
2. Obtain an overall rating of good in school facility good repair status. 
3. Establish a barcode tracking system of school books and furniture.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditures 

Action: 
Purchase 100 additional Chromebooks to add 
to and maintain pre-existing inventory. 
 

School- 
wide 

 

_X_ALL $25,000 total 
at $250 per 
Chromebook 

 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Action: 
Establish a barcode tracking system of school 
Science equipment, laptops, music equipment, 
and novels.  

School- 
wide 

_X_ALL $800 

OR: 
__Low Income pupils  __English Learners 



 __Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
Outcomes: 

     1.  Meet or exceed the student to computer ratio of 1.75 to 1. 
     2.  Obtain an overall rating of good in school facility good repair status. 
     3.  Maintain inventory by utilizing new systems for repair, replacement, and new purchases. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Action: 
Purchase 80 additional Chromebooks to add to 
and maintain pre-existing inventory. 
 

School- 
Wide 

_X_ALL $20,000 total 
at $250 per 
Chromebook 

 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Action:  
Replace old student desks and purchase 
additional desks to accommodate new 
enrollees. 

School- 
Wide 

 

_X_ALL $2000.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Action: 
Maintain inventory by utilizing new systems for 
repair, replacement, and new purchases. 

School- 
Wide 

 

_X_ALL 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
- -  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

$800.00 

 
 



GOAL: 
2. Increase rate of students who are on track for college readiness by 

strengthening proficiency in mathematics and English language 
arts/literacy. 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  
7_X_  8__ 

COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need : 

1. Additional support for students struggling in core subjects. 
2. Additional support for English Language Learners. 

Goal Applies 
to: 

School
s:  

American Indian Public Charter School II 

Applicable Pupil 
Subgroups: 

All, English Learners 

LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

1. Seventy percent (70%) of students will increase by five percentage points on norm- referenced 
interim assessment (based on measurements between fall and spring interim assessments). 

2. 75% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in English Language Arts/Literacy.  

3. 80% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in Mathematics. 

4. 75% of students who have spent 2 full school years at AIPCS I will meet targets set for AMAO 
1. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Action:  
Maintain current intervention teachers/ 
academic support staff and implement an 
additional five hours of professional 
development per semester. 
 

One academic intervention 
teacher/academic support staff per 140 
students. 

School- 
wide 

_X_ALL   

($54,000 
per FTE 
with 
benefits, ) 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 



Service: 
Students that are struggling to pass with 
grades C- and below in ELA and/or Math are 
provided pull-out tutoring services up to 
twice a week. 
 

Service: 
One hour of tutoring is provided after school 
to students that are struggling to pass with 
grades C- and below in ELA and/or Math. 
 

School- 
wide 

_X_ALL Included 
above 

 
 
 

Included 
with 
certified 
staffing 
costs 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Service: 
Students who score beginning or early 
intermediate overall on CELDT (or 
equivalent ELPAC ALDs) will be provided 
ESL intervention instruction after school. 
 

Service: 
Students who score beginning or early 
intermediate overall on CELDT (or 
equivalent ELPAC ALDs) will receive 100 
minutes of pull-out service each week. 
 

School- 
wide 

__ALL Included 
Above 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

1. Seventy percent (75%) of students will increase by five percentage points on norm- referenced 
interim assessment (based on measurements between fall and spring interim assessments). 

2. 80% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in English Language Arts/Literacy.  

3. 85% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in Mathematics. 

4. 80% of students who have spent 2 full school years at AIPCS I will meet targets set for AMAO. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 



Expenditur
es 

Action:  
Recruit 1 intervention teacher/academic 
support staff   
 

Or 
 

One academic intervention 
teacher/academic support staff per 140 
students. 
 

School-
wide 

_X_ALL  

($54,000 
per FTE 
with 
benefits) 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Service: 
Students that are struggling to pass with 
grades C- and below in ELA and/or Math are 
provided pull-out tutoring services up to 
twice a week. 
 

Service: 
One hour of tutoring is provided after school 
to students that are struggling to pass with 
grades C- and below in ELA and/or Math. 

School- 
wide 

_X_ALL Included 

Above 

 
 

Included 
with 
certified 
staffing 
costs 

 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Service: 
Students who score beginning or early 
intermediate overall on CELDT (or 
equivalent ELPAC ALDs) will be provided 
ESL intervention instruction after school. 
 

Service: 
Students who score beginning or early 
intermediate overall on CELDT (or 

School- 
wide 

__ALL Included 
Above OR: 

__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 



equivalent ELPAC ALDs) will receive 100 
minutes of pull-out service each week. 
 

LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

1. Seventy percent (80%) of students will increase by five percentage points on norm- referenced 
interim assessment (based on measurements between fall and spring interim assessments). 

2. 85% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in English Language Arts/Literacy.  

3. 90% of all students will obtain the ALD of “Met Standard” or “Exceed Standard” as dictated by 
the Smarter Balanced Assessment in Mathematics. 

4. 85% of students who have spent 2 full school years at AIPCS I will meet targets set for AMAO 1. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Action:  
Recruit 1 intervention teacher/academic 
support staff.   
 

Or 
 

One academic intervention 
teacher/academic support staff per 140 
students. 
 

School- 
wide 

_X_ALL ($54,000 
at .5 per 
FTE with 
benefits) 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Service: 
Students that are struggling to pass with 
grades C- and below in ELA and/or Math are 
provided pull-out tutoring services up to 
twice a week. 
 

Service: 
One hour of tutoring is provided after school 
to students that are struggling to pass with 
grades C- and below in ELA and/or Math. 

School- 
wide 

_X_ALL Included 
Above 

 

Included 
with 
certified 
staffing 
costs 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 



 

Service: 
Students who score beginning or early 
intermediate overall on CELDT (or 
equivalent ELPAC ALDs) will be provided 
ESL intervention instruction after school. 
 

Service 

Students who score beginning or early 
intermediate overall on CELDT (or 
equivalent ELPAC ALDs) will receive 100 
minutes of pull-out service each week. 

School- 
wide 

 

__ALL Included 
Above OR: 

__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

 
 

 

GOAL
: 

3. Generate college readiness through integration of the arts and 
technology into courses. 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  
7_X_  8_X_ 

COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need : 

1. Students require coursework in order to prepare them for the “f” and “g” requirements 
associated with the UC system. 

Goal Applies 
to: 

School
s:  

American Indian Public Charter School I| 

Applicable Pupil 
Subgroups: 

All 

LCAP Year 1: 2016-17 

Expected 
Annual 

1. 100% of middle school teachers will submit a scope and sequence associated with “f” and “g” 
requirements for the 2016-2017 school year. 

2. 100% of middle school students will be enrolled in elective courses. 



Measurable 
Outcomes: 

3. 80% of student will meet typing standards specific to grade as outlined in the CC Production of 
Writing Standards.  

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions: 
1. Middle school teachers will receive 

professional development in building 
“f” and “g” course scope and 
sequence. 

2. Teachers will facilitate courses. 

School- 
wide 

_X_ALL  Included 
with 
certified 
staffing 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Actions: 
1. Teachers will hold keyboarding 

classes for a minimum of 30 minutes 
per week. 

School- 
wide 

_X_ALL $25,000 (at 
$250 per 
Chromebo
ok; 
repeated 
from Goal 
#1) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

 

LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

1. 100% of middle school teachers will support elementary teachers in creating one “f” and “g” 
course project per semester for the 2017-2018 school year. 

2. 100% of upper elementary school teachers will submit a scope and sequence associated with 
“f” and “g” requirements for the 2017-2018 school year. 

3. 85% of student will meet typing standards specific to grade as outlined in the CC Production of 
Writing Standards.  

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions: 
1. Upper elementary teachers will 

receive professional development in 

School- 
wide 

_X_ALL  Included 
with 
certified 

OR: 
__Low Income pupils  __English Learners 



building “f” and “g” course scope and 
sequence. 

2. Teachers will facilitate courses. 
3. K-3 teachers will receive support in 

one elective project per semester. 

__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

staffing 
costs. 

Actions: 
Teachers will hold keyboarding classes for a 
minimum of 30 minutes per week. 

School- 
wide 

_X_ALL $25,000 (at 
$250 per 
Chromebo
ok; 
repeated 
from Goal 
#1) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

1. 100% of middle school teachers will support lower elementary teachers in creating one “f” and 
“g” course project per semester for the 2017-2018 school year. 

2. 100% of upper elementary school teachers will submit a scope and sequence associated with 
“f” and “g” requirements for the 2017-2018 school year. 

3. 90% of student will meet typing standards specific to grade as outlined in the CC Production of 
Writing Standards. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions: 
1. Teachers will receive professional 

development in building “f” and “g” 
course (or project) scope and 
sequence. 

2. Middle school and upper elementary 
teachers will facilitate courses. 

3. Lower elementary will facilitate one 
project per quarter. 

 

School-
wide 

_X_ALL  Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Actions: _X_ALL 



1. K-3  teachers will hold keyboarding 
classes for a minimum of 60 minutes 
per week.  

School- 
wide 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

$25,000 (at 
$250 per 
Chromebo
ok; 
repeated 
from Goal 
#1) 

 

GOAL: 
4. Promote family engagement through creating parent involvement 

systems and events. 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5_X_  6__  7__  
8__ 

COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need : 

1. Improve overall family engagement. 
2. Organized systems to encourage familial involvement.  
3. Reduce chronic absenteeism. 
4. Implement an after-school program 

Goal Applies 
to: 

School
s:  

American Indian Public Charter School II 

Applicable Pupil 
Subgroups: 

All, Low Income Pupils, English Language Learners 

LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

1. Meet or exceed a 97% average daily attendance (specifically among demographics specific to 
the AIPCS II community with chronic absenteeism). 

2. At least 80% of families positively rate their ability to provide input in their child’s education on 
annual school surveying. 

3. At least 20% of families participate in at least one committee per semester. 
4. Implement Phase I of the After School Enrichment Program.  

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Services: School- _X_ALL  



1. Recruit and hire 2 parent involvement 
coordinators.  

wide 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

($27,000 
per 0.5 
FTE) 

Services: 
1. Mandatory teacher-parent conference 
and orientation during summer or at 
beginning of the school year.  
2. Student Success Team (SST) formed 
to provide support to individual students 
undergoing exceptional challenges. 
Team consists of faculty, families, and 
administrators. 
3. Regular correspondence through 
social media platforms, newsletters, 
emails, Let’s Chat platform, detention-
slips, and progress reports to encourage 
frequent communication between faculty 
and families. 
4. Powerschool Access is provided to 
families to view student 
academic/behavioral progress. 
5. SARB - Student Attendance Review 
Board, reviews truancy cases and 
providing support/accountability to 
families regarding attendance. 

School- 
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Services/Actions:  
1. FAC - Family Advisory Committee 
meets once a month to provide general 
support and voice to all families.  

School- 
wide 

_X_ALL $2,000 
($200 
allotted per 
monthly 
meeting) 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 



2. SSC - School Site Council meets to 
provide input in school’s planning, 
including SSD’s. 
3. ELAC - English Learner Advisory 
Committee meets in effort to provide 
support for English Language Learners 
and their families. 

Services/Actions:  
1. Phase I of After School Enrichment 
Program  
2. The After School Enrichment Program will 
hire 4 after school instructors  
3.  Parents will pay a monthly fee of 
$50/child  

School- 
wide 

_X_ALL 
 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

80,000 

LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

1. Meet or exceed a 97.5% average daily attendance. 
2. At least 85% of families positively rate their ability to provide input in their child’s education on 

annual school surveying. 
3. Implement Phase II of the After School Enrichment Program.  

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Services: 
1. SARB - Student Attendance Review 
Board, reviews truancy cases and 
providing support/accountability to 
families regarding attendance. 

School- 
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Services: 
1. Mandatory teacher-parent conference 
at beginning of the school year.  

School- 
wide 

_X_ALL Expenditur
es 
embedded 
into annual  

OR: 
__Low Income pupils  __English Learners 



2. SST - Student Success Team’s 
formed on an at-need basis to provide 
support to individual students undergoing 
exceptional challenges.  Team consists 
of faculty, families, and administrators. 
3. Regular correspondence through 
memo’s, Let’s Chat platform, detention 
slips, and progress reports to encourage 
frequent communication between faculty 
and families. 
4. Powerschool Access is provided to 
families to view student 
academic/behavioral progress. 

__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

personnel  
costs. 

Services/Actions:  
1. FAC - Family Advisory Committee 
meets once a month to provide general 
support and voice to all families.  
2. SSC - School Site Council meets to 
provide input in school’s planning, 
including SSD’s. 
3. ELAC - English Learner Advisory 
Committee meets in effort to provide 
support for English Language Learners 
and their families. 

School- 
wide 

_X_ALL $2,000 
($200 
allotted per 
monthly 
meeting) 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Services/Actions:  
1. Phase II of After School Enrichment 
Program  
2. The After School Enrichment Program will 
hire 6 after school instructors and a 
coordinator.  
3.  Parents will give a monthly fee of 
$50/child  

School- 
wide 

_X_ALL 
 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

135,000 

LCAP Year 3: 2018-19 



Expected 
Annual 

Measurable 
Outcomes: 

1. Meet or exceed a 98% average daily attendance. 
2. At least 90% of families positively rate their ability to provide input in their child’s education on 

annual school surveying. 
3. Implement Phase III of the After School Enrichment Program.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Services: 
1. SARB - Student Attendance Review 
Board, reviews truancy cases and 
providing support/accountability to 
families regarding attendance. 

School- 
wide 

_X_ALL Expenditur
es 
embedded 
into 
administrati
ve 
personnel  
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Services: 
1. Mandatory teacher-parent conference 
at beginning of the school year.  
2. Student Success Team (SST) formed 
to provide support to individual students 
undergoing exceptional challenges. 
Team consists of faculty, families, and 
administrators. 
3. Regular correspondence through 
memo’s, Let’s Chat platform, detention 
slips, and progress reports to encourage 
frequent communication between faculty 
and families. 
4. Powerschool Access is provided to 
families to view student 
academic/behavioral progress. 

School- 
wide 

_X_ALL Expenditur
es 
embedded 
into annual 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Services/Actions:  School- _X_ALL 



1. FAC - Family Advisory Committee 
meets once a month to provide general 
support and voice to all families. 
2. SSC - School Site Council meets to 
provide input in school’s planning, 
including SSD’s. 
3. ELAC - English Learner Advisory 
Committee meets in effort to provide 
support for English Language Learners 
and their families. 

wide OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

$2,000 
($200 
allotted per 
monthly 
meeting) 

Services/Actions:  
1. Phase III of After School Enrichment 
Program  
2. The After School Enrichment Program will 
hire 8 after school instructors and a 
coordinator.  
3.  Parents will pay a monthly fee of 
$50/child  

School- 
wide 

_X_ALL 
 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

182,500 

 

GOAL: 
5. Improve school climate by promoting physical safety, emotional 

safety, and exercising restorative practices. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6_X_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need : 

Increase sense of safety on campus and improve overall well-being of students/faculty. 

Goal Applies 
to: 

School
s:  

American Indian Public Charter School II 

Applicable Pupil 
Subgroups: 

All 

LCAP Year 1: 2016-17 



Expected 
Annual 

Measurable 
Outcomes: 

1. At least 75% of all students, faculty, and guardians positively rate school safety on annual 
school surveying. 

2. Aim for a suspension rate of less than 2.5% students and expulsion rate of less than 0.001%. 
3. At least 75% of all students, faculty, and guardians can identify the conditions and protocol for 

arranging SSTs on annual school surveying. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions/Services: 
Active Student Wellness Committee 
(consisting of teachers) to receive 
professional development and research best 
practices for addressing bullying, student 
social-emotional learning, and expulsion. 
Wellness Committee to implement these 
practices. 

School- 
wide 

_X_ALL  $600 for 
three 1 
hour 
sessions 
with 
restorative 
justice 
consultants 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Actions/Services: 
Research and adopt programs to define 
differences between bullying and general 
conflict (potential programs: Action Work, 
Stand Up to Bullying, Learning for Life) 

School- 
wide 

_X_ALL $2,000 for 
bi-annual 
workshops 
including 
all staff 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Actions/Services: 
Streamlined SST practices, publicize SST 
processes for faculty/families, and SST 
inclusion of mediation services offered by 
Dean of Schools.  

School- 
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-18 

Expected 
Annual 

1. At least 80% of all students, faculty, and guardians positively rate school safety on annual 
school surveying.  

2. Aim for a suspension rate of less than 2% students and expulsion rate of less than 0.001%. 



Measurable 
Outcomes: 

3. At least 80% of all students, faculty, and guardians can identify the conditions and protocol for 
arranging SSTs on annual school surveying. 

 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions/Services: 
Active Student Wellness Committee 
(consisting of teachers) to build upon 
professional development and research best 
practices for addressing bullying, student 
social-emotional learning, and expulsion. 
Wellness Committee to begin to create 
student leadership structures to implement 
these practices. 

School- 
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Actions/Services: 
Continue with program (or select a more 
optimal program) targeting differences 
between bullying and general conflict 
(potential programs: Action Work, Stand Up 
to Bullying, Learning for Life) 

School- 
wide 

_X_ALL Estimated: 
$2,000 for 
bi-annual 
workshops 
including 
all staff 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Actions/Services: 
Administration continues to facilitate SST 
practices, and trains teachers and families in 
mediation best practices. 

School- 
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

1. At least 85% of all students, faculty, and guardians positively rate school safety on annual 
school surveying. Aim for a suspension rate of less than 1.8% students and expulsion rate of 
less than 0.0005%. 

2. At least 85% of all students, faculty, and guardians can identify the conditions and protocol for 
arranging SSTs on annual school surveying. 



Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 

Expenditur
es 

Actions/Services: 
Active Student Wellness Committee 
(consisting of teachers) to build upon 
professional development and research best 
practices for addressing bullying, student 
social-emotional learning, and expulsion. 
Student leadership to begin setting their own 
goals to implement these practices. 

School-
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Actions/Services: 
Implement best practices from selected 
program, and build site-specific content into 
program. (potential programs: Action Work, 
Stand Up to Bullying, Learning for Life) 

School-
wide 

_X_ALL Estimated: 
$2,000 for 
bi-annual 
workshops 
including 
all staff 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

Actions/Services: 
Administration continues to facilitate SST 
practices, and trains teachers and families in 
mediation best practices. 

School-
wide 

_X_ALL Included in 
certified 
and 
classified 
personnel 
costs. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________________________ 
 

 
 
 
 

 
 

 



Measurable Pupil Outcomes and LCAP Goals  
 

Measurable Pupil Outcomes (MPOs) 

 
Insert MPOs for the charter term under review, including data from the 2015- 2016 school-
year*. Indicate whether the goals were “met” or “not met” and include valid data as evidence. 
 
See Appendix D 
 

LCAP Goals Update 

 

In regard to the LCAP goals you have had in place for the past two years, please 
address the following: 

 

A review of the progress towards the goals included in the charter, an assessment of the 
effectiveness of specific actions toward achieving those goals, and a description of the changes 
to the specific actions the charter school will make as a result of the review and assessment. 

A listing and description of the expenditures for the fiscal year in implementing the specific 
actions included in the charter as a result of the reviews and assessments. (Education Code 
section 47606.5.) 

Our LCAP goals that have been in place for the past two years have progressed tremendously. 
We have met the majority of the goals. For example, based off of our 2015-2016 LCAP we 
aimed for increasing our ratio of computers to students, and have met our target goal of 
supporting students in regards to technology. We started last year with a ratio of 10 to 1 and 
we are now at a 3 to 1 ratio of computers. In terms of our goals set for recruitment of 
intervention/academic support for 2015-2016 LCAP, we have met the goal and recruited at 
least 5 intervention support staff. Because of this we are now able to support students that are 
struggling to be more prepared and equipped for state testing and English Language state 
testing. Our goals set for 2016-2017 strive to continue this support and implement additional 
professional development for all intervention support staff. By LCAP year two we plan to 
purchase an additional 100 chrome books to be able to obtain a 2 to 1 ratio of computers to 
students.   

Changes that have been made since last year’s goals are AIPCS II is developing its ability to 
measure mastery over Common Core State Standards effectively with increased 
frequency.  Last year the school used the interim assessment made available by SBAC.  This 
school year, AIPCS II has subscribed to services from Illuminate and will be using Inspect 
formative assessments by Key Data Systems for its benchmarks.  



This will enable greater measurability of standards and learning objectives and easier access for 
teachers to Design Student Assessment to Ensure Student Mastery. 
 

Fiscal Expenditures:  

2015-2016 LCAP Chromebooks  80 Purchased $20,000.00 

2016-2017 LCAP Chromebooks 120 Purchased $30,000.00 

2015-2016 LCAP Intervention Support 2 Intervention Aids $108,000.00 

2016-2017 LCAP Intervention Support 5 Intervention Aids $270,000.00 

2016-2017 LCAP Parent Coordinator Family Advisory Support $27,000.00 

2016-2017 LCAP After School Program Enrichment/Afterschool $80,000.00 

2016-2017 LCAP FAC/ELAC/SSC Meetings Family/Community  $2000.00 

2016-2017 LCAP Professional Development Restorative Justice 

Consultation 

$2000.00 

 



 

 

 

 

 

Appendix D  



Collective MPO Template 

Instructions: 
Please complete this form and submit by _______. 
 
Please note: This is your final submission. The only new MPOs are the first 
four SBAC goals. We have appended your original submission in case you 
wanted to make any final adjustments, but it is not necessary to edit this 
portion of the template if you are satisfied with your original submission. 

School: 
Grades: 
Contact Name: 
Contact Email: 



1 Measurable Pupil Outcome 
By the end of the charter term, increase the percent of students scoring level 
3 or level 4 on the ELA portion of the SBAC by at least _____ percent or 
achieve a level of _____ percent.* 

Amount 1: Amount 2: 

3 Measurable Pupil Outcome 
By the end of the charter term, increase the percent of students scoring level 
3 or level 4 on the Math portion of the SBAC by at least _____ percent or 
achieve a level of _____ percent.* 

Amount 1: Amount 2: 



Statistically Significant Student Groups 

Student Group # for Statistical Significance 
American Indian or Alaska Native, Asian, 
Pacific Islander, Filipino, Hispanic or Latino, 
African American, White, Two or More 
Races, English Learners, Low-Income 
Students, Special Education 

30 

Students in Foster Care 15 

Instructions: 
The following pages are the measurable pupil outcomes dealing with 
statistically significant student groups. Please fill out only the rows for 
student groups that are statistically significant based on your 2014-2015 
enrollment data. Please reference the chart below to determine which 
student groups to include. 



2 Measurable Pupil Outcome 
By the end of the charter term, for each statistically significant student subgroup,** 
increase the percent of students scoring level 3 or level 4 on the ELA portion of the 
SBAC by at least _____ percent or achieve a level of _____ percent.* 

Amount 1: Amount 2: American Indian or Alaska Native 
Amount 1: Amount 2: Asian 
Amount 1: Amount 2: Pacific Islander 
Amount 1: Amount 2: Filipino 
Amount 1: Amount 2: Hispanic or Latino 
Amount 1: Amount 2: African American 
Amount 1: Amount 2: White 
Amount 1: Amount 2: Two or More Races 
Amount 1: Amount 2: English Learners 
Amount 1: Amount 2: Students in Foster Care 
Amount 1: Amount 2: Low-Income Students 
Amount 1: Amount 2: Special Education 



4 Measurable Pupil Outcome 
By the end of the charter term, for each statistically significant student group,** 
increase the percent of students scoring level 3 or level 4 on the Math portion of the 
SBAC by at least _____ percent or achieve a level of _____ percent.* 

Amount 1: Amount 2: American Indian or Alaska Native 
Amount 1: Amount 2: Asian 
Amount 1: Amount 2: Pacific Islander 
Amount 1: Amount 2: Filipino 
Amount 1: Amount 2: Hispanic or Latino 
Amount 1: Amount 2: African American 
Amount 1: Amount 2: White 
Amount 1: Amount 2: Two or More Races 
Amount 1: Amount 2: English Learners 
Amount 1: Amount 2: Students in Foster Care 
Amount 1: Amount 2: Low-Income Students 
Amount 1: Amount 2: Special Education 



Collective MPO Template 

Instructions: 
Please complete this form and submit (benjamin.brittain@ousd.k12.ca.us) 
by May 15, 2016. 
 
The MPOs involving numerically significant student groups have been 
grouped at the end. Please select the groups based on 14-15 enrollment 
figures. If enrollment changes result in a group no longer being numerically 
significant, you will not have to report on them for that year. 

School: 
Grades: 
Contact Name: 
Contact Email: 



5 Measurable Pupil Outcome 
Each year, _____ percent of students will increase _____ on the 
____________________ or achieve proficiency. 

Amount 1: Amount 2: Assessment: 

7 Measurable Pupil Outcome 
Each year, _____ percent of ELs will improve one overall proficiency level on 
CELDT. 

Amount 1: 



8 Measurable Pupil Outcome 
Each year, have less than _____ percent of students absent more than 10% of 
the school days (chronic absence). 

Amount 1: 

10 Measurable Pupil Outcome 
Each year, at least _____ percent of students and families positively rate 
school safety. 

Amount 1: 

Family Survey Question: Student Survey Question: 



12 Measurable Pupil Outcome 
Each year, at least _____ percent of students and families positively rate their 
voice in school decision-making and/or opportunity for feedback. 

Amount 1: 

Family Survey Question: Student Survey Question: 

11 Measurable Pupil Outcome 
Each year, at least _____ percent of students and families positively rate 
academic instruction. 

Amount 1: 

Family Survey Question: Student Survey Question: 



Statistically Significant Student Groups 

Student Group # for Statistical Significance 
American Indian or Alaska Native, Asian, 
Pacific Islander, Filipino, Hispanic or Latino, 
African American, White, Two or More 
Races, English Learners, Low-Income 
Students, Special Education 

30 

Students in Foster Care 15 

Instructions: 
The following pages are the measurable pupil outcomes dealing with 
statistically significant student groups. Please fill out only the rows for 
student groups that are statistically significant based on your 2014-2015 
enrollment data. Please reference the chart below to determine which 
student groups to include. 



6 Measurable Pupil Outcome 
Each year, for each statistically significant student group,** _____ percent of students 
will increase _____ on the ____________________ or achieve proficiency. 

Amount 1: Amount 2: American Indian or Alaska Native 
Amount 1: Amount 2: Asian 
Amount 1: Amount 2: Pacific Islander 
Amount 1: Amount 2: Filipino 
Amount 1: Amount 2: Hispanic or Latino 
Amount 1: Amount 2: African American 
Amount 1: Amount 2: White 
Amount 1: Amount 2: Two or More Races 
Amount 1: Amount 2: English Learners 
Amount 1: Amount 2: Students in Foster Care 
Amount 1: Amount 2: Low-Income Students 
Amount 1: Amount 2: Special Education 



9 Measurable Pupil Outcome 
Each year, for each statistically significant student group,** have less than _____ 
percent of students absent more than 10% of the school days (chronic absence). 

Amount 1: American Indian or Alaska Native 
Amount 1: Asian 
Amount 1: Pacific Islander 
Amount 1: Filipino 
Amount 1: Hispanic or Latino 
Amount 1: African American 
Amount 1: White 
Amount 1: Two or More Races 
Amount 1: English Learners 
Amount 1: Students in Foster Care 
Amount 1: Low-Income Students 
Amount 1: Special Education 



American Indian Public Charter School II - Collective MPO
2014-2015 2015-2016 Comments

Met Not Met Met Not Met

OVERVIEW: These MPOs were built to be 
met in 2016-2017, so the current data is 
lower than what we projected to meet by the 
end of the year.

MPO 1 X MPO 1 X

Description: For the 2014-2015 59% of our 
students achieved level 3 or 4 on ELA 
portion of SBAC. Our goal is 65%

Description: For the 2015-2016 61% of our 
students achieved level 3 or 4 on ELA 
portion of SBAC. Our goal is 65%

We anticipated low scores, given the 
instructional adjustments as well as changes 
in technology. We have addressed this by 
utilizing a more Common Core-aligned 
curriculum. Teachers have received 
professional development to meet the SBAC 
claims in reading, writing, listening, and 
research best practices specifically. 

Met Not Met Met Not Met
MPO 3 X MPO 3 X

Description: For the base year 2014-2015 
72% of our students achieved level 3 or 4 
on Math portion of SBAC. Our goal is 75%

Description: For the base year 2015-2016 
74% of our students achieved level 3 or 4 
on Math portion of SBAC. Our goal is 75%

We anticipated low base scores, given the 
instructional adjustments as well as changes 
in technology. We have addressed this by 
utilizing a more Common Core-aligned 
curriculum. Teachers have received 
professional development to meet the SBAC 
claims in standard mathematical practices. 
Our biggest need moving forward will be in 
supporting students to better model 
mathematics. 

Met Not Met Met Not Met
MPO 5 X MPO 5 X

Description: Each year, 60% of students 
will increase 10% on the 

INSPECT Key Data Systems Assessment 
or achieve proficiency.

Description: Each year, 60% of students 
will increase 10% on the 

INSPECT Key Data Systems Assessment 
or achieve proficiency.

Students took interims during the 2015-2016 
school year. From the first exam of school 
year until the end, 46% of our students 
achieved proficiency in ELA (as determined 
by a score of 75% or more) 58% of our 
students achieved proficiency in math. 
Students struggled with the testing format 
and teachers have better trained students in 
depth of knowledge questions so that they 
can answer questions that might require more 
than one answer.

Met Not Met Met Not Met
MPO 7 X MPO 7 X

Description: Each year 50% of ELs 
will improve overall proficiency

Description: Each year 50% of ELs 
will improve overall proficiency

Met Not Met Met Not Met
MPO 8 X MPO 8 X
Description: Each year have less than 5% 
of students absent more than 10% of 
school

Description: Each year have less than 5% 
of students absent more than 10% of 
school

Met Not Met Met Not Met
MPO 10 X MPO 10 X
Description: Each year 85% of students 
and families positively rate school safety

Description: Each year 85% of students 
and families positively rate school safety

Met Not Met Met Not Met
MPO 11 X MPO 11 X

On a survey conducted for 2014-2015 school 
year 94.22% of students and families 
positively rated academic instruction.    Our 
goal is 80%.

On a survey conducted for 2015-2016 school 
year 77% of students and families positively 
rated academic instruction.    Our goal is 80%.

We will adjust our practices by offering a 
greater level of oversight, professional 
development, and support to classroom 
teachers. 

Met Not Met Met Not Met
MPO 12 X MPO 12 X



On a survey conducted for 2015-2016 
school year 81.17% of students and 
families positively rated their voice in 
school decision making. 

On a survey conducted for 2015-2016 
school year 87.95% of students and 
families positively rated their voice in 
school decision making. 

MPO 2 Met Not Met MPO 2 Met Not Met
Asian X Asian X
For the base 
year 2014-2015 
69% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

For the 2015-
2016 71% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

Hispanic and 
Latino X

Hispanic and 
Latino X

For the base 
year 2014-2015 
46% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

For the 2015-
2016 36% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

African 
American X

African 
American X

For the base 
year 2014-2015 
44% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

For the year 
2015-2016 39% 
of our students 
achieved level 3 
or 4 on ELA 
portion of SBAC

English 
Learners X

English 
Learners X

For the base 
year 2014-2015 
23% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

For the year 
2015-2016 32% 
of our students 
achieved level 3 
or 4 on ELA 
portion of SBAC

Low-Income 
Students X

Low-Income 
Students X

For the base 
year 2014-2015 
59% of our 
students 
achieved level 3 
or 4 on ELA 
portion of SBAC

For the year 
2015-2016 62% 
of our students 
achieved level 3 
or 4 on ELA 
portion of SBAC

MPO 4 Met Not Met MPO 4 Met Not Met
Asian X Asian X
For the base 
year 2014-2015 
81% of our 
students 
achieved level 3 
or 4 on Math 
portion of SBAC

For the base 
2015-2016 87% 
of our students 
achieved level 3 
or 4 on Math 
portion of SBAC

We saw a 3.8% increase in our Asian 
population, and needed to adjust for students 
unfamiliar with our system. We projected a 
level of growth that was unrealistic in 
considering Alameda County average growth.

Hispanic and 
Latino X

Hispanic and 
Latino X



For the base 
year 2014-2015 
46% of our 
students 
achieved level 3 
or 4 on Math 
portion of SBAC

For the year 
2015-2016 49% 
of our students 
achieved level 3 
or 4 on Math 
portion of SBAC

We saw a 62.5% increase in our Hispanic 
and Latino population in 2015-2016. New 
students to our system require us to do a 
more in-depth analysis regarding how we 
support incoming students. Our teachers in 
the targeted grade with most difficulty, this 
year's 6th grade, is participating in a math 
social justice study group through Alameda 
County Office of Education.

African 
American X

African 
American X

For the base 
year 2014-2015 
year 56% of our 
students 
achieved level 3 
or 4 on Math 
portion of SBAC

For the 2015-
2016 year 48% 
of our students 
achieved level 3 
or 4 on Math 
portion of SBAC

We saw a 23.8% increase in our African-
American population in 2015-2016. New 
students to our system requires us to do a 
more in-depth analysis regarding how we 
support incoming students. Our teachers in 
the targeted grades with most difficulty, this 
year's 5th and 7th grade, are participating in a 
math social justice study group through 
Alameda County Office of Education. 
Students struggled most in "communicating 
reasoning" so we will offer more explicit 
instruction on this topic.

English 
Learners X

English 
Learners X

For the base 
year 2014-2015 
52% of our 
students 
achieved level 3 
or 4 on Math 
portion of SBAC

For the year 
2015-2016 58% 
of our students 
achieved level 3 
or 4 on Math 
portion of SBAC

English learners, based on SBAC data and 
surveys, felt underequipped to practice the 
communicating reasoning portion of SBAC.

Low-Income 
Students X

Low-Income 
Students X

For the base 
year 2014-2015 
year 71% of our 
students 
achieved level 3 
or 4 on Math 
portion of SBAC

For the 2015-
2016 year 74% 
of our students 
achieved level 3 
or 4 on Math 
portion of SBAC

MPO 6 Met Not Met MPO 6 Met Not Met
Asian Asian
For the base 
year 2014-2015 
year 79% of our 
students 
achieved 
proficiency. X

For the 2015-
2016 year 79% 
of our students 
achieved 
proficiency. X

Hispanic and 
Latino

Hispanic and 
Latino

For the base 
year 2014-2015 
21% of our 
students 
achieved 
proficiency. X

For the 2015-
2016 yea 21% of 
our students 
achieved 
proficiency. X

African 
American

African 
American

For the base 
year 2014-2015 
41% of our 
students 
achieved 
proficiency. X

For the 2015-
2016 yea 41% of 
our students 
achieved 
proficiency. X



English 
Learners

English 
Learners

For the base 
year 2014-2015 
31% of our 
students 
achieved 
proficiency. X

For the 2015-
2016 yea 31% of 
our students 
achieved 
proficiency. X

Low-Income 
Students

Low-Income 
Students

For the base 
year 2014-2015 
56% of our 
students 
achieved 
proficiency. X

For the 2015-
2016 yea 56% of 
our students 
achieved 
proficiency. X

MPO 9 Met Not Met MPO 9 Met Not Met
Asian X Asian X

Hispanic and 
Latino X

Hispanic and 
Latino X

African 
American X

African 
American X

English 
Learners X

English 
Learners X

Low-Income 
Students X

Low-Income 
Students X



School:

American Indian 
Public Charter School 
II Last Updated: 10/26/2016 Marisol Magana

Please update the data in the table below to reflection the modifications pursuant to the previous year's Annual Site Visit. 

The data table identifies the Instrument to be used in measuring each pupil outcome and the Target to be achieved for each outcome. We request that the school complete the Progress section by providing information and evidence to report the extent to which the school is meeting 
each specific outcome. If applicable, please also complete any sections requesting a school response. We ask that each school complete this progress report in prepation for the upcoming Annual Site Visit.

During the Annual Site Visit, the Office of Charter Schools will review and discuss the progress the school has made towards attainment of its charter related Measurable Pupil Outcomes. The Office of Charter Schools will be maintaing an ongoing record of the school's progress.

In order to assist our office in preparing our visit, this document is to be updated by March 27th. Please send an email confirming the doc has been updated to Silke.Bradford@ousd.k12.ca.us when the update is complete.

Measurable Pupil Outcomes Instrument Target Progress 2011-2012 Progress 2012-13 Progress 2013-14 Progress 2014-15 Progress 2015-16 Progress 2016-17

1

At least 80% of second through sixth 
graders will test proficient or advanced in 
mathematics and English-language arts.

STAR Test At least 80% 
Advanced or 
Proficient (ELA and 
Math)

In 2011-2012, AIPCS II did not have a 
2nd, 3rd, or 4th grade. In 2011-2012, 
AIPCs II 5th and 6th graders earned the 
following results on STAR. 
1.        77.96% of 5th and 6th graders 
tested advanced or proficient in English-
language arts.
2.        87.57 % of 5th and 6th graders 
tested advanced or proficient in math.

In 2012 – 2013, AIPCS II 2nd through 6th 
graders earned the following results on STAR 
(see attached table 1 of 2012-2013 STAR 
Results for breakdown):
1.        68.08% of 2nd through 6th graders 
tested advanced or proficient in English-
language arts.
2.        89.30% 2nd through 6th graders tested 
advanced or proficient in math.

See collective MPO's See collective 
MPO's

2

At least 85% of seventh graders will test 
proficient or advanced in mathematics 
and English-language arts.

STAR Test At least 85% 
Advanced or 
Proficient (ELA and 
Math)

In 2011-2012, 7th graders earned the 
following results on the STAR.  
1.       93.75 % of 7th graders tested 
advanced or proficient in English-language 
arts.
2.       96.25 % of 7th graders tested 
advanced or proficient in math.

In 2012 – 2013, AIPCS II 7th graders earned 
the following results on STAR (see attached 
table 1 of 2012 – 2013 STAR Results for 
breakdown):
1.        86.07% of 7th graders tested advanced 
or proficient in English-language arts.
2.        94.94% of 7th graders tested advanced 
or proficient in math.

See collective MPO's See collective 
MPO's

3

At least 90% of eighth graders will test 
proficient or advanced in mathematics 
and English-language arts.

STAR Test At least 90% 
Advanced or 
Proficient (ELA and 
Math)

In 2011-2012, 8th graders earned the 
following results on the STAR.  
1.      95.74% of 8th graders tested 
advanced or proficient in English-language 
arts.
2.      100% of 8th graders tested 
advanced or proficient in math.

In 2012 – 2013, AIPCS II 8th graders earned 
the following results on STAR (see attached 
table 1 of 2012 – 2013 STAR Results for 
breakdown):
1.        88.24% of 8th graders tested advanced 
or proficient in English-language arts.
2.        97.65% of 8th graders tested advanced 
or proficient in math.

See collective MPO's See collective 
MPO's

4

The school’s rate of attendance will 
exceed 98% every year for the next five 
years.

District Attendance 
Reports 

Exceeds 98%

All 2011-2012 school year district 
attendnace reports reflect attendance 
raters greaterthat 98%. 

In 2012-2013 school year the attendance 
reports for AIPCS II reflect an average 
attendance of 98.78%. 

In 2013 - 2014 school year the 
attendance reports reflect an average 
attendance of 98.43%. 

In the 2014-2015 school 
year the attendance 
reports reflect an average 
attendance of 98.53%. 

In the 2015-2016 
school year the 
attendance reports 
reflect an average 
attendance of 
98.46%. 

5
AIPCS II will attain an API of 850 or 
higher in each of the next five years.

API At least 850 AIPCS II has met this target. The API 
score is 981 for 2011-2012. 

AIPCS II has met this target. The API score is 
942 for 2012-2013. 

N/A N/A N/A

6

At least 80% of kindergarten through 
sixth graders will meet or exceed the 
AIPCS II promotion standards.

Retention Rates and 
Semester Report 
Cards

At least 80% 
meeting promotion 
standards

In 2012-2013, 94.76 % of AIPCS II 
Kindergarten through 6th graders met 
promotion standards. 

In 2013-2014, 90.88 % of AIPCS II 
Kindergarten through 6th graders 
met promotion standards. In 2014-2015,  95.7% of 

AIPCS II Kindergarten 
through sixth grade 
students met promotion 
standards in 2014 – 2015.  

In 2015-2016,  
98.87% of AIPCS II 
Kindergarten 
through sixth grade 
students met 
promotion 
standards.

7

At least 85% of seventh graders will meet 
or exceed the AIPCS II promotion 
standards.

Retention Rates and 
Semester Report 
Cards

At least  85% 
meeting promotion 
standards

In 2012-2013, 90.57% of AIPCS II 7th graders 
met promotion standards. 

In 2013-2014, 92.30% of AIPCS II 
7th graders met promotion 
standards. In 2014-2015, 96.8% of 

AIPCS II 7th graders met 
promotion standards. 

In 2015-2016,  
98.03% of AIPCS II 
7th graders met 
promotion 
standards.

8

At least 90% of eighth graders will meet 
or exceed the AIPCS II promotion 
standards.

Retention Rates and 
Semester Report 
Cards

At least 90% 
meeting promotion 
standards

In 2012-2013, 98.82% of AIPCS II 8th graders 
met promotion standards. 

In 2013-2014, 93.3% of AIPCS II 8th 
graders met promotion standards. 

In 2014-2015,  93.10% of 
AIPCS II 8thth graders met 
promotion standards. 

In 2015-2016,  
97.75% of AIPCS II 
8th graders met 
promotion 
standards.



 

 

 

 

 

Appendix E  



FACILITIES AND FUTURE PLANS 
 

FACILITIES/ADA – APPLIES ONLY TO NON‐OUSD FACILITIES (CURRENT OR PLANNED) 
Is the facility meeting the needs of your staff and students? Yes 
Will the facility continue to accommodate your growth needs? No 
If applicable is your current lease still valid? 
 
AIPCS II contributes to the mortgage for the building that was purchased by American Indian Model 

Schools. 

N/A 

Does your lease extend through the end of your requested charter term? N/A 
If the lease does not extend though the end of your charter term please describe your plans for a facility solution 
which includes either: 

  A letter of intent, signed by the building owner, to lease or sell the proposed facility to your organization; or 

  A memorandum of understanding, signed by the building owner that describes the status of negotiations 
with your organization regarding the possible lease or purchase of the building, describes any foreseeable 
conditions, circumstances or considerations that may affect the decision to lease or sell the building to your 
organization, specifies any decision‐making process that may be required before an agreement can be 
finalized, specifies a date by which a decision to lease or sell is likely 

Describe the condition of your current facility. 
 

General  

AIPCS II shares a location with AIPCS. Our school is located on 171 12th Street Oakland, CA 94607. Our building on 

12th street is a three-story building with underground parking garage with direct elevator access. Our school prides 

itself in providing a safe, clean, and well maintained environment to its families and staff members. As of now, our 

facility does not need any repair work. The school grounds, restrooms, and building are in excellent condition. Our 

facility committee has been working continuously throughout the year to ensure that we have a clean and safe facility. 

Any repairs or problems are given immediate attention.  

 

Cleaning  

During the day, everyone at school contributes to the cleanliness of the school by picking up after themselves, 

sweeping the floor, wiping down the tables after lunch, etc. Throughout the day as well as after school, custodial staff 

work to maintain a clean campus daily. 

What procedures are in place for handling facility repairs? 
AIMS model dictates that anything that requires maintenance or repair be addressed in an effective and timely fashion. 

Any issues that arise during the school day are communicated to the appropriate personnel by our admin team to be 

serviced. Maintenance/repair personnel are immediately contacted by our admin staff during the day an issue. 
 

Describe your systems for ongoing maintenance of the facility and if applicable, provide a copy of the contract 
for provision of maintenance services for the facility. 
 
Regional repairs and maintenance are made as needed. Fresh coats of interior and exterior paint are applied 
throughout the school every year. About once a month we do a deep cleaning for the floors and the carpet. We 
regularly wash the windows and the walls. The bathrooms are cleaned during the school day and in the evening. 
The common areas are cleaned after lunch and in the evening. The ventilation vents are cleaned once a month. 
We have used the Facility Inspection Tool from the State of California OPSC (Office of Public School Construction) 
to systematically gather insight about the condition of our facility. 
 
 
  



FUTURE PLANS 
As applicable: Describe any proposals for additional campuses your school may be approved for 
and/or are considering seeking approval for during this renewal period. 

  

N/A 

As applicable: Describe any material revisions to your charter and rationale for this renewal period. This 
request will be considered as part of the renewal process. 

 
  Material revisions include, but are not limited to, adding additional grades, potentially growing 

student enrollment beyond the capacity, changing the school’s mission, purchasing a new 
facility, etc. 

  In order to have the material revision to your charter approved, your school needs to: 
o State the revision(s) the school’s governing board wishes to make to the charter. 
O Describe the reasons for the request(s). 
o Describe the changes in the operations of the school that will be impacted by the proposed 
revision(s). Indicate how student enrollment, curriculum, staffing, governance, facilities, and 
budge may or will be impacted in the current school year and in the subsequent school years. 

 

 

23. If the revision(s) directly affect(s) the students, explain if and how the proposed 

revision has been discussed with the parents. 
 
 

- If appropriate, describe how student achievement may be impacted by the proposed revision(s). 

N/A 
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1 
 

Charter Renewal Data Document 
 

 

Name of school:  American Indian Public Charter School II 
 

Name of School Leader: Dr. Elston Perry 

 

Financial Information 
 

Year           2016-2017 5
th year of renewal 

 

Total Operational Budget 1,690,527 
 

Per Student Revenue $9,814 

 

Total Expenditure 4,550,513 
 

Expenditure Per Student $7,264 

 

Balance brought forward from previous year  
 

Projected balance carried forward to next year  

Special Populations 1st year of renewal 2
nd 

year of renewal 3rd year of renewal 4
th 

year of renewal 5
th 

year of renewal 

Percentage of students receiving 
free/reduced lunch 

78.87% 73.91% 68.66% 76.44% 78.25% 

Percentage of ELL students 16.59% 28.99% 27.76% 16.19 26.4% 

Percentage of students with IEPS 2.03% 2.17% 1.73% 2.4% 2.4% 

Percentage of students with 504 plans 0 .059% .19% .15% .15% 

Pupil mobility in the school in prior year Number of students 

Students who joined the school other than at the usual time of first admission 10  

Students who left the school other than at the usual time of leaving (excluding expulsions) 14 

Attendance for current and prior year 

P‐2 ADA 

1st   year   of 
renewal 

2
nd     year   of 

renewal 
3rd   year   of 
renewal 

4
th      year   of 

renewal 
5

th year of 
renewal (most 
recent) 

Attendance Rate to Date 

School data 632 484.43 619.50 626.46 630 98.2% 

Background of students 

4
th year of renewal 

Number of 
students/Percent of 
Students 

  Discipline ‐ prior school year Suspension 

# of incidents 

Expulsion 

# of incidents  

African‐American 141/22%  African‐American 17 0 

Asian/Pacific Islander 411/64% Asian/Pacific Islander 8 0 

Hispanic 52/8.09% Hispanic 6 0 

White 18/2.8% White 0 0 

Mixed/ No Response 9/1.40% Mixed/ No Response 3 0 

Gender (male/female) 367/271 ELL 1 0 

Homeless Students 0/0% SPED 0 0 

 Gender (male/female) 22/13 0/0 

Homeless Students 0 0 
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Lottery/Waitlist Information 

 Date of 
Lottery 

Grades of Applicants Number of Applicants 
(per grade) 

Number of 
Available Spaces 
(per grade) 

Number of Students on Waiting List 
(per grade) 

EXAMPLE 

(add rows as necessary to 
capture all grade levels 
served) 

 6 150 100 50 

7 200 100 100 

8 160 100 60 

1
st year of renewal  K 25 25 0  

1 25 25 0 

2 31 31 0 

3 79 79 0 

4 48 48 0 

5 91 88 3 

6 153 143 10 

7 166 166 0 

8 103 87 17 

2
nd year of renewal  K 55 13 42 

1 11 1 12 

2 19 7 12 

3 12 5 7 

4 23 12 11 

5 9 4 5 

6 76 54 22 

7 10 5 5 

8 10 7 3 

3
rd year of renewal  K 85 20 65 

1 50 6 44 

2 56 3 53 

3 48 26 22 

4 36 20 16 

5 44 29 15 

6 86 84 2 

7 19 17 2 

8 8 8 0 

4
th year of renewal  K 169 40 129 

1 58 15 43 
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2 50 3 47 

3 51 7 44 

4 59 7 52 

5 24 5 19 

6 130 30 100 

7 12 5 7 

8 23 5 18 

Graduation Information 1
st year of renewal 2

nd year of renewal 3
rd year of renewal 4

th year of renewal 5
th year of renewal 

HS only Graduation Rate – 
12

th Grade 

     

Retention Rate (% of 12
th

 

grade enrolled since grade 
9) 

     

Post‐Graduation Plans – HS Only 

% attending 4‐year college      

% attending 2‐year college      

% attending vocational/ 
technical training 

     

% joined military      

% working exclusively      

Teacher Recruitment/Retention 

 1
st year of renewal 2

nd year of renewal 3
rd year of renewal 4

th year of renewal 5
th year of renewal 

Total # of Teachers 23 19 24 24 25 

#/% New Hires 18/78.26% 14/73.68% 14/58.33 7/29% 10/40% 

#/% Retained from 
Prior Year 

5/21.74% 5/26.31 10/41.66 17/70.83% 15/66.66% 

Total number of vacant teaching posts currently (FTE) - 0  
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AYP 1

st year of renewal 2
nd year of renewal 3

rd year of renewal 4
th year of renewal 5

th year of renewal 

AYP Met? Yes N/A Yes Yes TBD 

% AMOS Met 78.7%  66.5% 67.5%  

% Proficient‐AMOS: 
African‐American 

74.6%  47.9% 43%  

% Proficient‐AMOS: 
Asian/PI 

81.3%  76% 79%  

% Proficient‐AMOS: 
Hispanic 

67.6%  44% 42.5%  

% Proficient‐AMOS: 
Mixed/No response 

No  No   

% Proficient‐AMOS: 
White 

27.3%  44.85% 37%  

% Proficient‐AMOS: 
Socioeconomically 
Disadvantaged 

77.2%  65.95% 68%  

ELL 55.1%  60.6% 45%  

Students with 
disabilities 

36.4%  25% 20%  

API 1
st year of renewal 2

nd year of renewal 3
rd year of renewal 4

th year of renewal 5
th year of renewal 

API 942 N/A N/A N/A TBD 

Statewide rank 10     

Similar schools 
rank 

     

CST 1
st year of renewal 2

nd year of renewal 3
rd year of renewal 4

th year of renewal 5
th year of renewal 

ELA 

Proficient/Advance 
d 

76.9%  60.9%  61% TBD 

Basic/Proficient/ 
Advanced 

97.4%     

Below Basic/Far 
Below Basic 

2.6%     

MATH 

Proficient/Advance 
d 

91.5%  72.1% 74% TBD 

Basic/Proficient/ 
Advanced 

98.5%     

Below Basic/Far 
Below Basic 

1.5%     

CAHSEE 1
st year of renewal 2

nd year of renewal 3
rd year of renewal 4

th year of renewal 5
th year of renewal 

10
th  grade pass rate      
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CHARTER RENEWAL PERFORMANCE REPORT GUIDELINES 

In reviewing your performance report, the Office of Charter Schools is seeking an honest and reflective self‐ 
appraisal of strengths and weaknesses of the school’s charter, with credible and compelling plans for building 
on success, maintaining momentum, and making necessary changes for improvement of the school. 

 
 Where appropriate, please be evaluative and state your focus outcomes for students. When 

descriptive responses are requested, please provide comprehensive, yet concise responses. 
 Please rate yourself by placing an “X” in the appropriate box (5-1) which most 

accurately reflects your judgment of overall quality in response to the questions. 
 Please note that your ratings given here are intended to provide guidance for the inquiry that 

will occur during the renewal process, primarily at the time of the Renewal School Site Visit. 
 If there are sections where you feel you are not in a position to respond, please consider 

eliciting responses from more appropriate parties (i.e. governing board president). 
 

A draft of this report needs to be submitted to the Office of Charter Schools via e-mail to silke.bradford@ousd.org and 
leslie.jimenez@ousd.org in Word format at least 2 weeks in advance of the Renewal School Site Visit. The final draft of 
this Performance Report needs to be submitted as an Appendix in the Renewal Charter Petition.  

 

    Charter Renewal Performance Report 

AIPCS II  2016-2017 Charter Renewal Performance Report Draft 

1.      What is distinctive about your school? 

Our school prides itself on delivering a curriculum that is both effective and rigorous.  We have 

many systems in place that allow students to thrive in a structured environment.  Students are 

able to learn and succeed in a safe school setting.  We have mandatory tutoring sessions after 

school to help students progress and get back on track.  We hold a very high standard at our 

school.  We consider a C- or below failing. However, we do not give up on any student.  Through 

tutoring, hard work, and dedication, we help every student to exceed the standard.  

American Indian Public Charter School II is distinguished by its high value for academic rigor 

and social excellence. It has prided itself on a no-nonsense, back-to-the-basics approach to 

education that has yielded exceptional results and garnered support from the surrounding 

community. 

Our mission at AIMS is to cultivate a community of diverse learners who achieve academic 

excellence.  Our commitment to high expectations in attendance, academic achievement, and 

character development results in our students being prepared for lifelong success. The results 

driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn 

admission into four year post- secondary programs and become productive members of society

  

Teachers spend two years with their students in grades 1-2 and three years with their students 

in grades 3-5 and grades 6-8, teaching all core academic subjects.  This creates an environment 

of strong academics and family culture. 

2.      How effective is your school overall? 

mailto:silke.bradford@ousd.org
mailto:leslie.jimenez@ousd.org


 

Evaluation: 4.5 

(Excellent 5 4 3 2 1 Unsatisfactory) 

How do you know? 
Over the past 5 years, AIPCS II has been able to excel in academic performance which, apart 

from the physical safety of the students, is the highest standard for evaluating a school's 

functionality. 

During the first year of our 5 year term (2012-2013), AIPCS II obtained the rank of one of two 

Top API scores in the district (along with AIPCS).  During these years, our school has been 

able to meet growth targets school-wide and within student groups.  Today, our academic 

success continues, as AIPCS II ranks as the top school in the Oakland Unified School District 

and excels above California state averages in both ELA and Math SBAC scores. 

What are its notable strengths? 
Our commitment to high academic rigor and recognition by Innovate Schools for closing the 

achievement gap demonstrates one of our notable strengths at AIPCS II.  This success is due in 

large part to our common culture that solicits the buy in of both staff and family members and 

promotes a structured and safe learning environment. 

Priorities specific to academic programming include: transition to the Common Core, 

provisioning of greater English Language Support and improvement, increasing access to 

extracurricular activities, and gaining greater control over Special Ed services.  Additionally, 

an identified need is to increase the percentage of ELL’s receiving “meeting” or “exceeding 

the standard marks” on our benchmarks and ELA SBAC tests.   

3.      How well is the school regarded by its students and parents? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
Determined by reviews from parents and students at greatschools.org, AIPCS II has a 

community rating of 4 out of 5 stars.  AIPCS II has a large waiting list year after year and our 

parents support our school during each charter renewal.  Additionally, our students become 

part of a family at AIMS and they create long-lasting bonds with their teachers, staff, 

administrators, and each other. 

What do (a) students and (b) parents most like about the school? 
Our families believe that our rigorous instruction within a safe and structured environment 

facilitates exploration and learning.  Our families frequently complement that their students 

develop a greater sense of self-discipline and work ethic which they did not have prior to 

attending AIPCS II.   Even former students and AIMS alumni appreciate the preparation they 

received to be successful in their academic endeavors following graduation.  

Additionally, our parents support the community/familial aspects of our school and like 

participating in committees as the FAC, ELAC and SSC.  By coordinating with our newly 

hired parent coordinator, our parents have greater access to AIPCS II, and regularly assist in 

daily school routines and additional volunteer opportunities. 

What do they feel needs improvement, and what action is being taken? 
In the past, our families have expressed the need for improvement in the availability of 

enrichment and extracurricular activities, and an adequate place to play and have fun for 

recess.  For these reasons, AIPCS II has created an after school enrichment program that 



 

services over 100 AIMS students.  Additional applications for grants such as ASES, and/or 

partnership with outside agencies are currently being explored.  

Extracurricular -  this year, our middle school students can take elective classes such as Speech 

& Debate, Violin, Yearbook, and College and Career Readiness.  Additionally, AIPCS II has 

joined the Oakland Athletic League (OAL) and will participate in fall, winter, and spring 

sports.   

PE time was increased 1 hour four days a week and includes an after school recess program for 

elementary students.  AIPCS II has also purchased new PE equipment for student use. 

4 How well do students achieve? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
Our school holds high standards for itself, its students, and staff in this regard.  High 

achievement is evident prior to the suspension of API scoring and transition to Common Core 

Standards: 

API score of 978 during the 2011-2012 school year. 

API score of 932 during the 2012-2013 school year. 

Additionally, During the 2015-2016 school year, AIPCS II SBAC scored 59% in ELA 

proficiency and 71% in Math proficiency, the highest in Oakland Unified School District, and 

ranks higher than California state averages.  

In which subjects and grades do students do best, and why? 
AIPCS II students typically perform the best in Math, because it has historically been a 

prioritized subject at AIMS.  Our middle school students perform the best mathematics, 

because these students have generally matriculated through our system for multiple 

years.  This success is also due to many of our returning middle school teachers who excel and 

have taught the AIMS model for several years.  

In which subjects and grades is improvement needed, and what action is being taken? 
Elementary School ELA needs greater support. Actions being taken include increasing the 

frequency of push-in and pull-out services for students who need English support throughout 

the day.  Additional intervention services will regularly be structured into the end of the day 

for students who need support in basic language acquisition and fluency.  Furthermore, 

English instruction will also be made available in tangent with Math Camp during the summer 

as well.  Additionally, our high need classes have been paired with veteran teachers, and these 

students will receive additional time with instructional aides, after school tutoring, and 

academic Saturday school. 

Is there evidence of differential attainment according to gender, ethnic background or 

other grouping and, if so, what action is being taken? 
Although not as pronounced as the district and state averages, trends of differential attainment 

that are reflected in the district/county/state are also evident in AIPCS II (It is important to 

note however, that all groupings perform competitively or outperform district or state 

averages). As a rule of thumb, resources are allocated towards those with the greatest needs at 

our school without direct consideration of gender, ethnic background, or grouping. 

Consequently, students that are most in need end up receiving a better teacher to student ratio, 

more tutoring, more push-in or pull outs, more frequent SST meetings, etc. 



 

5.      How effective is the quality of instruction, including teaching, learning and 

curriculum? 

Evaluation: 4.5 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
The quality of instruction is evaluated based on the TCRP framework( a Danielson based 

model), primarily through domains 2 and 3.  The quality of instruction at AIPCS II is also 

evident in past API scores and demonstrated through strong Achievement Level Distributions 

in the 2015-2016 CAASPP reports in the area of Math. 

Which are the strongest features of teaching and learning, and why? 
Standard 1.1: This year, teachers were provided curriculum maps and pacing targets that 

support the full coverage of required content standards with sound progression.  These maps 

guide the lesson planning of our school.  Similarly, in the past as part of the school model, 

California Instructional Standards were required to be posted on the walls of classrooms and 

regularly referenced by teachers to inform class instruction. 

Standard 1.2: Key features that support the design and sequencing of learning experiences that 

are cognitively engaging include: yearly pacing/curriculum maps, completion of core 

curriculum by February 28th, re-teaching, or supplementing with more challenging material 

for those who need it. 

Standard 2.1: A large part of our school model is dedicated to eliminating distractions; this is 

done to foster an orderly environment conducive to learning. 

Standard 2.2: School wide disciplinary consequences are spelled out in family handbooks, 

student contracts, family orientation, staff orientation, etc. These are all employed to help 

create clear behavioral and academic expectations for all students. 

Standard 2.3: Structures that support emotional safety and the development of rapport between 

teacher and students include self-contained classroom and looping. 

Standard 2.4: Self-contained classrooms also support transitions.  Rather than losing valuable 

instructional minutes transitioning from class to class, unpacking and getting settled, the 

momentum of learning goes unhindered.  As students loop with their teachers, they become 

acquainted to the routines that are established in their classroom which allows students to enter 

at a rhythm they would typically gain during the Spring as early as Fall. 

Standard 3.2: Structured into our lesson planning template, teachers integrate pre-assessment, 

direct instruction, guided practice, independent practice and post assessment to facilitate a full 

instructional cycle. 

What aspects of teaching and learning most need improvement, and what action is being 

taken? 
Supports for our  English Language Learners students.  Actions being taken to address this 

include: Hiring of a curriculum coordinator, curriculum coach, and additional intervention 

aides. 

6.      How effective are the professional development opportunities provided to 

teachers and administrators? 

Evaluation: 4.5 

Excellent 5 4 3 2 1 Unsatisfactory 



 

How do you know? 
Our teachers receive professional development on a weekly basis in which they learn from 

educational professionals and veteran teachers, and are given opportunities to interact with the 

material being taught.  Administrators regularly conduct teacher observations to see if they are 

using what they learned from past professional development sessions. 

In addition to student achievement, we are informed of the effectiveness of professional 

development opportunities based on accessibility (frequency of opportunities such as 

professional development workshops), our evaluation of how those opportunities translate into 

classroom practices (based on teacher observations), and the impressions that our staff 

members have about the professional development that is provided to them (gathered from 

teacher surveys). 

Which are the strongest features of professional development, and why? 
Our strongest feature is that the professional development sessions are based on an already 

established TCRP framework.  Each week we will cover a new goal on the rubric.  There are 2 

goals that the school will focus on for the year.  These goals will be heavily covered and 

evaluated throughout the year.  We will continue to invest in our professional development 

program by bringing external specialists with expertise. In addition, one of the strongest 

feature of professional development emanate from a strong school culture.  AIMS 

collective/unifying perspective on student discipline contributes to the classroom learning 

environment.  Clear expectations are structured by the school and are emphasized year in and 

year out.  These practices are widely observable, and largely disseminate informally from 

teacher to teacher.  Since there is a large degree of buy-in and ownership from the staff 

members surrounding particularly this area, these expectations are also supported by a strong 

feedback culture, in which feedback is provided largely through teachers along with 

administrators. 

As for administrators, professional development is supported annually through attendance of 

CCSA conferences, ACOE workshops, EBCC meetings, as well as other network 

meetings/trainings. 

How are professional development activities selected and evaluated? 
Professional development activities are selected based on the College Ready Promise 

Framework for Effective Teaching.  Two standards are selected each year, upon which our 

staff concentrate on improving, along with standards prioritized by the district.  Together, 

these standards dictate the guidelines that are are usually provided by administrators, but 

where possible the school hopes to provide more professional development activities that are 

self-selected by teachers. 

Professional development opportunities are primarily evaluated based on 1) teacher surveys, 

and 2) classroom observations to see whether they translate into improving the quality of our 

practices. 

As for administrators, individual goal setting meetings are conducted using a rubric based on 

the New leaders for New Schools Framework, and AIMS District goals.  Workshop attendance 

in conferences are chosen based on the personal professional growth areas of administrators 

and areas of the school that need development.  The AIMS Superintendent has also provided a 

list of book titles, some of which administrators are able to select from, while other titles are 

strongly suggested readings that are presented on a weekly basis.  Activities are evaluated as a 

team and reported to the governance board. 



 

What aspects of professional development most need improvement, and what action is 

being taken? 
Regarding the accessibility and/or frequency of professional opportunities (in consideration of 

the 5 year term), AIPCS II held once a month formal professional development meetings in the 

past. Currently, with the exception of when progress reports and report cards are due, the 

month consists of two professional development workshops and 1 formal collaboration 

meeting. 

The school conducts teacher surveys to evaluate teacher opinion on professional development 

activities.  Based on most recent surveys, the school would like to provide greater agency to 

teachers to prescribe their own professional development activities.  The two areas that 

currently need the greatest amount of improvement in teaching and learning involves data 

driven instruction as well as differentiation to support EL students. 

In addition, the school would like to continue to invest more effort in ensuring that the 

practices taught in professional development are implemented in the classrooms.  

As far as administrators are concerned, the school needs to develop a stronger pipeline and 

succession plan to develop future lead administrators.  This year, experienced AIMS teachers 

have stepped into the role as Deans, and are being trained as administrators with consideration 

that they may step into a Head of School position in the future. 

7.      How effective is the assessment of student learning? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
Part of the effectiveness of assessment is measured through student performance.  AIPCS II 

has demonstrated high proficiency during standardized testing/summative assessments 

particularly with the CST’s during the administration of STAR. The school strives to maintain 

that level of excellence as it transitions into to SBAC testing.  Additionally, effectiveness of 

assessment is also evaluated through the TCRP Framework, largely from Domain 1 standards. 

Additionally, we use Illuminate to gauge student progress throughout the year, which allows 

us to filter student scores by standard achievement level, race, and socio-economic 

background.  Teachers will have the option to create benchmark tests and also administer 

interim tests that come from an INSPECT item bank.  

Which are the strongest features of assessment? 
In evaluation of our practices in reference to Standard 1.1, 1.2, and 1.3: 

As mentioned earlier, teachers are provided curriculum maps and pacing targets that support 

the full coverage of required content standards.  Prior to transitioning to Common Core 

Standards, California Standards were dictated by standard based curricula and pacing guides. 

These standards are reflected in all school wide assessments. 

Furthermore, prior to CCSS transition, summative assessments that are curriculum/standard 

aligned are provided once a week.  Coverage of core curricula are paced to conclude in 

February; following that, teachers use California “power standard” support (Harcourt Math 

Key Standard Booklet) from March to April to reteach standards where students have 

underperformed during the regular school year. 

AIPCS II has employed quarterly benchmark testing for the purposes of informing instruction 

and preparation for the CST. Practice was provided using Released Test Questions, as well as 



 

full length practice tests prior to actual testing. Testing strategies were also explicitly taught to 

students. 

To foster cognitively engaging learning experiences for students (1.2.B), 

AIPCS II fostered healthy classroom competition surrounding quarterly 

benchmarks.  Classroom benchmark averages would be shared across grade levels and with 

the sister campus (AIPCS) for the purpose of data comparison. This spurred a culture of 

healthy competition that engaged the community in learning.  These moments were built into 

the year and incentivised both students as well as teachers to evaluate their weaknesses against 

content standards and sharpen their skills with the hope of outperforming their peers. 

Student data is indeed used for the purpose of guiding planning (1.3). Students are 

differentiated based on standardized test scores in Math and are placed in homogenous 

grouping.  Although all classes are required to cover all standards and use the same 

curriculum, they are paced according to the needs of the students, reteaching is based on the 

needs of the students, and supplemental instruction and assignments are provided accordingly. 

In addressing Standard 3.4, utilizing homework/independent practice as formative assessment 

had been an integral part of AIMS instructional programming.  Other standard practices in 

formative assessments include the usage of individual white boards as means to check for 

understanding.  Immediate feedback would be provided to students to support learning. 

Uniform textbook quizzes also served as formative assessments, which supported data 

comparison across classes. 

What aspects need improvement, and what action is being taken? 
AIPCS II is developing its ability to measure mastery over Common Core State Standards 

effectively with increased frequency.  Last year the school used the interim assessment made 

available by SBAC.  This school year, AIPCS II has subscribed to services from Illuminate 

and will be using Inspect formative assessments by Key Data Systems for its benchmarks. 

This system will enable greater measurability of standards and learning objectives (in support 

of Standard 1.1) and easier access for teachers to Design Student Assessment to Ensure 

student Mastery (in support of Standard 1.5). 

8.      How effective are the strategy and process that you have put in place to ensure 

your school enrolls a diverse student population (i.e. representation of English language 

learners, students with disabilities, or of homeless status)? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
On the 2012-2013 Accountability Progress Reporting APR numerically significant student 

groups in the both years include: Asian, Socioeconomically disadvantaged. 

For the 2015-2016 school year, two of our significant subgroups are represented by 

underserved populations (at least 15% of total enrollment) include: 

21.72% who represent Black or African American 

63.34% who represent Asian 

Other populations in the student body include: 

83% who represent by Socio-economically disadvantaged students 

27.30% who represent by EL students. 

1.9% who represent by SPED students. 



 

Which are the strongest aspects of efforts to a diverse student population? 
Efforts that support the situations of socio-economically disadvantaged students and migrant 

youth include the provision of extended school year, math camp, after-school tutoring, and 

Saturday school. 

Efforts that support students with disabilities and/or possible disabilities include SST’s and 

interventions.  SPED students have full access to general education and common core 

curriculum. 

What aspects need improvement, and what action is being taken? 
To better support homeless youth and other socio-economically disadvantaged students, it is 

critical that our school adopts a food program. AIMS governance board has approved this 

initiative, and we are in the process of opening an RFP. 

To better support our SPED population the school needs to gain greater control over its special 

education services.  SELPA options are currently being explored. 

9.      How effective is the leadership and management of the school? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
The school has seen the addition of two new Dean of School positions: Elementary and 

Middle School Dean.   These two positions along with the Head of School position have 

brought stability to the organization.  The administrative retention rate is at an all time high 

when compared to the school’s past.  The current school leaders are proactive and involved in 

every aspect of school life, from school operations, curriculum to parent conferences.  

How does your school monitor teacher and staff implementation of the school’s 

curriculum, including its alignment with the California State Standards? 
Teachers are required to submit unit plans on a quarterly basis and standard aligned lesson 

plans to administrators each week.  Classroom observations are conducted on a regular basis to 

ensure implementation.  Benchmark testing also increases the school’s ability to monitor and 

evaluate how well standards are being taught. 

What steps are taken if school administrators and teachers are not effectively 

implementing the curriculum? 
Teachers and administrators are provided ongoing professional development in various forms. 

On escalated situations where a teacher or administrator is being ineffective, they would be 

placed under a 30 day improvement period in which they need to make considerable changes 

in their practice.  If that teacher or administration continues to be ineffective, their role with 

the organization will be re-evaluated to determine if there needs to be an adjustment in 

placement or separation. 

What aspects of leading and managing the academic performance of the school work 

best, and why? 
The strongest aspects that leadership at this school has tried to maintain include: Ensuring that 

students demonstrate consistent values and behaviors aligned to school’s vision and mission 

(1.3); internal pipelines to leadership; defined academic goals; benchmark measurement of 

progress; grade level (K-2, 3-5, and 6th-8th) focused professional development, and a monthly 

faculty communication meetings with administration and faculty.  This consistency enables the 



 

type of learning environment that distinguishes AIMS from comparable schools with  similar 

demographics and geographical locations, and facilitates the learning of all of our students. 

10.  How well does the charter school collaborate with parents to encourage active 

participation in their student’s education? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
By hiring a parent coordinator, AIMS has been able to partner with families in the education 

of their children. Parents have a voice and say in many school matters.  Parents are able to 

participate and take part in the English Language Advisory Committee and the Family 

Advisory Committee, School Site Council. 

In a recent survey, over 86% of AIPCS II families have so far indicated that they feel that they 

have a voice in their child’s education while 6.5% of families are undecided. 

What are the strongest features, and why? 
Frequency of communication and the deepening of rapport are the strongest features of our 

school.  Holding parent teacher conferences with all families is mandatory for every teacher in 

the beginning of the year. Communication continues to take place throughout the year in the 

form of phone calls home, detention-slips, progress reports with personalized comments (sent 

out every 3 weeks), report cards, class websites, and the availability of online access to student 

grades. 

Looping contributes to the strengthening of rapport, trust, and sense of collaboration.  Families 

who have been able to loop with their teachers tend to express greater satisfaction in these 

areas. Looping can take place with a designated teacher for up to 3 years. 

Furthermore, for students who show signs of considerable impediments to learning, Student 

Success Team (SST) meetings are conducted on their behalf with teacher, guardians, and 

administrators. Information is gathered from all parties, and intervention plans are drafted with 

actionable items which also involve all parties. 

What most needs improvement, and what action is being taken? 
The school would like to improve on equipping families to support their child’s success and 

college readiness (5.2).  Actions include providing information sessions and providing 

intervention strategies that families can utilize at home to support their child’s learning. 

11.  How effectively does the school community analyze and use school-wide data for 

continuous improvement? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
The school uses SBAC scores to determine which classes and teachers need the most 

intervention for the current year.  Teachers with classes who do not perform well will get extra 

coaching from our curriculum coordinator. In addition the school also uses CELDT scores to 

determine students that are high-need english language learners. We are then able to use the 

data to target which students will need push-in and pull-out services support throughout the 

school year. 



 

Classes that scored low will get extra intervention throughout the school year. Although 

AIPCS II has performed strongly, in order to continue to do so, it must be able to strengthen its 

ability to self-reflect and evolve its practices. Continuous improvement also means cultivating 

an openness to development and possible change. 

To what extent does the staff as a whole discuss and analyze performance data for 

programmatic improvement and to modify instruction? 
During the first quarter when CAASPP reports of 2015-2016 performance were released, that 

information was analyzed by administrators and presented to teachers to analyze in a school 

wide teacher meeting. 

Prior to the CAASPP reports, school wide data were usually analyzed during annual updates 

of LEA plans, SSC meetings, and the formation of LCAP goals.  That information is also 

presented to the governance for the purpose of analysis as well. 

Describe how the school is training administrators and teachers to understand and use 

assessment data. 
As mentioned above, teachers are presented data and analysis guided by administrators. 

This year, professional development workshops have been provided to administrators through 

Illuminate. 

Assessment data is used by teachers for the purposes of re-teaching before and after 

standardized testing.  Teachers will use Illuminate as a tool to generate assessment data 

through designing assessment, assigning them, and using that data to drive their lesson 

planning.  Learning to use such tools would support teachers in doing the same with 

assessment data, but with greater immediacy, greater frequency and specification than in this 

past.  The intention behind gaining a closer pulse reading of whether or not students are able to 

meet specific content standards is to strengthen the ability of teachers to differentiate and cater 

their instruction to the needs of each student. 

On the schoolwide level, this data is gathered by examining weaknesses and is used to justify 

or select professional development activities.  Furthermore, it is used to explore alternatives in 

how services are structured for students. 

To what extent are parents and students informed of student performance data 

individually and schoolwide? 
Personal CELDT and standardized test scores are sent home each year when reports are 

released.  School wide data are posted online on the school website, and presented during SSC 

meetings, ELAC meetings, FAC( Family Advisory Committees meetings, as well as public 

school board meetings. 

What most needs improvement, and what action is being taken? 
Currently, more explicit structures have been put into place to support the school in analyzing 

its performance data.  For instance, during the past two years, the school needed to gain more 

consistent means to gather formative data on schoolwide student performance for the purposes 

of analysis.  Because it is difficult to measure without a strong measuring rod, tools such as 

Illuminate were acquired last year to serve the school in that capacity.  As a result, we have 

more uniform grading systems and explicit criteria to determine achievement allows the 

community to analyze formative schoolwide data in more meaningful ways. 

12.  How effectively are the methods and strategies by which your school assures that 

students with disabilities are provided a free appropriate public education in the least 

restrictive environment and English Language Learners are supported? 



 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
The evaluation of free appropriate public education in the least restrictive environment in our 

school is based on the structure of our academic programing, which will be described in 

greater detail below. 

The 2015-2016 CAASPP report and CELDT data are used to evaluate EL student 

performance. 

What are the strongest features, and why? 
In support of them being the least restrictive environment, all SPED students are integrated in 

general education classrooms, using general education curriculum, and participate with 

nondisabled peers.  Even differentiation promoting free appropriate public education, tutoring 

services and push-in/pull-out services (apart from those that are performed by the resource 

specialist or speech therapist) are general education services provided in tangent with non-

disabled peers. 

What most needs improvement, and what action is being taken? 
Although our English Language Learners have performed comparably or even better than the 

state or district average in the 2015-2016 CAASPP report, the school plans to strengthen its 

support for EL students in the form of increased professional development for teachers, 

structuring additional push-in/pull-out services, providing after-school support programming, 

and providing summer services. 

13.  How effective is your education program at diagnosing and addressing the needs of 

the following students: English Language Learners, students with disabilities, gifted 

students and students in need of remediation. 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
English Language Learners have performed comparably or even better than the state or district 

average in the 2015-2016 CAASPP report. 

What are the strongest features, and why? 
One of our strongest features is providing services to students in need of remediation. AIMS 

provides tutoring services after school every day, along with push-in and pull-out services that 

are provided throughout the day.  These services are specifically catered towards students who 

are generally struggling with academics.  These services also target our special needs 

population which includes ELL’s and students with IEP’s. 

Differentiation allows the school to support not just the needs of students who need 

remediation, but also the needs of gifted students (who may or may not have been classified) 

through accelerated pacing, supplementation and early introduction to more advanced 

materials. 

Student Success Team meetings are conducted to generate action plans catered to support the 

needs of individual students that face more exceptional challenges who are in need of 

remediation.  SST meetings can escalate into the direction of IEP diagnosis. 

What most needs improvement, and what action is being taken? 



 

One of the school’s goals is to seek out and receive additional services from OUSD for our 

special education population.  We have formed a closer partnership with OUSD and ensured 

that our students are receiving the proper support. 

14.  How effective is the governing board of the school? 

Evaluation: 4.5 

Excellent 5 4 3 2 1 Unsatisfactory 

 

 

How do you know? 
There has been sincere effort by the board to reform itself by improving its representation and 

practices. They have worked hard to ensure that we maintain compliance with local, state, and 

federal requirements. They have recently revised their bylaws and conflict of interest codes 

and have defined their goals.  We currently have a full board with seven members.  Gloria Lee 

from Educate 78 assisted us in holding our board retreat in May. At that retreat we defined 

needs and an action plan for the 2016-2017 school year. 

Describe the process for selecting your governing board members. List all current board 

members, board committees and provide a current resume for each individual as an 

attachment to this report. 
Board members are nominated by board directors, and are elected in open session by directors. 

Current Directors: Steven Leung (Realtor), Toni Cook (Dean of Special Programs and Grants), 

Benson Wan (Architectural Associate, Building Inspector, Code Enforcement Officer), 

Clifford Thompson (Middle School Principal), Christopher Edington (Strategy Consulting), 

James DeFrantz (Principal at Virtual Compliance Management), Vinh Phan (General 

Counselor, Articulation Counselor) 

The standing committees of the Board are; Legal, Finance, Academic, and Facilities. 

Describe the governing board’s primary roles and responsibilities.  In addition, give an 

example of a recent issue/policy that the board is working on. 
 

Please see the attached bylaws. 

The board recently voted to approve recommended policy that the teachers will have their 

hourly wage calculated per diem and will be paid for any additional hours worked for tutoring 

or Saturday School. 

What are the notable features of the governing board in the school? 
Our governing board consist of K-12 and postsecondary education, financial, business and 

judicial backgrounds. They each bring their own unique skills and perspective. 

How effectively does the governing board work with the school leader/s? 
Currently the board’s interaction with the Superintendent and site leaders consist of reporting 

at board meetings and weekly reports from the Superintendent. Board members engage with 

staff on various governance issues. The committee done by board members supports the 

achievement of school goals. Board members attend family and teacher orientation meetings 

and site learning walks. The Board evaluates the Superintendent on a mid-year and end of year 

cycle. 



 

15.  How effective is the school at involving parents, teachers, and community members 

in the governance of the school? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
The school has certainly involved parents in its governance. Two of our board member are 

parents. Our school has also hired a Parent Coordinator to act as our family liaison. Former 

OUSD school board representatives have also impacted decision making in our school, which 

include a current AIMS board representative.  In addition, our school board representation has 

consisted of educators as well as community members. 

The families have a voice in our school governance with our various committees.  Parents are 

allowed to take part by heading the FAC, ELAC, and SSC.  Families are also welcomed to join 

these meetings and have a voice in the decisions of the school. 

Which are the strongest features, and why? 
Parents have held a considerable degree of influence in the governance of the school as a 

district over the past years. Currently our longest standing board member, who holds the title 

as board president, is a parent.  Two of our current board representatives are parents.  They 

were involved with interviewing, recruiting, and evaluating administrative leadership.  Our 

largest applicant pool potential board members consist of AIMS parents. 

Our Family Advisory Committee (FAC) has also held tremendous influence in shaping the 

school.  For instance, Math Camp was at first only offered to incoming 6th graders and 

incoming 8th graders; but because the FAC requested the board to broaden Math Camp, it was 

offered to all grade levels.  In the past they have also pushed for the passing of afterschool 

programs, school facility and staff decisions, which were largely ruled in their favor. 

What most needs improvement, and what action is being taken? 
We would like to grow our board to a maximum of twelve members. We have currently 

increased our numbers to seven. 

16.  How effective the school at ensuring fiscal soundness and legal compliance? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
AIPCS II is a part of a collaborative of charters schools called AIMS that has sizeable cash at 

hand and has equity in property that equals approximately 5 million. We have a person who 

has had experience as an Assistant Superintendent of HR leading our business office. The 

superintendent and leaders have a standing weekly meeting with legal counsel to review 

policy, systems and structures. AIMS partners with CSMC as a third party fiscal partner. 

Every dollar spent must have a reason and a purpose. Everything must be in order and have a 

set protocol.  Teachers that purchase supplies must fill out a supply order list. This list must 

then be approved by the Deans of School, then the Head of School and finally the Chief 

Business Officer or the Superintendent..  The 3rd party financial management team then 

reviews the itemsbased on the budget of the school.  All other purchases must be reviewed by 

multiple administrators and must include reasoning to why the purchase is being made.  This 



 

in turn must still be thoroughly checked by the 3rd party financial operators.  This 3rd party 

financial operation is separate from AIMS. 

Which are the strongest features, and why? 
Our strongest feature is that we are fiscally solvent and operate with a surplus. This is due to 

fiscal decision made by our board and the fiscal conservativeness of our Superintendent. Now, 

we have a three-month reserve and are aiming to build a six-month reserve. 

What most needs improvement, and what action is being taken? 
AIMS is currently looking at additional philanthropic and grant funding.  One of our fiscal 

goals is to build our capital campaign funds. 

17.  How effective is the school managed fiscally? 

Evaluation: 4 

Excellent 5 4 3 2 1 Unsatisfactory 

How do you know? 
AIPCS II has a fiscal monitoring system and oversight from a third party fiscal agent as well 

as external monitoring.  Expenditures are measured to ensure that the school is staying within 

the annual fiscal budget. 

We have a third party taking care of all of the financial aspects of the school.  Everything 

purchased must be approved by multiple administrators and reviewed by the third 

party.  Every administrator is presented with the budget at the beginning of the year.  They 

must make necessary changes to make sure everything purchased is necessary and in great 

need for the the school.  Every purchase is carefully selected and approved.  

Which aspects of the school’s fiscal operations work best? 
Having a third party fiscal partner helps the school plan and monitor its budget and fiscal 

solvency. 

The budget is available to all administrators and third-party financial operators.  They review 

the budget weekly and make careful decisions in regards to purchasing what is needed.  By 

having a third party, we can see how to wisely spend, while benefiting the teachers, staff, and 

administration. Each purchase has to be met with a purchase order that specifically details 

where the funds will be spent.  Multiple categories were created to see where an item purchase 

must lie.  This allows us to see what needs to be bought and where the money will come from. 

In what ways can the school’s fiscal systems or operations be improved, and what action 

is being taken? 
AIPCS II is part of a collaboration of charter schools called American Indian Model Schools 

(AIMS).  AIMS has put in place a checks and balance system to verify the accuracy of reports 

produced by our third party vendor. 

We need to be able to see the exact amount being spent at each school.  We have divided the 

budget within our three schools.  Each Head of School has their own budget that they must 

work with.  Every purchase and dollar spent has to go through the Head of School first, then to 

the third party management team.  Every purchase has to have a purpose and a school name 

attached to it.  We are taking careful measures to make sure that every dollar that is allocated 

to each school is used to benefit the students.  Every purchase must fall under a specific 

section and/or category for that individual school whether it be AIPCS, AIPCS II, or AIPHS.   

18.  What are the most significant aids and/or barriers to raising student achievement? 



 

 

AIMS needs a lot of support with its SPED population.  We need a dedicated service provider 

to adequately support these students that are in need.  As a school, we will provide multiple 

resources, intervention, and teacher training.  However, we need support specialists from the 

district to evaluate, assess, and provide enough support to have these students 

succeed.  Intervention support needs to take place at the site level and during multiple times 

per week. AIMS is in the process of completing an MOU for joint support with OUSD. 
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“A School At Work” 

 
AIPCS & AIPCS II 2016-2017 

Class Schedule 
      

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 

      

 
 

 
 

Monday - Thursday 

Grade Start Time Dismissal 

K, 1st, 2nd 8:45 a.m. 2:45 p.m. 

3rd, 4th, 5th  8:30 a.m. 3:30 p.m. 

6th, 7th  8:15 a.m. 3:15 p.m. 

8th 8:00 a.m. 3:00 p.m. 

   Friday 

Grade Start Time Dismissal 

K, 1st, 2nd 8:45 a.m. 12:30 p.m. 

3rd, 4th, 5th  8:30 a.m. 1:15 p.m. 

6th, 7th  8:15 a.m. 1:00 p.m. 

8th 8:00 a.m. 12:45 p.m. 
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Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17

17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24

24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30

31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 2 3 4 5 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 7 1 2 3 4 1 2 3 4

8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18

22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25

29 30 31 26 27 28 26 27 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10

9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24

23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30

30

  Schools Closed  First/Last Day of Half-Day School   Progress Report Week

  Schools Closed  Half-Day School Year/Staff Orientation   Saturday School

  Staff Development  First/Last Day of School   Report Card Week

  Half-Day School Year  Math Camp   100th Day of School

July 4 Independence Day (offices closed) Nov 21-25 Thanksgiving Break (offices closed)

July 5-22 Math Camp Dec 19-Jan 2 Winter Break (schools closed)

July 25-29 AIPCS/AIPCS II Staff Orientation (Schools Closed) Jan 16 MLK Jr. Day (schools/offices closed)

Aug 1-18 AIPCS/AIPCS II - Half Day Jan 27 Staff Development Day (schools closed)

Aug 15-19 AIPHS Staff Orientation Feb 20 Presidents' Day (schools/offices closed)

Aug 19 2016-2017 Orientation/Prep for All Teachers Mar 31 Staff Development Day (schools closed)

Aug 22 First Day of Full-day School for All Students Apr 3-7 Spring Break (schools closed)

Sep 5 Labor Day (schools/offices closed) May 29 Memorial Day (schools/offices closed)

Oct 10 Staff Development (schools closed) June 8 Last Day of School for Students

Nov 11 Veteran's Day (schools/offices closed) June 9 Staff Development Day/Close Out

American Indian Model Schools

2016-2017 School Calendar

July 2016 August 2016 September 2016

October 2016 November 2016 December 2016

January 2017 February 2017 March 2017

April 2017 May 2017 June 2017

Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html
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BYLAWS 

OF 

AMERICAN INDIAN MODEL SCHOOLS. 

(A California Non-Profit Public Benefit Corporation) 

ARTICLE 1 

OFFICES 

SECTION 1. PRINCIPAL OFFICE 

The principal office of the corporation shall be located at 171 12th Street, Oakland, in 

Alameda County of California. 

SECTION 2. OTHER OFFICES OF THE CORPORATION 

The corporation may also establish branch or subordinate offices at any place or places 

within or without the state of California, where it is qualified to conduct its activities. 

ARTICLE 2 

PURPOSES 

SECTION 1. PURPOSES 

The corporation’s specific and general purposes are described in its Articles of 

Incorporation. 

SECTION 2. POLICY OF NONDISCRIMINATION 

American Indian Model Schools is non-sectarian in its programs, policies, employment 

practices, and all other operations.  It does not charge tuition or discriminate on the basis of race, 

national origin, gender, sexual orientation, religion or spiritual practice, or disability. 

ARTICLE 3 

DIRECTORS 

SECTION 1. NUMBER AND QUALIFICATIONS 

The corporation shall have at least five (5) and no more than fifteen (15) directors and 

collectively they shall be known as the Board of Directors.  The number may be changed by 

amendment of these Bylaws, or repeal of these Bylaws and adoption of new Bylaws, as provided 

in these Bylaws. 

. 

The qualifications for Directors are generally the ability to attend board meetings, a 

willingness to actively support and promote the corporation and a dedication to its charitable 

endeavors. 
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To the extent reasonably practicable, at least one parent, one business representative, and 

one educator shall serve on the Board.   

SECTION 2. NOMINATION OF CANDIDATES AND ELECTION TO THE BOARD 

 

The Directors who are to be elected by the Board of Directors shall be so elected at the 

annual meeting of the Board of Directors then in office.  Directors nominated to fill vacancies 

may be elected by majority vote at any regular or special meeting.  Each director shall have once 

vote. 

Any member of the school community may recommend  anyrecommend any qualified 

candidate to serve on the Board of Directors, either to fill a vacancy, or as Director terms expire 

at the annual meeting.  Any Director may nominate a qualified candidate to serve on the Board 

of Directors.  Such nominations must be made by way of a motion at a duly convened meeting.  

Nominated candidates may be approved by majority action of the Board of Directors. 

SECTION 3. POWERS 

(a) Subject to the provisions of the California Nonprofit Public Benefit Corporation 

law, any other applicable laws, and any limitations in the Articles of Incorporation 

and Bylaws relation to activities and affairs of this corporation shall be conducted 

and all corporate powers shall be exercised by or under the direction of the Board 

of Directors.  The Board may delegate the management of the corporation to any 

person(s), to a management company, or to committees, however composed, 

provided that the corporation’s activities and affairs shall be managed and all 

corporate powers shall be exercised under the ultimate direction of the Board.  

Without prejudice to such general powers, but subject to the same limitations, it is 

hereby expressly declared that the Board shall have the following powers in 

addition to the other powers enumerated in these Bylaws and permitted by 

law:Perform any and all duties imposed on them collectively or individually by 

law, by the Articles of Incorporation of this corporation, or by these Bylaws; 

(b) Develop, adopt, and monitor the implementation of a personnel policy; to select 

and remove certain officers, agents, and employees of the corporation, and to 

prescribe such powers and duties for them as are compatible with law, the Articles 

of Incorporation, or these Bylaws; to fix their compensation; and to require from 

them security for faithful performance; 

(c) Review performance of the School Executive on an annual basis 

(d) Meet at such times and places as required by the Bylaws; 

(e) Register their addresses with the Secretary of the corporation and notices of 

meetings mailed, emailed, faxed or telegraphed to them at such addresses shall be 

valid notice thereof; 
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(f) Oversee the fiduciary matters of the corporation and approve and monitor the 

annual budget; 

(g) Approve and monitor fund raising and development plans; 

(h) To borrow money and incur indebtedness for the corporation’s purposes, and to 

cause to be executed and delivered therefor, in the corporate name, promissory 

notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and 

other evidences of debt and security therefor; 

(i) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and 

to hold, improve, sublease, mortgage, transfer in trust, encumber, convey or 

otherwise dispose of real and personal property; 

(j) To change the principal office or the principal business office in California from 

one location to another; 

(k) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 

SECTION 4. TERMS OF OFFICE 

Terms of office for each director shall typically be four years, with new directors seated 

at the annual board meeting and with terms staggered so that, as near as possible, one half of the 

Board comes to the end of their term each year.  A director may serve no more than two 

consecutive four-year terms.  Upon a showing of special circumstances, a director may request, 

and with Board approval, be appointed to a one-year term.  Parent Board members will have the 

option to limit their Board term to the time that their child or children attends an AIMS school. 

SECTION 5. COMPENSATION 

Directors shall serve without compensation.  They may be allowed reasonable 

advancement or reimbursement of expenses incurred in the performance of their regular duties as 

specified in Section 3 of this Article.   

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS 

Notwithstanding any other provision of these Bylaws not more than twenty-five percent 

(25%) of persons serving on the board may be interested persons.  For purposes of this section, 

“interested persons” mean either: 

(a) Any person currently being compensated by the corporation for services rendered 

it within the previous twelve (12) months, whether as a full-or part-time officer or 

other employee, independent contractor, or otherwise, excluding any reasonable 

compensation paid to a director as director; or 

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, 

son-in-law, daughter-in-law, mother-in law or father-in-law of any such person. 
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However, any violation of the provisions of this section shall not affect the validity or 

enforceability of any transaction entered into by the corporation. 

SECTION 7. PLACE OF MEETINGS 

Meetings shall be held at the principal office of the corporation or the publicly noticed 

location stated on an agenda posted in compliance with the Brown Act.  Any meeting regular or 

special, may be held by conference telephone or any conferencing technology, so long as all 

directors participation in such a meeting can hear each other and all other applicable legal 

requirements are complied with including, but not limited to “the Brown Act” Cal. Gov. Code 

§ 54950 et seq. 

SECTION 8. REGULAR AND ANNUAL MEETINGS 

Regular meetings of directors shall be held at least quarterly, at such date and time as 

determined by the Board of Directors.  Regular meetings shall typically be held on the Third 

Tuesday of each month at the publicly noticed location. 

This corporation makes no provision for members, therefore, at the annual meetings of 

directors held on the third Tuesday of June, unless such day falls on a legal holiday, in which 

event the regular meeting shall be held at the same hour and place on the next business day.  

Directors shall be elected by the Board of Directors in accordance with this section.  .. 

SECTION 9. SPECIAL MEETINGS 

Special meetings of the Board of Directors may be called by the President, the Vice 

President, the Secretary, or by any two directors, and such meetings shall be held at the place, 

within or without the State of California, designated by the person or persons call the meeting, 

and in the absence of such designation, at the principal office of the corporation.  Any and all 

special meetings must comply with all applicable laws, including but not limited to “the Brown 

Act” Cal. Gov. Code § 54950 et seq. 

SECTION 10. NOTICE OF MEETINGS 

Regular meetings of the board may be held with seventy-two (72) hours’ notice.  Special 

meetings of the board shall be held upon five (5) days’ notice by first-class mail or twenty-four 

(24) hours’ notice delivered personally or by telephone (including a voice messaging system or 

other system or technology designed to record and communicate messages), telegraph, facsimile, 

electronic mail, or other electronic means..  If sent by mail or telegraphy, the notice shall be 

deemed to be delivered on its deposit in the mail or on its delivery to the telegraph company.  

Any other written notice shall be deemed received at the time it is personally delivered to the 

recipient or is delivered to a common carrier for transmission, or is actually transmitted by the 

person giving the notice by electronic means to the recipient.  Oral notice shall be deemed 

received at the time it is communicated, in person or by telephone or wireless, to the recipient or 

to a person at the office of the recipient whom the person giving the notice has reason to believe 

will promptly communicate it to the receiver.  Such notices shall be addressed to each director at 

his or her address as shown on the books of the corporation.  Notice of the time and place of 

holding and adjourned meeting need not be given to absent directors if the time and place of the 
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adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting is held no 

more than twenty-four (24) hours from the time of the original meeting.  Notice shall be given of 

any adjourned regular or special meeting to the directors absent from the original meeting if the 

adjourned meeting is held more than twenty-four (24) hours from the time of the original 

meeting. 

SECTION 11. CONTENTS OF NOTICE 

Notice of meetings not herein dispensed with shall specify the place, day and hour of the 

meeting.  The purpose of any regular or special board meeting shall be specified consistent with 

the Brown Act. 

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS 

The transactions of any meeting of the board, however called and noticed or wherever 

held, are as valid as though the meeting had been duly held after proper call and notice, provided 

a quorum, as hereinafter defined, is present and provided that either before or after the meeting 

each director not present signs a waiver of notice, a constant to holding the meeting, or an 

approval of the minutes thereof.  All such waivers, consents, or approvals shall be filed with the 

corporate records or made a part of the minutes of the meeting. 

SECTION 13. QUORUM FOR MEETINGS 

A quorum shall consist of a majority of the Board of Directors then in office. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 

corporation, or by law, no business shall be considered by the board at any meeting at which a 

quorum, as hereinafter defined, is not present, and the only motion which the Chair shall 

entertain at such meeting is a motion to adjourn.  However, a majority of the directors present at 

such meeting may adjourn from time to time until fixed for the next regular meeting of the board. 

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any 

notice of the time and place of the adjourned meeting or of the business to be transacted at such 

meeting, other than by announcement at the meeting at which the adjournment is taken, except as 

provided in Section 10 of this Article. 

The directors present at a duly called and held meeting at which a quorum is initially 

present may continue to do business notwithstanding the loss of a quorum at the meeting due to a 

withdrawal from the meeting, provided that an action thereafter taken must be approved by at 

least a majority of the required quorum for such meeting or such greater percentage as may be 

required by law, or the Articles of Incorporation or Bylaws of this corporation.  Directors may 

not vote by proxy. 

SECTION 14. MAJORITY ACTION AS BOARD ACTION 

Every act or decision done or made by a majority of the directors present at a meeting 

duly held at which a quorum is present is the act of the Board of Directors, unless the Articles of 

Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public 
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Benefit Corporation Law, particularly those provisions relating to appointment of committee 

(Section 5212), approval of contracts or transactions in which a director has a material financial 

interest (Section 5233) and indemnification of directors (Section 5238e), require a greater 

percentage of different voting rules for approval or a matter by the board. 

SECTION 15. CONDUCT OF MEETINGS 

Meetings of the Board of Directors shall be presided over by the President of the Board, 

or, if no such person has been so designated or, in his or her absence, by the Vice President of 

the corporation or, in the absence of each of these persons, by a Chairperson chosen by a 

majority of the directors present at the meeting.  The Secretary of the corporation or his or her 

designee, shall act as secretary of all meetings of the board, provided that, in his or her absence, 

the presiding officer shall appoint another person to act as Secretary of the Meeting. 

Meetings shall be governed by rules adopted by the Board of Directors, as such rules may 

be revised from time to time, insofar as such rules are not inconsistent with or in conflict with 

these Bylaws, with the Articles of Incorporation of this corporation, or with provisions of law.  

The Board may choose to use Roberts Rules of Order as a guide for its meetings. 

. 

SECTION 16. VACANCIES 

Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of 

any director, and (2) whenever the number of authorized directors is increased. 

The Board of Directors may declare vacant the office of a director who has been declared 

of unsound mind by a final order of court, or convicted of a felony, or been found by a final 

order or judgment of any court to have breached any duty under in Section 5230 and following 

of the California Nonprofit Public Benefit Corporation Law. 

Directors may be removed without cause by a majority of the directors then in office.  

Any director missing two consecutive board meetings is subject to removal.  Said removal can be 

effectuated through majority vote of those directors present. 

Any director may resign effective upon given written notice to the Chairperson of the 

Board, the President, the Secretary, or the Board of Directors, unless the notice specifies a later 

time for the effectiveness of such resignation.  No director may resign if the corporation would 

then be left without a duly elected director or directors in charge of its affairs, except upon notice 

to the attorney general. 

Vacancies on the board may be filled.  Directors nominated to fill vacancies may be 

elected by majority vote at any regular or special meeting. 

A person elected to fill a vacancy as provided by this Section shall hold office until the 

end of the term they are filing or until his or her death, resignation or removal from office. 

SECTION 17. NON-LIABILITY OF DIRECTORS 
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The directors shall not be personally liable for the debts, liabilities, or other obligations of 

the corporation. 

SECTION 18. INDEMNIFICATION BY CORPORATION OF DIRECTORS, 

OFFICERS, EMPLOYEES AND OTHER AGENTS 

To the fullest extent permitted by law, this corporation may indemnify its Directors, 

officers, employees and other persons described in Corporations Code section 5238(a), including 

persons formerly occupying such positions, against all expenses, judgments, fines, settlements, 

and other amounts actually and reasonably incurred by them in connection with any 

“proceeding” as that term is used in that section, and including an action by or in the right of the 

corporation by reason of the fact that the person is or was a person described in that section.  

“Expenses” shall have the same meaning herein as in Section 5238(a) of the Corporations Code.  

On written request to the Board by any person seeking indemnification under Corporations Code 

Section 5238(b) or (c), the Board shall decide under Corporations Code Section 5238(e) whether 

the applicable standard of conduct set forth in Corporations Code Section 5238(b) or (c) has been 

met, and if so, the Board may authorize indemnification. 

To the extent that a person who is, or was, a director, officer, employee or other agent of 

this corporation has been successful on the merits in defense of any civil criminal, administrative 

or investigative proceeding brought to procure a judgment against such person by reason of the 

fact that he or she is, or was, an agent of the corporation, or has been successful in the defense of 

any claim, issue or matter, therein, such person shall be indemnified against expenses actually 

and reasonably incurred by the person in connection with such proceeding. 

SECTION 19. If such person either settles any such claim or sustains a judgment 

against him or her, then indemnification against expense, judgments, fines, settlements and 

other amounts reasonably incurred in connection with such proceedings shall be provided 

by this corporation but only to the extent allowed by, and in accordance with the 

requirements of, Section 5233 of the California Nonprofit Public Benefit Corporation 

Law.INSURANCE AND CORPORATE AGENTS 

The corporation shall have the power to purchase and maintain insurance on behalf of 

any agent of the corporation (including a director, officer, employee or other agent of the 

corporation) to cover any liability asserted or against any agent of the corporation in such 

capacity or arising from the agent of the corporation’s status as such, including  other than for 

violating provisions of law relating to self-dealing (Section 5233 of the California Nonprofit 

Public Benefit Corporation Law) asserted against or incurred by the agent in such capacity of 

arising out of the agent’s status as such, whether or not the corporation would have the power to 

indemnify the agent against such liability under the provisions of Section 5238 of the California 

Nonprofit Public Benefit Corporation Law. 
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ARTICLE 4 

OFFICERS 

SECTION 1. NUMBER OF OFFICERS 

The officers of the corporation shall be a President, a Secretary, and a Chief Financial 

Officer who shall be designated the Treasurer. The corporation may also have, as determined by 

the Board of Directors, a Chairperson of the Board, one or more Vice Presidents, Assistant 

Secretaries, Assistant Treasurer, or other officers.  Any number of officers may be held by the 

same person except that neither the Secretary nor the Treasurer may serve as the President or 

Chairperson of the Board. 

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE 

Any person may serve as officer of this corporation.  Officers shall be elected by the 

Board of Directors, at any time, and each officer shall hold office for an annual term, or until his 

or her successor shall be elected and qualified, whichever occurs first. 

SECTION 3. SUBORDINATE OFFICERS 

The Board of Directors may appoint such officers or agents as it may deem desirable, and 

such officers shall serve such terms, have such authority, and perform such duties as may be 

prescribed from time to time by the Board of Directors. 

SECTION 4. REMOVAL AND RESIGNATION 

Any officer may be removed without cause by the Board of Directors at any time by 

majority vote of those directors present at a duly held meeting.  Any officer may resign at any 

time by giving written notice to the Board of Directors of to the President of Secretary of the 

corporation any such resignation shall take effect at the date of receipt of such notice or at any 

later date specified therein, and, unless otherwise specified therein, the acceptance of such 

resignation shall not be necessary to make it effective.  The above provisions of this Section shall 

be superseded by any conflicting terms of a contract which has been approved or ratified by the 

Board of Directors relating to the employment of any officer of the corporation. 

SECTION 5. VACANCIES 

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of 

any officer shall be filled by the Board of Directors.  In the event of a vacancy in any office other 

than the President, such vacancy may be filled temporarily by appointment by the President until 

such time as the Board shall fill the vacancy.  Vacancies occurring in officers of the officers 

appointed at the discretion of the board may or may not be filled as the board shall determine. 

SECTION 6. DUTIES OF PRESIDENT 

The President shall be the chief executive officer of the corporation and shall, subject to 

the control of the Board of Directors, supervise and control the affairs of the corporation and the 

activities of the officers.  He or she shall perform all duties incident to his or her office and such 
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other duties as may be required by law, by the Articles of Incorporation of this corporation, or by 

these Bylaws, or which may be prescribed from time to time by the Board of Directors. Unless 

another person is specifically appointed as Chairperson of the Board of Directors, he or she shall 

preside at all meetings of the Board of Directors.  If applicable, the President shall preside at all 

meetings of the members.  Except as otherwise expressly provided by law, by the Articles of 

Incorporation, or by these Bylaws, he or she shall, in the name of, the corporation, execute such 

deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be 

authorized by the Board of Directors. 

SECTION 7. DUTIES OF VICE PRESIDENT 

In the absence of the President, or in the event of his or her inability of refusal to act, the 

Vice President shall perform all the duties of the President, and when so acting shall have all the 

powers of, and be subject to all the restrictions on, the President.  The Vice President shall have 

other powers and perform such other duties as be prescribed by law, by the Articles of 

Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors. 

SECTION 8. DUTIES OF SECRETARY 

The Secretary shall: 

Certify and keep at the princip0al office of the corporation the original, or a copy of these 

Bylaws as amended to date. 

Keep at the principal office of the corporation or such other place as the board may 

determine, a book of minutes of all meetings of the directors, and, if applicable, meetings of 

committees of directors and of members, recording therein the time and place of holding, 

whether regular or special, how called, how notice thereof was given, the names of those present 

or represented at the meeting, and the proceedings thereof.  

See that all notices are duly given in accordance with the provisions of these Bylaws or as 

required by law. 

Be custodian of the records and of the seal of the corporation and see that the seal is 

affixed to all duly executed documents, the execution of which on behalf of the corporation 

under its seal is authorized by law or these Bylaws. 

Keep at the principal office of the corporation a membership book containing the name 

and address of each and any members, and, in the case where any membership has been 

terminated, he or she shall record such fact in the membership book together with the date on 

which such membership ceased. 

Exhibit at all reasonable times to any director of the corporation, or his or her agent or 

attorney, on request therefore, the Bylaws, the membership book, and the minutes of the 

proceedings of the directors of the corporation. 
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In general, perform all duties incident to the office of secretary and such other duties as 

may be required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, 

or which may be assigned to him or her from time to time by the Board of Directors. 

SECTION 9. DUTIES OF TREASURER 

Subject to the provisions of these Bylaws relating to the “execution of Instruments, 

Deposits and Funs,” the Treasurer shall: 

Have charge and custody of, and be responsible for, all funds and securities of the 

corporation, and deposit all such funds in the name of the corporation in such banks, trust 

companies, or other depositories as shall be selected by the Board of Directors. 

Receive, and give receipt for, the monies due and payable to the corporation from any 

source whatsoever. 

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the 

Board of Directors, taking proper vouchers for such disbursements. 

Keep and maintain adequate and correct accounts of the corporation’s properties and 

business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains 

and losses. 

Exhibit all reasonable times the books of accounts and financial records to any director of 

the corporation, or to his or her agent or attorney, on request therefore. 

Render to the President and directors, whenever requested, an account of any or all of his 

or her transactions as Treasurer and of the financial condition of the corporation. 

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 

statements to be included in any required reports. 

In general, perform all duties incident to the office of Treasurer and such other duties as 

may be required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, 

or which may be assigned to him or her from time to time by the Board of Directors. 

SECTION 10. COMPENSATION 

The salaries of the officers, if any, shall be fixed from time to time by resolution of the 

Board of Directors, and no officer shall be prevented from receiving such salary by reason of the 

fact that her or she is also a director of the corporation, provided, however, that such 

compensation paid a director for serving as an officer of this corporation shall only be allowed if 

permitted under the provisions of the Article 3, Section 6 of these Bylaws.  In all cases, any 

salaries received by officers of this corporation shall be reasonable and given in return for 

services actually rendered for the corporation which relate to the performance of the charitable or 

public purposes of this corporation.  Notwithstanding the foregoing, the President, Vice 

President, Secretary and Treasurer shall not receive compensation for holding such offices. 
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ARTICLE 5COMMITTEES 

SECTION 1. EXECUTIVE COMMITTEE 

The Board of Directors may, by a majority vote of directors designates two (2) or more of 

its members (who may also be serving as officers of this corporation) to constitute an Executive 

Committee and delegate to such Committee any of the powers and authority of the board in the 

management of the business and affairs for the corporation, except with respect to:  

(a) The approval of any action which, under law or the provisions of these Bylaws, 

requires the approval of the members or of a majority of all the members. 

(b) The filling of vacancies on the board or any committee which has the authority of 

the board. 

(c) The fixing of compensation of the directors for serving on the board or on any 

committee. 

(d) The amendment or repeal of Bylaws or the adoption of new Bylaws. 

(e) The amendment or repeal or any resolution of the board which by its express 

terms is not so amendable or repealable. 

(f) The appointment of committees of the board or the members thereof. 

(g) The expenditure of corporate funds to support a nominee for director after there 

are more people nominated for director than can be elected. 

(h) The approval of any transaction to which this corporation is a party and in which 

one or more of the directors has a material financial interest, except as expressly 

provided Section 5233(d)(3) of the California Nonprofit Public Benefit 

Corporation Law. 

By a majority vote of its members then in office the board may at any time revoke or modify any 

or all of the authority so delegated, increase or decrease but not below two (2) the number of its 

members, and fill vacancies therein from the members of the board.  The Committee shall keep 

regular minutes of its proceedings, cause them to be filed with the corporate records, and report 

the same to the board from time to time as the board may require.  

SECTION 2. OTHER COMMITTEES 

The corporation shall have such other committees as may from time to time be designated 

by resolution of the Board of Directors. 

Such other committees may consist of persons who are not also members of the board.  

These additional committees may consist of persons who are not also members of the board.  

These additional committees shall act in an advisory capacity only to the board and shall be 

clearly titled as “advisory” committees. 
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SECTION 3. MEETINGS AND ACTION OF COMMITTEES 

Except as otherwise allowed pursuant to the Brown Act, meetings and action of 

committees shall be governed by, noticed, held and taken in accordance with the provisions of 

these Bylaws concerning meetings of the Board of Directors, with such changes in the context of 

such Bylaw provisions as are necessary to substitute the committee and its members for the 

Board of Directors and its members, except that he time for regular meetings of committees may 

be fixed by the Board of Directors.  The Board of Directors may also adopt rules and regulations 

pertaining to the conduct of meetings of committees to the extent that such rules and regulations 

are not inconsistent with the provisions of these Bylaws. 

ARTICLE 6 

EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS 

SECTION 1. EXECUTION OF INSTRUMENTS 

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution 

authorize any officer or agent of the corporation to enter into any contract or execute and deliver 

any instrument in the name of and on behalf of the corporation, and such authority may be 

general or confined to specific instances.  Unless so expressly authorized, no officer, agent, or 

employee shall have any power or authority to bind the corporation by any contract or 

engagement or to pledge its credit or render it liable monetarily for any purpose or in any 

amount. 

SECTION 2. CHECKS AND NOTES 

Except as otherwise specifically determined by resolution of the Board of Directors, or as 

otherwise required by law, checks, drafts, promissory notes, orders for payments of money, and 

other evidence of indebtedness of the corporation shall be signed by the Treasurer and 

countersigned by the President of the corporation. 

SECTION 3. DEPOSITS 

All funds of the corporation shall be deposited from time to time to the credit of the 

corporation in such banks, trust companies, or other depositories as the Board of Directors may 

select. 

SECTION 4. GIFTS 

The Board of Directors may accept on behalf of the corporation any contribution, gift, 

bequest, or devise for the charitable or public purpose of this corporation. 

ARTICLE 7 

CORPORATE RECORDS, REPORTS, AND SEAL 

SECTION 1. MAINTENANCE OF CORPORATE RECORDS 

The corporation shall keep at its principal office in the State of California: 
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(a) Minutes of all meetings of directors and committees of the board, indicating the 

time and place of holding such meetings, whether regular or special, how called, 

the notice given, and the names of those present and the proceedings thereof; 

(b) Adequate and correct books and records of account, including accounts of its 

properties an business transactions and accounts of its assets, liabilities, receipts, 

disbursements, gains and losses. 

SECTION 2. CORPORATE SEAL 

The Board of Directors may adopt, use, and at will alter, a corporate seal.  Such seal shall 

be kept at the principal office of the corporation.  Failure to affix the seal to corporate 

instruments, however, shall not affect the validity of any such instrument. 

SECTION 3. DIRECTORS’ INSPECTION RIGHTS 

Every director shall have the absolute right at any reasonable time to inspect and copy all 

books, records and documents of every kind and to inspect the physical properties of the 

corporation. 

SECTION 4. RIGHT TO COPY AND MAKE EXTRACTS 

Any inspection under the provisions of the article may be made in person of by agent or 

attorney and the right to inspection includes the right to copy and make extracts. 

SECTION 5. ANNUAL REPORT 

The board shall cause an annual report to be furnished not later than one hundred and 

twenty (120) days after the close of the corporation’s fiscal year to all directors of the 

corporation.  The Annual Report shall contain the following information: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the 

end of the fiscal year; 

(b) The principal changes in assets and liabilities, including trust funds, during the 

fiscal year; 

(c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year; 

(d) The expenses or receipts of the corporation, for both general and restricted 

purposes, during the fiscal year; 

(e) Any information required by Section 7 of this Article. 

The annual report shall be accompanied by any report thereon of independent 

accountants, or, if there is no such report, the certificate of an authorized officer of the 
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corporation that such statements were prepared without audit from the books and records or the 

corporation. 

SECTION 6. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS 

This corporation shall mail or deliver to all directors a statement within one hundred and 

twenty (120) after the close of its fiscal year which briefly describes the amount and 

circumstances of any indemnification or transaction of the following kind: 

(a) Any transaction in which the corporation, or its parent or its subsidiary, was a 

party, and in which either of the following had a direct or indirect material 

financial interest; 

(b) Any director or officer of the corporation, or its parent or subsidiary (a more 

common directorship shall not be considered a material financial interest); or 

(c) Any holder of more than ten percent (10%) of the voting power of the 

corporation, its parent of its subsidiary. 

The above statement need only be provide with respect to a transaction during the 

previous fiscal year involving more than Fifth Thousand Dollars ($50,000) or which was one of a 

number of transactions with the same persons involving, in the aggregate, more than Fifty 

Thousand Dollars ($50,000). 

Similarly, the statement need only be provided with respect to indemnifications or 

advances aggregating more than Ten Thousand Dollars ($10,000) paid during the previous fiscal 

year to any director or officer. 

Any statement required by this Section shall briefly describe the names of the interested 

persons involved in such transactions stating each person’s in the transaction and, when 

practical, the amount of such interest, provided that in the case or a transaction with a partnership 

of which such person is a partner, only the interest of the partnership need be stated. 

ARTICLE 8 

FISCAL YEAR 

SECTION 1. FISCAL YEAR OF THE CORPORATION 

The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June 

in each year. 

ARTICLE 9 

AMENDMENT OF BYLAWS 

SECTION 1. AMENDMENT 

Subject to any provision of law applicable to the amendment of Bylaws of public benefit 

nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and 
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new Bylaws adopted by the Board of Directors.  These Bylaws and any amendments to these 

Bylaws shall become effective immediately upon their adoption. 

ARTICLE 10 

AMENDMENT OF ARTICLES 

SECTION 1. AMENDMENTS 

Any amendment of the Articles of Incorporation may be adopted by the Board of 

Directors. 

ARTICLE 11 

PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS 

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND 

ASSETS 

No director, officer, employee, or other person connected with this corporation, or any 

private individual, shall receive at any time any of the net earnings or pecuniary profit from the 

operations of the corporation, provided, however, that this provision shall not prevent payment to 

any such person of reasonable compensation for services performed for the corporation in 

effecting any of its public or charitable purposes, provided that such compensation is otherwise 

permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such 

person or persons shall be entitled to share I the distribution of, and shall not receive, any of the 

corporate assets on dissolution of the corporation.  All members, if any, of the corporation shall 

be deemed to have expressly consented and agreed that on such dissolution or winding up of 

affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after 

all debts have been satisfied, shall be distributed as required by the Articles of Incorporation of 

this Corporation and not otherwise. 

ARTICLE 12 

MEMBERS 

SECTION 1. NO MEMBERS 

This corporation shall not have any members.  Therefore, pursuant to Section 5310(b) of 

the Nonprofit Public Benefit Corporation Law of the State of California, any action which would 

otherwise, under law or the provisions of the Articles of Incorporation or Bylaws of this 

corporation, require approval by a majority of all members or approval by the members, shall 

only require the approval of the Board of Directors.  All rights that would otherwise vest in the 

members shall vest in the Board of Directors. 

SECTION 2. ASSOCIATES 

Nothing in this Article 12 shall be construed as limiting the right of the corporation to 

refer to persons associated with it as “members” even though such persons are not members of 

the corporation, and no such reference shall make anyone a member within the meaning of 

Section 5056 of the California Nonprofit Public Benefit Corporation Law, including honorary or 
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donor members.  Such individuals may originate and take part in the discussion of any subject 

that may properly come before any meeting of the Board, but may not vote.  The corporation 

may confer by amendment of its Articles of Incorporation or these Bylaws some or all of the 

rights of a members, as set forth in the California Nonprofit Public Benefit Corporation Law, 

upon any person who does not have the right to vote for the election of directors, on a disposition 

of substantially all of the corporation’s assets, on the merger or dissolution of it, or on changes to 

its Articles of Incorporation or Bylaws, but no such person shall be a member within the 

meaning of Section 5056.  The Board may also, in its discretion, without establishing 

memberships, establish an advisory council or honorary board or such other auxiliary groups as 

it deems appropriate to advise and support the corporation. 
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CERTIFICATE OF SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of American 

Indian Model Schools, a nonprofit public benefit corporation duly organized and existing under 

the laws of the State of California, that the foregoing Bylaws, consisting of ________ (___) 

pages, of said corporation were duly and regularly adopted as such by the Board of Directors of 

said corporation at a meeting held on _________________, 20165, and that the above and 

foregoing Bylaws are now in full force and effect. 

Executed on ________________ at ___________________, California. 

 

 

     

Secretary, American Indian Model Schools 
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* Specific dates are contingent on Board and Director approval. To have a better understanding of timeline, 
please refer to dates in previous academic school years. 
Updated 9/30/16 

 

American Indian Model Schools 
Oakland, CA 

 

Admission Policy 

ADMISSIONS & ENROLLMENT PRACTICES AND POLICIES 
 
OVERVIEW 

AIM Schools are nonsectarian in its programs, admissions policies, employment practices, and all 
other operations.  We do not charge tuition.  We do not discriminate against any student on the 
basis of ethnic background, national origin, gender, or disability.  We admit all California students 
who wish to enroll in grades K through 12 without regard to the residence of the pupil, subject only 
to the capacity of the school. All AIM Schools will have an open admission policy. 

 

Per Education Code Section 47605 (2) (B),  applicants are subject to a public random lottery if there 
are more applicants than capacity to accommodate all applicants as stated:  “…. if the number of 
pupils who wish to attend the charter school exceeds the school’s capacity, attendance, except for 
existing pupils of the charter school, shall be determined by a public random drawing. Preference 
shall be extended to pupils currently attending the charter school and pupils who reside in the 
district except as provided for in Section 47614.5. Other preferences may be permitted by the 
chartering authority on an individual school basis and only if consistent with the law.” 

 

As stated in the AIM Schools charter: “In event applicants exceed the school’s enrollment capacity, a 
public random lottery will be implemented.”  

 

PREFERENCE 

Per our agreement with the charter authorizer, preference is given first to current students, then to 
siblings of current students, then to all other students living in the jurisdiction of OUSD, and then to 
those living outside the jurisdiction of OUSD. 

 

REGISTRATION   

1) Registration forms will be available early November* of the prior academic school year, 
accessible online at http://www.aimschools.org.  

 
2) Deadline for registration and to be considered for the lottery will be mid-February* of the 

prior academic school year. All registration forms must be submitted on-line and incomplete 
registrations will not be processed. 

 
3) Applicant information will be divided in individual school’s Google spreadsheet per grade and 

in order that the registration forms were received.  
 
4) If necessary, a lottery will be held early March* of the prior academic school year at one of the 

AIM Schools campus.  
a) Students who are not chosen in the public random lottery will be placed on the waitlist in 

the order their completed registrations were received.  
 



* Specific dates are contingent on Board and Director approval. To have a better understanding of timeline, 
please refer to dates in previous academic school years. 
Updated 9/30/16 

5) Notification of admission or of placement on the waitlist will be mailed by mid-March* of the 
prior academic school year to all students who submitted their completed applications by the 
deadline.  
a) All grade waitlists will be compiled on a Google spreadsheet with the applicants’ 

information by the administrative assistant.  
 
6) Admitted applicants must confirm their spot in AIM Schools within one week after receiving 

notification of admission. Applicants who do not confirm by the deadline will forfeit their spot 
in the school. They will be notifed by mail. 

 

ENROLLMENT 

In order to be considered for enrollment, admitted students must fill out a Supplemental Enrollment 
Packet and provide the requested documention by a set deadline early-April*. The Supplemental 
Enrollment Packet must be complete in order to be processed. 

 

POST-LOTTERY REGISTRATION AND ENROLLMENT 

If available spaces are to be filled after the registration deadline, students and families will be 
contacted by phone in the order their registrations were received/position on the waitlist in order 
to determine interest in enrollment. If an applicant is contacted but does not respond within one 
week, they will be considered as uninterested in enrolling and will be labeled as such. 

 

If a waitlisted applicant is no longer interested in enrolling in an AIM school, their information must 
remain in the waitlist Google spreadsheet but noted as no longer interested. If an applicant is 
enrolled, their information must remain in the waitlist Google spreadsheet and noted as enrolled. 
This is for accountability purposes and in order to ensure proper admissions practice.   

 

We will accept registration forms from any students throughout the academic year to be placed on 
the waitlist (if there is one) or to be enrolled if there is an open spot and no waitlist. 
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American Indian Model Schools 
Oakland, CA 

 

Suspension & Expulsion Policy 

 

SUSPENSION & EXPULSION POLICY 

All schools within the American Indian Model (AIM) school family (AIPCS, AIPCS II, and 

AIPHS) adhere to the following procedures with regard to student suspension and expulsion.  

Though the schools’ administration is permitted a certain level of discretion in determining the 

appropriate disciplinary actions on a case-by-case basis, all schools operate within certain 

parameters.  Those parameters are outlined in this policy and are aligned with Section 48900 and 

48915 of the California Education Code.   

A pupil may be suspended or expelled for acts that are enumerated herein and related to a school 

activity or school attendance that occur at any time, including, but not limited to, any of the 

following: 

1. While on school grounds. 

2. While going to or coming from school. 

3. During the lunch period whether on or off the campus. 

4. During, or while going to or coming from, a school-sponsored activity. 

Suspension/Discretionary Expulsion Conduct 

I. The Head of School may suspend from school or recommend for expulsion a pupil if he or she 

determines that the pupil has committed one of the following acts: 

(A) Physical Injury or Violence:  Caused, attempted to cause, or threatened to cause physical 

injury to another person; or willfully used force or violence upon another person, except 

in self-defense.  A pupil who aids or abets in infliction of physical injury to another may 

be suspended but not expelled. 

(B) Dangerous Object:  Possessed, sold, or otherwise furnished a firearm, knife, explosive, or 

other dangerous object, unless, in the case of possession of an object of this type, the 

pupil had obtained written permission to possess the item from the principal or the 

designee of the principal. 

(C) Drugs or Alcohol:  Unlawfully possessed, used, sold, or otherwise furnished, or been 

under the influence of a controlled substance, an alcoholic beverage, or an intoxicant of 

any kind. 



(D) Look-Alike Substance:  Unlawfully offered, arranged, or negotiated to sell a controlled 

substance, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, 

or otherwise furnished to a person a replica substance. 

(E) Robbery/Extortion:  Committed or attempted to commit robbery or extortion. 

(F) Property Damage/Vandalism:  Caused or attempted to cause damage to school property 

or private property, including electronic files and databases. 

(G) Theft:  Stolen or attempted to steal school property or private property. 

(H) Tobacco:  Possessed or used tobacco, or products containing tobacco or nicotine 

products, including, but not limited to, cigarettes, cigars, miniature cigars, clove 

cigarettes, smokeless tobacco, snuff, chew packets.   

(I) Obscenity/Profanity/Vulgarity:  Committed an obscene act or engaged in habitual 

profanity or vulgarity. 

(J) Drug Paraphernalia:  Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell drug paraphernalia. 

(K) Disruption/Defiance:  Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, school officials, or other school 

personnel engaged in the performance of their duties. 

(L) Receipt of Stolen Property:  Knowingly received stolen school property or private 

property. 

(M) Imitation Firearm:  Possessed an imitation firearm. As used in this section, “imitation 

firearm “ means a replica of a firearm that is so substantially similar in physical 

properties to an existing firearm as to lead a reasonable person to conclude that the 

replica is a firearm. 

(N) Sexual Assault/Battery:  Committed or attempted to commit a sexual assault as defined in 

Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual 

battery as defined in Section 243.4 of the Penal Code. 

(O) Witness Harassment or Intimidation:  Harassed, threatened, or intimidated a pupil who is 

a complaining witness or a witness in a school disciplinary proceeding for the purpose of 

either preventing that pupil from being a witness or retaliating against that pupil for being 

a witness, or both. 

(P) Prescription Drug Soma:  Unlawfully offered, arranged to sell, negotiated to sell, or sold 

the prescription drug Soma. 

(Q) Hazing:  Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, 

“hazing” means a method of initiation or pre-initiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 



institution, which is likely to cause serious bodily injury or personal degradation or 

disgrace resulting in physical or mental harm to a former, current, or prospective pupil. 

For purposes of this subdivision, “hazing” does not include athletic events or school-

sanctioned events. 

(R) Bullying/Electronic:  Engaged in an act of bullying, including, but not limited to, bullying 

committed by means of an electronic act, as defined herein, directed specifically toward a 

pupil or school personnel. 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, and 

including one or more acts committed by a pupil or group of pupils directed 

toward one or more pupils or school personnel that has or can be reasonably 

predicted to have the effect of one or more of the following: 

a. Placing a reasonable pupil or school personnel in fear of harm to that 

pupil’s or school personnel’s person or property. 

b. Causing a reasonable pupil or school personnel to experience a 

substantially detrimental effect on his or her physical or mental health. 

c. Causing a reasonable pupil to experience substantial interference with his 

or her academic performance, or school personnel with his or her job 

performance. 

d. Causing a reasonable pupil to experience substantial interference with his 

or her ability to participate in or benefit from the services, activities, or 

privileges provided by a school. 

2) “Electronic act” means the creation and transmission originated on or off the 

school site, by means of an electronic device, including, but not limited to, a 

telephone, wireless telephone, or other wireless communication device, computer, 

or pager, of a communication, including, but not limited to, any of the following: 

a. A message, text, sound, or image. 

b. A post on a social network Internet Web site, including, but not limited to: 

i. Posting to or creating a burn page. “Burn page” means an Internet 

Web site created for the purpose of bullying. 

ii. Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in paragraph 

(1). “Credible impersonation” means to knowingly and without 

consent impersonate a pupil for the purpose of bullying the pupil 

and such that another pupil would reasonably believe, or has 

reasonably believed, that the pupil was or is the pupil who was 

impersonated. 



iii. Creating a false profile for the purpose of having one or more of 

the effects listed in paragraph (1). “False profile” means a profile 

of a fictitious pupil or a profile using the likeness or attributes of 

an actual pupil other than the pupil who created the false profile. 

3) “Reasonable pupil” means a pupil, including, but not limited to, an exceptional 

needs pupil, who exercises average care, skill, and judgment in conduct for a 

person of his or her age, or for a person of his or her age with his or her 

exceptional needs. 

S. Sexual Harassment.  The pupil has committed sexual harassment.   The harassing conduct 

must be considered by a reasonable person of the same gender as the victim to be 

sufficiently severe or pervasive to have a negative impact upon the individual’s academic 

performance or to create an intimidating, hostile, or offensive educational environment.   

T. Hate Violence.  The pupil has caused, attempted to cause, threatened to cause, or 

participated in a “hate crime.”  “Hate crime” means a criminal act committed, in whole or 

in part, because of one or more of the following actual or perceived characteristics of the 

victim:  disability, gender, nationality, race or ethnicity, religion, sexual orientation, or 

association with a person or group with one or more of these actual or perceived 

characteristics. 

U. Harassment, Threats, or Intimidation.  The pupil has intentionally engaged in harassment, 

threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently 

severe or pervasive to have the actual and reasonably expected effect of materially 

disrupting class work, creating substantial disorder, and invading the rights of that pupil 

or group of pupils by creating an intimidating or hostile educational environment. 

V. Terroristic Threats:  The pupil has made terroristic threats against school officials or 

school property, or both. For the purposes of this section, “terroristic threat” shall include 

any statement, whether written or oral, by a person who willfully threatens to commit a 

crime which will result in death, great bodily injury to another person, or property 

damage in excess of one thousand dollars ($1,000), with the specific intent that the 

statement is to be taken as a threat, even if there is no intent of actually carrying it out, 

which, on its face and under the circumstances in which it is made, is so unequivocal, 

unconditional, immediate, and specific as to convey to the person threatened, a gravity of 

purpose and an immediate prospect of execution of the threat, and thereby causes that 

person reasonably to be in sustained fear for his or her own safety or for his or her 

immediate family’s safety, or for the protection of school district property, or the 

personal property of the person threatened or his or her immediate family. 

II. Parent/Guardian will be notified in all cases of violations. 

III. Administration will determine punishment based upon the following criteria: 

A. Seriousness of offense 

B. Circumstances of situation 



C. Student’s prior discipline records 

D. Any other extenuating circumstances 

Suspension Procedures 

1. The Heads of Schools are afforded a great deal of discretion by the AIM Schools 

Governance Board in determining appropriate punishments, unless a mandatory 

expulsion offense is identified.  Even if suspension is deemed appropriate, the 

Director or Site Administrator may opt for supervised in-school suspension. 

2. If the Head of Schools or designee determines that suspension is appropriate, a 

school employee shall make a reasonable effort to contact the pupil’s parent or 

guardian in person or by telephone.  Whenever a pupil is suspended from school, 

the parent or guardian shall be notified in writing of the suspension. 

3. The Head of Schools or designee shall report the suspension of the pupil, including 

the cause therefore, to the Superintendent and AIMS governing board. 

4. A parent conference will be scheduled to discuss the matter with the Head of 

Schools or designee.  Whenever practical, the teacher or staff member who 

witnessed the offense will also be present.  At this conference, the administration 

and the parent or guardian will discuss the causes, duration, school policy involved, 

and any other matters pertinent to the suspension. 

Any pupil who is suspended for five days or fewer must complete all assignments and tests missed 

during the suspension within three school days of their return.  Any pupil who is suspended for 

more than five days will have five school days after their return to complete all assignments and 

tests missed during suspension.  Administration has the authority to lengthen the amount of time 

a pupil has to make-up his or her work, as appropriate in a given situation.  Assignments submitted 

late will receive no credit. 

Recommended Expulsion  

The Head of Schools will recommend the expulsion of any pupil who commits any of the following 

acts at school or at a school activity off school grounds, unless he or she determines that expulsion 

should not be recommended under the circumstances or that an alternative means of correction 

would address the conduct: 

1. Causing serious physical injury to another person, except in self-defense. 

2. Possession of any knife or other dangerous object of no reasonable use to the pupil. 

3. Unlawful possession of any controlled substance, except for either of the following: 

a. The first offense for the possession of not more than one ounce of 

marijuana. 



b. The possession of over-the-counter medication for use by the pupil for 

medical purposes or medication prescribed for the pupil by a physician. 

4. Robbery or extortion. 

5. Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any 

school employee. 

Mandatory Expulsion  

The Heads of School must immediately suspend and recommend expulsion of a pupil that he or 

she determines has committed any of the following acts at school or at a school activity off school 

grounds: 

1. Possessing, selling, or otherwise furnishing a firearm. This subdivision applies to 

an act of possessing a firearm only if the possession is verified by an employee of 

the school. The act of possessing an imitation firearm is not an offense for which 

suspension or expulsion is mandatory but it is an offense for which suspension, or 

expulsion may be imposed. 

2. Brandishing a knife at another person. 

3. Unlawfully selling a controlled substance. 

4. Committing or attempting to commit a sexual assault as defined in subdivision (n) 

of Section 48900 or committing a sexual battery as defined in subdivision (n) of 

Section 48900. 

5. Possession of an explosive. 

The governing board shall order a pupil expelled upon finding that the pupil committed an act 

requiring mandatory expulsion. 

Recommended vs. Mandatory Expulsion  

Recommendation for expulsion Mandatory Expulsion 

Causing serious physical injury to another  

person, except in self-defense . 

Possessing, selling, or otherwise furnishing a  

firearm. 

Possession of any knife or other dangerous  

object of no reasonable use to the pupil. 

Brandishing a knife at another person. 

Unlawful possession of a controlled substance. Unlawfully selling a controlled substance. 

Robbery or extortion. Committing or attempting to commit a sexual  

Assault. 

Assault or battery upon any school employee. Possession of an explosive. 

  



Administrative Procedures and Investigation of Pupil Offenses 

1. Students who commit offenses that result in a recommendation for expulsion or 

mandatory expulsion, or whose conduct falls under “Suspension/Discretionary 

Expulsion” (excluding disruption or defiance) will be referred to the Head of 

Schools or designee.  If a teacher observes disruptive or defiant conduct, the teacher 

will make a determination as to whether or not administrative intervention is 

required.  Otherwise, they may follow the school’s discipline policies to ensure 

proper student conduct. 

2. To determine whether or not an offense meets the guidelines for suspension or 

expulsion, the Director or Site Administrator will meet with the pupil and school 

employee who referred the pupil for discipline.  At the conference, the pupil shall 

be informed of the reason for the disciplinary action and the evidence against him 

or her and shall be given the opportunity to respond.  If an “emergency situation” 

exists, the pupil may be excluded from this meeting.  “Emergency situation” means 

a situation determined by the Director or designee to constitute a clear and present 

danger to the life, safety, or health of pupils or school personnel. If a pupil is 

suspended without a conference before suspension, both the parent and the pupil 

shall be notified of the pupil’s right to a conference. 

3. Unless an offense results in a recommendation for expulsion or mandatory 

expulsion, as a matter of policy, American Indian Public Charter schools consider 

suspension and discretionary expulsion a punishment of last resort.  Suspension and 

discretionary expulsion shall be imposed only when other means of correction fail 

to bring about proper conduct.  Therefore, our schools will first consider the 

appropriateness of other disciplinary avenues before suspending or expelling a 

student. 

4. If a pupil has committed a suspension-eligible offense, then the Head of Schools 

has the authority to recommend expulsion.  Expulsion will be used as a tool of last 

resort for students whose conduct is so egregious that it is unlikely to be changed 

by any other means and whose behavior poses a threat to the safety of a member of 

the school community or significantly limits the ability of other students to 

effectively learn.  

5. In addition to any school action, suspected criminal activity will be reported to the 

police and appropriate legal consequences may result.  

6. For purposes of notification to parents, and for the reporting of expulsion or 

suspension offenses to the CDE, American Indian Public Schools will identify, by 

offense committed, in all appropriate records of a pupil each suspension or 

expulsion of that pupil. 

7. American Indian Schools will notify the District of Residence within 30 days of all 

transfers, disciplinary or not. For all students who are expelled, the school will 

contact the District of Residence to notify them of the terms of the expulsion.  



Expulsion Hearings and Process 

1. The Head of Schools decides whether or not to recommend expulsion to the Board. 

2. Within 30 school days of a recommendation for expulsion, the Board will hold a 

hearing to determine if it is appropriate to expel the pupil.  The pupil may request, 

in writing, a postponement of no more than 30 calendar days.  Any additional 

postponement may only be granted at the discretion of the Board. 

3. Within 10 school days after the conclusion of the hearing, the Board shall decide 

whether to expel the pupil. 

4. If compliance by the Board with the time requirements for the conducting of an 

expulsion hearing under this subdivision is impracticable, the Superintendent may, 

for good cause, extend the time period for the holding of the expulsion hearing for 

an additional 5 school days. 

5. Written notice of the hearing shall be forwarded to the pupil at least 10 calendar 

days prior to the date of the hearing and shall include: 

a. The date and place of the hearing. 

b. A statement of the specific facts and charges upon which the proposed 

expulsion is based. 

c. A copy of the disciplinary rules of the school district that relate to the 

alleged violation. 

d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in 

another school district to inform the receiving school district of his or her 

status with the previous school. 

e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to 

appear in person or to be represented by legal counsel or by a non-attorney 

adviser, to inspect and obtain copies of all documents to be used at the 

hearing, to confront and question all witnesses who testify at the hearing, to 

question all other evidence presented, and to present oral and documentary 

evidence on the pupil’s behalf, including witnesses.  

6. The Board shall conduct a hearing to consider the expulsion of a pupil in a session 

closed to the public, unless the pupil requests, in writing, at least five days before 

the date of the hearing, that the hearing be conducted at a public meeting.  

Regardless of whether the expulsion hearing is conducted in a closed or public 

session, the Board may meet in closed session for the purpose of deliberating and 

determining whether the pupil should be expelled. 



7. A record of the hearing shall be made.  The record may be maintained by any 

means, including electronic recording, so long as a reasonably accurate and 

complete written transcription of the proceedings can be made. 

8. Technical rules of evidence shall not apply to the hearing, but relevant evidence 

may be admitted and given probative effect if it is the kind of evidence upon which 

reasonable persons are accustomed to rely in the conduct of serious affairs.  A 

decision of the Board to expel must be supported by substantial evidence showing 

that the pupil committed the act(s) of which he or she is accused. 

9. The final action to expel a pupil shall be taken only by the Board in a public session.  

Written notice of any decision to expel or to suspend the enforcement of an 

expulsion order during a period of probation must be sent by the superintendent or 

his or her designee to the pupil or the pupil’s parent or guardian.  

10. The Board shall maintain a record of each expulsion, including the cause therefore.  

Records of expulsions shall be a non-privileged, disclosable public record.    The 

expulsion order and the causes therefore shall be recorded in the pupil’s mandatory 

interim record and shall be forwarded to any school in which the pupil subsequently 

enrolls upon receipt of a request from the admitting school for the pupil’s school 

records.  

Suspending an Expulsion Order 

 The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion 

order for a period of not more than one calendar year and may, as a condition of the 

suspension of enforcement, assign the pupil to a school, class, or program that is deemed 

appropriate for the rehabilitation of the pupil.  The rehabilitation program to which the 

pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his 

or her child’s education in ways that are specified in the rehabilitation program.  A parent 

or guardian’s refusal to participate in the rehabilitation program shall not be considered in 

the Board’s determination as to whether the pupil has satisfactorily completed the 

rehabilitation program. 

 During the period of the suspension of the expulsion order, the pupil is deemed to be on 

probationary status.  The Board may revoke the suspension of an expulsion order under 

this section if the pupil commits any of the acts designated as Suspension/Discretionary 

Expulsion Conduct or violates any of the school’s rules and regulations governing pupil 

conduct.  When the Board revokes the suspension of an expulsion order, a pupil may be 

expelled under the terms of the original expulsion order. 

 Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall 

reinstate the pupil and may also order the expungement of any or all records of the 

expulsion proceedings. 



Readmission to the Charter 

 An expulsion order shall remain in effect until the Board orders the readmission of a 

pupil.  At the time an expulsion of a pupil is ordered for an act other than Mandatory 

Expulsion Conduct, the Board shall set a date, not later than the last day of the semester 

following the semester in which the expulsion occurred, when the pupil shall be reviewed 

for readmission.  For a pupil who has been expelled for an act of Mandatory Expulsion 

Conduct, the Board shall set a date of one year from the date the expulsion occurred, 

when the pupil shall be reviewed for readmission, except that the Board may set an 

earlier date for readmission on a case-by-case basis. 

 The Board shall recommend a plan of rehabilitation for the pupil at the time of the 

expulsion order, which may include, but not be limited to, periodic review as well as 

assessment at the time of review for readmission.  The plan may also include 

recommendations for improved academic performance, tutoring, special education 

assessments, job training, counseling, employment, community service, or other 

rehabilitative programs. 

 Any pupil who has been expelled and who seeks readmission, must submit a request to 

the Superintendent in writing no more than 21 (but no less than 7) calendar days before 

the end of the term of the expulsion.  In addition, the pupil must provide documentation 

that all conditions for rehabilitation set by the Board have been met.   

 Upon completion of the readmission process, the Board shall readmit the pupil, unless the 

Board makes a finding that the pupil has not met the conditions of the rehabilitation plan 

or continues to pose a danger to campus safety or to other pupils or employees of the 

school.  A description of the procedure shall be made available to the pupil and the 

pupil’s parent or guardian at the time the expulsion order is entered. 

 If the Board denies the pupil’s request for readmission, the Board shall provide written 

notice to the expelled pupil and the pupil’s parent or guardian describing the reasons for 

denying the pupil readmittance into the school.   



 

 

 

 

 

Appendix S   



Charter School Data Elements required to calculate the LCFF

American Indian Public Charter School II (114363)

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
COLA 1.57% 0.85% 1.02% 0.00% 1.11% 2.42%

GAP Funding rate 12.00% 30.16% 52.56% 54.18% 72.99% 40.36%

In-Lieu of Property Tax F-6 797,241 1,085,339 1,290,971 1,290,971 1,290,971 1,290,971

Statewide 90th percentile rate 12,921 --- --- --- --- ---

UNDUPLICATED PUPIL PERCENTAGE

Charter School: 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Enrollment A-1, A-2, A-3 483 616 639 646 646 646
Unduplicated Pupil Count B-1, B-2, B-3 383 475 530 489 489 489

1-yr

percentage

2-yr

percentage

3-yr

percentage

3-yr rolling

percentage

3-yr rolling

percentage

3-yr rolling

percentage
Single Year Unduplicated Pupil Percentage 79.30% 77.11% 82.94% 75.64% 75.64% 75.64%
Unduplicated Pupil Percentage (%) 79.30% 78.07% 79.86% 78.57% 78.06% 75.64%

Concentra� on Grant Funding Limita� on: District of Physical Loca� on

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Unduplicated Pupil Percentage (%) D-3 / H-3 77.64% 78.07% 78.07% 78.07% 78.07% 78.07%

Unduplicated Pupil Percentage: Supplemental Grant 79.30% 78.07% 79.86% 78.57% 78.06% 75.64%
Unduplicated Pupil Percentage: Concentration Grant 77.64% 78.07% 78.07% 78.07% 78.06% 75.64%

AVERAGE DAILY ATTENDANCE (ADA)
Enter P2 Data - Note Charter School ADA is always funded on Current Year

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Grades TK-3 B-1 118.74 178.79 188.56 188.56 188.56 188.56
Grades 4-6 B-2 203.94 259.75 249.01 249.01 249.01 249.01
Grades 7-8 B-3 161.75 180.96 188.89 188.89 188.89 188.89
Grades 9-12 B-4 - - -
SUBTOTAL ADA 484.43 619.50 626.46 626.46 626.46 626.46

RATIO: ADA to Enrollment 1.00 1.01 0.98 0.97 0.97 0.97

Enter the unduplicated pupil percentage for the district that the charter school is physically located in. If the charter school is located in more than one district, enter the information for the

district that yields the highest unduplicated pupil percentage. Beginning in 2014-15, include the authorizing agency automatically in the list of physical locations.

10/26/20164:41 PM Charter MYP Data
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LCFF Calculator Universal Assumptions

American Indian Public Charter School II (114363)

Summary of Funding

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Target 4,484,018$ 5,795,821$ 5,945,683$ 5,933,652$ 5,994,542$ 6,057,719$

Floor 2,849,396 3,884,557 4,510,703 5,264,892 5,627,224 5,895,330

A pplied Formu la: TargetorFloor FLOOR FLOOR FLOOR FLOOR FLOOR FLOOR

Remaining Need after Gap (informational only) 1,438,440 1,334,824 680,789 306,426 99,212 96,849

C u rrentYearGapFu nd ing 196,182 576,440 754,191 362,334 268,105 65,540
Ec onomic Rec overy Target - - - - - -
A d d itionalS tate A id - - - - - -
Total Phase-In Entitlement 3,045,578$ 4,460,997$ 5,264,894$ 5,627,226$ 5,895,330$ 5,960,870$

TRUE TRUE TRUE TRUE

Components of LCFF By Object Code
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

8 0 11 -S tate A id 1,526,799$ 1,713,384$ 2,508,755$ 3,131,649$ 3,517,482$ 3,851,087$ 4,309,639$
8 0 11 -FairS hare - - - - - - -
8 311 & 8 590 -C ategoric als 408,447 - - - - - -
EP A (forL C FF C alc u lation pu rpos es ) 723,055 534,953 866,903 842,274 818,774 753,272 360,260
Local Revenue Sources:

8 0 21 to 8 0 8 9 -P roperty Taxes - - - - - -
8 0 96 -In-L ieu ofP roperty Taxes 1,110,613 797,241 1,085,339 1,290,971 1,290,971 1,290,971 1,290,971

Property Taxes net of in-lieu - - - - - - -
TO TA L FUN D IN G 3,768,914$ 3,045,578$ 4,460,997$ 5,264,894$ 5,627,226$ 5,895,330$ 5,960,870$
L ess:ExcessT axes -$ -$ -$ -$ -$ -$ -$
L ess:EP A inExcesstoL CFFFunding -$ -$ -$ -$ -$ -$ -$

Total Phase-In Entitlement 3,045,578$ 4,460,997$ 5,264,894$ 5,627,226$ 5,895,330$ 5,960,870$
8012 - EPA Receipts (for budget & cashflow) 718,982$ 536,715$ 865,870$ 845,618$ 818,774$ 753,272$ 360,260$
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Summary of Student Population

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Unduplicated Pupil Population

A genc y Und u plic ated P u pilC ou nt 383.00 475.00 530.00 488.51 488.51 488.51

C O E Und u plic ated P u pilC ou nt - - - - - -

TotalUnd u plic ated pu pilC ou nt 383.00 475.00 530.00 488.51 488.51 488.51

Rolling% , S u pplementalGrant 79.3000% 78.0700% 79.8600% 78.5700% 78.0600% 75.6400%

Rolling% , C onc entration Grant 77.6400% 78.0700% 78.0700% 78.0700% 78.0600% 75.6400%

FUNDED ADA

Adjusted Base Grant ADA Current Year Current Year Current Year Current Year Current Year Current Year

Grad es TK-3 118.74 178.79 188.56 188.56 188.56 188.56

Grad es 4-6 203.94 259.75 249.01 249.01 249.01 249.01

Grad es 7 -8 161.75 180.96 188.89 188.89 188.89 188.89

Grad es 9-12 - - - - - -

Total Adjusted Base Grant ADA 484.43 619.50 626.46 626.46 626.46 626.46

Necessary Small School ADA Current year Current year Current year Current year Current year Current year

Grad es TK-3 - - - - - -

Grad es 4-6 - - - - - -

Grad es 7 -8 - - - - - -

Grad es 9-12 - - - - - -

Total Necessary Small School ADA - - - - - -

Total Funded ADA 484.43 619.50 626.46 626.46 626.46 626.46

ACTUAL ADA (Current Year Only)

Grad es TK-3 118.74 178.79 188.56 188.56 188.56 188.56

Grad es 4-6 203.94 259.75 249.01 249.01 249.01 249.01

Grad es 7 -8 161.75 180.96 188.89 188.89 188.89 188.89

Grad es 9-12 - - - - - -

Total Actual ADA 484.43 619.50 626.46 626.46 626.46 626.46

Funded Difference (Funded ADA less Actual ADA) - - - - - -

Minimum Proportionality Percentage (MPP)
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Current year estimated supplemental and concentration grant funding in the LCAP year 373,241$ 674,134$ 1,028,202$ 1,211,772$ 1,218,665$
Current year Minimum Proportionality Percentage (MPP) 9.13% 14.68% 22.36% 25.87% 25.70%
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 FY 13-17 Budget

 

Budget Per ADA Budget Per ADA Budget Per ADA Budget Per ADA Budget Per ADA

97.00% 97.00% 97.00% 97.00% 97.00%

Grades K-3 194.39 188.56 194.39 169.27 194.39 169.27 194.39 169.27 194.39 169.27

Grades 4-6 256.71 249.01 256.71 258.77 256.71 258.77 256.71 258.77 256.71 258.77

Grades 7-8 194.73 188.89 194.73 180.51 194.73 180.51 194.73 180.51 194.73 180.51

Grade 9-12

Student Enrollment/ADA 646 626.46 646 608.55 646 608.55 646 608.55 646 608.55

Percentage of Free and Reduced Students 18,793.8 18,256.5 18,256.5 18,256.5 18,256.5

Percentage of Econ Disadv students

Percentage of ELL/LEP students

Unduplicated F&R and EL count LCFF calculation

Number of Teachers 28 28 28 28 28

Revenue

LCFF Funding Model

8011 Base/Supplemental and Concentration 3,517,482 5,615 3,851,087 6,328 4,309,639 7,082 4,861,271 7,988 4,928,580 8,099

8012 EPA 0 0 0 0 0

8096 School District Property Tax 0 0 0 0 0

  Total 3,517,482 3,851,087 4,309,639 4,861,271 4,928,580

8012 EPA 818,774 1,307 753,272 1,238 360,260 592 0 0 0 0

Total LCFF Funding 4,336,255 6,922 4,604,359 7,566 4,669,899 7,674 4,861,271 7,988 4,928,580 8,099

July, August, September, October (5%, 5%, 9%, 9%)

Federal Income

8181 SPED IDEA 0 0 0 0 0 0 0 0 0 0

8220 Child Nutrition - Federal 0 0 0 0 0 0 0 0 0 0

8291 Title I, Part A 176,656 282 176,656 290 176,656 290 176,656 290 176,656 290

8292 Title II, Part A - Teacher Quality 2,176 3 2,176 4 2,176 4 2,176 4 2,176 4

8293 Title III 13,022 21 13,022 21 13,022 21 13,022 21 13,022 21

8295 Public Charter Schools Grant Program 0 0 0 0 0

8290 All Other Federal 0 0 0 0 0

  Total Federal Income 191,854.00          306.25      191,854.00          315.26      191,854.00          315.26      191,854.00          315.26      191,854.00          315.26      

State Revenue
8792 SPED AB602 0 0 0 0 0 0 0 0 0 0

8520 Child Nutrition - State 0 0 0 0 0 0 0 0 0 0

8560 State Lottery Income 113,389 181 110,148 181 110,148 181 110,148 181 110,148 181

8590 Other State Revenue 149,955 239 13,574 22 13,574 22 13,574 22 13,574 22

8590-84 Common Core

8591 SB 740 0 0 0 0 0 0 0 0 0 0

  Total State Revenue 263,344 420 123,722 203 123,722 203 123,722 203 123,722 203

Local Revenues

8096 In Lieu of Property Taxes 1,290,971 2,061 1,290,971 2,121 1,290,971 2,121 1,290,971 2,121 1,290,971 2,121

8980 Food Service Sales 0 0 0 0 0

8660 Interest 240 0 240 0 240 0 240 0 240 0

8983 All Other Local Revenue 0 0 0 0 0 0 0 0 0 0

8986 Rental Income 65,500 105 65,500 108 65,500 108 65,500 108 65,500 108

8982 Foundation Grants/Donations 0 0 0 0 0

8985 Fundraising 0 0 0 0 0

  Total Local Revenues 1,356,711 2,166 1,356,711 2,229 1,356,711 2,229 1,356,711 2,229 1,356,711 2,229

TOTAL REVENUES 6,148,164 9,814 6,276,645 10,314 6,342,186 10,422 6,533,558 10,736 6,600,867 10,847

Expenses

Certificated Salaries

1100 Teachers' Salaries 1,535,084 2,450 1,535,084 2,523 1,535,084 2,523 1,535,084 2,523 1,535,084 2,523

1105 Staff Bonus - Summer Stipend 10,000 16 10,000 16 10,000 16 10,000 16 10,000 16

1120 Substitutes 0 0 0 0 0 0 0 0 0 0

1200 Certificated Pupil Support Salaries 0 0 0 0 0 0 0 0 0 0

1300 Certificated Supervisor/Administrator Salaries 294,500 470 294,500 484 294,500 484 294,500 484 294,500 484

1900 Summer Math 0 0 0 0 0 0 0 0 0 0

  Total certificated Salaries 1,839,584 2,936 1,839,584 3,023 1,839,584 3,023 1,839,584 3,023 1,839,584 3,023

Classified Salaries

2100 Instructional Aides 108,611 173 108,611 178 108,611 178 108,611 178 108,611 178

2200 Classified Support 0 0 0 0 0 0 0 0 0 0

2300 Classified Supervisor/Administrator Salaries 56,667 90 56,667                 93 56,667                 93 56,667                 93 56,667                 93

2400 Clerical/Office Staff 391,833 625 391,833 644 391,833 644 391,833 644 391,833 644

2900 Other Classified Salaries 0 0 0 0 0 0 0 0 0 0

  Total Classified Salaries 557,111 889 557,111 915 557,111 915 557,111 915 557,111 915

2,396,695 2,396,695 2,396,695 2,396,695 2,396,695
Employee Benefits

3101 STRS 0 0 0 0 0 0 0 0 0 0
3202 PERS 77,327 123 92,480 152 101,394 167 110,865 182 110,865 182

3323 Medicare 34,752 55 34,752 57 34,752 57 34,752 57 34,752 57
3313 OASDI 148,595 237 148,595 244 148,595 244 148,595 244 148,595 244

3403 Health & Welfare Benefits 117,562 188 117,562 193 117,562 193 117,562 193 117,562 193
3503 State Unemployment Insurance 13,454 21 13,454 22 13,454 22 13,454 22 13,454 22

3603 Workers' Compensation 71,601 114 71,601 118 71,601 118 71,601 118 71,601 118

3900 Other Employee Benefits 0 0 0 0 0 0 0 0 0 0

  Total Employee Benefits 463,291 740 478,445 786 487,358 801 496,829 816 496,829 816

Total Employee Costs 2,859,987 2,875,140 2,884,054 2,893,525 2,893,525

Books and Supplies

4100 Approved Textbooks 30,250 48 33,275 55 36,603 60 36,603 60 36,603 60

4200 Books & Other Reference Materials 5,000 8 5,000 8 5,000 8 5,000 8 5,000 8

4315 Instructional Material & Supplies 18,865 30 20,752 34 22,827 38 22,827 38 22,827 38

4300 General Materials & Supplies (Office/Janitorial etc.) 35,958 57 15,354 25 16,889 28 16,889 28 16,889 28

4400 Noncapitalized Equipment 22,814 36 20,000 33 22,200 36 22,200 36 22,200 36

4430 Student Noncapitalized Equipment 76 0 76 0 76 0 76 0 76 0

4700 Food Service Supplies 112 0 112 0 112 0 112 0 112 0

  Total Books and Supplies 113,075 180 94,568 155 103,706 170 103,706 170 103,706 170

Services, Other Operating Expenses

5200 Travel & Conferences (Includes Prof. developme 50,752 81.01        31,037 51.00        33,898 55.70        33,898 55.70        33,898 55.70        

5210 Training and Development Expenst 9,047 14.44        9,047 14.87        9,047 14.87        9,047 14.87        9,047 14.87        

5300 Dues & Memberships 5,765 9.20          6,342 10.42        6,976 11.46        7,674 12.61        8,441 13.87        

2018-2019 2019-2020

Year 4 Year 5 Year 6 Year 7

2020-2021

Year 8

2016-2017 2017-2018

1



 FY 13-17 Budget

 

Budget Per ADA Budget Per ADA Budget Per ADA Budget Per ADA Budget Per ADA

2018-2019 2019-2020

Year 4 Year 5 Year 6 Year 7

2020-2021

Year 8

2016-2017 2017-2018

5400 Insurance 47,889 76.44        52,678 86.56        57,946 95.22        57,946 95.22        57,946 95.22        

5500 Operations and Housekeeping Services 49,706 79.34        49,706 81.68        49,706 81.68        49,706 81.68        49,706 81.68        

5501 Utilities 137,049 218.77      137,049 225.21      137,049 225.21      137,049 225.21      137,049 225.21      

5505 Student Transportation/Event/Field Trips/Graduation 9,075 14.49        9,983 16.40        10,981 18.04        10,981 18.04        10,981 18.04        

5600 Space Rental/Lease Expense 0 -            0 -            0 -            0 -            0 -            

5601 Building Maintenance 55,000 87.79        55,000 90.38        55,000 90.38        55,000 90.38        55,000 90.38        

5605 Equipment Rental/Lease Expense 30,891 49.31        32,126 52.79        30,891 50.76        30,891 50.76        30,891 50.76        

5610 Equipment Repair 5,000 7.98          5,000 8.22          5,000 8.22          5,000 8.22          5,000 8.22          

5800 Professional/Consulting Services & Oper Exp. 90,707 144.79      64,784 106.46      64,784 106.46      64,784 106.46      64,784 106.46      

5801 Tutors 3,180 5.08          3,180 5.23          3,180 5.23          3,180 5.23          3,180 5.23          

5803 Banking & Payroll Service Fees 16,146 25.77        16,146 26.53        16,146 26.53        16,146 26.53        16,146 26.53        

5805 Audit/Legal Services 30,000 47.89        30,000 49.30        30,000 49.30        30,000 49.30        30,000 49.30        

5810 Educational Consultants 79,562 127.00      87,518 143.81      96,270 158.20      105,897 174.02      116,487 191.42      

5815 Advertising/Recruiting etc. 2,500 3.99          2,500 4.11          2,500 4.11          2,500 4.11          2,500 4.11          

5820 Fundraising Exp. 7,000 11.17        7,000 11.50        7,000 11.50        7,000 11.50        7,000 11.50        

5821 Scholarship Expense 5,560 8.88          5,560 9.14          5,560 9.14          5,560 9.14          5,560 9.14          

 5875 District Oversight Fee 56,272 89.83        58,953 96.88        59,609 97.95        61,522 101.10      62,196 102.20      

5890 Interest Exp/Fees etc. 237 0.38          237 0.39          237 0.39          237 0.39          237 0.39          

5891 CAM Fees -            -            -            -            -            

5899 CMO Fee -            -            0 -            0 -            0 -            

5999 Expense Suspense/Unallocated credit card expense -            -            -            -            -            

5900 Communications 27,537 43.96        30,291 49.78        33,320 54.75        36,652 60.23        40,317 66.25        

  Total Services and Other Operating Expenses 718,876 1,148 694,137 1,141 715,098 1,175 730,669 1,201 746,364 1,226

Capital Outlay

9420 Buildings and Improvements of Buildings -                      -            -                      -            -                      -            -                      -            -                      -            

9440 Furniture -            -            -            -            -            

9441 Tech Equipment -            -            -            -            -            

Non - Furniture items -            -            -            -            -            

  Total Capital Outlay 0 0 0 0 0 0 0 0 0 0

Other Outgoing

7010 SPED 563,814 900 547,695 900 547,695 900 547,695 900 547,695 900

7438 Debt Service - Principal and Interest Revolving Loan/other294,762 471           294,762 484           294,762 484           294,762 484           294,762 484           

  Total Other Outgoing Costs 858,576 471 842,457 484 842,457 484 842,457 484 842,457 484

TOTAL EXPENDITURES 4,550,513 7,264 4,506,302 7,405 4,545,315 7,469 4,570,357 7,510 4,586,052 7,536

SubTotal 1,597,651 1,770,343 1,796,871 1,963,201 2,014,814
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Page 3 AIPCS II - CSMC 15-16 MYP 081016

AIPCS II CASH FLOW PY P-2 ADA

FY 16-17 School Year JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER Total K-3 189.84

2016 2016 2016 2016 2016 2016 2017 2017 2017 2017 2017 2017 2017 2017 2017 Enrollment 4-6 251.54

7-8 189.70

9-12 0.00

5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 20.00% 20.00% 12.44% 0.62% 1.04% 45.89% 631.08

6% 12% 8% 8% 8% 8% 8% 33.33% 16.67% 16.67% 16.67% 16.67%

Revenue

LCFF Funding Model

8011 Base/Supplemental and Concentration 0 6,230          

8012 EPA 0 -                  

8096 School District Property Tax 0 (1,644)         

8011 State Aid 144,696 144,696 260,452 260,452 260,452 260,452 260,452 385,166 385,166 239,659 11,983 20,114 883,741 3,517,482 4,586             

8012 EPA 204,693 204,693 204,693 204,693 818,774

Total LCFF Funding 0 144,696 144,696 465,146 260,452 260,452 465,146 260,452 385,166 589,859 239,659 11,983 224,808 883,741 0 4,336,255

Federal Revenue

8181 SPED IDEA 0 0 0 0 0 0 0 0 0 0 0 0

8220 Child Nutrition - Federal 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8291 Title I, Part A 0 0 0 0 0 88,328 88,328 0 176,656

8292 Title II, Part A - Teacher Quality 0 0 725 0 0 0 0 0 725 0 0 725 0 2,176

8293 Title III 5,209 7,813 0 13,022

8295 Public Charter Schools Grant Program 0 0 0

8290 All Other Federal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Federal Income 0 0 725 0 0 5,209 88,328 0 725 0 0 96,867 0 0 0 191,854

Other State Revenue

8792 SPED AB602 0 0 0 0 0 0 0 0 0 0 0 0

8520 Child Nutrition - State 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8560 State Lottery Income 0 0 28,347 0 28,347 0 28,347 0 28,347 0 113,389

8590 Other State Revenue 149,955 0 149,955

8590-84 Common Core 0 0 0

8591 SB 740 0 0 0 0

TTL Other State Revenue 0 0 28,347 0 0 178,302 0 0 28,347 0 0 28,347 0 0 0 263,344

Other Local Revenue

8096 In Lieu of Property Taxes 77,458 154,917 103,278 103,278 103,278 103,278 103,278 180,736 90,368 90,368 90,368 90,368 0 1,290,971 -                      

8980 Food Service Sales 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8660 Interest 20 20 20 20 20 20 20 20 20 20 20 20 0 240

8983 All Other Local Revenue 0 0

8986 Rental Income 5,458 5,458 5,458 5,458 5,458 5,458 5,458 5,458 5,458 5,458 5,458 5,458 0 65,500

8982 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8985 Fundraising 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Other Local Revenues 5,478 82,937 160,395 108,756 108,756 108,756 108,756 108,756 186,214 95,846 95,846 95,846 90,368 0 0 1,356,711

TOTAL REVENUE 5,478 227,632 334,163 573,902 369,208 552,719 662,230 369,208 600,453 685,705 335,505 233,043 315,176 883,741 0 6,148,164

EXPENSES

Certified Salaries

1100 Teachers' Salaries 127,924 127,924 127,924 127,924 127,924 127,924 127,924 127,924 127,924 127,924 127,924 127,924 0 1,535,084

1105 Staff Bonus - Summer Stipend 833 833 833 833 833 833 833 833 833 833 833 833 0 10,000

1120 Substitutes 0 0 0 0 0 0 0 0 0 0 0 0

1200 Certificated Pupil Support Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0

1300 Certificated Supervisor/Administrator Salaries 24,542 24,542 24,542 24,542 24,542 24,542 24,542 24,542 24,542 24,542 24,542 24,542 0 294,500

1900 Summer Math 0 0 0 0 0 0 0 0 0 0 0 0 0 0

  Total certificated Salaries 153,299 153,299 153,299 153,299 153,299 153,299 153,299 153,299 153,299 153,299 153,299 153,299 0 1,839,584



Page 4 AIPCS II - CSMC 15-16 MYP 081016

AIPCS II CASH FLOW PY P-2 ADA

FY 16-17 School Year JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER Total K-3 189.84

2016 2016 2016 2016 2016 2016 2017 2017 2017 2017 2017 2017 2017 2017 2017 Enrollment 4-6 251.54

7-8 189.70

9-12 0.00

Classified Salaries

2100 Instructional Aides 10,861 10,861 10,861 10,861 10,861 10,861 10,861 10,861 10,861 10,861 0 108,611

2200 Classified Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2300 Classified Supervisor/Administrator Salaries 4,722 4,722 4,722 4,722 4,722 4,722 4,722 4,722 4,722 4,722 4,722 4,722 0 56,667

2400 Clerical/Office Staff 32,653 32,653 32,653 32,653 32,653 32,653 32,653 32,653 32,653 32,653 32,653 32,653 0 391,833

2900 Other Classified Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Classified Salaries 37,375 37,375 48,236 48,236 48,236 48,236 48,236 48,236 48,236 48,236 48,236 48,236 0 557,111

Employee Benefits

3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3202 PERS 6,444 6,444 6,444 6,444 6,444 6,444 6,444 6,444 6,444 6,444 6,444 6,444 0 77,327

3323 Medicare 2,896 2,896 2,896 2,896 2,896 2,896 2,896 2,896 2,896 2,896 2,896 2,896 0 34,752

3313 OASDI 12,383 12,383 12,383 12,383 12,383 12,383 12,383 12,383 12,383 12,383 12,383 12,383 0 148,595

3403 Health & Welfare Benefits 9,797 9,797 9,797 9,797 9,797 9,797 9,797 9,797 9,797 9,797 9,797 9,797 0 117,562

3503 State Unemployment Insurance 1,121 1,121 1,121 1,121 1,121 1,121 1,121 1,121 1,121 1,121 1,121 1,121 0 13,454

3603 Workers' Compensation 5,967 5,967 5,967 5,967 5,967 5,967 5,967 5,967 5,967 5,967 5,967 5,967 0 71,601

3900 Other Employee Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Employee Benefits 38,608 38,608 38,608 38,608 38,608 38,608 38,608 38,608 38,608 38,608 38,608 38,608 0 463,291

Books and Supplies

4100 Approved Textbooks 2,521 2,521 2,521 2,521 2,521 2,521 2,521 2,521 2,521 2,521 2,521 2,521 0 30,250

4200 Books & Other Reference Materials 417 417 417 417 417 417 417 417 417 417 417 417 0 5,000

4315 Instructional Material & Supplies 1,572 1,572 1,572 1,572 1,572 1,572 1,572 1,572 1,572 1,572 1,572 1,572 0 18,865

4300 General Materials & Supplies (Office/Janitorial etc.) 2,996 2,996 2,996 2,996 2,996 2,996 2,996 2,996 2,996 2,996 2,996 2,996 0 35,958

4400 Noncapitalized Equipment 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 0 22,814

4430 Student Noncapitalized Equipment 6 6 6 6 6 6 6 6 6 6 6 6 0 76

4700 Food Service Supplies 11 11 11 11 11 11 11 11 11 11 0 112

TTL Books and Supplies 9,414 9,414 9,425 9,425 9,425 9,425 9,425 9,425 9,425 9,425 9,425 9,425 0 113,075

Services, Other Operating Expenses

5200 Travel & Conferences (Includes Prof. development) 4,229 4,229 4,229 4,229 4,229 4,229 4,229 4,229 4,229 4,229 4,229 4,229 0 50,752

5210 Training and Development Expenst 754 754 754 754 754 754 754 754 754 754 754 754 0 9,047

5300 Dues & Memberships 480 480 480 480 480 480 480 480 480 480 480 480 0 5,765

5400 Insurance 3,991 3,991 3,991 3,991 3,991 3,991 3,991 3,991 3,991 3,991 3,991 3,991 0 47,889

5500 Operations and Housekeeping Services 4,142 4,142 4,142 4,142 4,142 4,142 4,142 4,142 4,142 4,142 4,142 4,142 0 49,706

5501 Utilities 11,421 11,421 11,421 11,421 11,421 11,421 11,421 11,421 11,421 11,421 11,421 11,421 0 137,049

5505 Student Transportation/Event/Field Trips/Graduation 756 756 756 756 756 756 756 756 756 756 756 756 0 9,075

5600 Space Rental/Lease Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5601 Building Maintenance 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 0 55,000

5605 Equipment Rental/Lease Expense 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 0 30,891

5610 Equipment Repair 417 417 417 417 417 417 417 417 417 417 417 417 0 5,000

5800 Professional/Consulting Services & Oper Exp. 7,559 7,559 7,559 7,559 7,559 7,559 7,559 7,559 7,559 7,559 7,559 7,559 0 90,707

5801 Tutors 265 265 265 265 265 265 265 265 265 265 265 265 0 3,180

5803 Banking & Payroll Service Fees 1,346 1,346 1,346 1,346 1,346 1,346 1,346 1,346 1,346 1,346 1,346 1,346 0 16,146

5805 Audit/Legal Services 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 0 30,000

5810 Educational Consultants 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 0 79,562

5815 Advertising/Recruiting etc. 208 208 208 208 208 208 208 208 208 208 208 208 0 2,500

5820 Fundraising Exp. 700 700 700 700 700 700 700 700 700 700 0 7,000

5821 Scholarship Expense 556 556 556 556 556 556 556 556 556 556 0 5,560

5875 District Oversight Fee 56,272 0 56,272

5890 Interest Exp/Fees etc. 237 0 237

5891 CAM Fees 0 0

5899 CMO Fee 0 0



Page 5 AIPCS II - CSMC 15-16 MYP 081016

AIPCS II CASH FLOW PY P-2 ADA

FY 16-17 School Year JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER Total K-3 189.84

2016 2016 2016 2016 2016 2016 2017 2017 2017 2017 2017 2017 2017 2017 2017 Enrollment 4-6 251.54

7-8 189.70

9-12 0.00

5999 Expense Suspense/Unallocated credit card expense 0 0

5900 Communications 2,295 2,295 2,295 2,295 2,295 2,295 2,295 2,295 2,295 2,295 2,295 2,295 0 27,537

TTL Services and Other Operating Expenses 54,151 54,151 55,407 55,407 55,407 55,407 55,407 55,407 55,407 55,407 55,407 111,916 0 718,876

Capital Outlay

9420 Buildings and Improvements of Buildings 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9440 Furniture 0 0 0 0 0 0 0 0 0 0 0 0 0

9441 Tech Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 Non - Furniture items 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Direct Support / Indirect Costs

7010 SPED 46,985 46,985 46,985 46,985 46,985 46,985 46,985 46,985 46,985 46,985 46,985 46,985 0 563,814

7438 Debt Service - Principal and Interest Revolving Loan/other 49,127 49,127 49,127 49,127 49,127 49,127 0 294,762

0 0 0

  Total Other Outgoing Costs 46,985 96,111 96,111 96,111 96,111 96,111 96,111 46,985 46,985 46,985 46,985 46,985 0 0 0 858,576

TOTAL EXPENDITURES 339,830           388,957           401,085           401,085           401,085           401,085           401,085           351,958           351,958           351,958           351,958           408,467           -                   -                   -                   4,550,513

SUB-NET (334,352) (161,325) (66,922) 172,817 (31,877) 151,634 261,145 17,250 248,494 333,747 (16,453) (175,424) 315,176 883,741 0 1,597,651

Additional Reserves

7438 Debt Service - Principal and Interest Revolving Loan/other 0 0 0 0 0 0 0 0 0 0 0 227,526 0 227,526

0 0 488,585 0 488,585

  Total Other Outgoing Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TTL Additional Reserves 0 0 0 0 0 0 0 0 0 0 0 716,110 0 0 0 716,110

NET (334,352)          (161,325)          (66,922)            172,817           (31,877)            151,634           261,145           17,250             248,494           333,747           (16,453)            (891,535)          315,176           883,741           -                   881,541

Revolving Loan/LOC

NET After LOC (334,352) (161,325) (66,922) 172,817 (31,877) 151,634 261,145 17,250 248,494 333,747 (16,453) (891,535) 315,176 883,741 0 881,541



 

 

 

 

  

Appendix V   



 

American Indian Model Schools 
Oakland, CA 

 

Fiscal Policy 

 

AIMS FISCAL POLICY  

 

AIMS has reviewed and adopted the following policies to ensure that the organization's funds are used 

most effectively to support the school's mission and to ensure that the funds are budgeted, accounted 

for, example, and maintained in an appropriate fashion. 

 
A. Budget Development and Oversight Calendar and Responsibilities 
 
AIMS will develop and monitor its budget in accordance with the annual budget development and 

monitoring calendar as specified below: 

 
January-February 
 
The Finance Committee of the Board will work with the Superintendent to review the 

Governor's proposed state budget for the upcoming fiscal year and to identify the 

likely range of revenue for the school's upcoming fiscal year (July--June 30). [Board 

Treasurer. Superintendent] 

 
The Superintendent will review/prepare a set of proposed budget development 

principles for board review and approval. [Board Treasurer. Superintendent. Board 

of Directors] 

 

A rough planning budget will be developed for the upcoming fiscal year. It must 

include information on the projected enrollment and any proposed staffing changes. 

[Superintendent in conjunction with Board Finances Committee] 

 

A five--year budget projection will be developed in accordance with the school's 

established strategic growth plans. [Superintendent in conjunction with Board 

Finances Committee] 

 

On-going monitoring and revision of current budget. [Board Treasurer. Finance 

Committee, and Superintendent] 

 
March-April 

 
The Superintendent. working in conjunction with Staff. Board members. and 

Treasurer. will prepare a formal budget plan for upcoming fiscal year. The plan is to 

be reviewed by the Finance Committee of the Board. 

 

Continued on-going monitoring and revision of the current year's budget. [Board 

Treasurer, Finance Committee. and Superintendent] 



 
The Audit Committee of the Board will solicit bids for the annual audit and select an 

auditor. [Audit Committee of the Board acting alone] 

 
May-June 

 
Superintendent will review revenue projections subsequent to the Governor's annual 

··May Revise. Budget figures. Superintendent will also fine-tune the upcoming fiscal 

year budget to accommodate any changes. This budget will include monthly cash 

flow projections. The Finance Committee will review and finalize the proposed 

budget for the upcoming fiscal year and forward to the Board. [Board Treasurer, 

Finance Committee. and Superintendent] 

 
The Board will review and formally adopt a budget for upcoming fiscal year prior to 

June 15. A copy of the final budget is provided to the charter--granting agency. 

[Board] 

 

Continued on-going monitoring and revision of current year budget. [Board 

Treasurer. Finance Committee. and Superintendent] 
 

 
July-August 
 

Books for prior fiscal year are closed, all transactions are posted and records assembled for audit. 

[Superintendent or Designee, Bookkeeper (CSMC), and Board Treasurer] 

 
Budget is reviewed subsequent to the adoption of the state Budget Act and necessary adjustments 

are made. A copy of the revised final budget is provided to the charter--granting agency. 

[Superintendent and Finance Committee] 

 
Independent auditor performs audit of the just--closed fiscal year and prepares audit report for 

submission to the Audit Committee. [Auditor, Staff as requested by the Auditor. Audit 

Committee] 

 
September-December 

 

At the end of the first full week of school, the Superintendent reviews AIMS actual attendance 

figures and notifies the Board if actual attendance is below budget projections. If needed, the 

school's budget is again revised to match likely revenues. [Superintendent. Finance Committee, 
Board] 

 
A copy of the audit is reviewed by the Audit Committee, Board and Superintendent. The Finance 

Committee may address any audit exceptions or adverse findings. Audit reports and any follow-up 

plans are submitted to charter--granting agency. [Audit Committee. Board, Superintendent] 

 
 

 

 



The Superintendent reviews current year actual versus budgeted revenues and expenditures 

after the second and fifth months of the school year and reports to the Finance Committee. Any    

needed changes to the annual budget are approved by the Board. [Board Treasurer Finance 

Committee, and Superintendent] 

 
On-going monitoring and revision of current year budget. [Board Treasurer. Finance Committee. 

and Superintendent, Head of Schools] 

 
B. Controls, Budget, and Fiscal 
 
AIMS will maintain in effect the following principles in its on-going fiscal management 

practices to ensure that, ( 1) expenditure are authorized by and in accordance with amounts 

specified in the board--adopted budget. (2) the school's funds are managed and held in a manner 

that provides a high degree of protection of the school's assets, and (3) all transactions are 

recorded and documented in an appropriate manner. 

 

Segregation of Duties 

 

AIMS will develop and maintain simple check request and purchase order forms to document the 

authorization of all non-payroll expenditures.  All proposed expenditures must be approved by the 

Superintendent or Designee, who will review the proposed expenditures to determine whether they 

are consistent with Board--adopted budget, then sign the check request form. All check requests 

and purchase orders over $8,000 must be co-signed by the Superintendent and countersigned by 

one Board member, preferably the Treasurer, to ensure separation of expenditure authorization and 

check signing functions. 

 
All transactions will be posted on an electronic general ledger. The transaction will be 

posted on the ledger by the fiscal officer of CSMC. To ensure segregation of 

recording and authorization, the fiscal officer may not co-sign check requests or 

purchase orders. 

 

Banking Arrangements 

 
AIMS will maintain its accounts either in the Country Treasury or at a federally--

insured commercial bank or credit union. Funds will be deposited in non-speculative 

accounts including federally--insured savings or checking accounts or invested in non-

speculative federally-backed instruments or in Alameda County's Pooled Money 

Investment Fund. If funds are held in accounts outside of the County Treasury, the 

Board must appoint and approve all individuals authorized to sign checks or warrants 

in accord with these policies. All checks over $8,000 must be signed by two 

authorized signatories. 

 

 

 

CSMC will reconcile the School's ledger(s) with its bank accounts or accounts in 

the county treasury on a monthly basis and prepare (1) a balance sheet, (2) a 

comparison of budgeted to actual revenues and expenditures to date and (3) a 



cash flow statement. The Superintendent and the Finance Committee of the 

Board will regularly review these statements. The school will deposit 

all funds received as soon as possible. A petty cash fund, not to exceed $200 may be 

established with an appropriate ledger to be reconciled bi-monthly by the 

Administrative Assistant, who shall not be authorized to expend petty cash. 

 

Purchasing Procedures 

 
All purchases over $8,000 must include documentation of a "good faith" effort to 

secure the lowest possible cost for comparable goods or services. The Superintendent 

shall not approve purchase orders or check request lacking such documentations. 

Documentation shall be attached to all checks and purchase order requests showing 

that at least three vendors were contracted and such documentation shall be 

maintained for three years. All purchases in excess of $8,000 must be bid by a board 

approved process. 

 

Record Keeping 

 
Transaction ledgers, canceled/duplicate checks, attendance and entitlement records, 

payroll records, and any other necessary fiscal documents will be maintained by 

school staff in a secure location for at least three years, or as long as required by 

applicable law, whichever is longer. 

Appropriate back-up copies of electronic and paper documentation, including 

financial and attendance accounting data, will be regularly prepared and stored in a 

secure off-site location. 

 

Property Inventory 
 

The Superintendent or Designee shall establish and maintain an inventory of all non 

-consumable goods and equipment worth $300. This inventory shall include the original 

purchase price and date, a brief description, serial numbers and other information appropriate  

for documenting the school's assets. This property will be inventoried on an annual basis and a list 

of any missing property shall be presented to the Board. 

 

Payroll 
 
AIMS will contract with the County Office of Education or a reputable bonded and insured payroll 

contractor to prepare payroll checks, tax, retirement withholding, tax statements, and to perform 

other payroll support functions. The Superintendent or Designee will establish and oversee a 

system to prepare time and attendances reports and submit payroll check requests. The 

Superintendent and Board Treasurer will review payroll statements monthly to ensure that (1) the 

salaries are consistent with staff contracts and personnel policies and (2) the proper tax, retirement, 

disability, and other withholding have been deducted and forwarded to the appropriate authority. 

All staff expense reimbursements will be on checks separate from payroll checks. 

 

Upon hiring of staff, a personnel file will be established with all appropriate payroll--related 

documentation including a federal 1--9 form, tax withholding forms, retirement data, and use of 



sick leave. 

 

 

Attendance Accounting 

 
The Superintendent or Designee will establish and maintain an attendance accounting system to 

record the number of days’ students are in attendance and engaged in the activities required of them 

by the School. The annual audit will review actual attendance accounting records and practices to 

ensure compliance. The attendance accounting practices will be in conformance with the Charter 

Schools Act and the California Administrative Code sections defining Charter School Average Daily 

Attendance. Therefore: 

 
ADA will be computed by dividing the actual number of days of student's attendance by the 

number of calendar days of instruction by the School. 

 

ADA will be multiplied by a factor of 1.05 to compensate for a normal rate of absenteeism. 
 
The School's instructional calendar will include at least 175 days of instruction to avoid the fiscal 

penalty for providing fewer than 175 days of instruction as provided by the Administrative Code 

regulation. 

 

Non- classroom based study must be pre-arranged by the student's adult guardian and the School and 

that the adult guardian will be required to complete and submit documentation of engagement 

instructional activity to the school on forms prepared by the school. 

 

Annual Financial Audit 

 

The Board will annually appoint an audit committee by October 1. Any persons with expenditure 

authorization or recording responsibilities within the school may not serve on the committee. The 

committee shall annually contract for the services of an independent certified public accountant to 

perform an annual fiscal audit. The audit shall include, but not be limited to ( 1) an audit of the 

accuracy of school's financial statements (2) an audit of the school's attendance accounting and 

revenue claims practices and (3) an audit of the school's internal controls practices. If the school 

receives more than the statutorily determined amount from federal sources, the audit shall be 

prepared in accordance with any relevant Office Management and Budget audit circulars. The Audit 

shall be completed within 100 days of the close of the fiscal year and its results shall be reviewed 

and forwarded to the Board. 

 

 

C. Negotiating Funding Entitlements 
 
The Superintendent or Designee Shall prepare a set of negotiating strategies for Board approval 

prior to engaging in negotiations over funding entitlements with the charter granting agency and 

state. The Superintendent or Designee will take lead responsibility for negotiating all revenue 

arrangements with the charter granting agency and appropriate state education agency staff. 

These arrangements will be documented in appropriate and detailed Memoranda of 

Understanding for approval by the Board. 



 

D. Required Budget and Other Fiscal Reports 
 

CSMC, working in conjunction with the Superintendent or Designee, will produce and submit to 

the charter granting agency any and all required fiscal reports as may be required by state or 

federal law, or mandated by the terms of the school's charter. These include, but are not limited to, 

attendance reports, enrollment and other data reports required by the California Basic Education 

Data System, and other related data. 

 

E. Property and Liability Insurances 
 
The Superintendent or Designee shall ensure that the school retains appropriate property and 

liability insurance coverage. Property insurance shall be obtained which addresses business 

interruption and casualty needs, including flood, fire, earthquake, and other hazards; with 

replacement cost coverage for all assets listed in the school's property inventory and consumables. 

Premises and Board errors and omissions liability insurance shall be obtained and enforced at all 

times on the "claims made" form with a self-insured retention of no more than 

$50,000 per occurrence and limit of no less than $5 million per occurrence. The Heads of 

Schools and other staff who manage funds shall be placed under a fidelity bond. 

 

 

 



 

American Indian Model Schools 
Oakland, CA 

 

Financial Procedures 

 

AIMS Financial Procedures 
 

1. Bank Account 
• Shall remain at Community Bank of the Bay and East West Bank. 
• The Board president along with the Superintendent of AIM Schools, shall have signatory 

power. 

 
2. Writing Checks 

• Two signatures will be required to write any checks. Any checks above. 
• $8,000.00 shall have board approval, except for those vendors listed on the approved vendor 

list including vendors with board approved contracts. 

• Chief Business Officer shall initial all approved original invoices. The invoice and 

supporting documentation will be sent to the fiscal officer of CSMC, bi-monthly for 

review and payment. 

• Checks shall be written on a computer. 
• Chief Business officer is responsible for reviewing processed checks and obtaining the 

appropriate signature. 

• Upon obtaining the appropriate signatures, a copy of the check is made and attached to a copy 

of the invoice and is filed by payee in the appropriate file. Additionally, all checks must be 

copied and filed in the chron check binders before being sent to vendors. The bottom voucher 

of every check is retained in chronological order in the check voucher box. 
• The treasurer and superintendent will be notified of the 25th of each month if they are not 

able to view the binder in person, via fax, or via email. 

• Checks are to be sent the same day they are written to avoid loss, confusion or theft. 

• Voided checks must be labeled as "void" in large letters. A copy must be placed in the 

appropriate binder. 
• No checks shall be made out to cash, written in advance, or pre--signed. 

3. Deposits 
• Upon receipt of any checks, the Business Office endorses the check for deposit only 

with the appropriate bank account number and copied in preparation for the deposit. All 

checks should be accounted for by at least one other person, such as the administrative 

assistant. A copy should be placed in the appropriate grant/file fund, income binder. 

• All Deposits must be endorsed immediately in writing or via stamp "for deposit only 

into the proper account. 

• All deposits must be recorded under the appropriate account (i.e. corporate, 

donation, CDE, etc.) and fund source (i.e. OUSD) and entered as deposits in QuickBooks. 

• The checking account should maintain a balance of at least $5,000 for emergency use. 

• Deposit receipts shall be attached to the duplicate deposit back up and check copies and 

filed by month in the banking file drawer. 



• A copy of deposit receipts and checks shall be forwarded to the back office support team 

along with a copy of the bank statement every month. 
4. Bank Statements and Reconciling Accounts 

• Bank statements and cancelled checks are received by mail and delivered to the 

Business Office as soon as received monthly. Upon receipt, they must be reviewed by 

the Superintendent or designee. 
• The superintendent or Designee will then forward all received bank statements and 

cancelled checks to the Fiscal Officer, independent of the check signing function, in 

order to reconcile account(s). 
          5.   Accounts payable 

• All invoices shall be reviewed and approved by the Superintendent or 

Designee. Once approved, they should be forwarded to the Fiscal Officer 

and entered onto the QuickBooks Program. This should be done daily as 

invoices are received. 

• Invoices shall be paid bi-monthly. 
• A copy of all checks and invoices shall be stapled and filed under the 

appropriate binder. 

• If bills are unpaid, they should be kept in a file marked "accounts payable." 
• Whenever possible, purchase orders should be used and entered into the purchase order 

binder with a copy of the completed order. Purchase orders should be matched with 

invoices and verify receipt of order. 
5. Payroll 

• AIM Schools will continue to use Pay bridge as a payroll processing company through 

CSMC 
• Payroll is processed semi-monthly on the 15th and last day of the month. 

6. Financial reporting: 
• The monthly statistical attendance report to OUSD should be prepared 

by the Head of School and a copy should be sent to OUSD's Office of 

Charter Schools Financial Department, the Fiscal Officer, and Treasurer 

for review. 
• All other grants will be prepared by the date requested by the 

funder, the Superintendent or Designee. 
• Fiscal Reports, copies of all checks (including voided checks), balance 

sheets, and financial reports to OUSD (including profit and loss) shall be 

provided to the superintendent or Designee on a monthly basis or 

whenever deemed necessary by the Fiscal Officer. 
• The projected budget shall be put together by the Heads of Schools and 

forwarded to the Superintendent for finalizing prior to March of each 

year. Upon completion by the Superintendent, the projected budget for the 

coming school year shall be completed and reviewed at the March board 

meeting in order to ensure inclusion in the MOU for the following year. 

 

 

 

7. Reimbursements and Check Request 
• Employees shall be reimbursed for all pre-approved expenses related to 

the school. To obtain reimbursement, employees shall complete a 

reimbursement request form, include original receipt(s), and forward it to 



the Head of School for approval. Upon approval, the Head of School will 

send the form to the Business Office to process. 
• Whenever practical the Business Office will establish accounts with 

vendors so that the Business Office can use purchase orders to procure 

goods and services and have the school invoiced. 
8. Invoicing 

• All invoices shall be submitted to the school and approved by the Head of 

School on a monthly basis. Upon approval, the invoices shall be 

submitted to the Fiscal Officer for processing. 
• Invoices are received by the school by USPS, by email to an AIMS email 

designated for accounts payable invoices. 
• The AIMS emails designated for orders and accounts payable shall be 

checked by the Business Office on a daily basis. The email passwords are 

to be provided to the Superintendent and the Chief Business Officer for 

unrestricted access and monitoring. 

 

9. Donation/Grants 
• Once a donation is received, it should be entered as either local or 

corporate. The address and other pertinent information about the 

person/Corporation should be entered onto the QuickBooks Program under 

customers. 

• A letter acknowledging the receipt and appreciation of any donation should 

be sent to the appropriate donor. The letter should be copied and marked 

"sent" with the date and location, then placed into the appropriate 

Corporate/Local Donation file. 

• Procedures for deposit should be followed. 

• If a grant was given without restrictions or requirements on how to spend 

the funds, it can be placed under local or Corporate Donation. 

• If a grant was given with specific restrictions on how the funds are to be 

spent, it should be added under Other Grants and a folder should be created 

where    receipts, reports and invoices can be filed. 

• Materials that are donated such as computers, furniture, software, books, 

etc. shall be given a value at fair market price.  

• Recorded income-depreciation of those items shall bring their value to zero 

within the current year. 

10.   Fixed Assets  

•  An inventory of all furniture, equipment, books, computers, and other 

equipment shall be conducted bi-annually- once before school begins and 

again after the completion of the school year. 

• Serial numbers shall be marked on property itself and recorded along with 

the location of the property, the date of acquisition and its fair market value. 

• Withdrawal and receipt of inventory items shall be recorded accurately in 

inventory records. 

• Inventory records shall be reconciled at the end of the fiscal year. 

11.  Petty Cash 

• If the Head of School chooses to have petty cash on site, these procedures must be 

followed: 



i. All cash should be kept in a locked container to which only the Head of School or Business 

Office has access. 

11. The Business Office shall count the petty cash once a month to verify and reconcile the 

amount with the books. 

iii. Less than $300 can remain in the petty cash drawer at all times. Higher 

amounts must be deposited in the bank account. 
iv. A petty cash disbursement journal shall be kept along with copies of appropriate 

fund files and supporting receipts. Petty Cash disbursements must be signed by the 

person receiving the funds. 

v. Petty Cash is for minimal emergency expenses only. 

vi. Reimbursements shall not be done in cash. 

 

12.  Credit Card 

• The school card cannot be used for cash advances, personal or non-school related purchases or 

the purchase of alcohol. 

• Card numbers should not be distributed and should not be saved in online accounts to which 

others have access. 

• The cardholder is responsible for ensuring the credit card purchases are within budget and 

properly approved. 

• Receipts need to be turned in to the Business Office no later than one week after the date of the 

purchase/charge. Receipts must be taped to a sheet of 8.5 X 11” plain paper, with the amount 

matching the credit card charges on the statement. 

• Any receipts for meals must clearly indicate the names of all persons attending the meal and the 

business purpose of the meeting. 

• Eligibility: Only personnel specifically authorized by the Superintendent are provided with 

school credit cards. The preferred payment method is always through the use of purchase orders, 

vendor invoices, and school checks. 

• Allowable uses: School credit cards are for business purposes only. School cards may not be 

used for cash advances for any reason. Under no circumstances shall a school card be used for 

the purchase of alcohol. School credit cards are not intended for purchases that can otherwise be 

paid for using school checks. Instead they are intended for vendors that do not accept school 

checks, purchases during travel or emergency purposes. 

• Card Number security: The person whose name the school credit card is in is solely responsible 

for all purchases on the card and ensuring that their credit card is not used by unauthorized 

personnel. As such, the cardholder shall NOT share their card number with anyone other than an 

official designee. In addition, the credit card should not be stored in an online account that 

anyone other than the cardholder and their designee have access to. 

• Approvals: All purchases with school cards are to be expressly approved by the card holder and 

the Superintendent. No purchases shall be made for amounts not included in the entity’s budget. 

• Statements: Credit card statements are mailed directly to the Business Office. Statements are 

scanned and emailed to the card holder for submission of receipts. 

• Receipts: The card holder is responsible for receiving, printing and retaining all receipts related 

to credit card purchases. This includes receipts related to online purchases and restaurant 

purchases. The cardholder shall label all receipts with a description of what it is for to ensure 

proper coding. All receipts must be submitted to the Business Office within one week of 



purchase/charge preferably every Monday morning. If a receipt is accidently lost, a written 

description of the items and cost must e submitted and approved by the Superintendent. 

• Termination: Upon termination of employment of a cardholder for any reason, all cards must be 

cancelled and returned to the Business Office, along with any other company owned items. 

 

 

 

AIMS FISCAL POLICY  

 

AIMS has reviewed and adopted the following policies to ensure that the organization's funds are used 

most effectively to support the school's mission and to ensure that the funds are budgeted, accounted 

for, example, and maintained in an appropriate fashion. 

 
A. Budget Development and Oversight Calendar and Responsibilities 
 
AIMS will develop and monitor its budget in accordance with the annual budget development and 

monitoring calendar as specified below: 

 
January-February 
 
The Finance Committee of the Board will work with the Superintendent to review the 

Governor's proposed state budget for the upcoming fiscal year and to identify the 

likely range of revenue for the school's upcoming fiscal year (July--June 30). [Board 

Treasurer. Superintendent] 

 
The Superintendent will review/prepare a set of proposed budget development 

principles for board review and approval. [Board Treasurer. Superintendent. Board 

of Directors] 

 

A rough planning budget will be developed for the upcoming fiscal year. It must 

include information on the projected enrollment and any proposed staffing changes. 

[Superintendent in conjunction with Board Finances Committee] 

 
A five--year budget projection will be developed in accordance with the school's 

established strategic growth plans. [Superintendent in conjunction with Board 

Finances Committee] 

 
On-going monitoring and revision of current budget. [Board Treasurer. Finance 

Committee, and Superintendent] 

 
March-April 

 

The Superintendent. working in conjunction with Staff. Board members. and 

Treasurer. will prepare a formal budget plan for upcoming fiscal year. The plan is to 

be reviewed by the Finance Committee of the Board. 

 
Continued on-going monitoring and revision of the current year's budget. [Board 



Treasurer, Finance Committee. and Superintendent] 
 
The Audit Committee of the Board will solicit bids for the annual audit and select an 

auditor. [Audit Committee of the Board acting alone] 

 
May-June 

 
Superintendent will review revenue projections subsequent to the Governor's annual 

··May Revise. Budget figures. Superintendent will also fine-tune the upcoming fiscal 

year budget to accommodate any changes. This budget will include monthly cash 

flow projections. The Finance Committee will review and finalize the proposed 

budget for the upcoming fiscal year and forward to the Board. [Board Treasurer, 

Finance Committee. and Superintendent] 

 
The Board will review and formally adopt a budget for upcoming fiscal year prior to 

June 15. A copy of the final budget is provided to the charter--granting agency. 

[Board] 

 

Continued on-going monitoring and revision of current year budget. [Board 

Treasurer. Finance Committee. and Superintendent] 
 

 
July-August 
 

Books for prior fiscal year are closed, all transactions are posted and records assembled for audit. 

[Superintendent or Designee, Bookkeeper (CSMC), and Board Treasurer] 

 
Budget is reviewed subsequent to the adoption of the state Budget Act and necessary adjustments 

are made. A copy of the revised final budget is provided to the charter--granting agency. 

[Superintendent and Finance Committee] 

 

Independent auditor performs audit of the just--closed fiscal year and prepares audit report for 

submission to the Audit Committee. [Auditor, Staff as requested by the Auditor. Audit 

Committee] 

 
September-December 

 

At the end of the first full week of school, the Superintendent reviews AIMS actual attendance 

figures and notifies the Board if actual attendance is below budget projections. If needed, the 

school's budget is again revised to match likely revenues. [Superintendent. Finance Committee, 
Board] 

 
A copy of the audit is reviewed by the Audit Committee, Board and Superintendent. The Finance 

Committee may address any audit exceptions or adverse findings. Audit reports and any follow-up 

plans are submitted to charter--granting agency. [Audit Committee. Board, Superintendent] 

 
 

 



 

The Superintendent reviews current year actual versus budgeted revenues and expenditures 

after the second and fifth months of the school year and reports to the Finance Committee. Any    

needed changes to the annual budget are approved by the Board. [Board Treasurer Finance 

Committee, and Superintendent] 

 
On-going monitoring and revision of current year budget. [Board Treasurer. Finance Committee. 

and Superintendent, Head of Schools] 

 
B. Controls, Budget, and Fiscal 
 
AIMS will maintain in effect the following principles in its on-going fiscal management 

practices to ensure that, ( 1) expenditure are authorized by and in accordance with amounts 

specified in the board--adopted budget. (2) the school's funds are managed and held in a manner 

that provides a high degree of protection of the school's assets, and (3) all transactions are 

recorded and documented in an appropriate manner. 

 

Segregation of Duties 

 

AIMS will develop and maintain simple check request and purchase order forms to document the 

authorization of all non-payroll expenditures.  All proposed expenditures must be approved by the 

Superintendent or Designee, who will review the proposed expenditures to determine whether they 

are consistent with Board--adopted budget, then sign the check request form. All check requests 

and purchase orders over $8,000 must be co-signed by the Superintendent and countersigned by 

one Board member, preferably the Treasurer, to ensure separation of expenditure authorization and 

check signing functions. 

 
All transactions will be posted on an electronic general ledger. The transaction will be 

posted on the ledger by the fiscal officer of CSMC. To ensure segregation of 

recording and authorization, the fiscal officer may not co-sign check requests or 

purchase orders. 

 

Banking Arrangements 

 
AIMS will maintain its accounts either in the Country Treasury or at a federally--

insured commercial bank or credit union. Funds will be deposited in non-speculative 

accounts including federally--insured savings or checking accounts or invested in non-

speculative federally-backed instruments or in Alameda County's Pooled Money 

Investment Fund. If funds are held in accounts outside of the County Treasury, the 

Board must appoint and approve all individuals authorized to sign checks or warrants 

in accord with these policies. All checks over $8,000 must be signed by two 

authorized signatories. 

 

 

 

CSMC will reconcile the School's ledger(s) with its bank accounts or accounts in 

the county treasury on a monthly basis and prepare (1) a balance sheet, (2) a 



comparison of budgeted to actual revenues and expenditures to date and (3) a 

cash flow statement. The Superintendent and the Finance Committee of the 

Board will regularly review these statements. The school will deposit 

all funds received as soon as possible. A petty cash fund, not to exceed $200 may be 

established with an appropriate ledger to be reconciled bi-monthly by the 

Administrative Assistant, who shall not be authorized to expend petty cash. 

 

Purchasing Procedures 

 
All purchases over $8,000 must include documentation of a "good faith" effort to 

secure the lowest possible cost for comparable goods or services. The Superintendent 

shall not approve purchase orders or check request lacking such documentations. 

Documentation shall be attached to all checks and purchase order requests showing 

that at least three vendors were contracted and such documentation shall be 

maintained for three years. All purchases in excess of $8,000 must be bid by a board 

approved process. 

 

Record Keeping 

 
Transaction ledgers, canceled/duplicate checks, attendance and entitlement records, 

payroll records, and any other necessary fiscal documents will be maintained by 

school staff in a secure location for at least three years, or as long as required by 

applicable law, whichever is longer. 

Appropriate back-up copies of electronic and paper documentation, including 

financial and attendance accounting data, will be regularly prepared and stored in a 

secure off-site location. 

 

Property Inventory 
 

The Superintendent or Designee shall establish and maintain an inventory of all non 

-consumable goods and equipment worth $300. This inventory shall include the original 

purchase price and date, a brief description, serial numbers and other information appropriate  

for documenting the school's assets. This property will be inventoried on an annual basis and a list 

of any missing property shall be presented to the Board. 

 

Payroll 
 
AIMS will contract with the County Office of Education or a reputable bonded and insured payroll 

contractor to prepare payroll checks, tax, retirement withholding, tax statements, and to perform 

other payroll support functions. The Superintendent or Designee will establish and oversee a 

system to prepare time and attendances reports and submit payroll check requests. The 

Superintendent and Board Treasurer will review payroll statements monthly to ensure that (1) the 

salaries are consistent with staff contracts and personnel policies and (2) the proper tax, retirement, 

disability, and other withholding have been deducted and forwarded to the appropriate authority. 

All staff expense reimbursements will be on checks separate from payroll checks. 

 

Upon hiring of staff, a personnel file will be established with all appropriate payroll--related 



documentation including a federal 1--9 form, tax withholding forms, retirement data, and use of 

sick leave. 

 

 

Attendance Accounting 

 
The Superintendent or Designee will establish and maintain an attendance accounting system to 

record the number of days’ students are in attendance and engaged in the activities required of them 

by the School. The annual audit will review actual attendance accounting records and practices to 

ensure compliance. The attendance accounting practices will be in conformance with the Charter 

Schools Act and the California Administrative Code sections defining Charter School Average Daily 

Attendance. Therefore: 

 
ADA will be computed by dividing the actual number of days of student's attendance by the 

number of calendar days of instruction by the School. 

 

ADA will be multiplied by a factor of 1.05 to compensate for a normal rate of absenteeism. 
 
The School's instructional calendar will include at least 175 days of instruction to avoid the fiscal 

penalty for providing fewer than 175 days of instruction as provided by the Administrative Code 

regulation. 

 
Non- classroom based study must be pre-arranged by the student's adult guardian and the School and 

that the adult guardian will be required to complete and submit documentation of engagement 

instructional activity to the school on forms prepared by the school. 

 

Annual Financial Audit 

 

The Board will annually appoint an audit committee by October 1. Any persons with expenditure 

authorization or recording responsibilities within the school may not serve on the committee. The 

committee shall annually contract for the services of an independent certified public accountant to 

perform an annual fiscal audit. The audit shall include, but not be limited to ( 1) an audit of the 

accuracy of school's financial statements (2) an audit of the school's attendance accounting and 

revenue claims practices and (3) an audit of the school's internal controls practices. If the school 

receives more than the statutorily determined amount from federal sources, the audit shall be 

prepared in accordance with any relevant Office Management and Budget audit circulars. The Audit 

shall be completed within 100 days of the close of the fiscal year and its results shall be reviewed 

and forwarded to the Board. 

 

 

C. Negotiating Funding Entitlements 
 
The Superintendent or Designee Shall prepare a set of negotiating strategies for Board approval 

prior to engaging in negotiations over funding entitlements with the charter granting agency and 

state. The Superintendent or Designee will take lead responsibility for negotiating all revenue 

arrangements with the charter granting agency and appropriate state education agency staff. 

These arrangements will be documented in appropriate and detailed Memoranda of 



Understanding for approval by the Board. 

 

D. Required Budget and Other Fiscal Reports 
 

CSMC, working in conjunction with the Superintendent or Designee, will produce and submit to 

the charter granting agency any and all required fiscal reports as may be required by state or 

federal law, or mandated by the terms of the school's charter. These include, but are not limited to, 

attendance reports, enrollment and other data reports required by the California Basic Education 

Data System, and other related data. 

 

E. Property and Liability Insurances 
 
The Superintendent or Designee shall ensure that the school retains appropriate property and 

liability insurance coverage. Property insurance shall be obtained which addresses business 

interruption and casualty needs, including flood, fire, earthquake, and other hazards; with 

replacement cost coverage for all assets listed in the school's property inventory and consumables. 

Premises and Board errors and omissions liability insurance shall be obtained and enforced at all 

times on the "claims made" form with a self-insured retention of no more than 

$50,000 per occurrence and limit of no less than $5 million per occurrence. The Heads of 

Schools and other staff who manage funds shall be placed under a fidelity bond. 
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American Indian Model Schools 
Oakland, CA 

 

Retention Policy 

 

“A School at Work” 

Retention & Promotion 
 

1. AIM Schools K-12th grade students must pass language arts and mathematics (C- or 
below is failing), or they may be retained or attend extended school. AIM 
Schools 9th-12th grade students must pass language arts, math, science and 
history (C- or below is failing), or they may be retained or attend summer school. 
 
2. All failing students should be placed in tutoring. Students who not putting forth effort 
may be retained. 
 
3. Teachers must provide documentation on progress reports and report cards 
EARLY IN THE YEAR if a student is at risk of being retained. Documentation of 
retention MUST BE REPEATED in each progress report and report card. 
 
4. You should plan to meet with parents throughout the year and inform them of the 
student’s progress. 
 
5. DO NOT SAY students may be retained or students could be retained. Instead, 
SAY based on your current progress, you will be retained. 
 
6. DO NOT be afraid to retain a student who did not do the work. You will only set 
them up for failure if they are promoted to the next grade level when unprepared. 
 
7. Chaos is created for the new teacher when you promote a student who is not 
prepared for the next grade level. Retention is never negotiable with families. 
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American Indian Model (AIM) Schools 
Oakland, CA 

 

Attendance Policy 

 
Overview 
All members of the AIM family should take pride in the AIM School’s attendance record.  Attendance rates for AIM students and  

staff far surpass district and state averages.  AIM Schools believe that excellent student attendance and class participation help to 

ensure the academic needs of students.     

 

Expectations of Parents/Guardians 
AIM Schools will expect parents/guardians to ensure students attend school prepared and on-time, every day.  Parents/guardians and 

students will be encouraged to schedule medical appointments during nonschool hours.  Students will be expected to provide written 

documentation from a parent/guardian indicating the reason for absence (excused and unexcused) upon the student’s return to school.  

 

Absences 

Excused Absences 
Excused absences will be any absences related to the following: (EC §48205) 

1. Personal illness – a doctor’s note may be required for extended illness  

2. Quarantine under the direction of a county or city health officer  

3. Medical, dental, optometric, chiropractic appointments  

4. Attending the funeral service of an immediate family member  

a. 1 day for services performed in CA 

b. no more than 3 days for services performed outside of CA 

5. Jury duty as required by law (18 years of age and older)  

6. Illness or medical appointment during school hours of a child of whom the pupil is the custodial parent  

7. Pupils in grades 7-12 who leave school to obtain confidential medical services (EC §46010.1) 

 

Unexcused Absence 
An unexcused absence is any other absence for reasons not included in “Excused Absences”. 

 

Parents or guardians may submit written requests to the site administrator for absences to be considered excused based on 

justifiable personal reasons.  Approval of written requests will be considered by the site administrator or director on a case-

by-case basis and may or may not be approved.  (EC §48205) 

 

Make-up Work for Absent Students 
Where an absence or tardy is excused for any reasons stated under “Excused Absences,” students will be able to make up 

work missed during the absence for full credit.  The classroom teacher will determine make-up assignments and reasonable 

due dates for completion.  (EC 48205)  On the day(s) a student is absent, the student will be responsible for making sure all 

homework due is turned in and all new assignments are obtained. 

 

Where an absence or tardy is unexcused, students will not be allowed to make up missed work for credit. 

 

Summer Programs 
Summer programs are integral components to the American Indian Model and high student academic achievement.  All 

students are required to attend summer school.  The site administrator will determine and communicate attendance mandates 

to students and parents/guardians for other summer programs including but not limited to the Stanford Academic Institute of 

Learning (SAIL), Johns Hopkins University’s Center for Talented Youth (CTY), and UC Berkeley’s Academic Talent 

Development Program (ATDP).   

 

Saturday School 
Any student who misses a substantial amount of instructional minutes in any given day (and for any reason) must attend Saturday 

school.  The definition of “substantial amount” will be interpreted by the director or site administrator on a case-by-case basis, but will 

include any student who misses more than two hours of school (excused or unexcused).  Attendance at Saturday school will not 

influence the number of absences noted on district attendance reports, perfect attendance counts, or report cards. 

District Attendance Reports 



If a student attends school on a given school day with the intention of participating in regularly scheduled instruction, he or 

she is considered present for purposes of district reporting, regardless of the length of time the student attends school on that 

day.  If a student is absent for the entire school day, the student will be marked absent on district reports.  (EC §46010.3) 

Students who come to school for the sole purpose of collecting homework and/or dropping off completed homework, but 

with no intention of participating in regularly scheduled instruction, will be marked absent on district reports. 

 

Perfect Attendance Counts 
AIM schools will use the district standard for tracking perfect attendance, with the exception that students (not family members or 

friends) who are absent for the entire school day but who come to school to drop off their completed homework and pick up their 

homework assignments, will be considered present.     

 

Attendance and Report Cards 
Students who miss a minimum of two or more hours (excused or unexcused) of instructional time in a given day, for any reason, have 

not fulfilled all of their student responsibilities and will be marked as absent for the purposes of student report cards.  Students who 

miss two or more hours of school on five or more days in a given semester may be retained.   

 

Students neither present nor actively engaged in the learning activities at the start of class on a given school day are considered “tardy” 

unless otherwise classified as absent.  Teachers will track tardiness and report totals on progress reports and report cards. 

 

Truancy 
Upon initial concern for a student’s attendance, and AIM administrator or classroom teacher will informally address this 

concern with the student and/or the student’s parents/guardians. 

 

A student is truant who has accrued 3 unexcused absences in one school year, or was tardy for more than any 30-minute 

period during the school day on three occasions during one school year, or any combination thereof.  (EC §48260)  Upon a 

pupil’s initial classification as a truant, a conference will be requested for the parent, truant student, teacher, and site 

administrator, and the pupil’s parents/guardians will be notified of the following information by certified mail: (EC 

§48260.5) 

 

1. The pupil is a truant 

2. The parent or guardian is obligated to compel the student to attend school 

3. Parents/guardians who fail to meet this obligation may be guilty of an infraction and subject to prosecution 

4. Alternative educational programs are available 

5. Parents/guardians have the right to meet with appropriate school personnel to discuss solutions to the truancy 

6. The pupil may be subject to prosecution under EC Section 48264 

7. The pupil may be subject to suspension, restriction, or delay of the pupil's driving privilege 

8. A one-day recommendation to accompany the student to school and attend class with the student 

  

Local School Attendance Review Board (SARB) Process 
The parent or guardian will have 10 days to respond to this initial notification of truancy (see attached Truancy 

Notification/Conference Request) before being referred to the Student Attendance Review Board (SARB).  A truant student 

who is again absent from school without valid excuse one or more days, or tardy on one or more days, will be reported again 

as a truant, and the truant student will be referred to the SARB. (EC §48261)  Parents/guardians will receive notification by 

certified mail of referral to AIM School’s SARB (see attached Notification of SARB Referral).  

 

The SARB will consist of two AIM School administrators, a teacher, and the director of AIM Schools.  After referral of a 

student to the SARB, the SARB will hold a hearing with the parent/guardian and truant student to resolve attendance and 

truancy problems.  If the student is reported as a truant three or more times per school year, and does not follow the SARB’s 

directive, the matter may be referred to the District Attorney for prosecution, and other appropriate action may be taken by 

the school.  The parent/guardian must be notified of this action.  (EC §48262, §48263, §48263.5)  
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American Indian Model Schools 
Oakland, CA 

 

Special Education and 504 Policies 

 

SPECIAL EDUCATION 

Parents/guardians must notify AIMS prior to their child’s enrollment if the child was 

previously receiving special education services and/or has an Individualized Education Plan 

(IEP).  A copy of the child’s current IEP should be provided to AIMS no later than the child’s 

first day of enrollment. 

Child Find Mandate 

The Individuals with Disabilities Education Act (“IDEA”) includes the “Child Find” mandate, 

which requires AIMS to identify, locate, and evaluate all children with disabilities enrolled in its 

schools.  If AIMS has knowledge that a student has a disability, or is suspected of having a 

disability and may need special education and related services, AIMS must offer to assess the 

student.  Indicators for when a student is suspected of having a disability, and AIMS should thus 

offer an initial assessment include, but are not limited to the following:   

1. Parent(s) expressed concerns in writing to AIMS administration or to one of student’s 

teachers that student may be need of special education and related services;  

2. Parent or school staff has requested an initial evaluation of the student; 

3. Student’s teacher, or other AIMS personnel, has expressed specific concerns about a 

pattern of behavior demonstrated by the student, directly to the director of special education 

or to other AIMS supervisory personnel. 

A student should be referred for special educational instruction and services only after the 

resources of the general education program have been considered and, where appropriate, utilized.  

See Tutoring and AIMS Student Success Team (SST) policies. 

Special Education Assessments 

A student may be referred for special education services at any time by AIMS staff, parents, or 

other service provider. Before a student can be assessed for eligibility for special education, or 

reassessed while receiving special education and related services, AIMS must develop an 

Assessment Plan and provide it to the parents for their approval within 15 calendar days from the 

date of receipt of a written request for a special education assessment.  Assessments must be 

administered in all areas related to the suspected disability by trained and knowledgeable personnel 

using sound instruments.  For school‐age children, the eligibility assessment must be completed 

within 60 days of AIMS’ receipt of written parental consent for specified assessment activities and 

an Assessment Report provided to parents outlining required information.  Under certain 



conditions, a parent may have the right to obtain an independent educational evaluation (IEE) at 

public expense.  Please note that a student may demonstrate a disability, but may not necessarily 

be eligible for special education and related services. A student’s IEP team will determine 

eligibility based on the requirement that the student’s disability negatively or adversely affects 

his/her educational performance. 

Individualized Education Plan (IEP) 

An Individualized Education Program (IEP) is a written statement that AIMS must develop for 

each student who receives special education and related services.  The educational program must 

be designed to meet the child’s individual specific needs. Every child who receives special 

education services must have an IEP.   The purpose of an IEP is to outline a plan for meeting a 

student’s specific disability related needs that sets reasonable learning goals for the child and states 

the services that the school will provide for the child. The IEP is developed jointly by the school, 

the parents, and the student, when appropriate. 

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine 

essential elements: 

1. Present Levels of Performance: A statement of the student's present levels of performance 

including how the disability affects the student's involvement and progress in the general 

curriculum. 

2. Measurable Annual Goals: Measurable annual goals, including academic and functional 

goals, related to the student's needs, resulting from the student's disability, that will enable 

the student to be involved in and progress in the general education curriculum and that 

meet each of the student's other educational needs that result from the student's disability. 

3. Progress: A description of how the student’s progress toward meeting the annual goals 

described above will be measured and when periodic reports on the progress the student is 

making toward meeting the annual goals (such as through the use of quarterly or other 

periodic reports) will be provided. 

4. Special Education and Related Services: A statement of the special education and related 

services and supplementary aids and services, based on peer-‐reviewed research to the 

extent practicable, to be provided to the student, or on behalf of the student, and a statement 

of the program modifications or supports for school personnel that will be provided to 

enable the student to advance appropriately. 

5. Participation in General Education: An explanation of the extent, if any, to which the 

student will not participate with general education students in the general education 

classroom and in extracurricular and nonacademic activities 

6. State Testing: A statement of any individual appropriate accommodations that are 

necessary to measure the academic achievement and functional performance of the student 

on State and district assessments. If the IEP team determines that the student shall take an 

alternate assessment on a particular State or district assessment of student achievement, the 

IEP must include a statement of why the student cannot participate in the regular 



assessment and why the particular alternate assessment selected is appropriate for the 

student. 

7. Timing of Services and Modifications: The projected date for the beginning of the services 

and modifications identified in the IEP, along with the anticipated frequency, location, and 

duration of the services and modifications. 

8. Transition and Post‐Secondary Goals: Beginning no later than the first IEP to be in effect 

when the student is 16, and updated annually thereafter, appropriate measurable 

postsecondary goals based upon age appropriate transition assessments related to training, 

education employment, and where appropriate, independent living skills and the transition 

services (including courses of study) needed to assist the student in reaching those goals 

9. Age of Majority: Beginning at least one year before the student reaches the age of 18, a 

statement that the student has been informed of the IDEA rights that will transfer to him or 

her upon turning 18. 

Who develops the IEP? 

The IEP is developed by a team of individuals that include the parent(s), an administrator, general 

education teacher, special education teacher, expert who can interpret evaluation results, and the 

student if appropriate.  The team meets, reviews the assessment information available about the 

child, and designs an educational program to address the child’s educational needs that result from 

his or her disability.  

When is the IEP developed and the IEP meeting held? 

Assuming eligibility is found, an IEP must be developed by the IEP team and implemented for 

each student, within 60 days of obtaining written parental consent of the Assessment Plan.  For 

students already eligible for special education services, the IEP must also be reviewed at least 

annually thereafter to determine whether the annual goals are being achieved and must be revised 

as appropriate. An IEP meeting must be held within 30 days of receipt of any written request from 

a parent.   

504 Plans 

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against discrimination. 

It does so by mandating that no qualified individual with a disability shall, on the basis of disability, 

be excluded from participation in, be denied the benefits of, or otherwise be subjected to 

discrimination under any program or activity of any entity that is a recipient of Federal financial 

assistance (34 CFR § 104.4(a)). AIMS must establish and maintain services and accommodations 

for students with physical or mental impairments that substantially limit one or more major life 

activity in order to ensure that these students have equal access to education. 

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan 

formulated by the student’s teachers, parents, members of the SST team, and a school 

administrator.  Examples of 504 Plan accommodations and/or services that AIMS must provide to 

students include: 



 Assistance with PE equipment for a student with mild cerebral palsy 

 Extra time on tests for a student with Attention Deficit Hyperactivity Disorder 

(ADHD) 

 Nursing services for a student with Type I Diabetes 

 Use of an amplification system for a student with a hearing loss 

A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent 

requests that their child be accommodated through a 504 Plan, you must follow through with a 504 

Team meeting as soon as possible, even if you do not think the student needs a 504 Plan. 

In order to have a 504 Plan, a student must meet all three of these requirements: 

1. The student must have a physical or mental impairment that gets in the way of learning or 

participating in school programs or activities. The “physical or mental impairment” can be 

any physical or mental condition or problem. It can be something that lasts for a long time, 

for a short time, or it might come and go.  Examples of impairments include: cancer, 

chronic asthma, diabetes, seizures, ADHD. 

2. The student’s impairment must affect at least one major life activity. Major life activities 

include such things as seeing, hearing, eating, sleeping, breathing, speaking, walking, 

thinking, learning, and working. Major life activities also include the operation of major 

bodily functions such as normal cell growth, the immune system, bowels, bladder, 

neurological, and circulatory functions. 

3. The impairment must substantially limit a major life activity. The determination of whether 

an impairment substantially limits a major life activity requires an individualized 

assessment. An impairment does not have to prevent or significantly limit a major life 

activity to be considered “substantially limiting.” For instance, if a student has a visual 

impairment that can be fully corrected by the use of ordinary eyeglasses or contact lenses, 

it will not be considered. 

In general, a 504 plan should include the following elements, all tailored to the child’s individual 

needs: 

 Specific accommodations, supports or services 

 Names of the school professional that will provide each service 

 The name of the person responsible for ensuring the 504 plan is implemented 



 

Differences between a 504 Plan and an IEP 

504 Plan IEP 

The 504 plan offers all children with 

disabilities equal access to an education. 

Section 504 defines “disability” in very broad 

terms. That’s why children who aren’t eligible 

for an IEP may qualify for a 504 plan. 

 The IEP is only for children who 

qualify for special education services. 

 The individualized program must meet 

each child’s unique needs. 

 It must provide educational benefit. 

The 504 is documented in a written plan. The IEP documents contain very specific 

language and parts such as goals and objectives 

that are not included in the 504. 

Specific timelines for the 504 do not exist. Timelines for an IEP are very specific and 

important.   

There are no requirements stating who must 

attend the 504 plan meeting. 

There are a minimum number of IEP 

participants required, and they are defined by 

law as the parent, an administrator, general 

education teacher, special education teacher, 

expert who can interpret evaluation results, and 

the student if appropriate. 

Reports of noncompliance and the request for 

a hearing are made to the Office for Civil 

Rights. 

Reports of noncompliance and the request for 

due process are made to the State’s Department 

of Education, Office of Administrative 

Hearings. 

The 504 does not offer as many specific 

procedural safeguards as the IEP. 

IEP specific procedural safeguards include, but 

are not limited to: 

 the right to request an independent 

assessment at public expense 

 the student may “stay put” until a 

dispute is resolved 

 

For additional information about IEPs and 504 Plans, please speak with a school administrator, 

psychologist, counselor, or reference the Special Education binder in the office.   
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American Indian Model Schools 
Oakland, CA 

 

COMPLAINT POLICY 

 COMPLAINT POLICY /DISPUTE RESOLUTION 

In the event that there is a dispute within the school community, the governing Board of the school 

will be the final authority and such disputes will follow the following procedures:  

1. The first step in the process is to contact your child’s teacher. 

2. If the informal discussion fails to adequately resolve the dispute, then the dispute will be 

referred, to the Dean of Schools or his/her designee.  The written statement should set forth 

the essential facts, the school policy, or other relevant principle(s) violated, and desired 

outcomes.  The Dean of School will perform an investigation into the essential facts of the 

dispute, conducting interviews where necessary.  A meeting will be scheduled with the 

parties involved and the Dean of School or designee, and they will discuss the dispute and 

findings.  The Dean of School or designee may question the disputants or request additional 

information.  

3. If not sufficiently resolved, the parties may request to have the Head of Schools hear and 

take appropriate action on the dispute.  At such hearing, the Dean of School or designee 

will provide a written report on the dispute and the investigation. Each side will be allowed 

to present its story for an equal amount of time (approximately 3 minutes). The Head of 

Schools will then be given an opportunity to ask questions of the disputants and, where 

necessary, witnesses. The Head of Schools will report in writing the decision from the 

hearing no later than seventy-two business hours. 

4. If not sufficiently resolved, the parties may request to have the Superintendent hear and 

take appropriate action on the dispute.  At such hearing, the Head of School or designee 

will provide a written report on the dispute and the investigation. Each side will be allowed 

to present its story for an equal amount of time (approximately 3 minutes). The 

Superintendent will then be given an opportunity to ask questions of the disputants and, 

where necessary, witnesses. The Superintendent will report in writing the decision from 

the hearing no later than seventy-two business hours. 

If not sufficiently resolved, the parties may request to have the Board hear and take appropriate 

action on the dispute.  The Board may choose to hear the dispute or to create an ad hoc 

committee to hear the dispute, as the Board’s sole discretion.  At such hearing, the Head of 

School or designee will provide a written report on the dispute and the investigation. Each side 

will be allowed to present its story for an equal amount of time (approximately 3 minutes). The 

Board or ad hoc committee will then be given an opportunity to ask questions of the disputants 

and, where necessary, witnesses. All complaints against a specific employee will be heard in 

closed session with the Superintendent present. The Board will report out of closed session any 

decisions rendered. 



 

QUESTIONS, COMMENTS, CONCERNS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parent’s Name:   
 

Student:                                                  Class:  
 

Date:          Time:  
 

Phone Number: 
 

Email: 
 

 

QUESTIONS, COMMENTS, CONCERNS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parent’s Name:  
 

Student:                                                  Class:   
 

Date:          Time:  
 

Phone Number: 
 

Email: 
 



Follow Up 

Date:     Time: 

Comments: 
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For the second year in a row, the Bay Area is doing worse 
than the rest of the state in educating low-income Latino and 
African-American students. Here’s a look at the dozens of 
local schools proving it doesn’t have to be that way. 
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Innovate
Public Schools 

www.innovateschools.org

September 27, 2016

No matter who we are, when we send our children off to school, the things we hope for aren’t very different.

 

I’ve spent more than twenty years talking with parents about their hopes for their children, mostly in working-class urban 

neighborhoods. Their answers are similar to each other – and to my own hopes as a father of two kids in public school.

 

We want the kind of education that will give our kids great choices in life. We want our kids to be challenged to work hard, to love 

school, to be safe, and to find a path to a successful and comfortable life. We want our kids to go on to good jobs and to be able 

to provide for families of their own. We want schools that will help kids turn their dreams – and ours – into reality.

 

There are a lot of schools that do that for most of their students. But they aren’t distributed equally, or fairly. In low-income 

neighborhoods, they can be rare.

 

That’s not a surprise. What is a surprise is that the Bay Area – for all its incredible wealth, for all its passion for equality – actually 

does a worse job delivering a quality education for its low-income African American and Latino students than the rest of the state 

does.

 

That’s the bad news. The good news is that there are shining exceptions – public schools that shed light on what’s possible and 

how to achieve it – schools that everyone can learn from.

 

That’s what this report is about: the brightest lights in our working-class communities of color, the schools that are making good 

on the promise that every child in America should enjoy.

 

Because, when we look at how little progress we’ve made in closing gaps of achievement and race, it would be easy to get 

discouraged. Or to draw the wrong lesson – that we’re somehow setting the bar too high and should lower our standards.

 

These are the schools that are showing what’s possible. There are not enough of them, but they aren’t random lightning strikes. 

They’re examples of what any community can do with the will and the commitment and the vision. Every one of these schools 

has inspired its staff and its families with that vision, has supported its teachers effectively, and has taken a fearless look at what 

the data says about what’s working. Our kids need us to learn every lesson we can from them.

 

The Bay Area has the genius, the passion, and the resources to change the way the world works. Surely we can do right by all of 

our kids.

Matthew Hammer
CEO, Innovate Public Schools
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Pain and Promise in CAASPP’s Second Year
Scores are up overall, but they aren’t rising fast enough for
underserved students.

In 2010, California started one of the biggest shifts in teaching and learning in decades. The state 
raised the bar for how much students would be expected to learn, in order to do a better job of 
preparing students for college and careers. Last year, students across the state took a new test 
that measured their mastery of those new, higher standards – the California Assessment of Student 
Performance and Progress (CAASPP).

In that first year, performance was low: only 44% of students met standards in English and only 34% 
met the standards in math.

In August, California published the second year of results. The good news is that scores improved 
overall, with 49% of students in the state meeting standards in English, and 37% testing at grade 
level1 in math.

Yet, disturbingly, as scores went up, achievement gaps for African-American, Latino and low-income 
students stayed as wide as they had been in the first year, and in some cases even widened. While 
test scores don’t tell the full story of how schools are doing, they are an important sign of how well 
we’re preparing students. We still have a long way to go.

And while the Bay Area outperforms the state average overall, low-income African American and 
Latino students actually fare worse in the Bay Area than other areas of the state. Low-income African 
American and low-income Latino students in the Bay Area are well below the state average in both 
English and math,2 and the vast majority are still not meeting standards. Despite that troubling 
picture, there are signs of hope – schools that are bucking the trend and proving that a child’s zip 
code need not decide her educational future.

At Innovate Public Schools, we believe that it is possible for all schools to achieve strong results for 
underserved students. This year’s Top Schools report highlights 41 Bay Area public schools that 
achieved strong results for underserved students in English and/or math. We want to celebrate these 
schools and encourage attention to their practices, so that all schools in the Bay Area can learn from 
what works.
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1Innovate defines “testing at grade level” to be meeting or exceeding state standards on the CAASPP standardized exam.

2Note:  The CDE data file used for these analyses (accessed on 08/24/2016 at http://caaspp.cde.ca.gov/sb2016/ResearchFileList) had incomplete data for 
some school districts in the Bay Area at the time this report was published. Schools in those districts could not be included in this report.



Innovate Public Schools 

Innovate Public Schools 

5

40%
Non-Low-Income

3%
Low-Income

Asian

4%
Low-Income

African American

3%
Low-Income

Other
7%

Low-Income
White

43%
Low-Income

Latino

Over Half of
California Students
are Low-income

Percentage of Low-Income Students
in 2015-16

California
Students

Enrolled in
2015-2016

Across the State, Huge Numbers of Students
Are Underserved
This report examines the 2015-16 test scores to see how Bay Area schools served low-income Latino and low-income African 

American students. Our analysis highlights Bay Area schools where the proficiency rates in English and math for these two 

student groups are at least as high as the state averages for all students.  

Low-income African American and Latino students are historically underserved, and tend to score much lower than their peers 

on standardized tests. Together, these two groups make up almost half of all students in California.
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Bay Area Schools Still Show Wide Achievement Gaps 
Between Groups
Although it is positive and important that scores increased for many groups of students in 2016, they didn’t increase as much for 

low-income students. In the Bay Area, only 34% of all low-income students are meeting or exceeding state standards in English, 

compared to 75% of other students – a difference of over 40 percentage points. In math, the gap is even larger – 43 percentage 

points.

0%

100%Low-Income Non-Low-Income

English

White 43%

Latino 29%

African American 20%

87% Asian

54% Latino
State Average 49% 

45% African American

78% White

Asian 60%

Percentage of Bay Area Students Meeting Standards
in 2015-16
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Poverty Does Not Explain the Achievement Gap in 
Bay Area Schools
For the second year in a row, many Bay Area schools also continue to show dramatic gaps between different racial/ethnic 

groups within the same economic status. For example, low-income African American students are still a full 23 percentage points 

behind white students from low-income families and 40 points behind low-income Asian students in English. This gap between 

low-income African American and low-income Asian students is even larger in math, with a difference of 46 points. This means 

that most Bay Area schools are not closing the achievement gaps for all students.

0%

100%Low-Income Non-Low-Income

Math

White 32%

Latino 19%

African American 11%

87% Asian

40% LatinoState Average 37%

29% African American

70% White

Asian 57%

Percentage of Bay Area Students Meeting Standards
in 2015-16
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For the Second Year, the Bay Area Trails the State in 
Test Scores for Underserved Students
Although the Bay Area as a whole scored higher than the state average for all students, low-income African American and low-

income Latino students’ scores in the Bay Area are still far below the state average. More than seven out of 10 low-income Latino 

students, and more than eight out of 10 low-income African American students, scored below grade level.  

 

California ranks at the bottom in 
student achievement nationwide
It is hard to compare student achievement across states because 

they use different tests to measure student learning. The one 

exception is the National Assessment of Educational Progress 

(NAEP) which is given in every state. In the most recent NAEP 

release, California ranked at or near the bottom of all of the states 

and the District of Columbia. For example, fourth graders in 

California ranked 48th and 49th out of the 50 states and D.C. in 

math and reading, respectively.3

3The National Assessment of Educational Progress (NAEP) results were most recently published in October 2015. The data were last accessed on September 12, 2016. 
More detailed results are available at http://www.nationsreportcard.gov/

24%

67% 71%

100

100

STATE
STANDARD

Proficiency Rates in 2015 - 16 for California vs. the Bay Area

English Math

33% 29%

California CaliforniaBay Area Bay Area California CaliforniaBay Area Bay Area

76% 80%

20%
13%

79% 81%

100

100

STATE
STANDARD

21% 19%

87% 89%

11%

Low-Income
Latino

Low-Income
African American

Low-Income
Latino

Low-Income
African American
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Forty-one Bay Area Schools Stand Out in Results for 
Underserved Students 
Despite this troubling picture, the encouraging and exciting news is that a few dozen schools are achieving strikingly different 
results. These schools are beacons of hope, offering opportunities and lessons that all of us can learn from, build on and spread 
widely. At these schools, low-income African-American and Latino students are outdoing the state averages – sometimes by 
a wide margin. In fact, some of the schools highlighted in this report are so high-performing that they’ve effectively closed the 
achievement gap for some groups of traditionally underserved students. Some schools have scores for their low-income Latino 
and African American students that are up to four times the state average for their subgroup in English and math. 

Our report looks at traditional district and charter public schools across the five Bay Area counties (Alameda, Contra Costa, San 
Francisco4, San Mateo, and Santa Clara). Schools that are selective in choosing which students to admit, including alternative 
schools and others flagged by the CDE, were not eligible for inclusion in this report. 

The Top Schools listed in this report meet the following criteria:

 •  The school has at least the state average percentage of low-income Latino students (43.2%) or low-income African 
American students (4.2%). 

 •  The participation rate (the number of students tested divided by the number of students enrolled in a school) was at least 
95% when rounded. This high participation rate assures that the school is testing practically all students and not somehow 
discouraging some students from getting tested, which could artificially inflate school-wide scores. 

 • The school’s proficiency rate for low-income African American students in math or English meets or exceeds the state   
  average proficiency rate for all students, OR

 • The school’s proficiency rate for low-income Latino students in math or English meets or exceeds the state average   
  proficiency rate for all students.

From the total of 568 traditional district and public charter schools serving a large number of underserved students in the Bay 
Area, only 41 unique schools5 achieved better results on the 2015-16 state tests for their underserved students than the state’s 
overall average for all students in English and/or math.6 This number is far too low, and it underlines how rare these schools are. 
Especially striking is the fact that not one high school in the Bay Area met our criteria for low-income African American students 
in English or math. But the schools featured in this report offer models from which we can hope to greatly increase the number of 
great opportunities for our underserved kids.

The schools that met – and in many cases exceeded – these criteria are featured on the next few pages of this report.7

568
schools

1,211

1,211
schools

Bay Area schools
There are

41

41But only
or exceed the state average in English
or math for those underserved students

of these schools meet568
population of
underserved students

serve a significant 

4Note: The CDE data file used for these analyses (accessed on 08/24/2016 at http://caaspp.cde.ca.gov/sb2016/ResearchFileList) did not include data for these groups of students 
for some school districts in the Bay Area by the time this report was published.
5Three schools on our lists qualified as both an elementary and a middle school, amounting to 44 “schools” on our lists when considering school type.
6Schools with missing data for low-income students in the original publication of CAASPP data could not be included in the Top Schools tables for this report. Schools in San 
Francisco Unified School District, including district-approved charters, for instance, could not be included for this reason. Innovate Public Schools plans to create an addendum to 
this report if more schools meet our criteria, when the complete data file becomes available.
7For a description of the report methodology used for this analysis, see the methodology page at the end of the report. 
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Top Performing Bay Area Public Schools
for Low Income Latino Students in English

ELEMENTARY

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+1

+38

+2

+14

+5

+13

+10

+17

48%

73%

52%

73%

51%

66%

59%

76%

LOW INCOME LATINO
% PROFICIENT IN ENGLISH

77%

72%

54%

49%

49%

48%

47%

45%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

IN MATH

Gilroy Prep (Charter)

Mission Preparatory (Charter)

KIPP Heritage Academy
(Charter)

KIPP Prize Preparatory 
Academy (Charter)

Highland Elementary

Voices College-Bound 
Language Academy (Charter)

Rod Kelley Elementary

Rocketship Discovery Prep
(Charter)

Gilroy Unified
Navigator Public Schools

State Board of Education
Mission Preparatory

Franklin-McKinley Elementary
KIPP Bay Area Schools

Alum Rock Union Elementary
KIPP Bay Area Schools

West Contra Costa Unified

Franklin-McKinley Elementary
Voices College-Bound Language Academies

Gilroy Unified

Santa Clara County Office of Education
Rocketship Education

HIGH

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+8

+8

+17

+9

+21

+1

-11

74%

48%

46%

53%

88%

75%

74%

86%

84%

83%

79%

78%

67%

63%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

Lighthouse Community 
Charter High (Charter)

Impact Academy of Arts & 
Technology (Charter)

Summit Preparatory Charter 
High (Charter)

Leadership Public Schools: 
Hayward (Charter)

Leadership Public Schools: 
Richmond (Charter)

Making Waves Academy 
(Charter)

Oakland Unity High (Charter)

Oakland Unified
Lighthouse Community Public Charter Schools

Hayward Unified
Envision Schools

Sequoia Union High
Summit Public Schools

Hayward Unified
Leadership Public Schools

West Contra Costa Unified
Leadership Public Schools

Contra Costa County Office of Education
Making Waves Academy

Oakland Unified

MIDDLE

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+4

0

+23

+4

+14

43%

66%

65%

75%

45%

76%

73%

65%

58%

50%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

IN MATH

IN MATH

IN MATH

KIPP Summit Academy
(Charter)

Voices College-Bound 
Language Academy (Charter)

Ida Jew Academies (Charter)

KIPP Heartwood Academy
(Charter)

Crittenden Middle

San Lorenzo Unified
KIPP Bay Area Schools

Franklin-McKinley Elementary
Voices College-Bound Language Academies

Mount Pleasant Elementary

Alum Rock Union Elementary
KIPP Bay Area Schools

Mountain View Whisman

LOW INCOME LATINO
% PROFICIENT IN ENGLISH

LOW INCOME LATINO
% PROFICIENT IN ENGLISH

Top-Performing Bay Area Public Schools for Low-Income Latino Students in English
Among schools that have at least 43.2% low-income Latino students, which is the state average

See how your school did at innovateschools.org/topschools
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ELEMENTARY SCHOOL

NAME OF SCHOOL DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+15

+4

+13

+12

-4

+1

+11

+8

0

+2

-5

+1

+13

+10

+6

73%

48%

45%

80%

56%

57%

76%

81%

59%

57%

57%

81%

82%

65%

51%

LOW INCOME LATINO
% PROFICIENT IN MATH

65%

60%

57%

54%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

Mission Preparatory (Charter)

Gilroy Prep (Charter)

E. M. Grimmer Elementary

Rocketship Alma Academy
(Charter)

Rocketship Spark Academy
(Charter)

Rocketship Mosaic 
Elementary (Charter)

Rocketship Discovery Prep
(Charter)

Rocketship Si Se Puede 
Academy (Charter)

Rod Kelley Elementary

Richmond College 
Preparatory (Charter)

Los Medanos Elementary

Rocketship Mateo Sheedy 
Elementary (Charter)

Aspire East Palo Alto Charter 
(Charter)

Ida Jew Academies (Charter)

Highland Elementary

State Board of Education - Mission Preparatory

Gilroy Unified
Navigator Public Schools

Fremont Unified

Santa Clara County Office of Education
Rocketship Education

Franklin-McKinley Elementary
Rocketship Education

Franklin-McKinley Elementary
Rocketship Education

Santa Clara County Office of Education
Rocketship Education

Santa Clara County Office of Education
Rocketship Education

Gilroy Unified

West Contra Costa Unified
Richmond College Preparatory

Pittsburg Unified

Santa Clara County Office of Education
Rocketship Education

Ravenswood City Elementary
Aspire Public Schools

Mount Pleasant Elementary

West Contra Costa Unified

54%

53%

51%

48%

46%

44%

43%

42%

40%

39%

39%

HIGH SCHOOLS

NAME OF SCHOOL

-1

+8

-4

-8

N/A

-11

+11

74%

75%

48%

74%

63%

53%

86%

53%

46%

39%

38%

Lighthouse Community 
Charter High (Charter)

Making Waves Academy 
(Charter)

Impact Academy of Arts & 
Technology (Charter)

Oakland Unity High (Charter)

Pescadero High

Leadership Public Schools - 
Hayward (Charter)

Aspire Lionel Wilson College 
Preparatory Academy (Charter)

Oakland Unified
Lighthouse Community Public Charter Schools

Contra Costa County Office of Education
Making Waves Academy

Hayward Unified
Envision Schools

Oakland Unified
Unity Schools

La Honda-Pescadero Unified

Hayward Unified
Leadership Public Schools

Oakland Unified
Aspire Public Schools

38%

37%

36%

MIDDLE SCHOOLS

NAME OF SCHOOL
SUBGROUP %

IN SCHOOL

-1

+17

+1

-1

+8

43%

75%

66%

84%

65%

61%

58%

50%

IN LAST
YEAR’S
REPORT

SUBGROUP %
IN SCHOOL

IN LAST
YEAR’S
REPORT

KIPP Summit Academy 
(Charter)

KIPP Heartwood Academy
(Charter)

Voices College-Bound 
Language Academy (Charter)

Richmond Charter Academy
(Charter)

Ida Jew Academies  (Charter)

San Lorenzo Unified
KIPP Bay Area Schools

Alum Rock Union Elementary
KIPP Bay Area Schools

Franklin-McKinley Elementary
Voices College-Bound Language Academies

West Contra Costa Unified
Amethod Public Schools Inc.

Mount Pleasant Elementary

39%

39%

DISTRICT
CHARTER MANAGEMENT ORGANIZATION

DISTRICT
CHARTER MANAGEMENT ORGANIZATION

CHANGE
FROM

LAST YEAR

CHANGE
FROM

LAST YEAR

IN ENGLISH

IN ENGLISH

IN ENGLISH

LOW INCOME LATINO
% PROFICIENT IN MATH

LOW INCOME LATINO
% PROFICIENT IN MATH

Top Performing Bay Area Public Schools for Low Income Latino Students in Math
Among schools that have at least 43.2% low-income Latino students, which is the state average

Top-Performing Bay Area Public Schools for Low-Income Latino Students in Math
Among schools that have at least 43.2% low-income Latino students, which is the state average
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Top-Performing Bay Area Public Schools for
Low-Income African American Students in English

Among schools that have at least 4.2% low-income African American students, which is the state average

ELEMENTARY SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+14

+14

+11

+14

+5

+31

-6

+15

11%

6%

11%

7%

12%

7%

6%

8%

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN ENGLISH

55%

52%

50%

50%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

Peralta Elementary

Rocketship Mateo Sheedy 
Elementary (Charter)

Montalvin Manor Elementary

Southgate Elementary

Cleveland Elementary

Kathryn Hughes Elementary

Lincoln Elementary

Hanna Ranch Elementary

Oakland Unified

Santa Clara County Office of Education
Rocketship Education

West Contra Costa Unified

Hayward Unified

Oakland Unified

Santa Clara Unified

Oakland Unified

West Contra Costa Unified

48%

47%

46%

45%

MIDDLE SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

+25

-1

15%

9%

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN ENGLISH

56%

54%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

American Indian Public 
Charter (Charter)

Orchard Park

Oakland Unified
The American Indian Model (AIM)

Antioch Unified

HIGH SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

44%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

THERE ARE NO HIGH SCHOOLS THAT MET OUR CRITERIA FOR THIS POPULATION OF STUDENTS

IN MATH

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN ENGLISH

What do top schools do right?
There is a wide range of schools on our Top Schools lists, including 
traditional district schools and charter schools of varying sizes and 
school types. There is not one exclusive model that defines a top 
school, but it is true that many high-performing schools have similar 
practices. The best schools in the country are often driven by a very 
clear mission, use data to inform decisions, build a great staff, offer 
rigorous academics for all students, cultivate a culture of 
joyful learning, and engage parents as co-educators and leaders. 

Learn more in our report, “How World-class Schools Deliver
for All Students.”
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Top-Performing Bay Area Public Schools for
Low-Income African American Students in Math

Among schools that have at least 4.2% low-income African American students, which is the state average

ELEMENTARY SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

N/A

-6

17%

12%

50%

44%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

American Indian Public 
Charter School II (Charter)

Cleveland Elementary

Oakland Unified
The American Indian Model (AIM)

Oakland Unified

MIDDLE SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

-17

+21

17%

15%

50%

44%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

American Indian Public 
Charter School II (Charter)

American Indian Public 
Charter (Charter)

American Indian Public Charter School II
The American Indian Model (AIM)

American Indian Public Charter
The American Indian Model (AIM)

HIGH SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOL

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN MATH

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN MATH

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN MATH

44%

CHANGE
FROM

LAST YEAR

IN LAST
YEAR’S
REPORT

THERE ARE NO HIGH SCHOOLS THAT MET OUR CRITERIA FOR THIS POPULATION OF STUDENTS

Increasing Proficiency Rates
With two years of CAASPP scores, it is now possible to look at each school’s change in the percentage of students 
meeting standards since last year. Across the state, proficiency rates for all students went up 5% in English and 3% in math, 
with some schools showing much bigger increases. Although many different factors can affect a school’s performance, 
these numbers are a signal that a school may be improving over time. The four schools below had the largest positive 
changes in proficiency for low-income African-American and Latino students since last year.

ELEMENTARY SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

POPULATION
IN SCHOOL

N/A

-6%

17%

12%

PROFICIENT IN MATH

50%

50%

44%

CHANGE
FROM

2014 - 15

ON LAST
YEAR’S
REPORT

American Indian Public 
Charter School II (Charter)

Cleveland Elementary

Oakland Unified
The American Indian Model (AIM)

Oakland Unified

+00 17%School #1 District
Charter Management Organization

MIDDLE SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

POPULATION
IN SCHOOL

-17%

21%

17%

15%

PROFICIENT IN MATH

50%

44%

CHANGE
FROM

2014 - 15

ON LAST
YEAR’S
REPORT

American Indian Public 
Charter School II (Charter)

American Indian Public 
Charter (Charter)

American Indian Public Charter School II
The American Indian Model (AIM)

American Indian Public Charter
The American Indian Model (AIM)

HIGH SCHOOLS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

POPULATION
IN SCHOOLPROFICIENT IN MATH

44%

CHANGE
FROM

2014 - 15

ON LAST
YEAR’S
REPORT

THERE ARE NO HIGH SCHOOLS THAT MET OUR CRITERIA FOR THIS POPULATION OF STUDENTS

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

POPULATION
IN SCHOOLPROFICIENT IN MATH

CHANGE
FROM

2014 - 15

IN LAST
YEAR’S
REPORT

72% +38 73%Mission Preparatory (Charter)
State Board of Education
Mission Preparatory

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

SUBGROUP %
IN SCHOOLTYPE

Elementary

Middle

Elementary

Middle

CHANGE
FROM

2014 - 15

IN THIS
YEAR’S
REPORT

Low-Income Latino in English

58% +17 75% YES

YES

YES

YES

KIPP Heartwood Academy 
(Charter)

Alum Rock Union Elementary
KIPP Bay Area Schools

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

LOW INCOME LATINO
% PROFICIENT IN MATH

LOW INCOME LATINO
% PROFICIENT IN ENGLISH

CHANGE
FROM

2014 - 15

IN THIS
YEAR’S
REPORT

Low-Income Latino in Math

47% +31 7%Kathryn Hughes Elementary Santa Clara Unified

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

CHANGE
FROM

2014 - 15

IN THIS
YEAR’S
REPORT

Low-Income African American in English

44% +21 39%American Indian Public Charter Oakland Unified
The American Indian Model (AIM)

NAME OF SCHOOL
DISTRICT
CHARTER MANAGEMENT ORGANIZATION

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN MATH

LOW INCOME AFRICAN AMERICAN
% PROFICIENT IN ENGLISH

CHANGE
FROM

2014 - 15

IN THIS
YEAR’S
REPORT

Low-Income African American in Math

TYPE

TYPE

TYPE

SUBGROUP %
IN SCHOOL

SUBGROUP %
IN SCHOOL

SUBGROUP %
IN SCHOOL

Schools with the Largest Change in Proficiency Since Last Year
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There is Hope, but We Have Work To Do
From all the data and analysis on California’s new standards and tests, two clear facts emerge. One is that, as it stands today, 

the deck is stacked against low-income African American and Latino students, particularly in the Bay Area. The second is that it 

doesn’t need to be that way. Despite the real and enormous challenges in communities of poverty, a small but significant number 

of schools are setting their students on track for successful, secure lives. In a region known for its extraordinary wealth of money 

and talent, we must find the energy and will to do that for more of our children. At Innovate Public Schools, we are committed to 

supporting families and communities as they fight for the change that all of our children deserve.

 

About Innovate Public Schools
Innovate Public Schools is a nonprofit organization working to make sure that all students in the Bay Area – especially low-

income students and students of color – receive a world-class public education that prepares them for success in college, 

careers and beyond. We’re building a movement of families, educators, and business and elected leaders who together will make 

this vision a reality. We build the capacity of parents and educators to innovate and act together to create world-class public 

schools, and we publish easy-to-understand school quality data and research that highlights both problems and solutions.

Learn more and get involved
Don’t see your school featured in our report? Visit our website to find out how schools in your 

community are doing for underserved students. You can also find profiles of top schools and how you 

can take action to make sure all students get a high-quality education.

www.innovateschools.org/topschools
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Methodology
Data Sources 

•  2015-16 California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy (English) and 
mathematics results. 

•  2014-15 California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy (English) and 
mathematics results were used to calculate the difference in proficiency rates between the two years of test data. 

•  California Department of Education (CDE) Public School Directory database. 

•  Student Enrollment in School Year 2015-16 through the California Department of Education’s website. 

•  Student Enrollment Breakdown by Racial/Ethnic Group and Economic Status for School Year 2015-16. This information was 
obtained through a data request to the California Department of Education. 

School Sample 

The school sample is limited to traditional charter and public schools serving students between grades K-12, as defined by CDE. 
For example, the sample does not include juvenile court schools, schools determined to have selective admissions, or alternative 
independent study schools. 

Criteria for Inclusion 

The schools highlighted in our lists of top-performing schools for low-income African-American and low-income Latino students 
meet the following criteria: 

•  The percentage of low-income African American or low-income Latino students tested in the school was equal to or higher 
than the state’s average percentage of low-income African American (4.2%) or low-income Latino students (43.2%); and 

•  The proficiency rate for the given student group (i.e., low-income African American or low-income Latino students) in English 
or math on the 2015-16 CAASPP was equal to or higher than the state average for all students in the given school type 
(elementary, middle or high) and subject (English or math); and 

•  The participation rate (the number of students tested divided by the number of students enrolled in a school) was at least 95% 
when rounded.

A more detailed methodology is available on the report landing page on our website: innovateschools.org/topschools.
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The new 2014-2015 state test results show a big gap in student achievement, specifically with 
low-income African American and Latino students performing far worse than other students. The 
problem is even more serious in the Bay Area, where local schools tend to trail the state average 
in test scores for these student groups. This report highlights 54 Bay Area public schools that 
achieved strong results for underserved students, showing what students can achieve and 
pointing the way toward how all schools can better support underserved students.

Overall, Bay Area trails the state in test scores for 
low-income Latino and African American students,
but some schools buck the trend.

Top Bay Area 
Public Schools 
for Underserved 
Students
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This fall, California published the first year of results 

for schools on the California Assessment of Student 

Performance and Progress (CAASPP), which replaces the 

tests used under the California State Testing and Reporting 

(STAR) system in place since the late 1990s. The CAASPP is 

designed to measure student mastery of the Common Core 

State Standards in English Language Arts and math, which 

California schools started implementing in 2012-2013.

It was expected that the CAASSP would be more challenging 

for students since the new standards demand more critical 

thinking skills and represent a major shift in teaching and 

learning. In this baseline year, across California, only 44%  

of students met or exceeded standards in English Language 

Arts and only 33% in math. The scores for low-income 

students were much lower, revealing an even larger 

achievement gap than before on this more rigorous test. 

2 Innovate Public Schools
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Across the State, Huge Numbers  
of Students Are Underserved
This report examines the 2014-15 test scores to see how low-income Latino and 

low-income African American students performed across the Bay Area, and then 

looks specifically at schools in the Bay Area who serve a relatively large proportion 

of low-income Latino and low-income African American students. Our analysis 

highlights those schools whose underserved students earned higher proficiency 

rates in English and math than the state averages for all students. 

Last year, 62% of students tested in California were from low-income families. 

Because these children have the lowest achievement rates in the state, this report 

focuses on low-income Latino and African American students. Together they make 

up 46% of all students tested in the state.  

Over Half  
of California  
Students are  
Low-income
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Bay Area Schools Show  
Wide Achievement Gaps  
Between Student Groups
Mirroring the statewide trend, Bay Area schools are not producing the same results 

for all students. Many Bay Area schools show a large gap in performance not 

only between economically disadvantaged and non-economically disadvantaged 

students, but also dramatic gaps between different racial/ethnic groups within the 

same economic status. In other words, many Bay Area schools show low-income 

Latino and African American students lagging far behind their peers. 

CAASPP 2014-2015 average proficiency rates
in math, by student group and economic status
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CAASPP 2014-2015 proficiency averages in
English and math for low-income Latino and

low-income African American students

Bay Area is Behind the State  
in Test Scores for Underserved  
Students 
Bay Area schools consistently trail the state average in test scores for  

low-income African American students and low-income Latino students.  

This trend holds across hundreds of schools and dozens of districts  

in the Bay Area.
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Fifty-four Bay Area Schools  
Stand Out in Results for  
Underserved Students
Our analysis looked at public schools across the Bay Area, excluding those with 

selective admissions criteria and alternative schools. Only included are schools 

that have a large proportion of underserved students: at least the state average 

percentage of low-income Latino students (41%) or low-income African American 

students (5%).

Among these Bay Area public schools, 54 achieved better results on the  

2014-2015 state tests for their underserved students than the state’s overall  

average for all students. 

On the following pages of this report, these top schools are highlighted.  
We should learn from them and implement their best practices to better  
serve more students across the Bay Area.

Of the 1,200 Bay Area schools

573 serve a significant proportion of underserved students*

But in only 54 of these schools, underserved students meet or 

exceed the state average for all students in English or math**

*Schools with more than the state’s average percentage of low-income Latino students (41%) or low-income African American students (5%) 
**Based on 2014-15 CAASPP English and math scores



**Only schools at which low-income African American students’ scores on the 2014-15 CAASPP meet or exceed the state’s average proficiency rate for all students 
   in the subject at that school level, and that serve more than the state average percentage of this subgroup were included. Data reflects the percentage 
   of each school’s low-income African American students whose scores meet or exceed the state standard.

Among schools that have at least 5% low-income African American students

Top-Performing Bay Area Public Schools for Low-income African American Students

(Charter)



Among schools that have at least 41% low-income Latino students

Top-Performing Bay Area Public Schools for Low-income Latino Students



**Only schools at which low-income Latino students’ scores on the 2014-15 CAASPP meet or exceed the state’s average proficiency rate for all students 
   in the subject at that school level, and that serve more than the state average percentage of this subgroup were included. Data reflects the percentage 
   of each school’s low-income Latino students whose scores meet or exceed the state standard.
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Let’s Change the Odds  
for Low-income Students
Right now, the odds are stacked against the tens of thousands of low-income 

Latino and African American students in the Bay Area who are not performing  

at grade level in English or math. Unless we work urgently to change the trajectory 

for these children – our children – the vast majority of them will not earn a college 

degree. And we know that without a college degree, most jobs that pay a middle-

class salary are out of reach, leaving them with few opportunities in this region  

with such a high cost of living. 

What does it say about the Bay Area that, despite the extraordinary wealth  

here, low-income Latino and African American students are actually doing  

better elsewhere in the state?

The good news in this report is that some Bay Area public schools are bucking this 

trend. Some of the schools highlighted in this report are so high-performing that 

they’ve closed the achievement gap for some groups of traditionally underserved 

students. Many of them have created such rigorous academic programs that scores 

for their low-income Latino and African American students are up to four times the 

state average for their subgroup in English and math. We should celebrate these 

top schools for their hard work and strong outcomes. Most importantly, we should 

learn from them and move quickly to make sure that every child has access to high-

performing public schools.

About Innovate Public Schools
Innovate Public Schools is a nonprofit organization focused on ensuring that all 

Silicon Valley and Bay Area students, including low-income students and students  

of color, receive an excellent education. We publish easy-to-understand school 

quality data and research to highlight problems and solutions. We work with 

educators from both school districts and charter schools to launch new schools  

and turn around low-performing schools. We provide training and support for 

parents in high-need communities so they can effectively advocate for better 

schools. Learn more at www.innovateschools.org.

http://innovateschools.org/
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Methodology
Data Sources

•  2014-2015 California Assessment of Student Performance and Progress  

   (CAASPP) English language arts/literacy (English) and mathematics results

•  California Department of Education (CDE) Public School Directory database 

School Sample 

The school sample is limited to traditional charter and public schools serving 

students between grades K-12, as defined by CDE. For example, the sample does 

not include juvenile court schools, schools with selective admissions, or alternative 

independent study schools. 

Criteria for Inclusion  

The schools highlighted in this report on pages 7-9 meet the following criteria:

•  The percentage of low-income African American (5%) or low-income Latino   

   (41%) students tested in the school was equal to or higher than the state’s  

   average percentage of low-income African American or low-income Latino     

   students; and 

•  The proficiency rate for the given student group (i.e., low-income African     

   American or low-income Latino students) in English or math on the 2014-2015  

   CAASPP was equal to or higher than the state average for all students in the  

   given school type (elementary, middle or high) and subject (English or math). 

A more detailed methodology is available on the report landing  

page on our website: www.innovateschools.org/topschools

http://innovateschools.org/topschools


innovateschools.org/topschools

http://innovateschools.org/topschools
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October 12, 2023

On 10/10/2023, the board of directors at AIMS K12 held a meeting to receive the notice
from OUSD File ID Number 23-0100, Subject Report and Notice Regarding American
Indian Public Charter School II Pursuant to Education Code Section 47607 (e).

The board of AIMS K12, states the following:

We both acknowledge the need for and remain committed to significant improvements
in governance practices.

AIMS intends to cure/remedy the violations by the end of the 2023/2024 school year.

There shall be no retaliation against anyone named or referenced in LOIs, the
investigation, or any aspect of this matter.

Chris Edington

President
Board of Directors
AIMS K-12 College Preparatory Charter
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November 14, 2023

Via Email
kelly.kragarnold@ousd.org

Kelly Krag-Arnold, Director
Office of Charter Schools
Oakland Unified School District
1011 Union Street
Oakland, CA 94607

RE: AIPCS II / AIMS Corrective Action Plan - Response to OUSD Report and Notice Dated September 27, 2023

Dear Director Krag-Arnold:

American Indian Model Schools (“AIMS”) is in receipt of a Report and Notice Regarding American Indian Public Charter School II
Pursuant to Education Code Section 47607(e) (“Notice”) from Oakland Unified School District (“OUSD” or the “District”), dated
September 27, 2023. The Notice purports to be a notice of substantial governance factors and not serving all students who wish to attend
American Indian Public Charter School II (“AIPCS II” or the “Charter School”), consistent with Education Code Section1 47607(d). AIMS
writes in response2 to the Notice, specifically to provide its corrective action plan (“CAP”) by the District-mandated deadline.

The AIMS CAP is a thorough, meticulous, and comprehensive response to the allegations in OUSD’s Notice. AIMS is a learning
organization, one that operates transparently, and we welcome the opportunity to improve practices before seeking renewal of the AIPCS II

2 For purposes of its response, in many instances, AIMS has extrapolated the District’s concern to be network-wide, i.e., also alleged against AIMS College Prep
Middle School and AIMS High School, and has responded accordingly.

1 All statutory citations herein are to the Education Code, unless otherwise indicated.
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charter during the next fiscal year. We are proud to have gathered an accomplished CAP team, which is committed to working in
partnership with the AIMS Board to resolve any remaining concerns.

AIPCS II is a High-Performing Charter School
Prior to the COVID-19 pandemic, AIPCS II was designated as “high-performing” by the California Department of Education,

relative to its charter renewal tier. AIPCS II earned this distinction because its historically underperforming student subgroups outperformed
the same subgroups at the state level. AIMS has a remarkable track record of success, which spans over 27 years, during which we continue
to secure admission for 100% of seniors into college, including all students with individualized education programs (“IEP”). These awards
and successes alone demonstrate our capacity as a strong and sustainable organization.

● 2021: California Honor School
● 2022: California Pivotal Practice Award
● 2023: Distinguished School Award
● 2023: GapBuster School

Our commitment to serving students has always been paramount and, as a matter of law, remains untarnished. The CAP documents
steps AIMS will take to cure or remedy the alleged violations specifically set forth on pages 28 and 29 in the District’s Notice.

Allegations of Substantial Governance Factors
AIMS Board of Directors and leadership are dedicated to developing the leadership skills, qualities, strategies and techniques to

become a high-functioning team and advocate for all students. As part of this effort, members are attending educational opportunities and
increasing the awareness of and compliance with a variety of governance factors which are discussed in the table below and the following
reports which will be submitted to OUSD.

Allegations of Not Serving All Students Who Wish to Attend
AIMS encourages decision making through an equity lens to effectively respond to the diverse needs of students so that all students

have access to a broad, rigorous and equitable course of study.

Several details of our corrective action plan are still developing. We intend to update or substantially change these plans based on
our initial findings from first evidence-based progress monitoring. AIMS CAP is consolidated into the following table which may be
followed by specific reports organized by topic.

AIMS Response to Substantial Governance Factors and Serving All Students Who Wish to Attend
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OUSD Considerations AIMS Corrective Action Start Date and
Person(s)
Responsible

Evidence-
based Progress
Monitoring*
(Feb. 1, 2024)

Evidence-
based Progress
Monitoring**
(May. 1, 2024)

Evidence-
based Progress
Monitoring***
(Aug. 1, 2024)

1) AIPCS II Governing Board
formally acknowledges these
violations

Acknowledge concern, violation and
commit to corrective action. Board
members shall identify resources for
school board members, including
consultants, conferences, and/or
contracting with organizations specializing
in training for school board members, to
assist in conducting a comprehensive
review and revisions, as appropriate, of
processes, procedures, and protocols to
strengthen governance oversight and
practices.

10/15/2023

Governing
Board
oversight
ongoing

2) AIPCS II Governing Board
adopts a Comprehensive School
Safety Plan and whether that
School Safety Plan incorporates
meaningful community input from
first responders, staff, and family
members

Assigned to Director of Health & School
Support Services
Director of Schools to establish a
dedicated Safety and Preparedness Team,
including the AIMS Facilities Coordinator
(Team Leader), Director of Schools, school
site administrators, teachers, family
members, first responders, and student
representatives selected from student
government leaders to develop
comprehensive school safety plans for
each school. All plans will be approved by
the AIPCS II Governing Board and shall
include staff training, monthly drills,
off-site evacuation, and internal and
external communication protocols. AIPCS
II shall work closely with local authorities
to conduct periodic safety inspections and
to ensure that they have ready access to all
updated plans in a timely manner.

11/16/23

Supt.

Ombudsman

Governing
Board
Oversight
Shall be
monthly until
completed.
Quarterly
thereafter

3) AIPCS II leadership responds to, The AIPCS II UCP Process, forms and 11/16/2023

AIMS Response to Substantial Governance Factors and Serving All Students Who Wish to Attend
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tracks, and reports complaints to
the AIPCS II Governing Board and
to OUSD

reporting shall be overhauled and all staff
retrained. UCP information will be posted
on the main website, at all school sites,
and at AIPCS II main office. AIPCS II will
adopt a district-wide systems approach
that includes tracking, time/date stamp,
automated push notification, clear
investigation steps, identifying the
person(s) responsible, etc. UCP shall also
include a communication plan for
responding and following through with the
complainant, reporting to AIPCS II
Governing Board, and to OUSD in a timely
manner. All staff shall participate in
mandated training yearly that addresses
state and federal laws and regulations
governing UCP, including unlawful
discriminatory harassment and
intimidation, reporting guidelines, process,
standards for reaching decisions, and
appropriate corrective measures.

Supt.

Ombudsman

Governing
Board
oversight
shall be
monthly until
new systems,
procedures
and
processes are
completed.
Three times
per year
thereafter

4) AIPCS II Governing Board
monitors complaints

AIPCS II Governing Board shall identify
monitoring complaints as a goal area for
the Superintendent. Information regarding
new complaints (including type) and
complaint resolution shall be reported to
the Board by the Superintendent monthly.

09/27/2023

Governing
Board
monitoring
and oversight
- monthly

5) Type and volume of complaints
regarding AIPCS II

AIPCS II Governing Board shall identify
monitoring complaints as a goal area for
the Superintendent. Superintendent, or
designee, shall utilize a digital system to
track type and volume. AIPCS II shall
communicate with OUSD regarding the
timeline for resolution and corrective
actions for any/all complaints submitted
directly to them and reported to AIPCS II.
Cumulative Information (year-to-date)

11/16/23

Governing
Board
monitoring
and oversight
- quarterly
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regarding type and volume of complaints,
complaint resolution vs. open complaints,
and corrective actions shall be reported to
the Board by the Superintendent at least
quarterly.

6) AIPCS II leadership implements
its latest HR system and how the
AIPCS II Governing Board monitors
this implementation

Provide a demonstration of the HR system
and its capabilities with the vendor and the
AIPCS II Governing Board and OUSD
personnel to promote a deeper
understanding of the systems capabilities,
and/or limitations, as well as providing an
opportunity to clarify any questions and
inspect processes and controls. The
demonstration shall also clarify the role
and responsibilities of AIPCS II to ensure
that implementation and utilization of the
system is seamless and meets all state
and federal employment and labor laws.
AIPCS II Governing Board shall also
explore the need to hire/designate a staff
member to serve as the HR Specialist to
respond to any questions, support staff,
and represent AIPCS II in matters related to
HR, i.e., fair labor practices, equitable
hiring practices and compliant interview
questions and process, employee wages,
employee benefits, monitoring
credentialing, and confidentiality and
protection of employee information, etc.

January 2024

Supt.

Ombudsman

Governing
Board
monitoring
and oversight
- quarterly

6) AIPCS II Governing Board
examines the need for a change in
AIPCS II leadership

AIPCS II Governing Board shall conduct an
annual superintendent evaluation, with a
mid-year progress report to identify and
communicate any areas of concern where
additional resources or support may be
needed or if performance is not meeting
Board expectations, per contract. New
goals will be established that align with
current priorities and actions identified in

January 2024

Governing
Board
monitoring -
ongoing
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the CAP, with a continued emphasis on
prioritizing exemplary student experiences
and academic outcomes. The Governing
Board shall assign an executive coach,
management support, or leadership
training at their discretion.

7) Credentialing information and
vacancies for every class at AIPCS
II for the 2023-24 school
year

AIPCS II Governing Board shall be provided
a comprehensive staff report that identifies
the number of positions occupied by fully
credentialed staff, open positions,
misassignments, provisional internship
permits (PIPs), short-term staff permits
(STSPs), waivers, and vacancies. This
information shall be tracked and reported
to the governing board monthly and shall
include information on how any
misassignments and vacancies are being
addressed, as well as teacher recruitment
and retention efforts. AIPCS II will verify
and adhere to current regulations, policy
and procedures for reporting credentialing
information in a timely manner to meet
state compliance requirements.

October 2023

Supt.

Ombudsman

Governing
Board
monitoring -
monthly

8) The results of a nationally
recognized Culture and Climate
survey distributed to all staff and a
memo outlining AIPCS II’s
takeaways and action steps
moving forward

AIPCS II shall identify and utilize reliable
culture and climate survey tools for staff,
students, and family to measure and
provide input on school culture and climate
perceptions for each group. The data will
be disaggregated for each school and will
provide valuable feedback to inform
improvement efforts. The survey results
shall be reported to the AIPCS II governing
board and executive leadership shall
identify targeted actions and steps to
promote improvement. AIPCS Governing
Board members may also utilize survey
information to conduct strategic listening
forums to gather additional information

January 2023

Supt.

Ombudsman

Governing
Board
monitoring -
Three times
per year
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regarding resources and support that may
be valuable.

9) AIPCS II leadership develops
and implements a meaningful plan
to serve all students who wish to
attend, particularly students with
disabilities

Increase advertising and marketing to
lower income or otherwise historically
underserved student populations and/or
communities. Utilize a lottery system to
ensure equitable access and support to all
students that wish to attend. Incorporate
language and visuals in all marketing
materials and information on the website
that reflects a diverse population of
students and provides detailed information
on specific supports and services that may
need to be provided to satisfy IEP goals, or
other specialized services for student
success. Clearly communicate and train all
staff, especially those in charge of student
enrollment and registration, on regulations
and expectations when providing
registration information, additionally, make
sure that they are fully aware that support
and services are available for students
with disabilities.

January 2024

Supt.

Ombudsman

Governing
Board
monitoring
monthly during
open
enrollment and
registration

10) AIPCS II is complying with the
requirements of IDEA, including its
Child Find
obligations, and is appropriately
serving all students with
disabilities according to their
IEPs. The means by which AIPCS II
is attempting to achieve a balance
of special education
pupils that is reflective of the
general population residing in the
area, pursuant to
Education Code 47605.6
(b)(5)(iii)(H).

AIPCS II Governing Board and Executive
Leadership desire to support and serve all
students. With that said, we recognize that
Child Find for IDEA requires public
agencies to implement policies and
procedures ensuring that all children with
disabilities, who need special education
and related services are identified, located,
and evaluated, regardless of the severity of
the disability. AIPCS II shall evaluate
current policies, practices, procedures and
data as it pertains to our Child Find
protocols and serving students with
disabilities in general,and ensure that we
have a clear process in place and that it is

11/16/23

Supt.

Ombudsman

Governing
Board
monitoring -
monthly
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being implemented appropriately. We shall
consult with El Dorado SELPA and other
reliable sources to determine what action
steps should be taken to ensure full
compliance with all IDEA requirements.

Target advertising and marketing to
historically underserved student
populations and/or communities and train
staff on how to appropriately communicate
with families inquiring about special
education services.

11) Demographics of the students
to enroll in AIPCS II, particularly
during the school year
and outside of the annual
enrollment process

AIPCS II shall collect and evaluate student
demographic data starting with the
beginning of the school year and
continuing monthly to monitor
demographic information for the
registration period, and throughout the
year. The data analysis will provide
information to inform student recruitment
and marketing and communication efforts.
We will also be able to identify any
patterns or trends that we might need to
respond to improve school/program
advertising and marketing, the enrollment
process, and ensure equitable access to
forms and support in completing
registration. The data analysis may also
assist us in identifying any barriers that
may exist for families interested in
enrolling, i.e., language barriers or
transportation.

11/16/23

Supt.

Ombudsman

Governing
Board
monitoring -
quarterly

NOTE: Evidence-based progress monitoring shall provide information on specific actions, quantitative data, dates, reports, participation,
outcomes/findings, etc. as evidence of various actions for the respective CAP goal. Progress monitoring updates timeframe shall align with the dates
provided by OUSD in the notice on page 29: *report progress through December 31, 2023 by February 1, 2024; **report progress through March 31, 2023
by May 1, 2024; and ***report progress through June 30, 2023 by August 1, 2024. All updates shall be presented to and approved by the AIPCS II
Governing Board prior to submission to OUSD.
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Description and Purpose of AIMS CAP Advisory and Monitoring Committee
AIMS has taken a proactive and transparent approach to responding to the CAP, by assembling a dedicated committee of highly

qualified individuals who not only possess expertise in their respective fields but also maintain a solid connection to both AIMS and the
broader OUSD community. The primary purpose of this committee is to foster open and genuine feedback, while actively monitoring AIMS'
progress, addressing OUSD's concerns, and facilitating corrective actions as necessary. The CAP Advisory and Monitoring Committee shall
review all CAP updates/reports, provide an analysis of the findings, and make any commendations or recommendations to the AIPCS II
Governing Board prior to their approval of the report and subsequent submission to OUSD. This commitment to oversight, transparency,
and stakeholder engagement underscores AIMS' dedication to creating an inclusive, compliant, and thriving educational environment that
benefits the entire Oakland community, ultimately reinforcing trust and accountability in the educational processes and outcomes of AIMS
charter schools.

Conclusion
AIMS reiterates its commitment to working collaboratively with OUSD. We genuinely want to provide quality education for all

students, and we do not waive any legal rights. We are dedicated to addressing concerns in a timely manner and expect that we will be
notified in writing of any questions or concerns that OUSD, the Office of Charter Schools, or OUSD Board of Directors may have related to
our CAP. Together, we may continue to improve the educational experience for all Oakland students.
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Exhibit A
AIMS CAP Advisory and Monitoring Committee Membership

Role Name Background

CAP Committee Chairperson Dr. Michele Bowers - Leadership Consultant,
- CEO, Vital Educational Leadership and President, California Association of African
American Superintendents and Administrators (CAAASA)
- Retired California Superintendent (10 years)

Administrator from AIPCS II HOA Axia Vang K-5
Dean Andrew Hampton K-5
HOA Zubida Bakheit 6-8
Dean Mikael Wooten 6-8

- Site Administrators

Superintendent Maya Woods-Cadiz - AIMS Superintendent
- Previous OUSD Administrator

Office of Academics and Data Christopher Ahmad - AIMS Academics and Data Director

Chief Business Office Katema Ballentine - AIMS CBO
- Previous OUSD Financial Officer

Department of Special Education Deborah Woods - AIMS Special Education Director

Office of Compliance Tiffany Tung - AIMS Compliance Director

Board Member Dr. Jaime Colly - CCSA Northern California Vice President
- AIMS Parent
- AIMS Board Member

Board Member Chris Edington - AIMS Board President

Office of School Support Marisol Magana - AIMS School Safety and Support Director

Office of The Ombudsman Eric Haar - AIMS Ombudsman
- Former OUSD Employee, Department of HR

Office of the Ombudsman Delicia Moghadam - AIMS Human Resource and Employee Support Coordinator

Office of Schools Monitoring and Achievement Natalie Glass - AIMS Director of Schools

Independent Advisor Dr. Marco Durazo - CCSA Managing Director, Bay Area Local Advocacy

Independent Advisor: Lars Jorgensen - Chief of Staff, Highlands Community Charter and Technical Schools
- Previous OUSD Director of Student Enrollment

Independent Advisor Alison Rose - Educational Consultant, SELPA Program Coordinator, El Dorado Selpa
- Director of Student Services, BayTech
- School Psychologist
- OUSD Special Education Teacher

Independent Advisor Isaac Kos-Read - AIMS Parent
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Dear President Davis & Members of the OUSD Board:

I am writing to share AIMS K-12 College Prep Corrective Action Plan (CAP) Committee Progress
Monitoring Report #1, demonstrating our commitment to addressing the items outlined in the OUSD
report and notice dated September 27, 2023. Please note that comments provided by OUSD Directors at
the December 7, 2023 Charter Matters Committee meeting and feedback from the AIMS CAP Committee
have been incorporated into our response. We understand that these insights will improve practices and
programs, strengthen systems, and inform policies to promote organizational, transparency,
communications, and best practices. In the absence of additional feedback from OUSD on the twelve
corrective actions that we cited in our CAP, we have continued to move forward with the work as
indicated.

The report delineates the following two status updates across all areas:

1) Conditions Satisfactorily Met - CAP committee reviewed evidence presented and deemed that
AIMS has adequately addressed OUSD concerns

2) In Progress

Please note that OUSD considerations #1, #2, and #4 have been completed. Your feedback and
comments are welcomed for the next 30 days on these items and if not received, AIMS will consider
OUSD considerations #1, #2, and #4 cured. Once the item is cured, we will not refer to it in subsequent
corrective action plan committee progress monitoring reports, however, it will still be available for your
reference. Please submit your feedback to:

● Maya Woods-Cadiz AIMS Superintendent maya.woods-cadiz@aimsk12.org
● Eric Haar AIMS Ombudsman eric.haar@aimsk12.org
● Chris Edington AIMS Board President chris.edington@aimsk12.org
● Dr. Michele Bowers AIMS CAP Committee Chair drmbowers@vitalelc.com

In submitting this report, please know that we welcome your feedback as it is pivotal to refining our
strategies and enhancing our approach to serving our students, families, and the Oakland community.

Lastly, in addition to the electronic submission of the CAP Committee Progress Monitoring Report #1,
please note that a hard-copy has also been made available to the OUSD Board of Education and Office of
Charter Schools. We look forward to the opportunity to discuss this report in detail at your earliest
convenience.

Respectfully,

Dr. Michele Bowers
AIMS CAP Committee Chair
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Corrective Action Plan (CAP) Committee Progress Monitoring Report #1
Due February 1, 2024

OUSD Considerations AIMS Corrective Action PROGRESS MONITORING

1) AIMS Governing Board formally
acknowledges these violations

Acknowledge concern violation and
commit to corrective action.

CONDITION SATISFACTORILY MET

AIMS Governing Board formally approved the AIMS Corrective Action Plan for
AIPCS II on November 13, 2023. The plan was submitted to OUSD November
15, 2023. AIMS has established a CAP Progress Monitoring Committee that
will meet to review monitoring evidence and data prior to each CAP report due
to OUSD. The CAP Committee presented the draft of the CAP Progress
Monitoring Report #1 to the AIMS Board for feedback and approval on January
16, 2024.

No further action is needed.

2) AIPCS II and AIMS Governing
Board adopt a Comprehensive
School Safety Plan and whether
that School Safety Plan
incorporates meaningful
community input from first
responders, staff, and family
members

Assigned to Director of Health & School
Support Services to establish a dedicated
Safety and Preparedness Team, including
the AIMS Facilities Coordinator (Team
Leader), Director of Schools, school site
administrators, teachers, family members,
first responders, and student
representatives selected from student
government leaders to develop
comprehensive school safety plans for
each school. All safety plans will be

CONDITIONS SATISFACTORILY MET

AIMS Governing Board has reviewed and approved the following documents
and development process:

a) AIMS actively engages with community partners to prioritize safety
and invite meaningful community input. June 15, 2021, AIMS
Governing Board approved supporting the formation of the Oakland
Community Benefits District. See Exhibit D(3).
The Oakland City Council approved the Community Benefits District
July 20, 2021 providing services January 1, 2022 through December
31, 2031. See Exhibit D(4). As a founding community member of the
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approved by the AIMS Governing Board and
shall include staff training, monthly drills,
off-site evacuation, and internal and
external communication protocols.

AIPCS II shall work closely with local
authorities to conduct periodic safety
inspections and to ensure that they have
ready access to all updated plans in a
timely manner.

Benefits District, AIMS shares the expense of the following services
with other businesses in the community, including, but not limited to:

● Providing safe passage to and from destinations (school) in
the community by providing security escorts, ambassadors
and general assistance

● Conduct wellness checks of individuals in need
● Foster multiracial relationships to deepen connection, care,

and investment in the community
● Community beautification and graffiti abatement

AIMS’ continued active participation in the Benefits District provides
valuable stakeholder input and informs community needs
assessments in the development/revision of the AIPCS II
Comprehensive School Safety Plan annually.

b) AIPCS II Comprehensive School Safety Plan for 23/24 school year
identifying names of all committee members/individuals involved in
the development, signatures of all individuals, and date of Board
approval.
AIPCS II Comprehensive School Safety Plan - See Exhibit A
2023-2024 AIPCS II Safe School Committee approved the plan on
February 27, 2023; Board Approved Plan - October 9, 2023

c) Log showing all scheduled safety drills for AIPCS Il for 23/24,
identifying the type of drill and the 23/24 Safety Training Log.
See Exhibit B; See Exhibit B(2)

d) Schedule for 24/25 safety drills and tentative planning committee
participants for the needs assessment, development, and approval of
the 24/25 school safety plan. See Exhibit C.

e) Copy of Fire Department facility safety report for the 23/24 school
year. See Exhibit D.

f) Describe the review process, monitoring, and support provided by the
AIMS district office. See Exhibit D(2).

No further action is needed.

RESOURCES: https://www.cde.ca.gov/ls/ss/vp/cssp.asp

3) AIMS leadership responds to,
tracks, and reports complaints to
the Governing Board and to OUSD.

The AIMS UCP process, forms and
reporting shall be overhauled and all staff
retrained. UCP information will be posted
on the main website, at all school sites,
and at AIMS main office. AIMS will adopt a

CONDITIONS SATISFACTORILY MET

AIMS leadership shall provide the following information to the CAP Progress
Monitoring Committee and the Governing Board for review:
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district-wide systems approach that
includes tracking, time/date stamp,
automated push notification, clear
investigation steps, identifying the
person(s) responsible, etc. UCP shall also
include a tracking and communication plan
for responding and following through with
the complainant and all parties involved in
the investigation.

A summary report of complaints filed shall
be presented to the Governing Board
quarterly during regularly scheduled board
meetings. OUSD shall be provided detailed
information of the revised UCP process. A
summary of UCP complaints filed shall be
shared with OUSD annually.

All AIMS staff shall participate in
mandated training yearly that addresses
state and federal laws and regulations
governing UCP, including unlawful
discriminatory harassment and
intimidation, reporting guidelines, process,
standards for reaching decisions, timelines
and appropriate corrective measures.

a) Written copies of AIMS UCP process and forms used for submission,
tracking, and time/date stamp of complaints at the school/central
office level. See Exhibit E.

b) UCP information is provided on the website for clarity, ease of access
for staff, parents, and students, and accuracy. See Exhibit F.

c) Posting of UCP in AIPCS II classrooms and staff lounge. See Exhibit
G.

d) AIMS shall provide OUSD information on the UCP complaint process.
See Exhibit J.

e) Written mandated UCP training schedule for 23/24 and 24/25.
Describe the types of training (i.e. harassment and intimidation,
Civility, Title IX, and UCP). See Exhibit G(2)

IN PROGRESS

f) Summary list of complaints for 22/23, and 23/24.
g) Print out of staff participation in UCP mandated training, complaint

prevention and procedures from the data collection system for the
23-24.

h) Written description of the UCP investigation and follow-through
process, including applicable timelines and person(s) responsible.

RESOURCES: https://www.cde.ca.gov/re/cp/uc/index.asp AND CDE Uniform
Complaint Procedure Pamphlet

4) The Governing Board monitors
complaints

The Governing Board shall identify
monitoring complaints as an
organizational priority for leadership.
Information regarding new complaints
(including type) and complaint resolution
shall be reported to the Board by the
Superintendent, or designee, at regularly
scheduled board meetings.

CONDITIONS SATISFACTORILY MET

The Governing Board shall use the following information to monitor
complaints:

a) An Ombudsman was hired on 7/15/22. An Employee Relations and HR
Coordinator was hired on 11/21/23. Job descriptions include
responding to and monitoring UCP complaints. See Exhibit H.

b) Reports to the board regarding UCP complaints are presented by the
Superintendent’s designee at each regularly scheduled AIMS Board
Meeting as indicated below:
22/23 - 9/13/22; 11/29/22; 3/7/23; 3/28/23; 4/18/23; 6/27/23
23/24 - 8/29/23; 9/19/23; 2/27/24; 3/26/24; 5/21/24; 6/18/24
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c) AIMS utilizes Epicenter, a reporting platform used by OUSD, to share
AIMS organizational documents directly with OUSD. Submissions
include, but are not limited to UCP, evidence of insurance, attendance,
bylaws, and handbooks. See Exhibit J.

No further action is needed.

5) Type and volume of complaints
regarding AIPCS II

AIMS administrative designee shall utilize
a digital system through their third party
HR Platform provider, Think HR/Mineral
Solutions, to track type and volume of
complaints. The designee shall
communicate with OUSD regarding the
timeline for resolution and corrective
actions for any/all complaints submitted
directly to them and reported to AIMS.
Cumulative Information (year-to-date)
regarding type and volume of complaints,
complaint resolution vs. open complaints,
and corrective actions shall be maintained
by AIMS staff utilizing the Think
HR/Mineral platform and reported to the
Board by the Superintendent, or designee,
at least quarterly.

IN PROGRESS

AIMS leadership shall use the following information to identify type and
volume of complaints for AIPCS II:

a) Work with Epicenter to identify the digital system and reports that will
be used to track the type and volume of complaints. AIMS staff shall
provide a presentation of the complaint process and overview of the
reports to the board at a regularly scheduled meeting. Documentation
of presentation shared with the CAP committee.

b) Provide on-going updates for the governing board at each regularly
scheduled board meeting and a cumulative (end-of-year) report and
executive summary to share the type and volume of complaints, data
on resolution of complaints, and any corrective actions that resulted
from the investigation to share with the AIMS Board.

6) AIMS leadership implements its
latest Human Resource system
and how the Governing Board
monitors this implementation

Provide a demonstration of the HR system
and its capabilities with the vendor and the
AIMS Governing Board and OUSD
personnel to promote a deeper
understanding of the systems capabilities,
and/or limitations, as well as providing an
opportunity to clarify any questions and
inspect processes and controls. The
demonstration shall also clarify the role
and responsibilities of AIMS
leadership/staff to ensure that
implementation and utilization of the
system is seamless and meets all state
and federal employment and labor laws.

CONDITION SATISFACTORILY MET

AIMS leadership has identified the following strategies to closely examine the
implementation and effectiveness of the Human Resource system:

a) Evidence that a staff member has been designated to respond to any
questions, support staff, and represent AIMS in matters related to HR,
i.e., fair labor practices, equitable hiring practices and compliant
interview questions and process, employee wages, employee benefits,
monitoring credentialing, and confidentiality and protection of
employee information, etc. An Ombudsman was hired on 7/15/22. An
Employee Relations and HR Coordinator was hired on 11/21/23. Job
descriptions include responding to matters related to HR. See Exhibit
H.
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AIMS has designated staff to serve as an
HR Specialist to respond to any questions,
support staff, and represent AIMS in
matters related to HR, i.e., fair labor
practices, equitable hiring practices and
compliant interview questions and
process, employee wages, employee
benefits, monitoring credentialing, and
confidentiality and protection of employee
information, etc.

b) AIMS created a Human Resource link on the AIMS main web page and
under the District Office link that identifies the contact person(s) that
respond to employee/public inquiries regarding HR matters. See
Exhibit I.

c) AIMS contracted with Paycom HR Software in November 2022 to
efficiently manage payroll and employee HR data. The system was
implemented in March, 2023. With one log-in, employees are
empowered to manage their own payroll and HR data on-demand. See
Exhibit K.

d) Revise AIMS organizational chart to ensure it includes the Human
Resource system and reflect who is responsible for above-mentioned
HR areas. Human Resource system refers to the systematic and
structured procedures used by an organization to manage its human
resources needs.

IN PROGRESS

e) Demonstration of the HR System for the governing board. The vendor
shall provide an overview of the core HR tasks, reporting, and other
system tools/modules. The demonstration shall identify roles and
responsibilities of AIMS staff and provide examples of the effective
implementation and utilization of the system. Additionally, the vendor
will show that the system meets all state and federal employment and
labor laws. AIMS staff will invite the CAP Progress Monitoring
Committee members and OUSD personnel to attend the presentation.

RESOURCE: CSBA Professional Governance Standards and AIMS Human
Resource Information

7) The Governing Board examines
the need for a change in AIPCS II
leadership

The Superintendent, or designee, shall
conduct progress monitoring of identified
goals for the Administration of AIPCS II,
and have a conversation based on the data
with the superintendent regarding the need
to change or non-change in the leadership
of AIPCS II.

The Governing Board shall contract with a

CONDITION SATISFACTORILY MET
a) On July 1, 2023, the leadership of AIPCS II was changed. The changes

included hiring a Director of Schools that was assigned specific
oversight duties at AIPCS II. Additionally, there was one site person
assigned solely to academics and one assigned solely to culture and
climate. These changes were ratified by the governing board on
August 29, 2023. See Exhibit K(2).

IN PROGRESS
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third party to review and make
recommendations for improvement of the
organizational structure.

The Governing Board shall utilize the following strategies to examine the need
for improvement or a change in AIPCS II leadership:

b) The Governing Board shall identify and clearly articulate Board goals.
c) Goals for AIPCS II Leadership shall be identified.
d) The Superintendent, or designee, shall conduct the mid year progress

report and annual leadership evaluation in a timely manner and the
general results of the evaluations will be discussed with the board in
closed session. If an improvement plan is established, the plan shall
be reviewed with the board.

e) The Governing Board will receive a school presentation that provides
appropriate data and other metrics to annually review the progress of
AIPCS II in achieving the goals identified in the school’s LCAP.

RESOURCE: CSBA Charter Schools: A Guide for Governance Teams
And Superintendent Governance Standards and AIMS Organizational Chart

8) Credentialing information and
vacancies for every class at AIPCS
II for the 2023-24 school
year

AIMS Governing Board shall be provided a
comprehensive staff report that identifies
the number of positions occupied by fully
credentialed staff, open positions,
misassignments, provisional internship
permits (PIPs), short-term staff permits
(STSPs), waivers, and vacancies. This
information shall be tracked and reported
to the governing board monthly and shall
include information on how any
misassignments and vacancies are being
addressed, as well as teacher recruitment
and retention efforts.

AIMS will verify and adhere to current
regulations, policy and procedures for
reporting credentialing information in a
timely manner to meet state compliance
requirements.

IN PROGRESS

AIMS Leadership shall utilize the following strategies to monitor and report
credentialing information and vacancies accurately:

a) A comprehensive report of credentialing status shall be prepared by
AIMS leadership and provided to the board during their regularly
scheduled meetings. Evidence will be the minutes from the Board
meeting and corresponding reports that were presented to the board.

b) All provisional and short-term permits and waivers shall be
board-approved at the next regularly scheduled board meeting.

c) A personnel report shall be provided to the Board at regularly
scheduled board meetings, including information on mis-assignments
and vacancies.

d) The Superintendent, or designee, shall present to the Governing Board
on teacher credentialing compliance, applicable regulations for
charter schools, and policies and procedures for reporting
credentialing information. Documentation will be shared with the CAP
committee.

RESOURCES: Provisional Internship Permit and Short Term Staff Permit and
California Educator Assignment Monitoring
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And Commission on Teacher Credentialing Charter Information

9) The results of a nationally
recognized Culture and Climate
survey distributed to all staff and a
memo outlining AIPCS II’s
takeaways and action steps
moving forward

AIPCS II shall identify and utilize reliable
culture and climate survey tools for staff,
students, and family to measure and
provide input on school culture and climate
perceptions for each group. The data will
be disaggregated for each school and will
provide valuable feedback to inform
improvement efforts. The survey results
shall be reported to the AIPCS II governing
board and executive leadership shall
identify targeted actions and steps to
promote improvement. AIPCS II Governing
Board members may also utilize survey
information to conduct strategic listening
forums to gather additional information
regarding resources and support that may
be valuable.

CONDITION SATISFACTORILY MET

AIPCS II Leadership utilize the following strategies and tools to accurately
monitor culture and climate for staff, students, and family to identify areas of
improvement and inform goal development and decision-making by the AIPCS
II Governing Board and Leadership team:

a) The Superintendent, or designee, has identified the California Healthy
Kids Survey (CHKS), a California Department of Education (CDE)
recognized confidential survey of culture, climate, safety, and wellness
for students in grades 5 - 12. This survey will be administered
annually beginning February 2024. AIMS conducted student and
parent climate surveys in the 21/22 and 22/23 school years. The last
survey was conducted in May 2023. See Exhibit L.

IN PROGRESS

b) The Superintendent or designee shall prepare and present the data
and findings of the CHKS in an executive summary, including
recommendations and strategies to promote improvements and
present them to the Board during a regularly scheduled board
meeting. This information shall be shared with the CAP Progress
Monitoring Committee as well.

c) The Governing Board shall hold a town hall meeting for stakeholders
to invite input on the report and recommendations.

RESOURCE: CDE Culture and Climate Information and Tools

10) AIPCS II leadership develops
and implements a meaningful plan
to serve all students who wish to
attend, particularly students with
disabilities

Clearly communicate and train all staff,
especially those in charge of student
enrollment and registration, on Child Find
regulations and expectations when
providing registration information,
Additionally, make sure that all staff are
fully aware that specialized support,
services, resources and information are
available for students with disabilities to

CONDITIONS SATISFACTORILY MET

AIPCS II Leadership shall utilize the following strategies and tools to develop
and implement a meaningful plan to serve all students who wish to attend,
particularly students with disabilities:

a) Provide a list of marketing and advertising strategies and timeline for
student recruitment. See Exhibit M.

b) The Superintendent or designee will present evidence of marketing
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meet their IEP goals through AIMS Special
Education Department and through the
support of El Dorado SELPA.

Target advertising and marketing efforts to
lower income or otherwise historically
underserved student populations and/or
communities. Utilize a lottery system to
ensure equitable access and support to all
students that wish to attend.

Incorporate visuals and address primary
language access in all marketing materials
and information on the website to meet the
needs of the diverse population of
students/families.

strategies that comply with this area as it pertains to students with
disabilities. See Exhibit M.

c) AIPCS II utilizes a lottery process to ensure a fair enrollment selection
process. See Exhibit N.

d) Information is available on AIMS website for specialized services,
programs, resources and support for students with special needs,
english language learners, foster, and homeless youth.

e) Provide a list of training for support staff in charge of registration.
See Exhibit O.

f) To promote transparency and strengthen communication, the Special
Education link/section on the AIMS Webpage, provides information on
SELPA, Student Study Team (SST) and IEP process, family resources
and procedural guidelines, Child Find, process for requesting records,
contact information for AIMS Sped Director, dispute process, special
ed process and timelines, etc. Special Education Information and
Procedural Safeguards

g) Direct access to the Special Education link/section on each school
webpage. AIPCS II Elementary School, AIPCS II Middle School, and
AIMS College Prep High School.

IN PROGRESS

h) The Superintendent, or designee, shall provide a comprehensive
presentation to the Governing Board describing the lottery system and
student registration and enrollment process, review of all forms,
including language access and information on support services that
meet the unique criteria for students with special needs, English
Language Learner students, foster, and homeless youth. The CAP
committee will be invited to the presentation.

i) Ensure all communication and forms are available in the primary
languages of the major demographic populations that you serve.

11) AIPCS II is complying with the
requirements of IDEA, including its
Child Find
obligations, and is appropriately
serving all students with

AIPCS II Governing Board and Executive
Leadership desire to support and serve all
students. With that said, we recognize that
Child Find for IDEA requires public
agencies to implement policies and

IN PROGRESS

AIPCS II Governing Board and Leadership shall utilize the following strategies
and data to evidence that they are complying with requirements of IDEA,
including its Child Find obligations, and is appropriately serving all students
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disabilities according to their
IEPs. The means by which AIPCS II
is attempting to achieve a balance
of special education
pupils that is reflective of the
general population residing in the
area, pursuant to
Education Code 47605.6
(b)(5)(iii)(H).

procedures ensuring that all children with
disabilities, who need special education
and related services are identified, located,
and evaluated, regardless of the severity of
the disability.

AIPCS II shall evaluate current policies,
practices, procedures and data as it
pertains to our Child Find protocols and
serving students with disabilities. AIPCS II
shall ensure that we have a clear process
in place and that it is being implemented
and communicated effectively. We shall
consult with El Dorado SELPA and other
reliable sources, as appropriate, to ensure
full compliance with all IDEA requirements.

Target advertising and marketing to
historically underserved student
populations and/or communities and train
staff on how to appropriately communicate
with families inquiring about special
education services.

with disabilities according to their IEPs:

a) The Superintendent, or designee, shall provide multiple opportunities
for staff training on Child Find for IDEA compliance and how to
communicate with, and support, families of special needs students.

b) Provide a comprehensive demographic report to the AIPCS II board
that includes enrollment data disaggregated by school, ethnicity,
percentage of foster youth, percentage of homeless youth, and
percentage of special education students for 2022-2023 and
2023-2024. Share this report with the CAP committee.

c) The Superintendent, or designee, shall present to the AIPCS II board El
Dorado's best practices for Child Find, IDEA compliance policies,
practices, and marketing to identify additional considerations and
actions to improve communication and outreach,and conduct regular
monitoring to ensure full compliance with all IDEA requirements.

d) Describe how special education students are serviced at each site to
meet the goals in their IEP. Identify the number of students at each
site.

e) Identify the type and frequency of specialized training provided for
teachers and support staff.

f) Provide information on the staff with special education credentials for
each site. Identify any credentialing concerns as it pertains to
compliance or the ability to serve all student disabilities.

g) Clearly describe the student referral process, SST process, IEP
process and dispute process.

h) Update the special education organizational chart to reflect current
administrators, teachers, and instructional aides.

RESOURCES: AIMS Board Policies and El Dorado Child Find Basics and OUSD
Child Find Notice

12) Demographics of the students
to enroll in AIPCS II, particularly
during the school year
and outside of the annual
enrollment process

AIPCS II shall collect and evaluate student
demographic data starting with the
beginning of the school year and
continuing monthly to monitor
demographic information for the
registration period, and throughout the
year. The data analysis will provide

IN PROGRESS

AIPCS II Leadership shall utilize the following strategies and tools to
accurately track and monitor demographics of the students that enroll in
AIPCS II, particularly during the school year and outside of the annual
enrollment process:
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information to inform student recruitment
and marketing and communication efforts.
We will also be able to identify any
patterns or trends that we might need to
respond to improve school/program
advertising and marketing, the enrollment
process, and ensure equitable access to
forms and support in completing
registration. The data analysis may also
assist us in identifying any barriers that
may exist for families interested in
enrolling, i.e., language barriers or
transportation.

a) The Superintendent, or designee, shall provide a comprehensive report
and presentation for the AIMS Board describing the lottery system and
student registration and enrollment process, review of all forms,
including language access and information on support services that
meet the unique criteria for students with disabilities.

b) The report and executive summary shall include a data analysis and
findings to identify any barriers, patterns, or trends that may inhibit or
deter equitable access to inquiring about or completing registration.
The executive summary shall include any recommendations for
improvement to eliminate or mitigate identified barriers.

NOTE: Evidence-based progress monitoring provides information on specific actions, quantitative data, dates, reports, participation, outcomes/findings, etc. as evidence of various actions
for the respective CAP goal. Progress monitoring updates timeframe aligns with the dates requested by OUSD and are identified as follows: *report progress through December 31, 2023 by
February 1, 2024; **report progress through March 31, 2024 by May 1, 2024; and ***report progress through June 30, 2024 by August 1, 2024. A data analysis and findings, an executive
summary, including any recommendations, shall be prepared by the Committee and presented to and approved by the AIPCS II Governing Board prior to each submission to OUSD.
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INTRODUCTION

AIMS K-12 College Prep Charter District is committed to maintaining safe and secure campuses
for all of its pupils and staff. To that end, this School Safe Plan covers AIMS policies and
expectations regarding the practices of each school in maintaining the security of the physical
campus, responding appropriately to emergencies, increasing the safety and protection of
students and staff, and creating a safe and orderly environment that is conducive to learning.

12th Street Campus is located is located in downtown Oakland, California. The campus serves
over 800 inner city kids and about 100 faculty and staff members. The school is near a major
courthouse, as well as the city’s main public transportation lines and freeways. Due to the
school’s location there are various type of threats and the goals set forth are the diminish those
threats and to continue to provide safety for our students. In addition, the 12th street campus does
not have a parking lot for families. Some students walk to school or take public transportation.
A majority of families pick up and drop off their students. So it is important that we review and
train parents on the the drop off and pick up procedures on a yearly basis.

Goal #1: Review with Families Pick-Up and Drop Off Procedure

Goal #2: Installing Security Cameras and Security Gates at the front and side of the
building

Goal #3: Continue to provide Annual Trainings for Staff (Active Shooter, Lockdown,
Earthquake, CPR First Aid)

Following any emergency, notify the Site Administrator: 510-893-8701
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SAFE SCHOOL PLAN COMMITTEE

The undersigned members of the AIMS Committee certify that the requirements of California
Education Code 32280-32282 have been met in the development of the following Safe School
Plan. The purpose of listing the safety committee is to show that the school has thought through
all the various aspects of emergency preparedness involving various stakeholders at the site.)

1. Natalie Glass, Director of Schools/Parent

2. Axia Vang, Head of Academics, K-5th

3. Zubida Bakheit, Head of Academics, 6th - 8th

4. Chaniel Clark, Dean of Sudents

5. Marisol Magana, Health & School Support Services Director

6. Alexander Lee, Technology Coordinator

7.Charlton Sharpe, Teacher

8. Jackson Glass, Student

Plan Approved on February 27, 2023
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CHILD ABUSE REPORTING POLICY
Child abuse includes: physical abuse, sexual abuse (including both sexual assault and sexual
exploitation), extreme emotional abuse, willful cruelty or unjustified punishment, unlawful corporal
punishment or injury that is willfully inflicted, resulting in a traumatic condition, and/or neglect
(including both acts and omissions). Child neglect is defined as negligent treatment which threatens a
child’s health or welfare.

In accordance with Sections 11164-11174.3 of the California Penal Code, all certificated employees,
employees of child care centers, instructional aides, teacher’s aides, teacher’s assistants, and classified
employees who have been trained in the duties imposed by this law and are considered to be mandated
reporters. Any one of these specified employees who knows or reasonably suspects that a child has
been a victim of a child abuse and/or neglect incident must do the following:

1) Report the incident to a child protective agency (i.e., Department of Children and Family
Services), the Police (not School Police), or Sheriff’s Department, County Probation
Department, or a County Welfare Department immediately by telephone.

2) Send a written report of the incident to the same agency within 36 hours. Although the Penal
Code obligation to report applies to the aforementioned employees only, it is the policy of
AIMS that all employees shall comply with the law’s reporting procedure whenever they have
knowledge of or observe a child in the course of their employment whom they know or
reasonably suspect to have been the victim of child abuse.

Additionally, teachers and counselors are legally bound required to immediately inform a parent and/or
authority and report the following instances to the Head of School, who will contact law enforcement
and/or the student’s parent/guardian in accordance with the law: (1) when a student indicates he or she
is going to physically harm himself or herself or jeopardize his or her life; (2) when a student indicates
he or she is going to physically harm another person or jeopardize another person’s life or has
knowledge that another person’s well-being is threatened; (3) when a student indicates he or she is
being physically and/or emotionally abused; (4) when a student indicates he or she has committed a
felony.
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Child Abuse Mandated Reporting Form
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EMERGENCY DISATER PROCEDURES & DRILLS
Every school should have emergency preparedness procedures readily on hand, including a list
of up to date emergency contact numbers. This information should be discussed and
disseminated ideally at an all school staff meeting just when the teachers return to duty.

A wealth of information is available from various government and private organizations
regarding this topic. That information is accessible via the following websites to include but not
limited to:

The Department of Homeland Security (DHS): http://www.dhs.gov
Federal Emergency Management Agency (FEMA): http://www.fema.gov, http://www.ready.gov.
Federal Communications Commission (FCC): http://www.fcc.gov.
The United States Department of Education (USDE): http://www.rems.ed.gov.
California Office of Emergency Services (OES): http://www.calema.ca.gov.
California Department of Education (CDE): http://www.cde.ca.gov.
American Red Cross: http://www.redcross.org
Pacific Gas and Electric Company (PG&E): http://www.pge.com.
Vector Solutions: https://aimsk12-ca.safeschools.com/

What follows is information taken from the aforementioned resources and incorporated into
selected topics which are necessary components for the development of a comprehensive safety
program that satisfies the mandates of the CDE.

Staff Responsibilities
In the event of an Emergency Alert System (EAS) individuals on the school site have the
following responsibilities:

Site Administrator
● Sound appropriate alarm to evacuate or shelter in place.
● Following evacuation procedures check the building to ensure that all students, personnel

and visitors have left the building.
● Provide for administration of first aid and request other emergency assistance as needed.
● Keep the Central Office and your local county office informed and, if necessary, set up a

telephone communication at a nearby residence or business.
● Give directions to police in search clearing procedures and take full responsibility for

search.
● Coordinate supervision of students and all clean-up or security efforts.

Teachers
● Carry out appropriate emergency procedures to ensure the safety and welfare of students.
● Supervise children and maintain calm and order.
● Make sure you have access to the classroom copy of the students’ emergency cards.
●
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Admin Assistant
● Assist and take direction from the Siter Administrator.
● Make sure first aid supplies are handy in case they are needed.
● Carry out other duties as assigned.

Custodial/Maintence
● Shut off the valves for gas, water, electricity and air conditioning (if necessary).
● Open all gates and doors to assembly and exit areas.

Aides, Volunteers and Other Adults
● Should assist teachers working with students to keep them safe, orderly and comfortable.
● Be on call for Administrators’ requests.

Drills
Drills are designed to prepare students and staff for real world crisis situations but in no way can
account for all possible varieties of catastrophe or threat. It is the site administrator’s
responsibility to schedule emergency drills throughout the year, and record the date and time of
each drill. Those drills are:

● Fire Drill: CA Ed Code (section 32001) requires fire drills to be conducted at the
following intervals:

○ Elementary: once per month
○ Middle school: four times per school year
○ Secondary: twice per school year
○ Fire drills should be conducted in which all pupils, teachers, and other employees

are required to vacate the building(s). Current student rosters and/or roll sheets
serve to account for all evacuated students and staff.

● Lockdown/Shelter in Place: Although not required by Ed Code, it is recommended that
each school conducts a Lockdown/Shelter in Place Drill at least:

● Elementary: once per quarter
● Secondary: once per semester
● Lockdown/Shelter in Place drills should be run according with a procedure established by

the individual school site. The drill is designed to prepare students and staff for situations
in which the classroom or school campus affords the best protection from criminal
threats.

● Earthquake/Evacuation Drill: An Earthquake/Evacuation Drill should be conducted:
○ Elementary: once per quarter
○ Secondary: Once per semester
○ Not to be confused with a Fire Drill, Evacuation Drills are designed to prepare

students and staff for situations in which the school campus is no longer a safe
area due to natural/man-made disaster or criminal activity. A pre-designated site
serves as the rally point for the all-out relocation of students and staff during a
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perceived crisis or threat via established routes of travel. Current student rosters
and/or roll sheets serve to account for all students and staff relocated.

Situations may/will arise during a crisis that require a combination of actions be taken such as
“lockdown” followed by “evacuation”. While constructing a safety plan it is important to keep
this in mind. Prepare and drill in a manner in which flexibility and adaptability come into play
as the dynamics of a potential crisis evolve.

Drill Schedule
Month Fire Earthquake Lockdown

August 8/30/23 8/30/23

September 9/28/23 9/28/23

October 10/25/23 10/25/23

November 11/16/23 11/16/23

December 12/13/23 12/13/23

January 1/25/24 1/25/24

February 2/28/24 2/28/24

March 3/28/24 3/28/24

April 4/24/24 4/24/24

May 5/30/24 5/30/24

June 6/5/24 6/5/24

Homeland Security Procedures
Homeland Security procedures are established to promote the safety of children and adults
during a period of national or local emergency. The DHS (FEMA) and California OES are
responsible for coordinating disaster planning among the cities in your area. It is through this
coordination that information and warning notifications are communicated.

The Emergency Alert System (EAS) is a national public warning system that requires TV and
radio broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, direct broadcast satellite (DBS) service providers and wireline video
service providers to offer to the President the communications capability to address the American
public during a national emergency. The system also may be used by state and local authorities to
deliver important emergency information such as AMBER (missing children) alerts and
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emergency weather information targeted to a specific area. EAS also includes a system of sirens
strategically positioned throughout the school’s area that can serve as a warning of impending
disaster.

Announcements made via the EAS include:
1. This is a Test
2. Severe Thunderstorm Warning
3. Tornado Warning
4. Hurricane Preparations Ordered
5. Evacuation Ordered
6. Shelter-in-Place for a Security Incident
7. Shelter-in-Place for a Hazardous Material Incident
8. All Clear

Alert Signals
The ability to respond quickly and efficiently when a major disaster strikes is important so that
we are able to provide protection for students and school staff. In order to be better prepared, the
staff, students and parents should be informed of their responsibilities following a major disaster.

At the announcement/sound of an EAS “Alert” signal:
➢ All students in transit between classrooms, in restrooms, etc., will walk to their assigned

classrooms.
➢ Admin assisting will tune to local news via applicable means.
➢ Each teacher will stay in the classroom with his/her students.
➢ Each custodian will report to the office for instructions.

At the announcement of an EAS “Shelter in Place” message:
➢ Children outside of class will return to their assigned classrooms.
➢ If necessary, teachers will direct students and themselves under desks or tables.
➢ Close all doors and windows.

At the announcement/sound of an EAS “All Clear” signal:
➢ Children will resume their regular class activities.
➢ When a building is unsafe to resume classroom instruction or if the situation has made

the streets and sidewalks hazardous, the superintendent (or designee) will declare the
premises unsafe.

➢ If an evacuation is found necessary, the site administrator will post on a conspicuous
place, the new location of the students. A notice or letter to parents designating a site as
well as procedures will be sent home with students.
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Communication Plans
911 Calls ● When placing a 911 call: give your name, school name, and

school address
● Give specific location of shooter, intruder, fire, hazardous material

or other emergency
● Indicate location of incident command post

Mass Notification
to Parents

During an emergency:
Parent square notification, mass text message, mass phone message

After an emergency:
Mass phone call, mass text, Parent square notification, memos

Contingency Plans (Communication and Electrical)

Describe a specific plan to provide for the following in the event of loss of services.

PLAN FOR LOSS OF COMMUNICATION:

If no telephone service:
Parent square notification, Social media account, staff radios and intercom

If no Internet service:
Mass phone call, mass text message, Staff will communicate through radios and
intercom

PLAN FOR LOSS OF ELECTRICITY:
List loss of services in event of electrical outage:
AC heating and cooling. Lights, food service refrigerators, Computer system

Emergency Procedures
All classrooms should have the evacuation plan & maps posted near the door(s). In the case of
an emergency, every adult should be aware of his/her role and responsibilities. Below are
suggested roles and procedures:

1. Site Administrator assesses the situation.
2. Site Administrator notifies all staff of the emergency via applicable communications

device(s).
3. Assigned person calls 911.
4. Assigned person notifies Central Office.
5. Site Administrator or assigned person meets with emergency crews.
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6. Assigned person(s) ensures all classrooms, hallways and restrooms on first floor are
empty after escorting students their students to assigned location.

7. Assigned person(s) ensures all classrooms, hallways and restrooms on second floor are
empty after escorting students their students to assigned location

8. Assigned person(s) ensures the common areas are empty.
9. Assigned person(s) greet, organize and comfort students outside the building.
10. Each teacher takes role and Lead Teachers pick up the names of any missing students and

report these names to the emergency crew chief and the Site Administrator.
11. Assigned person(s) will direct students who need first aid to an assigned location.
12. The Site Administrator determines, in consultation with the emergency crews, whether to

release students to their homes or to return students to classes and makes announcement
via applicable communications device(s).

13. If students and staff are dismissed for the day, an assigned person(s) will be responsible
for securing the building against vandalism and theft.

14. All classroom teachers will ensure that students are released to guardians’ care.
15. In the case that counseling services are subsequently needed by any students, the Site

Administrator and an assigned person will coordinate that effort.
16. In the case that media coverage is an issue, the Site Administrator and an assigned person

will control and organize press releases and media requests. Pre-made media
packages/documents are recommended for distribution to concerned sources/media
personnel. Such packages will include general information about the school location,
number of students, grade levels, layout, etc.

Fire Procedures
Evacuate the buildings immediately for any fire or suspected fire.
Sound alarm if it has not already been done.
Call 9-1-1, identify the problem, school building address and location of fire (if known).

Never attempt to fight a fire larger than a wastebasket size. Even a small fire can generate
enough smoke to
cause serious injury. Never attempt to fight a fire by yourself. Call for help. Always stay between
the fire and the exit.

Fire Extinguisher Instructions:

P Pull safety pin from the handle
A Aim at the base of the fire
S Squeeze the trigger handle
S Sweep from side to side

If your clothes (or someone else's) catch fire, STOP, DROP AND ROLL!
Upon arrival, the Fire Department will assume command.
Head of School will be accountable for teachers and school district staff. Teachers will be
accountable for students.
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Notify the Superintendent's Office.

Fire Evacuation Procredures
AIMS will conduct and log monthly fire drills using the procedures outlined below. AIMS will
also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system. Fire extinguishers are checked monthly.

Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.
a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured

during a fire.
c) Designate one student to lead your class to the assigned assembly point. Teachers will be the last

one out of the classrooms, so it is important that your student leader knows exactly where he/she is
going -- walk the student leader through the steps before the drill.

d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to
the class’ designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, walkie, First Aid Kit, and stop sign with

you.
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly

line. Running causes panic and is not allowed.
c) Students must be SILENT.
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last. Close the door and turn off your lights. Administrators will

view this as a signal that your classroom is evacuated successfully and completely.
f) When using the stairwells, classes must descend in a single file line. Overtaking other classes or

individuals is not permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the

evacuation map and assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned

assembly point
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the Head of School or members of the

Fire or Police Services if any students are missing. Hold up the green sign to indicate that all of
your students are accounted for and safe.

k) No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait
for an “All Clear” signal to be given by a member of the Fire or Police Services or a Head of
School.

l) Students cannot leave campus unless they are with an emergency services worker and have notified
their teachers and the Head of School of their departure.
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m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of
the Fire or Police Services.

n) Once the “All Clear” signal is given, teachers must keep students assembled and supervised. Make
note of students who leave campus with their guardians.

Oakland Fire Department Fire Station #12
822 Alice Street

Oakland, CA 94607
Emergency: (510) 444-1616

Non-Emergency: (510) 444-3322

1st Floor Staff
● Prop open the stairwell door and the two front doors quickly.
● Clear the restrooms, classrooms, and common areas on the 1st floor.
● Assist in hurrying the students out the front door in an orderly manner.
● Meet classes at 12th Street assembly location and provide first aid as appropriate

2nd Floor Staff
● Clear the restrooms, classrooms, and common areas on the 2nd floor.
● Meet students at Madison Street assembly point and check in with teachers regarding

attendance
● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School

immediately.

3rd Floor Staff
● Clear restrooms, classrooms, and common areas on the 3rd floor.
● Meet classes at 12th Street assembly point and provide first aid as appropriate

Site Administrator
● Order an evacuation if the fire alarm doesn’t work and call 9-1-1
● Confirm school wide clearance for all floors
● Check-in with other administrators and report missing persons to a member of the Fire or

Police Department immediately.
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Site Evacuation Routes & Maps
Room Primary Fire Exit Secondary Fire Exit
Room 108 Front Door Emergency Exit (West - Floor 1)
Room 107 Front Door Emergency Exit (West - Floor 1)
Room 106 Front Door Emergency Exit (West - Floor 1)
Room 105 Emergency Exit (West - Floor 1) Front Door
Room 104 Emergency Exit (West - Floor 1) Front Door
Room 103 Emergency Exit (West - Floor 1) Front Door
Room 102 Front Door Emergency Exit (West - Floor 1)
Room 109 Front Door Emergency Exit (East - Floor 1)
Room 110 Front Door Emergency Exit (East - Floor 1)
Room 111 Front Door Emergency Exit (East - Floor 1)
Room 112 Emergency Exit (East/Floor 1) Front Door
Room 113 Emergency Exit (East/Floor 1) Front Door
Room 114 Emergency Exit (East/Floor 1) Front Door
115/116 Front Door Emergency Exit (East - Floor 1)
Room 117 Front Door Emergency Exit (East - Floor 1)
Room 208/209 Front Door Emergency Exit (East - Floor 2)
Room 210 Front Door Emergency Exit (East - Floor 2)
Room 211 Front Door Emergency Exit (East - Floor 2)
Room 212 Emergency Exit (East - Floor 2) Front Door
Room 213 Emergency Exit (East - Floor 2) Front Door
Room 214 Emergency Exit (East - Floor 2) Front Door
Room 215 Front Door Emergency Exit (East - Floor 2)
Room 216 Front Door Front Door
Room 201 Emergency Exit (West/Floor 2) Front Door
Room 202 Emergency Exit (West/Floor 2) Front Door
Room 203 Emergency Exit (West/Floor 2) Front Door
Room 204 Front Door Emergency Exit (West - Floor 2)
Room 205 Front Door Emergency Exit (West - Floor 2)
Room 206 Front Door Emergency Exit (West - Floor 2)
Room 207 Front Door Emergency Exit (West - Floor 2)
Room 301 Emergency Exit (West - Floor 3) Front Door
Room 302 Emergency Exit (West - Floor 3) Front Door
Room 303 Emergency Exit (West - Floor 3) Front Door
Room 304 Emergency Exit (West - Floor 3) Front Door
Room 305 Emergency Exit (West - Floor 3) Front Door
Room 306 Front Door Emergency Exit (West - Floor 3)
Room 307 Front Door Emergency Exit (West - Floor 3)
Room 308 Front Door Emergency Exit (West - Floor 3)
Room 309 Front Door Emergency Exit (West - Floor 3)
Room 310 Front Door Emergency Exit (East - Floor 3)
Room 311 Front Door Emergency Exit (East - Floor 3)
Room 312 Front Door Emergency Exit (East - Floor 3)
Room 313 Emergency Exit (East - Floor 3) Front Door
Room 314 Emergency Exit (East - Floor 3) Front Door
Room 315 Emergency Exit (East - Floor 3) Front Door
Room 316 Emergency Exit (East - Floor 3)
Room 317 Emergency Exit (East - Floor 3)
Room 318 Emergency Exit (East - Floor 3)
Room 319 Emergency Exit (East - Floor 3)
Room 320 Front Door Emergency Exit (East - Floor 3)
Room 321 Front Door Emergency Exit (East - Floor 3)
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First Aid
The First Aid area should be located at an assigned place and properly stocked at all times.
The First Aid team will consist of individuals assigned by the site administrator or designee.

Site Lockdown Procedures
AIMS will conduct and log at least two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and
staff, an announcement will be made to alert of potential danger. The lockdown code is
“Lockdown” and it will be announced through the walkie talkie/intercome. All-Clear signal will
be announced through the walkie talkie to students and staff.

Upon hearing shots or being alerted to an event involving serious violence on campus:

ALERT 911. Nothing should discourage a teacher or staff member from immediately contacting
911 themselves should they find themselves in a life and death situation. Seconds count in time
of crisis. Law enforcement must be alerted as soon as possible to mitigate the threat.

After receiving a lockdown notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the

hall into the classroom immediately.
b. Close and lock classroom doors. The front door will be locked by an

administrator.
c. Place students against the wall so that students are not visible to an intruder

looking through the door or windows.
d. Locate and hold on to the roll book to account for students if an evacuation

becomes necessary.
e. Turn out the lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping

alert to emotional needs of students.
g. Have cell phone and/or laptops accessible to receive announcements/updates from

administration and police officers.
h. Keep all students in the classroom until an “All Clear” has been announced

through the communication system (ie. walkie talkies/intercom,).

2. Students should know:
1.

a. To remain calm and to immediately follow all directives of classroom teachers or
administrators.

b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
d. That silence must be maintained (students cannot use cell phones).
e. To make sure they are marked present if an evacuation occurs.
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f. To not leave the classroom until directed to do so by the classroom teacher,
administrator, or police officer.

Staff should also note the following:

● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.
Other clerical staff will deliver messages as needed and work with Head of School and
Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and
remain at their off-site PE location until they receive an All-Clear via cell phone text,
walkie talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand
on the toilet until hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or
evacuate. Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement
officer or administrator to a safe location. Once evacuated from the building, teachers
should take roll for all students present in class. Missing students or staff should be
reported to administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.

● Each staff member will document exactly what occurred in their area of responsibility. This
will be done as soon as possible.

The Lockdown/Active Shooter
According to the United States Department of Homeland Security, there are three responses to an
Active Shooter scenario – Run, Hide or Fight. It is incumbent upon the Site Administratro to
adopt a well thought out plan of action, to stick with it (consistency), develop it (seek training
and customize the plan to serve a particular school site) and practice it regularly. Which option
the school leader chooses is based on where you are when you hear the shots or when you are
made aware that there is a perpetrator on site prepared to discharge a firearm. AIMS directs that
if a shooting takes place the first priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation. Seconds
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count in time of crisis. Law enforcement must be alerted as soon as possible to mitigate the
threat.

2. Institute “lockdown” or “evacuation” protocol.
● If the threat on the inside is greater than the threat on the outside – evacuate (run)
● If the threat on the outside is greater than the threat on the inside – lockdown (hide)
● If the lockdown is defeated, at that time a decision will need to be made whether to

engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).
Note: Students should be provided age appropriate training in advance of what to do in an active
shooter (intruder on campus) scenario.

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more appropriate
courses of actions, i.e. shelter instead of evacuate, vice versa, etc. Continually provide updates
as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a lockdown
will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with the media
has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Site Emergency Procedures for Special Needs Students
1. Procedures for special needs students may need to be implemented in emergency

situations such as fire, earthquake, bomb threats, etc.
2. At the beginning of each school year, an Individual Emergency Procedures Plan must be

completed to accommodate each student who requires additional assistance due to a disability.
This includes students with physical impairments who may require:

a. wheelchair on a daily basis
b. specialized equipment
c. physical assistance to evacuate in a timely manner

3. Each plan requires that support staff be designated as specialized assistants during times of
emergency.
4. The Assigned Specialist is responsible for:

a. identifying all students who will require additional assistance
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b. working with the designated certificated staff (classroom teachers) and the site
administrator to ensure that coverage and a plan is completed for each student

* Since new students may arrive at any time during the school year, this assignment
will be continuous throughout the year.

5. Use the format below to complete an Individual Emergency Procedures Plan for each special
needs student. Place a copy of the plans in the Site Emergency Operations Plan and with the
individual classroom teacher’s emergency materials. (class roster, etc.)

Individual Student Emergency Procedures Plan
Student: Room #: Teacher:

Designated Specialized Assistants:
(identify two staff in this area)
Required Equipment or Physical Assistance Needed to Evacuate in a Timely Manner
(complete below)

DISASTER PLANS
Whenever there is any type of disaster, the primary concern is the safety of the students. The
following general guidelines will offer assistance in a variety of disaster situations. Each teacher
should also display Disaster Plan guidelines prominently in each classroom. Nothing in these
guidelines should discourage a teacher or staff member from immediately contacting 911
themselves should a life and death emergency exist. Seconds count in time of crisis. Emergency
personnel must be alerted as soon as possible to mitigate disaster.

Fire
1. Siter Administrator, custodians and/or office manager will determine the location of the

fire.
2. Office manager will phone 911, picks up emergency card binder and student medication

and leaves the building prepared to phone parents of any injured child.
3. Custodian or Siter Administrator will sound the fire alarms.
4. Staff will follow evacuation procedures previously described.
5. Students should leave the room in a single file, walk briskly but carefully, and stay in

their class group when they reach their designated spot.

Earthquake
If indoors:
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1. Utilize solid desks and tables for cover from falling objects and debris.
2. Turn away from windows.
3. Utilize solid interior walls and archways.
4. Cover head with arms or hold to the cover and be prepared to move with it.
5. Hold the position until the ground stops shaking.
6. When initial shaking stops, Siter Administrator or office manager sounds alarms to

evacuate the building.
7. Staff to follow evacuation procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground.
3. Look out for dangers that demand movement.
4. Be prepared to seek cover again soon after initial quake due to after shocks.
5. Staff to follow evacuation procedures previously described.

Flood/ Severe Weather
Warnings of severe weather are usually received via the EAS. If time and conditions permit,
students may be sent home. However, if the weather conditions develop during school hours,
without sufficient warning, students should be held at school.

The Siter Administrator will assess the situation and make an announcement via applicable
communication device(s) to A) evacuate, B) stay in classes or C) release students to go home.
See emergency procedures previously described for evacuation directions.
(UTILITY SERVICE FAILURE – custodial staff should familiarize themselves with the
appropriate service provider numbers and websites. Be able to identify pole numbers and which
service provider is using them, i.e. electric company versus cable company, etc.)

Electrical Failure
1. Siter Administrator and/or custodian notify the appropriate electrical company (PG&E)
2. Office staff and classroom teachers turn off computers and other equipment that might be

damaged by a power surge when the service is restored.

Gas Line Break
1. Siter Administrator and/or custodian notify PG&E.
2. Siter Administrator and/or custodian notify the Fire Department.
3. Staff to follow the evacuation procedures previously described.

Water Main Break
1. Siter Administrator and/or custodian immediately notifies the local water control

authority.
2. Custodian shuts off water.
3. Siter Administrator determines if it is necessary to follow the emergency procedures to

evacuate students and staff.
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Water Contamination
1. Instruct teachers to move students away from drinking fountains and sinks.
2. Notify school office and APS headquarters.
3. Have custodian turn off pressure to drinking fountains and sinks.

Chemical Spill/ Incident
If Indoors:

1. Block or rope off area – DO NOT TOUCH ANYTHING.
2. Evacuate room and TURN OFF air conditioning system.
3. Notify school office and Head Custodian of the incident - contact 911 if necessary.
4. Head Custodian should check for chemical safety data to determine clean up procedure.

If Outdoors:
1. Upon hearing of a chemical leak (usually from the fire department or other city office)

the Siter Administrator will determine if students should be evacuated.
2. Move away from buildings, poles and overhead wires.
3. Close doors and windows and TURN OFF air conditioning system.
4. If it is necessary to leave the site, move crosswind, never more directly with or against

the wind which may carry fumes.
5. Give first aid.
6. Staff to follow the emergency procedures previously described.

Lockdown/Active Shooter
Several strategies/philosophies exist in relation to how to properly respond to school site
violence , Run- Hide-Fight, etc.). In the wake of many notable campus shootings, both public
and private entities have devised different courses of action to take in the event of the “worst
case scenario” (refer to list of sources located at the beginning of the Emergency Preparedness
section). It is incumbent upon the Siter Administrator to adopt a well thought out plan of action,
to stick with it (consistency), develop it (seek training and customize the plan to serve a
particular school site) and practice it regularly. Which option the school leader chooses is based
on where you are when you hear the shots or when you are made aware that there is a perpetrator
on site prepared to discharge a firearm. AIMS K-12 directs that if a shooting takes place the first
priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation.
Seconds count in time of crisis. Law enforcement must be alerted as soon as possible to
mitigate the threat.

2. Institute “lockdown” or “evacuation” protocol.
a. If the threat on the inside is greater than the threat on the outside – evacuate (run)
b. If the threat on the outside is greater than the threat on the inside – lockdown
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(hide)
c. If the lockdown is defeated, at that time a decision will need to be made whether

to engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more
appropriate courses of actions, i.e. shelter instead of evacuate, vice versa, etc.
Continually provide updates as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a
lockdown will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with
the media has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Bomb Threat
There are two primary ways a bomb threat may arise. One is through a phone call or written
letter in which a bomb is discussed. The other is through the sighting of a suspicious object.
Threats should be handled quickly and efficiently as if they were real and life threatening.

If there is a phone call or written threat of a bomb on campus, the person who took the call or
read the note will:

1. Notify Siter Administrator immediately.
2. Immediately notify law enforcement via 911. Never use alternate numbers to contact law

enforcement as a bomb threat is considered a “crime in progress”. Danger may be
imminent. Emergency responders need as much for warning as possible.

3. Try to obtain information from the caller such as where the bomb is, where it is set to
explode, what it looks like, what kind of bomb it is, why it is there and who the caller is.
Note any identifying features about the caller (i.e. gender, speech patterns).

If there is a sighting of a suspicious object, the person would:
1. Notify Siter Administrator immediately.
2. Do not touch the object but note any identifying features to describe it to the Siter

Administrator and emergency crews.

In all cases:
1. If the Siter Administrator determines the need to evacuate, staff follows emergency

procedures previously described.
2. Before emergency crews are on campus, do not search for any bomb, or explosive.

Search only for people who should be evacuated. However, a staff member may be asked
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to accompany emergency responders to assist in pointing out any suspicious/unfamiliar
objects or packages.

3. If you see any suspicious object, steer clear of it and report it to the Siter Administrator
and/or emergency responders. Follow the directives of all emergency responders.

4. NEVER use devices that transmit radio frequencies such as cellular phones or
walkie-talkies as the frequencies may set off an explosive device(s).

Explosion
If indoors:

1. Take cover within, next to, or under solid objects or walls. Solid materials such as
concrete walls can serve as adequate shelter in a blast. Be familiar with possible areas of
indoor cover at your school site ahead of time.

2. Turn away from glass windows.
3. Take cover under a desk or table or against an interior wall.
4. Cover head with arms of hold to the cover.
5. Hold the position until directed to evacuate the building.
6. Staff will follow the emergency procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground. Solid materials such as concrete parking

lot/playground curbs and planters can serve as adequate shelter in a blast. Be familiar
with those possible areas of outdoor cover at your school site ahead of time.

3. Look out for dangers that demand movement.
4. Staff to follow emergency procedures previously described.

Death/Suicide
1. Siter Administrator will be notified in the event of a death or suicide on campus.
2. Assigned person(s) will phone 911.
3. Assigned person(s) will phone APS headquarters.
4. Siter Administrator will notify teachers to keep students in their classrooms until

informed otherwise.
5. Assigned person(s) will control and organize media. Distribute media packages and/or

make references to the appropriate school website that contains media information.
6. Assigned person(s) will notify relatives where the victim(s) have been taken and not

divulge unnecessary details.
7. Assigned person(s) will ensure that counseling services are available as soon as possible.

Intruders/ Vicious Animals
1. Institute lockdown or evacuation protocol.
2. Nothing should discourage a teacher or staff member from immediately contacting 911

themselves should a life and death emergency exist. Seconds count in time of crisis.
Emergency personnel must be alerted as soon as possible to mitigate disaster.

3. If it is unclear as whether or not an unfamiliar person is authorized on campus or an
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animal is truly vicious, contact the main office to assist with confirmation/clarification.
Office staff can take appropriate action at that point (i.e., contact Police or animal control
agency).

Allergic Reaction
There are many types of medical conditions that may trigger an allergic reaction, among them
anaphylactic shock, diabetes and sickle cell anemia. Possible symptoms of an allergic reaction
include skin irritation or itching, rash, hives, nasal itching or sneezing, localized swelling,
swollen tongue, restlessness, sweating, fright, shock, shortness of breath, vomiting, cough and
hoarseness. School nurses have a specialized health care plan for certain conditions and should
be contacted for any sign of allergic reaction.

STAFF ACTIONS:
1. If imminent risk, call 911.
2. Send for immediate help (Firs Aid, CPR, medical) and medication kit (for known

allergies).
3. Notify Siter Administrator.
4. Assist in getting “Epi” (Epinephrine) pen for individuals who carry them (usually in

backpack), and prescription medications (kept by health coordinator).
5. If an insect sting, remove stinger immediately.
6. Assess situation and help student/staff member to be comfortable.
7. Move student or adult only for safety reasons.

SITE ADMINISTRATOR ACTIONS:
1. If imminent risk, call 911 (always call 911 if using “Epi” pen).
2. Notify parent or guardian.
3. Administer medication, by order of a doctor, if appropriate; apply ice pack to affected

area, keep victim warm or take other actions as indicated.
4. Observe for respiratory difficulty.
5. Attach a label to the person’s clothing indicating: time & site of insect sting or food

ingested, name of medicine, dosage and time administered.

OTHER PREVENTATIVE/SUPPORTIVE ACTIONS:
1. Keep an “Epi” pen in the school office and notify staff as to location.
2. Emergency health card should be completed by parents for each child and should be

easily accessible by school personnel.
3. Provide bus drivers with information sheets for all known acute allergic reactors.

PUBLIC AGENCY ACCESS
Public shelters are managed by the American Red Cross, and all shelter operations are
coordinated through the Office of Emergency Services and AIMS Administrative Service Offices
Personnel. AIMS will comply with all public agencies, such as the Red Cross, to establish the
school building, school grounds and equipment for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. AIMS shall cooperate
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with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

GROUNDS FOR SUSPENSION AND EXPULSION
Out of school suspension is a disciplinary measure that must be executed when extreme safety concerns
or egregious behavior have been displayed.

In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the School Administrators or their
designate), generally, suspensions will not be more than two days.

In-School Suspension
Suspension - Out of school suspension is a last resort action. Buddy classroom placement should be
utilized. Students should first have detentions and Saturday School prior to most suspensions. Parent
shadowing should be used prior to most suspensions. In-house suspension should be used prior to most
suspensions. In the case of fights or other acts of violence, suspension is automatic. Actions leading up to
expulsion warrant suspension. With the exception of extreme concerns, suspensions shall not be more
than two days.

A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement
Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of
1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to general education students except when federal and state law
mandates additional or different procedures. The Charter School will follow all applicable federal and
state laws including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability or who is otherwise qualified for such services or
protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less than five
schooldays before the effective date of the action. The written notice shall be in the native language of the
student or the student’s parent or guardian or, if the student is a foster child or youth or a homeless child
or youth, the student’s educational rights holder, and shall inform him or her of the basis for which the
pupil is being involuntarily removed and his or her right to request a hearing to challenge the involuntary
removal. If a parent, guardian, or educational rights holder requests a hearing, the AIMS K12 shall utilize
the same hearing procedures specified below for expulsions, before the effective date of the action to
involuntarily remove the student. If the student’s parent, guardian, or educational rights holder requests a
hearing, the student shall remain enrolled and shall not be removed until AIMS K12 issues a final
decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below.
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Suspension/Discretionary Expulsion Conduct
The School Administrator or designee may suspend from school or recommend for expulsion a
pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical injury to
another person; or willfully used force or violence upon another person, except in self-defense. A
pupil who aids or abets in infliction of physical injury to another may be suspended but not
expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of an object of this type, the pupil had
obtained written permission to possess the item from the Siter Administrator or the designee of
the Siter Administrator.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled substance,
an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise
furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property or private
property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual profanity or
vulgarity.

J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to
sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private property

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation firearm”
means a replica of a firearm that is so substantially similar in physical properties to an existing
firearm as to lead a reasonable person to conclude that the replica is a firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who is a
complaining witness or a witness in a school disciplinary proceeding for the purpose of either
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preventing that pupil from being a witness or retaliating against that pupil for being a witness, or
both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an educational institution,
which is likely to cause serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective pupil. For purposes of this subdivision,
“hazing” does not include athletic events or school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward pupil or
school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a pupil or group of pupils directed toward one or more pupils or school
personnel that has or can be reasonably predicted to have the effect of one or more of the
following:

a) Placing reasonable pupil or school personnel in fear of harm to that pupil’s or school
personnel’s person or property.

b) Causing reasonable pupil or school personnel to experience a substantially detrimental
effect on his or her physical or mental health.

c) Causing a reasonable pupil to experience substantial interference with his or her academic
performance, or school personnel with his or her job performance.

d) Causing a reasonable pupil to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by a school.

2. “Electronic act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

a. A message, text, sound, video, or image.
b. A post on a social network Internet Web site, including, but not limited to:
c. Posting to or creating a burn page. “Burn page” means an Internet Web site created for
the purpose of bullying.

d. Creating a credible impersonation of another actual pupil for the purpose of having one or more
of the effects listed in paragraph (1). “Credible impersonation” means to knowingly and without
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consent impersonate a pupil for the purpose of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed, that the pupil was or is the pupil who was
impersonated.
e. Creating a false profile for the purpose of having one or more of the effects listed in paragraph
(1). “False profile” means a profile of a fictitious pupil or a profile using the likeness or
attributes of an actual pupil other than the pupil who created the false profile.

f. An act of cyber sexual bullying: i.For purposes of this clause, “cyber
sexual bullying” means the dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to school personnel by
means of an electronic act that has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other
visual recording, as described above, shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a minor where the minor is
identifiable from the photograph, visual recording, or other electronic act.

1. .For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

2. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.

3. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil,
who exercises average care, skill, and judgment in conduct for a person of his or her age, or for
a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct must be
considered by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to create an
intimidating, hostile, or offensive educational environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or participated in a
“hate crime.” “Hate crime” means a criminal act committed, in whole or in part, because of one or
more of the following actual or perceived characteristics of the victim: disability, gender,
nationality, race or ethnicity, religion, sexual orientation, or association with a person or group with
one or more of these actual or perceived characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently severe or
pervasive to have the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading the rights of that pupil or group of pupils by creating an
intimidating or hostile educational environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or school
property, or both. For the purposes of this section, “terroristic threat” shall include any statement,
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whether written or oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if there is no
intent of actually carrying it out, which, on its face and under the circumstances in which it is made,
is so unequivocal, unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and thereby causes that
person reasonably to be in sustained fear for his or her own safety or for his or her immediate
family’s safety, or for the protection of school district property, or the personal property of the
person threatened or his or her immediate family.

I. Parent/Guardian will be notified in all cases of violations.

II. Administration will determine discipline based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

Suspension Procedures
The site leaders are afforded a great deal of discretion in determining appropriate punishments,
unless a mandatory expulsion offense is identified.

Even if suspension is deemed appropriate, the site administrator may opt for supervised in-school
suspension.

If the School Administrator or Division Heads or designee determines that suspension is appropriate, a
school employee shall make a reasonable effort to contact the pupil’s parent or guardian in person or by
telephone. Whenever a pupil is suspended from school, the parent or guardian shall be notified in writing
of the suspension.

The School Administrator or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent.

A parent conference will be scheduled to discuss the matter with the School Administrators or designee.
Whenever practical, the teacher or staff member who witnessed the offense will also be present. At this
conference, the administration and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests missed during
the suspension within three school days of their return. Any pupil who is suspended for more than five
days will have five school days after their return to complete all assignments and tests missed during
suspension.
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Administration has the authority to lengthen the amount of time a pupil has to make-up his or her
work, as appropriate in a given situation. Assignments submitted late will receive no credit.

Expulsion Requirements
All 48900 offenses as spelled out in the California Education Code automatically warrant an expulsion
hearing. Students may also be expelled for repeated excessive behavioral concerns. AIMS expulsion
forms must be used in the process. Legal Timelines must be adhered to without exceptions. All relevant
witnesses, teachers and administrators must be present at the hearing. Parents must be informed in
writing of the expulsion. (This section also appears in the behavior section.)

Students who commit offenses that result in a recommendation for expulsion or mandatory expulsion,
or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding disruption or
defiance) will be referred to the School Administrator or designee. If a teacher observes disruptive or
defiant conduct, the teacher will make a determination as to whether or not administrative intervention
is required. Otherwise, they may follow the school’s discipline policies to ensure proper student
conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the School Administrator or designee will meet with the pupil and school employee
who referred the pupil for discipline. At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to respond. If
an “emergency situation” exists, the pupil may be excluded from this meeting. “Emergency situation”
means a situation determined by the School Administrator or designee to constitute a clear and present
danger to the life, safety, or health of pupils or school personnel. If a pupil is suspended without a
conference before suspension, both the parent and the pupil shall be notified of the pupil’s right to a
conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a matter of
policy, American Indian Model Schools consider suspension and discretionary expulsion a punishment of
last resort. Suspension and discretionary expulsion shall be imposed only when other means of correction
fail to bring about proper conduct. Therefore, our schools will first consider the appropriateness of other
disciplinary avenues before suspending or expelling a student.

If a pupil has committed a suspension-eligible offense, then the school administrator has the authority to
recommend expulsion. Expulsion will be used as a tool of last resort for students whose conduct is so
egregious that it is unlikely to be changed by any other means and whose behavior poses a threat to the
safety of a member of the school community or significantly limits the ability of other students to
effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension offenses to the
CDE, AIMSK12 Schools will identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil.

AIMS K12 will notify the District of Residence within 30 days of all transfers, disciplinary or not. For all
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students who are expelled, the school will contact the District of Residence to notify them of the terms of
the expulsion.

Expulsion Hearings and Process
The School Administrator recommends expulsion by clearly defining the facts and situation in
writing to the AIMS K12 Superintendent.

The AIMS K12 Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion from the Superintendent, the Board will hold
a hearing to determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only be granted at
the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether to expel the
pupil.

If compliance by the Board with the time requirements for the conducting of an expulsion hearing under
this subdivision is impracticable, the Superintendent may, for good cause, extend the time period for the
holding of the expulsion hearing for an additional 5 school days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the date of
the hearing by the Board Secretary and shall include:

a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school district to

inform the receiving school district of his or her status with the previous school.
e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person or to be

represented by legal counsel or by a non-attorney adviser, to inspect and obtain copies of all
documents to be used at the hearing, to confront and question all witnesses who testify at the
hearing, to question all other evidence presented, and to present oral and documentary evidence on
the pupil’s behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to the public,
unless the pupil requests, in writing, at least five days before the date of the hearing, that the hearing be
conducted at a public meeting. Regardless of whether the expulsion hearing is conducted in a closed or
public session, the Board may meet in closed session for the purpose of deliberating and determining
whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means, including electronic
recording, so long as a reasonably accurate and complete written transcription of the proceedings can be
made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect if it is the kind of evidence upon which reasonable persons are accustomed to rely
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in the conduct of serious affairs. A decision of the Board to expel must be supported by substantial
evidence showing that the pupil committed the act(s) of which he or she is accused.

The final action to expel a pupil shall be taken only by the Board in an open session. Written notice of
any decision to expel or to suspend the enforcement of an expulsion order during a period of probation
must be sent by the board president or his or her designee to the pupil or the pupil’s parent or guardian.

The Board shall maintain a record of each expulsion, including the cause therefore. Records of
expulsions shall be a non-privileged, disclosable public record subject to FERPA. The expulsion order
and the causes therefore shall be recorded in the pupil’s mandatory interim record and shall be forwarded
to any school in which the pupil subsequently enrolls upon receipt of a request from the admitting school
for the pupil’s school records.

Suspending an Expulsion Order
The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement,
assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the
pupil. The rehabilitation program to which the pupil is assigned may provide for the involvement of the
pupil’s parent or guardian in his or her child’s education in ways that are specified in the rehabilitation
program. A parent or guardian’s refusal to participate in the rehabilitation program shall not be
considered in the Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary
status. The Board may revoke the suspension of an expulsion order under this section if the pupil
commits any of the acts designated as Suspension/Discretionary Expulsion Conduct or violates any of
the school’s rules and regulations governing pupil conduct. When the Board revokes the suspension of
an expulsion order, a pupil may be expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall reinstate the
pupil and may also order the expungement of any or all records of the expulsion proceedings.

Readmission to the Charter
An expulsion order shall remain in effect until the Board orders the readmission of a pupil. At the time
an expulsion of a pupil is ordered for an act other than Mandatory Expulsion Conduct, the Board shall
set a date, not later than the last day of the semester following the semester in which the expulsion
occurred, when the pupil shall be reviewed for readmission. For a pupil who has been expelled for an
act of Mandatory Expulsion Conduct, the Board shall set a date of one year from the date the expulsion
occurred, when the pupil shall be reviewed for readmission, except that the Board may set an earlier
date for readmission on a case- by-case basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion order,
which may include, but not be limited to, periodic review as well as assessment at the time of review
for readmission. The plan may also include recommendations for improved academic performance,
tutoring, special education assessments, job training, counseling, employment, community service, or
other rehabilitative programs.
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Any pupil who has been expelled and who seeks readmission, must submit a request to the Board
President in writing no more than 21 (but no less than 7) calendar days before the end of the term of the
expulsion. In addition, the pupil must provide documentation that all conditions for rehabilitation set
by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the Board makes
a finding that the pupil has not met the conditions of the rehabilitation plan or continues to pose a
danger to campus safety or to other pupils or employees of the school. A description of the procedure
shall be made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is
entered.

If the Board denies the pupil’s request for readmission, the Board shall provide written notice to the
expelled pupil and the pupil’s parent or guardian describing the reasons for denying the pupil
re-admittance into the school.

PROCEDURES FOR NOTIFYING TEACHERS OF DANGEROUS
PUPILS
In order to fulfill the requirements made by Education Code 49079 and Welfare and Institutions Code 827
that state teachers must be notified of the reason(s) a student has been suspended, site leadership will send
a notification out to the relevant teachers with required information. The teacher can also access the
suspension by looking at the student’s discipline screen. The information provided is for the student’s
current teachers only. All information regarding suspension and expulsion is CONFIDENTIAL, is not to
be shared with any student(s) or parent(s). Teachers are asked to secure the list so students and others
may not view it.
Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court notifies the
Superintendent of the school’s authorizing district regarding students who have engaged in certain
criminal conduct. This information is forwarded to theSite Administrator. The Site Administrator is
responsible for prompt notification of the student’s teachers. Per Education Code 49079, this information
must be kept confidential. This information is also forwarded to all administrators and the student’s
counselor.

HARRASSMENT, DISCRIMINATION, AND BULLYING POLICY
AIMS K12 is committed to protecting its students, employees, and applicants for admission from
bullying, harassment, or discrimination based on the actual or perceived characteristics set forth in
Penal Code Section 422.5, Education Code Section 220 and actual or perceived sex, sexual orientation,
gender, gender identity, gender expression, race or ethnicity, ethnic group identification, ancestry,
nationality, national origin, religion, color, mental or physical disability, age, immigration status or on
the basis of a person's association with a person or group with one or more of these actual or perceived
characteristics, in any program or activity it conducts or to which it provides significant assistance.

AIMS K12 believes that all students and employees have a right to a safe, equitable and
harassment-free school environment. As a school, we have an obligation to promote mutual respect,
tolerance and acceptance. AIMS K12 prohibits any acts of discrimination, harassment, and bullying on
any area of the school campus, at school-sponsored events and activities, regardless of location,
through school-owned technology and through other electronic means, consistent with this policy.
Bullying, harassment, or discrimination will not be tolerated and shall be just cause for disciplinary
action.
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For additional information, please read the Section on School Code of Conduct and Disciplinary
Procedures.

SCHOOL PROCEDURES/POLICIES

Notice of Regulations
The AIMS K-12 administration shall ensure that students and their parents/ guardians are
notified in writing upon enrollment of all discipline policies, rules and procedures. This plan
describes expectations for student behavior, plans for managing student behavior and
consequences for not adhering to expectations.

Student Dress Code Policy
All students at AIMS, grades K-12, must adhere to the dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to. Students not in
dress code will receive detentions and other applicable consequences.

Dress code K-5
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails

Dress code 6-8
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, uniform pants, below knee

shorts or skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails
● AIMS Swag on Fridays

Dress code 9-12
● Solid White or Navy polo or collar shirt
● Red AIMS Jacket
● Solid White or Navy sweater or jacket
● Solid White or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
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● All Black, White, Blue, or Brown shoes
● No showing jewelry
● Natural colored artificial nails no longer than you normal nail bed length
● AIMS SWAG may be worn daily

Parent Communication Policies
It is very important to ensure that communication between your home and the school is a continuous
process. To stay informed of all meetings and events, please check the monthly calendar and the school
website on a regular basis.

Communication is key to AIMS being a healthy environment for students and adults. Follow these tips to
effectively communicate:

With Teachers:

Parents have an opportunity to meet with teachers at Back-to-School Night and Open House in the Fall.

Parents may receive personal phone calls or emails periodically from their child's teachers.

Parents will meet with teachers for a parent/teacher conference at least once each semester. All parents
are encouraged to attend teacher conferences and/or to contact teachers to meet with them throughout
their child’s high school years.

Parents may contact teachers by written notes, phone calls, emails, or communicate through Parent
Square.

Parents may also make an appointment to meet with the teacher during their scheduled preps or open
“office hours,” or according to the teacher's availability. We encourage all parents to be proactive in their
communication with teachers, and not only when problems may arise.

You can contact a teacher by:

1. Calling the school and leaving a message on the voice mail system; the teacher will return
your call within 48 hours

2. Writing a note to the teacher and sending it with your student
3. Sending an email or Parent Square
4. Making an appointment to meet with the teacher during their scheduled open “office hours,”

or according to the teacher's availability.

With the School:

1. The AIMS website, AIMS Standard, and AIMS handbook contain answers to many of the
questions parents and community members may have. Please consult these prior to contacting
the school with questions.

2. Parents may contact the school with written notes, phone calls, or emails if they have
questions or concerns, or make an appointment with the appropriate person to address your
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concerns.
3. Progress reports are given every three weeks, and must be signed by parent/ guardian(s) and

returned to school.
4. Report cards will be distributed every nine weeks, and parents must meet with teachers if their

student is failing or if teachers request a conference.
5. Student progress, grades, attendance are also available on PowerSchool. Grades are updated

on a weekly basis.
6. AIMS Newsletters will be emailed via Parent Square.
7. Memos and flyers are sent home on an as needed basis.
8. Back-to-School Night, scheduled in the Fall, is an opportunity for parents/guardians to meet

their child's teachers, to get an overview of grade level curriculum and expectations, and to
learn more about the school from the School Administrator and your child’s teacher.

9. Family Advisory Council (FAC) is the vehicle for parents to learn on a monthly basis about
school activities and meet to support those activities.

10. Local Control Accountability Plan (LCAP) is where stakeholders learn about the budget and
to provide input.

11. School Site Council (SSC) is where decisions are made regarding Federal Funds
12. Board meetings are a time for the board to meet and discuss governance. Visitors are

welcomed and protocols for behavior and structure must be followed by attendees.

With your child during the school day:

If you need to communicate with your child during school, call the office and leave a message for your
child. That message will be given to your child. Please make all carpool or after school pick up
arrangements with your child before the school day.

Parent Involvement Guidelines
The involvement of parents in the classroom or at the school is greatly encouraged. Along with being a
school volunteer, parents may visit the classroom as an observer. Parents are welcome to request an
observation period at any time.

However, teachers have the right to refuse unscheduled observation requests. The best way to plan an
observation is to follow these procedures:

1. Schedule a date and time with the teacher by leaving a message for them in the main office or
contacting them during their office hours.

2. Explain the purpose for the observation.

Note: Observation times may be limited. During observations, teachers and support staff are not
available for any one-on-one discussions or conferences. These meetings may be scheduled for a later
time.

Our goal is to create the strongest possible partnership between home and school in order to increase
student achievement and success. Parents are our most important partners in the road to student
success. We strongly believe that students will find greater levels of academic success when their home
and school share similar values about learning, develop a positive relationship, and work together to
build a strong partnership.
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To ensure the development of authentic and productive relationships with parents, AIMS K12 offers a
variety of opportunities for you to be involved in the academic life of your child at the classroom and
school levels. We further demonstrate our commitment to forging genuine partnerships with all parents
by offering high-quality family services, including a comprehensive parent workshop program.

Ways to Participate at AIMS

Become a School Instructional Volunteer:
Throughout the school year opportunities will arise for you to volunteer in your student’s classroom, in
the school, and for special events. AIMS K12 encourages and welcomes your involvement and
participation as a volunteer. We ask that you follow certain policies and guidelines as a school volunteer
as outlined in the following section “School Volunteer Guidelines.”

Family Advisory Council:
AIMS K12 has a Family Advisory Council (FAC), which serves as an advisory forum for parents to
engage the AIMS K12 staff and other parents. The council will consist of the School Administrators,
Parent Engagement Coordinator, teachers, other staff members, and parents. Students will also be
encouraged to participate so that they may help shape school policy.

LCAP Advisory Committee And SSC:
The LCAP Advisory Committee and SSC recommends modifications to the strategic plan to reflect
changing needs and/or priorities. Also, the LCAP Advisory Committee will provide input on: LCAP,
SPSA curricula and instructional strategies, staff professional development, the school budget, parent
involvement, staff stipends, and the school calendar. The LCAP Advisory Committee and SSC will meet
monthly during the academic year. Ultimately, the goal is to ensure that there is two-way communication
between the school, parents and all its stakeholders.

Election of parent representatives and other community members are held during the fall of each school
year. Nomination forms for parent and community members shall be distributed at each school site and
sent home to parents. New members and alternates shall be installed by the October meeting.

Other special program/project committees may be established for specific purposes such as fundraising
activities, special events, etc.

Participate in Parent Workshops:
Various Parent Workshops and school special events and activities will be held during the school year.
Throughout the year the school may offer educational opportunities for the continuing education of
parents/guardians. Such opportunities may include classes on parenting, health topics, open
communication, job training, domestic violence, and English Language Development. Other
opportunities include families having the option to attend DLAC, ELAC, Wellness and Family Advisory
meetings. All meeting spaces and workshops are open to families.

School Volunteer Guidelines
Volunteer Procedures:
Any person interested in participating in a school’s volunteer program must complete the volunteer
application through the parent resources section on AIMS website:
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https://aimsk12.org/family-message..

A volunteer for a single event that takes place for the duration of one day only does not need to submit
an application but must be checked by a school administrator against the California Megan’s Law
online database at http://www.meganslaw.ca.gov.

The Parent Community Liaison must confirm and verify that the volunteer has met all requirements,
including:

• Completed and signed volunteer application
• Megan’s Law clearance
• Tuberculosis test clearance (no more than two years old)
• Live Scan Fingerprinting required

Volunteer applicants need to be fingerprinted only once during their volunteer service. AIMS adheres to
the California State statutes pertaining to supervised volunteerism in public schools. Fingerprinting
clearance by the FBI and the DOJ is required for the following persons:

• Persons providing direct instruction to students regardless of the number of hours engaged in
such activity, even if supervised by a certificated employee

• Persons volunteering in any school for more than 16 hours per week, regardless of supervision
• Persons volunteering for less than 16 hours per week under general supervision and whose

duties require significant contact with students, as determined by the school Siter
Administrator, including the following: unch supervision assistants/food handlers

School volunteers are required to sign in at the school office upon entering the campus and sign out when
they exit the campus.

Volunteer Guidelines

Classroom and student work is always confidential. Please don’t discuss student problems with anyone
except the teacher or School Administrator. Try not to compare children within the classroom. Since
there are as many methods as there are teachers, please do not compare different methods of teaching.
There is no defined best way to teach. Work positively for the good of the school. Constructive
criticism should be directed only to the supervising teacher or school administrator. When you are
volunteering in the classroom, please remember that you are doing so under the direction of the teacher.
Ask questions! If something is unclear, please ask for clarification. If you have any questions about
volunteer policies and procedures, please contact the Administrative Assistant to the School
Administrator.

CAMPUS SAFETY AND SECURITY
The school will will train and maintain practices and procedures so that the campus is physically
secure and safe.

Entrances and Exits
The site administrator should develop procedures so that students, staff, parents and community
members can enter and exit the building in a safe and orderly way, and that the building is secure
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from unauthorized entry during non-school hours, as follows:
● Designating individuals to lock the school building and/or grounds when not in use
● Training school staff members to maintain the security of the building when working

during non-regular working hours (e.g. not propping doors open, re-securing the building
after leaving)

● Maintaining a practice of locking doors that are not being regularly used, even during
school hours

● Posting signs requesting that visitors sign in at the main office
● Establishing a culture in which any adults without a visitor or staff badge and any

children not enrolled at the school are escorted immediately to the main office
● Periodically testing the security system according the manufacturer or vendor

instructions, to ensure it is functioning
● Creating a dismissal plan and student pick-up traffic plan to avoid congestion of the local

streets, and to prevent students from crossing traffic unnecessarily

Releasing Students
AIMS K-12 employees are responsible for releasing students to parents, legal guardians or other
persons designated by parents or legal guardians, unless formally modified by a court order
served to the school.

In the event that employees are uncertain of the propriety of releasing a student, they should
locate or contact the site administrator, site administrator’s designee or Dean of Students before
releasing the student.

Visitors Policy
All visitors to school sites must report to the school office when entering and receive authorization to visit
elsewhere in the school site. While AIMS strongly encourages parent visits, classroom visits during
school hours must be authorized by both the teacher and the administrator.

In registering as a visitor, the sign-in form should include spaces for the following information:
● Name
● His/her purpose for entering school grounds
● Destination within the school
● Time in and out

At his/her discretion, the site administrator, or designee may also request
● proof of identity
● address
● occupation and company affiliation
● age (if less than 21); and any other information consistent with law

Parents and guardians visiting during the school day for any purpose other than picking up at or
dropping off a child at the beginning or end of the school day as part of the normal school day
schedule should also be requested to sign into the visitor log or a special log for parents. This
applies to parents and guardians who are picking up a student early (e.g. for a medical reason) or
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dropping off a student late (e.g. tardy), as well as parents and guardians who are on campus to
volunteer in their child’s classroom.

AIMS employees from school campuses and the Home Office are strongly encouraged to notify
the front desk upon arrival and should wear badges signifying that they are AIMS employees.
However, formal visitor registration is at the discretion of the school site administrator or
designee.

VIP Visitors accompanied by any AIMS management team member may be requested to register
as a visitor at the discretion of the accompanying AIMS management team member.

Students not enrolled at the school who wish to use the school grounds for recreation during the
school day are, at the discretion of the site administrator, also subject to AIMS’s visitor policy.

The site administrator or designee may refuse to register any visitor if he or she reasonably
concludes that the visitor’s/outsider’s presence would disrupt the school, students or employees,
would result in damage to property, or would result in the distribution or use of a controlled
substance. (Penal Code 627.4).

The site administrator or designee may request that a visitor/outsider who has failed to register,
or whose registration privileges have been denied or revoked, to promptly leave school grounds.
If necessary, the site administrator or designee may call the local police to enforce the departure
of the visitor/outsider. When a visitor/outsider is directed to leave, the site administrator or
designee shall inform the visitor/outsider that if he or she reenters the school within seven (7)
days, he or she will be guilty of a misdemeanor and subject to a fine and/or imprisonment.
(Penal Code 627.7).

All schools shall inform parents annually about the school’s policies regarding visitors/outsiders,
and remind parents that to maximize safety and security they should also register when visiting
the school.

FINGERPRINT POLICY
All employees of AIMS are fingerprinted and the prints are transmitted to the California
Department of Justice and the Federal Bureau of Investigation for a criminal conviction records
check. The employee will bear the cost of DOJ background checks. No employee will be
permitted to perform any of the duties of his/her position until this processing has been
completed and it is determined that there is no criminal conviction that would prohibit the
employee from working with students and staf

SCHOOL CODE OF CONDUCT AND DISCIPLINARY PROCEDURES
AIMS K12 is committed to ensuring that employees and all individuals who work with or have
contact with students conduct themselves with students in a way that is supportive, positive,
professional, and non- exploitative. AIMS will not tolerate inappropriate conduct or behavior
towards or with students by its employees or any individual who works with or has contact
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with students.

At AIMS K12 we believe that by demonstrating respect for each other, we can create a safe, caring and
cooperative environment that promotes learning and celebrates the uniqueness of all individuals. AIMS
K12 believes that all students have the right to learn. No student has the right to choose behavior that
infringes upon the rights of others. We recognize the primary role of parents as the first and best teachers
of their children. We also recognize the partnership that needs to exist between home and school. Our
discipline policy is designed to encourage students to acquire and apply acceptable behaviors because
student behavior is a key component of school culture and sets the foundation for academic achievement.

We expect that all students behave in a respectful way toward their teachers, any adults, their classmates,
and the property of others. Additionally, students will be treated and spoken to respectfully and with care.

With a focus on community building, it is our goal that every student possesses a clear understanding of
how their actions affect others. While our larger goal is to discourage misbehavior preemptively, when it
occurs, we use missteps as opportunities for learning and reflection. Schools have developed behavior
expectations, procedures, and policies that are consistent with a positive discipline model in which we
use both kindness and firmness to co-create relationships that include both care and accountability.
Systematic positive praise, reinforcement of desired behaviors, and community building structures are
coupled with fair and equitable consequences for students who do not adhere to their responsibilities.

AIMS K12 Schools’ approach to discipline includes: teaching school rules and social-emotional skills,
reinforcing appropriate school behavior, using effective classroom management and positive behavior
support strategies by providing early intervention for misconduct and appropriate use of consequences,
and tracking discipline data to ensure that rules and consequences are being applied fairly to all students.

Upon enrollment and at the beginning of each school year, AIMS K12 families will each receive a copy
of the Parent/Student Handbook in their Enrollment Packets and be asked to review the Handbook and
agree in writing to abide by the provisions of the Handbook, including the school’s discipline policy.
The plan may include, but are not limited to, day-to-day discipline including, school detentions,
in-school suspensions, Saturday schools, disciplinary probation, and guidelines for suspension and
expulsion. The student discipline policy will define student responsibilities, unacceptable behavior, and
the consequences for noncompliance. In addition, school staff members review the discipline policy
with new students and parents at the commencement of school each year.

Teachers will be trained during professional development meetings to use effective classroom
management strategies to maximize instruction and minimize student misbehavior, and there will be
school-wide systems for assigning both positive and negative consequences. Positive consequences
include privileges such as lunch with teachers and free dress. Students who do not adhere to stated
expectations for behavior and who violate the school’s rules may expect consequences for their
behavior.

Consequences may include, but are not limited to:

● Warning, verbal and/or written
● Individual conference with the teacher
● Loss of privileges
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● Individual behavior contract
● Referral to the School Director or other school staff member
● Notices to parents by telephone or letter
● Parent conference, at school or during a home visit
● Suspension
● Expulsion

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students. Corporal
punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes
the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the
policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary
to protect the employee, students, staff or other persons or to prevent damage to school property.
Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

Any student who engages in repeated violations of the school’s behavioral expectations, or a single severe
infraction, will be requested to attend a meeting with the school’s staff and the student’s parents. The
school will prepare a specific, written agreement outlining future student conduct expectations, timelines,
and consequences for failure to meet the expectations which may include, but are not limited to,
suspension or expulsion.

AIMS K12 is exempt from Education Code requirements and procedures related to student suspension
and expulsion. Therefore, references in this charter to the Education Code are used as a guideline. A
student may be suspended or expelled for any of the acts enumerated in Education Code § 48900, except
for willful defiance, related to school activity or school attendance that occurs at any time including, but
not limited to:

• While on school grounds
• While going to or leaving from school
• During, or traveling to or from school, sponsored activities

AIMS K12 will be a positive and progressive place of learning. The discipline system is designed to
create a culture of learning and the Code of Conduct (see Code of Conduct area below) is created to be
preventative. Teachers will use a range of lower-level consequences (nonverbal cues, conferencing with
the student, loss of privileges, etc.) before resorting to more serious consequences. However, we will
have clear policies governing suspension and expulsion. Certain offenses will result in in-school
suspension while other more serious violations will result in out-of-school suspensions. Violations – that
put students and/or the school in grave physical danger – will be considered grounds for expulsion
according to Ed. Code 4900. Suspended students will also be responsible for making up all missed work
within the specified timetable.

Student Behavior Expectations
At AIMS K12, students are held accountable for their behavior. No one student has the right to disrupt
the learning environment of their fellow class members. Students are interested in their education and
helping keep the focus on that main goal. Students are aware that they impact other students in the
classroom, as they transition, participate in lunch and study hall, and stand in line.
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With the instructions of their teachers, they choose to behave appropriately in those situations and others.

Students are expected to:

• Be diligent in their studies.

• Treat school property, private property, and other people with respect.
• Obey all school and classroom rules while at school, at District and school activities, and on the

way to and from school.
• Follow all directions and directives given by any staff member.
• Dress according to the AIMS K12 dress code. All gang-related attire is prohibited.
• Use proper communication protocols to be heard and to not interrupt others.
• Not use foul language, or participate in bullying, name-calling, or fighting.

Students with Disabilities
Generally, any student identified as a student with a disability pursuant to the Individuals with
Disabilities Education Act, 20 1400-1482, is subject to the same disciplinary measures applicable to all
students for violations of the code of conduct, except when the student's behavior is determined to be a
manifestation of his/her disability.

Responses to Misbehavior of the Student Discipline Policy
• Warning
• Detention
• Behavior Contract
a) Students who have repeated behavioral problems need to have a behavior contract that

describes the behaviors the student is supposed to engage in as well as the consequences.
Parents and students must sign the agreement, and there must be a follow up meeting within
four to six weeks. A referral may be made to SST to address the repeated misbehaviors.

b) Parent Conference
c) Counseling
d) Loss of privileges, extracurricular activities, etc.
e) Sending a student to another classroom for a limited period of time.
• Behavioral referral forms will be completed by the teacher before sending a student out to a

buddy classroom or to an administrator. The form will state why the student was sent, and
what was done in the classroom to first stop the concern. A file of the forms will be kept in the
office.

f) Additional required hours at school: detention or Saturday School.
g) Additional school work: extra homework, writing lines or copying materials, additional

study/review.
h) Community Service: clean, organize, take out trash, sweep, etc. AIMS k12 will provide

gloves and necessary cleaning supplies as appropriate.
i) Communication tools: Students will write letters of apology to their families/staff to discuss

poor behavior/performance
j) Confiscation of prohibited items.
k) Suspension or Expulsion in extreme cases with leadership approval

Consequences Requirements: Consequences include the following: detentions, doubled detentions,
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banning from extra-curricular activities (like sports, dances), parent shadowing, removal from
classroom, apology to class for misbehavior, apology to parents and teacher for misbehavior.

Detention
Detentions must be given until behavior improves. Detention forms must be used to ensure that the
student, office, and teacher each have a copy. Detention sessions must be quiet and focused. Detentions
are not optional at any level. See Additional Forms for a copy of a detention slip.

There are a variety of reasons a detention can be issued. These include, but are not limited to:

1. Tardiness
2. Cutting class
3. Not returning homework
4. Unsigned memo/detention/report card/etc.
5. Missing classroom materials

• Disorganization
• Incomplete classroom job

6. Speaking out of turn
7. Talking in class
8. Out of seat without permission
9. Not following directions
10. Food/Drinks/Gum/Candy
11. Throwing/Kicking/Hitting/Teasing

Saturday School
Saturday School is held weekly at each school site.
Saturday School can be separated into two categories: Academic and Restorative Justice, and Academic
Saturday School.

Academic Saturday School may be assigned by any teacher or administrator, often as a disciplinary
measure with regard to low grades, missing work, or absences.

Restorative Justice Saturday School is for behavioral concerns, and is often assigned by a staff member
or administrator. Restorative Justice Saturday School can also be assigned automatically, by having two
detentions in one week.

Academic Saturday School:

Evidence shows that increased academic instruction, tutoring, and study time can help support students in
areas where they are struggling. For these reasons, as part of the AIMS Standard, we offer and may
require students to attend Academic Saturday School in instances where academic concerns must be
addressed.
Academic Saturday School may be issued under the following circumstances:

• Obtaining a C- or below in any academic quarter or semester
• To complete make-up assignments, projects, or assessments
• Any unexcused student absence or tardy truancy
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• Placement on academic probation
• In need of improving their subject benchmark mastery, or statewide assessments
• At the discretion of the Teacher, Administrator, Parent/Guardian, or Student

Students will be assigned packets to complete any makeup school work, missing assignments, or to
receive tutoring. Students should come to Saturday School prepared and ready to work.

Restorative Justice Saturday School:

Restorative Justice is a theory of justice that emphasizes repairing the harm caused by criminal
behavior. It is best accomplished through cooperative processes that allow all willing stakeholders to
meet, although other approaches are available when that is impossible. This can lead to transformation
of people, relationships, and communities.

Students who have received two detentions in one week will attend Restorative Justice Saturday School.
Students who have committed egregious violations of any part of the code of conduct will attend
Restorative Justice Saturday School. Restorative Justice Saturday School may be assigned at the
discretion of the School Administrator.

Dialogue and other Restorative Justice practices can be used so that students can learn to resolve
conflicts on their own and in small groups. Students can be empowered to make better decisions.
Students will participate in campus community service in order to encourage character building.

Absences from Saturday School:

Students may not be absent from Saturday School without a legitimate excuse and prior approval from an
administrator. A legitimate excuse (lack of transportation, religious holiday, etc.) and a signed note from
a parent or guardian are required for approval from an administrator or designee. Attending an AIMS or
Non-AIMS sporting event or extracurricular activity is not a legitimate excuse to be absent from
Saturday School.

Any unexcused Saturday school absence will result in an additional Saturday School. If unexcused
absences continue, different disciplinary measures may occur.

Academic Saturday School Procedures:

Teachers will receive a memo to distribute to students on the Wednesday prior to the upcoming Saturday
School. Students must submit their signed memo by the following school day.

Students may only work on homework after they have completed their assigned Saturday School work.

Parent-Teacher Conferences

Parent - Teacher conferences may be held as needed to allow parent, teacher, and student to address areas
of concern and determine a course of action.
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Social Probation
At the discretion of the School Administrator and/or designee, an AIMS K12 student may be placed on
social probation, which is defined as a period of time in which a student is restricted from engaging in
any AIMS K12 activities. Students can be placed on social probation for repeated disciplinary concerns
or suspension.

Students on social probation may be prohibited from:

1. Attending or participating in any on or off campus athletic events

2. Prohibition of attending club meetings

Failure to adhere to the terms of social probation will result in a longer term of social probation or
suspension.

Administrative Searches
AIMS may conduct searches of students and items under the student’s control (e.g., locker, backpack,
purse) to ensure student and staff safety. Specifically, the purpose of these searches is to:

• Detect the possession of weapons or controlled substances
• Deter bringing weapons or controlled substances onto school grounds or during school

activities
• Reduce the potential for violent incidents

Searches may be conducted under the following circumstances:
Searches based on reasonable suspicion. If a student has engaged in conduct that causes an
administrator to have reasonable suspicion that the student has committed, or is about to commit, a
crime or has violated statutory laws or school rules, the administrator may conduct a search of that
student.

The administrator must:

• Contact a parent or guardian and inform them of the search.
• Be able to articulate the reasons for his/her suspicion and the facts and/or circumstances

surrounding a specific incident.
• Be able to reasonably connect the student to a specific incident, crime, rule, or statute violation.
• Have relied on recent, credible information from personal knowledge and/or other eyewitnesses.
• Ensure that a search based on reasonable suspicion is not excessively intrusive in light of the

student’s age and gender and the nature of the offense.

When conducting a student search based on reasonable suspicion, school administrators must adhere to
the following practices:
• Conduct the search only if there are clear and specific reasons for suspicion and there are facts that

connect the student to a specific incident of misconduct.
• Jackets, purses, pockets, backpacks, bags and containers in the student’s possession may be
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searched to the extent reasonably necessary.
• Under no conditions may a body or strip search be conducted.
• Only school administrators of the same gender as the student searched may conduct the search.
• Searches based on reasonable suspicion must be conducted in a private area where the search will

not be visible to other students or staff (except for a school administrator or designee witness, also
of the same gender).

• The school can request law enforcement participation if necessary.

STUDENT SAFETY AND RESPONSIBILITY

School Cleanliness
Students have the responsibility of working to keep their campus clean. It is part of the AIMS
Standard that we take pride in our campus and school, so AIMS K12 students should not only
clean up after themselves, they should endeavor to leave the campus as clean as they found it at
the beginning of the day.

Restroom Policy
1. By law, students must not be prohibited from using the restroom. However, AIMS K12

has the following guidelines in place to prevent students from abusing bathroom
privileges: Except for cases of emergency, students should not use the restroom within
the first and last 30 minutes of class. Students must also utilize their breaks and lunch
periods and use the restroom during these times.

2. Students must sign in and out of the classroom when going to the restroom.
3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap,

paper towels, or toilet seat liners.
4. Students with medical related bathroom needs should complete a 504 plan with the

school at their earliest convenience.

Administration of Medication
Students who need to take prescribed or over-the-counter medication during the school day may
be assisted by designated school personnel or allowed to self-administer certain medication as
long as it is in accordance with law, AIMS K12 policies, and administrative regulations.

It is necessary for the District to have a written statement from the student’s physician and a
written statement from the student’s parent/guardian before (1) a designated employee
administers or assists in the administration of any prescribed medication to any student; or (2)
any student is allowed to carry and self-administer prescription auto-injectable epinephrine or
prescription inhaled asthma medication during school hours.

It is vitally important that parents fill out new student medication forms every fall in order to
have the most current medication information, as well as the current status of any health
conditions. A separate form is required for each medication. Please contact the school office
for the required forms. Update these forms should any of the information change during the
school year.
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Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self- administer certain
medication as long as it is in accordance with law, and/or AIMS Board policies. AIMS K12
students may receive their medications from the front office or the school nurse. It is necessary
for AIMS K12 to have a written statement from the student's healthcare provider and a written
statement from the student’s parent/guardian before:

5. A designated employee administers or assists in the administration of any prescribed
medication to any student; or

6. Any student is allowed to carry and self-administer prescription auto- injectable
epinephrine or prescription inhaled asthma medication during school hours.

7. Single dose over-the-counter medication, such as aspirin, ibuprofen, or cough drops,
may be given to students, with prior consent from parents.

Medical Emergencies

If your child is in need of minor first aid, it will be administered in accordance with District first
aid training. If medical attention appears to be necessary, but not required immediately, the
parent/guardian or other emergency contacts listed will be contacted to pick the child up. Should
immediate medical attention be necessary, the school will call an ambulance. If a person is
suffering, or reasonably believed to be suffering, from an anaphylactic reaction, trained school
personnel may use an epinephrine auto-injector to provide emergency medical assistance. Every
effort will be made to contact the parent or other emergency contact person(s).

Immunizations and Other Health Requirements

To be admitted to school, children must be fully immunized in accordance with the law. Children
shall be excluded from school only as allowed by law.

If you need assistance or information on free clinics, call the Alameda County Immunization
Project at 510-267-3230.

Parents are required to provide documentation that their child has been immunized against the
following:

Kindergarten–12th grade
Polio
4 doses meet the requirement, or
3 doses for ages 4–6 years if at least 1 was given on or after the 4th birthday or
3 doses meet the requirement for ages 7-17 if 1 dose was given on or after the 2nd birthday

Diphtheria, Pertussis, and Tetanus (DPT)
5 doses meet the requirement, or

12th Street Safe School Plan Page 52
2023-2024

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 65 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



4 doses meet the requirement for ages 4–6 years if 1 dose was given on or after the 4th birthday,
or
3 does meet the requirement for ages 7-17 if one dose was given on or after the 2nd birthday

Pertussis (Tdap)
1 dose given after 7th birthday is required for 7th grade students and students new to the district
in grades 8-12.

Measles,Mumps,Rubella (MMR)
2 doses meet the requirement;both must be given on or after the first birthday (one dose can be
measles vaccine only; 1 dose must be MMR)
3 doses meet the require Measles,Mumps, Rubella (MMR)

Hepatitis B
3 doses meet the requirement or 2 doses of 2-dose formulation meet the requirement for ages
11–15 (must be documented as a 2-dose formulation of Hepatitis B vaccine)

Varicella(chickenpox)
1 dose required in kindergarten through sixth grade (2010-2011 school year) or students under
age 13 entering a California school for the first time, or
No dose is required if a physician or clinic has documented on the child’s immunization card
“had disease”

CAMPUS ENVIRONMENT POLICY

Weapons Policy:
Students, parents and teachers are forbidden to have weapons or look-alike weapons on campus.
Possession of a firearm, whether loaded or unloaded, (including pellet-type guns) or other
weapons such as pocket knives can carry severe disciplinary action up to permanent removal
from AIMS K12.

The Federal Gun Free Safe Schools Act and California law prohibit the possession of firearms on
school campuses. Pursuant to these laws, any student found in possession of a firearm will be
subject to arrest and will be recommended for expulsion immediately.

Upon a finding that the student was in possession of a firearm, the school’s governing board shall
expel the student. The term of expulsion shall be one year.

Possession includes, but is not limited to, storage in lockers, purses, backpacks, or automobiles.

Smoke-free Environment Policy:
AIMS K12 maintains a smoke-free environment, so smoking, including the use of vaping
devices is not allowed on campus. Students who engage in smoking on campus are subject to
disciplinary action.
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Alcohol/Drugs Policy:
AIMS believes the use of alcohol or other drugs adversely affects a student’s ability to achieve
academic success, is physically and emotionally harmful, and has serious social and legal
consequences. For these reasons, these substances are prohibited on campus, and AIMS K12 will
make every effort to assist students and families in reducing the use of these substances. AIMS
perceives this effort to be an important step towards preventing violence, promoting school
safety, and creating a disciplined environment conducive to learning.

Enforcement/Discipline:

The School Administrator or designee shall take appropriate action for violation of any of the
policies concerning weapons, smoking, or possession, use or sale of alcohol and/or other drugs
and related paraphernalia on school grounds, at school events, or in any situation in which the
school is responsible for the conduct and well-being of students. School authorities may search
students and school properties for the possession of alcohol and other drugs in accordance with
law, Board policy, and administrative regulations.

Students possessing, using or selling alcohol or other drugs or related paraphernalia at school or
at a school event shall be subject to disciplinary procedures, including suspension or expulsion in
accordance with law, Board policy, and administrative regulations. Such students also may be
referred to an appropriate rehabilitation program.

Confiscated Items Policy
Any and all Items that are not allowed according to AIMS K12 rules and policies will be
confiscated. The administrators will keep the item until the parent/guardian comes to retrieve it.
On the first confiscation, the student will receive one detention. On the second, they will
receive an additional two. On the third, the student will receive an additional three detentions
and in-house suspension.

Surveillance Cameras
For the safety of students and staff, surveillance cameras that include video only (no audio) are
installed in several locations on AIMS K12 campuses. Surveillance cameras are not located
inside any school bathrooms or locker rooms. Surveillance videos are viewed by school
administrators and may also be viewed by police, as allowed by law, and used as evidence in
disciplinary matters.

Suspension, Expulsion, and Involuntary Removal Policy
All schools within the AIMS family adhere to the following procedures with regard to student
suspension, expulsion and involuntary removal. Though the AIMS K12 administration permits
a certain level of discretion in determining the appropriate disciplinary actions on a
case-by-case basis, all schools operate within certain parameters. Those parameters are
outlined in this policy and are aligned with each of the school’s charters.

12th Street Safe School Plan Page 54
2023-2024

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 67 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



A pupil may be suspended or expelled for acts that are enumerated herein and related to a
school activity or school attendance that occur at any time, including, but not limited to, any of
the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.

UNIFORM COMPLAINT PROCEDURE
AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or
bullying) against any student, employee, or other person participating in district programs
and activities, including, but not limited to, those programs or activities funded directly by or
that receive or benefit from any state financial assistance, based on the person's actual or
perceived characteristics of race or ethnicity, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, age, religion, marital, pregnancy, or parental
status, physical or mental disability, medical condition, sex, sexual orientation, gender,
gender identity, gender expression, or genetic information, or any other characteristic
identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55 or
equity or compliance with Title IX, or based on his/her association with a person or group
with one or more of these actual or perceived characteristics (5 CCR 4610).

Complaint forms are available on the district webpage at aimsk12.org/ucp. You may contact
the AIMS Ombudsperson via email ombudsperson@aimsk12.org or visit
aimsk12.org/ombudsperson.
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12th Street Campus AIMS MS/AIPCS II 

Date 
Drill/Training 
Type What was done Improvements/Comments 

    

8/9/2023 

Emergency 
Evacuation, 
Earthquake and 
Lockdown 

A presentation on 
evacuation, earthquakes and 
lockdown was presented. 
Walthough of what to do 
during an evacuation in the 
building and where the 
assebly locations are outside  

Successful training and overview of the 
emergency plans and procedures.  

9/1/2023 Fire 

All students and staff exited 
the building in a timely 
fashion 

Student need to walk and not push as 
they are exiting the building. Teachers 
need to keep all students in line while 
waiting for the "All Clear" 

9/1/2023 Earthquake 
All students and staff ducked 
and covered 

Remember it's 4 lines out the front door, 
1 line from each wing and 2 from the 
middle stairs.. 
Students need to be quiet and quick 
when exiting the building.  
No running or jumping down the stairs. 
Please remember your location outside 
of the building. 
Both elementary school and middle 
school will make sure that each class 
has their emergency bag, green and red 
signs, and stops signs. 

9/28/2023 Fire 

All students and staff exited 
the building in a timely 
fashion 

Student need to walk and not push as 
they are exiting the building. Teachers 
need to keep all students in line while 
waiting for the "All Clear" 

9/28/2023 Lockdown 

All students and staff 
practiced the lockdown 
including: locking the 
classroom door, turning off 
lights and moving away from 
the door and windows 

Students are to remain silent but still 
moving quickly while heading out of the 
building. 
It is always two lines down the stairs and 
4 lines out the front door. We had a little 
hiccup getting out the front door  
Some middle school students were 
misbehaving outside. They were 
touching cars and not following the 
crosswalk. Need to reiterate how to act 
properly while outside and to continue to 
follow the rules. 

10/23/2023 Earthquake 
All students and staff ducked 
and covered 

Teachers need to understand the drills 
are required and to be more flexible 

10/23/2023 Fire 

All students and staff exited 
the building in a timely 
fashion 

Student need to walk and not push as 
they are exiting the building. Teachers 
need to keep all students in line while 
waiting for the "All Clear" 

11/13/2023 Safe School Plan 
Meeting with SSC to present 
Safe School Plan. Discussed  
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that that the 2024-2025 plan 
is being worked on and will 
be brought to the SSC for 
review and feedback. 

11/20/2023 
Safe School Plan 
Template 

Facilities and Maintenance 
Coordinator and Health & 
School Support Services 
director with Tom Steele from 
Campus Safety Group to go 
over the CSSP template  

11/27/2023 
Safe School Plan 
Template 

School Site Admin team and 
Facilities and Maintenance 
Coordinator and Health & 
School Support Services 
director with Tom Steele from 
Campus Safety Group to go 
over the CSSP template  

11/23/2023 Lockdown 

All students and staff 
practiced the lockdown 
including: locking the 
classroom door, turning off 
lights and moving away from 
the door and windows 

The teachers need to take the drill as a 
real world event and not let students use 
the bathroom during the drill. If it were a 
real lockdown they would need to use 
other means to handle the issues. 

11/23/2023 Fire 

All students and staff exited 
the building in a timely 
fashion 

Student need to walk and not push as 
they are exiting the building. Teachers 
need to keep all students in line while 
waiting for the "All Clear" 

12/13/2023 Earthquake 
All students and staff ducked 
and covered  

12/13/2023 Fire 

All students and staff exited 
the building in a timely 
fashion 

Student need to walk and not push as 
they are exiting the building. Teachers 
need to keep all students in line while 
waiting for the "All Clear" 

1/5/2024 

Safe School 
Plan/Emergency 
Drill PD  

A presentation for 12th Street 
(K-8th) teachers and staff on 
evacuation, earthquakes and 
lockdown was presented. 
Walthrough of what to do 
during an evacuation in the 
building and where the 
assembly locations are 
outside.   
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2023-2024 SCHEDULE 
Month Fire Earthquake Lockdown 
August 8/25/23 8/25/23  
September 9/28/23  9/28/23 
October 10/25/23 10/25/23  
November 11/16/23  11/16/23 
December 12/13/23 12/13/23  
January 1/25/24  1/25/24 
February 2/28/24 2/28/24  
March 3/28/24  3/28/24 
April 4/24/24 4/24/24  
May 5/30/24  5/30/24 
June 6/5/24 6/5/24  
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 Date: August 4, 2023 

 GOALS FOR THIS MEETING 
 Site Specific: Overview of Campus 
 Team Building 
 Technology Distribution 

 NORMS: 
 Focus on the presenter/speaker 
 Use technology only when appropriate 
 Respect all points of view 
 Assume best intent 

 Time  Topic 

 8:30-9:00  Breakfast in Staff Lounge 3rd Floor 

 9:00 - 10:00  Introduction to lesson planning, pacing guides, classroom 
 ecosystem, classroom management, team building 

 10:00-11:00  Department Collaborations (ELA/Math/VAPA/Languages/PE) 

 11:00-12:00  Grade Level Collaboration 

 12:00-1:00  Lunch 

 1:00-1:30  Intro to GoGuardian University (ES Division) 

 1:30-2:30  Emergency Drill Protocol & Tech Protocols 

 2:30-4:00  Classroom Assignment Check-ins 

 4 
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12th Street Fire/Earthquake/Lockdown Drills

2023-2024
Month Fire Earthquake Lockdown
August 8/25/23 8/25/23

September 9/28/23 9/28/23

October 10/25/23 10/25/23

November 11/16/23 11/16/23

December 12/13/23 12/13/23

January 1/25/24 1/25/24

February 2/28/24 2/28/24

March 3/28/24 3/28/24

April 4/24/24 4/24/24

May 5/30/24 5/30/24

June 6/5/24 6/5/24
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Fire Drill / 
Lockdown/Earthquake 
Emergency Evacuation 

September 2, 2022
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Agenda

● Fire Drill
● Earthquake Drill
● Lockdown/Active Shooter
● Emergency Evacuation
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Fire Drill
Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.

a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured during a fire.
c) Designate one student to lead your class to the assigned assembly point.  Teachers will be the last one out of the classrooms, so it is important that your student 

leader knows exactly where he/she is going -- walk the student leader through the steps before the drill.
d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to the class’ designated assembly point, join their class, and 

check in with the teacher.  

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, walkie, First Aid Kit, and stop sign with you.  
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly line.  Running causes panic and is not allowed.
c) Students must be SILENT.    
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last.  Close the door and turn off your lights.  Administrators will view this as a signal that your classroom is evacuated successfully 

and completely.
f) When using the stairwells, classes must descend in a single file line.  Overtaking other classes or individuals is not permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the evacuation map and assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned assembly point 
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the Head of School or members of the Fire or Police Services if any students are missing.  Hold up 

the green sign to indicate that all of your students are accounted for and safe.  
k) No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait for an “All Clear” signal to be given by a member of the Fire 

or Police Services or a Head of School.
l) Students cannot leave campus unless they are with an emergency services worker and have notified their teachers and the Head of School of their departure. 

m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of the Fire or Police Services.
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1st Floor Map
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2nd Floor Map
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3rd Floor Map
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Assembly Location Map
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Earthquake Drill
IN THE CLASSROOM OR OFFICE
In the event of an earthquake or earthquake drill, teachers, students, and staff should do the following:
   
1. At the first indication of ground movement, you should drop to the ground.  It will soon be impossible to stand upright during the earthquake.  Getting to the 

ground will prevent you from being thrown to the ground.

2. You should seek protective cover under or near desks, tables, or chairs in a kneeling or sitting position.

3. You should hold onto the table or chair legs.  Holding onto the legs will prevent it from moving away from you during the quake.  Protect your eyes from flying 
glass and debris with your arm covering your eyes and your back to the windows.  You should remain in the drop position until ground movement ends.  

4. Teachers should count aloud to 60. Earthquakes rarely last longer than 60 seconds and counting is calming.  

If the teacher is injured, two student monitors should have designated authority to give instructions.  

Be prepared to DROP, COVER, and HOLD during aftershocks.  After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, 
open area.
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Earthquake Drill
IN OTHER AREAS OF THE SCHOOL
At the first sign of an earthquake or during an earthquake drill, occupants should: 

1. Drop to the ground.  Move away from windows, shelves, and heavy objects that may fall.
2. Take cover under a table or desk, or in a corner or doorway
3. In halls, stairways, and other areas where no cover is available, drop next to an inside wall in a kneeling position and cover the back of the neck with your 

hands.
4. Stay inside.  Usually the most dangerous place is outside where building debris may fall.  Exit only after shaking has stopped.
5. After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, open area, away from power lines and other overhead 

hazards.  

AFTER AN EARTHQUAKE
After an earthquake, building evacuation should occur as soon as possible due to possibility of aftershocks, fires, and explosions.  Students should evacuate the 
building in single file when instructed by the teacher or monitor.    Teachers should do the following:

1. Instruct students to evacuate when all shaking has stopped.
2. Lead class to the designated assembly area (see Assembly Map for Fire Drills)
3. Be prepared to choose alternative escape routes in case of fire or exit blockage.  
4. Take class lists, walkies and first aid kits
5. Give first aid if necessary.  

After evacuation, teachers and students should NOT re-enter the building for any reason unless instructed to do so by the head of schools or emergency response team.

If walking to or from school, do not run.  Stay in the open.  If the student is going to school, continue to the school.  If the student is going home, he/she should 
continue to go home.  While in a vehicle, pull over to the side of the road and stop.  If on a bridge, overpass, or under power lines, continue on until the vehicle is away 
from the overhead dangers.  Wait until the ground movement stops and check for injuries.  Be aware of aftershocks, downed wires, or roads blocked by debris.
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Lockdown/Active Shooter
If it is determined that a lockdown is necessary to maintain the health and safety of students and staff, an announcement will be made 
to alert of potential danger.  The lockdown code is “Lockdown” and it will be announced through the walkie talkie on channel 4. 
All-Clear signal will be announced through the walkie talkie to students and staff.        

After receiving a lock down notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the hall into the classroom immediately.
b. Close and lock classroom doors.  The front door will be locked by an administrator.
c. Place students against the wall so that students are not visible to an intruder looking through the door or windows.  
d. Locate and hold on to the class roster to account for students if an evacuation becomes necessary.  
e. Turn off the lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping alert to emotional needs of students.
g. Have cell phone, walkies, and/or laptops accessible to receive announcements/updates from administration and police  
officers.
h. Keep all students in the classroom until an “All Clear” has been announced through the communication system (ie. walkie 
talkies). 
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Lockdown - Continuation
Students should know:

a. To remain calm and to immediately follow all directives of classroom teachers or administrators. 
b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
d. That silence must be maintained
e. To make sure they are marked present if an evacuation occurs.
f. To not leave the classroom until directed to do so by the classroom teacher, administrator, or police officer.

Staff should also note the following:
● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.  Other clerical staff will deliver messages as 

needed and work with Head of School and Police Services.
● Upon notification of a lockdown, physical education teachers will keep students off-site and remain at their off-site PE location until they 

receive an All-Clear via cell phone text, walkie talkie or direct call.  
● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand on the toilet until hearing an All-Clear signal
● Anyone in the hallway should move to the closest classroom immediately.
● Stay in safe areas until directed by law enforcement officers or an administrator to move or evacuate.  Never open doors during a 

lockdown.
● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement officer or administrator to a safe location.  Once 

evacuated from the building, teachers should take roll for all students present in class.  Missing students or staff should be reported to 
administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.
● Each staff member will document exactly what occurred in their area of responsibility.  This will be done as soon as possible. 

https://rems.ed.gov/K12RespondToActiveShooter.aspx
AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 86 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C

https://rems.ed.gov/K12RespondToActiveShooter.aspx


THANK YOU!!
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AIMS MS/AIPCS II 
Safe School Plan/ 
Emergency Drills

Presenter: Marisol Magana
January 5, 2024
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Agenda

● Overview - Safe School Plan
● Fire Drill
● Earthquake Drill
● Lockdown/Active Shooter
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Safe School Plan
The California Constitution guarantees California children the right to attend public schools that are safe, secure, and 
peaceful. The CDE, public school districts, county offices of education (COEs), and schools and their personnel are 
responsible for creating learning environments that are safe and secure. First responders, community partners, and 
families play an essential role, as well. Schools must be prepared to respond to emergencies including natural and 
man-made hazards, and strive to prevent violence and behavior issues that undermine safety and security. CSSPs 
include strategies aimed at the prevention of, and education about, potential incidents involving crime and violence on 
the school campus and aspects of social, emotional, and physical safety for both youth and adults.

12th Street Safe School Plan
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Fire Drill
Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.

a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured during a fire.
c) Designate one student to lead your class to the assigned assembly point.  Teachers will be the last one out of the classrooms, so it is important that your student leader 

knows exactly where he/she is going -- walk the student leader through the steps before the drill.
d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to the class’ designated assembly point, join their class, and check in 

with the teacher.  

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, First Aid Kit, and stop sign with you.  
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly line.  Running causes panic and is not allowed.
c) Students must be SILENT.    
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last.  Close the door and turn off your lights.  Administrators will view this as a signal that your classroom is evacuated successfully and 

completely.
f) When using the stairwells, classes must descend in a single file line.  Overtaking other classes or individuals is not permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the evacuation map and assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned assembly point 
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the School Administrators or members of the Fire or Police Services if any students are missing.  Hold up 

the green sign to indicate that all of your students are accounted for and safe.  
k) No one is to re-enter the building until told to do so by the Fire Service or the School Administrator. Wait for an “All Clear” signal to be given by a member of the Fire 

or Police Services or a School Administrator.
l) Students cannot leave campus unless they are with an emergency services worker and have notified their teachers and the School Administrator of their departure. 

m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of the Fire or Police Services.
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1st Floor Map
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2nd Floor Map
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3rd Floor Map
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Earthquake Drill
IN THE CLASSROOM OR OFFICE
In the event of an earthquake or earthquake drill, teachers, students, and staff should do the following:
   
1. At the first indication of ground movement, you should drop to the ground.  It will soon be impossible to stand upright during the earthquake.  Getting to the 

ground will prevent you from being thrown to the ground.

2. You should seek protective cover under or near desks, tables, or chairs in a kneeling or sitting position.

3. You should hold onto the table or chair legs.  Holding onto the legs will prevent it from moving away from you during the quake.  Protect your eyes from flying 
glass and debris with your arm covering your eyes and your back to the windows.  You should remain in the drop position until ground movement ends.  

4. Teachers should count aloud to 60. Earthquakes rarely last longer than 60 seconds and counting is calming.  

If the teacher is injured, two student monitors should have designated authority to give instructions.  

Be prepared to DROP, COVER, and HOLD during aftershocks.  After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, 
open area.
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Earthquake Drill
IN OTHER AREAS OF THE SCHOOL
At the first sign of an earthquake or during an earthquake drill, occupants should: 

1. Drop to the ground.  Move away from windows, shelves, and heavy objects that may fall.
2. Take cover under a table or desk, or in a corner or doorway
3. In halls, stairways, and other areas where no cover is available, drop next to an inside wall in a kneeling position and cover the back of the neck with your 

hands.
4. Stay inside.  Usually the most dangerous place is outside where building debris may fall.  Exit only after shaking has stopped.
5. After ground movement ends, check for injuries and safely evacuate the building.  Move to a safe, open area, away from power lines and other overhead 

hazards.  

AFTER AN EARTHQUAKE
After an earthquake, building evacuation should occur as soon as possible due to possibility of aftershocks, fires, and explosions.  Students should evacuate the 
building in single file when instructed by the teacher or monitor.    Teachers should do the following:

1. Instruct students to evacuate when all shaking has stopped.
2. Lead class to the designated assembly area (see Assembly Map for Fire Drills)
3. Be prepared to choose alternative escape routes in case of fire or exit blockage.  
4. Take class lists, and first aid kits
5. Give first aid if necessary.  

After evacuation, teachers and students should NOT re-enter the building for any reason unless instructed to do so by the School Administrators or emergency response 
team.

If walking to or from school, do not run.  Stay in the open.  If the student is going to school, continue to the school.  If the student is going home, he/she should 
continue to go home.  While in a vehicle, pull over to the side of the road and stop.  If on a bridge, overpass, or under power lines, continue on until the vehicle is away 
from the overhead dangers.  Wait until the ground movement stops and check for injuries.  Be aware of aftershocks, downed wires, or roads blocked by debris.
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Lockdown/Active Shooter
If it is determined that a lockdown is necessary to maintain the health and safety of students and staff, an announcement will be made 
to alert of potential danger.  The lockdown code is “Lockdown” and it will be announced through intercom. All-Clear signal will be 
announced through intercom to students and staff.        

After receiving a lock down notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the hall into the classroom immediately.
b. Close and lock classroom doors.  The front door will be locked by an administrator.
c. Place students against the wall so that students are not visible to an intruder looking through the door or windows.  
d. Locate and hold on to the class roster to account for students if an evacuation becomes necessary.  
e. Turn off the lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping alert to emotional needs of students.
g. Have cell phone, and/or laptops accessible to receive announcements/updates from administration and police  officers.
h. Keep all students in the classroom until an “All Clear” has been announced through the communication system.
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Lockdown - Continuation
Students should know:

a. To remain calm and to immediately follow all directives of classroom teachers or administrators. 
b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
d. That silence must be maintained
e. To make sure they are marked present if an evacuation occurs.
f. To not leave the classroom until directed to do so by the classroom teacher, administrator, or police officer.

Staff should also note the following:
● Administrators will use intercoms and cell phones to communicate to teachers and staff.  Other clerical staff will deliver messages as 

needed and work with School Administrator and Police Services.
● Upon notification of a lockdown, physical education teachers will keep students off-site and remain at their off-site PE location until they 

receive an All-Clear via cell phone text, intercom or direct call.  
● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand on the toilet until hearing an All-Clear signal
● Anyone in the hallway should move to the closest classroom immediately.
● Stay in safe areas until directed by law enforcement officers or an administrator to move or evacuate.  Never open doors during a 

lockdown.
● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement officer or administrator to a safe location.  Once 

evacuated from the building, teachers should take roll for all students present in class.  Missing students or staff should be reported to 
administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.
● Each staff member will document exactly what occurred in their area of responsibility.  This will be done as soon as possible. 

https://rems.ed.gov/K12RespondToActiveShooter.aspx
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THANK YOU!!
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January 26, 2024

Middle School Professional
Development Agenda

1:30 - 2:00: Site Updates: Bakheit/Wooten/Mr. Perry/ Ms. Ashlee

2:00 - 3:00: Department Updates with regards to quarter 3 content/
SBAC Prep brainstorm session and upcoming field trips.

3:00 - 3:30: Joint Elementary/Middle School Safety briefing with Mr.
Jason Perry, Facilities & Maintenance Coordinator
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Progress Monitoring Report Evidence 

 
 

EXHIBIT C 
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AIPCS II 2024/2025 SAFETY DRILL SCHEDULE 
& 

TENTATIVE SCHOOL SAFETY PLANNING COMMITTEE 
 

Drill Schedule 2024-2025 
Month Fire Earthquake Lockdown 
August 8/19-8/24 8/19-8/24  
September 9/16/24-9/20/24  9/16/24-9/2/24 
October 10/14/24-10/18/24 10/14/24-10/18/24  
November 11/11/24-11/15/24  11/11/24-11/15/24 
December 12/15/24-12/20/24 12/15/24-12/20/24  
January 1/13/24-1/17/24  1/13/24-1/17/24 
February 2/10/24-2/15/24- 2/10/24-2/15/24  
March 3/9/24-3/15/24  3/9/24-3/15/24 
April 4/20/24-4/26/24 4/20/24-4/26/24  
May 5/11/24-5/17/24  5/11/24-5/17/24 
June 6/9/24-6/13/24 6/9/24-6/13/24  

 

Tentative Safety Plan Committee - 2024-2025 
Michelle Lane Parent 
Anakarita Snellings Parent 
Kayla Pho 8th Grade Student 
Mattihas Hadinet 6th Grade Student 
Jackson Glass 8th Grade Student 
Senay Bahlbi 6th Grade Student 
Aden Pho Pho 6th Grade Student 
Miguel Leyva Teacher 
Fenglin Wu Wu Teacher 
Elizabeth Householder Teacher 
Natalie Glass Director of Schools/Parent 
Axia Vang Head of Academics 
Zubida Bakheit Head of Academics 
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Jason Perry Facilities & Maintenance Coordinator 
Marisol Magana Health & School Support Services Director 
Andrew Hampton Dean of Students (K-5th) 
Mikael Wooten Dean of Students (6th-8th) 
Oakland Fire Department  
Oakland Police Department  
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 1 of 15

7.Photo taken of A side of building?

Status: Informational Only

INSPECTOR COMMENT:

LOCATION: N/A

CFC REFERENCE: 

FDB23-02661-20231017114700_1 -

Tue, 17 Oct 2023 - 11:47 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 2 of 15

8.Address numbers are minimum 4" tall in contrasting color and clearly visible from the street.  (CFC 505.1)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: front.

CFC REFERENCE: New and existing buildings shall be provided with approved address identification. The address identification shall be legible and placed in a position that is visible from the street or road fronting the property. Address identification characters shall contrast with their background. Address numbers shall be 
Arabic numbers or alphabetical letters. Numbers shall not be spelled out. Each character shall be not less than 4 inches (102 mm) high with a minimum stroke width of 1/2 inch (12.7 mm). Where required by the fire code official, address identification shall be provided in additional approved locations to facilitate emergency 
response. Where access is by means of a private road and the building cannot be viewed from the public way, a monument, pole or other sign or means shall be used to identify the structure. Address identification shall be maintained. (CFC 505.1)

FDB23-02661-20231017115033_CFC505.1_1 - (CFC 505.1)

Tue, 17 Oct 2023 - 11:50 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 3 of 15

10.General Safety Requirements - Keys in Knox box current and all required keys present.  (CFC 506.2)

Status: Compliant

INSPECTOR COMMENT: Compliant

LOCATION: front.

CFC REFERENCE: Key box maintenance. The operator of the building shall immediately notify the fire code official and provide the new key where a lock is changed or rekeyed. The key to such lock shall be secured in the key box. (CFC 506.2)

Install a commercial Knox Box at all exterior exits at an installed height between 5-6 feet. Each box should contain two sets of the following keys:

1. All exterior access doors
2. Fire Alarm panel room and panel
3. Fire Alarm Pull Stations
4. Elevator Machine room
5. Elevator Control Keys
6. Rooms containing equipment and utility shut offs.

Having keys to these areas enables the Fire Department to access these parts of the building in an emergency without having to do unnecessary damage to the door or your building.

Knox key activated vehicle parking access doors are required at all vehicle access motorized gates.

Only the Fire Department has keys to the Knox box.

Once you have your box installed and have keys ready, contact Non-Emergency Dispatch for the Fire Department at (510) 444-3322 to place the keys in the box. (CFC 506.2)

FDB23-02661-20231017114756_CFC506.2_1 -

Tue, 17 Oct 2023 - 11:47 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 4 of 15

22.Evacuation drill - Fire Drill (CFC403.5.1)

Status: Compliant

INSPECTOR COMMENT: Compliant

LOCATION: all classrooms.

CFC REFERENCE: Every person and public officer managing, controlling, or in charge of any public, private, or parochial school, other than a two-year community college, shall cause the fire alarm signal to be sounded not less than once every calendar month at the 
elementary and intermediate levels, and not less than twice yearly at the secondary level in the manner prescribed in Section 907. A fire drill shall be held at the secondary level not less than twice every school year. (CFC 403.5.1)

FDB23-02661-20231017114923_CFC403.5.1_1 -

Tue, 17 Oct 2023 - 11:49 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 5 of 15

31.General Safety Requirements - Evacuation Maps (CFC 403.5)

Status: Compliant

INSPECTOR COMMENT: Compliant

LOCATION: all classrooms.

CFC REFERENCE: An approved fire safety and evacuation plan in accordance with Section 404 shall be prepared and maintained for Group E occupancies and for buildings containing both a Group E occupancy and an atrium. Group E occupancies shall comply with 
Sections 403.5.1 through 403.5.4. (in every classroom) (Title 19). (CF C403.5)

FDB23-02661-20231017115010_CFC403.5_1 -

Tue, 17 Oct 2023 - 11:50 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 6 of 15

60.Standpipes - FDC Inspection. (CFC 912.7)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: front left.

CFC REFERENCE: Inspection, testing and maintenance. Fire department connections shall be periodically inspected, tested and maintained in accordance with California Code of Regulations, Title 19, Division 1, Chapter 5. Records of inspection, testing and 
maintenance shall be maintained. (CFC 912.7)

FDB23-02661-20231017115254_CFC912.7_1 -

Tue, 17 Oct 2023 - 11:52 AM
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61.Standpipes - Testing and maintenance. (CFC 903.5)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: riser in garage.

CFC REFERENCE: Testing and maintenance. Sprinkler systems shall be tested and maintained in accordance with Section 901 and NFPA 72 Section 10.1.1.2. (CFC 903.5)

FDB23-02661-20231017115348_CFC903.5_1 -

Tue, 17 Oct 2023 - 11:53 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 8 of 15

63.Fire Extinguishers - Fire Extinguisher Service. (CFC 906.2)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: campus.

CFC REFERENCE: Portable fire extinguishers shall be selected, installed and maintained in accordance with this section and California Code of Regulations, Title 19, Division 1, Chapter 3. (CFC 906.2)

FDB23-02661-20231017115430_CFC906.2_1 -

Tue, 17 Oct 2023 - 11:54 AM
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64.Sprinklers - Inspection, Testing and Maintenance of Fire Alarm System. (CFC 907.8.2)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: riser in garage.

CFC REFERENCE: Testing shall be performed in accordance with the schedules in NFPA 72 or more frequently where required by the fire code official. Records of testing shall be maintained. (CFC 907.8.2)

FDB23-02661-20231017115454_CFC907.8.2_1 -

Tue, 17 Oct 2023 - 11:54 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM
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74.Standpipes - Fire Hose Cabinets. (CFC 905.7)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: campus.

CFC REFERENCE: Cabinets containing fire-fighting equipment, such as standpipes, fire hose, fire extinguishers or fire department valves, shall not be blocked from use or obscured from view. (CFC 905.7)

FDB23-02661-20231017115700_CFC905.7_1 -

Tue, 17 Oct 2023 - 11:57 AM
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Page 11 of 15

77.Fire Extinguishers - Fire Extinguisher Certification. (CFC 906.2)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: campus.

CFC REFERENCE: Portable fire extinguishers shall be selected, installed and maintained in accordance with this section and California Code of Regulations, Title 19, Division 1, Chapter 3. (CFC 906.2)

FDB23-02661-20231017115733_CFC906.2_1 -

Tue, 17 Oct 2023 - 11:57 AM
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79.Fire Alarm  - Fire Alarm System. (CFC 907.5)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: fist floor facp room.

CFC REFERENCE: Occupant notification systems. A fire alarm system shall annunciate at the fire alarm control unit and shall initiate occupant notification upon activation, in accordance with Sections 907.5.1 through 907.5.2.3.4. Where a fire alarm system is required by another section of this code, it shall be activated by:
Automatic fire detectors.
Automatic sprinkler system waterflow devices.
Manual fire alarm boxes.
Automatic fire-extinguishing systems. (CFC 907.5)

FDB23-02661-20231017115749_CFC907.5_1 -

Tue, 17 Oct 2023 - 11:57 AM
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80.Fire Alarm - Inspection, Testing and Maintenance of Fire Alarm System. (CFC 907.8)

Status: Compliant

INSPECTOR COMMENT: Compliant

LOCATION: facp.

CFC REFERENCE: The maintenance and testing schedules and procedures for fire alarm and fire detection systems shall be in accordance with Sections 907.8.1 through 907.8.5 and NFPA 72. Records of inspection, testing and maintenance shall be maintained. (CFC 
907.8)

FDB23-02661-20231017111042_CFC907.8_1 -

Tue, 17 Oct 2023 - 11:10 AM

FDB23-02661-20231017111112_CFC907.8_1 -

Tue, 17 Oct 2023 - 11:11 AM
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Fire-Photos-E Occupancy-Compliant-FDB23-02661-20231017120011-19270796 Tue, 17 Oct 2023 - 12:00 PM

Page 14 of 15

81.Fire Alarm - Inspection, Testing and Maintenance. (CFC 906.1)

Status: No Violation Observed

INSPECTOR COMMENT: 

LOCATION: facp room.

CFC REFERENCE: Fire detection and alarm systems, emergency alarm systems, gas detection systems, fire extinguishing systems, mechanical smoke exhaust systems and smoke and heat vents shall be maintained in an operative condition at all times, and shall be 
replaced or repaired where defective. Nonrequired fire protection systems and equipment shall be inspected, tested and maintained or removed. (CFC 906.1)

FDB23-02661-20231017115841_CFC906.1_1 -

Tue, 17 Oct 2023 - 11:58 AM
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Signature Responsible Party:

Name: Marisol Magana

Signature Inspector:

Name: Chazie Sauza
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Oakland Fire Department, Fire Prevention Bureau
250 Frank H. Ogawa Plaza, Ste. 3341

Oakland, CA 94612-2032

CERTIFICATE OF COMPLIANCE

AMERICAN INDIAN MODEL SCHOOLS
171 12TH ST
OAKLAND, CA 94607-4900

Facility / Site Location: 
AMERICAN INDIAN MODEL 
SCHOOLS
171 12TH ST
OAKLAND, CA 94607

Date: 10/17/2023

The Certificate of Compliance is Non-transferrable.

Pursuant to Oakland Municipal Code 13401 Section 15.12, a Fire/Life Safety inspection was conducted on 
10/17/2023 at 171 12TH ST.  This Fire Clearance/Certificate is being granted and is valid provided that the 
following conditions are met:

CFC Section 102.3: Change of use or occupancy. Changes shall not be made in the use or occupancy 
of any structure that would place the structure in a different division of the same group or
occupancy or in a different group of occupancies, unless such structure is made to comply with the 
requirements of this code and the California Building Code.

CFC Section 107.1: 107.1 Maintenance of safeguards. Where any device, equipment, system, condition, 
arrangement, level of protection, or any other feature is required for compliance with the
provisions of this code, or otherwise installed, such device, equipment, system, condition, arrangement, 
level of protection, or other feature shall thereafter be continuously maintained in accordance with this code 
and applicable referenced standards.

We want to take this opportunity to thank you for maintaining your building in accordance with Fire/Life 
Safety standards, which make the City of Oakland a safer city.

Should you have any questions, please call (510) 238-3462.

Sincerely, 

Chazie Sauza
Oakland Fire Department
Office of the Fire Marshal

APN: 002 008100300
Inspection Reference #: 19270796
Record #: FDB23-02661
Fire Prevention District: FPD 2
Station #: 12

Register for a Fire ACA (Accela Citizen Access) account to obtain detailed information to your Fire 
inspection records.  The registration provides transparent access to all your Fire records.  See 
scheduled inspections, inspection results and photos taken during the inspections.  You can also 
access and save/print inspection letters.  Please visit https://aca.accela.com/oakland to register.

We are also excited to announce that a mobile APP is available for registered users in the APP 
store for Apple or Android devices.  Search for City of Oakland Fire ACA Records.  Use the same 
log-in as the one you created for ACA (once you have been notified of account activation).   Letters and 
Photos are located under Reports and can be printed or saved.

Page 1 of 1
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SAFETY PLAN CREATION CHECKLIST

AIMS Safety Plan Review Process Checklist

[ ] Collaborative Drafting
- Work closely with the Director of Schools and site leadership.
- Draft the initial safety plan.

[ ] Inclusive Input Gathering
- Collect input from students, teachers, and families - School Site Council
- Engage community partners and experts for their insights

[ ] School Site Council Review
- Present the draft to the committee for initial approval.
- Incorporate committee feedback into the plan.

[ ]Superintendent Review
- Submit the revised plan to the Superintendent for critique.
- Make further revisions based on the Superintendent's feedback.

[ ]Board Committee Evaluation
- Present the plan to the board committee for review and critique.
- Adjust the plan according to the board committee's recommendations.

[ ] Board Approval
- Submit the final version of the safety plan to the board for approval.

[ ] Public Communication
- Once approved, forward the plan to the Marketing and Communications Department.
- Ensure the plan is posted and published for public access.

[ ]Staff Training
-Conduct training and plan review sessions for staff during boot camp.
-Provide regular reminders and updates in staff meetings by site leaders.

[ ]Ongoing Monitoring
-Establish a schedule for regular monitoring of plan implementation.
-Assign responsibilities for monitoring to appropriate staff members.
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AIMS K-12 College Prep Charter District

AIMS Board of Directors Meeting

Date and Time

Tuesday June 15, 2021 at 6:30 PM PDT

Location

Join Zoom Meeting
https://us02web.zoom.us/j/89134349814?pwd=c0ptRE5nazlMQmtMSEg3QzhnWWdJUT09

Meeting ID: 891 3434 9814
Passcode: 732616
One tap mobile
+16699006833,,89134349814#,,,,*732616# US (San Jose)
+12532158782,,89134349814#,,,,*732616# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

Meeting ID: 891 3434 9814
Passcode: 732616
Find your local number: https://us02web.zoom.us/u/kd1oYxBBbk
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AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Join Zoom Meeting: https://us02web.zoom.us/j/89134349814?pwd=c0ptRE5nazlMQmtMSEg3QzhnWWdJUT09
Meeting ID: 891 3434 9814
Passcode: 732616

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order Chris Edington 1 m

Board President will call the June 15, 2021 Board of Directors meeting to order.

B. Record Attendance and Guests Vote Corey Hollis 2 m

Corey Hollis will record attendance of Board Directors and introduce any guest
present at the June 15, 2021 AIMS Board of Directors Meeting.

C. Adoption of Agenda Vote Chris Edington 2 m

AIMS Board Directors will adopt the June 15, 2021 AIMS Board of Directors Agenda.

D. Approval of The May 18, 2021 AIMS Board of
Directors Meeting Minutes

Approve
Minutes

Corey Hollis 1 m

AIMS Board Directors will consider approval of the May 18, 2021 Board of Directors
Meeting Minutes.

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors

2 of 6Powered by BoardOnTrack 2 of 652Powered by BoardOnTrack
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Purpose Presenter Time

will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

F. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

II. Non-Action Items 6:56 PM

A. President's Report FYI Chris Edington 5 m

B. Superintendent's Report FYI Superintendent
Woods-Cadiz

5 m

C. AIMS K-12 Report FYI Heads of Schools
and Division Heads

15 m

Heads of School

• Mr. Christopher Ahmad - Elementary School
• Ms. Natalie Glass and Riffat Akram - Middle School
• Mr. Maurice Williams - High School

D. English Language Development (ELD) Report FYI Vannee Chand 5 m

E. Education Coordinator, College Bound Kids
Report

FYI Matthew Gordan 5 m

F. Operations Report FYI Operations 10 m

• Ms. Marisol Magana: Data, Accountability, and Operations Director.
• Ms. Tiffany Tung: Data, Accountability, and Operations Manager.

G. D&A Communications Presentation FYI Ariella Flatt 7 m

3 of 6Powered by BoardOnTrack 3 of 652Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 126 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



Purpose Presenter Time

D&A Communication will report on the findings and provide strategies for AIMS
marketing improvement.

III. Action Items 7:48 PM

A. Consent Calendar Vote Chris Edington 2 m

1. AIMS Board of Directors will consider approving Consent Calendar items:
1. Oakland Enrolls Memorandum of Understanding (MOU)
2. BACR After School Agreement for AIMS MS and AIPCS II
3. Expanded Learning Opportunity Plan - Update (AIMS HS, AIMS MS and

AIPCS II)
4. Illuminate and PowerSchool contracts
5. PowerSchool Conference, Las Vegas - Operations Department
6. PowerSchool Conference, Las Vegas - AIMS Heads of School

B. Board Authorization for the AIMS President and
Superintendent to sign the Ballot in favor of the
formation of the Oakland Chinatown Benefit
Business Improvement District 2021

Vote Aliza Gallo 5 m

AIMS Board of Directors will consider approving the authorization of the AIMS
President and Superintendent to sign the Ballot in favor of the formation of the
Oakland Chinatown Benefit Business Improvement District 2021 for an annual cost of
$4,500.00

C. 2021-2022 Adoption Budget Vote Katema Ballentine 3 m

D. Education Protection Account Vote Katema Ballentine 3 m

E. 2021 - 2022 Protected Prayer Resolution for
AIPCS, AIPCS II, and AIPHS

Vote Katema Ballentine 3 m

The Board of Directors will consider the approval of the 2021 - 2022 Protected Prayer
Resolution for AIPCS, AIPCS II, and AIPHS.

F. AIPCS II 2021 - 2022 LCAP Template & AIPCS
II Annual LCAP Update Template

Vote Christopher Ahmad 3 m

The Board of Directors will consider the approval of the AIPCS II 2021 - 2022 LCAP
Template & AIPCS II Annual LCAP Update Template in the amount of $7,978,384

G. AIMS MS LCAP 2021 - 2022 and 2019 - 2020
LCAP and 2020 - 2021 LCAP Update

Vote Riffat Akram 3 m
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Purpose Presenter Time

The Board of Directors will consider the approval of the AIMS MS LCAP 2021 - 2022
and 2019 - 2020 LCAP and 2020 - 2021 LCAP Update in the amount of $3,121,938

H. AIMS HS LCAP 2021-2022 and 2019-2020
LCAP and 2020-2021 LCAP Update

Vote Maurice Williams 5 m

The Board of Directors will consider the approval of the AIMS HS LCAP 2021-2022
and 2019-2020 LCAP and 2020-2021 LCAP Update in the amount of $5,927,587.

I. AIMS HS 2021-22 School Plan For Student
Achievement

Vote Maurice Williams 3 m

The Board of Directors will consider the approval of the AIMS HS 2021 - 22 School
Plan for Student Achievement in the amount of $135,686.00

IV. Closed Session 8:18 PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss 15 m

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

3. Employee Matters

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mr. Chris Edington
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Purpose Presenter Time

V. Closing Items 8:48 PM

A. Adjourn Meeting FYI

B. NOTICES FYI Corey Hollis 1 m

The next regular meeting of the Board of Directors is scheduled to be held on
August 17, 2021, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Corey Hollis, hereby certify that I posted this agenda on the AIMS website at
www.aimsk12.org, on June 12, 2021, at 6:25 PM.
Certification of Posting
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APPROVED AS TO FORM AND LEGALITY 
 
 

________________________ 
CITY ATTORNEY’S OFFICE 

 
OAKLAND CITY COUNCIL 

 
RESOLUTION NO. _______________ C.M.S. 

 
 
 

RESOLUTION: 
 
1) DECLARING AN INTENTION TO FORM THE CHINATOWN 

COMMUNITY BENEFIT BUSINESS IMPROVEMENT DISTRICT 2021 
("CHINATOWN BID 2021"); AND 

2) GRANTING PRELIMINARY APPROVAL OF THE CHINATOWN BID 2021 
MANAGEMENT PLAN; AND 

3) DIRECTING FILING OF THE PROPOSED CHINATOWN BID 2021 
ASSESSMENT DISTRICT BOUNDARY DESCRIPTION WITH THE CITY 
CLERK; AND 

4) DIRECTING DISTRIBUTION OF A BALLOT TO ALL AFFECTED 
PROPERTY OWNERS IN THE PROPOSED CHINATOWN BID 2021 TO 
DETERMINE WHETHER A MAJORITY PROTEST EXISTS; AND 

5) SCHEDULING A PUBLIC HEARING FOR JULY 20, 2021. 

 
WHEREAS, the City Council of the City of Oakland enacted the City of Oakland Business 

Improvement Management District Ordinance (Oakland Municipal Code (O.M.C.), Chapter 4.48) 
(hereinafter "BIMD Ordinance") establishing the procedures for the formation of business 
improvement management districts; and 
 

WHEREAS, the City Council approved a Neighborhood Business Improvement District 
("NBID") Program pursuant to Oakland City Council Resolution No. 75323 C.M.S., dated 
November 9, 1999, to provide technical and financial assistance to stakeholder groups of business 
and property owners in the City to assist in the formation of such districts; and 
 

WHEREAS, business and property owners in the Oakland Chinatown area have submitted 
a petition under the BIMD Ordinance (O.M.C. section 4.48.050.A) to form the Chinatown 
Community Benefit Business Improvement District 2021 (“Proposed District”) and seek 
qualification as a Business Improvement Management District (“BIMD”) under Oakland’s BIMD 
Ordinance; and  

 
WHEREAS, the Preliminary Report of the City Administrator containing all information 

required by the BIMD Ordinance has been prepared and was filed with the Office of the City Clerk 
on May 19, 2021; and 
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WHEREAS, a Management Plan for the operation of the Proposed District (“District 
Plan”), which is attached hereto and incorporated herein as Exhibit A, has been prepared in 
accordance with the provisions of Article XIII of the California Constitution and the BIMD 
Ordinance, and has been placed on file with the Office of the City Clerk for proceedings in 
formation of the Proposed District; and 

 
WHEREAS, the Proposed District consists of approximately 52 square blocks of 1,293 

parcels owned by 1,033 property owners, including the City of Oakland, as specifically described 
in the Boundary Map found in Appendix 2 of the District Plan; and 

 
WHEREAS, the District Plan contains a detailed engineer’s report prepared by a registered 

professional engineer recognized by the State of California (see Attachment 1 to the District Plan, 
Engineer’s Report); and 

 
WHEREAS, the District Plan provides for enhanced cleaning, ambassador services, 

special benefit cleaning, marketing, hospitality, public right of way beautification, promotional 
activities, and improvements of particular benefit to the properties located within the Proposed 
District; and 

 
WHEREAS, the proposed assessment to be levied against each property in the Proposed 

District is based on lot square footage, building square footage, linear frontage, and land use of 
each parcel located within the Proposed District, and the amount of the assessment proposed for 
each property is contained in the Engineer’s Report (see Attachment 1 of the District Plan, 
Appendix 1 of the Engineer’s Report); and 

 
WHEREAS, the total amount in assessments that will be collected for the Proposed 

District in the first year is One Million Three Hundred Nine Thousand Eight Hundred Thirty-
Seven dollars ($1,309,837); and 

 
WHEREAS, the District Plan provides that any increase in the amount of the assessment 

upon affected properties shall not exceed 5% per year for the duration of the Proposed District; 
and   

WHEREAS, the Proposed District’s assessment shall be effective for a period of ten (10) 
years beginning July 1, 2021 through June 30, 2031 as provided for in the District Plan and related 
special benefit services will begin January 1, 2022 and end December 31, 2031; and 
 

WHEREAS, the assessment shall be attached to the property and collected with the annual 
county property taxes, and in certain cases through a special municipal billing, and shall continue 
annually as provided for in the Chinatown BID 2021 Plan for each year that the Proposed District 
is in existence unless modified by the City Council on the recommendation of the Advisory Board 
for the Proposed District; and 

 
WHEREAS, the Proposed District will terminate in 10 years at the end of 2031, as required 

by the BIMD Ordinance (O.M.C. section 4.48.080); now, therefore, be it 
 

RESOLVED: That the City Council declares its intention to form a Chinatown Business 
Improvement Management District pursuant to Chapter 4.48 of the Oakland Municipal Code; and 
be it 
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FURTHER RESOLVED: That the name of the Proposed District will be the Chinatown 
Community Benefit Business Improvement District 2021; and be it  

 
FURTHER RESOLVED: That the proposed assessments to be levied against each 

property in the Proposed District is based on lot square footage, building square footage, linear 
frontage, and land use of each parcel located within the Proposed District; and be it 

 
FURTHER RESOLVED: That the total amount in assessments that will be collected for 

the Proposed District in the first year is One Million Three Hundred Nine Thousand Eight Hundred 
Thirty-Seven dollars ($1,309,837) and that the amount chargeable to each parcel shall be the 
amount shown in the Engineer’s Report of the Chinatown CBD Plan 2021 (see Attachment 1 of 
the District Plan, Appendix 1 of the Engineer’s Report) if the Proposed District is established; and 
be it 

 
FURTHER RESOVLED: That any increase in the amount of the assessment upon 

affected properties shall not exceed five percent (5%) per year for the duration of the Proposed 
District; and be it 

 
FURTHER RESOLVED: That the boundaries of the Proposed District shall be those set 

forth in the Boundary Map found in Appendix 2 of the Engineer’s Report; and be it 
 

FURTHER RESOLVED: That a public hearing on formation of the Proposed District 
will be held on July 20, 2021, at 1:00 p.m. in the City Council Chambers in City Hall, located at 
1 Frank H. Ogawa Plaza, Oakland California, or via teleconference as may be mandated by State 
or County emergency health orders; and be it 

 
FURTHER RESOLVED:  That, at any time prior to the date of the public hearing, any 

person affected by the proposed assessment, may submit a written protest describing his or her 
objections to formation of the Proposed District, the boundaries of the Proposed District, the 
proposed assessment, or the types of improvements and activities proposed to be funded by the 
assessments, or describing any other alleged irregularity or insufficiency in these proceedings; 
and be it   

 
FURTHER RESOLVED:  That any written protest shall be filed with the Office of the 

City Clerk and shall, in addition to describing all objections to and alleged defects in formation of 
the Proposed District, contain the following information:  

 
1. A description of the property, by address or Assessor Parcel Number (APN), that will 

be affected by the proposed assessment, 
2. The amount of the proposed assessment upon said property, 
3. The full name of the owner of the property that will be subject to the assessment, and 
4. The full name of the person submitting the written protest if different from the owner 

of the property, and his or her relationship to the owner of the property 

; and be it  
 
 FURTHER RESOLVED: That written protests that do not comply with the requirements 
stated above will not be considered; and be it 
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FURTHER RESOLVED:  That at the public hearing all written protest and the testimony 
of all interested persons for or against the establishment of the Proposed District, the proposed 
assessment, the boundaries of the Proposed District, or the furnishing of the specified types of 
improvements or activities will be heard; and be it 

 
FURTHER RESOLVED: That at the conclusion of the public hearing all ballots cast in 

favor of and against the Proposed District shall be tabulated, and the results of the tabulation shall 
be reported to the City Council; and be it 

 
FURTHER RESOLVED: That if a majority protest exists the proposed assessment will 

not be imposed; and be it  
 
FURTHER RESOLVED: That, pursuant O.M.C. section 4.48.070(G), a majority protest 

exists if, upon the conclusion of the Public Hearing, ballots submitted in opposition to the 
assessment exceed the ballots submitted in favor of the assessment. In tabulating the ballots, the 
ballots shall be weighted in proportion to the assessment upon the affected property; and be it   

 
FURTHER RESOVLVED: That if a majority protest does not exist, a resolution 

establishing the Chinatown Community Benefit Business Improvement District 2021 and levying 
the assessment will be adopted by the City Council, at the conclusion of the public hearing; and 
be it 

  
FURTHER RESOLVED: That the City Clerk is directed to mail by first-class mail a 

copy of this Resolution of Intention to form the Proposed District along with the ballot attached 
hereto as Exhibit B to each property owner in the proposed district, and to each local chamber 
of commerce and business organization known to be located within the Proposed District  not 
less than forty-five (45) days before the scheduled public hearing; and be it  

 
FURTHER RESOLVED: That the City Clerk is directed to publish this Resolution of 

Intention to form the Chinatown Community Benefit Business Improvement District 2021 in a 
newspaper of general circulation in the City at least (7) seven days before the public hearing; 
and be it 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 134 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



FURTHER RESOLVED: That following adoption of this resolution of intention, the 
City Clerk shall record a notice and map describing the assessment district pursuant to California 
Streets and Highways Code Division 4.5 (commencing with Section 3100). 

 
3059644v11 
 
IN COUNCIL, OAKLAND, CALIFORNIA, 
 
PASSED BY THE FOLLOWING VOTE: 
 
AYES - FIFE, GALLO, KALB, KAPLAN, REID, TAYLOR, THAO AND    

PRESIDENT FORTUNATO BAS 

NOES – 

ABSENT –  

ABSTENTION – 

 
ATTEST:        

ASHA REED 
City Clerk and Clerk of the Council of the 

City of Oakland, California 
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The Oakland Chinatown 
Community Benefit District 
Management District Plan 

Final Plan – May 20, 2021

Prepared pursuant to the City of Oakland’s 
Business Improvement Management District Ordinance of 1999 

# 12190, Under Municipal Code Chapter 4.48 
for the Chinatown Oakland Business and Property Owners 

Prepared for: 

The Oakland Chinatown Chamber of Commerce 
Oakland Chinatown CBD Steering Committee 

City of Oakland  

Prepared by: 

 New City America, Inc. 
The Oakland Chinatown Community Benefit District Steering Committee 

Attachment A
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Section 1 

Management District Plan Summary 
 

The name of this Community Benefit District (“CBD”) is the Oakland Chinatown Community 
Benefit District (“Oakland Chinatown CBD” or the “District”). The District is formed under 
the Business Improvement Management District Ordinance of 1999 # 12190, Under 

Municipal Code Chapter 4.48 of the Oakland City Code relating to the establishment of 
Business Improvement Districts.  

 
The levy of assessments on real property within the proposed District will fund physical 
improvements to individual properties, attract new customers, tenants, and increase 
business sales resulting in stabilized rents, particularly after the impact of COVID 19 on 
property owners throughout Chinatown.  The assessments will fund maintenance, special 
events and activities, and other special benefits within the District, revitalizing the Oakland 
Chinatown area and creating jobs, attracting and retaining businesses, and reducing crime.   

 
Oakland Chinatown CBD Steering Committee 
Since the fall of 2020, the Oakland Chinatown Chamber of Commerce, who has led the effort 
to investigate and form the Chinatown Community Benefit District, has worked to gauge 
support within the community for a new Special Benefit District for both the Chinatown 
property owners and business community alike. The Chamber hired New City America – a 
company specializing in Special Benefit District formation and management - to work with 
the Chinatown business and property owners to investigate the viability of a new Community 

Benefit District in Oakland’s historic Chinatown.   
 
Since the initiation of work last fall, the Oakland Chinatown Community Benefit District 
Steering Committee has worked diligently to outreach to property owners and build a level 
of support for the new CBD.  The Oakland Chinatown CBD Steering Committee, has met 
multiple times, has reviewed five versions of a management plan and finalized the 
boundaries, services, costs and term at its March 23rd, 2021, Steering Committee meeting.  

The CBD Steering Committee met on the following dates via video conferencing (due to 
COVID restrictions) in Chinatown to discuss the final plan: 
 
November 15th, 2020 
November 19th 
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December 10th 
January 14th, 2021 
February 4th 
February 23rd 

March 2nd 
March 4th 
March 15th 
March 23rd 
 
The highest number of meeting attendants at these Steering Committee Zoom meetings was 
35 participants. 
Priority Special Benefit Services/Survey 

This past December, a survey was sent out to all the property owners in the proposed CBD 
area, to ascertain their level of conceptual support for the services that would be funded 
through the establishment of a new Chinatown CBD.  The support for the concept of a new  
Oakland Chinatown CBD was very strong.   The survey tallied the support based upon the 
property variables that would be assessed in the ultimate funding of the special benefit 
services of the district.  Those property variables include a parcel’s lot size, linear frontage 
and building square footage.  The results were as follows: 

 
The survey, which was translated into Chinese, was mailed to almost 1,100 property owners 
and asked a variety of specific questions regarding property owner-funding of services over 
and above what the City was currently providing.  We received 248 responses which 
supported the following priority services: outlined by the responding property owners: 
 

• The number 1 priority special benefit service included regular sidewalk and gutter 
sweeping, graffiti removal and pressure washing by the new CBD.  (Approved with 
67% of the respondents) 

• Number 2 was hiring special ambassadors or private security to walk and bike 
throughout Chinatown (Approved by 58% of the respondents).   

• Number 3 was supporting special events, holiday décor, street festivals, etc.  
(Approved by 56% of the respondents) 

• Number 4 was funding special benefit services to respond to homeless, panhandling 
and loitering in Chinatown (Approved by 56% of the respondents) 

 
Based upon these results, the Oakland Chinatown CBD Steering Committee determined 
that there was enough support to come up with a preliminary Management District plan.  
Based upon the survey results, the following property owners (as determined by their 
parcel dimensions and ownership), supported the formation of the new Chinatown CBD.  
(The goal was to receive 30% support by linear frontage, 30% by lot size and 30% by 
building square footage). 
 
Survey results in support of the Chinatown CBD: 
 
34% of the building square footage. 
 
36% of the lot size. 
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28% of the linear frontage. 
 
Average support level: 32.6% of the overall property variables in the study area. 
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Changes in Oakland’s Chinatown 
In 2011, the State Legislature dismantled 408 redevelopment agencies, redirecting the flow 
of funds back to the counties, school districts, and cities rather than reinvesting back into 
redevelopment areas. The California League of Cities filed a lawsuit to stop this elimination, 

resulting in a 2011 California Supreme Court ruling ceasing the operations of all 
redevelopment agencies by February 2012.  
 
Consequently, the method of financing used previously by the City of Oakland to fund  
Chinatown improvements no longer exists. In the past, the opportunity to fund pedestrian 
lighting, new sidewalks, and public improvements in Chinatown was typically been through 
this redevelopment, tax-increment financing.  In light of the loss of that historic funding 
mechanism, the investigation of a new Chinatown CBD centered on these six questions: 

 
1. How to fund the programs that will make Oakland’s Chinatown district brand become 

more positive in Alameda County. 
2. How to create greater demand for Chinatown ’s buildings resulting in greater rental 

rates and commerce to businesses and tenants, particularly in light of the devasting 
impact of the COVID 19 pandemic, the demonstrations last summer that greatly 
impacted Chinatown, as well as the increasing violence against the Asian, particularly 
Chinese- American community throughout the country. 

3. How to ensure that issues in the public rights of way, including people demonstrating 
questionable behavior, will be managed more consistent with standards in other 
communities. 

4. How to drive more tenants to the buildings in Chinatown and attract more customers 
and visitors to rebuild the retail and restaurant sectors here. 

5. How to ensure that the public rights of way will become more orderly and attractive 
and promote the culture and history of Oakland’s Chinatown .  

6. How to attract new mixed-use developments and new housing that will be built within 
walking district of the Chinatown/Lake Merritt BART station. 

 
How can a new CBD benefit property owners in Oakland’s Chinatown? 
In summary, a Oakland Chinatown CBD is a Special Benefits Assessment District whereby 
property owners vote, through a mail ballot procedure, to supplement their property tax bills 
to pay for and control the assessments they generate through the CBD.  The CBD will not 
replace current City services, but it can fund solutions to supplement City services in the 
areas including:  
 

• Safety, petty criminal and homeless/vacancy problems 
• Sidewalk cleanliness 
• Increase the trimming and replacement of damaging trees and landscaping 
• Install/improve decorative amenities such as street 

furniture/fixtures/equipment/lighting 

• Promote and enhance the brand/image of Oakland Chinatown 
• Manage events at in and around the the cultural facilities throughout the district 
• Create a strong social media presence, and facilitate public relations for Oakland 

Chinatown businesses 
• Provide parking directional services and other mobility related activities 
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• Promote the many cultural amenities and cultural activities throughout Chinatown 
including current events (pre-covid), as well as the reopening of the Oakland Museum 
and the soon to be opened Kaiser Convention Center; 

• Promoting public space development and placemaking 
 
MOST IMPORTANTLY, THESE PROPERTY ASSESSMENT FUNDS WILL NOT REPLACE EXISTING 
CITY SERVICES IN CHINATOWN AND WILL BE CONTROLLED BY A NEW NON-PROFIT 
CORPORATION OF PROPERTY AND BUSINESS OWNERS, ESTABLISHED AFTER THE DISTRICT 
IS VOTED IN BY PROPERTY OWNERS. 
 
Special Benefit Budget Category Analysis 
The Oakland Chinatown Management District Plan gives the property owners greater 

flexibility in determining the type and frequency of special benefit services that will be 
allocated on a year-to-year basis.  As Chinatown evolves and re-emerges from the negative 
impact of COVID 19, services that are needed one year may not be needed the 
next.  Therefore, “bundles” or categories of special benefit funding are created and divided 
into four broad categories.  

The proposed Oakland Chinatown Community Benefit District, will fund special benefit services, over and 

above, what the City of Oakland and Alameda County are currently providing.  Special benefits and 

supplemental to the general benefits paid for out of the City and County budgets.  Those bundles including 

the following: 

 

CIVIL SIDEWALKS   
Examples of this category of special benefit services and costs may include, but are not limited to: 
 

• Funding and implementation of the Chinatown Ambassador Program: 
• Increase neighborhood vibrancy through beautification and relationship building 

with merchants, workers and residents, including but not limited to: 
• Provide safe passage to and from destinations within Chinatown by 

providing escorts, directions/wayfinding, and general assistance 
• Address non-criminal complaints and de-escalate when possible (loud 

noises, illegal dumping, etc.).  Otherwise, contact medical and emergency 
services. 

• Conduct wellness checks of individuals in need, provide linkages and 
referrals to social services. 

• Provide local workforce development opportunities  
• Foster multiracial and intergenerational relationships to deepen and widen 

investment, care, and connection to Chinatown 
• Engage, integrate, and manage volunteers who want to be trained in 

beautification, safety strolling, de-escalation, data collection, and relationship 
building with local residents and merchants. 

• Regular sidewalk and gutter sweeping 

• Regular sidewalk steam cleaning   

• Beautification of the district 

• Enhanced trash emptying (over and above city services) 

• Timely graffiti removal, within 72 hours as necessary 

• Maintenance of existing and new public spaces that are not park of the City of Oakland Park 

responsibilities  
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• Installation of and maintenance of hanging plants, planting flowers throughout the district 

• Personnel to manage the in-house or contracted maintenance and/or security teams. 

DISTRICT IDENTITY AND PLACEMAKING  

Examples of this category of special benefit services and costs may include, but are not limited to:  
• Web site development and updating 

• Social media, hiring of a bilingual public relations firm 

• Enhancing the current Chamber holiday and seasonal decorations 

• Branding of the Oakland Chinatown CBD properties so a positive image is promoted to the public 

including the development of a new logo 

• Enhancement to the current Chamber Banner programs 

• Public art displays 

• Public space design and improvements 

• Personnel to manage the in-house or contracted public relations, web site maintenance or social 

media contractors 

 

ADMINISTRATION/PROGRAM MANAGEMENT      

Examples of this category of special benefit services and costs may include, but is not limited to: 
• Staff and administrative costs, contracted or in-house 

• Directors and Officers and General Liability Insurance 

• Office related expenses  

• Rent  

• Financial reporting and accounting 

• Legal work 

 

CONTINGENCY/CITY AND COUNTY FEES/RESERVE  

Examples of this category of special benefit services and costs include, but is not limited to: 

• Delinquencies, City/County fees, reserves 

 

Each section will give the property owner management corporation the overall percentages 
per services for the life of the District, but the flexibility to prioritize or minimize a line item 
service found within that category during the life of the District.  The four categories of 
services include Civil Sidewalks, District Identity and Placemaking, Administration, and 

Contingency.   
 
The categories of services and their percentages represent the service plan the Chinatown 
property owners will be voting on when the District comes up for a mail ballot later this 
Spring or during the summer. 

 

METHOD OF FINANCING 

The financing of the Oakland Chinatown CBD is based upon the levy of special assessments 

on real properties that receive special benefits from the improvements and activities based 

upon which Benefit Zone they are located within.  See Section 4 for assessment methodology 

and compliance with Article XIII (d) of the California State Constitution. There will be five 

factors used in the determination of proportional costs to the parcels in the District.  These 

five factors are: 

 
• Linear frontage, on all sides of the parcel (excluding alleys) 
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• Lot size or the footprint of the parcel  
• Building square footage.  (with deductions made for internal, private parking 

structures within a building)  
• Current and future residential condominiums that will be constructed within the 

District 
• Location within one of the two geographic benefit zones of the district 

 

In addition, other factors will be used to determined assessments based upon the anticipated 

benefit with the current land uses: 

 

1. Single family residential parcels will be assessed for linear frontage, on all sides, only; 

2. Residential condominiums will be assessed for their specific parcel building square 

 footage only; 

3. All public and ecumenically owned and operated parcels will be assessed for linear 

 frontage and lot size only; 

4. The Oakland Museum and Kaiser Convention Center, (both owned by the City of 

 Oakland and leased to third parties),  which are in Benefit Zone 2, will have their 

 assessments applied to their massive building and linear frontages, as well as lot 

 size that matches their building footprint. 

5. Legally mandated affordable apartments, whether privately or owned by non-profit 

 entities, will pay 50% of the building square footage costs or .10 per building square 

 foot regardless of the Benefit Zone location.  Those buildings though will pay full 

 linear frontage and full lot size costs but will be paying $0.10 per building square 

 foot on the affordable housing apartments.  Any commercial properties (unless 

 mandated to be affordable), that are included in the development site, will pay the 

 full assessment costs based upon their Benefit Zone. It will be up to the property 

 owners to identify all legally assigned affordable housing units, either to the 

 consultant writing this plan or the district management corporation once the CBD 

 has been approved.  

 
Data and Benefit Zones 

There are 1,277 individual parcels owned by 1,010 property owners in the proposed Oakland Chinatown 

Community Benefit District.  

 

The data that was obtained by Alameda County as well as input from the various property owners in Chinatown 

have yielded the following information which is to be used as the basis for the generation of revenue to fund 

the special benefits outlined in this Management Plan. 

 

That data, as of January 1st, 2021 is as follows: 

 

1,453 in linear feet for single family residences. 
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501,839 in building square footage for residential condominiums 

3,260,163 in building square footage overall 

3,170,096 in lot size 

47,947 linear feet in linear frontage 

 

The following description summarizes the two different Benefit Zones within the proposed Oakland Chinatown 

Community Benefit District.  Both of the Benefit Zones are geographically based, additionally specific land uses 

will have different assessments based upon the ownership, use and function of the parcel(s).  In general, the 

benefit one boundaries are proposed as follows: 

 

Zone 1. Core Area:  The core properties, in general that run from the east side of Franklin (except 

between 6th and 8th street where both sides of the street are assessed), up to 11 th Street, then 

including both sides of Webster Street up to 13 th Street, heading east on 13th Street from 

Webster Street to Lakeside Drive, then running south down Fallon Street, stopping at 12 th 

Street.  Parcels south of 10th Street, (except the Oakland Museum and Kaiser Convention 

Center) shall be in Zone 2.  The boundary for Zone 1 continues along the north side of 10 th 

Street, westward to Alice Street, which then turns south including all parcels on the west side 

of Alice southward to 6th Street and the 880 Freeway. Continuing along the north side of the 

880 freeway at Alice Street, running westward to the parcels on the west side of Franklin 

Street at 6th Street.  The western boundary is uneven due to the fact that the Downtown 
Community Benefit District included various parcels within the historic Chinatown boundaries 
when the renewed in 2018. 

 

Zone 2. Per ipheral area:  The parcels, including the majority of single-family residential land uses south 

of the Lake Merritt BART station including all parcels on the east side of Alice Street to Fallon 

Street (west side of Fallon only and not including Laney College), and including all of the 

parcels between the north side of the 880 freeway to the south side of 10 th Street between 

Alice Street and the east end of the Kaiser Convention Center. Benefit Zone 2 parcels include 

the BART station and related parking lots, the Kaiser Convention Center and the Oakland 

Museum.   

 

Costs: 

The costs per parcel are based upon the five factors listed on Page 8 above.  The Benefit 

Zones are determined by the anticipated special benefits that a parcel will receive based 

upon its proximity to the core of the district, as well as the frequency of special benefit 

services that that parcel will be receiving.  All assessments must be proportional to the 

special benefits received so we have agreed upon the following Benefit Zones.  
 

 

 

Proposed First Year Chinatown CBD Budget –  2022 

 
Category of  

Special Benefit Services 

Annual Amount 

First Year 

Percentage of  total 

budget 

Civil Sidewalks $865,000 66% 

District Identity/Placemaking $180,000 14% 

Administration $195,000 15% 

Contingency $ 69,837 5% 

Total $ 1,309,837 100% 

  

First Year Annual Costs Per Benefit Zone 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 145 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 

11 
 

 
Property Variable Benefit Zone 1  

 
Benefit Zone 2 

 

Building Square Footage $0.20  $0.15 

Lot size $0.15  $0.08  

Linear Frontage  $5.00  $3.00  
Residential Condos  

Building Square Foot 

$0.20  $0.20  

Single Family Residential 

Linear Frontage Only 

$5.00 $5.00 

 
Reimbursement of Formation Funds 
This plan authorizes the repayment of formation funds advanced by Chinatown stakeholders 
to cover the costs of the survey, calculation of results, the management district plan creation, 
approval by the CBD Steering Committee, the Assessment Engineers report, the petition 
drive and the balloting process to be conducted by the City of Oakland. An amount not to 
exceed $120,000 shall be reimbursed to those property owners who invested in this process 

and they shall be repaid in the first three years of the formation of the district, based upon 
request and need.   
 

Cap 

The District budget and assessments may be subject to annual increases not to exceed 5% 

per year.  Increases will be determined by the Owners’ Association/District Management 

Corporation and will vary between 0% and 5% annually.  Changes in land uses, the 

development of vacant parcels, the conversion of tax exempt to profitable land uses, the 

demolition of buildings, building improvements that increase square footages, and new 

building construction or residential condominium development, may alter the Distr ict’s 

budget and individual property assessments.  Linear frontage and parcel size are normally 

not altered in the redevelopment of a site.  Changes to assessments are more likely to occur 

upon changes to building square footages.  Changes may also occur upon the conversion of 

single parcels to multiple parcels due to the construction of residential and/or commercial 

condominiums.    

 

Bonds 
The District will not issue any bonds related to any program. 

District Formation 
Under the local enabling ordinance, District formation requires a submission of petitions 
from property owners in the proposed district representing more than 30% of the total 
assessments to be paid into the CBD.   

 
Once the City verifies the petitions totaling a minimum of 30% ($392,951.00) of  the first 
year annual budget which is projected to be $1,309,837.00 in assessments to the District, 
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the Oakland City Council may adopt a Resolution of Intention to mail out ballots to all 
affected property owners.  The City will then hold a public hearing and tabulate the ballots.  
The Oakland Chinatown CBD will be formed if the weighted majority of all returned mail 
ballots support District formation and if the City Council adopts a Resolution of Formation 

to levy the assessments on the benefiting parcels.  The date for that public hearing has not 
been scheduled but is assumed that it will be held in late July 2021, based upon the 
successful completion of the petition drive. 
 
Term 
Under the Oakland local enabling ordinance,, the District may be established for a maximum 
of 10 years.   State law and the local enabling ordinance permits an annual disestablishment 
of the District based upon petition and vote of the property owners.  The threshold needed 

to trigger the balloting for the formation of the district is the same as the process for 
disestablishment of the district.  
 
Time and Manner for Collecting Assessments 
The Oakland Chinatown CBD assessments will appear as a separate line item on annual 
property tax bills prepared by the County of Alameda Tax Assessor.  The assessments are 
collected at the same time and in the same manner as ad valorem property taxes paid to the 

County of Alameda.  The assessments have the same lien priority and penalties for delinquent 
payments as ad valorem property taxes.  Any delinquent assessments owed for the first year 
will be added to the property tax roll for the following year together with any applicable 
interest and penalties.  The “property owner” means any person shown as the 
owner/taxpayer on the last equalized assessment roll or otherwise known to be the 
owner/taxpayer by the City. 
 
Government Assessments 

The Oakland Chinatown CBD Management Plan assumes that the City of Oakland, the 
Successor Agency to the Redevelopment Agency of the City of Oakland, BART, the County 
of Alameda, East Bay MUD, the Oakland Unified School District will pay assessments for the 
public property they own in the District. Article XIII D, Section 4 of the California Constitution 
provides that public agencies such as the City and Successor Agency are not exempt from 
the assessments. 
 

Parcels owned by the City of Oakland, the County, BART, East Bay MUD and the Unified 
School District and other public agencies identified in Section 7 will receive benefits 
commensurate with assessments they pay in linear frontage and lot size.  These publicly 
owned parcels are presumed to benefit for the civil sidewalks and administration services  
to the privately-owned parcels with respect to the special benefit services outlined in this 
Management District Plan.  
Governance 
Pursuant to Section 36650 of the California Streets and Highway Code, a District 

Management Corporation or Owners’ Association will review District budgets and policies 
annually within the limitations of the Management District Plan.  The Management 
Corporation must file Annual Reports with the City of Oakland and will oversee the day-to-
day implementation of services as defined in the Management District Plan.  
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“Owners' association" means a private nonprofit entity that is under contract with a 
city to administer or implement activities and improvements specified in the 
management district plan.  An owners' association may be an existing nonprofit entity 
or a newly formed nonprofit entity.  An owners' association is a private entity and 
may not be considered a public entity for any purpose, nor may its board members 
or staff be considered to be public officials for any purpose.  (Streets & Highway. 
Code § 36612.) 
 

A new public benefit non-profit corporation (501c3), will be established once the district 
has been approved by the property owners and they will serve in the capacity of the 
Owners Association to run the day to day operations of the district.   

 
Disestablishment 
Under the local enabling ordinance, the Oakland Chinatown CBD property owners will have 
an annual period in which to submit petitions to the City Council to disestablish the CBD.   If 
the property owners vote by weighted majority to disestablish the District, assessments will 
be removed from the parcels the following fiscal year.  Unexpended surplus funds will be 
returned to property owners based upon a parcel’s percentage contribution to the previous 
fiscal year’s assessments.  

 
Exemptions or Reductions in Rates 
Under this Management District Plan and consistent with Proposition 218 and Article XIII (D) 
of the State Constitution, no parcel receiving special benefits from the establishment of a 
property assessment district is exempt from payment of the assessment.   This Plan 
acknowledges the special benefit that CBD assessments may have on various land uses 
within the boundaries of the District.   
 

 
 
 

  

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 148 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 

14 
 

Section 2 
Oakland Chinatown Community Benefit District Boundaries 
 

Boundaries   
The proposed Oakland Chinatown CBD consists of approximately 52 square blocks 
consisting of 1,277 parcels owned by 1,010 property owners, including parcels owned by 
the City of Oakland.  See the Oakland Chinatown proposed CBD map in Section 2, pages 15 
and 16.  The District is generally bounded by: 
 

• On the south:  bounded by the 880 freeway from Fallon Street on the east to 
Franklin Street on the west.   

• On the north: in general, the northern boundary  is represented by the parcels on 
both sides of  13th Street from Webster Street on the west up to Lakeside Drive 
on the east. 

• On the west:  Due to the inclusion of  Chinatown properties in the 2018 renewal 
of  the Downtown Community Benefit District, the western boundary include 
parcels on both sides of  Franklin Street from the 880 to 8 th Street, and then the 
parcels on the east side of  Franklin between 8 th Street northward to 11th Street, 

and does not include the parcels between 11 th and 12th Street fronting on Franklin 
but the remainder of  the parcels between 11 th and 13th Street jogging northward 
which will be seen on the maps provided in this plan; 

• On the east:  parcels on the west side of  Fallon Street from the 880 freeway to 
10th Street, and then including both the Oakland Museum and Kaiser Convention 
Center sites, continuing on the west side of  14 th Street up to both sides of  14th 
Street and Lakeside Drive.   

 

Benefit Zones 
The District consists of two benefit zones.  
 
District Boundary Rationale  
The Oakland Chinatown CBD boundaries are comprised of parcels that showcase an array of high-
quality restaurants, retailers, office buildings, market rate and affordable housing units, hotels, 
transit centers, family association buildings, single family residential units, parks, public buildings, 

the Oakland Museum, the Kaiser Convention Center.  
  
Northern Boundary  
The northern boundary of the District is defined by the parcels beginning at parcel 001-057-007 
and running eastward to the intersection of 13 th and Webster Streets and then proceeding north to 
include all of the parcels on both sides of 13 th Street from parcels 001-063-001 and parcel 001-
065-15-36 running eastward on both sides of 13 th Street including the full block parcels between 
13th and 14th Streets, all of the way to the intersection of 13 th Street and Lakeside Drive, to parcel 

001-091-001.  
 
The District will only provide services to the individual assessed parcels within the boundaries; 
services will not be provided to parcels that are not assessed. No District programs and services 
will be provided north of the northern District boundary. 
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Western Boundary 
Due to the inclusion of parcels along the Chinatown side of Broadway into the 2018 Downtown 
Oakland CBD, the parcel boundary on the west side is a bit fragmented.  The western boundary 
commences at parcel 001-234-005 running mid-block (not include the Orchid Condominium) up 

to 7th Street.  The boundary then crosses northward on 7 th to include parcels 001-234-008, 001-
234-004-001.  The western boundary continues east to the intersection of Franklin Street and 8 th 
Street, then running up Franklin to include all of the parcels on the east side of Franklin up to the 
intersection of 11th and Franklin Streets.  The western boundary then excludes all of the parcels on 
the east and west side of the street, facing on to Franklin Street ending at parcel 001-057-007.  
 
The District will only provide services to the individual assessed parcels within the boundaries; 
services will not be provided to parcels that are not assessed. No District programs and services 

will be provided west of the western District boundary. 
 
Southern Boundary 
The southern boundary of the proposed Chinatown CBD includes all of the parcels on the north 
side of 6th Street between parcel 001-234-005 on the west up to parcel 001-167-009 on the east.   
 
The District will only provide services to the individual assessed parcels within the boundaries; 

services will not be provided to parcels that are not assessed. No District programs and services 
will be provided south of the southern District boundary. 
 
Eastern Boundary  
The eastern boundary of the CBD begins at the parcel at the intersection of Fallon and 6 th Street, 
parcel number 001-167-009 and continues northward on the west side of Fallon Street up to the 
intersection of 10th Street and Fallon Street.  (Does not include any frontage around Laney College).  
The eastern boundary then continues eastward to include the east side of the Kaiser Convention 

Center and stops at their 10th Street parcel eastern boundary.  The eastern boundary then picks up 
north of the Oakland Museum at the intersection of Lakeside Drive and 12 th Street next to the 
County Administration Center.  The eastern boundary then continues northward up 14 th street and 
ends at the intersection of 14th Street and Lakeside Drive including parcel 001-631-008.   
 
The District will only provide services to the individual assessed parcels within the boundaries; 
services will not be provided to parcels that are not assessed. No District programs and services 

will be provided east of the eastern District boundary. 
 
Summation 
A list of all parcels included in the proposed Oakland Chinatown CBD are shown as Appendix 
1, attached to this report identified by their respective Alameda County assessor parcel 
numbers. The boundary of the proposed Oakland Chinatown CBD is shown on the map to 
be found on pages 15 and 16 of this report.  All identified assessed parcels within the 
above-described boundaries shall be assessed to fund supplemental special benefit 

programs, services and improvements as outlined in this Management District Plan. All 
Oakland Chinatown CBD funded services, programs and improvements provided within the 
above-described boundaries shall confer special benefit to identified assessed parcels inside 
the District boundaries and none will be provided outside of the District.  
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Section 3 
District Improvement and Activity Plan 
 

Explanation of Special Benefit Services 

All of the improvements and activities detailed below are provided only to properties within 

the boundaries of the Oakland Chinatown CBD, as the improvements and activities will 

provide special benefits to the owners of these properties.   

 
The City will continue to provide general benefit services from the general fund in Chinatown which will include 

public safety programs, street sweeping, tree trimming, roadwork repairs, sidewalk repair, trash collection of 

public refuse containers, etc.  The frequency of these general benefits may change from year to year and time 

to time based upon budget constraints.  However, City general benefits will not be withdrawn from Chinatown 

unless they are withdrawn by an equal frequency City wide.  The CBD funded special benefits will not replace 
City funded general benefits, but rather will provide special benefits to parcel owners over and above the 
general benefits provided by the City of  Oakland.   
 

All services funded by the assessments outlined in the Management District Plan are intended to directly benefit 

the properties within the District to support increased commerce, business attraction and retention, to retain 

and increase commercial property rentals, attract new residential developments, enhance safety and cleanliness 

in the District, improve District identity, and eventually fund specialized beautification and enhanced services 

for the property owners, businesses, visitors and residents within the  District. 

 
Special Benefit Budget Category Analysis 
This Plan gives property owners greater flexibility in determining the type and frequency of 
special benefit services that will be allocated on a year-to-year basis.  As Oakland’s 

Chinatown evolves, services that are needed one year may not be needed the 
next.  Therefore, “bundles” or categories of special benefit funding have been created and 
divided into four broad categories – Civil Sidewalks, District Identity and Placemaking, 
Administration and Contingency. The bundles are allocated funding percentages with the 
flexibility to prioritize or minimize a service within each bundle.   

The bundles or categories of services and their percentages represent the service plan the  
Chinatown property owners will be voting on when the Chinatown CBD comes up for a mail 
ballot later this summer. 

 

 

 

 

The proposed “bundles” of  special benefit services are listed be low  and are supplemental to current C ity 

services. 
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CIVIL SIDEWALKS   
Examples of this category of special benefit services and costs may include, but are not limited to:  
 

 Funding and implementation of the Chinatown Ambassador Program: 
• Increase neighborhood vibrancy through beautification and relationship building 

with merchants, workers and residents, including but not limited to: 
• Provide safe passage to and from destinations within Chinatown by 

providing escorts, directions/wayfinding, and general assistance 
• Address non-criminal complaints and de-escalate when possible (loud 

noises, illegal dumping, etc.).  Otherwise, contact medical and emergency 
services. 

• Conduct wellness checks of individuals in need, provide linkages and 
referrals to social services. 

• Provide local workforce development opportunities  
• Foster multiracial and intergenerational relationships to deepen and widen 

investment, care, and connection to Chinatown 
• Engage, integrate, and manage volunteers who want to be trained in 

beautification, safety strolling, de-escalation, data collection, and relationship 
building with local residents and merchants. 

• Regular sidewalk and gutter sweeping 

• Regular sidewalk steam cleaning   

• Beautification of the district 

• Enhanced trash emptying (over and above city services) 

• Timely graffiti removal, within 72 hours as necessary 

• Maintenance of existing and new public spaces that are not park of the City of Oakland Park 

responsibilities  

• Installation of and maintenance of hanging plants, planting flowers throughout the district 

• Personnel to manage the in-house or contracted maintenance and/or security teams. 

DISTRICT IDENTITY AND PLACEMAKING  

Examples of this category of special benefit services and costs may include, but are not limited to:  
• Web site development and updating 

• Social media, hiring of a bilingual public relations firm 

• Enhancing the current Chamber holiday and seasonal decorations 

• Branding of the Oakland Chinatown CBD properties so a positive image is promoted to the public 

including the development of a new logo 

• Enhancement to the current Chamber Banner programs 

• Public art displays 

• Public space design and improvements 

• Personnel to manage the in-house or contracted public relations, web site maintenance or social 

media contractors 

 

ADMINISTRATION/PROGRAM MANAGEMENT      

Examples of this category of special benefit services and costs may include, but is not limited to: 
• Staff and administrative costs, contracted or in-house 

• Directors and Officers and General Liability Insurance 

• Office related expenses  

• Rent  

• Financial reporting and accounting 

• Legal work 

 

CONTINGENCY/CITY AND COUNTY FEES/RESERVE  
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Examples of this category of special benefit services and costs include, but is not limited to: 

• Delinquencies, City/County fees, reserves 

 

METHOD OF FINANCING 

The financing of the Oakland Chinatown CBD is based upon the levy of special assessments 

upon real properties that receive special benefits from the improvements and activities based 

upon which Benefit Zone they are located within.  See Section 4 for assessment methodology 

and compliance with Article XIII (d) of the California State Constitution. There will be five 

factors used in the determination of proportional costs to the parcels in the District.  These 

five factors are: 

 
• Linear frontage on all sides excluding alleys 
• Lot size or the footprint of the parcel 
• Building square footage.  (with deductions made for internal, private parking 

structures within a building)  
• Current and future residential condominiums that will be constructed within the 

District 
• Location within one of the two geographic benefit zones of the district 

 

In addition, other factors will be used to determined assessments based upon the anticipated 

based upon the current land uses: 

 

1. Single family residential parcels regardless of Benefit Zone location, will be assessed 

 for linear frontage, on all sides, only. 

2. Residential condominiums will be assessed for their specific parcel building square 

 footage only. 

3. All public and ecumenically owned and operated parcels will be assessed for linear 

 frontage and lot size only. 

4. The Oakland Museum and Kaiser Convention Center, (both owned by the City of 

 Oakland and leased to third parties),  which are in Benefit zone 2, will have their 

 assessments applied to their massive building square footage and linear frontages, 

 as well as lot  size that matches their building footprint. 

5. Legally mandated affordable apartments, whether privately or owned by non-profit 

 entities, will pay 50% of the building square footage costs or .10 per building square 

 foot regardless of the benefit zone location.  Those buildings though will pay full 

 linear frontage and full lot size costs but will be paying only .10 per building square 

 foot on the affordable housing apartments.  Any commercial properties (unless 

 mandated to be affordable), that are included in the development site, will pay the 
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 full building assessment costs based upon their benefit zone. It will be up to the 

 property owners to identify all legally assigned affordable housing building square 

 footage, either to the consultant writing this plan or the district management 

 corporation once the CBD has been approved.  

 
Data and Benefit Zones  

There are 1,277 individual parcels owned by 1,010 property owners in the proposed Oakland Chinatown 

Community Benefit District.  

 

The data that was obtained by Alameda County as well as input from the various property owners in Chinatown 

have yielded the following information which is to be used as the basis for the generation of revenue to fund 

the special benefits outlined in this Management Plan. 

That data, as of January 1st, 2021 is as follows: 

 
1,453 in linear frontage for single family residences. 
501,839 in building square footage for residential condominiums 
3,260,163 in building square footage overall 
3,170,096 in lot size 
47,947 linear feet in linear frontage 

 

Costs 

The costs per parcel are based upon the five factors listed on page 19. The Benefit Zones 

are determined by the anticipated special benefits that a parcel will receive based upon its 

proximity to the core of the district, as well as the frequency of special benefit services that 

that parcel will be receiving.  All assessments must be proportional to the special benefits 

received so we have agreed upon the following Benefit Zones. 

 
Proposed First Year Chinatown CBD Budget - 2020 

 
Category of  

Special Benefit Services 

Annual Amount 

First Year 

Percentage of  total 

budget 

Civil Sidewalks $865,000 66% 

District Identity/Placemaking $180,000 14% 

Administration $195,000 15% 

Contingency $69,837 5% 

Total $ 1,309,837 100% 
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First Year Annual Costs Per Benefit Zone 

 
Property Variable Benefit Zone 1  

 
Benefit Zone 2 

 

Building Square Footage $ 0.20  $0.15 

Lot size $ 0.15  $0.08  
Linear Frontage  $ 5.00  $3.00  

Residential Condos  
Building Square Foot 

$0.20  $0.20  

Single Family Residential 
Linear Frontage Only 

$5.00 $5.00 

 
Reimbursement of Formation Funds 
This plan authorizes the repayment of formation funds advanced by Chinatown stakeholders 
to cover the costs of the survey, calculation of results, the management district plan creation, 
the Assessment Engineers report, the petition drive and the balloting process to be 
conducted by the City of Oakland. An amount not to exceed $120,000 shall be reimbursed 
to those property owners who invested in this process and they shall be repaid within the 
first three years after the formation of the district, based upon request and need.   

 

Cap 

The District budget and assessments may be subject to annual increases not to exceed 5% 

per year.  Increases will be determined by the Owners’ Association/District Management 

Corporation and will vary between 0% and 5% annually.  Changes in land uses, the 

development of vacant parcels, the conversion of tax exempt to profitable land uses, the 

demolition of buildings, building improvements that increase square footages, and new 

building construction or residential condominium development, may alter the District’s 

budget and individual property assessments.  Linear frontage and parcel size are normally 

not altered in the redevelopment of a site.  Changes to assessments are more likely to occur 

due to changes to building square footages.  Changes may also occur upon the conversion 

of single parcels to multiple parcels due to the construction of residential and/or commercial 

condominiums, offices, visitor related buildings. 

  

Bonds 
The District will not issue any bonds related to any program. 
 

Operating Budget 
A projected operating budget, based upon the local enabling ordinance, has a ten-year term.   
New City America has listed the maximum percentage of allowable annual increases based 
upon the current data within the district, with the following assumptions: 
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• Assessments may be subject to annual increase, based upon the action of the new 
District management corporation Board, not to exceed 5% per year. 
 

• Changes in land use, demolition of existing buildings, and new development will occur 

and will change the improvements to that parcel, normally due to redevelopment of 
the site and the addition of new building square footage which shall be assessed 
based upon the provisions laid out in this Management Plan.  
 

The budget for specific programs may be reallocated within each budget category by up to 

10% during the term of the District.  The Management Corporation Board may alter the 

budget based upon service needs and such changes shall be included in the Annual report 

and submitted to the Oakland City Council for review and approval.   

 

Ten-Year Projection of Maximum Assessment for the Oakland Chinatown CBD 

 

   Civil Sidewalks   District Identity   Administration   Contingency  TOTAL 

Y1  $        865,000.00   $          180,000.00   $         195,000.00   $     69,837.00   $   1,309,837.00  

            

Y2  $        908,250.00   $          189,000.00   $         204,750.00   $     73,328.85   $   1,375,328.85  

            

Y3  $        953,662.50   $          198,450.00   $         214,987.50   $     76,995.29   $   1,444,095.29  

            

Y4  $     1,001,345.63   $          208,372.50   $         225,736.88   $     80,845.06   $   1,516,300.06  

            

Y5  $     1,051,412.91   $          218,791.13   $         237,023.72   $     84,887.31   $   1,592,115.06  

            

Y6  $     1,103,983.55   $          229,730.68   $         248,874.90   $     89,131.68   $   1,671,720.81  

            

Y7  $     1,159,182.73   $          241,217.22   $         261,318.65   $     93,588.26   $   1,755,306.85  

            

Y8  $     1,217,141.87   $          253,278.08   $         274,384.58   $     98,267.67   $   1,843,072.20  

            

Y9  $     1,277,998.96   $          265,941.98   $         288,103.81   $   103,181.06   $   1,935,225.81  

            

Y10  $     1,341,898.91   $          279,239.08   $         302,509.00   $   108,340.11   $   2,031,987.10  

 
 

Notes:   

• Assumes a possible 5% maximum yearly increase on all budget items, if approved 
annually by the District Management Corporation Board of Directors 
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• Any accrued interest or delinquent payments will be expended in the above 
categories. 
 
 
 

 

 
Section 4 
Assessment Methodology 
 
The proposed Oakland Chinatown CBD is a property-based special benefit assessment 

district being established pursuant to the Oakland local enabling ordinance.   Due to the 
special benefit nature of assessments levied within a CBD, program costs are to be 
distributed amongst all identified specially benefited properties based on the proportional 
amount of special program benefits each property is expected to derive from the 
assessments collected.   
 
The state constitution refers to the requirement that relative benefit received from CBD 

funded programs and activities be used to determine the amount of assessment paid. Only 
those properties expected to derive special benefits from CBD funded programs and 
activities may be assessed and only in an amount proportional to the relative special benefits 
expected to be received. 
 
General vs. Special Benefits 
As provided by Proposition 218, assessment district programs and activities confer a 
combination of general and special benefits to properties, but the only program benefits 

that can be assessed are those that provide special benefit to the assessed properties. 
“Special Benefit” as defined by the California State Constitution, Article XIII (d), means “a 
particular and distinct benefit over and above general benefits conferred on real property 
located in the District or to the public at large.”  For the purposes of this analysis, “General 
Benefits” are benefits provided within Chinatown that are not special in nature, are not 
"particular and distinct" and are not over and above the benefits that other city parcels 
receive.  

 
General benefits are not restricted to benefits conferred only on persons and property 
outside the assessment district but can include benefits both conferred on real property 
located in the district or to the public at large. “At large” means not limited to any particular 
person – and means all members of the public - including those who live, work, and shop 
within the district - and not simply transient visitors.  
 

The property uses within the boundaries of the proposed Oakland Chinatown CBD which 

will receive special benefits from CBD funded programs and services are currently a mix of 
retail, service, office, religious, residential, public visitor related, cultural and parking. 
Services, programs and improvements provided by the Oakland Chinatown CBD are primarily 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 159 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 

25 
 

designed to provide special benefits to identified parcels within the boundaries of the 
District. 
 
Parcels that receive the special benefit programs, services and improvements outlined in this 

Management District Plan will attract more customers, employees, tenants and investors as 
a result of these programs, services and improvements, thereby increasing business volumes, 
sales transactions, occupancies, and rental income, and for future residents, make  Chinatown 
more walkable, attractive and livable. These benefits are particular and distinct in that they 
are not provided to non-assessed parcels within or outside of the District.  Because these 
programs, services and improvements will only be provided to each individual assessed 
parcel within the Oakland Chinatown CBD boundaries, these programs, services and 
improvements will constitute "special benefits.”  

 
Existing City of Oakland services will not be replaced or duplicated by the Oakland 
Chinatown CBD funded services.  The purpose of this District is to fund supplemental 
programs, improvements and services within the Chinatown boundaries above and beyond 
what is being currently funded either via normal tax supported methods or other funding 
sources.  The assessments to be levied on parcels within the Oakland Chinatown CBD are 
for services, programs and improvements directly benefiting each individual parcel within 

this area and support increased cleanliness, commerce, business attraction and retention, 
increased commercial property rental income and improved District identity. No CBD funded 
services, activities or programs will be provided beyond the Chinatown CBD boundaries.  
  

While every attempt is made to provide CBD services and programs to confer benefits only 
to those identified assessed parcels within the District, the California State Constitution, 
Article XIII (d), was amended via Proposition 218 to provide that general benefits exist, either 
by design or unintentionally, in all assessment districts and that a portion of the program 

costs must be considered attributable to general benefits and assigned a value. General 
benefits cannot be funded by assessment revenues. General benefits might be conferred on 
parcels within the District, or “spillover” onto parcels surrounding the District, or to the 
public at large who might be passing through the District with no intention of transacting 
business or residing within the District or interest in the District itself.  Empirical assessment 
engineering analysis throughout California has found that general benefits within a given 
similar special benefit district tend to range from 1-5% of the total costs.  
 

There are three methods that have been used by the Oakland Chinatown CBD Assessment 
Engineer for determining general and special benefit values within assessment districts:  
 
(1) The parcel by parcel allocation method  
(2) The program/activity line item allocation method, and  
(3) The composite district overlay determinant method.  

 

A majority of CBDs in California for which the Assessment Engineer has provided assessment 
engineering services since the enactment of Proposition 218, have used Method #3, the 
composite district overlay determinant method which will be used for this CBD. This method 
of computing the value of general benefit involves a composite of three distinct types of 

general benefit – general benefit to assessed parcels within the District, general benefit to 
the public at large within the District and general benefit to parcels outside the District. 
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Oakland Chinatown CBD Programs and Improvements 
The total special and general benefit program activities and budget allocations that will be 
provided to each individual parcel assessed in the proposed Oakland Chinatown CBD are 

shown in the chart below:   
 
 
 

 
Total Year 1 – 2022 Special + General Benefit Costs 

 
Table 4-A 

 
Category of Special 

Benefit Services 

  

Year 1 

 Annual Amount  

(assessments to fund 

special benefits) 

Year 1  

Non-Assessment 

Costs (general 

benefits ratio) 

Year 1   

Total Costs 

( special and 

general 

benefits) 

% of Total 

Civil Sidewalks $865,000 $ 17,653 $ 882,653 66% 

District 

Identity/Placemaking 

$ 180,000 $ 3,673 $ 183,673 14% 

Administration $ 195,000 $ 3,980 $ 198,980 15% 

Contingency $ 69,837 $ 1,425 $ 71,262 5% 

Total $ 1,309,837 $ 26,731.00 $1,336,568.00 100% 

 
All program costs associated with general benefits will be derived from sources or credits 
other than CBD assessments. Sample “other” revenue sources can be derived from special 
events, grants, volunteer hours and must simply equal a total of $ 26,731 per year which 
would equal the general benefit cost of 2% of the computed total CBD cost of $ 1,336,568 
from the table above.  Here, program costs are spread among property variables that are 
common to each parcel include linear frontage, lot or parcel size and building square 

footage, and residential condominium parcels and benefit zone.  Assessed valuation cannot 
be used as the basis for revenue generation in the state of California since Proposition 13 
sets the assessed valuation at the time of purchase of the parcel, therefore adjacent parcels 
may be similar in size, but have different assessed valuations.  We must therefore spread the 
assessments among the consistent factors of each parcel, based upon 2021 data.  
 
Benefit Zones 

State law and the State constitution, Article XIIID require that special assessments be levied 

according to the special benefit each individual parcel receives.  There are two benefit zones 
in the proposed Oakland Chinatown CBD. 
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Assessable Data in the Oakland Chinatown CBD 

Table 4-B 
 

Benefit Zone Building Sq. Ft. Lot SF L inear frontage 

1  2,262,009 2,004,350 31,163 

 

2 

 

998,154 1,165,746 16,784 

Single Family 

Residential  

NA  NA 1,453 

 

 

Residential 

Condos 

 

501,839 

 

NA 

 

NA 

Total 3,762,002 3,170,096 49,400 

 

Assessment District Revenue Generation in Fiscal Year 2022 from  

Each Assessable Property Variable: 

Table 4 - C 

 

Property Variable Total Revenue Generated Percentage of  budget 

Building Sq. Ft. $602,125 46% 

Lot Sq. Ft. $ 393,912 30% 

Linear Frontage $ 206,167 15% 

Residential Condos Bldg. Sq. Ft. $ 100,368 8% 

Single Family Residential  

Linear Frontage Only 

$7,265  

1% 

Total $ 1,309,837 100% 

 

Annual Costs per property variable and Benefit Zone, f irst year, FY 2022 
Table 4 – D 

 

First Year Annual Costs Per Benefit Zone 

 
Property Variable Benefit Zone 1  

 

Benefit Zone 2 

 
Building Square Footage $ 0.20  $0.15 

Lot size $ 0.15  $0.08  

Linear Frontage  $ 5.00  $3.00  

Residential Condos  
Building Square Foot 

$0.20  $0.20  

Single Family Residential 
Linear Frontage Only 

$5.00 $5.00 

 
 
Explanation of Costs 
Benefit Zone 1 parcels will be assessed at a higher rate since they will have the highest 
frequency of Civil Sidewalks and District Identity services due to the amount of foot traffic in 
and around the parcels in the western and northern areas of the District.  Benefit Zone 1 
properties are the historic core of Oakland’s Chinatown dating back almost 100 years built 

around Broadway.  Zone 1 properties which include retail, restaurants, residential, office, 
hotel and warehouses are in a dramatic stage of transition with new residential 
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developments replacing former industrial and warehouse parcels.  These parcels will benefit 
the most from the CBD special benefit services, therefore their assessments have been set 
to fund the costs of services to these parcels.   
 

Benefits Zone 2 parcels represent the peripheral blocks in the southeastern portion of the 
district, in and around the BART station.  The predominant uses of Benefit Zone 2 parcels 
are as single-family residential units, the BART station and related parking lot, the Oakland 
Museum and the Kaiser Convention Center.  The costs in Benefit Zone 2 are lower than that 
of Benefit Zone 1 due to the lack of density in this portion of the district and the lack of 
intense pedestrian activity that is found in Benefit Zone 1 properties.   
 
Single Family residential units throughout the district will be assessed for linear frontage 

only due to the fact that the only special benefit services there will be receiving are cleaning 
services surrounding their properties. 
 
Legally mandated affordable housing apartments will be assessed at the rate of .10 per 
square foot for those portions of the building that are dedicated to this affordable housing 
use.  These buildings though will pay the full cost of lot size and linear frontage based upon 
their location in one of the two benefit zones.   

 
Linear Frontage Defined 
Individual parcels will be assessed for all sides of each parcel fronting on a public street.  
Alley frontage is not assessed.  Each side of the parcel (excluding alley areas) will receive 
Civil Sidewalks special benefit services based upon the frequency of services articulated in 
this plan, linear front footage data was obtained from the County Assessor’s parcel maps.    
 
Building Square Footage Defined 

Building square footage is defined as gross building square footage throughout the Oakland 
Chinatown CBD.  The percentage of building square footage that is dedicated to private or 
internal tenant parking needs may be deducted from the gross building square footage, 
based upon documentation provided by the parcel owner.  Apartment buildings within the 
boundaries of the Oakland Chinatown CBD will be assessed as commercial buildings since 
there is a landlord/tenant relationship in that property.  Legally mandated affordable housing 
apartments will pay $0.10 per square foot for their building square footage dedicated to 

this affordable housing use.   
 
Lot Square Footage Defined 
Lot square footage is defined as the total amount of area within the borders of the parcel.  
The lot square footage of a parcel has been verified by the County Assessor’s parcel maps.   
 

Commercial Condominium Parcels Defined 

Ground floor commercial condominiums will be treated as independent “mini” commercial 

buildings and assessed based on their actual building square footage, the footprint of land 

they cover or lot size of the commercial condominium, and the amount of direct primary 

street frontage on the exterior of the building.  Ground floor commercial condominiums will 

pay 100% of the special benefits for the assessment, based upon which geographic benefit 
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zone they are within. 

 
Current and Future Residential Condominium Unit Parcels Defined 
Current and future residential condominium units building square footage is defined as the 
livable building square footage within the walls of the condominium residential unit parcel.  
They are included in a special category to designate their unique special benefits relative to 

the other commercial parcels within the Oakland Chinatown CBD.  Unlike the other 
commercial parcels in the district, including commercially operated apartment buildings, 
residential condominium parcels are assessed for building square footage only, and are not 
assessed for linear frontage and lot square footage.   
 

Current and future residential condominium parcels are assessed as a separate category.  

These  residential condominium individual parcels will be assessed for their building square 

footage only at the rate of $0.20 per square foot per year for the first year of the CBD, or 

possibly higher if assessments have been increased annually as provided in this plan and 

completed in future years.   The rationale for assessing future residential condominiums only 

for the building square footage rate is provided below.  

 

Residential condominium parcels are assessed differently than multi-unit, market rate 

apartment rental buildings as well as legally mandated affordable units due to the frequency 

of special benefit services required by each parcel as described below.  The multi-unit 

apartment buildings are commercial properties in which the tenant and landlord have an 

economic relationship as opposed to residential condominium buildings where individual 

property owners own separate “air space parcels” on a single floor.  Future residential 

apartment buildings can be bought or sold just as like commercial buildings whereas 

residential condominium individual units are separately owned and must be individually 

bought and sold.   

 
Distinctions between residential apartment buildings with tenants and residential 
condominium building with individual parcel owners are as follows: 
 

1. The Davis Sterling Act establishes rules and regulations for residential 
condominium owners based upon “separate interests” (i.e. ownership rights), as 
opposed to renters who only have a possessory interest.  

2. Generally, residential condominium unit owners demonstrate greater care for 
their property and concerns about quality of life issues due to their investment 
in real estate.   

3. Residential owners and have the right to vote in a Proposition 218 hearing, 
tenants do not have that right. 
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4. Residential condominium owners are required to contribute to legally 
established Homeowners Associations to oversee building maintenance, tenants 
are not.   

5. Residential tenants may have their dwelling units sold or have their rent raised 
arbitrarily due the lack of ownership of their residential units. 
 

The assessment methodology has been written to confer special benefits to current and 
future residential condominium individual assessed parcels since future residential 
condominium owners have unique expectations about the care and maintenance of the 
building and its surroundings compared to the interest of residential tenants who have a 
possessory not an ownership interest. The future residential condominiums’ special 

assessment methodology ensures that a fund will be established to maintain high levels of 
special benefit services that apply directly and proportional to the blocks that demand 
virtually seven days per week, 365 days per year special benefits. 
 
Exemptions or Reductions in Rates 
Under this Management Plan and consistent with Proposition 218 and Article XIII (D) of the 
State Constitution, no parcel receiving special benefit for the establishment of a property 
assessment district shall be exempted from payment. This Plan acknowledges the special 

benefit impact that CBD assessments may have on various land uses within the boundaries 
of the District.  Please see the explanation of costs on page 28 and 29 to understand the 
reduction in various rate per Benefit Zone or land uses.   
 
Calculation of Assessments 
The proportionate special benefit derived by each identified parcel shall be determined in 
relationship to the entirety of the improvement or the maintenance and operation expenses 

of an improvement or for the cost of property service being provided. Per California 
Constitution Article XIII D, Section 2(i), “Special Benefit,” means a and distinct benefit over 
and above general benefits conferred on a real property located in the district or to the 
public at large.  No assessment will be imposed on any parcel that exceeds the reasonable 
cost of the proportional special benefits conferred upon that parcel. Only special benefits 
are assessable, and these benefits must be separated from any general benefits.  Properties 
are assessed as defined on the County Assessor’s most current parcel maps.  The preceding 
methodology is applied to the database of parcels within the District. The process for 

compiling the property database includes the following steps: 
 

• A report was generated from data obtained from the Alameda County Tax Assessors 
office.  

• A list of properties to be included within the District is provided in Section 7.  
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First Year (2022) Parcel Assessment Calculation 

The annual assessment method to calculate all parcels for Benefit Zone 1 will be: 

 

Total Linear Frontage X $5.00 per foot 

+ 

Total Building Square footage X $0.20 per square foot 

 

Total Lot Size x 0.15 per square foot 

= 

TOTAL PARCEL ASSESSMENT 

 

The annual assessment method to calculate all parcels for Benefit Zone 2 will be: 

 

Total Linear Frontage x 3.00 per square foot 

+ 

Total Building Square footage X $0.15 per square foot 

+ 

Total Lot Size x $0.08 per square foot 

= 

TOTAL PARCEL ASSESSMENT 

 

The annual assessment method to  

calculate the residential condominiums throughout the district will be: 

 

Total Condo Building Square footage X $0.20 per square foot 

= 

TOTAL PARCEL ASSESSMENT 

 

The annual assessment method to  

calculate the single family residential units throughout the district will be: 

 

Total SFR Linear frontage (all sides) X $ 5.00 per linear foot 

= 

TOTAL PARCEL ASSESSMENT 
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Future Development 
As a result of continued new development, the Oakland Chinatown CBD will experience the 
addition or subtraction of assessable commercial and residential buildings or the conversion 
of vacant parcels into new commercial and residential units.  The Management District Plan 

assessment methodology will reflect any and all land use changes in the Distr ict with annual 
adjustments being submitted to the City, as these assessment calculation and property 
variable alterations occur.   

  
 
 
Maximum Assessment 
Assessments may be subject to annual increases not to exceed 5% per year. Increases will 
be determined by the CBD District Management Corporation and will vary between 0% and 

5% in any given year.   The maximum the assessments may be increased is 5% over the 
previous fiscal year’s base assessments.   The absence of increase in any given year does  
not give the District Management Corporation the authority to accumulate increases above 
5% in any successive year. The following projections illustrate a potential 5% annual 
increase. 
 

Maximum Assessments by Property Variable 
Table 4 – E 

 
Projected Assessments - Benefit Zone 1 

   Lot Sq. Ft  
 Linear 

Frontage   Bldg. Sq. Ft.  
Condo        

Bldg. Sq. Ft. 
SFR Linear 
Frontage 

Y1  $         0.1500   $            5.00   $           0.200   $           0.200   $          5.000  

Y2  $         0.1575   $            5.25   $           0.210   $           0.210   $          5.250  

Y3  $         0.1654   $            5.51   $           0.221   $           0.221   $          5.513  

Y4  $         0.1736   $            5.79   $           0.232   $           0.232   $          5.788  

Y5  $         0.1823   $            6.08   $           0.243   $           0.243   $          6.078  

Y6  $         0.1914   $            6.38   $           0.255   $           0.255   $          6.381  

Y7  $         0.2010   $            6.70   $           0.268   $           0.268   $          6.700  

Y8  $         0.2111   $            7.04   $           0.281   $           0.281   $          7.036  

Y9  $         0.2216   $            7.39   $           0.295   $           0.295   $          7.387  

Y10  $         0.2327   $            7.76   $           0.310   $           0.310   $          7.757  

      
      
Projected Assessments - Benefit Zone 2 

   Lot Sq. Ft  
 Linear 

Frontage   Bldg. Sq. Ft.  
Condo        

Bldg. Sq. Ft. 
SFR Linear 
Frontage 

Y1  $         0.0800   $            3.00   $           0.150   $           0.200   $          5.000  
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Y2  $         0.0840   $            3.15   $           0.158   $           0.210   $          5.000  

Y3  $         0.0882   $            3.31   $           0.165   $           0.221   $          5.000  

Y4  $         0.0926   $            3.47   $           0.174   $           0.232   $          5.000  

Y5  $         0.0972   $            3.65   $           0.182   $           0.243   $          5.000  

Y6  $         0.1021   $            3.83   $           0.191   $           0.255   $          5.000  

Y7  $         0.1072   $            4.02   $           0.201   $           0.268   $          5.000  

Y8  $         0.1126   $            4.22   $           0.211   $           0.281   $          5.000  

Y9  $         0.1182   $            4.43   $           0.222   $           0.295   $          5.000  

Y10  $         0.1241   $            4.65   $           0.233   $           0.310   $          5.000  

 
 

Term 
Under the local enabling ordinance, the District may be established for a maximum of 10 

years. The district will commence on January 1st, 2022 and end on December 31st, 2031.    
The local enabling ordinance permits an annual disestablishment of the District upon 
submittal of a petition to the City and vote of the property owners.   
 
Budget Adjustments 

Annual budget surpluses, if any, will be rolled into the following year’s budget.   Assessments 

will be set annually. Revenues from delinquent accounts may be expended in the year they 

are received.  
 
Time and Manner for Collecting Assessments 

In September 2022, the Oakland Chinatown CBD assessments will appear as a separate line 
item on annual property tax bills prepared by the County of Alameda.  The assessments are 
collected at the same time and in the same manner as ad valorem property taxes paid to the 
County of Alameda.  The assessments have the same lien priority and penalties for delinquent 
payment as the ad valorem property taxes.   
 
Disestablishment 
California Streets and Highways Code section 36670 provides for the disestablishment of a 

District. Provisions for annual disestablishment of the District are provided for in the local 
enabling ordinance.  Property owners dissatisfied with the results, management or quality 
of the services may petition the City Council to disestablish the District, in the same method 
in which they petitioned the City Council to establish it.   
 
Section 36670 of the State Streets and Highway Code states: 

 (b) The city council shall adopt a resolution of intention to disestablish the district prior 
to the public hearing required by this section.  The resolution shall state the reason for 
the disestablishment, shall state the time and place of the public hearing, and shall 
contain a proposal to dispose of any assets acquired with the revenues of the 
assessments levied within the property and business improvement district.  The notice 
of the hearing on disestablishment required by this section shall be given by mail to the 
property owner of each parcel or to the owner of each business subject to assessment 
in the district, as appropriate.  The city shall conduct the public hearing not less than 30 
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days after mailing the notice to the property or business owners.  The public hearing 
shall be held not more than 60 days after the adoption of the resolution of intention.  

 
Unexpended surplus funds will be returned to property owners based upon each property 

owner’s percentage contribution to the previous fiscal year’s assessments.  
 
Government Assessments 
The Oakland Chinatown CBD Management Plan assumes that the City of Oakland, the 
Successor Agency, Alameda County, BART, East Bay Municipal Utility District, the Oakland 
Unified School District the Housing Authority, and any other publicly owned parcels will pay 
assessments for the public property they own within the boundaries of the District as per 
the methodology within this plan.  Article XIII D, Section 4 of the California Constitution was 

added in November of 1996 to provide that such publicly owned parcels are not exempt 
from such assessments. 
 

Table 4 - F 

Government Owned Parcels in the Oakland Chinatown CBD 

 
APN Legal Owner Benefit 

Zone 
Site Address Annual 

Assessment 
Percent 

002 -0075-002-01 COUNTY OF ALAMEDA 1 235 12TH ST $8,357.45  0.638% 
002 -0075-002-02 COUNTY OF ALAMEDA 1 1111 JACKSON ST $5,647.20  0.431% 

002 -0081-001-00 COUNTY OF ALAMEDA 1 165 13TH ST $14,035.55  1.072% 

002 -0087-001-00 COUNTY OF ALAMEDA 1 1221 OAK ST $14,104.25  1.077% 
002 -0087-002-00 COUNTY OF ALAMEDA 1 149 12TH ST $1,500.00  0.115% 

002 -0087-004-00 COUNTY OF ALAMEDA 1 125 12TH ST $4,300.00  0.328% 

002 -0087-008-00 COUNTY OF ALAMEDA 1 130 11TH ST $1,012.50  0.077% 
002 -0087-009-00 COUNTY OF ALAMEDA 1 140 11TH ST $2,500.00  0.191% 

002 -0091-002-00 COUNTY OF ALAMEDA 1 1225 FALLON ST $13,765.25  1.051% 

002 -0631-008-00 COUNTY OF ALAMEDA 1 1401 LAKESIDE 
DRIVE 

$3,523.10  
0.269% 

      Total $68,745.30  5.248% 

            

001 -0177-001-00 CITY OF OAKLAND 2 163 9TH ST $7,809.04  0.596% 

001 -0179-001-01 CITY OF OAKLAND 2 822 ALICE ST $1,069.92  0.082% 

001 -0179-001-02 CITY OF OAKLAND 2 ALICE ST $329.92  0.025% 
001 -0183-001-00 CITY OF OAKLAND 1 640 HARRISON ST $13,528.80  1.033% 

002 -0060-004-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 

002 -0060-005-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 
002 -0060-006-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 

002 -0071-001-00 CITY OF OAKLAND 1 250 10TH ST $14,053.85  1.073% 

002 -0089-001-00 CITY OF OAKLAND 1 125 14TH ST $12,465.50  0.952% 
002 -0091-001-00 CITY OF OAKLAND 1 OAK ST $6,829.65  0.521% 

002 -0093-006-01 CITY OF OAKLAND 1 52 9TH ST $1,428.60  0.109% 

002 -0100-002-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 
002 -0100-003-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 

002 -0100-005-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 
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002 -0100-011-00 CITY OF OAKLAND 1 1220 HARRISON ST $4,041.10  0.309% 

018 -0450-004-00 CITY OF OAKLAND 2 1000 OAK ST $43,225.00 3.300% 
      Total $104,781.38  8.000% 

            

001 -0167-003-00 BART REAL ESTATE DEPT 2 7TH ST $2,834.80  0.216% 
001 -0169-001-00 BART REAL ESTATE DEPT 2 9TH ST $7,809.04  0.596% 

001 -0171-001-00 BART REAL ESTATE DEPT 2 MADISON ST $7,809.04  0.596% 

001 -0171-002-00 BART REAL ESTATE DEPT 2 8TH ST $13,134.04  1.003% 
      Total $31,586.92  2.412% 

 

 

 

 

 

APN Legal Owner Benefit 
Zone 

Site Address Annual 
Assessment 

Percent 

002 -0071-002-00 OAKLAND UNIFIED SCHOOL 

DISTRICT 

1 10TH ST $2,000.00  

0.153% 

002 -0071-003-00 OAKLAND UNIFIED SCHOOL 
DISTRICT 

1 10TH ST $1,499.85  
0.115% 

002 -0071-010-00 OAKLAND UNIFIED SCHOOL 
DISTRICT 

1 9TH ST $498.95  
0.038% 

002 -0071-011-00 OAKLAND UNIFIED SCHOOL 
DISTRICT 

1 9TH ST $498.95  

0.038% 
002 -0071-012-00 OAKLAND UNIFIED SCHOOL 

DISTRICT 

1 HARRISON ST $2,396.10  

0.183% 

002 -0073-001-00 OAKLAND UNIFIED SCHOOL 
DISTRICT 

1 10TH ST $14,093.90  
1.076% 

      Total $20,987.75  1.602% 
            

002 -0059-003-01 EAST BAY MUNICIPAL UTILITY 
DISTRICT 

1 11TH ST $10,033.70  

0.766% 

      Total $10,033.70  0.766% 
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Section 5 
District Rules and Regulations and Governance 
 

There are no specific rules and regulations prescribed for the proposed Oakland Chinatown 

Community Benefit District Management Corporation except that it will adhere to the open 

meeting and open records provisions of the Ralph M. Brown Act and will seek to be as open 

and transparent to the CBD assessees and the public at large as is reasonably possible.  

 
Pursuant to Article V and Section 36650 of the California Streets and Highway Code, a 
District Management Corporation or Owners’ Association, will review District budgets and 
policies annually within the limitations of the Management District Plan.  The Management 
Corporation will file Annual Reports with the City of Oakland and will oversee the day-to-
day implementation of services as defined in the Management District Plan.  
 

"Owners' association" means a private nonprofit entity that is under contract with a 
city to administer or implement activities and improvements specified in the 
management district plan.  An owners' association may be an existing nonprofit entity 
or a newly formed nonprofit entity.  An owners' association is a private entity and 
may not be considered a public entity for any purpose, nor may its board members 
or staff be considered to be public officials for any purpose.  (Sts. & Hy. Code § 
36612.) 
 

A new Oakland Chinatown CBD District Management Corporation (501c3), will be 

established once the district has been formed and shall serve in the capacity of the 
Owners Association consistent with State Statute and the local enabling ordinance.   

 
 

Section 6 
Implementation Timetable 
 
The Oakland Chinatown CBD is expected to be established and begin assessing benefiting 

parcels as of the second fiscal year quarter of 2022.   Due to the timing of revenue collection 
by the City of Oakland (for the first year of operation) and the need to establish the contract 
between the Owners’ Association and the City of Oakland, implementation of the 
Management District Plan and the delivery of services is scheduled to commence in or 
around the winter of 2022.   
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Section 7 
Assessment Roll of Properties Included 

 

APN Annual 
Assessment 

001 -0167-001-00 $450.00  

001 -0167-002-00 $463.70  

001 -0167-003-00 $2,834.80  

001 -0167-004-00 $432.80  

001 -0167-005-00 $1,377.85  

001 -0167-006-00 $125.00  

001 -0167-007-00 $125.00  

001 -0167-008-00 $580.25  

001 -0167-009-00 $2,991.40  

001 -0167-010-00 $1,866.10  

001 -0167-011-00 $695.90  

001 -0167-012-00 $215.00  

001 -0169-001-00 $7,809.04  

001 -0169-002-00 $1,329.10  

001 -0169-003-00 $2,050.00  

001 -0169-004-00 $747.50  

001 -0169-005-00 $1,112.45  

001 -0169-006-00 $125.00  

001 -0169-007-00 $125.00  

001 -0169-008-00 $1,521.70  

001 -0169-009-00 $125.00  

001 -0169-010-00 $125.00  

001 -0169-011-00 $125.00  

001 -0169-012-00 $1,073.15  

001 -0169-013-00 $606.20  

001 -0169-014-00 $125.00  

001 -0169-015-00 $657.80  

001 -0169-016-00 $657.80  

001 -0169-017-00 $575.00  

001 -0169-018-00 $690.50  

001 -0169-019-00 $145.00  

001 -0169-020-00 $768.00  

001 -0169-021-00 $822.30  

001 -0171-001-00 $7,809.04  

001 -0171-002-00 $13,134.04  

001 -0173-001-00 $625.00  

001 -0173-002-00 $125.00  

001 -0173-003-00 $125.00  

001 -0173-004-00 $125.00  

001 -0173-005-00 $125.00  

001 -0173-006-00 $1,122.05  

001 -0173-007-00 $904.45  

001 -0173-008-00 $586.40  

001 -0173-009-00 $6,086.10  

001 -0173-010-00 $550.00  

001 -0173-012-01 $2,810.00  

001 -0173-013-00 $125.00  

001 -0173-014-00 $125.00  

001 -0173-015-00 $125.00  

001 -0175-001-00 $525.00  

001 -0175-002-00 $150.00  

001 -0175-003-00 $492.60  

001 -0175-004-00 $792.65  

001 -0175-005-00 $125.00  

001 -0175-006-00 $594.05  

001 -0175-007-00 $1,274.50  

001 -0175-011-00 $1,029.90  

001 -0175-012-00 $624.90  

001 -0175-013-00 $944.00  

001 -0175-014-00 $125.00  

001 -0175-016-00 $546.05  

001 -0175-017-00 $125.00  

001 -0175-018-00 $655.70  

001 -0175-019-00 $543.65  

001 -0175-020-00 $1,575.50  

001 -0175-021-00 $620.00  

001 -0175-023-00 $246.00  

001 -0175-024-00 $166.80  

001 -0175-025-00 $123.20  

001 -0175-026-00 $123.20  

001 -0175-027-00 $181.00  

001 -0175-028-00 $181.00  

001 -0175-029-00 $123.20  

001 -0175-030-00 $123.20  

001 -0175-031-00 $181.00  

001 -0175-032-00 $166.80  

001 -0175-033-00 $123.20  

001 -0175-034-00 $123.20  

001 -0175-035-00 $181.00  

001 -0175-036-00 $181.00  

001 -0175-037-00 $123.20  

001 -0175-038-00 $123.20  

001 -0175-039-00 $181.00  

001 -0175-040-00 $240.00  

001 -0175-041-00 $211.20  

001 -0175-042-00 $181.00  

001 -0175-043-00 $181.00  

001 -0175-044-00 $123.20  

001 -0175-045-00 $123.20  

001 -0175-046-00 $181.00  

001 -0175-049-00 $123.60  

001 -0175-050-00 $278.00  

001 -0175-051-00 $282.80  

001 -0177-001-00 $7,809.04  

001 -0177-002-00 $932.60  

001 -0177-003-00 $860.50  

001 -0177-004-00 $125.00  

001 -0177-005-00 $532.85  

001 -0177-006-00 $125.00  

001 -0177-007-00 $633.05  

001 -0177-008-00 $739.55  

001 -0177-009-00 $1,381.70  

001 -0177-010-00 $542.45  

001 -0177-011-00 $848.90  

001 -0177-012-00 $643.25  

001 -0177-013-00 $225.00  

001 -0177-014-01 $1,525.23  

001 -0177-014-02 $939.22  

001 -0177-015-00 $125.00  

001 -0177-016-00 $125.00  

001 -0177-017-00 $125.00  

001 -0177-018-00 $125.00  

001 -0177-019-00 $125.00  

001 -0177-020-00 $1,297.50  

001 -0177-021-00 $1,295.40  

001 -0179-001-01 $1,069.92  

001 -0179-001-02 $329.92  

001 -0179-002-00 $275.00  

001 -0179-003-00 $275.00  

001 -0179-004-00 $1,895.00  

001 -0179-005-00 $2,187.05  

001 -0179-006-00 $1,395.00  

001 -0179-007-00 $465.70  

001 -0179-008-00 $275.00  

001 -0179-009-00 $275.00  

001 -0179-010-00 $275.00  

001 -0179-011-00 $155.00  

001 -0179-012-00 $1,274.48  

001 -0179-013-00 $1,484.00  

001 -0179-014-00 $927.15  

001 -0179-015-00 $550.00  

001 -0179-016-00 $643.40  

001 -0179-017-00 $2,698.20  

001 -0179-018-00 $2,194.95  

001 -0179-019-00 $2,088.90  

001 -0179-020-00 $556.70  
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001 -0179-021-00 $125.00  

001 -0179-022-00 $125.00  

001 -0179-023-00 $500.00  

001 -0179-024-00 $125.00  

001 -0179-025-00 $614.70  

001 -0179-026-00 $125.00  

001 -0179-027-00 $125.00  

001 -0181-001-00 $790.00  

001 -0181-002-00 $125.00  

001 -0181-003-00 $509.50  

001 -0181-004-00 $368.25  

001 -0181-005-00 $125.00  

001 -0181-006-00 $724.55  

001 -0181-007-00 $1,255.00  

001 -0181-008-00 $548.45  

001 -0181-009-00 $937.88  

001 -0181-010-00 $681.76  

001 -0181-011-00 $424.00  

001 -0181-012-00 $2,584.55  

001 -0181-013-00 $600.65  

001 -0181-014-00 $650.00  

001 -0181-015-00 $582.65  

001 -0181-016-00 $599.60  

001 -0181-018-00 $665.65  

001 -0181-019-00 $505.20  

001 -0181-021-00 $690.50  

001 -0181-022-00 $375.00  

001 -0183-001-00 $13,528.80  

001 -0185-001-00 $2,687.50  

001 -0185-004-00 $1,139.00  

001 -0185-010-00 $1,659.05  

001 -0185-011-00 $3,588.35  

001 -0185-012-02 $2,343.75  

001 -0185-013-00 $2,652.25  

001 -0185-014-00 $2,243.60  

001 -0185-015-00 $2,000.00  

001 -0185-016-00 $1,665.20  

001 -0185-017-00 $1,500.00  

001 -0185-018-00 $4,857.50  

001 -0185-019-00 $2,203.90  

001 -0185-020-00 $2,256.00  

001 -0185-021-00 $1,460.60  

001 -0185-022-00 $1,016.80  

001 -0185-023-00 $1,005.20  

001 -0185-024-00 $1,802.40  

001 -0185-025-00 $500.00  

001 -0185-026-00 $2,000.00  

001 -0185-027-00 $5,100.00  

001 -0185-029-00 $65.00  

001 -0185-030-00 $266.80  

001 -0185-031-00 $266.80  

001 -0185-032-00 $266.80  

001 -0185-033-00 $266.80  

001 -0187-002-01 $2,352.05  

001 -0187-004-00 $1,149.60  

001 -0187-005-02 $1,314.65  

001 -0187-006-01 $14,834.00  

001 -0187-009-00 $8,419.30  

001 -0187-010-00 $6,596.65  

001 -0187-011-00 $1,455.00  

001 -0187-012-00 $2,780.00  

001 -0187-013-01 $1,697.50  

001 -0187-016-00 $1,888.20  

001 -0187-017-00 $941.50  

001 -0187-018-00 $4,706.00  

001 -0187-019-00 $2,191.00  

001 -0187-020-00 $1,940.00  

001 -0187-021-00 $500.00  

001 -0187-022-00 $500.00  

001 -0187-024-01 $2,901.50  

001 -0187-025-00 $1,434.85  

001 -0187-027-00 $778.50  

001 -0187-028-00 $676.30  

001 -0187-029-00 $653.20  

001 -0187-030-00 $645.50  

001 -0187-031-00 $410.30  

001 -0187-032-00 $139.60  

001 -0187-033-00 $97.80  

001 -0187-034-00 $129.00  

001 -0187-035-00 $142.00  

001 -0187-036-00 $196.20  

001 -0187-037-00 $152.20  

001 -0187-038-00 $147.00  

001 -0187-039-00 $264.00  

001 -0187-040-00 $136.20  

001 -0187-041-00 $132.60  

001 -0187-042-00 $132.60  

001 -0187-043-00 $166.60  

001 -0187-044-00 $118.60  

001 -0187-045-00 $127.20  

001 -0187-046-00 $127.20  

001 -0187-047-00 $165.80  

001 -0187-048-00 $136.20  

001 -0187-049-00 $132.60  

001 -0187-050-00 $132.60  

001 -0187-051-00 $166.60  

001 -0187-052-00 $118.60  

001 -0187-053-00 $127.20  

001 -0187-054-00 $127.20  

001 -0187-055-00 $165.80  

001 -0187-056-00 $136.20  

001 -0187-057-00 $132.60  

001 -0187-058-00 $132.60  

001 -0187-059-00 $166.60  

001 -0187-060-00 $118.60  

001 -0187-061-00 $132.60  

001 -0187-062-00 $127.20  

001 -0187-063-00 $165.80  

001 -0187-065-00 $341.25  

001 -0187-066-00 $178.60  

001 -0187-067-00 $417.20  

001 -0187-068-00 $174.80  

001 -0187-069-00 $0.00  

001 -0187-070-00 $174.80  

001 -0187-071-01 $190.00  

001 -0187-071-02 $186.00  

001 -0187-071-03 $178.00  

001 -0187-072-00 $561.05  

001 -0187-073-00 $133.20  

001 -0187-074-00 $210.00  

001 -0187-075-00 $0.00  

001 -0187-076-00 $233.10  

001 -0187-077-00 $210.00  

001 -0187-078-00 $349.40  

001 -0187-079-00 $126.60  

001 -0187-080-00 $169.60  

001 -0187-081-00 $0.00  

001 -0187-082-00 $187.60  

001 -0187-083-00 $172.00  

001 -0187-084-00 $0.00  

001 -0189-001-00 $5,500.00  

001 -0189-002-00 $1,275.00  

001 -0189-003-00 $312.50  

001 -0189-004-00 $889.50  

001 -0189-005-00 $1,947.45  

001 -0189-006-00 $781.25  

001 -0189-007-00 $406.25  

001 -0189-008-00 $1,152.85  

001 -0189-009-00 $525.00  

001 -0189-010-00 $933.10  

001 -0189-011-00 $125.00  

001 -0189-012-00 $1,436.45  

001 -0189-013-00 $2,684.00  

001 -0189-014-01 $2,700.00  

001 -0189-016-00 $1,531.25  

001 -0189-017-00 $125.00  

001 -0189-018-00 $1,206.65  

001 -0191-007-01 $25,486.20  

001 -0193-001-00 $5,440.00  

001 -0193-002-00 $970.00  
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001 -0193-003-00 $1,502.50  

001 -0193-004-00 $1,793.60  

001 -0193-007-00 $4,607.15  

001 -0193-008-00 $1,306.25  

001 -0193-009-00 $4,741.00  

001 -0193-010-00 $2,250.00  

001 -0193-011-00 $966.40  

001 -0193-012-00 $936.00  

001 -0193-013-00 $2,964.00  

001 -0193-014-00 $1,562.50  

001 -0193-016-00 $1,935.10  

001 -0193-017-00 $2,252.50  

001 -0193-018-00 $4,420.00  

001 -0193-019-00 $1,850.00  

001 -0193-020-00 $1,875.00  

001 -0193-021-00 $2,441.20  

001 -0193-022-00 $3,785.75  

001 -0193-023-00 $3,318.75  

001 -0193-024-01 $2,059.10  

001 -0193-024-02 $1,000.00  

001 -0193-025-00 $1,428.60  

001 -0193-026-00 $1,203.20  

001 -0193-027-00 $420.00  

001 -0193-028-00 $320.00  

001 -0193-029-00 $1,438.25  

001 -0193-030-00 $3,843.75  

001 -0193-032-00 $810.65  

001 -0193-033-00 $865.25  

001 -0193-034-00 $896.60  

001 -0193-035-00 $193.00  

001 -0193-036-00 $13.20  

001 -0193-037-00 $215.80  

001 -0193-039-01 $0.00  

001 -0193-040-00 $60.40  

001 -0193-041-00 $82.80  

001 -0193-042-00 $193.00  

001 -0193-043-00 $0.00  

001 -0193-044-00 $0.00  

001 -0193-045-00 $0.00  

001 -0193-046-00 $0.00  

001 -0193-047-00 $0.00  

001 -0193-048-00 $0.00  

001 -0193-049-00 $149.80  

001 -0193-050-00 $0.00  

001 -0193-051-00 $0.00  

001 -0193-052-00 $0.00  

001 -0193-053-00 $0.00  

001 -0193-055-00 $755.00  

001 -0193-056-00 $755.00  

001 -0193-057-00 $880.00  

001 -0193-058-00 $725.60  

001 -0195-004-02 $980.00  

001 -0195-006-00 $3,437.50  

001 -0195-008-00 $740.00  

001 -0195-025-00 $4,502.50  

001 -0195-026-00 $249.00  

001 -0195-027-00 $193.60  

001 -0195-028-00 $195.40  

001 -0195-029-00 $267.20  

001 -0195-030-00 $759.00  

001 -0195-031-00 $135.60  

001 -0195-032-00 $137.00  

001 -0195-033-00 $140.40  

001 -0195-034-00 $131.60  

001 -0195-035-00 $219.20  

001 -0195-036-00 $147.40  

001 -0195-037-00 $234.20  

001 -0195-038-00 $135.20  

001 -0195-039-00 $137.00  

001 -0195-040-00 $140.40  

001 -0195-041-00 $0.00  

001 -0195-042-00 $221.40  

001 -0195-043-00 $146.40  

001 -0195-044-00 $114.40  

001 -0195-045-00 $150.20  

001 -0195-046-00 $135.20  

001 -0195-047-00 $137.00  

001 -0195-048-00 $140.40  

001 -0195-049-00 $129.60  

001 -0195-050-00 $222.40  

001 -0195-051-00 $147.00  

001 -0195-052-00 $114.00  

001 -0195-053-00 $150.00  

001 -0229-001-00 $4,135.60  

001 -0229-003-00 $138.60  

001 -0229-004-00 $4,270.00  

001 -0229-005-00 $170.00  

001 -0229-006-00 $124.80  

001 -0229-007-00 $137.40  

001 -0229-008-00 $137.40  

001 -0229-009-00 $137.40  

001 -0229-010-00 $133.80  

001 -0229-011-00 $173.40  

001 -0229-012-00 $136.40  

001 -0229-013-00 $136.40  

001 -0229-014-00 $136.40  

001 -0229-015-00 $136.40  

001 -0229-016-00 $136.40  

001 -0229-017-00 $135.80  

001 -0229-018-00 $200.80  

001 -0229-019-00 $170.00  

001 -0229-020-00 $114.40  

001 -0229-021-00 $136.20  

001 -0229-022-00 $136.20  

001 -0229-023-00 $136.20  

001 -0229-024-00 $130.80  

001 -0229-025-00 $173.40  

001 -0229-026-00 $136.40  

001 -0229-027-00 $136.40  

001 -0229-028-00 $136.40  

001 -0229-029-00 $136.40  

001 -0229-030-00 $136.40  

001 -0229-031-00 $135.80  

001 -0229-032-00 $200.80  

001 -0229-033-00 $170.00  

001 -0229-034-00 $114.40  

001 -0229-035-00 $136.20  

001 -0229-036-00 $136.20  

001 -0229-037-00 $136.20  

001 -0229-038-00 $130.80  

001 -0229-039-00 $152.00  

001 -0229-040-00 $136.40  

001 -0229-041-00 $136.40  

001 -0229-042-00 $136.40  

001 -0229-043-00 $136.40  

001 -0229-044-00 $136.40  

001 -0229-045-00 $135.80  

001 -0229-046-00 $200.80  

001 -0229-048-00 $0.00  

001 -0229-049-00 $0.00  

001 -0229-050-00 $0.00  

001 -0229-051-00 $0.00  

001 -0229-052-00 $0.00  

001 -0229-053-00 $0.00  

001 -0229-054-00 $0.00  

001 -0229-055-00 $0.00  

001 -0229-056-00 $0.00  

001 -0229-057-00 $0.00  

001 -0229-058-00 $0.00  

001 -0234-002-00 $1,490.00  

001 -0234-003-00 $500.00  

001 -0234-004-00 $2,000.00  

001 -0234-005-00 $3,000.75  

001 -0234-007-00 $621.60  

001 -0234-008-00 $642.00  

001 -0235-001-00 $169.60  

001 -0235-002-00 $212.80  

001 -0235-003-00 $231.60  

001 -0235-004-00 $281.80  

001 -0235-005-00 $170.80  
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001 -0235-006-00 $158.20  

001 -0235-007-00 $170.80  

001 -0235-008-00 $221.00  

001 -0235-009-00 $199.00  

001 -0235-010-00 $235.20  

001 -0235-011-00 $181.00  

001 -0235-012-00 $237.00  

001 -0235-013-00 $245.00  

001 -0235-014-00 $180.40  

001 -0235-015-00 $249.20  

001 -0235-016-00 $324.60  

001 -0235-017-00 $330.80  

001 -0235-018-00 $193.20  

001 -0235-019-00 $330.80  

001 -0235-020-00 $157.00  

001 -0235-021-00 $324.60  

001 -0236-001-00 $169.60  

001 -0236-002-00 $275.20  

001 -0236-003-00 $231.60  

001 -0236-004-00 $266.20  

001 -0236-005-00 $170.80  

001 -0236-006-00 $158.20  

001 -0236-007-00 $170.80  

001 -0236-008-00 $221.00  

001 -0236-009-00 $199.00  

001 -0236-010-00 $235.20  

001 -0236-011-00 $181.00  

001 -0236-012-00 $237.00  

001 -0236-013-00 $250.60  

001 -0236-014-00 $180.40  

001 -0236-015-00 $249.20  

001 -0236-016-00 $193.20  

001 -0236-017-00 $157.00  

001 -0237-001-00 $169.60  

001 -0237-002-00 $275.20  

001 -0237-003-00 $231.60  

001 -0237-004-00 $266.20  

001 -0237-005-00 $170.80  

001 -0237-006-00 $158.20  

001 -0237-007-00 $170.80  

001 -0237-008-00 $221.00  

001 -0237-009-00 $199.00  

001 -0237-010-00 $235.20  

001 -0237-011-00 $181.00  

001 -0237-012-00 $237.00  

001 -0237-013-00 $247.00  

001 -0237-014-00 $180.40  

001 -0237-015-00 $249.20  

001 -0237-016-00 $193.20  

001 -0237-017-00 $157.00  

001 -0237-018-00 $169.60  

001 -0237-019-00 $275.20  

001 -0237-020-00 $231.60  

001 -0237-021-00 $266.20  

001 -0238-001-00 $170.80  

001 -0238-002-00 $158.20  

001 -0238-003-00 $170.80  

001 -0238-004-00 $221.00  

001 -0238-005-00 $199.00  

001 -0238-006-00 $158.20  

001 -0238-007-00 $181.00  

001 -0238-008-00 $237.00  

001 -0238-009-00 $250.60  

001 -0238-010-00 $235.20  

001 -0238-011-00 $161.00  

001 -0238-012-00 $327.20  

001 -0238-013-00 $250.60  

001 -0238-014-00 $193.20  

001 -0238-015-00 $250.60  

001 -0238-016-00 $157.00  

001 -0238-017-00 $327.20  

001 -0239-001-00 $169.60  

001 -0239-002-00 $275.20  

001 -0239-003-00 $231.60  

001 -0239-004-00 $266.20  

001 -0239-005-00 $170.80  

001 -0239-006-00 $158.20  

001 -0239-007-00 $170.80  

001 -0239-008-00 $221.00  

001 -0239-009-00 $199.00  

001 -0239-010-00 $235.20  

001 -0239-011-00 $181.00  

001 -0239-012-00 $237.00  

001 -0239-013-00 $250.60  

001 -0239-014-00 $180.40  

001 -0239-015-00 $249.20  

001 -0239-016-00 $172.40  

001 -0239-017-00 $174.80  

001 -0239-018-00 $193.20  

001 -0239-019-00 $174.80  

001 -0239-020-00 $157.00  

001 -0239-021-00 $172.40  

001 -0240-001-00 $169.60  

001 -0240-002-00 $275.20  

001 -0240-003-00 $231.60  

001 -0240-004-00 $266.20  

001 -0240-005-00 $170.80  

001 -0240-006-00 $158.20  

001 -0240-007-00 $170.80  

001 -0240-008-00 $221.00  

001 -0240-009-00 $199.00  

001 -0240-010-00 $235.20  

001 -0240-011-00 $181.00  

001 -0240-012-00 $237.00  

001 -0240-013-00 $250.60  

001 -0240-014-00 $180.40  

001 -0240-015-00 $249.20  

001 -0241-001-00 $162.40  

001 -0241-002-00 $264.00  

001 -0241-003-00 $222.00  

001 -0241-004-00 $255.80  

001 -0241-005-00 $163.80  

001 -0241-006-00 $154.00  

001 -0241-007-00 $163.80  

001 -0241-008-00 $212.00  

001 -0241-009-00 $182.60  

001 -0241-010-00 $224.80  

001 -0241-011-00 $181.00  

001 -0241-012-00 $226.60  

001 -0241-013-00 $240.40  

001 -0241-014-00 $165.60  

001 -0241-015-00 $238.80  

001 -0242-001-00 $162.40  

001 -0242-002-00 $264.00  

001 -0242-003-00 $222.00  

001 -0242-004-00 $255.80  

001 -0242-005-00 $163.80  

001 -0242-006-00 $154.00  

001 -0242-007-00 $163.80  

001 -0242-008-00 $212.00  

001 -0242-009-00 $182.60  

001 -0242-010-00 $224.80  

001 -0242-011-00 $181.00  

001 -0242-012-00 $226.60  

001 -0242-013-00 $240.40  

001 -0242-014-00 $165.60  

001 -0242-015-00 $238.80  

001 -0243-001-00 $162.40  

001 -0243-002-00 $264.00  

001 -0243-003-00 $222.00  

001 -0243-004-00 $255.80  

001 -0243-005-00 $163.80  

001 -0243-006-00 $154.00  

001 -0243-007-00 $163.80  

001 -0243-008-00 $212.00  

001 -0243-009-00 $182.60  

001 -0243-010-00 $224.80  

001 -0243-011-00 $181.00  

001 -0243-012-00 $226.60  

001 -0243-013-00 $240.40  
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001 -0243-014-00 $165.60  

001 -0243-015-00 $238.80  

002 -0057-005-00 $5,021.80  

002 -0057-006-00 $2,633.60  

002 -0057-007-00 $5,196.20  

002 -0057-011-00 $4,800.00  

002 -0057-012-00 $6,228.80  

002 -0057-013-00 $1,990.00  

002 -0057-014-00 $5,505.50  

002 -0057-015-00 $1,062.50  

002 -0057-020-00 $14,318.60  

002 -0059-003-01 $10,033.70  

002 -0060-001-00 $0.00  

002 -0060-002-00 $0.00  

002 -0060-003-00 $0.00  

002 -0060-004-00 $0.00  

002 -0060-005-00 $0.00  

002 -0060-006-00 $0.00  

002 -0060-007-00 $150.00  

002 -0060-008-00 $117.60  

002 -0060-009-00 $173.40  

002 -0060-010-00 $109.40  

002 -0060-011-00 $234.40  

002 -0060-012-00 $119.60  

002 -0060-013-00 $123.60  

002 -0060-014-00 $172.00  

002 -0060-015-00 $123.00  

002 -0060-016-00 $184.40  

002 -0060-017-00 $178.40  

002 -0060-018-00 $117.00  

002 -0060-019-00 $149.40  

002 -0060-020-00 $173.00  

002 -0060-021-00 $177.60  

002 -0060-022-00 $177.60  

002 -0060-023-00 $132.60  

002 -0060-024-00 $120.80  

002 -0060-025-00 $135.20  

002 -0060-026-00 $178.00  

002 -0060-027-00 $133.00  

002 -0060-028-00 $122.40  

002 -0060-029-00 $121.20  

002 -0060-030-00 $226.20  

002 -0060-031-00 $150.00  

002 -0060-032-00 $117.60  

002 -0060-033-00 $173.40  

002 -0060-034-00 $109.40  

002 -0060-035-00 $234.40  

002 -0060-036-00 $119.60  

002 -0060-037-00 $123.60  

002 -0060-038-00 $172.00  

002 -0060-039-00 $123.00  

002 -0060-040-00 $184.40  

002 -0060-041-00 $178.40  

002 -0060-042-00 $117.00  

002 -0060-043-00 $149.40  

002 -0060-044-00 $184.20  

002 -0060-045-00 $173.20  

002 -0060-046-00 $189.00  

002 -0060-047-00 $177.60  

002 -0060-048-00 $136.20  

002 -0060-049-00 $120.80  

002 -0060-050-00 $138.60  

002 -0060-051-00 $178.00  

002 -0060-052-00 $133.00  

002 -0060-053-00 $122.40  

002 -0060-054-00 $121.20  

002 -0060-055-00 $226.20  

002 -0060-056-00 $150.00  

002 -0060-057-00 $175.20  

002 -0060-058-00 $123.00  

002 -0060-059-00 $178.40  

002 -0060-060-00 $167.20  

002 -0060-061-00 $172.00  

002 -0060-062-00 $123.00  

002 -0060-063-00 $184.40  

002 -0060-064-00 $123.00  

002 -0060-065-00 $117.00  

002 -0060-066-00 $123.00  

002 -0060-067-00 $178.40  

002 -0060-068-00 $149.40  

002 -0060-069-00 $184.20  

002 -0060-070-00 $173.20  

002 -0060-071-00 $183.00  

002 -0060-072-00 $174.20  

002 -0060-073-00 $207.40  

002 -0060-074-00 $117.40  

002 -0060-075-00 $206.00  

002 -0060-076-00 $174.40  

002 -0060-077-00 $118.80  

002 -0060-078-00 $117.80  

002 -0060-079-00 $222.80  

002 -0060-080-00 $150.00  

002 -0060-081-00 $175.20  

002 -0060-082-00 $123.00  

002 -0060-083-00 $178.40  

002 -0060-084-00 $167.20  

002 -0060-085-00 $172.00  

002 -0060-086-00 $123.00  

002 -0060-087-00 $184.40  

002 -0060-088-00 $123.00  

002 -0060-089-00 $117.00  

002 -0060-090-00 $123.00  

002 -0060-091-00 $178.40  

002 -0060-092-00 $149.40  

002 -0060-093-00 $184.20  

002 -0060-094-00 $173.20  

002 -0060-095-00 $184.40  

002 -0060-096-00 $183.00  

002 -0060-097-00 $206.20  

002 -0060-098-00 $117.40  

002 -0060-099-00 $206.00  

002 -0060-100-00 $173.20  

002 -0060-101-00 $117.60  

002 -0060-102-00 $161.20  

002 -0060-103-00 $179.20  

002 -0060-104-00 $150.00  

002 -0060-105-00 $175.20  

002 -0060-106-00 $123.00  

002 -0060-107-00 $178.40  

002 -0060-108-00 $167.20  

002 -0060-109-00 $172.00  

002 -0060-110-00 $123.00  

002 -0060-111-00 $184.40  

002 -0060-112-00 $123.00  

002 -0060-113-00 $112.60  

002 -0060-114-00 $123.00  

002 -0060-115-00 $174.40  

002 -0060-116-00 $150.00  

002 -0060-117-00 $175.20  

002 -0060-118-00 $123.00  

002 -0060-119-00 $182.00  

002 -0060-120-00 $168.80  

002 -0060-121-00 $172.00  

002 -0060-122-00 $124.60  

002 -0060-123-00 $184.40  

002 -0060-124-00 $123.00  

002 -0060-125-00 $112.60  

002 -0060-126-00 $123.00  

002 -0060-127-00 $177.80  

002 -0060-128-00 $150.00  

002 -0060-129-00 $175.20  

002 -0060-130-00 $123.00  

002 -0060-131-00 $182.00  

002 -0060-132-00 $168.80  

002 -0060-133-00 $172.00  

002 -0060-134-00 $124.60  

002 -0060-135-00 $184.40  

002 -0060-136-00 $123.00  

002 -0060-137-00 $116.20  

002 -0060-138-00 $123.00  
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002 -0060-139-00 $177.80  

002 -0060-140-00 $150.00  

002 -0060-141-00 $175.20  

002 -0060-142-00 $123.00  

002 -0060-143-00 $182.00  

002 -0060-144-00 $168.80  

002 -0060-145-00 $172.00  

002 -0060-146-00 $124.60  

002 -0060-147-00 $184.40  

002 -0060-148-00 $123.00  

002 -0060-149-00 $116.20  

002 -0060-150-00 $123.00  

002 -0060-151-00 $177.80  

002 -0060-152-00 $150.20  

002 -0060-153-00 $175.40  

002 -0060-154-00 $173.40  

002 -0060-155-00 $171.60  

002 -0060-156-00 $227.40  

002 -0060-157-00 $171.80  

002 -0060-158-00 $123.40  

002 -0060-159-00 $184.40  

002 -0060-160-00 $122.00  

002 -0060-161-00 $116.20  

002 -0060-162-00 $179.60  

002 -0060-163-00 $150.20  

002 -0060-164-00 $179.00  

002 -0060-165-00 $177.20  

002 -0060-166-00 $178.60  

002 -0060-167-00 $234.40  

002 -0060-168-00 $173.40  

002 -0060-169-00 $125.20  

002 -0060-170-00 $186.00  

002 -0060-171-00 $123.60  

002 -0060-172-00 $116.20  

002 -0060-173-00 $179.60  

002 -0060-174-00 $150.20  

002 -0060-175-00 $179.00  

002 -0060-176-00 $177.20  

002 -0060-177-00 $178.60  

002 -0060-178-00 $234.40  

002 -0060-179-00 $173.40  

002 -0060-180-00 $125.20  

002 -0060-181-00 $186.00  

002 -0060-182-00 $123.60  

002 -0060-183-00 $116.20  

002 -0060-184-00 $179.60  

002 -0060-185-00 $150.20  

002 -0060-186-00 $175.40  

002 -0060-187-00 $173.40  

002 -0060-188-00 $178.60  

002 -0060-189-00 $234.40  

002 -0060-190-00 $171.80  

002 -0060-191-00 $123.40  

002 -0060-192-00 $184.40  

002 -0060-193-00 $122.00  

002 -0060-194-00 $121.80  

002 -0060-195-00 $188.00  

002 -0060-196-00 $150.20  

002 -0060-197-00 $175.40  

002 -0060-198-00 $173.40  

002 -0060-199-00 $178.60  

002 -0060-200-00 $234.40  

002 -0060-201-00 $171.80  

002 -0060-202-00 $123.40  

002 -0060-203-00 $184.40  

002 -0060-204-00 $122.00  

002 -0060-205-00 $121.80  

002 -0060-206-00 $188.00  

002 -0060-207-00 $143.40  

002 -0060-208-00 $120.20  

002 -0060-209-00 $111.80  

002 -0060-210-00 $102.40  

002 -0060-211-00 $154.00  

002 -0060-212-00 $105.20  

002 -0060-213-00 $107.40  

002 -0060-214-00 $105.40  

002 -0060-215-00 $156.40  

002 -0060-216-00 $164.20  

002 -0060-217-00 $163.20  

002 -0060-218-00 $168.00  

002 -0060-219-00 $154.40  

002 -0060-220-00 $104.20  

002 -0060-221-00 $135.40  

002 -0060-222-00 $111.80  

002 -0060-223-00 $111.80  

002 -0060-224-00 $154.00  

002 -0060-225-00 $105.20  

002 -0060-226-00 $107.40  

002 -0060-227-00 $105.40  

002 -0060-228-00 $156.40  

002 -0060-229-00 $164.20  

002 -0060-230-00 $163.20  

002 -0060-231-00 $168.00  

002 -0060-232-00 $155.00  

002 -0060-233-00 $189.00  

002 -0060-234-00 $120.20  

002 -0060-235-00 $106.80  

002 -0060-236-00 $155.00  

002 -0060-237-00 $107.00  

002 -0060-238-00 $161.40  

002 -0060-239-00 $108.60  

002 -0060-240-00 $164.20  

002 -0060-241-00 $156.40  

002 -0060-242-00 $168.00  

002 -0060-243-00 $163.20  

002 -0060-244-00 $155.00  

002 -0060-245-00 $189.00  

002 -0060-246-00 $120.20  

002 -0060-247-00 $106.80  

002 -0060-248-00 $155.00  

002 -0060-249-00 $107.00  

002 -0060-250-00 $158.00  

002 -0060-251-00 $105.00  

002 -0060-252-00 $164.20  

002 -0060-253-00 $156.40  

002 -0060-254-00 $168.00  

002 -0060-255-00 $163.20  

002 -0060-256-00 $155.00  

002 -0060-325-00 $0.00  

002 -0060-326-00 $84.60  

002 -0060-327-00 $85.20  

002 -0060-328-00 $84.60  

002 -0060-329-00 $82.60  

002 -0060-330-00 $254.40  

002 -0060-331-00 $277.40  

002 -0060-332-00 $265.00  

002 -0060-333-00 $132.80  

002 -0060-334-00 $373.60  

002 -0060-335-00 $106.20  

002 -0060-336-00 $85.60  

002 -0060-337-00 $85.20  

002 -0060-338-00 $94.80  

002 -0060-339-00 $108.60  

002 -0060-340-00 $44.40  

002 -0060-341-00 $242.20  

002 -0060-342-00 $311.20  

002 -0060-343-00 $103.40  

002 -0060-344-00 $76.00  

002 -0060-345-00 $616.60  

002 -0060-346-00 $90.60  

002 -0060-347-00 $94.40  

002 -0060-348-00 $153.00  

002 -0060-349-00 $327.40  

002 -0060-350-00 $1,223.40  

002 -0060-351-00 $71.00  

002 -0060-352-00 $264.80  

002 -0060-353-00 $175.60  

002 -0060-354-00 $171.20  

002 -0060-355-00 $67.20  

002 -0060-356-00 $78.80  
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002 -0060-357-00 $50.80  

002 -0060-358-00 $795.60  

002 -0060-359-00 $527.20  

002 -0060-360-00 $381.80  

002 -0060-361-00 $336.60  

002 -0060-362-00 $81.60  

002 -0060-363-00 $115.00  

002 -0060-364-00 $438.80  

002 -0060-365-00 $202.20  

002 -0060-366-00 $129.60  

002 -0060-367-00 $136.40  

002 -0060-368-00 $136.40  

002 -0060-369-00 $129.60  

002 -0060-370-00 $371.60  

002 -0060-371-00 $103.00  

002 -0060-372-00 $200.40  

002 -0060-373-00 $448.40  

002 -0060-374-00 $266.40  

002 -0060-375-00 $303.40  

002 -0060-376-00 $297.00  

002 -0060-377-00 $436.80  

002 -0060-378-00 $71.80  

002 -0060-379-00 $71.80  

002 -0060-380-00 $405.00  

002 -0060-381-00 $477.80  

002 -0060-382-00 $132.40  

002 -0060-383-00 $128.40  

002 -0060-384-00 $146.20  

002 -0060-385-00 $123.20  

002 -0060-386-00 $202.80  

002 -0060-387-00 $156.60  

002 -0060-388-00 $80.60  

002 -0060-389-00 $100.80  

002 -0060-390-00 $773.20  

002 -0060-391-00 $300.00  

002 -0060-392-00 $1,570.60  

002 -0060-393-00 $1,396.40  

002 -0061-012-00 $5,031.00  

002 -0061-013-00 $2,970.00  

002 -0061-015-00 $5,000.00  

002 -0061-016-00 $1,650.40  

002 -0061-017-01 $4,425.00  

002 -0061-018-00 $6,260.00  

002 -0061-019-00 $1,034.05  

002 -0063-001-00 $7,839.80  

002 -0063-002-00 $6,593.95  

002 -0063-003-00 $782.50  

002 -0063-005-00 $6,024.15  

002 -0063-006-00 $58,798.60  

002 -0063-007-00 $3,833.55  

002 -0063-008-00 $9,526.30  

002 -0065-008-00 $3,500.00  

002 -0065-009-00 $1,000.00  

002 -0065-015-00 $259.20  

002 -0065-016-00 $256.60  

002 -0065-017-00 $195.40  

002 -0065-018-00 $190.20  

002 -0065-019-00 $335.30  

002 -0065-020-00 $164.20  

002 -0065-021-00 $215.20  

002 -0065-022-00 $198.40  

002 -0065-023-00 $193.80  

002 -0065-024-00 $164.20  

002 -0065-025-00 $215.20  

002 -0065-026-00 $198.40  

002 -0065-027-00 $193.80  

002 -0065-028-00 $164.20  

002 -0065-029-00 $215.20  

002 -0065-030-00 $198.40  

002 -0065-031-00 $193.80  

002 -0065-032-00 $164.20  

002 -0065-033-00 $215.20  

002 -0065-034-00 $198.40  

002 -0065-035-00 $193.80  

002 -0067-001-00 $41,049.40  

002 -0069-002-00 $6,460.00  

002 -0069-003-01 $3,500.00  

002 -0069-005-00 $2,492.30  

002 -0069-007-01 $1,866.20  

002 -0069-008-00 $1,975.95  

002 -0069-009-00 $125.00  

002 -0069-010-00 $3,150.00  

002 -0069-011-00 $5,010.00  

002 -0069-012-00 $4,511.60  

002 -0071-001-00 $14,053.85  

002 -0071-002-00 $2,000.00  

002 -0071-003-00 $1,499.85  

002 -0071-004-00 $1,000.00  

002 -0071-005-00 $8,500.00  

002 -0071-006-00 $1,299.80  

002 -0071-007-00 $1,551.80  

002 -0071-008-00 $1,565.50  

002 -0071-009-00 $2,338.40  

002 -0071-010-00 $498.95  

002 -0071-011-00 $498.95  

002 -0071-012-00 $2,396.10  

002 -0073-001-00 $14,093.90  

002 -0073-002-00 $1,704.00  

002 -0073-003-00 $1,904.90  

002 -0073-004-00 $1,282.20  

002 -0073-006-01 $3,875.00  

002 -0073-009-00 $114.54  

002 -0073-010-00 $232.30  

002 -0073-011-00 $234.14  

002 -0073-012-00 $250.70  

002 -0073-013-00 $507.15  

002 -0073-014-00 $551.31  

002 -0073-015-00 $69.00  

002 -0073-016-00 $343.62  

002 -0073-017-00 $69.00  

002 -0073-018-00 $69.00  

002 -0073-019-00 $69.00  

002 -0073-020-00 $114.90  

002 -0073-021-00 $118.20  

002 -0073-022-00 $90.90  

002 -0073-023-00 $0.00  

002 -0073-024-00 $91.35  

002 -0073-025-00 $117.90  

002 -0073-026-00 $111.75  

002 -0073-027-00 $114.75  

002 -0073-028-00 $134.70  

002 -0073-029-00 $134.70  

002 -0073-030-00 $117.00  

002 -0073-031-00 $115.20  

002 -0073-032-00 $122.55  

002 -0073-033-00 $89.25  

002 -0073-034-00 $89.25  

002 -0073-035-00 $122.55  

002 -0073-036-00 $114.90  

002 -0073-037-00 $118.20  

002 -0073-038-00 $90.90  

002 -0073-039-00 $90.45  

002 -0073-040-00 $91.35  

002 -0073-041-00 $169.80  

002 -0073-042-00 $111.75  

002 -0073-043-00 $114.75  

002 -0073-044-00 $134.70  

002 -0073-045-00 $134.70  

002 -0073-046-00 $117.00  

002 -0073-047-00 $115.20  

002 -0073-048-00 $122.55  

002 -0073-049-00 $89.25  

002 -0073-050-00 $89.25  

002 -0073-051-00 $122.55  

002 -0073-052-00 $119.85  

002 -0073-055-00 $259.35  

002 -0073-056-00 $336.30  

002 -0073-057-00 $363.90  

002 -0073-058-00 $257.85  

002 -0073-059-00 $342.45  

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 178 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 

44 
 

002 -0073-060-00 $107.40  

002 -0073-061-00 $107.40  

002 -0073-062-00 $336.30  

002 -0073-063-00 $555.91  

002 -0073-064-00 $148.05  

002 -0073-066-00 $1,367.04  

002 -0075-001-00 $9,084.00  

002 -0075-002-01 $8,357.45  

002 -0075-002-02 $5,647.20  

002 -0077-001-00 $58,984.55  

002 -0079-005-00 $3,900.00  

002 -0079-006-00 $18,962.40  

002 -0081-001-00 $14,035.55  

002 -0081-003-00 $4,500.00  

002 -0081-004-00 $2,811.40  

002 -0081-005-00 $1,917.90  

002 -0081-006-00 $2,840.00  

002 -0081-008-01 $15,719.75  

002 -0083-002-00 $125.00  

002 -0083-003-00 $125.00  

002 -0083-004-00 $1,060.20  

002 -0083-005-00 $1,104.55  

002 -0083-006-00 $1,593.75  

002 -0083-007-00 $1,182.20  

002 -0083-008-00 $2,085.60  

002 -0083-009-00 $2,855.90  

002 -0083-010-00 $2,629.70  

002 -0083-011-00 $2,000.00  

002 -0083-012-00 $1,500.00  

002 -0083-013-00 $2,065.00  

002 -0083-014-00 $2,225.00  

002 -0083-015-00 $1,175.00  

002 -0083-017-00 $1,271.95  

002 -0083-018-00 $883.10  

002 -0083-019-00 $788.60  

002 -0083-020-00 $1,282.75  

002 -0083-021-00 $1,060.60  

002 -0083-022-00 $2,057.00  

002 -0083-023-00 $3,138.90  

002 -0083-024-00 $3,207.90  

002 -0083-025-00 $972.25  

002 -0083-026-00 $1,455.10  

002 -0083-027-00 $3,291.30  

002 -0083-030-00 $907.05  

002 -0083-031-00 $138.00  

002 -0083-032-00 $132.00  

002 -0083-033-00 $141.80  

002 -0083-034-00 $139.20  

002 -0083-035-00 $227.40  

002 -0083-036-00 $135.20  

002 -0083-037-00 $148.00  

002 -0083-038-00 $155.40  

002 -0083-039-00 $169.00  

002 -0083-040-00 $141.80  

002 -0083-041-00 $139.20  

002 -0083-042-00 $227.40  

002 -0083-043-00 $135.20  

002 -0083-044-00 $148.00  

002 -0083-045-00 $155.40  

002 -0083-046-00 $169.00  

002 -0083-047-00 $141.80  

002 -0083-048-00 $139.20  

002 -0083-049-00 $227.40  

002 -0083-050-00 $135.20  

002 -0083-051-00 $148.00  

002 -0083-052-00 $155.40  

002 -0083-053-00 $169.00  

002 -0083-054-00 $140.80  

002 -0083-055-00 $139.20  

002 -0083-056-00 $224.20  

002 -0083-057-00 $134.40  

002 -0083-058-00 $149.80  

002 -0083-059-00 $155.40  

002 -0083-060-00 $169.00  

002 -0083-061-00 $140.20  

002 -0083-062-00 $139.20  

002 -0083-063-00 $222.00  

002 -0083-064-00 $133.80  

002 -0083-065-00 $149.80  

002 -0083-066-00 $0.00  

002 -0085-001-00 $6,500.00  

002 -0085-002-00 $1,600.00  

002 -0085-003-00 $6,144.20  

002 -0085-004-00 $6,500.00  

002 -0085-005-00 $720.00  

002 -0085-006-00 $2,024.40  

002 -0085-007-00 $4,700.00  

002 -0085-008-00 $1,093.90  

002 -0085-009-00 $1,045.00  

002 -0085-010-00 $3,048.75  

002 -0085-011-00 $1,125.00  

002 -0085-012-00 $5,841.45  

002 -0085-013-00 $979.31  

002 -0085-014-00 $771.48  

002 -0085-015-00 $803.96  

002 -0085-016-00 $740.00  

002 -0085-017-00 $165.00  

002 -0085-018-00 $1,088.20  

002 -0087-001-00 $14,104.25  

002 -0087-002-00 $1,500.00  

002 -0087-003-00 $1,990.00  

002 -0087-004-00 $4,300.00  

002 -0087-005-00 $4,091.90  

002 -0087-006-00 $1,922.05  

002 -0087-007-00 $1,192.50  

002 -0087-008-00 $1,012.50  

002 -0087-009-00 $2,500.00  

002 -0089-001-00 $12,465.50  

002 -0091-001-00 $6,829.65  

002 -0091-002-00 $13,765.25  

002 -0093-001-00 $1,900.65  

002 -0093-002-00 $997.80  

002 -0093-003-00 $4,404.80  

002 -0093-004-00 $2,470.90  

002 -0093-005-00 $1,166.00  

002 -0093-006-01 $1,428.60  

002 -0093-008-00 $1,709.80  

002 -0093-009-00 $850.00  

002 -0093-010-00 $926.55  

002 -0093-011-00 $1,862.85  

002 -0100-001-00 $0.00  

002 -0100-002-00 $0.00  

002 -0100-003-00 $0.00  

002 -0100-004-00 $0.00  

002 -0100-005-00 $0.00  

002 -0100-006-00 $0.00  

002 -0100-007-00 $1,238.30  

002 -0100-008-00 $232.30  

002 -0100-009-00 $3,916.50  

002 -0100-010-00 $0.00  

002 -0100-011-00 $4,041.10  

002 -0100-012-00 $1,818.40  

002 -0100-013-00 $9,000.00  

002 -0112-001-00 $1,704.00  

002 -0112-002-00 $504.00  

002 -0112-003-00 $2,400.00  

002 -0112-004-00 $2,868.00  

002 -0112-005-00 $3,495.20  

002 -0112-006-00 $970.00  

002 -0112-007-00 $4,382.85  

002 -0112-008-00 $2,871.60  

002 -0112-009-00 $1,628.00  

002 -0112-010-00 $2,453.00  

002 -0113-001-00 $658.75  

002 -0113-002-00 $131.65  

002 -0113-003-00 $78.80  

002 -0113-004-00 $104.70  

002 -0113-005-00 $104.70  

002 -0113-006-00 $104.70  

002 -0113-007-00 $104.70  
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002 -0113-008-00 $104.70  

002 -0113-009-00 $190.80  

002 -0113-010-00 $111.35  

002 -0113-011-00 $113.10  

002 -0113-012-00 $113.10  

002 -0113-013-00 $113.10  

002 -0113-014-00 $128.85  

002 -0113-015-00 $60.25  

002 -0113-016-00 $123.95  

002 -0113-017-00 $60.95  

002 -0113-018-00 $110.30  

002 -0113-019-00 $60.95  

002 -0113-020-00 $110.30  

002 -0113-021-00 $60.95  

002 -0113-022-00 $110.30  

002 -0113-023-00 $65.50  

002 -0113-024-00 $120.45  

002 -0113-025-00 $60.60  

002 -0113-026-00 $109.60  

002 -0113-027-00 $122.20  

002 -0113-028-00 $65.50  

002 -0113-029-00 $132.70  

002 -0113-030-00 $132.70  

002 -0113-031-00 $132.70  

002 -0113-032-00 $132.70  

002 -0113-033-00 $62.70  

002 -0113-034-00 $62.70  

002 -0113-035-00 $131.65  

002 -0113-036-00 $131.65  

002 -0113-037-00 $131.65  

002 -0113-038-00 $122.20  

002 -0114-001-00 $100.00  

002 -0114-002-00 $61.40  

002 -0114-003-00 $60.00  

002 -0114-004-00 $35.80  

002 -0114-005-00 $48.40  

002 -0114-006-00 $48.40  

002 -0114-007-00 $48.40  

002 -0114-008-00 $48.40  

002 -0114-009-00 $48.40  

002 -0114-010-00 $97.60  

002 -0114-011-00 $52.80  

002 -0114-012-00 $53.80  

002 -0114-013-00 $53.80  

002 -0114-014-00 $106.00  

002 -0114-015-00 $59.40  

002 -0114-016-00 $74.20  

002 -0114-017-00 $74.20  

002 -0114-018-00 $74.20  

002 -0114-019-00 $74.20  

002 -0114-020-00 $74.20  

002 -0114-021-00 $60.00  

002 -0114-022-00 $60.00  

002 -0114-023-00 $112.20  

002 -0114-024-00 $26.80  

002 -0114-025-00 $27.80  

002 -0114-026-00 $65.20  

002 -0114-027-00 $65.20  

002 -0114-028-00 $65.20  

002 -0114-029-00 $71.40  

002 -0114-030-00 $30.80  

002 -0114-031-00 $19.00  

002 -0114-032-00 $63.20  

002 -0114-033-00 $65.20  

002 -0114-034-00 $61.20  

002 -0114-035-00 $54.60  

002 -0114-036-00 $37.60  

002 -0114-037-00 $27.60  

002 -0115-001-00 $144.00  

002 -0115-002-00 $128.00  

002 -0115-003-00 $134.80  

002 -0115-004-00 $90.00  

002 -0115-005-00 $108.00  

002 -0115-006-00 $90.00  

002 -0115-007-00 $147.00  

002 -0115-008-00 $75.60  

002 -0115-009-00 $147.00  

002 -0115-010-00 $96.00  

002 -0115-011-00 $147.00  

002 -0115-012-00 $96.00  

002 -0115-013-00 $147.00  

002 -0115-014-00 $96.00  

002 -0115-015-00 $131.80  

002 -0115-016-00 $91.00  

002 -0115-017-00 $72.00  

002 -0115-018-00 $92.60  

002 -0115-019-00 $125.00  

002 -0115-020-00 $134.40  

002 -0631-008-00 $3,523.10  

018 -0450-004-00 $43,225.00  

018 -0450-005-00 $47,257.00  
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OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
1 

ATTACHMENT 1 
 
   

 
THE OAKLAND CHINATOWN 

COMMUNITY BENEFIT DISTRICT  
 
 

ASSESSMENT ENGINEER’S 
REPORT 

 
Being established pursuant to the City of Oakland’s 

Business Improvement Management District Ordinance of 1999 
# 12190, Under Municipal Code Chapter 4.48 

 
 
 
 
 

Prepared by  
Edward V. Henning  

California Registered Professional Engineer # 26549 
Edward Henning & Associates 

 
 
 

May 25, 2021  
 

v 2.0 
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ASSESSMENT ENGINEER’S REPORT 
 
To Whom It May Concern: 
I hereby certify to the best of my professional knowledge and experience that each of the identified 
benefiting properties located within the proposed Oakland Chinatown Community Benefit District 
("OCTCBD") being established for a ten (10) year term will receive a special benefit over and above the 
benefits conferred on the public at large and that the amount of the proposed assessment is proportional 
to, and no greater than the benefits conferred on each respective property. 
 

Introduction 
This report serves as the “detailed engineer’s report” required by Section 4(b) of Article XIIID of the 

California Constitution (Proposition 218) to support the benefit property assessments to be levied within 

the proposed OCTCBD in the City of Oakland, California being established for a ten (10) year term. The 

discussion and analysis contained within this Report constitutes the required “nexus” of rationale between 

assessment amounts levied and special benefits derived by real properties within the proposed OCTCBD. 

 
  

May 25, 2021 

3/31/22 
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Background 
The OCTCBD is a is a property-based benefit assessment type district being established for a ten (10) year 
term pursuant to the Business Improvement Management District Ordinance of 1999 # 12190 (the 
“Ordinance”), Under Municipal Code Chapter 4.48 of the Oakland City Code relating to the establishment 
of Business Improvement Districts. The Ordinance was modeled after Section 36600 et seq. of the 
California Streets and Highways Code (as amended), also known as the Property and Business 
Improvement District Law of 1994 (the “Act”). Due to the benefit assessment nature of assessments levied 
within a community benefit district (“CBD”), district program costs are to be distributed amongst all 
identified benefiting properties based on the proportional amount of special program benefit each property 
is expected to derive from the assessments levied. Within the Ordinance and the Act, frequent references 
are made to the concept of relative “benefit” received from CBD programs and activities versus amount 
of assessment paid. Only those properties expected to derive special benefits from CBD funded programs 
and activities may be assessed and only in an amount proportional to the relative special benefits expected 
to be received.  
 

Supplemental Article XIIID Section 4(b) California Constitution  
Proposition 218 Procedures and Requirements 

 
Proposition 218, approved by the voters of California in November of 1996, adds a supplemental array of 
procedures and requirements to be carried out prior to levying a property-based assessment like the 
OCTCBD. These requirements are in addition to requirements imposed by State and local assessment 
enabling laws. These requirements were “chaptered” into law as Article XIIID Section 4(b) of the 
California Constitution.  
 
Since Article XIIID provisions will affect all subsequent calculations to be made in the final assessment 
formula for the OCTCBD, these supplemental requirements will be taken into account. The key provisions 
of Article XIIID along with a description of how the OCTCBD complies with each of these provisions 
are delineated below. 
 

(Note: All section references below pertain to Article XIII  D of the California Constitution): 
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Finding 1. From Section 4(a): “Identify all parcels which will have a special benefit conferred upon 
them and upon which an assessment will be imposed” 

 
Boundaries   
The proposed OCTCBD consists of approximately 52 square blocks consisting of 1,293 parcels (1277 
assessed) owned by 1,033 property owners, including parcels owned by the City of Oakland.  See the 
OCTCBD map in Appendix 2 of this Report.   
 
The OCTCBD is generally bounded by: 
 
- On the south:  bounded by the 880 freeway from Fallon Street on the east to Franklin Street on the west. 
   
- On the north: in general, the northern boundary  is represented by the parcels on both sides of 13 th Street 
from Webster Street on the west up to Lakeside Drive on the east. 
 
- On the west:  Due to the inclusion of Chinatown properties in the 2018 renewal of the Downtown 
Community Benefit District, the western boundary include parcels on both sides of Franklin Street from 
the 880 to 8th Street, and then the parcels on the east side of Franklin between 8th Street northward to 11th 
Street, and does not include the parcels between 11th and 12th Street fronting on Franklin but the remainder 
of the parcels between 11th and 13th Street jogging northward which will be seen on the maps provided in 
this plan; 
 
- On the east:  parcels on the west side of Fallon Street from the 880 freeway to 10th Street, and then 
including both the Oakland Museum and Kaiser Convention Center sites, continuing on the west side of 
14th Street up to both sides of 14th Street and Lakeside Drive.   
 
Benefit Zones 
The OCTCBD consists of two benefit zones.  
 
OCTCBD Boundary Rationale  
The OCTCBD boundaries are comprised of parcels that showcase an array of high-quality restaurants, 
retailers, office buildings, market rate and affordable housing units, hotels, transit centers, family 
association buildings, single family residential units, parks, public buildings, the Oakland Museum, the 
Kaiser Convention Center.  
  
Northern Boundary  
The northern boundary of the OCTCBD is defined by the parcels beginning at parcel 001-057-007 and 
running eastward to the intersection of 13th and Webster Streets and then proceeding north to include all 
of the parcels on both sides of 13th Street from parcels 001-063-001 and parcel 001-065-15-36 running 
eastward on both sides of 13th Street including the full block parcels between 13th and 14th Streets, all of 
the way to the intersection of 13th Street and Lakeside Drive, to parcel 001-091-001.  
 
The OCTCBD will only provide services to the individual assessed parcels within the boundaries; services 
will not be provided to parcels that are not assessed. No OCTCBD programs and services will be provided 
north of the northern OCTCBD boundary. 
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Western Boundary 
Due to the inclusion of parcels along the Chinatown side of Broadway into the 2018 Downtown Oakland 
CBD, the parcel boundary on the west side is a bit fragmented.  The western boundary commences at 
parcel 001-234-005 running mid-block (not include the Orchid Condominium) up to 7th Street.  The 
boundary then crosses northward on 7th to include parcels 001-234-008, 001-234-004-001.  The western 
boundary continues east to the intersection of Franklin Street and 8th Street, then running up Franklin to 
include all of the parcels on the east side of Franklin up to the intersection of 11th and Franklin Streets.  
The western boundary then excludes all of the parcels on the east and west side of the street, facing on to 
Franklin Street ending at parcel 001-057-007.  
 
The OCTCBD will only provide services to the individual assessed parcels within the boundaries; services 
will not be provided to parcels that are not assessed. No OCTCBD programs and services will be provided 
west of the western OCTCBD boundary. 
 
Southern Boundary 
The southern boundary of the OCTCBD includes all of the parcels on the north side of 6th Street between 
parcel 001-234-005 on the west up to parcel 001-167-009 on the east.   
 
The OCTCBD will only provide services to the individual assessed parcels within the boundaries; services 
will not be provided to parcels that are not assessed. No OCTCBD programs and services will be provided 
south of the southern OCTCBD boundary. 
 
Eastern Boundary  
The eastern boundary of the OCTCBD begins at the parcel at the intersection of Fallon and 6th Street, 
parcel number 001-167-009 and continues northward on the west side of Fallon Street up to the 
intersection of 10th Street and Fallon Street.  (Does not include any frontage around Laney College).  The 
eastern boundary then continues eastward to include the east side of the Kaiser Convention Center and 
stops at their 10th Street parcel eastern boundary.  The eastern boundary then picks up north of the Oakland 
Museum at the intersection of Lakeside Drive and 12th Street next to the County Administration Center.  
The eastern boundary then continues northward up 14th street and ends at the intersection of 14th Street 
and Lakeside Drive including parcel 001-631-008.   
 
The OCTCBD will only provide services to the individual assessed parcels within the boundaries; services 
will not be provided to parcels that are not assessed. No OCTCBD programs and services will be provided 
east of the eastern OCTCBD boundary. 

 
All identified parcels within the above-described boundaries shall be assessed to fund supplemental 
special benefit programs, services and improvements as outlined in the Plan and in this Assessment 
Engineer’s Report. All OCTCBD funded services, programs and improvements provided within the above 
described boundaries shall confer special benefit to identified assessed parcels inside the OCTCBD 
boundaries and none will be provided outside of the OCTCBD.  Each assessed parcel within the OCTCBD 
will proportionately specially benefit from the OCTCBD funded civil sidewalks, district identity & 
placemaking, administration and contingency as described in more detail under “Work Plan”, beginning 
on page 13 of this Report. These services, programs and improvements are intended to improve commerce, 
employment, rents and commercial/residential occupancy rates of parcels and businesses within the 
OCTCBD by reducing crime, litter and debris and professionally marketing goods and services available 
within the OCTCBD, all considered necessary in a competitive properly managed business district. All 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 186 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 
 

 
OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
7 

OCTCBD funded services programs and improvements are considered supplemental, above normal base 
level services provided by the City of Oakland and are only provided for the special benefit of assessed 
parcels within the boundaries of the OCTCBD. 
 
A list of all parcels included in the proposed OCTCBD is shown as Appendix 1, attached to this Report 
with their respective Alameda County assessor parcel number. The boundary of the proposed OCTCBD 
and parcels within it are shown on the map of the OCTCBD attached as Appendix 2 to this Report. 
. 

 
Finding 2. From Section 4(a): “Separate general benefits (if any) from the special benefits conferred 
on parcel(s). Only special benefits are assessable. “ 
 
QUANTITATIVE BENEFIT ANALYSIS 
 
As stipulated in Article XIIID Section 4(b) of the California Constitution, assessment district programs 
and activities confer a combination of general and special benefits, but the only program benefits that can 
be assessed are those that provide special benefit to the assessed properties. For the purposes of this 
analysis, a “general benefit” is hereby defined as: “A benefit to properties in the area and in the 
surrounding community or benefit to the public in general resulting from the improvement, activity, or 
service to be provided by the assessment levied”. “Special benefit” as defined by the California State 
Constitution means a distinct benefit over and above general benefits conferred on real property located 
in the district.  
 
The property uses within the boundaries of the OCTCBD that will receive special benefits from OCTCBD 
funded programs and services are currently an array of high-quality restaurants, retailers, office buildings, 
market rate and affordable housing units, hotels, transit centers, family association buildings, single family 
residential units, parks, public buildings, the Oakland Museum and the Kaiser Convention Center. No 
parcels within the OCTCBD are zoned solely residential. Services, programs and improvements provided 
and funded by the OCTCBD are primarily designed to provide special benefits as described below to 
identified assessed parcels and the array of land uses within the boundaries of the OCTCBD.  
 
The proposed OCTCBD programs, improvements and services and Year 1 – 2022 budget allocation are 
as follows:   

 
Year 1 – 2022 OCTCBD Special Benefit Cost Allocations (Assessment Revenue Only) 

 

BENEFIT 
ZONE 

CIVIL 
SIDEWALKS 

DISTRICT 
IDENTITY & 

PLACEMAKING ADMINISTRATION CONTINGENCY TOTAL 
% 66% 14% 15% 5% 100% 
1 $663,878 $138,148 $149,660 $53,599 $1,005,286 
2 $201,122 $41,852 $45,340 $16,238 $304,551 

TOTAL $865,000 $180,000 $195,000 $69,837 $1,309,837 
 

 
Assessed commercial parcels as well as commercial portions of mixed-use parcels are conferred 
proportionate special benefits from all OCTCBD funded programs, services and improvements which are 
intended to attract more customers, users, visitors, employees, tenants and investors.  For these parcels, 
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OCTCBD programs, services and improvements are designed to increase business volumes, sales 
transactions, commercial occupancies and rental income. These programs, services and improvements are 
designed to improve commerce, security and aesthetic appeal for patrons, visitors and employees of these 
parcels within the OCTCBD by reducing crime, litter and debris and professionally marketing the array 
of goods and services available within the OCTCBD, all considered necessary in a competitive properly 
managed business district. 
 
For non-profit owned and occupied parcels and facilities within the OCTCBD, it is the opinion of this 
Assessment Engineer that each of these parcels specially benefit, but differently than commercial type 
parcels, from OCTCBD funded programs and services from cleaner and safer facilities for their 
employees, students, visitors, vendors and other users of these non-profit locations and facilities. 
 
For residential parcels and residential portions of mixed use parcels within the OCTCBD (all located on 
commercial zoned parcels), it is the opinion of this Assessment Engineer that each of these parcels and 
uses specially benefit, but differently than commercial type parcels, from OCTCBD funded programs and 
services from the civil sidewalks, district identity & placemaking, administration and contingency 
programs designed to improve the cleanliness, security, marketability and livability of these parcels and 
residential units on them. The proportionate special benefits conferred on all residential parcels and units 
shall be considered in proportion to those conferred on commercial parcels within the OCTCBD. For these 
parcels, OCTCBD programs, services and improvements are designed to increase residential rental 
occupancies and income. These programs, services and improvements are designed to improve security 
and aesthetic appeal for tenants, visitors and landlords of these parcels within the OCTCBD by reducing 
crime, litter and debris and professionally marketing the availability of residential rental units within the 
OCTCBD and the nearby array of goods, services and activities, all considered necessary in a competitive 
properly managed contemporary mixed-use business district. 
 
These benefits are particular and distinct to each and every identified and assessed parcel within the 
OCTCBD and are not provided to non-assessed parcels outside of the OCTCBD.  These programs, 
services and improvements will only be provided to each individual assessed parcel within the OCTCBD 
boundaries and, in turn, confer proportionate "special benefits” to each assessed parcel.  
 
In the case of the OCTCBD, the very nature of the purpose of this CBD is to fund supplemental programs, 
services and improvements to assessed parcels within the OCTCBD boundaries above and beyond what 
is being currently funded either via normal tax supported methods or other funding sources. All benefits 
derived from the assessments to be levied on assessed parcels within the OCTCBD are for services, 
programs and improvements directly and specially benefiting each individual assessed parcel within the 
OCTCBD. No OCTCBD funded services, activities or programs will be provided outside of the OCTCBD 
boundaries.  
 
While every attempt is made to provide OCTCBD services and programs to confer special benefits only 
to those identified assessed parcels within the OCTCBD, the California State Constitution was amended 
via Proposition 218 to stipulate that general benefits exist, either by design or unintentional, in all 
assessment districts and that a portion of the program costs must be considered attributable to general 
benefits and assigned a value. General benefits cannot be funded by assessment revenues. General benefits 
might be conferred on parcels within the OCTCBD, or “spillover” onto parcels surrounding the OCTCBD, 
or to the public at large who might be passing through the OCTCBD with no intention of transacting 
business within the OCTCBD or interest in the OCTCBD itself. 
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Empirical assessment engineering analysis throughout California has found that general benefits within a 
given business improvement district tend to range from 2-6% of the total costs. There are three methods 
that have been used by this Engineer for determining general and special benefit values within assessment 
districts: 
 
(1) The parcel by parcel allocation method  
(2) The program/activity line item allocation method, and  
(3) The composite district overlay determinant method.  
 
A majority of CBDs in California for which this Assessment Engineer has provided assessment 
engineering services since the enactment of Proposition 218, (Article XIIID Section 4(b) of the California 
Constitution) have used Method #3, the composite district overlay determinant method which will be used 
for the OCTCBD. This method of computing the value of general benefit involves a composite of three 
distinct types of general benefit – general benefit to assessed parcels within the OCTCBD, general benefit 
to the public at large within the OCTCBD and general benefit to parcels outside the OCTCBD. 
 
General Benefit – Assessed Parcels within the OCTCBD 
OCTCBD funded programs are narrowly designed and carefully implemented to specially benefit the 
assessed OCTCBD parcels and are only provided for the special benefit to each and every assessed parcel 
within the OCTCBD. It is the opinion of this Engineer, based on over 30 years of professional assessment 
engineering experience, that nearly 100% of benefits conferred on assessed parcels within the OCTCBD 
are distinct and special but in the case of the OCTCBD, it is projected that there are 0.25% general benefits 
conferred on these assessed parcels. This high ratio of special benefits to general benefits is because the 
OCTCBD funded programs and services are specially geared to the unique needs of each assessed parcel 
within the OCTCBD and are directed specially only to these assessed parcels within the OCTCBD. This 
concept is further reinforced by the proportionality of special benefits conferred on each assessed parcel 
within the OCTCBD as determined by the special benefit assessment formula as it is applied to the unique 
and varying property characteristics of each assessed parcel. The computed 0.25% general benefit value 
on assessed parcels within the OCTCBD equates to $3,275 or (.25% x $1,309,837).  
 
General Benefits – Outside Parcels  
While OCTCBD programs and services will not be provided directly to parcels outside the OCTCBD 
boundaries, it is reasonable to conclude that OCTCBD services may confer an indirect general benefit on 
parcels adjacent to the OCTCBD boundaries. An inventory of the OCTCBD boundaries finds that the 
OCTCBD is immediately surrounded by 52 parcels. Of these 52 parcels, 40 are commercial zoned parcels 
with commercial uses, 8 are residentially zoned parcels with residential uses and 5 are publicly owned 
parcels with public uses. 
 
The 52 parcels directly outside the OCTCBD boundaries can reasonably be assumed to receive some 
indirect general benefit as a result of OCTCBD funded programs, services and improvements. Based on 
over 30 years of assessment engineering experience, it is the opinion of this Engineer that a benefit factor 
of 1.0 be attributed to the 1277 assessed parcels within the OCTCBD, a benefit factor of 0.05 be attributed 
to general benefits conferred on the 40 non-OCTCBD commercial parcels and uses located adjacent to or 
across the street from assessed parcels within the OCTCBD, a benefit factor of 0.01 be attributed to general 
benefits conferred on the 8 non-OCTCBD residential parcels and uses located adjacent to or across the 
street from assessed parcels within the OCTCBD and, a benefit factor of 0.01 be attributed to general 
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benefits conferred on the 5 non-OCTCBD publicly owned parcels and uses located adjacent to or across 
the street from assessed parcels within the OCTCBD. The cumulative dollar value of this general benefit 
type equates to $2,286 ($2,052 + $51 + $83) as delineated in the following Table: 

 
Parcel Type Quantity Benefit 

Factor 
Benefit 
Units 

Benefit 
Percent 

Benefit 
Value 

Parcels within CTCBD 1277 1.000 1,277.00 99.8335% $1,309,837  
Commercial parcels outside of CTCBD 40 0.050 2.00 0.1564% $2,052  
Public parcels outside of CTCBD 5 0.010 0.05 0.0039% $51  
Residential use parcels outside of CTCBD 8 0.010 0.08 0.0063% $83  

TOTAL   1,279.13 100.00% $1,312,022  

 
 

General Benefit - Public At Large 
While the OCTCBD funded programs are narrowly designed and carefully implemented to specially 
benefit the assessed OCTCBD parcels and are only provided for the special benefit to each and every 
assessed parcel within the OCTCBD, these programs also provide general benefits to the public at large 
within the OCTCBD.  
 
For CBD type activities, assessment Engineering experience in California has found that generally over 
95% of people moving about within CBD boundaries are engaged in business related to assessed parcels 
and businesses contained on them within a CBD, while the public at large “just passing through” is 
typically 5% or less. 

 
Based on experience curves and the nature of the proposed OCTCBD funded programs and over 30 years 
of assessment engineering experience, it is the opinion of this Engineer that districtwide general benefit 
factors for each of the OCTCBD funded special benefit program element costs that most likely provide a 
general benefit to the public at large are as shown in the Table below. These factors are applied to each 
program element costs in order to compute the dollar and percent value of districtwide general benefits to 
the public at large. The total dollar value of this general benefit type, public at large, equates to $19,175 
as delineated in the following Table: 

 
 A B C E 

Program Element Dollar 
Allocation 

General 
Benefit 
Percent 

General 
Benefit 
Factor 

General 
Benefit Value 

(A x C) 

CIVIL SIDEWALKS $865,000  2.00% 0.020 $17,300  

DISTRICT IDENTITY & PLACEMAKING $180,000  0.50% 0.005 $900  

ADMINISTRATION $195,000  0.50% 0.005 $975  

CONTINGENCY $69,837  0.50% 0.005 $349  

TOTAL $1,309,837    $19,175  
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Composite General Benefit 
Based on the general benefit values delineated in the three sections above, the total value of districtwide 
general benefits conferred on assessed parcels within the OCTCBD, on parcels outside the OCTCBD, and 
on the public at large, equates to $24,636 ($3,275 + $19,175 + $2,186) or 1.8461%. For the purposes of 
this analysis, the districtwide general benefit factor of 1.8461% will be rounded up to 2% or $26,731. This 
leaves a value of 98% assigned to special benefit related costs. The districtwide general benefit value of 
$$26,731 when added to the special benefit value of $1,309,837 (Year 1 – 2022 assessments) equates to 
a total Year 1 – 2022 program cost of $1,336,568. Remaining costs that are attributed to districtwide 
general benefits, will need to be derived from other non-assessment sources. 
 
The program special benefit related cost allocations of the OCTCBD assessment revenues for Year 1 
(2022) are shown in the Table on page 17 of this Report. The projected program special benefit related 
cost allocations of the OCTCBD assessment revenues for the 10-year OCTCBD term, assuming a 5% 
maximum annual assessment rate increase, are shown in the Table on page 18 of this Report. 
 
A breakdown of projected special and districtwide general benefits for each year of the 6-year renewal 
term, assuming a 5% maximum annual assessment rate increase is shown in the following Table: 
 

10-Year Special + Districtwide General Benefits 
(Assumes 5% max rate increase per year) 

 

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 1 - 2022 1 CIVIL SIDEWALKS $663,878 $13,549 $677,427 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $138,148 $2,819 $140,967 13.7422% 

  ADMINISTRATION $149,660 $3,054 $152,714 14.8873% 

  CONTINGENCY $53,599 $1,094 $54,693 5.3317% 

  SUBTOTAL $1,005,285 $20,516 $1,025,801 100.0000% 

       
 2 CIVIL SIDEWALKS $201,122 $4,105 $205,227 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $41,852 $854 $42,706 13.7422% 

  ADMINISTRATION $45,340 $925 $46,265 14.8873% 
  CONTINGENCY $16,238 $331 $16,569 5.3317% 

  SUBTOTAL $304,552 $6,215 $310,767 100.0000% 

       
 1&2 CIVIL SIDEWALKS $865,000 $17,654 $882,654 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $180,000 $3,673 $183,673 13.7422% 

  ADMINISTRATION $195,000 $3,979 $198,979 14.8873% 
  CONTINGENCY $69,837 $1,425 $71,262 5.3317% 

  TOTAL YEAR 1 - 2022 $1,309,837 $26,731 $1,336,568 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 2 - 2023 1 CIVIL SIDEWALKS $697,072 $14,226 $711,298 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $145,055 $2,960 $148,015 13.7422% 
  ADMINISTRATION $157,143 $3,207 $160,350 14.8873% 

  CONTINGENCY $56,279 $1,149 $57,428 5.3317% 

  SUBTOTAL $1,055,549 $21,542 $1,077,091 100.0000% 
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 2 CIVIL SIDEWALKS $211,178 $4,310 $215,488 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $43,945 $897 $44,842 13.7422% 
  ADMINISTRATION $47,607 $971 $48,578 14.8873% 

  CONTINGENCY $17,050 $348 $17,398 5.3317% 

  SUBTOTAL $319,780 $6,526 $326,306 100.0000% 
       
 1&2 CIVIL SIDEWALKS $908,250 $18,536 $926,786 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $189,000 $3,857 $192,857 13.7422% 
  ADMINISTRATION $204,750 $4,178 $208,928 14.8873% 

  CONTINGENCY $73,329 $1,497 $74,826 5.3317% 

  TOTAL YEAR 2 - 2023 $1,375,329 $28,068 $1,403,397 100.0000% 
       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 3 - 2024 1 CIVIL SIDEWALKS $731,926 $14,937 $746,863 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $152,308 $3,108 $155,416 13.7422% 

  ADMINISTRATION $165,000 $3,367 $168,367 14.8873% 

  CONTINGENCY $59,093 $1,206 $60,299 5.3317% 
  SUBTOTAL $1,108,327 $22,618 $1,130,945 100.0000% 

       
 2 CIVIL SIDEWALKS $221,737 $4,526 $226,263 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $46,142 $942 $47,084 13.7422% 

  ADMINISTRATION $49,987 $1,020 $51,007 14.8873% 

  CONTINGENCY $17,903 $365 $18,268 5.3317% 
  SUBTOTAL $335,769 $6,853 $342,622 100.0000% 

       
 1&2 CIVIL SIDEWALKS $953,663 $19,463 $973,126 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $198,450 $4,050 $202,500 13.7422% 

  ADMINISTRATION $214,987 $4,387 $219,374 14.8873% 

  CONTINGENCY $76,996 $1,571 $78,567 5.3317% 
  TOTAL YEAR 3 - 2024 $1,444,096 $29,471 $1,473,567 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 4 - 2025 1 CIVIL SIDEWALKS $768,522 $15,684 $784,206 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $159,923 $3,263 $163,186 13.7422% 

  ADMINISTRATION $173,250 $3,535 $176,785 14.8873% 
  CONTINGENCY $62,048 $1,266 $63,314 5.3317% 

  SUBTOTAL $1,163,743 $23,748 $1,187,491 100.0000% 

       
 2 CIVIL SIDEWALKS $232,824 $4,752 $237,576 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $48,449 $989 $49,438 13.7422% 

  ADMINISTRATION $52,486 $1,071 $53,557 14.8873% 
  CONTINGENCY $18,798 $383 $19,181 5.3317% 

  SUBTOTAL $352,557 $7,195 $359,752 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,001,346 $20,436 $1,021,782 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $208,372 $4,252 $212,624 13.7422% 

  ADMINISTRATION $225,736 $4,606 $230,342 14.8873% 
  CONTINGENCY $80,846 $1,649 $82,495 5.3317% 

  TOTAL YEAR 4 - 2025 $1,516,300 $30,943 $1,547,243 100.0000% 
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YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 5 - 2026 1 CIVIL SIDEWALKS $806,948 $16,468 $823,416 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $167,919 $3,426 $171,345 13.7422% 

  ADMINISTRATION $181,913 $3,712 $185,625 14.8873% 

  CONTINGENCY $65,150 $1,329 $66,479 5.3317% 
  SUBTOTAL $1,221,930 $24,935 $1,246,865 100.0000% 

       
 2 CIVIL SIDEWALKS $244,465 $4,990 $249,455 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $50,871 $1,038 $51,909 13.7422% 

  ADMINISTRATION $55,110 $1,125 $56,235 14.8873% 

  CONTINGENCY $19,738 $402 $20,140 5.3317% 
  SUBTOTAL $370,184 $7,555 $377,739 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,051,413 $21,458 $1,072,871 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $218,790 $4,464 $223,254 13.7422% 

  ADMINISTRATION $237,023 $4,837 $241,860 14.8873% 

  CONTINGENCY $84,888 $1,731 $86,619 5.3317% 
  TOTAL YEAR 5 - 2026 $1,592,114 $32,490 $1,624,604 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 6 - 2027 1 CIVIL SIDEWALKS $847,295 $17,291 $864,586 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $176,315 $3,597 $179,912 13.7422% 

  ADMINISTRATION $191,009 $3,898 $194,907 14.8873% 
  CONTINGENCY $68,408 $1,395 $69,803 5.3317% 

  SUBTOTAL $1,283,027 $26,181 $1,309,208 100.0000% 

       
 2 CIVIL SIDEWALKS $256,688 $5,240 $261,928 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $53,415 $1,090 $54,505 13.7422% 

  ADMINISTRATION $57,866 $1,181 $59,047 14.8873% 
  CONTINGENCY $20,725 $422 $21,147 5.3317% 

  SUBTOTAL $388,694 $7,933 $396,627 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,103,983 $22,531 $1,126,514 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $229,730 $4,687 $234,417 13.7422% 

  ADMINISTRATION $248,875 $5,079 $253,954 14.8873% 
  CONTINGENCY $89,133 $1,817 $90,950 5.3317% 

  TOTAL YEAR 6 - 2027 $1,671,721 $34,114 $1,705,835 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 7 - 2028 1 CIVIL SIDEWALKS $889,660 $18,156 $907,816 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $185,131 $3,777 $188,908 13.7422% 
  ADMINISTRATION $200,559 $4,093 $204,652 14.8873% 

  CONTINGENCY $71,828 $1,465 $73,293 5.3317% 

  SUBTOTAL $1,347,178 $27,491 $1,374,669 100.0000% 
       
 2 CIVIL SIDEWALKS $269,522 $5,502 $275,024 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $56,086 $1,145 $57,231 13.7422% 
  ADMINISTRATION $60,759 $1,240 $61,999 14.8873% 
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  CONTINGENCY $21,761 $443 $22,204 5.3317% 

  SUBTOTAL $408,128 $8,330 $416,458 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,159,182 $23,658 $1,182,840 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $241,217 $4,922 $246,139 13.7422% 

  ADMINISTRATION $261,318 $5,333 $266,651 14.8873% 
  CONTINGENCY $93,589 $1,908 $95,497 5.3317% 

  TOTAL YEAR 7 - 2028 $1,755,306 $35,821 $1,791,127 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 8 - 2029 1 CIVIL SIDEWALKS $934,143 $19,064 $953,207 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $194,388 $3,966 $198,354 13.7422% 
  ADMINISTRATION $210,587 $4,298 $214,885 14.8873% 

  CONTINGENCY $75,419 $1,538 $76,957 5.3317% 

  SUBTOTAL $1,414,537 $28,866 $1,443,403 100.0000% 
       
 2 CIVIL SIDEWALKS $282,998 $5,777 $288,775 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $58,890 $1,202 $60,092 13.7422% 
  ADMINISTRATION $63,797 $1,302 $65,099 14.8873% 

  CONTINGENCY $22,849 $465 $23,314 5.3317% 

  SUBTOTAL $428,534 $8,746 $437,280 100.0000% 
       
 1&2 CIVIL SIDEWALKS $1,217,141 $24,841 $1,241,982 66.0388% 

  DISTRICT IDENTITY & PLACEMAKING $253,278 $5,168 $258,446 13.7422% 
  ADMINISTRATION $274,384 $5,600 $279,984 14.8873% 

  CONTINGENCY $98,268 $2,003 $100,271 5.3317% 

  TOTAL YEAR 8 - 2029 $1,843,071 $37,612 $1,880,683 100.0000% 
       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 9 - 2030 1 CIVIL SIDEWALKS $980,850 $20,017 $1,000,867 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $204,107 $4,164 $208,271 13.7422% 

  ADMINISTRATION $221,116 $4,513 $225,629 14.8873% 

  CONTINGENCY $79,190 $1,615 $80,805 5.3317% 
  SUBTOTAL $1,485,263 $30,309 $1,515,572 100.0000% 

       
 2 CIVIL SIDEWALKS $297,148 $6,066 $303,214 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $61,835 $1,262 $63,097 13.7422% 

  ADMINISTRATION $66,987 $1,367 $68,354 14.8873% 

  CONTINGENCY $23,991 $488 $24,479 5.3317% 
  SUBTOTAL $449,961 $9,183 $459,144 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,277,998 $26,083 $1,304,081 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $265,942 $5,426 $271,368 13.7422% 

  ADMINISTRATION $288,103 $5,880 $293,983 14.8873% 

  CONTINGENCY $103,181 $2,103 $105,284 5.3317% 
  TOTAL YEAR 9 - 2030 $1,935,224 $39,492 $1,974,716 100.0000% 

       

YR ZONE PROGRAM CATEGORY 
SPECIAL 
BENEFITS 

GENERAL 
BENEFITS 

TOTAL 
BENEFITS 

% OF 
TOTAL 

YR 10 - 2031 1 CIVIL SIDEWALKS $1,029,893 $21,018 $1,050,911 66.0388% 
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  DISTRICT IDENTITY & PLACEMAKING $214,312 $4,372 $218,684 13.7422% 

  ADMINISTRATION $232,172 $4,739 $236,911 14.8873% 

  CONTINGENCY $83,150 $1,696 $84,846 5.3317% 
  SUBTOTAL $1,559,527 $31,825 $1,591,352 100.0000% 

       
 2 CIVIL SIDEWALKS $312,005 $6,369 $318,374 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $64,927 $1,325 $66,252 13.7422% 

  ADMINISTRATION $70,336 $1,435 $71,771 14.8873% 

  CONTINGENCY $25,191 $512 $25,703 5.3317% 
  SUBTOTAL $472,459 $9,641 $482,100 100.0000% 

       
 1&2 CIVIL SIDEWALKS $1,341,898 $27,387 $1,369,285 66.0388% 
  DISTRICT IDENTITY & PLACEMAKING $279,239 $5,697 $284,936 13.7422% 

  ADMINISTRATION $302,508 $6,174 $308,682 14.8873% 

  CONTINGENCY $108,341 $2,208 $110,549 5.3317% 
  TOTAL YEAR 10 - 2031 $2,031,986 $41,466 $2,073,452 100.0000% 

 
 

OCTCBD WORK PLAN 
 
Overview 
 
The Programs and activities to be funded by the OCTCBD include civil sidewalks, district identity & 
placemaking, administration and contingency. The property uses within the boundaries of the OCTCBD 
that will receive special benefits from OCTCBD funded programs, services and improvements are 
currently an array of high-quality restaurants, retailers, office buildings, market rate and affordable 
housing units, hotels, transit centers, family association buildings, single family residential units, parks, 
public buildings, the Oakland Museum and the Kaiser Convention Center. Services, programs and 
improvements provided and funded by the OCTCBD are primarily designed to provide special benefits 
as described below to identified assessed parcels within the boundaries of the OCTCBD. The varying 
programmed service levels in each benefit zone are delineated within each work plan element description. 
 
These special benefits are particular and distinct to each and every identified assessed parcel within the 
OCTCBD and are not provided to non-assessed parcels outside of the OCTCBD. These programs, services 
and improvements will only be provided to each individual assessed parcel within the OCTCBD 
boundaries and, in turn, confer proportionate "special benefits” to each assessed parcel.  
 
The very nature of the purpose of the OCTCBD is to fund supplemental programs, services and 
improvements to assessed parcels within the OCTCBD boundaries above and beyond the base line 
services provided by the City of Oakland. The City of Oakland does not provide these supplemental 
programs and services. All benefits derived from the assessments to be levied on assessed parcels within 
the OCTCBD are for services, programs and improvements directly benefiting each individual assessed 
parcel within the OCTCBD. No OCTCBD funded services, activities or programs will be provided outside 
of the OCTCBD boundaries. 

 
The program special benefit cost allocations of the OCTCBD assessment revenues for Year 1 (2022) are 
shown in the Table on page 17 of this Report. The projected program special benefit cost allocations of 
the OCTCBD assessment revenues for the 10-year OCTCBD term, assuming a 5% maximum annual 
assessment rate increase, are shown in the Table on page 18 of this Report. 
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WORK PLAN DETAILS 

The services to be provided by the OCTCBD (i.e. civil sidewalks, district identity & placemaking, 
administration and contingency) are all designed to contribute to the cohesive commercial, residential and 
cultural arts fabric to ensure economic success and vitality of the OCTCBD. The assessed parcels in the 
OCTCBD will specially benefit from the OCTCBD programs in the form of increasing commerce and 
improving economic success and vitality through meeting the OCTCBD Goals: to improve security, 
cleanliness, beautification, landscaping, livability and to attract and retain businesses and services, 
generate more pedestrian and visitor traffic and to increase commerce and improve the economic viability 
of each individual assessed parcel. 
 
Assessed commercial parcels as well as commercial portions of mixed-use parcels are conferred 
proportionate special benefits from all OCTCBD funded programs, services and improvements which are 
intended to attract more customers, users, visitors, employees, tenants and investors.  For these parcels, 
OCTCBD programs, services and improvements are designed to increase business volumes, sales 
transactions, commercial occupancies and rental income. These programs, services and improvements are 
designed to improve commerce, security and aesthetic appeal for patrons, visitors and employees of these 
parcels within the OCTCBD by reducing crime, litter and debris and professionally marketing the array 
of goods and services available within the OCTCBD, all considered necessary in a competitive properly 
managed business district. 
 
For non-profit owned and occupied parcels and facilities within the OCTCBD, each of these parcels 
specially benefit, but differently than commercial type parcels, from OCTCBD funded programs and 
services, especially clean and safe to improve the cleanliness, security, and aesthetic appeal for their 
employees, students, patrons, visitors, vendors and other users of these non-profit locations and facilities; 
and special project programs designed to promote cultural activities and partnerships in support of district 
identity. 
 
For residential parcels and residential portions of mixed-use parcels within the OCTCBD (all located on 
commercial zoned parcels), each of these parcels and uses specially benefit, but differently than 
commercial type parcels, from OCTCBD funded programs and services from the civil sidewalks, district 
identity & placemaking, administration and contingency programs designed to improve the cleanliness, 
security, marketability and livability of these parcels and residential units on them. The special benefits 
conferred on all residential parcels and units is proportionate to those conferred on commercial parcels 
within the OCTCBD. For these parcels, OCTCBD programs, services and improvements are designed to 
increase residential rental occupancies and rental income. These programs, services and improvements 
are designed to improve security and aesthetic appeal for tenants, visitors and landlords of these parcels 
within the OCTCBD by reducing crime, litter and debris and professionally marketing the availability of 
residential rental units within the OCTCBD and the nearby array of goods, services and activities, all 
considered necessary in a competitive properly managed contemporary mixed-use business district. 
 
These benefits are particular and distinct to each and every identified and assessed parcel within the 
OCTCBD and are not provided to non-assessed parcels outside of the OCTCBD.  These programs, 
services and improvements will only be provided to each individual assessed parcel within the OCTCBD 
boundaries and, in turn, confer proportionate "special benefits” to each assessed parcel.  

 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 196 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 
 

 
OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
17 

The following programs, services and improvements are proposed by the OCTCBD to specially benefit 
each and every individually assessed parcel within the OCTCBD boundaries. OCTCBD services, 
programs and improvements will not be provided to parcels outside the OCTCBD boundary. Assessment 
funds generated in each benefit zone shall only be used to provide services which specially benefit 
individual assessed parcels within that benefit zone. 
 
Civil Sidewalks $865,000    66%  
 
Examples of this category of special benefit services and costs may include, but are not limited to: 

 
- Funding and implementation of the Chinatown Ambassador Program: 
 

• Increase neighborhood vibrancy through beautification and relationship building with 
merchants, workers and residents, including but not limited to: 

• Provide safe passage to and from destinations within Chinatown by providing escorts, 
directions/wayfinding, and general assistance 

• Address non-criminal complaints and de-escalate when possible (loud noises, illegal dumping, 
etc.).  Otherwise, contact medical and emergency services. 

• Conduct wellness checks of individuals in need, provide linkages and referrals to social 
services. 

• Provide local workforce development opportunities  
• Foster multiracial and intergenerational relationships to deepen and widen investment, care, and 

connection to Chinatown 
• Engage, integrate, and manage volunteers who want to be trained in beautification, safety 

strolling, de-escalation, data collection, and relationship building with local residents and 
merchants. 

- Regular sidewalk and gutter sweeping 
 
- Regular sidewalk steam cleaning  
  
- Beautification of the district 
 
- Enhanced trash emptying (over and above city services) 
 
- Timely graffiti removal, within 72 hours as necessary 
 
- Maintenance of existing/ new public spaces that are not park of the City of Oakland Park responsibilities 
  
- Installation of and maintenance of hanging plants, planting flowers throughout the district  
 
- Personnel to manage the in-house or contracted maintenance and/or security teams. 

 
Civil Sidewalk services will only be provided for identified and assessed parcels and their businesses and 
residences located within the OCTCBD boundaries.  
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District Identity & Placemaking $180,000  14% 
 

Examples of this category of special benefit services and costs may include, but are not limited to: 
 

• Web site development and updating 
• Social media, hiring of a bilingual public relations firm 
• Enhancing the current Chamber holiday and seasonal decorations 
• Branding of the OCTCBD properties so a positive image is promoted to the public including 

the development of a new logo 
• Enhancement to the current Chamber Banner programs 
• Public art displays 
• Public space design and improvements 
• Personnel to manage the in-house or contracted public relations, web site maintenance or 

social media contractors 
 
The District Identity & Placemaking component will be provided only within the OCTCBD boundaries 
and for the special benefit of identified and assessed parcels within the OCTCBD.  

 
Administration     $195,000   15% 
 
Administration is key to the proper expenditure of OCTCBD assessment funds, advocacy for economic 
and public investment, and administration of OCTCBD programs and activities that are intended to 
provide consistent and effective services for the appeal of assessed properties within the OCTCBD which 
may in turn, increase business volumes, occupancies and rental income for each parcel and business within 
the OCTCBD.  
 

Examples of this category of special benefit services and costs may include, but is not limited to: 
 

• Staff and administrative costs, contracted or in-house 
• Directors and Officers and General Liability Insurance 
• Office related expenses  
• Rent  
• Financial reporting and accounting 
• Legal work 

 
Administration will only be provided for identified and assessed parcels and their businesses and 
residences located within the OCTCBD boundaries. 
 
Contingency $69,837   5% 
 

Examples of this category of special benefit services and costs include, but is not limited to: 
 

• Delinquencies,  
• City/County fees,  
• Reserves 
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Contingency funds will only be expended for identified and assessed parcels and their businesses and 
residences located within the OCTCBD boundaries. 

 
In summary, all OCTCBD funded services, programs and improvements described above confer special 
benefits to identified assessed parcels inside the OCTCBD boundaries and none will be provided outside 
of the OCTCBD. Each assessed parcel within the OCTCBD will proportionately specially benefit from 
civil sidewalks, district identity & placemaking, administration and contingency. These services, 
programs and improvements are intended to improve commerce, employment, rents and occupancy rates 
of assessed parcels within the OCTCBD by deterring crime, reducing litter, installing physical 
improvements and professionally marketing goods, services and spaces available within the OCTCBD, 
all necessary in a competitive properly managed contemporary business district. All OCTCBD funded 
services programs and improvements are considered supplemental, above normal base level services 
provided by the City of Oakland and are only provided for the special benefit of each and every assessed 
parcel within the boundaries of the OCTCBD. 
 
 
WORK PLAN BUDGET   
 
Each identified assessed parcel within the OCTCBD will be assessed the full amount of the 
proportionate special benefit conferred upon it based on the level of OCTCBD funded services 
provided within each benefit zone. The projected OCTCBD program special benefit (assessments) 
allocation budget for Year 1 (2022) is shown in the following Table: 

 
OCTCBD Year 1 (2022) Special Benefit Assessment Budget by Zone 

 

BENEFIT 
ZONE 

CIVIL 
SIDEWALKS 

DISTRICT 
IDENTITY & 

PLACEMAKING ADMINISTRATION CONTINGENCY TOTAL 
% 66% 14% 15% 5% 100% 
1 $663,878 $138,148 $149,660 $53,599 $1,005,286 
2 $201,122 $41,852 $45,340 $16,238 $304,551 

TOTAL $865,000 $180,000 $195,000 $69,837 $1,309,837 
 
In order to carry out the OCTCBD programs outlined in the previous section, a Year 1-2022 assessment 
budget of $1,309,837 is projected. Since the OCTCBD is planned for a 10-year term, projected program 
costs for future years (Years 2-10) are set at the inception of the OCTCBD. While future inflationary 
and other program cost increases are unknown at this point, a built in maximum increase of 5% per year, 
commensurate to special benefits conferred on each assessed parcel, is incorporated into the projected 
program costs and assessment rates for the 10-year OCTCBD term.  
 
Funding carryovers, if any, may be reapportioned the following year for related programs, services 
and improvements in accordance with The Management District Plan. Detailed annual budgets will be 
prepared by the Owners’ Association Board and included in the Annual Report for the City Council’s 
review and approval.  
 
It is recognized that market conditions may cause the cost of providing goods and services to fluctuate 
from year to year during the 10-year term of the proposed OCTCBD. Accordingly, the Owners’ 
Association shall have the ability to reallocate any budget line item within the budget categories, based 
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on such cost fluctuations subject to the review and approval by the Owners’ Association Board. Such 
reallocation will be included in the Annual Report for the approval by the Pasadena City Council 
pursuant to the Streets and Highways Code Section 36650. Any accrued interest or delinquent payments 
may be expended in any budget category in accordance with The Management District Plan. 
 
A 10-year projected OCTCBD special benefit budget is shown in the following Table:  

 
YEAR 1-10  PROJECTED OCTCBD ASSESSMENT BUDGET SUMMARY (Special Benefits) 

(Assumes 5% max rate increase per year) 
   

YEAR 
BENEFIT 

ZONE 
CIVIL 

SIDEWALKS 

DISTRICT 
IDENTITY & 

PLACEMAKING ADMINISTRATION CONTINGENCY TOTAL 
 % 66.0% 14.0% 15.0% 5.0% 100.00% 

1 1 $663,878 $138,148 $149,660 $53,599 $1,005,286 
2022 2 $201,122 $41,852 $45,340 $16,238 $304,551 

 TOTAL $865,000 $180,000 $195,000 $69,837 $1,309,837 
       

2 1 $697,072 $145,055 $157,143 $56,279 $1,055,550 
2023 2 $211,178 $43,945 $47,607 $17,050 $319,779 

 TOTAL $908,250 $189,000 $204,750 $73,329 $1,375,329 
       

3 1 $731,926 $152,308 $165,000 $59,093 $1,108,328 
2024 2 $221,737 $46,142 $49,987 $17,903 $335,768 

 TOTAL $953,663 $198,450 $214,987 $76,996 $1,444,096 
       

4 1 $768,522 $159,923 $173,250 $62,048 $1,163,744 
2025 2 $232,824 $48,449 $52,486 $18,798 $352,556 

 TOTAL $1,001,346 $208,372 $225,736 $80,846 $1,516,300 
       

5 1 $806,948 $167,919 $181,913 $65,150 $1,221,931 
2026 2 $244,465 $50,871 $55,110 $19,738 $370,184 

 TOTAL $1,051,413 $218,790 $237,023 $84,888 $1,592,115 
       

6 1 $847,295 $176,315 $191,009 $68,408 $1,283,028 
2027 2 $256,688 $53,415 $57,866 $20,725 $388,693 

 TOTAL $1,103,983 $229,730 $248,875 $89,133 $1,671,721 
       

7 1 $889,660 $185,131 $200,559 $71,828 $1,347,179 
2028 2 $269,522 $56,086 $60,759 $21,761 $408,128 

 TOTAL $1,159,182 $241,217 $261,318 $93,589 $1,755,307 
       

8 1 $934,143 $194,388 $210,587 $75,419 $1,414,538 
2029 2 $282,998 $58,890 $63,797 $22,849 $428,534 

 TOTAL $1,217,141 $253,278 $274,384 $98,268 $1,843,072 
       

9 1 $980,850 $204,107 $221,116 $79,190 $1,485,265 
2030 2 $297,148 $61,835 $66,987 $23,991 $449,961 

 TOTAL $1,277,998 $265,942 $288,103 $103,181 $1,935,226 
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10 1 $1,029,893 $214,312 $232,172 $83,150 $1,559,528 

2031 2 $312,005 $64,927 $70,336 $25,191 $472,459 
 TOTAL $1,341,898 $279,239 $302,508 $108,341 $2,031,987 

 
The OCTCBD assessments may increase for each individual parcel each year during the 10-year effective 
operating period, but not to exceed 5% per year, commensurate to special benefits received by each 
assessed parcel, and must be approved by the Owners’ Association Board of Directors, included in the 
Annual Report and adopted by the City of Oakland City Council.  Any accrued interest and delinquent 
payments will be expended within the budgeted categories. The Owners’ Association Board of the 
Directors (“Property Owners’ Association of the OCTCBD) shall determine the percentage increase, if 
any, to the annual assessment, not to exceed 5% per year. The Owners’ Association Executive Director 
shall communicate the annual increase to the City each year in which the OCTCBD operates at a time 
determined in the Administration Contract held between the Owners’ Association and the City of Oakland. 
No bonds are to be issued in conjunction with the proposed OCTCBD. 

 
Pursuant to Section 36671 of the Streets and Highways Code, any funds remaining after the 10th year of 
operation will be rolled over into the renewal budget or returned to stakeholders in accordance with State 
Law. OCTCBD assessment funds may be used to pay for costs related to the following OCTCBD renewal 
term. If the OCTCBD is not renewed or terminated for any reason, unencumbered/unexpended funds will 
be returned to the property owners in accordance with State Law. 

 
Finding 3. From Section 4(a): “(Determine) the proportionate special benefit derived by each parcel 
in relationship to the entirety of the..........cost of public improvement(s) or the maintenance and 
operation expenses...........or the cost of the property related service being provided. 
 
Each identified assessed parcel within the OCTCBD will be assessed based on property characteristics 
unique only to that parcel. Based on the specific needs and corresponding nature of the program activities 
to be funded by the proposed OCTCBD (i.e. civil sidewalks, district identity & placemaking, 
administration and contingency), it is the opinion of this Assessment Engineer that the assessment factors 
on which to base assessment rates relate directly to the proportionate amount of building area, land area 
and street frontage of each parcel within two benefit zones, except as noted herein. 
 
The calculated assessment rates are applied to the actual measured parameters of each parcel and thereby 
are proportional to each and every other identified assessed parcel within the OCTCBD as a whole and 
the Benefit Zone in which it is located. Larger parcels and those with larger buildings and/or street 
frontages and/or ones located in Zone 1 are projected to impact the demand for services and programs to 
a greater extent than smaller parcels or smaller buildings and/or street frontages and/or located in Zone 2 
and thus, are assigned a greater proportionate degree of assessment program and service cost s. The 
proportionality is further achieved by setting targeted formula component weights for the respective parcel 
by parcel identified property attributes. 
 
The proportionate special benefit cost for each parcel has been calculated based on proportionate formula 
components and is listed as an attachment to the Management District Plan and this Report. The individual 
percentages (i.e. proportionate relationship to the total special benefit related program and activity costs) 
is computed by dividing the individual parcel assessment by the total special benefit program related costs. 
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Finding 4. From Section 4(a): “No assessment shall be imposed on any parcel which exceeds the 
reasonable cost of the proportional special benefit conferred on that parcel.” 
 
Not only are the proposed program costs reasonable due to the benefit of group purchasing and contracting 
which would be possible through the proposed OCTCBD, they are also considerably less than other 
options considered by the OCTCBD Formation Advisory Committee. The actual assessment rates for each 
parcel within the OCTCBD directly relate to the level of service and, in turn, special benefit to be conferred 
on each parcel based on the respective building area, land area and street frontage of each parcel within 
two benefit zones, except as noted herein. 

   
 
Finding 5. From Section 4(a): “Parcels........that are owned or used by any (public) agency shall 
not be exempt from assessment..........”       
 
The State Constitution - Article 13D (Proposition 218) states that “parcels within a District that are owned 
or used by any agency, the State of California or the United States shall not be exempt from assessment 
unless the agency can demonstrate by clear and convincing evidence that those publicly-owned parcels in 
fact receive no special benefit.”   
 
For publicly owned and occupied parcels and facilities within the OCTCBD, it is the opinion of this 
Assessment Engineer that each of these parcels specially benefit, but differently than commercial type 
parcels, from OCTCBD funded programs and services from cleaner and safer facilities for their 
employees, students, visitors, vendors and other users of these non-profit locations and facilities. It is the 
opinion of this Assessment Engineer that publicly owned and occupied parcels will not specially benefit 
form District Identity and Placemaking programs and improvements as well as a portion of Administration 
and Contingency. Thus, publicly owned and occupied parcels will not be assessed for building area, only 
land area and street frontage. Publicly owned parcels with commercial uses on them will be fully assessed 
in the same manner as commercial parcels, including building area. 

 
In the opinion of this Assessment Engineer, there is no clear and convincing evidence that publicly owned 
parcels will not proportionately specially benefit from OCTCBD services, programs and improvements 
as delineated above; therefore, all publicly owned parcel will be assessed at their respective rates and 
methodology as delineated in this Report. A list of the 37 publicly owned parcels within the proposed 
OCTCBD and their respective assessments is shown in the Table below: 
 

Publicly Owned Parcels 
 

APN Legal Owner Benefit 

Zone 

Site Address Annual 

Assessment 

Percent 

002 -0075-002-01 COUNTY OF ALAMEDA 1 235 12TH ST $8,357.45  0.638% 

002 -0075-002-02 COUNTY OF ALAMEDA 1 1111 JACKSON ST $5,647.20  0.431% 

002 -0081-001-00 COUNTY OF ALAMEDA 1 165 13TH ST $14,035.55  1.071% 

002 -0087-001-00 COUNTY OF ALAMEDA 1 1221 OAK ST $14,104.25  1.076% 

002 -0087-002-00 COUNTY OF ALAMEDA 1 149 12TH ST $1,500.00  0.114% 

002 -0087-004-00 COUNTY OF ALAMEDA 1 125 12TH ST $4,300.00  0.328% 
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002 -0087-008-00 COUNTY OF ALAMEDA 1 130 11TH ST $1,012.50  0.077% 

002 -0087-009-00 COUNTY OF ALAMEDA 1 140 11TH ST $2,500.00  0.191% 

002 -0091-002-00 COUNTY OF ALAMEDA 1 1225 FALLON ST $13,765.25  1.050% 

002 -0631-008-00 COUNTY OF ALAMEDA 1 1401 LAKESIDE 
DRIVE 

$3,523.10  
0.269% 

      Total $68,745.30  5.244% 

            

001 -0177-001-00 CITY OF OAKLAND 2 163 9TH ST $7,809.04  0.596% 

001 -0179-001-01 CITY OF OAKLAND 2 822 ALICE ST $1,069.92  0.082% 

001 -0179-001-02 CITY OF OAKLAND 2 ALICE ST $329.92  0.025% 

001 -0183-001-00 CITY OF OAKLAND 1 640 HARRISON ST $13,528.80  1.032% 

002 -0060-004-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 

002 -0060-005-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 

002 -0060-006-00 CITY OF OAKLAND 1 FRANKLIN ST $0.00  0.000% 

002 -0071-001-00 CITY OF OAKLAND 1 250 10TH ST $14,053.85  1.072% 

002 -0089-001-00 CITY OF OAKLAND 1 125 14TH ST $12,465.50  0.951% 

002 -0091-001-00 CITY OF OAKLAND 1 OAK ST $6,829.65  0.521% 

002 -0093-006-01 CITY OF OAKLAND 1 52 9TH ST $1,428.60  0.11% 

002 -0100-002-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 

002 -0100-003-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 

002 -0100-005-00 CITY OF OAKLAND 1 1220 HARRISON ST $0.00  0.000% 

002 -0100-011-00 CITY OF OAKLAND 1 1220 HARRISON ST $4,041.10  0.308% 

018 -0450-004-00 CITY OF OAKLAND 2 1000 OAK ST $43,225.00 3.30% 

      Total $104,781.38  7.997% 

            

001 -0167-003-00 BART REAL ESTATE DEPT 2 7TH ST $2,834.80  0.216% 

001 -0169-001-00 BART REAL ESTATE DEPT 2 9TH ST $7,809.04  0.596% 

001 -0171-001-00 BART REAL ESTATE DEPT 2 MADISON ST $7,809.04  0.596% 

001 -0171-002-00 BART REAL ESTATE DEPT 2 8TH ST $13,134.04  1.002% 

      Total $31,586.92  2.409% 

 
APN Legal Owner Benefit 

Zone 
Site Address Annual 

Assessment 
Percent 

002 -0071-002-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 10TH ST $2,000.00  0.153% 
002 -0071-003-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 10TH ST $1,499.85  0.115% 

002 -0071-010-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 9TH ST $498.95  0.038% 

002 -0071-011-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 9TH ST $498.95  0.038% 
002 -0071-012-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 HARRISON ST $2,396.10  0.183% 

002 -0073-001-00 OAKLAND UNIFIED SCHOOL DISTRICT 1 10TH ST $14,093.90  1.076% 

      Total $20,987.75  1.602% 
            

002 -0059-003-01 EAST BAY MUNICIPAL UTILITY 
DISTRICT 

1 11TH ST $10,033.70  

0.766% 

      Total $10,033.70  0.766% 
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Finding 6. From Section 4(b): “All assessments must be supported by a detailed engineer’s report 
prepared by a registered professional engineer certified by the State of California”. 
 
This report serves as the “detailed engineer’s report” to support the benefit property assessments proposed 
to be levied within the proposed OCTCBD. 
 

 
Finding 7. From Section 4(c): “The amount of the proposed assessment for each parcel shall be 
calculated (along with) the total amount thereof chargeable to the entire district, the duration of 
such payments, the reason for such assessment and the basis upon which the amount of the proposed 
assessment was calculated.” 
 
The individual and total parcel assessments attributable to special property benefits are shown in Appendix 
1 to the Management District Plan and this Report. The proposed OCTCBD and resultant assessment 
levies will continue for 10-year and may be renewed again at that time. The reasons for the proposed 
assessments are outlined in Finding 2 above as well as in the Management District Plan. The calculation 
basis of the proposed assessment is attributed to building area, land area and street frontage of each 
OCTCBD assessed parcel within two benefit zones, except as noted herein. 
 
 

Assessment Formula Methodology 
 
Step 1.   Select “Basic Benefit Unit(s)”  
 
Background - Assessment Formula Development 
The method used to determine special benefits derived by each identified assessed property within a CBD 
begins with the selection of a suitable and tangible basic benefit unit. For property related services, such 
as those proposed in the OCTCBD, the benefit unit may be measured in linear feet of street frontage or 
parcel size in square feet or building size in square feet or any combination of these factors. Factor 
quantities for each parcel are then measured or otherwise ascertained. From these figures, the amount of 
benefit units to be assigned to each property can be calculated. Special circumstances such as unique 
geography, land uses, development constraints etc. are carefully reviewed relative to specific programs 
and improvements to be funded by a CBD in order to determine any levels of different benefit that may 
apply on a parcel-by-parcel or categorical basis. 
 
Based on the factors described above such as geography and nature of programs and activities proposed, 
an assessment formula is developed which is derived from a singular or composite basic benefit unit factor 
or factors. Within the assessment formula, different factors may be assigned different “weights” or 
percentage of values based on their relationship to programs/services to be funded. 
 
Next, all program and activity costs, including incidental costs, administration and ancillary program 
costs, are estimated. It is noted, as stipulated in Article XIIID Section 4(b) of the California Constitution, 
and now required of all property-based assessment districts, indirect or general benefit related costs may 
not be incorporated into the assessment formula and levied on the district properties; only direct or 
“special” benefits related costs may be used. Indirect or general benefits, if any, must be identified and, if 
quantifiable, calculated and factored out of the assessment cost basis to produce a “net” cost figure. In 
addition, Article XIIID Section 4(b) of the California Constitution also no longer automatically exempts 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 204 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 
 

 
OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
25 

publicly owned property from being assessed unless the respective public agency can provide clear and 
convincing evidence that their property does not specially benefit from the programs and services to be 
funded by the proposed special assessments. If special benefit is determined to be conferred upon such 
properties, they must be assessed in proportion to special benefits conferred in a manner similar to 
privately owned property assessments. (See page 20-21 of this Report for discussion regarding publicly 
owned parcels within the OCTCBD). 
 
From the estimated net program costs, the value of a basic benefit unit or “basic net unit cost” can be 
computed by dividing the total amount of estimated net program costs by the total number of benefit units. 
The amount of assessment for each parcel can be computed at this time by multiplying the Net Unit Cost 
times the number of Basic Benefit Units per parcel. This is known as “spreading the assessment” or the 
“assessment spread” in that all costs are allocated proportionally or “spread” amongst all benefitting 
properties within the CBD.  
 
The method and basis of spreading program costs varies from one CBD to another based on local 
geographic conditions, types of programs and activities proposed, and size and development complexity 
of the district. CBDs may require secondary benefit zones to be identified to allow for a tiered assessment 
formula for variable or “stepped-down” benefits derived. 

 
OCTCBD Assessment Formula 
Based on the specific needs and corresponding nature of the program activities to be funded by the 
proposed OCTCBD (i.e. civil sidewalks, district identity & placemaking, administration and contingency) 
it is the opinion of this Assessment Engineer that the assessment factors on which to base assessment rates 
relate directly to the proportionate amount of building area, land area and street frontage of each parcel 
within two benefit zones, except as noted herein. 
 
The “Basic Benefit Units” will be expressed as a combined function of gross building square footage 
(Benefit Unit “A”), land square footage (Benefit Unit “B”), street frontage (Benefit Unit “C”), in the case 
of residential condo parcels, building square footage (Benefit Unit “D”) and in the case of single family 
residential parcels (SFR), street frontage (Benefit Unit “E”). Based on the shape of the proposed 
OCTCBD, as well as the nature of the work program, it is determined that all identified properties will 
gain a direct and proportionate degree of special benefit based on the respective amount of building area, 
land area and street frontage within two benefit zones, except as noted herein. 

 
In the opinion of this Assessment Engineer, the targeted weight of Zone 1 revenue to match the projected 
costs of Zone 1 services, should generate approximately 75% of the total OCTCBD revenue (76.7489 % 
when adjusted for precise parcel measurements and program costs and service levels). 
 
In the opinion of this Assessment Engineer, the targeted weight of Zone B revenue to match the projected 
costs of Zone B services, should generate approximately 25% of the total OCTCBD revenue (23.2511 % 
when adjusted for precise parcel measurements and program costs and service levels). 

 
Parcel building area, land area and street frontage quantities are a common method of fairly and equitably 
spreading special benefit costs to the beneficiaries of CBD funded services, programs and improvements. 
These factors directly relate to the degree of special benefit each assessed parcel will receive from 
OCTCBD funded activities within each benefit zone.   
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Building area (Benefit Unit A & D) is a direct measure of the static utilization of each parcel and its 
corresponding impact or draw on OCTCBD funded activities. The combined targeted weight of Units A 
& D is 55%. Unit A will actually generate 45.96946 % of the overall assessment revenue. Unit D will 
actually generate 7.6626% of the overall assessment revenue 
 
Land area (Benefit Unit B) is a direct measure of the current and future development capacity of each 
parcel and its corresponding impact or draw on OCTCBD funded activities. The targeted weight of Unit 
B is 30%. Unit B will actually generate 30.07338% of the overall assessment revenue. 
 
Street frontage (Benefit Unit C & E) is a direct measure of each parcel’s corresponding impact or draw on 
OCTCBD funded activities. The combined targeted weight of Units C & E is 15%. Unit C will actually 
generate 15.74% of the overall assessment revenue. Unit E will actually generate 0.55465% of the overall 
assessment revenue. 
 

Special Assessment Circumstances 
 
1. Internal Structured Parking Building Area 
It is the opinion of this Assessment Engineer tat building area for private parking within a building 
shall not be assessed. Public parking, whether internal or external, will be assessed for the building area 
of such parking as well as the underlying parcel land area and street frontage. 
 
2. Residential Condominiums 
There are 584 residential condominium units within the OCTCBD. It is the opinion of this Assessment 
Engineer that these residential condominium parcels will proportionately specially benefit from 
OCTCBD funded programs and activities, but differently than commercial parcels and other residential 
parcels with multiple units on them. As such, based on the development configuration of such units 
which are generally multi floor buildings with no direct land or street frontage, the assessments for 
residential condominiums shall be assessed based solely on the internal building area of each residential 
condominium unit. 
 
3. Single Family Residential Parcels 
There are 45 parcels with single family residential (SFR) uses on them within the OCTCBD. It is the 
opinion of this Assessment Engineer that these SFR parcels will proportionately specially benefit from 
OCTCBD funded programs and activities, but differently than commercial parcels and other residential 
parcels with multiple units on them. It is the opinion of this Assessment Engineer that SFR parcels shall 
be assessed only on street frontage and not building nor land area. 
 
4. Multi-Unit Residential  
In the opinion of this Engineer, parcels with multi-unit residential uses within the proposed OCTCBD), 
will proportionately specially benefit from OCTCBD funded programs, services and improvements 
similar to commercial parcels and uses. In the opinion of this Engineer, the level of benefit for the 
proposed OCTCBD funded programs, services and improvements for multi-unit residential use parcels 
is the same as the respective zone rates of commercial parcels and uses.  
 
5. Non-Profit and Publicly Owned Parcels 
In the opinion of this Engineer, non-profit owned parcels, including publicly owned ones, within the 
proposed OCTCBD, will proportionately specially benefit from OCTCBD funded programs, services 
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and improvements but different than commercial parcels. The reason for this finding is rooted in the 
fact that commercial parcels and buildings provide the double benefit of directly generating income for 
the parcel in the form of market driven rents and, in turn, generate income to business owners as a 
function of retail sales areas, food and other service business space and office space to house revenue 
generating employees. This double benefit does not hold true for non-profit and publicly owned parcels 
and facilities. In the opinion of this Engineer, the assessment for non-profit and publicly owned parcels 
and facilities shall be based on land area and street frontage with no assessment levied on building area 
Assessments shall be set at the same respective zone rates as commercial parcels and uses. 
 
6. Affordable Multi-Unit Residential Parcels 
Legally mandated affordable apartments, whether privately or owned by non-profit entities, will pay 
50% of the building square footage costs or $0.10 per building square foot regardless of the benefit 
zone location.  Those buildings though will be assessed for street frontage and land area but will be 
assessed $0.10 per building square foot on the affordable housing apartments. Any commercial 
properties (unless mandated to be affordable), that are included in the development site, will pay the 
full building assessment costs based upon their benefit zone. It will be up to the property owners to 
identify all legally assigned affordable housing building square footage to the district management 
corporation once the OCTCBD has been established.  
 
5. Commercial and Mixed-Use Condominiums 
Ground floor commercial condominiums within the OCTCBD shall be assessed based on actual land 
area covered, condominium building area and direct street frontage for each unit. Because such uses 
are typically developed as part of a multi-floor mixed-use complex, special methodologies are needed 
to address the levy of assessments on such land uses as follows: 
    
Multi-Floor Commercial Only Condominiums (Upper Floors) 

- Building area assessed at respective building area rate 
 
Multi-Floor Mixed-Use Condominiums 

- Commercial condo (See # 5 above) 
- Residential condo (See # 2 above) 
 

Changes to Building and/or Parcel Size 

Any changes in building or parcel size as a result of new construction, demolitions, land adjustments 
including but not limited to lot splits, consolidations, subdivisions, street dedications, right of way 
setbacks shall have their assessment adjusted upon final City approval of such building and/or parcel 
adjustments. 
 

Other Future Development 

Other than future maximum rates and the assessment methodology delineated in this Report, per State Law 
(Government Code Section 53750), future assessments may increase for any given parcel if such an 
increase is attributable to events other than an increased rate or revised methodology, such as a change in 
the density, intensity, or nature of the use of land. Any change in assessment formula methodology or rates 
other than as stipulated in this Plan would require a new Proposition 218 ballot procedure in order to 
approve any such changes. 
 

  

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 207 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 
 

 
OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
28 

Step 2.  Quantify Total Basic Benefit Units 
 

Considering all identified specially benefiting parcels within the OCTCBD and their respective assessable 
benefit units, the cumulative quantities by factor and zone are shown in the following Table: 
 

 Year 1 – 2022 - Assessable Benefit Units  
 

BENEFIT 
ZONE 

BLDG AREA 
(SQ FT) 

LAND AREA   
(SQ FT) 

 STREET 
FRONTAGE 

(LN FT) 

RESID 
CONDO 

BLDG AREA  
(SQ FT) 

SFR 
STREET 

FRONTAGE 
(LN FT) 

# OF 
ASSESSABLE 

PARCELS 
1 2,262,009 2,004,350 31,163 478,958 125 1021 
2 998,154 1,165,746 16,784 22,881 1,328 256 

TOTAL 3,260,163 3,170,096 47,947 501,839 1,453 1,277 
 
Considering all identified specially benefiting parcels within the OCTCBD and their respective assessable 
benefit units, the cumulative assessment revenue by factor and zone are shown in the following Table: 
 

 Year 1 – 2022 - Assessment Revenue 
 

BENEFIT 
ZONE 

BLDG AREA 
ASSMT 

REVENUE 

LAND AREA 
ASSMT 

REVENUE 

 STREET 
FRONTAGE 
REVENUE 

RESID 
CONDO 

BLDG AREA  
REVENUE 

SFR 
STREET 

FRONTAGE 
REVENUE 

TOTAL 
REVENUE % 

1 $452,401.80 $300,652.50 $155,815.00 $95,791.60 $625.00 $1,005,285.90 76.7489% 
2 $149,723.10 $93,259.68 $50,352.00 $4,576.20 $6,640.00 $304,550.98 23.2511% 

TOTAL $602,124.90 $393,912.18 $206,167.00 $100,367.80 $7,265.00 $1,309,836.88 100.00% 
        
1 34.538789% 22.953431% 11.895756% 7.313247% 0.047716% 76.7489%  
2 11.430668% 7.119946% 3.844143% 0.349372% 0.506933% 23.2511%  

TOTAL 45.969457% 30.073377% 15.739899% 7.662619% 0.554649% 100.0000%  
 
 
Step 3.  Calculate Benefit Units for Each Property. 
 
The number of Benefit Units for each identified benefiting parcel within the proposed OCTCBD was 
computed from data extracted from County Assessor records and maps. These data sources delineate 
current land uses, property areas and dimensions of record for each tax parcel. While it is understood that 
this data does not represent legal field survey measurements or detailed title search of recorded land 
subdivision maps or building records, it does provide an acceptable basis for the purpose of calculating 
property-based assessments. All respective property data being used for assessment computations will be 
provided to each property owner in the OCTCBD for their review. If a property owner believes there is an 
error on a parcel’s assessed footages, the OCTCBD may confirm the data with the Alameda County 
Assessor’s office.  If OCTCBD data matches Assessor’s data, the property owner may opt to work with 
the Assessor’s office to correct the data so that the OCTCBD assessment may be corrected. 
 
Step 4.  Determine Assessment Formula 
In the opinion of this Engineer, the assessment formula for the proposed OCTCBD is as follows: 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 208 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



 
 

 
OAKLAND CHINATOWN CBD – ASSESSMENT ENGINEER’S REPORT 

 
 

 

 
29 

 
Assessment  =  Building Area (Unit A) Sq Ft x Unit A Rate, plus 
      Land Area (Unit B) Sq Ft x Unit B Rate, plus 
   Street Frontage (Unit C) Lin Ft x Unit C Rate   
      or 
  = Residential Condo Building Area (Unit D) Sq Ft x Unit D Rate 
      or 
  = SFR Unit Street Frontage (Unit E) Lin Ft x Unit E Rate 
 
Assessment Formula Unit Rates 
 
Based on figures from the Assessable Benefit Units Table above, the assessment rates for each factor and 
zone are shown as calculated in the Table below: 
    

YEAR 1 –2022 Assessment Rates 
 

BENEFIT 
ZONE 

BLDG AREA 
ASSMT 

RATE ($/SQ 
FT) 

LAND AREA 
ASSMT 
RATE     

($/SQ FT) 

 STREET 
FRONTAGE  

ASSMT 
RATE ($/LN 

FT) 

RESID 
CONDO 

BLDG AREA  
ASSMT 

RATE ($/SQ 
FT) 

SFR 
STREET 

FRONTAGE 
ASSMT 

RATE ($/LN 
FT) 

1 $0.200000 $0.150000 $5.000000 $0.200000 $5.000000 
2 $0.150000 $0.080000 $3.000000 $0.200000 $5.000000 

 
 
The complete Year 1 – 2022 assessment roll of all parcels to be assessed by the OCTCBD is included in 
this Plan as Appendix I. 
 
Step 5.  Estimate Total OCTCBD Costs 
The total projected 10- year OCTCBD special benefit costs for 2022 – 2031 of the are shown in the Table 
on page 18 of this Report assuming a maximum 5% increase per year.  

 
Step 6.  Separate General Benefits from Special Benefits and Related Costs (Article XIIID Section 
4(b) of the California Constitution – Proposition 218) 
 
Total Year 1 special and districtwide general benefit related costs are estimated at $1,336,568. 
Districtwide general benefits are factored at 2% of the total benefit value (see Finding 2 of this Report) 
with special benefits set at 98%.  Article XIIID Section 4(b) of the California Constitution limits the levy 
of property assessments to costs attributed to special benefits only. The 2% general benefit value is 
computed to be $26,731 with a resultant 98% special benefit limit computed at $1,309,837. Based on 
current property data and land uses, this is the maximum amount of Year 1 (2022) revenue that can be 
derived from property assessments from the subject District. 

 
All program costs associated with districtwide and site/activity specific general benefits will be derived 
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from sources other than OCTCBD assessments.  
 
Step 7.  Calculate “Basic Unit Cost”  
 
With a YR 1 - 2021 assessment revenue portion of the budget set at $1,309,837 (special benefit only), the 
Basic Unit Costs (rates) are shown earlier in Step 4. Since the OCTCBD is proposed to be renewed for a 
10-year term, maximum assessments for future years (2023-2031) must be set at the inception of the 
proposed OCTCBD. An annual inflationary assessment rate increase of up to 5%, commensurate to special 
benefits received by each assessed parcel, may be imposed for future year assessments, on approval by the 
OCTCBD Property Owner’s Association. The maximum assessment rates for the 10-year proposed 
OCTCBD term of 2022-2031 are shown in the Table below. The assessment rates listed constitute the 
maximum assessment rates that may be imposed for each year of the proposed OCTCBD term (2022-
2031). 

 
OCTCBD – 10-year Maximum Assessment Rates  

(Includes a 5%/Yr. Max Increase) 
   

BENEFIT 
ZONE 

BLDG AREA 
ASSMT 

RATE ($/SQ 
FT) 

LAND AREA 
ASSMT 
RATE     

($/SQ FT) 

 STREET 
FRONTAGE  

ASSMT RATE 
($/LN FT) 

RESID CONDO 
BLDG AREA  

ASSMT RATE 
($/SQ FT) 

SFR STREET 
FRONTAGE 

ASSMT RATE 
($/LN FT) 

YEAR 1      
1 $0.200000 $0.150000 $5.000000 $0.200000 $5.000000 
2 $0.150000 $0.080000 $3.000000 $0.200000 $5.000000 
      

YEAR 2      
1 $0.210000 $0.157500 $5.250000 $0.210000 $5.250000 
2 $0.157500 $0.084000 $3.150000 $0.210000 $5.250000 
      

YEAR 3      
1 $0.220500 $0.165375 $5.512500 $0.220500 $5.512500 
2 $0.165375 $0.088200 $3.307500 $0.220500 $5.512500 
      

YEAR 4      
1 $0.231525 $0.173644 $5.788125 $0.231525 $5.788125 
2 $0.173644 $0.092610 $3.472875 $0.231525 $5.788125 
      

YEAR 5      
1 $0.243101 $0.182326 $6.077531 $0.243101 $6.077531 
2 $0.182326 $0.097241 $3.646519 $0.243101 $6.077531 
      

YEAR 6      
1 $0.255256 $0.191442 $6.381408 $0.255256 $6.381408 
2 $0.191442 $0.102103 $3.828845 $0.255256 $6.381408 
      

YEAR 7      
1 $0.268019 $0.201014 $6.700478 $0.268019 $6.700478 
2 $0.201014 $0.107208 $4.020287 $0.268019 $6.700478 
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YEAR 8      
1 $0.281420 $0.211065 $7.035502 $0.281420 $7.035502 
2 $0.211065 $0.112568 $4.221301 $0.281420 $7.035502 
      

YEAR 9      
1 $0.295491 $0.221618 $7.387277 $0.295491 $7.387277 
2 $0.221618 $0.118196 $4.432366 $0.295491 $7.387277 
      

YEAR 10      
1 $0.310266 $0.232699 $7.756641 $0.310266 $7.756641 
2 $0.232699 $0.124106 $4.653984 $0.310266 $7.756641 

 
 

Step 8.  Spread the Assessments 
The resultant assessment spread calculation results for each parcel within the OCTCBD are shown in 
the Management District and this Report and were determined by applying the OCTCBD assessment 
formula to each identified benefiting property.  
 
Miscellaneous OCTCBD Provisions 
 
Time and Manner of Collecting Assessments:  
Assessments shall be collected at the same time and in the same manner as ad valorum taxes paid to the 
County of Alameda (Operation Years 2022-2031). The OCTCBD assessments shall appear as a separate 
line item on the property tax bills issued by the Alameda County Assessor. The City of Oakland is 
authorized to collect any assessments not placed on the County tax rolls, or to place assessments, unpaid 
delinquent assessments, or penalties on the County tax rolls as appropriate to implement the Management 
District Plan. 
 
Bonds: 
No bonds are to be issued in conjunction with this proposed OCTCBD. 
 
Duration 
As allowed by the Ordinance, the OCTCBD will have a ten (10) year operational term from January 1, 
2022 to December 31, 2031.  The proposed OCTCBD operation is expected to begin services on January 
1, 2022. If the OCTCBD is not renewed again at the end of the proposed 10-year renewal term, services 
will end on December 31, 2031.  
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APPENDIX 1 
 
 

OCTCBD 
YR 1 – 2022  

ASSESSMENT ROLL 
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APN Year 1 
Assessment 

001 -0167-001-00 $450.00  

001 -0167-002-00 $463.70  

001 -0167-003-00 $2,834.80  

001 -0167-004-00 $432.80  

001 -0167-005-00 $1,377.85  

001 -0167-006-00 $125.00  

001 -0167-007-00 $125.00  

001 -0167-008-00 $580.25  

001 -0167-009-00 $2,991.40  

001 -0167-010-00 $1,866.10  

001 -0167-011-00 $695.90  

001 -0167-012-00 $215.00  

001 -0169-001-00 $7,809.04  

001 -0169-002-00 $1,329.10  

001 -0169-003-00 $2,050.00  

001 -0169-004-00 $747.50  

001 -0169-005-00 $1,112.45  

001 -0169-006-00 $125.00  

001 -0169-007-00 $125.00  

001 -0169-008-00 $1,521.70  

001 -0169-009-00 $125.00  

001 -0169-010-00 $125.00  

001 -0169-011-00 $125.00  

001 -0169-012-00 $1,073.15  

001 -0169-013-00 $606.20  

001 -0169-014-00 $125.00  

001 -0169-015-00 $657.80  

001 -0169-016-00 $657.80  

001 -0169-017-00 $575.00  

001 -0169-018-00 $690.50  

001 -0169-019-00 $145.00  

001 -0169-020-00 $768.00  

001 -0169-021-00 $822.30  

001 -0171-001-00 $7,809.04  

001 -0171-002-00 $13,134.04  

001 -0173-001-00 $625.00  

001 -0173-002-00 $125.00  

001 -0173-003-00 $125.00  

001 -0173-004-00 $125.00  

001 -0173-005-00 $125.00  

001 -0173-006-00 $1,122.05  

001 -0173-007-00 $904.45  

001 -0173-008-00 $586.40  

001 -0173-009-00 $6,086.10  

001 -0173-010-00 $550.00  

001 -0173-012-01 $2,810.00  

001 -0173-013-00 $125.00  

001 -0173-014-00 $125.00  

001 -0173-015-00 $125.00  

001 -0175-001-00 $525.00  

001 -0175-002-00 $150.00  

001 -0175-003-00 $492.60  

001 -0175-004-00 $792.65  

001 -0175-005-00 $125.00  

001 -0175-006-00 $594.05  

001 -0175-007-00 $1,274.50  

001 -0175-011-00 $1,029.90  

001 -0175-012-00 $624.90  

001 -0175-013-00 $944.00  

001 -0175-014-00 $125.00  

001 -0175-016-00 $546.05  

001 -0175-017-00 $125.00  

001 -0175-018-00 $655.70  

001 -0175-019-00 $543.65  

001 -0175-020-00 $1,575.50  

001 -0175-021-00 $620.00  

001 -0175-023-00 $246.00  

001 -0175-024-00 $166.80  

001 -0175-025-00 $123.20  

001 -0175-026-00 $123.20  

001 -0175-027-00 $181.00  

001 -0175-028-00 $181.00  

001 -0175-029-00 $123.20  

001 -0175-030-00 $123.20  

001 -0175-031-00 $181.00  

001 -0175-032-00 $166.80  

001 -0175-033-00 $123.20  

001 -0175-034-00 $123.20  

001 -0175-035-00 $181.00  

001 -0175-036-00 $181.00  

001 -0175-037-00 $123.20  

001 -0175-038-00 $123.20  

001 -0175-039-00 $181.00  

001 -0175-040-00 $240.00  

001 -0175-041-00 $211.20  

001 -0175-042-00 $181.00  

001 -0175-043-00 $181.00  

001 -0175-044-00 $123.20  

001 -0175-045-00 $123.20  

001 -0175-046-00 $181.00  

001 -0175-049-00 $123.60  

001 -0175-050-00 $278.00  

001 -0175-051-00 $282.80  

001 -0177-001-00 $7,809.04  

001 -0177-002-00 $932.60  

001 -0177-003-00 $860.50  

001 -0177-004-00 $125.00  

001 -0177-005-00 $532.85  

001 -0177-006-00 $125.00  

001 -0177-007-00 $633.05  

001 -0177-008-00 $739.55  

001 -0177-009-00 $1,381.70  

001 -0177-010-00 $542.45  

001 -0177-011-00 $848.90  

001 -0177-012-00 $643.25  

001 -0177-013-00 $225.00  

001 -0177-014-01 $1,525.23  

001 -0177-014-02 $939.22  

001 -0177-015-00 $125.00  

001 -0177-016-00 $125.00  

001 -0177-017-00 $125.00  

001 -0177-018-00 $125.00  

001 -0177-019-00 $125.00  

001 -0177-020-00 $1,297.50  

001 -0177-021-00 $1,295.40  

001 -0179-001-01 $1,069.92  

001 -0179-001-02 $329.92  

001 -0179-002-00 $275.00  

001 -0179-003-00 $275.00  

001 -0179-004-00 $1,895.00  

001 -0179-005-00 $2,187.05  

001 -0179-006-00 $1,395.00  

001 -0179-007-00 $465.70  

001 -0179-008-00 $275.00  

001 -0179-009-00 $275.00  

001 -0179-010-00 $275.00  

001 -0179-011-00 $155.00  

001 -0179-012-00 $1,274.48  

001 -0179-013-00 $1,484.00  

001 -0179-014-00 $927.15  

001 -0179-015-00 $550.00  

001 -0179-016-00 $643.40  

001 -0179-017-00 $2,698.20  

001 -0179-018-00 $2,194.95  

001 -0179-019-00 $2,088.90  

001 -0179-020-00 $556.70  

001 -0179-021-00 $125.00  

001 -0179-022-00 $125.00  

001 -0179-023-00 $500.00  

001 -0179-024-00 $125.00  

001 -0179-025-00 $614.70  

001 -0179-026-00 $125.00  

001 -0179-027-00 $125.00  

001 -0181-001-00 $790.00  

001 -0181-002-00 $125.00  

001 -0181-003-00 $509.50  

001 -0181-004-00 $368.25  

001 -0181-005-00 $125.00  

001 -0181-006-00 $724.55  

001 -0181-007-00 $1,255.00  

001 -0181-008-00 $548.45  

001 -0181-009-00 $937.88  

001 -0181-010-00 $681.76  

001 -0181-011-00 $424.00  

001 -0181-012-00 $2,584.55  

001 -0181-013-00 $600.65  

001 -0181-014-00 $650.00  
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001 -0181-015-00 $582.65  

001 -0181-016-00 $599.60  

001 -0181-018-00 $665.65  

001 -0181-019-00 $505.20  

001 -0181-021-00 $690.50  

001 -0181-022-00 $375.00  

001 -0183-001-00 $13,528.80  

001 -0185-001-00 $2,687.50  

001 -0185-004-00 $1,139.00  

001 -0185-010-00 $1,659.05  

001 -0185-011-00 $3,588.35  

001 -0185-012-02 $2,343.75  

001 -0185-013-00 $2,652.25  

001 -0185-014-00 $2,243.60  

001 -0185-015-00 $2,000.00  

001 -0185-016-00 $1,665.20  

001 -0185-017-00 $1,500.00  

001 -0185-018-00 $4,857.50  

001 -0185-019-00 $2,203.90  

001 -0185-020-00 $2,256.00  

001 -0185-021-00 $1,460.60  

001 -0185-022-00 $1,016.80  

001 -0185-023-00 $1,005.20  

001 -0185-024-00 $1,802.40  

001 -0185-025-00 $500.00  

001 -0185-026-00 $2,000.00  

001 -0185-027-00 $5,100.00  

001 -0185-029-00 $65.00  

001 -0185-030-00 $266.80  

001 -0185-031-00 $266.80  

001 -0185-032-00 $266.80  

001 -0185-033-00 $266.80  

001 -0187-002-01 $2,352.05  

001 -0187-004-00 $1,149.60  

001 -0187-005-02 $1,314.65  

001 -0187-006-01 $14,834.00  

001 -0187-009-00 $8,419.30  

001 -0187-010-00 $6,596.65  

001 -0187-011-00 $1,455.00  

001 -0187-012-00 $2,780.00  

001 -0187-013-01 $1,697.50  

001 -0187-016-00 $1,888.20  

001 -0187-017-00 $941.50  

001 -0187-018-00 $4,706.00  

001 -0187-019-00 $2,191.00  

001 -0187-020-00 $1,940.00  

001 -0187-021-00 $500.00  

001 -0187-022-00 $500.00  

001 -0187-024-01 $2,901.50  

001 -0187-025-00 $1,434.85  

001 -0187-027-00 $778.50  

001 -0187-028-00 $676.30  

001 -0187-029-00 $653.20  

001 -0187-030-00 $645.50  

001 -0187-031-00 $410.30  

001 -0187-032-00 $139.60  

001 -0187-033-00 $97.80  

001 -0187-034-00 $129.00  

001 -0187-035-00 $142.00  

001 -0187-036-00 $196.20  

001 -0187-037-00 $152.20  

001 -0187-038-00 $147.00  

001 -0187-039-00 $264.00  

001 -0187-040-00 $136.20  

001 -0187-041-00 $132.60  

001 -0187-042-00 $132.60  

001 -0187-043-00 $166.60  

001 -0187-044-00 $118.60  

001 -0187-045-00 $127.20  

001 -0187-046-00 $127.20  

001 -0187-047-00 $165.80  

001 -0187-048-00 $136.20  

001 -0187-049-00 $132.60  

001 -0187-050-00 $132.60  

001 -0187-051-00 $166.60  

001 -0187-052-00 $118.60  

001 -0187-053-00 $127.20  

001 -0187-054-00 $127.20  

001 -0187-055-00 $165.80  

001 -0187-056-00 $136.20  

001 -0187-057-00 $132.60  

001 -0187-058-00 $132.60  

001 -0187-059-00 $166.60  

001 -0187-060-00 $118.60  

001 -0187-061-00 $132.60  

001 -0187-062-00 $127.20  

001 -0187-063-00 $165.80  

001 -0187-065-00 $341.25  

001 -0187-066-00 $178.60  

001 -0187-067-00 $417.20  

001 -0187-068-00 $174.80  

001 -0187-069-00 $0.00  

001 -0187-070-00 $174.80  

001 -0187-071-01 $190.00  

001 -0187-071-02 $186.00  

001 -0187-071-03 $178.00  

001 -0187-072-00 $561.05  

001 -0187-073-00 $133.20  

001 -0187-074-00 $210.00  

001 -0187-075-00 $0.00  

001 -0187-076-00 $233.10  

001 -0187-077-00 $210.00  

001 -0187-078-00 $349.40  

001 -0187-079-00 $126.60  

001 -0187-080-00 $169.60  

001 -0187-081-00 $0.00  

001 -0187-082-00 $187.60  

001 -0187-083-00 $172.00  

001 -0187-084-00 $0.00  

001 -0189-001-00 $5,500.00  

001 -0189-002-00 $1,275.00  

001 -0189-003-00 $312.50  

001 -0189-004-00 $889.50  

001 -0189-005-00 $1,947.45  

001 -0189-006-00 $781.25  

001 -0189-007-00 $406.25  

001 -0189-008-00 $1,152.85  

001 -0189-009-00 $525.00  

001 -0189-010-00 $933.10  

001 -0189-011-00 $125.00  

001 -0189-012-00 $1,436.45  

001 -0189-013-00 $2,684.00  

001 -0189-014-01 $2,700.00  

001 -0189-016-00 $1,531.25  

001 -0189-017-00 $125.00  

001 -0189-018-00 $1,206.65  

001 -0191-007-01 $25,486.20  

001 -0193-001-00 $5,440.00  

001 -0193-002-00 $970.00  

001 -0193-003-00 $1,502.50  

001 -0193-004-00 $1,793.60  

001 -0193-007-00 $4,607.15  

001 -0193-008-00 $1,306.25  

001 -0193-009-00 $4,741.00  

001 -0193-010-00 $2,250.00  

001 -0193-011-00 $966.40  

001 -0193-012-00 $936.00  

001 -0193-013-00 $2,964.00  

001 -0193-014-00 $1,562.50  

001 -0193-016-00 $1,935.10  

001 -0193-017-00 $2,252.50  

001 -0193-018-00 $4,420.00  

001 -0193-019-00 $1,850.00  

001 -0193-020-00 $1,875.00  

001 -0193-021-00 $2,441.20  

001 -0193-022-00 $3,785.75  

001 -0193-023-00 $3,318.75  
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001 -0193-024-01 $2,059.10  

001 -0193-024-02 $1,000.00  

001 -0193-025-00 $1,428.60  

001 -0193-026-00 $1,203.20  

001 -0193-027-00 $420.00  

001 -0193-028-00 $320.00  

001 -0193-029-00 $1,438.25  

001 -0193-030-00 $3,843.75  

001 -0193-032-00 $810.65  

001 -0193-033-00 $865.25  

001 -0193-034-00 $896.60  

001 -0193-035-00 $193.00  

001 -0193-036-00 $13.20  

001 -0193-037-00 $215.80  

001 -0193-039-01 $0.00  

001 -0193-040-00 $60.40  

001 -0193-041-00 $82.80  

001 -0193-042-00 $193.00  

001 -0193-043-00 $0.00  

001 -0193-044-00 $0.00  

001 -0193-045-00 $0.00  

001 -0193-046-00 $0.00  

001 -0193-047-00 $0.00  

001 -0193-048-00 $0.00  

001 -0193-049-00 $149.80  

001 -0193-050-00 $0.00  

001 -0193-051-00 $0.00  

001 -0193-052-00 $0.00  

001 -0193-053-00 $0.00  

001 -0193-055-00 $755.00  

001 -0193-056-00 $755.00  

001 -0193-057-00 $880.00  

001 -0193-058-00 $725.60  

001 -0195-004-02 $980.00  

001 -0195-006-00 $3,437.50  

001 -0195-008-00 $740.00  

001 -0195-025-00 $4,502.50  

001 -0195-026-00 $249.00  

001 -0195-027-00 $193.60  

001 -0195-028-00 $195.40  

001 -0195-029-00 $267.20  

001 -0195-030-00 $759.00  

001 -0195-031-00 $135.60  

001 -0195-032-00 $137.00  

001 -0195-033-00 $140.40  

001 -0195-034-00 $131.60  

001 -0195-035-00 $219.20  

001 -0195-036-00 $147.40  

001 -0195-037-00 $234.20  

001 -0195-038-00 $135.20  

001 -0195-039-00 $137.00  

001 -0195-040-00 $140.40  

001 -0195-041-00 $0.00  

001 -0195-042-00 $221.40  

001 -0195-043-00 $146.40  

001 -0195-044-00 $114.40  

001 -0195-045-00 $150.20  

001 -0195-046-00 $135.20  

001 -0195-047-00 $137.00  

001 -0195-048-00 $140.40  

001 -0195-049-00 $129.60  

001 -0195-050-00 $222.40  

001 -0195-051-00 $147.00  

001 -0195-052-00 $114.00  

001 -0195-053-00 $150.00  

001 -0229-001-00 $4,135.60  

001 -0229-003-00 $138.60  

001 -0229-004-00 $4,270.00  

001 -0229-005-00 $170.00  

001 -0229-006-00 $124.80  

001 -0229-007-00 $137.40  

001 -0229-008-00 $137.40  

001 -0229-009-00 $137.40  

001 -0229-010-00 $133.80  

001 -0229-011-00 $173.40  

001 -0229-012-00 $136.40  

001 -0229-013-00 $136.40  

001 -0229-014-00 $136.40  

001 -0229-015-00 $136.40  

001 -0229-016-00 $136.40  

001 -0229-017-00 $135.80  

001 -0229-018-00 $200.80  

001 -0229-019-00 $170.00  

001 -0229-020-00 $114.40  

001 -0229-021-00 $136.20  

001 -0229-022-00 $136.20  

001 -0229-023-00 $136.20  

001 -0229-024-00 $130.80  

001 -0229-025-00 $173.40  

001 -0229-026-00 $136.40  

001 -0229-027-00 $136.40  

001 -0229-028-00 $136.40  

001 -0229-029-00 $136.40  

001 -0229-030-00 $136.40  

001 -0229-031-00 $135.80  

001 -0229-032-00 $200.80  

001 -0229-033-00 $170.00  

001 -0229-034-00 $114.40  

001 -0229-035-00 $136.20  

001 -0229-036-00 $136.20  

001 -0229-037-00 $136.20  

001 -0229-038-00 $130.80  

001 -0229-039-00 $152.00  

001 -0229-040-00 $136.40  

001 -0229-041-00 $136.40  

001 -0229-042-00 $136.40  

001 -0229-043-00 $136.40  

001 -0229-044-00 $136.40  

001 -0229-045-00 $135.80  

001 -0229-046-00 $200.80  

001 -0229-048-00 $0.00  

001 -0229-049-00 $0.00  

001 -0229-050-00 $0.00  

001 -0229-051-00 $0.00  

001 -0229-052-00 $0.00  

001 -0229-053-00 $0.00  

001 -0229-054-00 $0.00  

001 -0229-055-00 $0.00  

001 -0229-056-00 $0.00  

001 -0229-057-00 $0.00  

001 -0229-058-00 $0.00  

001 -0234-002-00 $1,490.00  

001 -0234-003-00 $500.00  

001 -0234-004-00 $2,000.00  

001 -0234-005-00 $3,000.75  

001 -0234-007-00 $621.60  

001 -0234-008-00 $642.00  

001 -0235-001-00 $169.60  

001 -0235-002-00 $212.80  

001 -0235-003-00 $231.60  

001 -0235-004-00 $281.80  

001 -0235-005-00 $170.80  

001 -0235-006-00 $158.20  

001 -0235-007-00 $170.80  

001 -0235-008-00 $221.00  

001 -0235-009-00 $199.00  

001 -0235-010-00 $235.20  

001 -0235-011-00 $181.00  

001 -0235-012-00 $237.00  

001 -0235-013-00 $245.00  

001 -0235-014-00 $180.40  

001 -0235-015-00 $249.20  

001 -0235-016-00 $324.60  

001 -0235-017-00 $330.80  

001 -0235-018-00 $193.20  

001 -0235-019-00 $330.80  

001 -0235-020-00 $157.00  
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001 -0235-021-00 $324.60  

001 -0236-001-00 $169.60  

001 -0236-002-00 $275.20  

001 -0236-003-00 $231.60  

001 -0236-004-00 $266.20  

001 -0236-005-00 $170.80  

001 -0236-006-00 $158.20  

001 -0236-007-00 $170.80  

001 -0236-008-00 $221.00  

001 -0236-009-00 $199.00  

001 -0236-010-00 $235.20  

001 -0236-011-00 $181.00  

001 -0236-012-00 $237.00  

001 -0236-013-00 $250.60  

001 -0236-014-00 $180.40  

001 -0236-015-00 $249.20  

001 -0236-016-00 $193.20  

001 -0236-017-00 $157.00  

001 -0237-001-00 $169.60  

001 -0237-002-00 $275.20  

001 -0237-003-00 $231.60  

001 -0237-004-00 $266.20  

001 -0237-005-00 $170.80  

001 -0237-006-00 $158.20  

001 -0237-007-00 $170.80  

001 -0237-008-00 $221.00  

001 -0237-009-00 $199.00  

001 -0237-010-00 $235.20  

001 -0237-011-00 $181.00  

001 -0237-012-00 $237.00  

001 -0237-013-00 $247.00  

001 -0237-014-00 $180.40  

001 -0237-015-00 $249.20  

001 -0237-016-00 $193.20  

001 -0237-017-00 $157.00  

001 -0237-018-00 $169.60  

001 -0237-019-00 $275.20  

001 -0237-020-00 $231.60  

001 -0237-021-00 $266.20  

001 -0238-001-00 $170.80  

001 -0238-002-00 $158.20  

001 -0238-003-00 $170.80  

001 -0238-004-00 $221.00  

001 -0238-005-00 $199.00  

001 -0238-006-00 $158.20  

001 -0238-007-00 $181.00  

001 -0238-008-00 $237.00  

001 -0238-009-00 $250.60  

001 -0238-010-00 $235.20  

001 -0238-011-00 $161.00  

001 -0238-012-00 $327.20  

001 -0238-013-00 $250.60  

001 -0238-014-00 $193.20  

001 -0238-015-00 $250.60  

001 -0238-016-00 $157.00  

001 -0238-017-00 $327.20  

001 -0239-001-00 $169.60  

001 -0239-002-00 $275.20  

001 -0239-003-00 $231.60  

001 -0239-004-00 $266.20  

001 -0239-005-00 $170.80  

001 -0239-006-00 $158.20  

001 -0239-007-00 $170.80  

001 -0239-008-00 $221.00  

001 -0239-009-00 $199.00  

001 -0239-010-00 $235.20  

001 -0239-011-00 $181.00  

001 -0239-012-00 $237.00  

001 -0239-013-00 $250.60  

001 -0239-014-00 $180.40  

001 -0239-015-00 $249.20  

001 -0239-016-00 $172.40  

001 -0239-017-00 $174.80  

001 -0239-018-00 $193.20  

001 -0239-019-00 $174.80  

001 -0239-020-00 $157.00  

001 -0239-021-00 $172.40  

001 -0240-001-00 $169.60  

001 -0240-002-00 $275.20  

001 -0240-003-00 $231.60  

001 -0240-004-00 $266.20  

001 -0240-005-00 $170.80  

001 -0240-006-00 $158.20  

001 -0240-007-00 $170.80  

001 -0240-008-00 $221.00  

001 -0240-009-00 $199.00  

001 -0240-010-00 $235.20  

001 -0240-011-00 $181.00  

001 -0240-012-00 $237.00  

001 -0240-013-00 $250.60  

001 -0240-014-00 $180.40  

001 -0240-015-00 $249.20  

001 -0241-001-00 $162.40  

001 -0241-002-00 $264.00  

001 -0241-003-00 $222.00  

001 -0241-004-00 $255.80  

001 -0241-005-00 $163.80  

001 -0241-006-00 $154.00  

001 -0241-007-00 $163.80  

001 -0241-008-00 $212.00  

001 -0241-009-00 $182.60  

001 -0241-010-00 $224.80  

001 -0241-011-00 $181.00  

001 -0241-012-00 $226.60  

001 -0241-013-00 $240.40  

001 -0241-014-00 $165.60  

001 -0241-015-00 $238.80  

001 -0242-001-00 $162.40  

001 -0242-002-00 $264.00  

001 -0242-003-00 $222.00  

001 -0242-004-00 $255.80  

001 -0242-005-00 $163.80  

001 -0242-006-00 $154.00  

001 -0242-007-00 $163.80  

001 -0242-008-00 $212.00  

001 -0242-009-00 $182.60  

001 -0242-010-00 $224.80  

001 -0242-011-00 $181.00  

001 -0242-012-00 $226.60  

001 -0242-013-00 $240.40  

001 -0242-014-00 $165.60  

001 -0242-015-00 $238.80  

001 -0243-001-00 $162.40  

001 -0243-002-00 $264.00  

001 -0243-003-00 $222.00  

001 -0243-004-00 $255.80  

001 -0243-005-00 $163.80  

001 -0243-006-00 $154.00  

001 -0243-007-00 $163.80  

001 -0243-008-00 $212.00  

001 -0243-009-00 $182.60  

001 -0243-010-00 $224.80  

001 -0243-011-00 $181.00  

001 -0243-012-00 $226.60  

001 -0243-013-00 $240.40  

001 -0243-014-00 $165.60  

001 -0243-015-00 $238.80  

002 -0057-005-00 $5,021.80  

002 -0057-006-00 $2,633.60  

002 -0057-007-00 $5,196.20  

002 -0057-011-00 $4,800.00  

002 -0057-012-00 $6,228.80  

002 -0057-013-00 $1,990.00  

002 -0057-014-00 $5,505.50  

002 -0057-015-00 $1,062.50  

002 -0057-020-00 $14,318.60  

002 -0059-003-01 $10,033.70  
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002 -0060-001-00 $0.00  

002 -0060-002-00 $0.00  

002 -0060-003-00 $0.00  

002 -0060-004-00 $0.00  

002 -0060-005-00 $0.00  

002 -0060-006-00 $0.00  

002 -0060-007-00 $150.00  

002 -0060-008-00 $117.60  

002 -0060-009-00 $173.40  

002 -0060-010-00 $109.40  

002 -0060-011-00 $234.40  

002 -0060-012-00 $119.60  

002 -0060-013-00 $123.60  

002 -0060-014-00 $172.00  

002 -0060-015-00 $123.00  

002 -0060-016-00 $184.40  

002 -0060-017-00 $178.40  

002 -0060-018-00 $117.00  

002 -0060-019-00 $149.40  

002 -0060-020-00 $173.00  

002 -0060-021-00 $177.60  

002 -0060-022-00 $177.60  

002 -0060-023-00 $132.60  

002 -0060-024-00 $120.80  

002 -0060-025-00 $135.20  

002 -0060-026-00 $178.00  

002 -0060-027-00 $133.00  

002 -0060-028-00 $122.40  

002 -0060-029-00 $121.20  

002 -0060-030-00 $226.20  

002 -0060-031-00 $150.00  

002 -0060-032-00 $117.60  

002 -0060-033-00 $173.40  

002 -0060-034-00 $109.40  

002 -0060-035-00 $234.40  

002 -0060-036-00 $119.60  

002 -0060-037-00 $123.60  

002 -0060-038-00 $172.00  

002 -0060-039-00 $123.00  

002 -0060-040-00 $184.40  

002 -0060-041-00 $178.40  

002 -0060-042-00 $117.00  

002 -0060-043-00 $149.40  

002 -0060-044-00 $184.20  

002 -0060-045-00 $173.20  

002 -0060-046-00 $189.00  

002 -0060-047-00 $177.60  

002 -0060-048-00 $136.20  

002 -0060-049-00 $120.80  

002 -0060-050-00 $138.60  

002 -0060-051-00 $178.00  

002 -0060-052-00 $133.00  

002 -0060-053-00 $122.40  

002 -0060-054-00 $121.20  

002 -0060-055-00 $226.20  

002 -0060-056-00 $150.00  

002 -0060-057-00 $175.20  

002 -0060-058-00 $123.00  

002 -0060-059-00 $178.40  

002 -0060-060-00 $167.20  

002 -0060-061-00 $172.00  

002 -0060-062-00 $123.00  

002 -0060-063-00 $184.40  

002 -0060-064-00 $123.00  

002 -0060-065-00 $117.00  

002 -0060-066-00 $123.00  

002 -0060-067-00 $178.40  

002 -0060-068-00 $149.40  

002 -0060-069-00 $184.20  

002 -0060-070-00 $173.20  

002 -0060-071-00 $183.00  

002 -0060-072-00 $174.20  

002 -0060-073-00 $207.40  

002 -0060-074-00 $117.40  

002 -0060-075-00 $206.00  

002 -0060-076-00 $174.40  

002 -0060-077-00 $118.80  

002 -0060-078-00 $117.80  

002 -0060-079-00 $222.80  

002 -0060-080-00 $150.00  

002 -0060-081-00 $175.20  

002 -0060-082-00 $123.00  

002 -0060-083-00 $178.40  

002 -0060-084-00 $167.20  

002 -0060-085-00 $172.00  

002 -0060-086-00 $123.00  

002 -0060-087-00 $184.40  

002 -0060-088-00 $123.00  

002 -0060-089-00 $117.00  

002 -0060-090-00 $123.00  

002 -0060-091-00 $178.40  

002 -0060-092-00 $149.40  

002 -0060-093-00 $184.20  

002 -0060-094-00 $173.20  

002 -0060-095-00 $184.40  

002 -0060-096-00 $183.00  

002 -0060-097-00 $206.20  

002 -0060-098-00 $117.40  

002 -0060-099-00 $206.00  

002 -0060-100-00 $173.20  

002 -0060-101-00 $117.60  

002 -0060-102-00 $161.20  

002 -0060-103-00 $179.20  

002 -0060-104-00 $150.00  

002 -0060-105-00 $175.20  

002 -0060-106-00 $123.00  

002 -0060-107-00 $178.40  

002 -0060-108-00 $167.20  

002 -0060-109-00 $172.00  

002 -0060-110-00 $123.00  

002 -0060-111-00 $184.40  

002 -0060-112-00 $123.00  

002 -0060-113-00 $112.60  

002 -0060-114-00 $123.00  

002 -0060-115-00 $174.40  

002 -0060-116-00 $150.00  

002 -0060-117-00 $175.20  

002 -0060-118-00 $123.00  

002 -0060-119-00 $182.00  

002 -0060-120-00 $168.80  

002 -0060-121-00 $172.00  

002 -0060-122-00 $124.60  

002 -0060-123-00 $184.40  

002 -0060-124-00 $123.00  

002 -0060-125-00 $112.60  

002 -0060-126-00 $123.00  

002 -0060-127-00 $177.80  

002 -0060-128-00 $150.00  

002 -0060-129-00 $175.20  

002 -0060-130-00 $123.00  

002 -0060-131-00 $182.00  

002 -0060-132-00 $168.80  

002 -0060-133-00 $172.00  

002 -0060-134-00 $124.60  

002 -0060-135-00 $184.40  

002 -0060-136-00 $123.00  

002 -0060-137-00 $116.20  

002 -0060-138-00 $123.00  

002 -0060-139-00 $177.80  

002 -0060-140-00 $150.00  

002 -0060-141-00 $175.20  

002 -0060-142-00 $123.00  

002 -0060-143-00 $182.00  

002 -0060-144-00 $168.80  

002 -0060-145-00 $172.00  

002 -0060-146-00 $124.60  

002 -0060-147-00 $184.40  
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002 -0060-148-00 $123.00  

002 -0060-149-00 $116.20  

002 -0060-150-00 $123.00  

002 -0060-151-00 $177.80  

002 -0060-152-00 $150.20  

002 -0060-153-00 $175.40  

002 -0060-154-00 $173.40  

002 -0060-155-00 $171.60  

002 -0060-156-00 $227.40  

002 -0060-157-00 $171.80  

002 -0060-158-00 $123.40  

002 -0060-159-00 $184.40  

002 -0060-160-00 $122.00  

002 -0060-161-00 $116.20  

002 -0060-162-00 $179.60  

002 -0060-163-00 $150.20  

002 -0060-164-00 $179.00  

002 -0060-165-00 $177.20  

002 -0060-166-00 $178.60  

002 -0060-167-00 $234.40  

002 -0060-168-00 $173.40  

002 -0060-169-00 $125.20  

002 -0060-170-00 $186.00  

002 -0060-171-00 $123.60  

002 -0060-172-00 $116.20  

002 -0060-173-00 $179.60  

002 -0060-174-00 $150.20  

002 -0060-175-00 $179.00  

002 -0060-176-00 $177.20  

002 -0060-177-00 $178.60  

002 -0060-178-00 $234.40  

002 -0060-179-00 $173.40  

002 -0060-180-00 $125.20  

002 -0060-181-00 $186.00  

002 -0060-182-00 $123.60  

002 -0060-183-00 $116.20  

002 -0060-184-00 $179.60  

002 -0060-185-00 $150.20  

002 -0060-186-00 $175.40  

002 -0060-187-00 $173.40  

002 -0060-188-00 $178.60  

002 -0060-189-00 $234.40  

002 -0060-190-00 $171.80  

002 -0060-191-00 $123.40  

002 -0060-192-00 $184.40  

002 -0060-193-00 $122.00  

002 -0060-194-00 $121.80  

002 -0060-195-00 $188.00  

002 -0060-196-00 $150.20  

002 -0060-197-00 $175.40  

002 -0060-198-00 $173.40  

002 -0060-199-00 $178.60  

002 -0060-200-00 $234.40  

002 -0060-201-00 $171.80  

002 -0060-202-00 $123.40  

002 -0060-203-00 $184.40  

002 -0060-204-00 $122.00  

002 -0060-205-00 $121.80  

002 -0060-206-00 $188.00  

002 -0060-207-00 $143.40  

002 -0060-208-00 $120.20  

002 -0060-209-00 $111.80  

002 -0060-210-00 $102.40  

002 -0060-211-00 $154.00  

002 -0060-212-00 $105.20  

002 -0060-213-00 $107.40  

002 -0060-214-00 $105.40  

002 -0060-215-00 $156.40  

002 -0060-216-00 $164.20  

002 -0060-217-00 $163.20  

002 -0060-218-00 $168.00  

002 -0060-219-00 $154.40  

002 -0060-220-00 $104.20  

002 -0060-221-00 $135.40  

002 -0060-222-00 $111.80  

002 -0060-223-00 $111.80  

002 -0060-224-00 $154.00  

002 -0060-225-00 $105.20  

002 -0060-226-00 $107.40  

002 -0060-227-00 $105.40  

002 -0060-228-00 $156.40  

002 -0060-229-00 $164.20  

002 -0060-230-00 $163.20  

002 -0060-231-00 $168.00  

002 -0060-232-00 $155.00  

002 -0060-233-00 $189.00  

002 -0060-234-00 $120.20  

002 -0060-235-00 $106.80  

002 -0060-236-00 $155.00  

002 -0060-237-00 $107.00  

002 -0060-238-00 $161.40  

002 -0060-239-00 $108.60  

002 -0060-240-00 $164.20  

002 -0060-241-00 $156.40  

002 -0060-242-00 $168.00  

002 -0060-243-00 $163.20  

002 -0060-244-00 $155.00  

002 -0060-245-00 $189.00  

002 -0060-246-00 $120.20  

002 -0060-247-00 $106.80  

002 -0060-248-00 $155.00  

002 -0060-249-00 $107.00  

002 -0060-250-00 $158.00  

002 -0060-251-00 $105.00  

002 -0060-252-00 $164.20  

002 -0060-253-00 $156.40  

002 -0060-254-00 $168.00  

002 -0060-255-00 $163.20  

002 -0060-256-00 $155.00  

002 -0060-325-00 $0.00  

002 -0060-326-00 $84.60  

002 -0060-327-00 $85.20  

002 -0060-328-00 $84.60  

002 -0060-329-00 $82.60  

002 -0060-330-00 $254.40  

002 -0060-331-00 $277.40  

002 -0060-332-00 $265.00  

002 -0060-333-00 $132.80  

002 -0060-334-00 $373.60  

002 -0060-335-00 $106.20  

002 -0060-336-00 $85.60  

002 -0060-337-00 $85.20  

002 -0060-338-00 $94.80  

002 -0060-339-00 $108.60  

002 -0060-340-00 $44.40  

002 -0060-341-00 $242.20  

002 -0060-342-00 $311.20  

002 -0060-343-00 $103.40  

002 -0060-344-00 $76.00  

002 -0060-345-00 $616.60  

002 -0060-346-00 $90.60  

002 -0060-347-00 $94.40  

002 -0060-348-00 $153.00  

002 -0060-349-00 $327.40  

002 -0060-350-00 $1,223.40  

002 -0060-351-00 $71.00  

002 -0060-352-00 $264.80  

002 -0060-353-00 $175.60  

002 -0060-354-00 $171.20  

002 -0060-355-00 $67.20  

002 -0060-356-00 $78.80  

002 -0060-357-00 $50.80  

002 -0060-358-00 $795.60  

002 -0060-359-00 $527.20  

002 -0060-360-00 $381.80  

002 -0060-361-00 $336.60  

002 -0060-362-00 $81.60  
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002 -0060-363-00 $115.00  

002 -0060-364-00 $438.80  

002 -0060-365-00 $202.20  

002 -0060-366-00 $129.60  

002 -0060-367-00 $136.40  

002 -0060-368-00 $136.40  

002 -0060-369-00 $129.60  

002 -0060-370-00 $371.60  

002 -0060-371-00 $103.00  

002 -0060-372-00 $200.40  

002 -0060-373-00 $448.40  

002 -0060-374-00 $266.40  

002 -0060-375-00 $303.40  

002 -0060-376-00 $297.00  

002 -0060-377-00 $436.80  

002 -0060-378-00 $71.80  

002 -0060-379-00 $71.80  

002 -0060-380-00 $405.00  

002 -0060-381-00 $477.80  

002 -0060-382-00 $132.40  

002 -0060-383-00 $128.40  

002 -0060-384-00 $146.20  

002 -0060-385-00 $123.20  

002 -0060-386-00 $202.80  

002 -0060-387-00 $156.60  

002 -0060-388-00 $80.60  

002 -0060-389-00 $100.80  

002 -0060-390-00 $773.20  

002 -0060-391-00 $300.00  

002 -0060-392-00 $1,570.60  

002 -0060-393-00 $1,396.40  

002 -0061-012-00 $5,031.00  

002 -0061-013-00 $2,970.00  

002 -0061-015-00 $5,000.00  

002 -0061-016-00 $1,650.40  

002 -0061-017-01 $4,425.00  

002 -0061-018-00 $6,260.00  

002 -0061-019-00 $1,034.05  

002 -0063-001-00 $7,839.80  

002 -0063-002-00 $6,593.95  

002 -0063-003-00 $782.50  

002 -0063-005-00 $6,024.15  

002 -0063-006-00 $58,798.60  

002 -0063-007-00 $3,833.55  

002 -0063-008-00 $9,526.30  

002 -0065-008-00 $3,500.00  

002 -0065-009-00 $1,000.00  

002 -0065-015-00 $259.20  

002 -0065-016-00 $256.60  

002 -0065-017-00 $195.40  

002 -0065-018-00 $190.20  

002 -0065-019-00 $335.30  

002 -0065-020-00 $164.20  

002 -0065-021-00 $215.20  

002 -0065-022-00 $198.40  

002 -0065-023-00 $193.80  

002 -0065-024-00 $164.20  

002 -0065-025-00 $215.20  

002 -0065-026-00 $198.40  

002 -0065-027-00 $193.80  

002 -0065-028-00 $164.20  

002 -0065-029-00 $215.20  

002 -0065-030-00 $198.40  

002 -0065-031-00 $193.80  

002 -0065-032-00 $164.20  

002 -0065-033-00 $215.20  

002 -0065-034-00 $198.40  

002 -0065-035-00 $193.80  

002 -0067-001-00 $41,049.40  

002 -0069-002-00 $6,460.00  

002 -0069-003-01 $3,500.00  

002 -0069-005-00 $2,492.30  

002 -0069-007-01 $1,866.20  

002 -0069-008-00 $1,975.95  

002 -0069-009-00 $125.00  

002 -0069-010-00 $3,150.00  

002 -0069-011-00 $5,010.00  

002 -0069-012-00 $4,511.60  

002 -0071-001-00 $14,053.85  

002 -0071-002-00 $2,000.00  

002 -0071-003-00 $1,499.85  

002 -0071-004-00 $1,000.00  

002 -0071-005-00 $8,500.00  

002 -0071-006-00 $1,299.80  

002 -0071-007-00 $1,551.80  

002 -0071-008-00 $1,565.50  

002 -0071-009-00 $2,338.40  

002 -0071-010-00 $498.95  

002 -0071-011-00 $498.95  

002 -0071-012-00 $2,396.10  

002 -0073-001-00 $14,093.90  

002 -0073-002-00 $1,704.00  

002 -0073-003-00 $1,904.90  

002 -0073-004-00 $1,282.20  

002 -0073-006-01 $3,875.00  

002 -0073-009-00 $114.54  

002 -0073-010-00 $232.30  

002 -0073-011-00 $234.14  

002 -0073-012-00 $250.70  

002 -0073-013-00 $507.15  

002 -0073-014-00 $551.31  

002 -0073-015-00 $69.00  

002 -0073-016-00 $343.62  

002 -0073-017-00 $69.00  

002 -0073-018-00 $69.00  

002 -0073-019-00 $69.00  

002 -0073-020-00 $114.90  

002 -0073-021-00 $118.20  

002 -0073-022-00 $90.90  

002 -0073-023-00 $0.00  

002 -0073-024-00 $91.35  

002 -0073-025-00 $117.90  

002 -0073-026-00 $111.75  

002 -0073-027-00 $114.75  

002 -0073-028-00 $134.70  

002 -0073-029-00 $134.70  

002 -0073-030-00 $117.00  

002 -0073-031-00 $115.20  

002 -0073-032-00 $122.55  

002 -0073-033-00 $89.25  

002 -0073-034-00 $89.25  

002 -0073-035-00 $122.55  

002 -0073-036-00 $114.90  

002 -0073-037-00 $118.20  

002 -0073-038-00 $90.90  

002 -0073-039-00 $90.45  

002 -0073-040-00 $91.35  

002 -0073-041-00 $169.80  

002 -0073-042-00 $111.75  

002 -0073-043-00 $114.75  

002 -0073-044-00 $134.70  

002 -0073-045-00 $134.70  

002 -0073-046-00 $117.00  

002 -0073-047-00 $115.20  

002 -0073-048-00 $122.55  

002 -0073-049-00 $89.25  

002 -0073-050-00 $89.25  

002 -0073-051-00 $122.55  

002 -0073-052-00 $119.85  

002 -0073-055-00 $259.35  

002 -0073-056-00 $336.30  

002 -0073-057-00 $363.90  

002 -0073-058-00 $257.85  

002 -0073-059-00 $342.45  

002 -0073-060-00 $107.40  

002 -0073-061-00 $107.40  

002 -0073-062-00 $336.30  
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002 -0073-063-00 $555.91  

002 -0073-064-00 $148.05  

002 -0073-066-00 $1,367.04  

002 -0075-001-00 $9,084.00  

002 -0075-002-01 $8,357.45  

002 -0075-002-02 $5,647.20  

002 -0077-001-00 $58,984.55  

002 -0079-005-00 $3,900.00  

002 -0079-006-00 $18,962.40  

002 -0081-001-00 $14,035.55  

002 -0081-003-00 $4,500.00  

002 -0081-004-00 $2,811.40  

002 -0081-005-00 $1,917.90  

002 -0081-006-00 $2,840.00  

002 -0081-008-01 $15,719.75  

002 -0083-002-00 $125.00  

002 -0083-003-00 $125.00  

002 -0083-004-00 $1,060.20  

002 -0083-005-00 $1,104.55  

002 -0083-006-00 $1,593.75  

002 -0083-007-00 $1,182.20  

002 -0083-008-00 $2,085.60  

002 -0083-009-00 $2,855.90  

002 -0083-010-00 $2,629.70  

002 -0083-011-00 $2,000.00  

002 -0083-012-00 $1,500.00  

002 -0083-013-00 $2,065.00  

002 -0083-014-00 $2,225.00  

002 -0083-015-00 $1,175.00  

002 -0083-017-00 $1,271.95  

002 -0083-018-00 $883.10  

002 -0083-019-00 $788.60  

002 -0083-020-00 $1,282.75  

002 -0083-021-00 $1,060.60  

002 -0083-022-00 $2,057.00  

002 -0083-023-00 $3,138.90  

002 -0083-024-00 $3,207.90  

002 -0083-025-00 $972.25  

002 -0083-026-00 $1,455.10  

002 -0083-027-00 $3,291.30  

002 -0083-030-00 $907.05  

002 -0083-031-00 $138.00  

002 -0083-032-00 $132.00  

002 -0083-033-00 $141.80  

002 -0083-034-00 $139.20  

002 -0083-035-00 $227.40  

002 -0083-036-00 $135.20  

002 -0083-037-00 $148.00  

002 -0083-038-00 $155.40  

002 -0083-039-00 $169.00  

002 -0083-040-00 $141.80  

002 -0083-041-00 $139.20  

002 -0083-042-00 $227.40  

002 -0083-043-00 $135.20  

002 -0083-044-00 $148.00  

002 -0083-045-00 $155.40  

002 -0083-046-00 $169.00  

002 -0083-047-00 $141.80  

002 -0083-048-00 $139.20  

002 -0083-049-00 $227.40  

002 -0083-050-00 $135.20  

002 -0083-051-00 $148.00  

002 -0083-052-00 $155.40  

002 -0083-053-00 $169.00  

002 -0083-054-00 $140.80  

002 -0083-055-00 $139.20  

002 -0083-056-00 $224.20  

002 -0083-057-00 $134.40  

002 -0083-058-00 $149.80  

002 -0083-059-00 $155.40  

002 -0083-060-00 $169.00  

002 -0083-061-00 $140.20  

002 -0083-062-00 $139.20  

002 -0083-063-00 $222.00  

002 -0083-064-00 $133.80  

002 -0083-065-00 $149.80  

002 -0083-066-00 $0.00  

002 -0085-001-00 $6,500.00  

002 -0085-002-00 $1,600.00  

002 -0085-003-00 $6,144.20  

002 -0085-004-00 $6,500.00  

002 -0085-005-00 $720.00  

002 -0085-006-00 $2,024.40  

002 -0085-007-00 $4,700.00  

002 -0085-008-00 $1,093.90  

002 -0085-009-00 $1,045.00  

002 -0085-010-00 $3,048.75  

002 -0085-011-00 $1,125.00  

002 -0085-012-00 $5,841.45  

002 -0085-013-00 $979.31  

002 -0085-014-00 $771.48  

002 -0085-015-00 $803.96  

002 -0085-016-00 $740.00  

002 -0085-017-00 $165.00  

002 -0085-018-00 $1,088.20  

002 -0087-001-00 $14,104.25  

002 -0087-002-00 $1,500.00  

002 -0087-003-00 $1,990.00  

002 -0087-004-00 $4,300.00  

002 -0087-005-00 $4,091.90  

002 -0087-006-00 $1,922.05  

002 -0087-007-00 $1,192.50  

002 -0087-008-00 $1,012.50  

002 -0087-009-00 $2,500.00  

002 -0089-001-00 $12,465.50  

002 -0091-001-00 $6,829.65  

002 -0091-002-00 $13,765.25  

002 -0093-001-00 $1,900.65  

002 -0093-002-00 $997.80  

002 -0093-003-00 $4,404.80  

002 -0093-004-00 $2,470.90  

002 -0093-005-00 $1,166.00  

002 -0093-006-01 $1,428.60  

002 -0093-008-00 $1,709.80  

002 -0093-009-00 $850.00  

002 -0093-010-00 $926.55  

002 -0093-011-00 $1,862.85  

002 -0100-001-00 $0.00  

002 -0100-002-00 $0.00  

002 -0100-003-00 $0.00  

002 -0100-004-00 $0.00  

002 -0100-005-00 $0.00  

002 -0100-006-00 $0.00  

002 -0100-007-00 $1,238.30  

002 -0100-008-00 $232.30  

002 -0100-009-00 $3,916.50  

002 -0100-010-00 $0.00  

002 -0100-011-00 $4,041.10  

002 -0100-012-00 $1,818.40  

002 -0100-013-00 $9,000.00  

002 -0112-001-00 $1,704.00  

002 -0112-002-00 $504.00  

002 -0112-003-00 $2,400.00  

002 -0112-004-00 $2,868.00  

002 -0112-005-00 $3,495.20  

002 -0112-006-00 $970.00  

002 -0112-007-00 $4,382.85  

002 -0112-008-00 $2,871.60  

002 -0112-009-00 $1,628.00  

002 -0112-010-00 $2,453.00  

002 -0113-001-00 $658.75  

002 -0113-002-00 $131.65  

002 -0113-003-00 $78.80  

002 -0113-004-00 $104.70  

002 -0113-005-00 $104.70  

002 -0113-006-00 $104.70  

002 -0113-007-00 $104.70  
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002 -0113-008-00 $104.70  

002 -0113-009-00 $190.80  

002 -0113-010-00 $111.35  

002 -0113-011-00 $113.10  

002 -0113-012-00 $113.10  

002 -0113-013-00 $113.10  

002 -0113-014-00 $128.85  

002 -0113-015-00 $60.25  

002 -0113-016-00 $123.95  

002 -0113-017-00 $60.95  

002 -0113-018-00 $110.30  

002 -0113-019-00 $60.95  

002 -0113-020-00 $110.30  

002 -0113-021-00 $60.95  

002 -0113-022-00 $110.30  

002 -0113-023-00 $65.50  

002 -0113-024-00 $120.45  

002 -0113-025-00 $60.60  

002 -0113-026-00 $109.60  

002 -0113-027-00 $122.20  

002 -0113-028-00 $65.50  

002 -0113-029-00 $132.70  

002 -0113-030-00 $132.70  

002 -0113-031-00 $132.70  

002 -0113-032-00 $132.70  

002 -0113-033-00 $62.70  

002 -0113-034-00 $62.70  

002 -0113-035-00 $131.65  

002 -0113-036-00 $131.65  

002 -0113-037-00 $131.65  

002 -0113-038-00 $122.20  

002 -0114-001-00 $100.00  

002 -0114-002-00 $61.40  

002 -0114-003-00 $60.00  

002 -0114-004-00 $35.80  

002 -0114-005-00 $48.40  

002 -0114-006-00 $48.40  

002 -0114-007-00 $48.40  

002 -0114-008-00 $48.40  

002 -0114-009-00 $48.40  

002 -0114-010-00 $97.60  

002 -0114-011-00 $52.80  

002 -0114-012-00 $53.80  

002 -0114-013-00 $53.80  

002 -0114-014-00 $106.00  

002 -0114-015-00 $59.40  

002 -0114-016-00 $74.20  

002 -0114-017-00 $74.20  

002 -0114-018-00 $74.20  

002 -0114-019-00 $74.20  

002 -0114-020-00 $74.20  

002 -0114-021-00 $60.00  

002 -0114-022-00 $60.00  

002 -0114-023-00 $112.20  

002 -0114-024-00 $26.80  

002 -0114-025-00 $27.80  

002 -0114-026-00 $65.20  

002 -0114-027-00 $65.20  

002 -0114-028-00 $65.20  

002 -0114-029-00 $71.40  

002 -0114-030-00 $30.80  

002 -0114-031-00 $19.00  

002 -0114-032-00 $63.20  

002 -0114-033-00 $65.20  

002 -0114-034-00 $61.20  

002 -0114-035-00 $54.60  

002 -0114-036-00 $37.60  

002 -0114-037-00 $27.60  

002 -0115-001-00 $144.00  

002 -0115-002-00 $128.00  

002 -0115-003-00 $134.80  

002 -0115-004-00 $90.00  

002 -0115-005-00 $108.00  

002 -0115-006-00 $90.00  

002 -0115-007-00 $147.00  

002 -0115-008-00 $75.60  

002 -0115-009-00 $147.00  

002 -0115-010-00 $96.00  

002 -0115-011-00 $147.00  

002 -0115-012-00 $96.00  

002 -0115-013-00 $147.00  

002 -0115-014-00 $96.00  

002 -0115-015-00 $131.80  

002 -0115-016-00 $91.00  

002 -0115-017-00 $72.00  

002 -0115-018-00 $92.60  

002 -0115-019-00 $125.00  

002 -0115-020-00 $134.40  

002 -0631-008-00 $3,523.10  

018 -0450-004-00 $43,225.00  

018 -0450-005-00 $47,257.00  
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
 BOARD OF DIRECTORS POLICY 

BOARD POLCIY #1007 
REVISED SEPT 2022 

POLICY TITLE:  Uniform Complaint Policy and Procedures 

dŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�;͞�ŽĂƌĚ͟Ϳ�ŽĨ�AIMS K-12 College Prep Charter District͕�Ă��ĂůŝĨŽƌŶŝĂ�EŽŶ-profit 
Public �ĞŶĞĨŝƚ��ŽƌƉŽƌĂƚŝŽŶ�;͞�/D^͟Ϳ�ŚĞƌĞďǇ�ĂĚŽƉƚƐ�ƚŚĞ�ƌĞǀŝƐŝŽŶ�ŽĨ�WŽůŝĐǇ�ηϭϬϬϳ�ĞƐƚĂďůŝƐŚŝŶŐ�ŝƚƐ�hŶŝĨŽƌŵ�
Complaint Policy and Procedures for AIMS College Prep Elementary School͕�AIMS College Prep Middle 
School�ĂŶĚ�AIMS College Prep High School͕�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂůůǇ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ƚŚĞ�͞^ĐŚŽŽů͟�Žƌ�ĐŽůůĞĐƚŝǀĞůǇ�
ĂƐ�ƚŚĞ�͞^ĐŚŽŽůƐ͘͟ 

AIMS is committed to compliance with applicable state and federal laws and regulations governing 
educational programs in the operation of the Schools. 

Scope 

The Schools policy is to comply with applicable federal and state laws and regulations.  The Schools is 
the local agency primarily responsible for compliance with federal and state laws and regulations 
governing educational programs.  Pursuant to this policy, persons responsible for conducting 
investigations shall be knowledgeable about the laws, and programs which they are assigned to 
investigate.  This complaint procedure is adopted to provide a uniform system of complaint processing 
for the following types of complaints: 

(1) Complaints of unlawful discrimination, harassment, intimidation or bullying against any
protected group, including actual or perceived discrimination, on the basis of the actual or
perceived characteristics of age, ancestry, color, disability, ethnic group identification, gender,
expression, gender identity, gender, genetic information, nationality, national origin, race or
eƚŚŶŝĐŝƚǇ͕�ƌĞůŝŐŝŽŶ͕�ƐĞǆ͕�Žƌ�ƐĞǆƵĂů�ŽƌŝĞŶƚĂƚŝŽŶ͕�Žƌ�ŽŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�Ă�ƉĞƌƐŽŶ͛Ɛ�ĂƐƐŽĐŝĂƚŝŽŶ�ǁŝƚŚ�Ă�
person or group with one or more of these actual or perceived characteristics in any Schools
program or activity, and

(2) Complaints of violations of state or federal law and regulations governing the following
programs including, but not limited to:

Accommodations for Pregnant and Parenting Pupils 
Adult Education Programs 
After School Education and Safety 
Child Care and Development 
Compensatory Education 
Consolidated Application 
Course Periods without Education Content 
Education of Pupils in Foster Care, Pupils who are Homeless, Former Juvenile Court 
Pupils Now Enrolled in a School District and Pupils of Military Families 
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Every Student Succeeds Act 
Local Control and Accountability Plans (LCAP) 
Consolidated Categorical Aid Programs 
Migrant Education 
Physical Education Instructional Minutes 
Pupil Fees 
Reasonable Accommodations to a Lactating Pupil 
School Plans for Student Achievement 
School Safety Plans 
School-site Councils 
Special Education Programs 

(3) A complaint may also be filed alleging that a pupil enrolled in a public school was required to 
pay a pupil fee for participation in an educational activity as those terms are defined below.

a. ͞�ĚƵĐĂƚŝŽŶĂů�ĂĐƚŝǀŝƚǇ͟�ŵĞĂŶƐ�ĂŶ�ĂĐƚŝǀŝƚǇ�ŽĨĨĞƌĞĚ�ďǇ�Ă�ƐĐŚŽŽů͕�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͕�ĐŚĂƌƚĞƌ�
school or county office of education that constitutes an integral fundamental part of 
elementary and second education, including, but not limited to, curricular and 
extracurricular activities.
b. ͞WƵƉŝů�&ĞĞ͟�ŵĞĂŶƐ�Ă�ĨĞĞ͕�ĚĞƉŽƐŝƚ�Žƌ�ŽƚŚĞƌ�ĐŚĂƌŐĞ�ŝŵƉŽƐĞĚ�ŽŶ�ƉƵƉŝůƐ͕�Žƌ�Ă�ƉƵƉŝů͛Ɛ�

parents or guardians, in violation of Section 49011 of the Education Code and 
Section 5 of Article IX of the California Constitution, which requires educational 
activities to be provided free of charge to all pupils without regard to their 
families/ ability or willingness to pay fees or requested special waivers, as 
provided for in Hartzell v. Connell (1984) 35 Cal.3d.899.  A pupil fee includes, but 
is not limited to, all of the following.

i. A fee charged to a pupil as a condition for registering for school or 
classes, or as a condition for participation in a class or an extracurricular 
activity, regardless of whether the class or activity is elective or 
compulsory, or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make to 
obtain a locker, book, class apparatus, musical instrument, uniform or 
other materials or equipment.

iii. A purchase that a pupil is required to make to obtain materials, supplies, 
equipment or uniforms associated with an educational activity.

c. A pupil fees complaint may be filed with the Head of School, or Ombudsperson, 
or his/her designee.

d. A pupil fees complaint may be filed anonymously if the complaint provides 
evidence or information leading to evidence to support an allegation of 
noncompliance with laws relating to pupil fees.
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d. A pupil fees complaint shall be filed no later than one (1) year from the date the
alleged violation occurred.

e. If the Schools find merit in a pupil fees complaint the School͟ shall provide a
remedy to all affected pupils, parents, and guardians that, where applicable,
includes reasonable efforts by the ͞Schools͟ to ensure full reimbursement to all
affected pupils, parents, and guardians, subject to procedures established
through regulations adopted by the state board.

f. Nothing in this section shall be interpreted to prohibit solicitation of voluntary
donations of funds or property, voluntary participation in fundraising activities,
or school districts, school and other entities from providing pupils prizes or other
recognition for voluntarily participating in fundraising activities

The following complaints shall be referred to other agencies for appropriate resolution 
and are not subject to Schools UCP process set forth in this document unless these 
procedures are made applicable by separate interagency agreements. 

Allegations of child abuse shall be referred to Alameda County Department of social 
Services, Protective Services Division or appropriate law enforcement agency. 

Employment discrimination, harassment, intimidation or bullying complaints shall be 
sent to the Statement Department of Fair Employment and Housing (DFEH)/ 

Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the 
California Department of Education (CDE) 

(4) Complaints of noncompliance with the requirements governing the Local Control Funding
Formula or Sections 47606.5 and 47607.3 of the Education Code, as applicable.

The Local Control Accountability Plan (LCAP) is an important component of the Local Control
Funding Formula (LCFF), the revised school finance system that overhauled how California
funds its K-12 schools.  Under the LCFF Schools are required to prepare an LCAP, which
describes how Schools intend to meet annual goals for pupils, with specific activities to address
state and local priorities identified pursuant to California Education Code (EC) Section 52060(d).

The Schools ĂĐŬŶŽǁůĞĚŐĞƐ�ĂŶĚ�ƌĞƐƉĞĐƚƐ�ĞǀĞƌǇ�ŝŶĚŝǀŝĚƵĂů͛Ɛ�ƌŝŐŚƚ�ƚŽ�ƉƌŝǀĂĐǇ͘��hŶůĂǁĨƵů�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ͕ 
harassment, intimation or bullying complaints shall be investigated in a manner that protects [to the 
greatest extent reasonably possible] the confidentiality of the parties and the integrity of the process. 
The Schools cannot guarantee anonymity of the complaint.  This includes keeping the identity of the 
complainant confidential.  However, the Schools will attempt to do so as appropriate.  The Schools 
may find it necessary to disclose information regarding the complaint/complainant to the extent 
necessary to carry out the investigation or proceedings, as determined by the Ombudsperson on a 
case-by-case basis. 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 228 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



4 

The Schools prohibits any form of retaliation against any complainant in the complaint process,  
ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�Ă�ĐŽŵƉůĂŝŶĂŶƚ͛Ɛ�ĨŝůŝŶŐ�ŽĨ�Ă�ĐŽŵƉůĂŝŶƚ͕�Žƌ�ƚŚĞ�ƌĞƉŽƌƚŝŶŐ�ŽĨ�ŝŶƐƚĂŶĐĞƐ�ŽĨ�  
unlawful discrimination, harassment, intimidation or bulling.  Such participation shall not in any way 
affect the status, grades or work assignments of the complainant. 

Compliance Investigation and Officers 

Schools will investigate all allegations of unlawful discrimination, harassment, intimidation or bullying 
against any protected group as identified in EC Section 200 and 220 and Government Code (GC) 
Section 11135, including any actual or perceived characteristics as set forth in Penal Code (PC) Section 
422.55 or on the basis or a persoŶ͛Ɛ�ĂƐƐŽĐŝĂƚŝŽŶ�ǁŝƚŚ�Ă�ƉĞƌƐŽŶ�Žƌ�ŐƌŽƵƉ�ǁŝƚŚ�ŽŶĞ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞƐĞ 
actual or perceived characteristics in any program or activity Schools conducts, which is funded directly 
by, or that receives or benefits from any state financial assistance. 

The Board of Directors designates the following compliance officer(s) to receive and investigate 
complaints and to ensure the Schools compliance with law is Maya Woods-Cadiz, Superintendent, 
AIMS K-12 College Prep Charter Schools, 171 12th Street, Oakland, CA 94607, or call the office at 
510-893-8701.

The Schools Ombudsperson shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible.  Designated employees 
may have access to legal counsel as determined by the Ombudsperson. 

Should a complaint be filed against the Ombudsperson, the compliance officer for that case shall be 
the President of the AIMS Charter Schools Board of Directors. 

The UCP Annual Notification 

The Ombudsperson, or designee, shall annually provide written notification of the AIMS Schools 
Uniform Complaint procedures to employees, students, parents and/or guardians, advisory Committee 
members, appropriate private school officials or representatives, and other interested parties that 
includes information regarding allegations about discrimination, harassment, intimidation, or bullying. 

The UCP Annual Notice shall include information regarding the requirements of EC Section 49010 
through 49013 relating to pupil fees and information regarding the requirements of EC Section 2075 
relating to the LCAP.  

The annual notification shall be in English, and when necessary, in the primary language, pursuant to 
Section 48985 of the Education Code if fifteen (15) percent, or more, of the pupils enrolled in the 
Schools speak a single primary language other than English; or mode of communication of the recipient 
of the notice. 

The Ombudsperson, or designee, shall make available copes of the Schools uniform complaint 
procedures free of charge. 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 229 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



5 

The annual notice shall include the following: 

(a) A statement that the Schools is primarily responsible for compliance with federal and
state laws and regulations.

(b) A statement that a pupil enrolled in a public school shall not be required to pay a pupil
fee for participation in an educational activity.

(c) A statement identifying the responsible staff member, position, or unit designed to
receive complaints.

(d) A statement that the complaint has a right to appeal the Schools decision to the
California Department of Education (CDE) by filing a written appeal within 15 days of
receiving the Schools decision.

(e) A statement advising the complainant of any civil law remedies that may be available
under state or federal discrimination, harassment, intimidation or bullying laws.  If
appliable, and of the appeal pursuant to Education Code § 262.3.

(f) A statement that copies of the local educational agency complaint procedures shall be
available free of charge.

Procedures 

The following procedures shall be used to address all complaints which allege that Schools has violated 
federal or state laws, or regulations governing educational programs.  Compliance officers shall 
maintain a record of each complaint and subsequent related actions. 

All arties involved in allegations shall be notified when a complaint is filed, when a complaint meeting 
or hearing is scheduled, and when a decision or ruling is made. 

ᆄ Step 1:  Filing of Complaint 

Any individual, public agency, or organization may file a written complaint of alleged 
noncompliance by Schools. 

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be 
initiated no later than six (6) months from the date when the alleged unlawful discrimination, 
harassment, intimidation or bullying occurred or six (6) months from the date when the 
complainant first obtained knowledge of the facts of the alleged unlawful discrimination, 
harassment, intimidation or bullying.  A complaint may be filed by a person who alleges that 
he/she personally suffered unlawful discrimination, harassment, intimidation or bullying or by a 
person who believes that an individual or any specific class of individuals has been subjected to 
unlawful discrimination, harassment, intimidation or bullying. 

A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint 
provides evidence or information leading to evidence to support an allegation of 
noncompliance. 
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Pupil fee complaints shall be filed not mater than one (1) year from the date the alleged 
violation occurred. 

The complaint shall be presented to the compliance officer who shall maintain a log of 
complaints received, providing each with a code number and date stamp. 

If a complainant is unable to put a complaint in writing due to conditions such as a disability or 
illiteracy, Schools staff shall assist him/her in the filing of the complaint. 

The complainants are protected from retaliation. 

ᆄ Step 2:  Mediation 

Within three (3) days of receiving the complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation.  If the complainant 
agrees to mediation, the compliance office shall make arrangements for this process. 

Before initiating the mediation of an unlawful discrimination, harassment, intimidation 
or bullying complaint, the compliance officer shall ensure that all parties agree to make 
the mediator a party to related confidential information. 

If the mediation process does not resolve the problem within the parameters of law, the 
compliance officer shall proceed with his/her investigation of the complaint. 

The use of mediation shall not extend the Schools timelines for investigating and 
resolving the complaint unless the complainant agrees in writing to such an extension of 
time. 

. Step 3:  Investigation of Complaint 

The compliance officer is encouraged to hold an investigative meeting within five (5) 
days of receiving the complaint or an unsuccessful attempt to mediate the complaint. 
This meeting shall provide an opportunity for the complainant and/or his/her 
representative to repeat the complaint orally. 

The complainant and/or his representative shall have an opportunity present the 
complaint and evidence or information leading to evidence to support the allegations in 
the complaint. 

Refusal by the complainant to provide the investigator with documents or other 
evidence related to the allegations in the complaint, or to otherwise fail or refuse to 
cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in the dismissal of the complaint because of a lack of evidence to support the 
allegations. 

Refusal by the Schools to provide the investigator with access to records and/or other 
information related to the allegation in the complaint, or to otherwise fail or refuse to 
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cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in a finding based on evidence collected that a violation has occurred and 
may result in the imposition of a remedy in favor of the complainant. 

ᆄ Step 4:  Response 

Unless extended by written agreement with the complainant, the compliance officer 
shall prepare and send to the complainĂŶƚ�Ă�ǁƌŝƚƚĞŶ�ƌĞƉŽƌƚ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ŝŶǀĞƐƚŝŐĂƚŝŽŶ�
and decision, as described in Step #5 below, within sixty (60) calendar days of the 
Schools receipt of the complaint. 

. Step 5:  Final Written Decision 

Schools decision shall be in writing and send to the complainant.  Schools decision shall 
be written in English and in the language of the complainant whenever feasible or as 
required by law. 

The report will contain the following elements: 

i. The findings of fact based on the evidence gathered
ii. Conclusion of law
iii. Disposition of the complaint
iv. The rationale for such a disposition
v. Correction actions, if any are warranted
vi. EŽƚŝĐĞ�ŽĨ�ƚŚĞ�ĐŽŵƉůĂŝŶĂŶƚ͛Ɛ�ƌŝŐŚƚ�ƚŽ�ĂƉƉĞĂů�^ĐŚŽŽůƐ��ĞĐŝƐŝŽŶ�ǁŝƚŚŝŶ�ĨŝĨƚĞĞŶ�;ϭϱͿ�

days to the California Department of Education (CDE) and procedures to be
followed for initiating such an appeal.

vii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under state law, notice that the complainant must wait until sixty (60)
days have elapsed from the filing of an appeal with the CDE before pursing civil
law remedies.

viii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under federal law such complaint may be made at any time to the U.S.
Department of Education, Office of Civil Rights

If an employee is disciplined as a result of the complaint, the decision shall simply state 
ƚŚĂƚ�ĞĨĨĞĐƚŝǀĞ�ĂĐƚŝŽŶ�ǁĂƐ�ƚĂŬĞŶ�ĂŶĚ�ƚŚĞ�ĞŵƉůŽǇĞĞ�ǁĂƐ�ŝŶĨŽƌŵĞĚ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛ 
expectations.  The report shall not give any further information as to the nature of the 
disciplinary action. 

Complaint Resolution 

If Schools finds merit in a complaint regarding Pupil Fees; Local Control and Accountability Plan (LCAP); 
and/or Physical Education Instructional Minutes (grades one through eight), Schools shall provide a 
remedy to the affected pupils and parents/guardians. 
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If Schools find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil, Course 
Periods without Educational Content (grades none through twelve), and/or Education of Pupils in 
Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in AIMS College Prep 
Elementary School͕��IMS College Prep Middle School ĂŶĚ�AIMS College Prep High School͕�ĂŶĚ�ƉƵƉŝůƐ�ŝŶ�
ŵŝůŝƚĂƌǇ�ĨĂŵŝůŝĞƐ͕�^ĐŚŽŽůƐ�ƐŚĂůů�ƉƌŽǀŝĚĞ�Ă�ƌĞŵĞĚǇ�ƚŽ�the affected pupil. 

Schools ensure that an attempt shall be made in good faith to engage in reasonable efforts to identify 
and fully reimburse all pupils, parents and guardians who paid a pupil fee within one (1) year prior to 
the filing of the complaint. 

Appeals to the California Department of Education 

If dissatisfied with the Schools decision, the complainant may appeal in writing to the CDE within 
fifteen (15) calendar days of receiving the Schools decision.  When appealing to the CDE, the 
complainant must specify the basis for the appeal of the decision and whether the facts are incorrect 
and/or the law has been misapplied.  The appeal shall be accompanied by a copy of the locally filed 
ĐŽŵƉůĂŝŶƚ�ĂŶĚ�Ă�ĐŽƉǇ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ĚĞĐŝƐŝŽŶ͘ 

Upon notification by the CDE that the complainant has appealed the Schools decision, the 
Ombudsperson, or designee, shall forward the following documents to the CDE: 

1. A copy of the original complaint.
2. A copy of the decision.
3. A summary of the nature and extent of the investigation conducted by Schools, if not covered

by the decision.
4. A copy of the investigation file, including, but not limited to all notes, interviews, and

documents submitted by all parties and gathered by the investigator.
5. A report of any action taken to resolve the complaint.
6. ��ĐŽƉǇ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ĐŽŵƉůĂŝŶƚ�ƉƌŽĐĞĚƵƌĞƐ͘
7. Other relevant information requested by the CDE

The CDE may directly intervene in the complaint without waiting for action b the Schools when one of 
the conditions listed in Title 5. California Code of Regulations Section 4650 exists, including cases in 
which Schools has not taken action within sixty (60) calendar days of the date the complaint was filed 
with Schools. 

� 
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
UNIFORM COMPLAINT PROCEDURE FORM 

Last Name ____________________________________________   First Name/MI ________________________ 

Student Name (if applicable) _____________________________ Grade _____ Date of Birth ________________ 

Street Address/Apt. # _________________________________________________________________________ 

City   ______________________________________ State ________________ Zip Code ____________________ 

Home Phone (_____) ______________ Cell Phone (_____) _______________Work Phone (      )____________ 

AIMS School/Office of Alleged Violation __________________________________________________________ 

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable. 

[   ] After School Education & Safety       [   ] Consolidated Application      [    ]  Course Periods without Education Content 

[   ]  Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District 
and Pupils of Military Families      [  ]  Every Student Success Act       [  ]  Local Control & Accountability Plans (LCAP) 

[  ]  Consolidated Categorical Aid Programs       [  ]  Migrant Education      [  ]  Physical Education Instructional Minutes 

[  ]  Pupil Fees       [  ]  School Plans for Student Achievement      [  ]  School Safety Plans       [  ]  School-site Councils 

[  ]  Special Education Programs     [   ]   Adult Education Programs     [   ]   Reasonable Accommodations for a Lactating Pupil  

[  ]   Compensatory Education    [   ]   Accommodations for Pregnant and Parenting Pupils   [   ]   Child Care and Development 

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful 
discrimination, harassment, intimidation or bullying described in your complaint, if applicable: 

[  ]  Age  [  ]  Gender/Gender Expression/Gender Identify  [  ]  Sex (actual or perceived)   [  ]  Ancestry 

[  ]  Genetic Information    [  ]  Sexual Orientation (actual or perceived)     [  ]  Ethnic Group Identification      

[  ]  National Origin [  ]  Race or Ethnicity [  ]  Religion     [  ]  Disability (Mental or Physical        [  ]  Color 

[  ]  Based on association with a person or group with one or more of these actual or    perceived characteristics 

1. Please give facts about the complaint.  Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022
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AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any AIMS personnel?  If you have, to whom did
you take the complaint, and what was the result?

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supportive documents.     _____ YES  _____ NO

Signature ________________________________________________________     Date _______________________ 
E-mail complaint and any relevant documents to:

Ombudsperson
ombudsperson@aimsk12.org
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
UNIFORM COMPLAINT PROCEDURE FORM 

Last Name ____________________________________________   First Name/MI ________________________ 

Student Name (if applicable) _____________________________ Grade _____ Date of Birth ________________ 

Street Address/Apt. # _________________________________________________________________________ 

City   ______________________________________ State ________________ Zip Code ____________________ 

Home Phone (_____) ______________ Cell Phone (_____) _______________Work Phone (      )____________ 

AIMS School/Office of Alleged Violation __________________________________________________________ 

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable. 

[   ] After School Education & Safety       [   ] Consolidated Application      [    ]  Course Periods without Education Content 

[   ]  Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District 
and Pupils of Military Families      [  ]  Every Student Success Act       [  ]  Local Control & Accountability Plans (LCAP) 

[  ]  Consolidated Categorical Aid Programs       [  ]  Migrant Education      [  ]  Physical Education Instructional Minutes 

[  ]  Pupil Fees       [  ]  School Plans for Student Achievement      [  ]  School Safety Plans       [  ]  School-site Councils 

[  ]  Special Education Programs     [   ]   Adult Education Programs     [   ]   Reasonable Accommodations for a Lactating Pupil  

[  ]   Compensatory Education    [   ]   Accommodations for Pregnant and Parenting Pupils   [   ]   Child Care and Development 

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful 
discrimination, harassment, intimidation or bullying described in your complaint, if applicable: 

[  ]  Age  [  ]  Gender/Gender Expression/Gender Identify  [  ]  Sex (actual or perceived)   [  ]  Ancestry 

[  ]  Genetic Information    [  ]  Sexual Orientation (actual or perceived)     [  ]  Ethnic Group Identification      

[  ]  National Origin [  ]  Race or Ethnicity [  ]  Religion     [  ]  Disability (Mental or Physical        [  ]  Color 

[  ]  Based on association with a person or group with one or more of these actual or    perceived characteristics 

1. Please give facts about the complaint.  Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2Ϭ22
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AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any AIMS personnel?  If you have, to whom did
you take the complaint, and what was the result?

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supportive documents.     _____ YES  _____ NO

By typing my name below, I certify all information is true and correct to the best of my knowledge

Signature ________________________________________________________     Date _______________________ 

E-mail complaint and any relevant documents to͗
OmďƵĚƐpeƌƐŽŶ
ŽmďƵĚƐpeƌƐŽŶΛĂŝmƐŬ12͘ŽƌŐ
or
Submit it via aimsk12.org/ucp
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https://aimsk12.org/ombudsman 

MESSAGE FROM THE OMBUDSMAN 

(Below is a screen shot from the page) 

_____________________________________________________________________________________ 

https://aimsk12.org/ 

AIMS CHARTER SCHOOL MAIN WEBPAGE 

(Below is a screen shot from the page) 
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CAP Committee
Progress Monitoring Report Evidence

EXHIBIT G
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MANDATORY TRAININGS FY23-24
Attendees:
AIMS K12 College Prep Employees

Training Range Dates
Start date: August 1, 2023
End date: December 20, 2024

1.Mandated Reporter: Child Abuse and Neglect (All AIMS Employees)

The Vector training course this required for all staff to complete provides background
information on the different types of child abuse/child maltreatment. It offers training
scenarios for physical abuse, neglect, sexual abuse, and emotional abuse, identifies
indicators to assist in abuse and neglect, states the legal responsibilities of reporting
and handling disclosures, and uses the Internet, pdf files, and documents to provide
specialized reference materials.

2.Sexual Harassment (All AIMS Employees)

AIMS complies with CA employment law to ensure the staff are trained on an annual
basis. This training is provided through our training platform Vector Solutions.
California employment law all employees must complete training courses on preventing
sexual harassment and abusive conduct in the workplace that satisfy California’s legal
training requirements pursuant to Government Code section 12950.1 California law
requires all employers of 5 or more employees to provide training to its supervisory and
nonsupervisory employees on sexual harassment and abusive conduct prevention.

3. Title IX (Sports Coaching and Leadership Staff)

Title IX regulations require any individual designated by a local educational agency
(“LEA”) as a OMBUDSMAN, investigator, decision-maker, or any person designated to
facilitate an informal resolution process, must receive training on the definition of sexual
harassment under the law, the scope of the LEA’s education program or activity, how to
conduct an investigation and grievance process including hearings, appeals, and
informal resolution processes, as applicable, and how to serve impartially, including by
avoiding prejudgment of the facts at issue, conflicts of interest, and bias.
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Compliance Director, Tiffany Tung

The compliance department monitors mandated training through Vector Solutions, a
training development platform. This system allows AIMS to track and monitor progress
of mandated training. Training data is then transferred into the Paycom HRIS system
which will eventually be stored within EPICENTER, a web based performance
management system.

The proposed dates for FY 24/25 will begin August 1, 2024-December 2024
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AIMS K-12 College Prep Charter District

Title: OMBUDSPERSON

Category: Classified Management

Work Year: Full Time

Employment Type: Classified Management

Starting Range: $90,770-$103,637.32

FLSA: Exempt

Supervisor: Superintendent

JOB GOALS: Position Summary The ombudsperson is a designated resolution practitioner whose major function is to
provide confidential and informal assistance to constituents of the AIMS community, which includes students, staff,
faculty, and/or administrator. Serving as a designated 3rd party, the ombudsperson acts as a source of information and
referral, aids in answering individual’s questions, and assists in the resolution of concerns and critical situations. In
considering any given instance or concern, the point of view of all parties that might be involved is taken into account.
This office manages the AIMS Uniform Complaint Procedure process. 

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:

● Reporting The ombudsperson function is independent of existing administrative structures and reports directly
to the Superintendent of Schools. The ombudsperson will prepare a periodic report to the Superintendent of
schools.

● Based on aggregated data, this report discusses trends in the reporting of issues or concerns, identifies
patterns or problem areas in existing policies and practices, may recommend revisions and improvements, and
may assess the climate of AIMS. Critical Skills and Characteristics Communication and Problem-Solving Skills.

● An ombudsperson must have outstanding communication skills and be able to communicate effectively with
individuals at all levels of the organization, as well as, with people of all cultures.

● It is imperative that the ombudsperson has excellent problem-solving skills and be able to gather information,
analyze it and, as necessary, help the inquirer develop appropriate options and actions.
Decision-Making/Strategic Thinking Skills.
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● An ombudsperson must be aware of how all decisions might impact the inquirer, as well as other stakeholders
and AIMS. An ombudsperson must know how to proceed with issues, and help the inquirer assess who should
be involved and at what stage.

● Conflict Resolution Skills. An essential element of the ombudsperson’s role is that of facilitating the resolution
of the conflict between parties. It is important that the ombudsperson have a thorough understanding of what
leads to conflict, the nature of conflict, and methods of resolution.

● Organizational Knowledge and Networking Skills. An ombudsperson must be knowledgeable about the AIMS,
its structure, culture, policies, and practices. The ombudsperson must have excellent networking skills,
understand and participate in collaboration with others, and be able to establish and maintain broad contacts
throughout the organization.

● Sensitivity to Diversity Issues. The ombudsperson must be sensitive to dealing with individuals from a wide
variety of backgrounds and cultures. The ombudsperson must be open, and objective, and must seek to
understand issues from multiple perspectives. The ombudsperson should be innovative in developing options
that are responsive to differing needs. Composure and Presentation Skills.

● An ombudsperson should maintain a professional demeanor, should have strong presentation skills, and
should be able to organize and communicate information to groups of varying size and hierarchical levels in the
organization.

● Integrity. The ombudsperson must keep information confidential and an ombudsperson should not be
risk-averse and should understand that this position may, on occasion, challenge even the highest levels of the
administration in an effort to foster fair and just practices.

● Accountabilities Dispute Resolution, Consultation, and Referral Provide conflict resolution services to
members of the AIMS community who are aggrieved or concerned about an issue and exercise good
judgment.

● Assist inquirers in obtaining and providing relevant information regarding AIMS policies and procedures. Assist
inquirers in clarifying issues and generating options for resolution. Facilitate the inquirer’s assessment of the
pros and cons of possible options. Encourage flexible administrative practices to maximize the institution’s
ability to meet the needs of all members of the campus community equitability.

● Follow up with inquirers as appropriate to determine outcome and further need of assistance. Policy Analysis
and Feedback Serve as a resource for administrators in formulating or modifying policy and procedures, raising
issues that might surface as a result of a gap between the stated goals of AIMS and actual practice.

● Provide early warning of new areas of organizational concern, upward feedback, critical analysis of systemic
needs for improvement, and make systems change recommendations.

● College Community Outreach and Education. Design and conduct training programs for AIMS leadership in
dispute/conflict resolution, negotiation skills and theory, civility, and related topics.

QUALIFICATIONS:

● Bachelor’s degree, Advanced degree preferred.

● 3-5 years’ minimum experience in Human Resources, Employee Relations, or other job-related areas of
business,including staff and process oversight.

● Experience working with people of diverse backgrounds and cultures.
● Relevant dispute resolution training and/or ombudsperson experience is preferred.

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 264 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



KNOWLEDGE AND ABILITIES:

● Plan, organize and coordinate activities with others to meet the needs of students in areas related to client

advocacy, crisis support, case management, and referral sources.

● Develop constructive solutions to problems and prepare appropriate resources. Coordinate auxiliary services
within the school or department.

● Communicate, understand and follow both oral and written directions. Prepare, compile, verify and maintain
records, data and reports.

● Analyze situations accurately and adopt an effective course of action.
● Prepare and deliver oral presentations and in-services. Interpret, comprehend, apply and explain rules,

regulations, policies and procedures.
● Plan and organize work to meet schedules and timelines.
● Work collaboratively and build positive relationships with a diverse range of students, staff and community.
● Demonstrate loyalty and high ethical standards.
● Learn new or updated computer systems and programs to apply to current work. Provide direction and support

to site leaders, District leaders, families and staff in support of district goals and initiatives.
● Negotiate skillfully in difficult situations and create solutions to promote compromise. Think outside the box and

develop new methods or solutions inspiring others to reach a common goal
● Communicate using patience and courtesy in a manner that reflects positively on the organization.
● Actively participate in meeting District goals and outcomes
● Apply integrity and trust in all situations.

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 30 Walking: 20 Sitting: 50

Minimum Body Movement (Frequency):

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2

Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1

Climbing Ladders: 0 Climbing Stairs: 2

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.

Effective:

Board Approved: Pending Board Approval

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 265 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



AIMS K-12 College Prep Charter District

Title: Employee Relations Coordinator & HR Coordinator (Amendment update to Title)

Category: Classified

Work Year: 12 months

Employment Type: Full time

Starting Range: 70, 000 - 74,295.45

FLSA: Exempt

Supervisor: Ombudsperson

JOB GOALS: The Employee Relations Coordinator, under the supervision of the Ombudsperson, is accountable for
maintaining effective employee relations for the District, by providing professional support and guidance to employees
regarding benefits, leaves, and other employee support related areas. The position is the first line of engagement for
employees who are seeking resolution of concerns and employee-related inquiries.

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:
● Manage all aspects of benefits administration

● Coordinate and manage all leaves of absence

● Maintains accurate records and documentation pertaining to employee relations issues.

● Investigating and responding to concerns from faculty, staff, parents, or other stakeholders

● Implements policies and procedures related to concern resolution

● Facilitates informal mediation among parties involved in disputes

● Communicates protocols for filing grievances and appeals

● Provides periodic reports on concerns resolution data to district administrators

● Ensures that all concerns resolutions are handled in accordance with district and state regulations

● Monitors and reports trends in concerns within the district and proactively develops solutions to address issues

before they become problematic

● Ability to meet travel requirements

● All other duties as may be assigned
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QUALIFICATIONS:

● Minimum two years experience providing support to a diverse workforce population

● Excellent verbal and written communication skills.

● Bachelor’s degree in psychology or related field required

● CA Driver’s license required

KNOWLEDGE AND ABILITIES:

● Maintain confidentiality at all times with employee information
● Skill in Microsoft Word, Excel, and PowerPoint, as well as Google Mail and Google Docs (preferred)
● Must have demonstrated ability to maintain confidentiality, and use good judgment and problem-solving

skills.
● Ability to maintain professional composure at all times
● Ability to act as an impartial arbitrator

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 25 Walking: 25 Sitting: 50

Minimum Body Movement (Frequency):

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 50 Lifting: 2 Bending: 2

Pushing and/or Pulling Loads: 2 Reaching Overhead: 2 Kneeling or Squatting: 3

Climbing Ladders: 1 Climbing Stairs: 4

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.

Effective:

Board Approved: 11.21.23
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www.Aimsk12.org 

(Screen shot from main page) 

 

 

 

https://aimsk12.org/office-of-ombudsman 

(Screen shot from District Office link) 
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Progress Monitoring Report Evidence 
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1/26/24, 10:12 AM Submission Detail

https://my.epicenternow.org/Submissions/1881072/Requirement?ReturnUrl=/Compliance/Detail 1/2

Home  Submission Detail

Organization:  Oakland Uni�ed School District

Submission Type:  Complaint and/or Internal Dispute Resolution Policy

Requirement:  Complaint and/or Internal Dispute Resolution Policy

Description:  ---

Event Date:  9/15/2023

Due:  9/15/2023

Grace Extension:  None

Submission Instructions:

 

Include procedures and forms; must include Uniform
Complaint Procedure; may include other forms and systems
established by school.

Submission Detail

Submission

Board:  AIMS Board

Status:  Accepted

Notes:
 
Attached is the document with the updated contact
information.

Approved Date:  9/20/2022

Files:

 

Details

Submission  9/28/2023 2:35 PM PDT (Magana, Marisol)

Review  10/3/2023 11:23 AM PDT (Nuño, Ms. Guadalupe (Lupe))

Complaint andor Internal Dispute Resolution Policy -
Approved 2022-09-20.pdf
Complaint andor Internal Dispute Resolution Policy -
Approved 2023-09-20 (Part 2).pdf
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1/26/24, 10:12 AM Submission Detail

https://my.epicenternow.org/Submissions/1881072/Requirement?ReturnUrl=/Compliance/Detail 2/2

Close

Acceptance  11/29/2023 2:17 PM PST (Doost, Marwa)

Return History

Complaint andor Internal Dispute Resolution Policy - Approved 2022-09-20 (Returned - 9/27/2023 8:41 PM
PDT)

Submission Notes

Notes linked directly to the submission/upload.
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1/26/24, 10:12 AM Compliance Requirements Detail

https://my.epicenternow.org/Compliance/Detail 1/4

Home  Compliance Detail

 Classi�cations (5) Entities (2) Submission Types (37)

Time Period Sorting and Outputs

Due Dates from 7/1/2023 through Today Items 1-20 of 45      

Requirement Status Event Date Due Days Late Responsible

Attendance
Reports

American Indian
Public Charter
School II (School)

Accepted 8/3/2023 8/3/2023 External: School Staff

Student Exit
Reports

American Indian
Public Charter
School II (School)

Accepted 8/3/2023 8/3/2023 External: School Staff

Attendance
Reports

American Indian
Public Charter
School II (School)

Accepted 8/31/2023 8/31/2023 External: School Staff

Student Exit
Reports

American Indian
Public Charter
School II (School)

Accepted 8/31/2023 8/31/2023 External: School Staff

Board-Approved
Unaudited Actual

American Indian
Public Charter
School II (School)

Accepted 9/1/2023 9/1/2023 External: School Staff
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1/26/24, 10:12 AM Compliance Requirements Detail

https://my.epicenternow.org/Compliance/Detail 2/4

Accreditation (High
Schools Only)

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Admission,
Enrollment and Exit
Procedures

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

A�davit of TB
Testing/DOJ
Clearance
Compliance

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Annual Board
Meeting Calendar

AIMS Board
(Board)

Accepted 9/15/2023 9/15/2023 65 External: School Staff

Application Form
American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Bell Schedule
American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Board Member
Update
Certi�cation

AIMS Board
(Board)

Acceptance
Pending

9/15/2023 9/15/2023 External: School Staff
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1/26/24, 10:12 AM Compliance Requirements Detail

https://my.epicenternow.org/Compliance/Detail 3/4

Bylaws
AIMS Board
(Board)

Review Pending 9/15/2023 9/15/2023 31 External: School Staff

Certi�cate of
Liability
Insurance/Evidence
of Coverage

AIMS Board
(Board)

Accepted 9/15/2023 9/15/2023 24 External: School Staff

Certi�cate of
Occupancy /
Conditional Use
Permit

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Complaint and/or
Internal Dispute
Resolution Policy

AIMS Board
(Board)

Accepted 9/15/2023 9/15/2023 12 External: School Staff

Con�ict of Interest
Policy

AIMS Board
(Board)

Accepted 9/15/2023 9/15/2023 External: School Staff

Employee
Handbook

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 25 External: School Staff

Facilities Lease
Agreement

American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff
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1/26/24, 10:12 AM Compliance Requirements Detail

https://my.epicenternow.org/Compliance/Detail 4/4

 

Family Handbook
American Indian
Public Charter
School II (School)

Accepted 9/15/2023 9/15/2023 External: School Staff

Items 1-20 of 45      
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1/26/24, 10:13 AM Submission Detail

https://my.epicenternow.org/Submissions/1884766/Requirement?ReturnUrl=/Compliance/Detail 1/2

Home  Submission Detail

Organization:  Oakland Uni�ed School District

Submission Type:  Employee Handbook

Requirement:  Employee Handbook

Description:  ---

Event Date:  9/15/2023

Due:  9/15/2023

Grace Extension:  None

Submission Instructions:

 

Personnel policy/ies and/or documentation provided to all
employees regarding terms of employment; including
mandated child abuse reporting, non-discrimination, sexual
harassment, and complaint procedures.

Submission Detail

Submission

School:  American Indian Public Charter School II

Status:  Accepted

Notes:  Here is the 2023-2024 handbook.

School Year:  2023-2024

Files:

 

Details

Submission  10/11/2023 11:14 AM PDT (Magana, Marisol)

Review  10/11/2023 12:45 PM PDT (Nuño, Ms. Guadalupe (Lupe))

Acceptance  11/22/2023 1:15 PM PST (Doost, Marwa)

2023-2024 Employee Handbook.pdf
2023-2024 Employee Handbook.pdf
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https://my.epicenternow.org/Submissions/Upload?fileIds=2344026&ReturnUrl=%2fSubmissions%2f1884766%2fRequirement%3fReturnUrl%3d%2fCompliance%2fDetail
https://my.epicenternow.org/api/documents/94bf1d9f-c7c2-40b3-b5e8-7bb775698787/2023-2024%20Employee%20Handbook.pdf


1/26/24, 10:13 AM Submission Detail

https://my.epicenternow.org/Submissions/1884766/Requirement?ReturnUrl=/Compliance/Detail 2/2

Close

Return History

2023-2024 Employee Handbook (Returned - 9/28/2023 5:04 PM PDT)

2023-2024 Employee Handbook (Returned - 10/3/2023 11:32 AM PDT)

Submission Notes

Notes linked directly to the submission/upload.
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CAP Committee  
Progress Monitoring Report Evidence 

 
 

EXHIBIT K 
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WELCOME AIMS 
MANAGERS

Wednesday, March 22nd
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PAYCOM’S EMPLOYEE APP VIDEO
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PAYCOM’S MANAGER SELF-SERVICE TRAINING
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» Important dates

» Logging in to Paycom through the app

» Manager overview

» Questions

AGENDA
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Manager logins issued: Tuesday, March 21st

Manager workshop: Friday, March 31st

Checklist due date: Monday, April 3rd by EOD
> Verify address & contact
> Verify direct deposit
> Verify tax information

Accrual balances loaded: Wednesday, April 5th

Timecards approved by: Monday, April 10th by EOD 
Approve My Check™ by: Wednesday, April 12th by 9:00 AM PST
First check date: Friday, April 14th

IMPORTANT DATES
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YOU WILL LEARN 
HOW TO…
» Log in to the user side of Paycom

» Approve/deny punch change requests

» Review employee timecards

» Approve/deny time-off requests
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WHAT IS APPROVE MY CHECK?
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MANAGER ON-THE-GO®

Accessible through the Paycom mobile app, Manager on-the-Go 
allows managers to complete approvals or perform other 
essential tasks involving the employees they supervise. 

Apple and the Apple logo are trademarks of Apple Inc., registered in the U.S. and other countries. App Store is a service mark of Apple 
Inc., registered in the U.S. and other countries. 

© 2015 Google Inc. All rights reserved. Google and the Google Logo are registered trademarks of Google Inc.
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MEASURING 
SUCCESS IN PAYCOM 
DIRECT DATA EXCHANGE®

Purpose: allows managers to track and measure 
activity of associated organizational costs, resulting in 
a time savings for managers

With Direct Data Exchange, managers will be able to:

» monitor employee logins

» gamify Paycom procedures

» view usage trends for best practice performance

Outcome: 100% usage of the Paycom solution 
reduces menial labor and increases employee 
ownership of day-to-day data input. 
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LOGGING IN TO 
PAYCOM
Manager Login Instructions:
» Use the information provided to log in. 

Example:
» Client code: 0NX54
» Username: *provided by your Payroll team
» Password: *provided by your Payroll team

» You have the ability to change your password 
after you log in.

Employee Login Instructions:
» Use the information provided to you to log in. 

Example:
» Username: sent by Paycom “systemmessage”
» Temp Password: sent by Paycom 

“systemmessage”

» You have the ability to change your 
username & password after you log in
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MANAGER 
OVERVIEW
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QUESTIONS?
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Kickoff Meeting
Presenter: Krystle Cocadiz
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AGENDA

4 Measuring Success

2 Paycom Delivery Approach

Team Introductions1

Key Takeaways6

Implementation Timeline5

3 Processing Payroll in Paycom
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BKM OFFICEWORKS - CLIENT ROLES 
AND RESPONSIBILITIES

Executive Sponsor1

Implementation Owner2

Payroll/General Ledger Contact3

Human Resources Contact4
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HCM Specialist Tax Team Banking 

Paycom Additional Resources

TSR Regional
Mandy 

Challingsworth

TSR Manager
Jacqueline 
Santayana

NCS Supervisor
Sara Likes

NCS Team Lead

Melina Christensen

Paycom Project Oversight

TSR
Krystle Cocadiz

Sales
Henry Cawthorne

NCS
Marisa Frye

Benefits Coordinator

Crystal Story

Paycom Project Leads
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DELIVERY APPROACH
Data Collection

Ensure migration of data from 
Paybridge

Data Extraction Team 

Data Review Call

Validation
Ensure 100% system setup accuracy 
Employees complete data 
verification checklist
Verification reports provided to 
every client
Employees will approve their check 
to confirm 100% accuracy

Go-Live
Deployment of strategic timeline to 
include training and go-live dates 
Full adoption of usage strategy
Automation of first payroll with 
Beti® along with full utilization of 
check approvals

Configuration

Prescriptive setup of data pulled 
from Paybridge and built into 
Paycom

Tailored setup of company 
information and Paycom 
products to ensure 100% 
employee and client utilization

Training

Engagement and adoption of 
technology by employees and 
client user

• Paycom University 
• on-demand webinars
• instructor-led training

Ensure 100% employee utilization 
and check approvals

Final Overview And Transition 
to Long-Term

Strategic meeting to ensure 
100% utilization of system 
and deployment of products

Introduction to dedicated 
specialist and client 
relations representative
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Benefits to your employees
Full insight into their paychecks before 
payroll is run
Advanced clarity on how their pay 
changes due to tax withholdings, 
expenses, promotions and more
A visual of deductions, expenses and 
other allocations
A direct connection from them — not 
HR — to resolve errors before payday
A guided process to approving their 
paycheck
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MEASURING SUCCESS

Purpose
• Allows you to track and measure employee- vs. 

employer-driven changes and the associated 
organizational costs on an ongoing basis

• Ernst & Young study found that labor and non-labor 
costs associated with a manual HR task average $4.70. 

Approach 
• Paycom will assist with the training and resources 

needed to help {Client Name} empower employees to 
own their information.

• TSR will review your usage score and opportunity areas 
with you weekly 

Outcome 
• 100% employee usage of the Paycom solution, reduced 

administrative costs, reduced organizational liability and 
a strong return on investment!
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Step 1: Employee Self-Service
Employees will:
Submit punch change requests and 
time-off requests
Update personal information 
(address, phone number, emergency 
contacts, etc.)
Update tax withholdings and direct 
deposit information
Enroll in benefits and submit 
qualifying events
Submit work expenses 
Approve their check

Step 2: Managers/Administrators

Managers/Administrators 
will:
Approve/deny requests
No longer need to make changes for 
employees
Receive change notifications in real 
time
Have less administrative work and 
more time for strategic initiatives

Step 3: Payroll Verification 

Payroll team will:
Approve/deny outstanding requests 
No longer need to make changes for 
employees
Have a clean audit trail for data 
updates
Send check approvals and monitor 
completion rate
Eliminate employer liability and 
exposure

VISUALIZING SUCCESS
A Culture Shift to Empowered Employees and Reduced Liability

100% usage through eliminating liability and empowering employees means:
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IMPLEMENTATION TIMELINE
Collection Configuration Training Final OverviewGo-LiveValidation
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Custom HCM Product Configurations

Set Up 
System 

Standards

Project Planning HCM and System Product Planning Final Overview
Transition to 
Long-Term 

Support

Internal 
Coordination

Discover 
Integration

HR Kick-Off 
Meeting

Permissions 
Meeting

Payroll 
Consultation 

Meeting

System 
Overview 
Training

Payroll Prep 
Training

Kick-Off 
Meeting

Initial Data 
Submission

Final Data 
Submitted

Employee and 
Manager Trainings HCM Go-Live Post Go-Live 

Project Planning

Weekly Review Call

Implementation 
Review Call

Perfect 
First 

Payroll Call
Payroll Post Payroll 

Call

Transition 
to Paycom

Service 
Department

General 
Ledger 

Kick-Off
Import 
YTDs

General 
Ledger 

Acceptance

Systems Configuration:
Initial Data Imported

Final 
Data 

Imported
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IMPLEMENTATION 
TIMELINE
Color Key

Key Deadlines
Meetings/Calls

Implementation Team OOO
• Marisa: 11/25

• Krystle: 12/10 – Half Day
• Crystal: 11/18

• Henry: 11/11 – 11/16, 11/25, 12/16, 12/22 – 12/26

AIMS Team OOO
• Friday, November 11th

• Wed, Nov 23rd – Fri, Nov 25th

• Wed, Dec 21st – Mon, Jan 2nd

• Mon, Jan 16th

Katema: 11/28 – 12/4
Christina: 1/9 – 1/11

Kellie: 
Maya Woods: 11/28 – 12/4

Meeting/Deadline Date and Time

Data Extraction Monday, November 7th (Bamboo HR)
Tuesday, November 8th (Paybridge)

Time and Attendance/Accruals Collection Call Tuesday, November 15th , 10:00 AM – 11:00 AM

Weekly Call **Tuesdays, 10:00 AM – 11:00 AM PST (Starting Nov 15th)
Exception: Nov 22nd (11:00 AM – 12:00 PM)

Data Review Call (Marisa) Monday, November 14th  11:00 AM – 12:00 PM

Benefits Collection Call (Crystal) Wednesday, November 16th , 11:00 AM – 12:00 PM PST

General Ledger Kickoff Call (Marisa) Monday, December 5th, 11:30 AM – 12:30 PM PST

Data Collection Deadline Thursday, November 17th

Implementation Review Call (Marisa) Friday, November 18th , 11:00 AM – 12:00 PM

HR Kickoff Meeting (HCM Items due Tuesday, 11/22) Monday, November 21st, 11:00 AM – 12:30 PM

Permissions Meeting Monday, November 28th,  2:00 PM – 4:00 PM

Time and Attendance Validation Call (Marisa) (During Weekly Call) Tuesday, November 29th , 10:00 AM – 11:00 AM

Payroll Consultation Call Wednesday, November 30th, 1:00 PM – 2:30 PM

2nd Data Extraction Thursday, December 1st

System Overview Wednesday, December 14th , 10:00 AM – 12:00 PM

Employee and Manager Trainings Manager: Thursday, December 15th, 9:00 AM – 10:30 AM
Employees: Friday, December 16th , 2:30 PM – 3:30 PM

First Pay Period Clocking in With Paycom Sunday, December 25th – Sunday, January 8th

Manager Workshop Thursday, January 5th, 9:30 AM – 10:30 AM

Benefits Reconciliation Call (Crystal) Monday, December 19th , 11:30 AM – 12:30 PM PST

Employee Data Verification Due Friday, January 6th

Payroll Prep Training Meeting Tuesday, January 3rd, 11:00 AM – 12:30 PM 

Perfect First Payroll Call (Marisa) Thursday, January 5th , 11:00 AM – 12:00 PM

Send Check Approvals By mid-day Tuesday, January 10th

Submit First Payroll Wednesday, January 11th by 12pm

First Check Date Friday, January 13th

Implementation Survey Friday, January 20th

Post-Payroll (Marisa) (During Weekly Call) Tuesday, January 17th , 10:00 AM – 11:00 AM

Final Overview Meeting (During Weekly Call) Tuesday, February 14th , 10:00 AM – 11:30 AMAIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 301 of 367
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KEY TAKEAWAYS

Client Commitment Paycom Commitment

Initial Transition
» Collect
» Configure 

» Signature documents
» Provider logins
» Setup information/data
» New client questionnaire

» Admin logins
» Data collection 
» Calendar invites
» First weekly call 

Transition
» Validate
» Train
» Go-Live 

» Employee rollout 
» Data verification
» Weekly call attendance 
» Commitment to Change 

» Training
» EE usage strategy
» DDX™ scorecard
» Approve my Check Adoption
» Project plan/weekly calls 

Post Transition
» Final Overview

» Continued use of system 
» Continued monitoring of DDX™
» Complete Implementation Survey   

» Continued support 
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THANK YOU!
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Secure Uploader
Send & Receive documents from Paycom team 

Navigation
Tiles vs. toolbar

ESS toggle

Company Maintenance
Deductions

Earnings

Labor Allocation/Departments

Garnishment Dashboard

Make Employee Changes
Search methods and advanced filters

Review Form 1-12

Batch Editing

> e.g., Employee Document Groups, EE Data Verification Checklist, and Minimum Wage Profiles 

PAFs (if applicable)
Review PAF Workflow

Review creation of PAF template

>> Have client submit one to three examples of employees that need data updated

Employee Self-Service®
Ensure distribution of ESS logins for upcoming employee/manager trainings

>> Generate/Print

>> Batch-Email ESS logins

SYSTEM OVERVIEW AGENDA 

Employee Verification Checklist
Assign to all employees in preparation for first login/ESS training

Ask Here
Ask Here Dashboard 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 304 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



Reports
Report Center

>> Standard reports

>> Saved reports

>> Verification reports

• Employee demographics

• Employee taxes

• Employee direct deposits

• Employee earnings

• Employee deductions

>> Direct Data Exchange (DDX)

Paycom University

Batch-assign Terminal Access Groups and Pay Classes to employees
If not done in Permissions Meeting

Batch-assign supervisors to Form 3

Send additional check registers for each payroll from current provider

Send Accrual Balance report after last payroll with current provider
Include EEID or SSN, EE Name, Policy Name, Beginning
Year Balance, Taken/Awarded Amounts, Current Balance

Add new employees, employee changes since last data pull

Update Loan Limits via Form 2 (if applicable)

Enter unlimited rate by allocation (if applicable)

Confirm Group Term Life (GTL) setup/any Scheduled Earnings (if applicable)

Confirm last day for current process and go-live with Paycom (e.g., paper accepting)

SYSTEM OVERVIEW AGENDA 

Payroll Preparation Homework

System Communication 
User Options >> Notification Center

> Date Field Notifications
> Set Up Notification Schedules 
> News Ticker
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Program Compliance 
Board Report

August 2023
          Program Compliance Director Tiffany Tung 

 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 306 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



Professional Development Initiatives
The Compliance department provides access to training materials as well as sessions that ensure compliance with federal, state and local 
regulations. The training sessions provide employees with information that allows AIMS K12 to appropriately administer, track and record 
mandated and/or specialized knowledge in a well-structured learning environment.  
Compliance provides trainings for employees as well as school site leaders.  The following key areas of focused training will occur with 
school site leaders:
➢ Federal Time Accounting
➢ School Site Council training
➢ Federal, State and local resource/categorical funding requirements
➢ PayCom workflow updates pertaining to DOJ, VOE, SALARY Rollover, PAF Approval workflow updates, employee file updates
➢ Various employee trainings are provided through the Vector Solutions training platform.

Trainings Provided August 1, 2023
Compliance department provided a district wide training covering key objectives of how compliance will support internally and externally 
within the AIMS organization. The training covered the following:
➢ Paycom training guidance Hiring Manager Step By Step Initiate Self Onboarding Checklist  ESS Employee Self Service Step By Step 
➢ How Compliance will work with School Site Plans to ensure compliance with local, federal and state regulations for unrestricted and 

restricted resources.
➢ Time accounting  (Personnel Activity Report)/ Semi Annual Certification - documentation from school site employees to ensure that 

the district is properly charging salaries and wages to federally funded programs.
➢ Mandated Trainings - New employees must be trained within 6 months of hire to be aligned with California employment law.

              Vector Training Management Step By Step Guide
➢ Point of Sale - Tracking system to ensure meals are reported accurately to ensure federal and state reimbursements.
➢ National School Lunch Program (NSLP) is carried out compliantly with federal and state laws.
➢ Spendwise PO All purchase orders, reimbursements, travel expenses must be indicated in plan narratives and attached to the 

purchase order
➢ Staffing compliance reviews policy and procedures for compensation, documentation,  site plan alignment and record keeping 
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Professional Development Initiatives

Providing Professional Development and Trainings will be the key element in maintaining a successful 
AIMS K-12th year and ensuring a successful organization. These trainings will ensure that employees are 
have the necessary knowledge and skills to carry out their job duties safely, effectively and compliantly. 
The structure that has been established will help to mitigate risks, reduce audit findings, increase 
efficiency and improve employee morale.
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Training Initiatives

Compliance Training Offerings

➢ Nutritional Services Mandated Training
➢ Beginning of the Year Vended Meal Model
➢ California CEP 
➢ Food Handlers 
➢ CDE Civil Rights 
➢ Productions Records 
➢ Mealtime POS 
➢ Bootcamp Compliance District Training
➢ SSC/Plan Training/Monitoring
➢ Federal Time & Accounting 
➢ Vector Employee Mandated Training/Sexual Harassment

Providing Hiring manager/employee trainings will be the key element in maintaining a successful AIMS K-12th year and ensuring 
a successful organization. These trainings will ensure that employees are have the necessary knowledge and skills to carry out 
their job duties safely, effectively and compliantly. The structure that has been established will help to mitigate risks, reduce audit 
findings, increase efficiency and improve employee morale.
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Collaborative Hiring & Onboarding
  Compliance Departments Role in hiring and onboarding process

➢ Ensures PayCom aligns with processes and procedures 
➢ Collaborates with departments to create a more transparent hiring and onboarding process
➢ Verifies federal and state laws and mandates are included in the hiring and onboarding process
➢ Reviews and verifies applicant documentation aligns with federal and state laws
➢ Aligns compensation schedules with job descriptions and applicant experience
➢ Verifies Department of Justice results with AIMS K12 policies
➢ Manages offer letter and employee contract distribution and record keeping
➢ Provides resources and training to assist with the self onboarding process
➢ Ensures that the district operates in a consistent and ethical manner that aligns with compliant local, state and federal regulations. 
➢ Elevates and improves the effectiveness of process flows, controls and business practices.
➢ Established compliance standards and designs improvements to internal controls and structures within Paycom HRIS system.

Successful collaborations Compliance has been successful in:

➢ PayCom implementation training 
➢ BootCamp Professional Development
➢ Mandated Reporter Training
➢ NSLP Training
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Compliance & Regulatory Work
➢ Compliance schedules, monitors and documents all required local, state and federal training requirements .
➢ A requirement for the use of federal funds for salaries, time accounting certification records must be maintained and 

collected. 
➢ Staffing compliance reviews policy and procedures for compensation, documentation,  site plan alignment and 

record keeping https://www.cde.ca.gov/fg/ac/ff/
➢ In accordance with best practices with CDE, school site plans are reviewed and aligned with programmatic, strategic 

and fiscal plans

All school site plans are specific to local, federal and state requirements. Compliance verifies that the requirements are 
documented and accounted for.  All plans must be submitted with request aligning with expenditures from the specific 
resource. Compliance meets with Leadership once a month to review requirements.

➢ LCAP - The LCAP is a tool for local educational agencies to set goals, plan actions and leverage resources to meet 
goals to improve student learning. (Compliance LCAP Resource FY23-24)

➢ SPSA - Single Plan for Student Achievement - a required plan for schools that participate in any state or federal 
program in the consolidated application (ConApp)The plan, which is developed by the school site council, must 
describe how the school will spend the funds received through the consolidated application to improve student 
achievement. 

➢ ESSER III Plan - The ARP Act, requires LEAs that receive ESSER III funds to complete a plan that address the 
academic impact of lost instructional time as well as respond to the Safe Return to in person instruction.

➢ Title III MOU - student data is used in the analysis of teachers, subject and supports needed.
➢ Measure G1- is a Parcel collect from Oakland residents to support Middle School enrichment.
➢ ELOP
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Achievements & Metrics
➢ Every form counts as these determine AIMS 

2023-2024 Title I funding and totals for each 
sites FRL percentages for the majority of reports 
throughout this school year.

➢ Data provided from the Family Income Surveys is 
important in order to continue receiving various 
sources of Title I funding. Without this information, 
AIMS K-12 College Prep Charter District could lose 
important state funding for educational programs 
that our students are entitled to.

➢ Participation is essential in order for us to provide 
the CDE with the information they need and ensure 
AIMS K-12 College Prep Charter District will continue 
to receive critical state funding for these educational 
programs.

➢ In order to accommodate families with language 
barriers, AIMS Income Surveys are now offered in 
five different languages.

➢ Staff has been educated and trained to provide more 
in-depth information to families regarding the 
importance of income surveys and how it affects our 
Title I funding. 

7

➢ During school site events, staff has met with every 
family that attended to assist and ensure that the 
income surveys are completed correctly.

➢ Our communication team has promoted the surveys to 
families via Parentsquare, and has posted information 
on our school website to increase the accessibility of 
completing the surveys. 

Goal: We project to reach 100% completed Income Surveys for 23-24 school year.
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Achievements & Metrics

➢ 4 Food Service Clerks have been hired to 
solely focus on our Nutrition Program to 
support our program.

➢ Provided feedback to our vendor regarding 
increasing meals options and providing more 
variety.

➢ Increased the variety of entree options to 4-5 
➢ New menu options are offered for breakfast 

and lunch service.

8

Goal: We aim to increase our participation rate for each service 
provided to students. 
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Achievements & Metrics

➢ Blue shows the percentage of employees who have 
completed both training

○ 58.6% of employees have completed both
➢ Red shows the percentage of employees who have 

not completed any training
○ 36% haven’t completed none

➢ Green shows the percentage of employees who 
have only completed 1 of 2 training

○ 5.4% only completed 1 of 2
➢ We have sent out emails to employees to complete 

the trainings with reminders
○ Notifying them of their username and how to 

log into Vector with the link
➢ We have created employees an account on Vector 

(new hires as well)
○ Assigned them the mandated training (sexual 

harassment and child abuse and neglect)
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Achievements & Metrics

➢ There were 19 employees hired from July 1 - August 22, 2023.

10 Teachers, 2 Food Clerks, 1 Data Analyst, 1 Dean of Students(middle school), 1 Student Activities 
Coordinator, 1 Administrative Assistant, 1 SpEd Instructional Aide and 1 Academic Counselor

➢ Link to the spreadsheet from Paycom

NEW HIRES JULY 1 - AUGUST 22, 2023 

Pending Hires

Total Pending Hires:

➢ 4 candidates are in the hiring process
➢ 5 candidates have been offered a position
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Employee Feedback

A survey was conducted during AIMS boot camp however a minimal amount of staff completed the 
survey. Below are the results:

Overall positive feedback that has been received has been through email communications from staff 
stating appreciation for the support of the Compliance Department.
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Future Direction & Ongoing Projects

➢ Finalizing extended contracts/extra duty workflow process in PAYCOM (HRIS) system.
➢ Providing series of training for hiring managers around federal time & accounting requirements.
➢ Providing training for SSC/Plans ensure meeting requirements are being met.School site plans are 

reviewed and aligned with programmatic, strategic and fiscal plans.
➢ Survey employees regarding job satisfaction, skill development & career progression.
➢ Streamline Paycom hiring process to ensure smooth integration of new hires.
➢ Create process for PAF for extended contracts to ensure smooth transition for workflow and 

approval process.

The goal is that these ongoing projects/activities will will support the organization's growth and 
objectives. Compliance will continue to commit to continuous improvement and excellence.
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Q&A
Thank you!
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Where do I access Employee Self-Service?
» Access Employee Self-Service at Paycom.com or through 

the Paycom app, available on the App Store® or Google Play®.

» Employee Self-Service in the mobile app includes everything you’d find 
on desktop, so you can use it on the go!

Who do I contact if I forget my username?
» Contact your company’s HR department if you forget

your username.

» Show Me How to Reset My Username

Who do I contact if I forget my password?
» Click the “forgot password” link on the Employee Self-Service login 

screen and follow the prompts to retrieve your password. Or contact 
your company’s HR department.

» Show Me How to Reset My Password

Is that a zero in my username?
» Your username will always start with the number zero (0). The 

additional letters and numbers will be a combination. A zero (0) is more 
narrow than an O, so that’s how you can tell the difference.

Who do I call for help?
» Contact your manager or your company’s HR department for help.

Where can I view my pay stubs?
» Within Employee Self-Service, go to the “Payroll” tab and then select 

“View Pay Stubs.” You’ll find year-to-date totals and specific pay 
stubs from each previous payroll.

I recently made a change to my benefits/tax status. How will that 
affect my paycheck?

» Under the “Payroll” tab, “Test Sample Paycheck” will allow you to 
hypothetically make a change to hours worked, deductions, tax 
information and more to see what your take-home amount would be.

» Show Me How to Update My Tax Info

» Show Me How to Update My Dependents and Beneficiaries

How will I know if I have a task that needs to  
be completed?

» In Employee Self-Service, a Notification Center appears on the right-
hand side. This will alert and inform you of any specific tasks that have 
been assigned for you to complete.

How can I get training on the new system?
» Paycom University is your go-to spot for easy, quick, on-demand 

training on every aspect of Employee Self-Service. To access these 
courses in Employee Self-Service, go to the “My Learning” tab and 
select “Paycom University.”

How do I get started?
» Show Me How to Verify My Phone Number for Two-Factor Authentication

» Show Me How to Change My Language Preference

» Show Me How to Update My Emergency Contact Information

FREQUENTLY ASKED 
QUESTIONS ABOUT PAYCOM’S 
EMPLOYEE SELF-SERVICE ®

Apple and the Apple logo are trademarks of Apple Inc., registered in the U.S. and other countries. 

App Store is a service mark of Apple Inc., registered in the U.S. and other countries. 

© 2021 Google Inc. All rights reserved. Google and the Google Logo are registered trademarks of Google Inc.

21
-0

20
3

Add Modules By Layer

My Learning

Learning

View My Checklists

Checklists

Address and Contact Information

HR Information

Information

Employee Directory

Organization Chart

Company Information

2020 Benefits Enrollment

Qualifying Events

Benefits

View Pay Stubs

Pay-To-Dateª

Payroll

Personnel Action Forms

Performance Discussion Forms

Personnel Forms

My Documents

Documents

Request Time Off

Accruals

Time-Off Requests

Performance Reviews

Goals

Performance

Add and Manage Expenses

Expense Templates

Expenses

Web Time Sheet

Availability

Time Management

15
Log Out

Time Management Time-Off Requests Information Payroll Expenses Documents Checklists Benefits Performance Personnel Forms Company InformationLearning

Employee Directory

Organization Chart

Company Information
My Learning

Learning
Personnel Action Forms

Performance Discussion Forms

Personnel Forms

Performance Reviews

Goals

Performance
2020 Benefits Enrollment

Qualifying Events

Benefits
View My Checklists

Checklists

My Documents

Documents
Add and Manage Expenses

Expense Templates

Expenses
View Pay Stubs

Pay-To-Dateª

Payroll

Address and Contact Information

HR Information

Information
Request Time Off

Accruals

Time-Off Requests
Web Time Sheet

Availability

Time Management

Company InformationLearningPersonnel FormsPerformanceBenefitsChecklistsDocumentsExpensesPayrollInformationTime-Off RequestsTalent Management

15

Personnel Forms

Performance

Benefits

Checklists

Documents

Expenses

Payroll

Information

Time-Off Requests

Time Management

15

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 319 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C

https://www.youtube.com/watch?v=WYtuO5zKsXM&list=PL9pcbsKn2gS6bRs9V-6MMjshZmD_xO_bQ&index=2&t=0s
https://www.youtube.com/watch?v=WYtuO5zKsXM&list=PL9pcbsKn2gS6bRs9V-6MMjshZmD_xO_bQ&index=2&t=0s
https://www.youtube.com/watch?v=lK37zsY6NrE
https://www.youtube.com/watch?v=PghPoLyvfeg&list=PL9pcbsKn2gS6bRs9V-6MMjshZmD_xO_bQ&index=7&t=0s
https://www.youtube.com/watch?v=ild8M6lTHcw&list=PL9pcbsKn2gS6bRs9V-6MMjshZmD_xO_bQ&index=8&t=0s
https://www.youtube.com/watch?v=hxPECm9ZPms
https://www.youtube.com/watch?v=uQcjHAzmGqw
https://www.youtube.com/watch?v=jlTjuggQN7A


 
 
 

CAP Committee  
Progress Monitoring Report Evidence 

 
 
 

EXHIBIT K(2) 
 
 
 
 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 320 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



AIMS K-12 College Prep Charter District

Title: Director of Schools

Category: Certificated

Work Year: 12 Months

Employment Type: Full Time

Starting Range: $115,000 - $122,056.81

FLSA: Exempt

Supervisor: Superintendent of Schools

JOB GOALS: Under the direction of the Superintendent, the Director of Schools is responsible for providing leadership ,
supervision, and direction to the school's faculty and staff. They are in charge of ensuring the implementation of AIMS
designated curriculum, establishing procedures, following AIMS policies and regulations, enforcing the AIMS Model, and
managing budgets. Furthermore, they are responsible for ensuring compliance with applicable laws and regulations.
The Director must ensure that the students receive quality learning experiences while promoting a positive educational

environment. This position works closely with other other AIMS directors to ensure that AIMS goals are met.

Additionally, the Director of the Schools Is responsible for overseeing all aspects of the AIMS Schools, from academic

programming to financial management. In addition, they must ensure that all stakeholders – students, staff, and faculty –

have access to a safe, supportive learning environment. Given their important role in supporting the operations of an

educational institution, it is essential that the Director of Schools possess strong leadership skills, excellent

communication abilities, and advanced problem-solving acumen. They must also be adept at working collaboratively

with diverse educational partners within their organization and external partners to achieve common goals for student

success.

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:
● The Director of schools is responsible for all operations, overseeing staff and student performance, and setting

the tone for excellence within the community.

● They must possess excellent organizational skills, be able to manage complex tasks efficiently and effectively,

have an adept understanding of academic standards and teaching practices, as well as have a strong knowledge

of safety guidelines.

● The Director of Schools works closely with the central office, providing assistance in areas such as budgeting,

policy development, personnel changes, and other administrative tasks.
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● Oversee curriculum implementation and development to ensure students are receiving the best possible

educational program.

● Provide leadership for school staff by establishing professional learning opportunities and supervising

professional development projects.

● Evaluating student progress, implementing initiatives to improve student outcomes, monitoring district

performance goals, and ensuring compliance with state and federal regulations.

● Must lead in their field with a clear vision for the future of their institution. This includes staying up to date on

new trends in education, creating innovative approaches to problem-solving, managing resources wisely, and

making sure that the schools remain financially solvent.

● Ensure that all educational partners – students, staff, parents, and administrators alike – are informed about

policy or procedure changes. Through effective communication and strategic decision-making.

● Inspire trust while leading by example when it comes to maintaining an equitable learning environment for all.

● Developing relationships with both students and their families, while also understanding the unique needs of

each student group.

● Develop a positive learning culture that fosters personal growth and academic success by staying current on new

education trends, creating innovative problem-solving approaches, managing resources wisely, and ensuring all

educational partners are informed about policy or procedure changes.

QUALIFICATIONS:

● Bachelor’s degree in Education or a related field

● Master’s degree in leadership or education preferred

● 3 years of successful teaching

● 3 years of Administrative experience in the educational environment.

KNOWLEDGE AND ABILITIES:

● Preferred possession of current, valid, appropriate California Credential(s)

● Valid California Driver’s License
● Fingerprinting & Tuberculosis test

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 30 Walking: 40 Sitting: 30

Minimum Body Movement (Frequency): 4

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 50 Lifting: 2 Bending: 3

Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 3

Climbing Ladders: 1 Climbing Stairs: 4

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.
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Effective:

Board Approved: Pending Board Approval
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AIMS K-12 College Prep Charter District

Minutes

AIMS Board Meeting

Date and Time
Tuesday August 29, 2023 at 6:45 PM

Location
746 Grand Ave. Oakland CA 94610

Members of the public, staff, and faculty may join virtually at:
Join Zoom Meeting
https://us02web.zoom.us/j/81397467941?pwd=KzVHbDliZFdETjJEbnQxUmdsTFZDQT09

Meeting ID: 813 9746 7941
Passcode: 596846
One tap mobile
+16699006833,,81397467941#,,,,*596846# US (San Jose)
+16694449171,,81397467941#,,,,*596846# US

Dial by your location
+1 669 900 6833 US (San Jose)
+1 669 444 9171 US

Meeting ID: 813 9746 7941
Passcode: 596846

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
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with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

Directors Present
C. Edington, D. Lang, J. Hinton-Hodge

Directors Absent
J. Colly, S. Leung

Guests Present
B. Pemberton, M. Woods-Cadiz

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Aug 29, 2023 at 6:53 PM.

J. Hinton-Hodge made a motion to approve.
C. Edington seconded the motion.
The board VOTED to approve the motion.

No comment

No comment

II. Approve Minutes

C. Edington made a motion to approve the minutes from AIMS Special Board Meeting on
08-08-23.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.

Public Comment on Non-Agenda ItemsE.

Board Meeting Minutes 8-8-23A.

B.
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C. Edington made a motion to approve the minutes from AIMS Board Meeting on 06-27-
23.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

III. Non-Action Items

No report

The report was presented

Data and Academic Performance
Health & School Support Services
AIMS K-12 Report
Compliance Report
Ombudsman Report
Special Education Report

IV. Consent Calendar

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Board Meeting Minutes 6-27-23

President's ReportA.

Superintendent's ReportB.

Staff ReportsC.

Board Members Questions and Comments on Submitted Staff ReportsD.

TITLE III MOUA.

2023-2024 Contract SubmissionB.

AIMS K-12 College Prep RFP ResponseC.

D.
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C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

This item was moved to the Action Item section.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

V. Action Items

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

AIMS K12 College Prep Exec Memo Unaudited 2223

Vendor Agreement - All Tied UpE.

AIMS Student and Family HandbookF.

Psychoeducational and Academic Evaluations ContractG.

Speech and Language Occupational Therapy Services ContractH.

Resolution - Surplus ItemsI.

Declaration of Need for Fully Qualified Educators at AIMS College Prep Elementary
(AIPCS II); AIMS College Prep Middle; AIMS College Prep High.

A.

Board Resolution - Permit FeesB.

C.
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C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

VI. Closed Session

No comment

Nothing to report

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:26 PM.

Respectfully Submitted,
C. Edington

None

Adoption of Local Assignment Option EC 44863

AIMS Student and Family HandbookD.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Report from Closed SessionC.

Adjourn MeetingA.

NOTICESB.
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FY23-24 EMPLOYEE CONTRACTS

POSITION CODE OBJECT LOCATION RESOURCE PROGRAM/DPMNT EMPLOYEE FY23-24 Position Title ASSIGNMENT FTE FUNDED  FY23-24 SALARIES  Position Type  11/12 MONTH 

HITCH0001 1100 40 1400 000 Abshear, Norman Teacher C(A-G) 1.00 $68,678.00 Certificated 11 MONTH

CLERK0003 2400 40 0000 000 Alejandre-Chavez, Erika K12 Clerk Clerk III 1.00 $39,315.14 Classified 12 MONTH

HITCH0005 1100 40 1400 000 Alonso Loera, Jordy Teacher A(A-G) 1.00 $61,882.00 Certificated 11 MONTH

PETCH0004 1100 30 3213 305 Amuchie, Uzoma Paul Teacher Physical Education 1.00 $61,882.00 Certificated 11 MONTH

FDSRV0002 2200 40 0000 230 Jones, Andrea Food Service Clerk Program Compliance 0.75 $35,424.00 Classified 11 MONTH

ELDTCH0002 2100 20 3213 320 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.25 $64,708.00 Classified 11 MONTH

ELDTCH0002 2100 30 0000 320 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.24 $64,708.00 Classified 11 MONTH

ELDTCH0002 2100 30 0000 305 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.51 $64,708.00 Classified 11 MONTH

ACOUNS0001 1200 20 3213 000 Aung, Thunder Academic Counselor Middle School Support 0.10 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 30 3213 305 Aung, Thunder Academic Counselor Elementary Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 30 3213 320 Aung, Thunder Academic Counselor Middle Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 40 0000 000 Aung, Thunder Academic Counselor High School 0.80 $76,695.83 Certifcated 12 MONTH

MIDTCH0004 1100 20 1400 320 Babikir, Ammnah Teacher 6th English History 1.00 $62,808.00 Certificated 11 MONTH

STACT0001 1300 30 0000 320 Bailey, Melissa Student Activites Coordinator Student Activities Coordinator 0.49 $80,037.30 Certificated Management 12 MONTH

STACT0001 2400 20 3213 320 Bailey, Melissa Student Activites Coordinator Middle School Support 0.10 $70,000.00 Classified 12 MONTH

STACT0001 2400 30 3213 305 Bailey, Melissa Student Activites Coordinator Student Activities 0.05 $70,000.00 Classified 12 MONTH

STACT0001 2400 30 3213 320 Bailey, Melissa Student Activites Coordinator Student Activities 0.05 $70,000.00 Classified 12 MONTH

STACT0001 2400 40 0000 000 Bailey, Melissa Student Activites Coordinator Student Activities 0.80 $70,000.00 Classified 12 MONTH

HOD0001 1300 20 1400 320 Bakheit, Zubida Head of Division Middle School Support 0.51 $97,849.35 Certificated Management 12 MONTH

HOD0001 1300 30 0000 320 Bakheit, Zubida Head of Division Head of Division 0.49 $97,849.35 Certificated Management 12 MONTH

COELD0001 1200 20 0000 180 Banihashemi, Adria ELD Coordinator Academics & Data 0.17 $71,050.00 Certificated 11 MONTH

ELDCO0001 1200 30 0000 180 Banihashemi, Adria ELD Coordinator Data & Academics 0.34 $71,050.00 Certificated 11 MONTH

ELDCO0001 1200 30 0000 180 Banihashemi, Adria ELD Coordinator Data & Academics 0.16 $71,050.00 Certificated 11 MONTH

IA0003 2100 30 0000 305 Barbera, Cynthia Instructional Aide Elementary Support 1.00 $47,104.20 Classified 11 MONTH

ARTCH0002 1100 40 1400 000 Bautista, Hershey Teacher G(A-G) 1.00 $63,064.00 Certificated 11 MONTH

MIDTCH0013 1100 30 3213 320 Beh, Shirley Teacher 8th Math/ Science 1.00 $64,971.00 Certificated 11 MONTH

MIDTCH0012 1100 20 1400 320 Bilorusky, Kyle Teacher 7th English/History 1.00 $64,971.00 Certificated 11 MONTH

CLERK0002 2400 30 0000 305 Brewster, Melanie K12 Clerk Elementary Support 1.00 $35,424.00 Classified 12 MONTH

HITCH0014 1100 40 1400 000 Brown, Hari Teacher C(A-G) 1.00 $72,894.00 Certificated 11 MONTH

MIDTCH0002 1100 20 1400 320 Burrell, John Teacher 8th Math/Science 0.51 $63,751.00 Certificated 11 MONTH

MIDTCH0002 1100 30 1400 320 Burrell, John Teacher 8th Math/ Science 0.49 $63,751.00 Certificated 11 MONTH

ELMTCH0017 1100 30 1400 305 Cabrera, Brian Teacher 4th Grade 1.00 $69,709.00 Certificated 11 MONTH

MUTCH0001 1100 20 9332 320 Camacho, Miguel E. Leyva Teacher Measure G1 Music 1.00 $64,011.00 Certificated 11 MONTH

MUTCH0001 1100 30 9332 320 Camacho, Miguel E. Leyva Teacher Music Measure G1 0.49 $64,011.00 12 MONTH 11 MONTH

COUNS0001 1200 20 0000 190 Castellano, Anthony Counselor Special Education 0.17 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 30 0000 190 Castellano, Anthony Counselor Special Education 0.34 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 30 0000 190 Castellano, Anthony Counselor Special Education 0.16 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 40 0000 190 Castellano, Anthony Counselor Counselor 0.34 $87,240.37 Certificated 12 MONTH

HOD0003 1300 40 1400 000 Chaniel Clark Head of Academics Head of Academics 1.00 $93,575.00 Certificated Management 12 MONTH

ELMTCH0010 1100 30 1400 305 Chavez, Genesis Teacher Kinder 1.00 $61,822.00 Certificated 11 MONTH

MIDTCH0006 1100 20 1500 320 Chris, Alicia Teacher 7th English/History 1.00 $62,808.00 Certificated 11 MONTH

TCHAST0005 2100 40 0000 000 Deluca, Pamela Teacher Assistant Teacher Assistant 1.00 $ 54, 088.70 Classified 11 MONTH

HITCH0007 1100 40 1400 000 Diaz, Sunny Teacher G(A-G) 1.00 $76,531.00 Certificated 11 MONTH

CAMP0001 2400 30 0000 305 Earby, Kay Campus Supervisor Elementary Support 1.00 $47,104.00 Classified 12 MONTH

PETCH0001 1100 20 1400 320 Esola, Michael Teacher Middle School Support 0.51 $68,957.00 Certificated 11 MONTH

PETCH0001 1100 30 3213 320 Esola, Michael Teacher Physical Education 0.49 $68,957.00 Certificated 11 MONTH

MIDTCH0007 1100 20 1400 320 Evans, Brian Teacher 7th English/History 0.51 $73,986.00 Certificated 11 MONTH

MIDTCH0007 1100 30 1400 320 Evans, Brian Teacher 7th English History 0.49 $73,986.00 Certificated 11 MONTH

MIDTCH0017 1100 30 3213 320 Flores, Laura Teacher 8th English History 1.00 $63,751.00 Certificated 11 MONTH

HITCH0002 1100 40 1400 000 Frantz, Jennifer Teacher B(A-G) 1.00 $62,808.00 Certificated 11 MONTH

HITCH0012 1100 40 1400 000 Girgis, Issam Teacher E(A-G) 1.00 $64,971.00 Certificated 11 MONTH

DROS0001 1300 20 1400 320 Glass, Natalie Director of Schools Middle School Support 0.17 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 30 1400 305 Glass, Natalie Director of Schools Director of Schools 0.34 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 30 0000 320 Glass, Natalie Director of Schools Director of Schools 0.16 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 40 1400 000 Glass, Natalie Director of Schools Director Of School 0.34 $122,056.81 Certificated Management 12 MONTH

COMLIA0001 2400 40 0000 200 Golden , Maryetta Community Liason Academics & Data 0.34 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 20 0000 200 Golden, Maryetta Community Liason Academics & Data 0.17 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 30 0000 200 Golden, Maryetta Community Liason Academics & Data 0.34 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 30 0000 200 Golden, Maryetta Community Liason Academics & Data 0.16 $104,636.01 Classified 12 MONTH

SPEDTCH0003 1100 40 3312 210 Gregerson, Jill SPED Teacher Special Education 0.90 $62,808.00 Certificated 11 MONTH

SPEDTCH0003 1100 40 6500 210 Gregerson, Jill SPED Teacher Special Education 0.10 $62,808.00 Certificated 11 MONTH

ELMTCH0011 1100 30 1100 305 Ha, Melissa Teacher 4th Grade 1.00 $63,751.00 Certificated 11 MONTH

DOS0003 1300 30 1400 305 Hampton, Andrew Dean of Students Elementary Support 1.00 $74,695.83 Certificated Management 12 MONTH

CAMP0004 2200 40 0000 000 Hardy, Mikal Campus Supervisor Campus Supervisor 1.00 $47,104.00 Classified 12 MONTH

WLTCH0001 1100 20 1100 320 Holmes, Davis Teacher Middle School Support 0.51 $62,808.00 Certificated 11 MONTH

WLTCH0001 1100 30 1400 320 Holmes, Davis Teacher Spanish 0.49 $62,808.00 Certificated 11 MONTH

MIDTCH0018 1100 30 0000 320 Householder, Elizabeth Teacher 7th Grade 1.00 $64,011.00 Certificated 11 MONTH

CAMP0002 2400 20 2601 320 Howard, Tracy Campus Supervisor Middle School Support 0.51 $47,104.00 Classified 12 MONTH

CAMP0002 2400 30 0000 320 Howard, Tracy Campus Supervisor Middle Support 0.49 $47,104.00 Classified 12 MONTH

HITCH0006 1100 40 1400 000 Hudson, Brett Teacher B(A-G) 1.00 $67,937.00 Certificated 11 MONTH

ELMTCH0006 1100 30 1400 305 Jacques, Jamelle Teacher 2nd Grade 1.00 $73,188.00 Certificated 11 MONTH

ELMTCH0014 1100 30 1400 305 Johnson, Lavonna Teacher 5th Grade 1.00 $61,882.00 Certificated 11 MONTH

FDSRV0001 2200 20 0000 230 Revolorio, Jose Food Service Clerk Program Compliance 0.75 $35,424.00 Classified 11 MONTH

CBKCO0001 1200 30 0000 170 Kabeer, Jose College Bound Coordinator Data & Academics 0.05 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 30 0000 170 Kabeer, Jose College Bound Coordinator Data & Academics 0.05 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 40 0000 170 Kabeer, Jose College Bound Coordinator College Bound Coordinator 0.80 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 20 0000 170 Kabeer,, Jose College Bound Coordinator Academics & Data 0.10 $71,050.00 Certificated 12 MONTH

FDSRV0003 2200 30 0000 230 Kamyron Slocum Food Service Clerk Program Compliance 0.51 $35,424.00 Classified 11 MONTH

FDSRV0003 2200 30 0000 230 Kamyron Slocum Food Service Clerk Program Compliance 0.24 $35,424.00 Classified 11 MONTH

COUNS0002 1200 20 0000 190 Kennard, Natasha Counselor Special Education 0.25 $80,981.78 Certificated 12 MONTH

COUNS0002 1200 30 3010 190 Kennard, Natasha Counselor Special Education 0.51 $80,981.78 Certificated 12 MONTH

COUNS0002 1200 30 3010 190 Kennard, Natasha Counselor Special Education 0.24 $80,981.78 Certificated 12 MONTH

ARTCH0005 1100 30 6762 305 Khan, Hinna Teacher Art 1.00 $63,751.00 Certificated 11 MONTH

ELMTCH0009 1100 30 1400 305 Khan, Rachel Teacher 3rd  Grade 1.00 $63,751.00 Certificated 11 MONTH

ELMTCH0012 1100 30 1400 305 Lee, Eric Teacher 4th Grade 1.00 $63,751.00 Certificated 11 MONTH
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TCHAST0003 2100 20 0000 320 Li, Chunqiu Teacher Assistant Middle School Support 0.51 $53,289.36 Classified 11 MONTH

TCHAST0003 2100 30 0000 320 Li, Chunqiu Teacher Assistant IAII0004 0.49 $53,289.36 Classified 11 MONTH

SPCOMP0001 1300 20 6500 210 Li, Julia SPED Compliance Manager Special Education 0.18 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 30 6500 210 Li, Julia SPED Compliance Manager Special Education 0.16 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 30 6500 210 Li, Julia SPED Compliance Manager SPED Manager 0.34 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 40 6500 210 Li, Julia SPED Compliance Manager SPED Manager 0.34 $113,769.67 Certificated Management 12 MONTH

HITCH0009 1100 40 1400 000 Lovejoy, Daijia Teacher D(A-G) 1.00 $61.882.00 Certificated 11 MONTH

MIDTCH0016 1100 30 3213 320 Lu, Hui Teacher 6th Grade 1.00 $65,678.00 Certificated 11 MONTH

ELMTCH0004 1100 30 1400 305 Ly, Raymond Teacher 3rd Grade 1.00 $61,882.00 Certificated 11 MONTH

ADMIN0002 2400 30 0000 305 Ma, Kevin Adminstrative Assistant Elementary Support 1.00 $61,935.30 Classified 12 MONTH

COCLK0001 2400 10 0000 220 Ma, Vinson Clerk Central Office (Health & Facilities) Coordinator of Student Services 1.00 $65, 706.29 Classified 12 MONTH

TCHAST0002 2100 30 0000 305 Mai, Yuan Teacher Assistant IAIII0007 1.00 $53,289.56 Classified 11 MONTH

PCTCH0008 1100 30 1400 305 Mihn, William Teacher Physical Education 1.00 $67,937.00 Certificated 11 MONTH

TCHAST0001 2100 30 3010 305 Moghadam, Ahmad Teacher Assistant IAIII0001 1.00 $54,088.70 Classified 11 MONTH

IA0006 2100 40 0000 000 Moreno, Fatima Instructional Aide IAI 0.60 $47,104.20 Classified 11 MONTH

SPEDTCH0002 1100 20 6500 210 Nelson, Tanya Teacher Special Education 0.21 $61,882.00 Certificated 11 MONTH

SPEDTCH0002 1100 30 6500 210 Nelson, Tanya Teacher Special Education 0.51 $61,882.00 Certificated 11 MONTH

SPEDTCH0002 1100 30 6500 210 Nelson, Tanya Teacher Special Education 0.24 $61,882.00 Certificated 11 MONTH

DOS0002 1300 40 1400 000 Nixon, Brenda Dean of Students Dean of Academics 1.00 $74,695.83 Certificated Management 12 MONTH

MIDTCH0003 1100 30 3213 320 Ojigho, Deborah Teacher Middle Support 1.00 $63,751.00 Certificated 11 MONTH

MIDTCH0019 1100 30 3213 320 Ongaga, Evans Teacher 6th Math/Science 1.00 $65,210.00 Certificated 11 MONTH

ELMTCH0001 1100 30 1400 305 Phu, Brandon Teacher 3rd Grade 1.00 $62,808.00 Certificated 11 MONTH

ELMTCH0015 1100 30 1400 305 Sacramento, Maria Lerissa PobleteTeacher Kinder 1.00 $63,064.00 Certificated 11 MONTH

ACOUNS0002 1200 20 3213 000 Saechao, Lai Academic Counselor Middle School Support 0.10 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 1200 30 3213 305 Saechao, Lai Academic Counselor Elementary Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 1200 30 3213 320 Saechao, Lai Academic Counselor Middle Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 2400 40 0000 000 Saechao, Lai Academic Counselor Academic Counselor 0.80 $76,695.83 Classified 12 MONTH

HITCH0008 1100 40 1400 000 Saleb, Jakleen Teacher A(A-G) 1.00 $66,934.00 Certificated 11 MONTH

ELMTCH0007 1100 30 1400 305 Seo, Tara Teacher 2nd Grade 1.00 $61,882.00 Certificated 11 MONTH

IA0005 2100 40 0000 000 Trinh, Sujen Instructional Aide IAI 0.40 $47,104.20 Classified 11 MONTH

HOD0002 1300 30 1400 305 Vang, Axia Head of Division Elementary Support 1.00 $108,458.07 Certificated Managment 12 MONTH

ELMTCH0016 1100 30 0000 305 Vega, Irene Teacher 5th Grade 1.00 $65,678.00 Certificated 11 MONTH

CLERK0001 2400 20 0000 320 Vega, Jose K12 Clerk Middle School Support 0.51 $35,424.00 Classified 12 MONTH

CLERK0001 2400 30 0000 320 Vega, Jose K12 Clerk Middle Support 0.49 $35,424.00 Classified 12 MONTH

INSTC0001 1900 30 3213 305 Vivian Wells Instructional Coach Instructional Coach 0.34 $69,845.45 Certificated 11 MONTH

INSTC0001 1900 30 3213 320 Vivian Wells Instructional Coach Instructional Coach 0.16 $69,845.45 Certificated 11 MONTH

INSTC0001 1900 40 0000 000 Vivian Wells Instructional Coach Instructional Coach 0.34 $69,845.45 Certificated 11 MONTH

COCLK0003 2400 10 0000 130 Williams, Shelly Clerk Central Office (Communications Clerk) Admin I  HS 1.00 $59,203.13 Classified 12 MONTH

DRSPED0001 1300 40 6500 210 Woods, Debra Director of Special Education Special Education Director 0.34 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 20 6500 210 Woods, Debra Director of Special Education Special Education 0.17 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 30 6500 210 Woods, Debra Director of Special Education Special Education 0.34 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 30 6500 210 Woods, Debra Director of Special Education Special Education 0.16 $150,344.17 Certificated Managment 12 MONTH

DOS0001 1300 20 0000 320 Wooten, Mikael Dean of Students Middle School Support 0.51 $79,297.27 Certificated Management 12 MONTH

COCLK0002 2400 10 0000 230 Worley, Gabrielle Personelle Clerk (Compliance) Admin II HS 1.00 $59,203.13 Classified 12 MONTH

MIDTCH0011 1100 20 1500 320 Worley, Jermishia Teacher 8th Math Science 1.00 $63,751.00 Certificated 11 MONTH

WLTCH0002 1100 20 1400 320 Wu, Fenglin Teacher Middle School Support 0.51 $75,096.00 Certificated 11 MONTH

WLTCH0002 1100 30 0000 320 Wu, Fenglin Teacher Mandarin 0.49 $75,096.00 Certificated 11 MONTH

IA0004 2100 30 0000 305 Xu, Jenny Teacher Assistant IA III 1.00 $53,289.36 Classified 11 MONTH

ELMTCH0002 1100 30 1400 305 Yang, Timothy Teacher 2nd Grade 1.00 $62,808.00 Certificated 11 MONTH

ADMIN0001 2400 20 0000 320 Yaqubi, Arezu Adminstrative Assistant Middle School Support 0.51 $61,935.30 Classified 12 MONTH

ADMIN0001 2400 30 0000 320 Yaqubi, Arezu Adminstrative Assistant Middle Support 0.49 $61,935.30 Classified 12 MONTH

EXEC0001 2400 10 0000 120 Kellie Minor Executive Assistant Executive Assistant 1 $72,305.52 Classified 12 MONTH

BUSCOR0001 2300 10 0000 120 Jimmy Quach Coordinaor Business Services Coordinaor Business Services 1 $76,541.03 Classified Management 12 MONTH

BUSCOR0002 2400 10 0000 120 Jack Huang Coordinaor Business Services Coordinaor Business Services 1 $76,541.03 Classified 12 MONTH

DIRBOS0001 2400 10 0000 120 Christina Jordan Director of Business Operations Director of Business Operations 1 $127,632.16 Classified 12 MONTH

DIRMAR0001 2400 10 0000 220 Chu, suzen Director Graphic Marketing/ Communication Director Graphic Marketing/ Communication 1 $116,725.00 Classified 12 MONTH

WEBMS0001 2400 10 0000 220 Li, Annie Administrative Assistant III /Webmaster Coordinator Administrative Assistant III /Webmaster Coordinator 1 $70,000.00 Classified 12 MONTH

PUBCO0001 2400 10 0000 220 Scroggins, Danielle Copywriter/ Public Affairs Coordinator Copywriter/ Public Affairs Coordinator 1 $70,000.00 Classified 12 MONTH

DIRADP0001 2400 10 0000 220 Ahmad, Christopher Director of Academic Data and Performance Director of Academic Data and Performance 1 $148,122.34 Classified 12 MONTH

DTAN0002 2300 10 0000 160 Vo, Daniel Data Analyst Data Analyst 1 $72,115.75 Classified Management 12 MONTH

DIRSS0001 2400 10 0000 160 Marisol Magana Director of School Support Services Director of School Support Services 1 $150,344.17 Classified 12 MONTH

CORFM0001 2300 10 0000 130 Vacant Coordinator of Facilites and Maintenance Coordinator of Facilites and Maintenance 1 $72,115.75 Classified Management 12 MONTH

CREAN0001 2400 10 0000 130 Garrett, Suzanne Credential Analyst Credential Analyst 1 $94,279.85 Classified 12 MONTH

ITCORD0001 2400 10 0000 130 Lee, Alex Technology Coordinator Technology Coordinator 1 $72,115.75 Classified 12 MONTH

ANLST0002 2400 10 0000 130 Contreras, Mayra Analyst Analyst 1 $70,000.00 Classified 12 MONTH

DIRPC0001 2400 10 0000 130 Tiffany Tung Director of Program Compliance Director of Program Compliance 1 $135,464.13 Classified 12 MONTH

CRCOM0001 2400 10 0000 130 Smith, Keisha Complinace Manager Complinace Manager 1 $105,607.87 Classified 12 MONTH

FDSRV0001 2300 10 0000 230 Ahmad, Laila Food Services Coordinator Food Services Coordinator 1 $75,409.88 Classified Management 12 MONTH

EDRA0001 2400 10 0000 230 Vacant Employee Data & Reporting Assistant Employee Data & Reporting Assistant 1 $61,935.30 Classified 12 MONTH

EXEC0002 2400 10 0000 230 Maya Henderson-Nicholas Executive Assistant Executive Assistant 1 $71,236.97 Classified 12 MONTH

OMSBUD0001 2400 10 0000 230 Haar, Eric Omsudsman (Manager) Omsudsman (Manager) 1 $105,607.87 Classified 12 MONTH

ERCO0001 2400 10 0000 230 Moghadam, Delicia Employee Relations Coordinator Employee Relations Coordinator 1 $84,948.67 Classified 12 MONTH

BOARD0001 2400 10 0000 150 Pemberton, Barbara Secretary to the Board Secretary to the Board 0.5 $30,967.65 Classified 12 MONTH

Diego Garcia Boys Soccer Coach Temporary Employee Contract

Extended Contracts/Extra Duty/Stipends

OBJECT LOCATION RESOURCE PROGRAM/DEPT EMPLOYEE POSITION TITLE Type of Pay  PAY FOR EXTENDED WORK Unstricted/Restricted Start/End Date of Work

CMO LCFF Sports-High School Mykael Wooten Athletic Director Stipend/Paid by extra pay calendar ($ 3,250.00)                                            

30 Title I K-5 William Minh TSA Stipend ($ 11,000.00)                                         

30 Title I K-5 Brian Cabrera TSA Stipend ($ 11,000.00)                                         

30 Title I K-5 Eric Lee TSA Stipend ($ 11,000.00)                                         

30/20 Title II (split by ADA) K-8 Jamelle Jacques District Intern Support Provider Stipend  $ 2,000/candidate 

20 Title I Middle School Shirley Beh TSA Stipend ($ 11,000.00)                                         

20 Title I Middle School Elizabeth Householder TSA Stipend ($ 11,000.00)                                         

40 Title I High School Jordy Alonso TSA Stipend ($ 11,000.00)                                         

40 Title I Sports-High School Magad Bostros TSA Stipend ($ 11,000.00)                                         

CMO LCFF Sports-High School Andrew Hampton HS Assistant Athletic Director Stipend ($ 2,000.00)                                            

CMO LCFF Sports-High School Brenda Nixon MS Athletic Director Stipend ($ 2,250.00)                                            

CMO LCFF Sports-High School Sunny Diaz Volleyball Coach Stipend ($ 3,250.00)                                            
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CMO LCFF Sports-High School Hershey Bautista Assistant Cross Country Stipend ($ 3,250.00)                                            

CMO LCFF Sports-High School Sunny Diaz Cross Country Coach Stipend ($ 2,250.00)                                            

CMO LCFF Sports-High School Vinson Ma Badminton Coach Stipend ($ 3,250.00)                                            

CMO LCFF Sports-Middle School Andrew Hampton Flag Football Coach Stipend ($ 2,000.00)                                            

CMO LCFF Sports-Middle School Tanya Nelson 8th grade girls Volleyball Coach Stipend ($ 3,250.00)                                            

20/30/40 Title II (split by ADA) K-12 Christopher Ahmad BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Maryetta Golden BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Brian Cabrera BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Jamelle Jacques BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

40 LCFF HIgh School Chaniel Clark HS Summer Scheduling Stipend ($ 2,000.00)                                            

30 ELOP AIPCSII Brandon Phu Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Brian Cabrera Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Yuan Mai Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Lavonna Johnson Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Jenny Hui Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Jermishia Worley Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Shirley Beh Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Elizabeth Householder Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI John Burrell Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Kyle Bilorusky Saturday Academic School/Enrichment Extra Duty  TBD 

30/20 ELOP (split by ADA) AIPCSI & AIPCSII Melissa Bailey ELOP Program Coordinator Stipend  TBD 

40 LCFF High School Chaniel Clark Academic Counselor Coaching Stipend ($ 2,000.00)                                            

LOCATION CODES KEY

20 Middle

30 Elementary

40 High School
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AIPCS II - Climate Surveys

Climate Surveys are given to students and parents every spring. These are surveys
created by the leadership team. The survey results are used to report on Local Control
Accountability Plan (LCAP), CA Dashboard, and other state/local reports.

The survey was last administered in May 2023.
Here is the Google form with the questions:
AIPCS II - 2022-2023 Student Survey
AIPCS II - 2022-2023 Family Survey
Survey Question 2021-2022 2022-2023

School Survey - Question
regarding Safety

Student Question:
At school, I am able to do my
work without worrying about my
physical and/or emotional safety.

Family Question:
At school my child is able to do
his/her work without worrying
about his/her physical or
emotional safety

Student Response:
85.5% Agree/Strongly
Agree

Family Response:
96.9% Agree/Strongly
Agree

Student Response:
85.47% Agree/Strongly
Agree

Family Response: 94.93%
Agree/Strongly Agree

Family Survey - Question
regarding High Expectations

Family Question:
This school has high expectations
for all students.

Family Response:
98.4% Agree/Strongly
Agree

Family Response: 92.75%
Agree/Strongly Agree

Student Survey Student - Caring
Relationships

Family Question:
Teachers and other grown-ups at
school care about me.

Student Survey
Response: 94.2%
Agree/Strongly Agree

Student Survey Response:
87% Agree/Strongly Agree

Starting in 2023-2024 School year we will be partnering with Ed West and administering
the California Healthy Kids Survey (CHKS). The survey will be given in February 2024.
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AIMS AIPCS II Enrollment Marketing Strategy

Overview

The AIMS Marketing, Communications, and Recruitment Department uses a variety of strategies to
promote enrollment in an inclusive manner that considers special needs and resource students. Our
admissions page on the AIMS District website is manually translated into both Spanish and Chinese
to accommodate students and families whose primary language is not English. All communications
and marketing materials are translated into the two primary languages that are common to our AIMS
community members: Spanish and Chinese. Some are also translated into Tigrinya, Amharic, and
Arabic.

Students with special needs, English learners, and resource (foster/ homeless/ undocumented/
newcomer) students are all strongly encouraged to apply to AIMS schools. During pandemic and after
the pandemic, AIMS District implemented targeted outreach strategies to reach those students. We
created marketing materials that specifically outlined the supports available, throughout the district,
for resource students and their families. Resource students were given priority enrollment in the
lottery system AIMS uses for admissions, securing their enrollment seats. The Marketing and
Communications Department developed a list of special needs, foster care, homeless, refugees, and
support services in Oakland and created an email campaign welcoming their school-age service
recipients to apply for the AIMS District.

This year, we have adapted our prior resource lists to include even more support service locations.
We will be visiting each of the support service locations to hand deliver marketing materials for each
of the schools and encourage them to join AIMS schools. AIMS is committed to providing a
high-quality education to all Oakland students, and we are continuously improving and adapting our
support services to fit the needs of every student.
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Marketing Materials/Channels Used

● AIMS Website - admissions information is available in English, Chinese, and Spanish
● AIMS Social Media platforms (Facebook, Instagram, Youtube, X, Tiktok)

○ Public Lottery Livestream on School’s Facebook and Youtube page, and interpreted into
Cantonese and Spanish (Video)

● Flyer/poster (for youth centers, local businesses, libraries, homeless shelters, foster care,
special education, support services)

● Intro Video that mentions we support SpEd, Newcomer, and EL students (English | Chinese |
Spanish)

● Virtual Campus Tour Video (AIPCS II)
● Banner (outside of the school buildings)
● Online ads (greatschool.com, social media, 510 families, BANANAS)
● Billboard ads
● SMS campaign to Spanish-speaking community (El Timpano)
● Newspaper (Oakland Post, Post News Group)
● Direct mail postcards (zip code: 94610, 94607, 94606)
● Fair/Festival (Oakland Chinatown Street Festival, Oakland Enrolls Charter School Choice Fair)
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Timeline
JUL

(New fiscal
year starts)

AUG
(School
Starts)

SEP OCT NOV DEC JAN FEB
(on-time

application
deadline)

MAR
(Public lottery)

APR MAY JUN

Strategy/Budget planning for the
next school year

Promote on-time applications

Promote late applications Promote late applications

Ongoing outreach for in-person promotion/presentation

Social media posts

Start
designing
marketing
materials

Printing materials in
production Flyers/posters distribution

Meet with
Enrollment to
understand
their needs

for the current
year

Review/updat
e admissions
page content
for the next
school year

Live streaming
public lottery

with Cantonese
and Spanish

interpretations
(Video in the

past)

Attend
Chinatown

Street
Festival

Attend
Oakland Dia

de los
Muertos

hosted by
The Unity
Council

Attend Charter
School Fair
hosted by

Oakland Enroll
(Public lottery

system)
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Outreach Samples (In-person, emails/phone calls):

Youth Centers

Native American Health Center 3124 International Blvd, Oakland CA

Spanish Speaking Citizens Foundation 1470 Fruitvale Ave, Oakland CA

The Unity Council 1900 Fruitvale Ave #2A, Oakland CA

Youth Employment Partnership 2300 International Blvd, Oakland CA

Dream Center- Oakland 2325 International Blvd, Oakland CA

East Bay Asian Youth Center 2025 E 12th Street, Oakland CA

Mujeres Unidas y Actívate 2640 International Blvd, Oakland CA

Causa Justa 1419 34th Ave Apt 203, Oakland CA

East Bay Asian Youth Center 2025 E 12th Street, Oakland CA

Rainbow Recreation 5800 International Blvd, Oakland CA

Youth Uprising 8711 MacArthur Blvd, Oakland CA

Youth Alive 3300 Elm Street, Oakland CA

Oakland Kids First 3700 E 12th Street #3, Oakland CA

United Roots Oakland 2781 Telegraph Ave, Oakland CA

West Oakland Youth Center 3233 Market Street, Oakland CA

East Oakland Youth Development Center 8200 International Ave, Oakland CA

Boys and Girls Club of Oakland 920 24th Street, Oakland CA

Jewish Youth for Community Action 1300 Grand Ave, Oakland CA

Girls Inc Alameda 510 16th Street, Oakland CA

Oakland LGBTQ Center 3207 Lakeshore Ave, Oakland CA

YMCA East Bay Resource Center 2330 Broadway, Oakland CA

The Mosaic Project 478 Santa Clara Ave #200, Oakland CA

Break Through Collaborative 555 12th Street 5th Floor, Oakland CA

Destiny Arts Center 970 Grace Ave, Oakland CA

Oakland Public Conservatory of Music 3445 San Pablo Ave, Oakland CA

Acta Non Verba- Youth Urban Farm Project 1001 83rd Ave, Oakland CA

We Lead Ours 55 Santa Clara Ave, Oakland CA

Libraries

Oakland Public Library 125 14th Street, Oakland CA

Oakland Public Library- Asian Branch 388 9th Street #190, Oakland CA

Oakland Public Library- Lakeview Branch 550 El Embarcadero, Oakland CA

Oakland Public Library- Cesar E. Chavez Branch 3301 E 12th St #271, Oakland CA
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Homeless Shelters

Operation Dignity 318 Harrison St Ste 302, Oakland CA

City Team Oakland 722 Washington St, Oakland CA

Alameda County Health Care for the Homeless 384 14th Street, Oakland CA

Bay Area Community Services 390 40th Street, Oakland CA

Covenant House of California 200 Harrison St, Oakland CA

Foster Care

Family Builders by Adoption Oakland 1900 Embarcadero #303, Oakland CA

T&T House of Champions 2115 High Street, Oakland CA

Casey Family Programs 491 9th Street, Oakland CA

First Place for Youth 426 17th St #100, Oakland CA

Family Support Services 303 Hegenberger Rd #400, Oakland CA

Special Education

Strategies for Learning 440 Grand Ave #424, Oakland CA

Seneca Family of Agencies 8945 Golf Links Road, Oakland CA

Hawkins Behavioral Consultants 490 Lake Park Ave, Oakland CA

Oakland Digital Arts and Literacy Center 1224 Harrison Street, Oakland CA

Think Social East Bay 3756 Grand Ave #401, Oakland CA

Innovate Education 1941 Jackson St #28, Oakland CA

Support Services

De Colores Head Start 1155 35th Avenue, Oakland CA

Center For Empowering Refugees 554 Grand Avenue, Oakland CA

Burma Refugee Families & Newcomers 1811 11th Avenue, Oakland CA

Brighter Beginnings 2744 E 11th Street, Oakland CA

Center for Independent Living 1470 Fruitvale Ave Ste 35, Oakland CA

Lao Family Community Development 2325 E 12th Street, Oakland CA

East Bay Central American Refugee Committee 4848 International Blvd #701, Oakland CA

Global Communication Education & Arts 4799 Shattuck Ave, Oakland CA

Health & Human Resource Education Center 1905 San Pablo Ave, Oakland CA

Education For Change 333 Hegenberger Rd #705, Oakland CA

Misssey 424 Jefferson St, Oakland CA
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Marketing Material Samples:
Postcards for resource families:

Postcards in muti-languages:
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Postcards in muti-languages:
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Chinatown street festive to content with Chinese-speaking communities:

Walk-in promotion to Spanish-speaking communities:
Unity Council
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CARE community Center:

Césra Chávez Library:
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Center for Empowering Refugees & Immigrants:

Local Businesses:
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510 Families Ad:
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Flyers:
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Outdoor Banners:
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Outdoor Advertising:
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AIMS Admissions Webpage:

https://aimsk12.org/admissions
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Info in Chinese:

https://aimsk12.org/admissions-chinese
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Info in Spanish:

https://aimsk12.org/admissions-espanol
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AIMS whiteboard intro video that mentions SpEd, EL, and Newcomer program:

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 356 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C

https://youtu.be/Vfq6rf7ps0M?feature=shared
https://youtu.be/Vfq6rf7ps0M?feature=shared


AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 357 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C

https://youtu.be/Vfq6rf7ps0M?feature=shared
https://youtu.be/Vfq6rf7ps0M?feature=shared


Chinese (Cantonese) Voiceover

Spanish Voiceover
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Presentation Slides about SpEd and ELD
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American Indian Public Charter School II (AIPCS II)
Lottery Preferences

AIPCS II offers enrollment preferences according to the following order:

1. Currently enrolled AIMS K-12 students
2. Siblings of currently enrolled AIMS K-12 students
3. Other students residing in OUSD
4. All other students residing outside of OUSD

*Priorities: Students without a Permanent Address
Families without a permanent address or who are in transitional housing are instructed to use
Oakland Enrolls Address. Oakland Enrolls asks that students that are experiencing homelessness
be given the privileges of the McKinney-Vento Act.

What is Oakland Enrolls
AIPCS II has been in partnership with Oakland Enrolls since 2015. Oakland Enrolls is a
non-profit organization dedicated to helping Oakland families find the best public schools for
their children. Through this partnership, AIPCS II gained access to the Oakland Enrolls portal,
making exploring and comparing information about all Oakland charter public schools easy.
Oakland Enrolls also handles the common application process for 98% of charter schools in the
area, simplifying enrollment for families. This collaboration strengthens AIPCS II's commitment
to providing excellent education choices while supporting Oakland Enrolls's mission to make
school selection more accessible.

What is SchoolMint
SchoolMint is a web-based student enrollment suite of software solutions designed to help
educators, individual schools, and large school districts track application progress, facilitate their
enrollment processes, and streamline student transfers.

How is SchoolMint used
SchoolMint helps from start to finish: application, lottery and placement, registration, and
re-enrollment.
Schoolmint is used for various purposes related to the enrollment process:

● Storage and Management of Applications: SchoolMint serves as a digital platform to
store and manage applications. It allows for the collection and organization of student
data, contact information, and parent names, essentially digitizing the information that
would traditionally be found on a paper application.

● Reporting and Organization of Applications: The platform enables schools to generate
reports on student applications and helps organize applicants efficiently. This feature
assists in tracking the progress of applications and streamlining the enrollment process.

● Communication with Applicants and Families: SchoolMint facilitates communication
by allowing schools to send messages to applicants and their families. This could include
updates on the application process, important dates, or any other relevant information.
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● Capture and Prioritization of Student Priorities: The system allows schools to capture
priorities for students according to the charter or specific criteria. Additionally,
SchoolMint supports the use of these priorities in running an online lottery. This feature
ensures a fair and transparent process when there are more applicants than available
spaces.

When does the lottery occur
● The public lottery for enrollment typically takes place in March. Lottery results will be

released in bulk by Oakland Enrolls in March.
● Schools will not make lottery offers public through SchoolMint after running the lottery.

Oakland Enrolls will make all lottery offers public in March.

Messages go out 2-3 weeks before the lottery and include:
● Lottery date/time/location
● How many seats are open in each grade
● What to do if they get an offer
● What happens if they accept an offer/how to register
● What happens if they’re waitlisted
● Release date of results in SchoolMint (March)
● Deadline to accept offers (March)

How does the lottery work
The lottery process operates as follows:

● Applications: Applications received by the deadline are included in the lottery.
● Algorithm for Eligibility: An algorithm determines eligible students based on the

school's priorities.
● Verification of Priorities: The enrollment team verifies the priorities set by each

applicant.
● Sorting and Randomization: The system sorts applicants by priority preferences. Then,

the system randomly sorts within each group to produce the lottery results. It's important
to note that staff cannot alter the lottery results as the system generates them randomly.

● Acceptance and Declination: Families can only accept one school offer, and any other
offers will be automatically declined.

● Waitlist Placement: If applicants are not accepted during the lottery, they are
automatically placed on the waitlist. The system generates the waitlist randomly and is
based on the school's priorities.

● Staff Limitations: Staff is legally prohibited from altering anyone's numerical placement
on the waitlist.

● Waitlist Fluctuation: The waitlist will fluctuate based on the applicant's priorities,
reflecting changes in the school's available spaces.

This process ensures a fair and transparent method for allocating available spaces based on the
school's priorities and randomization within those priority groups.

How are parents communicated and notified
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Parents are communicated with and notified of the lottery through a structured process in
SchoolMint:

● Pre-Lottery Communication: Sent through SchoolMint to inform parents about the
upcoming lottery.

● Parental Communication Preferences: Parents can select their preferred contact
methods, choosing between email or text messages.

● Automated Communications: Families automatically receive messages from the system
when specific actions occur, such as receiving an offer, accepting an offer, or declining
one.

● Example: "Congratulations, you have accepted your offer..."
● Post-Lottery Communication: Sent through SchoolMint to provide information after

the lottery.
● Default Messaging: If no action is taken by the parents, applicants will receive default

messaging written by Oakland Enrolls.
● Customized Messaging: Schools have the flexibility to craft and personalize messages.

Following the offer made or accepted, a customized message is automatically sent to
families through their preferred contact method. Additionally, families receive a list of
required enrollment documents specific to the enrolled grade level, along with
corresponding deadlines.

Year 8 Timeline - Application for SY24-25 Enrollment

Trainings
Oakland Enrolls provides training to school staff throughout the school year. Trainings attended
this school year:
Operations Training - Thursday October 12th, 2023.
Lottery training - Wednesday, January 17, 2024.
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AIMS SPECIAL EDUCATION TRAINING 
 

Date Subject Audience Objective Outcome 
7/25/2022 Special Ed 

(SpEd)Overview 
and Expectations 

District and 
Site level 
leadershihp 

Introduction to new SELPA 
procedures and policies in identifying 
and support of students with 
disablilities. Reminder of expecations 
of leadership. 

Leaders shared with their staff 
procedures and expectations and 
monitiored implementation of 
identifying and supporting 
students with special needs.  

8/3/2022 SpEd Overview 
and Expectations 

K-12 All 
Staff 

Introduction to new SELPA 
procedures and policies in identifying 
and support of students with 
disablilities.  

Teachers and support staff 
understand how to refer students 
for interventions via the SST 
process , in addition to how to 
support students with IEPs using 
accommodations and 
modifications. 

8/9/2022 SpEd 
Accomodations 
and Modifications 

K-5 
Teachers 

How to support students with 
disabilities with IEP and 504 
determined accommodations and 
modifications. 

Teachers and support staff can 
use accomodations/modifications 
to help students with disablities in 
their classrooms and know to refer 
students to the SST for early 
support in the prereferral process. 

8/12/2022 SpEd 
Accomodations 
and Modifications 

6th-12th 
Teachers 

How to support students with 
disabilities with IEP and 504 
determined accommodations and 
modifications. 

Teachers and support staff can 
use accomodations/modifications 
to help students with disablities in 
their classrooms and know to refer 
students to the SST for early 
support in the prereferral process. 

10/14/2022 Inclusion: UDL 
Strategies 

6th-8th 
Teachers 
and IAs 

How to use universal designs for 
learning to help all students access 
and engage with curriculum. In 
addition to learning of the steps to 
refer students suspected of needing 
additional for the SST process. 

Teachers and aides can 
implement UDL's in classrooms 
and use the SST referral process 
to support students. 

1/3/2023 The Inclusive 
Classroom 

K-5 
Teachers 

How to use universal designs for 
learning to help all students access 
and engage with curriculum. In 
addition to learning of the steps to 
refer students suspected of needing 
additional for the SST process. 

Teachers and aides can 
implement UDL's in classrooms 
and refer students needing 
additional support to the SST 
process. 

3/31/2023 UDL- 
Accommodations 
and Modifications 

K-5 
Teachers 

How to use universal designs for 
learning to help all students access 
and engage with curriculum. In 
addition to learning of the steps to 
refer students suspected of needing 
additional for the SST process. 

Teachers and aides can 
implement UDL's in classrooms 
and refer students needing 
additional support to the SST 
process. 

     

8/7/2023 Implementation of 
the IEP 

K-8 
Teachers, 
IAs and 
support staff 

How to read the IEP at a Glance, 
implement 
accommodations/modifications, 
identify and refer students needing 
more interventions for the SST 
process. 

Teachers and support staff can 
implement UDL's in classrooms 
and refer students needing 
additional support to the SST 
process. 

8/7/2023 Implementation of 
the IEP 

6th-8th 
Teachers 

How to read the IEP at a Glance, 
implement 

Teachers and aides can 
implement UDL's in classrooms 

AIMS Corrective Action Plan Committee Progress Monitoring Report #1 | Page 366 of 367

DocuSign Envelope ID: 7967D062-B97A-4A1A-836F-30F9DF862DB6DocuSign Envelope ID: 9A071C20-77C1-47FA-9BE6-2D0D1F74889C



accommodations/modifications and 
refer students needing more 
interventions for the SST process. 

and refer students needing 
additional support to the SST 
process. 

8/17/2023 CPI Nonviolent 
Crisis Intervention 

SpEd 
Teacher and 
Counselor 

Provides the knowledge required to 
respond early and effectively, 
allowing staff o prevent or defuse 
behavioal escalation. 

Admins, Teachers and 
Counselors will effectively prevent 
and/or defuse behavioral 
escalation with their students. 

11/3/2023 Tips for 
Understanding 
and Managing 
Challenging 
Behaviors  

K-5 
Teachers 
and IAs 

Build understanding that behavior is 
communication and with relationship 
building, setting the environment, 
careful selection and implementation 
of research based interventions and 
collaboration the intensity and 
frequency of student challenges can 
be reduced. 

 

11/27/2023 IEPs, 504 and 
SSTs 

K-8 
Teachers 
and IAs 

How to read the IEP at a Glance, 
implement 
accommodations/modifications and 
refer students needing more 
interventions for the SST process. 

Teachers and aides can 
implement UDL's in classrooms 
and refer students needing 
additional support to the SST 
process in fulfillment of Child Find 
responsibilties. 

1/5/2024 SpEd and 504 
Accomodations 
and Modifications 

K-5, 9-12th 
Teachers 
and IAs 

How to support students with 
disabilities with IEP and 504 
determined accommodations and 
modifications. 

Teachers and support staff can 
use accomodations/modifications 
to help students with disablities in 
their classrooms and know how to 
refer students to the SST for early 
support in the prereferral process 
and fulfill Child Find 
responsibilities. 

1/5/2024 Tips for 
Understanding 
and Managing 
Challenging 
Behaviors  

K-5th 
Teachers, 
IAs and 
support staff 

How to support students with 
behavioral challenges. 

Teachers and support staff will 
understand that behavior is 
communication and use best 
practices to help students.  
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Dear President Davis & Members of the OUSD Board:

The AIMS CAP Committee Progress Monitoring Report #2, addresses OUSD considerations #3, #6, #8,
#10, #11, and #12 which have been completed. This submission demonstrates our continued
commitment to addressing the items outlined in the OUSD report and notice dated September 27, 2023.
Please note that all comments provided by OUSD Directors at Charter Matters Committee meetings and
site tours, and feedback from the AIMS CAP Committee have been addressed and incorporated into our
progress monitoring report. We understand that these insights will improve practices and programs,
strengthen systems, and inform policies to promote organizational transparency, communications, and
best practices. In the absence of additional feedback from OUSD on the twelve corrective actions that
we cited in our CAP, we have continued to move forward with the work as indicated.

The report delineates the following two status updates across all areas:

1) Conditions Satisfactorily Met - CAP committee reviewed evidence presented and deemed that
AIMS has adequately addressed OUSD concerns

2) In Progress

Your feedback and comments are welcomed for the next 30 days on these items and if not received,
AIMS will consider OUSD considerations #3, #6, #8, #10, #11, and #12 cured. Once the item is cured, we
will not refer to it in subsequent corrective action plan committee progress monitoring reports, however,
it will still be available for your reference. Please submit your feedback to:

● Maya Woods-Cadiz AIMS Superintendent maya.woods-cadiz@aimsk12.org
● Eric Haar AIMS Ombudsman eric.haar@aimsk12.org
● Chris Edington AIMS Board President chris.edington@aimsk12.org
● Dr. Michele Bowers AIMS CAP Committee Chair drmbowers@vitalelc.com

In submitting this report, please know that we welcome your feedback as it is pivotal to refining our
strategies and enhancing our approach to serving our students, families, and the Oakland community.

Lastly, in addition to the electronic submission of the CAP Committee Progress Monitoring Report #2,
please note that a hard-copy has also been made available to the OUSD Board of Education and Office of
Charter Schools. We look forward to the opportunity to discuss this report in detail at your earliest
convenience.

Respectfully,

Dr. Michele Bowers
AIMS CAP Committee Chair
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Corrective Action Plan (CAP) Committee Progress Monitoring Report #2
Due May 1, 2024

OUSD Considerations AIMS Corrective Action
Response and Evidence

Progress Monitoring

CONDITION FULLY MET

1) AIMS Governing Board
formally acknowledges these
violations

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

AIMS Governing Board formally approved the AIMS
Corrective Action Plan for AIPCS II on November 13,
2023. The plan was submitted to OUSD November 15,
2023. AIMS established a CAP Progress Monitoring
Committee to review monitoring evidence and data prior
to each CAP report due to OUSD. The CAP Committee
presented the draft of the CAP Progress Monitoring
Report #1 to the AIMS Board for feedback and approval
on January 16, 2024

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CONDITION FULLY MET

2) AIPCS II and AIMS Governing
Board adopt a Comprehensive
School Safety Plan and whether
that School Safety Plan

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.
AIMS Governing Board reviewed and approved the
following documents and development process:
a) AIMS actively engages with community partners to

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CAP Committee Progress Monitoring Report #2
May 1, 2024
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incorporates meaningful
community input from first
responders, staff, and family
members

prioritize safety and invite meaningful community
input. June 15, 2021, AIMS Governing Board
approved supporting the formation of the Oakland
Community Benefits District. See Exhibit D(3).

The Oakland City Council approved the
Community Benefits District July 20, 2021
providing services January 1, 2022 through
December 31, 2031. See Exhibit D(4). As a
founding community member of the Benefits
District, AIMS shares the expense of the
following services with other businesses in the
community, including, but not limited to:
● Providing safe passage to and from

destinations (school) in the community by
providing security escorts, ambassadors
and general assistance

● Conduct wellness checks of individuals in
need

● Foster multiracial relationships to deepen
connection, care, and investment in the
community

● Community beautification and graffiti
abatement

AIMS’ continued active participation in the
Benefits District provides valuable stakeholder
input and informs community needs
assessments in the development/revision of the
AIPCS II Comprehensive School Safety Plan
annually.

b) AIPCS II Comprehensive School Safety Plan for
23/24 school year identifying names of all
committee members/individuals involved in the
development, signatures of all individuals, and date
of Board approval.

AIPCS II Comprehensive School Safety Plan -
See Exhibit A
2023-2024 AIPCS II Safe School Committee
approved the plan on February 27, 2023; Board
Approved Plan - October 9, 2023

c) Log showing all scheduled safety drills for AIPCS Il

CAP Committee Progress Monitoring Report #2
May 1, 2024
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for 23/24, identifying the type of drill and the 23/24
Safety Training Log.

See Exhibit B; See Exhibit B(2)
d) Schedule for 24/25 safety drills and tentative

planning committee participants for the needs
assessment, development, and approval of the
24/25 school safety plan. See Exhibit C.

e) Copy of Fire Department facility safety report for
the 23/24 school year. See Exhibit D.

f) The review process, monitoring, and support
provided by the AIMS district office. See Exhibit
D(2).

RESOURCES:
https://www.cde.ca.gov/ls/ss/vp/cssp.asp

3) AIMS leadership responds to,
tracks, and reports complaints
to the Governing Board and to
OUSD.

The AIMS UCP process, forms and reporting shall be
overhauled and all staff retrained. UCP information will
be posted on the main website, at all school sites, and
at AIMS main office. AIMS will adopt a district-wide
systems approach that includes tracking, time/date
stamp, automated push notification, clear investigation
steps, identifying the person(s) responsible, etc. UCP
shall also include a tracking and communication plan for
responding and following through with the complainant
and all parties involved in the investigation.

A summary report of complaints filed shall be presented
to the Governing Board quarterly during regularly
scheduled board meetings. OUSD shall be provided
detailed information of the revised UCP process. A
summary of UCP complaints filed shall be shared with
OUSD annually.

All AIMS staff shall participate in mandated training
yearly that addresses state and federal laws and
regulations governing UCP, including unlawful
discriminatory harassment and intimidation, reporting
guidelines, process, standards for reaching decisions,

CONDITIONS SATISFACTORILY MET - REPORT #1

AIMS leadership shall provide the following information to the CAP
Progress Monitoring Committee and the Governing Board for
review:

a) Written copies of AIMS UCP process and forms used for
submission, tracking, and time/date stamp of complaints at
the school/central office level. See Exhibit E.

b) UCP information is provided on the website for clarity, ease of
access for staff, parents, and students, and accuracy. See
Exhibit F.

c) Posting of UCP in AIPCS II classrooms and staff lounge. See
Exhibit G.

d) AIMS shall provide OUSD information on the UCP complaint
process. See Exhibit J.

e) Written mandated UCP training schedule for 23/24 and 24/25.
Describe the types of training (i.e. harassment and
intimidation, Civility, Title IX, and UCP). See Exhibit G(2)

CONDITIONS SATISFACTORILY MET - REPORT #2

f) Summary list of complaints for 22/23, and 23/24. See Exhibit

CAP Committee Progress Monitoring Report #2
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timelines and appropriate corrective measures. P.
g) Staff participation in UCP mandated training, complaint

prevention and procedures from the data collection system for
the 23-24.See Exhibit G(2) The AIMS Ombudsman provides
UCP mandated training for all staff. 85.2% of all employees
have completed both the Sexual Harassment and Mandated
Reporter training. AIMS administration have instituted
strategies to ensure that all employees complete both training
sessions. Note New System Implementation: Beginning the
2024/2025 School Year, AIMS will utilize a digital system to
assign, complete mandated training online and track
completion for all staff. Reports and follow up may be readily
generated improving efficiency and allowing admin to ensure
completion by all staff, including mid-year hires, in a timely
manner.

h) Written description of the UCP investigation and
follow-through process, including applicable timelines and
person(s) responsible.
EVIDENCE: The AIMS Ombudsman is the person responsible
to conduct the UCP complaint and investigation process. The
AIMS UCP Procedures, applicable timelines, and complaint
form were submitted in report #1 as Exhibit E. AIMS Board
Policy #5001, Title IX, Harassment, Intimidation,
Discrimination, and Bullying Policy was revised/updated and
Board approved at the April 23, 2024 Governing Board
meeting. See Exhibit Q.

NO FURTHER ACTION IS NEEDED.

RESOURCES: https://www.cde.ca.gov/re/cp/uc/index.asp AND CDE
Uniform Complaint Procedure Pamphlet

CONDITION FULLY MET

4) The Governing Board
monitors complaints

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

The Governing Board evidenced compliance using the
following information to monitor complaints:

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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a) An Ombudsman was hired on 7/15/22. An
Employee Relations and HR Coordinator was hired
on 11/21/23. Job descriptions include responding
to and monitoring UCP complaints. See Exhibit H.

b) Reports to the board regarding UCP complaints are
presented by the Superintendent’s designee at each
regularly scheduled AIMS Board Meeting as
indicated below:

22/23 - 9/13/22; 11/29/22; 3/7/23; 3/28/23;
4/18/23; 6/27/23
23/24 - 8/29/23; 9/19/23; 2/27/24; 3/26/24;
5/21/24; 6/18/24

c) AIMS utilizes Epicenter, a reporting platform used
by OUSD, to share AIMS organizational documents
directly with OUSD. Submissions include, but are
not limited to UCP, evidence of insurance,
attendance, bylaws, and handbooks. See Exhibit J.

5) Type and volume of
complaints regarding AIPCS II

AIMS administrative designee shall utilize a digital
system to track type and volume of complaints. The
designee shall communicate with OUSD regarding the
timeline for resolution and corrective actions for any/all
complaints submitted directly to them and reported to
AIMS. Cumulative Information (year-to-date) regarding
type and volume of complaints, complaint resolution vs.
open complaints, and corrective actions shall be
maintained by AIMS staff utilizing the digital system and
reported to the Board by the Superintendent, or
designee, at least quarterly.

IN PROGRESS

AIMS leadership shall use the following information to identify type
and volume of complaints for AIPCS II:

a) Describe the system and reports that are used to track the type
and volume of complaints. AIMS staff shall provide a
presentation of the complaint process and overview of the
reports to the board at a regularly scheduled meeting.
Documentation of presentation shared with the CAP
committee.

b) Provide on-going updates for the governing board at each
regularly scheduled board meeting and a cumulative
(end-of-year) report and executive summary to share the type
and volume of complaints, data on resolution of complaints,
and any corrective actions that resulted from the investigation
to share with the AIMS Board.

CAP Committee Progress Monitoring Report #2
May 1, 2024

Soft copy with clickable links is available at https://bit.ly/AIMS-CAP-2
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 7 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A

https://drive.google.com/drive/u/1/folders/1rqipRIJBlEPiprUE9vHmJMw9aCJBSh3n
https://drive.google.com/drive/u/1/folders/1jJyq4trOL2W_I6asXYbUKAJotqyAr-Yg


6) AIMS leadership implements
its latest Human Resource
system and how the Governing
Board monitors this
implementation

Provide a demonstration of the HR system and its
capabilities with the vendor and the AIMS Governing
Board and OUSD personnel to promote a deeper
understanding of the systems capabilities, and/or
limitations, as well as providing an opportunity to clarify
any questions and inspect processes and controls. The
demonstration shall also clarify the role and
responsibilities of AIMS leadership/staff to ensure that
implementation and utilization of the system is
seamless and meets all state and federal employment
and labor laws.

AIMS has designated staff to serve as an HR Specialist
to respond to any questions, support staff, and
represent AIMS in matters related to HR, i.e., fair labor
practices, equitable hiring practices and compliant
interview questions and process, employee wages,
employee benefits, monitoring credentialing, and
confidentiality and protection of employee information,
etc.

CONDITIONS SATISFACTORILY MET - REPORT #1

AIMS leadership has identified the following strategies to closely
examine the implementation and effectiveness of the Human
Resource system:

a) Evidence that a staff member has been designated to respond
to any questions, support staff, and represent AIMS in matters
related to HR, i.e., fair labor practices, equitable hiring
practices and compliant interview questions and process,
employee wages, employee benefits, monitoring credentialing,
and confidentiality and protection of employee information,
etc. An Ombudsman was hired on 7/15/22. An Employee
Relations and HR Coordinator was hired on 11/21/23. Job
descriptions include responding to matters related to HR. See
Exhibit H.

b) AIMS created a Human Resource link on the AIMS main web
page and under the District Office link that identifies the
contact person(s) that respond to employee/public inquiries
regarding HR matters. See Exhibit I.

c) AIMS contracted with Paycom HR Software in November 2022
to efficiently manage payroll and employee HR data. The
system was implemented in March, 2023. With one log-in,
employees are empowered to manage their own payroll and HR
data on-demand. See Exhibit K.

d) Revise AIMS organizational chart to ensure it includes the
Human Resource system and reflects who is responsible for
above-mentioned HR areas. Human Resource system refers to
the systematic and structured procedures used by an
organization to manage its human resources needs.

CONDITION SATISFACTORILY MET - REPORT #2

e) Demonstration of the HR System for the governing board. The
vendor shall provide an overview of the core HR tasks,
reporting, and other system tools/modules. The
demonstration shall identify roles and responsibilities of AIMS
staff and provide examples of the effective implementation
and utilization of the system. Additionally, the vendor will
show that the system meets all state and federal employment
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and labor laws. AIMS staff will invite the CAP Progress
Monitoring Committee members and OUSD personnel to
attend the presentation.
EVIDENCE: The AIMS K-12 Human Resource Web Page
provides key contact information and describes how each of
the following HR areas is supported: Recruitment and talent
acquisition; Employee development; Employee compensation;
and Employee relations and satisfaction. Additionally, an
overview of the HR Information System , Paycom, is available.
Paycom provided a detailed presentation of the Information
System to the AIMS Board at its meeting on April 23, 2024.
See Exhibit S. The AIMS K-12 Organizational Chart, which may
be found on the AIMS web page reflects a comprehensive
organizational structure designed to foster effective
leadership, efficient operations, and a commitment to
providing quality educational experiences and outcomes for all
students. See Exhibit T.

NO FURTHER ACTION IS NEEDED.

RESOURCE: CSBA Professional Governance Standards and AIMS
Human Resource Information

7) The Governing Board
examines the need for a change
in AIPCS II leadership

The Superintendent, or designee, shall conduct progress
monitoring of identified goals for the Administration of
AIPCS II, and have a conversation based on the data
with the superintendent regarding the need to change or
non-change in the leadership of AIPCS II.

The Governing Board shall contract with a third party to
review and make recommendations for improvement of
the organizational structure.

CONDITIONS SATISFACTORILY MET - REPORT #1
a) On July 1, 2023, the leadership of AIPCS II was changed. The

changes included hiring a Director of Schools that was
assigned specific oversight duties at AIPCS II. Additionally,
there was one site person assigned solely to academics and
one assigned solely to culture and climate. These changes
were ratified by the governing board on August 29, 2023. See
Exhibit K(2).

CONDITIONS SATISFACTORILY MET - REPORT #2

b) The Governing Board will receive a school presentation that
provides appropriate data and other metrics to annually review
the progress of AIPCS II in achieving the goals identified in the
school’s LCAP.
EVIDENCE: At the start of each school year, the AIMS board
members are presented with CAASPP state test data to show
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the progress that the school is making.
● Multi-year Academic Performance Data AIPCS II Middle

School (See Exhibit U);
● 2021/2022 AIMS Academic Performance Data (See

Exhibit U1);
● 2022/2023 AIMS Academic Performance Data (See

Exhibit U2).
● AIMS Schools have received numerous awards for

excelling in academic performance by the California
Department of Education and other organizations
including, but not limited to: 2023, 2024, California
Distinguished School; 2022 California Pivotal Practice;
Hart Vision Awards 2020 School of the Year; and 2020 Top
Performing Bay Area Public School. See AIMS Webpage
Awards and Recognitions.

c) The Superintendent, or designee, shall conduct the mid year
progress report and annual leadership evaluation in a timely
manner and the general results of the evaluations will be
discussed with the board in closed session. If an improvement
plan is established, the plan shall be reviewed with the board.
EVIDENCE: The Governing Board understands the importance
and value of engaging all staff in the evaluation process
(mid-year and end-of-year) to understand and work collectively
towards a shared, student-centered organizational vision;
establish individual goal setting and growth plan to improve
practice; and utilize a formative feedback cycle to identify and
celebrate promising practices and provide targeted input
and/or corrective actions for continuous improvement. The
Superintendent is evaluated by the AIMS Governing Board. All
other administrative leadership positions are evaluated by the
Superintendent, or her designee. The evaluation tools are
shared below and reflect a comprehensive approach to
efficiently facilitate the evaluation process:
● Director Evaluation Instrument (fillable)
● Head of Academics Evaluation Instrument (fillable)
● Dean of Students Evaluation Instrument (fillable)

d) Goals for AIPCS II Leadership shall be identified.
EVIDENCE: Board Meeting on April 23, 2024 reflects that
AIPCS II Leadership evaluation and goals were shared with the
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Governing Board during closed session. Board Meeting
Agenda

IN PROGRESS

The Governing Board shall utilize the following strategies to
examine the need for improvement or a change in AIPCS II
leadership:

e) The Governing Board shall identify and clearly articulate Board
goals.

RESOURCE: CSBA Charter Schools: A Guide for Governance Teams
And Superintendent Governance Standards and AIMS
Organizational Chart

8) Credentialing information
and vacancies for every class at
AIPCS II for the 2023-24 school
year

AIMS Governing Board shall be provided a
comprehensive staff report that identifies the number of
positions occupied by fully credentialed staff, open
positions, misassignments, provisional internship
permits (PIPs), short-term staff permits (STSPs),
waivers, and vacancies. This information shall be
tracked and reported to the governing board monthly
and shall include information on how any
misassignments and vacancies are being addressed, as
well as teacher recruitment and retention efforts.

AIMS will verify and adhere to current regulations, policy
and procedures for reporting credentialing information
in a timely manner to meet state compliance
requirements.

CONDITIONS SATISFACTORILY MET - REPORT #2

AIMS Leadership shall utilize the following strategies to monitor
and report credentialing information and vacancies accurately:

a) A comprehensive report of credentialing status shall be
prepared by AIMS leadership and provided to the board during
their regularly scheduled meetings. Evidence will be the
approved minutes from the March 26, 2024 Board meeting
included on the agenda for the April 23, 2024 Board meeting,
and corresponding reports that were presented to the board.
The Board was presented information including: credential
status, provisional and short-term permits, misassignments
and staffing vacancies. See Exhibit V.

b) The Superintendent, or designee, shall present to the
Governing Board on teacher credentialing compliance,
applicable regulations for charter schools, and policies and
procedures for reporting credentialing information. See March
26, 2024 Board Meeting Packet.
EVIDENCE: The presentation included a multiyear record
showing the number of permits submitted in the 2021/2022,
2022/2023, and 2023/2024 school years. See Exhibit W.

NO FURTHER ACTION IS NEEDED.
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RESOURCES: Provisional Internship Permit and Short Term Staff
Permit and California Educator Assignment Monitoring
And Commission on Teacher Credentialing Charter Information

9) The results of a nationally
recognized Culture and Climate
survey distributed to all staff
and a memo outlining AIPCS II’s
takeaways and action steps
moving forward

AIPCS II shall identify and utilize reliable culture and
climate survey tools for staff, students, and family to
measure and provide input on school culture and climate
perceptions for each group. The data will be
disaggregated for each school and will provide valuable
feedback to inform improvement efforts. The survey
results shall be reported to the AIPCS II governing board
and executive leadership shall identify targeted actions
and steps to promote improvement. AIPCS II Governing
Board members may also utilize survey information to
conduct strategic listening forums to gather additional
information regarding resources and support that may
be valuable.

CONDITIONS SATISFACTORILY MET - REPORT #1

AIPCS II Leadership utilize the following strategies and tools to
accurately monitor culture and climate for staff, students, and
family to identify areas of improvement and inform goal
development and decision-making by the AIPCS II Governing Board
and Leadership team:

a) The Superintendent, or designee, has identified the California
Healthy Kids Survey (CHKS), a California Department of
Education (CDE) recognized confidential survey of culture,
climate, safety, and wellness for students in grades 5 - 12.
This survey will be administered annually beginning February
2024. AIMS conducted student and parent climate surveys in
the 21/22 and 22/23 school years. The last survey was
conducted in May 2023. See Exhibit L.

CONDITIONS SATISFACTORILY MET - REPORT #2

b) The Governing Board shall hold a town hall meeting for
stakeholders to invite input and recommendations on the
CHKS culture and climate report, student/family experiences,
Family Financial Planning, Parent Volunteer Process and
Guidelines and improving academic programs, resources, and
student support.
EVIDENCE: AIMS Governing Board understands the
importance of meaningful stakeholder engagement and clear
communication as essential components for the development,
distribution, implementation, monitoring and evaluation of the
Student and Family Handbook (See Exhibit X), AIMS Wellness
Policy (See Exhibit Y), Safe School Plan (See Exhibit Z), and
LCAP (See Exhibit R). District Community Liaison supports
families in accessing school and community resources,
providing self-help classes, and targeted services for
homeless and foster families. The AIMS Governing Board and
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Administrative Leadership Team recognize the value and
importance of regularly engaging parents, students, and staff
in authentic, meaningful ways. To that end, all AIMS Schools
ensure that parents and students (as appropriate) are involved
in the following ways:
● School Site Council - Monthly for Each School
● AIMS Coffee House Meetings - Town Halls As Scheduled
● AIMS Parents Breakfast - Town Halls As Scheduled
● AIMS Parents United - Town Halls As Scheduled
● District Wellness Committee - Quarterly
● English Language Advisory Committees - Each School
● District English Language Advisory Committee
● Parent Volunteers
● Safe School Plan Committee
● Single Plan for Student Achievement (SPSA)
● Local Control and Accountability Plan (LCAP) Advisory

IN PROGRESS

c) The Superintendent or designee shall prepare and present the
data and findings of the CHKS in an executive summary,
including recommendations and strategies to promote
improvements and present them to the Board during a
regularly scheduled board meeting. This information shall be
shared with the CAP Progress Monitoring Committee as well.
EVIDENCE: Results from the 2023/2024 CHKS Survey
administered in Winter 2023 are expected by June 1, 2024 and
will be provided with CAP Report #3.

RESOURCE: CDE Culture and Climate Information and Tools

10) AIPCS II leadership
develops and implements a
meaningful plan to serve all
students who wish to attend,
particularly students with
disabilities

Clearly communicate and train all staff, especially those
in charge of student enrollment and registration, on
Child Find regulations and expectations when providing
registration information, Additionally, make sure that all
staff are fully aware that specialized support, services,
resources and information are available for students
with disabilities to meet their IEP goals through AIMS
Special Education Department and through the support
of El Dorado SELPA.

CONDITIONS SATISFACTORILY MET - REPORT #1

AIPCS II Leadership shall utilize the following strategies and tools
to develop and implement a meaningful plan to serve all students
who wish to attend, particularly students with disabilities:

a) Provide a list of marketing and advertising strategies and
timeline for student recruitment. See Exhibit M.

b) The Superintendent or designee will present evidence of
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Target advertising and marketing efforts to lower
income or otherwise historically underserved student
populations and/or communities. Utilize a lottery
system to ensure equitable access and support to all
students that wish to attend.

Incorporate visuals and address primary language
access in all marketing materials and information on the
website to meet the needs of the diverse population of
students/families.

marketing strategies that comply with this area as it pertains
to students with disabilities. See Exhibit M.

c) AIPCS II utilizes a lottery process to ensure a fair enrollment
selection process. See Exhibit N.

d) Information is available on AIMS website for specialized
services, programs, resources and support for students with
special needs, english language learners, foster, and
homeless youth.

e) Provide a list of training for support staff in charge of
registration. See Exhibit O.

f) To promote transparency and strengthen communication, the
Special Education link/section on the AIMS Webpage,
provides information on SELPA, Student Study Team (SST) and
IEP process, family resources and procedural guidelines, Child
Find, process for requesting records, contact information for
AIMS Sped Director, dispute process, special ed process and
timelines, etc. Special Education Information and Procedural
Safeguards

g) Direct access to the Special Education link/section on each
school webpage. AIPCS II Elementary School, AIPCS II
Middle School, and AIMS College Prep High School.

CONDITIONS SATISFACTORILY MET - REPORT #2

h) The Superintendent, or designee, shall provide a
comprehensive presentation to the Governing Board describing
the lottery system and student registration and enrollment
process, review of all forms, including language access and
information on support services that meet the unique criteria
for students with special needs, English Language Learner
students, foster, and homeless youth. The CAP committee will
be invited to the presentation.
EVIDENCE: See Exhibit N provides detailed information
explaining the lottery system, how applications are prioritized,
and the enrollment and notification process. Staff provides
the AIMS Governing Board an enrollment update on the lottery
process, results, registration, and waitlist status at the close of
the Open Enrollment period each year. See Exhibit AA is the
2024 Lottery Enrollment presentation shared with the
Governing Board on April 23, 2024.
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i) Ensure all communication and forms are available in the
primary languages of the major demographic populations that
you serve.
EVIDENCE: The AIMS Admissions page provides families
interested in attending information in English, Spanish, and
Cantonese, the three primary languages spoken based on
school and community demographic data. All AIMS schools
accept applications through Oakland Enrolls. (Supported
languages: English, Español, ,عربى Tiếng Việt,中文). Parents
that have applied are provided an update on the lottery
process in these supported languages. See Exhibit BB. AIMS
has contracted with Language Line On-Demand Interpreters to
further support staff in meeting the language needs of all
students and their families. See Exhibit CC.

NO FURTHER ACTION IS NEEDED.

11) AIPCS II is complying with
the requirements of IDEA,
including its Child Find
obligations, and is appropriately
serving all students with
disabilities according to their
IEPs. The means by which
AIPCS II is attempting to
achieve a balance of special
education
pupils that is reflective of the
general population residing in
the area, pursuant to
Education Code 47605.6
(b)(5)(iii)(H).

AIPCS II Governing Board and Executive Leadership
desire to support and serve all students. With that said,
we recognize that Child Find for IDEA requires public
agencies to implement policies and procedures ensuring
that all children with disabilities, who need special
education and related services are identified, located,
and evaluated, regardless of the severity of the
disability.

AIPCS II shall evaluate current policies, practices,
procedures and data as it pertains to our Child Find
protocols and serving students with disabilities. AIPCS II
shall ensure that we have a clear process in place and
that it is being implemented and communicated
effectively. We shall consult with El Dorado SELPA and
other reliable sources, as appropriate, to ensure full
compliance with all IDEA requirements.

Target advertising and marketing to historically
underserved student populations and/or communities
and train staff on how to appropriately communicate
with families inquiring about special education services.

CONDITIONS SATISFACTORILY MET - REPORT #2

AIPCS II Governing Board and Leadership shall utilize the following
strategies and data to evidence that they are complying with
requirements of IDEA, including its Child Find obligations, and is
appropriately serving all students with disabilities according to their
IEPs:

a) The Superintendent, or designee, shall provide multiple
opportunities for staff training on Child Find for IDEA
compliance and how to communicate with, and support,
families of special needs students.
EVIDENCE: Staff are provided professional growth
opportunities to build capacity regarding changes in
legislation, parent and student rights, identifying special needs
students, instructional strategies, resources, and targeted
support. Exhibit DD identifies Special Education training
provided to staff for the last 2 years.

b) Provide a comprehensive demographic report to the AIPCS II
board that includes enrollment data disaggregated by school,
ethnicity, percentage of foster youth, percentage of homeless
youth, and percentage of special education students for
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2022-2023 and 2023-2024. Share this report with the CAP
committee.
EVIDENCE: All AIMS Schools work to promote programs,
resources, and support for all students to encourage a diverse
population of students. Exhibit EE provides enrollment data
for AIPCS II which shows the diverse student population
served.

c) The Superintendent, or designee, shall present to the AIPCS II
board El Dorado's best practices for Child Find, IDEA
compliance policies, practices, and marketing to identify
additional considerations and actions to improve
communication and outreach,and conduct regular monitoring
to ensure full compliance with all IDEA requirements.
EVIDENCE: The El Dorado Charter SELPA Procedural Guide
provides information regarding partner services, parent
resources, identifies resources provided on behalf of students
with exceptional needs, and encourages community and
parental involvement in the development, review and
implementation of the local plan.

d) Describe how special education students are serviced at each
site to meet the goals in their IEP. Identify the number of
students at each site.
EVIDENCE: Exhibit FF shows the identifies the number of
special education students serviced at each site and the type
of services provided.

e) Identify the type and frequency of specialized training provided
for teachers and support staff. Provide information on the
staff with special education credentials for each site. Identify
any credentialing concerns as it pertains to compliance or the
ability to serve all student disabilities.
EVIDENCE: General education teachers and support staff that
work directly with students or in special education classrooms
are provided access to the same quality professional growth
opportunities as special education teachers. This approach
continues to build capacity for all staff and improve services
and support to students and their families. Exhibit DD
identifies Special Education training provided to staff for the
last 2 years.

f) Provide information on the staff with special education
credentials for each site. Identify any credentialing concerns
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as it pertains to compliance or the ability to serve all student
disabilities.
EVIDENCE: Exhibit GG provides a list of AIMS special
education credentialed staff by site and identifies additional
information as appropriate.

g) Clearly describe the student referral process, SST, IEPs, and
dispute process.
EVIDENCE: Each of these steps are clearly explained on the
AIMS webpage making it easily accessible for
parents/families, staff, and students.
● AIMS Student Referral Process
● Student Study Team (SST)
● IEP Definition and Eligibility Determination
● Special Education Complaint and Dispute Process

h) Update the special education organizational chart to reflect
current administrators, teachers, and instructional aides.
EVIDENCE: See Exhibit T provides the current AIMS
Organizational Chart. Information regarding the professionals
in the Special Education Department may be found here on the
AIMS webpage. Please note that all staff bring a wealth of
experiences and knowledge to support our students.

NO FURTHER ACTION IS NEEDED.

RESOURCES: AIMS Board Policies and El Dorado Child Find Basics
and OUSD Child Find Notice

12) Demographics of the
students to enroll in AIPCS II,
particularly during the school
year
and outside of the annual
enrollment process

AIPCS II shall collect and evaluate student demographic
data starting with the beginning of the school year and
continuing monthly to monitor demographic information
for the registration period, and throughout the year. The
data analysis will provide information to inform student
recruitment and marketing and communication efforts.
We will also be able to identify any patterns or trends
that we might need to respond to improve
school/program advertising and marketing, the
enrollment process, and ensure equitable access to
forms and support in completing registration. The data
analysis may also assist us in identifying any barriers
that may exist for families interested in enrolling, i.e.,

CONDITIONS SATISFACTORILY MET - REPORT #2

AIPCS II Leadership shall utilize the following strategies and tools
to accurately track and monitor demographics of the students that
enroll in AIPCS II, particularly during the school year and outside of
the annual enrollment process:

a) The Superintendent, or designee, shall provide a
comprehensive report and presentation for the AIMS Board
describing the lottery system and student registration and
enrollment process, review of all forms, including language
access and information on support services that meet the
unique criteria for students with disabilities.
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language barriers or transportation. EVIDENCE: Information providing a comprehensive
explanation of the 2024 Lottery Process is provided in Exhibit
AA. AIMS enrollment data for 2023-24 and 2024-25(projected)
for AIPCS II is provided in Exhibit EE. Educational rights for
students with disabilities are defined as Procedural
Safeguards and may be found on the AIMS webpage. This
information is provided in English, Spanish, Chinese, and
Arabic for the majority of families to easily access.

b) The report and executive summary shall include a data
analysis and findings to identify any barriers, patterns, or
trends that may inhibit or deter equitable access to inquiring
about or completing registration. The executive summary
shall include any recommendations for improvement to
eliminate or mitigate identified barriers.
EVIDENCE: AIMS leadership has examined demographic and
program data for AIPCS II to identify strengths and also areas
for continuous improvement. A presentation of these findings
has been shared with the AIMS Board and most recently, at the
OUSD Charter Committee Meeting (PRESENTATION ON AIPCS
II DEMOGRAPHIC DATA AND ANALYSIS OF FINDINGS). AIMS
has increased targeted recruitment efforts and communication
for homeless and foster youth. AIMS provides access to
additional information and resources for homeless and foster
youth on their webpage.
Additionally, AIMS Special Education Department conducted a
root cause analysis in November 2023 to examine enrollment
and program services for special education students. The
analysis also looks at supporting parent and teacher
understanding of the Multi-Tiered System of Support
framework/interventions offered. The analysis further
recommended additional training of staff on the student
success team referral process that works to identify and
evaluate struggling students. Lastly, communication with
families increased. When families now access the special
education department's website via the AIMS webpage, they
find an outline of the referral process and are given access to
our AIMS Special Education Procedural Manual 2023-24 , in
addition to contact information to staff for additional
questions and concerns.
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NO FURTHER ACTION IS NEEDED.

NOTE: Evidence-based progress monitoring provides information on specific actions, quantitative data, dates, reports, participation, outcomes/findings, etc. as evidence of various actions
for the respective CAP goal. Progress monitoring updates timeframe aligns with the dates requested by OUSD and are identified as follows: *report progress through December 31, 2023 by
February 1, 2024; **report progress through March 31, 2024 by May 1, 2024; and ***report progress through June 30, 2024 by August 1, 2024. A data analysis and findings, an executive
summary, including any recommendations, shall be prepared by the Committee and presented to and approved by the AIPCS II Governing Board prior to each submission to OUSD.
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
 BOARD OF DIRECTORS POLICY 

BOARD POLCIY #1007 
REVISED SEPT 2022 

POLICY TITLE:  Uniform Complaint Policy and Procedures 

dŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�;͞�ŽĂƌĚ͟Ϳ�ŽĨ�AIMS K-12 College Prep Charter District͕�Ă��ĂůŝĨŽƌŶŝĂ�EŽŶ-profit 
Public �ĞŶĞĨŝƚ��ŽƌƉŽƌĂƚŝŽŶ�;͞�/D^͟Ϳ�ŚĞƌĞďǇ�ĂĚŽƉƚƐ�ƚŚĞ�ƌĞǀŝƐŝŽŶ�ŽĨ�WŽůŝĐǇ�ηϭϬϬϳ�ĞƐƚĂďůŝƐŚŝŶŐ�ŝƚƐ�hŶŝĨŽƌŵ�
Complaint Policy and Procedures for AIMS College Prep Elementary School͕�AIMS College Prep Middle 
School�ĂŶĚ�AIMS College Prep High School͕�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂůůǇ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ƚŚĞ�͞^ĐŚŽŽů͟�Žƌ�ĐŽůůĞĐƚŝǀĞůǇ�
ĂƐ�ƚŚĞ�͞^ĐŚŽŽůƐ͘͟ 

AIMS is committed to compliance with applicable state and federal laws and regulations governing 
educational programs in the operation of the Schools. 

Scope 

The Schools policy is to comply with applicable federal and state laws and regulations.  The Schools is 
the local agency primarily responsible for compliance with federal and state laws and regulations 
governing educational programs.  Pursuant to this policy, persons responsible for conducting 
investigations shall be knowledgeable about the laws, and programs which they are assigned to 
investigate.  This complaint procedure is adopted to provide a uniform system of complaint processing 
for the following types of complaints: 

(1) Complaints of unlawful discrimination, harassment, intimidation or bullying against any
protected group, including actual or perceived discrimination, on the basis of the actual or
perceived characteristics of age, ancestry, color, disability, ethnic group identification, gender,
expression, gender identity, gender, genetic information, nationality, national origin, race or
eƚŚŶŝĐŝƚǇ͕�ƌĞůŝŐŝŽŶ͕�ƐĞǆ͕�Žƌ�ƐĞǆƵĂů�ŽƌŝĞŶƚĂƚŝŽŶ͕�Žƌ�ŽŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�Ă�ƉĞƌƐŽŶ͛Ɛ�ĂƐƐŽĐŝĂƚŝŽŶ�ǁŝƚŚ�Ă�
person or group with one or more of these actual or perceived characteristics in any Schools
program or activity, and

(2) Complaints of violations of state or federal law and regulations governing the following
programs including, but not limited to:

Accommodations for Pregnant and Parenting Pupils 
Adult Education Programs 
After School Education and Safety 
Child Care and Development 
Compensatory Education 
Consolidated Application 
Course Periods without Education Content 
Education of Pupils in Foster Care, Pupils who are Homeless, Former Juvenile Court 
Pupils Now Enrolled in a School District and Pupils of Military Families 
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Every Student Succeeds Act 
Local Control and Accountability Plans (LCAP) 
Consolidated Categorical Aid Programs 
Migrant Education 
Physical Education Instructional Minutes 
Pupil Fees 
Reasonable Accommodations to a Lactating Pupil 
School Plans for Student Achievement 
School Safety Plans 
School-site Councils 
Special Education Programs 

(3) A complaint may also be filed alleging that a pupil enrolled in a public school was required to 
pay a pupil fee for participation in an educational activity as those terms are defined below.

a. ͞�ĚƵĐĂƚŝŽŶĂů�ĂĐƚŝǀŝƚǇ͟�ŵĞĂŶƐ�ĂŶ�ĂĐƚŝǀŝƚǇ�ŽĨĨĞƌĞĚ�ďǇ�Ă�ƐĐŚŽŽů͕�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͕�ĐŚĂƌƚĞƌ�
school or county office of education that constitutes an integral fundamental part of 
elementary and second education, including, but not limited to, curricular and 
extracurricular activities.
b. ͞WƵƉŝů�&ĞĞ͟�ŵĞĂŶƐ�Ă�ĨĞĞ͕�ĚĞƉŽƐŝƚ�Žƌ�ŽƚŚĞƌ�ĐŚĂƌŐĞ�ŝŵƉŽƐĞĚ�ŽŶ�ƉƵƉŝůƐ͕�Žƌ�Ă�ƉƵƉŝů͛Ɛ�

parents or guardians, in violation of Section 49011 of the Education Code and 
Section 5 of Article IX of the California Constitution, which requires educational 
activities to be provided free of charge to all pupils without regard to their 
families/ ability or willingness to pay fees or requested special waivers, as 
provided for in Hartzell v. Connell (1984) 35 Cal.3d.899.  A pupil fee includes, but 
is not limited to, all of the following.

i. A fee charged to a pupil as a condition for registering for school or 
classes, or as a condition for participation in a class or an extracurricular 
activity, regardless of whether the class or activity is elective or 
compulsory, or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make to 
obtain a locker, book, class apparatus, musical instrument, uniform or 
other materials or equipment.

iii. A purchase that a pupil is required to make to obtain materials, supplies, 
equipment or uniforms associated with an educational activity.

c. A pupil fees complaint may be filed with the Head of School, or Ombudsperson, 
or his/her designee.

d. A pupil fees complaint may be filed anonymously if the complaint provides 
evidence or information leading to evidence to support an allegation of 
noncompliance with laws relating to pupil fees.
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d. A pupil fees complaint shall be filed no later than one (1) year from the date the
alleged violation occurred.

e. If the Schools find merit in a pupil fees complaint the School͟ shall provide a
remedy to all affected pupils, parents, and guardians that, where applicable,
includes reasonable efforts by the ͞Schools͟ to ensure full reimbursement to all
affected pupils, parents, and guardians, subject to procedures established
through regulations adopted by the state board.

f. Nothing in this section shall be interpreted to prohibit solicitation of voluntary
donations of funds or property, voluntary participation in fundraising activities,
or school districts, school and other entities from providing pupils prizes or other
recognition for voluntarily participating in fundraising activities

The following complaints shall be referred to other agencies for appropriate resolution 
and are not subject to Schools UCP process set forth in this document unless these 
procedures are made applicable by separate interagency agreements. 

Allegations of child abuse shall be referred to Alameda County Department of social 
Services, Protective Services Division or appropriate law enforcement agency. 

Employment discrimination, harassment, intimidation or bullying complaints shall be 
sent to the Statement Department of Fair Employment and Housing (DFEH)/ 

Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the 
California Department of Education (CDE) 

(4) Complaints of noncompliance with the requirements governing the Local Control Funding
Formula or Sections 47606.5 and 47607.3 of the Education Code, as applicable.

The Local Control Accountability Plan (LCAP) is an important component of the Local Control
Funding Formula (LCFF), the revised school finance system that overhauled how California
funds its K-12 schools.  Under the LCFF Schools are required to prepare an LCAP, which
describes how Schools intend to meet annual goals for pupils, with specific activities to address
state and local priorities identified pursuant to California Education Code (EC) Section 52060(d).

The Schools ĂĐŬŶŽǁůĞĚŐĞƐ�ĂŶĚ�ƌĞƐƉĞĐƚƐ�ĞǀĞƌǇ�ŝŶĚŝǀŝĚƵĂů͛Ɛ�ƌŝŐŚƚ�ƚŽ�ƉƌŝǀĂĐǇ͘��hŶůĂǁĨƵů�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ͕ 
harassment, intimation or bullying complaints shall be investigated in a manner that protects [to the 
greatest extent reasonably possible] the confidentiality of the parties and the integrity of the process. 
The Schools cannot guarantee anonymity of the complaint.  This includes keeping the identity of the 
complainant confidential.  However, the Schools will attempt to do so as appropriate.  The Schools 
may find it necessary to disclose information regarding the complaint/complainant to the extent 
necessary to carry out the investigation or proceedings, as determined by the Ombudsperson on a 
case-by-case basis. 
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The Schools prohibits any form of retaliation against any complainant in the complaint process,  
ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�Ă�ĐŽŵƉůĂŝŶĂŶƚ͛Ɛ�ĨŝůŝŶŐ�ŽĨ�Ă�ĐŽŵƉůĂŝŶƚ͕�Žƌ�ƚŚĞ�ƌĞƉŽƌƚŝŶŐ�ŽĨ�ŝŶƐƚĂŶĐĞƐ�ŽĨ�  
unlawful discrimination, harassment, intimidation or bulling.  Such participation shall not in any way 
affect the status, grades or work assignments of the complainant. 

Compliance Investigation and Officers 

Schools will investigate all allegations of unlawful discrimination, harassment, intimidation or bullying 
against any protected group as identified in EC Section 200 and 220 and Government Code (GC) 
Section 11135, including any actual or perceived characteristics as set forth in Penal Code (PC) Section 
422.55 or on the basis or a persoŶ͛Ɛ�ĂƐƐŽĐŝĂƚŝŽŶ�ǁŝƚŚ�Ă�ƉĞƌƐŽŶ�Žƌ�ŐƌŽƵƉ�ǁŝƚŚ�ŽŶĞ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞƐĞ 
actual or perceived characteristics in any program or activity Schools conducts, which is funded directly 
by, or that receives or benefits from any state financial assistance. 

The Board of Directors designates the following compliance officer(s) to receive and investigate 
complaints and to ensure the Schools compliance with law is Maya Woods-Cadiz, Superintendent, 
AIMS K-12 College Prep Charter Schools, 171 12th Street, Oakland, CA 94607, or call the office at 
510-893-8701.

The Schools Ombudsperson shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible.  Designated employees 
may have access to legal counsel as determined by the Ombudsperson. 

Should a complaint be filed against the Ombudsperson, the compliance officer for that case shall be 
the President of the AIMS Charter Schools Board of Directors. 

The UCP Annual Notification 

The Ombudsperson, or designee, shall annually provide written notification of the AIMS Schools 
Uniform Complaint procedures to employees, students, parents and/or guardians, advisory Committee 
members, appropriate private school officials or representatives, and other interested parties that 
includes information regarding allegations about discrimination, harassment, intimidation, or bullying. 

The UCP Annual Notice shall include information regarding the requirements of EC Section 49010 
through 49013 relating to pupil fees and information regarding the requirements of EC Section 2075 
relating to the LCAP.  

The annual notification shall be in English, and when necessary, in the primary language, pursuant to 
Section 48985 of the Education Code if fifteen (15) percent, or more, of the pupils enrolled in the 
Schools speak a single primary language other than English; or mode of communication of the recipient 
of the notice. 

The Ombudsperson, or designee, shall make available copes of the Schools uniform complaint 
procedures free of charge. 
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The annual notice shall include the following: 

(a) A statement that the Schools is primarily responsible for compliance with federal and
state laws and regulations.

(b) A statement that a pupil enrolled in a public school shall not be required to pay a pupil
fee for participation in an educational activity.

(c) A statement identifying the responsible staff member, position, or unit designed to
receive complaints.

(d) A statement that the complaint has a right to appeal the Schools decision to the
California Department of Education (CDE) by filing a written appeal within 15 days of
receiving the Schools decision.

(e) A statement advising the complainant of any civil law remedies that may be available
under state or federal discrimination, harassment, intimidation or bullying laws.  If
appliable, and of the appeal pursuant to Education Code § 262.3.

(f) A statement that copies of the local educational agency complaint procedures shall be
available free of charge.

Procedures 

The following procedures shall be used to address all complaints which allege that Schools has violated 
federal or state laws, or regulations governing educational programs.  Compliance officers shall 
maintain a record of each complaint and subsequent related actions. 

All arties involved in allegations shall be notified when a complaint is filed, when a complaint meeting 
or hearing is scheduled, and when a decision or ruling is made. 

ᆄ Step 1:  Filing of Complaint 

Any individual, public agency, or organization may file a written complaint of alleged 
noncompliance by Schools. 

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be 
initiated no later than six (6) months from the date when the alleged unlawful discrimination, 
harassment, intimidation or bullying occurred or six (6) months from the date when the 
complainant first obtained knowledge of the facts of the alleged unlawful discrimination, 
harassment, intimidation or bullying.  A complaint may be filed by a person who alleges that 
he/she personally suffered unlawful discrimination, harassment, intimidation or bullying or by a 
person who believes that an individual or any specific class of individuals has been subjected to 
unlawful discrimination, harassment, intimidation or bullying. 

A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint 
provides evidence or information leading to evidence to support an allegation of 
noncompliance. 
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Pupil fee complaints shall be filed not mater than one (1) year from the date the alleged 
violation occurred. 

The complaint shall be presented to the compliance officer who shall maintain a log of 
complaints received, providing each with a code number and date stamp. 

If a complainant is unable to put a complaint in writing due to conditions such as a disability or 
illiteracy, Schools staff shall assist him/her in the filing of the complaint. 

The complainants are protected from retaliation. 

ᆄ Step 2:  Mediation 

Within three (3) days of receiving the complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation.  If the complainant 
agrees to mediation, the compliance office shall make arrangements for this process. 

Before initiating the mediation of an unlawful discrimination, harassment, intimidation 
or bullying complaint, the compliance officer shall ensure that all parties agree to make 
the mediator a party to related confidential information. 

If the mediation process does not resolve the problem within the parameters of law, the 
compliance officer shall proceed with his/her investigation of the complaint. 

The use of mediation shall not extend the Schools timelines for investigating and 
resolving the complaint unless the complainant agrees in writing to such an extension of 
time. 

. Step 3:  Investigation of Complaint 

The compliance officer is encouraged to hold an investigative meeting within five (5) 
days of receiving the complaint or an unsuccessful attempt to mediate the complaint. 
This meeting shall provide an opportunity for the complainant and/or his/her 
representative to repeat the complaint orally. 

The complainant and/or his representative shall have an opportunity present the 
complaint and evidence or information leading to evidence to support the allegations in 
the complaint. 

Refusal by the complainant to provide the investigator with documents or other 
evidence related to the allegations in the complaint, or to otherwise fail or refuse to 
cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in the dismissal of the complaint because of a lack of evidence to support the 
allegations. 

Refusal by the Schools to provide the investigator with access to records and/or other 
information related to the allegation in the complaint, or to otherwise fail or refuse to 
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cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in a finding based on evidence collected that a violation has occurred and 
may result in the imposition of a remedy in favor of the complainant. 

ᆄ Step 4:  Response 

Unless extended by written agreement with the complainant, the compliance officer 
shall prepare and send to the complainĂŶƚ�Ă�ǁƌŝƚƚĞŶ�ƌĞƉŽƌƚ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ŝŶǀĞƐƚŝŐĂƚŝŽŶ�
and decision, as described in Step #5 below, within sixty (60) calendar days of the 
Schools receipt of the complaint. 

. Step 5:  Final Written Decision 

Schools decision shall be in writing and send to the complainant.  Schools decision shall 
be written in English and in the language of the complainant whenever feasible or as 
required by law. 

The report will contain the following elements: 

i. The findings of fact based on the evidence gathered
ii. Conclusion of law
iii. Disposition of the complaint
iv. The rationale for such a disposition
v. Correction actions, if any are warranted
vi. EŽƚŝĐĞ�ŽĨ�ƚŚĞ�ĐŽŵƉůĂŝŶĂŶƚ͛Ɛ�ƌŝŐŚƚ�ƚŽ�ĂƉƉĞĂů�^ĐŚŽŽůƐ��ĞĐŝƐŝŽŶ�ǁŝƚŚŝŶ�ĨŝĨƚĞĞŶ�;ϭϱͿ�

days to the California Department of Education (CDE) and procedures to be
followed for initiating such an appeal.

vii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under state law, notice that the complainant must wait until sixty (60)
days have elapsed from the filing of an appeal with the CDE before pursing civil
law remedies.

viii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under federal law such complaint may be made at any time to the U.S.
Department of Education, Office of Civil Rights

If an employee is disciplined as a result of the complaint, the decision shall simply state 
ƚŚĂƚ�ĞĨĨĞĐƚŝǀĞ�ĂĐƚŝŽŶ�ǁĂƐ�ƚĂŬĞŶ�ĂŶĚ�ƚŚĞ�ĞŵƉůŽǇĞĞ�ǁĂƐ�ŝŶĨŽƌŵĞĚ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛ 
expectations.  The report shall not give any further information as to the nature of the 
disciplinary action. 

Complaint Resolution 

If Schools finds merit in a complaint regarding Pupil Fees; Local Control and Accountability Plan (LCAP); 
and/or Physical Education Instructional Minutes (grades one through eight), Schools shall provide a 
remedy to the affected pupils and parents/guardians. 
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8 

If Schools find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil, Course 
Periods without Educational Content (grades none through twelve), and/or Education of Pupils in 
Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in AIMS College Prep 
Elementary School͕��IMS College Prep Middle School ĂŶĚ�AIMS College Prep High School͕�ĂŶĚ�ƉƵƉŝůƐ�ŝŶ�
ŵŝůŝƚĂƌǇ�ĨĂŵŝůŝĞƐ͕�^ĐŚŽŽůƐ�ƐŚĂůů�ƉƌŽǀŝĚĞ�Ă�ƌĞŵĞĚǇ�ƚŽ�the affected pupil. 

Schools ensure that an attempt shall be made in good faith to engage in reasonable efforts to identify 
and fully reimburse all pupils, parents and guardians who paid a pupil fee within one (1) year prior to 
the filing of the complaint. 

Appeals to the California Department of Education 

If dissatisfied with the Schools decision, the complainant may appeal in writing to the CDE within 
fifteen (15) calendar days of receiving the Schools decision.  When appealing to the CDE, the 
complainant must specify the basis for the appeal of the decision and whether the facts are incorrect 
and/or the law has been misapplied.  The appeal shall be accompanied by a copy of the locally filed 
ĐŽŵƉůĂŝŶƚ�ĂŶĚ�Ă�ĐŽƉǇ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ĚĞĐŝƐŝŽŶ͘ 

Upon notification by the CDE that the complainant has appealed the Schools decision, the 
Ombudsperson, or designee, shall forward the following documents to the CDE: 

1. A copy of the original complaint.
2. A copy of the decision.
3. A summary of the nature and extent of the investigation conducted by Schools, if not covered

by the decision.
4. A copy of the investigation file, including, but not limited to all notes, interviews, and

documents submitted by all parties and gathered by the investigator.
5. A report of any action taken to resolve the complaint.
6. ��ĐŽƉǇ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ͛�ĐŽŵƉůĂŝŶƚ�ƉƌŽĐĞĚƵƌĞƐ͘
7. Other relevant information requested by the CDE

The CDE may directly intervene in the complaint without waiting for action b the Schools when one of 
the conditions listed in Title 5. California Code of Regulations Section 4650 exists, including cases in 
which Schools has not taken action within sixty (60) calendar days of the date the complaint was filed 
with Schools. 

� 
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1 

AIMS K-12 COLLEGE PREP CHARTER DISTRICT
UNIFORM COMPLAINT PROCEDURE FORM 

Last Name ____________________________________________   First Name/MI ________________________ 

Student Name (if applicable) _____________________________ Grade _____ Date of Birth ________________ 

Street Address/Apt. # _________________________________________________________________________ 

City   ______________________________________ State ________________ Zip Code ____________________ 

Home Phone (_____) ______________ Cell Phone (_____) _______________Work Phone (      )____________ 

AIMS School/Office of Alleged Violation __________________________________________________________ 

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable. 

[   ] After School Education & Safety       [   ] Consolidated Application      [    ]  Course Periods without Education Content 

[   ]  Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District 
and Pupils of Military Families      [  ]  Every Student Success Act       [  ]  Local Control & Accountability Plans (LCAP) 

[  ]  Consolidated Categorical Aid Programs       [  ]  Migrant Education      [  ]  Physical Education Instructional Minutes 

[  ]  Pupil Fees       [  ]  School Plans for Student Achievement      [  ]  School Safety Plans       [  ]  School-site Councils 

[  ]  Special Education Programs     [   ]   Adult Education Programs     [   ]   Reasonable Accommodations for a Lactating Pupil  

[  ]   Compensatory Education    [   ]   Accommodations for Pregnant and Parenting Pupils   [   ]   Child Care and Development 

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful 
discrimination, harassment, intimidation or bullying described in your complaint, if applicable: 

[  ]  Age  [  ]  Gender/Gender Expression/Gender Identify  [  ]  Sex (actual or perceived)   [  ]  Ancestry 

[  ]  Genetic Information    [  ]  Sexual Orientation (actual or perceived)     [  ]  Ethnic Group Identification      

[  ]  National Origin [  ]  Race or Ethnicity [  ]  Religion     [  ]  Disability (Mental or Physical        [  ]  Color 

[  ]  Based on association with a person or group with one or more of these actual or    perceived characteristics 

1. Please give facts about the complaint.  Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022
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AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any AIMS personnel?  If you have, to whom did
you take the complaint, and what was the result?

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supportive documents.     _____ YES  _____ NO

Signature ________________________________________________________     Date _______________________ 
E-mail complaint and any relevant documents to:

Ombudsperson
ombudsperson@aimsk12.org
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1 

AIMS K-12 COLLEGE PREP CHARTER DISTRICT
UNIFORM COMPLAINT PROCEDURE FORM 

Last Name ____________________________________________   First Name/MI ________________________ 

Student Name (if applicable) _____________________________ Grade _____ Date of Birth ________________ 

Street Address/Apt. # _________________________________________________________________________ 

City   ______________________________________ State ________________ Zip Code ____________________ 

Home Phone (_____) ______________ Cell Phone (_____) _______________Work Phone (      )____________ 

AIMS School/Office of Alleged Violation __________________________________________________________ 

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable. 

[   ] After School Education & Safety       [   ] Consolidated Application      [    ]  Course Periods without Education Content 

[   ]  Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District 
and Pupils of Military Families      [  ]  Every Student Success Act       [  ]  Local Control & Accountability Plans (LCAP) 

[  ]  Consolidated Categorical Aid Programs       [  ]  Migrant Education      [  ]  Physical Education Instructional Minutes 

[  ]  Pupil Fees       [  ]  School Plans for Student Achievement      [  ]  School Safety Plans       [  ]  School-site Councils 

[  ]  Special Education Programs     [   ]   Adult Education Programs     [   ]   Reasonable Accommodations for a Lactating Pupil  

[  ]   Compensatory Education    [   ]   Accommodations for Pregnant and Parenting Pupils   [   ]   Child Care and Development 

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful 
discrimination, harassment, intimidation or bullying described in your complaint, if applicable: 

[  ]  Age  [  ]  Gender/Gender Expression/Gender Identify  [  ]  Sex (actual or perceived)   [  ]  Ancestry 

[  ]  Genetic Information    [  ]  Sexual Orientation (actual or perceived)     [  ]  Ethnic Group Identification      

[  ]  National Origin [  ]  Race or Ethnicity [  ]  Religion     [  ]  Disability (Mental or Physical        [  ]  Color 

[  ]  Based on association with a person or group with one or more of these actual or    perceived characteristics 

1. Please give facts about the complaint.  Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2Ϭ22
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AIMS K-12 College Prep Charter District
Uniform Complaint Policy and Procedures Form 
Revised Sept 2022 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any AIMS personnel?  If you have, to whom did
you take the complaint, and what was the result?

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supportive documents.     _____ YES  _____ NO

By typing my name below, I certify all information is true and correct to the best of my knowledge

Signature ________________________________________________________     Date _______________________ 

E-mail complaint and any relevant documents to͗
OmďƵĚƐpeƌƐŽŶ
ŽmďƵĚƐpeƌƐŽŶΛĂŝmƐŬ12͘ŽƌŐ
or
Submit it via aimsk12.org/ucp
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MANDATORY TRAININGS FY23-24
Attendees:
AIMS K12 College Prep Employees

Training Range Dates
Start date: August 1, 2023
End date: December 20, 2024

1.Mandated Reporter: Child Abuse and Neglect (All AIMS Employees)

The Vector training course this required for all staff to complete provides background
information on the different types of child abuse/child maltreatment. It offers training
scenarios for physical abuse, neglect, sexual abuse, and emotional abuse, identifies
indicators to assist in abuse and neglect, states the legal responsibilities of reporting
and handling disclosures, and uses the Internet, pdf files, and documents to provide
specialized reference materials.

2.Sexual Harassment (All AIMS Employees)

AIMS complies with CA employment law to ensure the staff are trained on an annual
basis. This training is provided through our training platform Vector Solutions.
California employment law all employees must complete training courses on preventing
sexual harassment and abusive conduct in the workplace that satisfy California’s legal
training requirements pursuant to Government Code section 12950.1 California law
requires all employers of 5 or more employees to provide training to its supervisory and
nonsupervisory employees on sexual harassment and abusive conduct prevention.

3. Title IX (Sports Coaching and Leadership Staff)

Title IX regulations require any individual designated by a local educational agency
(“LEA”) as a OMBUDSMAN, investigator, decision-maker, or any person designated to
facilitate an informal resolution process, must receive training on the definition of sexual
harassment under the law, the scope of the LEA’s education program or activity, how to
conduct an investigation and grievance process including hearings, appeals, and
informal resolution processes, as applicable, and how to serve impartially, including by
avoiding prejudgment of the facts at issue, conflicts of interest, and bias.
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Compliance Director, Tiffany Tung

The compliance department monitors mandated training through Vector Solutions, a
training development platform. This system allows AIMS to track and monitor progress
of mandated training. Training data is then transferred into the Paycom HRIS system
which will eventually be stored within EPICENTER, a web based performance
management system.

The proposed dates for FY 24/25 will begin August 1, 2024-December 2024

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 35 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



 

 

 

 

 

CAP Committee  

Progress Monitoring Report Evidence 

 

 

EXHIBIT N 

 

 

 

 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 36 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



American Indian Public Charter School II (AIPCS II)
Lottery Preferences

AIPCS II offers enrollment preferences according to the following order:

1. Currently enrolled AIMS K-12 students
2. Siblings of currently enrolled AIMS K-12 students
3. Other students residing in OUSD
4. All other students residing outside of OUSD

*Priorities: Students without a Permanent Address
Families without a permanent address or who are in transitional housing are instructed to use
Oakland Enrolls Address. Oakland Enrolls asks that students that are experiencing homelessness
be given the privileges of the McKinney-Vento Act.

What is Oakland Enrolls
AIPCS II has been in partnership with Oakland Enrolls since 2015. Oakland Enrolls is a
non-profit organization dedicated to helping Oakland families find the best public schools for
their children. Through this partnership, AIPCS II gained access to the Oakland Enrolls portal,
making exploring and comparing information about all Oakland charter public schools easy.
Oakland Enrolls also handles the common application process for 98% of charter schools in the
area, simplifying enrollment for families. This collaboration strengthens AIPCS II's commitment
to providing excellent education choices while supporting Oakland Enrolls's mission to make
school selection more accessible.

What is SchoolMint
SchoolMint is a web-based student enrollment suite of software solutions designed to help
educators, individual schools, and large school districts track application progress, facilitate their
enrollment processes, and streamline student transfers.

How is SchoolMint used
SchoolMint helps from start to finish: application, lottery and placement, registration, and
re-enrollment.
Schoolmint is used for various purposes related to the enrollment process:
● Storage and Management of Applications: SchoolMint serves as a digital platform to

store and manage applications. It allows for the collection and organization of student
data, contact information, and parent names, essentially digitizing the information that
would traditionally be found on a paper application.

● Reporting and Organization of Applications: The platform enables schools to generate
reports on student applications and helps organize applicants efficiently. This feature
assists in tracking the progress of applications and streamlining the enrollment process.

● Communication with Applicants and Families: SchoolMint facilitates communication
by allowing schools to send messages to applicants and their families. This could include
updates on the application process, important dates, or any other relevant information.
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● Capture and Prioritization of Student Priorities: The system allows schools to capture
priorities for students according to the charter or specific criteria. Additionally,
SchoolMint supports the use of these priorities in running an online lottery. This feature
ensures a fair and transparent process when there are more applicants than available
spaces.

When does the lottery occur
● The public lottery for enrollment typically takes place inMarch. Lottery results will be

released in bulk by Oakland Enrolls in March.
● Schools will not make lottery offers public through SchoolMint after running the lottery.

Oakland Enrolls will make all lottery offers public in March.

Messages go out 2-3 weeks before the lottery and include:
● Lottery date/time/location
● How many seats are open in each grade
● What to do if they get an offer
● What happens if they accept an offer/how to register
● What happens if they’re waitlisted
● Release date of results in SchoolMint (March)
● Deadline to accept offers (March)

How does the lottery work
The lottery process operates as follows:

● Applications: Applications received by the deadline are included in the lottery.
● Algorithm for Eligibility: An algorithm determines eligible students based on the

school's priorities.
● Verification of Priorities: The enrollment team verifies the priorities set by each

applicant.
● Sorting and Randomization: The system sorts applicants by priority preferences. Then,

the system randomly sorts within each group to produce the lottery results. It's important
to note that staff cannot alter the lottery results as the system generates them randomly.

● Acceptance and Declination: Families can only accept one school offer, and any other
offers will be automatically declined.

● Waitlist Placement: If applicants are not accepted during the lottery, they are
automatically placed on the waitlist. The system generates the waitlist randomly and is
based on the school's priorities.

● Staff Limitations: Staff is legally prohibited from altering anyone's numerical placement
on the waitlist.

● Waitlist Fluctuation: The waitlist will fluctuate based on the applicant's priorities,
reflecting changes in the school's available spaces.

This process ensures a fair and transparent method for allocating available spaces based on the
school's priorities and randomization within those priority groups.

How are parents communicated and notified
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Parents are communicated with and notified of the lottery through a structured process in
SchoolMint:

● Pre-Lottery Communication: Sent through SchoolMint to inform parents about the
upcoming lottery.

● Parental Communication Preferences: Parents can select their preferred contact
methods, choosing between email or text messages.

● Automated Communications: Families automatically receive messages from the system
when specific actions occur, such as receiving an offer, accepting an offer, or declining
one.

● Example: "Congratulations, you have accepted your offer..."
● Post-Lottery Communication: Sent through SchoolMint to provide information after

the lottery.
● Default Messaging: If no action is taken by the parents, applicants will receive default

messaging written by Oakland Enrolls.
● Customized Messaging: Schools have the flexibility to craft and personalize messages.

Following the offer made or accepted, a customized message is automatically sent to
families through their preferred contact method. Additionally, families receive a list of
required enrollment documents specific to the enrolled grade level, along with
corresponding deadlines.

Year 8 Timeline - Application for SY24-25 Enrollment

Trainings
Oakland Enrolls provides training to school staff throughout the school year. Trainings attended
this school year:
Operations Training - Thursday October 12th, 2023.
Lottery training -Wednesday, January 17, 2024.
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List of Complaints 
2022-2023 School Year 

 
Complaint 

ID 
Date 

Received Status Nature/Subject of complaint Type Assigned to 
Brought 

by 
2223001 8/25/2022 CLOSED K. Duong (Carol) NON UCP Ombudsman Parent 
2223002 8/25/2022 CLOSED K. Duong (Calvert) UCP Ombudsman Parent 
2223003 10/14/2022 CLOSED OCS letter NOC YMC OCS 
2223004 10/13/2022 CLOSED Brian Yu's mother NON UCP Ombudsman Parent 
2223005 11/16/2022 CLOSED M. Hammer LABOR Ombudsman Employee 

2223006 11/18/2022 CLOSED R. Spencer 
EXIT 

INTERVIEW Ombudsman Employee 
2223007 11/29/2022 CLOSED Tameem Ahmed STUDENT Ombudsman Parent 
2223008 11/29/2022 CLOSED Sonai Turks, Jamil Muhammad STUDENT Ombudsman Parent 

2223009 12/6/2022 CLOSED Emma Auer 
EXIT 

INTERVIEW Ombudsman Employee 
22230010 1/4/2023 CLOSED Najwa Sabrie LABOR Ombudsman Employee 
22230011 1/15/2022 CLOSED Maryetta Golden LABOR Ombudsman Employee 
22230001 1/19/2023 CLOSED Kien Duong STUDENT Ombudsman Parent 

22230012 1/31/2023 CLOSED Leena Banerjee 
EXIT 

INTERVIEW Ombudsman Employee 
22230013 2/14/2023 CLOSED Nitaroselle Simpson LABOR Ombudsman Employee 

22230014 5/17/2023 CLOSED Alison Frost 
EXIT 

INTERVIEW Ombudsman Employee 

22230015 5/21/2023 CLOSED Andy Ligeti 
EXIT 

INTERVIEW Ombudsman Employee 
22230016 4/11/2023 CLOSED Lai Saechao LABOR Ombudsman Employee 
22230017 5/1/2023 CLOSED K. Long expulsion appeal STUDENT Ombudsman Parent 
22230018 5/1/2023 CLOSED A. Liang expulsion appeal STUDENT Ombudsman Parent 
22230019 5/1/2023 CLOSED A. Liang expulsion appeal STUDENT Ombudsman Parent 
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List of Complaints 
2023-2024 School Year (through April 23, 2024) 

 
Complaint 

ID 
Date 

Received Status Nature of Complaint School/Department 
Type of 

Complaint 
Date of 

Response Brought by 
23240001 8/1/2023 CLOSED Sexual harassment allegation AIMS HS LABOR 8/10/2023 Employee 
23240002 8/2/2023 CLOSED Violence on campus AIMS HS CONCERN 8/3/2023 Employee 
23240003 8/28/2023 CLOSED Stipend pay issue AIMS HS LABOR 10/31/2023 Employee 

23240004 9/1/2023 CLOSED 
J. Stewart-Wilder 
suspension/expulsion AIPCS I STUDENT 09/19/2023 Employee 

232400005 9/11/2023 CLOSED Parent coaching incident AIMS HS STUDENT 9/15/2023 Employee 

23240006 9/12/2023 CLOSED 
LOI re: CalSAAS/CalPADS 2022 
report Enrollment LOI 10/20/2023 OCS 

23240007 9/25/2023 CLOSED Nayomi Henry AIPCS I STUDENT 10/03/2023 Parent/Guardian 

23240008 9/6/2023 CLOSED Fatima Moreno AIMS HS LABOR 10/31/2023 
Former 
Employee 

23240009 9/29/2023 CLOSED Mayra Tejeda AIMS HS STUDENT 10/9/2023 Parent/Guardian 
23240010 9/24/2023 CLOSED OUSD NOC AIMS K-12 NOC 11/15/2023 OCS 
23240011 10/4/2023 CLOSED Nathan Rhone AIPCS II STUDENT 10/05/2023 Parent/Guardian 
23240012 11/15/2023 CLOSED Ashlee Robinson AIMS HS LABOR 11/16/2023 Temp employee 

23240013 10/26/2023 OPEN Tauheed Sabrie AIPCS I LABOR 10/26/2023 
Employee 
(counsel) 

23240014 01/22/2024 OPEN OUSD NOC AIMS K-12 NOC  OCS 
23240015 2/20/2024 OPEN OUSD NOC AIMS K-12 NOC  OCS 

        
        

 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 42 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



 
 
 
 
 

CAP Committee  
Progress Monitoring Report Evidence 

 
 

EXHIBIT Q 
 
 
 
 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 43 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



AIMS K-12 COLLEGE PREP CHARTER DISTRICT
BOARD OF DIRECTORS POLICY

BOARD POLICY #5001
ADOPTED [ April 23, 2024]

POLICY TITLE: Title IX, Harassment, Intimidation, Discrimination, And Bullying
Policy

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive
behaviors, which interfere with students’ ability to learn, negatively affect student engagement,
diminish school safety, and contribute to a hostile school environment. As such, AIMS K-12
College Prep Charter District (“AIMS” or the “Charter School”) prohibits any acts of
discrimination, sexual harassment, harassment, intimidation, and bullying altogether. This policy
is inclusive of instances that occur on any area of the school campus, at school-sponsored
events and activities, regardless of location, through school-owned technology, and through
other electronic means, and all acts of the Charter School’s Board of Directors (“Board”) in
enacting policies and procedures that govern the Charter School.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and bullying
are described as the intentional conduct, including verbal, physical, written communication or
cyber-bullying, including cyber sexual bullying, based on the actual or perceived characteristics
of mental or physical disability, sex (including pregnancy and related conditions, and parental
status), sexual orientation, gender, gender identity, gender expression, immigration status,
nationality (including national origin, country of origin, and citizenship), race or ethnicity
(including ancestry, color, ethnic group identification, ethnic background, and traits historically
associated with race, including, but not limited to, hair texture and protective hairstyles such as
braids, locks, and twist), religion (including agnosticism and atheism), religious affiliation,
medical condition, genetic information, marital status, age or association with a person or group
with one or more of these actual or perceived characteristics or based on any other
characteristic protected under applicable state or federal law or local ordinance. Hereafter, such
actions are referred to as “misconduct prohibited by this Policy.”

To the extent possible, the Charter School will make reasonable efforts to prevent students from
being discriminated against, harassed, intimidated, and/or bullied, and will act to investigate,
respond, address and report on such behaviors in a timely manner. AIMS school staff who
witness acts of misconduct prohibited by this Policy will take immediate steps to intervene
when safe to do so.

Moreover, the Charter School will not condone or tolerate misconduct prohibited by this Policy
by any employee, independent contractor or other person with whom AIMS does business, or
any other individual, student, or volunteer. This Policy applies to all employee, student, and
volunteer actions and relationships, regardless of position or gender. AIMS will promptly and
thoroughly investigate and respond to any complaint of misconduct prohibited by this Policy in
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a manner that is not deliberately indifferent and will take appropriate corrective action, if
warranted. AIMS complies with all applicable state and federal laws and regulations and local
ordinances in its investigation of and response to reports of misconduct prohibited by this
Policy.

Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator (“Coordinator”):

Eric Haar
Ombudsman
171 12th Street, Oakland, CA 94607
ombudsman@aimsk12.org
(510) 496-9949

Definitions

Prohibited Unlawful Harassment
● Verbal conduct such as epithets, derogatory jokes or comments or slurs.
● Physical conduct including assault, unwanted touching, intentionally blocking normal

movement or interfering with work or school because of sex, race or any other
protected basis.

● Retaliation for reporting or threatening to report harassment.
● Deferential or preferential treatment based on any of the protected characteristics listed

above.

Prohibited Unlawful Harassment under Title IX
Title IX (20 U.S.C. § 1681 et seq.; 34 C.F.R. Part 106) and California state law prohibit
discrimination and harassment on the basis of sex. Under Title IX, “sexual harassment” means
conduct on the basis of sex that satisfies one or more of the following:

● An employee of the recipient conditioning the provision of an aid, benefit, or service of
the recipient on an individual's participation in unwelcome sexual conduct;

● Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the recipient's
education program or activity; or

● “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in
34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or
“stalking” as defined in 34 U.S.C. 12291(a)(30).

In accordance with Title IX and California law, discrimination and harassment on the basis of sex
in education institutions, including in the education institution’s admissions and employment
practices, is prohibited. All persons, regardless of sex, are afforded equal rights and
opportunities and freedom from unlawful discrimination and harassment in education
programs or activities conducted by AIMS.

2
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AIMS is committed to providing a work and educational environment free of sexual harassment
and considers such harassment to be a major offense, which may result in disciplinary action.
Inquiries about the application of Title IX and 34 C.F.R. Part 106 may be referred to the
Coordinator, the Assistant Secretary for Civil Rights of the U.S. Department of Education, or
both.

Sexual harassment consists of conduct on the basis of sex, including but not limited to
unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct on
the basis of sex, regardless of whether or not the conduct is motivated by sexual desire, when:
(a) Submission to the conduct is explicitly or implicitly made a term or a condition of an
individual’s employment, education, academic status, or progress; (b) submission to, or
rejection of, the conduct by the individual is used as the basis of employment, educational or
academic decisions affecting the individual; (c) the conduct has the purpose or effect of having
a negative impact upon the individual’s work or academic performance, or of creating an
intimidating, hostile, or offensive work or educational environment; and/or (d) submission to, or
rejection of, the conduct by the individual is used as the basis for any decision affecting the
individual regarding benefits and services, honors, programs, or activities available at or through
the educational institution.

It is also unlawful to retaliate in any way against an individual who has articulated a good faith
concern about sexual harassment against themselves or against another individual.

Sexual harassment may include, but is not limited to:

● Physical assaults of a sexual nature, such as:
o Rape, sexual battery, molestation or attempts to commit these assaults.
o Intentional physical conduct that is sexual in nature, such as touching,

pinching, patting, grabbing, brushing against another’s body, or poking
another’s body.

● Unwanted sexual advances, propositions or other sexual comments, such as:
o Sexually oriented gestures, notices, remarks, jokes, or comments about a

person’s sexuality or sexual experience.
o Preferential treatment or promises of preferential treatment to an individual

for submitting to sexual conduct, including soliciting or attempting to solicit
any individual to engage in sexual activity for compensation or reward or
deferential treatment for rejecting sexual conduct.

o Subjecting or threats of subjecting a student or employee to unwelcome
sexual attention or conduct or intentionally making the student’s or
employee’s performance more difficult because of the student’s or the
employee’s sex.

3
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● Sexual or discriminatory displays or publications anywhere in the work or
educational environment, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections,
promotional materials, reading materials, or other materials that are sexually
suggestive, sexually demeaning or pornographic or bringing or possessing any
such material to read, display or view in the work or educational
environment.

o Reading publicly or otherwise publicizing in the work or educational
environment materials that are in any way sexually revealing, sexually
suggestive, sexually demeaning or pornographic.

o Displaying signs or other materials purporting to segregate an individual by
sex in an area of the work or educational environment (other than restrooms
or similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an
all-inclusive list of prohibited acts under this Policy.

Prohibited Bullying
Bullying is defined as any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act. Bullying includes one or
more acts committed by a student or group of students that may constitute sexual harassment,
hate violence, or creates an intimidating and/or hostile educational environment, directed
toward one or more students that has or can be reasonably predicted to have the effect of one
or more of the following:

1. Placing a reasonable student 1 or students in fear of harm to that student’s or those
students’ person or property.

2. Causing a reasonable student to experience a substantially detrimental effect on the
student’s physical or mental health.

3. Causing a reasonable student to experience a substantial interference with the student’s
academic performance.

4. Causing a reasonable student to experience a substantial interference with the student’s
ability to participate in or benefit from the services, activities, or privileges provided by
AIMS.

Cyberbullying is an electronic act that includes the transmission of harassing communication,
direct threats, or other harmful texts, sounds, video or images on the Internet, social media, or
other technologies using a telephone, computer, or any wireless communication device.
Cyberbullying also includes breaking into another person’s electronic account and assuming that
person’s identity in order to damage that person’s reputation.

1 “Reasonable student” is defined as a student, including, but not limited to, an exceptional needs student,
who exercises care, skill and judgment in conduct for a person of the student’s age, or for a person of the
student’s age with the student’s exceptional needs.

4
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Electronic act means the creation or transmission originated on or off the school site, by means
of an electronic device, including, but not limited to, a telephone, wireless telephone, or other
wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

1. A message, text, sound, video, or image.
2. A post on a social network Internet Web site including, but not limited to:

a. Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in the
definition of “bullying,” above.

b. Creating a credible impersonation of another actual student for the purpose of
having one or more of the effects listed in the definition of “bullying,” above.
“Credible impersonation” means to knowingly and without consent impersonate
a student for the purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the student was or is
the student who was impersonated.

c. Creating a false profile for the purpose of having one or more of the effects listed
in the definition of “bullying,” above. “False profile” means a profile of a fictitious
student or a profile using the likeness or attributes of an actual student other
than the student who created the false profile.

3. An act of “Cyber sexual bullying” including, but not limited to:
a. The dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a student to another student or to
school personnel by means of an electronic act that has or can be reasonably
predicted to have one or more of the effects described in definition of
“bullying,” above. A photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or sexually explicit photograph
or other visual recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.

b. “Cyber sexual bullying” does not include a depiction, portrayal, or image that
has any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic
act shall not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

Formal Complaint of Sexual Harassment means a written document filed and signed by a
complainant who is participating in or attempting to participate in AIMS’s education program or
activity or signed by the Coordinator alleging sexual harassment against a respondent and
requesting that AIMS investigate the allegation of sexual harassment. At the time of filing a
formal complaint of sexual harassment, a complainant must be participating in or attempting to
participate in AIMS’s education program or activity.

5

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 48 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



Respondent means an individual who has been reported to be the perpetrator of conduct that
could constitute sexual harassment.

Bullying and Cyberbullying Prevention Procedures

AIMS has adopted the following procedures for preventing acts of bullying, including
cyberbullying.

1. Cyberbullying Prevention Procedures

AIMS advises students:
a. To never share passwords, personal data, or private photos online.
b. To think about what they are doing carefully before posting and by

emphasizing that comments cannot be retracted once they are posted.
c. That personal information revealed on social media can be shared with

anyone including parents, teachers, administrators, and potential employers.
Students should never reveal information that would make them
uncomfortable if the world had access to it.

d. To consider how it would feel receiving such comments before making
comments about others online.

AIMS informs Charter School employees, students, and parents/guardians of AIMS’s
policies regarding the use of technology in and out of the classroom. AIMS encourages
parents/guardians to discuss these policies with their children to ensure their children
understand and comply with such policies.

2. Education

AIMS employees cannot always be present when bullying incidents occur, so educating
students about bullying is a key prevention technique to limit bullying from happening.
AIMS advises students that hateful and/or demeaning behavior is inappropriate and
unacceptable in our society and at AIMS and encourages students to practice
compassion and respect each other.

Charter School educates students to accept all student peers regardless of protected
characteristics (including but not limited to actual or perceived sexual orientation,
gender identification, physical or cognitive disabilities, race, ethnicity, religion, and
immigration status) and about the negative impact of bullying other students based on
protected characteristics.

AIMS’s bullying prevention education also discusses the differences between
appropriate and inappropriate behaviors and includes sample situations to help students

6
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learn and practice appropriate behavior and to develop techniques and strategies to
respond in a non-aggressive way to bullying-type behaviors. Students will also develop
confidence and learn how to advocate for themselves and others, and when to go to an
adult for help.

AIMS informs AIMS employees, students, and parents/guardians of this Policy and
encourages parents/guardians to discuss this Policy with their children to ensure their
children understand and comply with this Policy.

3. Professional Development

AIMS annually makes available the online training module developed by the California
Department of Education pursuant Education Code section 32283.5(a) to its certificated
employees and all other AIMS employees who have regular interaction with students.

AIMS informs certificated employees about the common signs that a student is a target
of bullying including:

● Physical cuts or injuries
● Lost or broken personal items
● Fear of going to school/practice/games
● Loss of interest in school, activities, or friends
● Trouble sleeping or eating
● Anxious/sick/nervous behavior or distracted appearance
● Self-destructiveness or displays of odd behavior
● Decreased self-esteem

AIMS also informs certificated employees about the groups of students determined by
AIMS, and available research, to be at elevated risk for bullying. These groups include
but are not limited to:

● Students who are lesbian, gay, bisexual, transgender, or questioning youth
(“LGBTQ”) and those youth perceived as LGBTQ; and

● Students with physical or learning disabilities.

AIMS encourages its employees to demonstrate effective problem-solving, anger
management, and self-confidence skills for AIMS’s students.

Grievance Procedures

1. Scope of Grievance Procedures
AIMS will comply with its Uniform Complaint Procedures (“UCP”) policy when investigating and
responding to complaints alleging unlawful harassment, discrimination, intimidation or bullying
against a protected group or on the basis of a person’s association with a person or group with
one or more of the protected characteristics set forth in the UCP that:

7
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a. Are written and signed;
b. Filed by an individual who alleges that that individual has personally suffered unlawful

discrimination, harassment, intimidation or bullying, or by one who believes any specific
class of individuals has been subjected to discrimination, harassment, intimidation or
bullying based on a protected characteristic, or by a duly authorized representative who
alleges that an individual student has been subjected to discrimination, harassment,
intimidation, or bullying; and

c. Submitted to the AIMS UCP Compliance Officer not later than six (6) months from the
date the alleged unlawful discrimination, harassment, intimidation or bullying occurred,
or the date the complainant first obtained knowledge of the facts of the alleged
discrimination, harassment, intimidation or bullying.

The following grievance procedures shall be utilized for reports of misconduct prohibited by this
Policy that do not comply with the writing, timeline, or other formal filing requirements of a
uniform complaint. For formal complaints of sexual harassment, AIMS will utilize the following
grievance procedures in addition to its UCP when applicable.

2. Reporting
All staff are expected to provide appropriate supervision to enforce standards of conduct and, if
they observe or become aware of misconduct prohibited by this Policy, to intervene when safe
to do so, call for assistance, and report such incidents. The Board requires staff to follow the
procedures in this policy for reporting alleged acts of misconduct prohibited by this Policy.

Any student who believes they have been subject to misconduct prohibited by this Policy or has
witnessed such prohibited misconduct is encouraged to immediately report such misconduct to
the Coordinator.

Complaints regarding such misconduct may also be made to the U.S. Department of Education,
Office for Civil Rights. Civil law remedies, including, but not limited to, injunctions, restraining
orders, or other remedies or orders may also be available to complainants.

While submission of a written report is not required, the reporting party is encouraged to
submit a written report to the Coordinator. AIMS will investigate and respond to all oral and
written reports of misconduct prohibited by this Policy in a manner that is not deliberately
indifferent. Reports may be made anonymously, but formal disciplinary action cannot be based
solely on an anonymous report.

Students are expected to report all incidents of misconduct prohibited by this Policy or other
verbal, or physical abuses. Any student who feels they are a target of such behavior should
immediately contact a teacher, counselor, the Superintendent, Coordinator, a staff person or a
family member so that the student can get assistance in resolving the issue in a manner that is
consistent with this Policy.

8
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AIMS acknowledges and respects every individual’s right to privacy. All reports shall be
investigated in a manner that protects the confidentiality of the parties and the integrity of the
process to the greatest extent possible. This includes keeping the identity of the reporter
confidential, as appropriate, except to the extent necessary to comply with the law, carry out
the investigation and/or to resolve the issue, as determined by the Coordinator or
administrative designee on a case-by-case basis.

AIMS prohibits any form of retaliation against any individual who files a report or complaint,
testifies, assists, participates, or refuses to participate in any investigation or proceeding related
to misconduct prohibited by this Policy. Such participation or lack of participation shall not in
any way affect the status, grades, or work assignments of the individual. Individuals alleging
retaliation in violation of this Policy may file a grievance using the procedures set forth in this
Policy. Knowingly making false statements or knowingly submitting false information during the
grievance process is prohibited and may result in disciplinary action.

All supervisors of staff will receive sexual harassment training within six (6) months of their
assumption of a supervisory position and will receive further training once every two (2) years
thereafter. All staff, and any individual designated as a coordinator, investigator or
decision-maker and any person who facilitates an informal resolution process will receive sexual
harassment training and/or instruction concerning sexual harassment as required by law.

3. Supportive Measures
Upon the receipt of an informal or formal complaint of sexual harassment, the Coordinator will
promptly contact the complainant to discuss the availability of supportive measures. The
Coordinator will consider the complainant’s wishes with respect to supportive measures, inform
the complainant of the availability of supportive measures with or without the filing of a formal
complaint of sexual harassment, and explain the process for filing a formal complaint of sexual
harassment.

Supportive measures are non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint of sexual harassment or where no
formal complaint of sexual harassment has been filed. Such measures are designed to restore or
preserve equal access to AIMS’s education program or activity without unreasonably burdening
the other party, including measures designed to protect the safety of all parties or AIMS’s
educational environment, or deter sexual harassment. Supportive measures available to
complainants and respondents may include but are not limited to counseling, extensions of
deadlines or other course-related adjustments, modifications of work or class schedules,
campus escort services, mutual restrictions on contact between the parties, changes in work
locations, leaves of absence, increased security and monitoring of certain areas of the campus,
and other similar measures. AIMS will maintain as confidential any supportive measures
provided to the complainant or respondent, to the extent that maintaining such confidentiality
would not impair the ability of AIMS to provide the supportive measures.

9
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4. Investigation and Response
Upon receipt of a report of misconduct prohibited by this Policy from a student, staff member,
parent, volunteer, visitor or affiliate of AIMS, the Coordinator (or designee) will promptly initiate
an investigation. In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the Coordinator (or designee) determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to good cause, the
Coordinator (or designee) will inform the complainant of the reasons for the delay or extension
and provide an approximate date when the investigation will be complete.

At the conclusion of the investigation, the Coordinator (or designee) will meet with the
complainant and, to the extent possible with respect to confidentiality laws, provide the
complainant with information about the investigation, including any actions necessary to
resolve the incident/situation. However, the Coordinator (or designee) will not reveal
confidential information related to other students or employees.

For investigations of and responses to formal complaints of sexual harassment, the following
grievance procedures will apply:

● Notice of the Allegations
o Upon receipt of a formal complaint of sexual harassment, the Coordinator will

give all known parties written notice of its grievance process, including any
voluntary informal resolution process. The notice will include:

▪ A description of the allegations of sexual harassment at issue and to the
extent known, the identities of the parties involved in the incident, the
conduct allegedly constituting sexual harassment, and the date and
location of the alleged incident;

▪ A statement that the respondent is presumed not responsible for the
alleged conduct until a final decision is reached;

▪ A statement that the parties may have an advisor of their choice, who
may be an attorney, and may inspect and review evidence; and

▪ A statement that AIMS prohibits an individual from knowingly making
false statements or knowingly submitting false information during the
grievance process.

● Emergency Removal
o AIMS may place a non-student employee respondent on administrative leave

during the pendency of a formal complaint of sexual harassment grievance
process in accordance with AIMS’s policies.

o AIMS may remove a respondent from AIMS’s education program or activity on an
emergency basis, in accordance with AIMS’s policies, provided that AIMS
undertakes an individualized safety and risk analysis, determines that an
immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies removal, and
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provides the respondent with notice and an opportunity to challenge the
decision immediately following the removal.

o This provision may not be construed to modify any rights under the IDEA, Section
504, or the ADA.

● Informal Resolution
o If a formal complaint of sexual harassment is filed, AIMS may offer a voluntary

informal resolution process, such as mediation, to the parties at any time prior to
reaching a determination regarding responsibility. If AIMS offers such a process,
it will do the following:

▪ Provide the parties with advance written notice of:
● The allegations;
● The requirements of the voluntary informal resolution process

including the circumstances under which the parties are precluded
from resuming a formal complaint of sexual harassment arising from
the same allegations;

● The parties’ right to withdraw from the voluntary informal resolution
process and resume the grievance process at any time prior to
agreeing to a resolution; and

● Any consequences resulting from participating in the voluntary
informal resolution process, including the records that will be
maintained or could be shared; and

▪ Obtain the parties’ advance voluntary, written consent to the informal
resolution process.

o AIMS will not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.

● Investigation Process
o The decision-maker will not be the same person(s) as the Coordinator or the

investigator. AIMS shall ensure that all decision-makers and investigators do not
have a conflict of interest or bias for or against complainants or respondents.

o In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the investigator determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to
good cause, the investigator will inform the complainant and any respondents in
writing of the reasons for the delay or extension and provide an approximate
date when the investigation will be complete. The Title IX process, including
informal resolution, opportunities to respond, and determination of
responsibility may take up to ninety (90) calendar days or longer, depending on
the complexity of the investigation and the issues raised.

o The parties will be provided with an equal opportunity to present witnesses, to
inspect and review any evidence obtained that is directly related to the
allegations raised, and to have an advisor present during any investigative
meeting or interview.

11
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o The parties will not be prohibited from discussing the allegations under
investigation or to gather and present relevant evidence.

o A party whose participation is invited or expected at an investigative meeting or
interview will receive written notice of the date, time, location, participants, and
purpose of the meeting or interview with sufficient time for the party to prepare
to participate.

o Prior to completion of the investigative report, AIMS will send to each party and
the party’s advisor, if any, a copy of the evidence subject to inspection and
review, and the parties will have at least ten (10) days to submit a written
response for the investigator’s consideration prior to the completion of the
investigation report.

o The investigator will complete an investigation report that fairly summarizes all
relevant evidence and send a copy of the report to each party and the party’s
advisor, if any, at least ten (10) days prior to the determination of responsibility.

● Dismissal of a Formal Complaint of Sexual Harassment
o If the investigation reveals that the alleged harassment did not occur in AIMS’s

educational program in the United States or would not constitute sexual
harassment even if proved, the formal complaint with regard to that conduct
must be dismissed. However, such a dismissal does not preclude action under
another applicable AIMS policy.

o AIMS may dismiss a formal complaint of sexual harassment if:
▪ The complainant provides a written withdrawal of the complaint to the

Coordinator;
▪ The respondent is no longer employed or enrolled at AIMS; or
▪ The specific circumstances prevent AIMS from gathering evidence

sufficient to reach a decision on the formal complaint or the allegations
therein.

o If a formal complaint of sexual harassment or any of the claims therein are
dismissed, AIMS will promptly send written notice of the dismissal and the
reason(s) for the dismissal simultaneously to the parties.

● Determination of Responsibility
o The standard of evidence used to determine responsibility is the preponderance

of the evidence standard.
o Determinations will be based on an objective evaluation of all relevant evidence

and credibility determinations will not be based on a person’s status as a
complainant, respondent, or witness.

o AIMS will send a written decision on the formal complaint to the complainant
and respondent simultaneously that describes:

▪ The allegations in the formal complaint of sexual harassment;
▪ All procedural steps taken including any notifications to the parties,

interviews with parties and witnesses, site visits, and methods used to
gather other evidence;

▪ The findings of facts supporting the determination;
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▪ The conclusions about the application of AIMS’s code of conduct to the
facts;

▪ The decision and rationale for each allegation;
▪ Any disciplinary sanctions the recipient imposes on the respondent, and

whether remedies designed to restore or preserve equal access to the
education program or activity will be provided to the complainant; and

▪ The procedures and permissible bases for appeals.

5. Consequences
Students or employees who engage in misconduct prohibited by this Policy, knowingly make
false statements or knowingly submit false information during the grievance process may be
subject to disciplinary action up to and including expulsion from AIMS or termination of
employment. The Coordinator is responsible for effective implementation of any remedies
ordered by AIMS in response to a formal complaint of sexual harassment.

6. Right of Appeal
Should the reporting individual find AIMS’s resolution unsatisfactory for complaints within the
scope of this Policy, other than formal sexual harassment, the reporting individual may, within
five (5) business days of notice of AIMS’s decision or resolution, submit a written appeal to the
President of the AIMS Board, who will review the investigation and render a final decision.

The following appeal rights and procedures will apply to formal complaints of sexual
harassment:

● The complainant and the respondent shall have the same appeal rights and AIMS will
implement appeal procedures equally for both parties.

● Within five (5) business days of AIMS’s written decision or dismissal of the complaint,
the complainant or respondent may submit a written appeal to the Coordinator.

● The decision-maker(s) for the appeal will not be the same person(s) as the Coordinator,
the investigator or the initial decision-maker(s).

● The complainant and respondent may appeal from a determination regarding
responsibility, and from AIMS’s dismissal of a formal complaint or any allegations
therein, on the following bases:

o Procedural irregularity that affected the outcome of the matter;
o New evidence that was not reasonably available at the time the determination

regarding responsibility or dismissal was made, that could affect the outcome of
the matter; and

o The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

● AIMS will notify the other party in writing when an appeal is filed.
● The decision-maker for the appeal will: 1) give both parties a reasonable, equal

opportunity to submit a written statement in support of, or challenging, the outcome;
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2) issue a written decision describing the result of the appeal and the rationale for the
result; and 3) provide the written decision simultaneously to both parties.

7. Recordkeeping
All records related to any investigation of complaints under this Policy are maintained in a
secure location.

AIMS will maintain the following records for at least seven (7) years:
● Records of each sexual harassment investigation, including any determination of

responsibility; any audio or audiovisual recording or transcript; any disciplinary
sanctions imposed on the respondent; and any remedies provided to the complainant.

● Records of any appeal of a formal sexual harassment complaint and the results of that
appeal.

● Records of any informal resolution of a sexual harassment complaint and the results of
that informal resolution.

● All materials used to train Title IX coordinators, investigators, decision-makers, and any
person who facilitates an informal resolution process.

● Records of any actions, including any supportive measures, taken in response to a
report or formal complaint of sexual harassment.

14
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TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION & BULLYING
COMPLAINT FORM

Your Name: ___________________________________________ Date: ___________________

Date of Alleged Incident(s): _____________________

Name of Person(s) you have a complaint against: ______________________________________

List any witnesses that were present: ________________________________________________

Where did the incident(s) occur? ___________________________________________________

Please describe the events or conduct that are the basis of your complaint by providing as much
factual detail as possible (i.e., specific statements; what, if any, physical contact was involved;
any verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if
needed):
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

I hereby authorize AIMS to disclose the information I have provided as it finds necessary
in pursuing its investigation. I hereby certify that the information I have provided in this
complaint is true and correct and complete to the best of my knowledge and belief. I
further understand that providing false information in this regard could result in
disciplinary action up to and including termination or expulsion from AIMS K-12 College
Prep Charter.

__________________________________________ Date: ____________________
Signature of Complainant

__________________________________________
Print Name

To be completed by the AIMS Title IX Coordinator:

Received by: _______________________________ Date: ____________________

Follow up Meeting with Complainant held on: _________________
4865-0092-2159, v. 4

15
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  Local Control and Accountability Plan 2021-2024
2023-2024 LCAP

American Indian Public Charter School II

  

1. 2023-2024 Budget Overview for Parents
2. 2023-2024 LCAP 
3. Action Tables for 2022-2023 LCAP
4. Instructions for 2023-2024 LCAP
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: American Indian Public Charter School II

CDS Code: 01-61259-0114363

School Year: 2023-2024

LEA contact information: Natalie Glass, 510893-8701, natalie.glass@aimsk12.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue American Indian Public Charter School II expects to 
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for American Indian 
Public Charter School II is $12,904,314.46, of which $8,067,126.00 is Local Control Funding Formula 
(LCFF), $2,710,332.45 is other state funds, $167,290.22 is local funds, and $1,959,565.79 is federal 
funds. Of the $8,067,126.00 in LCFF Funds, $1,754,204.00 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$1,754,204 , 14%

All Other LCFF funds, 
$6,312,922 , 49%

All other state funds, 
$2,710,332 , 21%

All local funds, 
$167,290 , 1%

All federal funds, 
$1,959,566 , 15%

Total LCFF Funds , 
8067126, 63%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much American Indian Public Charter School II plans to 
spend for 2023-2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: American Indian Public Charter School II plans to 
spend $8,167,412.00 for the 2023-2024 school year. Of that amount, $11,093,496.00 is tied to 
actions/services in the LCAP and $-2,926,084.00 is not included in the LCAP. The budgeted expenditures 
that are not included in the LCAP will be used for the following: 

General operational expenses are not included as they are considered base services for the student 
population. The LCAP has other funds besides LCFF. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, American Indian Public Charter School II is projecting it will receive $1,754,204.00 based 
on the enrollment of foster youth, English learner, and low-income students. American Indian Public 
Charter School II must describe how it intends to increase or improve services for high needs students in 
the LCAP. American Indian Public Charter School II plans to spend $1,612,016.00 towards meeting this 
requirement, as described in the LCAP. The additional improved services described in the plan include 
the following: 

Most of the LCFF supplemental is spent schoolwide, and we have a very high percentage of high need 
students count so we are ensuring that we increase of improve services for high needs students. 

Total Budgeted 
General Fund 
Expenditures, 
$8,167,412 

Total Budgeted 
Expenditures in 

the LCAP
$11,093,496 

$ 0

$ 2,000,000

$ 4,000,000

$ 6,000,000

$ 8,000,000

$ 10,000,000

$ 12,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what American Indian Public Charter School II budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what  
American Indian Public Charter School II estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, American Indian Public Charter School 
II's LCAP budgeted $11,800.00 for planned actions to increase or improve services for high needs 
students. American Indian Public Charter School II actually spent $11,800.00 for actions to increase or 
improve services for high needs students in 2022-2023.

$11,800 

$11,800 

$ 0 $ 2,000 $ 4,000 $ 6,000 $ 8,000 $ 10,000 $ 12,000 $ 14,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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 Local Control and Accountability Plan 
 The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 Local Educational Agency (LEA) Name  Contact Name and Title  Email and Phone 

 American Indian Public Charter School II  Natalie Glass, Director of Schools 
 natalie.glass@aimsk12.org 
 510-893-8701 

 Plan Summary [2023-2024] 
 General Information 
 A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

 American Indian Public Charter School II is located in downtown Oakland. We serve 650 students. The school community prides itself on 
 being family oriented. The overarching goal is college and career readiness for all students and joint stakeholder strategic planning through 
 the annual local control process aligns our resources and actions to serve our students in pursuit of this goal. 

 AIMS Mission Statement 
 Our mission at AIMS is to cultivate a community of diverse learners who achieve academic excellence. Our commitment to high expectations 
 in attendance, academic achievement, and character development results in our students being prepared for lifelong success. The results 
 driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn admission into four year post- secondary 
 programs and become productive members of society 

 AIMS Credo The Family: 
 The Family: We are a family at AIMS Schools 
 The Goal: We are always working for academic and social excellence. 
 The Faith: We will prosper by focusing and working toward our goals. 
 The Journey: We will go forward, continue working, and remember we will always be a part of the AIM Schools family. 

 AIMS Values At AIMS we value: 
 Excellence - Commitment to excellence in all that we do 
 Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable 
 Empathy - Recognition of dignity and worth of every human being Family and Community - 
 Building of family and community 

 Local Control and Accountability Plan Template  Page  1  of  26 
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 Citizenship - Social awareness and justice that leads to action 
 Legacy - The continued preservation and development of AIMS methodologies for 21st century learners and educators. 

 LCAP Goals 
 1)  Academics & Curriculum:  We will commit to academic excellence by ensuring that all students receive Data-Driven Instruction and 
 curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other California State Standards (ELD, 
 Social Studies, World Languages, Visual Performing Arts). 
 2)  Instruction Development & Support:  Provide high  quality classroom instruction from appropriately credentialed teachers and staff that 
 promotes college and career readiness with academic interventions and professional development to eliminate barriers to student success. 
 3)  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress monitor, and 
 improve student outcomes in becoming 21st century learners and educators. 
 4)  School Culture & Climate:  Create a safe and positive  school that's based upon the principles of family and community, the recognition of 
 dignity and worth of every human being, and social awareness and justice that leads to action. 

 Reflections: Successes 
 A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

 AIPCS II  has shown significant improvement serving the very diverse student population. CA Dashboard for 2022 has shown the continued 
 success in the following areas: 
 Academic Engagement 
 Chronic Absenteeism: Medium- 7.9% 
 Academic Performance 
 ELA: High- 21.9 points above standard 
 Math: High- 12.3 points above standard 
 English Learners Progress: Very High- 66.7% making progress towards English  Language proficiency. 
 Conditions and Climate 
 Suspension Rate: Very Low- 0.3% Suspended at least 1 day 
 Basics: Teachers, instructional Materials, Facilities 
 Standard Met 
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 Implementation of Academic Standards 
 Standard Met 
 Parent and Family Engagement 
 Standard Met 
 Local Climate Survey 
 Standard Met 
 Access to Broad Course of Study 
 Standard Met 

 Reflections: Identified Need 
 A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
 performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

 According to literacy data and progress monitoring, it shows improvement is needed with our English Learners and Low Income students. Met 
 in English Language Arts and 32% at Standards Not Met and Standards Nearly Met in Mathematics. This specific action is principally 

 directed to increase interventions and a multi-tiered system of supports in order to remediate skill deficits and accelerate learning to close the 

 achievement gap. To address this need, services and supports are offered within the school day, but not limited to beyond the school 

 day. Interventions and support are targeted and uniquely designed to take into account additional and unique risk factors for English 

 Learners, Foster Youth and Low Income students. To expand access and opportunity to academic intervention and supports to these 

 targeted student groups, AIPCS II will: 

 Support school sites in providing multi- tiered systems of support that are designed to meet the unique needs of English Learners, Low 

 Income students. 

 Additionally, an opportunity for no cost enrollment at AIMS specifically designed to provide access for Low Income and English Learner 

 students to increase their participation in After-School Tutoring. Priority is given to English Learners, Foster Youth, and Homeless Youth. By 
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 providing no cost After School tutoring that includes the general ed teachers, and materials for intervention and enrichment specifically 

 directed to create participation opportunities for these target groups. 

 Provide Response to Intervention (RTI) training and support to sites on processes and procedures. This action is designed to increase the 

 capacity of staff to better identify and serve those struggling in reading and math, provide supplemental curriculum and materials as needed. 

 Evidence-based instructional strategies, designed specifically to target the unique language needs for English-learners, as well as additional 

 risk-factors faced by low- socio economic, Homeless and Foster Youth are used to support RTI programing and services. This specific 

 action/service is principally directed towards and effective in, increasing and improving outcomes for low income, English Learners, and 

 Foster and Homeless Youth. 

 LCAP Highlights 
 A brief overview of the LCAP, including any key features that should be emphasized. 

 For the start of the new 2023-24 LCAP Cycle, AIPCS II has identified four new goals: 

 1.  Academics & Curriculum  - Adopted additional supplemental  curriculum in Science, ELA & History to support individualized needs 
 2.  Instruction Development & Support-  AIPCS II will attempt  to increase teacher effectiveness by providing significant resources into 

 highly qualified teachers, professional development, and PLC’s. Additionally, Teachers on Special Assignment (TSA’s), Instructional 
 Coaches, and Academic Counselors will support in increasing teacher effectiveness. 

 3.  Measurement of Data-  AIPCS II will be adopting several  benchmark examinations that are norm-referenced for local, statewide, and 
 federal reporting purposes. 

 4.  School Culture & Climate-  AIPCS II will be hiring  a qualified Dean of Students, Student Activity Coordinators, and Campus Supervisors 
 to  support and create the positive physical, environmental, and social aspects of school that have a profound impact on student 
 experiences, attitudes, behaviors, and performance. AIPCS II  will aim to ensure that school culture and climate supports in helping 
 students to be motivated to learn and stay in school. In a healt  hy and positive school culture, all students  will experience equally a 
 supportive learning environment and opportunities that help them learn and thrive. 
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 Comprehensive Support and Improvement 
 An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

 N/A 

 Support for Identified Schools 
 A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

 N/A 

 Monitoring and Evaluating Effectiveness 
 A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

 N/A 
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 Engaging  Educational Partners 
 A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 

 The LEA partnered with AIMS’ stakeholders including parents, staff, and students to conduct community based meetings. The LCAP was 
 presented to stakeholders on 4/14/23, 5/12/23, 5/30/23, and 5/31/23. The input received by all partners was taken into account and helped in 
 the development of the plan. Additionally, annual parent and student surveys were compiled for consideration on the LCAP. 

 A summary of the feedback provided by specific educational partners. 

 •Stakeholders believed that we were allocating funds into the proper places to benefit students 

 •Stakeholders felt that we needed more intervention support in terms of small group instruction and pull-outs 

 •Stakeholders wanted more Social Emotional Learning and support for students 

 •Stakeholders wish to increase the amount of extra curricular activities available for all students. 

 A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

 For the creation of this LCAP, we took into account all of the stakeholders’ feedback from our various forms of engagement. In response to 
 the feedback AIMS will  increase support for teachers and provide more direct services to students for the 2023-2024 school year.  Some of 
 the new changes include the addition of positions like campus supervisors, licensed vocational nurses, student academic counselors, and a 
 student activity coordinator, which will significantly increase student support and supervision. In addition, changes like the restructuring of 
 instructional coaches, a proposed raise for teachers and staff, and the addition of teacher assistants will allow for more significant support for 
 our staff and faculty. 

 Goals and Actions 
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 Goal  1 
 Goal #  Description 

 [Goal #1] 
 Academics and Curriculum:  We we will commit to academic  excellence by ensuring that all students receive Data-Driven 
 Instruction and curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other 
 California State Standards (ELD, Social Studies, World Languages, Visual Performing Arts). 

 An explanation of why the LEA has developed this goal. 

 By strengthening our commitment to Academics and Instruction, teachers and students will receive appropriately assigned instructional 
 materials that are based upon the standards and facilitate student learning and achievement. Teachers that deliver high-quality instruction 
 through the implementation of State Standards. An achievement gap exists for at-risk students, including English Learners, Foster Youths, 
 Students with Disabilities and Low Income Subgroups. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 Mathematics 

 55% of all students 
 will reach proficiency 
 in mathematics 

 56% Proficient  58.33% Proficient  65% of all students 
 will reach proficiency 
 in mathematics or 
 higher. 

 California 
 Assessment of 
 Student Performance 
 and Progress- 
 Mathematics- 
 Students w/ 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.34% Proficient  46% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in 
 mathematics or 
 higher. 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts 

 45% of all students 
 will reach proficiency 
 in English Language 
 Arts 

 61% Proficient  60.33% Proficient  55% of all students 
 will reach proficiency 
 in English Language 
 Arts or higher 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts  - Students w / 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.33% Proficient  33% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in English 
 Language Arts or 
 higher 

 California 
 Assessment of 
 Student Performance 
 and Progress 
 Science 

 40% of all students 
 will reach proficiency 
 in Science 

 35% Proficient  27.5% Proficient  60% of all students 
 will reach proficiency 
 in Science 

 English Learners 
 making annual 
 growth as measured 
 by ELPAC annual 
 growth data 

 At least 60% of 
 English Language 
 Learners will make at 
 least one year’s 
 progress in learning 
 English 

 64% of English 
 Language Learners 
 made at least one 
 year’s progress 
 based on ELPAC 
 data available as of 
 6/15/22 

 2022-2023 
 53% progressed at 
 least one ELPAC 
 level 

 65% of English 
 Language Learners 
 will make at least one 
 year’s progress in 
 learning English 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 English Learner 
 Reclassification Rate 

 40% EL 
 Reclassification Rate 

 10% of EL students 
 were reclassified in 
 21-22 

 2022-2023 18% 
 Reclassification rate 

 40% EL 
 Reclassification Rate 

 Actions 

 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.1 
 Textbooks and Supplemental 
 Curriculum, and Individual 
 Online Learning Platforms 

 Approved textbooks and standards aligned instructional materials will ensure that 
 students will have access to appropriate curriculum. 

 Supplement testing prep materials (CAASPP, CAST and CAT). 

 Approved online learning programs to supplement learning and promote student 
 success. 

 Raz-Kids, Quill Writing, IXL, Learning Farm, Learning Ally, Kami, additional learning 
 programs. 

 $9000 from Title IV, 

 $16,000 ESSER III, 

 $120,205 from LCFF 

 ALEKS $4000 ESSERIII 

 $149, 205  [Y/N] 

 1.2 
 VAPA-Visual Performing Arts 
 Department Resources 
 (Prop 28) 

 Additional materials and resources will be purchased to support the Visual 
 Performing Arts Department. 

 $50,000 

 1.3  Instructional Materials 
 Instructional materials and supplies to implement curriculum-aligned instruction that 
 includes learning tools, student planners, class materials and supplies. 

 751 LCAP, 11,745.09 Title I, 40,000 ESSER 

 $52,496.09 
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 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.4  ELD Curriculum, ELD Field 
 Trips, Supplies and Materials 

 ELD curriculum, supplies and materials will support instructional lesson plans to 
 meet the needs of identified English Learner students. Field trips will enhance 
 learning experiences. 

 Title III 

 27,261.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The curriculum used provided opportunities for  students  to practice and achieve proficiency in content and applied learning skills  . 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to utilize approved textbooks, curriculum, and instructional materials. 
 Metrics for students with disabilities have been added because CAASPP and local data indicate that students w/ disabilities are at a greater 
 risk of not achieving grade level standards. Students with disabilities have shown an achievement gap compared to “all students” in 
 academic performance in both local and state assessments in English Language Arts and Mathematics. AIMS K12 partnered with the EL 
 Dorado Charter SELPA, beginning in July 2022, to build capacity and create a special education program that provides a range of services 
 for students with disabilities that support learning opportunities aimed at reducing the achievement gap. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  2 
 Goal #  Description 

 [Goal #2] 
 Instruction, Development, and Support:   Provide high  quality classroom instruction from appropriately credentialed 
 teachers and staff, that promotes college and career readiness with academic interventions and professional development 
 to eliminate barriers to student success. 

 An explanation of why the LEA has developed this goal. 

 AIMS caters to the holistic needs of students by fully-funding all relevant and necessary instructional materials for students, school uniforms, 
 and supplemental resources.  Together, these two elements will help students, teachers, staff, and administrators thrive.  We make sure to 
 screen potential candidates and hire only those who are qualified to teach in an AIMS classroom.  Our teachers go through weeks of 
 professional development during the school year to ensure they are teaching up to our high standards. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Appropriately 
 credentialed and 
 assigned teachers 

 68.82% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 70.47% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 71.88% were 
 appropriately 
 assigned and 
 credentialed during 
 the school year 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 90% of teachers are 
 appropriately 
 credentialed and 
 assigned. 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Teacher 
 misassignment 

 31.18% of teacher 
 misassignment 

 29.53% of teacher 
 misassignment 

 28.12% of teacher 
 misassignment 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 10% of teacher 
 misassignment 

 Student access to 
 instructional 
 materials and 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 Professional 
 Development 
 Attendance 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 95% Staff attendance 
 for PDs 

 95% Staff attendance 
 for PDs 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 2.1  Administrative Staff 
 The Director of Schools, Head of Division for Academics, and Dean of 
 Students will run the day to day operations of AIMS . 

 $302,884.00  [Y/N] 

 2.2 
 Teachers, Substitutes 

 Appropriately assigned, trained, and credentialed Teachers (including SPED 
 and ELD) and will provide high quality instruction to all students using AIMS 
 practices and data driven strategies. Substitute teachers will also provide 
 temporary classroom coverage for absent teachers. 

 $3,241,298.00 
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 Action #  Title  Description  Total Funds  Contributing 

 2.3  School Supplies and Uniforms 
 LCFF 

 The school will provide all necessary resources and components to support 
 student learning, including school supplies, uniforms, science lab, and other 
 instructional materials. 

 $36,000.00 

 2.4 
 Professional Development 
 and Coaching 
 Title II funds 

 Ongoing professional development and learning opportunities and resources 
 for teachers will enhance their skills to improve student outcomes. In addition, 
 Integrated and Designated ELD PD will support general ed teachers in 
 support of ELLs. Identified areas of development include Bloom's Taxonomy, 
 Differentiated Instruction, Modified and Adapted Curriculum for EL and SPED 
 students, and culturally responsive pedagogy. TSA’s will provide extensive 
 support for teachers through weekly coaching and professional development 

 $31,507.28 

 2.5 
 Support Staff 
 LCFF 

 Support staff will provide regular and equitable instructional "push-in" and 
 "pull-out" support to students. 
 Support staff will also provide and promote a positive, proactive, professional, 
 and efficient environment. 
 Support Staff will include:Instruction Aids Clerks, Teacher Assistants, and 
 Campus Supervisors 

 $848,982.00 

 2.6 
 College Bound Kids 
 Coordinator and Program 
 LCFF 

 College bound kids will provide youth with the guidance, support and 
 encouragement to attain college goals. 

 $8,337.00 

 2.7 

 Saturday Intervention 
 Enrichment School, Students 
 Tutors, Summer Intervention, 
 Winter Intervention, Spring 
 and Thanksgiving Intervention 
 Program Coordinator Staffing 
 and Supplies 
 ELOP 

 AIMS will provide enrichment programming and academic intervention and 
 support during planned school breaks as well as before and after school for 
 expanded learning opportunities. 

 $1,335,739.75 

 2.8 
 El Dorado SELPA Agreement 
 Fed SpEd 

 AIMS will contribute funds for eligible students to the El Dorado SELPA for 
 SPED Services,which includes individualized education plans, resources, and 
 services for students with disabilities to be successful in school. 

 $105,049.00 
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 Action #  Title  Description  Total Funds  Contributing 

 2.9 

 SpEd Staff and Supplies and 
 Materials for SpEd students 
 (State SPED) 

 In conjunction with the AIMS K12 District, AIMS will maintain the SPED 
 Director, Psychologist, Paraprofessional Aide, Speech Therapist, and 
 Compliance Officer to provide support to AIMS Students with Disabilities. 
 Other State Funds breakdown: 
 413,676 Total Personnel 
 110,386 Non Personnel 

 $524,062.00 

 2.10  Academic Counselor, Student 
 Activity Coordinator 

 AIMS will maintain the academic counselor to synthesize and analyze data 
 and review student learning trends. 
 The Student Activity Coordinator will maintain school events. 

 $32,990.00 

 2.11  ELD Coordinator & ELD IA 
 LCFF 

 ELD Coordinator and ELD IA will provide regular and equitable instructional 
 support with “push in” and “pull out.” ELD Coordinator will support teachers 
 with lesson plans to embed and implement ELD standards. 

 100,558.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 
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 AIMS continues to provide training and support  for all teachers across the content areas. The Summer Bootcamp and our midyear 
 Bootcamp held this year are examples of how we have continued our training for staff. Professional Learning Communities (PLC) training 
 continued with a  focus on student achievement, classroom instruction, and intervention. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 In identifying learning gaps caused by distance learning AIMS will provide additional academic support for all students by embedding 
 intervention support  in the daily school schedule. AIMS will also hire an Academic Counselor  Additionally, AIMS will hire an Instructional 
 Coach to support teachers in using data to improve instruction on all levels  . These Coaches will work  with teachers to improve the quality of 
 their lessons, design targeted professional development topics, develop  coaching plans for teachers to ensure student improvement and the 
 overall quality of students' education. 
 The 100% goal for correctly assigned and credentialed teachers was modified in light of continuing Bay Area-wide teacher shortages and 
 turnover. AIMS has made progress in realizing gains to move us out of Williams Assignment Monitoring. Effective the 2022-2023 Academic 
 Year, AIMS added a senior level Credential Analyst to advise all prospective and employed teachers, gained approval for CTC Online 
 recommendation access for teaching and English Learner Permits, increased the number of MOU’s with teacher preparation programs to 8, 
 and conducted regular meetings with Site Administrators to confer and consult regarding placing and monitoring assignments and credential 
 status updates. Deficits in assignment monitoring understanding and credential program guidance are being remedied. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  3 
 Goal #  Description 

 [Goal #3]  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress 
 monitor, and improve student outcomes in becoming 21st century learners and educators. 

 An explanation of why the LEA has developed this goal. 

 AIPCS II will continue to analyze and assess verifiable data that is norm-referenced for reporting to the state and our charter authorizer, as 
 this information will help determine how best to mitigate any potential student learning loss.  We will also use technology and various online 
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 programs to track student performance data, share the data, and plan with it.  We will administer assessments throughout the year to track 
 all student’s progress. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Formative 
 Assessment 
 Scholastic Math 
 Inventory (SMI) 

 50% of students will 
 be at grade the 
 grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 70% of students will 
 be at grade the grade 
 level proficiency 

 Formative 
 Assessment 
 Scholastic Reading 
 Inventory (SRI) 

 40% of students will 
 be at grade the 
 grade level 
 proficiency 

 65.5%  of students 
 are at  grade level 
 proficiency 

 64.5%  of students 
 are at  grade level 
 proficiency 

 60% of students will 
 be at grade the grade 
 level proficiency 

 Illuminate Math  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 50% or above 

 84%  of students are 
 at  grade level 
 proficiency 

 40% of students are 
 at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 55% 

 Illuminate ELA  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 45% or above 

 63% of students are 
 at  grade level 
 proficiency 

 58.5% of students 
 are at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 50% 
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 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 3.1 

 District-Wide Assessments & 
 Data Platforms 

 ESSER III, LCFF 

 AIMS will contract with a third-party entity to to collect, analyze, and report 
 academic data for school improvement, monitor student student progress, 
 analyze trends, and meet local, state, and federal reporting requirements 

 Illuminate-$5,478 (ESSER III) 

 Unified Insights- $4794 (LCFF) 

 $10,272.00  [Y/N] 

 3.2 
 HMH Scholastic Math 
 Inventory/ HMH Scholastic 
 Reading Inventory 

 Title IV Funds 

 HMH Math Inventory is an adaptive, research-based assessment that 
 reliably measures math ability and progress from Kindergarten to Algebra II 
 in significantly less time than traditional assessments. Smart praise, based 
 on mindset research, reinforces student knowledge and keeps confidence 
 high throughout the assessment. Once complete, teachers are provided with 
 data that have been transformed into actionable teaching strategies for each 
 student. Proficiency levels dictate Statewide assessment trajectory. 

 Scholastic Reading Inventory (SRI) Interactive is a computer-adaptive 
 assessment designed to measure how well students read literature and 
 expository texts of varying difficulties. This psychometrically valid 
 assessment instrument can be used as a diagnostic tool to place students at 
 the best level in the program so they can read with success. Includes 
 professional development for teachers. 

 $9,000.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 
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 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The Scholastic Reading and Math Inventory was instrumental in tracking student progress throughout the school year and providing 
 intervention for students that require it. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to use the Scholastic Reading and Math Inventory in addition to the District Wide Assessment and Data Platform to 
 monitor student progress. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  4 
 Goal #  Description 

 [Goal #4]  School Culture and Climate:  Create a safe and positive  school that's based upon the principles of family and community, 
 the recognition of dignity and worth of every human being, and social awareness and justice that leads to action. 

 An explanation of why the LEA has developed this goal. 

 To provide students and families with appropriate health services interventions to be healthy and be able to learn. These services are principally 
 directed and are an effective use of funds, targeting our unduplicated students. COVID-19 has reminded us that the holistic needs of students 
 (particularly mental health) must be taken into account in order to facilitate student and community success. Our goal is to provide a positive, 
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 safe, and comfortable environment where students and teachers only need to worry about teaching and learning. We also want to focus on 
 positive interactions with staff and students.  We want to teach students how to learn from their mistakes, interact with their peers, and build 
 trust within the school community. 

 With the rise of racial/ethnic violence spreading throughout the Bay Area, we at AIMS want to show that we are doing more than just providing 
 verbal support.  Through our practices in restorative justice, we have developed and will continue to practice using community circles.  We find 
 that this is the best way for students to create dialogue, learn about each other’s background, cultures, and mannerisms.  Our goal is for 
 everyone to talk about these issues head on and to learn to build friendships by discussing the current issues as well as their feelings. 
 Teaching students to learn to accept others for who they are is one of the main goals which is rooted in Goal 4.  As for students who have been 
 victims or witnessed acts of violence because of their skin color or race, we will have an on-site counselor who will be there for emotional 
 support.  We want to make a stand and teach students to love thy neighbor.  We want to show that the classroom is a safe space for students of 
 all races. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Attendance Rate  95% ADA  96.49% ADA  93.82% ADA  97.5% ADA 

 School Survey - 
 Question regarding 
 Safety 

 Student Response: 
 80% 
 Family Response: 
 80% 

 Student Response: 
 85.5% 
 Family Response: 
 96.9% 

 Student Response: 
 85.47% 
 Family Response: 
 94.93% 

 Student Response: 
 85% 
 Family Response: 
 85% 

 Family Survey - 
 Question regarding 
 High Expectations 

 Family Response: 
 85% 

 Family Response: 
 98.4% 

 Family Response: 
 92.75% 

 Family Response: 
 90% 

 Student Survey 
 Student - Caring 
 Relationships 

 Student Survey 
 Response: 80% 

 Student Survey 
 Response: 94.2% 

 Student Survey 
 Response: 87% 

 Student Survey 
 Response: 85% 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Percent of students in 
 grade K-5, receiving 
 social emotional 
 counseling, who 
 reported an 
 increased sense of 
 connection and 
 belonging. 

 No baseline data 
 available   (this data 
 has not been 
 previously collected) 

 This data has not 
 been previously 
 collected. 

 6/10: 60%  70 % of students who 
 received counseling 
 will report an 
 increased sense of 
 connection and 
 belonging. 
 (Note: the desired 
 outcome may be 
 adjusted to reflect 
 Year 2 Outcome). 

 School Wide 
 Suspension Rate 

 School Wide 
 Suspension Rate 5% 

 School Wide 
 Suspension Rate 
 2.5% 

 School Wide 
 Suspension Rate 
 2.15% 

 < 3% 

 School facility is 
 maintained and in 
 good repair. The 
 facility received 
 Good rating on the 
 Facilities Inspection 
 Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2020-2021 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2021-2022 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2022-2023 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 The facility receives 
 at least a Good rating 
 on the Facilities 
 Inspection Tool 

 Food Service 
 Survey- Quality of 
 meals and interest to 
 enhance overall 
 wellbeing 

 Positive Response of 
 at least 70% or 
 above 

 91% Positive 
 Response 

 Positive Response of 
 at least 70% or 
 above 

 Positive Response of 
 at least 75% or 
 above 
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 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 4.1  AIMS K-12 College Prep 
 Charter District CMO (LCFF) 

 The AIMS District CMO covers costs associated with the office of the 
 Superintendent, the Business Department, Operations, and Human 
 Resources. These departments help facilitate the management of the AIMS 
 organization.  $2,538,230.00 

 N 

 4.2 
 Socioemotional Counselor 
 Mental Health Workshops / 
 Presentations and Program 
 Expenses (LCFF) 

 The AIMS Socioemotional Counselor provides mild to moderate socioemotional 
 guidance, counseling, and support to help promote the holistic well-being of 
 students - particularly with extra care towards student mental health. 
 Professional consultants from the mental health industry will provide training 
 and support to the AIMS community. 

 $70,540.00 

 4.3  Health Coordinator 
 (ESSER III) 

 The AIMS school nurse and Health Clerk will help to provide basic assessment, 
 support student success by providing health care through assessment, 
 intervention, and follow-up for all children within the school setting. By 
 addressing the physical, mental, emotional, and social health needs, students 
 will be supported in the learning process and poised for achievement. 

 $70,411.00 

 4.4  Community Liaison and 
 Parent Engagement  (LCFF) 

 The AIMS Community Liaison helps lead the Family Advisory Council (FAC) 
 and provides wrap-around support, voices, and engagement activities for all 
 families. 
 Parent engagement such as Back to School Night, Open House, Town Hall 
 Meetings 

 $85,102.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.5 

 Healthy and Nutritious Meals, 
 Child Nutrition & Food 

 Services [NSLP/SSO] (LCFF, 
 SSO) 

 AIMS will implement its free-and reduced breakfast and lunch program to 
 ensure that students are well-nourished and prepared to learn. Additionally, 
 AIMS will continue to provide resources for nutrition education and materials to 
 promote healthy alternatives that meet wellness policy and state and federal 
 guidelines.  $292,166.00 

 4.6 
 Custodial Staff, Facility 
 Maintenance & Utilities 

 (ESSER III, LCFF) 

 At AIMS, we believe that our school should continue to be clean and inviting, 
 maintained and in good repair, and have the necessary supplies and utilities to 
 be sustainable in an environmentally responsible manner. Custodial Staff will 
 provide a clean and safe environment, based upon COVID-19 standards, with 
 facilities maintained and in good repair. 

 The school will make improvements needed to be in compliance with Williams 
 Act monitoring. This includes restroom flooring upgrades and other needed 
 upgrades. 

 $700,209.00 

 4.7  AIMS Athletic Department and 
 Clubs (LCFF) 

 The purpose of the AIMS Athletic Department is to aid in the academic, 
 emotional, mental, and physical development of our scholar-athletes through 
 the promotion of teamwork, leadership, sportsmanship, and organized athletic 
 competition. 
 $56,243.00 LCFF 

 ELOP - $20,000 

 $76,243.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.8 

 Oakland Enrolls / Schoolmint / 
 PowerSchool - Student 
 Information System / 
 ParentSquare (LCFF) 

 AIMS has partnered with Oakland Enrolls since its inception in 2016, which 
 empowers Oakland families to make informed choices about their public school 
 options and make the process of selecting and enrolling in a public school easy, 
 efficient, transparent, and equitable. 
 PowerSchool is the Student Information System that is used to keep track of 
 attendance, gradebook and student demographic information. 
 ParentSquare is an online digital communication tool that combines multiple 
 communication streams (email, text, robocall) into one easy-to-use interface for 
 families and staff. Parent Square also delivers secure documents and provides 
 translation support in Chinese and Spanish languages. 

 Oakland Enrolls  - $21,000 - under dues and membership 
 Schoolmint - $6000 
 PowerSchool - Student Information System  - $9000 
 ParentSquare $3500 

 $39,500.00 

 4.9 
 Public Transportation Support 

 to Vulnerable Student 
 Populations (LCFF) 

 AIMS will provide support to its most vulnerable student populations 
 (low-income, homeless, foster care, etc.) by providing public transportation 
 passes (clipper cards).  No cost 

 4.10  IT Services / IT Maintenance 
 (LCFF) 

 AIMS will contract IT services to help maintain and improve our wireless and 
 technology infrastructure. 

 School Site IT Services $15,000 
 $15,000 

 4.11  Computer / School Furniture 
 Inventory (ESSER III) 

 AIMS will continue to maintain and exceed its ratio of 1:1 computers per 
 student, in order to ensure a steady inventory of working computers at any 
 given time. AIMS will also review and examine its existing school furniture 
 inventory in order to maintain a clean and inviting environment within its school. 

 $75,000 ESSER III 

 School Furniture: $3,500 (ESSER III) 

 $78,500 

 Local Control and Accountability Plan Template  Page  23  of  26 
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 86 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



 Action #  Title  Description  Total Funds  Contributing 

 4.12  Campus Security / Bell System 
 Enhancements (LCFF) 

 AIMS will commit to additional campus security enhancements, including the 
 installation of additional security cameras and software, and enhancements to 
 our digital bell system. AIMS will also commit to an orderly pick up and 
 dismissal system. AIMS will be in compliance with school safety procedures and 
 will carry out monthly drills. 

 $3,000.00 

 4.13 
 Experiential Learning / Field 

 Trip Opportunities 
 (ELOP)/Measure G1 

 AIMS will commit funding to permit students to engage in educational and end 
 of year field trips. 

 AIMS Middle School will promote college visits by committing to 8th grade 
 college tours. 

 $44,000 

 4.14 
 After School & Enrichment / 
 Extracurricular Programs 
 (BACR) 

 AIMS will hold extracurricular programs to promote student engagement (AIMS 
 Elementary Chess Club) and extracurricular clubs.  $203,279 

 4.15  Teacher Appreciation  Different events and activities to show educator appreciation  No Cost 
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 Action #  Title  Description  Total Funds  Contributing 

 4.16 

 School Culture Enhancements/ 
 SEL Curriculum/ No Bullying 
 Schools (LCFF, Measure G1, 
 ESSER III) 

 AIMS will commit to school culture by enhancing social emotional learning with 
 positive behavior programs, GoGuardian, assemblies and guest speakers, PBIS 
 and PBIS events with incentives. 

 AIMS will continue to implement Positive Behavior Intervention Support (PBIS) 
 programs and incentives to provide access to social/emotional curriculum, 
 encourage positive behavior through student rewards. Together, with restorative 
 justice practices, and curriculum, PBIS will help increase student attendance, 
 maintain a low suspension rate, and promote a safe and positive learning 
 environment. 

 The Golden Talon Yearbook AIMS will commit funding to the printing and 
 distribution of The Golden Talon Yearbook, a student yearbook production. 

 SGA The AIMS Student Government Association will provide opportunities for 
 students to take on leadership roles in the school. The SGA will also help 
 support all AIMS Clubs and Organizations in order to promote School / Cultural 
 Events & Assemblies, and Guest Speakers to promote a positive and diverse 
 environment. 

 Student SWAG with school-wide campaign materials. 

 SEL Curriculum - $6,000 (ELOP) 

 PBIS - $2,020.00 (LCFF) 

 SGA - no cost 

 Talon Yearbook 

 PBIS - Program  - $1,225.00 (Measure G1) 

 PBIS Incentives & Rewards - $3,000.00 (Measure G1) 

 Go Guardian: $7,500 ( ESSER III) 

 Positive School Culture Contractor $5,000 (Measure G1) 

 $24,745.00 

 4.17  Student Events (LCFF, 
 Measure G1) 

 AIMS will have student events such as graduation, orientations, honor roll 
 assemblies with incentives to promote school community. 

 Grad Supplies & Grad Venue- $6,225.00 
 PBIS Events- $5,000.00  (Measure G1) 

 $11,225.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.18  District Oversight Fee (LCFF)  District oversight fee  $ 76,263.32 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 AIMS successfully implemented the planned actions to ensure students' health & safety. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to focus on the holistic needs of our students. In doing so, we will continue to utilize PBIS to incentivize positive student 
 behavior, Character Strong to provide students with SEL support, and work closely with our school counsels in identifying specific needs of 
 individual students. 
 Additionally,  a new metric was added to support the  social emotional development of all students. AIMS K12 partnered with the El Dorado Charter 
 SELPA, beginning in July 2022, to build capacity around the  creation of a  special education program that uses a MTSS framework to provide a range of 
 academic, social-emotional and behavioral services and supports. The metric is aimed at developing the whole child in an inclusive and equitable learning 
 environment that closes equity gaps for all students’. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 
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 Increased or Improved Services for Foster Youth, English Learners, and 
 Low-Income Students for [LCAP Year] 
 Projected LCFF Supplemental and/or Concentration Grants  Projected Additional LCFF Concentration Grant (15 percent) 
 $1,754,204  $[Insert dollar amount here] 

 Required Percentage to Increase or Improve Services for the LCAP Year 
 Projected  Percentage to Increase or 
 Improve Services  for the Coming 
 School Year 

 LCFF Carryover — Percentage  LCFF Carryover — Dollar 
 Total Percentage to Increase or 
 Improve Services for the Coming 
 School Year 

 27.79%  0%  $0  27.79% 

 The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

 Required Descriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
 how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
 meeting the goals for these students. 

 To support progress towards proficiency and  reclassification, English learners receive daily designated and integrated ELD instruction to 
 practice language skills and to support progress  relative to achieving academic standards. Instruction is targeted to specific student 
 proficiency levels. Our English Language Development  teachers, and aides provide support to our English learner students through 1:1 
 and/or small groups instruction focusing  on speaking and listening and supporting students with vocabulary and assignments as needed. 
 Progress is monitored through  assessments, assignments and interactions. 
 Our low-income students have access to free meals, technology, counseling and other support as needed. AIMS utilizes benchmark 
 assessments and ongoing formative assessments to monitor student progress. Progress monitoring and research based interventions are in 
 place to accelerate academic progress and to meet grade level standards. 

 A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
 required. 

 AIMS will continue to identify students’ needs through CAASPP data, District assessment data, intervention meetings and support them 
 through research-based interventions, targeted support in the classroom. There will be continued focus on teacher training, professional 
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 development, and Professional Learning Communities to expand targeted instruction for EL students,  building practices of expanding 
 academic vocabulary skills, comprehension, speaking, listening, reading and writing. 

 AIMS will: 
 -Analyze and reflect upon student achievement results from District benchmark assessments and CAASPP assessments 
 -Align benchmark assessments and instruction with Common Core State Standards and  essential standards 
 -Utilize these assessments to provide important information that will guide curriculum and instructional decisions 
 -Provide  time for grade level teams to engage in collegial dialogue and analysis of assessment results as a means to guide instruction 

 A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
 providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and 
 low-income students, as applicable. 

 NA 

 Staff-to-student ratios 
 by type of school and 
 concentration of 
 unduplicated 
 students 

 Schools with a student concentration of 55 percent or 
 less 

 Schools with a student concentration of greater than 55 
 percent 

 Staff-to-student ratio of 
 classified staff providing 
 direct services to 
 students 

 1:65  1:65 

 Staff-to-student ratio of 
 certificated staff 
 providing direct 
 services to students 

 1:20  1:20 

 Local Control and Accountability Plan Template  Page  29  of  26 
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 92 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



Local Control and 
Accountability Plan (LCAP) 

Action Tables Template 

Developed by the California Department of Education, March 2022
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2023-2024 Data Entry Table: Inclusion as part of the LCAP Template is optional

LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2023-2024 ($ 6,515,995)   ($ 1,612,016)                                                              24.74% 0.00% 24.74%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Textbooks and Supplemental Curriculum, and 
Individual Online Learning Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 149,205)           ($ 120,205)        ($ -  )           ($ -  )              ($ 29,000)        ($ 149,205)    0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 50,000)             ($ -  )                ($ 50,000)     ($ -  )              ($ -  )              ($ 50,000)      0.00%

1 3 Instructional Materials All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 52,496)             ($ 751)               ($ -  )           ($ -  )              ($ 51,745)        ($ 52,496)      0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies and 
Materials EL Students Yes Limited English Learners AIPCS II Ongoing ($ -  )                  ($ 27,261)             ($ -  )                ($ -  )           ($ -  )              ($ 27,261)        ($ 27,261)      0.00%

2 1 Administrative Staff All Students No LEA-wide All AIPCS II Ongoing ($ 302,884)          ($ -  )                  ($ 302,884)        ($ -  )           ($ -  )              ($ -  )              ($ 302,884)    0.00%
2 2 Teachers, Substitutes All Students No LEA-wide All AIPCS II Ongoing ($ 3,241,298)       ($ -  )                  ($ 2,366,658)     ($ 240,232)   ($ 60,280)        ($ 574,128)      ($ 3,241,298) 0.00%
2 3 School Supplies and Uniforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 36,000)             ($ 36,000)          ($ -  )           ($ -  )              ($ -  )              ($ 36,000)      0.00%
2 4 Professional Development and Coaching All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 31,507)             ($ -  )                ($ -  )           ($ -  )              ($ 31,507)        ($ 31,507)      0.00%
2 5 Support Staff All Students No LEA-wide All AIPCS II Ongoing ($ 848,982)          ($ -  )                  ($ 848,982)        ($ -  )           ($ -  )              ($ -  )              ($ 848,982)    0.00%
2 6 College Bound Kids All Students No LEA-wide All AIPCS II Ongoing ($ 8,337)              ($ 8,337)            ($ -  )           ($ -  )              ($ -  )              ($ 8,337)        0.00%

2 7

Saturday Intervention Enrichment School, Students 
Tutors, Summer Intervention, Winter Intervention, 
Spring and Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students Yes LEA-wide All AIPCS II Ongoing ($ 995,740)          ($ 340,000)           ($ -  )                ($ 1,335,740) ($ -  )              ($ -  )              ($ 1,335,740) 0.00%

2 8 El Dorado SELPA Agreement SpEd Yes Limited All AIPCS II Ongoing ($ -  )                  ($ 105,049)           ($ -  )                ($ -  )           ($ -  )              ($ 105,049)      ($ 105,049)    0.00%

2 9 SpEd Staff and Supplies and Materials for SpEd 
students (State SPED) SpEd Yes Limited All AIPCS II Ongoing ($ 413,676)          ($ 110,386)           ($ -  )                ($ 524,062)   ($ -  )              ($ -  )              ($ 524,062)    0.00%

2 10 Academic Counselor, Student Activity Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ 32,990)            ($ -  )                  ($ 32,990)          ($ -  )           ($ -  )              ($ -  )              ($ 32,990)      0.00%
2 11 ELD Coordinator EL Students Yes Limited English Learners AIPCS II Ongoing ($ 100,558)          ($ -  )                  ($ 100,558)        ($ -  )           ($ -  )              ($ -  )              ($ 100,558)    0.00%
3 1 District-Wide Assessments & Data Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 10,272)             ($ 4,794)            ($ -  )           ($ -  )              ($ 5,478)          ($ 10,272)      0.00%

3 2 HMH Math Inventory /HMH Scholastic Reading 
Inventory / Quill Writing All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 9,000)               ($ -  )                ($ -  )           ($ -  )              ($ 9,000)          ($ 9,000)        0.00%

4 1 AIMS K-12 College Prep Charter District CMO All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 2,538,230)        ($ 2,538,230)     ($ -  )           ($ -  )              ($ -  )              ($ 2,538,230) 0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program Expenses All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,540)             ($ 70,540)          ($ -  )           ($ -  )              ($ -  )              ($ 70,540)      0.00%

4 3 Health Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,411)             ($ -  )                ($ -  )           ($ -  )              ($ 70,411)        ($ 70,411)      0.00%
4 4 Community Liaison and Parent Engagement All Students No LEA-wide All AIPCS II Ongoing ($ 85,102)            ($ -  )                  ($ 85,102)          ($ -  )           ($ -  )              ($ -  )              ($ 85,102)      0.00%

4 5 Healthy and Nutritious Meals, Child Nutrition & Food 
Services [NSLP/SSO] All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 292,166)           ($ -  )           ($ -  )              ($ 292,166)      ($ 292,166)    0.00%

4 6 Custodial Staff, Facility Maintenance & Utilities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 700,209)           ($ 505,209)        ($ -  )           ($ -  )              ($ 195,000)      ($ 700,209)    0.00%
4 7 AIMS Athletic Department and Clubs All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,243)             ($ 56,243)          ($ 20,000)     ($ -  )              ($ -  )              ($ 76,243)      0.00%

4 8 Oakland Enrolls / Schoolmint / PowerSchool - 
Student Information System / ParentSquare All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 39,500)             ($ 39,500)          ($ -  )           ($ -  )              ($ -  )              ($ 39,500)      0.00%

4 9 Public Transportation Support to Vulnerable Student 
Population (NO COST) All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 10 IT Services / IT Maintenance All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%
4 11 Computer / School Furniture Inventory All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 78,500)             ($ -  )                ($ -  )           ($ -  )              ($ 78,500)        ($ 78,500)      0.00%
4 12 Campus Security / Bell System Enhancements All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 3,000)               ($ 3,000)            ($ -  )           ($ -  )              ($ -  )              ($ 3,000)        0.00%
4 13 Experiential Learning / Field Trip Opportunities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 44,000)             ($ -  )                ($ 34,000)     ($ 10,000)        ($ -  )              ($ 44,000)      0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 203,279)           ($ -  )                ($ 203,279)   ($ -  )              ($ -  )              ($ 203,279)    0.00%

4 15 Teacher Appreciation (NO COST) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 16 School Culture Enhancements/ SEL Curriculum/ No 
Bullying Schools All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 24,745)             ($ 2,020)            ($ 6,000)       ($ 9,225)          ($ 7,500)          ($ 24,745)      0.00%

4 17 Student Events All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 11,225)             ($ 6,225)            ($ -  )           ($ 5,000)          ($ -  )              ($ 11,225)      0.00%
4 18 District Oversight Fee All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,263)             ($ 76,263)          ($ -  )           ($ -  )              ($ -  )              ($ 76,263)      0.00%

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 94 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



2023-2024 Total Planned Expenditures Table
Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel
 Totals ($ 7,118,933)       ($ 2,413,313)                                                      ($ 84,505)                 ($ 1,476,745)            11,093,496 ($ 6,029,567)            ($ 5,164,488)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms All Students ($ 120,205)            ($ -)                                  ($ -)                        ($ 29,000)                      ($ 149,205)          

1 2 VAPA-Visual Performing Arts Department 
Resources All Students ($ -)                        ($ 50,000)                        ($ -)                        ($ -)                                ($ 50,000)            

1 3 Instructional Materials All Students ($ 751)                   ($ -)                                  ($ -)                        ($ 51,745)                      ($ 52,496)            

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials EL Students ($ -)                        ($ -)                                  ($ -)                        ($ 27,261)                      ($ 27,261)            

2 1 Administrative Staff All Students ($ 302,884)            ($ -)                                  ($ -)                        ($ -)                                ($ 302,884)          
2 2 Teachers, Substitutes All Students ($ 2,366,658)         ($ 240,232)                      ($ 60,280)              ($ 574,128)                    ($ 3,241,298)       
2 3 School Supplies and Uniforms All Students ($ 36,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 36,000)            
2 4 Professional Development and Coaching All Students ($ -)                        ($ -)                                  ($ -)                        ($ 31,507)                      ($ 31,507)            
2 5 Support Staff All Students ($ 848,982)            ($ -)                                  ($ -)                        ($ -)                                ($ 848,982)          
2 6 College Bound Kids All Students ($ 8,337)                ($ -)                                  ($ -)                        ($ -)                                ($ 8,337)              

2 7

Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students ($ -)                        ($ 1,335,740)                   ($ -)                        ($ -)                                ($ 1,335,740)       

2 8 El Dorado SELPA Agreement SpEd ($ -)                        ($ -)                                  ($ -)                        ($ 105,049)                    ($ 105,049)          

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) SpEd ($ -)                        ($ 524,062)                      ($ -)                        ($ -)                                ($ 524,062)          

2 10 Academic Counselor, Student Activity 
Coordinator All Students ($ 32,990)              ($ -)                                  ($ -)                        ($ -)                                ($ 32,990)            

3 1 District-Wide Assessments & Data 
Platforms All Students ($ 4,794)                ($ -)                                  ($ -)                        ($ 5,478)                        ($ 10,272)            

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing All Students ($ -)                        ($ -)                                  ($ -)                        ($ 9,000)                        ($ 9,000)              

4 1 AIMS K-12 College Prep Charter District 
CMO All Students ($ 2,538,230)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,538,230)       

4 2
Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

All Students ($ 70,540)              ($ -)                                  ($ -)                        ($ -)                                ($ 70,540)            

4 3 Health Coordinator All Students ($ -)                        ($ -)                                  ($ -)                        ($ 70,411)                      ($ 70,411)            

4 4 Community Liaison and Parent 
Engagement All Students ($ 85,102)              ($ -)                                  ($ -)                        ($ -)                                ($ 85,102)            

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] All Students ($ -)                                  ($ -)                        ($ 292,166)                    ($ 292,166)          

4 6 Custodial Staff, Facility Maintenance & 
Utilities All Students ($ 505,209)            ($ -)                                  ($ -)                        ($ 195,000)                    ($ 700,209)          

4 7 AIMS Athletic Department and Clubs All Students ($ 56,243)              ($ 20,000)                        ($ -)                        ($ -)                                ($ 76,243)            

4 8
Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

All Students ($ 39,500)              ($ -)                                  ($ -)                        ($ -)                                ($ 39,500)            
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4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 10 IT Services / IT Maintenance All Students ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            
4 11 Computer / School Furniture Inventory All Students ($ -)                        ($ -)                                  ($ -)                        ($ 78,500)                      ($ 78,500)            

4 12 Campus Security / Bell System 
Enhancements All Students ($ 3,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,000)              

4 13 Experiential Learning / Field Trip 
Opportunities All Students ($ -)                        ($ 34,000)                        ($ 10,000)              ($ -)                                ($ 44,000)            

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students ($ -)                        ($ 203,279)                      ($ -)                        ($ -)                                ($ 203,279)          

4 15 Teacher Appreciation (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools All Students ($ 2,020)                ($ 6,000)                          ($ 9,225)                ($ 7,500)                        ($ 24,745)            

4 17 Student Events All Students ($ 6,225)                ($ -)                                  ($ 5,000)                ($ -)                                ($ 11,225)            
4 18 District Oversight Fee All Students ($ 76,263)              ($ -)                                  ($ -)                        ($ -)                                ($ 76,263)            
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2023-2024 Contributing Actions Table

1. Projected LCFF Base 
Grant

2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or 
Improve Services for the Coming 

School Year
(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 6,515,995)                                ($ 1,612,016)                                         24.74% 0.00% 24.74% ($ 173,118)                                     0.00% 2.66% Total: ($ 173,118)                
LEA-wide Total: ($ 173,118)                   
Limited Total: ($ -)                              

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms No LEA-wide AIPCS II ($ -  )                              0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources No LEA-wide AIPCS II ($ -  )                              0.00%

1 3 Instructional Materials No LEA-wide AIPCS II ($ -  )                              0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 1 Administrative Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 2 Teachers, Substitutes No LEA-wide AIPCS II ($ -  )                              0.00%

2 3 School Supplies and Uniforms Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 4 Professional Development and Coaching No LEA-wide AIPCS II ($ -  )                              0.00%

2 5 Support Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 6 College Bound Kids Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 7 Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

No Limited All AIPCS II ($ -  )                              0.00%

2 8 El Dorado SELPA Agreement Yes Limited All AIPCS II ($ -  )                              0.00%

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 10 Academic Counselor, Student Activity 
Coordinator No LEA-wide AIPCS II 0.00%

2 11
ELD Coordinator

Yes LEA-wide AIPCS II ($ 100,558)                      0.00%

3 1 District-Wide Assessments & Data 
Platforms

No LEA-wide AIPCS II ($ -  )                              0.00%

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing

Yes LEA-wide All AIPCS II ($ 70,540)                        0.00%

4 1 AIMS K-12 College Prep Charter District 
CMO

No LEA-wide AIPCS II ($ -  )                              0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

No LEA-wide AIPCS II ($ -  )                              0.00%

4 3 Health Coordinator No LEA-wide AIPCS II ($ -  )                              0.00%

4 4 Community Liaison and Parent 
Engagement No LEA-wide AIPCS II ($ -  )                              0.00%

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] No LEA-wide AIPCS II ($ -  )                              0.00%

4 6 Custodial Staff, Facility Maintenance & 
Utilities No LEA-wide AIPCS II ($ -  )                              0.00%
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4 7 AIMS Athletic Department and Clubs Yes LEA-wide All AIPCS II ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

No LEA-wide AIPCS II ($ -  )                              0.00%

4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 10 IT Services / IT Maintenance No LEA-wide AIPCS II ($ -  )                              0.00%

4 11 Computer / School Furniture Inventory No LEA-wide AIPCS II ($ -  )                              0.00%

4 12 Campus Security / Bell System 
Enhancements No LEA-wide AIPCS II ($ -  )                              0.00%

4 13 Experiential Learning / Field Trip 
Opportunities No LEA-wide AIPCS II ($ -  )                              0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) Yes LEA-wide All AIPCS II ($ 2,020)                          0.00%

4 15 Teacher Appreciation (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools No LEA-wide AIPCS II ($ -  )                              0.00%

4 17 Student Events No LEA-wide #REF! AIPCS II ($ -  )                              0.00%

4 18 District Oversight Fee No LEA-wide #REF! AIPCS II ($ -  )                              0.00%
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Local Control and 
Accountability Plan (LCAP) 

Action Tables Template 

Developed by the California Department of Education, March 2022
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LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected 
Percentage to 

Increase or Improve 
Services for the 

Coming School Year
(2 divided by 1)

LCFF 
Carryover —  

Percentage
(Input 

Percentage 
from Prior 

Year)

Total 
Percentage to 

Increase or 
Improve 

Services for the 
Coming School 

Year
(3 + Carryover 

%)2022-2023 ($ 5,980,709) ($ 1,645,623)                                                                    27.52% 0.00% 27.52%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 378,989)           ($ 378,989)        ($ -  )           ($ -  )              ($ -  )              ($ 378,989)    0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School All Yes Schoolwide All AIPCSII Ongoing ($ 93,000)            ($ -  )                ($ 93,000)     ($ -  )              ($ -  )              ($ 93,000)      0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 4 Supplies and Materials All No Schoolwide All AIPCSII Ongoing  $ ($ 401,970)           ($ 401,970)        ($ -  )           ($ -  )              ($ -  )              ($ 401,970)    0.00%
1 5 Academic Saturday School (See 1.2) All Yes Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 6 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy All No Schoolwide All AIPCSII Ongoing ($ 65,507)            ($ 0)                      ($ 37,000)          ($ -  )           ($ -  )              ($ 28,507)        ($ 65,507)      0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 9 ELD Consultant All Yes Limited English Learners AIPCSII Ongoing ($ 20,000)            ($ -  )                  ($ 20,000)          ($ -  )           ($ -  )              ($ -  )              ($ 20,000)      0.00%

1 10 Purchase Independent Learning Programs (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 11 Student Field Trip + Transportation All No Schoolwide All AIPCSII Ongoing ($ 40,000)            ($ -  )                  ($ 40,000)          ($ -  )           ($ -  )              ($ -  )              ($ 40,000)      0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 13 Materials and Resources for Elementary Students (See 1.4)All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 19 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 1 Administrative Staff All No Schoolwide All AIPCSII Ongoing ($ 456,312)          ($ 191)                  ($ 346,649)        ($ 109,854)   ($ -  )              ($ -  )              ($ 456,503)    0.00%

2 2 Teachers, Substitutes, and Teacher Incentives All No Schoolwide All AIPCSII Ongoing ($ 2,301,930)       ($ (7,858)             ($ 1,778,866)     ($ 258,241)   ($ 57,855)        ($ 199,110)      ($ 2,294,072) 0.00%

2 3 Professional Development for Teachers All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ -  )                  ($ 37,000)          ($ -  )           ($ -  )              ($ -  )              ($ 37,000)      0.00%

2 4 Teacher Induction All No Schoolwide All AIPCSII Ongoing ($ 16,500)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 16,500)        ($ 16,500)      0.00%

2 5 Instructional Aides All No Schoolwide All AIPCSII Ongoing ($ 442,514)          ($ -  )                  ($ 137,591)        ($ -  )           ($ -  )              ($ 304,923)      ($ 442,514)    0.00%

2 6 Administrative Assistants and Clerks All No Schoolwide All AIPCSII Ongoing ($ 486,458)          ($ (1)                    ($ 292,521)        ($ -  )           ($ -  )              ($ 193,936)      ($ 486,457)    0.00%

2 7 School Supplies, Uniforms, and Instructional Materials - 
See 1.4 All No Schoolwide All AIPCSII Ongoing  See 1.4 ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 8 El Dorado SELPA Agreement All Yes Schoolwide All AIPCSII Ongoing ($ 381,343)          ($ -  )                  ($ -  )                ($ 381,343)   ($ -  )              ($ -  )              ($ 381,343)    0.00%

2 9 Summer Intervention See 1.2 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 10 Teachers on Special Assignment and Lead Teachers - 
See 2.3 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )            0.00%

3 1 HMH Math Inventory All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 4,759)               ($ 2,380)            ($ -  )           ($ -  )              ($ 2,380)          ($ 4,759)        0.00%

3 2 Scholastic Reading Inventory (SRI) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 2,800)               ($ 1,400)            ($ -  )           ($ -  )              ($ 1,400)          ($ 2,800)        0.00%

3 3 District-Wide Assessment & Data Platform All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%

3 4 PowerSchool All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 9,000)               ($ 9,000)            ($ -  )           ($ -  )              ($ -  )              ($ 9,000)        0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 238,560)           ($ -  )                ($ 238,560)   ($ -  )              ($ -  )              ($ 238,560)    0.00%

4 2 SEL PD All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ 5,000)               ($ 17,000)          ($ -  )           ($ -  )              ($ 20,000)        ($ 37,000)      0.00%

4 3 SEL Counselors All No Schoolwide All AIPCSII Ongoing ($ 270,789)          ($ 1)                      ($ 66,137)          ($ 148,403)   ($ -  )              ($ 56,250)        ($ 270,790)    0.00%
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4 4 Positive Behavior Intervention System (PBIS) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,700)               ($ 3,700)            ($ -  )           ($ -  )              ($ -  )              ($ 3,700)        0.00%

4 5 Assemblies, Guest Speakers All No Schoolwide All AIPCSII Ongoing ($ 15,000)            ($ -  )                  ($ -  )                ($ 15,000)     ($ -  )              ($ -  )              ($ 15,000)      0.00%

4 6 School Nurse, Health Clerk All No Schoolwide All AIPCSII Ongoing ($ 70,081)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 70,081)        ($ 70,081)      0.00%

4 8 Oakland Enrolls / Schoolmint All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 12,900)             ($ 12,900)          ($ -  )           ($ -  )              ($ -  )              ($ 12,900)      0.00%

4 9 Parent Square All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,500)               ($ 3,500)            ($ -  )           ($ -  )              ($ -  )              ($ 3,500)        0.00%

4 10 Restorative Justice All Yes Schoolwide All AIPCSII Ongoing ($ 25,000)            ($ -  )                ($ -  )           ($ 25,000)        ($ -  )              ($ 25,000)      0.00%

4 11 Custodial Staff & Facility Maintenance All No Schoolwide All AIPCSII Ongoing ($ 473,789)          ($ 30,056)             ($ 343,845)        ($ -  )           ($ -  )              ($ 160,000)      ($ 503,845)    0.00%

4 12 Athletics All No Schoolwide All AIPCSII Ongoing ($ 21,000)            ($ (18,900)           ($ 2,100)            ($ -  )           ($ -  )              ($ -  )              ($ 2,100)        0.00%

4 13 Community Liaison All No Schoolwide All AIPCSII Ongoing ($ 33,805)            ($ -  )                  ($ 33,805)          ($ -  )           ($ -  )              ($ -  )              ($ 33,805)      0.00%

4 14 After School & Enrichment Programs All No Schoolwide All AIPCSII Ongoing ($ 177,382)          ($ -  )                  ($ -  )                ($ 177,382)   ($ -  )              ($ -  )              ($ 177,382)    0.00%

4 15 AIMS K-12 College Prep Charter District CMO All No Schoolwide All AIPCSII Ongoing ($ 2,157,910)       ($ -  )                  ($ 2,157,910)     ($ -  )           ($ -  )              ($ -  )              ($ 2,157,910) 0.00%
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2022-2023 Total Planned Expenditures Table

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 6,154,263)       ($ 1,421,783)                                                      ($ 82,855)                 ($ 1,053,087)            8,711,988 ($ 7,622,321)            ($ 1,079,667)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1
Approved Textbooks & Core curricula 
materials + Curriculum Supporting 
Software

All ($ 378,989)            ($ -)                                  ($ -)                        ($ -)                                ($ 378,989)          

1 2
Special Intensive Saturday + School 
Summer Intervention + Intensive Academic 
Saturday School

All ($ -)                        ($ 93,000)                        ($ -)                        ($ -)                                ($ 93,000)            

1 3 ALEKS Program for Middle School Middle 
School Students (See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 4 Supplies and Materials All ($ 401,970)            ($ -)                                  ($ -)                        ($ -)                                ($ 401,970)          
1 5 Academic Saturday School (See 1.2) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 6 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 7 Professional Development on 
Implementing the Curriculum + Pedagogy All ($ 37,000)              ($ -)                                  ($ -)                        ($ 28,507)                      ($ 65,507)            

1 8 NGSS Standards Based Curriculum (See 
1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 9 ELD Consultant All ($ 20,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 20,000)            

1 10 Purchase Independent Learning Programs 
(See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 11 Student Field Trip + Transportation All ($ 40,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 40,000)            

1 12 Music and Art Program VPA for 
Elementary School Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 13 Materials and Resources for Elementary 
Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 19 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 1 Administrative Staff All ($ 346,649)            ($ 109,854)                      ($ -)                        ($ -)                                ($ 456,503)          
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2 2 Teachers, Substitutes, and Teacher 
Incentives All ($ 1,778,866)         ($ 258,241)                      ($ 57,855)              ($ 199,110)                    ($ 2,294,072)       

2 3 Professional Development for Teachers All ($ 37,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 37,000)            

2 4 Teacher Induction All ($ -)                        ($ -)                                  ($ -)                        ($ 16,500)                      ($ 16,500)            

2 5 Instructional Aides All ($ 137,591)            ($ -)                                  ($ -)                        ($ 304,923)                    ($ 442,514)          

2 6 Administrative Assistants and Clerks All ($ 292,521)            ($ -)                                  ($ -)                        ($ 193,936)                    ($ 486,457)          

2 7 School Supplies, Uniforms, and 
Instructional Materials - See 1.4 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 8 SpEd Encroachment All ($ -)                        ($ 381,343)                      ($ -)                        ($ -)                                ($ 381,343)          

2 9 Summer Intervention All ($ -)                      

2 10 El Dorado SELPA Agreement All ($ -)                        ($ -)                                  ($ -)                      

3 1 Summer Intervention See 1.2 All ($ 2,380)                ($ -)                                  ($ -)                        ($ 2,380)                        ($ 4,759)              

3 2 Scholastic Reading Inventory (SRI) All ($ 1,400)                ($ -)                                  ($ -)                        ($ 1,400)                        ($ 2,800)              

($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 3 District-Wide Assessment & Data Platform All ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 4 PowerSchool All ($ 9,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 9,000)              

4 1 Healthy and Nutritious Meals - All Students 
Child Nutrition- Food Services NSLP/SSO All ($ -)                        ($ 238,560)                      ($ -)                        ($ -)                                ($ 238,560)          

4 2 SEL PD All ($ 17,000)              ($ -)                                  ($ -)                        ($ 20,000)                      ($ 37,000)            

4 3 SEL Counselors All ($ 66,137)              ($ 148,403)                      ($ -)                        ($ 56,250)                      ($ 270,790)          

4 4 Positive Behavior Intervention System 
(PBIS) All ($ 3,700)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,700)              

4 5 Assemblies, Guest Speakers All ($ -)                        ($ 15,000)                        ($ -)                        ($ -)                                ($ 15,000)            

4 6 School Nurse, Health Clerk All ($ -)                        ($ -)                        ($ 70,081)                      ($ 70,081)            

4 8 Oakland Enrolls / Schoolmint All ($ 12,900)              ($ -)                                  ($ -)                        ($ -)                                ($ 12,900)            

4 9 Parent Square All ($ 3,500)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,500)              

4 10 Restorative Justice All ($ -)                        ($ -)                                  ($ 25,000)              ($ -)                                ($ 25,000)            

4 11 Custodial Staff & Facility Maintenance All ($ 343,845)            ($ -)                                  ($ -)                        ($ 160,000)                    ($ 503,845)          

4 12 Athletics All ($ 2,100)                ($ -)                                  ($ -)                        ($ -)                                ($ 2,100)              

4 13 Community Liaison All ($ 33,805)              ($ -)                                  ($ -)                        ($ -)                                ($ 33,805)            
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4 14 After School & Enrichment Programs All ($ -)                        ($ 177,382)                      ($ -)                        ($ -)                                ($ 177,382)          

4 15 AIMS K-12 College Prep Charter District 
CMO All ($ 2,157,910)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,157,910)       
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2022-2023 Contributing Actions Table

1. Projected LCFF Base Grant 2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or Improve 
Services for the Coming School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 5,980,709)                                      ($ 1,645,623)                                               27.52% 0.00% 27.52% ($ 20,000)                                       0.00% 0.33% Total: ($ 20,000)                  
LEA-wide Total: ($ -)                              
Limited Total: ($ 20,000)                     

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No Schoolwide AIPCSII ($ -  )                              0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 4 Supplies and Materials No Schoolwide AIPCSII ($ -  )                              0.00%

1 5 Academic Saturday School (See 1.2) Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No Schoolwide AIPCSII ($ -  )                              0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 9 ELD Consultant Yes Limited English Learners AIPCSII ($ 20,000)                        0.00%

1 10 Purchase Independent Learning Programs (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 11 Student Field Trip + Transportation No Schoolwide AIPCSII ($ -  )                              0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

2 1 Administrative Staff No Schoolwide AIPCSII ($ -  )                              0.00%

2 2 Teachers, Substitutes, and Teacher Incentives No Schoolwide AIPCSII ($ -  )                              0.00%

2 3 Professional Development for Teachers No Schoolwide AIPCSII ($ -  )                              0.00%

2 4 Teacher Induction No Schoolwide AIPCSII ($ -  )                              0.00%

2 5 Instructional Aides No Schoolwide AIPCSII ($ -  )                              0.00%

2 6 Administrative Assistants and Clerks No Schoolwide AIPCSII ($ -  )                              0.00%

2 7 School Supplies, Uniforms, and Instructional 
Materials - See 1.4 No Schoolwide AIPCSII ($ -  )                              0.00%
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2 10 El Dorado SELPA Agreement No Schoolwide AIPCSII ($ -  )                              0.00%

3 1 Summer Intervention See 1.2 No Schoolwide AIPCSII ($ -  )                              0.00%

3 2 Scholastic Reading Inventory (SRI) No Schoolwide AIPCSII ($ -  )                              0.00%

3 3 District-Wide Assessment & Data Platform No Schoolwide AIPCSII ($ -  )                              0.00%

3 4 PowerSchool No Schoolwide AIPCSII ($ -  )                              0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO No Schoolwide AIPCSII ($ -  )                              0.00%

4 2 SEL PD No Schoolwide AIPCSII ($ -  )                              0.00%

4 3 SEL Counselors No Schoolwide AIPCSII ($ -  )                              0.00%

4 4 Positive Behavior Intervention System (PBIS) No Schoolwide AIPCSII ($ -  )                              0.00%

4 5 Assemblies, Guest Speakers No Schoolwide AIPCSII ($ -  )                              0.00%

4 6 School Nurse, Health Clerk No Schoolwide AIPCSII ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint No Schoolwide AIPCSII ($ -  )                              0.00%

4 9 Parent Square No Schoolwide AIPCSII ($ -  )                              0.00%

4 10 Restorative Justice Yes Schoolwide All AIPCSII ($ -  )                              0.00%

4 11 Custodial Staff & Facility Maintenance No Schoolwide AIPCSII ($ -  )                              0.00%

4 12 Athletics No Schoolwide AIPCSII ($ -  )                              0.00%

4 13 Community Liaison No Schoolwide AIPCSII ($ -  )                              0.00%

4 14 After School & Enrichment Programs No Schoolwide AIPCSII ($ -  )                              0.00%

4 15 AIMS K-12 College Prep Charter District CMO No Schoolwide AIPCSII ($ -  )                              0.00%
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Totals:
Last Year's Total 

Planned 
Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: ($ 8,696,987.79)         ($ 7,906,173.85)                                                                                    

Last Year's 
Goal # Last Year's Action # Prior Action/Service Title Contributed to Increased 

or Improved Services?
Last Year's Planned 

Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)

1 1 Approved Textbooks & Core curricula materials + Curriculum 
Supporting Software No ($ 378,989)                        ($ 362,525)                   

1 2 Special Intensive Saturday + School Summer Intervention + Intensive 
Academic Saturday School Yes ($ 93,000)                          ($ 62,572)                     

1 3 ALEKS Program for Middle School Middle School Students (See 1.1) No ($ -  )                                ($ -  )                           
1 4 Supplies and Materials No ($ 401,970)                        ($ 355,805)                   
1 5 Academic Saturday School (See 1.2) Yes ($ -  )                                ($ -  )                           
1 6 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           

1 7 Professional Development on Implementing the Curriculum + 
Pedagogy No ($ 65,507)                          ($ 56,513)                     

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                ($ -  )                           
1 9 ELD Consultant Yes ($ 20,000)                          ($ 11,800)                     
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                ($ -  )                           
1 11 Student Field Trip + Transportation No ($ 40,000)                          ($ 312)                          

1 12 Music and Art Program VPA for Elementary School Students (See 
1.4) No ($ -  )                                ($ -  )                           

1 13 Materials and Resources for Elementary Students (See 1.4) No ($ -  )                                ($ -  )                           
1 19 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           
2 1 Administrative Staff No ($ 456,503)                        ($ 424,638)                   
2 2 Teachers, Substitutes, and Teacher Incentives No ($ 2,294,072)                     ($ 2,204,865)                
2 3 Professional Development for Teachers No ($ 37,000)                          ($ 44,892)                     
2 4 Teacher Induction No ($ 16,500)                          ($ 5,400)                       
2 5 Instructional Aides No ($ 442,514)                        ($ 279,275)                   
2 6 Administrative Assistants and Clerks No ($ 486,457)                        ($ 396,457)                   
2 7 School Supplies, Uniforms, and Instructional Materials - See 1.4 No ($ -  )                                ($ -  )                           
2 10 El Dorado SELPA Agreement No ($ 381,343)                        ($ 381,343)                   
2 11 Summer Intervention See 1.2 No
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3 1 HMH Math Inventory No ($ 4,759)                            ($ 3,893)                       
3 2 Scholastic Reading Inventory (SRI) ($ 2,800)                            ($ 3,893)                       
3 3 District-Wide Assessment & Data Platform No ($ 15,000)                          ($ 9,629)                       
3 4 PowerSchool No ($ 9,000)                            ($ 8,632)                       
4 1 Healthy and Nutritious Meals - All Students Child Nutrition- Food 

Services NSLP/SSO
No ($ 238,560)                        ($ 238,772)                   

4 2 SEL PD No ($ 37,000)                          ($ 5,497)                       
4 3 SEL Counselors No ($ 270,790)                        ($ 270,790)                   
4 4 Positive Behavior Intervention System (PBIS) No ($ 3,700)                            ($ 3,168)                       
4 5 Assemblies, Guest Speakers No ($ 15,000)                          ($ 7,875)                       
4 6 School Nurse, Health Clerk No ($ 70,081)                          ($ 57,172)                     
4 7 Oakland Enrolls / Schoolmint No ($ 12,900)                          ($ 13,271)                     
4 8 Parent Square No ($ 3,500)                            ($ 3,285)                       
4 9 Restorative Justice Yes ($ 25,000)                          ($ 15,000)                     
4 10 Custodial Staff & Facility Maintenance No ($ 503,845)                        ($ 316,363)                   
4 11 Athletics No ($ 2,100)                            ($ 4,000)                       
4 12 Community Liaison No ($ 33,805)                          ($ 33,805)                     
4 13 After School & Enrichment Programs No ($ 177,382)                        ($ 166,821)                   
4 14 AIMS K-12 College Prep Charter District CMO No ($ 2,157,910)                     ($ 2,157,910)                
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2022-2023 Contributing Actions Annual Update Table

6. Estimated Actual 
LCFF Supplemental 

and/or Concentration 
Grants

(Input Dollar Amount)

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds)

7. Total Estimated Actual Expenditures for 
Contributing Actions 

(LCFF Funds)

Difference Between 
Planned and Estimated 

Actual Expenditures 
for Contributing 

Actions
(Subtract 7 from 4)

5. Total Planned Percentage of Improved Services (%)
8. Total Estimated 

Actual Percentage of 
Improved Services 

(%)

Difference Between 
Planned and 

Estimated Actual 
Percentage of 

Improved Services
(Subtract 5 from 8)

($ -)                                    ($ 20,000)                           ($ -)                                                                             ($ 20,000)                        0.00% 0.00% 0.00% - No Difference

Last Year's Goal # Last Year's Action # Prior Action/Service Title
Contributed to 

Increased or Improved 
Services?

Last Year's Planned Expenditures for Contributing 
Actions (LCFF Funds)

Estimated Actual 
Expenditures for 

Contributing Actions 
(Input LCFF Funds)

Planned Percentage 
of Improved Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No ($ -  )                            0.00% 0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes   0.00% 0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 4 Supplies and Materials No ($ -  )                            0.00% 0.00%
1 5 Academic Saturday School (See 1.2) Yes  -   0.00% 0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 9 ELD Consultant Yes ($ 20,000)                                                                            0.00%
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 11 Student Field Trip + Transportation No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1

No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 1 Administrative Staff No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 2 Teachers, Substitutes, and Teacher Incentives No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 3 Professional Development for Teachers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 4 Teacher Induction No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 5 Instructional Aides No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 6 Administrative Assistants and Clerks No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 7 School Supplies, Uniforms, and Instructional 

Materials - See 1.4
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

2 10 El Dorado SELPA Agreement No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 1 Summer Intervention See 1.2 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 2 Scholastic Reading Inventory (SRI) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 3 District-Wide Assessment & Data Platform No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 4 PowerSchool No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 1 Healthy and Nutritious Meals - All Students Child 

Nutrition- Food Services NSLP/SSO
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

4 2 SEL PD No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 3 SEL Counselors No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 4 Positive Behavior Intervention System (PBIS) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 5 Assemblies, Guest Speakers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 6 School Nurse, Health Clerk No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 8 Oakland Enrolls / Schoolmint No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 9 Parent Square No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
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4 10 Restorative Justice Yes ($ -  )                                                                                    0.00% 0.00%
4 11 Custodial Staff & Facility Maintenance No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 12 Athletics No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 13 Community Liaison No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 14 After School & Enrichment Programs No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 15 AIMS K-12 College Prep Charter District CMO No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
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2022-2023 LCFF Carryover Table

9. Estimated Actual 
LCFF Base Grant

(Input Dollar 
Amount)

6. Estimated Actual 
LCFF Supplemental 

and/or 
Concentration 

Grants

LCFF Carryover —  
Percentage

(Percentage from 
Prior Year)

10. Total Percentage 
to Increase or 

Improve Services for 
the Current School 

Year
(6 divided by 9 + 

Carryover %)

7. Total Estimated 
Actual Expenditures 

for Contributing 
Actions 

(LCFF Funds)

8. Total Estimated Actual 
Percentage of Improved 

Services 
(%)

11. Estimated Actual 
Percentage of Increased or 

Improved Services
(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar 
Amount

(Subtract 11 from 10 and 
multiply by 9)

13. LCFF Carryover —  
Percentage

(12 divided by 9)

($ -)                             ($ -)                             0.00% 0.00% ($ -)                              0.00% 0.00% ($ -)                                           0.00%
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Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

Local Control and Accountability Plan InstructionsPage 1 of 23
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified priorities (EC
Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.
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Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
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The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome

for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2022–23. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2023–24. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2024–25. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2021–22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

Local Control and Accountability Plan InstructionsPage 13 of 23
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 124 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our
low-income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally
Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources
as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

Local Control and Accountability Plan InstructionsPage 14 of 23
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 125 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)

● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Local Control and Accountability Plan InstructionsPage 17 of 23
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 128 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the services provided
to all students in the coming LCAP year.

● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
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● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8)

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Paycom and American Indian 
Model Schools Partnership 
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WHAT MAKES US DIFFERENT

1 EE Usage Strategy

Proprietary Software2

Dedicated Support3

Monthly Product 
Updates4

5 Security 
Standards

Single Database6
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TYPES OF GROWTH
ORGANICPARTNERSHIPACQUISITION

» Poor communication between 
systems

» Tedious integration

» Multiple logins for many systems

» Partnered with outside companies

» Possible loss of data as companies 
cut ties, costing you money

» Security breaches

» Poor communication between 
systems

» Different coding languages
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SINGLE-DATABASE APPLICATION
ZERO INTEGRATION  |  SIMPLIFIED WORKFLOW  |  IMPROVED DATA INTEGRITY

TALENT MANAGEMENT
TIME AND LABOR 

MANAGEMENT
PAYROLLHR MANAGEMENTTALENT ACQUISITION

» Applicant Tracking

» Candidate Tracker

» Work Opportunity 
Tax Credits

» Background Checks

» Onboarding

» E-Verify®

» Documents and 
Checklists

» Personnel Action Forms 

» Paycom Surveys

» Benefits Administration

» Enhanced ACA

» COBRA Administration

» Government and 
Compliance

» Direct Data Exchange™

» Online Payroll 
Processing

» Paycom Pay

» GL Concierge

» Expense 
Management

» Garnishment 
Management

» Payroll Tax 
Management

» 401(k) Reporting

» Time and 
Attendance

» Time-Off Requests

» Labor Management 
Reports

» Labor Allocation

» Schedule Exchange

» Performance 
Management

» Compensation 
Budgeting

» Employee 
Self-Service®

» Paycom Learning

» Ask Here™

» Manager 
on-the-Go™
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Leveraging Technology Employee Life Cycle

Applicant
Tracking

Candidate
Tracker

Paycom 
Learning

Documents and 
Checklists

Drug 
Screening

E-Verify® Government 
and 

Compliance

Enhanced 
Background Checks

Tax Credits Clue™ Content 
Subscriptions

Performance and 
Compensation
Management

Expense 
Management

Geofencing/
Microfencing

Mileage
Tracker

Surveys PAF/Performance 
Discussion Forms

Scheduling Time and 
Attendance

Time-Off 
Requests

Garnishment 
Administration

Payroll

401(k)
 Reporting

Affordable 
Care Act

Benefit 
Enrollment 

Service

Benefits
Administration

Benefits 
to Carrier

General
Ledger

Paycom Pay Push
Reporting

COBRA
Administration

SFTP/APIBeti™
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THE DIGITAL TRANSFORMATION
DIRECT ACCESS TO THEIR DATA

Employe
e

» Ensures accuracy

» Streamlines processes

» Increases engagement, morale and loyalty

WIN-WIN
Employe

e
» HR departments can save 10+ hours a 

week

» Increases productivity and profits

» Reduces turnover

HR IN THE MIDDLE
Employe

e
» Data entered by someone with no investment 

in it being right

» Cannot view tax forms, benefits, etc. when 
urgent

» Distrust breeds disloyalty and lowers morale

LOSE-LOSE
Employe

r
» HR burdened with administrative tasks

» Productivity severely impaired

» Accuracy of data plummets

» Employees disengage because company is behind 
the times
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Applicant Tracking Example of Paycom 
Function

» Hiring Manager submits a 
requisition for a New Position 
opening at AIMS through Paycom’s 
Applicant Tracking Module. 

» Hiring Manager moves through the 
interview process in Paycom and 
offers candidate the position. 

» Once offer letter is signed the 
Hiring Manager will deploy the new 
hire template for EEOC, WOTC, 
new hire records, etc. 

» Candidate fills out resume and 
all information feeds into 
Paycom and disqualifies 
candidates automatically with 
knockout questions. 

» Candidate receives the offer 
letter to sign via email and 
proceeds to fill out additional 
information such as 
Background check, WOTC 
questionnaire, etc. 

» New hire will follow through the 
process for I-9 documentation, 
questionaries, ESS setup, etc. 

» Automatically posts to Indeed, simply hired, 
and AIMS Careers Page while knocking out 
unqualified candidates to bring in only 
qualified candidates for positions. 

» Streamline communication between hiring 
platform, offer letter management, and 
communication with Candidate to increase 
time to fill. 

» I-9 compliance for storing information on 
new hires in employee forms from the new 
hire template, ESS setup allows employees 
to input address changes, benefits, taxes, 
punch change request – putting liability 
away from Employer and on Employee 

Employer Input Candidate / New Hire Input Operational Efficiency to this Process 
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Thank you.

QUESTIONS?

THE INFORMATION PROVIDED HEREIN IS FOR GENERAL INFORMATIONAL PURPOSES ONLY. ACCORDINGLY, PAYCOM DOES NOT WARRANT THE COMPLETENESS OR 
ACCURACY OF THE ABOVE INFORMATION. The information provided herein does not constitute the provision of legal advice, tax advice, accounting services, or professional consulting of 
any kind and should not be used as a substitute for consultation with professional advisers. Product or company names mentioned herein may be the trademarks of their respective owners. 
This material is protected by copyright law. Paycom is not responsible for any liabilities that may arise out of the reproduction or distribution of the information herein. © 2020, Paycom. All rights 
reserved. 
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OUR SECURITY STANDARDS
Protecting Your Data

DATA INTEGRITY

» It’s a part of our culture, and we continually strive to set the 
standard for the best security practices in any industry.

256-BIT ENCRYPTION TECHNOLOGY

» Approved by the National Security Agency, 256-bit encryption 
helps protect information transmitted over the Internet.

MULTIPLE OFF-SITE BACKUP LOCATIONS

» And 24/7 system monitoring means you don’t have to worry about 
losing data or experiencing downtime.

ISO 9001/27001/22301-CERTIFIED

» Our information security management and quality management 
systems are formally audited and certified that we meet 
international standards. 

MULTILEVEL LOGINS

» Protects your users and data. AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 144 of 440
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AIMS Organizational Chart
BOARD OF DIRECTORS

BOARD OF DIRECTORS

Superintendent

School Year 2023-2024
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AIMS Organizational Chart
OFFICE OF SUPERINTENDENT

Superintendent

Board Secretary

Executive Assistant 
to the Superintendent

Chief Business 
Officer

Ombudsperson

Director of 
Program 

Compliance

Director of 
Health and 

School Support 
Services

Director of 
Academic 
Data and 

Performance

Director of 
Marketing, 

Communications 
and Recruitment

Director of 
Schools

K-12 Students 
Activities 

Coordinator

Employee Relations 
Coordinator
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AIMS Organizational Chart

OFFICE OF OMBUDSPERSON

Human Resource and 
Employee Relations 

Coordinator

Ombudsperson

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 148 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



Human Resource
At AIMS K-12, we've dedicated specialized departments to handle every 
facet of human resource management, following industry standards for 
HR work. Discover how AIMS K-12 College Prep is setting new standards 
in HR excellence.

Recruitment and Talent Acquisition

AIMS K-12 College Prep's Marketing, Communications, and Recruitment 
Department has taken charge of recruitment and talent acquisition, 
resulting in significantly higher staffing levels. Leveraging their expertise 
in communication and outreach, this strategic move has successfully 
attracted top-tier educators and staff.

HR-Info System (HRIS)

Our Paycom system efficiently handles employee files, payroll, time 
accounting, and leave records. Employees enjoy 24-hour access to this 
system, ensuring convenience and accessibility. Additionally, it is closely 
monitored by our vigilant Compliance Department to maintain data 
accuracy and security.
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Human Resource
Employee Development

Employee development is a collaborative effort at AIMS K-12 College 
Prep, led by our Director of Schools and the Department of Data and 
Academics. Together, they ensure that our employees are equipped with 
the necessary skills and knowledge to perform at their best. This 
partnership underscores our commitment to providing our staff with the 
support and resources they need to excel in their roles and contribute to 
the success of our institution.

Employee Relations and Satisfaction

Employee relations and satisfaction are expertly overseen by our Human 
Resource and Employee Relations Coordinator and Ombudsman at AIMS 
K-12 College Prep. These dedicated professionals address concerns, 
conflicts, and issues with an impartial commitment to open 
communication and conflict resolution.
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Human Resource
Credentialing and Verification of Education

Credentialing and verification of education at AIMS K-12 College Prep 
are efficiently managed by our School Support Department in 
collaboration with our Credential Analyst. This ensures that our staff's 
qualifications and educational backgrounds are thoroughly checked and 
validated, maintaining the highest standards.

Employee Compensation

AIMS K-12 College Prep's Compliance Department is dedicated to 
ensuring that employee compensation at AIMS K-12 College Prep is not 
only fair and competitive but also in strict adherence to all relevant local, 
state, and federal laws and statutes. We take great care to ensure that 
our employees are legally eligible to work with us, and our commitment 
to compliance extends to all aspects of our operations, guaranteeing a 
safe and legally sound workplace for our staff.
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Human Resource
Assigning human relations duties to departments with the most expertise 
in those specific areas is a strategic approach that ensures specialized 
knowledge, efficiency, and precision in handling HR functions. This 
approach leads to higher employee satisfaction, better compliance with 
regulations, and a dedication to core functions, fostering ownership and 
adaptability within each specialized department. It ultimately results in 
more effective and sustainable HR management compared to expecting a 
few individuals to be generalists in all areas of human relations.
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AIMS Organizational Chart

OFFICE OF Business Service and Operations

Director or Business 
Operations

Chief Business Officer 
(CBO)

Executive Assistant 
to the CBO

Business Services Coordinator 
(Payables)

Business Services Coordinator
(Payroll/Credit Cards)
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AIMS Organizational Chart

Office of Program Compliance

Program Compliance 
Manager

Director of Program 
Compliance

Food Services Coordinator Personnel Clerk Analyst

Food Services Clerk (2)
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AIMS Organizational Chart

Office of Health and School Support Services

Credential Analyst

Director of Health and 
School Support Services

Facilities and 
Maintenance Coordinator

Analyst (Enrollment and 
Student Data) Technology CoordinatorHealth Coordinators (2)
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AIMS Organizational Chart

Office of Academic Data and Performance

Director of Academic 
Data and Performance

Community Liaison ELD CoordinatorCollege Bound Kids 
Coordinator

Director of 
Special EducationAnalyst
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AIMS Organizational Chart

Special Education Department

Director of 
Special Education

SpEd Program 
Compliance Manager

K-12 Social Emotional 
Counselor K-12 Psychologist

K-12 Speech and 
Language Pathologist

K-12 Occupational 
Therapist

Speech/ OT  IA

SpEd IA: K-6

SpEd IA: 7-8

SpEd IA: 9-12

SpEd IA: K-6K-6 SpEd Teacher

7-12 SpEd Teacher

K-12 Social Emotional 
Counselor
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AIMS Organizational Chart

English Language Development (ELD) Department

ELD Coordinator

HS ELD TeacherK-8 ELD Teacher/Aide
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AIMS Organizational Chart

Office of Marketing, Communications, and Recruitment

Director of Marketing, Communications 
and Recruitment

Coordinator
(Public Affairs, Recruitment & 

Copywriter)
ClerkCoordinator 

(Webmaster & Content Creator)
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AIMS Organizational Chart
School Sites (ES/MS/HS)

Director of Schools

ES Head of 
Academics

ES Teachers 

ES Instructional 
Aides 

MS Teachers HS Teachers 

HS Instructional 
Aides 

MS Instructional 
Aides 

MS Head of 
Academics

HS Head of 
Academics

ES Campus 
Supervisor

Admin 
Assistants (3)

ES Dean MS Dean HS Dean

HS Campus 
Supervisors (2)

6-12 Academic 
Counselors (3)

MS Teacher 
Assistants 

MS ClerkES Teacher 
Assistants ES Clerk HS Teacher 

Assistants HS Clerk

MS Campus 
Supervisor

ES Students

Instructional 
Coaches (2)

MS Students HS Students
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CAP Committee  
Progress Monitoring Report Evidence 

 
 

EXHIBIT U 
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AIPCS II

CAASPP RESULTS
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Grade 6/2020-2021/All Students
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Grade 7/2020-2021/All Students
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Grade 8/2020-2021/All Students
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Grade 6/2020-2021/Socioeconomically Disadvantaged Students
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Grade 7/2020-2021/Socioeconomically Disadvantaged Students
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Grade 8/2020-2021/Socioeconomically Disadvantaged Students
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Grade 6/2018-2019/All Students
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Grade 7/2018-2019/All Students
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Grade 8/2018-2019/All Students
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Grade 6/2018-2019/Socioeconomically Disadvantaged Students
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Grade 7/2018-2019/Socioeconomically Disadvantaged Students
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Grade 8/2018-2019/Socioeconomically Disadvantaged Students
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Grade 6/2017-2018/All Students
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Grade 7/2017-2018/All Students
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Grade 8/2017-2018/All Students
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Grade 6/2017-2018/Socioeconomically Disadvantaged Students
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Grade 7/2017-2018/Socioeconomically Disadvantaged Students
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Grade 8/2017-2018/Socioeconomically Disadvantaged Students
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Grade 6/2016-2017/All Students
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Grade 7/2016-2017/All Students
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Grade 8/2016-2017/All Students
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Grade 6/2016-2017/Socioeconomically Disadvantaged Students
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Grade 7/2016-2017/Socioeconomically Disadvantaged Students
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Grade 8/2016-2017/Socioeconomically Disadvantaged Students
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Grade 6/2015-2016/All Students
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Grade 7/2015-2016/All Students
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Grade 8/2015-2016/All Students
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Grade 6/2015-2016/Socioeconomically Disadvantaged Students
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Grade 7/2015-2016/Socioeconomically Disadvantaged Students
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Grade 8/2015-2016/Socioeconomically Disadvantaged Students
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2020-2021 Comparison vs. California Grade 6 ELA
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2020-2021 Comparison vs. California Grade 6 Math
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2020-2021 Comparison vs. California Grade 7 ELA

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 195 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



2020-2021 Comparison vs. California Grade 7 Math
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2020-2021 Comparison vs. California Grade 8 ELA
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2020-2021 Comparison vs. California Grade 8 Math
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2018-2019 Comparison vs. California Grade 6 ELA
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2018-2019 Comparison vs. California Grade 6 Math
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2018-2019 Comparison vs. California Grade 7 ELA

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 201 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



2018-2019 Comparison vs. California Grade 7 Math
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2018-2019 Comparison vs. California Grade 8 ELA

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 203 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



2018-2019 Comparison vs. California Grade 8 Math
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Oakland Unified School District Totals 2020-2021
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Oakland Unified School District Totals 2018-2019
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Oakland Unified School District Totals 2017-2018
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Oakland Unified School District Totals 2016-2017
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Oakland Unified School District Totals 2015-2016
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Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELA

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 210 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 6 - Results Over Time 2018/19 Compared to 2020/21 Math
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Grade 6 - Results Over Time 2018/19 Compared to 2020/21 Math
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Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 7 - Results Over Time 2018/19 Compared to 2020/21 Math
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Grade 7 - Results Over Time 2018/19 Compared to 2020/21 Math
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Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELA
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Grade 8 - Results Over Time 2018/19 Compared to 2020/21 Math
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Grade 8 - Results Over Time 2018/19 Compared to 2020/21 Math
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CAP Committee  
Progress Monitoring Report Evidence 

 
 

EXHIBIT U(1) 
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( Data and Academic Performance) 
Board Report

February 2023

(Christopher Ahmad and Adria Bani)
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Assessment Schedule 
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Recent SBAC/CAASPP DATA  (AIPCS II Grades 3-8)
2021-2022 Results
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        AIPCS II Grades 3-8 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  -0.13%                       Math:  -7.51%
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              (ELA)  AIPCS II Grades 3-8 vs. OUSD and State
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              (Math)  AIPCS II Grades 3-8 vs. OUSD and State
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Recent SBAC/CAASPP DATA  (AIMS Middle School Grades 6-8)
2021-2022 Results
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 AIMS Middle School Grades 6-8 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  +1.04%                      Math:  -6.75%
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      (ELA) AIMS Middle School Grades 6-8 vs. OUSD and State
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    (Math) AIMS Middle School Grades 6-8 vs. OUSD and State
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Recent SBAC/CAASPP DATA  (AIMS High School Grades 9-12)
2021-2022 Results
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 AIMS High School Grades 9-12 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  -7.45%                      Math:  -3.02%
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        (ELA) AIMS High School Grades 9-12 vs. OUSD and State
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     (MATH) AIMS High School Grades 9-12 vs. OUSD and State
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Most Recent Scholastic ELA and Math Results as of 
11/18/2022
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Common CFUs
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CBK UPDATE
-Our CBK Coordinator left AIMS

-We have created a post looking for a new College Bound Kids Coordinator 
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ELD UPDATE (from October)
● We now have an ELD Aide providing small group instruction for EL students 
● We completed Title III purchases for the September 2021 - September 2022 grant 

period 
● We completed our application for 22-23 Title III funds
● We completed one ELAC and one DELAC meeting and are now creating the 

calendar for all ELAC/DELAC meetings this year 
● We have been unable to complete Initial ELPAC testing due to enrollment data and 

CALPADS issues. We just got access to begin November 14th. We got most testing 
completed in one week. Will need to be completed after break.

● We have created an ELD page for the AIMS website which Communications has 
published
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CELEBRATIONS AND SUCCESSES
-State test scores were officially released to the public on 10/24.  For the most part, we are doing better than the state and 
district.

-Classes are now getting bright and colorful pie graphs for their data walls and will be using it to track proficiency and growth
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( Data and Academic Performance) 
Board Report

June 2023

(Christopher Ahmad, Adria Bani, and Jose Kabeer)
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Assessment Schedule 
CAASPP SBAC STATE TEST - Completed in May of 2023

Blue Illuminate Benchmark - Final Benchmark Completed in May

Middle School Final Exam (All Standards) - Completed in May
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2022-2023 CAASPP SBAC STATE TEST RESULTS

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 248 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



2022-2023 SBAC SCORES vs. 2021-2022 SBAC 
SCORES

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 249 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



BREAKDOWN BY GRADE LEVEL AIPCS II
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BREAKDOWN BY GRADE LEVEL AIMS Middle School
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BREAKDOWN BY GRADE LEVEL AIMS High School
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CBK UPDATES
*For two weeks in May and a week in June I sat as a judge for The senior projects. We even had to outside yes join us from families in 
actions Also sat  on panel . 91 seniors presented . 

* I coordinated with Oakland Promise to receive a $1500 grant to set up the Senior College Day lunchroom . We ordered 100 plates of 
food for the seniors from Big Apple Cafe . 

*College Signing Day Draft- Worked with communications on setting up and presenting the college signing day draft which includes 
91 seniors and their pictures . This took a week. 

* Coordinated the three AIMS Scholarships where we presented $1500 for the David Chu and $1500 for the Alice Spearman 
Scholarships and $1000 for the need base scholarships. These went to Yaxing , Ubadi and Genet. 

* Hosted UC Davis and UC Irvine in virtual college tours at the high school campus. We had  students attend the UC Davis and about 
25 students attend the UC Irvine a many  from 11th grade. 

*Currently working in coordinating with Peer Forward on bringing them back to our site this year . They are a nationally recognized 
peer college program that will pay for our students to travel to the east coast to visit colleges and will also come to the school and 
lead workshops . I’m working with a parent and Ms Golden on this task . 
I am leading weekly college workshops all Month of July for upcoming seniors to get a head start on the college admissions process. 

Successfully ordered the college decorations for middle school and elementary school awareness and I am working on the college 
week program to take place in November. 

Working on field trip kits for all upcoming college tours .

*Recognitions : I went to the A-G award ceremony and spoke as a panelist in front of a large group representing AIM and receiving the 
award for having 100% college acceptance for black and brown student. I was alongside Ms Golden and Ms Sacheo . 

I have been accepted into the Families of Action,  Educational Political Leadership Fellowship . This is a 4 week intense educational 
political fellowship where I connect with other educators and school leaders and discuss Oakland Educational politics  and plan a 
public outreach  event at AIMS (Voter Registration) 
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CBK UPDATES
*College tours : Middle school to Laney college at the end of April and High School Tour to SFSU. We have a full calendar year 
planned out with over 11 college tours taking place in the upcoming school year. Including our 36 student trip to Southern 
California Colleges that has been appropriated for already . I 

*College Acceptances: We  had 91 college students accepted into a 4 year college or university which puts us at 100% 3 of 
those came just in the month of May which took a full workout to complete from applying to acceptance. Helped with 
scholarships and getting students fully admitted which included sending in Residency letters, Writing Appeals for Financial Aid 
and Filling out housing information 

*Internships: I helped 4 students land the Genesys Internship. This program trains the students on professional development 
and then It provides a summer  internship that provides  access to a year long paid internship with very prominent groups like 
SMTA the Chase center and others. 
https://www.canva.com/design/DAFYoY663R0/xLD3opTpfqFr1iZ6Y7tRsQ/view

*We had 25 students apply with City of Oakland for summer jobs in the Youth Program. Many got in to become lifeguards and 
camp counselors . 
Over 15 students are attending the Lao Family summer job/internship program .
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ELD UPDATE 
May/June
• completed ELPAC testing in May
• close to 100% completion for all three schools
• completed ELD curriculum selection process for next year
• held ELAC/DELAC meeting 
• planned and held reclassification ceremony 

Current focus
• creating informational bulletin boards for teachers (incl. subs) and staff to know what AIMS policies are for 
English learners and what supports are available
• completing Title III purchases

Highlight
• the amazing reclassification ceremony on June 6th!
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AIPCS II - Credentials Update 
March 2024

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Credentials Introduction
ESSA is an abbreviation of the “Every Student Succeeds Act,” one of the Nation's major federal education laws. Today’s presentation 
reviews the ESSA standards of Effective, Ineffective, and Out of Field as they apply to staffing in AIMS’ classrooms. ESSA is a portion 
of the School Accountability Report Card (SARC) that assesses multiple measures of Equity.

States must determine their own definition of an “Effective Teacher.” The Federal Government is explicitly prohibited from telling 
States what that can be and how Teachers can be evaluated.

The breakdown for SARC/ESSA includes the Credentials that are considered “Effective” for classroom assignments, and those 
Permits, Waivers and California Education Code-authorized Local Assignment Options that are not.

While the California Department of Education determined “Effective Teacher” standards, the standards are at odds with the 
Commission on Teacher Credentialing who accepts these Permits, Waivers and Local Assignment Options for acceptable use in 
staffing classrooms.
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AIPCS II - Permits/Vacancies as of 3/19/24
There are 6 vacancies for AIPCS II.  
(1st Grade, ⅘ Grade, K-5 Music,  K-5 
Mandarin, 6/7th Math/Science, PE 
6th-8th)

We have applied for 8 Short Term 
Staff Permits (STSP) for Educators

We have applied for 5 Provisional 
Intern Permit (PIP) for educators 

1 - 30 day permit

2 - Credential Flexibility (AB-1505)
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AIPCS II ESSA & Credential/Permit Status
Teachers that meet ESSA Effective Status 
include Intern, Preliminary & Clear Credential 
holders, and are appropriately assigned.

Teachers eligible for Permits, a Waiver, or 
AB-1505 Flexibility for Non-Core Instruction 
since 2019-2020 are “Ineffective” per ESSA. 

Teachers who hold a Preliminary or Clear 
Credential while teaching outside of their 
subject field (Limited Assignment Option) are 
identified with  “Out of Field” status. 

Appropriately assigned teachers recognized 
by CTC can still result in other than “Effective 
Teacher” Status within ESSA.
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Thank you!!
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AIPCS II - Credentials Update 
April 2024

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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AIPCS II - Permits/Vacancies as of 4/8/24
There are currently 6 vacancies for AIPCS II. 
(1st Grade, ⅘ Grade, K-5 Music,  K-5 Mandarin, 6/7th Math/Science, PE 6th-8th)

For the 2023-2024 Academic Year - AIPCS II submitted 10 Short-Term Staff Permits 
(STSP) for Educators

For the 2023-2024 Academic Year - AIPCS II submitted 6 Provisional Intern Permit 
(PIP) for Educators 

For the 2023-2024 Academic Year - AIPCS II submitted 6 - 30 Day Substitute Permit

For the 2023-2024 Academic Year - AIPCS II utilized 2 - AB-1505 Credential Flexibility 
waivers 

For the 2023-2024 Academic Year - AIPCS II submitted 2 - Variable Term Waivers 
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Thank you!!
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AIPCS II - Permits 2021-Present 

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Permits
This graph includes the number of 
permits that were submitted for AIPCS 
II from 2021-2022 school year to 
Present. 

Permits included are the following:
Short Term Staff Permit (STSP)
Provisional Internship Permits (PIP)
AB-1505 Credential Flexibility
waivers
Variable Term Waivers (VTW)
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
STUDENT AND FAMILY HANDBOOK

2023-2024

AIMS College Prep
Elementary School

AIMS College Prep
Middle School

AIMS College Prep
High School

171 12TH STREET,
OAKLAND, CA 94607
TEL: 510-893-8701
FAX: 510-893-0345

elementary@aimsk12.org

171 12TH STREET,
OAKLAND, CA 94607
TEL: 510-893-8701
FAX: 510-893-0345

middleschool@aimsk12.org

746 GRAND AVE
OAKLAND, CA 94610
TEL: 510-220-5044
FAX: 510-893-0345

highschool@aimsk12.org

WWW.AIMSK12.ORG
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1. INTRODUCTION

1.1. Welcome Statement

Dear AIMS Families,
This handbook is designed to acquaint you with official AIMS District policies and to better help
prepare you for a rigorous college prep environment and beyond.

AIMS K-12 reserves the right to adopt changes to its handbook at any given time as needed.
Updates to this handbook will be communicated to all families and students and will be posted
on our school’s website at aimsk12.org.

1.2. AIMS K12 College Prep Charter District

Year Founded: 1996 (Oakland, CA)
Mascot: Golden Eagles
School Colors - Red, Athletic Gold, and Royal Blue*
Number of Students: 1300
Website: www.aimsk12.org
Email Address: Communications@aimsk12.org
District Address: 171 12th Street Oakland, CA 94607
Office Phone Number: (510) 893-8701
Superintendent: Maya Woods-Cadiz
Board President: Christopher Edington

1.3. AIMS K-12 History

Founded in 1996, AIMS K-12 began as a middle school (AIPCS) by Native American families
looking to retain a cultural connection for their children. AIPCS was Oakland’s second
publicly-funded charter school. In 2006, AIPCS became the first Oakland public charter school
in Oakland to win recognition as a National Blue-Ribbon School. Later that year, AIPCS
expanded to include a high school (AIPHS), and, in 2012, AIMS K-12 expanded to include an
elementary school. As AIMS K-12 grew, the student body became increasingly diverse and, in
2018, both our elementary and middle schools were recognized for nearly closing the
achievement gap in African American students.

During the 2018-19 school year, the AIMS Board of Trustees (the “Board”) took action to
change the name of AIPHS to AIMS College Prep High School (AIMS HS). During the 2019- 20
school year, AIMS College Prep High School was awarded the A-G Award from Families In
Action (FIA) with 100% A-G graduate rate completion for African-American students.
Additionally, in 2020, the AIMS K12 organization received the California Charter School
Association Hart Vision Award, recognizing AIMS as the Northern California Charter school
network of the year. In 2017, AIMS HS began its first athletic program. Since that time, our
sports teams have won 4 varsity championships, 3 varsity championship runner-up’s, 5 JV
Championships, 2 CIF-Oakland Section Championship Runner-Ups, and 8 students participated
in the CIF State Championships over a two-year period. Students must maintain a 3.0 GPA in
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order to partake in AIMS sports programs.

1.4. Mission Statement

AIMS exists to prepare all students, especially those who have been traditionally underserved,
to enter a four-year college after graduation from high school and complete at minimum a
four-year degree.

1.5. AIMS Credo

The Family - We are a family at AIMS K-12.
The Goal - We are always working for academic and social excellence.
The Faith - We will prosper by focusing and working toward our goals.
The Journey - We will go forward, continue working, and remember we will always be a part of
the AIMS K-12 family.

1.6. AIMS Values

Excellence - Commitment to excellence in all that we do.
Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable.
Empathy - Recognition of dignity and worth of every human being.
Family and Community - Building of family and community.
Equity - Social awareness and justice that leads to action.
Legacy - The continued preservation and development of AIMS methodologies for 21st century
learners and educators.
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1.7. AIMSTRONG

AIMSTRONG has developed into the official moniker of the AIMS K12 College Prep Charter
District. The AIMSTRONG acronym describes the model AIMS student:

Academics: Academics is the first word in AIMSTRONG and is the cornerstone for future
success. Academics means developing and growing our scholarship, our grades, our inquiry,
our brains.

Integrity: Being honest and possessing strong moral principles. Integrity means being true to
our best selves consistently.

Mentorship: Providing guidance, influence, and direction to your AIMS community. Mentorship
is serving our neighbors, community and families, especially with our strengths.

Strength: The influence or power you possess to combat the rigors of academics and real-life
while resisting being moved or broken. Strength is both physical growth and the will power to
complete the work we begin.

Teamwork: The combined action of each group member doing their part selflessly to benefit
the whole. Teamwork is being part of a group which has an agreed goal.

Responsibility: Moral, legal, or mental accountability and taking ownership for one's actions.
Responsibility is when we own our real part of getting teamwork, family, and planning done.

Organization: Preparation and efficiency when coordinating and carrying out activities.
Organization is both how we plan and what we do to get things done systematically.

Nerve: Displaying courage, power, control and steadiness under pressure. Nerve knows when
to step out to make a change in a situation or plan.

Grit: To keep going to accomplish our plans, even when there are strong obstacles. Grit is best
personified in our ability to be knocked down and to get back up again.
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1.8. AIMS Model

Pedagogy and Practices: In order for AIMS to meet our mission of successful acceptance to a
four-year college or university, we have designed K-12 instruction to meet the goal of mastery
for the spiral progression of learning standards.

Diversity and Inclusion: We believe that each child has a unique talent and purpose. We see
and celebrate differences, and do not tolerate bullying or prejudices.

● Every student has opportunities to learn individually and in groups.
● Teachers are expected to regularly examine their own biases with respect to student

behavior and aptitude.
● AIMS functions as a school designed to serve traditionally underserved communities.

The programming design of AIMS will prioritize the needs of these communities.
● Teachers are expected to support students in accessing the general education

classroom whenever possible.
● Parent communications will happen with the support of translators whenever

possible.
● Students are encouraged to share their cultural traditions at school functions.
● AIMS staff is committed to supporting students in practicing dialogue and critical

thinking when both inspirations and conflicts arise.
● At AIMS, we accept and respect each other regardless of race, religion, or orientation.

Learning Environment: The AIMS Model classroom is one that is orderly and clean. We
believe that an orderly classroom increases time on task for instruction. Students are
expected to help in the upkeep of their classrooms and school environment and teachers may
assign students classroom jobs to help promote classroom culture and efficiency.
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2. SCHOOL INFORMATION AND PROCEDURES

2.1. Academic Calendar

A copy of the Academic Calendar can be found online at calendar.aimsk12.org.

2.2. Leaving the School During the Day

All AIMS schools are closed campuses. Unauthorized leave is not permitted under any
circumstances.

Leaving school during the day: If you must pick up your child early for an appointment during
the day, the parent/legal guardian needs to sign out a student or sign a note explaining the
reason for leaving.

Students will not be released for early dismissal 15 minutes prior to the regular dismissal time
unless previous arrangements have been made with the teacher, the site administrator, and the
office. When picking students up early, the parent or authorized adult will be asked to complete
an early dismissal form and the office will notify the teacher to send the student to the office for
departure. Parents may not enter the classroom before the class has been dismissed without
prior approval from the teacher or the office.

If a student is 18 years old or older: If a student is 18 years old, they are allowed to sign
themselves out but they must inform office staff/teachers of the purpose for leaving school.
However, if they choose to sign themselves out, they must be fully aware that in the event they
are cutting classes, they will be subject to disciplinary action. These absences will be marked
as unexcused absences. In the event that a student must leave school, a signed note from the
student’s parent is preferred.

2.4. Visiting the School

All visitors to school sites must report to the school office when entering and receive
authorization to visit elsewhere in the school site. While AIMS strongly encourages parent
visits, classroom visits during school hours must be authorized by both the teacher and the
administrator. Unauthorized persons will not be permitted in school buildings or on school
grounds. The School Administrator or designees are authorized to take appropriate action to
prevent such persons from entering buildings and from loitering on school grounds.
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2.5. Emergency Contact Information -Online Form Needed

Every family must submit a new emergency card or confirm the information on the existing
emergency sheet each school year before classes begin. These must be submitted online.
Please submit a new emergency card immediately, at any point during the year, if any of the
following information changes:

● Home address
● Work address
● Home, cell, work telephone numbers
● Doctor’s phone number
● People who are authorized to be contacted in case of an emergency
● Telephone numbers of people to be contacted in case of an emergency
● People authorized to pick up your child from school
● Health and Vaccination Status

2.6. Custodial Arrangements

Parent(s) shall provide complete information regarding the custodial care and visitation rights
of their child(ren). Upon request, the parent(s) shall furnish to the School Administrator a copy
of any relevant court order so as to ensure the safety and welfare of the respective student. The
parent(s) shall have a continuing duty to apprise the school of any changes in the custodial
care of the student and of the issuance of any court order restricting or prohibiting parental or
third-party access to the child.

2.7. Enrollment

After a student is accepted, they would need to complete the following steps:

Submit online Registration document with the following information:

• Student’s name and Age Verification Document (e.g. Birth Certificate, Passport,
Parent/Guardian Affidavit)

• Provide Immunization Verification
• Copy of existing Individualized Education Program (IEP) and record of prior special

education services (if applicable)
• Transcripts
• Most recent SBAC scores. Students in grades 4th through 11th (if applicable)
• Most recent ELPAC Scores (if applicable).
• Most recent student report card from the previous school.
• Technology Agreement
• Emergency Contact Information Form
• Household Income Questionnaire
• Counseling Services Form
• Media Authorization
• FERPA (Family Educational Rights and Privacy Act)
• Attend Enrollment Orientation
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New and returning students will need to complete the following steps:

Submit re-registration Application with the following information:

• Provide Immunization Verification
• Technology Agreement
• Emergency Contact Information Form
• Counseling Services Form
• Media Authorization
• FERPA (Family Educational Rights and Privacy Act)
• Field Trip Permission
• Home Language Survey
• Lunch Application

Homeless students:
The law requires the immediate enrollment of homeless students. Schools cannot delay or
prevent the enrollment of a student due to the lack of school or immunization records. It is the
responsibility of the new school to request all necessary documents from the previous school,
and refer parents to all programs and services for which the student is eligible. For more
information, please refer to the Homeless Student section.

2.8. Confidentiality of Records

AIMS K12 will adhere to all procedures related to confidentiality and privacy of records. In the
event that a child transfers from an alternate school to AIMS K12 district, the child’s
cumulative records will be requested from the respective district. Upon exit from AIMS K12,
the child’s cumulative records will be forwarded upon request.

2.9. Off-Campus Lunch Policy

Students are not allowed to leave campus during breaks or their lunch period. Outside foods
may not be ordered for delivery to campus.

2.10. Lost & Found

Anything left or found unattended will be considered a lost item. Any items found on campus
will be taken to the Lost and Found. The Lost and Found will be cleaned out every two weeks.
Items not claimed will be donated or discarded. All items brought to school should be clearly
labeled with the student’s name.
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3. SCHOOL POLICIES

3.1. Student Dress Code Policy

All students at AIMS, grades K-12, must adhere to the dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to. Students not in
dress code will receive detentions and other applicable consequences.

Dress code K-5
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails

Dress code 6-8
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, uniform pants, below knee

shorts or skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails
● AIMS Swag on Fridays

Dress code 9-12
● Solid White or Navy polo or collar shirt
● Red AIMS Jacket
● Solid White or Navy sweater or jacket
● Solid White or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● Natural colored artificial nails no longer than you normal nail bed length
● AIMS SWAG may be worn daily

3.2. Technology Policies

The use of technology on campus is an opportunity to enhance the learning environment and to
deliver instruction.

Technology must be used for educational purposes. Students seen off-task or on inappropriate
sites will have their electronic device confiscated.
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Cell Phone Policy: Students must have their cell phones labeled. Teachers must collect cell
phones at the beginning of the day or period as appropriate. Students are not to use their
phones on campus. If an adult sees a student using their cell phone, it must be taken away and
returned only to the student's parent/guardian. In addition to having the phone taken away, the
student will earn a detention.

Teachers must collect all cell phones at the beginning of the day or the period, as appropriate.

Academic use, which must be with the prior approval of both the administration and the teacher.

Under all other circumstances, cell phones must not be seen on campus. If a cell phone is
heard ringing or buzzing, it can be confiscated for the remainder of the day.

It is recommended for students to turn their cell phones completely off, and to put devices in
their bags before they arrive at school in the morning. Cell phones must be powered off to avoid
any situations with their devices.

The school does not assume any responsibility for lost or stolen items.

Chromebooks:

Chromebooks are available for student use while on campus. It is the student’s duty to protect
and preserve the Chromebooks.

Damage to the Chromebooks due to negligence may result in loss of technology privileges.

Students are permitted to borrow Chromebooks or laptops from the office. Laptops or
Chromebooks which are issued for student use will be checked out with their school ID, and
must be returned in good condition at the end of the school year, or grades will be withheld.

In the case of Independent Study or hybrid learning the school will provide Chromebooks to
students. Laptops or Chromebooks which are issued for student use will be checked out with
their school ID, and must be returned in good condition.

Printing Services:

Whenever possible, it is the expectation that students submit all assignments digitally to their
instructors as required. Students in need of physical copies of their work may email their
teacher regarding printing out copies.

3.3. Textbooks/School Materials

Students will be issued textbooks and materials necessary for classroom instruction. These
books become the responsibility of the student. Students must cover the issued textbooks
and write their names in the designated areas.

Damaged or lost books must be replaced by parents or paid in full. Unpaid textbook
replacement fees may result in the school holding the student’s records until the fees are paid.
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3.4. Parent Communication Policies

It is very important to ensure that communication between your home and the school is a
continuous process. To stay informed of all meetings and events, please check the monthly
calendar and the school website on a regular basis.

Communication is key to AIMS being a healthy environment for students and adults. Follow
these tips to effectively communicate:

With Teachers:

Parents have an opportunity to meet with teachers at Back-to-School Night and Open House in
the Fall.

Parents may receive personal phone calls or emails periodically from their child's teachers.

Parents will meet with teachers for a parent/teacher conference at least once each semester.
All parents are encouraged to attend teacher conferences and/or to contact teachers to meet
with them throughout their child’s high school years.

Parents may contact teachers by written notes, phone calls, emails, or communicate through
Parent Square.

Parents may also make an appointment to meet with the teacher during their scheduled preps
or open “office hours,” or according to the teacher's availability. We encourage all parents to be
proactive in their communication with teachers, and not only when problems may arise.

You can contact a teacher by:

1. Calling the school and leaving a message on the voice mail system; the teacher will
return your call within 48 hours

2. Writing a note to the teacher and sending it with your student
3. Sending an email or Parent Square
4. Making an appointment to meet with the teacher during their scheduled open “office

hours,” or according to the teacher's availability.

With the School:

1. The AIMS website, AIMS Standard, and AIMS handbook contain answers to many of
the questions parents and community members may have. Please consult these prior
to contacting the school with questions.

2. Parents may contact the school with written notes, phone calls, or emails if they
have questions or concerns, or make an appointment with the appropriate person to
address your concerns.

3. Progress reports are given every three weeks, and must be signed by parent/
guardian(s) and returned to school.

4. Report cards will be distributed every nine weeks, and parents must meet with
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teachers if their student is failing or if teachers request a conference.
5. Student progress, grades, attendance are also available on PowerSchool. Grades are

updated on a weekly basis.
6. AIMS Newsletters will be emailed via Parent Square.
7. Memos and flyers are sent home on an as needed basis.
8. Back-to-School Night, scheduled in the Fall, is an opportunity for parents/guardians

to meet their child's teachers, to get an overview of grade level curriculum and
expectations, and to learn more about the school from the School Administrator
and your child’s teacher.

9. Family Advisory Council (FAC) is the vehicle for parents to learn on a monthly basis
about school activities and meet to support those activities.

10. Local Control Accountability Plan (LCAP) is where stakeholders learn about the
budget and to provide input.

11. School Site Council (SSC) is where decisions are made regarding Federal Funds
12. Board meetings are a time for the board to meet and discuss governance. Visitors

are welcomed and protocols for behavior and structure must be followed by
attendees.

With your child during the school day:

If you need to communicate with your child during school, call the office and leave a message
for your child. That message will be given to your child. Please make all carpool or after school
pick up arrangements with your child before the school day.

3.5. Student Communication

1. Students must use their school email account while on campus.
2. Students will use proper communication protocols to be heard and will not interrupt

others.
3. Students will follow adult’s directions.
4. Students will not use foul language, or participate in bullying, name-calling, or

fighting.

3.6. Admissions Policy

Admission to AIMS K12 is open to all students who wish to attend the school as outlined in
Education Code, section 47605(d)(2)(A). For specific admissions information, please log into
the www.aimsk12.org website.

AIMS K12 schools are public charter schools that will not charge students tuition, as it is free to
all who are admitted. AIMS 12 will not discriminate against any student on the basis of
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate crimes
set forth in Section 422.55 of the Penal Code. AIMS k12 will also adhere to the McKinney-Vento
Homeless Assistance Act and ensure that each child of a homeless individual and each
homeless youth has equal access to the same free, appropriate public education as provided to
other children and youths. AIMS shall adhere to all state and federal laws regarding the
minimum age of students. AIMS k12 shall not enroll pupils over 19 years of age unless
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continuously enrolled in a public school and making satisfactory progress toward high school
diploma requirements and is not over the age of 22.

3.7. Parent Involvement Guidelines

The involvement of parents in the classroom or at the school is greatly encouraged. Along
with being a school volunteer, parents may visit the classroom as an observer. Parents are
welcome to request an observation period at any time.

However, teachers have the right to refuse unscheduled observation requests. The best way to
plan an observation is to follow these procedures:

1. Schedule a date and time with the teacher by leaving a message for them in the main
office or contacting them during their office hours.

2. Explain the purpose for the observation.

Note: Observation times may be limited. During observations, teachers and support staff are
not available for any one-on-one discussions or conferences. These meetings may be
scheduled for a later time.

Our goal is to create the strongest possible partnership between home and school in order to
increase student achievement and success. Parents are our most important partners in the
road to student success. We strongly believe that students will find greater levels of academic
success when their home and school share similar values about learning, develop a positive
relationship, and work together to build a strong partnership.

To ensure the development of authentic and productive relationships with parents, AIMS K12
offers a variety of opportunities for you to be involved in the academic life of your child at the
classroom and school levels. We further demonstrate our commitment to forging genuine
partnerships with all parents by offering high-quality family services, including a
comprehensive parent workshop program.

Ways to Participate at AIMS

Become a School Instructional Volunteer:
Throughout the school year opportunities will arise for you to volunteer in your student’s
classroom, in the school, and for special events. AIMS K12 encourages and welcomes your
involvement and participation as a volunteer. We ask that you follow certain policies and
guidelines as a school volunteer as outlined in the following section “School Volunteer
Guidelines.”

Family Advisory Council:
AIMS K12 has a Family Advisory Council (FAC), which serves as an advisory forum for parents
to engage the AIMS K12 staff and other parents. The council will consist of the School
Administrators, Parent Engagement Coordinator, teachers, other staff members, and parents.
Students will also be encouraged to participate so that they may help shape school policy.

LCAP Advisory Committee And SSC:
The LCAP Advisory Committee and SSC recommends modifications to the strategic plan to
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reflect changing needs and/or priorities. Also, the LCAP Advisory Committee will provide input
on: LCAP, SPSA curricula and instructional strategies, staff professional development, the
school budget, parent involvement, staff stipends, and the school calendar. The LCAP Advisory
Committee and SSC will meet monthly during the academic year. Ultimately, the goal is to
ensure that there is two-way communication between the school, parents and all its
stakeholders.

Election of parent representatives and other community members are held during the fall of
each school year. Nomination forms for parent and community members shall be distributed
at each school site and sent home to parents. New members and alternates shall be installed
by the October meeting.

Other special program/project committees may be established for specific purposes such as
fundraising activities, special events, etc.

Participate in Parent Workshops:
Various Parent Workshops and school special events and activities will be held during the
school year. Throughout the year the school may offer educational opportunities for the
continuing education of parents/guardians. Such opportunities may include classes on
parenting, health topics, open communication, job training, domestic violence, and English
Language Development. Other opportunities include families having the option to attend DLAC,
ELAC, Wellness and Family Advisory meetings. All meeting spaces and workshops are open to
families.

School Volunteer Guidelines

Volunteer Procedures:
Any person interested in participating in a school’s volunteer program must complete the
volunteer application through the parent resources section on AIMS website:
https://aimsk12.org/family-message..

A volunteer for a single event that takes place for the duration of one day only does not need
to submit an application but must be checked by a school administrator against the California
Megan’s Law online database at http://www.meganslaw.ca.gov.

The Parent Community Liaison must confirm and verify that the volunteer has met all
requirements, including:

• Completed and signed volunteer application
• Megan’s Law clearance
• Tuberculosis test clearance (no more than two years old)
• Live Scan Fingerprinting required

Volunteer applicants need to be fingerprinted only once during their volunteer service. AIMS
adheres to the California State statutes pertaining to supervised volunteerism in public
schools. Fingerprinting clearance by the FBI and the DOJ is required for the following persons:

• Persons providing direct instruction to students regardless of the number of hours
engaged in such activity, even if supervised by a certificated employee

• Persons volunteering in any school for more than 16 hours per week, regardless of
supervision
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• Persons volunteering for less than 16 hours per week under general supervision and
whose duties require significant contact with students, as determined by the school
principal, including the following: unch supervision assistants/food handlers

School volunteers are required to sign in at the school office upon entering the campus and
sign out when they exit the campus.

Volunteer Guidelines

Classroom and student work is always confidential. Please don’t discuss student problems
with anyone except the teacher or School Administrator. Try not to compare children within
the classroom. Since there are as many methods as there are teachers, please do not
compare different methods of teaching. There is no defined best way to teach. Work positively
for the good of the school. Constructive criticism should be directed only to the supervising
teacher or school administrator. When you are volunteering in the classroom, please
remember that you are doing so under the direction of the teacher. Ask questions! If
something is unclear, please ask for clarification. If you have any questions about volunteer
policies and procedures, please contact the Administrative Assistant to the School
Administrator.

3.8. Harassment, Discrimination, and Bullying Policy

AIMS K12 is committed to protecting its students, employees, and applicants for admission
from bullying, harassment, or discrimination based on the actual or perceived characteristics
set forth in Penal Code Section 422.5, Education Code Section 220 and actual or perceived
sex, sexual orientation, gender, gender identity, gender expression, race or ethnicity, ethnic
group identification, ancestry, nationality, national origin, religion, color, mental or physical
disability, age, immigration status or on the basis of a person's association with a person or
group with one or more of these actual or perceived characteristics, in any program or activity
it conducts or to which it provides significant assistance.

AIMS K12 believes that all students and employees have a right to a safe, equitable and
harassment-free school environment. As a school, we have an obligation to promote mutual
respect, tolerance and acceptance. AIMS K12 prohibits any acts of discrimination,
harassment, and bullying on any area of the school campus, at school-sponsored events and
activities, regardless of location, through school-owned technology and through other
electronic means, consistent with this policy. Bullying, harassment, or discrimination will not
be tolerated and shall be just cause for disciplinary action.

For additional information, please read the Section on School Code of Conduct and Disciplinary
Procedures.

3.9. Administrative Searches

Administrators reserve the right to provide searches in accordance with state and local laws.

3.10 Use of Student Images/ Schoolwork
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The District often includes images of students engaged in school activities and events as part
of outreach and information about our programs for parents, family, and the wider community.
Community organizations or partners value these images as compelling ways to share and
urge support for the work of our teachers and students.

During the school year, your student may be photographed or filmed by District staff while
participating in school programs and activities. If you have a special concern about the use of
your student’s image or name, please notify the school office and request to opt your child out
of media and pictures related to the district.

3.11. Media and Special Projects

There are times when schools may be featured in various news media. News reporters,
photographers and/or film crews from TV, radio stations, newspapers, magazines, online
publications, or other media may wish to interview, photograph and/or film your child in relation
to a story about our schools or students, such as a school performance, a sports competition,
or other newsworthy events. Your child’s name might be included in the report. We want you to
know:

Media representatives must register immediately upon entering any school building or
grounds when school is in session and a media representative who wishes to photograph
students on school grounds should first make arrangements with the School Administrator or
designee.

• The district will not impose restraints on students’ right to speak freely with media
representatives at those times which do not disrupt a student’s educational program.

Parents/guardians may, at their discretion, instruct their children not to communicate with
news media representatives. Please discuss your wishes with your students if you do not want
them to be interviewed, photographed, or filmed by news media on or off campus.
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4. STUDENT ATTENDANCE

Consistent school attendance is critical to student success. Chronic absenteeism has been
linked to an increased likelihood of poor academic performance, disengagement from school,
and high school dropout rates - particularly among students of color.

Because of the vital link between students’ attendance and academic success, we take pride in
the fact that our school’s attendance rates for students far surpass District and state averages.
Students are recognized for perfect attendance each quarter. Attendance is a priority at AIMS
and, with the understanding that some absences are unavoidable, this attendance policy
outlines procedures for ensuring that consistent learning is not hindered by absences.

4.1. How to Report an Absence

When your child is absent from school, please notify your child’s school at 510-893-8701 (K-8)
and 510-220-5044 (9-12). You can also contact each school site through their direct email:
Elementary School (elementary@aimsk12.org,) Middle School (middleschool@aimsk12.org,)
or High School (highschool@aimsk12.org.)

When leaving a message regarding your child's absence please provide the following
information:

• Student’s name
• Date(s) absent
• Reason for absence
• Grade/teacher
• Your name and your relation to child
• Daytime phone number

1. Attendance is taken at the beginning of each class period. The office staff will call
home daily when students are absent.

2. Once an absence is reported by a parent/guardian, the front office will notify the
student’s teachers.

3. Notifying a teacher or designee directly without first notifying the front office is not
sufficient and will not excuse a student’s absence.

4.2. Excused and Unexcused Absences

Students who are absent for any reason must attend Saturday School. Please be aware that the
State does not reimburse the District for any absence. Every day a student is absent results in a
loss of revenue to the District.

The District is still required to keep accurate records of student attendance and reasons for
absences.

1. Absences are “excused” when they are due to:
a) Illness, quarantine,or medical, dental, optometric, or chiropractic appointment
b) Family emergency
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c) Legal matter
d) Religious holiday or ceremony - Pupils, with the written consent of their parents or

guardians, may be excused from school in order to participate in religious
exercises with prior approval by the School Administrator [Education Code Section
46014]. Additionally, students may be absent to attend a religious retreat
[Education Code Section 48205(a) (7)], not to exceed four hours per semester.
Such absences are considered excused absences, and pupils are responsible for
making up missed work.
Funeral services of an immediate family member (one day if the service is in
California and not more than three days if the service is outside California).

e) Jury Duty
f) Illness or medical appointment during school hours of a child of whom the pupil

is the custodial parent.
g) For justifiable personal reasons when the pupil’s absence is requested in writing

by the parent or guardian and approved by the School Administrator or a
designated representative pursuant to uniform standards established by the
governing board.

h) For the purpose of serving as a member of a precinct board
i) For the purpose of spending time with a member of the pupil’s immediate family

who is an active-duty member of the uniformed services and has been called to
duty for, is on leave from, or has immediately returned from, deployment to a
combat zone or combat support position.

j) For the purpose of attending the pupil’s naturalization ceremony to become a
United States citizen.

k) Authorized parental leave for a pregnant or parenting pupil for up to eight (8)
weeks.

l) Work assignment for students who hold an entertainment work permit or who
participates with a not-for-profit arts organization in a performance for a
public-school audience.
The law limits the number of excused absences for a child holding an entertainment
work permit to five absences per school year, each of which may consist of up to five
days. CA. Ed. Code 48225.5.

2. Absences due to an illness exceeding 3 consecutive days require a note from a doctor
or nurse excusing the absence AND specifying the amount of time excused. If no note
is received, the absence is considered an unexcused absence.

• Note: A student with an excused absence from school will be allowed to complete all
assignments and tests missed during the absence that can be reasonably provided
and, upon satisfactory completion within a reasonable period of time, shall be given
full credit. The teacher of the class from which a student is absent will determine
which tests and assignments shall be reasonably equivalent to, but not necessarily
identical to, the tests and assignments that the student missed during the absence. If
the work is not completed within a reasonable time, the student will receive no credit.

3. Any absence for reasons other than those listed as EXCUSED ABSENCES are
unexcused, even if the parent calls in to excuse it. Absences unverified after 3
school days will be recorded as unexcused.

4. A prolonged absence due to any other unforeseen circumstance must be
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approved by the School Administrator.

Dismissal Due to Illness:

A child may be sent home early from school if s/he is ill or appears to be suffering from
an infectious or contagious disease.

Parents/guardians or emergency contacts listed will be contacted to pick up the child.

4.3. Student Absence & Homework/Test Taking Procedures

A. Teachers will prepare homework for absent students so they can pick it up from
the office to limit interruptions in the classroom.

B. It is the student and the parent/guardian’s responsibility to contact their
teachers directly to obtain a copy of all missing homework assignments.

a) Students and the parent/guardian may notify the front office if they are unable
to connect with their teacher within a 6–12 hour time period.

C. If the students cannot get to school due to transportation issues, they should let
the school know so we can try to provide a solution.

D. Teachers will assign Saturday school to all students who are absent.

E. Teachers will report class list/attendance grid discrepancies immediately.

4.4. Tardies

A. Students will be marked absent if they are not present by the start of the class
period, as determined by the master bell schedule.

B. Students that are tardy must first sign in at the front desk before heading to class to
ensure their attendance is updated accordingly. Teachers will not allow tardy students
to join class without a tardy pass, which is issued after signing in.

C. Students with a legitimate excuse, as determined by the aforementioned section on
excused absences, shall be marked “Tardy Excused” when attending class late.

D. Students who arrive after the first 30 minutes of class without a legitimate excuse
shall be marked as “Truant.”
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4.5. Truancy

California Education Code 48260 defines a student as truant if he or she has any combination
of:

• Three unexcused absences;
• Three unexcused tardies; and/or
• Three absences exceeding 30 minutes.

1. Students shall be classified as truant if absent from school three (3) full days in one
school year, without a valid excuse, or if tardy for more than any 30-minute period during
the school day on three occasions during one school year, or any combination thereof.

2. Upon reaching truant status, the parent/guardian will receive the first “Truancy
Notification” letter from the school and will be referred to the Student Attendance Review
Team (SART). This letter must be signed by the parent/guardian and returned to the
school within ten (10) days. As part of the SART process, the parent/guardian, student,
teacher representative(s) and an administrator will meet to form a SST and consider a
plan for correcting the attendance problem.

3. Upon reaching four (4) unexcused absences, the parent/guardian will receive a second
Truancy Notification letter (to be signed and returned to school within ten (10) days and
will be required to attend a follow-up meeting to consider a plan for correcting the
problem.

4. Upon reaching five (5) or more unexcused absences and/or tardy truant, the
parent/guardian will receive a third Truancy Notification letter and will be required to meet
with the Student Attendance Review Board (SARB). The SARB may include an
administrator, Board member, classroom teacher, and support staff such as psychologist
and or counselor. It is the school’s intent to identify and remove all barriers to the
student’s success and will explore every possible option to address student attendance
issues with the family. The SARB team will discuss the absence problem with the
parent/guardian to work on solutions, develop strategies, discuss appropriate support
services for the student and his/her family, and establish a plan to resolve the attendance
issue.

5. After continuous attempts to resolve, students may be referred to the district attorney’s
office. If the student is reported as a truant three or more times per school year, and does
not follow the SARB’s directive, the matter may be referred to the District Attorney for
prosecution, and other appropriate action may be taken by the school, The
parent/guardian must be notified of this action. (EC §48262, §48263,§48263.5)

4.6. SARB/T: Student Attendance Review Board/Team

All children between 6 and 18 years of age are required by California’s Education Code to attend
school and their parents have a legal responsibility to ensure their child’s attendance.

The law also states that a student’s refusal to attend school regularly can result in a referral to
the School Attendance Review Board/Team (SARB/T), Juvenile Probation, and the Juvenile
Court System. Additionally, parents who fail to compel their child’s attendance may face
criminal prosecution and penalties. (Education Code Section 48260)

At AIMS HS the SARB/T addresses chronic attendance and truancy problems. The SARB/T
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meets with students and families to collaborate, identify persistent attendance issues, and
develop solutions to resolve these issues. It is a panel that may include but not limited to the
school’s SARB/T Coordinator, social/mental health services, community agency
representatives, and a referring school site representative.

Prior to referring a student to SARB/T, the school will help the student remedy his/her
attendance situation by referring the student to the Student Success Team (SST).

Interventions may include counseling, mentoring, tutoring, after school program referral,
behavioral support, wellness center referral and home visits. When school sites have
exhausted their resources and attendance has not improved, a family can be referred to the
SARB/T panel which will then schedule a hearing before a panel and the student and
parent/guardian are required to attend.

4.7. Academic Consequences for Chronic Absenteeism/Truancy

Students with unexcused absences or tardies that cannot be justified due to unforeseen
circumstances will not be allowed to make up missing assignments or exams.

Upon reaching three (3) or more unexcused absences that cannot be justified due to
unforeseen circumstances in any academic course in any given quarter, the student will
automatically fail the quarter with a grade capped at no greater than a C-.

4.8. Saturday Schools

Students who are absent for any reason, excused or unexcused, must attend Saturday School.

For more information regarding AIMS K12 Saturday School, please see the Section on Student
Code of Conduct and Disciplinary Procedures.
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5. School Code of Conduct and Disciplinary Procedures

AIMS K12 is committed to ensuring that employees and all individuals who work with or have
contact with students conduct themselves with students in a way that is supportive, positive,
professional, and non- exploitative. AIMS will not tolerate inappropriate conduct or behavior
towards or with students by its employees or any individual who works with or has contact with
students.

At AIMS K12 we believe that by demonstrating respect for each other, we can create a safe,
caring and cooperative environment that promotes learning and celebrates the uniqueness of
all individuals. AIMS K12 believes that all students have the right to learn. No student has the
right to choose behavior that infringes upon the rights of others. We recognize the primary role
of parents as the first and best teachers of their children. We also recognize the partnership
that needs to exist between home and school. Our discipline policy is designed to encourage
students to acquire and apply acceptable behaviors because student behavior is a key
component of school culture and sets the foundation for academic achievement.

We expect that all students behave in a respectful way toward their teachers, any adults, their
classmates, and the property of others. Additionally, students will be treated and spoken to
respectfully and with care.

With a focus on community building, it is our goal that every student possesses a clear
understanding of how their actions affect others. While our larger goal is to discourage
misbehavior preemptively, when it occurs, we use missteps as opportunities for learning and
reflection. Schools have developed behavior expectations, procedures, and policies that are
consistent with a positive discipline model in which we use both kindness and firmness to
co-create relationships that include both care and accountability. Systematic positive praise,
reinforcement of desired behaviors, and community building structures are coupled with fair
and equitable consequences for students who do not adhere to their responsibilities.

AIMS K12 Schools’ approach to discipline includes: teaching school rules and social-emotional
skills, reinforcing appropriate school behavior, using effective classroom management and
positive behavior support strategies by providing early intervention for misconduct and
appropriate use of consequences, and tracking discipline data to ensure that rules and
consequences are being applied fairly to all students.

Upon enrollment and at the beginning of each school year, AIMS K12 families will each receive
a copy of the Parent/Student Handbook in their Enrollment Packets and be asked to review the
Handbook and agree in writing to abide by the provisions of the Handbook, including the
school’s discipline policy. The plan may include, but are not limited to, day-to-day discipline
including, school detentions, in-school suspensions, Saturday schools, disciplinary probation,
and guidelines for suspension and expulsion. The student discipline policy will define student
responsibilities, unacceptable behavior, and the consequences for noncompliance. In addition,
school staff members review the discipline policy with new students and parents at the
commencement of school each year.

Teachers will be trained during professional development meetings to use effective classroom
management strategies to maximize instruction and minimize student misbehavior, and there
will be school-wide systems for assigning both positive and negative consequences. Positive
consequences include privileges such as lunch with teachers and free dress. Students who do
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not adhere to stated expectations for behavior and who violate the school’s rules may expect
consequences for their behavior.

Consequences may include, but are not limited to:

● Warning, verbal and/or written
● Individual conference with the teacher
● Loss of privileges
● Individual behavior contract
● Referral to the School Director or other school staff member
● Notices to parents by telephone or letter
● Parent conference, at school or during a home visit
● Suspension
● Expulsion

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the policy, corporal punishment does not include an employee’s use of
force that is reasonable and necessary to protect the employee, students, staff or other persons
or to prevent damage to school property. Suspended or expelled students shall be excluded
from all school and school-related activities unless otherwise agreed during the period of
suspension or expulsion.

Any student who engages in repeated violations of the school’s behavioral expectations, or a
single severe infraction, will be requested to attend a meeting with the school’s staff and the
student’s parents. The school will prepare a specific, written agreement outlining future student
conduct expectations, timelines, and consequences for failure to meet the expectations which
may include, but are not limited to, suspension or expulsion.

AIMS K12 is exempt from Education Code requirements and procedures related to student
suspension and expulsion. Therefore, references in this charter to the Education Code are used
as a guideline. A student may be suspended or expelled for any of the acts enumerated in
Education Code § 48900, except for willful defiance, related to school activity or school
attendance that occurs at any time including, but not limited to:

• While on school grounds
• While going to or leaving from school
• During, or traveling to or from school, sponsored activities

AIMS K12 will be a positive and progressive place of learning. The discipline system is
designed to create a culture of learning and the Code of Conduct (see Code of Conduct area
below) is created to be preventative. Teachers will use a range of lower-level consequences
(nonverbal cues, conferencing with the student, loss of privileges, etc.) before resorting to
more serious consequences. However, we will have clear policies governing suspension and
expulsion. Certain offenses will result in in-school suspension while other more serious
violations will result in out-of-school suspensions. Violations – that put students and/or the
school in grave physical danger – will be considered grounds for expulsion according to Ed.
Code 4900. Suspended students will also be responsible for making up all missed work within
the specified timetable.
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5.1. Student Behavior Expectations

At AIMS K12, students are held accountable for their behavior. No one student has the right to
disrupt the learning environment of their fellow class members. Students are interested in
their education and helping keep the focus on that main goal. Students are aware that they
impact other students in the classroom, as they transition, participate in lunch and study hall,
and stand in line.

With the instructions of their teachers, they choose to behave appropriately in those situations
and others.

Students are expected to:

• Be diligent in their studies.
• Treat school property, private property, and other people with respect.
• Obey all school and classroom rules while at school, at District and school activities,

and on the way to and from school.
• Follow all directions and directives given by any staff member.
• Dress according to the AIMS K12 dress code. All gang-related attire is prohibited.
• Use proper communication protocols to be heard and to not interrupt others.
• Not use foul language, or participate in bullying, name-calling, or fighting.

5.2. Students with Disabilities

Generally, any student identified as a student with a disability pursuant to the Individuals with
Disabilities Education Act, 20 1400-1482, is subject to the same disciplinary measures
applicable to all students for violations of the code of conduct, except when the student's
behavior is determined to be a manifestation of his/her disability.

5.3. Responses to Misbehavior of the Student Discipline Policy

• Warning
• Detention
• Behavior Contract
a) Students who have repeated behavioral problems need to have a behavior contract

that describes the behaviors the student is supposed to engage in as well as the
consequences. Parents and students must sign the agreement, and there must be a
follow up meeting within four to six weeks. A referral may be made to SST to address
the repeated misbehaviors.

b) Parent Conference
c) Counseling
d) Loss of privileges, extracurricular activities, etc.
e) Sending a student to another classroom for a limited period of time.

AIMS K-12 COLLEGE PREP CHARTER DISTRICT - STUDENT AND FAMILY HANDBOOK 2023-2024 23
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 295 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



• Behavioral referral forms will be completed by the teacher before sending a student
out to a buddy classroom or to an administrator. The form will state why the student
was sent, and what was done in the classroom to first stop the concern. A file of the
forms will be kept in the office.

f) Additional required hours at school: detention or Saturday School.
g) Additional school work: extra homework, writing lines or copying materials,

additional study/review.
h) Community Service: clean, organize, take out trash, sweep, etc. AIMS k12 will provide

gloves and necessary cleaning supplies as appropriate.
i) Communication tools: Students will write letters of apology to their families/staff to

discuss poor behavior/performance
j) Confiscation of prohibited items.
k) Suspension or Expulsion in extreme cases with leadership approval

Consequences Requirements: Consequences include the following: detentions, doubled
detentions, banning from extra-curricular activities (like sports, dances), parent shadowing,
removal from classroom, apology to class for misbehavior, apology to parents and teacher
for misbehavior.

5.4. Detention

Detentions must be given until behavior improves. Detention forms must be used to ensure
that the student, office, and teacher each have a copy. Detention sessions must be quiet and
focused. Detentions are not optional at any level. See Additional Forms for a copy of a
detention slip.

There are a variety of reasons a detention can be issued. These include, but are not limited to:

1. Tardiness
2. Cutting class
3. Not returning homework
4. Unsigned memo/detention/report card/etc.
5. Missing classroom materials

• Disorganization
• Incomplete classroom job

6. Speaking out of turn
7. Talking in class
8. Out of seat without permission
9. Not following directions
10. Food/Drinks/Gum/Candy
11. Throwing/Kicking/Hitting/Teasing

5.5. Saturday School

Saturday School is held weekly at each school site.
Saturday School can be separated into two categories: Academic and Restorative Justice, and
Academic Saturday School.
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Academic Saturday School may be assigned by any teacher or administrator, often as a
disciplinary measure with regard to low grades, missing work, or absences.

Restorative Justice Saturday School is for behavioral concerns, and is often assigned by a staff
member or administrator. Restorative Justice Saturday School can also be assigned
automatically, by having two detentions in one week.

1. Academic Saturday School:

Evidence shows that increased academic instruction, tutoring, and study time can help support
students in areas where they are struggling. For these reasons, as part of the AIMS Standard,
we offer and may require students to attend Academic Saturday School in instances where
academic concerns must be addressed.
Academic Saturday School may be issued under the following circumstances:

• Obtaining a C- or below in any academic quarter or semester
• To complete make-up assignments, projects, or assessments
• Any unexcused student absence or tardy truancy
• Placement on academic probation
• In need of improving their subject benchmark mastery, or statewide assessments
• At the discretion of the Teacher, Administrator, Parent/Guardian, or Student

Students will be assigned packets to complete any makeup school work, missing
assignments, or to receive tutoring. Students should come to Saturday School prepared and
ready to work.

2. Restorative Justice Saturday School:

Restorative Justice is a theory of justice that emphasizes repairing the harm caused by
criminal behavior. It is best accomplished through cooperative processes that allow all willing
stakeholders to meet, although other approaches are available when that is impossible. This
can lead to transformation of people, relationships, and communities.

Students who have received two detentions in one week will attend Restorative Justice
Saturday School. Students who have committed egregious violations of any part of the code
of conduct will attend Restorative Justice Saturday School. Restorative Justice Saturday
School may be assigned at the discretion of the School Administrator.

Dialogue and other Restorative Justice practices can be used so that students can learn to
resolve conflicts on their own and in small groups. Students can be empowered to make better
decisions. Students will participate in campus community service in order to encourage
character building.

3. Absences from Saturday School:

Students may not be absent from Saturday School without a legitimate excuse and prior
approval from an administrator. A legitimate excuse (lack of transportation, religious holiday,
etc.) and a signed note from a parent or guardian are required for approval from an
administrator or designee. Attending an AIMS or Non-AIMS sporting event or extracurricular
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activity is not a legitimate excuse to be absent from Saturday School.

Any unexcused Saturday school absence will result in an additional Saturday School. If
unexcused absences continue, different disciplinary measures may occur.

4. Academic Saturday School Procedures:

Teachers will receive a memo to distribute to students on the Wednesday prior to the upcoming
Saturday School. Students must submit their signed memo by the following school day.

Students may only work on homework after they have completed their assigned Saturday
School work.

5.6. Parent-Teacher Conferences

Parent - Teacher conferences may be held as needed to allow parent, teacher, and student to
address areas of concern and determine a course of action.

5.7. Social Probation

At the discretion of the School Administrator and/or designee, an AIMS K12 student may be
placed on social probation, which is defined as a period of time in which a student is restricted
from engaging in any AIMS K12 activities. Students can be placed on social probation for
repeated disciplinary concerns or suspension.

Students on social probation may be prohibited from:

1. Attending or participating in any on or off campus athletic events

2. Prohibition of attending club meetings

Failure to adhere to the terms of social probation will result in a longer term of social
probation or suspension.

5.8 Administrative Searches

AIMS may conduct searches of students and items under the student’s control (e.g., locker,
backpack, purse) to ensure student and staff safety. Specifically, the purpose of these
searches is to:

• Detect the possession of weapons or controlled substances
• Deter bringing weapons or controlled substances onto school grounds or during

school activities
• Reduce the potential for violent incidents
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Searches may be conducted under the following circumstances:
Searches based on reasonable suspicion. If a student has engaged in conduct that causes
an administrator to have reasonable suspicion that the student has committed, or is about
to commit, a crime or has violated statutory laws or school rules, the administrator may
conduct a search of that student.

The administrator must:

• Contact a parent or guardian and inform them of the search.
• Be able to articulate the reasons for his/her suspicion and the facts and/or

circumstances surrounding a specific incident.
• Be able to reasonably connect the student to a specific incident, crime, rule, or statute

violation.
• Have relied on recent, credible information from personal knowledge and/or other

eyewitnesses.
• Ensure that a search based on reasonable suspicion is not excessively intrusive in light of

the student’s age and gender and the nature of the offense.

When conducting a student search based on reasonable suspicion, school administrators
must adhere to the following practices:
• Conduct the search only if there are clear and specific reasons for suspicion and there are

facts that connect the student to a specific incident of misconduct.
• Jackets, purses, pockets, backpacks, bags and containers in the student’s possession

may be searched to the extent reasonably necessary.
• Under no conditions may a body or strip search be conducted.
• Only school administrators of the same gender as the student searched may conduct the

search.
• Searches based on reasonable suspicion must be conducted in a private area where the

search will not be visible to other students or staff (except for a school administrator or
designee witness, also of the same gender).

• The school can request law enforcement participation if necessary.
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6. STUDENT SERVICES

6.1 Admissions & Records

The Office of Admissions & Records is here to serve as a resource for admissions, registration
transactions, academic records, enrollment verifications, and the production of a timely and
accurate transcript.

To reach the office of Admissions & Records office please send an email to
enrollment@aimsk12.org

6.2 Health and Wellness Services

A. School Nurse -
The school nurse supports student success by providing health care through
assessment, intervention, and follow-up for all children within the school setting. The
school nurse addresses the physical, mental, emotional, and social health needs of
students and supports their achievement in the learning process.

B. Social/Emotional Counseling - Students showing that they may be having a social or
emotional issue must be referred to the district counselor using the appropriate form.
Students are not to be in session without parent's written approval. The district
counselor must be informed ASAP when there is a crisis situation. The following
informational links go into more detail on services provided, procedures, protocols and
the State Licensed Social Emotional counselors areas of experience in serving youth in
the AIMS school setting:

Parental Permission form: http://tiny.cc/60kksz
Counselors Services and Experience: http://tiny.cc/r0kksz
To contact Mr. Castellano, email him at anthony.castellano@aimsk12.org

6.3 College Planning and Guidance

All students at AIMS K12 are guided and supported to obtain college acceptances to the
schools of their choice. Because of the rigorous course schedule and college support at AIMS
K12, our students stand out from the crowd.

All students grade K-12 are supported by the College Bound Kids department. Grades K-8 have
opportunities to participate in activities geared towards college exposure.

All Seniors will take a college planning course where they will work directly with the college
advisor to craft college entrance essays, research schools, apply to scholarships, secure
application waivers, submit college applications, submit FAFSA, and other college-related
activities.

Additionally, AIMS will pay for 3-5 college applications per student. While students and their
families choose their next steps after graduating from AIMS, being accepted to at least one
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four-year school is required to successfully complete all AIMS graduation requirements to
receive their diploma.

All Juniors will take an SAT/AP exam test prep class to better prepare for their standardized
tests. And all grade levels will be exposed throughout the year to college- related programming
and extracurricular opportunities.

6.4 School Lunch Program and Application

We encourage all families to submit a lunch application at the beginning of each school year,
regardless of family income.

Applications are available and eligibility is determined using the California Department of
Education guidelines. After processing the form, parents will be informed if their child is
eligible for free, reduced, or full priced meals. If students are required to pay for their meals,
parents will be provided with an invoice the following month for payment at the school site.

If there are any changes to the family income during the school year that may affect the
student’s lunch program status, a new lunch application must be completed and submitted.
Lunch applications are available in the main office 746 Grand Ave Oakland, CA 94610, or can be
completed online through https://www.mymealtime.com/Apps/SignIn. aspx.

Students can qualify for free or reduced- price lunches based upon their household size and
income, which is based on Federal Income Eligibility Guidelines. Most students are required to
fill out a current lunch application at the beginning of each school year. 75 % of our students
qualify for free and reduced lunch. All families are encouraged to complete a lunch application
at the beginning of each school year.

Applications are available online and are also available at the school site when school starts.
Applications can be submitted to AIMS District Nutrition Services Program, 171 12th St.
Oakland, CA 94607, or to the main office 746 Grand Ave. Oakland, CA 94610.

Only one application per household is required. Please do not submit multiple applications as
this will slow down the processing. Once your application has been received and/or processed,
an eligibility letter will be mailed to your home address. Applications are accepted throughout
the school year. If your income or household size changes, you may submit an updated
application. This may be subject to verification and documentation.

AIMS also offers milk, juice, and water for purchase for those who bring their lunch from home.

• Lunch Program Application:
All families can participate in AIMS k12 School Breakfast, Snack, and Lunch Program.
Please remember to fill out the AIMS income survey so AIMS can continue to get
funding for important school programs. They can be completed online through each
school site. Elementary School (https://aimsk12.org/es-nutrition) Middle School
(https://aimsk12.org/ms-nutrition,) High School (https://aimsk12.org/hs-nutrition, ) or
through paper applications, which are available at the school site. Applications can be
submitted to AIMS Lunch Program, 171 12th St. Oakland, CA 94607. Filling out the
form helps AIMS to secure funding for vital programs that support the schools.
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6.5 Parent Coordinator Services

The Parent Coordinator focuses on family engagement and equity by equipping parents with
necessary information, skills, and resources to effectively navigate the school system, support
their children's success in school and engage them in school leadership opportunities.
Support is also provided to parents and caregivers in need of advocacy support and
information to address concerns about their children. Please contact
maryetta.golden@aimsk12.org for information about family support services.

At AIMS K12, families receive a full-range of comprehensive support and services.

A. Case Management- Families can connect with Parent Support services to obtain
information to connect to resources in the community such as food resources, free
and low-cost internet, and other relevant resources provided in the local community.
They can also obtain support around topics that arise in the everyday lives of families
and be referred to who they should contact in the school. Families receive support for
meetings, translations, questions, and other key aspects in their lives as AIMS K12
families.

B. Family Events- AIMS K12 hosts a wide range of family activities that promote family
bonding, family mentoring, cohesiveness, and a family friendly environment across the
district.

C. Family Advisory Council (FAC)- The FAC is the vehicle for parents to learn on a monthly
basis about school activities and meet to support those activities.

D. Family Volunteer Days- AIMS K12 hosts several days throughout the year where
families participate in community service activities to promote bonding, volunteerism,
and service in unity. There are several opportunities for families to get involved at AIMS
K12.

E. Family Education Classes- AIMS K12 hosts several family education classes and
workshops such as navigating child study habits, internet safety, child safety,
communication, drug prevention, ESL, parenting and topics relevant to schools,
families, parenting, and social-emotional topics.

F. Transitional Support- AIMS K12 provides support to parents in transitions such as
navigating moving through child development stages, as well as transitioning from
Elementary to Middle school to High School and beyond. This support also assists
with family transitions that a family may need support with during the school year.

G. Liaison Services- AIMS K-12 Community Liaison serves as a bridge between schools
and families, helping families navigate their journeys at AIMS K12 and advocating for
the needs of families and their children.
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6.6 English Language Development (ELD) Services

English Language Development (ELD) refers to an instructional program for students who
are developing proficiency in English. English Language Learners (ELLs) refer to students
who are identified by the Home Language Survey (HLS) with another language besides
English. Please contact Adria.Bani@aimsk12.org for information about our English
Language Development services.

1. Supports For ELD Students: Students who are identified as an ELL will be placed
in mainstream classes with both designated and integrated ELD instruction.

a) Newcomers are ELLs who have just started school in the US and will be
placed in ELD classes instead of ELA for 1-2 years.

b) Long Term English Learners (LTELs) are ELLs who have continued to be
identified as an English Learner for more than 5 years.

c) Students received specialized services according to their English Language
Proficiency Assessment of CA (ELPAC). ELD Instructional Aides support
teachers in providing EL strategies to support ELs in mainstream classrooms.
IAs are scheduled to provide intervention support during class and
after-school.

2. Support for ELD Families: Engaging with families of ELL students is vital to
helping our students succeed. Parental involvement is the foundation of a
child’s education. AIMS K12 offers services to help families navigate through
their child’s experiences at AIMS K12.

a) English as a Second Language (ESL) class for parents-Parents have the
opportunity to sign up for an ESL class taught by an AIMS K12 staff member.
Class focuses on conversations on how to communicate in the school
environment. Other topics include reading and writing for more advanced
parents.

b) English Learner Advisory Committee (ELAC) is required if there are more than 21
English Learners at any particular school. Meetings are held every other month
and open to the public. Elections are held to elect members that will represent
each school at the DELAC meetings. Meetings are focused on the ELD programs,
make parents aware of the importance of regular school attendance, etc.

c) The District English Learner Advisory Committee (DELAC) is composed of
representatives from each school's English Learner Advisory Committee (ELAC).
The committee's role is to advise the district on programs and services for
English Learner students.
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7. STUDENTS WITH SPECIAL NEEDS

For specific information about our special education services please contact
Deborah.Woods@aimsk12.org or visit aimsk12.org/sped

7.1. Child Find Mandate

Pursuant to the Individuals with Disabilities Education Improvement Act (20 U.S.C. §§ 1400 et.
seq) and relevant state law, AIMS K12 College Prep Charter District is responsible for
identifying, locating, and evaluating children enrolled at AIMS k12 College Prep Charter schools
with known or suspected disabilities to determine whether a need for special education and
related services exists. This includes children with disabilities who are homeless or are wards
of the State. To ensure that eligible students are receiving the services to which they are
entitled, we would like to request your assistance.

If you know of a child who has a disability or that you suspect may have a disability, you may
refer that child’s parent or guardian to AIMS K12 College Prep Charter District by contacting
Julia Li at 510-407-2550. Please note: All referrals are considered confidential. The parent,
legal guardian, or surrogate parent retains the right to refuse services and other procedural
safeguards under federal and state law.

7.2. Special Education Assessments

A student may be referred for special education services at any time by AIMS K12 school staff,
parents, or other service providers. Before a student can be assessed for eligibility for special
education, or reassessed while receiving special education and related services, AIMS K12
must develop an Assessment Plan and provide it to the parents for their approval within 15
calendar days from the date of receipt of a written request for a special education assessment.

Assessments must be administered in all areas related to the suspected disability by trained
and knowledgeable personnel using sound instruments. For school‐age children, the eligibility
assessment must be completed within 60 days of AIMS’ receipt of written parental consent for
specified assessment activities and an Assessment Report provided to parents outlining
required information.

Under certain conditions, a parent may have the right to obtain an independent educational
evaluation (IEE) at public expense. Please note that a student may demonstrate a disability, but
may not necessarily be eligible for special education and related services. A student’s IEP team
will determine eligibility based on the requirement that the student’s disability negatively or
adversely affects his/her educational performance.

7.3. Individualized Education Plan (IEP)

An Individualized Education Program (IEP) is a written statement that AIMS K12 must develop
for each student who receives special education and related services. The educational
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program must be designed to meet the child’s individual specific needs. Every child who
receives special education services must have an IEP. The purpose of an IEP is to outline a
plan for meeting a student’s specific disability related needs that sets reasonable learning
goals for the child and states the services that the school will provide for the child. The IEP is
developed jointly by the school, the parents, and the student as appropriate.

Nine Essential Elements of an IEP

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine
essential elements:

1. Present Levels of Performance: A statement of the student's present levels of
performance; including how the disability affects the student's involvement and
progress in the general curriculum.

2. Measurable Annual Goals: Measurable annual goals, including academic and
functional goals, related to the student's needs, resulting from the student's
disability, that will enable the student to be involved in and progress in the general
education curriculum and that meet each of the student's other educational needs
that result from the student's disability.

3. Progress: A description of how the student’s progress toward meeting the annual
goals described above will be measured and when periodic reports on the progress
the student is making toward meeting the annual goals (such as through the use of
quarterly or other periodic reports) will be provided.

4. Special Education and Related Services: A statement of the special education and
related services and supplementary aids and services, based on peer- ‐reviewed
research to the extent practicable, to be provided to the student, or on behalf of the
student, and a statement of the program modifications or supports for school
personnel that will be provided to enable the student to advance appropriately.

5. Participation in General Education: An explanation of the extent, if any, to which the
student will not participate with general education students in the general education
classroom and in extracurricular and nonacademic activities.

6. State Testing: A statement of any individual appropriate accommodations that are
necessary to measure the academic achievement and functional performance of the
student on State and District assessments. If the IEP team determines that the
student shall take an alternate assessment on a particular State or district
assessment of student achievement, the IEP must include a statement of why the
student cannot participate in the regular assessment and why the particular alternate
assessment selected is appropriate for the student.

7. Timing of Services and Modifications: The projected date for the beginning of the
services and modifications identified in the IEP, along with the anticipated
frequency, location, and duration of the services and modifications.

8. Transition and Post‐Secondary Goals: Beginning no later than the first IEP to be in
effect when the student is 16, and updated annually thereafter, appropriate
measurable postsecondary goals based upon age appropriate transition
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assessments related to training, education employment, and where appropriate,
independent living skills and the transition services (including courses of study)
needed to assist the student in reaching those goals.

9. Age of Majority: Beginning at least one year before the student reaches the age of
18, a statement that the student has been informed of the IDEA rights that will
transfer to him or her upon turning 18.

A. Who develops the IEP?

The IEP is developed by a team of individuals that include the parent(s), an
administrator, general education teacher, special education teacher, an expert who
can interpret evaluation results, and the student, if appropriate. The team meets,
reviews the assessment information available about the child, and designs an
educational program to address the child’s educational needs that result from his or
her disability.

B. When is the IEP developed and the IEP meeting held?

Assuming eligibility is found, an IEP must be developed by the IEP team and
implemented for each student within 60 days of obtaining written parental consent of
the Assessment Plan. For students already eligible for special education services, the
IEP must also be reviewed at least annually thereafter to determine whether the annual
goals are being achieved and must be revised as appropriate. An IEP meeting must be
held within 30 days of receipt of any written request from a parent.

7.4. 504 Plans

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against
discrimination. It does so by mandating that no qualified individual with a disability shall, on the
basis of disability, be excluded from participation in, be denied the benefits of, or otherwise be
subjected to discrimination under any program or activity of any entity that is a recipient of
Federal financial assistance (34 CFR § 104.4(a)). AIMS k12 must establish and maintain
services and accommodations for students with physical or mental impairments that
substantially limit one or more major life activities in order to ensure that these students have
equal access to education.

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan
formulated by the student’s teachers, parents, members of the SST team, and a school
administrator.

Examples of 504 Plan accommodations and/or services that AIMS must provide to students
include:

1. Assistance with PE equipment for a student with mild cerebral palsy
2. Extra time on tests for a student with Attention Deficit Hyperactivity Disorder (ADHD)
3. Nursing services for a student with Type I Diabetes
4. Use of an amplification system for a student with a hearing loss
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A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent
requests that their child be accommodated through a 504 Plan, you must follow through with
a 504 Team meeting as soon as possible, even if you do not think the student needs a 504
Plan.

A. Requirements for a 504 Plan

In order to have a 504 Plan, a student must meet all three of these requirements:

1. The student must have a physical or mental impairment that gets in the way of
learning or participating in school programs or activities. The “physical or mental
impairment” can be any physical or mental condition or problem. It can be something
that lasts for a long time, for a short time, or it might come and go. Examples of
impairments include: cancer, chronic asthma, diabetes, seizures, ADHD.

2. The student’s impairment must affect at least one major life activity. Major life
activities include such things as seeing, hearing, eating, sleeping, breathing, speaking,
walking, thinking, learning, and working. Major life activities also include the operation
of major bodily functions such as normal cell growth, the immune system, bowels,
bladder, neurological, and circulatory functions.

3. The impairment must substantially limit a major life activity. The determination of
whether an impairment substantially limits a major life activity requires an
individualized assessment. An impairment does not have to prevent or significantly
limit a major life activity to be considered “substantially limiting.” For instance, if a
student has a visual impairment that can be fully corrected by the use of ordinary
eyeglasses or contact lenses, it will not be considered.

B. Essential Elements of a 504 Plan

In general, a 504 plan should include the following elements, all tailored to the child’s individual
needs:

1. Specific accommodations, supports or services
2. Names of the school professional that will provide each service
3. The name of the person responsible for ensuring the 504 plan is implemented

For additional information about IEPs and 504 Plans, please see speak with a school
administrator, or Education Coordinator.

7.5. Special Education

According to state and federal law, students with identified physical, emotional, learning, or
developmental disabilities are entitled to a free and appropriate public education and have the
right to placement in the least restrictive environment. They may receive special education
services according to a written Individualized Education Program (IEP) or may receive specific
accommodations based on a 504- accommodation plan. Questions regarding special
education services or 504 accommodation plans may be directed to the School Administrator.
The overriding mandate in assessing need and delivering services is that the student should be
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taught in the least restrictive environment. Therefore, when a student is referred for special
education, every effort is made to serve the student in the regular general education program.

7.6. The 504 Plan for Students with Disabilities

Section 504 of the Rehabilitation Act of 1973 is a broad civil rights law regulated by the Office
of Civil Rights. The law’s intent is to eliminate discrimination based on disability in any
program or activity receiving federal financial assistance. Under Section 504, students with a
physical or mental impairment that substantially limits one or more major life activities,
including learning, are eligible to receive services and aid designed to meet their needs.

To evaluate a student's eligibility under Section 504, the school site administrator or designee
convenes a committee of individuals, including the parent, who are knowledgeable about the
student's individual needs and school history, the meaning of evaluation data, and
accommodation options. If the committee establishes that the student has a disability
requiring services under Section 504, a written plan is developed that informs what
modifications and/or special services and aids are needed. Please contact your child’s School
Administrators if you have a 504 request or concern.

7.7. English Language Learners

According to law, parents of limited English proficient (English Learner) students participating
in a language instruction program shall be notified, not later than 30 days after the beginning
of the school year, of the following:

• The child's level of English proficiency, how such level was assessed, and the status
of the child's academic achievement;

• The methods of instruction used in the program in which their child is, or will be
participating, and the methods of instruction used in other available programs,
including how such programs differ in content, instructional goals, and the use of
English and a native language in instruction;

• How such programs will specifically help their child learn English and meet
age-appropriate academic achievement standards for grade promotion and
graduation;

• The specific exit requirements for the program, including the expected rate of transition
from such program into classrooms that are not tailored for limited English proficient
children, and the expected rate of graduation from secondary school, if applicable;

• In the case of a child with a disability, how such program meets the objectives of the
individualized education program of the child;

• Information pertaining to parental rights

7.8. Homeless Education Assistance

The McKinney-Vento Homeless Education Assistance Act requires school districts to remove all
barriers to enrollment, attendance and school success for homeless students. Assistance to
homeless students and families is provided by the Operations Office. Students and families
identified as homeless are provided with enrollment assistance, transportation to/from school,
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school supplies, supplementary academic supports, and referrals to outside agencies. A
student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures.

The Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Charter School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due process to
such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less
than five schooldays before the effective date of the action. The written notice shall be in the native
language of the student or the student’s parent or guardian or, if the student is a foster child or
youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or
her of the basis for which the pupil is being involuntarily removed and his or her right to request a
hearing to challenge the involuntary removal. If a parent, guardian, or educational rights holder
requests a hearing, the Charter School shall utilize the same hearing procedures specified below
for expulsions, before the effective date of the action to involuntarily remove the student. If the
student’s parent, guardian, or educational rights holder requests a hearing, the student shall remain
enrolled and shall not be removed until the Charter School issues a final decision. As used herein,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include removals for misconduct which may be grounds for suspension or expulsion as
enumerated below.
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8. STUDENT SAFETY AND RESPONSIBILITY

8.1. School Cleanliness

Students have the responsibility of working to keep their campus clean. It is part of the AIMS
Standard that we take pride in our campus and school, so AIMS K12 students should not only
clean up after themselves, they should endeavor to leave the campus as clean as they found it
at the beginning of the day.

8.2. Restroom Policy

1. By law, students must not be prohibited from using the restroom. However, AIMS K12
has the following guidelines in place to prevent students from abusing bathroom
privileges: Except for cases of emergency, students should not use the restroom
within the first and last 30 minutes of class. Students must also utilize their breaks
and lunch periods and use the restroom during these times.

2. Students must sign in and out of the classroom when going to the restroom.
3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap,

paper towels, or toilet seat liners.
4. Students with medical related bathroom needs should complete a 504 plan with the

school at their earliest convenience.

8.3. Administration of Medication

Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self-administer certain
medication as long as it is in accordance with law, AIMS K12 policies, and administrative
regulations.

It is necessary for the District to have a written statement from the student’s physician and a
written statement from the student’s parent/guardian before (1) a designated employee
administers or assists in the administration of any prescribed medication to any student; or (2)
any student is allowed to carry and self-administer prescription auto-injectable epinephrine or
prescription inhaled asthma medication during school hours.

It is vitally important that parents fill out new student medication forms every fall in order to
have the most current medication information, as well as the current status of any health
conditions. A separate form is required for each medication. Please contact the school office
for the required forms. Update these forms should any of the information change during the
school year.

Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self- administer certain
medication as long as it is in accordance with law, and/or AIMS Board policies. AIMS K12
students may receive their medications from the front office or the school nurse. It is
necessary for AIMS K12 to have a written statement from the student's healthcare provider
and a written statement from the student’s parent/guardian before:
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1. A designated employee administers or assists in the administration of any prescribed
medication to any student; or

2. Any student is allowed to carry and self-administer prescription auto- injectable
epinephrine or prescription inhaled asthma medication during school hours.

3. Single dose over-the-counter medication, such as aspirin, ibuprofen, or cough drops,
may be given to students, with prior consent from parents.

8.4. Medical Emergencies

If your child is in need of minor first aid, it will be administered in accordance with District first
aid training. If medical attention appears to be necessary, but not required immediately, the
parent/guardian or other emergency contacts listed will be contacted to pick the child up.
Should immediate medical attention be necessary, the school will call an ambulance. If a person
is suffering, or reasonably believed to be suffering, from an anaphylactic reaction, trained school
personnel may use an epinephrine auto-injector to provide emergency medical assistance. Every
effort will be made to contact the parent or other emergency contact person(s).

8.5. Immunizations and Other Health Requirements

To be admitted to school, children must be fully immunized in accordance with the law.
Children shall be excluded from school only as allowed by law.

If you need assistance or information on free clinics, call the Alameda County Immunization
Project at 510-267-3230.

Parents are required to provide documentation that their child has been immunized against the
following:

Kindergarten–12th grade

Polio
4 doses meet the requirement, or
3 doses for ages 4–6 years if at least 1 was given on or after the 4th birthday or
3 doses meet the requirement for ages 7-17 if 1 dose was given on or after the 2nd birthday

Diphtheria, Pertussis, and Tetanus (DPT)
5 doses meet the requirement, or
4 doses meet the requirement for ages 4–6 years if 1 dose was given on or after the 4th
birthday, or
3 does meet the requirement for ages 7-17 if one dose was given on or after the 2nd birthday

Pertussis (Tdap)
1 dose given after 7th birthday is required for 7th grade students and students new to the
district in grades 8-12.

Measles,Mumps,Rubella (MMR)
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2 doses meet the requirement;both must be given on or after the first birthday (one dose can be
measles vaccine only; 1 dose must be MMR)
3 doses meet the require Measles,Mumps, Rubella (MMR)

Hepatitis B
3 doses meet the requirement or 2 doses of 2-dose formulation meet the requirement for ages
11–15 (must be documented as a 2-dose formulation of Hepatitis B vaccine)

Varicella(chickenpox)
1 dose required in kindergarten through sixth grade (2010-2011 school year) or students under
age 13 entering a California school for the first time, or
No dose is required if a physician or clinic has documented on the child’s immunization card
“had disease”

8.6. Campus Environment Policy

Weapons Policy:
Students, parents and teachers are forbidden to have weapons or look-alike weapons on
campus. Possession of a firearm, whether loaded or unloaded, (including pellet-type guns) or
other weapons such as pocket knives can carry severe disciplinary action up to permanent
removal from AIMS K12.

The Federal Gun Free Safe Schools Act and California law prohibit the possession of firearms
on school campuses. Pursuant to these laws, any student found in possession of a firearm will
be subject to arrest and will be recommended for expulsion immediately.

Upon a finding that the student was in possession of a firearm, the school’s governing board
shall expel the student. The term of expulsion shall be one year.

Possession includes, but is not limited to, storage in lockers, purses, backpacks, or automobiles.

Smoke-free Environment Policy:
AIMS K12 maintains a smoke-free environment, so smoking, including the use of vaping
devices is not allowed on campus. Students who engage in smoking on campus are subject to
disciplinary action.

Alcohol/Drugs Policy:
AIMS believes the use of alcohol or other drugs adversely affects a student’s ability to achieve
academic success, is physically and emotionally harmful, and has serious social and legal
consequences. For these reasons, these substances are prohibited on campus, and AIMS K12
will make every effort to assist students and families in reducing the use of these substances.
AIMS perceives this effort to be an important step towards preventing violence, promoting
school safety, and creating a disciplined environment conducive to learning.

Enforcement/Discipline:

The School Administrator or designee shall take appropriate action for violation of any of the
policies concerning weapons, smoking, or possession, use or sale of alcohol and/or other drugs
and related paraphernalia on school grounds, at school events, or in any situation in which the
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school is responsible for the conduct and well-being of students. School authorities may search
students and school properties for the possession of alcohol and other drugs in accordance
with law, Board policy, and administrative regulations.

Students possessing, using or selling alcohol or other drugs or related paraphernalia at
school or at a school event shall be subject to disciplinary procedures, including suspension
or expulsion in accordance with law, Board policy, and administrative regulations. Such
students also may be referred to an appropriate rehabilitation program.

8.7. Confiscated Items Policy

Any and all Items that are not allowed according to AIMS K12 rules and policies will be
confiscated. The administrators will keep the item until the parent/guardian comes to retrieve
it. On the first confiscation, the student will receive one detention. On the second, they will
receive an additional two. On the third, the student will receive an additional three detentions
and in-house suspension.

8.8. Counseling

AIMS K12 provides social emotional counseling for students. If needed, please speak to your
School Administrator for a referral.

8.9. Surveillance Cameras

For the safety of students and staff, surveillance cameras that include video only (no audio)
are installed in several locations on AIMS K12 campuses. Surveillance cameras are not located
inside any school bathrooms or locker rooms. Surveillance videos are viewed by school
administrators and may also be viewed by police, as allowed by law, and used as evidence in
disciplinary matters.

8.10. Safety Drills and Procedures

Each school site is required to hold regular fire, earthquake, and lockdown drills. The purpose of
these drills is to provide students and staff practice with evacuation, lockdown, and
shelter-in-place procedures. Additionally, AIMS K12 has a comprehensive school safety plan.
which includes emergency preparedness, available for review. District staff have received
training in armed intruder preparedness.

Parents are asked to make sure that their students actively participate and take emergency
drills seriously. These drills help make schools the safest place for students during an
emergency.

Parents should be familiar with the school ‘s emergency procedures. Keep your cell phone with
you to receive recorded updates on the emergency. Knowing where to go to pick up your child
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will save time and reduce anxiety. Parents should remember that schools have emergency
procedures in place to protect all the students and that schools will follow these procedures
during an emergency.

Parents should also remember that children look to them for guidance and support during an
emergency. Parents who are calm and are prepared for emergencies can inspire children to do
the same. This will go a long way to promote recovery and a return to normalcy. Parents who
have questions about their school ‘s emergency procedures are encouraged to contact the
school ‘s administration.

A. Fire Emergency Procedures - Every school practices this procedure once each
month.

B. Earthquake Emergency Procedures - Every school has earthquake preparedness
procedures in place and practices this procedure once each semester.

C. Lockdown Procedures - At least once a year, schools practice how they will respond
to a threat including active shooter on or near the campus

D. Shelter- in-Place Drill – At least once a year, schools practice how they will respond
to an environmental hazard on or near the campus.

E. Evacuation Procedures - At least once a year, the school practices evacuation
procedures along with the fire drill.

Emergency Preparedness Drills

The school has developed a school emergency plan which is designed to ensure the safety of
your students and all of the staff. The school implements regular emergency drills to ensure that
all members of the school community know the plan.

Teachers will review emergency preparedness procedures with the students during the first
month of school.

In case of an emergency during the school day, your child will only be released into the
custody of those people who you have previously identified on the emergency card. Proof of
identity is required. Those NOT identified on the emergency card can only pick up a student if
the parent or guardian has sent a handwritten and signed note to the school notifying the
school of this person’s identity and proof of identification is provided.

8.11.Student Driving Policy

Students are not allowed to drive on campus or to park on campus without prior permission.
After obtaining approval to drive to school, they must also apply for a parking permit to park on
campus.

8.12.Student and Family Privacy Rights

Board Policy mandates that personal information concerning students and their families should
be kept private in accordance with the law. Parents have the right to exempt their children from
participating in (a) surveys that request personal information, and/or (b) physical exams or
screenings. Students are screened for vision and hearing in grades K, 2, 5, 8, and 10 and by
teacher referral. Parents must submit a note in writing to the school in order to opt out of vision
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and hearing screening.

8.13.Special Care Plans

Students with conditions requiring special care during their school day must have a physician
signed care plan on file in the school office to guide designated school personnel in procedures
required for the student’s health and safety. Care plans for diabetes, seizures, asthma, and
severe allergies are to be completed by the student’ s medical provider on at least an annual
basis and as the student’s care needs change.

8.14.Use of Pesticides

Should a situation arise where pesticide use is unavoidable, all applicable City of Oakland
requirements are observed, signs are posted 24 hours in advance of the pesticide application,
and remain in place 72 hours after the pesticide application.

8.15.Accommodations for a Lactating Pupil

Reasonable accommodations are provided to a lactating student on a school campus to allow
the student to express breast milk, breastfeed an infant, or address other needs related to
breastfeeding. A lactating student may seek assistance regarding accommodations from the
School Nurse.

8.16.Suspension, Expulsion, and Involuntary Removal Policy

All schools within the AIMS family adhere to the following procedures with regard to student
suspension, expulsion and involuntary removal. Though the AIMS K12 administration permits
a certain level of discretion in determining the appropriate disciplinary actions on a
case-by-case basis, all schools operate within certain parameters. Those parameters are
outlined in this policy and are aligned with each of the school’s charters.

A pupil may be suspended or expelled for acts that are enumerated herein and related to a
school activity or school attendance that occur at any time, including, but not limited to, any of
the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.
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9. Grounds for Suspension and Expulsion

Out of school suspension is a disciplinary measure that must be executed when extreme
safety concerns or egregious behavior have been displayed.

In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the School Administrators
or their designate), generally, suspensions will not be more than two days.

9.1. In-School Suspension

Suspension - Out of school suspension is a last resort action. Buddy classroom placement
should be utilized. Students should first have detentions and Saturday School prior to most
suspensions. Parent shadowing should be used prior to most suspensions. In-house
suspension should be used prior to most suspensions. In the case of fights or other acts of
violence, suspension is automatic. Actions leading up to expulsion warrant suspension. With
the exception of extreme concerns, suspensions shall not be more than two days.

A student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities
Education Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section
504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for
suspension and expulsion and is accorded the same due process procedures applicable to
general education students except when federal and state law mandates additional or
different procedures. The Charter School will follow all applicable federal and state laws
including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter
School has a basis of knowledge of a suspected disability or who is otherwise qualified for
such services or protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the
parent or guardian of the student has been provided written notice of intent to remove the
student no less than five schooldays before the effective date of the action. The written notice
shall be in the native language of the student or the student’s parent or guardian or, if the
student is a foster child or youth or a homeless child or youth, the student’s educational rights
holder, and shall inform him or her of the basis for which the pupil is being involuntarily
removed and his or her right to request a hearing to challenge the involuntary removal. If a
parent, guardian, or educational rights holder requests a hearing, the AIMS K12 shall utilize the
same hearing procedures specified below for expulsions, before the effective date of the action
to involuntarily remove the student. If the student’s parent, guardian, or educational rights
holder requests a hearing, the student shall remain enrolled and shall not be removed until
AIMS K12 issues a final decision. As used herein, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include removals for misconduct which
may be grounds for suspension or expulsion as enumerated below.
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9.2. Suspension/Discretionary Expulsion Conduct

The School Administrator or designee may suspend from school or recommend for expulsion
a pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical
injury to another person; or willfully used force or violence upon another person, except in
self-defense. A pupil who aids or abets in infliction of physical injury to another may be
suspended but not expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive,
or other dangerous object, unless, in the case of possession of an object of this type,
the pupil had obtained written permission to possess the item from the principal or the
designee of the principal.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled
substance, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or
otherwise furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property
or private property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine
products, including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual
profanity or vulgarity.

J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or
negotiated to sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private
property

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation
firearm” means a replica of a firearm that is so substantially similar in physical properties
to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who
is a complaining witness or a witness in a school disciplinary proceeding for the
purpose of either preventing that pupil from being a witness or retaliating against that
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pupil for being a witness, or both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold
the prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this subdivision, “hazing” does not include athletic
events or school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward
pupil or school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a pupil or group of pupils directed toward
one or more pupils or school personnel that has or can be reasonably predicted to
have the effect of one or more of the following:

a) Placing reasonable pupil or school personnel in fear of harm to that pupil’s or
school personnel’s person or property.

b) Causing reasonable pupil or school personnel to experience a substantially
detrimental effect on his or her physical or mental health.

c) Causing a reasonable pupil to experience substantial interference with his or her
academic performance, or school personnel with his or her job performance.

d) Causing a reasonable pupil to experience substantial interference with his or her
ability to participate in or benefit from the services, activities, or privileges provided by a
school.

2. “Electronic act” means the creation or transmission originated on or off the school site,
by means of an electronic device, including, but not limited to, a telephone, wireless
telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:

a. A message, text, sound, video, or image.
b. A post on a social network Internet Web site, including, but not limited to:
c. Posting to or creating a burn page. “Burn page” means an Internet Web site
created for the purpose of bullying.

d. Creating a credible impersonation of another actual pupil for the purpose of having
one or more of the effects listed in paragraph (1). “Credible impersonation” means to
knowingly and without consent impersonate a pupil for the purpose of bullying the pupil
and such that another pupil would reasonably believe, or has reasonably believed, that
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the pupil was or is the pupil who was impersonated.
e. Creating a false profile for the purpose of having one or more of the effects listed in
paragraph (1). “False profile” means a profile of a fictitious pupil or a profile using the
likeness or attributes of an actual pupil other than the pupil who created the false
profile.

f. An act of cyber sexual bullying: i.For purposes of this clause, “cyber
sexual bullying” means the dissemination of, or the solicitation or incitement to
disseminate, a photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be reasonably
predicted to have one or more of the effects described in subparagraphs (i) to (iv),
inclusive, of paragraph (1). A photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or sexually explicit photograph or
other visual recording of a minor where the minor is identifiable from the photograph,
visual recording, or other electronic act.

1. .For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic, educational,
political, or scientific value or that involves athletic events or school-sanctioned
activities.

2. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.

3. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs
pupil, who exercises average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct
must be considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s academic
performance or to create an intimidating, hostile, or offensive educational environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or
participated in a “hate crime.” “Hate crime” means a criminal act committed, in whole or in
part, because of one or more of the following actual or perceived characteristics of the
victim: disability, gender, nationality, race or ethnicity, religion, sexual orientation, or
association with a person or group with one or more of these actual or perceived
characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently
severe or pervasive to have the actual and reasonably expected effect of materially
disrupting classwork, creating substantial disorder, and invading the rights of that pupil or
group of pupils by creating an intimidating or hostile educational environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or
school property, or both. For the purposes of this section, “terroristic threat” shall include
any statement, whether written or oral, by a person who willfully threatens to commit a
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crime which will result in death, great bodily injury to another person, or property damage
in excess of one thousand dollars ($1,000), with the specific intent that the statement is to
be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person reasonably
to be in sustained fear for his or her own safety or for his or her immediate family’s safety,
or for the protection of school district property, or the personal property of the person
threatened or his or her immediate family.

I. Parent/Guardian will be notified in all cases of violations.

II. Administration will determine discipline based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

9.3. Suspension Procedures

The site leaders are afforded a great deal of discretion in determining appropriate punishments,
unless a mandatory expulsion offense is identified.

Even if suspension is deemed appropriate, the site administrator may opt for supervised
in-school suspension.

If the School Administrator or Division Heads or designee determines that suspension is
appropriate, a school employee shall make a reasonable effort to contact the pupil’s parent or
guardian in person or by telephone. Whenever a pupil is suspended from school, the parent or
guardian shall be notified in writing of the suspension.

The School Administrator or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent.

A parent conference will be scheduled to discuss the matter with the School Administrators or
designee. Whenever practical, the teacher or staff member who witnessed the offense will also
be present. At this conference, the administration and the parent or guardian will discuss the
causes, duration, school policy involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests
missed during the suspension within three school days of their return. Any pupil who is
suspended for more than five days will have five school days after their return to complete all
assignments and tests missed during suspension.

Administration has the authority to lengthen the amount of time a pupil has to make-up his or
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her work, as appropriate in a given situation. Assignments submitted late will receive no
credit.

9.4. Expulsion Requirements

All 48900 offenses as spelled out in the California Education Code automatically warrant an
expulsion hearing. Students may also be expelled for repeated excessive behavioral concerns.
AIMS expulsion forms must be used in the process. Legal Timelines must be adhered to
without exceptions. All relevant witnesses, teachers and administrators must be present at
the hearing. Parents must be informed in writing of the expulsion. (This section also appears
in the behavior section.)

Students who commit offenses that result in a recommendation for expulsion or mandatory
expulsion, or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding
disruption or defiance) will be referred to the School Administrator or designee. If a teacher
observes disruptive or defiant conduct, the teacher will make a determination as to whether or
not administrative intervention is required. Otherwise, they may follow the school’s discipline
policies to ensure proper student conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the School Administrator or designee will meet with the pupil and school
employee who referred the pupil for discipline. At the conference, the pupil shall be informed
of the reason for the disciplinary action and the evidence against him or her and shall be given
the opportunity to respond. If an “emergency situation” exists, the pupil may be excluded from
this meeting. “Emergency situation” means a situation determined by the School Administrator
or designee to constitute a clear and present danger to the life, safety, or health of pupils or
school personnel. If a pupil is suspended without a conference before suspension, both the
parent and the pupil shall be notified of the pupil’s right to a conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a
matter of policy, American Indian Model Schools consider suspension and discretionary
expulsion a punishment of last resort. Suspension and discretionary expulsion shall be
imposed only when other means of correction fail to bring about proper conduct. Therefore, our
schools will first consider the appropriateness of other disciplinary avenues before suspending
or expelling a student.

If a pupil has committed a suspension-eligible offense, then the school administrator has the
authority to recommend expulsion. Expulsion will be used as a tool of last resort for students
whose conduct is so egregious that it is unlikely to be changed by any other means and whose
behavior poses a threat to the safety of a member of the school community or significantly
limits the ability of other students to effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension
offenses to the CDE, AIMSK12 Schools will identify, by offense committed, in all appropriate
records of a pupil each suspension or expulsion of that pupil.
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AIMS K12 will notify the District of Residence within 30 days of all transfers, disciplinary or not.
For all students who are expelled, the school will contact the District of Residence to notify
them of the terms of the expulsion.

9.5. Expulsion Hearings and Process

The School Administrator recommends expulsion by clearly defining the facts and situation in
writing to the AIMS K12 Superintendent.

The AIMS K12 Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion from the Superintendent, the Board
will hold a hearing to determine if it is appropriate to expel the pupil. The pupil may request, in
writing, a postponement of no more than 30 calendar days. Any additional postponement may
only be granted at the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether to
expel the pupil.

If compliance by the Board with the time requirements for the conducting of an expulsion
hearing under this subdivision is impracticable, the Superintendent may, for good cause, extend
the time period for the holding of the expulsion hearing for an additional 5 school days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to
the date of the hearing by the Board Secretary and shall include:

a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school

district to inform the receiving school district of his or her status with the previous school.
e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person

or to be represented by legal counsel or by a non-attorney adviser, to inspect and obtain
copies of all documents to be used at the hearing, to confront and question all witnesses
who testify at the hearing, to question all other evidence presented, and to present oral and
documentary evidence on the pupil’s behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to
the public, unless the pupil requests, in writing, at least five days before the date of the hearing,
that the hearing be conducted at a public meeting. Regardless of whether the expulsion hearing
is conducted in a closed or public session, the Board may meet in closed session for the
purpose of deliberating and determining whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means, including
electronic recording, so long as a reasonably accurate and complete written transcription of the
proceedings can be made.
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Technical rules of evidence shall not apply to the hearing, but relevant evidence may be
admitted and given probative effect if it is the kind of evidence upon which reasonable persons
are accustomed to rely in the conduct of serious affairs. A decision of the Board to expel must
be supported by substantial evidence showing that the pupil committed the act(s) of which he
or she is accused.

The final action to expel a pupil shall be taken only by the Board in an open session. Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a
period of probation must be sent by the board president or his or her designee to the pupil or
the pupil’s parent or guardian.

The Board shall maintain a record of each expulsion, including the cause therefore. Records of
expulsions shall be a non-privileged, disclosable public record subject to FERPA. The expulsion
order and the causes therefore shall be recorded in the pupil’s mandatory interim record and
shall be forwarded to any school in which the pupil subsequently enrolls upon receipt of a
request from the admitting school for the pupil’s school records.

9.6. Suspending an Expulsion Order

The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order
for a period of not more than one calendar year and may, as a condition of the suspension of
enforcement, assign the pupil to a school, class, or program that is deemed appropriate for the
rehabilitation of the pupil. The rehabilitation program to which the pupil is assigned may
provide for the involvement of the pupil’s parent or guardian in his or her child’s education in
ways that are specified in the rehabilitation program. A parent or guardian’s refusal to
participate in the rehabilitation program shall not be considered in the Board’s determination
as to whether the pupil has satisfactorily completed the rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The Board may revoke the suspension of an expulsion order under this
section if the pupil commits any of the acts designated as Suspension/Discretionary Expulsion
Conduct or violates any of the school’s rules and regulations governing pupil conduct. When
the Board revokes the suspension of an expulsion order, a pupil may be expelled under the
terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall
reinstate the pupil and may also order the expungement of any or all records of the expulsion
proceedings.

9.7. Readmission to the Charter

An expulsion order shall remain in effect until the Board orders the readmission of a pupil. At
the time an expulsion of a pupil is ordered for an act other than Mandatory Expulsion Conduct,
the Board shall set a date, not later than the last day of the semester following the semester in
which the expulsion occurred, when the pupil shall be reviewed for readmission. For a pupil
who has been expelled for an act of Mandatory Expulsion Conduct, the Board shall set a date
of one year from the date the expulsion occurred, when the pupil shall be reviewed for
readmission, except that the Board may set an earlier date for readmission on a case- by-case
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basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion
order, which may include, but not be limited to, periodic review as well as assessment at the
time of review for readmission. The plan may also include recommendations for improved
academic performance, tutoring, special education assessments, job training, counseling,
employment, community service, or other rehabilitative programs.

Any pupil who has been expelled and who seeks readmission, must submit a request to the
Board President in writing no more than 21 (but no less than 7) calendar days before the end
of the term of the expulsion. In addition, the pupil must provide documentation that all
conditions for rehabilitation set by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the
Board makes a finding that the pupil has not met the conditions of the rehabilitation plan or
continues to pose a danger to campus safety or to other pupils or employees of the school. A
description of the procedure shall be made available to the pupil and the pupil’s parent or
guardian at the time the expulsion order is entered.

If the Board denies the pupil’s request for readmission, the Board shall provide written notice
to the expelled pupil and the pupil’s parent or guardian describing the reasons for denying the
pupil re-admittance into the school.

10. Uniform Complaint Policy

AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or
bullying) against any student, employee, or other person participating in district programs
and activities, including, but not limited to, those programs or activities funded directly by or
that receive or benefit from any state financial assistance, based on the person's actual or
perceived characteristics of race or ethnicity, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, age, religion, marital, pregnancy, or parental
status, physical or mental disability, medical condition, sex, sexual orientation, gender,
gender identity, gender expression, or genetic information, or any other characteristic
identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55 or
equity or compliance with Title IX, or based on his/her association with a person or group
with one or more of these actual or perceived characteristics (5 CCR 4610).

Complaint forms are available on the district webpage at aimsk12.org/ucp. You may contact
the AIMS Ombudsperson via email ombudsperson@aimsk12.org or visit
aimsk12.org/ombudsperson.
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This document is to be printed out, signed,
and returned to your child’s teacher.

I, [Print Your Name________________________], hereby acknowledge that I am the

parent/legal guardian of [Print Student's Name________________________], who is an

enrolled student at AIMS K-12 College Prep Charter District (AIMS). I have received and

read the current edition of the school's handbook, which outlines all the policies and

guidelines governing students' and their families' conduct and expectations.

By signing this document, I confirm that I have thoroughly reviewed and understand the

handbook's contents and agree to adhere to all the policies outlined therein. I recognize

the importance of following these policies to maintain a positive and conducive learning

environment for all students at AIMS.

Furthermore, I understand that in the event of any disagreement with the school's

policies, the policies will not be altered or amended solely based on my objections. If I

find myself in disagreement with the school's policies, I am aware that I have the option

to withdraw my student, [Print Student's Name________________________], from AIMS and

seek enrollment at another educational institution that aligns with my preferences.

I hereby assure the school administration that I will support and encourage my child to

abide by the rules and guidelines set forth in the handbook and work in collaboration

with the school to promote their academic and personal development.

Please find my signature below as an acknowledgment of this commitment:

Print Your Name:________________________

Signature: _____________________________

Date: _________________________________

AIMS K-12 COLLEGE PREP CHARTER DISTRICT - STUDENT AND FAMILY HANDBOOK 2023-2024 53
AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 325 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT Y
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AIMS K12 College Prep Charter District
Wellness Policy

Preamble
AIMS K12 College Prep Charter District (AIMS) (hereto referred to as the District) is committed to the
optimal development of every student. AIMS believes that for our students to have the opportunity to
achieve personal and academic success, we need to create positive and safe learning
environments at every level, in every setting, throughout the school year.

There is evidence showing that good nutrition and physical activity are strongly correlated with positive
student outcomes. For example, student participation in the U.S. Department of Agriculture’s
(USDA) School Breakfast Program is associated with higher grades and standardized test scores, lower
absenteeism, and better performance on cognitive tasks.1,2,3,4,5,6,7 Conversely, less-than-adequate
consumption of specific foods, including fruits, vegetables, and dairy products, is associated with lower
grades among students.8,9,10

This policy outlines the District’s approach to ensuring environments and opportunities for all students to
practice healthy eating and physical activity behaviors throughout the school day while minimizing
commercial distractions. Specifically, this policy establishes goals and procedures to ensure that:

▪ Students in the District have access to healthy foods throughout the school day—both
through reimbursable school meals and other foods available throughout the school
campus—in accordance with Federal and state nutrition standards;

▪ Students receive quality nutrition education that helps them develop lifelong healthy eating
behaviors;

▪ Students have opportunities to be physically active.
▪ Schools engage in nutrition and physical activity promotion and other activities that promote

student wellness;
▪ School staff are encouraged to practice healthy nutrition and physical activity behaviors in

and out of school;

10 Neumark-Sztainer D, Story M, Resnick MD, Blum RW. Correlates of inadequate fruit and vegetable consumption
among adolescents. Preventive Medicine. 1996;25(5):497–505.

9 Neumark-Sztainer D, Story M, Dixon LB, Resnick MD, Blum RW. Correlates of inadequate consumption of dairy
products among adolescents. Journal of Nutrition Education. 1997;29(1):12–20.

8 MacLellan D, Taylor J, Wood K. Food intake and academic performance among adolescents. Canadian Journal of
Dietetic Practice and Research. 2008;69(3):141–144.

7 Taras, H. Nutrition and student performance at school. Journal of School Health. 2005;75(6):199–213.

6 Rampersaud GC, Pereira MA, Girard BL, Adams J, Metzl JD. Breakfast habits, nutritional status, body weight, and
academic performance in children and adolescents. Journal of the American Dietetic Association.
2005;105(5):743–760, quiz 761–762.

5 Pollitt E, Mathews R. Breakfast and cognition: an integrative summary. American Journal of Clinical Nutrition. 1998;
67(4), 804S–813S.

4 Murphy JM, Pagano ME, Nachmani J, Sperling P, Kane S, Kleinman RE. The relationship of school breakfast to
psychosocial and academic functioning: Cross-sectional and longitudinal observations in an inner-city school
sample. Archives of Pediatrics and Adolescent Medicine. 1998;152(9):899–907.

3 Murphy JM. Breakfast and learning: an updated review. Current Nutrition & Food Science. 2007; 3:3–36.

2 Meyers AF, Sampson AE, Weitzman M, Rogers BL, Kayne H. School breakfast program and school performance.
American Journal of Diseases of Children. 1989;143(10):1234–1239.

1 Bradley, B, Green, AC. Do Health and Education Agencies in the United States Share Responsibility for Academic
Achievement and Health? A Review of 25 years of Evidence About the Relationship of Adolescents’ Academic
Achievement and Health Behaviors, Journal of Adolescent Health. 2013; 52(5):523–532.
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▪ The District establishes and maintains an infrastructure for management, oversight,
implementation, communication about, and monitoring of the policy and its established
goals and objectives.

The Wellness Policy in its entirety may be viewed in the School’s Main Office.

This policy applies to all students, staff, and schools in the District.
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School Wellness Committee
Committee Role and Membership
The District will convene a representative district wellness committee (hereto referred to as the
DWC or work within an existing school health committee) that meets at least four times per year
to establish goals for and oversee school health and safety policies and programs, including
development, implementation, and periodic review and update of this district-level wellness
policy (heretofore referred as “wellness policy”).

The DWC membership will represent all school levels (elementary and secondary schools) and
include (to the extent possible), but not be limited to: parents and caregivers; students;
representatives of the school nutrition program (ex., school nutrition director); physical
education teachers; health education teachers; school health professionals (ex., health
education teachers, school health services staff [i.e., nurses, physicians, dentists, health
educators, and other allied health personnel who provide school health services], and mental
health and social services staff [i.e., school counselors, psychologists, social workers, or
psychiatrists]; school administrators (ex., superintendent, principal, vice principal), school board
members; health professionals (ex., dietitians, doctors, nurses, dentists); and the general public.
To the extent possible, the DWC will include representatives from each school building and
reflect the diversity of the community.

Leadership
The Superintendent or designee(s) will convene the DWC and facilitate the development of and
updates to the wellness policy and will ensure each school’s compliance with the policy.

Name Title Email address Role

Laila Ahmad Nutritional Service
Coordinator

laila.ahmad@aimsk12.org DWC
Committee
Co-Chair

Anthony
Castellanos

Social-emotional
Counselor

anthony.castellano@aimsk12.org

Maryetta
Golden

Community Liaison maryetta.golden@aimsk12.org

Marisol
Magana

Health & School
Support Services
Director

marisol.magana@aimsk12.org DWC
Committee
Co-Chair

Deborah Woods Special Education
Director

deborah.woods@aimsk12.org

Suzen Chu Communications &
Marketing Director

suzen.chu@aimsk12.org

Each school will designate a school wellness policy coordinator who will ensure compliance
with the policy. For a list of school-level wellness policy coordinators, refer to Appendix A.
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Wellness Policy Implementation, Monitoring,
Accountability, and Community Engagement
Implementation Plan
The District will develop and maintain a plan for implementation to manage and coordinate the
execution of this wellness policy. The plan delineates roles, responsibilities, actions, and
timelines specific to each school, and includes information about who will be responsible to
make what change, by how much, where, and when, as well as specific goals and objectives for
nutrition standards for all foods and beverages available on the school campus, food and
beverage marketing, nutrition promotion and education, physical activity, physical education,
and other school-based activities that promote student wellness. It is recommended that the
school use the Healthy Schools Program online tools to complete a school-level assessment
based on the Centers for Disease Control and Prevention’s School Health Index, create an action
plan that fosters implementation, and generate an annual progress report.

This wellness policy and the progress reports can be found at: http://www.aimsk12.org/

Recordkeeping
The District will retain records to document compliance with the requirements of the wellness
policy at the AIMS K-12 College Prep Charter District (AIMS), 171 12th Street, Oakland CA, and/or
on the AIMS K-12 College Prep Charter District (AIMS) website, http://www.aimsk12.org/.

Documentation maintained in this location will include but will not be limited to:

▪ The written wellness policy;
▪ Documentation demonstrating compliance with community involvement requirements,

including (1) Efforts to actively solicit DWC membership from the required stakeholder
groups; and (2) These groups’ participation in the development, implementation, and
periodic review and update of the wellness policy;

▪ Documentation of annual policy progress reports for each school under its jurisdiction; and
▪ Documentation of the triennial assessment* of the policy for each school under its

jurisdiction;
▪ Documentation demonstrating compliance with public notification requirements, including:

(1) Methods by which the wellness policy, annual progress reports, and triennial
assessments are made available to the public; and (2) Efforts to actively notify families
about the availability of wellness policy.

Annual Progress Reports
The District will compile and publish an annual report to share basic information about the
wellness policy and report on the progress of the schools within the district in meeting wellness
goals. This annual report will be published around the same time each year June, and will
include information from each school within the District. This report will include, but is not
limited to:

▪ The website address for the wellness policy and/or how the public can receive/access a
copy of the wellness policy;
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▪ A description of each school’s progress in meeting the wellness policy goals;
▪ A summary of each school's events or activities related to wellness policy

implementation;
▪ The name, position title, and contact information of the designated District policy

leader(s) identified in Section I; and
▪ Information on how individuals and the public can get involved with the DWC or SWC.

The annual report will be available in English, and translated into Spanish as requested.

The District will actively notify households/families of the availability of the annual report.

The DWC, will establish and monitor goals and objectives for the District’s schools, specific and
appropriate for each instructional unit (middle, and high school, as appropriate), for each of the
content-specific components listed in Sections III-V of this policy.

Triennial Progress Assessments
At least once every three years, the District will evaluate compliance with the wellness policy to
assess the implementation of the policy and include:

▪ The extent to which schools under the jurisdiction of the District are in compliance with the
wellness policy;

▪ The extent to which the District’s wellness policy compares to the Alliance for a Healthier
Generation’s model wellness policy; and

▪ A description of the progress made in attaining the goals of the District’s wellness policy.

The position/person responsible for managing the triennial assessment and contact
information is Tiffany Tung at (510) 893-8701, Extension 23.

The DWC, in collaboration with individual schools, will monitor schools’ compliance with this
wellness policy.

The District will actively notify households/families of the availability of the triennial progress
report.

Revisions and Updating the Policy
The DWC will update or modify the wellness policy based on the results of the annual progress
reports and triennial assessments, and/or as District priorities change; community needs
change; wellness goals are met; new health science, information, and technology emerges; and
new Federal or state guidance or standards are issued. The wellness policy will be assessed
and updated as indicated at least every three years, following the triennial assessment.

Community Involvement, Outreach, and Communications
The District is committed to being responsive to community input, which begins with awareness
of the wellness policy. The District will actively communicate ways in which representatives of
DWC and others can participate in the development, implementation, and periodic review and
update of the wellness policy through a variety of means appropriate for that district. The
District will also inform parents of the improvements that have been made to school meals and
compliance with school meal standards, availability of child nutrition programs and how to
apply, and a description of and compliance with Smart Snacks in School nutrition standards.
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The District will use electronic mechanisms, such as email or displaying notices on the district’s
website, as well as non-electronic mechanisms, such as newsletters, presentations to parents,
or sending information home to parents, to ensure that all families are actively notified of the
content of, implementation of, and updates to the wellness policy, as well as how to get involved
and support the policy. The District will ensure that communications are culturally and
linguistically appropriate to the community, and accomplished through means similar to other
ways that the district and individual schools are communicating other important school
information with parents.

The District will actively notify the public about the content of or any updates to the wellness
policy annually, at a minimum. The District will also use these mechanisms to inform the
community about the availability of the annual and triennial reports.
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Nutrition
School Meals
Our AIMS K-12 College Prep Charter District (AIMS) is committed to serving healthy meals to
children, with plenty of fruits, vegetables, whole grains, and fat-free and low-fat milk; moderate in
sodium, low in saturated fat, and zero grams trans fat per serving (nutrition label or
manufacturer’s specification); and to meet the nutrition needs of school children within their
calorie requirements. The school meal programs aim to improve the diet and health of school
children, help mitigate childhood obesity, model healthy eating to support the development of
lifelong healthy eating patterns, and support healthy choices while accommodating cultural
food preferences and special dietary needs.

All schools within the District participate in USDA child nutrition programs, including the
National School Lunch Program (NSLP), and Afterschool Snack Program. All schools within the
District are committed to offering school meals through the NSLP and SBP programs, and other
applicable Federal child nutrition programs, that:

▪ Are accessible to all students;
▪ Are appealing and attractive to children;
▪ Are served in clean and pleasant settings;
▪ Meet or exceed current nutrition requirements established by local, state, and Federal

statutes and regulations. (The District offers reimbursable school meals that meet USDA
nutrition standards.)

▪ Promote healthy food and beverage choices using at least ten of the following Smarter
Lunchroom techniques:

− Whole fruit options are displayed in attractive bowls or baskets (instead of chaffing
dishes or hotel pans)

− Sliced or cut fruit is available daily
− Daily fruit options are displayed in a location in the line of sight and reach of students
− All available vegetable options have been given creative or descriptive names
− Daily vegetable options are bundled into all grab and go meals available to students
− All staff members, especially those serving, have been trained to politely prompt

students to select and consume the daily vegetable options with their meal
− White milk is placed in front of other beverages in all coolers
− Alternative entrée options (e.g., salad bar, yogurt parfaits, etc.) are highlighted on

posters or signs within all service and dining areas
− A reimbursable meal can be created in any service area available to students (e.g.,

salad bars, snack rooms, etc.)
− Student surveys and taste testing opportunities are used to inform menu

development, dining space decor, and promotional ideas
− Student artwork is displayed in the service and/or dining areas
− Daily announcements are used to promote and market menu options
− Menus will be created/reviewed by a Registered Dietitian or other certified nutrition

professional.
− School meals are administered by a team of child nutrition professionals.
− The District child nutrition program will accommodate students with special dietary

needs.
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− Participation in Federal child nutrition programs will be promoted among students
and families to help ensure that families know what programs are available in their
children’s school.

Staff Qualifications and Professional Development
All school nutrition program directors, managers, and staff will meet or exceed hiring and annual
continuing education/training requirements in the USDA professional standards for child
nutrition professionals. These school nutrition personnel will refer to USDA’s Professional
Standards for School Nutrition Standards website to search for training that meets their learning
needs.

Water
To promote hydration, free, safe, unflavored drinking water will be available to all students
throughout the school day* and throughout every school campus* (“school campus” and
“school day” are defined in the glossary). The District will make drinking water available where
school meals are served during mealtimes.

Competitive Foods and Beverages
The District is committed to ensuring that all foods and beverages available to students on the
school campus* during the school day* support healthy eating. The foods and beverages sold
and served outside of the school meal programs (i.e., “competitive” foods and beverages) may
when possible meet the USDA Smart Snacks in School nutrition standards, at a minimum.
Smart Snacks aim to improve student health and well-being, increase consumption of healthful
foods during the school day, and create an environment that reinforces the development of
healthy eating habits. A summary of the standards and information are available at:
http://www.fns.usda.gov/healthierschoolday/tools-schools-smart-snacks. The Alliance for a
Healthier Generation provides a set of tools to assist with implementation of Smart Snacks
available at www.healthiergeneration.org/smartsnacks.

To support healthy food choices and improve student health and well-being, all foods and
beverages outside the reimbursable school meal programs that are sold to students on the
school campus during the extended school day may when possible meet or exceed the state
nutrition. These standards will apply in all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, a la carte options in cafeterias,
vending machines, school stores, and snack or food carts.

Celebrations and Rewards
All foods offered on the school campus may when possible meet or exceed the state nutrition
standards, including through:

1. Celebrations and parties. The school sites will provide a suggested list of healthy party ideas
to parents and teachers, including non-food celebration ideas. Healthy party ideas from the
Alliance for a Healthier Generation and from the USDA.

2. Classroom snacks brought by parents. The schools sites will provide to parents a list of
foods and beverages that meet Smart Snacks nutrition standards; and

3. Rewards and incentives. School sites will provide teachers and other relevant school staff a
list of alternative ways to reward children. Food will not be used in a punitive form.
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Fundraising
When possible foods and beverages that meet or exceed the USDA Smart Snacks in Schools
nutrition standards may be sold through fundraisers on the school campus* during the school
day*. School sites will make available to parents and teachers a list of healthy fundraising ideas
[examples from the Alliance for a Healthier Generation and the USDA].

Nutrition Promotion
Nutrition promotion and education positively influence lifelong eating behaviors by using
evidence-based techniques and nutrition messages, and by creating food environments that
encourage healthy nutrition choices and encourage participation in school meal programs.
Students and staff will receive consistent nutrition messages throughout schools, classrooms,
gymnasiums, and cafeterias. Nutrition promotion also includes marketing and advertising
nutritious foods and beverages to students and is most effective when implemented
consistently through a comprehensive and multi-channel approach by school staff and teachers,
parents, students, and the community.

School sites will promote healthy food and beverage choices for all students throughout the
school campus, as well as encourage participation in school meal programs. This promotion
will occur through at least:

▪ Implementing evidence-based healthy food promotion techniques through the school meal
programs using Smarter Lunchroom techniques; and

▪ Promoting foods and beverages that meet the USDA Smart Snacks in School nutrition
standards. Additional possible promotion techniques that the District and individual schools
may use are available at www.healthiergeneration.org/smartsnacks.

Nutrition Education
The District aims to teach, model, encourage, and support healthy eating by students. Schools
will provide nutrition education and engage in nutrition promotion.

Essential Healthy Eating Topics in Health Education
When possible, classes will include in the health education curriculum the following essential
topics on healthy eating:

▪ The relationship between healthy eating and personal health and disease prevention
▪ Food guidance from MyPlate
▪ Reading and using USDA's food labels
▪ Eating a variety of foods every day
▪ Balancing food intake and physical activity
▪ Eating more fruits, vegetables, and whole-grain products
▪ Choosing foods that are low in fat, saturated fat, and cholesterol and do not contain trans

fat
▪ Choosing foods and beverages with little added sugars
▪ Eating more calcium-rich foods
▪ Preparing healthy meals and snacks
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▪ Risks of unhealthy weight control practices
▪ Accepting body size differences
▪ Food safety
▪ Importance of water consumption
▪ Importance of eating breakfast
▪ Making healthy choices when eating at restaurants
▪ Eating disorders
▪ The Dietary Guidelines for Americans
▪ Reducing sodium intake
▪ Social influences on healthy eating, including media, family, peers, and culture
▪ How to find valid information or services related to nutrition and dietary behavior
▪ How to develop a plan and track progress toward achieving a personal goal to eat

healthfully
▪ Resisting peer pressure related to unhealthy dietary behavior
▪ Influencing, supporting, or advocating for others’ healthy dietary behavior

USDA’s Team Nutrition provides free nutrition education and promotion materials, including
standards-based nutrition education curricula and lesson plans, posters, interactive games,
menu graphics, and more.

Food and Beverage Marketing in Schools
The District is committed to providing a school environment that ensures opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day.

while minimizing commercial distractions. The District strives to teach students how to make
informed choices about nutrition, health, and physical activity. These efforts will be weakened if
students are subjected to advertising on District property that contains messages inconsistent
with the health information the District is imparting through nutrition education and health
promotion efforts.

Any foods and beverages marketed or promoted to students on the school campus during the
extended school day will when possible meet or exceed the state nutrition standards. Food
advertising and marketing is defined11 as an oral, written, or graphic statements made for the

11The U.S. Department of Agriculture prohibits discrimination against its customers, employees, and applicants for
employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and
where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or all or part of an
individual’s income is derived from any public assistance program, or protected genetic information in employment or
in any program or activity conducted or funded by the Department. (Not all prohibited bases will apply to all programs
and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or call (866)632-9992 to
request the form. You may also write a letter containing all of the information requested in the form. Send your
completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication,
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or e-mail at
program.intake@usda.gov. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA
through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish). USDA is an equal opportunity
provider and employer.
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purpose of promoting the sale of a food or beverage product made by the producer,
manufacturer, seller, or any other entity with a commercial interest in the product. This term
includes, but is not limited to the following:

▪ Brand names, trademarks, logos or tags, except when placed on a physically present food
or beverage product or its container.

▪ Displays, such as on vending machine exteriors.
▪ Corporate brand, logo, name, or trademark on school equipment, such as marquees,

message boards, scoreboards, or backboards (Note: immediate replacement of these
items

▪ Corporate brand, logo, name, or trademark on cups used for beverage dispensing, menu
boards, coolers, trash cans, and other food service equipment; as well as on posters, book
covers, pupil assignment books, or school supplies displayed, distributed, offered, or sold
by the District.

▪ Advertisements in school publications or school mailings.
▪ Free product samples, taste tests, or coupons of a product, or free samples displaying

advertising of a product.
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Physical Activity
Children and adolescents should participate in 60 minutes of physical activity every day. A
substantial percentage of students’ physical activity can be provided through a comprehensive,
school-based physical activity program (CSPAP) that includes these components: physical
education, recess, classroom-based physical activity, walk and bicycle to school, and
out-of-school time activities and the district is committed to providing these opportunities.
Schools will ensure that these varied opportunities are in addition to, and not as a substitute for,
physical education (addressed in “Physical Education” subsection). Physical activity during the
school day (including but not limited to recess, physical activity breaks, or physical education)
when reasonable not be withheld.

Physical Education
The District will provide students with physical education, using an age-appropriate, sequential
physical education curriculum consistent with national and state standards for physical
education. The physical education curriculum will promote the benefits of a physically active
lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as
incorporate essential health education concepts (discussed in the “Essential Physical Activity
Topics in Health Education” subsection).

All students will be provided equal opportunity to participate in physical education classes.
When possible, school sites will make appropriate accommodations to allow for equitable
participation for all students

All AIMS K-12 College Prep Charter District (AIMS) secondary students (middle and high school)
are required to take the required numbers of year of Physical Education per UC acceptance
requirements.

The District physical education program will promote student physical fitness through
individualized fitness and activity assessments (via the Presidential Youth Fitness Program or
other appropriate assessment tool) and will use criterion-based reporting for each student.

Essential Physical Activity Topics in Health Education
School sites will include in the health education curriculum the following essential topics on
physical activity:

▪ The physical, psychological, or social benefits of physical activity
▪ How physical activity can contribute to a healthy weight
▪ How physical activity can contribute to the academic learning process
▪ How an inactive lifestyle contributes to chronic disease
▪ Health-related fitness, that is, cardiovascular endurance, muscular endurance, muscular

strength, flexibility, and body composition
▪ Differences between physical activity, exercise, and fitness
▪ Phases of an exercise session, that is, warm up, workout, and cool down
▪ Overcoming barriers to physical activity
▪ Decreasing sedentary activities, such as TV watching
▪ Opportunities for physical activity in the community
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▪ Preventing injury during physical activity
▪ Weather-related safety, for example, avoiding heat stroke, hypothermia, and sunburn while

being physically active
▪ How much physical activity is enough, that is, determining frequency, intensity, time, and

type of physical activity
▪ Developing an individualized physical activity and fitness plan
▪ Monitoring progress toward reaching goals in an individualized physical activity plan
▪ Dangers of using performance-enhancing drugs, such as steroids
▪ Social influences on physical activity, including media, family, peers, and culture
▪ How to find valid information or services related to physical activity and fitness
▪ How to influence, support, or advocate for others to engage in physical activity
▪ How to resist peer pressure that discourages physical activity

Physical Activity Breaks (Elementary and Secondary)
The Wellness Committee recommends teachers provide short (3-5 minute) physical activity
breaks to students during and between classroom time. These physical activity breaks will
complement, not substitute, for physical education class, recess, and class transition periods.

Active Academics
Teachers will incorporate movement and kinesthetic learning approaches into “core” subject
instruction when possible (e.g., science, math, language arts, social studies, and others) and do
their part to limit sedentary behavior during the school day.

School sites will support classroom teachers incorporating physical activity and employing
kinesthetic learning approaches into core subjects by providing annual professional
development opportunities and resources, including information on leading activities, activity
options, as well as making available background material on the connections between learning
and movement.

Teachers will serve as role models by being physically active alongside the students whenever
feasible.

Before and After School Activities
School sites offer opportunities for students to participate in physical activity either before
and/or after the school day (or both) through a variety of methods. School sites will encourage
students to be physically active before and after school by:

Active Transport
The District will encourage active transport to and from school, such as walking or biking.
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Other Activities that Promote Student Wellness
The District will integrate wellness activities across the entire school setting, not just in the
cafeteria, other food and beverage venues, and physical activity facilities. The District will
coordinate and integrate other initiatives related to physical activity, physical education,
nutrition, and other wellness components so all efforts are complementary, not duplicative, and
work towards the same set of goals and objectives promoting student well-being, optimal
development, and strong educational outcomes. Schools in the District are encouraged to
coordinate content across curricular areas that promote student health, such as teaching
nutrition concepts in mathematics, with consultation provided by either the school or the
District’s curriculum experts.

All efforts related to obtaining federal, state, or association recognition for efforts, or
grants/funding opportunities for healthy school environments will be coordinated with and
complementary of the wellness policy, including but not limited to ensuring the involvement of
the DWC/SWC. When possible school-sponsored events may adhere to the wellness policy.

Community Partnerships
The District will attempt to develop relationships with community partners (i.e. hospitals,
universities/colleges, local businesses, etc.) in support of this wellness policy’s implementation.
Existing and new community partnerships and sponsorships will be evaluated to ensure that
they are consistent with the wellness policy and its goals.

Community Health Promotion and Engagement
The District will promote to parents/caregivers, families, and the general community the benefits
of and approaches for healthy eating and physical activity throughout the school year. Families
will be informed and invited to participate in school-sponsored activities and will receive
information about health promotion efforts.

As described in the “Community Involvement, Outreach, and Communications” subsection, the
District will use electronic mechanisms (such as email or displaying notices on the district’s
website), as well as non-electronic mechanisms, (such as newsletters, presentations to parents,
or sending information home to parents), to ensure that all families are actively notified of
opportunities to participate in school-sponsored activities and receive information about health
promotion efforts.

Staff Wellness and Health Promotion
In conjunction with HR the DWC will have a staff wellness subcommittee that focuses on staff
wellness issues, identifies and disseminates wellness resources, and perform other functions
that support staff wellness in coordination with human resources staff.

AIMS K-12 College Prep Charter District (AIMS) will implement strategies to support staff in
actively promoting and modeling healthy eating and physical activity behaviors. The District
encourages staff member participation in health promotion programs and will support
programs for staff members on healthy eating/weight management that are accessible and free
or low-cost.
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Professional Learning
When feasible, the District may offer annual professional learning opportunities and resources
for staff to increase knowledge and skills about promoting healthy behaviors in the classroom
and school (e.g., increasing the use of kinesthetic teaching approaches or incorporating
nutrition lessons into math class). Professional learning will help District staff understand the
connections between academics and health and the ways in which health and wellness are
integrated into ongoing district reform or academic improvement plans/efforts.

Social-emotional Wellness
The district provides counseling, psychological and guidance services that address student
social and emotional needs.

School counselors provide one-on-one counseling support, determining students by the severity
of their social-emotional crisis, addressing their needs, providing guidance counseling, IEP
counseling, and wrap-around family support as needed. Engagement with local Mental Health
services in the area allows for family and student resources and referrals for high-needs
students.

The district social-emotional counselors also facilitate counseling groups which provide more
services to many more students on a weekly basis. These peer-based counseling groups were
formed based on affinities addressing growth areas such as stress management, conflict
resolution and relationship repair, grief, and gender-specific groups. Periodic surveys of staff
and students and reporting progress in overall school climate and well-being among our AIMS
community is also included in Social Emotional Wellness services. The counselors also provide
social-emotional learning services to grade levels at periodic grade-level assemblies on campus.

School Psychologists hold a Pupil Personnel Services (PPS) credential and collaborate closely
with school teams to conduct assessments, implement interventions, and support students'
academic and socio-emotional needs. They adhere to state and ethical guidelines, provide crisis
intervention and mental health support, and advocate for policies promoting equity and
inclusion in education.

Community Engagement
The district provides within the community engagement department a bridging of the gap
between administration, school, families, and community. When families are in need of food
resources, they are bridged to community-based organizations that provide emergency food and
supplies to families. This department also receives parent suggestions and feedback as well as
provides opportunities for families to gather in positive ways for holistic wellness.
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INTRODUCTION

AIMS K-12 College Prep Charter District is committed to maintaining safe and secure campuses
for all of its pupils and staff. To that end, this School Safe Plan covers AIMS policies and
expectations regarding the practices of each school in maintaining the security of the physical
campus, responding appropriately to emergencies, increasing the safety and protection of
students and staff, and creating a safe and orderly environment that is conducive to learning.

12th Street Campus is located is located in downtown Oakland, California. The campus serves
over 800 inner city kids and about 100 faculty and staff members. The school is near a major
courthouse, as well as the city’s main public transportation lines and freeways. Due to the
school’s location there are various type of threats and the goals set forth are the diminish those
threats and to continue to provide safety for our students. In addition, the 12th street campus does
not have a parking lot for families. Some students walk to school or take public transportation.
A majority of families pick up and drop off their students. So it is important that we review and
train parents on the the drop off and pick up procedures on a yearly basis.

Goal #1: Review with Families Pick-Up and Drop Off Procedure

Goal #2: Installing Security Cameras and Security Gates at the front and side of the
building

Goal #3: Continue to provide Annual Trainings for Staff (Active Shooter, Lockdown,
Earthquake, CPR First Aid)

Following any emergency, notify the Site Administrator: 510-893-8701
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SAFE SCHOOL PLAN COMMITTEE

The undersigned members of the AIMS Committee certify that the requirements of California
Education Code 32280-32282 have been met in the development of the following Safe School
Plan. The purpose of listing the safety committee is to show that the school has thought through
all the various aspects of emergency preparedness involving various stakeholders at the site.)

1. Natalie Glass, Director of Schools/Parent

2. Axia Vang, Head of Academics, K-5th

3. Zubida Bakheit, Head of Academics, 6th - 8th

4. Chaniel Clark, Dean of Sudents

5. Marisol Magana, Health & School Support Services Director

6. Alexander Lee, Technology Coordinator

7.Charlton Sharpe, Teacher

8. Jackson Glass, Student

Plan Approved on February 27, 2023
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CHILD ABUSE REPORTING POLICY
Child abuse includes: physical abuse, sexual abuse (including both sexual assault and sexual
exploitation), extreme emotional abuse, willful cruelty or unjustified punishment, unlawful corporal
punishment or injury that is willfully inflicted, resulting in a traumatic condition, and/or neglect
(including both acts and omissions). Child neglect is defined as negligent treatment which threatens a
child’s health or welfare.

In accordance with Sections 11164-11174.3 of the California Penal Code, all certificated employees,
employees of child care centers, instructional aides, teacher’s aides, teacher’s assistants, and classified
employees who have been trained in the duties imposed by this law and are considered to be mandated
reporters. Any one of these specified employees who knows or reasonably suspects that a child has
been a victim of a child abuse and/or neglect incident must do the following:

1) Report the incident to a child protective agency (i.e., Department of Children and Family
Services), the Police (not School Police), or Sheriff’s Department, County Probation
Department, or a County Welfare Department immediately by telephone.

2) Send a written report of the incident to the same agency within 36 hours. Although the Penal
Code obligation to report applies to the aforementioned employees only, it is the policy of
AIMS that all employees shall comply with the law’s reporting procedure whenever they have
knowledge of or observe a child in the course of their employment whom they know or
reasonably suspect to have been the victim of child abuse.

Additionally, teachers and counselors are legally bound required to immediately inform a parent and/or
authority and report the following instances to the Head of School, who will contact law enforcement
and/or the student’s parent/guardian in accordance with the law: (1) when a student indicates he or she
is going to physically harm himself or herself or jeopardize his or her life; (2) when a student indicates
he or she is going to physically harm another person or jeopardize another person’s life or has
knowledge that another person’s well-being is threatened; (3) when a student indicates he or she is
being physically and/or emotionally abused; (4) when a student indicates he or she has committed a
felony.
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Child Abuse Mandated Reporting Form
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EMERGENCY DISATER PROCEDURES & DRILLS
Every school should have emergency preparedness procedures readily on hand, including a list
of up to date emergency contact numbers. This information should be discussed and
disseminated ideally at an all school staff meeting just when the teachers return to duty.

A wealth of information is available from various government and private organizations
regarding this topic. That information is accessible via the following websites to include but not
limited to:

The Department of Homeland Security (DHS): http://www.dhs.gov
Federal Emergency Management Agency (FEMA): http://www.fema.gov, http://www.ready.gov.
Federal Communications Commission (FCC): http://www.fcc.gov.
The United States Department of Education (USDE): http://www.rems.ed.gov.
California Office of Emergency Services (OES): http://www.calema.ca.gov.
California Department of Education (CDE): http://www.cde.ca.gov.
American Red Cross: http://www.redcross.org
Pacific Gas and Electric Company (PG&E): http://www.pge.com.
Vector Solutions: https://aimsk12-ca.safeschools.com/

What follows is information taken from the aforementioned resources and incorporated into
selected topics which are necessary components for the development of a comprehensive safety
program that satisfies the mandates of the CDE.

Staff Responsibilities
In the event of an Emergency Alert System (EAS) individuals on the school site have the
following responsibilities:

Site Administrator
● Sound appropriate alarm to evacuate or shelter in place.
● Following evacuation procedures check the building to ensure that all students, personnel

and visitors have left the building.
● Provide for administration of first aid and request other emergency assistance as needed.
● Keep the Central Office and your local county office informed and, if necessary, set up a

telephone communication at a nearby residence or business.
● Give directions to police in search clearing procedures and take full responsibility for

search.
● Coordinate supervision of students and all clean-up or security efforts.

Teachers
● Carry out appropriate emergency procedures to ensure the safety and welfare of students.
● Supervise children and maintain calm and order.
● Make sure you have access to the classroom copy of the students’ emergency cards.
●
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Admin Assistant
● Assist and take direction from the Siter Administrator.
● Make sure first aid supplies are handy in case they are needed.
● Carry out other duties as assigned.

Custodial/Maintence
● Shut off the valves for gas, water, electricity and air conditioning (if necessary).
● Open all gates and doors to assembly and exit areas.

Aides, Volunteers and Other Adults
● Should assist teachers working with students to keep them safe, orderly and comfortable.
● Be on call for Administrators’ requests.

Drills
Drills are designed to prepare students and staff for real world crisis situations but in no way can
account for all possible varieties of catastrophe or threat. It is the site administrator’s
responsibility to schedule emergency drills throughout the year, and record the date and time of
each drill. Those drills are:

● Fire Drill: CA Ed Code (section 32001) requires fire drills to be conducted at the
following intervals:

○ Elementary: once per month
○ Middle school: four times per school year
○ Secondary: twice per school year
○ Fire drills should be conducted in which all pupils, teachers, and other employees

are required to vacate the building(s). Current student rosters and/or roll sheets
serve to account for all evacuated students and staff.

● Lockdown/Shelter in Place: Although not required by Ed Code, it is recommended that
each school conducts a Lockdown/Shelter in Place Drill at least:

● Elementary: once per quarter
● Secondary: once per semester
● Lockdown/Shelter in Place drills should be run according with a procedure established by

the individual school site. The drill is designed to prepare students and staff for situations
in which the classroom or school campus affords the best protection from criminal
threats.

● Earthquake/Evacuation Drill: An Earthquake/Evacuation Drill should be conducted:
○ Elementary: once per quarter
○ Secondary: Once per semester
○ Not to be confused with a Fire Drill, Evacuation Drills are designed to prepare

students and staff for situations in which the school campus is no longer a safe
area due to natural/man-made disaster or criminal activity. A pre-designated site
serves as the rally point for the all-out relocation of students and staff during a
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perceived crisis or threat via established routes of travel. Current student rosters
and/or roll sheets serve to account for all students and staff relocated.

Situations may/will arise during a crisis that require a combination of actions be taken such as
“lockdown” followed by “evacuation”. While constructing a safety plan it is important to keep
this in mind. Prepare and drill in a manner in which flexibility and adaptability come into play
as the dynamics of a potential crisis evolve.

Drill Schedule
Month Fire Earthquake Lockdown

August 8/30/23 8/30/23

September 9/28/23 9/28/23

October 10/25/23 10/25/23

November 11/16/23 11/16/23

December 12/13/23 12/13/23

January 1/25/24 1/25/24

February 2/28/24 2/28/24

March 3/28/24 3/28/24

April 4/24/24 4/24/24

May 5/30/24 5/30/24

June 6/5/24 6/5/24

Homeland Security Procedures
Homeland Security procedures are established to promote the safety of children and adults
during a period of national or local emergency. The DHS (FEMA) and California OES are
responsible for coordinating disaster planning among the cities in your area. It is through this
coordination that information and warning notifications are communicated.

The Emergency Alert System (EAS) is a national public warning system that requires TV and
radio broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, direct broadcast satellite (DBS) service providers and wireline video
service providers to offer to the President the communications capability to address the American
public during a national emergency. The system also may be used by state and local authorities to
deliver important emergency information such as AMBER (missing children) alerts and
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emergency weather information targeted to a specific area. EAS also includes a system of sirens
strategically positioned throughout the school’s area that can serve as a warning of impending
disaster.

Announcements made via the EAS include:
1. This is a Test
2. Severe Thunderstorm Warning
3. Tornado Warning
4. Hurricane Preparations Ordered
5. Evacuation Ordered
6. Shelter-in-Place for a Security Incident
7. Shelter-in-Place for a Hazardous Material Incident
8. All Clear

Alert Signals
The ability to respond quickly and efficiently when a major disaster strikes is important so that
we are able to provide protection for students and school staff. In order to be better prepared, the
staff, students and parents should be informed of their responsibilities following a major disaster.

At the announcement/sound of an EAS “Alert” signal:
➢ All students in transit between classrooms, in restrooms, etc., will walk to their assigned

classrooms.
➢ Admin assisting will tune to local news via applicable means.
➢ Each teacher will stay in the classroom with his/her students.
➢ Each custodian will report to the office for instructions.

At the announcement of an EAS “Shelter in Place” message:
➢ Children outside of class will return to their assigned classrooms.
➢ If necessary, teachers will direct students and themselves under desks or tables.
➢ Close all doors and windows.

At the announcement/sound of an EAS “All Clear” signal:
➢ Children will resume their regular class activities.
➢ When a building is unsafe to resume classroom instruction or if the situation has made

the streets and sidewalks hazardous, the superintendent (or designee) will declare the
premises unsafe.

➢ If an evacuation is found necessary, the site administrator will post on a conspicuous
place, the new location of the students. A notice or letter to parents designating a site as
well as procedures will be sent home with students.
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Communication Plans
911 Calls ● When placing a 911 call: give your name, school name, and

school address
● Give specific location of shooter, intruder, fire, hazardous material

or other emergency
● Indicate location of incident command post

Mass Notification
to Parents

During an emergency:
Parent square notification, mass text message, mass phone message

After an emergency:
Mass phone call, mass text, Parent square notification, memos

Contingency Plans (Communication and Electrical)

Describe a specific plan to provide for the following in the event of loss of services.

PLAN FOR LOSS OF COMMUNICATION:

If no telephone service:
Parent square notification, Social media account, staff radios and intercom

If no Internet service:
Mass phone call, mass text message, Staff will communicate through radios and
intercom

PLAN FOR LOSS OF ELECTRICITY:
List loss of services in event of electrical outage:
AC heating and cooling. Lights, food service refrigerators, Computer system

Emergency Procedures
All classrooms should have the evacuation plan & maps posted near the door(s). In the case of
an emergency, every adult should be aware of his/her role and responsibilities. Below are
suggested roles and procedures:

1. Site Administrator assesses the situation.
2. Site Administrator notifies all staff of the emergency via applicable communications

device(s).
3. Assigned person calls 911.
4. Assigned person notifies Central Office.
5. Site Administrator or assigned person meets with emergency crews.
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6. Assigned person(s) ensures all classrooms, hallways and restrooms on first floor are
empty after escorting students their students to assigned location.

7. Assigned person(s) ensures all classrooms, hallways and restrooms on second floor are
empty after escorting students their students to assigned location

8. Assigned person(s) ensures the common areas are empty.
9. Assigned person(s) greet, organize and comfort students outside the building.
10. Each teacher takes role and Lead Teachers pick up the names of any missing students and

report these names to the emergency crew chief and the Site Administrator.
11. Assigned person(s) will direct students who need first aid to an assigned location.
12. The Site Administrator determines, in consultation with the emergency crews, whether to

release students to their homes or to return students to classes and makes announcement
via applicable communications device(s).

13. If students and staff are dismissed for the day, an assigned person(s) will be responsible
for securing the building against vandalism and theft.

14. All classroom teachers will ensure that students are released to guardians’ care.
15. In the case that counseling services are subsequently needed by any students, the Site

Administrator and an assigned person will coordinate that effort.
16. In the case that media coverage is an issue, the Site Administrator and an assigned person

will control and organize press releases and media requests. Pre-made media
packages/documents are recommended for distribution to concerned sources/media
personnel. Such packages will include general information about the school location,
number of students, grade levels, layout, etc.

Fire Procedures
Evacuate the buildings immediately for any fire or suspected fire.
Sound alarm if it has not already been done.
Call 9-1-1, identify the problem, school building address and location of fire (if known).

Never attempt to fight a fire larger than a wastebasket size. Even a small fire can generate
enough smoke to
cause serious injury. Never attempt to fight a fire by yourself. Call for help. Always stay between
the fire and the exit.

Fire Extinguisher Instructions:

P Pull safety pin from the handle
A Aim at the base of the fire
S Squeeze the trigger handle
S Sweep from side to side

If your clothes (or someone else's) catch fire, STOP, DROP AND ROLL!
Upon arrival, the Fire Department will assume command.
Head of School will be accountable for teachers and school district staff. Teachers will be
accountable for students.
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Notify the Superintendent's Office.

Fire Evacuation Procredures
AIMS will conduct and log monthly fire drills using the procedures outlined below. AIMS will
also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system. Fire extinguishers are checked monthly.

Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.
a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured

during a fire.
c) Designate one student to lead your class to the assigned assembly point. Teachers will be the last

one out of the classrooms, so it is important that your student leader knows exactly where he/she is
going -- walk the student leader through the steps before the drill.

d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to
the class’ designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, walkie, First Aid Kit, and stop sign with

you.
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly

line. Running causes panic and is not allowed.
c) Students must be SILENT.
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last. Close the door and turn off your lights. Administrators will

view this as a signal that your classroom is evacuated successfully and completely.
f) When using the stairwells, classes must descend in a single file line. Overtaking other classes or

individuals is not permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the

evacuation map and assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned

assembly point
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the Head of School or members of the

Fire or Police Services if any students are missing. Hold up the green sign to indicate that all of
your students are accounted for and safe.

k) No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait
for an “All Clear” signal to be given by a member of the Fire or Police Services or a Head of
School.

l) Students cannot leave campus unless they are with an emergency services worker and have notified
their teachers and the Head of School of their departure.
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m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of
the Fire or Police Services.

n) Once the “All Clear” signal is given, teachers must keep students assembled and supervised. Make
note of students who leave campus with their guardians.

Oakland Fire Department Fire Station #12
822 Alice Street

Oakland, CA 94607
Emergency: (510) 444-1616

Non-Emergency: (510) 444-3322

1st Floor Staff
● Prop open the stairwell door and the two front doors quickly.
● Clear the restrooms, classrooms, and common areas on the 1st floor.
● Assist in hurrying the students out the front door in an orderly manner.
● Meet classes at 12th Street assembly location and provide first aid as appropriate

2nd Floor Staff
● Clear the restrooms, classrooms, and common areas on the 2nd floor.
● Meet students at Madison Street assembly point and check in with teachers regarding

attendance
● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School

immediately.

3rd Floor Staff
● Clear restrooms, classrooms, and common areas on the 3rd floor.
● Meet classes at 12th Street assembly point and provide first aid as appropriate

Site Administrator
● Order an evacuation if the fire alarm doesn’t work and call 9-1-1
● Confirm school wide clearance for all floors
● Check-in with other administrators and report missing persons to a member of the Fire or

Police Department immediately.
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Site Evacuation Routes & Maps
Room Primary Fire Exit Secondary Fire Exit
Room 108 Front Door Emergency Exit (West - Floor 1)
Room 107 Front Door Emergency Exit (West - Floor 1)
Room 106 Front Door Emergency Exit (West - Floor 1)
Room 105 Emergency Exit (West - Floor 1) Front Door
Room 104 Emergency Exit (West - Floor 1) Front Door
Room 103 Emergency Exit (West - Floor 1) Front Door
Room 102 Front Door Emergency Exit (West - Floor 1)
Room 109 Front Door Emergency Exit (East - Floor 1)
Room 110 Front Door Emergency Exit (East - Floor 1)
Room 111 Front Door Emergency Exit (East - Floor 1)
Room 112 Emergency Exit (East/Floor 1) Front Door
Room 113 Emergency Exit (East/Floor 1) Front Door
Room 114 Emergency Exit (East/Floor 1) Front Door
115/116 Front Door Emergency Exit (East - Floor 1)
Room 117 Front Door Emergency Exit (East - Floor 1)
Room 208/209 Front Door Emergency Exit (East - Floor 2)
Room 210 Front Door Emergency Exit (East - Floor 2)
Room 211 Front Door Emergency Exit (East - Floor 2)
Room 212 Emergency Exit (East - Floor 2) Front Door
Room 213 Emergency Exit (East - Floor 2) Front Door
Room 214 Emergency Exit (East - Floor 2) Front Door
Room 215 Front Door Emergency Exit (East - Floor 2)
Room 216 Front Door Front Door
Room 201 Emergency Exit (West/Floor 2) Front Door
Room 202 Emergency Exit (West/Floor 2) Front Door
Room 203 Emergency Exit (West/Floor 2) Front Door
Room 204 Front Door Emergency Exit (West - Floor 2)
Room 205 Front Door Emergency Exit (West - Floor 2)
Room 206 Front Door Emergency Exit (West - Floor 2)
Room 207 Front Door Emergency Exit (West - Floor 2)
Room 301 Emergency Exit (West - Floor 3) Front Door
Room 302 Emergency Exit (West - Floor 3) Front Door
Room 303 Emergency Exit (West - Floor 3) Front Door
Room 304 Emergency Exit (West - Floor 3) Front Door
Room 305 Emergency Exit (West - Floor 3) Front Door
Room 306 Front Door Emergency Exit (West - Floor 3)
Room 307 Front Door Emergency Exit (West - Floor 3)
Room 308 Front Door Emergency Exit (West - Floor 3)
Room 309 Front Door Emergency Exit (West - Floor 3)
Room 310 Front Door Emergency Exit (East - Floor 3)
Room 311 Front Door Emergency Exit (East - Floor 3)
Room 312 Front Door Emergency Exit (East - Floor 3)
Room 313 Emergency Exit (East - Floor 3) Front Door
Room 314 Emergency Exit (East - Floor 3) Front Door
Room 315 Emergency Exit (East - Floor 3) Front Door
Room 316 Emergency Exit (East - Floor 3)
Room 317 Emergency Exit (East - Floor 3)
Room 318 Emergency Exit (East - Floor 3)
Room 319 Emergency Exit (East - Floor 3)
Room 320 Front Door Emergency Exit (East - Floor 3)
Room 321 Front Door Emergency Exit (East - Floor 3)
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First Aid
The First Aid area should be located at an assigned place and properly stocked at all times.
The First Aid team will consist of individuals assigned by the site administrator or designee.

Site Lockdown Procedures
AIMS will conduct and log at least two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and
staff, an announcement will be made to alert of potential danger. The lockdown code is
“Lockdown” and it will be announced through the walkie talkie/intercome. All-Clear signal will
be announced through the walkie talkie to students and staff.

Upon hearing shots or being alerted to an event involving serious violence on campus:

ALERT 911. Nothing should discourage a teacher or staff member from immediately contacting
911 themselves should they find themselves in a life and death situation. Seconds count in time
of crisis. Law enforcement must be alerted as soon as possible to mitigate the threat.

After receiving a lockdown notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the

hall into the classroom immediately.
b. Close and lock classroom doors. The front door will be locked by an

administrator.
c. Place students against the wall so that students are not visible to an intruder

looking through the door or windows.
d. Locate and hold on to the roll book to account for students if an evacuation

becomes necessary.
e. Turn out the lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping

alert to emotional needs of students.
g. Have cell phone and/or laptops accessible to receive announcements/updates from

administration and police officers.
h. Keep all students in the classroom until an “All Clear” has been announced

through the communication system (ie. walkie talkies/intercom,).

2. Students should know:
1.

a. To remain calm and to immediately follow all directives of classroom teachers or
administrators.

b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
d. That silence must be maintained (students cannot use cell phones).
e. To make sure they are marked present if an evacuation occurs.
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f. To not leave the classroom until directed to do so by the classroom teacher,
administrator, or police officer.

Staff should also note the following:

● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.
Other clerical staff will deliver messages as needed and work with Head of School and
Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and
remain at their off-site PE location until they receive an All-Clear via cell phone text,
walkie talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand
on the toilet until hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or
evacuate. Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement
officer or administrator to a safe location. Once evacuated from the building, teachers
should take roll for all students present in class. Missing students or staff should be
reported to administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.

● Each staff member will document exactly what occurred in their area of responsibility. This
will be done as soon as possible.

The Lockdown/Active Shooter
According to the United States Department of Homeland Security, there are three responses to an
Active Shooter scenario – Run, Hide or Fight. It is incumbent upon the Site Administratro to
adopt a well thought out plan of action, to stick with it (consistency), develop it (seek training
and customize the plan to serve a particular school site) and practice it regularly. Which option
the school leader chooses is based on where you are when you hear the shots or when you are
made aware that there is a perpetrator on site prepared to discharge a firearm. AIMS directs that
if a shooting takes place the first priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation. Seconds
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count in time of crisis. Law enforcement must be alerted as soon as possible to mitigate the
threat.

2. Institute “lockdown” or “evacuation” protocol.
● If the threat on the inside is greater than the threat on the outside – evacuate (run)
● If the threat on the outside is greater than the threat on the inside – lockdown (hide)
● If the lockdown is defeated, at that time a decision will need to be made whether to

engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).
Note: Students should be provided age appropriate training in advance of what to do in an active
shooter (intruder on campus) scenario.

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more appropriate
courses of actions, i.e. shelter instead of evacuate, vice versa, etc. Continually provide updates
as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a lockdown
will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with the media
has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Site Emergency Procedures for Special Needs Students
1. Procedures for special needs students may need to be implemented in emergency

situations such as fire, earthquake, bomb threats, etc.
2. At the beginning of each school year, an Individual Emergency Procedures Plan must be

completed to accommodate each student who requires additional assistance due to a disability.
This includes students with physical impairments who may require:

a. wheelchair on a daily basis
b. specialized equipment
c. physical assistance to evacuate in a timely manner

3. Each plan requires that support staff be designated as specialized assistants during times of
emergency.
4. The Assigned Specialist is responsible for:

a. identifying all students who will require additional assistance
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b. working with the designated certificated staff (classroom teachers) and the site
administrator to ensure that coverage and a plan is completed for each student

* Since new students may arrive at any time during the school year, this assignment
will be continuous throughout the year.

5. Use the format below to complete an Individual Emergency Procedures Plan for each special
needs student. Place a copy of the plans in the Site Emergency Operations Plan and with the
individual classroom teacher’s emergency materials. (class roster, etc.)

Individual Student Emergency Procedures Plan
Student: Room #: Teacher:

Designated Specialized Assistants:
(identify two staff in this area)
Required Equipment or Physical Assistance Needed to Evacuate in a Timely Manner
(complete below)

DISASTER PLANS
Whenever there is any type of disaster, the primary concern is the safety of the students. The
following general guidelines will offer assistance in a variety of disaster situations. Each teacher
should also display Disaster Plan guidelines prominently in each classroom. Nothing in these
guidelines should discourage a teacher or staff member from immediately contacting 911
themselves should a life and death emergency exist. Seconds count in time of crisis. Emergency
personnel must be alerted as soon as possible to mitigate disaster.

Fire
1. Siter Administrator, custodians and/or office manager will determine the location of the

fire.
2. Office manager will phone 911, picks up emergency card binder and student medication

and leaves the building prepared to phone parents of any injured child.
3. Custodian or Siter Administrator will sound the fire alarms.
4. Staff will follow evacuation procedures previously described.
5. Students should leave the room in a single file, walk briskly but carefully, and stay in

their class group when they reach their designated spot.

Earthquake
If indoors:
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1. Utilize solid desks and tables for cover from falling objects and debris.
2. Turn away from windows.
3. Utilize solid interior walls and archways.
4. Cover head with arms or hold to the cover and be prepared to move with it.
5. Hold the position until the ground stops shaking.
6. When initial shaking stops, Siter Administrator or office manager sounds alarms to

evacuate the building.
7. Staff to follow evacuation procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground.
3. Look out for dangers that demand movement.
4. Be prepared to seek cover again soon after initial quake due to after shocks.
5. Staff to follow evacuation procedures previously described.

Flood/ Severe Weather
Warnings of severe weather are usually received via the EAS. If time and conditions permit,
students may be sent home. However, if the weather conditions develop during school hours,
without sufficient warning, students should be held at school.

The Siter Administrator will assess the situation and make an announcement via applicable
communication device(s) to A) evacuate, B) stay in classes or C) release students to go home.
See emergency procedures previously described for evacuation directions.
(UTILITY SERVICE FAILURE – custodial staff should familiarize themselves with the
appropriate service provider numbers and websites. Be able to identify pole numbers and which
service provider is using them, i.e. electric company versus cable company, etc.)

Electrical Failure
1. Siter Administrator and/or custodian notify the appropriate electrical company (PG&E)
2. Office staff and classroom teachers turn off computers and other equipment that might be

damaged by a power surge when the service is restored.

Gas Line Break
1. Siter Administrator and/or custodian notify PG&E.
2. Siter Administrator and/or custodian notify the Fire Department.
3. Staff to follow the evacuation procedures previously described.

Water Main Break
1. Siter Administrator and/or custodian immediately notifies the local water control

authority.
2. Custodian shuts off water.
3. Siter Administrator determines if it is necessary to follow the emergency procedures to

evacuate students and staff.
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Water Contamination
1. Instruct teachers to move students away from drinking fountains and sinks.
2. Notify school office and APS headquarters.
3. Have custodian turn off pressure to drinking fountains and sinks.

Chemical Spill/ Incident
If Indoors:

1. Block or rope off area – DO NOT TOUCH ANYTHING.
2. Evacuate room and TURN OFF air conditioning system.
3. Notify school office and Head Custodian of the incident - contact 911 if necessary.
4. Head Custodian should check for chemical safety data to determine clean up procedure.

If Outdoors:
1. Upon hearing of a chemical leak (usually from the fire department or other city office)

the Siter Administrator will determine if students should be evacuated.
2. Move away from buildings, poles and overhead wires.
3. Close doors and windows and TURN OFF air conditioning system.
4. If it is necessary to leave the site, move crosswind, never more directly with or against

the wind which may carry fumes.
5. Give first aid.
6. Staff to follow the emergency procedures previously described.

Lockdown/Active Shooter
Several strategies/philosophies exist in relation to how to properly respond to school site
violence , Run- Hide-Fight, etc.). In the wake of many notable campus shootings, both public
and private entities have devised different courses of action to take in the event of the “worst
case scenario” (refer to list of sources located at the beginning of the Emergency Preparedness
section). It is incumbent upon the Siter Administrator to adopt a well thought out plan of action,
to stick with it (consistency), develop it (seek training and customize the plan to serve a
particular school site) and practice it regularly. Which option the school leader chooses is based
on where you are when you hear the shots or when you are made aware that there is a perpetrator
on site prepared to discharge a firearm. AIMS K-12 directs that if a shooting takes place the first
priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation.
Seconds count in time of crisis. Law enforcement must be alerted as soon as possible to
mitigate the threat.

2. Institute “lockdown” or “evacuation” protocol.
a. If the threat on the inside is greater than the threat on the outside – evacuate (run)
b. If the threat on the outside is greater than the threat on the inside – lockdown
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(hide)
c. If the lockdown is defeated, at that time a decision will need to be made whether

to engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more
appropriate courses of actions, i.e. shelter instead of evacuate, vice versa, etc.
Continually provide updates as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a
lockdown will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with
the media has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Bomb Threat
There are two primary ways a bomb threat may arise. One is through a phone call or written
letter in which a bomb is discussed. The other is through the sighting of a suspicious object.
Threats should be handled quickly and efficiently as if they were real and life threatening.

If there is a phone call or written threat of a bomb on campus, the person who took the call or
read the note will:

1. Notify Siter Administrator immediately.
2. Immediately notify law enforcement via 911. Never use alternate numbers to contact law

enforcement as a bomb threat is considered a “crime in progress”. Danger may be
imminent. Emergency responders need as much for warning as possible.

3. Try to obtain information from the caller such as where the bomb is, where it is set to
explode, what it looks like, what kind of bomb it is, why it is there and who the caller is.
Note any identifying features about the caller (i.e. gender, speech patterns).

If there is a sighting of a suspicious object, the person would:
1. Notify Siter Administrator immediately.
2. Do not touch the object but note any identifying features to describe it to the Siter

Administrator and emergency crews.

In all cases:
1. If the Siter Administrator determines the need to evacuate, staff follows emergency

procedures previously described.
2. Before emergency crews are on campus, do not search for any bomb, or explosive.

Search only for people who should be evacuated. However, a staff member may be asked
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to accompany emergency responders to assist in pointing out any suspicious/unfamiliar
objects or packages.

3. If you see any suspicious object, steer clear of it and report it to the Siter Administrator
and/or emergency responders. Follow the directives of all emergency responders.

4. NEVER use devices that transmit radio frequencies such as cellular phones or
walkie-talkies as the frequencies may set off an explosive device(s).

Explosion
If indoors:

1. Take cover within, next to, or under solid objects or walls. Solid materials such as
concrete walls can serve as adequate shelter in a blast. Be familiar with possible areas of
indoor cover at your school site ahead of time.

2. Turn away from glass windows.
3. Take cover under a desk or table or against an interior wall.
4. Cover head with arms of hold to the cover.
5. Hold the position until directed to evacuate the building.
6. Staff will follow the emergency procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground. Solid materials such as concrete parking

lot/playground curbs and planters can serve as adequate shelter in a blast. Be familiar
with those possible areas of outdoor cover at your school site ahead of time.

3. Look out for dangers that demand movement.
4. Staff to follow emergency procedures previously described.

Death/Suicide
1. Siter Administrator will be notified in the event of a death or suicide on campus.
2. Assigned person(s) will phone 911.
3. Assigned person(s) will phone APS headquarters.
4. Siter Administrator will notify teachers to keep students in their classrooms until

informed otherwise.
5. Assigned person(s) will control and organize media. Distribute media packages and/or

make references to the appropriate school website that contains media information.
6. Assigned person(s) will notify relatives where the victim(s) have been taken and not

divulge unnecessary details.
7. Assigned person(s) will ensure that counseling services are available as soon as possible.

Intruders/ Vicious Animals
1. Institute lockdown or evacuation protocol.
2. Nothing should discourage a teacher or staff member from immediately contacting 911

themselves should a life and death emergency exist. Seconds count in time of crisis.
Emergency personnel must be alerted as soon as possible to mitigate disaster.

3. If it is unclear as whether or not an unfamiliar person is authorized on campus or an
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animal is truly vicious, contact the main office to assist with confirmation/clarification.
Office staff can take appropriate action at that point (i.e., contact Police or animal control
agency).

Allergic Reaction
There are many types of medical conditions that may trigger an allergic reaction, among them
anaphylactic shock, diabetes and sickle cell anemia. Possible symptoms of an allergic reaction
include skin irritation or itching, rash, hives, nasal itching or sneezing, localized swelling,
swollen tongue, restlessness, sweating, fright, shock, shortness of breath, vomiting, cough and
hoarseness. School nurses have a specialized health care plan for certain conditions and should
be contacted for any sign of allergic reaction.

STAFF ACTIONS:
1. If imminent risk, call 911.
2. Send for immediate help (Firs Aid, CPR, medical) and medication kit (for known

allergies).
3. Notify Siter Administrator.
4. Assist in getting “Epi” (Epinephrine) pen for individuals who carry them (usually in

backpack), and prescription medications (kept by health coordinator).
5. If an insect sting, remove stinger immediately.
6. Assess situation and help student/staff member to be comfortable.
7. Move student or adult only for safety reasons.

SITE ADMINISTRATOR ACTIONS:
1. If imminent risk, call 911 (always call 911 if using “Epi” pen).
2. Notify parent or guardian.
3. Administer medication, by order of a doctor, if appropriate; apply ice pack to affected

area, keep victim warm or take other actions as indicated.
4. Observe for respiratory difficulty.
5. Attach a label to the person’s clothing indicating: time & site of insect sting or food

ingested, name of medicine, dosage and time administered.

OTHER PREVENTATIVE/SUPPORTIVE ACTIONS:
1. Keep an “Epi” pen in the school office and notify staff as to location.
2. Emergency health card should be completed by parents for each child and should be

easily accessible by school personnel.
3. Provide bus drivers with information sheets for all known acute allergic reactors.

PUBLIC AGENCY ACCESS
Public shelters are managed by the American Red Cross, and all shelter operations are
coordinated through the Office of Emergency Services and AIMS Administrative Service Offices
Personnel. AIMS will comply with all public agencies, such as the Red Cross, to establish the
school building, school grounds and equipment for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. AIMS shall cooperate
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with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

GROUNDS FOR SUSPENSION AND EXPULSION
Out of school suspension is a disciplinary measure that must be executed when extreme safety concerns
or egregious behavior have been displayed.

In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the School Administrators or their
designate), generally, suspensions will not be more than two days.

In-School Suspension
Suspension - Out of school suspension is a last resort action. Buddy classroom placement should be
utilized. Students should first have detentions and Saturday School prior to most suspensions. Parent
shadowing should be used prior to most suspensions. In-house suspension should be used prior to most
suspensions. In the case of fights or other acts of violence, suspension is automatic. Actions leading up to
expulsion warrant suspension. With the exception of extreme concerns, suspensions shall not be more
than two days.

A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement
Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of
1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to general education students except when federal and state law
mandates additional or different procedures. The Charter School will follow all applicable federal and
state laws including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability or who is otherwise qualified for such services or
protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less than five
schooldays before the effective date of the action. The written notice shall be in the native language of the
student or the student’s parent or guardian or, if the student is a foster child or youth or a homeless child
or youth, the student’s educational rights holder, and shall inform him or her of the basis for which the
pupil is being involuntarily removed and his or her right to request a hearing to challenge the involuntary
removal. If a parent, guardian, or educational rights holder requests a hearing, the AIMS K12 shall utilize
the same hearing procedures specified below for expulsions, before the effective date of the action to
involuntarily remove the student. If the student’s parent, guardian, or educational rights holder requests a
hearing, the student shall remain enrolled and shall not be removed until AIMS K12 issues a final
decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below.
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Suspension/Discretionary Expulsion Conduct
The School Administrator or designee may suspend from school or recommend for expulsion a
pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical injury to
another person; or willfully used force or violence upon another person, except in self-defense. A
pupil who aids or abets in infliction of physical injury to another may be suspended but not
expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of an object of this type, the pupil had
obtained written permission to possess the item from the Siter Administrator or the designee of
the Siter Administrator.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled substance,
an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise
furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property or private
property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual profanity or
vulgarity.

J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to
sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private property

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation firearm”
means a replica of a firearm that is so substantially similar in physical properties to an existing
firearm as to lead a reasonable person to conclude that the replica is a firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who is a
complaining witness or a witness in a school disciplinary proceeding for the purpose of either
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preventing that pupil from being a witness or retaliating against that pupil for being a witness, or
both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an educational institution,
which is likely to cause serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective pupil. For purposes of this subdivision,
“hazing” does not include athletic events or school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward pupil or
school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a pupil or group of pupils directed toward one or more pupils or school
personnel that has or can be reasonably predicted to have the effect of one or more of the
following:

a) Placing reasonable pupil or school personnel in fear of harm to that pupil’s or school
personnel’s person or property.

b) Causing reasonable pupil or school personnel to experience a substantially detrimental
effect on his or her physical or mental health.

c) Causing a reasonable pupil to experience substantial interference with his or her academic
performance, or school personnel with his or her job performance.

d) Causing a reasonable pupil to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by a school.

2. “Electronic act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

a. A message, text, sound, video, or image.
b. A post on a social network Internet Web site, including, but not limited to:
c. Posting to or creating a burn page. “Burn page” means an Internet Web site created for
the purpose of bullying.

d. Creating a credible impersonation of another actual pupil for the purpose of having one or more
of the effects listed in paragraph (1). “Credible impersonation” means to knowingly and without
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consent impersonate a pupil for the purpose of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed, that the pupil was or is the pupil who was
impersonated.
e. Creating a false profile for the purpose of having one or more of the effects listed in paragraph
(1). “False profile” means a profile of a fictitious pupil or a profile using the likeness or
attributes of an actual pupil other than the pupil who created the false profile.

f. An act of cyber sexual bullying: i.For purposes of this clause, “cyber
sexual bullying” means the dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to school personnel by
means of an electronic act that has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other
visual recording, as described above, shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a minor where the minor is
identifiable from the photograph, visual recording, or other electronic act.

1. .For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

2. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.

3. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil,
who exercises average care, skill, and judgment in conduct for a person of his or her age, or for
a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct must be
considered by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to create an
intimidating, hostile, or offensive educational environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or participated in a
“hate crime.” “Hate crime” means a criminal act committed, in whole or in part, because of one or
more of the following actual or perceived characteristics of the victim: disability, gender,
nationality, race or ethnicity, religion, sexual orientation, or association with a person or group with
one or more of these actual or perceived characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently severe or
pervasive to have the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading the rights of that pupil or group of pupils by creating an
intimidating or hostile educational environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or school
property, or both. For the purposes of this section, “terroristic threat” shall include any statement,
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whether written or oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if there is no
intent of actually carrying it out, which, on its face and under the circumstances in which it is made,
is so unequivocal, unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and thereby causes that
person reasonably to be in sustained fear for his or her own safety or for his or her immediate
family’s safety, or for the protection of school district property, or the personal property of the
person threatened or his or her immediate family.

I. Parent/Guardian will be notified in all cases of violations.

II. Administration will determine discipline based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

Suspension Procedures
The site leaders are afforded a great deal of discretion in determining appropriate punishments,
unless a mandatory expulsion offense is identified.

Even if suspension is deemed appropriate, the site administrator may opt for supervised in-school
suspension.

If the School Administrator or Division Heads or designee determines that suspension is appropriate, a
school employee shall make a reasonable effort to contact the pupil’s parent or guardian in person or by
telephone. Whenever a pupil is suspended from school, the parent or guardian shall be notified in writing
of the suspension.

The School Administrator or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent.

A parent conference will be scheduled to discuss the matter with the School Administrators or designee.
Whenever practical, the teacher or staff member who witnessed the offense will also be present. At this
conference, the administration and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests missed during
the suspension within three school days of their return. Any pupil who is suspended for more than five
days will have five school days after their return to complete all assignments and tests missed during
suspension.
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Administration has the authority to lengthen the amount of time a pupil has to make-up his or her
work, as appropriate in a given situation. Assignments submitted late will receive no credit.

Expulsion Requirements
All 48900 offenses as spelled out in the California Education Code automatically warrant an expulsion
hearing. Students may also be expelled for repeated excessive behavioral concerns. AIMS expulsion
forms must be used in the process. Legal Timelines must be adhered to without exceptions. All relevant
witnesses, teachers and administrators must be present at the hearing. Parents must be informed in
writing of the expulsion. (This section also appears in the behavior section.)

Students who commit offenses that result in a recommendation for expulsion or mandatory expulsion,
or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding disruption or
defiance) will be referred to the School Administrator or designee. If a teacher observes disruptive or
defiant conduct, the teacher will make a determination as to whether or not administrative intervention
is required. Otherwise, they may follow the school’s discipline policies to ensure proper student
conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the School Administrator or designee will meet with the pupil and school employee
who referred the pupil for discipline. At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to respond. If
an “emergency situation” exists, the pupil may be excluded from this meeting. “Emergency situation”
means a situation determined by the School Administrator or designee to constitute a clear and present
danger to the life, safety, or health of pupils or school personnel. If a pupil is suspended without a
conference before suspension, both the parent and the pupil shall be notified of the pupil’s right to a
conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a matter of
policy, American Indian Model Schools consider suspension and discretionary expulsion a punishment of
last resort. Suspension and discretionary expulsion shall be imposed only when other means of correction
fail to bring about proper conduct. Therefore, our schools will first consider the appropriateness of other
disciplinary avenues before suspending or expelling a student.

If a pupil has committed a suspension-eligible offense, then the school administrator has the authority to
recommend expulsion. Expulsion will be used as a tool of last resort for students whose conduct is so
egregious that it is unlikely to be changed by any other means and whose behavior poses a threat to the
safety of a member of the school community or significantly limits the ability of other students to
effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension offenses to the
CDE, AIMSK12 Schools will identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil.

AIMS K12 will notify the District of Residence within 30 days of all transfers, disciplinary or not. For all
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students who are expelled, the school will contact the District of Residence to notify them of the terms of
the expulsion.

Expulsion Hearings and Process
The School Administrator recommends expulsion by clearly defining the facts and situation in
writing to the AIMS K12 Superintendent.

The AIMS K12 Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion from the Superintendent, the Board will hold
a hearing to determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only be granted at
the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether to expel the
pupil.

If compliance by the Board with the time requirements for the conducting of an expulsion hearing under
this subdivision is impracticable, the Superintendent may, for good cause, extend the time period for the
holding of the expulsion hearing for an additional 5 school days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the date of
the hearing by the Board Secretary and shall include:

a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school district to

inform the receiving school district of his or her status with the previous school.
e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person or to be

represented by legal counsel or by a non-attorney adviser, to inspect and obtain copies of all
documents to be used at the hearing, to confront and question all witnesses who testify at the
hearing, to question all other evidence presented, and to present oral and documentary evidence on
the pupil’s behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to the public,
unless the pupil requests, in writing, at least five days before the date of the hearing, that the hearing be
conducted at a public meeting. Regardless of whether the expulsion hearing is conducted in a closed or
public session, the Board may meet in closed session for the purpose of deliberating and determining
whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means, including electronic
recording, so long as a reasonably accurate and complete written transcription of the proceedings can be
made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect if it is the kind of evidence upon which reasonable persons are accustomed to rely
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in the conduct of serious affairs. A decision of the Board to expel must be supported by substantial
evidence showing that the pupil committed the act(s) of which he or she is accused.

The final action to expel a pupil shall be taken only by the Board in an open session. Written notice of
any decision to expel or to suspend the enforcement of an expulsion order during a period of probation
must be sent by the board president or his or her designee to the pupil or the pupil’s parent or guardian.

The Board shall maintain a record of each expulsion, including the cause therefore. Records of
expulsions shall be a non-privileged, disclosable public record subject to FERPA. The expulsion order
and the causes therefore shall be recorded in the pupil’s mandatory interim record and shall be forwarded
to any school in which the pupil subsequently enrolls upon receipt of a request from the admitting school
for the pupil’s school records.

Suspending an Expulsion Order
The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement,
assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the
pupil. The rehabilitation program to which the pupil is assigned may provide for the involvement of the
pupil’s parent or guardian in his or her child’s education in ways that are specified in the rehabilitation
program. A parent or guardian’s refusal to participate in the rehabilitation program shall not be
considered in the Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary
status. The Board may revoke the suspension of an expulsion order under this section if the pupil
commits any of the acts designated as Suspension/Discretionary Expulsion Conduct or violates any of
the school’s rules and regulations governing pupil conduct. When the Board revokes the suspension of
an expulsion order, a pupil may be expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall reinstate the
pupil and may also order the expungement of any or all records of the expulsion proceedings.

Readmission to the Charter
An expulsion order shall remain in effect until the Board orders the readmission of a pupil. At the time
an expulsion of a pupil is ordered for an act other than Mandatory Expulsion Conduct, the Board shall
set a date, not later than the last day of the semester following the semester in which the expulsion
occurred, when the pupil shall be reviewed for readmission. For a pupil who has been expelled for an
act of Mandatory Expulsion Conduct, the Board shall set a date of one year from the date the expulsion
occurred, when the pupil shall be reviewed for readmission, except that the Board may set an earlier
date for readmission on a case- by-case basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion order,
which may include, but not be limited to, periodic review as well as assessment at the time of review
for readmission. The plan may also include recommendations for improved academic performance,
tutoring, special education assessments, job training, counseling, employment, community service, or
other rehabilitative programs.
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Any pupil who has been expelled and who seeks readmission, must submit a request to the Board
President in writing no more than 21 (but no less than 7) calendar days before the end of the term of the
expulsion. In addition, the pupil must provide documentation that all conditions for rehabilitation set
by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the Board makes
a finding that the pupil has not met the conditions of the rehabilitation plan or continues to pose a
danger to campus safety or to other pupils or employees of the school. A description of the procedure
shall be made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is
entered.

If the Board denies the pupil’s request for readmission, the Board shall provide written notice to the
expelled pupil and the pupil’s parent or guardian describing the reasons for denying the pupil
re-admittance into the school.

PROCEDURES FOR NOTIFYING TEACHERS OF DANGEROUS
PUPILS
In order to fulfill the requirements made by Education Code 49079 and Welfare and Institutions Code 827
that state teachers must be notified of the reason(s) a student has been suspended, site leadership will send
a notification out to the relevant teachers with required information. The teacher can also access the
suspension by looking at the student’s discipline screen. The information provided is for the student’s
current teachers only. All information regarding suspension and expulsion is CONFIDENTIAL, is not to
be shared with any student(s) or parent(s). Teachers are asked to secure the list so students and others
may not view it.
Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court notifies the
Superintendent of the school’s authorizing district regarding students who have engaged in certain
criminal conduct. This information is forwarded to theSite Administrator. The Site Administrator is
responsible for prompt notification of the student’s teachers. Per Education Code 49079, this information
must be kept confidential. This information is also forwarded to all administrators and the student’s
counselor.

HARRASSMENT, DISCRIMINATION, AND BULLYING POLICY
AIMS K12 is committed to protecting its students, employees, and applicants for admission from
bullying, harassment, or discrimination based on the actual or perceived characteristics set forth in
Penal Code Section 422.5, Education Code Section 220 and actual or perceived sex, sexual orientation,
gender, gender identity, gender expression, race or ethnicity, ethnic group identification, ancestry,
nationality, national origin, religion, color, mental or physical disability, age, immigration status or on
the basis of a person's association with a person or group with one or more of these actual or perceived
characteristics, in any program or activity it conducts or to which it provides significant assistance.

AIMS K12 believes that all students and employees have a right to a safe, equitable and
harassment-free school environment. As a school, we have an obligation to promote mutual respect,
tolerance and acceptance. AIMS K12 prohibits any acts of discrimination, harassment, and bullying on
any area of the school campus, at school-sponsored events and activities, regardless of location,
through school-owned technology and through other electronic means, consistent with this policy.
Bullying, harassment, or discrimination will not be tolerated and shall be just cause for disciplinary
action.
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For additional information, please read the Section on School Code of Conduct and Disciplinary
Procedures.

SCHOOL PROCEDURES/POLICIES

Notice of Regulations
The AIMS K-12 administration shall ensure that students and their parents/ guardians are
notified in writing upon enrollment of all discipline policies, rules and procedures. This plan
describes expectations for student behavior, plans for managing student behavior and
consequences for not adhering to expectations.

Student Dress Code Policy
All students at AIMS, grades K-12, must adhere to the dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to. Students not in
dress code will receive detentions and other applicable consequences.

Dress code K-5
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails

Dress code 6-8
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, uniform pants, below knee

shorts or skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails
● AIMS Swag on Fridays

Dress code 9-12
● Solid White or Navy polo or collar shirt
● Red AIMS Jacket
● Solid White or Navy sweater or jacket
● Solid White or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
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● All Black, White, Blue, or Brown shoes
● No showing jewelry
● Natural colored artificial nails no longer than you normal nail bed length
● AIMS SWAG may be worn daily

Parent Communication Policies
It is very important to ensure that communication between your home and the school is a continuous
process. To stay informed of all meetings and events, please check the monthly calendar and the school
website on a regular basis.

Communication is key to AIMS being a healthy environment for students and adults. Follow these tips to
effectively communicate:

With Teachers:

Parents have an opportunity to meet with teachers at Back-to-School Night and Open House in the Fall.

Parents may receive personal phone calls or emails periodically from their child's teachers.

Parents will meet with teachers for a parent/teacher conference at least once each semester. All parents
are encouraged to attend teacher conferences and/or to contact teachers to meet with them throughout
their child’s high school years.

Parents may contact teachers by written notes, phone calls, emails, or communicate through Parent
Square.

Parents may also make an appointment to meet with the teacher during their scheduled preps or open
“office hours,” or according to the teacher's availability. We encourage all parents to be proactive in their
communication with teachers, and not only when problems may arise.

You can contact a teacher by:

1. Calling the school and leaving a message on the voice mail system; the teacher will return
your call within 48 hours

2. Writing a note to the teacher and sending it with your student
3. Sending an email or Parent Square
4. Making an appointment to meet with the teacher during their scheduled open “office hours,”

or according to the teacher's availability.

With the School:

1. The AIMS website, AIMS Standard, and AIMS handbook contain answers to many of the
questions parents and community members may have. Please consult these prior to contacting
the school with questions.

2. Parents may contact the school with written notes, phone calls, or emails if they have
questions or concerns, or make an appointment with the appropriate person to address your
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concerns.
3. Progress reports are given every three weeks, and must be signed by parent/ guardian(s) and

returned to school.
4. Report cards will be distributed every nine weeks, and parents must meet with teachers if their

student is failing or if teachers request a conference.
5. Student progress, grades, attendance are also available on PowerSchool. Grades are updated

on a weekly basis.
6. AIMS Newsletters will be emailed via Parent Square.
7. Memos and flyers are sent home on an as needed basis.
8. Back-to-School Night, scheduled in the Fall, is an opportunity for parents/guardians to meet

their child's teachers, to get an overview of grade level curriculum and expectations, and to
learn more about the school from the School Administrator and your child’s teacher.

9. Family Advisory Council (FAC) is the vehicle for parents to learn on a monthly basis about
school activities and meet to support those activities.

10. Local Control Accountability Plan (LCAP) is where stakeholders learn about the budget and
to provide input.

11. School Site Council (SSC) is where decisions are made regarding Federal Funds
12. Board meetings are a time for the board to meet and discuss governance. Visitors are

welcomed and protocols for behavior and structure must be followed by attendees.

With your child during the school day:

If you need to communicate with your child during school, call the office and leave a message for your
child. That message will be given to your child. Please make all carpool or after school pick up
arrangements with your child before the school day.

Parent Involvement Guidelines
The involvement of parents in the classroom or at the school is greatly encouraged. Along with being a
school volunteer, parents may visit the classroom as an observer. Parents are welcome to request an
observation period at any time.

However, teachers have the right to refuse unscheduled observation requests. The best way to plan an
observation is to follow these procedures:

1. Schedule a date and time with the teacher by leaving a message for them in the main office or
contacting them during their office hours.

2. Explain the purpose for the observation.

Note: Observation times may be limited. During observations, teachers and support staff are not
available for any one-on-one discussions or conferences. These meetings may be scheduled for a later
time.

Our goal is to create the strongest possible partnership between home and school in order to increase
student achievement and success. Parents are our most important partners in the road to student
success. We strongly believe that students will find greater levels of academic success when their home
and school share similar values about learning, develop a positive relationship, and work together to
build a strong partnership.
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To ensure the development of authentic and productive relationships with parents, AIMS K12 offers a
variety of opportunities for you to be involved in the academic life of your child at the classroom and
school levels. We further demonstrate our commitment to forging genuine partnerships with all parents
by offering high-quality family services, including a comprehensive parent workshop program.

Ways to Participate at AIMS

Become a School Instructional Volunteer:
Throughout the school year opportunities will arise for you to volunteer in your student’s classroom, in
the school, and for special events. AIMS K12 encourages and welcomes your involvement and
participation as a volunteer. We ask that you follow certain policies and guidelines as a school volunteer
as outlined in the following section “School Volunteer Guidelines.”

Family Advisory Council:
AIMS K12 has a Family Advisory Council (FAC), which serves as an advisory forum for parents to
engage the AIMS K12 staff and other parents. The council will consist of the School Administrators,
Parent Engagement Coordinator, teachers, other staff members, and parents. Students will also be
encouraged to participate so that they may help shape school policy.

LCAP Advisory Committee And SSC:
The LCAP Advisory Committee and SSC recommends modifications to the strategic plan to reflect
changing needs and/or priorities. Also, the LCAP Advisory Committee will provide input on: LCAP,
SPSA curricula and instructional strategies, staff professional development, the school budget, parent
involvement, staff stipends, and the school calendar. The LCAP Advisory Committee and SSC will meet
monthly during the academic year. Ultimately, the goal is to ensure that there is two-way communication
between the school, parents and all its stakeholders.

Election of parent representatives and other community members are held during the fall of each school
year. Nomination forms for parent and community members shall be distributed at each school site and
sent home to parents. New members and alternates shall be installed by the October meeting.

Other special program/project committees may be established for specific purposes such as fundraising
activities, special events, etc.

Participate in Parent Workshops:
Various Parent Workshops and school special events and activities will be held during the school year.
Throughout the year the school may offer educational opportunities for the continuing education of
parents/guardians. Such opportunities may include classes on parenting, health topics, open
communication, job training, domestic violence, and English Language Development. Other
opportunities include families having the option to attend DLAC, ELAC, Wellness and Family Advisory
meetings. All meeting spaces and workshops are open to families.

School Volunteer Guidelines
Volunteer Procedures:
Any person interested in participating in a school’s volunteer program must complete the volunteer
application through the parent resources section on AIMS website:
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https://aimsk12.org/family-message..

A volunteer for a single event that takes place for the duration of one day only does not need to submit
an application but must be checked by a school administrator against the California Megan’s Law
online database at http://www.meganslaw.ca.gov.

The Parent Community Liaison must confirm and verify that the volunteer has met all requirements,
including:

• Completed and signed volunteer application
• Megan’s Law clearance
• Tuberculosis test clearance (no more than two years old)
• Live Scan Fingerprinting required

Volunteer applicants need to be fingerprinted only once during their volunteer service. AIMS adheres to
the California State statutes pertaining to supervised volunteerism in public schools. Fingerprinting
clearance by the FBI and the DOJ is required for the following persons:

• Persons providing direct instruction to students regardless of the number of hours engaged in
such activity, even if supervised by a certificated employee

• Persons volunteering in any school for more than 16 hours per week, regardless of supervision
• Persons volunteering for less than 16 hours per week under general supervision and whose

duties require significant contact with students, as determined by the school Siter
Administrator, including the following: unch supervision assistants/food handlers

School volunteers are required to sign in at the school office upon entering the campus and sign out when
they exit the campus.

Volunteer Guidelines

Classroom and student work is always confidential. Please don’t discuss student problems with anyone
except the teacher or School Administrator. Try not to compare children within the classroom. Since
there are as many methods as there are teachers, please do not compare different methods of teaching.
There is no defined best way to teach. Work positively for the good of the school. Constructive
criticism should be directed only to the supervising teacher or school administrator. When you are
volunteering in the classroom, please remember that you are doing so under the direction of the teacher.
Ask questions! If something is unclear, please ask for clarification. If you have any questions about
volunteer policies and procedures, please contact the Administrative Assistant to the School
Administrator.

CAMPUS SAFETY AND SECURITY
The school will will train and maintain practices and procedures so that the campus is physically
secure and safe.

Entrances and Exits
The site administrator should develop procedures so that students, staff, parents and community
members can enter and exit the building in a safe and orderly way, and that the building is secure
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from unauthorized entry during non-school hours, as follows:
● Designating individuals to lock the school building and/or grounds when not in use
● Training school staff members to maintain the security of the building when working

during non-regular working hours (e.g. not propping doors open, re-securing the building
after leaving)

● Maintaining a practice of locking doors that are not being regularly used, even during
school hours

● Posting signs requesting that visitors sign in at the main office
● Establishing a culture in which any adults without a visitor or staff badge and any

children not enrolled at the school are escorted immediately to the main office
● Periodically testing the security system according the manufacturer or vendor

instructions, to ensure it is functioning
● Creating a dismissal plan and student pick-up traffic plan to avoid congestion of the local

streets, and to prevent students from crossing traffic unnecessarily

Releasing Students
AIMS K-12 employees are responsible for releasing students to parents, legal guardians or other
persons designated by parents or legal guardians, unless formally modified by a court order
served to the school.

In the event that employees are uncertain of the propriety of releasing a student, they should
locate or contact the site administrator, site administrator’s designee or Dean of Students before
releasing the student.

Visitors Policy
All visitors to school sites must report to the school office when entering and receive authorization to visit
elsewhere in the school site. While AIMS strongly encourages parent visits, classroom visits during
school hours must be authorized by both the teacher and the administrator.

In registering as a visitor, the sign-in form should include spaces for the following information:
● Name
● His/her purpose for entering school grounds
● Destination within the school
● Time in and out

At his/her discretion, the site administrator, or designee may also request
● proof of identity
● address
● occupation and company affiliation
● age (if less than 21); and any other information consistent with law

Parents and guardians visiting during the school day for any purpose other than picking up at or
dropping off a child at the beginning or end of the school day as part of the normal school day
schedule should also be requested to sign into the visitor log or a special log for parents. This
applies to parents and guardians who are picking up a student early (e.g. for a medical reason) or
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dropping off a student late (e.g. tardy), as well as parents and guardians who are on campus to
volunteer in their child’s classroom.

AIMS employees from school campuses and the Home Office are strongly encouraged to notify
the front desk upon arrival and should wear badges signifying that they are AIMS employees.
However, formal visitor registration is at the discretion of the school site administrator or
designee.

VIP Visitors accompanied by any AIMS management team member may be requested to register
as a visitor at the discretion of the accompanying AIMS management team member.

Students not enrolled at the school who wish to use the school grounds for recreation during the
school day are, at the discretion of the site administrator, also subject to AIMS’s visitor policy.

The site administrator or designee may refuse to register any visitor if he or she reasonably
concludes that the visitor’s/outsider’s presence would disrupt the school, students or employees,
would result in damage to property, or would result in the distribution or use of a controlled
substance. (Penal Code 627.4).

The site administrator or designee may request that a visitor/outsider who has failed to register,
or whose registration privileges have been denied or revoked, to promptly leave school grounds.
If necessary, the site administrator or designee may call the local police to enforce the departure
of the visitor/outsider. When a visitor/outsider is directed to leave, the site administrator or
designee shall inform the visitor/outsider that if he or she reenters the school within seven (7)
days, he or she will be guilty of a misdemeanor and subject to a fine and/or imprisonment.
(Penal Code 627.7).

All schools shall inform parents annually about the school’s policies regarding visitors/outsiders,
and remind parents that to maximize safety and security they should also register when visiting
the school.

FINGERPRINT POLICY
All employees of AIMS are fingerprinted and the prints are transmitted to the California
Department of Justice and the Federal Bureau of Investigation for a criminal conviction records
check. The employee will bear the cost of DOJ background checks. No employee will be
permitted to perform any of the duties of his/her position until this processing has been
completed and it is determined that there is no criminal conviction that would prohibit the
employee from working with students and staf

SCHOOL CODE OF CONDUCT AND DISCIPLINARY PROCEDURES
AIMS K12 is committed to ensuring that employees and all individuals who work with or have
contact with students conduct themselves with students in a way that is supportive, positive,
professional, and non- exploitative. AIMS will not tolerate inappropriate conduct or behavior
towards or with students by its employees or any individual who works with or has contact
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with students.

At AIMS K12 we believe that by demonstrating respect for each other, we can create a safe, caring and
cooperative environment that promotes learning and celebrates the uniqueness of all individuals. AIMS
K12 believes that all students have the right to learn. No student has the right to choose behavior that
infringes upon the rights of others. We recognize the primary role of parents as the first and best teachers
of their children. We also recognize the partnership that needs to exist between home and school. Our
discipline policy is designed to encourage students to acquire and apply acceptable behaviors because
student behavior is a key component of school culture and sets the foundation for academic achievement.

We expect that all students behave in a respectful way toward their teachers, any adults, their classmates,
and the property of others. Additionally, students will be treated and spoken to respectfully and with care.

With a focus on community building, it is our goal that every student possesses a clear understanding of
how their actions affect others. While our larger goal is to discourage misbehavior preemptively, when it
occurs, we use missteps as opportunities for learning and reflection. Schools have developed behavior
expectations, procedures, and policies that are consistent with a positive discipline model in which we
use both kindness and firmness to co-create relationships that include both care and accountability.
Systematic positive praise, reinforcement of desired behaviors, and community building structures are
coupled with fair and equitable consequences for students who do not adhere to their responsibilities.

AIMS K12 Schools’ approach to discipline includes: teaching school rules and social-emotional skills,
reinforcing appropriate school behavior, using effective classroom management and positive behavior
support strategies by providing early intervention for misconduct and appropriate use of consequences,
and tracking discipline data to ensure that rules and consequences are being applied fairly to all students.

Upon enrollment and at the beginning of each school year, AIMS K12 families will each receive a copy
of the Parent/Student Handbook in their Enrollment Packets and be asked to review the Handbook and
agree in writing to abide by the provisions of the Handbook, including the school’s discipline policy.
The plan may include, but are not limited to, day-to-day discipline including, school detentions,
in-school suspensions, Saturday schools, disciplinary probation, and guidelines for suspension and
expulsion. The student discipline policy will define student responsibilities, unacceptable behavior, and
the consequences for noncompliance. In addition, school staff members review the discipline policy
with new students and parents at the commencement of school each year.

Teachers will be trained during professional development meetings to use effective classroom
management strategies to maximize instruction and minimize student misbehavior, and there will be
school-wide systems for assigning both positive and negative consequences. Positive consequences
include privileges such as lunch with teachers and free dress. Students who do not adhere to stated
expectations for behavior and who violate the school’s rules may expect consequences for their
behavior.

Consequences may include, but are not limited to:

●Warning, verbal and/or written
● Individual conference with the teacher
● Loss of privileges
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● Individual behavior contract
● Referral to the School Director or other school staff member
●Notices to parents by telephone or letter
● Parent conference, at school or during a home visit
● Suspension
● Expulsion

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students. Corporal
punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes
the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the
policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary
to protect the employee, students, staff or other persons or to prevent damage to school property.
Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

Any student who engages in repeated violations of the school’s behavioral expectations, or a single severe
infraction, will be requested to attend a meeting with the school’s staff and the student’s parents. The
school will prepare a specific, written agreement outlining future student conduct expectations, timelines,
and consequences for failure to meet the expectations which may include, but are not limited to,
suspension or expulsion.

AIMS K12 is exempt from Education Code requirements and procedures related to student suspension
and expulsion. Therefore, references in this charter to the Education Code are used as a guideline. A
student may be suspended or expelled for any of the acts enumerated in Education Code § 48900, except
for willful defiance, related to school activity or school attendance that occurs at any time including, but
not limited to:

• While on school grounds
• While going to or leaving from school
• During, or traveling to or from school, sponsored activities

AIMS K12 will be a positive and progressive place of learning. The discipline system is designed to
create a culture of learning and the Code of Conduct (see Code of Conduct area below) is created to be
preventative. Teachers will use a range of lower-level consequences (nonverbal cues, conferencing with
the student, loss of privileges, etc.) before resorting to more serious consequences. However, we will
have clear policies governing suspension and expulsion. Certain offenses will result in in-school
suspension while other more serious violations will result in out-of-school suspensions. Violations – that
put students and/or the school in grave physical danger – will be considered grounds for expulsion
according to Ed. Code 4900. Suspended students will also be responsible for making up all missed work
within the specified timetable.

Student Behavior Expectations
At AIMS K12, students are held accountable for their behavior. No one student has the right to disrupt
the learning environment of their fellow class members. Students are interested in their education and
helping keep the focus on that main goal. Students are aware that they impact other students in the
classroom, as they transition, participate in lunch and study hall, and stand in line.
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With the instructions of their teachers, they choose to behave appropriately in those situations and others.

Students are expected to:

• Be diligent in their studies.

• Treat school property, private property, and other people with respect.
• Obey all school and classroom rules while at school, at District and school activities, and on the

way to and from school.
• Follow all directions and directives given by any staff member.
• Dress according to the AIMS K12 dress code. All gang-related attire is prohibited.
• Use proper communication protocols to be heard and to not interrupt others.
• Not use foul language, or participate in bullying, name-calling, or fighting.

Students with Disabilities
Generally, any student identified as a student with a disability pursuant to the Individuals with
Disabilities Education Act, 20 1400-1482, is subject to the same disciplinary measures applicable to all
students for violations of the code of conduct, except when the student's behavior is determined to be a
manifestation of his/her disability.

Responses to Misbehavior of the Student Discipline Policy
• Warning
• Detention
• Behavior Contract
a) Students who have repeated behavioral problems need to have a behavior contract that

describes the behaviors the student is supposed to engage in as well as the consequences.
Parents and students must sign the agreement, and there must be a follow up meeting within
four to six weeks. A referral may be made to SST to address the repeated misbehaviors.

b) Parent Conference
c) Counseling
d) Loss of privileges, extracurricular activities, etc.
e) Sending a student to another classroom for a limited period of time.
• Behavioral referral forms will be completed by the teacher before sending a student out to a

buddy classroom or to an administrator. The form will state why the student was sent, and
what was done in the classroom to first stop the concern. A file of the forms will be kept in the
office.

f) Additional required hours at school: detention or Saturday School.
g) Additional school work: extra homework, writing lines or copying materials, additional

study/review.
h) Community Service: clean, organize, take out trash, sweep, etc. AIMS k12 will provide

gloves and necessary cleaning supplies as appropriate.
i) Communication tools: Students will write letters of apology to their families/staff to discuss

poor behavior/performance
j) Confiscation of prohibited items.
k) Suspension or Expulsion in extreme cases with leadership approval

Consequences Requirements: Consequences include the following: detentions, doubled detentions,
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banning from extra-curricular activities (like sports, dances), parent shadowing, removal from
classroom, apology to class for misbehavior, apology to parents and teacher for misbehavior.

Detention
Detentions must be given until behavior improves. Detention forms must be used to ensure that the
student, office, and teacher each have a copy. Detention sessions must be quiet and focused. Detentions
are not optional at any level. See Additional Forms for a copy of a detention slip.

There are a variety of reasons a detention can be issued. These include, but are not limited to:

1. Tardiness
2. Cutting class
3. Not returning homework
4. Unsigned memo/detention/report card/etc.
5. Missing classroom materials

• Disorganization
• Incomplete classroom job

6. Speaking out of turn
7. Talking in class
8. Out of seat without permission
9. Not following directions
10. Food/Drinks/Gum/Candy
11. Throwing/Kicking/Hitting/Teasing

Saturday School
Saturday School is held weekly at each school site.
Saturday School can be separated into two categories: Academic and Restorative Justice, and Academic
Saturday School.

Academic Saturday School may be assigned by any teacher or administrator, often as a disciplinary
measure with regard to low grades, missing work, or absences.

Restorative Justice Saturday School is for behavioral concerns, and is often assigned by a staff member
or administrator. Restorative Justice Saturday School can also be assigned automatically, by having two
detentions in one week.

Academic Saturday School:

Evidence shows that increased academic instruction, tutoring, and study time can help support students in
areas where they are struggling. For these reasons, as part of the AIMS Standard, we offer and may
require students to attend Academic Saturday School in instances where academic concerns must be
addressed.
Academic Saturday School may be issued under the following circumstances:

• Obtaining a C- or below in any academic quarter or semester
• To complete make-up assignments, projects, or assessments
• Any unexcused student absence or tardy truancy
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• Placement on academic probation
• In need of improving their subject benchmark mastery, or statewide assessments
• At the discretion of the Teacher, Administrator, Parent/Guardian, or Student

Students will be assigned packets to complete any makeup school work, missing assignments, or to
receive tutoring. Students should come to Saturday School prepared and ready to work.

Restorative Justice Saturday School:

Restorative Justice is a theory of justice that emphasizes repairing the harm caused by criminal
behavior. It is best accomplished through cooperative processes that allow all willing stakeholders to
meet, although other approaches are available when that is impossible. This can lead to transformation
of people, relationships, and communities.

Students who have received two detentions in one week will attend Restorative Justice Saturday School.
Students who have committed egregious violations of any part of the code of conduct will attend
Restorative Justice Saturday School. Restorative Justice Saturday School may be assigned at the
discretion of the School Administrator.

Dialogue and other Restorative Justice practices can be used so that students can learn to resolve
conflicts on their own and in small groups. Students can be empowered to make better decisions.
Students will participate in campus community service in order to encourage character building.

Absences from Saturday School:

Students may not be absent from Saturday School without a legitimate excuse and prior approval from an
administrator. A legitimate excuse (lack of transportation, religious holiday, etc.) and a signed note from
a parent or guardian are required for approval from an administrator or designee. Attending an AIMS or
Non-AIMS sporting event or extracurricular activity is not a legitimate excuse to be absent from
Saturday School.

Any unexcused Saturday school absence will result in an additional Saturday School. If unexcused
absences continue, different disciplinary measures may occur.

Academic Saturday School Procedures:

Teachers will receive a memo to distribute to students on the Wednesday prior to the upcoming Saturday
School. Students must submit their signed memo by the following school day.

Students may only work on homework after they have completed their assigned Saturday School work.

Parent-Teacher Conferences

Parent - Teacher conferences may be held as needed to allow parent, teacher, and student to address areas
of concern and determine a course of action.
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Social Probation
At the discretion of the School Administrator and/or designee, an AIMS K12 student may be placed on
social probation, which is defined as a period of time in which a student is restricted from engaging in
any AIMS K12 activities. Students can be placed on social probation for repeated disciplinary concerns
or suspension.

Students on social probation may be prohibited from:

1. Attending or participating in any on or off campus athletic events

2. Prohibition of attending club meetings

Failure to adhere to the terms of social probation will result in a longer term of social probation or
suspension.

Administrative Searches
AIMS may conduct searches of students and items under the student’s control (e.g., locker, backpack,
purse) to ensure student and staff safety. Specifically, the purpose of these searches is to:

• Detect the possession of weapons or controlled substances
• Deter bringing weapons or controlled substances onto school grounds or during school

activities
• Reduce the potential for violent incidents

Searches may be conducted under the following circumstances:
Searches based on reasonable suspicion. If a student has engaged in conduct that causes an
administrator to have reasonable suspicion that the student has committed, or is about to commit, a
crime or has violated statutory laws or school rules, the administrator may conduct a search of that
student.

The administrator must:

• Contact a parent or guardian and inform them of the search.
• Be able to articulate the reasons for his/her suspicion and the facts and/or circumstances

surrounding a specific incident.
• Be able to reasonably connect the student to a specific incident, crime, rule, or statute violation.
• Have relied on recent, credible information from personal knowledge and/or other eyewitnesses.
• Ensure that a search based on reasonable suspicion is not excessively intrusive in light of the

student’s age and gender and the nature of the offense.

When conducting a student search based on reasonable suspicion, school administrators must adhere to
the following practices:
• Conduct the search only if there are clear and specific reasons for suspicion and there are facts that

connect the student to a specific incident of misconduct.
• Jackets, purses, pockets, backpacks, bags and containers in the student’s possession may be
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searched to the extent reasonably necessary.
• Under no conditions may a body or strip search be conducted.
• Only school administrators of the same gender as the student searched may conduct the search.
• Searches based on reasonable suspicion must be conducted in a private area where the search will

not be visible to other students or staff (except for a school administrator or designee witness, also
of the same gender).

• The school can request law enforcement participation if necessary.

STUDENT SAFETY AND RESPONSIBILITY

School Cleanliness
Students have the responsibility of working to keep their campus clean. It is part of the AIMS
Standard that we take pride in our campus and school, so AIMS K12 students should not only
clean up after themselves, they should endeavor to leave the campus as clean as they found it at
the beginning of the day.

Restroom Policy
1. By law, students must not be prohibited from using the restroom. However, AIMS K12

has the following guidelines in place to prevent students from abusing bathroom
privileges: Except for cases of emergency, students should not use the restroom within
the first and last 30 minutes of class. Students must also utilize their breaks and lunch
periods and use the restroom during these times.

2. Students must sign in and out of the classroom when going to the restroom.
3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap,

paper towels, or toilet seat liners.
4. Students with medical related bathroom needs should complete a 504 plan with the

school at their earliest convenience.

Administration of Medication
Students who need to take prescribed or over-the-counter medication during the school day may
be assisted by designated school personnel or allowed to self-administer certain medication as
long as it is in accordance with law, AIMS K12 policies, and administrative regulations.

It is necessary for the District to have a written statement from the student’s physician and a
written statement from the student’s parent/guardian before (1) a designated employee
administers or assists in the administration of any prescribed medication to any student; or (2)
any student is allowed to carry and self-administer prescription auto-injectable epinephrine or
prescription inhaled asthma medication during school hours.

It is vitally important that parents fill out new student medication forms every fall in order to
have the most current medication information, as well as the current status of any health
conditions. A separate form is required for each medication. Please contact the school office
for the required forms. Update these forms should any of the information change during the
school year.
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Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self- administer certain
medication as long as it is in accordance with law, and/or AIMS Board policies. AIMS K12
students may receive their medications from the front office or the school nurse. It is necessary
for AIMS K12 to have a written statement from the student's healthcare provider and a written
statement from the student’s parent/guardian before:

5. A designated employee administers or assists in the administration of any prescribed
medication to any student; or

6. Any student is allowed to carry and self-administer prescription auto- injectable
epinephrine or prescription inhaled asthma medication during school hours.

7. Single dose over-the-counter medication, such as aspirin, ibuprofen, or cough drops,
may be given to students, with prior consent from parents.

Medical Emergencies

If your child is in need of minor first aid, it will be administered in accordance with District first
aid training. If medical attention appears to be necessary, but not required immediately, the
parent/guardian or other emergency contacts listed will be contacted to pick the child up. Should
immediate medical attention be necessary, the school will call an ambulance. If a person is
suffering, or reasonably believed to be suffering, from an anaphylactic reaction, trained school
personnel may use an epinephrine auto-injector to provide emergency medical assistance. Every
effort will be made to contact the parent or other emergency contact person(s).

Immunizations and Other Health Requirements

To be admitted to school, children must be fully immunized in accordance with the law. Children
shall be excluded from school only as allowed by law.

If you need assistance or information on free clinics, call the Alameda County Immunization
Project at 510-267-3230.

Parents are required to provide documentation that their child has been immunized against the
following:

Kindergarten–12th grade
Polio
4 doses meet the requirement, or
3 doses for ages 4–6 years if at least 1 was given on or after the 4th birthday or
3 doses meet the requirement for ages 7-17 if 1 dose was given on or after the 2nd birthday

Diphtheria, Pertussis, and Tetanus (DPT)
5 doses meet the requirement, or
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4 doses meet the requirement for ages 4–6 years if 1 dose was given on or after the 4th birthday,
or
3 does meet the requirement for ages 7-17 if one dose was given on or after the 2nd birthday

Pertussis (Tdap)
1 dose given after 7th birthday is required for 7th grade students and students new to the district
in grades 8-12.

Measles,Mumps,Rubella (MMR)
2 doses meet the requirement;both must be given on or after the first birthday (one dose can be
measles vaccine only; 1 dose must be MMR)
3 doses meet the require Measles,Mumps, Rubella (MMR)

Hepatitis B
3 doses meet the requirement or 2 doses of 2-dose formulation meet the requirement for ages
11–15 (must be documented as a 2-dose formulation of Hepatitis B vaccine)

Varicella(chickenpox)
1 dose required in kindergarten through sixth grade (2010-2011 school year) or students under
age 13 entering a California school for the first time, or
No dose is required if a physician or clinic has documented on the child’s immunization card
“had disease”

CAMPUS ENVIRONMENT POLICY

Weapons Policy:
Students, parents and teachers are forbidden to have weapons or look-alike weapons on campus.
Possession of a firearm, whether loaded or unloaded, (including pellet-type guns) or other
weapons such as pocket knives can carry severe disciplinary action up to permanent removal
from AIMS K12.

The Federal Gun Free Safe Schools Act and California law prohibit the possession of firearms on
school campuses. Pursuant to these laws, any student found in possession of a firearm will be
subject to arrest and will be recommended for expulsion immediately.

Upon a finding that the student was in possession of a firearm, the school’s governing board shall
expel the student. The term of expulsion shall be one year.

Possession includes, but is not limited to, storage in lockers, purses, backpacks, or automobiles.

Smoke-free Environment Policy:
AIMS K12 maintains a smoke-free environment, so smoking, including the use of vaping
devices is not allowed on campus. Students who engage in smoking on campus are subject to
disciplinary action.
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Alcohol/Drugs Policy:
AIMS believes the use of alcohol or other drugs adversely affects a student’s ability to achieve
academic success, is physically and emotionally harmful, and has serious social and legal
consequences. For these reasons, these substances are prohibited on campus, and AIMS K12 will
make every effort to assist students and families in reducing the use of these substances. AIMS
perceives this effort to be an important step towards preventing violence, promoting school
safety, and creating a disciplined environment conducive to learning.

Enforcement/Discipline:

The School Administrator or designee shall take appropriate action for violation of any of the
policies concerning weapons, smoking, or possession, use or sale of alcohol and/or other drugs
and related paraphernalia on school grounds, at school events, or in any situation in which the
school is responsible for the conduct and well-being of students. School authorities may search
students and school properties for the possession of alcohol and other drugs in accordance with
law, Board policy, and administrative regulations.

Students possessing, using or selling alcohol or other drugs or related paraphernalia at school or
at a school event shall be subject to disciplinary procedures, including suspension or expulsion in
accordance with law, Board policy, and administrative regulations. Such students also may be
referred to an appropriate rehabilitation program.

Confiscated Items Policy
Any and all Items that are not allowed according to AIMS K12 rules and policies will be
confiscated. The administrators will keep the item until the parent/guardian comes to retrieve it.
On the first confiscation, the student will receive one detention. On the second, they will
receive an additional two. On the third, the student will receive an additional three detentions
and in-house suspension.

Surveillance Cameras
For the safety of students and staff, surveillance cameras that include video only (no audio) are
installed in several locations on AIMS K12 campuses. Surveillance cameras are not located
inside any school bathrooms or locker rooms. Surveillance videos are viewed by school
administrators and may also be viewed by police, as allowed by law, and used as evidence in
disciplinary matters.

Suspension, Expulsion, and Involuntary Removal Policy
All schools within the AIMS family adhere to the following procedures with regard to student
suspension, expulsion and involuntary removal. Though the AIMS K12 administration permits
a certain level of discretion in determining the appropriate disciplinary actions on a
case-by-case basis, all schools operate within certain parameters. Those parameters are
outlined in this policy and are aligned with each of the school’s charters.
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A pupil may be suspended or expelled for acts that are enumerated herein and related to a
school activity or school attendance that occur at any time, including, but not limited to, any of
the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.

UNIFORM COMPLAINT PROCEDURE
AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or
bullying) against any student, employee, or other person participating in district programs
and activities, including, but not limited to, those programs or activities funded directly by or
that receive or benefit from any state financial assistance, based on the person's actual or
perceived characteristics of race or ethnicity, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, age, religion, marital, pregnancy, or parental
status, physical or mental disability, medical condition, sex, sexual orientation, gender,
gender identity, gender expression, or genetic information, or any other characteristic
identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55 or
equity or compliance with Title IX, or based on his/her association with a person or group
with one or more of these actual or perceived characteristics (5 CCR 4610).

Complaint forms are available on the district webpage at aimsk12.org/ucp. You may contact
the AIMS Ombudsperson via email ombudsperson@aimsk12.org or visit
aimsk12.org/ombudsperson.
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AIPCS II Lottery  

This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Oakland Enrolls
Oakland Enrolls is a non-profit organization committed to helping Oakland families choose the best 
Oakland public schools for their children. Oakland Enrolls aims to empower Oakland families to make 
informed choices about their public school options and make the process of selecting and enrolling in 
a public school easy, efficient, and equitable.

Oakland Enrolls’ portal provides access to information about all Oakland charter public schools, 
allowing for easy comparison and exploration. Oakland Enrolls also manage the single common 
application for 98% of charter schools in Oakland.

Oakland Enrolls launched in 2016, providing the first ever online TK/K-12 public school application 
portal for Oakland families. Now in their eighth year, Oakland Enrolls is excited to bring more 
improvements to the family experience. Creating a single application and timeline for charter public 
schools in 2016-2017 was the first step, and they hope that in future years they can find even more 
ways to make it easy for families to enroll their child in a great public charter school.
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Oakland Enrolls Timeline
Description of Oakland Enrolls common charter application. 
Timeline – Charter Partners participating in the city-wide charter enrollment system will follow the following timeline for the 2023 - 2024 School Year 
(“SY”), in service of preparing for the 2024 - 2025 enrollment year. The timeline is subject to change at the discretion of Oakland Enrolls, and Charter 
Partner will be required to follow any changes implemented by Oakland Enrolls: 

■ September 29, 2023 – Review and finalize lottery preferences for SY 2024-2025 
■ November 13, 2023 – On-Time application launch for SY 2024-2025 
■ December 8, 2023 - Charter Partner will share their Fall 1 Submission CALPADS 8.1 Student Profile List as of October 2023 
■ January 2024 – Lottery verification 
■ February 16, 2024 – On-Time applications due 
■ February 20, 2024 – Late applications launch 
■ March 4-6, 2024 – Schools run lotteries, offers remain in Pre-Offer status 
■ March 7, 2024 – All offers made public by Oakland Enrolls 
■ March 21, 2024 – On-Time lottery confirmation deadline
■ March 22, 2024 – Bulk rescind of On-Time lottery offers by Oakland Enrolls
■ May 23, 2025 – Application closes for all schools (best guess date) 

Key System Functionalities of Charter Enrollment Program 
i. Multiple Languages: the common application is available in five languages (English, Spanish, Chinese, Arabic, Vietnamese) . 
ii. School Offer and Acceptances: A family is only allowed to accept one offer per student in the common charter application system. 
iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time lottery offers to families on the same date via Oakland Enrolls. 
iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind any outstanding On Time lottery offers on the same date, March 22, 2024. 
Oakland Enrolls' standard messaging gives families 10 business days to accept an offer, but schools may choose to use their own messaging and 
timeline.
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SchoolMint Platform 
Schoolmint 
What is SchoolMint
● SM is a cloud-based, online enrollment management tool

How is it used?
● To store and manage applications, with student data, contact information, parent names - anything that would go 

on a paper application
● To report on student applications/help organize applicants
● To send communications to applicants and their families
● To capture priorities for students according to your charter, and uses those to run a lottery online
● To complete the online registration process 

How to Apply
● Go to https://oaklandenrolls.schoolmint.net/signin
● AIMS K-12 website https://aimsk12.org/admissions
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Common Charter Application Questions
Student Information
First Name
Last Name
Date of Birth
Address

Parent Guardian Information
Sibling Information

Oakland Enrolls Questions
How did you hear about the Oakland Enrolls common charter application?
Information collected is only for statistical purposes and not to be used for admission purposes
What is the race/ethnicity of this student? (select all that apply) *
I am interested in receiving information from other community education partners and give Oakland Enrolls 
authorization to share my contact information
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AIPCS II Lottery Priority Assignments
AIPCS II offers enrollment preferences according to the following 
order: 

1. Currently enrolled AIMS K-12 students 
2. Siblings of currently enrolled AIMS K-12 students
3. Other students residing in OUSD
4. All other students residing outside of OUSD
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On time vs Late applications AIPCS II
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AIPCS II Application Process
1. Announcement and Information Dissemination:
● The launch of the new school year application process is announced through Oakland Enrolls and AIMS 

communication channels.
● Memos, social media posts, and community newsletters via ParentSquare provide detailed information about 

the application process.

2. Application Submission:
● Applications are accessible through multiple avenues:

● Visit the AIMS website (https://aimsk12.org/) and navigate to the admissions tab 
(https://aimsk12.org/admissions).

● Utilize Oakland Enrolls platform: https://oaklandenrolls.schoolmint.net/signin.
● Families can also seek assistance in various languages such as English , Spanish , Vietnamese , Arabic , 

Tigrinya , Chinese, Khmer  and Tagalog by calling or texting (510) 454-9360 through Oakland Enrolls.

3. Deadline for Application Submission:
● Families have until February to submit their applications to be included in the lottery process.
● Only families who apply before the deadline of February will be eligible for the lottery that will take place in 

March.
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AIPCS II Lottery Process
1. Announcement and Information Dissemination:
● Lottery dates are announced and publicized by EnrollOak and by the school through various methods 

such as memos, social media platforms, and community newsletters via ParentSquare.

2. Lottery Date and Application Inclusion:
● Lotteries are scheduled for March, and results are released through SchoolMint by Oakland Enrolls.
● Applications received by the February deadline are considered on time and included in the lottery.

3. Algorithm-based Eligibility Determination:
● An algorithm determines eligible students based on the school's priorities.
● The enrollment team verifies priorities to ensure accuracy and fairness.

4. Priority Sorting and Randomization:
● The system sorts individuals based on priority preferences and randomly arranges each group to 

produce the lottery results.
● Staff members cannot change the lottery results as the system generates them randomly.
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Lottery Results AIPCS II - 2024-2025 
Lottery information has been partially retrieved due to the ongoing collection of demographic data. As families are required to complete the 
registration process for us to retrieve demographic information, the data at hand is as follows:

Total Offers Made: 89

Number of Students who submitted some demographic information: 40

AIPCS II Lottery Results Data

Lottery Information AIPCS II

Percentage

Oakland Residents 82 92.13%

African American Oakland Residents 14 35.00%

Latinx Oakland Residents 0 0.00%

Asian 4 10.00%

White 1 2.50%

Multiple Races 0 0.00%

Special Education 2 5.00%

Homeless 0 0.00%
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AIPCS II Registration Process
1. Registration Launch Information:

● Publicize registration dates, deadlines and requirements through SchooMint.
● Provide detailed information about required documents, eligibility criteria, and any special instructions for specific grade levels.

2. Registration Form Distribution:
● Make registration forms available online through the SchoolMint platform. 
● Ensure that registration forms are comprehensive, including sections for student information, parent/guardian contact details, 

emergency contacts, medical information, educational background, health Information, language background, student contract, 
permissions and certifications and other relevant Information.

3. Submission of Registration Forms:
● Families complete the registration forms electronically through the SchoolMint online portal.
● Families can also submit any physical enrollment documents to the school office.

4. Document Verification and Review:
● School Enrollment staff will review the submitted registration forms and supporting documents to ensure completeness and 

accuracy.
● Families are contacted  any information is missing or if clarification is needed regarding any documentation.

5. Orientation and Enrollment Events:
● Provide information about school policies, procedures, and upcoming events to help families transition smoothly into the school 

community.
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AIPCS II Waitlist Process
1. Automatic Placement on the Waitlist:

● Applicants not accepted during the lottery will be automatically placed on the waitlist after applying until space becomes available in the 
desired grade level.

2. Random Generation of the Waitlist:
● The waitlist is generated randomly by the system to ensure fairness in placement.

3. Placement Based on School's Priorities:
● Applicants are placed on the waitlist based on the school's priorities.

4. Staff Limitations in Waitlist Management:
● Staff members are legally prohibited from altering anyone's numerical placement on the waitlist, and the process must be followed 

rigorously.

5. Fluctuation of the Waitlist:
● The waitlist may fluctuate based on changes in applicants' priorities. Higher-priority applicants will move up on the waitlist as spaces 

become available.
● Having a sibling priority does not guarantee, you will receive an offer, offers are made if and when spaces are available in the desired 

school and grade level. 

6. Expiration of Waitlists:
● Waitlists expire at the end of each school year. For example, if an application is submitted for the 2023-24 school year, the waitlist will 

expire in May 2024.
● Waitlists do not roll over to the following school year. If an applicant's waitlist expires, they must reapply for the following year to be 

considered for the school and participate in the lotteries held in March.
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Dear parent or guardian,

Thank you for submitting an application for [Student’s name] for ## grade level for the 2024-2025
school year.

Your child’s unique ID is: ###.

This is a reminder that AIMS K-12 College Prep Charter District’s (AIMS) public lottery will be held
on Tuesday, March 05, 2024, at 4:30 pm. AIMS will be hosting a virtual (Online) lottery via
RingCentral.

You can access the meeting by going to:

Please join using this link:
https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

Password: 4J0KRs454s

One tap to join audio only from a smartphone:
+16504191505,,216516710#,,4505774547# United States (San Mateo, CA)

Or dial:
+16504191505 United States (San Mateo, CA)
Access Code / Meeting ID: 216 516 710

Dial-in password: 4505774547

International Numbers Available
https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&lan
guage=en_US

Attending the lottery in person is optional; if you would like to attend the lottery in person, you are
welcome to join us at AIMS High School Campus Auditorium, 746 Grand Ave, Oakland, CA
94610.
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We thank you for your interest in AIMS. However, we can only accept a certain number of students
per grade. Here is the number of students that we will accept per school and grade level:

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

During the public lottery, we will only select ID numbers for accepted students. The students who are
not selected will go through a similar lottery process, and placement results on the waitlist will be
posted on our website at www.aimsk12.org by Thursday, March 07, 2024. Student information will
not be displayed to protect your child’s privacy. Only the unique ID will be displayed.

Thank you for your interest in AIM Schools, and we look forward to seeing you all on March 5, 2024.

Sincerely,

Admissions Office
AIMS K-12 College Prep Charter District
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親愛的家長或監護人，

感謝您提交 [學生姓名] 2024-2025 學年 ## 年級的申請。

您孩子的唯一 ID 是：###。

謹此提醒，AIMS K-12 大學預科特許區 (AIMS) 公開抽籤將於 2024 年 3 月 5 日星期二，下午 4:30 舉

行。 AIMS 將透過 RingCentral 舉辦虛擬（線上）抽籤。

您可以透過以下方登入會議：

請使用此連結加入：

https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

密碼：4J0KRs454s

只需輕按一下即可僅從智慧型手機加入音訊：

+16504191505,,216516710#,,4505774547# 美國（加州聖馬刁）

或撥打：

+16504191505 美國（加州聖馬刁）

訪問代碼/會議 ID：216 516 710

撥入密碼：4505774547

可用的國際號碼

https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&lan
guage=en_US

親自參加抽獎是可選的； 如果您想親自參加抽獎，歡迎您前往 AIMS 高中校園禮堂 (746 Grand Ave,
Oakland, CA 94610) 參加。
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我們感謝您對 AIMS 的興趣。 但是，每個年級只能接受一定數量的學生。 以下是我們將按學校和年級錄

取的學生人數：

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

在公開抽籤過程中，我們只會為被錄取的學生選擇身分證號碼。 未被選中的學生將經歷類似的抽籤過

程，候補名單上的安置結果將在2024 年3 月7 日星期四之前發佈在我們的網站www.aimsk12.org 上。

為了保護您孩子的信息，不會顯示學生資訊隱私。 僅顯示唯一 ID。

感謝您對 AIM 學校的興趣，我們期待與您見面 2024 年 3 月 5 日。

真摯地，

招生辦公室

AIMS K-12 大學預科特許區
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Estimado padre o Guardianes,

Gracias por enviar una solicitud de [Nombre del estudiante] para el nivel de grado XX para el año
escolar 2024-2025.

El número de identificación de su hijo/a es: XXX

Este es un recordatorio de que la lotería pública de AIMS K-12 College Prep Charter District (AIMS)
se llevará a cabo el martes 5 de marzo de 2024 a las 4:30 pm AIMS organizará una lotería virtual
por RingCentral.

You can access the meeting by going to:

https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

Please join using this link:
https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

Password: 4J0KRs454s

One tap to join audio only from a smartphone:
+16504191505,,216516710#,,4505774547# United States (San Mateo, CA)

Or dial:
+16504191505 United States (San Mateo, CA)
Access Code / Meeting ID: 216 516 710

Dial-in password: 4505774547

International Numbers Available
https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&lan
guage=en_US
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Le agradecemos su interés en AIMS. Sin embargo, sólo podemos aceptar un cierto número de
estudiantes por grado. Aquí está el número de estudiantes que aceptaremos por escuela y nivel de
grado:

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

Durante la lotería pública, solo seleccionaremos números de identificación para los estudiantes
aceptados. Los estudiantes que no sean seleccionados pasarán por un proceso de lotería similar y
los resultados de la colocación en la lista de espera se publicarán en nuestro sitio web en
www.aimsk12.org antes del jueves 7 de marzo de 2024. La información del estudiante no se
mostrará para proteger la vida de su hijo. privacidad. Sólo se mostrará la identificación única.

Gracias por su interés en AIM Schools y esperamos verlos a todos en 5 de marzo de 2024.

Atentamente,

Oficina de Admisión
Distrito autónomo de preparación universitaria AIMS K-12
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ክቡር ወላዲ ወይ ኣላዪ፡

ንዓመተ ትምህርቲ 2024-2025 ንደረጃ ክፍሊ XX [Student’s name] ዝብል መመልከቲ ስለ ዘቕረብኩም የቐንየልና።

ፍሉይ መለለዪ ውላድካ፡ XXX እዩ።

እዚ ድማ ናይ AIMS K-12 College Prep Charter District’s (AIMS) ህዝባዊ ሎተሪ ንሰሉስ 5 መጋቢት 2024 ሰዓት
4:30 ድሕሪ ቀትሪ ከም ዝካየድ ዘዘኻኽር እዩ። AIMS ብመንገዲ RingCentral ቨርቹዋል (Online) ሎተሪ ከአንግድ እዩ።

ናብቲ ኣኼባ ክትረኽብዎ ትኽእሉ ኢኹም ናብ፤

በጃኹም ነዚ ሊንክ ተጠቂምኩም ተጸንበሩ፤
https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a ዝብል ጽሑፍ
ንምርካብ ኣብዚ ጠውቑ

ምልክት ቃል፡ 4J0KRs454s

ካብ ስማርትፎን ጥራይ ድምጺ ንምጽንባር ሓደ ምጥዋቕ፤
+16504191505,,216516710#,,4505774547# ሕቡራት መንግስታት ኣመሪካ (ሳን ማቴዎ፡ ሲኤ)

ወይ ድማ ደውሉ፤
+16504191505 ሕቡራት መንግስታት ኣመሪካ (ሳን ማቴዎ፡ ሲኤ)
መእተዊ ኮድ / ቁጽሪ ኣኼባ፡ 216 516 710

ናይ ምድዋል ምልክት ቃል፡ 4505774547

ዓለምለኻዊ ቁጽሪ ኣሎ።
https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&ቋን
ቋ=ትግር_ኣሜሪካ

ኣብቲ ሎተሪ ብኣካል ምክፋል ኣማራጺ እዩ፤ ኣብቲ ሎተሪ ብኣካል ክትሳተፉ ምስ እትደልዩ፡ ኣብ AIMS High School
Campus Auditorium, 746 Grand Ave, Oakland, CA 94610 ክትጽንበሩና ድሉዋት ኢኹም።
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ኣብ AIMS ንዝገበርኩምልና ተገዳስነት ነመስግነኩም። ይኹን እምበር ኣብ ነፍሲ ወከፍ ክፍሊ ዝተወሰነ ቁጽሪ ተማሃሮ ጥራይ
ኢና ክንቅበል እንኽእል። ብደረጃ ቤት ትምህርትን ክፍልን ክንቅበሎም ዝግበኣና ተምሃሮ ብዝሒ ኣብዚ   ኣሎ፤

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

ኣብ እዋን ህዝባዊ ሎተሪ፡ ንተቐባልነት ዘለዎም ተምሃሮ ጥራይ ኢና ክንመርጽ። እቶም ዘይተመርጹ ተማሃሮ ተመሳሳሊ
መስርሕ ሎተሪ ክሓልፉ እዮም፣ ውጽኢት ምምዳብ ኣብ ዝርዝር መጸበዪ ድማ ኣብ መርበብ ሓበሬታና www.aimsk12.org
ክሳብ ሓሙስ 07 መጋቢት 2024 ክዝርጋሕ እዩ።ሓበሬታ ተማሃሮ ንናይ ውላድኩም ንምሕላው ኣይክረአን እዩ። ናይ ብሕቲ
ጉዳይ. እቲ ፍሉይ መለለዪ ጥራይ እዩ ክረአ።

ኣብ ኣብያተ ትምህርቲ AIM ንዝገበርኩምልና ተገዳስነት የቐንየልና፡ ንኹልኹም ድማ ክንርእየኩም ብሃንቀውታ ንጽበ 5
መጋቢት 2024 ዓ.ም.

ብቕንዕና,

ቤት ጽሕፈት ምቕባል ኣጋይሽ
AIMS K-12 ኮሌጅ ምድላው ቻርተር ዲስትሪክት
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ውድ ወላጅ ወይም አሳዳጊ፣

ለ2024-2025 የትምህርት ዘመን ለኤክስኤክስ ክፍል ደረጃ ለ[የተማሪ ስም] ማመልከቻ ስላስገቡ እናመሰግናለን።

የልጅዎ ልዩ መታወቂያ፡ XXX ነው።

ይህ የ AIMS K-12 ኮሌጅ መሰናዶ ቻርተር ዲስትሪክት (AIMS) የህዝብ ሎተሪ ማክሰኞ፣ ማርች 5፣ 2024፣ 4፡30 ፒኤም
ላይ እንደሚካሄድ ማሳሰቢያ ነው። AIMS የቨርቹዋል (የመስመር ላይ) ሎተሪ በ RingCentral በኩል ያስተናግዳል።

ወደዚህ በመሄድ ስብሰባውን ማግኘት ይችላሉ፡-

እባክዎ ይህን ሊንክ በመጠቀም ይቀላቀሉ፡-
https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

የይለፍ ቃል፡ 4J0KRs454s

ኦዲዮን ከስማርትፎን ብቻ ለመቀላቀል አንድ ጊዜ መታ ያድርጉ፡-
+16504191505,,216516710#,,4505774547# United States (San Mateo, CA)

ወይም ይደውሉ፡-
+16504191505 ዩናይትድ ስቴትስ (ሳን ማቲዮ፣ ካሊፎርኒያ)
የመዳረሻ ኮድ/የስብሰባ መታወቂያ፡ 216 516 710

የመግቢያ ይለፍ ቃል፡ 4505774547

ዓለም አቀፍ ቁጥሮች ይገኛሉ
https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&lan
guage=en_US

ሎተሪ በአካል መገኘት አማራጭ ነው; በሎተሪው በአካል ተገኝተው ለመሳተፍ ከፈለጋችሁ በAIMS High School
Campus Auditorium, 746 Grand Ave, Oakland, CA 94610 ጋር እንድትቀላቀሉን እንጋብዛለን።

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 422 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



በ AIMS ላይ ላሳዩት ፍላጎት እናመሰግናለን። ሆኖም፣ በየክፍል የተወሰኑ ተማሪዎችን ብቻ መቀበል እንችላለን።
በየትምህርት ቤት እና በክፍል ደረጃ የምንቀበላቸው የተማሪዎች ብዛት ይህ ነው።

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

በሕዝብ ሎተሪ ወቅት፣ ተቀባይነት ላላቸው ተማሪዎች መታወቂያ ቁጥሮችን ብቻ እንመርጣለን ። ያልተመረጡት
ተማሪዎች በተመሳሳይ የሎተሪ ሂደት ውስጥ ያልፋሉ፣ እና በተጠባባቂዎች ዝርዝር ውስጥ የምደባ ውጤቶች በድረ-ገጻችን
www.aimsk12.org ላይ እስከ ሐሙስ መጋቢት 07 ቀን 2024 ይለጠፋሉ። የልጅዎን መረጃ ለመጠበቅ የተማሪ መረጃ
አይታይም። ግላዊነት ። ልዩ መታወቂያ ብቻ ነው የሚታየው።

በAIM ትምህርት ቤቶች ላይ ላሳዩት ፍላጎት እናመሰግናለን፣ እና ሁላችሁንም ለማየት በጉጉት እንጠባበቃለን። ማርች 5፣
2024

ከሰላምታ ጋር

የመግቢያ ቢሮ
AIMS K-12 ኮሌጅ መሰናዶ ቻርተር ዲስትሪክት።
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الوصي،أوالوالدعزیزي

.2025-2024الدراسيللعامXXالصفلمستوىالطالب][اسمعلىللحصولطلبتقدیمعلىنشكرك

.XXXھو:لطفلكالفریدالمعرف

AIMSلـالعامالیانصیببأنتذكیرھذا K-12 College Prep Charter District (AIMS(2024مارس5الثلاثاءیومسیُعقد
.RingCentralعبرالإنترنت)(عبرافتراضیًایانصیبًاAIMSستستضیفمساءً.4:30الساعة

إلى:الذھابطریقعنالاجتماعإلىالوصولیمكنك

الرابط:ھذاباستخدامالانضمامیرجى
https://v.ringcentral.com/join/216516710?pw=1bc7c703b13918b222ddf7e3c61a240a

4J0KRs454sالمرور:كلمة

فقط:الذكيالھاتفمنالصوتإلىللانضمامواحدةنقرة
كالیفورنیا)ماتیو،(سانالمتحدةالولایات4505774547#,,216516710#,,16504191505+

اطلب:أو
كالیفورنیا)ماتیو،(سانالمتحدةالولایات16504191505+

216516710الاجتماع:معرف/الوصولرمز

4505774547للاتصال:المروركلمة

المتاحةالدولیةالأرقام
https://support.ringcentral.com/article-v2/9065.html?brand=RC_US&product=RingCentral_MVP&lan

guage=en_US

AIMSفيإلیناللانضمامبكنرحبفنحنشخصیًا،الیانصیبحضورفيترغبكنتإذااختیاري؛أمرشخصیًاالیانصیبحضورإن High
School Campus Auditorium، 746 Grand Ave, Oakland, CA 94610
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سنقبلھمالذینالطلابعددیليفیمادراسي.صفلكلالطلابمنمعینعددسوىقبولیمكننالاذلك،ومع.AIMSبـاھتمامكعلىنشكرك
الدراسي:والمستوىالمدرسةحسب

American Indian Public
Charter School II (K-8th)

AIMS College Prep Middle
School (6th - 8th)

AIMS College Prep
High School (9th - 12th)

TK - 5 Students 6th Grade - 90 Students 9th Grade - 130 Students

Kindergarten - 60 Students 7th Grade - 15 Students 10th Grade -19 Students

1st Grade - 16 Students 8th Grade - 15 Students 11th Grade - 11 Students

2nd Grade - 15 Students 12th Grade- 4 Students

3rd Grade - 7 Students

4th Grade - 9 Students

5th Grade - 4 Students

6th Grade - 10 Students

7th Grade - 13 Students

8th Grade - 7 Students

نتائجنشروسیتممماثلة،قرعةلعملیةاختیارھمیتملمالذینالطلابسیخضعالمقبولین.للطلابالھویةأرقامفقطسنختارالعامة،القرعةخلال
معلوماتعرضیتملن.2024مارس07الخمیسبحلولwww.aimsk12.orgعلىموقعناعلىالانتظارقائمةفيالمستوىتحدید

فقط.الفریدالمعرفعرضسیتمخصوصیة.طفلكمعلوماتلحمایةالطالب

.2024مارس5جمیعًارؤیتكمإلىونتطلع،AIMبمدارساھتمامكعلىلكشكرًا

بإخلاص،

القبولمكتب
AIMS K-12 College Prep Charter District
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4/26/24, 1:29 AM Screenshot 2024-04-19 at 5.12.56 PM.png

https://drive.google.com/file/d/1-GLSGp45k-EqTgDXFnLM5c9R9GI_rY1R/view 1/1
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CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT DD
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Date Subject Audience Objective Outcome
7/25/2022 Special Ed 

(SpEd)Overview 
and Expectations

District and 
Site level 
leadershihp

Introduction to new 
SELPA procedures 
and policies in 
identifying and 
support of students 
with disablilities. 
Reminder of 
expecations of 
leadership.

Leaders shared with their 
staff procedures and 
expectations and 
monitiored implementation 
of identifying and 
supporting students with 
special needs. 

8/3/2022 SpEd Overview 
and Expectations

K-12 All Staff Introduction to new 
SELPA procedures 
and policies in 
identifying and 
support of students 
with disablilities. 

Teachers and support staff 
understand how to refer 
students for interventions 
via the SST process , in 
addition to how to support 
students with IEPs using 
accommodations and 
modifications.

8/9/2022 SpEd 
Accomodations 
and Modifications

K-5 Teachers How to support 
students with 
disabilities with IEP 
and 504 determined 
accommodations and 
modifications.

Teachers and support staff 
can use 
accomodations/modificatio
ns to help students with 
disablities in their 
classrooms  and know to 
refer students to the SST 
for early support in the 
prereferral process.

8/12/2022 SpEd 
Accomodations 
and Modifications

6th-12th 
Teachers

How to support 
students with 
disabilities with IEP 
and 504 determined 
accommodations and 
modifications.

Teachers and support staff 
can use 
accomodations/modificatio
ns to help students with 
disablities in their 
classrooms  and know to 
refer students to the SST 
for early support in the 
prereferral process.

10/14/2022 Inclusion: UDL 
Strategies

6th-8th 
Teachers and 
IAs

How to use universal 
designs for learning 
to help all students 
access and engage 
with curriculum. In 
addition to learning of 
the steps to refer 
students suspected 
of needing additional 
for the SST process.

Teachers and aides can 
implement UDL's in 
classrooms  and use the 
SST referral process to 
support students.
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1/3/2023 The Inclusive 
Classroom

K-5 Teachers How to use universal 
designs for learning 
to help all students 
access and engage 
with curriculum. In 
addition to learning of 
the steps to refer 
students suspected 
of needing additional 
for the SST process.

Teachers and aides can 
implement UDL's in 
classrooms  and refer 
students needing additional 
support to the SST 
process.

3/31/2023 UDL- 
Accommodations 
and Modifications

K-5 Teachers How to use universal 
designs for learning 
to help all students 
access and engage 
with curriculum. In 
addition to learning of 
the steps to refer 
students suspected 
of needing additional 
for the SST process.

Teachers and aides can 
implement UDL's in 
classrooms  and refer 
students needing additional 
support to the SST 
process.

8/7/2023 Implementation of 
the IEP

K-8 Teachers, 
IAs and 
support staff

How to read the IEP 
at a Glance, 
implement 
accommodations/mo
difications, identify 
and refer students 
needing more 
interventions for the 
SST process.

Teachers and support staff 
can implement UDL's in 
classrooms  and refer 
students needing additional 
support to the SST 
process.

8/7/2023 Implementation of 
the IEP

6th-8th 
Teachers

How to read the IEP 
at a Glance, 
implement 
accommodations/mo
difications and refer 
students needing 
more interventions for 
the SST process.

Teachers and aides can 
implement UDL's in 
classrooms  and refer 
students needing additional 
support to the SST 
process.

8/17/2023 CPI Nonviolent 
Crisis Intervention

SpEd Teacher 
and Counselor

Provides the 
knowledge required 
to respond early and 
effectively, allowing 
staff o prevent or 
defuse behavioal 
escalation.

Admins, Teachers and 
Counselors will effectively 
prevent and/or defuse 
behavioral escalation with 
their students.
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11/3/2023 Tips for 
Understanding 
and Managing 
Challenging 
Behaviors 

K-5 Teachers 
and IAs

Build understanding 
that behavior is 
communication and 
with relationship 
building, setting the 
environment, careful 
selection and 
implementation of 
research based 
interventions and 
collaboration the 
intensity and 
frequency of student 
challenges can be 
reduced.

11/27/2023 IEPs, 504 and 
SSTs

K-8 Teachers 
and IAs

How to read the IEP 
at a Glance, 
implement 
accommodations/mo
difications and refer 
students needing 
more interventions for 
the SST process.

Teachers and aides can 
implement UDL's in 
classrooms  and refer 
students needing additional 
support to the SST process 
in fulfillment of Child Find 
responsibilties.

1/5/2024 SpEd and 504 
Accomodations 
and Modifications

K-5, 9-12th 
Teachers and 
IAs

How to support 
students with 
disabilities with IEP 
and 504 determined 
accommodations and 
modifications.

Teachers and support staff 
can use 
accomodations/modificatio
ns to help students with 
disablities in their 
classrooms  and know how 
to refer students to the SST 
for early support in the 
prereferral process and 
fulfill Child Find 
responsibilities.

1/5/2024 Tips for 
Understanding 
and Managing 
Challenging 
Behaviors

K-5th 
Teachers, IAs 
and support 
staff

How to support 
students with 
behavioral 
challenges.

Teachers and support staff 
will understand that 
behavior is communication 
and use best practices to 
help students. 

4/8/24 Ability Awareness K-2 Teachers

How to include and 
support neuro 
divergent learners 
using universal 
deisgns for learning.
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CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT EE
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AIPCS II Enrollment Data for 2023-2024 and 2024-2025 
(Projected) 
 
AIPCS II Data (2023-2024) 
 

AIPCS II - Total Enrollment 4/9/24 639 Percentage 

Oakland Residents 583 91.24% 

African American Oakland Residents 269 42.10% 

Latinx Oakland Residents 31 4.85% 

Asian 208 32.55% 

White 33 5.16% 

Multiple Races 20 3.13% 

IEP 27 4.23% 

Homeless 2 0.31% 

Foster Care 6 0.94% 
 
 
AIPCS II Lottery Results Data (2024-2025 Projected) 
Lottery information has been partially retrieved due to the ongoing collection of demographic 
data. As families are required to complete the registration process for us to retrieve demographic 
information, the data at hand is as follows: 
Total Offers Made: 89 

Number of Students Who Submitted Some Demographic Information: 40 (as of Apr 15, 
2024) 
 

Lottery Information AIPCS II 

  Percentage 

Oakland Residents 82 92.13% 

African American Oakland Residents 14 35.00% 

Latinx Oakland Residents 0 0.00% 
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Asian 4 10.00% 

White 1 2.50% 

Multiple Races 0 0.00% 

IEP 2 5.00% 

Homeless 0 0.00% 
 
Special Education Data 
 

AIPCS II SpEd 
Enrollment Data 

# of SpEd Students - 
Census day 

Total Enrollment - 
Census day Percentage 

2023-2024 27 629 4.29% 

2022-2023 30 625 4.80% 

2021-2022 30 643 4.67% 
 

AIMS Corrective Action Plan Committee Progress Monitoring Report #2 | Page 435 of 440

DocuSign Envelope ID: 131302FC-3635-42E6-8B53-A7965E15CC03DocuSign Envelope ID: BCE3BF27-93EC-4BEB-AE31-68F6AF829B1A



CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT FF
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CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT GG
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Dear President Davis & Members of the OUSD Board:

The AIMS CAP Committee Progress Monitoring Report #3 represents our final written update and
demonstrates that all areas of concern noted by OUSD have been addressed. This submission embodies
our continued commitment to addressing the items outlined in the OUSD report and notice dated
September 27, 2023. In addition to the requirements of the CAP, we received and addressed the
separate June 11, 2024 request for additional information in an email response to OUSD staff, Marwa
Doost and Madison Thomas, on July 1, 2024, as listed below. Lastly, we have included AIMS’ response to
feedback provided on June 14, 2024 as a result of the OCS Site Visits.

1) A list of all complaints received during the 2023-24 school year including timelines
2) An overview of the digital system used to track and monitor complaints
3) Key differences in improving UCP process, forms, and reporting
4) Informal complaint standards and notice of reporting to Board and CAP Committee
5) Copy of Board Policy prior to April 23, 2024
6) AIMS Board Town Hall Meeting schedule
7) Assurance of retaliation safeguards
8) Board evaluation of impact on leadership changes
9) Request for Superintendent evaluation tool
10) AIPCS II Special Education Staffing
11) AIPCS II Report of terminated staff
12) AIPCS II 2023-24 Enrollment information
13) AIPCS II June 2024 SEIS Report
14) AIMS’ Annual Site Visit Response

To reiterate, all feedback provided by OUSD Directors at Charter Matters Committee meetings, site tours,
and from the AIMS CAP Committee have been addressed and incorporated into our progress monitoring
reports.

We understand and believe that these cumulative insights will improve practices and programs,
strengthen systems, and inform policies to promote organizational transparency, communication, and
best practices. Thank you for all of your effort, attention, and collaboration on this matter and for
reading through the report.

Given that feedback has been welcomed in the 30 day period after the submission of every CAP Progress
Monitoring report, we have considered all OUSD considerations cured and continued to move forward
with the work which is now complete.

Once again, your feedback and comments are welcomed for the next 30 days on these items and if not
received, AIMS will consider these items cured. Please submit your feedback to:

● Maya Woods-Cadiz AIMS Superintendent maya.woods-cadiz@aimsk12.org
● Eric Haar AIMS Ombudsman eric.haar@aimsk12.org
● Chris Edington AIMS Board President chris.edington@aimsk12.org
● Dr. Michele Bowers AIMS CAP Committee Chair drmbowers@vitalelc.com
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In submitting this final report, please know that we welcome your timely feedback as it is pivotal to
refining our strategies and enhancing our approach to serving our students, families, the Oakland
community, and to the charter renewal of AIPCS II.

Lastly, in addition to the electronic submission of the CAP Committee Progress Monitoring Report #3,
please note that a hard copy has also been made available to the OUSD Board of Education and Office of
Charter Schools. We look forward to the opportunity to discuss this report in detail at your earliest
convenience and are glad that we share a steadfast commitment to serving our community’s children
and families.

Respectfully,

Dr. Michele Bowers
AIMS CAP Committee Chair

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17

President, Board of Directors

Chris Edington
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Corrective Action Plan (CAP) Committee Progress Monitoring Report #3
Due August 1, 2024

OUSD Considerations AIMS Corrective Action
Response and Evidence

Progress Monitoring

CONDITION FULLY MET

1) AIMS Governing Board
formally acknowledges these
violations

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024. The
report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

AIMS Governing Board formally approved the AIMS
Corrective Action Plan for AIPCS II on November 13, 2023.
The plan was submitted to OUSD November 15, 2023. AIMS
established a CAP Progress Monitoring Committee to review
monitoring evidence and data prior to each CAP report due to
OUSD. The CAP Committee presented the draft of the CAP
Progress Monitoring Report #1 to the AIMS Board for
feedback and approval on January 16, 2024

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CONDITION FULLY MET

2) AIPCS II and AIMS Governing
Board adopt a Comprehensive
School Safety Plan and whether
that School Safety Plan
incorporates meaningful

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024. The
report was presented to the OUSD Charter Matters
Committee on February 22, 2024.
AIMS Governing Board reviewed and approved the following
documents and development process:
a) AIMS actively engages with community partners to

prioritize safety and invite meaningful community input.

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CAP Committee Progress Monitoring Report #3
August 1, 2024

Soft copy with clickable links is available at https://bit.ly/AIMS-CAP-3
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community input from first
responders, staff, and family
members

June 15, 2021, AIMS Governing Board approved
supporting the formation of the Oakland Community
Benefits District. See Exhibit D(3).

The Oakland City Council approved the Community
Benefits District July 20, 2021 providing services
January 1, 2022 through December 31, 2031. See
Exhibit D(4). As a founding community member of
the Benefits District, AIMS shares the expense of the
following services with other businesses in the
community, including, but not limited to:
● Providing safe passage to and from destinations

(school) in the community by providing security
escorts, ambassadors and general assistance

● Conduct wellness checks of individuals in need
● Foster multiracial relationships to deepen

connection, care, and investment in the
community

● Community beautification and graffiti abatement
AIMS’ continued active participation in the Benefits
District provides valuable stakeholder input and
informs community needs assessments in the
development/revision of the AIPCS II Comprehensive
School Safety Plan annually.

b) AIPCS II Comprehensive School Safety Plan for 23/24
school year identifying names of all committee
members/individuals involved in the development,
signatures of all individuals, and date of Board
approval.

AIPCS II Comprehensive School Safety Plan - See
Exhibit A
2023-2024 AIPCS II Safe School Committee
approved the plan on February 27, 2023; Board
Approved Plan - October 9, 2023

c) Log showing all scheduled safety drills for AIPCS Il for
23/24, identifying the type of drill and the 23/24 Safety
Training Log.

See Exhibit B; See Exhibit B(2)
d) Schedule for 24/25 safety drills and tentative planning

committee participants for the needs assessment,
development, and approval of the 24/25 school safety

CAP Committee Progress Monitoring Report #3
August 1, 2024

Soft copy with clickable links is available at https://bit.ly/AIMS-CAP-3
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plan. See Exhibit C.
e) Copy of Fire Department facility safety report for the

23/24 school year. See Exhibit D.
f) The review process, monitoring, and support provided

by the AIMS district office. See Exhibit D(2).

RESOURCES: https://www.cde.ca.gov/ls/ss/vp/cssp.asp

CONDITION FULLY MET

3) AIMS leadership responds to,
tracks, and reports complaints
to the Governing Board and to
OUSD.

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024.

AIMS leadership conducted a comprehensive analysis of the
Uniform Complaint Procedure (UCP) process, forms,
mandated training, and a reporting system to ensure a
district-wide systems approach that includes tracking,
time/date stamp, automated push notification, and clear
investigation steps identifying the person(s) responsible, etc.
UCP shall also include a tracking and communication plan
for responding and following through with the complainant
and all parties involved in the investigation.

AIMS leadership provided the following information to the
CAP Progress Monitoring Committee and the Governing
Board for review:

a) Written copies of AIMS UCP process and forms used
for submission, tracking, and time/date stamp of
complaints at the school/central office level. See
Exhibit E.

b) UCP information is provided on the website for clarity,
ease of access for staff, parents, and students, and
accuracy. See Exhibit F.

c) Posting of UCP in AIPCS II classrooms and staff lounge.
See Exhibit G.

d) AIMS shall provide OUSD information on the UCP
complaint process. See Exhibit J.

e) Written mandated UCP training schedule for 23/24 and
24/25. Describe the types of training (i.e. harassment
and intimidation, Civility, Title IX, and UCP). See Exhibit

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CAP Committee Progress Monitoring Report #3
August 1, 2024
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G(2)

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #2, May 1, 2024.

f) Summary list of complaints for 22/23, and 23/24. See
Exhibit P.

g) Staff participation in UCP mandated training, complaint
prevention and procedures from the data collection
system for the 23-24.See Exhibit G(2) The AIMS
Ombudsman provides UCP mandated training for all
staff. 85.2% of all employees have completed both the
Sexual Harassment and Mandated Reporter training.
AIMS administration have instituted strategies to
ensure that all employees complete both training
sessions. Note New System Implementation: Beginning
the 2024/2025 School Year, AIMS will utilize a digital
system, Epicenter, to assign, complete mandated
training online and track completion for all staff.
Reports and follow up may be readily generated
improving efficiency and allowing admin to ensure
completion by all staff, including mid-year hires, in a
timely manner. The Epicenter System was first
implemented and piloted by AIMS in the 23/24 school
year.

h) Written description of the UCP investigation and
follow-through process, including applicable timelines
and person(s) responsible.
EVIDENCE: The AIMS Ombudsman is the person
responsible to conduct the UCP complaint and
investigation process. The AIMS UCP Procedures,
applicable timelines, and complaint form were
submitted in report #1 as Exhibit E. AIMS Board Policy
#5001, Title IX, Harassment, Intimidation,
Discrimination, and Bullying Policy was
revised/updated and Board approved at the April 23,
2024 Governing Board meeting. See Exhibit Q.

RESOURCES: https://www.cde.ca.gov/re/cp/uc/index.asp
AND CDE Uniform Complaint Procedure Pamphlet

CAP Committee Progress Monitoring Report #3
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CONDITION FULLY MET

4) The Governing Board
monitors complaints

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024. The
report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

The Governing Board evidenced compliance using the
following information to monitor complaints:

a) An Ombudsman was hired on 7/15/22. An Employee
Relations and HR Coordinator was hired on 11/21/23.
Job descriptions include responding to and monitoring
UCP complaints. See Exhibit H.

b) Reports to the board regarding UCP complaints are
presented by the Superintendent’s designee at each
regularly scheduled AIMS Board Meeting as indicated
below:

22/23 - 9/13/22; 11/29/22; 3/7/23; 3/28/23;
4/18/23; 6/27/23
23/24 - 8/29/23; 9/19/23; 2/27/24; 3/26/24;
5/21/24; 6/18/24

c) AIMS utilizes Epicenter, a reporting platform used by
OUSD, to share AIMS organizational documents directly
with OUSD. Submissions include, but are not limited to
UCP, evidence of insurance, attendance, bylaws, and
handbooks. See Exhibit J.

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

5) Type and volume of
complaints regarding AIPCS II

AIMS administrative designee shall utilize a digital system to
track type and volume of complaints. The designee shall
communicate with OUSD regarding the timeline for resolution
and corrective actions for any/all complaints submitted
directly to them and reported to AIMS. Cumulative
Information (year-to-date) regarding type and volume of
complaints, complaint resolution vs. open complaints, and
corrective actions shall be maintained by AIMS staff utilizing
the digital system and reported to the Board by the
Superintendent, or designee, at least quarterly.

CONDITIONS SATISFACTORILY MET - REPORT #3

AIMS leadership shall use the following information to identify
type and volume of complaints for AIPCS II:

a) Describe the system and reports that are used to track the
type and volume of complaints. AIMS staff shall provide a
presentation of the complaint process and overview of the
reports to the board at a regularly scheduled meeting.
Documentation of presentation shared with the CAP

CAP Committee Progress Monitoring Report #3
August 1, 2024
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committee. EVIDENCE: The current AIMS Complaint
Tracking process identifies four primary types of
complaints: 1) Labor; 2) Student; 3) Notice of Concern;
and 4) Letters of Inquiry. As part of revisions, complaint
categories, processes, and forms will be updated and
organized on the web page to promote increased
transparency and make it easier for users to navigate the
system, file a complaint, and understand the process and
timeline. The revised AIMS Complaint Tracking System
will utilize the EpiCenter Document Tracking System to
directly register complaint information. The system will
be used to keep notes, evidence, and investigation
records in a comprehensive, and easy to access manner.
The Ombudsman presented an overview of the revisions
to the Board on June 26, 2024. Ombudsman’s
Presentation to the Board on the Complaint Process.
The revisions and updates to process, forms, and web
page will be reviewed with legal counsel for compliance
and completed by August 1, 2024. Staff training on the
revisions will be provided in August 2024 during the
beginning of the year professional development
scheduled before school starts. See AIMS Charter
School Complaint Page.

b) The Ombudsman was hired on 7/15/22 specifically to
handle complaints. EVIDENCE: The Ombudsman shall
provide on-going information and updates on complaints
filed for the governing board at each regularly scheduled
board meeting during closed session (as appropriate) and
a cumulative (end-of-year) report and executive summary
to share the type and volume of complaints, data on
resolution of complaints, and any corrective actions that
resulted from the investigation. The Standard Operating
Procedures of the Ombudsman is provided to give you
detailed information explaining primary roles and
responsibilities, timelines, and expectations of handling
complaints for AIMS. Complaints shall be tracked by
school site, type, and volume.

c) The Governing Board fully supports staff in acquiring the

CAP Committee Progress Monitoring Report #3
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skills and knowledge needed to promote continuous
organizational improvement and strengthen leadership
capacity, especially as it pertains to Human Resources
and handling complaints. EVIDENCE: All AIMS
leadership team members participated in professional
development provided by SkillPath on Managing Human
Resources on June 26-27, 2024. Day One Training -
Session One: The Important Roles of Human Resources
and Session Two: Federal Employment Laws,
Discrimination, Workplace Safety, Employee Privacy, and
Compliance including CalOSHA guidelines. Day Two
Training - Session One: HR Tools, Tactics, and
Strategies. This covers the steps to addressing and
investigating harassment and/or discrimination
complaints; diversity and inclusion in the workplace; and
employee safety and welfare. Session Two: Effectively
Managing Employee Performance including providing
constructive feedback; accurate documentation;
document retention, management, and destruction; and
appropriate steps for employee termination.

d) The Governing Board takes allegations of retaliation very
seriously and have implemented several safeguards to
protect staff from retaliation. EVIDENCE: Following
approved Board policy, all complaints are reviewed
exclusively by the Ombudsman and a designated
individual. This process ensures that the identity of the
person making the complaint remains confidential,
thereby protecting them from any potential retaliation
(U.S. Department of Labor, "Best Practices for Protecting
Whistleblowers" 3). Additionally, the Board has allocated
funds toward confidential HR and Ombudsman staff and
have provided them with specialized training on
investigation and confidentiality. To further support a safe
and respectful workplace, the AIMS Board has also
approved funding for mandatory harassment and
retaliation training for leadership, which will be delivered
through the Vector tracking system (U.S. Equal
Employment Opportunity Commission, "Enforcement
Guidance on Retaliation" 5).
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NO FURTHER ACTION IS NEEDED.

CONDITION FULLY MET

6) AIMS leadership implements
its latest Human Resource
system and how the Governing
Board monitors this
implementation

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024.

A vendor demonstration of the HR system and its capabilities
was presented to the AIMS Governing Board to promote a
deeper understanding of the systems capabilities and
limitations. The demonstration also provided an opportunity
to clarify any questions, the role and responsibilities of AIMS
leadership/staff, and inspect processes and controls to
ensure that implementation and utilization of the system is
seamless and meets all state and federal employment and
labor laws.

AIMS has designated staff to serve as an HR Specialist to
respond to any questions, support staff, and represent AIMS
in matters related to HR, i.e., fair labor practices, equitable
hiring practices and compliant interview questions and
process, employee wages, employee benefits, monitoring
credentialing, and confidentiality and protection of employee
information, etc.

AIMS leadership has identified the following strategies to
closely examine the implementation and effectiveness of the
Human Resource system:

a) Evidence that a staff member has been designated to
respond to any questions, support staff, and represent
AIMS in matters related to HR, i.e., fair labor practices,
equitable hiring practices and compliant interview
questions and process, employee wages, employee
benefits, monitoring credentialing, and confidentiality
and protection of employee information, etc. An
Ombudsman was hired on 7/15/22. An Employee
Relations and HR Coordinator was hired on 11/21/23.
Job descriptions include responding to matters related
to HR. See Exhibit H.

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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b) AIMS created a Human Resource link on the AIMS main
web page and under the District Office link that
identifies the contact person(s) that respond to
employee/public inquiries regarding HR matters. See
Exhibit I.

c) AIMS contracted with Paycom HR Software in
November 2022 to efficiently manage payroll and
employee HR data. The system was implemented in
March, 2023. With one log-in, employees are
empowered to manage their own payroll and HR data
on-demand. See Exhibit K.

d) Revise AIMS organizational chart to ensure it includes
the Human Resource system and reflects who is
responsible for above-mentioned HR areas. Human
Resource system refers to the systematic and
structured procedures used by an organization to
manage its human resources needs.

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #2, May 1, 2024.

e) Demonstration of the HR System for the governing
board. The vendor shall provide an overview of the core
HR tasks, reporting, and other system tools/modules.
The demonstration shall identify roles and
responsibilities of AIMS staff and provide examples of
the effective implementation and utilization of the
system. Additionally, the vendor will show that the
system meets all state and federal employment and
labor laws. AIMS staff will invite the CAP Progress
Monitoring Committee members and OUSD personnel to
attend the presentation.
EVIDENCE: The AIMS K-12 Human Resource Web Page
provides key contact information and describes how
each of the following HR areas is supported:
Recruitment and talent acquisition; Employee
development; Employee compensation; and Employee
relations and satisfaction. Additionally, an overview of
the HR Information System , Paycom, is available.
Paycom provided a detailed presentation of the
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Information System to the AIMS Board at its meeting
on April 23, 2024. See Exhibit S. The AIMS K-12
Organizational Chart, which may be found on the AIMS
web page reflects a comprehensive organizational
structure designed to foster effective leadership,
efficient operations, and a commitment to providing
quality educational experiences and outcomes for all
students. See Exhibit T.

RESOURCE: CSBA Professional Governance Standards and
AIMS Human Resource Information

7) The Governing Board
examines the need for a change
in AIPCS II leadership

The Superintendent, or designee, shall conduct progress
monitoring of identified goals for the Administration of
AIPCS II, and have a conversation based on the data with the
superintendent regarding the need to change or non-change
in the leadership of AIPCS II.

The Governing Board shall contract with a third party to
review and make recommendations for improvement of the
organizational structure.

CONDITIONS SATISFACTORILY MET - REPORT #1
a) On July 1, 2023, the leadership of AIPCS II was changed.

The changes included hiring a Director of Schools that
was assigned specific oversight duties at AIPCS II.
Additionally, there was one site person assigned solely to
academics and one assigned solely to culture and
climate. These changes were ratified by the governing
board on August 29, 2023. See Exhibit K(2).
SUPPLEMENTAL EVIDENCE OF IMPACT & MONITORING:
AIMS has never had a Principal position. Instead,
we have consistently employed a leadership
structure that includes Directors, Head of School,
Head of Academics, and Dean of Students
positions. Our Director of Academics and Data is
instrumental in tracking the school's and its
students' academic performance, providing monthly
reports to the Board. This role is critical in ensuring
academic data is meticulously monitored and
analyzed. The Chief Business Officer (CBO)
reports on financial matters during interim periods,
playing a vital role in helping the Board oversee the
financial health and success of the school. The
Director of Compliance ensures adherence to
governance policies, laws, and other requirements.
The Director of Schools monitors and reports on
operational efficiency. Both roles are essential in
maintaining the integrity and smooth operation of
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the school. The Director of Special Education
manages special education programs and assists
the school board by providing updates,
performance data, policy recommendations, budget
reports, and compliance information. Additionally,
the Superintendent reports to the Board monthly,
ensuring comprehensive oversight and alignment
with our strategic goals.

Leadership Evaluation:
1. Impact Assessment:
- The Board evaluates the impact of leadership

changes by analyzing academic performance
metrics, financial health indicators, and overall
school climate.
- Feedback from faculty, staff, and students is

collected to gauge the leadership team's
effectiveness.
2. Criteria Utilized:
- Academic Performance: Improvement in

student outcomes, standardized test scores, and
graduation rates.
- Financial Stability: Budget adherence, financial
audits, and resource allocation efficiency.
- Operational Efficiency: Effectiveness in
implementing school policies, managing daily
operations, and achieving strategic objectives.
- Stakeholder Satisfaction: Surveys and
feedback from parents, students, and staff
regarding their experience and satisfaction with
the school's leadership.
- Compliance and Governance: Adherence to
regulatory requirements and Board directives.
By utilizing these criteria, the Board ensures that
AIMS's leadership structure effectively
contributes to the school's mission and goals.
This approach aligns with industry standards for
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governance, which emphasize the importance of
comprehensive oversight, accountability, and
continuous improvement in educational
institutions (California School Boards
Association, 2021; Smith & Jones, 2020).

CONDITIONS SATISFACTORILY MET - REPORT #2

b) The Governing Board will receive a school presentation
that provides appropriate data and other metrics to
annually review the progress of AIPCS II in achieving the
goals identified in the school’s LCAP.
EVIDENCE: At the start of each school year, the AIMS
board members are presented with CAASPP state test
data to show the progress that the school is making.
● Multi-year Academic Performance Data AIPCS II

Middle School (See Exhibit U);
● 2021/2022 AIMS Academic Performance Data (See

Exhibit U1);
● 2022/2023 AIMS Academic Performance Data (See

Exhibit U2).
● AIMS Schools have received numerous awards for

excelling in academic performance by the California
Department of Education and other organizations
including, but not limited to: 2023, 2024, California
Distinguished School; 2022 California Pivotal
Practice; Hart Vision Awards 2020 School of the Year;
and 2020 Top Performing Bay Area Public School. See
AIMS Webpage Awards and Recognitions.

c) The Superintendent, or designee, shall conduct the mid
year progress report and annual leadership evaluation in a
timely manner and the general results of the evaluations
will be discussed with the board in closed session. If an
improvement plan is established, the plan shall be
reviewed with the board.
EVIDENCE: The Governing Board understands the
importance and value of engaging all staff in the
evaluation process (mid-year and end-of-year) to
understand and work collectively towards a shared,
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student-centered organizational vision; establish
individual goal setting and growth plan to improve
practice; and utilize a formative feedback cycle to identify
and celebrate promising practices and provide targeted
input and/or corrective actions for continuous
improvement. The Superintendent is evaluated by the
AIMS Governing Board. All other administrative
leadership positions are evaluated by the Superintendent,
or her designee. The evaluation tools are shared below
and reflect a comprehensive approach to efficiently
facilitate the evaluation process:
● Director Evaluation Instrument (fillable)
● Head of Academics Evaluation Instrument (fillable)
● Dean of Students Evaluation Instrument (fillable)

d) Goals for AIPCS II Leadership shall be identified.
EVIDENCE: Board Meeting on April 23, 2024 reflects that
AIPCS II Leadership evaluation and goals were shared
with the Governing Board during closed session. Board
Meeting Agenda

CONDITIONS SATISFACTORILY MET - REPORT #3

The Governing Board shall utilize the following strategies to
examine the need for improvement or a change in AIPCS II
leadership:

e) The Governing Board shall identify and clearly articulate
Board goals. EVIDENCE: California School Board
Association states that the role of the Board is to ensure
that Local Educational Agencies are responsive to the
values, beliefs, and priorities of the community they serve.
The AIMS Governing Board recognizes the importance of
its role and fully embraces the five identified major
responsibilities: 1) setting direction; 2) establishing an
effective and efficient structure; 3) providing support; 4)
ensuring accountability; and 5) providing leadership as
advocates for children and the schools they serve. To this
end, the board is working to review and revise 2024/2025
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Board Goals and Bylaws, and a Governance Handbook.
Additionally, the Governing Board has established and
maintains a Finance Committee and a Governance
Committee to ensure transparency, compliance,
adherence to the identified goals, and organizational and
financial accountability. A DRAFT of all above mentioned
documents is listed below for your reference and is
scheduled to be presented to the Board for approval at the
next Board meeting.

● Board Goals 2024/2025 - EXHIBIT JJ(1)
● Board Bylaws (revised) - EXHIBIT JJ(2)
● Finance Committee - EXHIBIT JJ(3)
● Governance Committee - EXHIBIT JJ(4)
● Governance Handbook - EXHIBIT JJ(5)

f) The Governing Board is committed to professional growth
as individual board members and collectively, as a Board.
They recognize that recruiting and retaining a strong and
diverse complement of Board members and providing the
appropriate training and support targeted for school
board members serves to equip the entire Board with the
knowledge and skills to build and support an effective
governance structure. EVIDENCE: At the June 26, 2024
Board meeting, two new members of the Board were
approved, Alisa Stanley and Megan Sweet. The AIMS
Governance team members will be participating in a
governance and leadership training provided by the legal
firm of Fagen Friedman & Fulfrost (F3), focusing
exclusively on education issues. The training is for OUSD
and Charter Board Members in the Bay area and will be
held on August 9, 2024. F3 seeks to ensure that board
members fully understand their role, their legal
responsibilities, the importance of accountability and
ethical boundaries. Additionally, members of the AIMS
Governance team plan to attend the CSBA Masters in
Governance 5 Course Program in the 24/25 school year.
This program is highly respected and provides quality
training to equip Board members with the knowledge and
skills to build and support an effective governance
structure.
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g) The Governing Board has prioritized professional growth
and development for all leadership team members to
promote continuous organizational improvement and to
strengthen leadership capacity. EVIDENCE: Schedule for
Governance Training and Coaching for AIPCS II
Leadership, the Ombudsman, HR, and the Superintendent
for 2024 School Year. Ongoing Executive Leadership
Coaching will also be provided during the 24/25 school
year by Dr. Tanja Thompson, an experienced leadership
development trainer, presenter, and coach. The scope of
work for Dr. Thompson may be found here. The AIMS
Leadership Retreat was conducted July 21-25, 2024 at
The Wine and Roses Hotel in Lodi. The 2024 Leadership
Retreat was attended by the entire leadership team (site
and non-site) and included an equity presentation/training
by Board member Dr. Jaime Colly. The training agenda
for the leadership retreat included:

● Using Leadership Presence to Connect with a
Diverse Team

● Refining Your Presence, Presentation Skills,
and Storytelling Abilities

● Authentically Influencing Others and Improving
Your Negotiation Skills

● Demonstrating Leadership in Conflict
Situations

● Leading in the Moment or In the Face of Crisis
● Survival Skills First Time Supervisors and

Managers
● Bulletproof Documentation

Each day included time to discuss real world application of the
leadership strategies provided, coaching support and
feedback.

July 29, 2024 the legal team of Fagen, Friedman, and Fulfrost
(F3) conducted leadership training for all administrators (site
and non-site) focusing on legal requirements and practices for
leaders. The training, School Law 101: Fundamentals for
Administrators, was extremely comprehensive and provided a
strong foundation to help build leadership capacity and
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increase their knowledge of their legal roles and
responsibilities..

h) The AIMS Governing Board understands the importance
and vital role of evaluating the Superintendent. They
embrace the opportunity to ensure accountability for how
they supervise, guide, and support the Superintendent
utilizing Key Points, Recommended Sequence, and the
Governance Standards for Superintendents from
California School Boards Association (CSBA) as
guidelines to inform the evaluation process. EVIDENCE:
As the Superintendent is the executive-level leader, the
content of her evaluation is explicitly outlined in her
contract. This portion of her contract constitutes the
evaluation tool as it is a signed and board-approved
document. Please note that OUSD has already been
provided a copy of this document.

The performance goals are as follows:

1. Maintenance and growth (if allowed by charter) of
revenues

2. Academic performance maintenance or growth
3. Crisis management
4. Marketing and communication of the AIMS mission

and vision

The board receives ongoing updates on the progress
of these specific areas in public meetings, which is in
alignment with industry standards for superintendent
evaluations (American Association of School
Administrators; Association of California School
Administrators).

i) Supplemental evidence regarding impact of the leadership
change at AIPCS II has been added to item A (originally
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addressed ed in Report 1) in this section in response to
the June 11, 2024 inquiry by OUSD OCS. Please see item
7-A above.

j) The AIMS Governing Board is fully committed to
providing comprehensive services, resources, and
support to ensure appropriate access and
effectiveness of a strong Human Resources
Department. The Human Resources Department
Overview provides information reflecting the
distribution of responsibilities.

NO FURTHER ACTION IS NEEDED.

RESOURCE: CSBA Charter Schools: A Guide for Governance
Teams
And Superintendent Governance Standards and AIMS
Organizational Chart

CONDITION FULLY MET

8) Credentialing information
and vacancies for every class at
AIPCS II for the 2023-24 school
year

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #2, May 1, 2024.

AIMS Governing Board provided a comprehensive staff report
that identifies the number of positions occupied by fully
credentialed staff, open positions, misassignments,
provisional internship permits (PIPs), short-term staff
permits (STSPs), waivers, and vacancies. This information is
tracked and reported to the governing board monthly and
includes information on how any misassignments and
vacancies are being addressed, as well as teacher
recruitment and retention efforts.

AIMS will verify and continue to adhere to current
regulations, policy and procedures for reporting credentialing
information in a timely manner to meet state compliance
requirements.

AIMS Leadership provided the following evidence on how it
monitors and reports credentialing information and

AIMS Hiring Efforts for the 2022/23 and 2023/24 school years
were provided to OUSD staff in response to a June 11, 2024
letter requesting additional information.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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vacancies accurately and in a timely manner:

a) A comprehensive report of credentialing status shall be
prepared by AIMS leadership and provided to the board
during their regularly scheduled meetings. Evidence will
be the approved minutes from the March 26, 2024
Board meeting included on the agenda for the April 23,
2024 Board meeting, and corresponding reports that
were presented to the board. The Board was presented
information including: credential status, provisional and
short-term permits, misassignments and staffing
vacancies. See Exhibit V.

b) The Superintendent, or designee, shall present to the
Governing Board on teacher credentialing compliance,
applicable regulations for charter schools, and policies
and procedures for reporting credentialing information.
See March 26, 2024 Board Meeting Packet.
EVIDENCE: The presentation included a multiyear
record showing the number of permits submitted in the
2021/2022, 2022/2023, and 2023/2024 school years.
See Exhibit W.

RESOURCES: Provisional Internship Permit and Short Term
Staff Permit and California Educator Assignment Monitoring
And Commission on Teacher Credentialing Charter
Information

9) The results of a nationally
recognized Culture and Climate
survey distributed to all staff
and a memo outlining AIPCS II
takeaways and action steps
moving forward

AIPCS II shall identify and utilize reliable culture and climate
survey tools for staff, students, and family to measure and
provide input on school culture and climate perceptions for
each group. The data will be disaggregated for each school
and will provide valuable feedback to inform improvement
efforts. The survey results shall be reported to the AIPCS II
governing board and executive leadership shall identify
targeted actions and steps to promote improvement. AIPCS
II Governing Board members may also utilize survey
information to conduct strategic listening forums to gather
additional information regarding resources and support that

CONDITIONS SATISFACTORILY MET - REPORT #1

AIPCS II Leadership utilize the following strategies and tools to
accurately monitor culture and climate for staff, students, and
family to identify areas of improvement and inform goal
development and decision-making by the AIPCS II Governing
Board and Leadership team:

a) The Superintendent, or designee, has identified the
California Healthy Kids Survey (CHKS), a California
Department of Education (CDE) recognized confidential
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may be valuable. survey of culture, climate, safety, and wellness for
students in grades 5 - 12. This survey will be
administered annually beginning February 2024. AIMS
conducted student and parent climate surveys in the
21/22 and 22/23 school years. The last survey was
conducted in May 2023. See Exhibit L.

CONDITIONS SATISFACTORILY MET - REPORT #2

b) The Governing Board shall hold a town hall meeting for
stakeholders to invite input and recommendations on the
CHKS culture and climate report, student/family
experiences, Family Financial Planning, Parent Volunteer
Process and Guidelines and improving academic
programs, resources, and student support.
EVIDENCE: AIMS Governing Board understands the
importance of meaningful stakeholder engagement and
clear communication as essential components for the
development, distribution, implementation, monitoring
and evaluation of the Student and Family Handbook (See
Exhibit X), AIMS Wellness Policy (See Exhibit Y), Safe
School Plan (See Exhibit Z), and LCAP (See Exhibit R).
District Community Liaison supports families in
accessing school and community resources, providing
self-help classes, and targeted services for homeless and
foster families. The AIMS Governing Board and
Administrative Leadership Team recognize the value and
importance of regularly engaging parents, students, and
staff in authentic, meaningful ways. To that end, all AIMS
Schools ensure that parents and students (as
appropriate) are involved in the following ways:
● School Site Council - Monthly for Each School
● AIMS Coffee House Meetings - Town Halls As

Scheduled
● AIMS Parents Breakfast - Town Halls As Scheduled
● AIMS Parents United - Town Halls As Scheduled
● District Wellness Committee - Quarterly
● English Language Advisory Committees - Each

School
● District English Language Advisory Committee
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● Parent Volunteers
● Safe School Plan Committee
● Single Plan for Student Achievement (SPSA)
● Local Control and Accountability Plan (LCAP)

Advisory

CONDITIONS SATISFACTORILY MET - REPORT #3

c) The Superintendent or designee shall prepare and present
the data and findings of the CHKS in an executive
summary, including recommendations and strategies to
promote improvements and present them to the Board
during a regularly scheduled board meeting. This
information shall be shared with the CAP Progress
Monitoring Committee as well. EVIDENCE: In response
to an inquiry presented by OUSD regarding a staff survey,
AIMS conducted a staff survey in June 2024. The staff
survey questions and the Executive Summary Report of
the findings were provided to the Board by the
Superintendent at the Board meeting on June 26, 2024.
Additionally, we have attached the results from the
2023/2024 CHKS Survey administered in Winter 2023.
● California Staff Survey- EXHIBIT HH(1)
● California Parent Survey - EXHIBIT HH(2)
● CHKS Elementary Student Survey - EXHIBIT HH(3)
● CHKS Secondary Student Survey -EXHIBIT HH(4)

d) The Governing Board shall hold a town hall meeting for
stakeholders to 1) review Board goals, direction, and
commitment; 2) share an overview of the state of the
charter; and 3) invite input and recommendations on the
CHKS culture and climate report, student/family
experiences, Family Financial Planning, Parent Volunteer
Process and Guidelines and improving academic
programs, resources, and student support.
EVIDENCE: The AIMS Governing Board will hold a town
hall meeting to address the CHKS culture and climate
report at the beginning of the school year to allow for
input from new families and staff. The tentative date for
this meeting is August 29, 2024. Starting the school year
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with a town hall meeting from the governance board is
beneficial as it allows for open communication and
authentic input from all stakeholders, including new
families and staff. Such meetings foster community and
transparency, crucial for a positive school climate and
culture. The research underscores the importance of
involving families in school decisions from the very
beginning. According to a comprehensive guide on family
engagement, allowing new families to have input in
school decisions helps create a welcoming environment.
It encourages continuous parental involvement
throughout the school year ("Family Engagement in
Schools: A Comprehensive Guide"). Additionally, Annie E.
Casey Foundation highlights that involving parents in key
school-wide decisions can significantly enhance the
educational experience and address important needs
within the school community ("Parental Involvement vs.
Parental Engagement").

NO FURTHER ACTION IS NEEDED.

RESOURCE: CDE Culture and Climate Information and Tools

CONDITION FULLY MET

10) AIPCS II leadership
develops and implements a
meaningful plan to serve all
students who wish to attend,
particularly students with
disabilities

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #1, February 1, 2024.

AIPCS II Leadership prioritizes the following strategies and
utilizes tools to develop and implement a meaningful plan
and actions to serve all students who wish to attend,
particularly students with disabilities:

● Clearly communicate and train all staff, especially
those in charge of student enrollment and
registration, on Child Find regulations and
expectations when providing registration
information,

● AIPCS II shall make sure that all staff are fully aware
that specialized support, services, resources and
information are available for students with

RESPONSE TO OUSD ANNUAL SITE VISIT FOLLOW-UP
RECEIVED VIA EMAIL JUNE 14 , 2024. AIMS Superintendent
provided information to address noted concerns and offer
additional background and context for OUSD staff’s
consideration to further inform their observation findings
regarding instructional strategies and resources to effectively
meet the needs of all students. The AIMS response is attached
here for reference as it is an important supplemental
component to the CAP information that has already been
provided.

AIMS Special Education Organizational Chart is also provided
here to further demonstrate the commitment to adequately staff
and support meeting the needs of all students, specifically
students with special needs.
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disabilities to meet their IEP goals through AIMS
Special Education Department and through the
support of El Dorado SELPA.

● Target advertising and marketing efforts to lower
income or otherwise historically underserved student
populations and/or communities.

● Utilize a lottery system to ensure equitable access
and support to all students that wish to attend.

● Incorporate visuals and address primary language
access in all marketing materials and information on
the website to meet the needs of the diverse
population of students/families.

The following evidence was provided to the CAP Progress
Monitoring Committee for review:

a) Provide a list of marketing and advertising strategies
and timeline for student recruitment. See Exhibit M.

b) The Superintendent or designee will present evidence of
marketing strategies that comply with this area as it
pertains to students with disabilities. See Exhibit M.

c) AIPCS II utilizes a lottery process to ensure a fair
enrollment selection process. See Exhibit N.

d) Information is available on AIMS website for
specialized services, programs, resources and support
for students with special needs, english language
learners, foster, and homeless youth.

e) Provide a list of training for support staff in charge of
registration. See Exhibit O.

f) To promote transparency and strengthen
communication, the Special Education link/section on
the AIMS Webpage,

g) provides information on SELPA, Student Study Team
(SST) and IEP process, family resources and procedural
guidelines, Child Find, process for requesting records,
contact information for AIMS Sped Director, dispute
process, special ed process and timelines, etc. Special
Education Information and Procedural Safeguards

h) Direct access to the Special Education link/section on
each school webpage. AIPCS II Elementary School,

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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AIPCS II Middle School, and AIMS College Prep High
School.

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #2, May 1, 2024.

i) The Superintendent, or designee, shall provide a
comprehensive presentation to the Governing Board
describing the lottery system and student registration
and enrollment process, review of all forms, including
language access and information on support services
that meet the unique criteria for students with special
needs, English Language Learner students, foster, and
homeless youth. The CAP committee will be invited to
the presentation.
EVIDENCE: See Exhibit N provides detailed information
explaining the lottery system, how applications are
prioritized, and the enrollment and notification process.
Staff provides the AIMS Governing Board an enrollment
update on the lottery process, results, registration, and
waitlist status at the close of the Open Enrollment
period each year. See Exhibit AA is the 2024 Lottery
Enrollment presentation shared with the Governing
Board on April 23, 2024.

j) Ensure all communication and forms are available in the
primary languages of the major demographic
populations that you serve.
EVIDENCE: The AIMS Admissions page provides
families interested in attending information in English,
Spanish, and Cantonese, the three primary languages
spoken based on school and community demographic
data. All AIMS schools accept applications through
Oakland Enrolls. (Supported languages: English,
Español, ,عربى Tiếng Việt,中文). Parents that have
applied are provided an update on the lottery process in
these supported languages. See Exhibit BB. AIMS has
contracted with Language Line On-Demand Interpreters
to further support staff in meeting the language needs
of all students and their families. See Exhibit CC.
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CONDITION FULLY MET

11) AIPCS II is complying with
the requirements of IDEA,
including its Child Find
obligations, and is appropriately
serving all students with
disabilities according to their
IEPs. The means by which
AIPCS II is attempting to
achieve a balance of special
education pupils that is
reflective of the general
population residing in the area,
pursuant to Education Code
47605.6 (b)(5)(iii)(H).

The following evidence was submitted to OUSD Office of
Charter Schools in REPORT #2, May 1, 2024.

AIPCS II Governing Board and Executive Leadership desire to
support and serve all students. We recognize that Child Find
for IDEA requires public agencies to implement policies and
procedures ensuring that all children with disabilities, who
need special education and related services are identified,
located, and evaluated, regardless of the severity of the
disability.

AIPCS II has evaluated current policies, practices, procedures
and data as it pertains to Child Find protocols and serving
students with disabilities. Staff is trained to appropriately
communicate and support families inquiring about special
education services. AIPCS II regularly consults with El
Dorado SELPA and other reliable sources, as appropriate, to
ensure full compliance with all IDEA requirements.
Additionally, targeted advertising and marketing to
historically underserved student populations and/or
communities to promote enrollment and access.

AIPCS II Governing Board and Leadership utilize the
following strategies and data to evidence that they have a
process in place, clear communication, are complying with
requirements of IDEA, including its Child Find obligations,
and is appropriately serving all students with disabilities
according to their IEPs:

a) The Superintendent, or designee, shall provide multiple
opportunities for staff training on Child Find for IDEA
compliance and how to communicate with, and support,
families of special needs students.
EVIDENCE: Staff are provided professional growth
opportunities to build capacity regarding changes in
legislation, parent and student rights, identifying special
needs students, instructional strategies, resources, and

NO ADDITIONAL CONCERNS WERE EXPRESSED OR
ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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targeted support. Exhibit DD identifies Special
Education training provided to staff for the last 2 years.

b) Provide a comprehensive demographic report to the
AIPCS II board that includes enrollment data
disaggregated by school, ethnicity, percentage of foster
youth, percentage of homeless youth, and percentage of
special education students for 2022-2023 and
2023-2024. Share this report with the CAP committee.
EVIDENCE: All AIMS Schools work to promote
programs, resources, and support for all students to
encourage a diverse population of students. Exhibit EE
provides enrollment data for AIPCS II which shows the
diverse student population served.

c) The Superintendent, or designee, shall present to the
AIPCS II board El Dorado's best practices for Child Find,
IDEA compliance policies, practices, and marketing to
identify additional considerations and actions to
improve communication and outreach,and conduct
regular monitoring to ensure full compliance with all
IDEA requirements.
EVIDENCE: The El Dorado Charter SELPA Procedural
Guide provides information regarding partner services,
parent resources, identifies resources provided on
behalf of students with exceptional needs, and
encourages community and parental involvement in the
development, review and implementation of the local
plan.

d) Describe how special education students are serviced
at each site to meet the goals in their IEP. Identify the
number of students at each site.
EVIDENCE: Exhibit FF shows the identifies the number
of special education students serviced at each site and
the type of services provided.

e) Identify the type and frequency of specialized training
provided for teachers and support staff. Provide
information on the staff with special education
credentials for each site. Identify any credentialing
concerns as it pertains to compliance or the ability to
serve all student disabilities.
EVIDENCE: General education teachers and support
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staff that work directly with students or in special
education classrooms are provided access to the same
quality professional growth opportunities as special
education teachers. This approach continues to build
capacity for all staff and improve services and support
to students and their families. Exhibit DD identifies
Special Education training provided to staff for the last
2 years.

f) Provide information on the staff with special education
credentials for each site. Identify any credentialing
concerns as it pertains to compliance or the ability to
serve all student disabilities.
EVIDENCE: Exhibit GG provides a list of AIMS special
education credentialed staff by site and identifies
additional information as appropriate.

g) Clearly describe the student referral process, SST, IEPs,
and dispute process.
EVIDENCE: Each of these steps are clearly explained
onthe AIMS webpage making it easily accessible for
parents/families, staff, and students.
● AIMS Student Referral Process
● Student Study Team (SST)
● IEP Definition and Eligibility Determination
● Special Education Complaint and Dispute Process

h) Update the special education organizational chart to
reflect current administrators, teachers, and
instructional aides.
EVIDENCE: See Exhibit T provides the current AIMS
Organizational Chart. Information regarding the
professionals in the Special Education Department may
be found here on the AIMS webpage. Please note that
all staff bring a wealth of experiences and knowledge to
support our students.

RESOURCES: AIMS Board Policies and El Dorado Child Find
Basics and OUSD Child Find Notice

CONDITION FULLY MET The following evidence was submitted to OUSD Office of NO ADDITIONAL CONCERNS WERE EXPRESSED OR
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12) Demographics of the
students to enroll in AIPCS II,
particularly during the school
year and outside of the annual
enrollment process

Charter Schools in REPORT #2, May 1, 2024.

AIPCS II has collected and evaluated student demographic
data starting with the beginning of the 23/24 school year and
continuing monthly to monitor demographic information for
the registration period, and throughout the year. The data
analysis provides information to inform student recruitment,
marketing, and communication efforts. This data was used
to identify patterns, trends, or other barriers that were
addressed to improve school/program advertising,
marketing, and the enrollment process. and ensure equitable
access to forms and proper support in completing
registration.

AIPCS II Leadership utilized the following strategies and
tools to accurately track and monitor demographics of the
students that enroll in AIPCS II, particularly during the school
year and outside of the annual enrollment process:

a) The Superintendent, or designee, shall provide a
comprehensive report and presentation for the AIMS
Board describing the lottery system and student
registration and enrollment process, review of all
forms, including language access and information on
support services that meet the unique criteria for
students with disabilities.
EVIDENCE: Information providing a comprehensive
explanation of the 2024 Lottery Process is provided in
Exhibit AA. AIMS enrollment data for 2023-24 and
2024-25(projected) for AIPCS II is provided in Exhibit
EE. Educational rights for students with disabilities are
defined as Procedural Safeguards and may be found on
the AIMS webpage. This information is provided in
English, Spanish, Chinese, and Arabic for the majority of
families to easily access.

b) The report and executive summary shall include a data
analysis and findings to identify any barriers, patterns,
or trends that may inhibit or deter equitable access to
inquiring about or completing registration. The
executive summary shall include any recommendations

ADDITIONAL INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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for improvement to eliminate or mitigate identified
barriers.
EVIDENCE: AIMS leadership has examined
demographic and program data for AIPCS II to identify
strengths and also areas for continuous improvement.
A presentation of these findings has been shared with
the AIMS Board and most recently, at the OUSD Charter
Committee Meeting (PRESENTATION ON AIPCS II
DEMOGRAPHIC DATA AND ANALYSIS OF FINDINGS).
AIMS has increased targeted recruitment efforts and
communication for homeless and foster youth. AIMS
provides access to additional information and
resources for homeless and foster youth on their
webpage.
Additionally, AIMS Special Education Department
conducted a root cause analysis in November 2023 to
examine enrollment and program services for special
education students. The analysis also looks at
supporting parent and teacher understanding of the
Multi-Tiered System of Support
framework/interventions offered. The analysis further
recommended additional training of staff on the
student success team referral process that works to
identify and evaluate struggling students. Lastly,
communication with families increased. When families
now access the special education department's website
via the AIMS webpage, they find an outline of the
referral process and are given access to our AIMS
Special Education Procedural Manual 2023-24 , in
addition to contact information to staff for additional
questions and concerns.

NOTE: Evidence-based progress monitoring provides information on specific actions, quantitative data, dates, reports, participation, outcomes/findings, etc. as evidence of various actions
for the respective CAP goal. Progress monitoring updates timeframe aligns with the dates requested by OUSD and are identified as follows: *report progress through December 31, 2023 by
February 1, 2024; **report progress through March 31, 2024 by May 1, 2024; and ***report progress through June 30, 2024 by August 1, 2024. A data analysis and findings, an executive
summary, including any recommendations, shall be prepared by the Committee and presented to and approved by the AIPCS II Governing Board prior to each submission to OUSD.

CAP Committee Progress Monitoring Report #3
August 1, 2024

Soft copy with clickable links is available at https://bit.ly/AIMS-CAP-3
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Office of the Ombudsman
An Overview of the AIMS Complaint Process
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CAP Report #3 - Item #5
5) Type and volume of complaints regarding AIPCS II

AIMS administrative designee shall utilize a digital system to track type and 
volume of complaints.  The designee shall communicate with OUSD regarding the 
timeline for resolution and corrective actions for any/all complaints submitted 
directly to them and reported to AIMS. Cumulative Information (year-to-date) 
regarding type and volume of complaints, complaint resolution vs. open 
complaints, and corrective actions shall be maintained by AIMS staff utilizing the 
digital system and reported to the Board by the Superintendent, or designee, at 
least quarterly.  
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Introduction to the Current AIMS Complaint Tracking System

Types of Complaints:

● Labor:
○ Employee concerns

● Student:
○ Student discipline
○ Family/student concerns

● Notice of Concern (Cure):
○ NOCs received from our authorizer, OUSD
○ Formal notifications of correction

● Letters of Inquiry:
○ Letters from our authorizer, OUSD
○ Questions requesting additional information
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Updates to the Ombudsman’s complaint tracking system
September 2023 NOC Highlights:

● Need for Robust Complaint Tracking:
○ Emphasized greater transparency and accountability
○ Enhanced visibility and auditability

● AIMS Commitment:
○ Continuous process improvement
○ Enhancing the quality of complaint handling procedures

● Compliance and Updates:
○ Meeting CAP requirements by August 1, 2024
○ Website updated for compliance with state law and improved navigation

● Utilizing EpiCenter:
○ Tracking and maintaining complaint records
○ Additional staff access to information, with confidentiality maintained
○ Easy report generation

● Informal Complaint Form Overhaul:
○ Captures more information for comprehensive reporting
○ Copies sent to complainants with timelines and confidentiality assurances
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Updates to Title IX and Anti-Harassment Policy
Policy and Website Updates:

● Collaborated with Young, Minney & Corr for Title IX and UCP updates
● Ensures compliance with current laws (effective August 1, 2024)

EpiCenter Enhancements:

● Added separate categories for Title IX and UCP complaints
● Improved tracking and management
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Process Once Complaint is Received
1. Complaints (Non-UCP, UCP, and Title IX) can be submitted via:

○ Email
○ Phone
○ AIMS website (each type has its own form)

2. Initial Processing:
○ Ombudsman enters the complaint and type into EpiCenter
○ Case number is generated

3. Complainant Communication:
○ Complainant is contacted and informed of the process and timeline

4. Investigation:
○ Assigned to an investigator or handled by the Ombudsman
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Standard Operating Procedure for Non-UCP/Informal Complaints

Procedure for Parents, Staff, and Community Members:

1. How to Make a Non-UCP/Informal Complaint:
○ Speak to the AIMS Ombudsman, AIMS Site Leadership, or Director of Schools
○ Complete a “Non-UCP/Informal Complaint Form” via the Ombudsman web page
○ Submit the form to the AIMS Ombudsman, Site Leadership, Director of Schools, Board 

President, or Superintendent
2. Processing the Complaint:

○ Submitted forms are copied to the claimant
○ Claimant is contacted within 2 business days and given a process timeline and expected 

resolution date
○ Form is entered into the tracking system and assigned a unique case number

3. Confidentiality:
○ Confidentiality (within legal boundaries) is communicated to the claimant

4. Important Reminder:
○ Staff or representatives of any other school district or outside organization are not part of the 

AIMS non-UCP/Informal complaint process
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Steps and Timeline for Handling Complaints (1 of 2)
Step 1: The complaint is received and logged by the designated school staff.

Timeline: Within 2 business days from the 
Acknowledgment of Receipt: Ombudsman or designated staff

Step 2: An acknowledgment of receipt is sent to the complainant, confirming that the 
complaint has been received and is under review.

Timeline: Within 2 business days from the date of submission.
Initial Review and 

Assignment:
Ombudsman

Step 3: The complaint is reviewed by the school administration to determine the appropriate 
department or individual responsible for handling the complaint. The complaint is 
then assigned to the relevant party for further investigation.

Timeline: Within 5 business days from the date of acknowledgment.
Investigation and Fact-

Finding: 
Ombudsman or designated staff
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Steps and Timeline for Handling Complaints (2 of 2)
Step 4: The assigned party conducts a thorough investigation, which may include 

interviews, document reviews, and other fact-finding activities.
Timeline: Within 15 business days from the date of assignment.

Resolution and Response: Ombudsman or designated staff

Step 5: Based on the findings of the investigation, a resolution is determined and 
communicated to the complainant.

Timeline: Within 15 business days from the completion of the investigation.
Follow-Up: Ombudsman or designated staff

Step 6: Follow-up actions may be taken to ensure that the resolution is implemented and 
that the issue does not recur.

Timeline: As needed, based on the nature of the complaint and resolution.
Documentation and Record-

Keeping:
Ombudsman

Step 7: All complaints, investigations, and resolutions are documented and kept on file for 
future reference and compliance purposes.

Timeline: Ongoing, as part of standard record-keeping practices.
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Reporting to the Board
Monthly Reports:

● Summary reports to the Board in closed session as appropriate (confidential 
personnel matters or potential litigation)

● Complaints tracked in EpiCenter by school site, type, and volume

Monitoring and Sharing:

● Summary of complaints and resolutions can be readily monitored and shared 
with the Superintendent

Annual Report:

● Annual summary presented to the Board at the June Board meeting
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Summary of Findings from the 2023-24 School Year
● Key Insight: Discipline issues are the most reported complaints

Follow-Up and Next Steps
Training and Education:

● Discipline training for site leaders and Ombudsman conducted by Young, Minney & Corr
● Communication to parents and students about consequences of poor behavior during orientation in 

August and throughout the school year

Enhanced Tracking:

● Tracking discipline issues via EpiCenter

System Updates:

● Roll out of updated complaint system by August 1, 2024
● Update all processes and forms to include additional languages
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Feedback/Questions
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Ombudsman
OMBUDSMAN
(/OMBUDSMAN)

CONTACT OMBUDSMAN
(HTTPS://DOCS.GOOGLE.COM/FORMS/D/E/1FAIPQLSCJDFVXZHPL5WKKPJ508MITJW1DJMQE8TOXCK3D8B_QANPXIA/VIEWFORM)

UNIFORM COMPLAINT
FORM
(HTTPS://AIMSK12.ORG/S/AIMS-
UCP-FORM-FILLABLE-
1022.PDF)

UNIFORM COMPLAINT
PROCEDURES (UCP)
(/UCP)

TITLE IX (/TITLE-IX-2)

PROHIBITING
DISCRIMINATION ON THE
BASIS OF SEX (/S/TITLE-IX-
POLICY-EFFECTIVE-
AUGUST-1-2024-4871-
4956-9479V1DOCX.PDF)

HARASSMENT,
INTIMIDATION,
DISCRIMINATION, AND
BULLYING POLICY
(/S/TITLE-IX-HARASSMENT-
INTIMIDATION-
DISCRIMINATION-AND-
BULLYING-POLICY-
DRAFT.PDF)

SEXUAL HARASSMENT
(HTTPS://STATIC1.SQUARESPACE.COM/STATIC/5C7F148EF8135A6324962C34/T/6476623DAEBEA44C04795BFD/1685479997911/BP+4003+-
+SEXUAL+HARASSMENT.DOCX.PDF)

 Ombudsman and Uniform Complaint 
Procedure
The AIMS Ombudsperson, Mr. Eric Haar, is responsible for the intake,

investigation, and monitoring of all formal complaints �led by

parents/guardians, students, and staff. AIMS utilizes a comprehensive

Uniform Complaint Procedure to provide a uniform system of complaint

processing for all complaints as described in the AIMS Uniform

Complaint Policy and Procedures

(https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/

65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_

Uniform_Complaint_policy_Sept2022-z4x4.pdf).

The ombudsperson is strongly committed to supporting our entire AIMS

community in resolving concerns with compliance with applicable state

and federal laws and regulations governing educational programs in the

operation of the schools.

AIMS encourages the early, informal resolution of complaints at the

school site level whenever possible. If parents/guardians, students, or

staff have a concern, it should �rst be addressed with the Director of

Schools, Ms. Natalie Glass, by natalie.glass@aimsk12.org

(mailto:natalie.glass@aimsk12.org) or (510) 496-9794 (tel:5104969794).

If a parent/guardian or student has any additional questions or is not

satis�ed with the resolution offered by the Director of Schools, please

contact the ombudsperson, Mr. Eric Haar, by �lling out the contact form

below or by contacting him directly at ombudsman@aimsk12.org

(mailto:ombudsman@aimsk12.org) or (510) 496-9949 (tel:5104969949).

MR. HAAR (/AIMSK-
12-
STAFF/A1Z8K1LHTD9

(/aimsk-12-

staff/a1z8k1lhtd9bnh

CONTACT OMBUDSMAN
(HTTPS://DOCS.GOOGLE.COM/FORMS/D/E/1FAIPQLSCJDFVXZHPL5WKKPJ508MITJW1DJMQE8T

UNIFORM COMPLAINT FORM
(HTTPS://AIMSK12.ORG/S/AIMS-UCP-FORM-FILLABLE-

1022.PDF)

UNIFORM COMPLAINT PROCEDURES (UCP)
(/S/AIMS_CHARTER_SCHOOLS_UNIFORM_COMPLAINT_POLICY_SEPT2022-

Z4X4.PDF)

S TA F F  I N T R A N E T  ( H T T P S : / / S TA F F. A I M S K 1 2 . O R G )

Select Language  ▼
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https://aimsk12.org/ombudsman
https://docs.google.com/forms/d/e/1FAIpQLScjdFVxZHPL5wkkpj508mitjW1dJmqe8ToxCk3d8b_QANpXIA/viewform
https://aimsk12.org/s/AIMS-UCP-form-fillable-1022.pdf
https://aimsk12.org/ucp
https://aimsk12.org/title-ix-2
https://aimsk12.org/s/Title-IX-Policy-Effective-August-1-2024-4871-4956-9479v1docx.pdf
https://aimsk12.org/s/Title-IX-Harassment-Intimidation-Discrimination-And-Bullying-Policy-Draft.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/6476623daebea44c04795bfd/1685479997911/BP+4003+-+Sexual+Harassment.docx.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/65b9734195dd72020fbde3a6/1706652482440/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
mailto:natalie.glass@aimsk12.org
mailto:natalie.glass@aimsk12.org
mailto:natalie.glass@aimsk12.org
tel:5104969794
tel:5104969794
mailto:ombudsman@aimsk12.org
mailto:ombudsman@aimsk12.org
mailto:ombudsman@aimsk12.org
tel:5104969949
tel:5104969949
https://aimsk12.org/aimsk-12-staff/a1z8k1lhtd9bnhygm1jrrao7gx0039
https://aimsk12.org/aimsk-12-staff/a1z8k1lhtd9bnhygm1jrrao7gx0039
https://aimsk12.org/aimsk-12-staff/a1z8k1lhtd9bnhygm1jrrao7gx0039
https://aimsk12.org/aimsk-12-staff/a1z8k1lhtd9bnhygm1jrrao7gx0039
https://aimsk12.org/aimsk-12-staff/a1z8k1lhtd9bnhygm1jrrao7gx0039
https://docs.google.com/forms/d/e/1FAIpQLScjdFVxZHPL5wkkpj508mitjW1dJmqe8ToxCk3d8b_QANpXIA/viewform
https://aimsk12.org/s/AIMS-UCP-form-fillable-1022.pdf
https://aimsk12.org/s/AIMS_Charter_Schools_Uniform_Complaint_policy_Sept2022-z4x4.pdf
https://staff.aimsk12.org/
https://aimsk12.org/


AIMS K-12 College Prep Charter District

171 12th St, Oakland, CA 94607

T: 510-893-8701 (tel:5108938701) | F: 510-893-0345

Email AIMS District (/contact-district)

AIMS College Prep

Elementary School 

AIPCS II (K-5)

171 12th St, Oakland, CA 94607

T: 510-893-8701 (tel:5108938701) | F:

510-893-0345

Email AIPCS II (K-5) (/es-contact)

AIMS College Prep 

Middle School (6-8)

AIPCS II (6-8)

171 12th St, Oakland, CA 94607

T: 510-924-0407  (tel:5109240407) | F:

510-924-0407

Email Middle School (/ms-contact)

AIMS College Prep 

High School (9-12)

746 Grand Ave, Oakland, CA 94610

T: 510-220-5044 (tel:5102205044) | F:

510-893-0345

Email High School (/hs-contact)

(htt (htt (htt (htt

(https://enrolloak.schoolmint.net/welcomeback)

(http://aimsathletics.com)

(https://americanindian.p

© 2024 AIMS K-12 COLLEGE PREP CHARTER DISTRICT.  ALL RIGHTS RESERVED.

AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or bullying) against any student, employee, or

other person participating in district programs and activities, including, but not limited to, those programs or activities funded directly

by or that receive or bene�t from any state �nancial assistance, based on the person's actual or perceived characteristics of race or

ethnicity, color, ancestry, nationality, national origin, immigration status, ethnic group identi�cation, age, religion, marital, pregnancy, or

parental status, physical or mental disability, medical condition, sex, sexual orientation, gender, gender identity, gender expression, or

genetic information, or any other characteristic identi�ed in Education Code 200 or 220, Government Code 11135, or Penal Code

422.55 or equity or compliance with Title IX, or based on his/her association with a person or group with one or more of these actual or

perceived characteristics (5 CCR 4610). Complaint forms are available on the district webpage at aimsk12.org/ucp (/ucp). You may

contact the AIMS Ombudsman via email at here (https://aimsk12.org/ombudsman).

Select Language  ▼
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tel:5108938701
https://aimsk12.org/contact-district
tel:5108938701
https://aimsk12.org/es-contact
tel:5109240407
https://aimsk12.org/ms-contact
tel:5102205044
https://aimsk12.org/hs-contact
https://www.facebook.com/AIMSK12CollegePrep/
https://www.youtube.com/c/AIMSK12CollegePrep/
http://instagram.com/aims_k12
https://www.tiktok.com/@aims_k12
https://enrolloak.schoolmint.net/welcomeback
http://aimsathletics.com/
https://americanindian.powerschool.com/public/
https://www.cde.ca.gov/sp/sw/#:~:text=Helps%20disadvantaged%20students%20meet%20state,Student%20Succeeds%20Act%20(ESSA).
https://www.cde.ca.gov/ta/sr/cs/
https://www2.ed.gov/programs/nclbbrs/index.html
https://www.cde.ca.gov/ta/sr/pp/
https://www.cde.ca.gov/
https://aimsk12.org/ucp
https://aimsk12.org/ombudsman


AIMS STANDARD OPERATING PROCEDURES 
 
Ombudsman’s Role and Responsibilities 
 
 
This job description outlines the role of a school ombudsman, who serves as an impartial and 
confidential resource for addressing concerns, complaints, and conflicts within the school 
community. The ombudsman investigates issues related to school policies, procedures, and 
practices, and provides guidance to individuals navigating administrative processes (SHRM, 
"What Is an Organizational Ombudsman?"). The position requires maintaining neutrality and 
confidentiality, as well as identifying areas for improvement to promote fairness and equity 
(International Ombudsman Association, "IOA Standards of Practice"). 
 
Confidentiality in the context of the AIMS Office of the Ombudsman means that the 
Ombudsman will not disclose any information shared by individuals to anyone, including outside 
agencies, other school districts, and those in positions of authority within the school district, 
unless there is an imminent risk of serious harm or there is a legal or ethical obligation to share 
the information with the school district's legal counsel, the superintendent, or the board 
(International Ombudsman Association, "IOA Standards of Practice"; American Bar Association, 
"Model Rules of Professional Conduct"). 
 
The ombudsman's role is grounded in principles of labor relations and civil rights law, which 
emphasize the importance of due process, equal treatment, and protection from retaliation 
(National Labor Relations Act; Title VII of the Civil Rights Act of 1964). By serving as an 
independent and objective party, the ombudsman helps to ensure that the school's policies and 
practices are applied consistently and in compliance with legal requirements (U.S. Department 
of Labor, "Office of Labor-Management Standards"). 
 
Ombudsman's Ethical Obligations  
 
The AIMS Ombudsman is committed to upholding the highest standards of ethical conduct in all 
aspects of the work. The primary obligation is to maintain strict confidentiality and protect the 
privacy of all individuals involved in the office's proceedings (International Ombudsman 
Association, "IOA Code of Ethics"). This commitment aligns with the confidentiality requirements 
outlined in various labor and civil rights laws, such as the Americans with Disabilities Act (ADA) 
and the Family Educational Rights and Privacy Act (FERPA) (U.S. Department of Education, 
"Family Educational Rights and Privacy Act (FERPA)"). 
 
The AIMS Ombudsman must remain impartial and objective in investigating and resolving 
issues, avoiding conflicts of interest to ensure that all matters are handled fairly (SHRM, 
"Managing Workplace Conflicts"). This is consistent with the principles of due process and equal 
treatment under the law (U.S. Constitution, Amendment XIV). 
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The AIMS Ombudsman is dedicated to acting with integrity and professionalism, adhering to the 
highest standards of ethical conduct (American Bar Association, "Model Rules of Professional 
Conduct"). The role requires refraining from making binding decisions or taking actions that 
would circumvent the school's established policies and procedures, as this could undermine the 
institution's integrity (National School Boards Association, "The Role of the School Board"). 
 
One of the fundamental responsibilities of the AIMS Ombudsman is to advocate for the fair and 
equitable treatment of all members of the school community, without discrimination or bias (U.S. 
Equal Employment Opportunity Commission, "Laws Enforced by EEOC"). This obligation is 
grounded in civil rights laws, such as Title VII of the Civil Rights Act of 1964 and Title IX of the 
Education Amendments of 1972, which prohibit discrimination based on protected 
characteristics (U.S. Department of Justice, "Title IX of the Education Amendments of 1972"). 
 
Standardized Process for Receiving and Documenting Complaints/Inquiries: 
 
The AIMS Office of the Ombudsman provides several methods for individuals within the school 
district community to submit complaints or inquiries, including email, phone, or an online form 
(SHRM, "How to Develop and Implement a Complaint Procedure"). This multi-channel approach 
ensures accessibility and accommodates individual preferences, aligning with the principles of 
equal opportunity and non-discrimination under Title VII of the Civil Rights Act of 1964 (U.S. 
Equal Employment Opportunity Commission, "Laws Enforced by EEOC"). 
 
Upon receiving a complaint, the office assigns a unique case number to maintain confidentiality 
and facilitate tracking (International Ombudsman Association, "IOA Best Practices: 
Confidentiality"). This practice is consistent with the confidentiality requirements outlined in the 
Family Educational Rights and Privacy Act (FERPA) (U.S. Department of Education, "Family 
Educational Rights and Privacy Act (FERPA)"). 
 
The complainant receives a written acknowledgment of receipt and an overview of the office's 
procedures and timeline, ensuring transparency and due process (American Bar Association, 
"Model Rules of Professional Conduct"). This communication sets clear expectations and aligns 
with the principles of procedural fairness (National School Boards Association, "The Role of the 
School Board"). 
 
Steps for Investigating and Gathering Relevant Information: 
 
The AIMS Office of the Ombudsman begins by reviewing the initial complaint or inquiry to 
identify key facts and issues that need to be addressed. This step ensures a thorough and 
impartial investigation, consistent with the principles of due process (U.S. Constitution, 
Amendment XIV). 
 
The office reaches out to the complainant to gather additional details and clarify any 
ambiguities, demonstrating a commitment to understanding the individual's perspective and 
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concerns (SHRM, "Managing Workplace Conflicts"). This approach promotes fairness and 
objectivity in the investigation process. 
 
Relevant records, documents, and policies are obtained from the school district administration 
as needed, ensuring a comprehensive understanding of the context and any applicable 
guidelines (National Labor Relations Board, "Investigate Charges"). 
 
The office conducts interviews with all parties involved, including the complainant, school district 
staff, and any witnesses. This step allows for the collection of multiple perspectives and helps to 
establish a complete picture of the situation (U.S. Department of Labor, "Fact Sheet: Conducting 
Workplace Investigations"). 
 
Throughout the investigation process, the AIMS Office of the Ombudsman maintains detailed 
notes and documentation, ensuring accuracy and facilitating the development of findings and 
recommendations (International Ombudsman Association, "IOA Best Practices: 
Confidentiality"). This practice also supports accountability and transparency in the office's 
operations. 
 
Timelines for Responding and Resolving Issues: 
 
The AIMS Office of the Ombudsman acknowledges the receipt of a complaint or inquiry within 3 
business days, demonstrating responsiveness and respect for the complainant's concerns 
(International Ombudsman Association, "IOA Best Practices: Timeliness"). This prompt 
acknowledgment aligns with the principles of customer service and builds trust in the office's 
commitment to addressing issues (SHRM, "Managing Employee Complaints"). 
 
The investigation is initiated within 5 business days of receiving the complaint, ensuring a timely 
response and minimizing potential delays (U.S. Department of Labor, "Fact Sheet: Conducting 
Workplace Investigations"). This timeline is consistent with best practices in complaint handling 
and resolution (National School Boards Association, "The Role of the School Board"). 
 
The complainant is provided with an estimated timeline for the investigation and resolution 
process, promoting transparency and managing expectations (American Bar Association, 
"Model Rules of Professional Conduct"). This communication helps to build trust and confidence 
in the office's procedures (SHRM, "How to Develop and Implement a Complaint Procedure"). 
 
The office strives to complete the investigation and provide a final response within 30 business 
days, unless extenuating circumstances require an extension. This timeline balances the need 
for a thorough investigation with the importance of prompt resolution (U.S. Department of 
Education, "Investigative Procedures Under Title VI of the Civil Rights Act of 1964"). 
 
Any delays or changes to the expected timeline are communicated to the complainant, 
maintaining transparency and keeping them informed throughout the process (International 
Ombudsman Association, "IOA Best Practices: Communication"). This practice demonstrates 
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respect for the complainant and helps to manage their expectations (SHRM, "Managing 
Workplace Conflicts"). 
 
Guidelines for Communicating with Complainants and Stakeholders: 
 
The AIMS Office of the Ombudsman maintains regular communication with the complainant 
throughout the investigation and resolution process, ensuring they remain informed and 
engaged (International Ombudsman Association, "IOA Best Practices: Communication"). This 
approach builds trust and demonstrates a commitment to addressing their concerns (SHRM, 
"Managing Employee Complaints"). 
 
The complainant is provided with updates on the status of their case at key milestones, keeping 
them apprised of progress and any significant developments (U.S. Department of Labor, "Fact 
Sheet: Conducting Workplace Investigations"). This communication helps to manage 
expectations and maintain transparency (American Bar Association, "Model Rules of 
Professional Conduct"). 
 
All communication is clear, concise, and easily understandable, ensuring that the complainant 
and other stakeholders can fully comprehend the information provided (SHRM, "Effective 
Communication in the Workplace"). This approach promotes accessibility and aligns with the 
principles of equal opportunity and non-discrimination (U.S. Equal Employment Opportunity 
Commission, "Laws Enforced by EEOC"). 
 
The office protects the confidentiality of the complainant and other parties involved, consistent 
with the requirements of the Family Educational Rights and Privacy Act (FERPA) (U.S. 
Department of Education, "Family Educational Rights and Privacy Act (FERPA)"). This 
commitment to confidentiality helps to foster trust and encourage open communication 
(International Ombudsman Association, "IOA Best Practices: Confidentiality"). 
 
A process is established for the complainant to provide feedback on the office's performance 
and responsiveness, promoting continuous improvement and ensuring that the office remains 
accountable to its stakeholders (SHRM, "Developing an Employee Feedback System"). This 
feedback mechanism aligns with the principles of transparency and accountability in public 
institutions (National School Boards Association, "The Role of the School Board"). 
 
Reporting and Record-Keeping Requirements for the AIMS Office of the Ombudsman: 
 
Types of Records to Maintain: 
 
The AIMS Office of the Ombudsman maintains detailed case files for each complaint or inquiry 
received, including initial intake information and documentation, investigation notes and 
evidence gathered, communications with the complainant and other parties, and the final 
resolution or outcome. These records ensure a thorough and accurate account of the office's 
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activities and facilitate accountability (International Ombudsman Association, "IOA Best 
Practices: Record Keeping"). 
 
Statistical reports summarizing the office's activities are maintained, including the number and 
types of complaints/inquiries received, trends and patterns identified, timelines for case 
resolution, and demographic information of complainants (SHRM, "Metrics for Measuring HR 
Effectiveness"). These reports help to identify systemic issues and inform recommendations for 
policy or procedural changes (National School Boards Association, "The Role of the School 
Board"). 
 
Logs of communications, including phone calls, emails, and in-person meetings, are kept to 
ensure a complete record of the office's interactions with stakeholders (U.S. Department of 
Labor, "Fact Sheet: Conducting Workplace Investigations"). These logs support transparency 
and accountability in the office's operations. 
 
Copies of any relevant school district policies, procedures, or guidelines referenced during 
investigations are maintained to provide context and support the office's findings and 
recommendations (American Bar Association, "Model Rules of Professional Conduct"). 
 
Records of any training or professional development activities undertaken by the Ombudsman 
are kept to demonstrate a commitment to continuous improvement and professional 
competence (International Ombudsman Association, "IOA Best Practices: Professional 
Development"). 
 
Frequency and Content of Reports: 
 
The AIMS Office of the Ombudsman provides the school district's Board of Directors with 
monthly updates and annual reports summarizing the office's activities and key findings. This 
reporting schedule ensures regular communication and oversight while allowing sufficient time 
for the office to conduct thorough investigations (National School Boards Association, "The Role 
of the School Board"). 
 
Monthly reports include an overview of complaints and inquiries received, categorized by type; 
summaries of any significant cases or trends identified; recommendations for improvements to 
school district policies, procedures, or practices; and updates on the implementation of previous 
recommendations (SHRM, "Developing an Employee Feedback System"). These reports keep 
the Board of Directors informed of the office's activities and any emerging issues. 
 
An annual report is submitted to the Board of Directors, providing a comprehensive review of 
the office's operations and impact. This report includes a summary of the year's activities, an 
analysis of trends and patterns, an assessment of the office's effectiveness, and 
recommendations for future improvements (U.S. Department of Education, "Investigative 
Procedures Under Title VI of the Civil Rights Act of 1964"). The annual report serves as a key 
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accountability mechanism and helps to inform strategic planning for the office and the school 
district as a whole. 
 
Compliance with Privacy and Data Protection Regulations: 
 
The AIMS Office of the Ombudsman ensures compliance with all relevant privacy and data 
protection regulations, including the Family Educational Rights and Privacy Act (FERPA) (U.S. 
Department of Education, "Family Educational Rights and Privacy Act (FERPA)"). Case files 
and other records containing personal information are securely stored and access is restricted 
to authorized personnel only (International Ombudsman Association, "IOA Best Practices: 
Confidentiality"). 
 
When reporting on the office's activities, care is taken to protect the confidentiality of 
complainants and other parties involved (American Bar Association, "Model Rules of 
Professional Conduct"). Reports are aggregated and anonymized to the extent possible, and 
any personally identifiable information is redacted (SHRM, "Maintaining Employee 
Confidentiality"). 
 
The office consults with the school district's legal counsel to ensure that its record-keeping and 
reporting practices are in compliance with all applicable laws and regulations (National School 
Boards Association, "The Role of the School Board"). Regular training and updates on privacy 
and data protection requirements are provided to the Ombudsman and any support staff to 
ensure ongoing compliance and best practices. 
 
 
Compliance with Privacy and Data Protection Regulations: 
 
The AIMS Office of the Ombudsman ensures that its record-keeping and data management 
practices comply with all applicable laws and regulations, such as the Family Educational Rights 
and Privacy Act (FERPA) and the General Data Protection Regulation (GDPR) (U.S. 
Department of Education, "Family Educational Rights and Privacy Act (FERPA)"; European 
Commission, "General Data Protection Regulation (GDPR)"). This compliance is essential to 
protect the confidentiality and privacy of individuals involved in the office's proceedings 
(International Ombudsman Association, "IOA Best Practices: Confidentiality"). 
 
Robust data security measures are implemented to protect the confidentiality and integrity of all 
records maintained by the office (SHRM, "Data Security and Privacy Policies"). These 
measures may include secure storage systems, access controls, and encryption of sensitive 
information (National Institute of Standards and Technology, "Cybersecurity Framework"). 
 
The office develops and adheres to a records retention and disposal policy that governs the 
lifecycle of case files and other sensitive information (American Bar Association, "Model Rules 
of Professional Conduct"). This policy ensures that records are maintained for an appropriate 
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period and securely destroyed when no longer needed, minimizing the risk of unauthorized 
access or disclosure (ARMA International, "Generally Accepted Recordkeeping Principles"). 
 
The Ombudsman and any support staff receive regular training on the importance of data 
privacy and the proper handling of confidential information (International Ombudsman 
Association, "IOA Best Practices: Professional Development"). This training covers topics such 
as data security, records management, and compliance with relevant laws and regulations 
(SHRM, "Employee Privacy Training"). 
 
Ombudsman's Professional Development and Training: 
 
Ongoing Training and Professional Development Needs: 
 
The AIMS Office of the Ombudsman identifies the ongoing training and professional 
development needs of the Ombudsman to ensure they maintain the necessary skills and 
knowledge to effectively perform their role (International Ombudsman Association, "IOA Best 
Practices: Professional Development"). These needs may include: 
 
Continuous training in conflict resolution, mediation, and negotiation techniques to enhance the 
Ombudsman's ability to facilitate the resolution of issues (Association for Conflict Resolution, 
"Training and Certification Programs"). 
 
Workshops or courses on the latest trends and best practices in K-12 school district 
ombudsman practices to ensure the office remains current and effective (National School 
Boards Association, "The Role of the School Board"). 
 
Updates on changes to relevant laws, regulations, and school district policies that may impact 
the office's operations, such as changes to FERPA or Title IX requirements (U.S. Department of 
Education, "Family Educational Rights and Privacy Act (FERPA)"; U.S. Department of 
Education, "Title IX and Sex Discrimination"). 
 
Skill-building sessions on effective communication, empathetic listening, and problem-solving to 
enhance the Ombudsman's ability to build trust and rapport with complainants and other 
stakeholders (SHRM, "Effective Communication in the Workplace"). 
 
Training on data privacy, records management, and other compliance-related topics to ensure 
the office maintains the highest standards of confidentiality and security (International 
Ombudsman Association, "IOA Best Practices: Confidentiality"). 
 
Opportunities to attend relevant conferences, workshops, or webinars hosted by professional 
organizations, such as the International Ombudsman Association or the National School Boards 
Association, to stay informed of industry developments and network with peers (International 
Ombudsman Association, "Conferences and Training"; National School Boards Association, 
"Events"). 
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Staying Up-to-Date on Relevant Laws, Regulations, and Best Practices: 
 
The AIMS Office of the Ombudsman establishes a process for the Ombudsman to stay up-to-
date on relevant laws, regulations, and best practices (American Bar Association, "Model Rules 
of Professional Conduct"). This process may include: 
 
Regularly reviewing updates and guidance from relevant government agencies, such as the 
U.S. Department of Education and the Equal Employment Opportunity Commission (U.S. 
Department of Education, "Significant Guidance Documents"; U.S. Equal Employment 
Opportunity Commission, "Guidance Documents"). 
 
Subscribing to newsletters, blogs, or other publications from professional organizations and 
thought leaders in the field of K-12 education and ombudsman practices (International 
Ombudsman Association, "Publications"; Education Week, "Newsletters"). 
 
Participating in online forums, discussion groups, or social media communities dedicated to K-
12 education and ombudsman practices to engage with peers and share knowledge (LinkedIn, 
"Groups"; Facebook, "Groups"). 
 
Attending regular briefings or updates from the school district's legal counsel or compliance 
officer to stay informed of any changes to relevant laws, regulations, or district policies (National 
School Boards Association, "The Role of the School Board"). 
 
Networking and Knowledge Sharing Opportunities: 
 
The AIMS Office of the Ombudsman considers providing opportunities for the Ombudsman to 
network and share knowledge with their peers, both within the school district and in the broader 
K-12 education community (International Ombudsman Association, "Conferences and 
Training"). These opportunities may include: 
 
Participating in local or regional ombudsman networks or working groups to share best practices 
and discuss common challenges (International Ombudsman Association, "Local Groups"). 
 
Attending conferences, workshops, or other events hosted by professional organizations, such 
as the International Ombudsman Association or the National School Boards Association, to 
learn from experts and engage with peers (International Ombudsman Association, "Conferences 
and Training"; National School Boards Association, "Events"). 
 
Presenting at conferences or workshops to share the office's experiences and insights with the 
broader K-12 education community (International Ombudsman Association, "Conferences and 
Training"). 
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Collaborating with ombudsman offices in other school districts or educational institutions to 
share resources, tools, and strategies for effective problem-solving and dispute resolution 
(International Ombudsman Association, "IOA Best Practices: Collaboration"). 
 
By prioritizing ongoing professional development and training, the AIMS Office of the 
Ombudsman ensures that the Ombudsman maintains the necessary skills, knowledge, and 
expertise to effectively serve the school district community and promote fairness, equity, and 
justice in all aspects of the office's operations. 
 
Process for Staying Up-to-Date on Laws, Regulations, and Best Practices: 
 
The AIMS Office of the Ombudsman establishes a dedicated budget for the Ombudsman's 
professional development and training activities, recognizing the importance of ongoing learning 
and growth (International Ombudsman Association, "IOA Best Practices: Professional 
Development"). This budget ensures that the Ombudsman has the necessary resources to stay 
current in their field. 
 
The office subscribes to relevant publications, newsletters, and online resources that provide 
updates on legal, regulatory, and industry changes (American Bar Association, "Dispute 
Resolution Publications"). These resources may include education law journals, K-12 
administration newsletters, and ombudsman practice guides (Education Week, "Newsletters"; 
International Ombudsman Association, "Publications"). 
 
The Ombudsman is encouraged to actively participate in professional associations, such as the 
International Ombudsman Association (IOA) or the American Bar Association's Dispute 
Resolution Section (International Ombudsman Association, "Membership"; American Bar 
Association, "Dispute Resolution Section"). These associations offer valuable networking 
opportunities, educational resources, and updates on best practices in the field. 
 
The office provides the Ombudsman with dedicated time and resources to research and stay 
informed on emerging trends and best practices in K-12 education and ombudsman work 
(SHRM, "Continuous Learning and Development"). This may include allocating time for reading, 
attending webinars, or participating in online courses. 
 
The Ombudsman collaborates with the school district's legal counsel and other relevant 
departments to ensure they have access to the latest information on applicable laws and 
regulations (National School Boards Association, "The Role of the School Board"). This 
collaboration may involve regular briefings, updates, or joint training sessions to stay informed 
of legal and regulatory changes. 
 
Networking and Knowledge-Sharing Opportunities: 
 
The AIMS Office of the Ombudsman facilitates regular meetings or retreats for the Ombudsman 
to connect with their peers at other school districts or educational institutions (International 
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Ombudsman Association, "Conferences and Training"). These gatherings provide opportunities 
for ombudsmen to share experiences, discuss challenges, and learn from one another. 
 
The Ombudsman is encouraged to share their experiences, challenges, and innovative 
practices with the broader ombudsman community through presentations, workshops, or articles 
(International Ombudsman Association, "Conferences and Training"). This knowledge sharing 
contributes to the collective growth and development of the profession. 
 
The office supports the Ombudsman's participation in mentorship programs or job shadowing 
opportunities with experienced ombudsmen (International Ombudsman Association, 
"Mentorship Program"). These experiences provide valuable insights and guidance from 
seasoned professionals in the field. 
 
The AIMS Office of the Ombudsman considers hosting or sponsoring regional or national 
conferences or workshops for ombudsmen to foster knowledge sharing and professional 
development (International Ombudsman Association, "Conferences and Training"). These 
events bring together ombudsmen from various school districts and educational institutions to 
learn from experts and share best practices. 
 
The Ombudsman is provided with opportunities to present at conferences or publish articles in 
relevant journals to share their expertise and contribute to the field (International Ombudsman 
Association, "Conferences and Training"; Journal of the International Ombudsman Association). 
These activities not only support the Ombudsman's professional growth but also help to raise 
the profile and credibility of the office. 
 
Procedures for Evaluating the Office of the Ombudsman: 
 
Assessing the Office's Effectiveness and Impact: 
 
The AIMS Office of the Ombudsman establishes a comprehensive assessment framework to 
regularly evaluate the office's performance and outcomes (International Ombudsman 
Association, "IOA Best Practices: Evaluation"). This framework ensures that the office remains 
accountable, effective, and responsive to the needs of the school district community. 
 
A set of key performance indicators (KPIs) is developed to measure the office's effectiveness, 
such as: 
 
- Timeliness of case resolution: Tracking the average time taken to resolve complaints or 
inquiries and comparing it against established benchmarks (SHRM, "Metrics for Measuring HR 
Effectiveness"). 
- Percentage of cases resolved to the complainant's satisfaction: Assessing the proportion of 
cases where the complainant expresses satisfaction with the resolution or outcome 
(International Ombudsman Association, "IOA Best Practices: Evaluation"). 
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- Impact on policy or procedural changes implemented by the school district: Measuring the 
number and significance of improvements made to school district policies, procedures, or 
practices based on the office's recommendations (National School Boards Association, "The 
Role of the School Board"). 
- Stakeholder satisfaction with the office's services: Conducting surveys or interviews to gauge 
the level of satisfaction among complainants, school administrators, staff, and other 
stakeholders (SHRM, "Employee Satisfaction Surveys"). 
- Trends in the types and volume of complaints/inquiries received: Analyzing data on the nature 
and frequency of issues brought to the office to identify patterns and potential systemic 
problems (International Ombudsman Association, "IOA Best Practices: Data Analysis"). 
 
The office gathers feedback from stakeholders, including complainants, school administrators, 
and staff, through surveys, focus groups, or structured interviews (SHRM, "Employee 
Feedback"). This feedback provides valuable insights into the office's perceived effectiveness, 
fairness, and responsiveness. 
 
The Ombudsman and their team regularly analyze the office's case records and statistical 
reports to identify patterns, trends, and areas for improvement (International Ombudsman 
Association, "IOA Best Practices: Data Analysis"). This analysis informs the office's strategic 
planning, resource allocation, and continuous improvement efforts. 
 
Process for Reviewing and Updating Standard Operating Procedures: 
 
The AIMS Office of the Ombudsman establishes a regular review cycle for its standard 
operating procedures, such as annually or biannually, to ensure they remain current, relevant, 
and effective (International Ombudsman Association, "IOA Best Practices: Office Operations"). 
This periodic review allows the office to adapt to changing circumstances and incorporate 
lessons learned. 
 
A cross-functional review committee is convened, consisting of the Ombudsman, school 
administrators, staff, and student representatives (SHRM, "Developing and Implementing 
Standard Operating Procedures"). This diverse group brings a range of perspectives and 
expertise to the review process, helping to identify areas for improvement and ensure the 
procedures are fair and inclusive. 
 
The review committee carefully examines the standard operating procedures in light of the 
office's performance assessment, stakeholder feedback, and any changes to relevant laws, 
regulations, or school policies (American Bar Association, "Model Rules of Professional 
Conduct"). This holistic approach ensures that the procedures align with the office's goals, 
stakeholder needs, and legal requirements. 
 
Through the review process, the committee identifies areas where the procedures may need to 
be updated, clarified, or expanded to enhance the office's effectiveness and responsiveness 
(International Ombudsman Association, "IOA Best Practices: Office Operations"). This may 
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include revising timelines, clarifying roles and responsibilities, or adding new provisions to 
address emerging issues. 
 
The Ombudsman incorporates best practices and lessons learned from their professional 
development activities and networking with peers into the revised procedures (SHRM, 
"Continuous Learning and Development"). This infusion of external knowledge and experience 
helps to ensure that the office remains at the forefront of ombudsman practice. 
 
Once the review committee has agreed upon the proposed revisions, the updated standard 
operating procedures are submitted to the school district's governing body or designated 
authority for approval (National School Boards Association, "The Role of the School Board"). 
This step ensures that the procedures align with the district's overall policies and strategic 
objectives. 
 
After receiving approval, the AIMS Office of the Ombudsman communicates the updates to the 
standard operating procedures to the school community through various channels, such as 
email, newsletters, or the district website (SHRM, "Employee Communication"). This 
communication helps to ensure that all stakeholders are aware of the changes and understand 
their implications. 
 
The office provides training to the Ombudsman and relevant staff on the updated procedures to 
ensure consistent and effective implementation (International Ombudsman Association, "IOA 
Best Practices: Professional Development"). This training may include workshops, simulations, 
or online modules to familiarize staff with the new provisions and reinforce best practices. 
 
By regularly reviewing and updating its standard operating procedures, the AIMS Office of the 
Ombudsman demonstrates a commitment to continuous improvement, accountability, and 
responsiveness to the needs of the school district community. This proactive approach helps to 
maintain the office's integrity, effectiveness, and value as an impartial resource for resolving 
concerns and promoting fairness and equity. 
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AIMS K-12 College Prep Charter District

Title: Director of Schools

Category: Certificated

Work Year: 12 Months

Employment Type: Full Time

Starting Range: $115,000 - $122,056.81

FLSA: Exempt

Supervisor: Superintendent of Schools

JOB GOALS: Under the direction of the Superintendent, the Director of Schools is responsible for providing leadership ,
supervision, and direction to the school's faculty and staff. They are in charge of ensuring the implementation of AIMS
designated curriculum, establishing procedures, following AIMS policies and regulations, enforcing the AIMS Model, and
managing budgets. Furthermore, they are responsible for ensuring compliance with applicable laws and regulations.
The Director must ensure that the students receive quality learning experiences while promoting a positive educational

environment. This position works closely with other other AIMS directors to ensure that AIMS goals are met.

Additionally, the Director of the Schools Is responsible for overseeing all aspects of the AIMS Schools, from academic

programming to financial management. In addition, they must ensure that all stakeholders – students, staff, and faculty –

have access to a safe, supportive learning environment. Given their important role in supporting the operations of an

educational institution, it is essential that the Director of Schools possess strong leadership skills, excellent

communication abilities, and advanced problem-solving acumen. They must also be adept at working collaboratively

with diverse educational partners within their organization and external partners to achieve common goals for student

success.

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:
● The Director of schools is responsible for all operations, overseeing staff and student performance, and setting

the tone for excellence within the community.

● They must possess excellent organizational skills, be able to manage complex tasks efficiently and effectively,

have an adept understanding of academic standards and teaching practices, as well as have a strong knowledge

of safety guidelines.

● The Director of Schools works closely with the central office, providing assistance in areas such as budgeting,

policy development, personnel changes, and other administrative tasks.
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● Oversee curriculum implementation and development to ensure students are receiving the best possible

educational program.

● Provide leadership for school staff by establishing professional learning opportunities and supervising

professional development projects.

● Evaluating student progress, implementing initiatives to improve student outcomes, monitoring district

performance goals, and ensuring compliance with state and federal regulations.

● Must lead in their field with a clear vision for the future of their institution. This includes staying up to date on

new trends in education, creating innovative approaches to problem-solving, managing resources wisely, and

making sure that the schools remain financially solvent.

● Ensure that all educational partners – students, staff, parents, and administrators alike – are informed about

policy or procedure changes. Through effective communication and strategic decision-making.

● Inspire trust while leading by example when it comes to maintaining an equitable learning environment for all.

● Developing relationships with both students and their families, while also understanding the unique needs of

each student group.

● Develop a positive learning culture that fosters personal growth and academic success by staying current on new

education trends, creating innovative problem-solving approaches, managing resources wisely, and ensuring all

educational partners are informed about policy or procedure changes.

QUALIFICATIONS:

● Bachelor’s degree in Education or a related field

● Master’s degree in leadership or education preferred

● 3 years of successful teaching

● 3 years of Administrative experience in the educational environment.

KNOWLEDGE AND ABILITIES:

● Preferred possession of current, valid, appropriate California Credential(s)

● Valid California Driver’s License
● Fingerprinting & Tuberculosis test

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 30 Walking: 40 Sitting: 30

Minimum Body Movement (Frequency): 4

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 50 Lifting: 2 Bending: 3

Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 3

Climbing Ladders: 1 Climbing Stairs: 4

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.
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Effective:

Board Approved: Pending Board Approval
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AIMS K-12 College Prep Charter District

Minutes

AIMS Board Meeting

Date and Time
Tuesday August 29, 2023 at 6:45 PM

Location
746 Grand Ave. Oakland CA 94610

Members of the public, staff, and faculty may join virtually at:
Join Zoom Meeting
https://us02web.zoom.us/j/81397467941?pwd=KzVHbDliZFdETjJEbnQxUmdsTFZDQT09

Meeting ID: 813 9746 7941
Passcode: 596846
One tap mobile
+16699006833,,81397467941#,,,,*596846# US (San Jose)
+16694449171,,81397467941#,,,,*596846# US

Dial by your location
+1 669 900 6833 US (San Jose)
+1 669 444 9171 US

Meeting ID: 813 9746 7941
Passcode: 596846

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
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with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

Directors Present
C. Edington, D. Lang, J. Hinton-Hodge

Directors Absent
J. Colly, S. Leung

Guests Present
B. Pemberton, M. Woods-Cadiz

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Aug 29, 2023 at 6:53 PM.

J. Hinton-Hodge made a motion to approve.
C. Edington seconded the motion.
The board VOTED to approve the motion.

No comment

No comment

II. Approve Minutes

C. Edington made a motion to approve the minutes from AIMS Special Board Meeting on
08-08-23.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.

Public Comment on Non-Agenda ItemsE.

Board Meeting Minutes 8-8-23A.

B.
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C. Edington made a motion to approve the minutes from AIMS Board Meeting on 06-27-
23.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

III. Non-Action Items

No report

The report was presented

Data and Academic Performance
Health & School Support Services
AIMS K-12 Report
Compliance Report
Ombudsman Report
Special Education Report

IV. Consent Calendar

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Board Meeting Minutes 6-27-23

President's ReportA.

Superintendent's ReportB.

Staff ReportsC.

Board Members Questions and Comments on Submitted Staff ReportsD.

TITLE III MOUA.

2023-2024 Contract SubmissionB.

AIMS K-12 College Prep RFP ResponseC.

D.
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C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

This item was moved to the Action Item section.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
D. Lang seconded the motion.
The board VOTED to approve the motion.

V. Action Items

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

AIMS K12 College Prep Exec Memo Unaudited 2223

Vendor Agreement - All Tied UpE.

AIMS Student and Family HandbookF.

Psychoeducational and Academic Evaluations ContractG.

Speech and Language Occupational Therapy Services ContractH.

Resolution - Surplus ItemsI.

Declaration of Need for Fully Qualified Educators at AIMS College Prep Elementary
(AIPCS II); AIMS College Prep Middle; AIMS College Prep High.

A.

Board Resolution - Permit FeesB.

C.
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C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

VI. Closed Session

No comment

Nothing to report

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:26 PM.

Respectfully Submitted,
C. Edington

None

Adoption of Local Assignment Option EC 44863

AIMS Student and Family HandbookD.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Report from Closed SessionC.

Adjourn MeetingA.

NOTICESB.
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FY23-24 EMPLOYEE CONTRACTS

POSITION CODE OBJECT LOCATION RESOURCE PROGRAM/DPMNT EMPLOYEE FY23-24 Position Title ASSIGNMENT FTE FUNDED  FY23-24 SALARIES  Position Type  11/12 MONTH 

HITCH0001 1100 40 1400 000 Abshear, Norman Teacher C(A-G) 1.00 $68,678.00 Certificated 11 MONTH

CLERK0003 2400 40 0000 000 Alejandre-Chavez, Erika K12 Clerk Clerk III 1.00 $39,315.14 Classified 12 MONTH

HITCH0005 1100 40 1400 000 Alonso Loera, Jordy Teacher A(A-G) 1.00 $61,882.00 Certificated 11 MONTH

PETCH0004 1100 30 3213 305 Amuchie, Uzoma Paul Teacher Physical Education 1.00 $61,882.00 Certificated 11 MONTH

FDSRV0002 2200 40 0000 230 Jones, Andrea Food Service Clerk Program Compliance 0.75 $35,424.00 Classified 11 MONTH

ELDTCH0002 2100 20 3213 320 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.25 $64,708.00 Classified 11 MONTH

ELDTCH0002 2100 30 0000 320 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.24 $64,708.00 Classified 11 MONTH

ELDTCH0002 2100 30 0000 305 Arrowsmith, Tracy ELD TEACHER Academics & Data 0.51 $64,708.00 Classified 11 MONTH

ACOUNS0001 1200 20 3213 000 Aung, Thunder Academic Counselor Middle School Support 0.10 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 30 3213 305 Aung, Thunder Academic Counselor Elementary Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 30 3213 320 Aung, Thunder Academic Counselor Middle Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0001 1200 40 0000 000 Aung, Thunder Academic Counselor High School 0.80 $76,695.83 Certifcated 12 MONTH

MIDTCH0004 1100 20 1400 320 Babikir, Ammnah Teacher 6th English History 1.00 $62,808.00 Certificated 11 MONTH

STACT0001 1300 30 0000 320 Bailey, Melissa Student Activites Coordinator Student Activities Coordinator 0.49 $80,037.30 Certificated Management 12 MONTH

STACT0001 2400 20 3213 320 Bailey, Melissa Student Activites Coordinator Middle School Support 0.10 $70,000.00 Classified 12 MONTH

STACT0001 2400 30 3213 305 Bailey, Melissa Student Activites Coordinator Student Activities 0.05 $70,000.00 Classified 12 MONTH

STACT0001 2400 30 3213 320 Bailey, Melissa Student Activites Coordinator Student Activities 0.05 $70,000.00 Classified 12 MONTH

STACT0001 2400 40 0000 000 Bailey, Melissa Student Activites Coordinator Student Activities 0.80 $70,000.00 Classified 12 MONTH

HOD0001 1300 20 1400 320 Bakheit, Zubida Head of Division Middle School Support 0.51 $97,849.35 Certificated Management 12 MONTH

HOD0001 1300 30 0000 320 Bakheit, Zubida Head of Division Head of Division 0.49 $97,849.35 Certificated Management 12 MONTH

COELD0001 1200 20 0000 180 Banihashemi, Adria ELD Coordinator Academics & Data 0.17 $71,050.00 Certificated 11 MONTH

ELDCO0001 1200 30 0000 180 Banihashemi, Adria ELD Coordinator Data & Academics 0.34 $71,050.00 Certificated 11 MONTH

ELDCO0001 1200 30 0000 180 Banihashemi, Adria ELD Coordinator Data & Academics 0.16 $71,050.00 Certificated 11 MONTH

IA0003 2100 30 0000 305 Barbera, Cynthia Instructional Aide Elementary Support 1.00 $47,104.20 Classified 11 MONTH

ARTCH0002 1100 40 1400 000 Bautista, Hershey Teacher G(A-G) 1.00 $63,064.00 Certificated 11 MONTH

MIDTCH0013 1100 30 3213 320 Beh, Shirley Teacher 8th Math/ Science 1.00 $64,971.00 Certificated 11 MONTH

MIDTCH0012 1100 20 1400 320 Bilorusky, Kyle Teacher 7th English/History 1.00 $64,971.00 Certificated 11 MONTH

CLERK0002 2400 30 0000 305 Brewster, Melanie K12 Clerk Elementary Support 1.00 $35,424.00 Classified 12 MONTH

HITCH0014 1100 40 1400 000 Brown, Hari Teacher C(A-G) 1.00 $72,894.00 Certificated 11 MONTH

MIDTCH0002 1100 20 1400 320 Burrell, John Teacher 8th Math/Science 0.51 $63,751.00 Certificated 11 MONTH

MIDTCH0002 1100 30 1400 320 Burrell, John Teacher 8th Math/ Science 0.49 $63,751.00 Certificated 11 MONTH

ELMTCH0017 1100 30 1400 305 Cabrera, Brian Teacher 4th Grade 1.00 $69,709.00 Certificated 11 MONTH

MUTCH0001 1100 20 9332 320 Camacho, Miguel E. Leyva Teacher Measure G1 Music 1.00 $64,011.00 Certificated 11 MONTH

MUTCH0001 1100 30 9332 320 Camacho, Miguel E. Leyva Teacher Music Measure G1 0.49 $64,011.00 12 MONTH 11 MONTH

COUNS0001 1200 20 0000 190 Castellano, Anthony Counselor Special Education 0.17 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 30 0000 190 Castellano, Anthony Counselor Special Education 0.34 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 30 0000 190 Castellano, Anthony Counselor Special Education 0.16 $87,240.37 Certificated 12 MONTH

COUNS0001 1200 40 0000 190 Castellano, Anthony Counselor Counselor 0.34 $87,240.37 Certificated 12 MONTH

HOD0003 1300 40 1400 000 Chaniel Clark Head of Academics Head of Academics 1.00 $93,575.00 Certificated Management 12 MONTH

ELMTCH0010 1100 30 1400 305 Chavez, Genesis Teacher Kinder 1.00 $61,822.00 Certificated 11 MONTH

MIDTCH0006 1100 20 1500 320 Chris, Alicia Teacher 7th English/History 1.00 $62,808.00 Certificated 11 MONTH

TCHAST0005 2100 40 0000 000 Deluca, Pamela Teacher Assistant Teacher Assistant 1.00 $ 54, 088.70 Classified 11 MONTH

HITCH0007 1100 40 1400 000 Diaz, Sunny Teacher G(A-G) 1.00 $76,531.00 Certificated 11 MONTH

CAMP0001 2400 30 0000 305 Earby, Kay Campus Supervisor Elementary Support 1.00 $47,104.00 Classified 12 MONTH

PETCH0001 1100 20 1400 320 Esola, Michael Teacher Middle School Support 0.51 $68,957.00 Certificated 11 MONTH

PETCH0001 1100 30 3213 320 Esola, Michael Teacher Physical Education 0.49 $68,957.00 Certificated 11 MONTH

MIDTCH0007 1100 20 1400 320 Evans, Brian Teacher 7th English/History 0.51 $73,986.00 Certificated 11 MONTH

MIDTCH0007 1100 30 1400 320 Evans, Brian Teacher 7th English History 0.49 $73,986.00 Certificated 11 MONTH

MIDTCH0017 1100 30 3213 320 Flores, Laura Teacher 8th English History 1.00 $63,751.00 Certificated 11 MONTH

HITCH0002 1100 40 1400 000 Frantz, Jennifer Teacher B(A-G) 1.00 $62,808.00 Certificated 11 MONTH

HITCH0012 1100 40 1400 000 Girgis, Issam Teacher E(A-G) 1.00 $64,971.00 Certificated 11 MONTH

DROS0001 1300 20 1400 320 Glass, Natalie Director of Schools Middle School Support 0.17 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 30 1400 305 Glass, Natalie Director of Schools Director of Schools 0.34 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 30 0000 320 Glass, Natalie Director of Schools Director of Schools 0.16 $122,056.81 Certificated Management 12 MONTH

DROS0001 1300 40 1400 000 Glass, Natalie Director of Schools Director Of School 0.34 $122,056.81 Certificated Management 12 MONTH

COMLIA0001 2400 40 0000 200 Golden , Maryetta Community Liason Academics & Data 0.34 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 20 0000 200 Golden, Maryetta Community Liason Academics & Data 0.17 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 30 0000 200 Golden, Maryetta Community Liason Academics & Data 0.34 $104,636.01 Classified 12 MONTH

COMLIA0001 2400 30 0000 200 Golden, Maryetta Community Liason Academics & Data 0.16 $104,636.01 Classified 12 MONTH

SPEDTCH0003 1100 40 3312 210 Gregerson, Jill SPED Teacher Special Education 0.90 $62,808.00 Certificated 11 MONTH

SPEDTCH0003 1100 40 6500 210 Gregerson, Jill SPED Teacher Special Education 0.10 $62,808.00 Certificated 11 MONTH

ELMTCH0011 1100 30 1100 305 Ha, Melissa Teacher 4th Grade 1.00 $63,751.00 Certificated 11 MONTH

DOS0003 1300 30 1400 305 Hampton, Andrew Dean of Students Elementary Support 1.00 $74,695.83 Certificated Management 12 MONTH

CAMP0004 2200 40 0000 000 Hardy, Mikal Campus Supervisor Campus Supervisor 1.00 $47,104.00 Classified 12 MONTH

WLTCH0001 1100 20 1100 320 Holmes, Davis Teacher Middle School Support 0.51 $62,808.00 Certificated 11 MONTH

WLTCH0001 1100 30 1400 320 Holmes, Davis Teacher Spanish 0.49 $62,808.00 Certificated 11 MONTH

MIDTCH0018 1100 30 0000 320 Householder, Elizabeth Teacher 7th Grade 1.00 $64,011.00 Certificated 11 MONTH

CAMP0002 2400 20 2601 320 Howard, Tracy Campus Supervisor Middle School Support 0.51 $47,104.00 Classified 12 MONTH

CAMP0002 2400 30 0000 320 Howard, Tracy Campus Supervisor Middle Support 0.49 $47,104.00 Classified 12 MONTH

HITCH0006 1100 40 1400 000 Hudson, Brett Teacher B(A-G) 1.00 $67,937.00 Certificated 11 MONTH

ELMTCH0006 1100 30 1400 305 Jacques, Jamelle Teacher 2nd Grade 1.00 $73,188.00 Certificated 11 MONTH

ELMTCH0014 1100 30 1400 305 Johnson, Lavonna Teacher 5th Grade 1.00 $61,882.00 Certificated 11 MONTH

FDSRV0001 2200 20 0000 230 Revolorio, Jose Food Service Clerk Program Compliance 0.75 $35,424.00 Classified 11 MONTH

CBKCO0001 1200 30 0000 170 Kabeer, Jose College Bound Coordinator Data & Academics 0.05 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 30 0000 170 Kabeer, Jose College Bound Coordinator Data & Academics 0.05 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 40 0000 170 Kabeer, Jose College Bound Coordinator College Bound Coordinator 0.80 $71,050.00 Certificated 12 MONTH

CBKCO0001 1200 20 0000 170 Kabeer,, Jose College Bound Coordinator Academics & Data 0.10 $71,050.00 Certificated 12 MONTH

FDSRV0003 2200 30 0000 230 Kamyron Slocum Food Service Clerk Program Compliance 0.51 $35,424.00 Classified 11 MONTH

FDSRV0003 2200 30 0000 230 Kamyron Slocum Food Service Clerk Program Compliance 0.24 $35,424.00 Classified 11 MONTH

COUNS0002 1200 20 0000 190 Kennard, Natasha Counselor Special Education 0.25 $80,981.78 Certificated 12 MONTH

COUNS0002 1200 30 3010 190 Kennard, Natasha Counselor Special Education 0.51 $80,981.78 Certificated 12 MONTH

COUNS0002 1200 30 3010 190 Kennard, Natasha Counselor Special Education 0.24 $80,981.78 Certificated 12 MONTH

ARTCH0005 1100 30 6762 305 Khan, Hinna Teacher Art 1.00 $63,751.00 Certificated 11 MONTH

ELMTCH0009 1100 30 1400 305 Khan, Rachel Teacher 3rd  Grade 1.00 $63,751.00 Certificated 11 MONTH

ELMTCH0012 1100 30 1400 305 Lee, Eric Teacher 4th Grade 1.00 $63,751.00 Certificated 11 MONTH
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TCHAST0003 2100 20 0000 320 Li, Chunqiu Teacher Assistant Middle School Support 0.51 $53,289.36 Classified 11 MONTH

TCHAST0003 2100 30 0000 320 Li, Chunqiu Teacher Assistant IAII0004 0.49 $53,289.36 Classified 11 MONTH

SPCOMP0001 1300 20 6500 210 Li, Julia SPED Compliance Manager Special Education 0.18 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 30 6500 210 Li, Julia SPED Compliance Manager Special Education 0.16 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 30 6500 210 Li, Julia SPED Compliance Manager SPED Manager 0.34 $113,769.67 Certificated Management 12 MONTH

SPCOMP0001 1300 40 6500 210 Li, Julia SPED Compliance Manager SPED Manager 0.34 $113,769.67 Certificated Management 12 MONTH

HITCH0009 1100 40 1400 000 Lovejoy, Daijia Teacher D(A-G) 1.00 $61.882.00 Certificated 11 MONTH

MIDTCH0016 1100 30 3213 320 Lu, Hui Teacher 6th Grade 1.00 $65,678.00 Certificated 11 MONTH

ELMTCH0004 1100 30 1400 305 Ly, Raymond Teacher 3rd Grade 1.00 $61,882.00 Certificated 11 MONTH

ADMIN0002 2400 30 0000 305 Ma, Kevin Adminstrative Assistant Elementary Support 1.00 $61,935.30 Classified 12 MONTH

COCLK0001 2400 10 0000 220 Ma, Vinson Clerk Central Office (Health & Facilities) Coordinator of Student Services 1.00 $65, 706.29 Classified 12 MONTH

TCHAST0002 2100 30 0000 305 Mai, Yuan Teacher Assistant IAIII0007 1.00 $53,289.56 Classified 11 MONTH

PCTCH0008 1100 30 1400 305 Mihn, William Teacher Physical Education 1.00 $67,937.00 Certificated 11 MONTH

TCHAST0001 2100 30 3010 305 Moghadam, Ahmad Teacher Assistant IAIII0001 1.00 $54,088.70 Classified 11 MONTH

IA0006 2100 40 0000 000 Moreno, Fatima Instructional Aide IAI 0.60 $47,104.20 Classified 11 MONTH

SPEDTCH0002 1100 20 6500 210 Nelson, Tanya Teacher Special Education 0.21 $61,882.00 Certificated 11 MONTH

SPEDTCH0002 1100 30 6500 210 Nelson, Tanya Teacher Special Education 0.51 $61,882.00 Certificated 11 MONTH

SPEDTCH0002 1100 30 6500 210 Nelson, Tanya Teacher Special Education 0.24 $61,882.00 Certificated 11 MONTH

DOS0002 1300 40 1400 000 Nixon, Brenda Dean of Students Dean of Academics 1.00 $74,695.83 Certificated Management 12 MONTH

MIDTCH0003 1100 30 3213 320 Ojigho, Deborah Teacher Middle Support 1.00 $63,751.00 Certificated 11 MONTH

MIDTCH0019 1100 30 3213 320 Ongaga, Evans Teacher 6th Math/Science 1.00 $65,210.00 Certificated 11 MONTH

ELMTCH0001 1100 30 1400 305 Phu, Brandon Teacher 3rd Grade 1.00 $62,808.00 Certificated 11 MONTH

ELMTCH0015 1100 30 1400 305 Sacramento, Maria Lerissa PobleteTeacher Kinder 1.00 $63,064.00 Certificated 11 MONTH

ACOUNS0002 1200 20 3213 000 Saechao, Lai Academic Counselor Middle School Support 0.10 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 1200 30 3213 305 Saechao, Lai Academic Counselor Elementary Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 1200 30 3213 320 Saechao, Lai Academic Counselor Middle Support 0.05 $76,695.83 Certifcated 12 MONTH

ACOUNS0002 2400 40 0000 000 Saechao, Lai Academic Counselor Academic Counselor 0.80 $76,695.83 Classified 12 MONTH

HITCH0008 1100 40 1400 000 Saleb, Jakleen Teacher A(A-G) 1.00 $66,934.00 Certificated 11 MONTH

ELMTCH0007 1100 30 1400 305 Seo, Tara Teacher 2nd Grade 1.00 $61,882.00 Certificated 11 MONTH

IA0005 2100 40 0000 000 Trinh, Sujen Instructional Aide IAI 0.40 $47,104.20 Classified 11 MONTH

HOD0002 1300 30 1400 305 Vang, Axia Head of Division Elementary Support 1.00 $108,458.07 Certificated Managment 12 MONTH

ELMTCH0016 1100 30 0000 305 Vega, Irene Teacher 5th Grade 1.00 $65,678.00 Certificated 11 MONTH

CLERK0001 2400 20 0000 320 Vega, Jose K12 Clerk Middle School Support 0.51 $35,424.00 Classified 12 MONTH

CLERK0001 2400 30 0000 320 Vega, Jose K12 Clerk Middle Support 0.49 $35,424.00 Classified 12 MONTH

INSTC0001 1900 30 3213 305 Vivian Wells Instructional Coach Instructional Coach 0.34 $69,845.45 Certificated 11 MONTH

INSTC0001 1900 30 3213 320 Vivian Wells Instructional Coach Instructional Coach 0.16 $69,845.45 Certificated 11 MONTH

INSTC0001 1900 40 0000 000 Vivian Wells Instructional Coach Instructional Coach 0.34 $69,845.45 Certificated 11 MONTH

COCLK0003 2400 10 0000 130 Williams, Shelly Clerk Central Office (Communications Clerk) Admin I  HS 1.00 $59,203.13 Classified 12 MONTH

DRSPED0001 1300 40 6500 210 Woods, Debra Director of Special Education Special Education Director 0.34 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 20 6500 210 Woods, Debra Director of Special Education Special Education 0.17 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 30 6500 210 Woods, Debra Director of Special Education Special Education 0.34 $150,344.17 Certificated Managment 12 MONTH

SPDIR0001 1300 30 6500 210 Woods, Debra Director of Special Education Special Education 0.16 $150,344.17 Certificated Managment 12 MONTH

DOS0001 1300 20 0000 320 Wooten, Mikael Dean of Students Middle School Support 0.51 $79,297.27 Certificated Management 12 MONTH

COCLK0002 2400 10 0000 230 Worley, Gabrielle Personelle Clerk (Compliance) Admin II HS 1.00 $59,203.13 Classified 12 MONTH

MIDTCH0011 1100 20 1500 320 Worley, Jermishia Teacher 8th Math Science 1.00 $63,751.00 Certificated 11 MONTH

WLTCH0002 1100 20 1400 320 Wu, Fenglin Teacher Middle School Support 0.51 $75,096.00 Certificated 11 MONTH

WLTCH0002 1100 30 0000 320 Wu, Fenglin Teacher Mandarin 0.49 $75,096.00 Certificated 11 MONTH

IA0004 2100 30 0000 305 Xu, Jenny Teacher Assistant IA III 1.00 $53,289.36 Classified 11 MONTH

ELMTCH0002 1100 30 1400 305 Yang, Timothy Teacher 2nd Grade 1.00 $62,808.00 Certificated 11 MONTH

ADMIN0001 2400 20 0000 320 Yaqubi, Arezu Adminstrative Assistant Middle School Support 0.51 $61,935.30 Classified 12 MONTH

ADMIN0001 2400 30 0000 320 Yaqubi, Arezu Adminstrative Assistant Middle Support 0.49 $61,935.30 Classified 12 MONTH

EXEC0001 2400 10 0000 120 Kellie Minor Executive Assistant Executive Assistant 1 $72,305.52 Classified 12 MONTH

BUSCOR0001 2300 10 0000 120 Jimmy Quach Coordinaor Business Services Coordinaor Business Services 1 $76,541.03 Classified Management 12 MONTH

BUSCOR0002 2400 10 0000 120 Jack Huang Coordinaor Business Services Coordinaor Business Services 1 $76,541.03 Classified 12 MONTH

DIRBOS0001 2400 10 0000 120 Christina Jordan Director of Business Operations Director of Business Operations 1 $127,632.16 Classified 12 MONTH

DIRMAR0001 2400 10 0000 220 Chu, suzen Director Graphic Marketing/ Communication Director Graphic Marketing/ Communication 1 $116,725.00 Classified 12 MONTH

WEBMS0001 2400 10 0000 220 Li, Annie Administrative Assistant III /Webmaster Coordinator Administrative Assistant III /Webmaster Coordinator 1 $70,000.00 Classified 12 MONTH

PUBCO0001 2400 10 0000 220 Scroggins, Danielle Copywriter/ Public Affairs Coordinator Copywriter/ Public Affairs Coordinator 1 $70,000.00 Classified 12 MONTH

DIRADP0001 2400 10 0000 220 Ahmad, Christopher Director of Academic Data and Performance Director of Academic Data and Performance 1 $148,122.34 Classified 12 MONTH

DTAN0002 2300 10 0000 160 Vo, Daniel Data Analyst Data Analyst 1 $72,115.75 Classified Management 12 MONTH

DIRSS0001 2400 10 0000 160 Marisol Magana Director of School Support Services Director of School Support Services 1 $150,344.17 Classified 12 MONTH

CORFM0001 2300 10 0000 130 Vacant Coordinator of Facilites and Maintenance Coordinator of Facilites and Maintenance 1 $72,115.75 Classified Management 12 MONTH

CREAN0001 2400 10 0000 130 Garrett, Suzanne Credential Analyst Credential Analyst 1 $94,279.85 Classified 12 MONTH

ITCORD0001 2400 10 0000 130 Lee, Alex Technology Coordinator Technology Coordinator 1 $72,115.75 Classified 12 MONTH

ANLST0002 2400 10 0000 130 Contreras, Mayra Analyst Analyst 1 $70,000.00 Classified 12 MONTH

DIRPC0001 2400 10 0000 130 Tiffany Tung Director of Program Compliance Director of Program Compliance 1 $135,464.13 Classified 12 MONTH

CRCOM0001 2400 10 0000 130 Smith, Keisha Complinace Manager Complinace Manager 1 $105,607.87 Classified 12 MONTH

FDSRV0001 2300 10 0000 230 Ahmad, Laila Food Services Coordinator Food Services Coordinator 1 $75,409.88 Classified Management 12 MONTH

EDRA0001 2400 10 0000 230 Vacant Employee Data & Reporting Assistant Employee Data & Reporting Assistant 1 $61,935.30 Classified 12 MONTH

EXEC0002 2400 10 0000 230 Maya Henderson-Nicholas Executive Assistant Executive Assistant 1 $71,236.97 Classified 12 MONTH

OMSBUD0001 2400 10 0000 230 Haar, Eric Omsudsman (Manager) Omsudsman (Manager) 1 $105,607.87 Classified 12 MONTH

ERCO0001 2400 10 0000 230 Moghadam, Delicia Employee Relations Coordinator Employee Relations Coordinator 1 $84,948.67 Classified 12 MONTH

BOARD0001 2400 10 0000 150 Pemberton, Barbara Secretary to the Board Secretary to the Board 0.5 $30,967.65 Classified 12 MONTH

Diego Garcia Boys Soccer Coach Temporary Employee Contract

Extended Contracts/Extra Duty/Stipends

OBJECT LOCATION RESOURCE PROGRAM/DEPT EMPLOYEE POSITION TITLE Type of Pay  PAY FOR EXTENDED WORK Unstricted/Restricted Start/End Date of Work

CMO LCFF Sports-High School Mykael Wooten Athletic Director Stipend/Paid by extra pay calendar ($ 3,250.00)                                            

30 Title I K-5 William Minh TSA Stipend ($ 11,000.00)                                         

30 Title I K-5 Brian Cabrera TSA Stipend ($ 11,000.00)                                         

30 Title I K-5 Eric Lee TSA Stipend ($ 11,000.00)                                         

30/20 Title II (split by ADA) K-8 Jamelle Jacques District Intern Support Provider Stipend  $ 2,000/candidate 

20 Title I Middle School Shirley Beh TSA Stipend ($ 11,000.00)                                         

20 Title I Middle School Elizabeth Householder TSA Stipend ($ 11,000.00)                                         

40 Title I High School Jordy Alonso TSA Stipend ($ 11,000.00)                                         

40 Title I Sports-High School Magad Bostros TSA Stipend ($ 11,000.00)                                         

CMO LCFF Sports-High School Andrew Hampton HS Assistant Athletic Director Stipend ($ 2,000.00)                                            

CMO LCFF Sports-High School Brenda Nixon MS Athletic Director Stipend ($ 2,250.00)                                            

CMO LCFF Sports-High School Sunny Diaz Volleyball Coach Stipend ($ 3,250.00)                                            

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



CMO LCFF Sports-High School Hershey Bautista Assistant Cross Country Stipend ($ 3,250.00)                                            

CMO LCFF Sports-High School Sunny Diaz Cross Country Coach Stipend ($ 2,250.00)                                            

CMO LCFF Sports-High School Vinson Ma Badminton Coach Stipend ($ 3,250.00)                                            

CMO LCFF Sports-Middle School Andrew Hampton Flag Football Coach Stipend ($ 2,000.00)                                            

CMO LCFF Sports-Middle School Tanya Nelson 8th grade girls Volleyball Coach Stipend ($ 3,250.00)                                            

20/30/40 Title II (split by ADA) K-12 Christopher Ahmad BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Maryetta Golden BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Brian Cabrera BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

20/30/40 Title II (split by ADA) K-12 Jamelle Jacques BTSA/SCOE Mentor Stipend  $ 2,000/candidate 

40 LCFF HIgh School Chaniel Clark HS Summer Scheduling Stipend ($ 2,000.00)                                            

30 ELOP AIPCSII Brandon Phu Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Brian Cabrera Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Yuan Mai Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Lavonna Johnson Saturday Academic School/Enrichment Extra Duty  TBD 

30 ELOP AIPCSII Jenny Hui Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Jermishia Worley Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Shirley Beh Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Elizabeth Householder Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI John Burrell Saturday Academic School/Enrichment Extra Duty  TBD 

20 ELOP AIPCSI Kyle Bilorusky Saturday Academic School/Enrichment Extra Duty  TBD 

30/20 ELOP (split by ADA) AIPCSI & AIPCSII Melissa Bailey ELOP Program Coordinator Stipend  TBD 

40 LCFF High School Chaniel Clark Academic Counselor Coaching Stipend ($ 2,000.00)                                            

LOCATION CODES KEY

20 Middle

30 Elementary

40 High School

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A
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EXHIBIT U 
 
 
 
 
 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIPCS II

CAASPP RESULTS

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2020-2021/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2020-2021/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2020-2021/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2020-2021/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2020-2021/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2020-2021/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2018-2019/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2018-2019/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2018-2019/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2018-2019/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2018-2019/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2018-2019/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2017-2018/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2017-2018/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2017-2018/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2017-2018/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2017-2018/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2017-2018/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2016-2017/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2016-2017/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2016-2017/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2016-2017/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2016-2017/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2016-2017/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2015-2016/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2015-2016/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2015-2016/All StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6/2015-2016/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7/2015-2016/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8/2015-2016/Socioeconomically Disadvantaged StudentsDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 6 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 6 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 7 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 7 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 8 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2020-2021 Comparison vs. California Grade 8 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 6 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 6 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 7 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 7 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 8 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2018-2019 Comparison vs. California Grade 8 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Oakland Unified School District Totals 2020-2021Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Oakland Unified School District Totals 2018-2019
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Oakland Unified School District Totals 2017-2018
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Oakland Unified School District Totals 2016-2017
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Oakland Unified School District Totals 2015-2016
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 6 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 7 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8 - Results Over Time 2018/19 Compared to 2020/21 ELADocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Grade 8 - Results Over Time 2018/19 Compared to 2020/21 MathDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 

 

 

 
 
 
 
 

CAP Committee  
Progress Monitoring Report Evidence 

 
 

EXHIBIT U(1) 
 
 
 
 
 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



( Data and Academic Performance) 
Board Report

February 2023

(Christopher Ahmad and Adria Bani)

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Assessment Schedule 
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Recent SBAC/CAASPP DATA  (AIPCS II Grades 3-8)
2021-2022 Results

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



        AIPCS II Grades 3-8 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  -0.13%                       Math:  -7.51%

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



              (ELA)  AIPCS II Grades 3-8 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



              (Math)  AIPCS II Grades 3-8 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Recent SBAC/CAASPP DATA  (AIMS Middle School Grades 6-8)
2021-2022 Results

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 AIMS Middle School Grades 6-8 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  +1.04%                      Math:  -6.75%

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



      (ELA) AIMS Middle School Grades 6-8 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



    (Math) AIMS Middle School Grades 6-8 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Recent SBAC/CAASPP DATA  (AIMS High School Grades 9-12)
2021-2022 Results

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 AIMS High School Grades 9-12 Comparison to Previous Year
                                2021-2022 Results                                                                                           2020-2021 Results

ELA:  -7.45%                      Math:  -3.02%

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



        (ELA) AIMS High School Grades 9-12 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



     (MATH) AIMS High School Grades 9-12 vs. OUSD and State
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Most Recent Scholastic ELA and Math Results as of 
11/18/2022

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Common CFUs
Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



CBK UPDATE
-Our CBK Coordinator left AIMS

-We have created a post looking for a new College Bound Kids Coordinator 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



ELD UPDATE (from October)
● We now have an ELD Aide providing small group instruction for EL students 
● We completed Title III purchases for the September 2021 - September 2022 grant 

period 
● We completed our application for 22-23 Title III funds
● We completed one ELAC and one DELAC meeting and are now creating the 

calendar for all ELAC/DELAC meetings this year 
● We have been unable to complete Initial ELPAC testing due to enrollment data and 

CALPADS issues. We just got access to begin November 14th. We got most testing 
completed in one week. Will need to be completed after break.

● We have created an ELD page for the AIMS website which Communications has 
published
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CELEBRATIONS AND SUCCESSES
-State test scores were officially released to the public on 10/24.  For the most part, we are doing better than the state and 
district.

-Classes are now getting bright and colorful pie graphs for their data walls and will be using it to track proficiency and growth
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( Data and Academic Performance) 
Board Report

June 2023

(Christopher Ahmad, Adria Bani, and Jose Kabeer)
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Assessment Schedule 
CAASPP SBAC STATE TEST - Completed in May of 2023

Blue Illuminate Benchmark - Final Benchmark Completed in May

Middle School Final Exam (All Standards) - Completed in May
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2022-2023 CAASPP SBAC STATE TEST RESULTS
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2022-2023 SBAC SCORES vs. 2021-2022 SBAC 
SCORES
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BREAKDOWN BY GRADE LEVEL AIPCS II
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BREAKDOWN BY GRADE LEVEL AIMS Middle School
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BREAKDOWN BY GRADE LEVEL AIMS High School
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CBK UPDATES
*For two weeks in May and a week in June I sat as a judge for The senior projects. We even had to outside yes join us from families in 
actions Also sat  on panel . 91 seniors presented . 

* I coordinated with Oakland Promise to receive a $1500 grant to set up the Senior College Day lunchroom . We ordered 100 plates of 
food for the seniors from Big Apple Cafe . 

*College Signing Day Draft- Worked with communications on setting up and presenting the college signing day draft which includes 
91 seniors and their pictures . This took a week. 

* Coordinated the three AIMS Scholarships where we presented $1500 for the David Chu and $1500 for the Alice Spearman 
Scholarships and $1000 for the need base scholarships. These went to Yaxing , Ubadi and Genet. 

* Hosted UC Davis and UC Irvine in virtual college tours at the high school campus. We had  students attend the UC Davis and about 
25 students attend the UC Irvine a many  from 11th grade. 

*Currently working in coordinating with Peer Forward on bringing them back to our site this year . They are a nationally recognized 
peer college program that will pay for our students to travel to the east coast to visit colleges and will also come to the school and 
lead workshops . I’m working with a parent and Ms Golden on this task . 
I am leading weekly college workshops all Month of July for upcoming seniors to get a head start on the college admissions process. 

Successfully ordered the college decorations for middle school and elementary school awareness and I am working on the college 
week program to take place in November. 

Working on field trip kits for all upcoming college tours .

*Recognitions : I went to the A-G award ceremony and spoke as a panelist in front of a large group representing AIM and receiving the 
award for having 100% college acceptance for black and brown student. I was alongside Ms Golden and Ms Sacheo . 

I have been accepted into the Families of Action,  Educational Political Leadership Fellowship . This is a 4 week intense educational 
political fellowship where I connect with other educators and school leaders and discuss Oakland Educational politics  and plan a 
public outreach  event at AIMS (Voter Registration) 
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CBK UPDATES
*College tours : Middle school to Laney college at the end of April and High School Tour to SFSU. We have a full calendar year 
planned out with over 11 college tours taking place in the upcoming school year. Including our 36 student trip to Southern 
California Colleges that has been appropriated for already . I 

*College Acceptances: We  had 91 college students accepted into a 4 year college or university which puts us at 100% 3 of 
those came just in the month of May which took a full workout to complete from applying to acceptance. Helped with 
scholarships and getting students fully admitted which included sending in Residency letters, Writing Appeals for Financial Aid 
and Filling out housing information 

*Internships: I helped 4 students land the Genesys Internship. This program trains the students on professional development 
and then It provides a summer  internship that provides  access to a year long paid internship with very prominent groups like 
SMTA the Chase center and others. 
https://www.canva.com/design/DAFYoY663R0/xLD3opTpfqFr1iZ6Y7tRsQ/view

*We had 25 students apply with City of Oakland for summer jobs in the Youth Program. Many got in to become lifeguards and 
camp counselors . 
Over 15 students are attending the Lao Family summer job/internship program .

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A

https://www.canva.com/design/DAFYoY663R0/xLD3opTpfqFr1iZ6Y7tRsQ/view


ELD UPDATE 
May/June
• completed ELPAC testing in May
• close to 100% completion for all three schools
• completed ELD curriculum selection process for next year
• held ELAC/DELAC meeting 
• planned and held reclassification ceremony 

Current focus
• creating informational bulletin boards for teachers (incl. subs) and staff to know what AIMS policies are for 
English learners and what supports are available
• completing Title III purchases

Highlight
• the amazing reclassification ceremony on June 6th!
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Select Language  ▼
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AIMS AWARDS AND 
RECOGNITION

2023 CALIFORNIA DISTINGUISHED SCHOOL

By the California Department of Education

The award program is celebrating its return this

year after the COVID-19 pandemic temporarily

suspended reporting of state and local student

data. AIPCS II is one of the three elementary

schools receiving this award in Oakland!

LEARN MORE
(HTTPS:/ /WWW.CDE.CA.GOV/NR/NE/YR23/YR23REL01

2022 CALIFORNIA PIVOTAL PRACTICE SCHOOL

AWARD

By the California Department of Education

Recognized the pivotal practice that AIMS

implemented during the 2020–21 school year when

California required schools to offer distance

learning due to the Coronavirus Disease 2019

pandemic. AIMS Elementary, Middle, and High

schools are three out of seven Oakland schools

receiving this award!

LEARN MORE
(HTTPS:/ /WWW.CDE.CA.GOV/TA/SR/PP/AWARDEESCH

Hart Vision Awards 2020 School of the Year

(Northern California)

Select Language  ▼
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(Northern California)

By CCSA (California Charter Schools Association)

A huge recognition considering there are 1,306

charter schools operating across California

according to the California Department of

Education’s data for the 2018-2019

(https://www.cde.ca.gov/sp/ch/cefcharterschools.

asp) academic year.

LEARN MORE
(HTTPS:/ /WWW.AIMSK12.ORG/NEWS/HARTVISION2020

TOP-PERFORMING BAY AREA PUBLIC SCHOOLS

2020

By Innovate Public Schools

Out of 1,280 Bay Area schools, AIMS is one of three

schools recognized for making strides for African-

American students. For low-income African-

American students in ELA and Math.

LEARN MORE
(HTTPS:/ /WWW.AIMSK12.ORG/NEWS/AIMSUPT-

MONTHLY-MAY-2020-ISSUE-6)

A-G quality school awards 2020

By Families in Action for Quality Education

AIMS College Prep High School has a 100%

completion rate of UC’s and CSU’s A-G requirements

for African-American students.

LEARN MORE
(HTTPS:/ /WWW.AIMSK12.ORG/NEWS/A-

G-AWARD2020)

Select Language  ▼
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A P P LY  TO  A I M S  TO DAY !  ( / A D M I S S I O N S )

S TA F F  I N T R A N E T  ( H T T P S : / / S TA F F. A I M S K 1 2 . O R G )

AIMS K-12 College Prep Charter District

171 12th St, Oakland, CA 94607

T: 510-893-8701 (tel:5108938701) | F: 510-893-0345

Email AIMS District (/contact-district)
Select Language  ▼
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AIMS College Prep

Elementary School 

AIPCS II (K-5)

171 12th St, Oakland, CA 94607

T: 510-893-8701 (tel:5108938701) | F:

510-893-0345

Email AIPCS II (K-5) (/es-contact)

AIMS College Prep 

Middle School (6-8)

AIPCS II (6-8)

171 12th St, Oakland, CA 94607

T: 510-924-0407  (tel:5109240407) | F:

510-924-0407

Email Middle School (/ms-contact)

AIMS College Prep 

High School (9-12)

746 Grand Ave, Oakland, CA 94610

T: 510-220-5044 (tel:5102205044) | F:

510-893-0345

Email High School (/hs-contact)

(htt (htt (htt (htt

(https://enrolloak.schoolmint.net/welcomeback)

(http://aimsathletics.com)

(https://americanindian.p

© 2024 AIMS K-12 COLLEGE PREP CHARTER DISTRICT.  ALL RIGHTS RESERVED.

AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or bullying) against any student, employee, or

other person participating in district programs and activities, including, but not limited to, those programs or activities funded directly

by or that receive or bene�t from any state �nancial assistance, based on the person's actual or perceived characteristics of race or

ethnicity, color, ancestry, nationality, national origin, immigration status, ethnic group identi�cation, age, religion, marital, pregnancy, or

parental status, physical or mental disability, medical condition, sex, sexual orientation, gender, gender identity, gender expression, or

genetic information, or any other characteristic identi�ed in Education Code 200 or 220, Government Code 11135, or Penal Code

422.55 or equity or compliance with Title IX, or based on his/her association with a person or group with one or more of these actual or

perceived characteristics (5 CCR 4610). Complaint forms are available on the district webpage at aimsk12.org/ucp (/ucp). You may

contact the AIMS Ombudsman via email at here (https://aimsk12.org/ombudsman).

Select Language  ▼
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https://www.cde.ca.gov/sp/sw/#:~:text=Helps%20disadvantaged%20students%20meet%20state,Student%20Succeeds%20Act%20(ESSA).
https://www.cde.ca.gov/ta/sr/cs/
https://www2.ed.gov/programs/nclbbrs/index.html
https://www.cde.ca.gov/ta/sr/pp/
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https://aimsk12.org/ucp
https://aimsk12.org/ombudsman


Director Evaluation Instrument

Director

Department

School Year
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Leadership and Vision
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director has struggled to provide a clear sense of direction for the
department. There is a lack of a compelling vision, and staff members often feel directionless. Decisions are made
without considering long-term goals, and there is a noticeable absence of proactive leadership.
Rating 2 (Starting to Meet Standards): The department director has begun to exhibit some leadership qualities and
has shown glimpses of vision for the department. However, there is room for improvement. Staff members are starting
to see a sense of direction, but it is not yet fully articulated, and there are inconsistencies in decision-making.
Rating 3 (Met Standards): The department director consistently demonstrates strong leadership skills and a clear
vision for the department's future. They communicate their vision effectively to staff members, aligning departmental
goals with the broader mission of the school district. Decisions are made strategically and with a focus on long-term
success.
Rating 4 (Exceeded Standards): The department director's leadership and vision have been exceptional. They have
not only articulated a compelling vision but have also inspired and motivated the department to achieve outstanding
results. Their leadership has led to significant advancements and innovations within the department, surpassing
expectations.

Page 2 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Strategic Planning
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director has not developed or communicated a strategic plan for
the department. There is no clear direction, and decisions appear to be made on an ad-hoc basis.
Rating 2 (Starting to Meet Standards): The department director is beginning to work on a strategic plan but has not
yet fully developed or effectively communicated it. The plan is in its early stages, and there is room for improvement in
terms of clarity and alignment with department goals.
Rating 3 (Met Standards): The department director has successfully developed and communicated a strategic plan
that aligns with the department's goals. The plan is well-defined, and decisions are made in accordance with this plan.
Rating 4 (Exceeded Standards): The department director's strategic planning efforts have been exceptional. Their
strategic plan is not only well-defined but has also led to remarkable outcomes. The plan has been a catalyst for
significant progress and achievements within the department.

Page 3 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Budget Management
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director has not developed or communicated a strategic plan for
the department. There is no clear direction, and decisions appear to be made on an ad-hoc basis.
Rating 2 (Starting to Meet Standards): The department director is beginning to work on a strategic plan but has not
yet fully developed or effectively communicated it. The plan is in its early stages, and there is room for improvement in
terms of clarity and alignment with department goals.
Rating 3 (Met Standards): The department director has successfully developed and communicated a strategic plan
that aligns with the department's goals. The plan is well-defined, and decisions are made in accordance with this plan.
Rating 4 (Exceeded Standards): The department director's strategic planning efforts have been exceptional. Their
strategic plan is not only well-defined but has also led to remarkable outcomes. The plan has been a catalyst for
significant progress and achievements within the department.

Page 4 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Personnel Management
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director inadequately manages department staff, resulting in
significant personnel issues.
Rating 2 (Starting to Meet Standards): The department director is developing skills in personnel management but has
room for improvement. Staff members have noted some improvements but still face challenges.
Rating 3 (Met Standards): The department director competently manages department personnel, fosters professional
growth, and maintains a motivated team.
Rating 4 (Exceeded Standards): The department director's personnel management skills are exceptional. They have
created an environment where staff members thrive, and their team consistently achieves outstanding results.

Page 5 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Program Development and Quality
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director fails to develop or maintain quality programs within the
department. Programs lack clear objectives and suffer from a lack of quality control.
Rating 2 (Starting to Meet Standards): The department director is working on program development but needs to
improve program quality. Some programs show potential, but there is room for enhancement.
Rating 3 (Met Standards): The department director successfully develops and maintains high-quality programs that
meet the needs of students and stakeholders. Programs consistently deliver positive outcomes.
Rating 4 (Exceeded Standards): The department director's program development efforts have been exceptional,
leading to the creation of innovative and high-quality programs that set a benchmark for excellence.

Page 6 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Communication and Collaboration
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director exhibits poor communication and collaboration skills,
resulting in a lack of trust and ineffective working relationships with stakeholders.
Rating 2 (Starting to Meet Standards): The department director is improving communication but still struggles with
effective collaboration. Stakeholders are starting to see some efforts to engage, but challenges persist.
Rating 3 (Met Standards): The department director communicates effectively and collaborates well with stakeholders,
fostering positive relationships and addressing their needs.
Rating 4 (Exceeded Standards): The department director's communication and collaboration skills are outstanding.
They have established strong relationships with stakeholders and are known for their effective communication and
collaboration efforts.

Page 7 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Data Analysis and Decision-Making
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director lacks data analysis skills and consistently makes poor
decisions based on limited or incorrect information.
Rating 2 (Starting to Meet Standards): The department director is developing data analysis and decision-making skills
but still makes occasional poor decisions. There is room for improvement in data-driven decision-making.
Rating 3 (Met Standards): The department director proficiently analyzes data and consistently makes sound decisions
that benefit the department. Decisions are well-informed and data-driven.
Rating 4 (Exceeded Standards): The department director's data analysis and decision-making skills are exceptional.
They use data effectively to make strategic decisions that lead to significant departmental success.

Page 8 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Stakeholder Engagement
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director fails to engage effectively with stakeholders, resulting in
strained relationships and unresolved issues.
Rating 2 (Starting to Meet Standards): The department director is starting to engage stakeholders but needs
improvement in effectively addressing their needs and concerns.
Rating 3 (Met Standards): The department director engages stakeholders effectively and consistently addresses their
needs and concerns. Stakeholders feel heard and valued.
Rating 4 (Exceeded Standards): The department director's stakeholder engagement efforts are exceptional. They
have built strong relationships with stakeholders and have a reputation for exceptional engagement and
responsiveness.

Page 9 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Professional Development
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director does not engage in professional development
opportunities and does not actively seek growth.
Rating 2 (Starting to Meet Standards): The department director attends some professional development activities but
does so inconsistently.
Rating 3 (Met Standards): The department director actively seeks and participates in professional development
opportunities to enhance their skills and knowledge.
Rating 4 (Exceeded Standards): The department director proactively engages in extensive professional growth
activities, continuously improving their skills and staying abreast of industry trends.

Page 10 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Compliance with Regulations
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director frequently violates departmental or educational
regulations, leading to non-compliance issues.
Rating 2 (Starting to Meet Standards): The department director is working on compliance but still has occasional
lapses and violations. There is a need for more consistent adherence to regulations.
Rating 3 (Met Standards): The department director consistently complies with all relevant regulations and ensures that
the department operates within legal and ethical boundaries.
Rating 4 (Exceeded Standards): The department director's compliance record is exemplary. They have a meticulous
approach to adhering to regulations and proactively ensure that all department activities comply with legal requirements.

Page 11 of 16 | Director Evaluation Instrument
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Processes and Procedures Creation
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director fails to create or implement effective processes and
procedures within their department. There is a lack of structure, resulting in inefficiency and confusion.
Rating 2 (Starting to Meet Standards): The department director is beginning to create processes and procedures but
faces challenges in implementation. Some processes are in place, but there is room for improvement.
Rating 3 (Met Standards): The department director successfully creates and implements processes and procedures
that enhance the efficiency and effectiveness of the department's operations.
Rating 4 (Exceeded Standards): The department director's processes and procedures are exceptional. They have
established streamlined, effective, and well-documented processes that significantly contribute to the department's
success.
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Professional Gravitas
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director lacks professional gravitas, and their interactions and
decisions often fail to command respect and credibility among peers and stakeholders. Their actions may undermine
confidence in their leadership.
Rating 2 (Starting to Meet Standards): The department director is working on developing professional gravitas but
needs improvement. They occasionally struggle to establish themselves as a credible and respected authority figure.
Rating 3 (Met Standards): The department director consistently demonstrates professional gravitas, earning respect
and credibility in their interactions. Their actions and decisions are trusted by peers and stakeholders.
Rating 4 (Exceeded Standards): The department director's professional gravitas is exceptional. They are widely
recognized and respected as a credible authority figure, and their actions and decisions are highly regarded.
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Procedure Formation and Adherence
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director consistently fails to form or adhere to established
procedures, resulting in chaos and inefficiency within the department. Procedures are often disregarded or non-existent.
Rating 2 (Starting to Meet Standards): The department director is working on forming and adhering to procedures but
needs improvement. There are inconsistencies, and some procedures are not followed consistently.
Rating 3 (Met Standards): The department director effectively forms and adheres to procedures, contributing to the
efficient operation of the department. Procedures are well-documented and consistently followed.
Rating 4 (Exceeded Standards): The department director's approach to procedure formation and adherence is
exceptional. They have established streamlined and effective procedures that are consistently followed, contributing to
the department's overall success.
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Criteria Rating

Overall Performance
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The department director's overall performance is significantly below expectations,
and there is a need for extensive improvement across multiple areas.
Rating 2 (Starting to Meet Standards): The department director's performance is below expectations but shows some
improvement in specific areas. Further growth is required to meet all expectations.
Rating 3 (Met Standards): The department director's overall performance meets expectations for the role,
demonstrating competence in most areas of responsibility.
Rating 4 (Exceeded Standards): The department director's overall performance has exceeded expectations,
consistently demonstrating excellence in all areas of responsibility.
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Director Evaluation Instrument

Director ___________________________ Department ______________________ Date ___________

Summary Rating

Leadership and Vision

Strategic Planning

Budget Management

Personnel Management

Program Development and Quality

Communication and Collaboration

Data Analysis and Decision-Making

Stakeholder Engagement

Professional Development

Compliance with Regulations

Processes and Procedures Creation

Professional Gravitas

Procedure Formation and Adherence

Overall Performance
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Head of Academics Evaluation Instrument

Head of Academics

Site Level

School Year
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Leadership and Vision
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader has struggled to provide a clear sense of direction for the
school site. There is a lack of a compelling vision, and staff members often feel directionless. Decisions are made
without considering long-term goals, and there is a noticeable absence of proactive leadership.
Rating 2 (Starting to Meet Standards): The academic leader has begun to exhibit some leadership qualities and has
shown glimpses of vision for the school site. However, there is room for improvement. Staff members are starting to see
a sense of direction, but it is not yet fully articulated, and there are inconsistencies in decision-making.
Rating 3 (Met Standards): The academic leader consistently demonstrates strong leadership skills and a clear vision
for the school site's academic goals. They communicate their vision effectively to staff members, aligning academic
goals with the broader mission of the school district. Decisions are made strategically and with a focus on long-term
academic success.
Rating 4 (Exceeded Standards): The academic leader's leadership and vision have been exceptional. They have not
only articulated a compelling vision but have also inspired and motivated the school community to achieve outstanding
academic results. Their leadership has led to significant advancements and innovations within the school site,
surpassing expectations.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Academic Planning and Strategy
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader has not developed or communicated a clear academic plan
for the school site. There is no cohesive strategy, and academic decisions appear to be made on an ad-hoc basis.
Rating 2 (Starting to Meet Standards): The academic leader is beginning to work on an academic plan but has not yet
fully developed or effectively communicated it. The plan is in its early stages, and there is room for improvement in
terms of clarity and alignment with academic goals.
Rating 3 (Met Standards): The academic leader has successfully developed and communicated a clear academic plan
that aligns with the school site's academic goals. The plan is well-defined, and academic decisions are made in
accordance with this plan.
Rating 4 (Exceeded Standards): The academic leader's academic planning efforts have been exceptional. Their
academic plan is not only well-defined but has also led to remarkable academic outcomes. The plan has been a catalyst
for significant progress and achievements within the school site.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Curriculum Development and Quality
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader fails to develop or maintain quality curriculum within the
school site. Curriculum lacks clear objectives and suffers from a lack of quality control.
Rating 2 (Starting to Meet Standards): The academic leader is working on curriculum development but needs to
improve curriculum quality. Some curriculum components show potential, but there is room for enhancement.
Rating 3 (Met Standards): The academic leader successfully develops and maintains high-quality curriculum that
meets the needs of students and aligns with educational standards. Curriculum consistently delivers positive academic
outcomes.
Rating 4 (Exceeded Standards): The academic leader's curriculum development efforts have been exceptional,
leading to the creation of innovative and high-quality curriculum that sets a benchmark for excellence.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Instructional Support
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader inadequately supports instructional staff, resulting in
significant instructional challenges.
Rating 2 (Starting to Meet Standards): The academic leader is developing skills in instructional support but has room
for improvement. Instructional staff members have noted some improvements but still face challenges.
Rating 3 (Met Standards): The academic leader competently supports instructional staff, fosters professional growth,
and maintains a motivated teaching team.
Rating 4 (Exceeded Standards): The academic leader's instructional support skills are exceptional. They have created
an environment where instructional staff members thrive, and the teaching team consistently achieves outstanding
academic results.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Assessment and Data Analysis
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader lacks assessment and data analysis skills and consistently
makes poor decisions based on limited or incorrect information.
Rating 2 (Starting to Meet Standards): The academic leader is developing assessment and data analysis skills but
still makes occasional poor decisions. There is room for improvement in data-driven decision-making.
Rating 3 (Met Standards): The academic leader proficiently assesses and analyzes data, consistently making sound
decisions that benefit academic programs. Decisions are well-informed and data-driven.
Rating 4 (Exceeded Standards): The academic leader's data analysis and decision-making skills are exceptional.
They use data effectively to make strategic decisions that lead to significant academic success.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Parent and Community Communication
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader lacks the professional gravitas and presence needed to
inspire confidence and respect among staff, parents, and the community.
Rating 2 (Starting to Meet Standards): The academic leader is working on developing a professional presence but
has room for improvement. They may struggle to command respect consistently.
Rating 3 (Met Standards): The academic leader exhibits professional gravitas and presence, commanding respect and
confidence among staff, parents, and the community. They are seen as a credible leader.
Rating 4 (Exceeded Standards): The academic leader's professional gravitas is exceptional. They consistently inspire
confidence and respect through their leadership and actions.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Overall Performance
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The academic leader's overall performance is significantly below expectations,
with multiple areas of concern.
Rating 2 (Starting to Meet Standards): The academic leader's overall performance is below expectations but shows
some improvement in specific areas.
Rating 3 (Met Standards): The academic leader's overall performance meets expectations for the role of a school site
academic leader.
Rating 4 (Exceeded Standards): The academic leader's overall performance is exceptional, consistently exceeding
expectations across all areas.
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Head of Academics Evaluation Instrument

HOA ___________________________ Site Level ______________________ Date ___________

Summary Rating

Leadership and Vision

Academic Planning and Strategy

Curriculum Development and Quality

Instructional Support

Assessment and Data Analysis

Parent and Community Communication

Professional Gravitas

Overall Performance
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Dean of Students Evaluation Instrument

Dean of Students

Site Level

School Year
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Cultural Climate
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students has failed to create and maintain a positive and inclusive
cultural climate within the school site. There is evidence of a divisive or unwelcoming atmosphere.
Rating 2 (Starting to Meet Standards): The Dean of Students has initiated efforts to improve the cultural climate but
has not yet fully achieved a positive and inclusive environment. Progress has been made, but more work is needed.
Rating 3 (Met Standards): The Dean of Students has successfully established a positive and inclusive cultural climate
where students and staff feel respected and supported. There is a sense of belonging and unity.
Rating 4 (Exceeded Standards): The Dean of Students' efforts in creating a positive and inclusive cultural climate
have been exceptional. The school site serves as a model of diversity, equity, and inclusion, fostering a strong sense of
belonging and respect for all.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Student Behavior and Discipline
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students has not effectively managed student behavior and discipline
issues, resulting in ongoing disruptions and safety concerns.
Rating 2 (Starting to Meet Standards): The Dean of Students is making efforts to manage student behavior and
discipline, but challenges persist, and improvements are needed.
Rating 3 (Met Standards): The Dean of Students effectively manages student behavior and discipline, ensuring a safe
and orderly school environment. Discipline policies are consistently applied, and students receive appropriate support
and consequences.
Rating 4 (Exceeded Standards): The Dean of Students' management of student behavior and discipline is
exceptional. The school site maintains a safe, respectful, and conducive learning environment, with discipline practices
that promote growth and accountability.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Parent Communication
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students has inadequately communicated with parents, resulting in
limited parental involvement and a lack of clarity in school matters.
Rating 2 (Starting to Meet Standards): The Dean of Students is working on improving parent communication but has
not yet fully established effective communication channels with parents.
Rating 3 (Met Standards): The Dean of Students consistently communicates with parents in a clear and informative
manner, ensuring that parents are well-informed about school matters and their children's progress.
Rating 4 (Exceeded Standards): The Dean of Students' parent communication efforts are exceptional. Parents are
highly satisfied with the communication channels, and there is a strong partnership between the school and parents.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Evaluation of Classified Staff
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students has not conducted effective evaluations of classified staff,
leading to performance issues and a lack of accountability.
Rating 2 (Starting to Meet Standards): The Dean of Students is working on improving the evaluation process for
classified staff but has not yet fully established effective evaluation procedures.
Rating 3 (Met Standards): The Dean of Students consistently conducts fair and constructive evaluations of classified
staff, providing feedback and opportunities for professional growth. Performance standards are upheld.
Rating 4 (Exceeded Standards): The Dean of Students' evaluation of classified staff is exceptional. Evaluation
processes are highly effective, leading to motivated and high-performing classified staff members.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Professional Gravitas
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students lacks professional gravitas, which negatively affects their
credibility and leadership within the school site.
Rating 2 (Starting to Meet Standards): The Dean of Students is making efforts to develop professional gravitas but
has room for improvement in establishing credibility and leadership presence.
Rating 3 (Met Standards): The Dean of Students demonstrates professional gravitas, commanding respect and
credibility in their role as a leader within the school site.
Rating 4 (Exceeded Standards): The Dean of Students' professional gravitas is exceptional. They are widely
respected and recognized as a strong and effective leader within the school community.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Criteria Rating

Overall Performance
Evidence

Description of Ratings
Rating 1 (Has Not Met Standards): The Dean of Students' overall performance is significantly below expectations, with
multiple areas of concern.
Rating 2 (Starting to Meet Standards): The Dean of Students' overall performance is below expectations but shows
some improvement in specific areas.
Rating 3 (Met Standards): The Dean of Students' overall performance meets expectations for the role of a School Site
Dean of Students.
Rating 4 (Exceeded Standards): The Dean of Students' overall performance is exceptional, consistently exceeding
expectations across all areas.
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Dean of Students Evaluation Instrument

DOS ___________________________ Site Level ______________________ Date ___________

Summary Rating

Cultural Climate

Student Behavior and Discipline

Parent Communication

Evaluation of Classified Staff

Professional Gravitas

Overall Performance
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AIMS K-12 College Prep Charter District

AIMS Board Meeting

Date and Time

Tuesday April 23, 2024 at 6:45 PM PDT

Location

171 12th St. Oakland, CA 94607
Teleconference location: 2450 Washington Ave., Suite 100, San Leandro, CA 94577

Members of the public, staff, and faculty may join virtually at:

Join Zoom Meeting
https://us02web.zoom.us/j/3311128694?pwd=cVFNbEJtWm40aDZpUlp5WFVxRGVqUT09
Meeting ID: 331 112 8694
Passcode: 0EjSCZ
---
One tap mobile
+17193594580,,3311128694#,,,,*076927# US
+19294362866,,3311128694#,,,,*076927# US (New York)
---
Dial by your location
• +1 719 359 4580 US

Meeting ID: 331 112 8694
Passcode: 076927
Find your local number: https://us02web.zoom.us/u/kmHNwDhDX
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AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 6:45 PM

Opening Items

A. Call the Meeting to Order Chris Edington

B. Record Attendance and Guests Barbara Pemberton 1 m

C. Adoption of Agenda Vote Chris Edington 1 m

D. Public Comment on Agenda Items 10 m

Public comment on agenda Items is set aside for members of the public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to public comment, except that the Board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and the total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes for agenda items, 10 minutes for non-
agenda items, and 10 minutes for closed session items).

E. Public Comment on Non-Agenda Items 10 m

Public comment on non-agenda Items is set aside for members of the public to
address the items not on the Board’s agenda. The Board of Directors will not respond
to or take action in response to public comment, except that the Board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes for agenda items, 10 minutes for non-agenda items, and 10
minutes for closed session items).

II. Approve Board Meeting Minutes 7:07 PM

A. AIMS Board Meeting: February 27, 2024 Approve
Minutes

1 m
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Purpose Presenter Time

B. AIMS Special Board Meeting: March 26, 2024 Approve
Minutes

III. Information (Non-Action) Items 7:08 PM

A. President's Report FYI Chris Edington 3 m

B. Superintendent's Report FYI Superintendent
Woods-Cadiz

3 m

C. Staff Reports FYI 15 m

Data and Academic Performance March 2024 (C. Ahmad)
Marketing, Communications and Recruitment (S. Chu)
AIPCS Credentials Update (M. Magana)
Special Education Report (D. Woods)
Compliance Tool Guidance FY 24-25 (T. Tung)
K-12 School Report (N. Glass)

D. Corrective Action Plan Review (M. Bowers) Discuss

E. Paycom Presentation Tiffany Tung

F. Board Goals Discussion Chris Edington 5 m

G. AIPCS Goals Discussion Superintendent
Woods-Cadiz ad
Director Glass

5 m

H. California Healthy Kids Survey (CHKS) -
Survey Data

Director Magana 5 m

I. Enrollment data disaggregated by school,
ethnicity, percentage of foster youth, percentage
of homeless youth, and percentage of special
education students for 2022-2023 and 2023-
2024

Discuss Marisol Magana 5 m

J. Credentialing information Discuss Marisol Magana 3 m

K. Lottery description and outcome Discuss Mayra Contreras 3 m

L. SB 740 - Charter School Facility Grant Program Discuss Marisol Magana 2 m
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Purpose Presenter Time

M. AIPCS II - Permit Submission Discuss Marisol Magana

N. Budget Development Workshop Discuss Katema Ballentine 3 m

O. Nutrition FRL Mandated Training Discuss Tiffany Tung 2 m

IV. Closed Session 8:02 PM

A. Public Comment on Closed Session Items FYI 10 m

Public comment on closed session items is set aside for members of the public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to public comment, except that the Board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes for agenda items, 10 minutes for non-agenda items, and 10
minutes for closed session items.

B. Recess to Closed Session Discuss 30 m

Closed Session Items:

1. Pursuant to the Brown Act (Government Code Section 54957.6), the following items
will be discussed in closed session:

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Director of Schools

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Dean of Students

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Head of Academics

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: High School Teacher

C. Report from Closed Session FYI 2 m

- Board President, Mr. Chris Edington

V. Consent Calendar 8:44 PM
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Purpose Presenter Time

A. Job Descriptions Vote Tiffany Tung

Compliance Manager
Ombudsperson

B. Board Policies

Board Policy - Title IX, Harassment, Intimidation, Discrimination, And Bullying
Universal Complaint

C. AIMS Salary Schedule PROPOSED FY 24-25 Vote Tiffany Tung

D. Technology Agreement Vote Marisol Magana

E. SB-740 Charter School Facility Grant Program Vote Marisol Magana

F. PowerSchool SIS Vote Marisol Magana

G. 2024-2025 School Calendar Vote Marisol Magana

H. Cal-Shape Vote Marisol Magana

I. Enroll Oaks MOU Vote Marisol Magana

J. 23-24 Contract Submission Vote Tiffany Tung

K. Temporary Contract Custodial Services Vote Jason Perry 3 m

VI. Action Items 8:47 PM

A. Agreement With Campus Safety Group Vote Marisol Magana 1 m

B. Approval of Granting Service Credit for College
Instruction

Tiffany Tung 5 m

C. Date of Board Town Hall Meeting Chris Edington 5 m

VII. Closing Items 8:58 PM

A. Adjourn Meeting FYI

B. NOTICES FYI Barbara Pemberton

The next regular meeting of the Board of Directors is scheduled to be held on
the third Tuesday if the month, May 21, 2024, at 6:45 pm. AIMS does not
discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs or activities. Marisol Magana has
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Purpose Presenter Time

been designated to receive requests for disability-related modifications or
accommodations in order to enable individuals with disabilities to participate in
open and public meetings at AIMS. Please notify Marisol Magana at (510) 220-
9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

I, Barbara Pemberton, hereby certify that I posted this agenda on the AIMS
website at www.aimsk12.org, on April 20, 2024, before 6:45 PM.
Certification of Posting
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Coversheet

AIMS Board Meeting: February 27, 2024

Section: II. Approve Board Meeting Minutes
Item: A. AIMS Board Meeting: February 27, 2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for AIMS Board Meeting on February 27, 2024
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AIMS K-12 College Prep Charter District

Minutes

AIMS Board Meeting

Date and Time
Tuesday February 27, 2024 at 6:45 PM

Location
171 12th Street, Oakland, CA 94607

Members of the public, staff, and faculty may join virtually at:
Join Zoom Meeting
https://us02web.zoom.us/j/3311128694?pwd=cVFNbEJtWm40aDZpUlp5WFVxRGVqUT09
Meeting ID: 331 112 8694
Passcode: 0EjSCZ
---
One tap mobile
+17193594580,,3311128694#,,,,*076927# US
+19294362866,,3311128694#,,,,*076927# US (New York)
---
Dial by your location
• +1 719 359 4580 US

Meeting ID: 331 112 8694
Passcode: 076927
Find your local number: https://us02web.zoom.us/u/kmHNwDhDX

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
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requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

Directors Present
C. Edington, J. Hinton-Hodge

Directors Absent
J. Colly, S. Leung

Guests Present
B. Pemberton, M. Woods-Cadiz (remote)

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Feb 27, 2024 at 6:48 PM.

Item withdrawn, no action taken.

No comment

No comment

II. Approve Minutes

Item withdrawn, no action taken.

Item withdrawn, no action taken.

III. Non-Action Items

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.

Public Comment on Non-Agenda ItemsE.

AIMS Special Board Meeting: January 16, 2024A.

AIMS Special Board Meeting: February 12, 2024B.
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Nothing to report

Nothing to report

The presentation was given

Item withdrawn

The presentation was given

The reports were presented

IV. Consent Calendar

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

President's ReportA.

Superintendent's ReportB.

Presentation of Document Retention System-EpicenterC.

Presentation of HR Mineral SystemD.

Presentation of Paycom SystemE.

Staff ReportsF.

School Psychologist Contract 2023-2024 School YearA.

Powerschool - Naviance Premium AgreementB.

Schoology AgreementC.

Campus Safety Group AgreementD.

2023-24 ESSER IIIE.

ELOP Employee Compensation ProposalF.

K-12 Parent Engagement Policy and Compact 2023-2024G.
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Item withdrawn, no action taken.

Item withdrawn, no action taken.

V. Action Items

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

Item withdrawn, no action taken.

SpEd Transportation Board PolicyH.

2023-2024 Contract SubmissionA.

LCAP Mid-Year Update - AIMS MS, AIMS HS, AIPCS IIB.

2023-24 SPSA UpdateC.

SARC AIPCS II - School Accountability Report CardD.

SARC MS - School Accountability Report CardE.

SARC HS - School Accountability Report CardF.

Comprehensive Safe School Plan (CSSP) 171 12th StreetG.

Comprehensive Safe School Plan (CSSP) LakeviewH.

Second Interim FY2023/2024I.

Final Audit Report 2023J.

Measure G1 Parcel TaxK.

L.
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Item withdrawn, no action taken.

This was a discussion item that not require a vote.

VI. Closed Session

No comment

Board exited to closed session

Nothing to report

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:12 PM.

Respectfully Submitted,
C. Edington

None

Independent Auditor Selection

Student Participation in Board CoimmitteesM.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Report from Closed SessionC.

Adjourn MeetingA.

NOTICESB.
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Coversheet

AIMS Special Board Meeting: March 26, 2024

Section: II. Approve Board Meeting Minutes
Item: B. AIMS Special Board Meeting: March 26, 2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for AIMS Special Board Meeting on March 26, 2024
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AIMS K-12 College Prep Charter District

Minutes

AIMS Special Board Meeting

Date and Time
Tuesday March 26, 2024 at 6:45 PM

Location
171 12th Street, Oakland, CA 94607

Members of the public, staff, and faculty may join virtually at:
Join Zoom Meeting
https://us02web.zoom.us/j/3311128694?pwd=cVFNbEJtWm40aDZpUlp5WFVxRGVqUT09
Meeting ID: 331 112 8694
Passcode: 0EjSCZ
---
One tap mobile
+17193594580,,3311128694#,,,,*076927# US
+19294362866,,3311128694#,,,,*076927# US (New York)
---
Dial by your location
• +1 719 359 4580 US

Meeting ID: 331 112 8694
Passcode: 076927
Find your local number: https://us02web.zoom.us/u/kmHNwDhDX
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AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

Directors Present
C. Edington, J. Colly, J. Hinton-Hodge, S. Leung (remote)

Directors Absent
None

Guests Present
B. Pemberton, M. Woods-Cadiz

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Mar 26, 2024 at 7:05 PM.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

No comment.

Public comment was given.

II. Approve Board and Committee Meeting Minutes

J. Hinton-Hodge made a motion to approve the minutes from AIMS Special Board
Meeting 01-o3-2024.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.

Public Comment on Non-Agenda ItemsE.

AIMS Special Board Meeting: January 3, 2024A.
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C. Edington seconded the motion.
The board VOTED to approve the motion.

J. Hinton-Hodge made a motion to approve the minutes from AIMS Special Board
Meeting on 01-16-24.
C. Edington seconded the motion.
The board VOTED to approve the motion.

J. Hinton-Hodge made a motion to approve the minutes from AIMS Special Board
Meeting on 02-12-24.
C. Edington seconded the motion.
The board VOTED to approve the motion.

J. Hinton-Hodge made a motion to approve the minutes from Finance Committee Meeting
on 02-27-24.
C. Edington seconded the motion.
The board VOTED to approve the motion.

J. Hinton-Hodge made a motion to approve the minutes from AIMS Special Board
Meeting on 03-01-24.
C. Edington seconded the motion.
The board VOTED to approve the motion.

III. Information (Non-Action) Items

A report was given on phasing in the use of the Associated Press Style Guidebook for
written communications.

A report was given on the accomplishments and activities of February and March 2024.

Staff reports were give as follows:

• AIMS K-12 ADA Report 2019 - 2024
• AIPCS II - Credentials March 2024

AIMS Special Board Meeting: January 16, 2024B.

AIMS Special Board Meeting: February 12, 2024C.

Finance Committee Meeting: February 27, 2024D.

AIMS Special Board Meeting: March 1, 2024E.

President's ReportA.

Superintendent's ReportB.

Staff ReportsC.
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• Data and Academic Performance March 2024
• Compliance FY24
• U.S. Supreme Court Gives School Board Members Back Control of Their Personal
Social Media

IV. Consent Calendar

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to approve.
J. Hinton-Hodge seconded the motion.
The board VOTED to approve the motion.

V. Action Items

Pledges of donations were acknowledged.

VI. Closed Session

No comment

2023-2024 Employee ContractsA.

Job DescriptionsB.

Powerschool - Naviance PremiumC.

Powerschool LMS SubscriptionD.

AIMS MS/AIPCS II ELO-P Budget and Program DetailsE.

Recognition of Pledge of DonationsA.

Public Comment on Closed Session ItemsA.

B.
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The board returned from closed session at 9:06 pm.

Nothing to report.

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:07 PM.

Respectfully Submitted,
C. Edington

None

Recess to Closed Session

Report from Closed SessionC.

Adjourn MeetingA.

NOTICESB.
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Coversheet

Superintendent's Report

Section: III. Information (Non-Action) Items
Item: B. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: _Superintendent Board Report April 2024.pdf
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Superintendent Board Report
Reporting Period April 2024

Superintendent Maya Woods-Cadiz, AIMS K-12 College Prep Charter District
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 Update on OUSD Annual Site Visit

Successful Site Visits: All three AIMS K12 schools have undergone 
successful site visits by OUSD representatives. These visits provided an 
opportunity to showcase the vibrant engagement of our students and staff, 
alongside their strict adherence to assigned tasks.

Positive Feedback: Visitors lauded our impactful educational practices and 
the underlying theory of action that drives our success.

Fruitful Discussions: The visits facilitated valuable conversations about the 
work we do and its significant impact on our community.
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Visit from OUSD Board Director Brouhard

Engagement with OUSD: Director Brouhard from the OUSD School Board 
made a notable visit to our schools, engaging in deep discussions about our 
strengths, areas of challenge, and the commendable efforts of our Special 
Education Department.

Meaningful Dialogue: The visit highlighted our commitment to excellence 
and the unique challenges we overcome to provide quality education.
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Budgeting Retreat Overview

Comprehensive Retreat Completed: A 
thorough Budgeting retreat was 
conducted, focusing on the development 
of our school budgeting processes.

Professional Development: Sessions on 
school budgeting were held to enhance 
the knowledge and skills of our staff.

Budgeting Meetings: These meetings 
were crucial in shaping the final budget 
presentation, which is scheduled to be 
presented to the board by June.

Special Commendations

Kelly Minor: Ensured  the retreat was focused 
and fostered community building in a 
productive and engaging way.

CBO Katema Ballentine: Planned the format, 
offered invaluable training on the specifics of 
school finance, and lead  team collaborations 
for reflective budgeting.

Director Tiffany Tung: Introduced a fiscal 
accountability tool and provided guidelines 
for its operation.

Director Marisol Magana: Showcased a 
groundbreaking tool she designed to align our 
budget with strategic plans, promising a 
transformative approach to fund expenditure 
engagement.
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Leadership Transition in  Department 

New Leadership: Jason Perry has been appointed as the new leader of the 
Facilities department, succeeding Director Marisol Magana.

Acknowledgment and Commendation: This transition reflects the evolving 
needs of our organization as bothe the needs of this departments and that 
of School Support have increased greatly  and pays tribute to Director 
Magana’s significant contributions as this work grew.
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Conclusion and Questions

This report aims to succinctly highlight the key achievements and updates 
for the month of April, showcasing the dedication and progress of the AIMS 
K12 College Prep Charter District

Questions?
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Coversheet

Staff Reports

Section: III. Information (Non-Action) Items
Item: C. Staff Reports
Purpose: FYI
Submitted by:
Related Material: Data and Academic Performance.pdf

Feb_Mar_Apr 2024 MarCom Dept Board Report.pdf
AIPCS II - Credentials April 2024.pdf
Special Ed Board Report.pdf
Budget Retreat Compliance FY24-25.pdf
April K-12 BOARD REPORT 2023 -2024.pdf
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 Data and Academic Performance 
Board Report

April, 2024

(Christopher Ahmad, Adria Bani, Jose Kabeer, Maryetta Golden, and Daniel 
Vo)
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SPED Project Results
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SPED Project 

96 schools in Oakland were included in this project. AIMS High ranked at 95/96 and AIPCS II ranked 
at 94/96 in terms of having the lowest percentage of SPED students compared to general education 
students in the school.
AIMS Middle School came in at 89/96, the 89th lowest percentage of SPED students in the city 
compared to the school's total population
AIPCS II's SPED students scored the 9th highest in ELA out of 96 total schools
AIMS MS ranked 33/96 for ELA
AIMS HS data will not be presented for ELA as they had fewer than 11 SPED students take the test
AIPCS II's SPED students scored the 2nd highest out of 96 schools for mathematics
AIMS MS and AIMS HS data will not be presented for Math as they had fewer than 11 SPED students 
take the test
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SPED ELA
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SPED Math
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SPED Narrative

-Stanford Study: AIMS offers more instructional days based on proprietary algorithm

-AIMS had a rigorous and complete online program during Covid

-AIMS doesn’t “over-identify” students and refer them to SPED without proper protocols such as 
SST’s, teacher interviews/recommendations, benchmark assessments, and evaluations
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Most Recent Student Progress Reports Summary
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Illuminate Benchmarks - Achievement by Sub Groups 3rd 
Grade Math
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Illuminate Benchmarks - Achievement by Sub Groups 3rd 
Grade ELA
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Illuminate Benchmarks - Achievement by Sub Groups 4th 
Grade Math
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Illuminate Benchmarks - Achievement by Sub Groups 4th 
Grade ELA
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Illuminate Benchmarks - Achievement by Sub Groups 5th 
Grade Math

38 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Illuminate Benchmarks - Achievement by Sub Groups 5th 
Grade ELA
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Illuminate Benchmarks - Achievement by Sub Groups 
Algebra I

40 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Illuminate Benchmarks - Achievement by Sub Groups 
Geometry
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Illuminate Benchmarks - Achievement by Sub Groups 
Algebra II
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Illuminate Benchmarks - Achievement by Sub Groups AP 
Statistics
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Illuminate Benchmarks - Achievement by Sub Groups Grade 
9 English Honors
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Illuminate Benchmarks - Achievement by Sub Groups Grade 
10 English
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CBK with Mr. Kabeer
Board Report:
The last week of March went great with ES college awareness week. The entire 3-5 grades practiced filling out a mock college 
application that was tailored for ES. This helped the students connect their current  education to their future. It gave the students 
ownership of their futures by knowing the different options that await them and more importantly the correct paths to choose to achieve 
their goals. 11 students were selected and given College Tshirts from Howard, UCS, Stanford and Harvard. For the march madness 
competition it looks like Mr. Cabera's room is the winner and his entire class will receive college t-shirts.  The t-shirts are not just 
rewards, they help the student feel a part of the college culture and it extends to their families too. 
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CBK with Mr. Kabeer
Upcoming Events:  

● April 9th Santa Clara University is coming to talk to the seniors about the college and how research works for 
undergraduates. 

● April 11 8th Graders will be going to UC Berkeley and Berkeley City College to tour.  
● April Mr. Kabeer will be leading College Workshops  April 17th in partnership with Oakland Promise for 6,7,8th grades
● Mr. Kabeer will be taking a month off to welcome his first baby into the world 
● Seniors are working hard on their senior projects. If any of the board members would like to be a panel judge we gladly 

accept. 
● Talks are happening with the Grand Lake theatre to host the best senior projects in June. Late May we will be doing 

in-school presentations. Seniors were required to find a professional mentor, perform 10 hours of fieldwork and write a 4 
page research paper. 

● Juniors have applied for Questbridge Scholars. We had 9 juniors submit their applications . 
● One Junior will be going to Brown this summer for a college experience seminar and has been accepted to the Brown 

HighSchool Summer program.
● We had an 87% Completion rate for our Oakland Scholarship Applications. Last year we managed 65%. This is the most 

secure local scholarship for our students offering scholarships from 4-16K$ that are renewed annually. 9 of our seniors have 
been selected to interview to receive the great expectations scholarships which is $4K cash each year for all four years, paid 
directly to the student. 

● Senior acceptances are rolling in. 
● Our annual College Signing Day Draft is Scheduled to be live on Youtube June 11th 2024. 
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College Acceptances So Far

● This is a brief list of where seniors have been accepted to :

Sonoma State

Dominican University of California
Cal Poly Slo and Pomona 
University of San Francisco 
University of Las Vegas
UC Merced
USC
UCLA 
Hampton 
San Diego State
Cal State East Bay 
Chico State 
UC Riverside 
UC Santa Cruz
San Jose State University 
UC Davis 
Cal State LA
Georgia State University
Saint Mary college of California 
Sacramento State 
UC Irvine
CSU Fresno 
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ELD with Ms. Bani
ELPAC
- now at 100% completion of Listening, Reading and Writing domains for K-8, 90% complete at HS 
- substitute ELD teacher is working at AIMS HS to support completion of ELPAC testing there, as well as providing intervention for emerging ELs 
in preparation for CAASPP 
- Speaking domain testing will continue through May 

Reclassification 
- this year’s reclassification ceremony is scheduled for June 11, pending approval of the in-progress field trip packet
- maintaining approximately 95% teacher approval rate for reclassification candidates
- awaiting teacher input for some students, some teachers have changed, so forms are being updated

Title III Funds
- majority of MOU items have been spent or are in-progress
- pending/upcoming purchases include reclassification ceremony expenses, Language Line interpreting services, and supplemental curriculum 
materials
- draft of 24-25 Title III MOU and ELD dept general fund budget is in progress and will be ready for review at the next DELAC meeting 

Teacher Training
- as a follow-up to the GLAD-based trainings that have been provided to whole group of teachers/staff at Bootcamp over the last two years, Ms. 
Bani has been conducting PD sessions at each site focused on the importance of verbal articulation of vocabulary by EL students 
- additional training and review materials are available to staff via the ELD page on the AIMS Intranet, referenced during these PD sessions 
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AIMS K-12 
Marketing, Communications, and
Recruitment Department

April 2024 Board Meeting Presentation
By Suzen Chu - Director of Marketing, Communications and Recruitment
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Social Media Fast Facts in Last 28 Days

Posts/Stories Analytics in the Last 28 Days

Facebook 16/22 13.3K reaches 

Instagram (AIMS_K12) 16/22 1.2K reaches 

Instagram (AIMSAthletics) 3/59 58 reached

TikTok 0 103 views 

YouTube 2/8 638 views 

AIMS website - 5.8K visits

AIMS Intranet - 47 users
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Feb/Mar/Apr 2024 - Wrap Up
Boosting Enrollment

● Supported Enrollment Team to livestream the public lottery on AIMS FB and YT
● Placed Chinese enrollment flyers and postcard in Chinatown local businesses

AIMS District Reputation

● Attended to CCSA conference in Long Beach: 
○ Talked to education leaders and shared AIMS’ practice on marketing and communications 
○ Partnered with CCSA and All Tied Up to host Podcast interviews

● Attended to Oakland Chinatown Chamber of Commerce Social Event: updated AIMS’ status and 
gained support from Chamber Directors and business owners

● Published monthly AIMS Eagle Talk Magazine and distributed to education leaders, parents and 
media outlets.

● Press release and social media post to announce AIMS HS as a receiver of California 
Distinguished School, and AIMS district as a repeat recipient. 
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AIMS Magazine

bit.ly/AIMS-EagleTalkJan2024bit.ly/AIMS-EagleTalkFeb2024bit.ly/AIMS-EagleTalkMar2024
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https://www.instagram.com/p/C4yiu44SNCP/
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Feb/Mar/Apr 2024 - Wrap Up
Boosting Recruitment

● Indeed campaign to invite candidates to apply for open roles at AIMS.
○ 1,089 Impressions
○ 6% Click Through Rate
○ 65 Clicks
○ 45% Apply Start Rate
○ 29 Apply Starts

● Consulted with Indeed representatives and discovered methods to 
enhance recruitment performance.

● Conducted outreach by sending direct messages to qualified candidates, 
introducing them to the advantages of working at AIMS, and inviting them to 
apply.

● Collaborated with credential analysts to investigate the feasibility of J-1 
visa holders teaching at AIMS.
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Apr 2024 - Current Projects/Moving Forward
For Enrollment

● Continue to promote late enrollment
● Outdoor advertising (billboard or banner outside of campuses)

For Recruitment

● Continue to work with hiring managers
● Post listings of eligibility pool for 2024-2025 school year

District Reputation

● Collaborating with legal to trademark AIMS logos and taglines.
● Coordinating with legal to remove “burn pages” and fake social media accounts.
● Publishing the AIMS Eagle Talk magazine.

Supporting School Sites and Departments

● Attend school selective events at all sites and department.
● Gather photos and videos from event hosts.
● Translate and format documents, policies, and forms.

Continue to support school sites, departments, and central with any MarCom needs.
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Thank you!
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AIPCS II - Credentials Update 
April 2024

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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AIPCS II - Permits/Vacancies as of 4/8/24
There are currently 6 vacancies for AIPCS II. 
(1st Grade, ⅘ Grade, K-5 Music,  K-5 Mandarin, 6/7th Math/Science, PE 6th-8th)

For the 2023-2024 Academic Year - AIPCS II submitted 4 Short-Term Staff Permits 
(STSP) for Educators

For the 2023-2024 Academic Year - AIPCS II submitted 5 Provisional Intern Permit 
(PIP) for Educators 

For the 2023-2024 Academic Year - AIPCS II submitted 1 - 30 Day Substitute Permit

For the 2023-2024 Academic Year - AIPCS II utilized 2 - AB-1505 Credential Flexibility 
waivers 

For the 2023-2024 Academic Year - AIPCS II submitted 2 - Variable Term Waivers 
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AIPCS II ESSA & Credential/Permit Status
Teachers that meet ESSA Effective Status 
include Intern, Preliminary & Clear Credential 
holders, and are appropriately assigned.

Teachers eligible for Permits, a Waiver, or 
AB-1505 Flexibility for Non-Core Instruction 
since 2019-2020 are “Ineffective” per ESSA. 

Teachers who hold a Preliminary or Clear 
Credential while teaching outside of their 
subject field (Limited Assignment Option) are 
identified with  “Out of Field” status. 

Appropriately assigned teachers recognized 
by CTC can still result in other than “Effective 
Teacher” Status within ESSA.
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Thank you!!
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Understanding Special Education 
at AIMS

                                     April 2024

Deborah Woods
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Overview of Tier 3 Special Education Students
THIS YEAR

LAST YEAR

COMPARED 
TO
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Eligibility Demographics
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Disability Identification Rate
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Grade Level 
Distribution
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Special Education Student Services Profile
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ELL Students with Disabilities
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Parent Resource Outreach
Family Empowerment Centers 

● Shared with Procedural Safeguards notice at all IEP meetings
● Featured monthly in AIMS Eagle Magazine 
● Shared at Community Events: Back to School Night and Open 

House
● Linked on the AIMS Special Education Family Resource 

Webpage
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Staff Resources

El Dorado Charter SELPA Professional Development Offerings
CPI Nonviolent Crisis Intervention Training: SpEd IAs, Gen Ed Site Admins, 
teachers and support staff to participate.

Teacher Academy: SpEd Teacher Intern

Gen Ed PD: 4.8.24 Ability Awareness with the elementary school teachers
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Successes

New Staff 
● 3 new SpEd IAs: 2 with K-8.  1 at 

the high school
● Psychologist 
● Occupational Therapist

Student Inclusion
● Student using AAC in class more 

consistently
● 2 previously with Gen Ed peers 5% daily. 

Now, at AIMS, with Gen Ed peers 83% of 
the day.  
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Questions or Clarifications?
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THANK YOU!
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AIMS K-12 Budget 
Development: Compliance 
Tool Guidance FY 24-25
Presented by: Program Compliance 
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What Compliance Guidance Outlines & Goal?
Compliance Guidance 

● Will provide guidance in completing the toolkit provided to you during 
this budget retreat.

● LCAP guidance is used for general purpose funds.

● What the plan should involve and compliant uses you can utilize this 
year during your assumptions, allow sites to know where all pots of 
funding.

● The goal will be for you to look at what you are trying to achieve and 
alignment in with your overall objectives.
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LCAP
SPSA Guidance

● What is the LCAP?
● Key Requirements of the LCAP
● Requirements of school sites
● What Funding resources available in LCAP? 

➢ 0000-General Purpose (Unrestricted)

➢ 1100- Lottery (Unrestricted)

➢ 1400- EPA (Education Protection Account)

● What are LCAP requirements?
● Items not to be included in the LCAP

Per requirements of CDE
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SPSA 
SPSA Guidance

● What is the SPSA?
● What does the federal/state require the plan to address? 
● What documentation federal/state require for supporting documentation (met 

throughout the school year)?
● Requirements of school sites staff involvement in SPSA?
● Will provide guidance in completing the toolkit provided to you during this 

budget retreat
● SPSA guidance is your plan for categorical funds (restricted funds)

Per requirements of CDE Federal & State
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Title Funding

● Also referred to as categorical funding, federal monies that are meant to 
supplement not replace existing state funding.

● What Title funding is used for?
● What are proper use of funds?
● Funding resources available in the SPSA?
● Title I-3010
● Title II-4035
● Title III-4203
● Title IV-4127
● Other federal/state identified resources by CDE

Per requirements of CDE Federal & State
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What Compliance Is Looking For?

● LCAP: expenditures, goals, narrative align with plan codes listing and procedural 
alignment of fiscal personnel requirements.

● Proper engagement is occurring to meet compliance requirements of all plans

● SPSA: funding is being spent down, alignment of what is allowable use of funds 
based on AIMS K-12 Funding Guide Toolkit 2023-2024.

● AIMS are being good stewards of all funding & spending down timely. 

● Sites are complying with CDE/ Federal & State requirements.
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AIMS College Prep K-12 Board 
Report
April 2024

Natalie Glass
  K-12 Director of School  
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K-12 Highlights
● Teacher evaluation are nearing completion

● Administrator evaluations have been 

completed

● Collaboration with District Departments to 

discuss 2024-25 budget

● OUSD Office of Charter Annual Site Visits

● Continued collaboration between Director 

Magana and sites to refine school plans

● Engagement with stakeholders to discuss 

school plans

● ELOP

 

Important Dates:

● SBAC Testing- May 2024

● AP Exams- May 2024

● HS WASC Visit April 28th-May 1st

● AIPCS II Charter Renewal Initial Visit 

● Graduation June 13th and 14th 2024 
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Number Of Students By Grade Level
Kinder 51

1st 67

2nd 76

3rd 78

4th 89

5th 98

6th 56

7th 51

8th 72

9th 112

10th 84

11th 87

12th 85

AIMS Elementary School K-8

AIMS Middle School 6-8

AIMS High School 9-12

6th 64

7th 69

8th 76
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ADA Elementary School K-8 
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ADA Middle School
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ADA High School
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Committee Meeting Summary  
School Site Council
 
● Elementary and Middle School hosted their SSC meeting: February 8, February 15 and February 26, March 

18 & April 18
● High School hosted their SSC meeting: February 9, 2024, and February 20, 2024, March 19, 2024

School Safe Plan Committee Meeting
● Elementary and Middle School hosted their School Safe Committee meeting: February 15 and February 26, 

2024
● High School hosted their School Safe Committee meeting: February 9, 2024 and February 20, 2024 
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ACADEMIC BASELINE DATA  MATH

Grade Level Math

K 98%

1st 97%

2nd 86.8%

3rd 71%

4th 85%

5th 82%

AIPCS II K-5 Benchmark

Grade Level Math

6th pending

7th pending

8th pending

AIMS MS Benchmark AIPHS Benchmark

Grade Level Math

9th 73.1%

10th 47.7%

11th 56.2%

12th 58.8%
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ACADEMIC BASELINE DATA  ELA

Grade Level ELA

K 98.0%

1st 83%

2nd 85.5%

3rd 77%

4th 83.1%

5th 82%

AIPCS II K-5 Benchmark

Grade Level ELA

6th pending

7th pending

8th pending

AIMS MS Benchmark AIPHS  Benchmark

Grade Level ELA

9th pending

10th pending

11th pending

12th pending
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KEY ACADEMIC FOCUS THIS MONTH

● Lesson plans
● Board configuration
● Diagnostic assessment
● Classroom community
● Reading and understanding data
● Data driven instruction 
● Checking for understanding [CFU’s]
● SBAC Preparation
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SCHOOL CULTURE FOCUS THIS MONTH
● Teamwork - The combined action of each group member doing their part selflessly to benefit the whole. 

Teamwork is being part of a group which has an agreed.

● Anti Bullying -  Teachers Focusing on developing the ability to identify bullying and students embracing their roles 
as allies. 

● Mental Health  - Working with AIMS Counselors to focus on student mental health and support

● Cultural Awareness - BHM Program educating the school population about the accomplishments of different 
cultures within our school community. 
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STUDENT CELEBRATION
● High School won 2024 Distinguished California School Award

● Senior College Acceptances various colleges and universities

● San Jose State College Tour

● Lunar New Year Celebration Parade

● Middle School Dance

● PBIS Store
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 STAFF CELEBRATION
[ES]
-welcome 1st grade teacher, Angel Her
-welcome 1st grade teacher, Lisa Remmer
-welcome Art Teacher, Mary Campbell 

[MS]
-onboarding clerk

[HS] 
-hosted two staff potluck and birthday celebrations
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Parent Celebration
● Increased parent involvement from parent volunteers
● Parent of Month Recognition
● Open House at HS to meet incoming students and families
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Coversheet

Corrective Action Plan Review (M. Bowers)

Section: III. Information (Non-Action) Items
Item: D. Corrective Action Plan Review (M. Bowers)
Purpose: Discuss
Submitted by:
Related Material:
AIMS CAP Committee Progress Monitoring Report #2 - Due May 1, 2024.pdf
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Corrective Action Plan (CAP) Committee Progress Monitoring Report #2
Due May 1, 2024

OUSD Considerations AIMS Corrective Action
Response and Evidence

Progress Monitoring

CONDITION FULLY MET

1) AIMS Governing Board
formally acknowledges these
violations

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

AIMS Governing Board formally approved the AIMS
Corrective Action Plan for AIPCS II on November 13,
2023. The plan was submitted to OUSD November 15,
2023. AIMS established a CAP Progress Monitoring
Committee to review monitoring evidence and data prior
to each CAP report due to OUSD. The CAP Committee
presented the draft of the CAP Progress Monitoring
Report #1 to the AIMS Board for feedback and approval
on January 16, 2024

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.

CONDITION FULLY MET

2) AIPCS II and AIMS Governing
Board adopt a Comprehensive
School Safety Plan and whether
that School Safety Plan
incorporates meaningful
community input from first

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.
AIMS Governing Board reviewed and approved the
following documents and development process:

a) AIMS actively engages with community partners
to prioritize safety and invite meaningful
community input. June 15, 2021, AIMS

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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responders, staff, and family
members

Governing Board approved supporting the
formation of the Oakland Community Benefits
District. See Exhibit D(3).
The Oakland City Council approved the
Community Benefits District July 20, 2021
providing services January 1, 2022 through
December 31, 2031. See Exhibit D(4). As a
founding community member of the Benefits
District, AIMS shares the expense of the
following services with other businesses in the
community, including, but not limited to:

● Providing safe passage to and from
destinations (school) in the community
by providing security escorts,
ambassadors and general assistance

● Conduct wellness checks of individuals
in need

● Foster multiracial relationships to
deepen connection, care, and
investment in the community

● Community beautification and graffiti
abatement

AIMS’ continued active participation in the
Benefits District provides valuable stakeholder
input and informs community needs
assessments in the development/revision of the
AIPCS II Comprehensive School Safety Plan
annually.

b) AIPCS II Comprehensive School Safety Plan for
23/24 school year identifying names of all
committee members/individuals involved in the
development, signatures of all individuals, and
date of Board approval.
AIPCS II Comprehensive School Safety Plan -
See Exhibit A
2023-2024 AIPCS II Safe School Committee
approved the plan on February 27, 2023; Board
Approved Plan - October 9, 2023

c) Log showing all scheduled safety drills for
AIPCS Il for 23/24, identifying the type of drill
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and the 23/24 Safety Training Log.
See Exhibit B; See Exhibit B(2)

d) Schedule for 24/25 safety drills and tentative
planning committee participants for the needs
assessment, development, and approval of the
24/25 school safety plan. See Exhibit C.

e) Copy of Fire Department facility safety report
for the 23/24 school year. See Exhibit D.

f) The review process, monitoring, and support
provided by the AIMS district office. See Exhibit
D(2).

RESOURCES:
https://www.cde.ca.gov/ls/ss/vp/cssp.asp

3) AIMS leadership responds to,
tracks, and reports complaints
to the Governing Board and to
OUSD.

The AIMS UCP process, forms and reporting shall be
overhauled and all staff retrained. UCP information will
be posted on the main website, at all school sites, and
at AIMS main office. AIMS will adopt a district-wide
systems approach that includes tracking, time/date
stamp, automated push notification, clear investigation
steps, identifying the person(s) responsible, etc. UCP
shall also include a tracking and communication plan for
responding and following through with the complainant
and all parties involved in the investigation.

A summary report of complaints filed shall be presented
to the Governing Board quarterly during regularly
scheduled board meetings. OUSD shall be provided
detailed information of the revised UCP process. A
summary of UCP complaints filed shall be shared with
OUSD annually.

All AIMS staff shall participate in mandated training
yearly that addresses state and federal laws and
regulations governing UCP, including unlawful
discriminatory harassment and intimidation, reporting
guidelines, process, standards for reaching decisions,
timelines and appropriate corrective measures.

CONDITIONS SATISFACTORILY MET - REPORT #1

AIMS leadership shall provide the following information to the CAP
Progress Monitoring Committee and the Governing Board for
review:

a) Written copies of AIMS UCP process and forms used for
submission, tracking, and time/date stamp of complaints at
the school/central office level. See Exhibit E.

b) UCP information is provided on the website for clarity, ease
of access for staff, parents, and students, and accuracy.
See Exhibit F.

c) Posting of UCP in AIPCS II classrooms and staff lounge.
See Exhibit G.

d) AIMS shall provide OUSD information on the UCP complaint
process. See Exhibit J.

e) Written mandated UCP training schedule for 23/24 and
24/25. Describe the types of training (i.e. harassment and
intimidation, Civility, Title IX, and UCP). See Exhibit G(2)

CONDITIONS SATISFACTORILY MET - REPORT #2
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IN PROGRESS

f) Summary list of complaints for 22/23, and 23/24.
g) Print out of staff participation in UCP mandated training,

complaint prevention and procedures from the data
collection system for the 23-24.

h) Written description of the UCP investigation and
follow-through process, including applicable timelines and
person(s) responsible.

RESOURCES: https://www.cde.ca.gov/re/cp/uc/index.asp AND CDE
Uniform Complaint Procedure Pamphlet

CONDITION FULLY MET

4) The Governing Board
monitors complaints

The following evidence was submitted to OUSD Office
of Charter Schools in REPORT #1, February 1, 2024.
The report was presented to the OUSD Charter Matters
Committee on February 22, 2024.

The Governing Board evidenced compliance using the
following information to monitor complaints:

a) An Ombudsman was hired on 7/15/22. An
Employee Relations and HR Coordinator was
hired on 11/21/23. Job descriptions include
responding to and monitoring UCP complaints.
See Exhibit H.

b) Reports to the board regarding UCP complaints
are presented by the Superintendent’s designee
at each regularly scheduled AIMS Board
Meeting as indicated below:
22/23 - 9/13/22; 11/29/22; 3/7/23; 3/28/23;
4/18/23; 6/27/23
23/24 - 8/29/23; 9/19/23; 2/27/24; 3/26/24;
5/21/24; 6/18/24

c) AIMS utilizes Epicenter, a reporting platform
used by OUSD, to share AIMS organizational
documents directly with OUSD. Submissions
include, but are not limited to UCP, evidence of
insurance, attendance, bylaws, and handbooks.

NO ADDITIONAL CONCERNS WERE EXPRESSED OR ADDITIONAL
INFORMATION REQUESTED BY OUSD.

AIMS DEEMS THIS CONDITION AS FULLY MET. NO FURTHER
ACTION REQUIRED.
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See Exhibit J.

5) Type and volume of
complaints regarding AIPCS II

AIMS administrative designee shall utilize a digital
system through their third party HR Platform provider,
Think HR/Mineral Solutions, to track type and volume of
complaints. The designee shall communicate with
OUSD regarding the timeline for resolution and
corrective actions for any/all complaints submitted
directly to them and reported to AIMS. Cumulative
Information (year-to-date) regarding type and volume of
complaints, complaint resolution vs. open complaints,
and corrective actions shall be maintained by AIMS staff
utilizing the Think HR/Mineral platform and reported to
the Board by the Superintendent, or designee, at least
quarterly.

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

AIMS leadership shall use the following information to identify type
and volume of complaints for AIPCS II:

a) Work with Epicenter to identify the digital system and
reports that will be used to track the type and volume of
complaints. AIMS staff shall provide a presentation of the
complaint process and overview of the reports to the board
at a regularly scheduled meeting. Documentation of
presentation shared with the CAP committee.

b) Provide on-going updates for the governing board at each
regularly scheduled board meeting and a cumulative
(end-of-year) report and executive summary to share the
type and volume of complaints, data on resolution of
complaints, and any corrective actions that resulted from
the investigation to share with the AIMS Board.

6) AIMS leadership implements
its latest Human Resource
system and how the Governing
Board monitors this
implementation

Provide a demonstration of the HR system and its
capabilities with the vendor and the AIMS Governing
Board and OUSD personnel to promote a deeper
understanding of the systems capabilities, and/or
limitations, as well as providing an opportunity to clarify
any questions and inspect processes and controls. The
demonstration shall also clarify the role and
responsibilities of AIMS leadership/staff to ensure that
implementation and utilization of the system is
seamless and meets all state and federal employment
and labor laws.

AIMS has designated staff to serve as an HR Specialist
to respond to any questions, support staff, and

CONDITIONS SATISFACTORILY MET - REPORT #1

AIMS leadership has identified the following strategies to closely
examine the implementation and effectiveness of the Human
Resource system:

a) Evidence that a staff member has been designated to
respond to any questions, support staff, and represent
AIMS in matters related to HR, i.e., fair labor practices,
equitable hiring practices and compliant interview
questions and process, employee wages, employee
benefits, monitoring credentialing, and confidentiality and
protection of employee information, etc. An Ombudsman
was hired on 7/15/22. An Employee Relations and HR
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represent AIMS in matters related to HR, i.e., fair labor
practices, equitable hiring practices and compliant
interview questions and process, employee wages,
employee benefits, monitoring credentialing, and
confidentiality and protection of employee information,
etc.

Coordinator was hired on 11/21/23. Job descriptions
include responding to matters related to HR. See Exhibit H.

b) AIMS created a Human Resource link on the AIMS main
web page and under the District Office link that identifies
the contact person(s) that respond to employee/public
inquiries regarding HR matters. See Exhibit I.

c) AIMS contracted with Paycom HR Software in November
2022 to efficiently manage payroll and employee HR data.
The system was implemented in March, 2023. With one
log-in, employees are empowered to manage their own
payroll and HR data on-demand. See Exhibit K.

d) Revise AIMS organizational chart to ensure it includes the
Human Resource system and reflect who is responsible for
above-mentioned HR areas. Human Resource system
refers to the systematic and structured procedures used by
an organization to manage its human resources needs.

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

e) Demonstration of the HR System for the governing board.
The vendor shall provide an overview of the core HR tasks,
reporting, and other system tools/modules. The
demonstration shall identify roles and responsibilities of
AIMS staff and provide examples of the effective
implementation and utilization of the system. Additionally,
the vendor will show that the system meets all state and
federal employment and labor laws. AIMS staff will invite
the CAP Progress Monitoring Committee members and
OUSD personnel to attend the presentation.

RESOURCE: CSBA Professional Governance Standards and AIMS
Human Resource Information

7) The Governing Board
examines the need for a change

The Superintendent, or designee, shall conduct progress
monitoring of identified goals for the Administration of

CONDITIONS SATISFACTORILY MET - REPORT #1
a) On July 1, 2023, the leadership of AIPCS II was changed.
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in AIPCS II leadership AIPCS II, and have a conversation based on the data
with the superintendent regarding the need to change or
non-change in the leadership of AIPCS II.

The Governing Board shall contract with a third party to
review and make recommendations for improvement of
the organizational structure.

The changes included hiring a Director of Schools that was
assigned specific oversight duties at AIPCS II.
Additionally, there was one site person assigned solely to
academics and one assigned solely to culture and climate.
These changes were ratified by the governing board on
August 29, 2023. See Exhibit K(2).

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

The Governing Board shall utilize the following strategies to
examine the need for improvement or a change in AIPCS II
leadership:

b) The Governing Board shall identify and clearly articulate
Board goals.

c) Goals for AIPCS II Leadership shall be identified.
d) The Superintendent, or designee, shall conduct the mid year

progress report and annual leadership evaluation in a timely
manner and the general results of the evaluations will be
discussed with the board in closed session. If an
improvement plan is established, the plan shall be reviewed
with the board.

e) The Governing Board will receive a school presentation that
provides appropriate data and other metrics to annually
review the progress of AIPCS II in achieving the goals
identified in the school’s LCAP.

RESOURCE: CSBA Charter Schools: A Guide for Governance Teams
And Superintendent Governance Standards and AIMS
Organizational Chart

8) Credentialing information
and vacancies for every class at
AIPCS II for the 2023-24 school
year

AIMS Governing Board shall be provided a
comprehensive staff report that identifies the number of
positions occupied by fully credentialed staff, open
positions, misassignments, provisional internship
permits (PIPs), short-term staff permits (STSPs),

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS
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waivers, and vacancies. This information shall be
tracked and reported to the governing board monthly
and shall include information on how any
misassignments and vacancies are being addressed, as
well as teacher recruitment and retention efforts.

AIMS will verify and adhere to current regulations, policy
and procedures for reporting credentialing information
in a timely manner to meet state compliance
requirements.

AIMS Leadership shall utilize the following strategies to monitor
and report credentialing information and vacancies accurately:

a) A comprehensive report of credentialing status shall be
prepared by AIMS leadership and provided to the board
during their regularly scheduled meetings. Evidence will be
the minutes from the Board meeting and corresponding
reports that were presented to the board.

b) All provisional and short-term permits and waivers shall be
board-approved at the next regularly scheduled board
meeting.

c) A personnel report shall be provided to the Board at
regularly scheduled board meetings, including information
on mis-assignments and vacancies.

d) The Superintendent, or designee, shall present to the
Governing Board on teacher credentialing compliance,
applicable regulations for charter schools, and policies and
procedures for reporting credentialing information.
Documentation will be shared with the CAP committee.

RESOURCES: Provisional Internship Permit and Short Term Staff
Permit and California Educator Assignment Monitoring
And Commission on Teacher Credentialing Charter Information

9) The results of a nationally
recognized Culture and Climate
survey distributed to all staff
and a memo outlining AIPCS II’s
takeaways and action steps
moving forward

AIPCS II shall identify and utilize reliable culture and
climate survey tools for staff, students, and family to
measure and provide input on school culture and climate
perceptions for each group. The data will be
disaggregated for each school and will provide valuable
feedback to inform improvement efforts. The survey
results shall be reported to the AIPCS II governing board
and executive leadership shall identify targeted actions
and steps to promote improvement. AIPCS II Governing
Board members may also utilize survey information to
conduct strategic listening forums to gather additional
information regarding resources and support that may
be valuable.

CONDITIONS SATISFACTORILY MET - REPORT #1

AIPCS II Leadership utilize the following strategies and tools to
accurately monitor culture and climate for staff, students, and
family to identify areas of improvement and inform goal
development and decision-making by the AIPCS II Governing Board
and Leadership team:

a) The Superintendent, or designee, has identified the
California Healthy Kids Survey (CHKS), a California
Department of Education (CDE) recognized confidential
survey of culture, climate, safety, and wellness for students
in grades 5 - 12. This survey will be administered annually
beginning February 2024. AIMS conducted student and
parent climate surveys in the 21/22 and 22/23 school
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years. The last survey was conducted in May 2023. See
Exhibit L.

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

b) The Superintendent or designee shall prepare and present
the data and findings of the CHKS in an executive summary,
including recommendations and strategies to promote
improvements and present them to the Board during a
regularly scheduled board meeting. This information shall
be shared with the CAP Progress Monitoring Committee as
well.

c) The Governing Board shall hold a town hall meeting for
stakeholders to invite input on the report and
recommendations.

RESOURCE: CDE Culture and Climate Information and Tools

10) AIPCS II leadership
develops and implements a
meaningful plan to serve all
students who wish to attend,
particularly students with
disabilities

Clearly communicate and train all staff, especially those
in charge of student enrollment and registration, on
Child Find regulations and expectations when providing
registration information, Additionally, make sure that all
staff are fully aware that specialized support, services,
resources and information are available for students
with disabilities to meet their IEP goals through AIMS
Special Education Department and through the support
of El Dorado SELPA.

Target advertising and marketing efforts to lower
income or otherwise historically underserved student
populations and/or communities. Utilize a lottery
system to ensure equitable access and support to all
students that wish to attend.

Incorporate visuals and address primary language

CONDITIONS SATISFACTORILY MET - REPORT #1

AIPCS II Leadership shall utilize the following strategies and tools
to develop and implement a meaningful plan to serve all students
who wish to attend, particularly students with disabilities:

a) Provide a list of marketing and advertising strategies and
timeline for student recruitment. See Exhibit M.

b) The Superintendent or designee will present evidence of
marketing strategies that comply with this area as it
pertains to students with disabilities. See Exhibit M.

c) AIPCS II utilizes a lottery process to ensure a fair
enrollment selection process. See Exhibit N.

d) Information is available on AIMS website for specialized
services, programs, resources and support for students
with special needs, english language learners, foster, and
homeless youth.
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access in all marketing materials and information on the
website to meet the needs of the diverse population of
students/families.

e) Provide a list of training for support staff in charge of
registration. See Exhibit O.

f) To promote transparency and strengthen communication,
the Special Education link/section on the AIMS Webpage,
provides information on SELPA, Student Study Team (SST)
and IEP process, family resources and procedural
guidelines, Child Find, process for requesting records,
contact information for AIMS Sped Director, dispute
process, special ed process and timelines, etc. Special
Education Information and Procedural Safeguards

g) Direct access to the Special Education link/section on each
school webpage. AIPCS II Elementary School, AIPCS II
Middle School, and AIMS College Prep High School.

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

h) The Superintendent, or designee, shall provide a
comprehensive presentation to the Governing Board
describing the lottery system and student registration and
enrollment process, review of all forms, including language
access and information on support services that meet the
unique criteria for students with special needs, English
Language Learner students, foster, and homeless youth.
The CAP committee will be invited to the presentation.

i) Ensure all communication and forms are available in the
primary languages of the major demographic populations
that you serve.

11) AIPCS II is complying with
the requirements of IDEA,
including its Child Find
obligations, and is appropriately
serving all students with

AIPCS II Governing Board and Executive Leadership
desire to support and serve all students. With that said,
we recognize that Child Find for IDEA requires public
agencies to implement policies and procedures ensuring
that all children with disabilities, who need special

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS
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disabilities according to their
IEPs. The means by which
AIPCS II is attempting to
achieve a balance of special
education
pupils that is reflective of the
general population residing in
the area, pursuant to
Education Code 47605.6
(b)(5)(iii)(H).

education and related services are identified, located,
and evaluated, regardless of the severity of the
disability.

AIPCS II shall evaluate current policies, practices,
procedures and data as it pertains to our Child Find
protocols and serving students with disabilities. AIPCS II
shall ensure that we have a clear process in place and
that it is being implemented and communicated
effectively. We shall consult with El Dorado SELPA and
other reliable sources, as appropriate, to ensure full
compliance with all IDEA requirements.

Target advertising and marketing to historically
underserved student populations and/or communities
and train staff on how to appropriately communicate
with families inquiring about special education services.

AIPCS II Governing Board and Leadership shall utilize the following
strategies and data to evidence that they are complying with
requirements of IDEA, including its Child Find obligations, and is
appropriately serving all students with disabilities according to their
IEPs:

a) The Superintendent, or designee, shall provide multiple
opportunities for staff training on Child Find for IDEA
compliance and how to communicate with, and support,
families of special needs students.

b) Provide a comprehensive demographic report to the AIPCS
II board that includes enrollment data disaggregated by
school, ethnicity, percentage of foster youth, percentage of
homeless youth, and percentage of special education
students for 2022-2023 and 2023-2024. Share this report
with the CAP committee.

c) The Superintendent, or designee, shall present to the AIPCS
II board El Dorado's best practices for Child Find, IDEA
compliance policies, practices, and marketing to identify
additional considerations and actions to improve
communication and outreach,and conduct regular
monitoring to ensure full compliance with all IDEA
requirements.

d) Describe how special education students are serviced at
each site to meet the goals in their IEP. Identify the number
of students at each site.

e) Identify the type and frequency of specialized training
provided for teachers and support staff.

f) Provide information on the staff with special education
credentials for each site. Identify any credentialing
concerns as it pertains to compliance or the ability to serve
all student disabilities.

g) Clearly describe the student referral process, SST process,
IEP process and dispute process.

h) Update the special education organizational chart to reflect
current administrators, teachers, and instructional aides.

RESOURCES: AIMS Board Policies and El Dorado Child Find Basics
and OUSD Child Find Notice
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12) Demographics of the
students to enroll in AIPCS II,
particularly during the school
year
and outside of the annual
enrollment process

AIPCS II shall collect and evaluate student demographic
data starting with the beginning of the school year and
continuing monthly to monitor demographic information
for the registration period, and throughout the year. The
data analysis will provide information to inform student
recruitment and marketing and communication efforts.
We will also be able to identify any patterns or trends
that we might need to respond to improve
school/program advertising and marketing, the
enrollment process, and ensure equitable access to
forms and support in completing registration. The data
analysis may also assist us in identifying any barriers
that may exist for families interested in enrolling, i.e.,
language barriers or transportation.

CONDITIONS SATISFACTORILY MET - REPORT #2

IN PROGRESS

AIPCS II Leadership shall utilize the following strategies and tools
to accurately track and monitor demographics of the students that
enroll in AIPCS II, particularly during the school year and outside of
the annual enrollment process:

a) The Superintendent, or designee, shall provide a
comprehensive report and presentation for the AIMS Board
describing the lottery system and student registration and
enrollment process, review of all forms, including language
access and information on support services that meet the
unique criteria for students with disabilities.

b) The report and executive summary shall include a data
analysis and findings to identify any barriers, patterns, or
trends that may inhibit or deter equitable access to
inquiring about or completing registration. The executive
summary shall include any recommendations for
improvement to eliminate or mitigate identified barriers.

NOTE: Evidence-based progress monitoring provides information on specific actions, quantitative data, dates, reports, participation, outcomes/findings, etc. as evidence of various actions
for the respective CAP goal. Progress monitoring updates timeframe aligns with the dates requested by OUSD and are identified as follows: *report progress through December 31, 2023 by
February 1, 2024; **report progress through March 31, 2024 by May 1, 2024; and ***report progress through June 30, 2024 by August 1, 2024. A data analysis and findings, an executive
summary, including any recommendations, shall be prepared by the Committee and presented to and approved by the AIPCS II Governing Board prior to each submission to OUSD.
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Coversheet

Paycom Presentation

Section: III. Information (Non-Action) Items
Item: E. Paycom Presentation
Purpose:
Submitted by:
Related Material: Paycom - 0NX54 - AIMS - Board meeting (1).pptx.pdf
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Paycom and American Indian 
Model Schools Partnership 
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WHAT MAKES US DIFFERENT

1 EE Usage Strategy

Proprietary Software2

Dedicated Support3

Monthly Product 
Updates4

5 Security 
Standards

Single Database6
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TYPES OF GROWTH
ORGANICPARTNERSHIPACQUISITION

» Poor communication between 
systems

» Tedious integration

» Multiple logins for many systems

» Partnered with outside companies

» Possible loss of data as companies 
cut ties, costing you money

» Security breaches

» Poor communication between 
systems

» Different coding languages
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SINGLE-DATABASE APPLICATION
ZERO INTEGRATION  |  SIMPLIFIED WORKFLOW  |  IMPROVED DATA INTEGRITY

TALENT MANAGEMENT
TIME AND LABOR 

MANAGEMENT
PAYROLLHR MANAGEMENTTALENT ACQUISITION

» Applicant Tracking

» Candidate Tracker

» Work Opportunity 
Tax Credits

» Background Checks

» Onboarding

» E-Verify®

» Documents and 
Checklists

» Personnel Action Forms 

» Paycom Surveys

» Benefits Administration

» Enhanced ACA

» COBRA Administration

» Government and 
Compliance

» Direct Data Exchange™

» Online Payroll 
Processing

» Paycom Pay

» GL Concierge

» Expense 
Management

» Garnishment 
Management

» Payroll Tax 
Management

» 401(k) Reporting

» Time and 
Attendance

» Time-Off Requests

» Labor Management 
Reports

» Labor Allocation

» Schedule Exchange

» Performance 
Management

» Compensation 
Budgeting

» Employee 
Self-Service®

» Paycom Learning

» Ask Here™

» Manager 
on-the-Go™
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Leveraging Technology Employee Life Cycle

Applicant
Tracking

Candidate
Tracker

Paycom 
Learning

Documents and 
Checklists

Drug 
Screening

E-Verify® Government 
and 

Compliance

Enhanced 
Background Checks

Tax Credits Clue™ Content 
Subscriptions

Performance and 
Compensation
Management

Expense 
Management

Geofencing/
Microfencing

Mileage
Tracker

Surveys PAF/Performance 
Discussion Forms

Scheduling Time and 
Attendance

Time-Off 
Requests

Garnishment 
Administration

Payroll

401(k)
 Reporting

Affordable 
Care Act

Benefit 
Enrollment 

Service

Benefits
Administration

Benefits 
to Carrier

General
Ledger

Paycom Pay Push
Reporting

COBRA
Administration

SFTP/APIBeti™
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THE DIGITAL TRANSFORMATION
DIRECT ACCESS TO THEIR DATA

Employe
e

» Ensures accuracy

» Streamlines processes

» Increases engagement, morale and loyalty

WIN-WIN
Employe

e
» HR departments can save 10+ hours a 

week

» Increases productivity and profits

» Reduces turnover

HR IN THE MIDDLE
Employe

e
» Data entered by someone with no investment 

in it being right

» Cannot view tax forms, benefits, etc. when 
urgent

» Distrust breeds disloyalty and lowers morale

LOSE-LOSE
Employe

r
» HR burdened with administrative tasks

» Productivity severely impaired

» Accuracy of data plummets

» Employees disengage because company is behind 
the times
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Applicant Tracking Example of Paycom 
Function

» Hiring Manager submits a 
requisition for a New Position 
opening at AIMS through Paycom’s 
Applicant Tracking Module. 

» Hiring Manager moves through the 
interview process in Paycom and 
offers candidate the position. 

» Once offer letter is signed the 
Hiring Manager will deploy the new 
hire template for EEOC, WOTC, 
new hire records, etc. 

» Candidate fills out resume and 
all information feeds into 
Paycom and disqualifies 
candidates automatically with 
knockout questions. 

» Candidate receives the offer 
letter to sign via email and 
proceeds to fill out additional 
information such as 
Background check, WOTC 
questionnaire, etc. 

» New hire will follow through the 
process for I-9 documentation, 
questionaries, ESS setup, etc. 

» Automatically posts to Indeed, simply hired, 
and AIMS Careers Page while knocking out 
unqualified candidates to bring in only 
qualified candidates for positions. 

» Streamline communication between hiring 
platform, offer letter management, and 
communication with Candidate to increase 
time to fill. 

» I-9 compliance for storing information on 
new hires in employee forms from the new 
hire template, ESS setup allows employees 
to input address changes, benefits, taxes, 
punch change request – putting liability 
away from Employer and on Employee 

Employer Input Candidate / New Hire Input Operational Efficiency to this Process 
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Thank you.

QUESTIONS?

THE INFORMATION PROVIDED HEREIN IS FOR GENERAL INFORMATIONAL PURPOSES ONLY. ACCORDINGLY, PAYCOM DOES NOT WARRANT THE COMPLETENESS OR 
ACCURACY OF THE ABOVE INFORMATION. The information provided herein does not constitute the provision of legal advice, tax advice, accounting services, or professional consulting of 
any kind and should not be used as a substitute for consultation with professional advisers. Product or company names mentioned herein may be the trademarks of their respective owners. 
This material is protected by copyright law. Paycom is not responsible for any liabilities that may arise out of the reproduction or distribution of the information herein. © 2020, Paycom. All rights 
reserved. 
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OUR SECURITY STANDARDS
Protecting Your Data

DATA INTEGRITY

» It’s a part of our culture, and we continually strive to set the 
standard for the best security practices in any industry.

256-BIT ENCRYPTION TECHNOLOGY

» Approved by the National Security Agency, 256-bit encryption 
helps protect information transmitted over the Internet.

MULTIPLE OFF-SITE BACKUP LOCATIONS

» And 24/7 system monitoring means you don’t have to worry about 
losing data or experiencing downtime.

ISO 9001/27001/22301-CERTIFIED

» Our information security management and quality management 
systems are formally audited and certified that we meet 
international standards. 

MULTILEVEL LOGINS

» Protects your users and data.
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Coversheet

AIPCS Goals Discussion

Section: III. Information (Non-Action) Items
Item: G. AIPCS Goals Discussion
Purpose:
Submitted by:
Related Material: AIPCS+II+2023-2024+LCAP.pdf

1 of 1Powered by BoardOnTrack 119 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



  Local Control and Accountability Plan 2021-2024
2023-2024 LCAP

American Indian Public Charter School II

  

1. 2023-2024 Budget Overview for Parents
2. 2023-2024 LCAP 
3. Action Tables for 2022-2023 LCAP
4. Instructions for 2023-2024 LCAP
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: American Indian Public Charter School II

CDS Code: 01-61259-0114363

School Year: 2023-2024

LEA contact information: Natalie Glass, 510893-8701, natalie.glass@aimsk12.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue American Indian Public Charter School II expects to 
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for American Indian 
Public Charter School II is $12,904,314.46, of which $8,067,126.00 is Local Control Funding Formula 
(LCFF), $2,710,332.45 is other state funds, $167,290.22 is local funds, and $1,959,565.79 is federal 
funds. Of the $8,067,126.00 in LCFF Funds, $1,754,204.00 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$1,754,204 , 14%

All Other LCFF funds, 
$6,312,922 , 49%

All other state funds, 
$2,710,332 , 21%

All local funds, 
$167,290 , 1%

All federal funds, 
$1,959,566 , 15%

Total LCFF Funds , 
8067126, 63%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much American Indian Public Charter School II plans to 
spend for 2023-2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: American Indian Public Charter School II plans to 
spend $8,167,412.00 for the 2023-2024 school year. Of that amount, $11,093,496.00 is tied to 
actions/services in the LCAP and $-2,926,084.00 is not included in the LCAP. The budgeted expenditures 
that are not included in the LCAP will be used for the following: 

General operational expenses are not included as they are considered base services for the student 
population. The LCAP has other funds besides LCFF. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, American Indian Public Charter School II is projecting it will receive $1,754,204.00 based 
on the enrollment of foster youth, English learner, and low-income students. American Indian Public 
Charter School II must describe how it intends to increase or improve services for high needs students in 
the LCAP. American Indian Public Charter School II plans to spend $1,612,016.00 towards meeting this 
requirement, as described in the LCAP. The additional improved services described in the plan include 
the following: 

Most of the LCFF supplemental is spent schoolwide, and we have a very high percentage of high need 
students count so we are ensuring that we increase of improve services for high needs students. 

Total Budgeted 
General Fund 
Expenditures, 
$8,167,412 

Total Budgeted 
Expenditures in 

the LCAP
$11,093,496 

$ 0

$ 2,000,000

$ 4,000,000

$ 6,000,000

$ 8,000,000

$ 10,000,000

$ 12,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what American Indian Public Charter School II budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what  
American Indian Public Charter School II estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, American Indian Public Charter School 
II's LCAP budgeted $11,800.00 for planned actions to increase or improve services for high needs 
students. American Indian Public Charter School II actually spent $11,800.00 for actions to increase or 
improve services for high needs students in 2022-2023.

$11,800 

$11,800 

$ 0 $ 2,000 $ 4,000 $ 6,000 $ 8,000 $ 10,000 $ 12,000 $ 14,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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 Local Control and Accountability Plan 
 The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 Local Educational Agency (LEA) Name  Contact Name and Title  Email and Phone 

 American Indian Public Charter School II  Natalie Glass, Director of Schools 
 natalie.glass@aimsk12.org 
 510-893-8701 

 Plan Summary [2023-2024] 
 General Information 
 A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

 American Indian Public Charter School II is located in downtown Oakland. We serve 650 students. The school community prides itself on 
 being family oriented. The overarching goal is college and career readiness for all students and joint stakeholder strategic planning through 
 the annual local control process aligns our resources and actions to serve our students in pursuit of this goal. 

 AIMS Mission Statement 
 Our mission at AIMS is to cultivate a community of diverse learners who achieve academic excellence. Our commitment to high expectations 
 in attendance, academic achievement, and character development results in our students being prepared for lifelong success. The results 
 driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn admission into four year post- secondary 
 programs and become productive members of society 

 AIMS Credo The Family: 
 The Family: We are a family at AIMS Schools 
 The Goal: We are always working for academic and social excellence. 
 The Faith: We will prosper by focusing and working toward our goals. 
 The Journey: We will go forward, continue working, and remember we will always be a part of the AIM Schools family. 

 AIMS Values At AIMS we value: 
 Excellence - Commitment to excellence in all that we do 
 Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable 
 Empathy - Recognition of dignity and worth of every human being Family and Community - 
 Building of family and community 
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 Citizenship - Social awareness and justice that leads to action 
 Legacy - The continued preservation and development of AIMS methodologies for 21st century learners and educators. 

 LCAP Goals 
 1)  Academics & Curriculum:  We will commit to academic excellence by ensuring that all students receive Data-Driven Instruction and 
 curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other California State Standards (ELD, 
 Social Studies, World Languages, Visual Performing Arts). 
 2)  Instruction Development & Support:  Provide high  quality classroom instruction from appropriately credentialed teachers and staff that 
 promotes college and career readiness with academic interventions and professional development to eliminate barriers to student success. 
 3)  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress monitor, and 
 improve student outcomes in becoming 21st century learners and educators. 
 4)  School Culture & Climate:  Create a safe and positive  school that's based upon the principles of family and community, the recognition of 
 dignity and worth of every human being, and social awareness and justice that leads to action. 

 Reflections: Successes 
 A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

 AIPCS II  has shown significant improvement serving the very diverse student population. CA Dashboard for 2022 has shown the continued 
 success in the following areas: 
 Academic Engagement 
 Chronic Absenteeism: Medium- 7.9% 
 Academic Performance 
 ELA: High- 21.9 points above standard 
 Math: High- 12.3 points above standard 
 English Learners Progress: Very High- 66.7% making progress towards English  Language proficiency. 
 Conditions and Climate 
 Suspension Rate: Very Low- 0.3% Suspended at least 1 day 
 Basics: Teachers, instructional Materials, Facilities 
 Standard Met 
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 Implementation of Academic Standards 
 Standard Met 
 Parent and Family Engagement 
 Standard Met 
 Local Climate Survey 
 Standard Met 
 Access to Broad Course of Study 
 Standard Met 

 Reflections: Identified Need 
 A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
 performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

 According to literacy data and progress monitoring, it shows improvement is needed with our English Learners and Low Income students. Met 
 in English Language Arts and 32% at Standards Not Met and Standards Nearly Met in Mathematics. This specific action is principally 

 directed to increase interventions and a multi-tiered system of supports in order to remediate skill deficits and accelerate learning to close the 

 achievement gap. To address this need, services and supports are offered within the school day, but not limited to beyond the school 

 day. Interventions and support are targeted and uniquely designed to take into account additional and unique risk factors for English 

 Learners, Foster Youth and Low Income students. To expand access and opportunity to academic intervention and supports to these 

 targeted student groups, AIPCS II will: 

 Support school sites in providing multi- tiered systems of support that are designed to meet the unique needs of English Learners, Low 

 Income students. 

 Additionally, an opportunity for no cost enrollment at AIMS specifically designed to provide access for Low Income and English Learner 

 students to increase their participation in After-School Tutoring. Priority is given to English Learners, Foster Youth, and Homeless Youth. By 
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 providing no cost After School tutoring that includes the general ed teachers, and materials for intervention and enrichment specifically 

 directed to create participation opportunities for these target groups. 

 Provide Response to Intervention (RTI) training and support to sites on processes and procedures. This action is designed to increase the 

 capacity of staff to better identify and serve those struggling in reading and math, provide supplemental curriculum and materials as needed. 

 Evidence-based instructional strategies, designed specifically to target the unique language needs for English-learners, as well as additional 

 risk-factors faced by low- socio economic, Homeless and Foster Youth are used to support RTI programing and services. This specific 

 action/service is principally directed towards and effective in, increasing and improving outcomes for low income, English Learners, and 

 Foster and Homeless Youth. 

 LCAP Highlights 
 A brief overview of the LCAP, including any key features that should be emphasized. 

 For the start of the new 2023-24 LCAP Cycle, AIPCS II has identified four new goals: 

 1.  Academics & Curriculum  - Adopted additional supplemental  curriculum in Science, ELA & History to support individualized needs 
 2.  Instruction Development & Support-  AIPCS II will attempt  to increase teacher effectiveness by providing significant resources into 

 highly qualified teachers, professional development, and PLC’s. Additionally, Teachers on Special Assignment (TSA’s), Instructional 
 Coaches, and Academic Counselors will support in increasing teacher effectiveness. 

 3.  Measurement of Data-  AIPCS II will be adopting several  benchmark examinations that are norm-referenced for local, statewide, and 
 federal reporting purposes. 

 4.  School Culture & Climate-  AIPCS II will be hiring  a qualified Dean of Students, Student Activity Coordinators, and Campus Supervisors 
 to  support and create the positive physical, environmental, and social aspects of school that have a profound impact on student 
 experiences, attitudes, behaviors, and performance. AIPCS II  will aim to ensure that school culture and climate supports in helping 
 students to be motivated to learn and stay in school. In a healt  hy and positive school culture, all students  will experience equally a 
 supportive learning environment and opportunities that help them learn and thrive. 
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 Comprehensive Support and Improvement 
 An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

 N/A 

 Support for Identified Schools 
 A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

 N/A 

 Monitoring and Evaluating Effectiveness 
 A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

 N/A 
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 Engaging  Educational Partners 
 A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 

 The LEA partnered with AIMS’ stakeholders including parents, staff, and students to conduct community based meetings. The LCAP was 
 presented to stakeholders on 4/14/23, 5/12/23, 5/30/23, and 5/31/23. The input received by all partners was taken into account and helped in 
 the development of the plan. Additionally, annual parent and student surveys were compiled for consideration on the LCAP. 

 A summary of the feedback provided by specific educational partners. 

 •Stakeholders believed that we were allocating funds into the proper places to benefit students 

 •Stakeholders felt that we needed more intervention support in terms of small group instruction and pull-outs 

 •Stakeholders wanted more Social Emotional Learning and support for students 

 •Stakeholders wish to increase the amount of extra curricular activities available for all students. 

 A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

 For the creation of this LCAP, we took into account all of the stakeholders’ feedback from our various forms of engagement. In response to 
 the feedback AIMS will  increase support for teachers and provide more direct services to students for the 2023-2024 school year.  Some of 
 the new changes include the addition of positions like campus supervisors, licensed vocational nurses, student academic counselors, and a 
 student activity coordinator, which will significantly increase student support and supervision. In addition, changes like the restructuring of 
 instructional coaches, a proposed raise for teachers and staff, and the addition of teacher assistants will allow for more significant support for 
 our staff and faculty. 

 Goals and Actions 
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 Goal  1 
 Goal #  Description 

 [Goal #1] 
 Academics and Curriculum:  We we will commit to academic  excellence by ensuring that all students receive Data-Driven 
 Instruction and curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other 
 California State Standards (ELD, Social Studies, World Languages, Visual Performing Arts). 

 An explanation of why the LEA has developed this goal. 

 By strengthening our commitment to Academics and Instruction, teachers and students will receive appropriately assigned instructional 
 materials that are based upon the standards and facilitate student learning and achievement. Teachers that deliver high-quality instruction 
 through the implementation of State Standards. An achievement gap exists for at-risk students, including English Learners, Foster Youths, 
 Students with Disabilities and Low Income Subgroups. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 Mathematics 

 55% of all students 
 will reach proficiency 
 in mathematics 

 56% Proficient  58.33% Proficient  65% of all students 
 will reach proficiency 
 in mathematics or 
 higher. 

 California 
 Assessment of 
 Student Performance 
 and Progress- 
 Mathematics- 
 Students w/ 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.34% Proficient  46% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in 
 mathematics or 
 higher. 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts 

 45% of all students 
 will reach proficiency 
 in English Language 
 Arts 

 61% Proficient  60.33% Proficient  55% of all students 
 will reach proficiency 
 in English Language 
 Arts or higher 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts  - Students w / 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.33% Proficient  33% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in English 
 Language Arts or 
 higher 

 California 
 Assessment of 
 Student Performance 
 and Progress 
 Science 

 40% of all students 
 will reach proficiency 
 in Science 

 35% Proficient  27.5% Proficient  60% of all students 
 will reach proficiency 
 in Science 

 English Learners 
 making annual 
 growth as measured 
 by ELPAC annual 
 growth data 

 At least 60% of 
 English Language 
 Learners will make at 
 least one year’s 
 progress in learning 
 English 

 64% of English 
 Language Learners 
 made at least one 
 year’s progress 
 based on ELPAC 
 data available as of 
 6/15/22 

 2022-2023 
 53% progressed at 
 least one ELPAC 
 level 

 65% of English 
 Language Learners 
 will make at least one 
 year’s progress in 
 learning English 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 English Learner 
 Reclassification Rate 

 40% EL 
 Reclassification Rate 

 10% of EL students 
 were reclassified in 
 21-22 

 2022-2023 18% 
 Reclassification rate 

 40% EL 
 Reclassification Rate 

 Actions 

 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.1 
 Textbooks and Supplemental 
 Curriculum, and Individual 
 Online Learning Platforms 

 Approved textbooks and standards aligned instructional materials will ensure that 
 students will have access to appropriate curriculum. 

 Supplement testing prep materials (CAASPP, CAST and CAT). 

 Approved online learning programs to supplement learning and promote student 
 success. 

 Raz-Kids, Quill Writing, IXL, Learning Farm, Learning Ally, Kami, additional learning 
 programs. 

 $9000 from Title IV, 

 $16,000 ESSER III, 

 $120,205 from LCFF 

 ALEKS $4000 ESSERIII 

 $149, 205  [Y/N] 

 1.2 
 VAPA-Visual Performing Arts 
 Department Resources 
 (Prop 28) 

 Additional materials and resources will be purchased to support the Visual 
 Performing Arts Department. 

 $50,000 

 1.3  Instructional Materials 
 Instructional materials and supplies to implement curriculum-aligned instruction that 
 includes learning tools, student planners, class materials and supplies. 

 751 LCAP, 11,745.09 Title I, 40,000 ESSER 

 $52,496.09 
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 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.4  ELD Curriculum, ELD Field 
 Trips, Supplies and Materials 

 ELD curriculum, supplies and materials will support instructional lesson plans to 
 meet the needs of identified English Learner students. Field trips will enhance 
 learning experiences. 

 Title III 

 27,261.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The curriculum used provided opportunities for  students  to practice and achieve proficiency in content and applied learning skills  . 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to utilize approved textbooks, curriculum, and instructional materials. 
 Metrics for students with disabilities have been added because CAASPP and local data indicate that students w/ disabilities are at a greater 
 risk of not achieving grade level standards. Students with disabilities have shown an achievement gap compared to “all students” in 
 academic performance in both local and state assessments in English Language Arts and Mathematics. AIMS K12 partnered with the EL 
 Dorado Charter SELPA, beginning in July 2022, to build capacity and create a special education program that provides a range of services 
 for students with disabilities that support learning opportunities aimed at reducing the achievement gap. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  2 
 Goal #  Description 

 [Goal #2] 
 Instruction, Development, and Support:   Provide high  quality classroom instruction from appropriately credentialed 
 teachers and staff, that promotes college and career readiness with academic interventions and professional development 
 to eliminate barriers to student success. 

 An explanation of why the LEA has developed this goal. 

 AIMS caters to the holistic needs of students by fully-funding all relevant and necessary instructional materials for students, school uniforms, 
 and supplemental resources.  Together, these two elements will help students, teachers, staff, and administrators thrive.  We make sure to 
 screen potential candidates and hire only those who are qualified to teach in an AIMS classroom.  Our teachers go through weeks of 
 professional development during the school year to ensure they are teaching up to our high standards. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Appropriately 
 credentialed and 
 assigned teachers 

 68.82% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 70.47% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 71.88% were 
 appropriately 
 assigned and 
 credentialed during 
 the school year 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 90% of teachers are 
 appropriately 
 credentialed and 
 assigned. 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Teacher 
 misassignment 

 31.18% of teacher 
 misassignment 

 29.53% of teacher 
 misassignment 

 28.12% of teacher 
 misassignment 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 10% of teacher 
 misassignment 

 Student access to 
 instructional 
 materials and 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 Professional 
 Development 
 Attendance 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 95% Staff attendance 
 for PDs 

 95% Staff attendance 
 for PDs 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 2.1  Administrative Staff 
 The Director of Schools, Head of Division for Academics, and Dean of 
 Students will run the day to day operations of AIMS . 

 $302,884.00  [Y/N] 

 2.2 
 Teachers, Substitutes 

 Appropriately assigned, trained, and credentialed Teachers (including SPED 
 and ELD) and will provide high quality instruction to all students using AIMS 
 practices and data driven strategies. Substitute teachers will also provide 
 temporary classroom coverage for absent teachers. 

 $3,241,298.00 
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 Action #  Title  Description  Total Funds  Contributing 

 2.3  School Supplies and Uniforms 
 LCFF 

 The school will provide all necessary resources and components to support 
 student learning, including school supplies, uniforms, science lab, and other 
 instructional materials. 

 $36,000.00 

 2.4 
 Professional Development 
 and Coaching 
 Title II funds 

 Ongoing professional development and learning opportunities and resources 
 for teachers will enhance their skills to improve student outcomes. In addition, 
 Integrated and Designated ELD PD will support general ed teachers in 
 support of ELLs. Identified areas of development include Bloom's Taxonomy, 
 Differentiated Instruction, Modified and Adapted Curriculum for EL and SPED 
 students, and culturally responsive pedagogy. TSA’s will provide extensive 
 support for teachers through weekly coaching and professional development 

 $31,507.28 

 2.5 
 Support Staff 
 LCFF 

 Support staff will provide regular and equitable instructional "push-in" and 
 "pull-out" support to students. 
 Support staff will also provide and promote a positive, proactive, professional, 
 and efficient environment. 
 Support Staff will include:Instruction Aids Clerks, Teacher Assistants, and 
 Campus Supervisors 

 $848,982.00 

 2.6 
 College Bound Kids 
 Coordinator and Program 
 LCFF 

 College bound kids will provide youth with the guidance, support and 
 encouragement to attain college goals. 

 $8,337.00 

 2.7 

 Saturday Intervention 
 Enrichment School, Students 
 Tutors, Summer Intervention, 
 Winter Intervention, Spring 
 and Thanksgiving Intervention 
 Program Coordinator Staffing 
 and Supplies 
 ELOP 

 AIMS will provide enrichment programming and academic intervention and 
 support during planned school breaks as well as before and after school for 
 expanded learning opportunities. 

 $1,335,739.75 

 2.8 
 El Dorado SELPA Agreement 
 Fed SpEd 

 AIMS will contribute funds for eligible students to the El Dorado SELPA for 
 SPED Services,which includes individualized education plans, resources, and 
 services for students with disabilities to be successful in school. 

 $105,049.00 
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 Action #  Title  Description  Total Funds  Contributing 

 2.9 

 SpEd Staff and Supplies and 
 Materials for SpEd students 
 (State SPED) 

 In conjunction with the AIMS K12 District, AIMS will maintain the SPED 
 Director, Psychologist, Paraprofessional Aide, Speech Therapist, and 
 Compliance Officer to provide support to AIMS Students with Disabilities. 
 Other State Funds breakdown: 
 413,676 Total Personnel 
 110,386 Non Personnel 

 $524,062.00 

 2.10  Academic Counselor, Student 
 Activity Coordinator 

 AIMS will maintain the academic counselor to synthesize and analyze data 
 and review student learning trends. 
 The Student Activity Coordinator will maintain school events. 

 $32,990.00 

 2.11  ELD Coordinator & ELD IA 
 LCFF 

 ELD Coordinator and ELD IA will provide regular and equitable instructional 
 support with “push in” and “pull out.” ELD Coordinator will support teachers 
 with lesson plans to embed and implement ELD standards. 

 100,558.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 
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 AIMS continues to provide training and support  for all teachers across the content areas. The Summer Bootcamp and our midyear 
 Bootcamp held this year are examples of how we have continued our training for staff. Professional Learning Communities (PLC) training 
 continued with a  focus on student achievement, classroom instruction, and intervention. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 In identifying learning gaps caused by distance learning AIMS will provide additional academic support for all students by embedding 
 intervention support  in the daily school schedule. AIMS will also hire an Academic Counselor  Additionally, AIMS will hire an Instructional 
 Coach to support teachers in using data to improve instruction on all levels  . These Coaches will work  with teachers to improve the quality of 
 their lessons, design targeted professional development topics, develop  coaching plans for teachers to ensure student improvement and the 
 overall quality of students' education. 
 The 100% goal for correctly assigned and credentialed teachers was modified in light of continuing Bay Area-wide teacher shortages and 
 turnover. AIMS has made progress in realizing gains to move us out of Williams Assignment Monitoring. Effective the 2022-2023 Academic 
 Year, AIMS added a senior level Credential Analyst to advise all prospective and employed teachers, gained approval for CTC Online 
 recommendation access for teaching and English Learner Permits, increased the number of MOU’s with teacher preparation programs to 8, 
 and conducted regular meetings with Site Administrators to confer and consult regarding placing and monitoring assignments and credential 
 status updates. Deficits in assignment monitoring understanding and credential program guidance are being remedied. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  3 
 Goal #  Description 

 [Goal #3]  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress 
 monitor, and improve student outcomes in becoming 21st century learners and educators. 

 An explanation of why the LEA has developed this goal. 

 AIPCS II will continue to analyze and assess verifiable data that is norm-referenced for reporting to the state and our charter authorizer, as 
 this information will help determine how best to mitigate any potential student learning loss.  We will also use technology and various online 
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 programs to track student performance data, share the data, and plan with it.  We will administer assessments throughout the year to track 
 all student’s progress. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Formative 
 Assessment 
 Scholastic Math 
 Inventory (SMI) 

 50% of students will 
 be at grade the 
 grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 70% of students will 
 be at grade the grade 
 level proficiency 

 Formative 
 Assessment 
 Scholastic Reading 
 Inventory (SRI) 

 40% of students will 
 be at grade the 
 grade level 
 proficiency 

 65.5%  of students 
 are at  grade level 
 proficiency 

 64.5%  of students 
 are at  grade level 
 proficiency 

 60% of students will 
 be at grade the grade 
 level proficiency 

 Illuminate Math  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 50% or above 

 84%  of students are 
 at  grade level 
 proficiency 

 40% of students are 
 at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 55% 

 Illuminate ELA  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 45% or above 

 63% of students are 
 at  grade level 
 proficiency 

 58.5% of students 
 are at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 50% 
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 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 3.1 

 District-Wide Assessments & 
 Data Platforms 

 ESSER III, LCFF 

 AIMS will contract with a third-party entity to to collect, analyze, and report 
 academic data for school improvement, monitor student student progress, 
 analyze trends, and meet local, state, and federal reporting requirements 

 Illuminate-$5,478 (ESSER III) 

 Unified Insights- $4794 (LCFF) 

 $10,272.00  [Y/N] 

 3.2 
 HMH Scholastic Math 
 Inventory/ HMH Scholastic 
 Reading Inventory 

 Title IV Funds 

 HMH Math Inventory is an adaptive, research-based assessment that 
 reliably measures math ability and progress from Kindergarten to Algebra II 
 in significantly less time than traditional assessments. Smart praise, based 
 on mindset research, reinforces student knowledge and keeps confidence 
 high throughout the assessment. Once complete, teachers are provided with 
 data that have been transformed into actionable teaching strategies for each 
 student. Proficiency levels dictate Statewide assessment trajectory. 

 Scholastic Reading Inventory (SRI) Interactive is a computer-adaptive 
 assessment designed to measure how well students read literature and 
 expository texts of varying difficulties. This psychometrically valid 
 assessment instrument can be used as a diagnostic tool to place students at 
 the best level in the program so they can read with success. Includes 
 professional development for teachers. 

 $9,000.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 
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 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The Scholastic Reading and Math Inventory was instrumental in tracking student progress throughout the school year and providing 
 intervention for students that require it. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to use the Scholastic Reading and Math Inventory in addition to the District Wide Assessment and Data Platform to 
 monitor student progress. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  4 
 Goal #  Description 

 [Goal #4]  School Culture and Climate:  Create a safe and positive  school that's based upon the principles of family and community, 
 the recognition of dignity and worth of every human being, and social awareness and justice that leads to action. 

 An explanation of why the LEA has developed this goal. 

 To provide students and families with appropriate health services interventions to be healthy and be able to learn. These services are principally 
 directed and are an effective use of funds, targeting our unduplicated students. COVID-19 has reminded us that the holistic needs of students 
 (particularly mental health) must be taken into account in order to facilitate student and community success. Our goal is to provide a positive, 
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 safe, and comfortable environment where students and teachers only need to worry about teaching and learning. We also want to focus on 
 positive interactions with staff and students.  We want to teach students how to learn from their mistakes, interact with their peers, and build 
 trust within the school community. 

 With the rise of racial/ethnic violence spreading throughout the Bay Area, we at AIMS want to show that we are doing more than just providing 
 verbal support.  Through our practices in restorative justice, we have developed and will continue to practice using community circles.  We find 
 that this is the best way for students to create dialogue, learn about each other’s background, cultures, and mannerisms.  Our goal is for 
 everyone to talk about these issues head on and to learn to build friendships by discussing the current issues as well as their feelings. 
 Teaching students to learn to accept others for who they are is one of the main goals which is rooted in Goal 4.  As for students who have been 
 victims or witnessed acts of violence because of their skin color or race, we will have an on-site counselor who will be there for emotional 
 support.  We want to make a stand and teach students to love thy neighbor.  We want to show that the classroom is a safe space for students of 
 all races. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Attendance Rate  95% ADA  96.49% ADA  93.82% ADA  97.5% ADA 

 School Survey - 
 Question regarding 
 Safety 

 Student Response: 
 80% 
 Family Response: 
 80% 

 Student Response: 
 85.5% 
 Family Response: 
 96.9% 

 Student Response: 
 85.47% 
 Family Response: 
 94.93% 

 Student Response: 
 85% 
 Family Response: 
 85% 

 Family Survey - 
 Question regarding 
 High Expectations 

 Family Response: 
 85% 

 Family Response: 
 98.4% 

 Family Response: 
 92.75% 

 Family Response: 
 90% 

 Student Survey 
 Student - Caring 
 Relationships 

 Student Survey 
 Response: 80% 

 Student Survey 
 Response: 94.2% 

 Student Survey 
 Response: 87% 

 Student Survey 
 Response: 85% 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Percent of students in 
 grade K-5, receiving 
 social emotional 
 counseling, who 
 reported an 
 increased sense of 
 connection and 
 belonging. 

 No baseline data 
 available   (this data 
 has not been 
 previously collected) 

 This data has not 
 been previously 
 collected. 

 6/10: 60%  70 % of students who 
 received counseling 
 will report an 
 increased sense of 
 connection and 
 belonging. 
 (Note: the desired 
 outcome may be 
 adjusted to reflect 
 Year 2 Outcome). 

 School Wide 
 Suspension Rate 

 School Wide 
 Suspension Rate 5% 

 School Wide 
 Suspension Rate 
 2.5% 

 School Wide 
 Suspension Rate 
 2.15% 

 < 3% 

 School facility is 
 maintained and in 
 good repair. The 
 facility received 
 Good rating on the 
 Facilities Inspection 
 Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2020-2021 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2021-2022 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2022-2023 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 The facility receives 
 at least a Good rating 
 on the Facilities 
 Inspection Tool 

 Food Service 
 Survey- Quality of 
 meals and interest to 
 enhance overall 
 wellbeing 

 Positive Response of 
 at least 70% or 
 above 

 91% Positive 
 Response 

 Positive Response of 
 at least 70% or 
 above 

 Positive Response of 
 at least 75% or 
 above 

 Local Control and Accountability Plan Template  Page  20  of  26 
143 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 4.1  AIMS K-12 College Prep 
 Charter District CMO (LCFF) 

 The AIMS District CMO covers costs associated with the office of the 
 Superintendent, the Business Department, Operations, and Human 
 Resources. These departments help facilitate the management of the AIMS 
 organization.  $2,538,230.00 

 N 

 4.2 
 Socioemotional Counselor 
 Mental Health Workshops / 
 Presentations and Program 
 Expenses (LCFF) 

 The AIMS Socioemotional Counselor provides mild to moderate socioemotional 
 guidance, counseling, and support to help promote the holistic well-being of 
 students - particularly with extra care towards student mental health. 
 Professional consultants from the mental health industry will provide training 
 and support to the AIMS community. 

 $70,540.00 

 4.3  Health Coordinator 
 (ESSER III) 

 The AIMS school nurse and Health Clerk will help to provide basic assessment, 
 support student success by providing health care through assessment, 
 intervention, and follow-up for all children within the school setting. By 
 addressing the physical, mental, emotional, and social health needs, students 
 will be supported in the learning process and poised for achievement. 

 $70,411.00 

 4.4  Community Liaison and 
 Parent Engagement  (LCFF) 

 The AIMS Community Liaison helps lead the Family Advisory Council (FAC) 
 and provides wrap-around support, voices, and engagement activities for all 
 families. 
 Parent engagement such as Back to School Night, Open House, Town Hall 
 Meetings 

 $85,102.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.5 

 Healthy and Nutritious Meals, 
 Child Nutrition & Food 

 Services [NSLP/SSO] (LCFF, 
 SSO) 

 AIMS will implement its free-and reduced breakfast and lunch program to 
 ensure that students are well-nourished and prepared to learn. Additionally, 
 AIMS will continue to provide resources for nutrition education and materials to 
 promote healthy alternatives that meet wellness policy and state and federal 
 guidelines.  $292,166.00 

 4.6 
 Custodial Staff, Facility 
 Maintenance & Utilities 

 (ESSER III, LCFF) 

 At AIMS, we believe that our school should continue to be clean and inviting, 
 maintained and in good repair, and have the necessary supplies and utilities to 
 be sustainable in an environmentally responsible manner. Custodial Staff will 
 provide a clean and safe environment, based upon COVID-19 standards, with 
 facilities maintained and in good repair. 

 The school will make improvements needed to be in compliance with Williams 
 Act monitoring. This includes restroom flooring upgrades and other needed 
 upgrades. 

 $700,209.00 

 4.7  AIMS Athletic Department and 
 Clubs (LCFF) 

 The purpose of the AIMS Athletic Department is to aid in the academic, 
 emotional, mental, and physical development of our scholar-athletes through 
 the promotion of teamwork, leadership, sportsmanship, and organized athletic 
 competition. 
 $56,243.00 LCFF 

 ELOP - $20,000 

 $76,243.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.8 

 Oakland Enrolls / Schoolmint / 
 PowerSchool - Student 
 Information System / 
 ParentSquare (LCFF) 

 AIMS has partnered with Oakland Enrolls since its inception in 2016, which 
 empowers Oakland families to make informed choices about their public school 
 options and make the process of selecting and enrolling in a public school easy, 
 efficient, transparent, and equitable. 
 PowerSchool is the Student Information System that is used to keep track of 
 attendance, gradebook and student demographic information. 
 ParentSquare is an online digital communication tool that combines multiple 
 communication streams (email, text, robocall) into one easy-to-use interface for 
 families and staff. Parent Square also delivers secure documents and provides 
 translation support in Chinese and Spanish languages. 

 Oakland Enrolls  - $21,000 - under dues and membership 
 Schoolmint - $6000 
 PowerSchool - Student Information System  - $9000 
 ParentSquare $3500 

 $39,500.00 

 4.9 
 Public Transportation Support 

 to Vulnerable Student 
 Populations (LCFF) 

 AIMS will provide support to its most vulnerable student populations 
 (low-income, homeless, foster care, etc.) by providing public transportation 
 passes (clipper cards).  No cost 

 4.10  IT Services / IT Maintenance 
 (LCFF) 

 AIMS will contract IT services to help maintain and improve our wireless and 
 technology infrastructure. 

 School Site IT Services $15,000 
 $15,000 

 4.11  Computer / School Furniture 
 Inventory (ESSER III) 

 AIMS will continue to maintain and exceed its ratio of 1:1 computers per 
 student, in order to ensure a steady inventory of working computers at any 
 given time. AIMS will also review and examine its existing school furniture 
 inventory in order to maintain a clean and inviting environment within its school. 

 $75,000 ESSER III 

 School Furniture: $3,500 (ESSER III) 

 $78,500 
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 Action #  Title  Description  Total Funds  Contributing 

 4.12  Campus Security / Bell System 
 Enhancements (LCFF) 

 AIMS will commit to additional campus security enhancements, including the 
 installation of additional security cameras and software, and enhancements to 
 our digital bell system. AIMS will also commit to an orderly pick up and 
 dismissal system. AIMS will be in compliance with school safety procedures and 
 will carry out monthly drills. 

 $3,000.00 

 4.13 
 Experiential Learning / Field 

 Trip Opportunities 
 (ELOP)/Measure G1 

 AIMS will commit funding to permit students to engage in educational and end 
 of year field trips. 

 AIMS Middle School will promote college visits by committing to 8th grade 
 college tours. 

 $44,000 

 4.14 
 After School & Enrichment / 
 Extracurricular Programs 
 (BACR) 

 AIMS will hold extracurricular programs to promote student engagement (AIMS 
 Elementary Chess Club) and extracurricular clubs.  $203,279 

 4.15  Teacher Appreciation  Different events and activities to show educator appreciation  No Cost 
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 Action #  Title  Description  Total Funds  Contributing 

 4.16 

 School Culture Enhancements/ 
 SEL Curriculum/ No Bullying 
 Schools (LCFF, Measure G1, 
 ESSER III) 

 AIMS will commit to school culture by enhancing social emotional learning with 
 positive behavior programs, GoGuardian, assemblies and guest speakers, PBIS 
 and PBIS events with incentives. 

 AIMS will continue to implement Positive Behavior Intervention Support (PBIS) 
 programs and incentives to provide access to social/emotional curriculum, 
 encourage positive behavior through student rewards. Together, with restorative 
 justice practices, and curriculum, PBIS will help increase student attendance, 
 maintain a low suspension rate, and promote a safe and positive learning 
 environment. 

 The Golden Talon Yearbook AIMS will commit funding to the printing and 
 distribution of The Golden Talon Yearbook, a student yearbook production. 

 SGA The AIMS Student Government Association will provide opportunities for 
 students to take on leadership roles in the school. The SGA will also help 
 support all AIMS Clubs and Organizations in order to promote School / Cultural 
 Events & Assemblies, and Guest Speakers to promote a positive and diverse 
 environment. 

 Student SWAG with school-wide campaign materials. 

 SEL Curriculum - $6,000 (ELOP) 

 PBIS - $2,020.00 (LCFF) 

 SGA - no cost 

 Talon Yearbook 

 PBIS - Program  - $1,225.00 (Measure G1) 

 PBIS Incentives & Rewards - $3,000.00 (Measure G1) 

 Go Guardian: $7,500 ( ESSER III) 

 Positive School Culture Contractor $5,000 (Measure G1) 

 $24,745.00 

 4.17  Student Events (LCFF, 
 Measure G1) 

 AIMS will have student events such as graduation, orientations, honor roll 
 assemblies with incentives to promote school community. 

 Grad Supplies & Grad Venue- $6,225.00 
 PBIS Events- $5,000.00  (Measure G1) 

 $11,225.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.18  District Oversight Fee (LCFF)  District oversight fee  $ 76,263.32 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 AIMS successfully implemented the planned actions to ensure students' health & safety. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to focus on the holistic needs of our students. In doing so, we will continue to utilize PBIS to incentivize positive student 
 behavior, Character Strong to provide students with SEL support, and work closely with our school counsels in identifying specific needs of 
 individual students. 
 Additionally,  a new metric was added to support the  social emotional development of all students. AIMS K12 partnered with the El Dorado Charter 
 SELPA, beginning in July 2022, to build capacity around the  creation of a  special education program that uses a MTSS framework to provide a range of 
 academic, social-emotional and behavioral services and supports. The metric is aimed at developing the whole child in an inclusive and equitable learning 
 environment that closes equity gaps for all students’. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 
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 Increased or Improved Services for Foster Youth, English Learners, and 
 Low-Income Students for [LCAP Year] 
 Projected LCFF Supplemental and/or Concentration Grants  Projected Additional LCFF Concentration Grant (15 percent) 
 $1,754,204  $[Insert dollar amount here] 

 Required Percentage to Increase or Improve Services for the LCAP Year 
 Projected  Percentage to Increase or 
 Improve Services  for the Coming 
 School Year 

 LCFF Carryover — Percentage  LCFF Carryover — Dollar 
 Total Percentage to Increase or 
 Improve Services for the Coming 
 School Year 

 27.79%  0%  $0  27.79% 

 The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

 Required Descriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
 how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
 meeting the goals for these students. 

 To support progress towards proficiency and  reclassification, English learners receive daily designated and integrated ELD instruction to 
 practice language skills and to support progress  relative to achieving academic standards. Instruction is targeted to specific student 
 proficiency levels. Our English Language Development  teachers, and aides provide support to our English learner students through 1:1 
 and/or small groups instruction focusing  on speaking and listening and supporting students with vocabulary and assignments as needed. 
 Progress is monitored through  assessments, assignments and interactions. 
 Our low-income students have access to free meals, technology, counseling and other support as needed. AIMS utilizes benchmark 
 assessments and ongoing formative assessments to monitor student progress. Progress monitoring and research based interventions are in 
 place to accelerate academic progress and to meet grade level standards. 

 A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
 required. 

 AIMS will continue to identify students’ needs through CAASPP data, District assessment data, intervention meetings and support them 
 through research-based interventions, targeted support in the classroom. There will be continued focus on teacher training, professional 
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 development, and Professional Learning Communities to expand targeted instruction for EL students,  building practices of expanding 
 academic vocabulary skills, comprehension, speaking, listening, reading and writing. 

 AIMS will: 
 -Analyze and reflect upon student achievement results from District benchmark assessments and CAASPP assessments 
 -Align benchmark assessments and instruction with Common Core State Standards and  essential standards 
 -Utilize these assessments to provide important information that will guide curriculum and instructional decisions 
 -Provide  time for grade level teams to engage in collegial dialogue and analysis of assessment results as a means to guide instruction 

 A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
 providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and 
 low-income students, as applicable. 

 NA 

 Staff-to-student ratios 
 by type of school and 
 concentration of 
 unduplicated 
 students 

 Schools with a student concentration of 55 percent or 
 less 

 Schools with a student concentration of greater than 55 
 percent 

 Staff-to-student ratio of 
 classified staff providing 
 direct services to 
 students 

 1:65  1:65 

 Staff-to-student ratio of 
 certificated staff 
 providing direct 
 services to students 

 1:20  1:20 
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2023-2024 Data Entry Table: Inclusion as part of the LCAP Template is optional

LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2023-2024 ($ 6,515,995)   ($ 1,612,016)                                                              24.74% 0.00% 24.74%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Textbooks and Supplemental Curriculum, and 
Individual Online Learning Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 149,205)           ($ 120,205)        ($ -  )           ($ -  )              ($ 29,000)        ($ 149,205)    0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 50,000)             ($ -  )                ($ 50,000)     ($ -  )              ($ -  )              ($ 50,000)      0.00%

1 3 Instructional Materials All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 52,496)             ($ 751)               ($ -  )           ($ -  )              ($ 51,745)        ($ 52,496)      0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies and 
Materials EL Students Yes Limited English Learners AIPCS II Ongoing ($ -  )                  ($ 27,261)             ($ -  )                ($ -  )           ($ -  )              ($ 27,261)        ($ 27,261)      0.00%

2 1 Administrative Staff All Students No LEA-wide All AIPCS II Ongoing ($ 302,884)          ($ -  )                  ($ 302,884)        ($ -  )           ($ -  )              ($ -  )              ($ 302,884)    0.00%
2 2 Teachers, Substitutes All Students No LEA-wide All AIPCS II Ongoing ($ 3,241,298)       ($ -  )                  ($ 2,366,658)     ($ 240,232)   ($ 60,280)        ($ 574,128)      ($ 3,241,298) 0.00%
2 3 School Supplies and Uniforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 36,000)             ($ 36,000)          ($ -  )           ($ -  )              ($ -  )              ($ 36,000)      0.00%
2 4 Professional Development and Coaching All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 31,507)             ($ -  )                ($ -  )           ($ -  )              ($ 31,507)        ($ 31,507)      0.00%
2 5 Support Staff All Students No LEA-wide All AIPCS II Ongoing ($ 848,982)          ($ -  )                  ($ 848,982)        ($ -  )           ($ -  )              ($ -  )              ($ 848,982)    0.00%
2 6 College Bound Kids All Students No LEA-wide All AIPCS II Ongoing ($ 8,337)              ($ 8,337)            ($ -  )           ($ -  )              ($ -  )              ($ 8,337)        0.00%

2 7

Saturday Intervention Enrichment School, Students 
Tutors, Summer Intervention, Winter Intervention, 
Spring and Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students Yes LEA-wide All AIPCS II Ongoing ($ 995,740)          ($ 340,000)           ($ -  )                ($ 1,335,740) ($ -  )              ($ -  )              ($ 1,335,740) 0.00%

2 8 El Dorado SELPA Agreement SpEd Yes Limited All AIPCS II Ongoing ($ -  )                  ($ 105,049)           ($ -  )                ($ -  )           ($ -  )              ($ 105,049)      ($ 105,049)    0.00%

2 9 SpEd Staff and Supplies and Materials for SpEd 
students (State SPED) SpEd Yes Limited All AIPCS II Ongoing ($ 413,676)          ($ 110,386)           ($ -  )                ($ 524,062)   ($ -  )              ($ -  )              ($ 524,062)    0.00%

2 10 Academic Counselor, Student Activity Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ 32,990)            ($ -  )                  ($ 32,990)          ($ -  )           ($ -  )              ($ -  )              ($ 32,990)      0.00%
2 11 ELD Coordinator EL Students Yes Limited English Learners AIPCS II Ongoing ($ 100,558)          ($ -  )                  ($ 100,558)        ($ -  )           ($ -  )              ($ -  )              ($ 100,558)    0.00%
3 1 District-Wide Assessments & Data Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 10,272)             ($ 4,794)            ($ -  )           ($ -  )              ($ 5,478)          ($ 10,272)      0.00%

3 2 HMH Math Inventory /HMH Scholastic Reading 
Inventory / Quill Writing All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 9,000)               ($ -  )                ($ -  )           ($ -  )              ($ 9,000)          ($ 9,000)        0.00%

4 1 AIMS K-12 College Prep Charter District CMO All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 2,538,230)        ($ 2,538,230)     ($ -  )           ($ -  )              ($ -  )              ($ 2,538,230) 0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program Expenses All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,540)             ($ 70,540)          ($ -  )           ($ -  )              ($ -  )              ($ 70,540)      0.00%

4 3 Health Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,411)             ($ -  )                ($ -  )           ($ -  )              ($ 70,411)        ($ 70,411)      0.00%
4 4 Community Liaison and Parent Engagement All Students No LEA-wide All AIPCS II Ongoing ($ 85,102)            ($ -  )                  ($ 85,102)          ($ -  )           ($ -  )              ($ -  )              ($ 85,102)      0.00%

4 5 Healthy and Nutritious Meals, Child Nutrition & Food 
Services [NSLP/SSO] All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 292,166)           ($ -  )           ($ -  )              ($ 292,166)      ($ 292,166)    0.00%

4 6 Custodial Staff, Facility Maintenance & Utilities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 700,209)           ($ 505,209)        ($ -  )           ($ -  )              ($ 195,000)      ($ 700,209)    0.00%
4 7 AIMS Athletic Department and Clubs All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,243)             ($ 56,243)          ($ 20,000)     ($ -  )              ($ -  )              ($ 76,243)      0.00%

4 8 Oakland Enrolls / Schoolmint / PowerSchool - 
Student Information System / ParentSquare All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 39,500)             ($ 39,500)          ($ -  )           ($ -  )              ($ -  )              ($ 39,500)      0.00%

4 9 Public Transportation Support to Vulnerable Student 
Population (NO COST) All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 10 IT Services / IT Maintenance All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%
4 11 Computer / School Furniture Inventory All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 78,500)             ($ -  )                ($ -  )           ($ -  )              ($ 78,500)        ($ 78,500)      0.00%
4 12 Campus Security / Bell System Enhancements All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 3,000)               ($ 3,000)            ($ -  )           ($ -  )              ($ -  )              ($ 3,000)        0.00%
4 13 Experiential Learning / Field Trip Opportunities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 44,000)             ($ -  )                ($ 34,000)     ($ 10,000)        ($ -  )              ($ 44,000)      0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 203,279)           ($ -  )                ($ 203,279)   ($ -  )              ($ -  )              ($ 203,279)    0.00%

4 15 Teacher Appreciation (NO COST) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 16 School Culture Enhancements/ SEL Curriculum/ No 
Bullying Schools All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 24,745)             ($ 2,020)            ($ 6,000)       ($ 9,225)          ($ 7,500)          ($ 24,745)      0.00%

4 17 Student Events All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 11,225)             ($ 6,225)            ($ -  )           ($ 5,000)          ($ -  )              ($ 11,225)      0.00%
4 18 District Oversight Fee All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,263)             ($ 76,263)          ($ -  )           ($ -  )              ($ -  )              ($ 76,263)      0.00%
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2023-2024 Total Planned Expenditures Table
Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel
 Totals ($ 7,118,933)       ($ 2,413,313)                                                      ($ 84,505)                 ($ 1,476,745)            11,093,496 ($ 6,029,567)            ($ 5,164,488)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms All Students ($ 120,205)            ($ -)                                  ($ -)                        ($ 29,000)                      ($ 149,205)          

1 2 VAPA-Visual Performing Arts Department 
Resources All Students ($ -)                        ($ 50,000)                        ($ -)                        ($ -)                                ($ 50,000)            

1 3 Instructional Materials All Students ($ 751)                   ($ -)                                  ($ -)                        ($ 51,745)                      ($ 52,496)            

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials EL Students ($ -)                        ($ -)                                  ($ -)                        ($ 27,261)                      ($ 27,261)            

2 1 Administrative Staff All Students ($ 302,884)            ($ -)                                  ($ -)                        ($ -)                                ($ 302,884)          
2 2 Teachers, Substitutes All Students ($ 2,366,658)         ($ 240,232)                      ($ 60,280)              ($ 574,128)                    ($ 3,241,298)       
2 3 School Supplies and Uniforms All Students ($ 36,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 36,000)            
2 4 Professional Development and Coaching All Students ($ -)                        ($ -)                                  ($ -)                        ($ 31,507)                      ($ 31,507)            
2 5 Support Staff All Students ($ 848,982)            ($ -)                                  ($ -)                        ($ -)                                ($ 848,982)          
2 6 College Bound Kids All Students ($ 8,337)                ($ -)                                  ($ -)                        ($ -)                                ($ 8,337)              

2 7

Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students ($ -)                        ($ 1,335,740)                   ($ -)                        ($ -)                                ($ 1,335,740)       

2 8 El Dorado SELPA Agreement SpEd ($ -)                        ($ -)                                  ($ -)                        ($ 105,049)                    ($ 105,049)          

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) SpEd ($ -)                        ($ 524,062)                      ($ -)                        ($ -)                                ($ 524,062)          

2 10 Academic Counselor, Student Activity 
Coordinator All Students ($ 32,990)              ($ -)                                  ($ -)                        ($ -)                                ($ 32,990)            

3 1 District-Wide Assessments & Data 
Platforms All Students ($ 4,794)                ($ -)                                  ($ -)                        ($ 5,478)                        ($ 10,272)            

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing All Students ($ -)                        ($ -)                                  ($ -)                        ($ 9,000)                        ($ 9,000)              

4 1 AIMS K-12 College Prep Charter District 
CMO All Students ($ 2,538,230)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,538,230)       

4 2
Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

All Students ($ 70,540)              ($ -)                                  ($ -)                        ($ -)                                ($ 70,540)            

4 3 Health Coordinator All Students ($ -)                        ($ -)                                  ($ -)                        ($ 70,411)                      ($ 70,411)            

4 4 Community Liaison and Parent 
Engagement All Students ($ 85,102)              ($ -)                                  ($ -)                        ($ -)                                ($ 85,102)            

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] All Students ($ -)                                  ($ -)                        ($ 292,166)                    ($ 292,166)          

4 6 Custodial Staff, Facility Maintenance & 
Utilities All Students ($ 505,209)            ($ -)                                  ($ -)                        ($ 195,000)                    ($ 700,209)          

4 7 AIMS Athletic Department and Clubs All Students ($ 56,243)              ($ 20,000)                        ($ -)                        ($ -)                                ($ 76,243)            

4 8
Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

All Students ($ 39,500)              ($ -)                                  ($ -)                        ($ -)                                ($ 39,500)            
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4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 10 IT Services / IT Maintenance All Students ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            
4 11 Computer / School Furniture Inventory All Students ($ -)                        ($ -)                                  ($ -)                        ($ 78,500)                      ($ 78,500)            

4 12 Campus Security / Bell System 
Enhancements All Students ($ 3,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,000)              

4 13 Experiential Learning / Field Trip 
Opportunities All Students ($ -)                        ($ 34,000)                        ($ 10,000)              ($ -)                                ($ 44,000)            

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students ($ -)                        ($ 203,279)                      ($ -)                        ($ -)                                ($ 203,279)          

4 15 Teacher Appreciation (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools All Students ($ 2,020)                ($ 6,000)                          ($ 9,225)                ($ 7,500)                        ($ 24,745)            

4 17 Student Events All Students ($ 6,225)                ($ -)                                  ($ 5,000)                ($ -)                                ($ 11,225)            
4 18 District Oversight Fee All Students ($ 76,263)              ($ -)                                  ($ -)                        ($ -)                                ($ 76,263)            
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2023-2024 Contributing Actions Table

1. Projected LCFF Base 
Grant

2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or 
Improve Services for the Coming 

School Year
(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 6,515,995)                                ($ 1,612,016)                                         24.74% 0.00% 24.74% ($ 173,118)                                     0.00% 2.66% Total: ($ 173,118)                
LEA-wide Total: ($ 173,118)                   
Limited Total: ($ -)                              

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms No LEA-wide AIPCS II ($ -  )                              0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources No LEA-wide AIPCS II ($ -  )                              0.00%

1 3 Instructional Materials No LEA-wide AIPCS II ($ -  )                              0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 1 Administrative Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 2 Teachers, Substitutes No LEA-wide AIPCS II ($ -  )                              0.00%

2 3 School Supplies and Uniforms Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 4 Professional Development and Coaching No LEA-wide AIPCS II ($ -  )                              0.00%

2 5 Support Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 6 College Bound Kids Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 7 Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

No Limited All AIPCS II ($ -  )                              0.00%

2 8 El Dorado SELPA Agreement Yes Limited All AIPCS II ($ -  )                              0.00%

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 10 Academic Counselor, Student Activity 
Coordinator No LEA-wide AIPCS II 0.00%

2 11
ELD Coordinator

Yes LEA-wide AIPCS II ($ 100,558)                      0.00%

3 1 District-Wide Assessments & Data 
Platforms

No LEA-wide AIPCS II ($ -  )                              0.00%

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing

Yes LEA-wide All AIPCS II ($ 70,540)                        0.00%

4 1 AIMS K-12 College Prep Charter District 
CMO

No LEA-wide AIPCS II ($ -  )                              0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

No LEA-wide AIPCS II ($ -  )                              0.00%

4 3 Health Coordinator No LEA-wide AIPCS II ($ -  )                              0.00%

4 4 Community Liaison and Parent 
Engagement No LEA-wide AIPCS II ($ -  )                              0.00%

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] No LEA-wide AIPCS II ($ -  )                              0.00%

4 6 Custodial Staff, Facility Maintenance & 
Utilities No LEA-wide AIPCS II ($ -  )                              0.00%
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4 7 AIMS Athletic Department and Clubs Yes LEA-wide All AIPCS II ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

No LEA-wide AIPCS II ($ -  )                              0.00%

4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 10 IT Services / IT Maintenance No LEA-wide AIPCS II ($ -  )                              0.00%

4 11 Computer / School Furniture Inventory No LEA-wide AIPCS II ($ -  )                              0.00%

4 12 Campus Security / Bell System 
Enhancements No LEA-wide AIPCS II ($ -  )                              0.00%

4 13 Experiential Learning / Field Trip 
Opportunities No LEA-wide AIPCS II ($ -  )                              0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) Yes LEA-wide All AIPCS II ($ 2,020)                          0.00%

4 15 Teacher Appreciation (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools No LEA-wide AIPCS II ($ -  )                              0.00%

4 17 Student Events No LEA-wide #REF! AIPCS II ($ -  )                              0.00%

4 18 District Oversight Fee No LEA-wide #REF! AIPCS II ($ -  )                              0.00%
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Local Control and 
Accountability Plan (LCAP) 

Action Tables Template 

Developed by the California Department of Education, March 2022
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LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected 
Percentage to 

Increase or Improve 
Services for the 

Coming School Year
(2 divided by 1)

LCFF 
Carryover —  

Percentage
(Input 

Percentage 
from Prior 

Year)

Total 
Percentage to 

Increase or 
Improve 

Services for the 
Coming School 

Year
(3 + Carryover 

%)2022-2023 ($ 5,980,709) ($ 1,645,623)                                                                    27.52% 0.00% 27.52%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 378,989)           ($ 378,989)        ($ -  )           ($ -  )              ($ -  )              ($ 378,989)    0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School All Yes Schoolwide All AIPCSII Ongoing ($ 93,000)            ($ -  )                ($ 93,000)     ($ -  )              ($ -  )              ($ 93,000)      0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 4 Supplies and Materials All No Schoolwide All AIPCSII Ongoing  $ ($ 401,970)           ($ 401,970)        ($ -  )           ($ -  )              ($ -  )              ($ 401,970)    0.00%
1 5 Academic Saturday School (See 1.2) All Yes Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 6 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy All No Schoolwide All AIPCSII Ongoing ($ 65,507)            ($ 0)                      ($ 37,000)          ($ -  )           ($ -  )              ($ 28,507)        ($ 65,507)      0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 9 ELD Consultant All Yes Limited English Learners AIPCSII Ongoing ($ 20,000)            ($ -  )                  ($ 20,000)          ($ -  )           ($ -  )              ($ -  )              ($ 20,000)      0.00%

1 10 Purchase Independent Learning Programs (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 11 Student Field Trip + Transportation All No Schoolwide All AIPCSII Ongoing ($ 40,000)            ($ -  )                  ($ 40,000)          ($ -  )           ($ -  )              ($ -  )              ($ 40,000)      0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 13 Materials and Resources for Elementary Students (See 1.4)All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 19 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 1 Administrative Staff All No Schoolwide All AIPCSII Ongoing ($ 456,312)          ($ 191)                  ($ 346,649)        ($ 109,854)   ($ -  )              ($ -  )              ($ 456,503)    0.00%

2 2 Teachers, Substitutes, and Teacher Incentives All No Schoolwide All AIPCSII Ongoing ($ 2,301,930)       ($ (7,858)             ($ 1,778,866)     ($ 258,241)   ($ 57,855)        ($ 199,110)      ($ 2,294,072) 0.00%

2 3 Professional Development for Teachers All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ -  )                  ($ 37,000)          ($ -  )           ($ -  )              ($ -  )              ($ 37,000)      0.00%

2 4 Teacher Induction All No Schoolwide All AIPCSII Ongoing ($ 16,500)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 16,500)        ($ 16,500)      0.00%

2 5 Instructional Aides All No Schoolwide All AIPCSII Ongoing ($ 442,514)          ($ -  )                  ($ 137,591)        ($ -  )           ($ -  )              ($ 304,923)      ($ 442,514)    0.00%

2 6 Administrative Assistants and Clerks All No Schoolwide All AIPCSII Ongoing ($ 486,458)          ($ (1)                    ($ 292,521)        ($ -  )           ($ -  )              ($ 193,936)      ($ 486,457)    0.00%

2 7 School Supplies, Uniforms, and Instructional Materials - 
See 1.4 All No Schoolwide All AIPCSII Ongoing  See 1.4 ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 8 El Dorado SELPA Agreement All Yes Schoolwide All AIPCSII Ongoing ($ 381,343)          ($ -  )                  ($ -  )                ($ 381,343)   ($ -  )              ($ -  )              ($ 381,343)    0.00%

2 9 Summer Intervention See 1.2 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 10 Teachers on Special Assignment and Lead Teachers - 
See 2.3 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )            0.00%

3 1 HMH Math Inventory All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 4,759)               ($ 2,380)            ($ -  )           ($ -  )              ($ 2,380)          ($ 4,759)        0.00%

3 2 Scholastic Reading Inventory (SRI) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 2,800)               ($ 1,400)            ($ -  )           ($ -  )              ($ 1,400)          ($ 2,800)        0.00%

3 3 District-Wide Assessment & Data Platform All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%

3 4 PowerSchool All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 9,000)               ($ 9,000)            ($ -  )           ($ -  )              ($ -  )              ($ 9,000)        0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 238,560)           ($ -  )                ($ 238,560)   ($ -  )              ($ -  )              ($ 238,560)    0.00%

4 2 SEL PD All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ 5,000)               ($ 17,000)          ($ -  )           ($ -  )              ($ 20,000)        ($ 37,000)      0.00%

4 3 SEL Counselors All No Schoolwide All AIPCSII Ongoing ($ 270,789)          ($ 1)                      ($ 66,137)          ($ 148,403)   ($ -  )              ($ 56,250)        ($ 270,790)    0.00%
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4 4 Positive Behavior Intervention System (PBIS) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,700)               ($ 3,700)            ($ -  )           ($ -  )              ($ -  )              ($ 3,700)        0.00%

4 5 Assemblies, Guest Speakers All No Schoolwide All AIPCSII Ongoing ($ 15,000)            ($ -  )                  ($ -  )                ($ 15,000)     ($ -  )              ($ -  )              ($ 15,000)      0.00%

4 6 School Nurse, Health Clerk All No Schoolwide All AIPCSII Ongoing ($ 70,081)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 70,081)        ($ 70,081)      0.00%

4 8 Oakland Enrolls / Schoolmint All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 12,900)             ($ 12,900)          ($ -  )           ($ -  )              ($ -  )              ($ 12,900)      0.00%

4 9 Parent Square All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,500)               ($ 3,500)            ($ -  )           ($ -  )              ($ -  )              ($ 3,500)        0.00%

4 10 Restorative Justice All Yes Schoolwide All AIPCSII Ongoing ($ 25,000)            ($ -  )                ($ -  )           ($ 25,000)        ($ -  )              ($ 25,000)      0.00%

4 11 Custodial Staff & Facility Maintenance All No Schoolwide All AIPCSII Ongoing ($ 473,789)          ($ 30,056)             ($ 343,845)        ($ -  )           ($ -  )              ($ 160,000)      ($ 503,845)    0.00%

4 12 Athletics All No Schoolwide All AIPCSII Ongoing ($ 21,000)            ($ (18,900)           ($ 2,100)            ($ -  )           ($ -  )              ($ -  )              ($ 2,100)        0.00%

4 13 Community Liaison All No Schoolwide All AIPCSII Ongoing ($ 33,805)            ($ -  )                  ($ 33,805)          ($ -  )           ($ -  )              ($ -  )              ($ 33,805)      0.00%

4 14 After School & Enrichment Programs All No Schoolwide All AIPCSII Ongoing ($ 177,382)          ($ -  )                  ($ -  )                ($ 177,382)   ($ -  )              ($ -  )              ($ 177,382)    0.00%

4 15 AIMS K-12 College Prep Charter District CMO All No Schoolwide All AIPCSII Ongoing ($ 2,157,910)       ($ -  )                  ($ 2,157,910)     ($ -  )           ($ -  )              ($ -  )              ($ 2,157,910) 0.00%
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2022-2023 Total Planned Expenditures Table

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 6,154,263)       ($ 1,421,783)                                                      ($ 82,855)                 ($ 1,053,087)            8,711,988 ($ 7,622,321)            ($ 1,079,667)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1
Approved Textbooks & Core curricula 
materials + Curriculum Supporting 
Software

All ($ 378,989)            ($ -)                                  ($ -)                        ($ -)                                ($ 378,989)          

1 2
Special Intensive Saturday + School 
Summer Intervention + Intensive Academic 
Saturday School

All ($ -)                        ($ 93,000)                        ($ -)                        ($ -)                                ($ 93,000)            

1 3 ALEKS Program for Middle School Middle 
School Students (See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 4 Supplies and Materials All ($ 401,970)            ($ -)                                  ($ -)                        ($ -)                                ($ 401,970)          
1 5 Academic Saturday School (See 1.2) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 6 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 7 Professional Development on 
Implementing the Curriculum + Pedagogy All ($ 37,000)              ($ -)                                  ($ -)                        ($ 28,507)                      ($ 65,507)            

1 8 NGSS Standards Based Curriculum (See 
1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 9 ELD Consultant All ($ 20,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 20,000)            

1 10 Purchase Independent Learning Programs 
(See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 11 Student Field Trip + Transportation All ($ 40,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 40,000)            

1 12 Music and Art Program VPA for 
Elementary School Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 13 Materials and Resources for Elementary 
Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 19 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 1 Administrative Staff All ($ 346,649)            ($ 109,854)                      ($ -)                        ($ -)                                ($ 456,503)          
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2 2 Teachers, Substitutes, and Teacher 
Incentives All ($ 1,778,866)         ($ 258,241)                      ($ 57,855)              ($ 199,110)                    ($ 2,294,072)       

2 3 Professional Development for Teachers All ($ 37,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 37,000)            

2 4 Teacher Induction All ($ -)                        ($ -)                                  ($ -)                        ($ 16,500)                      ($ 16,500)            

2 5 Instructional Aides All ($ 137,591)            ($ -)                                  ($ -)                        ($ 304,923)                    ($ 442,514)          

2 6 Administrative Assistants and Clerks All ($ 292,521)            ($ -)                                  ($ -)                        ($ 193,936)                    ($ 486,457)          

2 7 School Supplies, Uniforms, and 
Instructional Materials - See 1.4 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 8 SpEd Encroachment All ($ -)                        ($ 381,343)                      ($ -)                        ($ -)                                ($ 381,343)          

2 9 Summer Intervention All ($ -)                      

2 10 El Dorado SELPA Agreement All ($ -)                        ($ -)                                  ($ -)                      

3 1 Summer Intervention See 1.2 All ($ 2,380)                ($ -)                                  ($ -)                        ($ 2,380)                        ($ 4,759)              

3 2 Scholastic Reading Inventory (SRI) All ($ 1,400)                ($ -)                                  ($ -)                        ($ 1,400)                        ($ 2,800)              

($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 3 District-Wide Assessment & Data Platform All ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 4 PowerSchool All ($ 9,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 9,000)              

4 1 Healthy and Nutritious Meals - All Students 
Child Nutrition- Food Services NSLP/SSO All ($ -)                        ($ 238,560)                      ($ -)                        ($ -)                                ($ 238,560)          

4 2 SEL PD All ($ 17,000)              ($ -)                                  ($ -)                        ($ 20,000)                      ($ 37,000)            

4 3 SEL Counselors All ($ 66,137)              ($ 148,403)                      ($ -)                        ($ 56,250)                      ($ 270,790)          

4 4 Positive Behavior Intervention System 
(PBIS) All ($ 3,700)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,700)              

4 5 Assemblies, Guest Speakers All ($ -)                        ($ 15,000)                        ($ -)                        ($ -)                                ($ 15,000)            

4 6 School Nurse, Health Clerk All ($ -)                        ($ -)                        ($ 70,081)                      ($ 70,081)            

4 8 Oakland Enrolls / Schoolmint All ($ 12,900)              ($ -)                                  ($ -)                        ($ -)                                ($ 12,900)            

4 9 Parent Square All ($ 3,500)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,500)              

4 10 Restorative Justice All ($ -)                        ($ -)                                  ($ 25,000)              ($ -)                                ($ 25,000)            

4 11 Custodial Staff & Facility Maintenance All ($ 343,845)            ($ -)                                  ($ -)                        ($ 160,000)                    ($ 503,845)          

4 12 Athletics All ($ 2,100)                ($ -)                                  ($ -)                        ($ -)                                ($ 2,100)              

4 13 Community Liaison All ($ 33,805)              ($ -)                                  ($ -)                        ($ -)                                ($ 33,805)            
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4 14 After School & Enrichment Programs All ($ -)                        ($ 177,382)                      ($ -)                        ($ -)                                ($ 177,382)          

4 15 AIMS K-12 College Prep Charter District 
CMO All ($ 2,157,910)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,157,910)       
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2022-2023 Contributing Actions Table

1. Projected LCFF Base Grant 2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or Improve 
Services for the Coming School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 5,980,709)                                      ($ 1,645,623)                                               27.52% 0.00% 27.52% ($ 20,000)                                       0.00% 0.33% Total: ($ 20,000)                  
LEA-wide Total: ($ -)                              
Limited Total: ($ 20,000)                     

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No Schoolwide AIPCSII ($ -  )                              0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 4 Supplies and Materials No Schoolwide AIPCSII ($ -  )                              0.00%

1 5 Academic Saturday School (See 1.2) Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No Schoolwide AIPCSII ($ -  )                              0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 9 ELD Consultant Yes Limited English Learners AIPCSII ($ 20,000)                        0.00%

1 10 Purchase Independent Learning Programs (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 11 Student Field Trip + Transportation No Schoolwide AIPCSII ($ -  )                              0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

2 1 Administrative Staff No Schoolwide AIPCSII ($ -  )                              0.00%

2 2 Teachers, Substitutes, and Teacher Incentives No Schoolwide AIPCSII ($ -  )                              0.00%

2 3 Professional Development for Teachers No Schoolwide AIPCSII ($ -  )                              0.00%

2 4 Teacher Induction No Schoolwide AIPCSII ($ -  )                              0.00%

2 5 Instructional Aides No Schoolwide AIPCSII ($ -  )                              0.00%

2 6 Administrative Assistants and Clerks No Schoolwide AIPCSII ($ -  )                              0.00%

2 7 School Supplies, Uniforms, and Instructional 
Materials - See 1.4 No Schoolwide AIPCSII ($ -  )                              0.00%
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2 10 El Dorado SELPA Agreement No Schoolwide AIPCSII ($ -  )                              0.00%

3 1 Summer Intervention See 1.2 No Schoolwide AIPCSII ($ -  )                              0.00%

3 2 Scholastic Reading Inventory (SRI) No Schoolwide AIPCSII ($ -  )                              0.00%

3 3 District-Wide Assessment & Data Platform No Schoolwide AIPCSII ($ -  )                              0.00%

3 4 PowerSchool No Schoolwide AIPCSII ($ -  )                              0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO No Schoolwide AIPCSII ($ -  )                              0.00%

4 2 SEL PD No Schoolwide AIPCSII ($ -  )                              0.00%

4 3 SEL Counselors No Schoolwide AIPCSII ($ -  )                              0.00%

4 4 Positive Behavior Intervention System (PBIS) No Schoolwide AIPCSII ($ -  )                              0.00%

4 5 Assemblies, Guest Speakers No Schoolwide AIPCSII ($ -  )                              0.00%

4 6 School Nurse, Health Clerk No Schoolwide AIPCSII ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint No Schoolwide AIPCSII ($ -  )                              0.00%

4 9 Parent Square No Schoolwide AIPCSII ($ -  )                              0.00%

4 10 Restorative Justice Yes Schoolwide All AIPCSII ($ -  )                              0.00%

4 11 Custodial Staff & Facility Maintenance No Schoolwide AIPCSII ($ -  )                              0.00%

4 12 Athletics No Schoolwide AIPCSII ($ -  )                              0.00%

4 13 Community Liaison No Schoolwide AIPCSII ($ -  )                              0.00%

4 14 After School & Enrichment Programs No Schoolwide AIPCSII ($ -  )                              0.00%

4 15 AIMS K-12 College Prep Charter District CMO No Schoolwide AIPCSII ($ -  )                              0.00%
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Totals:
Last Year's Total 

Planned 
Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: ($ 8,696,987.79)         ($ 7,906,173.85)                                                                                    

Last Year's 
Goal # Last Year's Action # Prior Action/Service Title Contributed to Increased 

or Improved Services?
Last Year's Planned 

Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)

1 1 Approved Textbooks & Core curricula materials + Curriculum 
Supporting Software No ($ 378,989)                        ($ 362,525)                   

1 2 Special Intensive Saturday + School Summer Intervention + Intensive 
Academic Saturday School Yes ($ 93,000)                          ($ 62,572)                     

1 3 ALEKS Program for Middle School Middle School Students (See 1.1) No ($ -  )                                ($ -  )                           
1 4 Supplies and Materials No ($ 401,970)                        ($ 355,805)                   
1 5 Academic Saturday School (See 1.2) Yes ($ -  )                                ($ -  )                           
1 6 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           

1 7 Professional Development on Implementing the Curriculum + 
Pedagogy No ($ 65,507)                          ($ 56,513)                     

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                ($ -  )                           
1 9 ELD Consultant Yes ($ 20,000)                          ($ 11,800)                     
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                ($ -  )                           
1 11 Student Field Trip + Transportation No ($ 40,000)                          ($ 312)                          

1 12 Music and Art Program VPA for Elementary School Students (See 
1.4) No ($ -  )                                ($ -  )                           

1 13 Materials and Resources for Elementary Students (See 1.4) No ($ -  )                                ($ -  )                           
1 19 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           
2 1 Administrative Staff No ($ 456,503)                        ($ 424,638)                   
2 2 Teachers, Substitutes, and Teacher Incentives No ($ 2,294,072)                     ($ 2,204,865)                
2 3 Professional Development for Teachers No ($ 37,000)                          ($ 44,892)                     
2 4 Teacher Induction No ($ 16,500)                          ($ 5,400)                       
2 5 Instructional Aides No ($ 442,514)                        ($ 279,275)                   
2 6 Administrative Assistants and Clerks No ($ 486,457)                        ($ 396,457)                   
2 7 School Supplies, Uniforms, and Instructional Materials - See 1.4 No ($ -  )                                ($ -  )                           
2 10 El Dorado SELPA Agreement No ($ 381,343)                        ($ 381,343)                   
2 11 Summer Intervention See 1.2 No
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3 1 HMH Math Inventory No ($ 4,759)                            ($ 3,893)                       
3 2 Scholastic Reading Inventory (SRI) ($ 2,800)                            ($ 3,893)                       
3 3 District-Wide Assessment & Data Platform No ($ 15,000)                          ($ 9,629)                       
3 4 PowerSchool No ($ 9,000)                            ($ 8,632)                       
4 1 Healthy and Nutritious Meals - All Students Child Nutrition- Food 

Services NSLP/SSO
No ($ 238,560)                        ($ 238,772)                   

4 2 SEL PD No ($ 37,000)                          ($ 5,497)                       
4 3 SEL Counselors No ($ 270,790)                        ($ 270,790)                   
4 4 Positive Behavior Intervention System (PBIS) No ($ 3,700)                            ($ 3,168)                       
4 5 Assemblies, Guest Speakers No ($ 15,000)                          ($ 7,875)                       
4 6 School Nurse, Health Clerk No ($ 70,081)                          ($ 57,172)                     
4 7 Oakland Enrolls / Schoolmint No ($ 12,900)                          ($ 13,271)                     
4 8 Parent Square No ($ 3,500)                            ($ 3,285)                       
4 9 Restorative Justice Yes ($ 25,000)                          ($ 15,000)                     
4 10 Custodial Staff & Facility Maintenance No ($ 503,845)                        ($ 316,363)                   
4 11 Athletics No ($ 2,100)                            ($ 4,000)                       
4 12 Community Liaison No ($ 33,805)                          ($ 33,805)                     
4 13 After School & Enrichment Programs No ($ 177,382)                        ($ 166,821)                   
4 14 AIMS K-12 College Prep Charter District CMO No ($ 2,157,910)                     ($ 2,157,910)                
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2022-2023 Contributing Actions Annual Update Table

6. Estimated Actual 
LCFF Supplemental 

and/or Concentration 
Grants

(Input Dollar Amount)

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds)

7. Total Estimated Actual Expenditures for 
Contributing Actions 

(LCFF Funds)

Difference Between 
Planned and Estimated 

Actual Expenditures 
for Contributing 

Actions
(Subtract 7 from 4)

5. Total Planned Percentage of Improved Services (%)
8. Total Estimated 

Actual Percentage of 
Improved Services 

(%)

Difference Between 
Planned and 

Estimated Actual 
Percentage of 

Improved Services
(Subtract 5 from 8)

($ -)                                    ($ 20,000)                           ($ -)                                                                             ($ 20,000)                        0.00% 0.00% 0.00% - No Difference

Last Year's Goal # Last Year's Action # Prior Action/Service Title
Contributed to 

Increased or Improved 
Services?

Last Year's Planned Expenditures for Contributing 
Actions (LCFF Funds)

Estimated Actual 
Expenditures for 

Contributing Actions 
(Input LCFF Funds)

Planned Percentage 
of Improved Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No ($ -  )                            0.00% 0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes   0.00% 0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 4 Supplies and Materials No ($ -  )                            0.00% 0.00%
1 5 Academic Saturday School (See 1.2) Yes  -   0.00% 0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 9 ELD Consultant Yes ($ 20,000)                                                                            0.00%
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 11 Student Field Trip + Transportation No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1

No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 1 Administrative Staff No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 2 Teachers, Substitutes, and Teacher Incentives No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 3 Professional Development for Teachers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 4 Teacher Induction No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 5 Instructional Aides No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 6 Administrative Assistants and Clerks No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 7 School Supplies, Uniforms, and Instructional 

Materials - See 1.4
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

2 10 El Dorado SELPA Agreement No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 1 Summer Intervention See 1.2 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 2 Scholastic Reading Inventory (SRI) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 3 District-Wide Assessment & Data Platform No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 4 PowerSchool No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 1 Healthy and Nutritious Meals - All Students Child 

Nutrition- Food Services NSLP/SSO
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

4 2 SEL PD No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 3 SEL Counselors No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 4 Positive Behavior Intervention System (PBIS) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 5 Assemblies, Guest Speakers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 6 School Nurse, Health Clerk No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 8 Oakland Enrolls / Schoolmint No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 9 Parent Square No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
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4 10 Restorative Justice Yes ($ -  )                                                                                    0.00% 0.00%
4 11 Custodial Staff & Facility Maintenance No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 12 Athletics No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 13 Community Liaison No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 14 After School & Enrichment Programs No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 15 AIMS K-12 College Prep Charter District CMO No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
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2022-2023 LCFF Carryover Table

9. Estimated Actual 
LCFF Base Grant

(Input Dollar 
Amount)

6. Estimated Actual 
LCFF Supplemental 

and/or 
Concentration 

Grants

LCFF Carryover —  
Percentage

(Percentage from 
Prior Year)

10. Total Percentage 
to Increase or 

Improve Services for 
the Current School 

Year
(6 divided by 9 + 

Carryover %)

7. Total Estimated 
Actual Expenditures 

for Contributing 
Actions 

(LCFF Funds)

8. Total Estimated Actual 
Percentage of Improved 

Services 
(%)

11. Estimated Actual 
Percentage of Increased or 

Improved Services
(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar 
Amount

(Subtract 11 from 10 and 
multiply by 9)

13. LCFF Carryover —  
Percentage

(12 divided by 9)

($ -)                             ($ -)                             0.00% 0.00% ($ -)                              0.00% 0.00% ($ -)                                           0.00%
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Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified priorities (EC
Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.
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Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
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The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome

for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2022–23. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2023–24. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2024–25. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2021–22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our
low-income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally
Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources
as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)

● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the services provided
to all students in the coming LCAP year.

● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
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● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8)

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Coversheet

California Healthy Kids Survey (CHKS) - Survey Data

Section: III. Information (Non-Action) Items
Item: H. California Healthy Kids Survey (CHKS) - Survey Data
Purpose:
Submitted by:
Related Material: California Healthy Kids Survey Status Update.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:
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California Healthy Kids Survey (Chks) Status Update
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California Healthy Kids 
Survey (CHKS) Update

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Survey Update
AIMS has collaborated with WestEd to facilitate access to and 
oversee the administration of the California Healthy Kids 
Survey (CHKS), the California School Staff Survey (CSSS), 
and the California School Parent Survey (CSPS).

Surveys have been conducted for staff, parents, and students 
across all three schools. We are awaiting the results. 

Our WestEd coordinator has informed us that the survey 
results are expected to arrive by the end of this week.
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Data for previous survey results
In past years, we've administered surveys to both families and students. The insights 
gleaned from several key questions have been thoughtfully incorporated into both the 
LCAP and the California Dashboard Local Indicators. The chart below shows the results 
to those questions.

Survey Question 2021-2022 2022-2023

School Survey - Question regarding Safety 

Student Response:
85.5% (Agree or Strongly Agree)
Family Response: 
96.9% (Agree or Strongly Agree)

Student Response:
85.47% (Agree or Strongly Agree)
Family Response: 
94.93% (Agree or Strongly Agree)

Family Survey - Question regarding High Expectations
Family Response: 
98.4% (Agree or Strongly Agree)

Family Response: 
92.75% (Agree or Strongly Agree)

Student Survey Student - Caring Relationships Student Survey Response: 
94.2% (Agree or Strongly Agree)

Student Survey Response: 
87% (Agree or Strongly Agree)
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Coversheet

Enrollment data disaggregated by school, ethnicity, percentage of
foster youth, percentage of homeless youth, and percentage of
special education students for 2022-2023 and 2023-2024

Section: III. Information (Non-Action) Items
Item: I. Enrollment data disaggregated by school, ethnicity, percentage of foster
youth, percentage of homeless youth, and percentage of special education students for 2022-2023
and 2023-2024
Purpose: Discuss
Submitted by:
Related Material: Enrollment Data Presentation.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:
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AIMS K-12 Enrollment Data
2022-2023 & 2023-2024
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Enrollment Data 2022-2023
AIMS MS AIPCS II AIMS HS

American Indian or Alaska Native 0.00% 0.32% 0.00%

Asian 43.11% 38.56% 37.64%

Black or African American 32.89% 45.12% 35.33%

Filipino 1.78% 0.64% 0.23%

Hispanic or Latino 13.78% 8.80% 18.01%

Native Hawaiian or Pacific Islander 0.00% 0.32% 0.00%

Two or More Races 2.22% 0.80% 2.54%

White 4.00% 3.52% 4.85%

Foster Youth 0.00% 0.00% 0.23%

Homeless 0.00% 0.00% 0

Percentage of Special Education 7.55% 4.66% 3.70%
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Enrollment Data 2023-2024
AIMS MS AIPCS II AIMS HS

American Indian or Alaska Native 0.47% 0.00% 0.00%

Asian 38.68% 36.31% 28.53%

Black or African American 33.96% 45.38% 41.30%

Filipino 1.42% 0.32% 0.82%

Hispanic or Latino 11.79% 7.32% 19.84%

Native Hawaiian or Pacific Islander 0.47% 2.07% 0.27%

Two or More Races 3.77% 0.00% 1.09%

White 3.77% 2.87% 2.72%

Foster Youth  0.47% 0.95% 1.08%

Homeless 1.88% 0.63% 0.27%

Percentage of Special Education 7.5% 4.20% 5.10%
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Coversheet

Credentialing information

Section: III. Information (Non-Action) Items
Item: J. Credentialing information
Purpose: Discuss
Submitted by:
Related Material: AIPCS II - Credential Presentation.pdf

1 of 1Powered by BoardOnTrack 205 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIPCS II - Credentials Update 
April 2024

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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AIPCS II - Permits/Vacancies as of 4/8/24
There are currently 6 vacancies for AIPCS II. 
(1st Grade, ⅘ Grade, K-5 Music,  K-5 Mandarin, 6/7th Math/Science, PE 6th-8th)

For the 2023-2024 Academic Year - AIPCS II submitted 10 Short-Term Staff Permits 
(STSP) for Educators

For the 2023-2024 Academic Year - AIPCS II submitted 6 Provisional Intern Permit 
(PIP) for Educators 

For the 2023-2024 Academic Year - AIPCS II submitted 6 - 30 Day Substitute Permit

For the 2023-2024 Academic Year - AIPCS II utilized 2 - AB-1505 Credential Flexibility 
waivers 

For the 2023-2024 Academic Year - AIPCS II submitted 2 - Variable Term Waivers 
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Thank you!!
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Coversheet

Lottery description and outcome

Section: III. Information (Non-Action) Items
Item: K. Lottery description and outcome
Purpose: Discuss
Submitted by:
Related Material: AIPCS II Lottery Presentation.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024
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AIPCS II Lottery  

This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Oakland Enrolls
Oakland Enrolls is a non-profit organization committed to helping Oakland families choose the best 
Oakland public schools for their children. Oakland Enrolls aims to empower Oakland families to make 
informed choices about their public school options and make the process of selecting and enrolling in 
a public school easy, efficient, and equitable.

Oakland Enrolls’ portal provides access to information about all Oakland charter public schools, 
allowing for easy comparison and exploration. Oakland Enrolls also manage the single common 
application for 98% of charter schools in Oakland.

Oakland Enrolls launched in 2016, providing the first ever online TK/K-12 public school application 
portal for Oakland families. Now in their eighth year, Oakland Enrolls is excited to bring more 
improvements to the family experience. Creating a single application and timeline for charter public 
schools in 2016-2017 was the first step, and they hope that in future years they can find even more 
ways to make it easy for families to enroll their child in a great public charter school.
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Oakland Enrolls Timeline
Description of Oakland Enrolls common charter application. 
Timeline – Charter Partners participating in the city-wide charter enrollment system will follow the following timeline for the 2023 - 2024 School Year 
(“SY”), in service of preparing for the 2024 - 2025 enrollment year. The timeline is subject to change at the discretion of Oakland Enrolls, and Charter 
Partner will be required to follow any changes implemented by Oakland Enrolls: 

■ September 29, 2023 – Review and finalize lottery preferences for SY 2024-2025 
■ November 13, 2023 – On-Time application launch for SY 2024-2025 
■ December 8, 2023 - Charter Partner will share their Fall 1 Submission CALPADS 8.1 Student Profile List as of October 2023 
■ January 2024 – Lottery verification 
■ February 16, 2024 – On-Time applications due 
■ February 20, 2024 – Late applications launch 
■ March 4-6, 2024 – Schools run lotteries, offers remain in Pre-Offer status 
■ March 7, 2024 – All offers made public by Oakland Enrolls 
■ March 21, 2024 – On-Time lottery confirmation deadline
■ March 22, 2024 – Bulk rescind of On-Time lottery offers by Oakland Enrolls
■ May 23, 2025 – Application closes for all schools (best guess date) 

Key System Functionalities of Charter Enrollment Program 
i. Multiple Languages: the common application is available in five languages (English, Spanish, Chinese, Arabic, Vietnamese) . 
ii. School Offer and Acceptances: A family is only allowed to accept one offer per student in the common charter application system. 
iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time lottery offers to families on the same date via Oakland Enrolls. 
iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind any outstanding On Time lottery offers on the same date, March 22, 2024. 
Oakland Enrolls' standard messaging gives families 10 business days to accept an offer, but schools may choose to use their own messaging and 
timeline.
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SchoolMint Platform 
Schoolmint 
What is SchoolMint
● SM is a cloud-based, online enrollment management tool

How is it used?
● To store and manage applications, with student data, contact information, parent names - anything that would go 

on a paper application
● To report on student applications/help organize applicants
● To send communications to applicants and their families
● To capture priorities for students according to your charter, and uses those to run a lottery online
● To complete the online registration process 

How to Apply
● Go to https://oaklandenrolls.schoolmint.net/signin
● AIMS K-12 website https://aimsk12.org/admissions
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Common Charter Application Questions
Student Information
First Name
Last Name
Date of Birth
Address

Parent Guardian Information
Sibling Information

Oakland Enrolls Questions
How did you hear about the Oakland Enrolls common charter application?
Information collected is only for statistical purposes and not to be used for admission purposes
What is the race/ethnicity of this student? (select all that apply) *
I am interested in receiving information from other community education partners and give Oakland Enrolls 
authorization to share my contact information
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AIPCS II Lottery Priority Assignments
AIPCS II offers enrollment preferences according to the following 
order: 

1. Currently enrolled AIMS K-12 students 
2. Siblings of currently enrolled AIMS K-12 students
3. Other students residing in OUSD
4. All other students residing outside of OUSD
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On time vs Late applications AIPCS II
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AIPCS II Application Process
1. Announcement and Information Dissemination:
● The launch of the new school year application process is announced through Oakland Enrolls and AIMS 

communication channels.
● Memos, social media posts, and community newsletters via ParentSquare provide detailed information about 

the application process.

2. Application Submission:
● Applications are accessible through multiple avenues:

● Visit the AIMS website (https://aimsk12.org/) and navigate to the admissions tab 
(https://aimsk12.org/admissions).

● Utilize Oakland Enrolls platform: https://oaklandenrolls.schoolmint.net/signin.
● Families can also seek assistance in various languages such as English , Spanish , Vietnamese , Arabic , 

Tigrinya , Chinese, Khmer  and Tagalog by calling or texting (510) 454-9360 through Oakland Enrolls.

3. Deadline for Application Submission:
● Families have until February to submit their applications to be included in the lottery process.
● Only families who apply before the deadline of February will be eligible for the lottery that will take place in 

March.
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AIPCS II Lottery Process
1. Announcement and Information Dissemination:
● Lottery dates are announced and publicized by EnrollOak and by the school through various methods 

such as memos, social media platforms, and community newsletters via ParentSquare.

2. Lottery Date and Application Inclusion:
● Lotteries are scheduled for March, and results are released through SchoolMint by Oakland Enrolls.
● Applications received by the February deadline are considered on time and included in the lottery.

3. Algorithm-based Eligibility Determination:
● An algorithm determines eligible students based on the school's priorities.
● The enrollment team verifies priorities to ensure accuracy and fairness.

4. Priority Sorting and Randomization:
● The system sorts individuals based on priority preferences and randomly arranges each group to 

produce the lottery results.
● Staff members cannot change the lottery results as the system generates them randomly.
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Lottery Results AIPCS II - 2024-2025 
Lottery information has been partially retrieved due to the ongoing collection of demographic data. As families are required to complete the 
registration process for us to retrieve demographic information, the data at hand is as follows:

Total Offers Made: 89

Number of Students who submitted some demographic information: 40

AIPCS II Lottery Results Data

Lottery Information AIPCS II

Percentage

Oakland Residents 82 92.13%

African American Oakland Residents 14 35.00%

Latinx Oakland Residents 0 0.00%

Asian 4 10.00%

White 1 2.50%

Multiple Races 0 0.00%

Special Education 2 5.00%

Homeless 0 0.00%
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AIPCS II Registration Process
1. Registration Launch Information:

● Publicize registration dates, deadlines and requirements through SchooMint.
● Provide detailed information about required documents, eligibility criteria, and any special instructions for specific grade levels.

2. Registration Form Distribution:
● Make registration forms available online through the SchoolMint platform. 
● Ensure that registration forms are comprehensive, including sections for student information, parent/guardian contact details, 

emergency contacts, medical information, educational background, health Information, language background, student contract, 
permissions and certifications and other relevant Information.

3. Submission of Registration Forms:
● Families complete the registration forms electronically through the SchoolMint online portal.
● Families can also submit any physical enrollment documents to the school office.

4. Document Verification and Review:
● School Enrollment staff will review the submitted registration forms and supporting documents to ensure completeness and 

accuracy.
● Families are contacted  any information is missing or if clarification is needed regarding any documentation.

5. Orientation and Enrollment Events:
● Provide information about school policies, procedures, and upcoming events to help families transition smoothly into the school 

community.
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AIPCS II Waitlist Process
1. Automatic Placement on the Waitlist:

● Applicants not accepted during the lottery will be automatically placed on the waitlist after applying until space becomes available in the 
desired grade level.

2. Random Generation of the Waitlist:
● The waitlist is generated randomly by the system to ensure fairness in placement.

3. Placement Based on School's Priorities:
● Applicants are placed on the waitlist based on the school's priorities.

4. Staff Limitations in Waitlist Management:
● Staff members are legally prohibited from altering anyone's numerical placement on the waitlist, and the process must be followed 

rigorously.

5. Fluctuation of the Waitlist:
● The waitlist may fluctuate based on changes in applicants' priorities. Higher-priority applicants will move up on the waitlist as spaces 

become available.
● Having a sibling priority does not guarantee, you will receive an offer, offers are made if and when spaces are available in the desired 

school and grade level. 

6. Expiration of Waitlists:
● Waitlists expire at the end of each school year. For example, if an application is submitted for the 2023-24 school year, the waitlist will 

expire in May 2024.
● Waitlists do not roll over to the following school year. If an applicant's waitlist expires, they must reapply for the following year to be 

considered for the school and participate in the lotteries held in March.
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Coversheet

SB 740 - Charter School Facility Grant Program

Section: III. Information (Non-Action) Items
Item: L. SB 740 - Charter School Facility Grant Program
Purpose: Discuss
Submitted by:
Related Material: SB 740 - Charter School Facility Grant Program Presentation.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024
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Marisol Magana
Director
Health & School Support Services

04/19/2024

SB 740 - Charter School Facility Grant Program Presentation

N/A

06/05/2024

✔

✔

✔
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Charter School Facility Grant Program

(Senate Bill 740 Program)
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SB-740
The Charter School Facility Grant (SB740) Program provides annual grants to offset annual 
on-going facility costs for charter schools that service a high-percentage of students eligible for 
free or reduced-price meals (FRPM) or located in a public elementary school boundary serving 
a similar demographic. 

Funding Formula – Lesser of the following: 
● $1,432 x Average Daily Attendance (ADA); 
● 75% of reimbursable costs associated with rent/lease costs

The Online Application will be available on CSFA’s website on Monday, April 15, 2024 at 11:00 
am

 Application deadline Wednesday, June 5, 2024 at 5:00 pm – Late Applications may not be 
funded or accepted. • Only Online Applications will be accepted.
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Eligibility
Eligible Costs

● Facility costs associated with sites not owned by either a School District or County Office of 
Education (not located in a district/Prop 39 facility) 

● Costs associated with rent, lease, and/or remodeling, deferred maintenance, initially installing 
service systems, site improvements, etc. 

● Classroom-based instruction 
Good Standing – Form sent to and completed by Authorizers 

● Compliance with charter agreement; 
● No pending corrective actions or notice of intent to revoke; 
● If good standing is restored by the end of the fiscal year, Applicant will be eligible; 
● No response from Authorizers will be presumed as acknowledgment of Good Standing 

Legal Status Questionnaire 
● Applicant must disclose any past or current legal, civil, criminal or regulatory investigations 

Conflict of Interest Vetting 
● Applicants must comply with all federal and state laws associated with conflicts of interests 

including but not limited to Government Code 1090 and Public Records Act of 1974, etc.
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Steps required to be eligible
● Establishment of a Limited Liability Corporation (LLC) is required.
● The LLC must acquire ownership of the 12th Street Property.
● Facilitate the transfer of ownership and draft a lease agreement for 

subsequent leasing back to the schools.
● Complete registration with the State Treasurer for the application 

process.
● Conduct an appraisal of the property.
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Coversheet

AIPCS II - Permit Submission

Section: III. Information (Non-Action) Items
Item: M. AIPCS II - Permit Submission
Purpose: Discuss
Submitted by:
Related Material: AIPCS II - Permit Submission.pdf
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AIPCS II - Permits 2021-Present 

*This information is being provided as requested evidence from the CAP committee and the subsequent CAP response.
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Permits
This graph includes the number of 
permits that were submitted for AIPCS 
II from 2021-2022 school year to 
Present. 

Permits included are the following:
Short Term Staff Permit (STSP)
Provisional Internship Permits (PIP)
AB-1505 Credential Flexibility
waivers
Variable Term Waivers (VTW)
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Coversheet

Budget Development Workshop

Section: III. Information (Non-Action) Items
Item: N. Budget Development Workshop
Purpose: Discuss
Submitted by:
Related Material: Budget Development Cover Letter.pdf

BUDGET DEVELOPMENT WORKSHOP.pptx.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Katema Ballentine
CBO
Business Operations Services

04/19/2024

Budget Development Workshop

Not Applicable

CMO

✔

✔

✔

✔

✔

✔

233 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIMS K-12   
BUDGET DEVELOPMENT 
WORKSHOP: BUDGET 
KICK-OFF SESSION
Hosted by
Business Operation Services
Program Compliance Department
School Support Services
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AIMS BUDGET DEVELOPMENT

The purpose of this retreat is to develop and finalize all District 
Wide Assumptions for the upcoming 2024-2025 School year. 
During this session you will work with program and department 
leaders to compile projected funding for your programs, align 
plan design to ensure the capturing of expenses and to finalize 
your CMO (Central Office Management) and special program 
budgets.  
*Special Programs: Special Education, ELD, College Bound 
Kids, and Sports Programs
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GOALS FOR BUDGET RETREAT

▶ Program Assumptions to feed into the 
District–wide Budget Development 
process. Including but not limited to:

▶ CMO Budgets
▶ District wide programs
▶ Specialized programs (such as Special 

Education, ELD and College Bound 
Kids services

▶ Complete Leadership engagement as 
to the projected cost, program 
implementations and plan design for 
the required submissions of Funding 
Plans and MOUs

▶ LCAP
▶ SPSA
▶ Specialized funding plans
▶ Special Ed Memorandum of 

Understanding
▶ Title III Memorandum of Understanding
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BUDGET DEVELOPMENT PROCESS

PLANNING
• Enrollment projections
• District-wide Assumptions
• Special Program Planning
• Initial Site Budget Planning

PREPARATION
Updating final budget tool for engagement

BUDGET ALLOCATION ENGAGEMENT
School site finalization of budget for submission

FINALIZATION & SUBMISSION
Transfer of information into submission format
Submission of plans to Board for approval
Submission of  budget aligning to plans for Board approval
Submission to Authorizer, County and State
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WHAT ARE WE DOING
1. DEFINING DISTRICT WIDE 

ASSUMPTIONS
2. ALIGNING TO CORRECT PLAN 

AND CODING
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13 Determine AIMS Budget Allocation Formula (Assumptions) PLANNING

14 a. School Sites PLANNING

15       1. Determine/ Create Staffing Formula Allocations PLANNING

16       2. Funding Assumptions (programs and/or  services offered ) PLANNING

17       3. Program Assumptions PLANNING

18       4. Projected New Grants/Donations (Documentation is required) PLANNING

19       5. Special ED Programmatic Changes (Inclusion vs SPED) PLANNING

20       6. Program Updates/Changes- PLANNING

21       7. New Funding Models (i.e Board or Committee Approved use of Funding - MSR G) PLANNING

22 c. Central Offices PLANNING

23     1. New Site / Site # Requests (Re-orgs or New) PLANNING

24
    5. Review and Approved Outline of Continued Current Practices (investments from 
previous Prioritizations) PLANNING

25     6. FTE movement - Re-orgs of Staff moving from one site to another PLANNING

26   12. Any Additional Investments / Cuts PLANNING
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RESONSIBILITY ASSIGNMENT MATRIX
A RACI chart, also called a RACI matrix, is a type of responsibility assignment matrix (RAM) 
in project management. In practice, it’s a simple spreadsheet or table that lists all 
stakeholders on a project and their level involvement in each task, denoted with the letters R, 
A, C or I. Once these roles are defined, assignments can be attributed to the roles and work 
can begin.

R, A, C, I stands for:
∙ Responsible
∙ Accountable
∙ Consulted
∙ Informed
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Responsible
Responsible designates the task as assigned directly to 
this person (or group of people). The responsible 
person is the one who does the work to complete the 
task or create the deliverable. Every task should have 
at least one responsible person and could have 
several.

Responsible parties are typically on the project team 
and are usually developers or other creators.
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Accountable
The accountable person in the RACI equation 
delegates and reviews the work involved in a project. 
Their job is to make sure the responsible person or team 
knows the expectations of the project and completes 
work on time. Every task should have only one 
accountable person and no more.

Accountable parties are typically on the project team, 
usually in a leadership or management role.
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Consulted
Consulted people provide input and feedback on the work being done 
in a project. They have a stake in the outcomes of a project because it 
could affect their current or future work.

Project managers and teams should consult these stakeholders ahead of 
starting a task to get input on their needs, and again throughout the 
work and at the completion of a task to get feedback on the outcome.

Consulted parties may be individuals on the project team who aren’t 
working on a given task but whose work will be affected by the 
outcome. They’re also often teammates outside of the project 
team—even in different departments—whose work will be affected by 
the outcomes of the project.
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Informed
Informed folks need to be looped into the progress of a project 
but not consulted or overwhelmed with the details of every task. 
They need to know what’s going on because it could affect their 
work, but they’re not decision makers in the process.

Informed parties are usually outside of the project team and often 
in different departments. They might include heads or directors of 
affected teams and senior leadership in a company.
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YOUR ASSIGNMENT

▶ Project assigned assumptions
▶ Engage with appropriate 

stakeholders
▶ Prepare information to be recorded 

during you CMO budget session

▶ Identify Expense
▶ Identify Projected total Expense
▶ Identify Resource in which to be 

funded
▶ Identify code required to allocate in 

budget
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STEP: 1
� Review your assumption assignment

Step 2:
� 2.  Complete the CMO  Planning tool to bring to Budget 

Session on Wednesday, April 17th.
� Outline your designated District-Wide assumptions to be 

submitted during your session on Wednesday, April 17th.

YOUR ASSIGNMENT
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NEW: AIMS K-12 CMO PLANNING 
AND BUDGET MANAGEMENT TOOL

PURPOSE:
The CMO planning and management tool can be used to create, update 
and manage your department or program budget throughout the fiscal year.

• Tool for planning prior to Budget Session
• Tool for finalizing budgeted expenses during Budget Sessions
• Tool for Expense Management during the year
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SAMPLE BUDGET PLANNING TOOL
* THE BUDGET ALLOCATIONS IN THIS SAMPLE ARE FACTIOUS AND ARE ONLY BEING USED FOR THIS SAMPLE

During the planning 
stage, the tool is 
used to plan and 
project possible 
expenses for the new 
year. You will update 
this document during 
your final budget 
session to reflect the 
ACTUAL expenses 
that fit within your 
budget allocation
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NEW: AIMS K-12 DISTRICT-WIDE PLANNING 
AND BUDGET MANAGEMENT TOOL

PURPOSE:
The District-Wide planning and management tool can be used to create, 
update and manage your district-wide program budget throughout the fiscal 
year.

• Tool for planning prior to Budget Session
• Tool for finalizing budgeted expenses during Budget Sessions
• Tool for Expense Management during the year
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SAMPLE BUDGET PLANNING TOOL

During the planning 
stage, the tool is 
used to plan and 
project possible 
expenses for the new 
year. You will update 
this document during 
your final budget 
session to reflect the 
ACTUAL expenses 
that fit within your 
budget allocation
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THANK YOU AND 
SEE YOU 

TOMORROW
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Coversheet

Nutrition FRL Mandated Training

Section: III. Information (Non-Action) Items
Item: O. Nutrition FRL Mandated Training
Purpose: Discuss
Submitted by:
Related Material: Nutrition FRL_Mandated Trainings April 2023.pdf
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Nutrition Service FRL Percentages
Welcome to the Presentation Template 2024!

● This is a view-only template
● Please go to “File” > “Make a Copy”
● Enjoy your new copy of AIMS Themed Google Slides!

AIPCS: 81.34% students are either free or reduced

AIPCS II: 78.25% students are either free or reduced

AIPHS: 73.42% students are either free or reduced

AIMS goal is to ensure that 100% of students are eligible for Free and Reduced Lunch (FRL) program across all schools within 
our district. AIMS continues to qualify as a Title I school due to the population that we currently serve.
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Vector Mandated Training

➢ Blue shows the percentage of employees who 
have completed both training 85.2% of 
employees have completed both.

➢ Red shows the percentage of employees not completed any 
training 13.3% 

➢ Green shows the percentage of employees who 
have only completed 1 of 2 training 1.5% only 
completed 1 of 2

Sexual Harassment & Mandated Reporter Trainings
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Coversheet

Job Descriptions

Section: V. Consent Calendar
Item: A. Job Descriptions
Purpose: Vote
Submitted by:
Related Material: AIMS Compliance Manager Board Cover Letter.pdf

Compliance Manager.docx.pdf
Ombudsperson Board Cover Letter.pdf
OMBUDSPERSON Job Description.docx.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Tiffany Tung
Director of Program Compliance
Department of Program Compliance

4/8/2024

Compliance Manager Job Description

Will need to be reviewed by governance committee

Board meeting is future date 4/16/2024

N/A

✔

✔

✔

✔

✔

263 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIMS K-12 College Prep Charter District

Title: Compliance Manager

Category: Classified

Work Year: 12 Months

Employment Type: Full Time

Starting Range: $98,031.60 - $104,047.17

FLSA: Exempt

Supervisor: Director of Program Compliance

JOB GOALS: Under the direction of the Director of Program Compliance ensures that the district follows legislative
and regulatory requirements. Coordinates and assists with reviewing, monitoring and maintaining compliance with
district policies and procedures. Oversee control systems and workflows to prevent and deal with violations of legal
guidelines and internal policies.
.

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:
● Provides administrative oversight with communication regarding workflow systems that align with compliance

requirements.

● Evaluating the efficiency of controls and improving them consistently.

● Oversee Time and Accounting/Personnel activity report/multi funded staffing certifications.

● Pull annual Time and Accounting reports for monitoring and tracking purposes.

● Assist with the coordination and communication of categorical/restricted funding spending timelines and

departmental objectives.

● Ensures compliance board policies and procedures are implemented with internal controls

● Liaison with the department of Health and School Services assisting with coordination of documentation

alignment with rules and regulations.

● Provide guidance and processing, regarding proper use of funds, processing of purchase order tracking system

expenditures and supporting documentation.

● Assisting budget development in aligning allowable expenditures. Provides feedback on allowable/non allowable

expenditures for school site plans.

● Provides oversight and assists with training for supporting documentation and internal controls required for

state,federal and local school site plan and board approved policies/procedures.
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● Participates in meetings, training and seminars that assist with the purpose of gathering information related to

compliance of local, state and federal guidelines.

● Oversee compensation alignment and compliant background check workflow for the Compliance Analyst.

● Reviews Job Description formats to ensure alignment with state, federal and local regulatory requirements.

● Manage employment tools that align with compliant tracking and transferring information into the HRIS system.

● Initiates program improvement strategies and corrective actions to support compliance workflows.

● Performs other duties as assigned

QUALIFICATIONS:

● Bachelor’s degree from an accredited institution

● Three years of relevant school operations experience

KNOWLEDGE AND ABILITIES:

● Demonstrated commitment to pursuing transparency, equity and accountability

● Experience with school based operational roles

● Expertise in federal, state and local compliance regulations

● Ability to multi-task and work in fast moving environments

● Strong ability to analyze various processes and procedures

● Strong understanding of federal, state and local school site plans

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 30 Walking: 20 Sitting: 50

Minimum Body Movement (Frequency):

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2

Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1

Climbing Ladders: 0 Climbing Stairs: 2

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.

Effective:

Board Approved: Pending Board Approval
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Tiffany Tung
Director of Program Compliance
Department of Program Compliance

4/8/2024

Ombudsperson Job Description

Annual job description audit

Will need to be reviewed by governance committee

Board meeting is future date 4/16/2024

N/A

✔

✔

✔

✔

✔
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AIMS K-12 College Prep Charter District

Title: OMBUDSPERSON

Category: Classified Management

Work Year: Full Time

Employment Type: Classified Management

Starting Range: $90,770-$103,637.32

FLSA: Exempt

Supervisor: Superintendent

JOB GOALS: Position Summary The ombudsperson is a designated resolution practitioner whose major function is to
provide confidential and informal assistance to constituents of the AIMS community, which includes students, staff,
faculty, and/or administrator. Serving as a designated 3rd party, the ombudsperson acts as a source of information and
referral, aids in answering individual’s questions, and assists in the resolution of concerns and critical situations. In
considering any given instance or concern, the point of view of all parties that might be involved is taken into account.
This office manages the AIMS Uniform Complaint Procedure process. 

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below.
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with
this classification, but is intended to reflect the principal job elements accurately.)

ESSENTIAL JOB DUTIES:

● Reporting The ombudsperson function is independent of existing administrative structures and reports directly
to the Superintendent of Schools. The ombudsperson will prepare a periodic report to the Superintendent of
schools.

● Based on aggregated data, this report discusses trends in the reporting of issues or concerns, identifies
patterns or problem areas in existing policies and practices, may recommend revisions and improvements, and
may assess the climate of AIMS. Critical Skills and Characteristics Communication and Problem-Solving Skills.

● An ombudsperson must have outstanding communication skills and be able to communicate effectively with
individuals at all levels of the organization, as well as, with people of all cultures.

● It is imperative that the ombudsperson has excellent problem-solving skills and be able to gather information,
analyze it and, as necessary, help the inquirer develop appropriate options and actions.
Decision-Making/Strategic Thinking Skills.
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● An ombudsperson must be aware of how all decisions might impact the inquirer, as well as other stakeholders
and AIMS. An ombudsperson must know how to proceed with issues, and help the inquirer assess who should
be involved and at what stage.

● Conflict Resolution Skills. An essential element of the ombudsperson’s role is that of facilitating the resolution
of the conflict between parties. It is important that the ombudsperson have a thorough understanding of what
leads to conflict, the nature of conflict, and methods of resolution.

● Organizational Knowledge and Networking Skills. An ombudsperson must be knowledgeable about the AIMS,
its structure, culture, policies, and practices. The ombudsperson must have excellent networking skills,
understand and participate in collaboration with others, and be able to establish and maintain broad contacts
throughout the organization.

● Sensitivity to Diversity Issues. The ombudsperson must be sensitive to dealing with individuals from a wide
variety of backgrounds and cultures. The ombudsperson must be open, and objective, and must seek to
understand issues from multiple perspectives. The ombudsperson should be innovative in developing options
that are responsive to differing needs. Composure and Presentation Skills.

● An ombudsperson should maintain a professional demeanor, should have strong presentation skills, and
should be able to organize and communicate information to groups of varying size and hierarchical levels in the
organization.

● Integrity. The ombudsperson must keep information confidential and an ombudsperson should not be
risk-averse and should understand that this position may, on occasion, challenge even the highest levels of the
administration in an effort to foster fair and just practices.

● Accountabilities Dispute Resolution, Consultation, and Referral Provide conflict resolution services to
members of the AIMS community who are aggrieved or concerned about an issue and exercise good
judgment.

● Assist inquirers in obtaining and providing relevant information regarding AIMS policies and procedures. Assist
inquirers in clarifying issues and generating options for resolution. Facilitate the inquirer’s assessment of the
pros and cons of possible options. Encourage flexible administrative practices to maximize the institution’s
ability to meet the needs of all members of the campus community equitability.

● Follow up with inquirers as appropriate to determine outcome and further need of assistance. Policy Analysis
and Feedback Serve as a resource for administrators in formulating or modifying policy and procedures, raising
issues that might surface as a result of a gap between the stated goals of AIMS and actual practice.

● Provide early warning of new areas of organizational concern, upward feedback, critical analysis of systemic
needs for improvement, and make systems change recommendations.

● College Community Outreach and Education. Design and conduct training programs for AIMS leadership in
dispute/conflict resolution, negotiation skills and theory, civility, and related topics.

QUALIFICATIONS:

● Bachelor’s degree, Advanced degree preferred.

● 3-5 years’ minimum experience in Human Resources, Employee Relations, or other job-related areas of
business,including staff and process oversight.

● Experience working with people of diverse backgrounds and cultures.
● Relevant dispute resolution training and/or ombudsperson experience is preferred.
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KNOWLEDGE AND ABILITIES:

● Plan, organize and coordinate activities with others to meet the needs of students in areas related to client

advocacy, crisis support, case management, and referral sources.

● Develop constructive solutions to problems and prepare appropriate resources. Coordinate auxiliary services
within the school or department.

● Communicate, understand and follow both oral and written directions. Prepare, compile, verify and maintain
records, data and reports.

● Analyze situations accurately and adopt an effective course of action.
● Prepare and deliver oral presentations and in-services. Interpret, comprehend, apply and explain rules,

regulations, policies and procedures.
● Plan and organize work to meet schedules and timelines.
● Work collaboratively and build positive relationships with a diverse range of students, staff and community.
● Demonstrate loyalty and high ethical standards.
● Learn new or updated computer systems and programs to apply to current work. Provide direction and support

to site leaders, District leaders, families and staff in support of district goals and initiatives.
● Negotiate skillfully in difficult situations and create solutions to promote compromise. Think outside the box and

develop new methods or solutions inspiring others to reach a common goal
● Communicate using patience and courtesy in a manner that reflects positively on the organization.
● Actively participate in meeting District goals and outcomes
● Apply integrity and trust in all situations.

PHYSICAL ACTIVITY REQUIREMENTS:

Minimum Work Position (Percentage of Time):

Standing: 30 Walking: 20 Sitting: 50

Minimum Body Movement (Frequency):

None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2

Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1

Climbing Ladders: 0 Climbing Stairs: 2

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion,

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin,

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational

services, programs or activities.

Effective:

Board Approved: Pending Board Approval
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Coversheet

Board Policies

Section: V. Consent Calendar
Item: B. Board Policies
Purpose:
Submitted by:
Related Material:
Title IX Harassment Intimidation Discrim. and Bullying Policy (4869-6376-8758.v1).docx.pdf
AIMS_Charter_Schools_UCP procedures and form (4872-3934-4310.v1).docx.pdf
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
BOARD OF DIRECTORS POLICY

BOARD POLICY #5001
ADOPTED [ April 23, 2024]

POLICY TITLE: Title IX, Harassment, Intimidation, Discrimination, And Bullying
Policy

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive
behaviors, which interfere with students’ ability to learn, negatively affect student engagement,
diminish school safety, and contribute to a hostile school environment. As such, AIMS K-12
College Prep Charter District (“AIMS” or the “Charter School”) prohibits any acts of
discrimination, sexual harassment, harassment, intimidation, and bullying altogether. This policy
is inclusive of instances that occur on any area of the school campus, at school-sponsored
events and activities, regardless of location, through school-owned technology, and through
other electronic means, and all acts of the Charter School’s Board of Directors (“Board”) in
enacting policies and procedures that govern the Charter School.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and bullying
are described as the intentional conduct, including verbal, physical, written communication or
cyber-bullying, including cyber sexual bullying, based on the actual or perceived characteristics
of mental or physical disability, sex (including pregnancy and related conditions, and parental
status), sexual orientation, gender, gender identity, gender expression, immigration status,
nationality (including national origin, country of origin, and citizenship), race or ethnicity
(including ancestry, color, ethnic group identification, ethnic background, and traits historically
associated with race, including, but not limited to, hair texture and protective hairstyles such as
braids, locks, and twist), religion (including agnosticism and atheism), religious affiliation,
medical condition, genetic information, marital status, age or association with a person or group
with one or more of these actual or perceived characteristics or based on any other
characteristic protected under applicable state or federal law or local ordinance. Hereafter, such
actions are referred to as “misconduct prohibited by this Policy.”

To the extent possible, the Charter School will make reasonable efforts to prevent students from
being discriminated against, harassed, intimidated, and/or bullied, and will act to investigate,
respond, address and report on such behaviors in a timely manner. AIMS school staff who
witness acts of misconduct prohibited by this Policy will take immediate steps to intervene
when safe to do so.

Moreover, the Charter School will not condone or tolerate misconduct prohibited by this Policy
by any employee, independent contractor or other person with whom AIMS does business, or
any other individual, student, or volunteer. This Policy applies to all employee, student, and
volunteer actions and relationships, regardless of position or gender. AIMS will promptly and
thoroughly investigate and respond to any complaint of misconduct prohibited by this Policy in
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a manner that is not deliberately indifferent and will take appropriate corrective action, if
warranted. AIMS complies with all applicable state and federal laws and regulations and local
ordinances in its investigation of and response to reports of misconduct prohibited by this
Policy.

Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator (“Coordinator”):

Eric Haar
Ombudsman
171 12th Street, Oakland, CA 94607
ombudsman@aimsk12.org
(510) 496-9949

Definitions

Prohibited Unlawful Harassment
● Verbal conduct such as epithets, derogatory jokes or comments or slurs.
● Physical conduct including assault, unwanted touching, intentionally blocking normal

movement or interfering with work or school because of sex, race or any other
protected basis.

● Retaliation for reporting or threatening to report harassment.
● Deferential or preferential treatment based on any of the protected characteristics listed

above.

Prohibited Unlawful Harassment under Title IX
Title IX (20 U.S.C. § 1681 et seq.; 34 C.F.R. Part 106) and California state law prohibit
discrimination and harassment on the basis of sex. Under Title IX, “sexual harassment” means
conduct on the basis of sex that satisfies one or more of the following:

● An employee of the recipient conditioning the provision of an aid, benefit, or service of
the recipient on an individual's participation in unwelcome sexual conduct;

● Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the recipient's
education program or activity; or

● “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in
34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or
“stalking” as defined in 34 U.S.C. 12291(a)(30).

In accordance with Title IX and California law, discrimination and harassment on the basis of sex
in education institutions, including in the education institution’s admissions and employment
practices, is prohibited. All persons, regardless of sex, are afforded equal rights and
opportunities and freedom from unlawful discrimination and harassment in education
programs or activities conducted by AIMS.

2
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AIMS is committed to providing a work and educational environment free of sexual harassment
and considers such harassment to be a major offense, which may result in disciplinary action.
Inquiries about the application of Title IX and 34 C.F.R. Part 106 may be referred to the
Coordinator, the Assistant Secretary for Civil Rights of the U.S. Department of Education, or
both.

Sexual harassment consists of conduct on the basis of sex, including but not limited to
unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct on
the basis of sex, regardless of whether or not the conduct is motivated by sexual desire, when:
(a) Submission to the conduct is explicitly or implicitly made a term or a condition of an
individual’s employment, education, academic status, or progress; (b) submission to, or
rejection of, the conduct by the individual is used as the basis of employment, educational or
academic decisions affecting the individual; (c) the conduct has the purpose or effect of having
a negative impact upon the individual’s work or academic performance, or of creating an
intimidating, hostile, or offensive work or educational environment; and/or (d) submission to, or
rejection of, the conduct by the individual is used as the basis for any decision affecting the
individual regarding benefits and services, honors, programs, or activities available at or through
the educational institution.

It is also unlawful to retaliate in any way against an individual who has articulated a good faith
concern about sexual harassment against themselves or against another individual.

Sexual harassment may include, but is not limited to:

● Physical assaults of a sexual nature, such as:
o Rape, sexual battery, molestation or attempts to commit these assaults.
o Intentional physical conduct that is sexual in nature, such as touching,

pinching, patting, grabbing, brushing against another’s body, or poking
another’s body.

● Unwanted sexual advances, propositions or other sexual comments, such as:
o Sexually oriented gestures, notices, remarks, jokes, or comments about a

person’s sexuality or sexual experience.
o Preferential treatment or promises of preferential treatment to an individual

for submitting to sexual conduct, including soliciting or attempting to solicit
any individual to engage in sexual activity for compensation or reward or
deferential treatment for rejecting sexual conduct.

o Subjecting or threats of subjecting a student or employee to unwelcome
sexual attention or conduct or intentionally making the student’s or
employee’s performance more difficult because of the student’s or the
employee’s sex.

3
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● Sexual or discriminatory displays or publications anywhere in the work or
educational environment, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections,
promotional materials, reading materials, or other materials that are sexually
suggestive, sexually demeaning or pornographic or bringing or possessing any
such material to read, display or view in the work or educational
environment.

o Reading publicly or otherwise publicizing in the work or educational
environment materials that are in any way sexually revealing, sexually
suggestive, sexually demeaning or pornographic.

o Displaying signs or other materials purporting to segregate an individual by
sex in an area of the work or educational environment (other than restrooms
or similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an
all-inclusive list of prohibited acts under this Policy.

Prohibited Bullying
Bullying is defined as any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act. Bullying includes one or
more acts committed by a student or group of students that may constitute sexual harassment,
hate violence, or creates an intimidating and/or hostile educational environment, directed
toward one or more students that has or can be reasonably predicted to have the effect of one
or more of the following:

1. Placing a reasonable student 1 or students in fear of harm to that student’s or those
students’ person or property.

2. Causing a reasonable student to experience a substantially detrimental effect on the
student’s physical or mental health.

3. Causing a reasonable student to experience a substantial interference with the student’s
academic performance.

4. Causing a reasonable student to experience a substantial interference with the student’s
ability to participate in or benefit from the services, activities, or privileges provided by
AIMS.

Cyberbullying is an electronic act that includes the transmission of harassing communication,
direct threats, or other harmful texts, sounds, video or images on the Internet, social media, or
other technologies using a telephone, computer, or any wireless communication device.
Cyberbullying also includes breaking into another person’s electronic account and assuming that
person’s identity in order to damage that person’s reputation.

1 “Reasonable student” is defined as a student, including, but not limited to, an exceptional needs student,
who exercises care, skill and judgment in conduct for a person of the student’s age, or for a person of the
student’s age with the student’s exceptional needs.

4
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Electronic act means the creation or transmission originated on or off the school site, by means
of an electronic device, including, but not limited to, a telephone, wireless telephone, or other
wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

1. A message, text, sound, video, or image.
2. A post on a social network Internet Web site including, but not limited to:

a. Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in the
definition of “bullying,” above.

b. Creating a credible impersonation of another actual student for the purpose of
having one or more of the effects listed in the definition of “bullying,” above.
“Credible impersonation” means to knowingly and without consent impersonate
a student for the purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the student was or is
the student who was impersonated.

c. Creating a false profile for the purpose of having one or more of the effects listed
in the definition of “bullying,” above. “False profile” means a profile of a fictitious
student or a profile using the likeness or attributes of an actual student other
than the student who created the false profile.

3. An act of “Cyber sexual bullying” including, but not limited to:
a. The dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a student to another student or to
school personnel by means of an electronic act that has or can be reasonably
predicted to have one or more of the effects described in definition of
“bullying,” above. A photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or sexually explicit photograph
or other visual recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.

b. “Cyber sexual bullying” does not include a depiction, portrayal, or image that
has any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic
act shall not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

Formal Complaint of Sexual Harassment means a written document filed and signed by a
complainant who is participating in or attempting to participate in AIMS’s education program or
activity or signed by the Coordinator alleging sexual harassment against a respondent and
requesting that AIMS investigate the allegation of sexual harassment. At the time of filing a
formal complaint of sexual harassment, a complainant must be participating in or attempting to
participate in AIMS’s education program or activity.

5
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Respondent means an individual who has been reported to be the perpetrator of conduct that
could constitute sexual harassment.

Bullying and Cyberbullying Prevention Procedures

AIMS has adopted the following procedures for preventing acts of bullying, including
cyberbullying.

1. Cyberbullying Prevention Procedures

AIMS advises students:
a. To never share passwords, personal data, or private photos online.
b. To think about what they are doing carefully before posting and by

emphasizing that comments cannot be retracted once they are posted.
c. That personal information revealed on social media can be shared with

anyone including parents, teachers, administrators, and potential employers.
Students should never reveal information that would make them
uncomfortable if the world had access to it.

d. To consider how it would feel receiving such comments before making
comments about others online.

AIMS informs Charter School employees, students, and parents/guardians of AIMS’s
policies regarding the use of technology in and out of the classroom. AIMS encourages
parents/guardians to discuss these policies with their children to ensure their children
understand and comply with such policies.

2. Education

AIMS employees cannot always be present when bullying incidents occur, so educating
students about bullying is a key prevention technique to limit bullying from happening.
AIMS advises students that hateful and/or demeaning behavior is inappropriate and
unacceptable in our society and at AIMS and encourages students to practice
compassion and respect each other.

Charter School educates students to accept all student peers regardless of protected
characteristics (including but not limited to actual or perceived sexual orientation,
gender identification, physical or cognitive disabilities, race, ethnicity, religion, and
immigration status) and about the negative impact of bullying other students based on
protected characteristics.

AIMS’s bullying prevention education also discusses the differences between
appropriate and inappropriate behaviors and includes sample situations to help students

6
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learn and practice appropriate behavior and to develop techniques and strategies to
respond in a non-aggressive way to bullying-type behaviors. Students will also develop
confidence and learn how to advocate for themselves and others, and when to go to an
adult for help.

AIMS informs AIMS employees, students, and parents/guardians of this Policy and
encourages parents/guardians to discuss this Policy with their children to ensure their
children understand and comply with this Policy.

3. Professional Development

AIMS annually makes available the online training module developed by the California
Department of Education pursuant Education Code section 32283.5(a) to its certificated
employees and all other AIMS employees who have regular interaction with students.

AIMS informs certificated employees about the common signs that a student is a target
of bullying including:

● Physical cuts or injuries
● Lost or broken personal items
● Fear of going to school/practice/games
● Loss of interest in school, activities, or friends
● Trouble sleeping or eating
● Anxious/sick/nervous behavior or distracted appearance
● Self-destructiveness or displays of odd behavior
● Decreased self-esteem

AIMS also informs certificated employees about the groups of students determined by
AIMS, and available research, to be at elevated risk for bullying. These groups include
but are not limited to:

● Students who are lesbian, gay, bisexual, transgender, or questioning youth
(“LGBTQ”) and those youth perceived as LGBTQ; and

● Students with physical or learning disabilities.

AIMS encourages its employees to demonstrate effective problem-solving, anger
management, and self-confidence skills for AIMS’s students.

Grievance Procedures

1. Scope of Grievance Procedures
AIMS will comply with its Uniform Complaint Procedures (“UCP”) policy when investigating and
responding to complaints alleging unlawful harassment, discrimination, intimidation or bullying
against a protected group or on the basis of a person’s association with a person or group with
one or more of the protected characteristics set forth in the UCP that:

7
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a. Are written and signed;
b. Filed by an individual who alleges that that individual has personally suffered unlawful

discrimination, harassment, intimidation or bullying, or by one who believes any specific
class of individuals has been subjected to discrimination, harassment, intimidation or
bullying based on a protected characteristic, or by a duly authorized representative who
alleges that an individual student has been subjected to discrimination, harassment,
intimidation, or bullying; and

c. Submitted to the AIMS UCP Compliance Officer not later than six (6) months from the
date the alleged unlawful discrimination, harassment, intimidation or bullying occurred,
or the date the complainant first obtained knowledge of the facts of the alleged
discrimination, harassment, intimidation or bullying.

The following grievance procedures shall be utilized for reports of misconduct prohibited by this
Policy that do not comply with the writing, timeline, or other formal filing requirements of a
uniform complaint. For formal complaints of sexual harassment, AIMS will utilize the following
grievance procedures in addition to its UCP when applicable.

2. Reporting
All staff are expected to provide appropriate supervision to enforce standards of conduct and, if
they observe or become aware of misconduct prohibited by this Policy, to intervene when safe
to do so, call for assistance, and report such incidents. The Board requires staff to follow the
procedures in this policy for reporting alleged acts of misconduct prohibited by this Policy.

Any student who believes they have been subject to misconduct prohibited by this Policy or has
witnessed such prohibited misconduct is encouraged to immediately report such misconduct to
the Coordinator.

Complaints regarding such misconduct may also be made to the U.S. Department of Education,
Office for Civil Rights. Civil law remedies, including, but not limited to, injunctions, restraining
orders, or other remedies or orders may also be available to complainants.

While submission of a written report is not required, the reporting party is encouraged to
submit a written report to the Coordinator. AIMS will investigate and respond to all oral and
written reports of misconduct prohibited by this Policy in a manner that is not deliberately
indifferent. Reports may be made anonymously, but formal disciplinary action cannot be based
solely on an anonymous report.

Students are expected to report all incidents of misconduct prohibited by this Policy or other
verbal, or physical abuses. Any student who feels they are a target of such behavior should
immediately contact a teacher, counselor, the Superintendent, Coordinator, a staff person or a
family member so that the student can get assistance in resolving the issue in a manner that is
consistent with this Policy.

8
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AIMS acknowledges and respects every individual’s right to privacy. All reports shall be
investigated in a manner that protects the confidentiality of the parties and the integrity of the
process to the greatest extent possible. This includes keeping the identity of the reporter
confidential, as appropriate, except to the extent necessary to comply with the law, carry out
the investigation and/or to resolve the issue, as determined by the Coordinator or
administrative designee on a case-by-case basis.

AIMS prohibits any form of retaliation against any individual who files a report or complaint,
testifies, assists, participates, or refuses to participate in any investigation or proceeding related
to misconduct prohibited by this Policy. Such participation or lack of participation shall not in
any way affect the status, grades, or work assignments of the individual. Individuals alleging
retaliation in violation of this Policy may file a grievance using the procedures set forth in this
Policy. Knowingly making false statements or knowingly submitting false information during the
grievance process is prohibited and may result in disciplinary action.

All supervisors of staff will receive sexual harassment training within six (6) months of their
assumption of a supervisory position and will receive further training once every two (2) years
thereafter. All staff, and any individual designated as a coordinator, investigator or
decision-maker and any person who facilitates an informal resolution process will receive sexual
harassment training and/or instruction concerning sexual harassment as required by law.

3. Supportive Measures
Upon the receipt of an informal or formal complaint of sexual harassment, the Coordinator will
promptly contact the complainant to discuss the availability of supportive measures. The
Coordinator will consider the complainant’s wishes with respect to supportive measures, inform
the complainant of the availability of supportive measures with or without the filing of a formal
complaint of sexual harassment, and explain the process for filing a formal complaint of sexual
harassment.

Supportive measures are non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint of sexual harassment or where no
formal complaint of sexual harassment has been filed. Such measures are designed to restore or
preserve equal access to AIMS’s education program or activity without unreasonably burdening
the other party, including measures designed to protect the safety of all parties or AIMS’s
educational environment, or deter sexual harassment. Supportive measures available to
complainants and respondents may include but are not limited to counseling, extensions of
deadlines or other course-related adjustments, modifications of work or class schedules,
campus escort services, mutual restrictions on contact between the parties, changes in work
locations, leaves of absence, increased security and monitoring of certain areas of the campus,
and other similar measures. AIMS will maintain as confidential any supportive measures
provided to the complainant or respondent, to the extent that maintaining such confidentiality
would not impair the ability of AIMS to provide the supportive measures.

9
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4. Investigation and Response
Upon receipt of a report of misconduct prohibited by this Policy from a student, staff member,
parent, volunteer, visitor or affiliate of AIMS, the Coordinator (or designee) will promptly initiate
an investigation. In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the Coordinator (or designee) determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to good cause, the
Coordinator (or designee) will inform the complainant of the reasons for the delay or extension
and provide an approximate date when the investigation will be complete.

At the conclusion of the investigation, the Coordinator (or designee) will meet with the
complainant and, to the extent possible with respect to confidentiality laws, provide the
complainant with information about the investigation, including any actions necessary to
resolve the incident/situation. However, the Coordinator (or designee) will not reveal
confidential information related to other students or employees.

For investigations of and responses to formal complaints of sexual harassment, the following
grievance procedures will apply:

● Notice of the Allegations
o Upon receipt of a formal complaint of sexual harassment, the Coordinator will

give all known parties written notice of its grievance process, including any
voluntary informal resolution process. The notice will include:

▪ A description of the allegations of sexual harassment at issue and to the
extent known, the identities of the parties involved in the incident, the
conduct allegedly constituting sexual harassment, and the date and
location of the alleged incident;

▪ A statement that the respondent is presumed not responsible for the
alleged conduct until a final decision is reached;

▪ A statement that the parties may have an advisor of their choice, who
may be an attorney, and may inspect and review evidence; and

▪ A statement that AIMS prohibits an individual from knowingly making
false statements or knowingly submitting false information during the
grievance process.

● Emergency Removal
o AIMS may place a non-student employee respondent on administrative leave

during the pendency of a formal complaint of sexual harassment grievance
process in accordance with AIMS’s policies.

o AIMS may remove a respondent from AIMS’s education program or activity on an
emergency basis, in accordance with AIMS’s policies, provided that AIMS
undertakes an individualized safety and risk analysis, determines that an
immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies removal, and

10
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provides the respondent with notice and an opportunity to challenge the
decision immediately following the removal.

o This provision may not be construed to modify any rights under the IDEA, Section
504, or the ADA.

● Informal Resolution
o If a formal complaint of sexual harassment is filed, AIMS may offer a voluntary

informal resolution process, such as mediation, to the parties at any time prior to
reaching a determination regarding responsibility. If AIMS offers such a process,
it will do the following:

▪ Provide the parties with advance written notice of:
● The allegations;
● The requirements of the voluntary informal resolution process

including the circumstances under which the parties are precluded
from resuming a formal complaint of sexual harassment arising from
the same allegations;

● The parties’ right to withdraw from the voluntary informal resolution
process and resume the grievance process at any time prior to
agreeing to a resolution; and

● Any consequences resulting from participating in the voluntary
informal resolution process, including the records that will be
maintained or could be shared; and

▪ Obtain the parties’ advance voluntary, written consent to the informal
resolution process.

o AIMS will not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.

● Investigation Process
o The decision-maker will not be the same person(s) as the Coordinator or the

investigator. AIMS shall ensure that all decision-makers and investigators do not
have a conflict of interest or bias for or against complainants or respondents.

o In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the investigator determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to
good cause, the investigator will inform the complainant and any respondents in
writing of the reasons for the delay or extension and provide an approximate
date when the investigation will be complete. The Title IX process, including
informal resolution, opportunities to respond, and determination of
responsibility may take up to ninety (90) calendar days or longer, depending on
the complexity of the investigation and the issues raised.

o The parties will be provided with an equal opportunity to present witnesses, to
inspect and review any evidence obtained that is directly related to the
allegations raised, and to have an advisor present during any investigative
meeting or interview.

11
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o The parties will not be prohibited from discussing the allegations under
investigation or to gather and present relevant evidence.

o A party whose participation is invited or expected at an investigative meeting or
interview will receive written notice of the date, time, location, participants, and
purpose of the meeting or interview with sufficient time for the party to prepare
to participate.

o Prior to completion of the investigative report, AIMS will send to each party and
the party’s advisor, if any, a copy of the evidence subject to inspection and
review, and the parties will have at least ten (10) days to submit a written
response for the investigator’s consideration prior to the completion of the
investigation report.

o The investigator will complete an investigation report that fairly summarizes all
relevant evidence and send a copy of the report to each party and the party’s
advisor, if any, at least ten (10) days prior to the determination of responsibility.

● Dismissal of a Formal Complaint of Sexual Harassment
o If the investigation reveals that the alleged harassment did not occur in AIMS’s

educational program in the United States or would not constitute sexual
harassment even if proved, the formal complaint with regard to that conduct
must be dismissed. However, such a dismissal does not preclude action under
another applicable AIMS policy.

o AIMS may dismiss a formal complaint of sexual harassment if:
▪ The complainant provides a written withdrawal of the complaint to the

Coordinator;
▪ The respondent is no longer employed or enrolled at AIMS; or
▪ The specific circumstances prevent AIMS from gathering evidence

sufficient to reach a decision on the formal complaint or the allegations
therein.

o If a formal complaint of sexual harassment or any of the claims therein are
dismissed, AIMS will promptly send written notice of the dismissal and the
reason(s) for the dismissal simultaneously to the parties.

● Determination of Responsibility
o The standard of evidence used to determine responsibility is the preponderance

of the evidence standard.
o Determinations will be based on an objective evaluation of all relevant evidence

and credibility determinations will not be based on a person’s status as a
complainant, respondent, or witness.

o AIMS will send a written decision on the formal complaint to the complainant
and respondent simultaneously that describes:

▪ The allegations in the formal complaint of sexual harassment;
▪ All procedural steps taken including any notifications to the parties,

interviews with parties and witnesses, site visits, and methods used to
gather other evidence;

▪ The findings of facts supporting the determination;
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▪ The conclusions about the application of AIMS’s code of conduct to the
facts;

▪ The decision and rationale for each allegation;
▪ Any disciplinary sanctions the recipient imposes on the respondent, and

whether remedies designed to restore or preserve equal access to the
education program or activity will be provided to the complainant; and

▪ The procedures and permissible bases for appeals.

5. Consequences
Students or employees who engage in misconduct prohibited by this Policy, knowingly make
false statements or knowingly submit false information during the grievance process may be
subject to disciplinary action up to and including expulsion from AIMS or termination of
employment. The Coordinator is responsible for effective implementation of any remedies
ordered by AIMS in response to a formal complaint of sexual harassment.

6. Right of Appeal
Should the reporting individual find AIMS’s resolution unsatisfactory for complaints within the
scope of this Policy, other than formal sexual harassment, the reporting individual may, within
five (5) business days of notice of AIMS’s decision or resolution, submit a written appeal to the
President of the AIMS Board, who will review the investigation and render a final decision.

The following appeal rights and procedures will apply to formal complaints of sexual
harassment:

● The complainant and the respondent shall have the same appeal rights and AIMS will
implement appeal procedures equally for both parties.

● Within five (5) business days of AIMS’s written decision or dismissal of the complaint,
the complainant or respondent may submit a written appeal to the Coordinator.

● The decision-maker(s) for the appeal will not be the same person(s) as the Coordinator,
the investigator or the initial decision-maker(s).

● The complainant and respondent may appeal from a determination regarding
responsibility, and from AIMS’s dismissal of a formal complaint or any allegations
therein, on the following bases:

o Procedural irregularity that affected the outcome of the matter;
o New evidence that was not reasonably available at the time the determination

regarding responsibility or dismissal was made, that could affect the outcome of
the matter; and

o The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

● AIMS will notify the other party in writing when an appeal is filed.
● The decision-maker for the appeal will: 1) give both parties a reasonable, equal

opportunity to submit a written statement in support of, or challenging, the outcome;

13
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2) issue a written decision describing the result of the appeal and the rationale for the
result; and 3) provide the written decision simultaneously to both parties.

7. Recordkeeping
All records related to any investigation of complaints under this Policy are maintained in a
secure location.

AIMS will maintain the following records for at least seven (7) years:
● Records of each sexual harassment investigation, including any determination of

responsibility; any audio or audiovisual recording or transcript; any disciplinary
sanctions imposed on the respondent; and any remedies provided to the complainant.

● Records of any appeal of a formal sexual harassment complaint and the results of that
appeal.

● Records of any informal resolution of a sexual harassment complaint and the results of
that informal resolution.

● All materials used to train Title IX coordinators, investigators, decision-makers, and any
person who facilitates an informal resolution process.

● Records of any actions, including any supportive measures, taken in response to a
report or formal complaint of sexual harassment.

14
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TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION & BULLYING
COMPLAINT FORM

Your Name: ___________________________________________ Date: ___________________

Date of Alleged Incident(s): _____________________

Name of Person(s) you have a complaint against: ______________________________________

List any witnesses that were present: ________________________________________________

Where did the incident(s) occur? ___________________________________________________

Please describe the events or conduct that are the basis of your complaint by providing as much
factual detail as possible (i.e., specific statements; what, if any, physical contact was involved;
any verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if
needed):
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

I hereby authorize AIMS to disclose the information I have provided as it finds necessary
in pursuing its investigation. I hereby certify that the information I have provided in this
complaint is true and correct and complete to the best of my knowledge and belief. I
further understand that providing false information in this regard could result in
disciplinary action up to and including termination or expulsion from AIMS K-12 College
Prep Charter.

__________________________________________ Date: ____________________
Signature of Complainant

__________________________________________
Print Name

To be completed by the AIMS Title IX Coordinator:

Received by: _______________________________ Date: ____________________

Follow up Meeting with Complainant held on: _________________
4865-0092-2159, v. 4

15
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT
BOARD OF DIRECTORS POLICY

POLICY TITLE: Uniform Complaint
Policy and Procedures

BOARD POLCIY #1007
REVISED SEPT 2022

The Board of Directors ("Board") of AIMS K-12 College Prep Charter District, a California Non-profit
Public Benefit Corporation ("AIMS") hereby adopts the revision of Policy #1007 establishing its Uniform
Complaint Policy and Procedures for AIMS College Prep Elementary School, AIMS College Prep Middle
School and AIMS College Prep High School, each individually referred to as the "School" or collectively
as the "Schools."

AIMS is committed to compliance with applicable state and federal laws and regulations governing
educational programs in the operation of the Schools.

Scope

The Schools policy is to comply with applicable federal and state laws and regulations. The Schools is
the local agency primarily responsible for compliance with federal and state laws and regulations
governing educational programs. Pursuant to this policy, persons responsible for conducting
investigations shall be knowledgeable about the laws, and programs which they are assigned to
investigate. This complaint procedure is adopted to provide a uniform system of complaint processing
for the following types of complaints:

(1) Complaints of unlawful discrimination, harassment, intimidation or bullying against any
protected group, including actual or perceived discrimination, on the basis of the actual or
perceived characteristics of age, ancestry, color, disability, ethnic group identification, gender,
expression, gender identity, gender, genetic information, nationality, national origin, race or
ethnicity, religion, sex, or sexual orientation, or on the basis of a person's association with a
person or group with one or more of these actual or perceived characteristics in any Schools
program or activity, and

(2) Complaints of violations of state or federal law and regulations governing the
following programs including, but not limited to:

Accommodations for Pregnant and Parenting Pupils
Adult Education Programs
After School Education and Safety
Child Care and Development
Compensatory Education
Consolidated Application
Course Periods without Education Content
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Education of Pupils in Foster Care, Pupils who are Homeless, Former Juvenile Court
Pupils Now Enrolled in a School District and Pupils of Military Families
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Every Student Succeeds Act
Local Control and Accountability Plans (LCAP)
Consolidated Categorical Aid Programs
Migrant Education
Physical Education Instructional Minutes
Pupil Fees
Reasonable Accommodations to a Lactating Pupil
School Plans for Student Achievement
School Safety Plans
School-site
Councils
Special Education Programs

(3) A complaint may also be filed alleging that a pupil enrolled in a public school was required
to pay a pupil fee for participation in an educational activity as those terms are defined
below.

a. "Educational activity" means an activity offered by a school, school district, charter
school or county office of education that constitutes an integral fundamental part of
elementary and second education, including, but not limited to, curricular and
extracurricular activities.
b. "Pupil Fee" means a fee, deposit or other charge imposed on pupils, or a pupil's

parents or guardians, in violation of Section 49011 of the Education Code and
Section 5 of Article IX of the California Constitution, which requires educational
activities to be provided free of charge to all pupils without regard to their
families/ ability or willingness to pay fees or requested special waivers, as
provided for in Hartzell v. Connell (1984) 35 Cal.3d.899. A pupil fee includes, but
is not limited to, all of the following.

i. A fee charged to a pupil as a condition for registering for school or
classes, or as a condition for participation in a class or an
extracurricular activity, regardless of whether the class or activity is
elective or compulsory, or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make
to obtain a locker, book, class apparatus, musical instrument, uniform
or other materials or equipment.

iii. A purchase that a pupil is required to make to obtain materials, supplies,
equipment or uniforms associated with an educational activity.

c. A pupil fees complaint may be filed with the Head of School, or Ombudsman,
or his/her designee.

d. A pupil fees complaint may be filed anonymously if the complaint
provides evidence or information leading to evidence to support an
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allegation of noncompliance with laws relating to pupil fees.
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d. A pupil fees complaint shall be filed no later than one (1) year from the date
the alleged violation occurred.

e. If the Schools find merit in a pupil fees complaint the School" shall provide a
remedy to all affected pupils, parents, and guardians that, where applicable,
includes reasonable efforts by the "Schools" to ensure full reimbursement to all
affected pupils, parents, and guardians, subject to procedures established
through regulations adopted by the state board.

f. Nothing in this section shall be interpreted to prohibit solicitation of voluntary
donations of funds or property, voluntary participation in fundraising activities,
or school districts, school and other entities from providing pupils prizes or
other recognition for voluntarily participating in fundraising activities

The following complaints shall be referred to other agencies for appropriate resolution
and are not subject to Schools UCP process set forth in this document unless these
procedures are made applicable by separate interagency agreements.

Allegations of child abuse shall be referred to Alameda County Department of social
Services, Protective Services Division or appropriate law enforcement agency.

Employment discrimination, harassment, intimidation or bullying complaints shall be
sent to the Statement Department of Fair Employment and Housing (DFEH)/

Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the
California Department of Education (CDE)

(4) Complaints of noncompliance with the requirements governing the Local Control
Funding Formula or Sections 47606.5 and 47607.3 of the Education Code, as applicable.

The Local Control Accountability Plan (LCAP) is an important component of the Local Control Funding
Formula (LCFF), the revised school finance system that overhauled how California funds its K-12
schools. Under the LCFF Schools are required to prepare an LCAP, which describes how Schools intend
to meet annual goals for pupils, with specific activities to address state and local priorities identified
pursuant to California Education Code (EC) Section 52060(d).

The Schools acknowledges and respects every individual's right to privacy. Unlawful discrimination,
harassment, intimation or bullying complaints shall be investigated in a manner that protects [to the
greatest extent reasonably possible] the confidentiality of the parties and the integrity of the process.
The Schools cannot guarantee anonymity of the complaint. This includes keeping the identity of the
complainant confidential. However, the Schools will attempt to do so as appropriate. The Schools
may find it necessary to disclose information regarding the complaint/complainant to the extent
necessary to carry out the investigation or proceedings, as determined by the Ombudsman on a case-
by-case basis.
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The Schools prohibits any form of retaliation against any complainant in the complaint process,
including but not limited to a complainant's filing of a complaint, or the reporting of instances of
unlawful discrimination, harassment, intimidation or bulling. Such participation shall not in any way
affect the status, grades or work assignments of the complainant.

Compliance Investigation and Officers

Schools will investigate all allegations of unlawful discrimination, harassment, intimidation or bullying
against any protected group as identified in EC Section 200 and 220 and Government Code (GC)
Section 11135, including any actual or perceived characteristics as set forth in Penal Code (PC)
Section
422.55 or on the basis or a person's association with a person or group with one or more of these
actual or perceived characteristics in any program or activity Schools conducts, which is funded
directly by, or that receives or benefits from any state financial assistance.

The Board of Directors designates the following compliance officer(s) to receive and investigate
complaints and to ensure the Schools compliance with law is Maya Woods-Cadiz, Superintendent,
AIMS K-12 College Prep Charter Schools, 171 12th Street, Oakland, CA 94607, or call the office at
510-893-8701.

The Schools Ombudsman shall ensure that employees designated to investigate complaints are
knowledgeable about the laws and programs for which they are responsible. Designated employees
may have access to legal counsel as determined by the Ombudsman.

Should a complaint be filed against the Ombudsman, the compliance officer for that case shall be the
President of the AIMS Charter Schools Board of Directors.

The UCP Annual Notification

The Ombudsman, or designee, shall annually provide written notification of the AIMS Schools Uniform
Complaint procedures to employees, students, parents and/or guardians, advisory Committee
members, appropriate private school officials or representatives, and other interested parties that
includes information regarding allegations about discrimination, harassment, intimidation, or bullying.

The UCP Annual Notice shall include information regarding the requirements of EC Section 49010
through 49013 relating to pupil fees and information regarding the requirements of EC Section 2075
relating to the LCAP.

The annual notification shall be in English, and when necessary, in the primary language, pursuant to
Section 48985 of the Education Code if fifteen (15) percent, or more, of the pupils enrolled in the
Schools speak a single primary language other than English; or mode of communication of the
recipient of the notice.

The Ombudsman, or designee, shall make available copes of the Schools uniform complaint procedures
free of charge.
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The annual notice shall include the following:

(a) A statement that the Schools is primarily responsible for compliance with federal
and state laws and regulations.

(b) A statement that a pupil enrolled in a public school shall not be required to pay a
pupil fee for participation in an educational activity.

(c) A statement identifying the responsible staff member, position, or unit designed to
receive complaints.

(d) A statement that the complaint has a right to appeal the Schools decision to the
California Department of Education (CDE) by filing a written appeal within 15 days
of receiving the Schools decision.

(e) A statement advising the complainant of any civil law remedies that may be
available under state or federal discrimination, harassment, intimidation or bullying
laws. If applicable, and of the appeal pursuant to Education Code § 262.3.

(f) A statement that copies of the local educational agency complaint procedures shall
be available free of charge.

Procedures

The following procedures shall be used to address all complaints which allege that Schools has violated
federal or state laws, or regulations governing educational programs. Compliance officers shall
maintain a record of each complaint and subsequent related actions.

All arties involved in allegations shall be notified when a complaint is filed, when a complaint meeting
or hearing is scheduled, and when a decision or ruling is made.

Step 1: Filing of Complaint

Any individual, public agency, or organization may file a written complaint of alleged
noncompliance by Schools.

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be
initiated no later than six (6) months from the date when the alleged unlawful discrimination,
harassment, intimidation or bullying occurred or six (6) months from the date when the
complainant first obtained knowledge of the facts of the alleged unlawful discrimination,
harassment, intimidation or bullying. A complaint may be filed by a person who alleges that
he/she personally suffered unlawful discrimination, harassment, intimidation or bullying or by a
person who believes that an individual or any specific class of individuals has been subjected to
unlawful discrimination, harassment, intimidation or bullying.

A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint
provides evidence or information leading to evidence to support an allegation of
noncompliance.
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Pupil fee complaints shall be filed not mater than one (1) year from the date the alleged
violation occurred.

The complaint shall be presented to the compliance officer who shall maintain a log of
complaints received, providing each with a code number and date stamp.

If a complainant is unable to put a complaint in writing due to conditions such as a disability or
illiteracy, Schools staff shall assist him/her in the filing of the complaint.

The complainants are protected from retaliation.

Step 2: Mediation

Within three (3) days of receiving the complaint, the compliance officer may informally
discuss with the complainant the possibility of using mediation. If the complainant
agrees to mediation, the compliance office shall make arrangements for this process.

Before initiating the mediation of an unlawful discrimination, harassment, intimidation
or bullying complaint, the compliance officer shall ensure that all parties agree to make
the mediator a party to related confidential information.

If the mediation process does not resolve the problem within the parameters of law, the
compliance officer shall proceed with his/her investigation of the complaint.

The use of mediation shall not extend the Schools timelines for investigating and
resolving the complaint unless the complainant agrees in writing to such an extension
of time.

. Step 3: Investigation of Complaint

The compliance officer is encouraged to hold an investigative meeting within five (5)
days of receiving the complaint or an unsuccessful attempt to mediate the complaint.
This meeting shall provide an opportunity for the complainant and/or his/her
representative to repeat the complaint orally.

The complainant and/or his representative shall have an opportunity present the
complaint and evidence or information leading to evidence to support the allegations in
the complaint.

Refusal by the complainant to provide the investigator with documents or other
evidence related to the allegations in the complaint, or to otherwise fail or refuse to
cooperate in the investigation or engage in any other obstruction of the investigation,
may result in the dismissal of the complaint because of a lack of evidence to support
the allegations.

Refusal by the Schools to provide the investigator with access to records and/or other
information related to the allegation in the complaint, or to otherwise fail or refuse to
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cooperate in the investigation or engage in any other obstruction of the investigation,
may result in a finding based on evidence collected that a violation has occurred and
may result in the imposition of a remedy in favor of the complainant.

Step 4: Response

Unless extended by written agreement with the complainant, the compliance officer
shall prepare and send to the complainant a written report of the Schools' investigation
and decision, as described in Step #5 below, within sixty (60) calendar days of the
Schools receipt of the complaint.

. Step 5: Final Written Decision

Schools decision shall be in writing and send to the complainant. Schools decision shall
be written in English and in the language of the complainant whenever feasible or as
required by law.

The report will contain the following elements:

i. The findings of fact based on the evidence gathered
ii. Conclusion of law
iii. Disposition of the complaint
iv. The rationale for such a disposition
v. Correction actions, if any are warranted
vi. Notice of the complainant's right to appeal Schools Decision within fifteen

(15) days to the California Department of Education (CDE) and procedures to
be followed for initiating such an appeal.

vii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under state law, notice that the complainant must wait until sixty (60)
days have elapsed from the filing of an appeal with the CDE before pursing
civil law remedies.

viii. For unlawful discrimination, harassment, intimidation or bullying complaints
arising under federal law such complaint may be made at any time to the
U.S. Department of Education, Office of Civil Rights

If an employee is disciplined as a result of the complaint, the decision shall simply state
that effective action was taken and the employee was informed of the Schools'
expectations. The report shall not give any further information as to the nature of the
disciplinary action.

Complaint Resolution

If Schools finds merit in a complaint regarding Pupil Fees; Local Control and Accountability Plan (LCAP);
and/or Physical Education Instructional Minutes (grades one through eight), Schools shall provide a
remedy to the affected pupils and parents/guardians.
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If Schools find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil, Course
Periods without Educational Content (grades none through twelve), and/or Education of Pupils in
Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in AIMS College Prep
Elementary School, AIMS College Prep Middle School and AIMS College Prep High School, and pupils in
military families, Schools shall provide a remedy to the affected pupil.

Schools ensure that an attempt shall be made in good faith to engage in reasonable efforts to identify
and fully reimburse all pupils, parents and guardians who paid a pupil fee within one (1) year prior to
the filing of the complaint.

Appeals to the California Department of Education

If dissatisfied with the Schools decision, the complainant may appeal in writing to the CDE within
fifteen (15) calendar days of receiving the Schools decision. When appealing to the CDE, the
complainant must specify the basis for the appeal of the decision and whether the facts are incorrect
and/or the law has been misapplied. The appeal shall be accompanied by a copy of the locally filed
complaint and a copy of the Schools' decision.

Upon notification by the CDE that the complainant has appealed the Schools decision, the
Ombudsman, or designee, shall forward the following documents to the CDE:

1. A copy of the original complaint.
2. A copy of the decision.
3. A summary of the nature and extent of the investigation conducted by Schools, if not

covered by the decision.
4. A copy of the investigation file, including, but not limited to all notes, interviews,

and documents submitted by all parties and gathered by the investigator.
5. A report of any action taken to resolve the complaint.

6. A copy of the Schools' complaint procedures.

7. Other relevant information requested by the CDE

The CDE may directly intervene in the complaint without waiting for action b the Schools when one of
the conditions listed in Title 5. California Code of Regulations Section 4650 exists, including cases in
which Schools has not taken action within sixty (60) calendar days of the date the complaint was filed
with Schools.

1

AIMS K-12 COLLEGE PREP CHARTER DISTRICT

UNIFORM COMPLAINT PROCEDURE FORM

Last Name First Name/MI

295 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Student Name (if applicable) Grade Date of Birth

Street Address/Apt. #

City State Zip Code

Home Phone ( ) Cell Phone ( ) Work Phone ( )

AIMS School/Office of Alleged Violation

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable.

[ ] After School Education & Safety [ ] Consolidated Application [ ] Course Periods without Education Content

[ ] Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District

and Pupils of Military Families [ ] Every Student Success Act [ ] Local Control & Accountability Plans (LCAP)

[ ] Consolidated Categorical Aid Programs [ ] Migrant Education [ ] Physical Education Instructional Minutes

[ ] Pupil Fees [ ] School Plans for Student Achievement [ ] School Safety Plans [ ] School-site Councils

[ ] Special Education Programs [ ] Adult Education Programs [ ] Reasonable Accommodations for a Lactating Pupil [

] Compensatory Education [ ] Accommodations for Pregnant and Parenting Pupils [ ] Child Care and Development

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful
discrimination, harassment, intimidation or bullying described in your complaint, if applicable:

[ ] Age [ ] Gender/Gender Expression/Gender Identify [ ] Sex (actual or perceived) [ ] Ancestry [ ]

Genetic Information [ ] Sexual Orientation (actual or perceived) [ ] Ethnic Group Identification

[ ] National Origin [ ] Race or Ethnicity [ ] Religion [ ] Disability (Mental or Physical [ ] Color

[ ] Based on association with a person or group with one or more of these actual or perceived characteristics

1. Please give facts about the complaint. Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator
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2

2. Have you discussed your complaint or brought your complaint to any AIMS personnel? If you have, to whom did
you take the complaint, and what was the result?

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supportive documents. YES NO

Signature Date

E-mail complaint and any relevant

documents to:

Ombudsman

ombudsman@aimsk12.org
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Coversheet

AIMS Salary Schedule PROPOSED FY 24-25

Section: V. Consent Calendar
Item: C. AIMS Salary Schedule PROPOSED FY 24-25
Purpose: Vote
Submitted by:
Related Material: AIMS Salary Schedule Cover Letter.pdf

AIMS Salary Schedules PROPOSED FY24-25 (2).xlsx
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Tiffany Tung
Director of Program Compliance
Department of Program Compliance

4/8/2024

AIMS Salary Schedules FY24-25

Annual update of salary schedules to ensure working days are in alignment

Will need to be reviewed by governance committee

Board meeting is future date 4/16/2024

N/A

✔

✔

✔

✔

✔
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

AIMS Salary Schedules PROPOSED FY24-25 (2).xlsx
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Coversheet

Technology Agreement

Section: V. Consent Calendar
Item: D. Technology Agreement
Purpose: Vote
Submitted by:
Related Material: Technology Consultant Agreement and Cover Letter.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services 

04/19/2024

Technology Consultant Agreement
✔

✔
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CONSULTING AGREEMENT 

THIS CONSULTING AGREEMENT (the "Agreement") is dated this ________ day of 

________________, ________. 

CLIENT 

American Indian Model School 

746 12th Street Oakland, CA 94607 

(the "Client") 

 

CONSULTANT 

Clive Isip (dba Intelligent Connectivity) 

(the "Consultant") 

BACKGROUND 

A. The Client is of the opinion that the Consultant has the necessary qualifications, experience and 

abilities to provide consulting services to the Client. 

B. The Consultant is agreeable to providing such consulting services to the Client on the terms and 

conditions set out in this Agreement. 

 

IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set 

forth in this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, 

the Client and the Consultant (individually the "Party" and collectively the "Parties" to this Agreement) 

agree as follows: 

SERVICES PROVIDED 

1. The Client hereby agrees to engage the Consultant to provide the Client with the following 

consulting services (the "Services"): 

• Provide strategic management advice, troubleshoot technical issues, offer expertise in 

areas such as hardware, software, networks, security, and project management in order 

to integrate and maximize the value of IT systems. 

• Provide hardware/software/cloud items and services. 

2. The Services will also include any other tasks which the Parties may agree on. The Consultant 

hereby agrees to provide such Services to the Client. 

TERM OF AGREEMENT 

3. The term of this Agreement (the "Term") will begin on the date of this Agreement and will remain 

in full force and effect indefinitely until terminated as provided in this Agreement. 

Page 1 of 6 
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Service Agreement (Consulting) Page 2 of 6 

4. In the event that either Party wishes to terminate this Agreement, that Party will be required to 

provide 60 days' written notice to the other Party. The Consultant has 45 days to remediate 

reasonable service issues with the Client. 

5. In the event that either Party breaches a material provision under this Agreement, the 

nondefaulting Party may terminate this Agreement immediately and require the defaulting Party 

to indemnify the non-defaulting Party against all reasonable damages. 

6. This Agreement may be terminated at any time by mutual agreement of the Parties. 

7. Except as otherwise provided in this Agreement, the obligations of the Consultant will end upon 

the termination of this Agreement. 

PERFORMANCE 

8. The Parties agree to do everything necessary to ensure that the terms of this Agreement take 

effect. 

CURRENCY 

9. Except as otherwise provided in this Agreement, all monetary amounts referred to in this 

Agreement are in USD (US Dollars). 

COMPENSATION 

10. The Consultant will charge the Client for the Services at the rate of $150.00 per hour (the 

"Compensation") for first year of this Agreement. For the second and ensuing years, the 

Consultant reserves the right to increase the rate to a reasonable level as warranted by the 

services being required. 

11. Invoices submitted by the Consultant to the Client are due within 15 days of receipt. 

REIMBURSEMENT OF EXPENSES 

13. The Consultant will be reimbursed from time to time for reasonable and necessary expenses 

incurred by the Consultant in connection with providing the Services. 

14. All expenses must be pre-approved by the Client. 

INTEREST ON LATE PAYMENTS 

15. Interest payable on any overdue amount or an unpaid amount under this Agreement is charged 

at a rate of 2.00% per month, until the balance is paid. 

CONFIDENTIALITY 

16. Confidential information (the "Confidential Information") refers to any data or information relating 

to the Client, whether business or personal, which would reasonably be considered to be private 

or proprietary to the Client and that is not generally known and where the release of that 

Confidential Information could reasonably be expected to cause harm to the Client. 
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Service Agreement (Consulting) Page 3 of 6 

17. The Consultant agrees that they will not disclose, divulge, reveal, report or use, for any purpose, 

any Confidential Information which the Consultant has obtained, except as authorized by the 

Client or as required by law. The obligations of confidentiality will apply during the Term and will 

end on the termination of this Agreement except in the case of any Confidential Information 

which is a trade secret in which case those obligations will last indefinitely. 

18. All written and oral information and material disclosed or provided by the Client to the Consultant 

under this Agreement is Confidential Information regardless of whether it was provided before or 

after the date of this Agreement or how it was provided to the Consultant. 

OWNERSHIP OF INTELLECTUAL PROPERTY 

19. All intellectual property and related material, including any trade secrets, moral rights, goodwill, 

relevant registrations or applications for registration, and rights in any patent, copyright, 

trademark, trade dress, industrial design and trade name (the "Intellectual Property") that is 

developed or produced under this Agreement, is a "work made for hire" and will be the sole 

property of the Client. The use of the Intellectual Property by the Client will not be restricted in 

any manner. 

RETURN OF PROPERTY 

21. Upon the expiration or termination of this Agreement, the Consultant will return to the Client any 

property, documentation, records, or Confidential Information which is the property of the Client. 

CAPACITY/INDEPENDENT CONTRACTOR 

22. In providing the Services under this Agreement it is expressly agreed that the Consultant is 

acting as an independent contractor and not as an employee. The Consultant and the Client 

acknowledge that this Agreement does not create a partnership or joint venture between them 

and is exclusively a contract for service. The Client is not required to pay, or make any 

contributions to, any social security, local, state or federal tax, unemployment compensation, 

workers' compensation, insurance premium, profit-sharing, pension or any other employee 

benefit for the Consultant during the Term. The Consultant is responsible for paying, and 

complying with reporting requirements for, all local, state and federal taxes related to payments 

made to the Consultant under this Agreement. 

RIGHT OF SUBSTITUTION 

23. Except as otherwise provided in this Agreement, the Consultant may, at the Consultant's 

absolute discretion, engage a third party sub-contractor to perform some or all of the obligations 

of the Consultant under this Agreement and the Client will not hire or engage any third parties to 

assist with the provision of the Services. 

24. In the event that the Consultant hires a sub-contractor: 

• the Consultant will pay the sub-contractor for its services and the Compensation will 

remain payable by the Client to the Consultant. 

• for the purposes of the indemnification clause of this Agreement, the sub-contractor is 

an agent of the Consultant. 

305 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Service Agreement (Consulting) Page 4 of 6 

AUTONOMY 

25. Except as otherwise provided in this Agreement, the Consultant will have full control over 

working time, methods, and decision making in relation to provision of the Services in 

accordance with the Agreement. The Consultant will work autonomously and not at the direction 

of the Client. However, the Consultant will be responsive to the reasonable needs and concerns 

of the Client. 

EQUIPMENT 

26. Except as otherwise provided in this Agreement, the Consultant will provide at the Consultant’s 

own expense, any and all equipment, software, materials and any other supplies necessary to 

deliver the Services in accordance with the Agreement. 

NO EXCLUSIVITY 

27. The Parties acknowledge that this Agreement is non-exclusive and that either Party will be free, 

during and after the Term, to engage or contract with third parties for the provision of services 

similar to the Services. 

NOTICE 

28. All notices, requests, demands or other communications required or permitted by the terms of 

this Agreement will be given in writing and delivered to the Parties:  

a. American Indian Model School 

b. Clive Isip (dba Intelligent Connectivity) 

 

Either Party may from time to time notify the other, and will be deemed to be properly delivered 

(a) immediately upon being served personally and/or (b) electronic mail. 

INDEMNIFICATION 

29. Except to the extent paid in settlement from any applicable insurance policies, and to the extent 

permitted by applicable law, each Party agrees to indemnify and hold harmless the other Party, 

and its respective affiliates, officers, agents, employees, and permitted successors and assigns 

against any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses, 

reasonable legal fees and costs of any kind or amount whatsoever, which result from or arise out 

of any act or omission of the indemnifying party, its respective affiliates, officers, agents, 

employees, and permitted successors and assigns that occur in connection with this Agreement. 

This indemnification will survive the termination of this Agreement. 

MODIFICATION OF AGREEMENT 

30. Any amendment or modification of this Agreement or additional obligation assumed by either 

Party in connection with this Agreement will only be binding if evidenced in writing signed by 

each Party or an authorized representative of each Party. 
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Service Agreement (Consulting) Page 5 of 6 

TIME OF THE ESSENCE 

31. Time is of the essence in this Agreement. No extension or variation of this Agreement will 

operate as a waiver of this provision. 

ASSIGNMENT 

32. The Consultant will not voluntarily, or by operation of law, assign or otherwise transfer its 

obligations under this Agreement without the prior written consent of the Client. 

ENTIRE AGREEMENT 

33. It is agreed that there is no representation, warranty, collateral agreement or condition affecting 

this Agreement except as expressly provided in this Agreement. 

ENUREMENT 

34. This Agreement will enure to the benefit of and be binding on the Parties and their respective 

heirs, executors, administrators and permitted successors and assigns. 

TITLES/HEADINGS 

35. Headings are inserted for the convenience of the Parties only and are not to be considered when 

interpreting this Agreement. 

GENDER 

36. Words in the singular mean and include the plural and vice versa. Words in the masculine mean 

and include the feminine and vice versa. 

GOVERNING LAW 

37. This Agreement will be governed by and construed in accordance with the laws of the State of 

California. 

SEVERABILITY 

38. In the event that any of the provisions of this Agreement are held to be invalid or unenforceable 

in whole or in part, all other provisions will nevertheless continue to be valid and enforceable 

with the invalid or unenforceable parts severed from the remainder of this Agreement. 

WAIVER 

39. The waiver by either Party of a breach, default, delay or omission of any of the provisions of this 

Agreement by the other Party will not be construed as a waiver of any subsequent breach of the 

same or other provisions. 
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Service Agreement (Consulting) Page 6 of 6 

 

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on this 

________ day of ________________, ________. 

American Indian Model School 

 

Name:  

Position: 

Date:  

Signature: 

 

 

Clive Isip (dba Intelligent Connectivity) 

Name: 

Position: 

Date: 

Signature: 
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Coversheet

SB-740 Charter School Facility Grant Program

Section: V. Consent Calendar
Item: E. SB-740 Charter School Facility Grant Program
Purpose: Vote
Submitted by:
Related Material: SB 740 - Charter School Facility Grant and Cover Letter.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services

04/19/2024

SB 740 - Charter School Facility Grant Program Presentation

N/A

06/05/2024

✔

✔

✔
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Charter School Facility Grant Program

(Senate Bill 740 Program)
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SB-740
The Charter School Facility Grant (SB740) Program provides annual grants to offset annual 
on-going facility costs for charter schools that service a high-percentage of students eligible for 
free or reduced-price meals (FRPM) or located in a public elementary school boundary serving 
a similar demographic. 

Funding Formula – Lesser of the following: 
● $1,432 x Average Daily Attendance (ADA); 
● 75% of reimbursable costs associated with rent/lease costs

The Online Application will be available on CSFA’s website on Monday, April 15, 2024 at 11:00 
am

 Application deadline Wednesday, June 5, 2024 at 5:00 pm – Late Applications may not be 
funded or accepted. • Only Online Applications will be accepted.
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Eligibility
Eligible Costs

● Facility costs associated with sites not owned by either a School District or County Office of 
Education (not located in a district/Prop 39 facility) 

● Costs associated with rent, lease, and/or remodeling, deferred maintenance, initially installing 
service systems, site improvements, etc. 

● Classroom-based instruction 
Good Standing – Form sent to and completed by Authorizers 

● Compliance with charter agreement; 
● No pending corrective actions or notice of intent to revoke; 
● If good standing is restored by the end of the fiscal year, Applicant will be eligible; 
● No response from Authorizers will be presumed as acknowledgment of Good Standing 

Legal Status Questionnaire 
● Applicant must disclose any past or current legal, civil, criminal or regulatory investigations 

Conflict of Interest Vetting 
● Applicants must comply with all federal and state laws associated with conflicts of interests 

including but not limited to Government Code 1090 and Public Records Act of 1974, etc.
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Steps required to be eligible
● Establishment of a Limited Liability Corporation (LLC) is required.
● The LLC must acquire ownership of the 12th Street Property.
● Facilitate the transfer of ownership and draft a lease agreement for 

subsequent leasing back to the schools.
● Complete registration with the State Treasurer for the application 

process.
● Conduct an appraisal of the property.
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Coversheet

PowerSchool SIS

Section: V. Consent Calendar
Item: F. PowerSchool SIS
Purpose: Vote
Submitted by:
Related Material: PowerSchool SIS Cover Letter and Document.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services 

04/19/2024

Powerschool SIS Contract 2024-2025

Increase of $1505.8 from 2023-2024 to 2024-2025

5/

20,360.70

✔

✔

✔
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 Remit Email: aashna.narain@powerschool.com
 Quote Date: 2-APR-2024
 Quote #: Q-853386-1
 

Sales Quote - This is Not An Invoice

 

 
Prepared By: Aashna Narain Customer Contact: Marisol Magana

Customer Name: American Indian Model Schools Title: Operations Director

Contract Term: 12 Months Address: 171 12th St #200

Start Date: 1-JUL-2024 City: Oakland

End Date: 30-JUN-2025 State/Province: California

Billing Frequency: Annually Zip Code: 94607

  Phone #: 510-220-5044

    

    

 Product Description Quantity   Unit       Unit Price     Extended Price

 Initial Term 1-JUL-2024 - 30-JUN-2025     
License and Subscription Fees

PowerSchool SIS Hosting SSL Certificate 1.00 Each USD 573.10

PowerSchool SIS Hosted Subscription 1,295.00 Students USD 19,787.60

 
 License and Subscription Totals:  USD 20,360.70

 

Quote Total

 Initial Term 1-JUL-2024 - 30-JUN-2025
 Amount To Be

Invoiced
USD 20,360.70

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. On-Going PowerSchool
Subscription/Maintenance and Support Fees are invoiced at the then current rates and enrollment per existing terms of the executed
agreement between the parties. Any applicable state sales tax has not been added to this quote. Subscription Start and expiration
Dates shall be as set forth above, which may be delayed based upon the date that PowerSchool receives your purchase order. If this
quote includes promotional pricing, such promotional pricing may not be valid for the entire duration of this quote. 
 
All invoices shall be paid before or on the due date set forth on invoice. All purchase orders must contain the exact quote number stated
within. Customer agrees that purchase orders are for administrative purposes only and do not impact the terms or conditions reflected
in this quote and the applicable agreement. Any credit provided by PowerSchool is nonrefundable and must be used within 12 months
of issuance. Unused credits will be expired after 12 months.
 
This renewal quote will continue to be subject to and incorporate the terms and conditions of the main services agreement executed
between PowerSchool and Customer that is in effect at the time of this quote, or if no such agreement is in effect, then the terms and
conditions found at https://www.powerschool.com/MSA_Mar2024/, as may be amended.
 
By either (i) executing this quote or (ii) accessing the services described herein, Customer agrees that the subscription for such
services will continue for succeeding subscription periods on the same terms and conditions as set forth herein (subject to a standard
annual price uplift) unless Customer provides PowerSchool with a written notice of its intent not to renew at least sixty (60) days prior to
the end of the current subscription period.
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THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
 
POWERSCHOOL GROUP LLC American Indian Model Schools
  
Signature: Signature:

\s1\
 

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Job Title:

\t1\
Date: 17-OCT-2023 Date:

 \d1\                   
                         

PO Number:  ___________________________  
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Health & School Support Services Director

Marisol Magana
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Coversheet

2024-2025 School Calendar

Section: V. Consent Calendar
Item: G. 2024-2025 School Calendar
Purpose: Vote
Submitted by:
Related Material: 2024-2025 School Calendar.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services 

04/19/2024

AIMS K-12 Calendar 2024-2025 School Year

5

✔

✔

✔

320 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



November 2024
S M T W T F S
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3 4 5 6 7 8 9
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1 2 3 4 5 6 *14

July 2024
S M T W T F S
30 1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31 1 2 3
4 5 6 7 8 9 10

August 2024
S M T W T F S
28 29 30 31 1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
1 2 3 4 5 6 *13

September 2024
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 1 2 3 4 5

6 7 8 9 10 11 *19

October 2024
S M T W T F S
29 30 1 2 3 4 5
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13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31 1 2
3 4 5 6 7 8 *22

December 2024
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5 6 7 8 9 10 *14

January 2025
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2 4 5 6 7 *18

February 2025
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23 24 25 26 27 28 1

2 3 4 5 6 7 *19

March 2025
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2 3 4 5 6 7 8
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April 2025
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May 2025
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1 2 3 4 5 6 *21

June 2025
S M T W T F S
1 2 3 4 5 6 7
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29 30 1 2 3 4 5
6 7 8 9 10 11 *12
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Schools Closed
Schools & Office Closed
All Staff PD
Teacher/Parent Conference

First/Last Day of School
Report Card Week
Progress Report Week
100th Day of School

AP/CAASPP Testing
Summer School

187 Number of Instructional Days in the School Year
*## Number of Instructional Days in the Month

JUL 04 Independence Day (School & Office Closed)
AUG 01-13 AIMS Staff Orientation (School Closed)
AUG 14 First Day of School for Students
SEP 02 Labor Day (School & Office Closed)
OCT 07 Teacher/Parent Conference  

(No School For Students)

OCT 18 End of Quarter 1 Marking Period
NOV 01 Staff Development (School Closed)
NOV 11 Veterans Day (School & Office Closed)
NOV 25-29 Thanksgiving Break (School Closed)
DEC 02 Staff Development (School Closed)
DEC 23-JAN 03 Winter Break (School Closed)
JAN 06 Staff Development (School Closed)
JAN 17 End of Quarter 2/ Semester 1 Marking Period
JAN 20 MLK Jr. Day (School & Office Closed)

DRAFT

JAN 31 100th Day of School
FEB 17 Presidents’ Day (School & Office Closed)
MAR 27 End of Quarter 3 Marking Period
MAR 28 Staff Development (School Closed)
MAR 31-APR 04 Spring Break (School Closed)
APR 08 Staff Development (School Closed)
APR 11 Teacher/Parent Conference  

(No School For Students)

MAY 01-JUN 13 AP/CAASPP Testing
MAY 26 Memorial Day (School & Office Closed)
JUN 13 End of Quarter 4/ Semester 2 Marking Period
JUN 17 Last Day of School for Students
JUN 17 AIMS Graduation Day
JUN 18 Staff Development (School Closed)
JUN 19 Juneteenth (School & Office Closed)
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Coversheet

Cal-Shape

Section: V. Consent Calendar
Item: H. Cal-Shape
Purpose: Vote
Submitted by:
Related Material: Cal-Shape.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services 

04/19/2024

Cal-Shape Phase 2 - Upgrades and Replacements Program

5/31/2024

2,600,000

✔

✔

✔
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Cal-Shape Phase 2 
Upgrades and Replacements 

Program
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Cal-Shape - Background
In 2021 AIMS board approved the submission of AB-841 Cal-Shape Phase 1 
application for AIMS MS/AIPCS II, allowing us to conduct a comprehensive 
study of our ventilation system. 

With the findings in hand, AIMS can advance to Cal-Shape Phase 2. 

Bay City Mechanical conducted the study and their recommendations entail an 
upgrade costing $2.6 million. 
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Cal-Shape - Phase 2 
Under Cal-Shape AIMS MS and AIPCS II—is eligible for up to $2 million per school in 
expenses for ventilation upgrades and replacements.  

As this project operates on a reimbursement basis, we must cover at least 50% of the 
equipment cost upfront.

The deadline to apply for the Phase 2 Upgrades and Replacements grant is May 31, 2024.

Request - To get approval from Board to submit the application for Cal-Shape Phase 2 with 
energy commission. 
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Possible Timeline
May 31, 2024 - Apply for Phase 2 Upgrades and Replacements grant

Fall 2024 - Application is approved

Fall 2024 - Make equipment purchases

Summer/Fall 2025 - Upgrades and Replacements begin
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Coversheet

Enroll Oaks MOU

Section: V. Consent Calendar
Item: I. Enroll Oaks MOU
Purpose: Vote
Submitted by:
Related Material: Enroll Oaks MOU.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director
Health & School Support Services 

04/19/2024

Oakland Enrolls MOU

Increase of $530 per school for a total of $1590 increase from previous 
agreement

36,000

✔

✔
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_________________________________________ 
www.oaklandenrolls.org Page 1 of 17 

 
Version 1.0 /February 2024 

 

 

 

OAKLAND ENROLLS 
MEMORANDUM OF UNDERSTANDING 

FOR PARTICIPATING CHARTER PARTNERS 
(2024-2025 School Year) 

 
This Memorandum of Understanding (“MOU”) is entered into by _American Indian Model 
Schools _ (“Charter Partner”) and Oakland Enrolls, a California Nonprofit Public Benefit 
Corporation, effective August 1, 2024 (“Effective Date”) Charter Partner and Oakland Enrolls 
are sometimes referred to in this MOU individually as “Party” and together as “Parties.” 
 

BACKGROUND 
 
Oakland Enrolls is responsible for the Oakland Enrolls common charter application. Prior to the 
Oakland Enrolls common charter application, a fragmented system of school enrollment existed 
in Oakland, making it difficult for families to navigate the public-school enrollment process. The 
Oakland Enrolls common charter application aims to address this problem, in collaboration with 
schools and other stakeholders, by providing a simplified enrollment process, where families can 
use a single platform to fill out one application for charter schools, applying to multiple schools 
at once. Charter Partner wishes to participate in this Oakland Enrolls common charter 
application, in order to enhance school choice, make the process for families easier, and share 
data to gain more insight into application and enrollment trends in Oakland. Therefore, in 
exchange for good and valuable consideration, the Parties agree as follows:  
 

RIGHTS AND RESPONSIBILITIES  
 

1. Description of Oakland Enrolls common charter application. 
 

a. Timeline – Charter Partners participating in the city-wide charter enrollment 
system will follow the following timeline for the 2024 - 2025 School Year (“SY”), in 
service of preparing for the 2025 - 2026 enrollment year. The timeline is subject 
to change at the discretion of Oakland Enrolls, and Charter Partner will be 
required to follow any changes implemented by Oakland Enrolls:  
 

■ September 27, 2024 – Review and finalize lottery preferences for SY 2025-
2026  

■ November 11, 2024 – On-Time application launch for SY 2025-2026 
■ December 6, 2024 - Charter Partner will share their Fall 1 Submission 

CALPADS 8.1 Student Profile List as of October 2024 
■ January 2025  – Lottery verification 
■ February 14, 2025 – On-Time applications due 
■ February 18, 2025 – Late applications launch 
■ March 3-5, 2025 – Schools run lotteries, offers remain in Pre-Offer status 
■ March 6, 2025 – All offers made public by Oakland Enrolls 
■ March 20, 2025 – On-Time lottery confirmation deadline 
■ March 21, 2025 – Bulk rescind of On-Time lottery offers by Oakland Enrolls  
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■ May 22, 2026 – Application closes for all schools  (best guess date) 
 
 

b. Key System Functionalities of Charter Enrollment Program 
i. Multiple Languages: the common application is available in five languages 

(English, Spanish, Chinese, Arabic, Vietnamese) . 
ii. School Offer and Acceptances: A family is only allowed to accept one offer per 

student in the common charter application system. 
iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time 

lottery offers to families on the same date via Oakland Enrolls. 
iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind any 

outstanding On Time lottery offers on the same date, March 21, 2025. Oakland 
Enrolls' standard messaging gives families 10 business days to accept an 
offer, but schools may choose to use their own messaging and timeline. 

 
c. Data Sharing Features – The Oakland Enrolls common charter application 

involves and requires data sharing related to applications, enrollments, 
transfers, waitlists, and accepted offers, as follows:  

i. By the start of December 2024, Charter Partner will share their Fall 1 
Submission CALPADS 8.1 Student Profile List as of October 2024; 

ii. Oakland Enrolls will use the CALPADS data to assess the full enrollment 
pipeline, subgroups enrollment information, and pipeline attrition. Oakland 
Enrolls agrees to handle this data in accordance with the terms set out in 
Appendix C.  

iii. Oakland Enrolls will share the CALPADS data with third parties for research 
purposes.  

iv. Shared data will also be used for joint marketing, communications, and 
outreach activities by the Parties and Oakland Enrolls’ individual marketing 
and outreach activities, and community partnerships, in accordance with 
applicable law. 

v. Select data may be shared with research or community partners to enhance 
the family experience. 

vi. Charter Partner represents and warrants that in assigning the applicable 
Student Profile Data to and sharing information with Oakland Enrolls including, 
but not limited to (Confidential Information as defined in Appendix C) that 
Charter Partner is in compliance with the provisions of FERPA, and any 
amendments thereto. Oakland Enrolls represents and warrants that it is also in 
compliance with any applicable provisions of FERPA, if any, and any 
amendments thereto. Furthermore, Charter Partner represents and warrants 
that it has the requisite consents and is allowed under FERPA, and other 
applicable laws, to assign Student Profile Data with Oakland Enrolls that 
Oakland Enrolls would then share with third parties for research purposes.  
Nothing in this Agreement may be construed to allow either Party to maintain, 
use, disclose or share information in a manner not allowed by state or federal 
law or regulation. 
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2. Charter Partner’s Commitments. 
 
a. Charter Partner will complete the following Appendixes prior to signing and 

returning the MOU: 
i. Appendix A – Confirmation of Commitments and Services 
ii. Appendix B – Key Organization Contacts  

 
b. Oakland Enrolls implements the charter enrollment program, in part, through an 

online school enrollment platform. To participate in the charter enrollment 
program, Charter Partner must create a portal and give Oakland Enrolls access 
to Charter Partner’s portal. Charter Partner agrees and understands that in 
order to maintain the health and efficiency of the common application, Oakland 
Enrolls will have certain access to data and the permission to alter data on 
Charter Partner’s portal.  
 

c. Charter Partner will be responsible for ensuring that the applications are 
accurate and updated in accordance with parent and/or legal guardian wishes.  
 

d. Charter Partner will only accept applications to its school(s) through the Oakland 
Enrolls common charter application. All applicants to Charter Partner’s school(s) 
must submit an Oakland Enrolls common charter application during the On-Time 
(Open Enrollment) and/or Late (Post Enrollment) Application periods during the 
common application timeline. Charter Partner will not create or distribute a 
school-specific application for any grades it serves and will only accept 
applications per the Oakland Enrolls common application timeline. 
 

e. Charter Partner will provide information to Oakland Enrolls for school choice 
collateral in a timely fashion and is responsible for updating its editable online 
school finder profile and attributes as necessary. 
 

f. Charter Partner will use Oakland Enrolls’ tools and protocols for lotteries, waitlist 
management, collecting verification documentation, and communicating offers to 
families. If the tools provided by Oakland Enrolls cannot accommodate specific 
lottery configurations, Oakland Enrolls will collaborate with the software vendor 
and Charter Partner to develop a solution. 
 

g. Charter Partner will not require verification documentation before running any 
lottery unless approved by Oakland Enrolls. 
 

h. Charter Partner will publicly post on each of its schools’ websites links to 
Oakland Enrolls website and display the common application verbiage and 
lottery date(s) on or before launch as specified in 1.a.  
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i. Charter Partner will have the appropriate people in its organization review 
Oakland Enrolls’ training materials, best practices, and checklists. Charter 
Partner will ensure staff attend training session(s) as required.  
 

j. Participation Requirements and Estimated Fees 
i. Required - Enrollment System and Oakland Enrolls Support: Charter Partner 

will purchase the following application modules and support through Oakland 
Enrolls for a period of August 1, 2024 through July 31, 2025 totaling $12,000 
per school. Please see Appendix E for a more detailed description of Oakland 
Enrolls support.  

1. Application Modules: Common Application, Communication, Lottery, 
Waitlist  

2. Oakland Enrolls Support: Operations Support, Access to Family 
Support, Advocacy, Political, & Communications Support, Marketing & 
Recruitment Support, Data & Analysis, Network Benefits, Oakland 
Enrolls Council Membership.  

ii. Optional - Oakland Enrolls additional services: Charter Partner may opt to 
purchase the following optional Oakland Enrolls services. Please see 
Appendix F for a more detailed description of optional services. 
 

Operations Support: Standard Package $5,000 per school 

Operations Support: Intensive Package $13,000 per school 

Enrollment Support: Early Applicant Package $4,000 per school   

Enrollment Support: Parent as Messengers Package $7,000 per school 

Enrollment Support: Applicant Conversion Package $9,000 per school 

Enrollment Support: All Inclusive Package $15,000 per school 

Marketing Support Package $2,000 per school 

School Program Support Package $4,000 per school   

Political and Advocacy Support Package $5,000 per school   

Graphic Design Support: Light Support Package $3,000 per school 

Graphic Design Support: Medium Support Package $5,000 per school 

Graphic Design Support: Intensive Support Package $7,500 per school 
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iii. Optional - Enrollment System components: Charter Partner may opt to 

purchase additional modules from the software vendor, including registration 
and re-enrollment modules, if applicable. Oakland Enrolls recommends the 
module license(s) start/end dates align with the Common Application license. 

 
k. Summary of Roles and Responsibilities  

i. Oakland Enrolls has summarized roles and responsibilities for Charter Partner, 
Oakland Enrolls, and the software vendor to help provide clarity around who is 
responsible for what. This is not meant to be comprehensive, rather a 
summary to provide guidance. See Appendix D. 

 
l. Indemnification – Charter Partner agrees that it will defend, indemnify and hold 

harmless Oakland Enrolls and its officers, directors, employees, and agents 
(collectively, the “indemnified parties”) against and from any and all claims, 
actions, demands, losses, causes of action, damages, expenses or liabilities, 
including attorneys’ fees, to which any Indemnified Party may become subject or 
which it may suffer as a result of or arising out of any negligent, willful or 
reckless acts or omissions, breach of this MOU, dishonesty or fraud of or by 
Charter Partner, its agents, employees or representatives.  
 

m. LIMITATION OF LIABILITY. CHARTER PARTNER AGREES AND 
UNDERSTANDS THAT OAKLAND ENROLLS SHALL NOT BE LIABLE UNDER 
ANY CIRCUMSTANCES, WHETHER IN CONTRACT, TORT, EQUITY OR 
OTHERWISE, FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, 
SPECIAL, PUNITIVE OR EXEMPLARY DAMAGES (EVEN IF SUCH 
DAMAGES ARE FORESEEABLE, AND WHETHER OR NOT OAKLAND 
ENROLLS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES), INCLUDING DAMAGES FOR LOSS OF PROFITS, ANY 
OVERHEAD EXPENSES, OR COMMITMENTS TO THIRD PARTIES. 
OAKLAND ENROLLS’ MAXIMUM AGGREGATE LIABILITY ARISING FROM 
OR RELATING TO THIS MOU SHALL BE LIMITED TO THE AMOUNTS PAID 
BY CHARTER PARTNER TO OAKLAND ENROLLS UNDER THIS MOU. 

 
3. Oakland Enrolls’ Commitments. In addition to the services described elsewhere in 

this MOU, Oakland Enrolls commits to the following:  
 
a. Charter Partner’s participation in the uniform charter enrollment program will be 

fully supported by Oakland Enrolls, with training and development of school staff, 
standard operating procedures, templates and best practices, direct support 
provided to families, sector-level data analysis, and information sharing including 
real-time visibility of applications to Charter Partner’s school(s). 

b. Oakland Enrolls will continue to explore new policies to enhance the universal 
enrollment process. In assessing new policies, Oakland Enrolls retains ultimate 
decision-making authority to decide what policies to implement and how, but it 
commits to bringing potential policies to the Council for review.  
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4. Mutual Commitments, Terms and Conditions. 

a. Term – The term of this MOU is from August 1, 2024 to July 31, 2025 (“Term”), at 
which point Oakland Enrolls shall have no obligation or duties to Charter Partner 
to provide services under this MOU. Charter Partner’s obligation to pay any fees 
due under this MOU shall survive the Term of this MOU. The provisions of section 
3(k) and 3(l), all of the provisions of section 4, and any other provision reasonably 
intended to survive the Term of this MOU will survive the termination or expiration 
of this MOU.  

b. Governing Law – This MOU is governed by California law, without regard to any 
conflict of laws rules. Each Party consents to exclusive jurisdiction and venue of 
state or federal courts located in Oakland, California. 

c. Assignment – Charter Partner may not assign its rights or obligations under this 
MOU without the express prior written consent of Oakland Enrolls.  

d. Integration, Modification, Waiver – This MOU, and its appendixes, constitute the 
entire agreement between the Parties and supersedes all prior discussions, 
negotiations, and agreements whether oral or written relating to Oakland Enrolls 
and the Oakland Enrolls common charter application. This MOU may be amended 
or modified only in writing, signed by all Parties. No delay or omission by Oakland 
Enrolls in exercising any right under this MOU will operate as a waiver of that or 
any other right provided for in this MOU. 

e. Counterparts, Electronic Signatures and Delivery – This MOU may be 
executed in counterparts, each of which shall be deemed an original, but all of 
which together shall constitute one and the same instrument. The Parties agree 
that electronic signatures of the Parties shall have the same force and effect as 
original signatures. Delivery of a copy of this MOU by facsimile, electronic mail as 
an attached file (e.g., pdf), or by any other electronic means (e.g., DocuSign) shall 
be acceptable to bind the Parties and shall not in any way affect this MOU’s validity. 

 

WITH INTENT TO BE BOUND, Charter Partner and Oakland Enrolls, by signature of their 
authorized representatives, have executed this MOU as of the Effective Date. 

Accepted and agreed to by: American Indian 
Model Schools 

Accepted and agreed to by: Oakland Enrolls 

Signature: ________________________ Signature: 
 

Name: ________________________ Name: _Lisa Gibes de Gac_________ 

Title: ________________________ Title: _Executive Director____ 
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APPENDIX A: 

Confirmation of Commitments and Services for  

August 1, 2024 through July 31, 2025 

Charter Partner 
will purchase: 

Brief Description Cost Per School 

Required Services 

! Yes 

Common charter application with modules: application, 
communication, lottery, and waitlist. Fee includes licensing, 
enhancements, administration, and translation costs. 
 
Oakland Enrolls Support Services: Operations Support, 
Access to Family Support, Advocacy, Political, & 
Communications Support, Marketing & Recruitment Support, 
Data & Analysis, Network Benefits, Oakland Enrolls Council 
Membership.  

 $12,000 per school 

Optional Services offered by Oakland Enrolls (see Appendix F for description of services).  
Please choose a service below by checking the box on the left.  
Note: the items below are Oakland Enrolls services, not software modules.  

� Operations Support: Standard Package $5,000 per school 

� Operations Support: Intensive Package $13,000 per school 

� Enrollment Support: Early Applicant Package $4,000 per school   

� Enrollment Support: Parent as Messengers Package $7,000 per school 

� Enrollment Support: Applicant Conversion Package $9,000 per school 

� Enrollment Support: All Inclusive Package $15,000 per school 

� Marketing Support Package $2,000 per school 
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� School Program Support Package $4,000 per school   

� Political and Advocacy Support Package $5,000 per school   

� Graphic Design Support: Light Support Package $3,000 per school 

� Graphic Design Support: Medium Support Package $5,000 per school 

� Graphic Design Support: Intensive Support Package $7,500 per school 

Total Cost 

AIMS College 
Prep Elementary 

formerly known as 
American Indian 
Public Charter 

School II (AIPCS 
II), AIMS College 

Prep Middle 
School formerly 

known as 
American Indian 
Public Charter 

School (AIPCS), 
and American 

Indian Public High 
School  

# Schools 3 TOTAL COST $36,000 

 
 

Accepted and agreed to by: American Indian Model 
Schools 

Signature: ____________________________ 

Name: _______________________________ 

Title: ________________________________ 

 
 

APPENDIX B: 
Key Systems & Organization Contacts 

 
In the spaces provided below please review, update, and/or identify the key systems and 
contacts in your organization for each of the following roles. If a staff member serves multiple 
roles, please enter their name and contact information for each role.  
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What School Information System (SIS) does your school use?:  
 
 

 
 
What School Student Registration System (SchoolMint, Aeries, etc) does your school 
use?:  
PowerSchool 

 
 
Representative for Oakland Enrolls Council: Each Charter Partner should have at least 
one member on the Oakland Enrolls Council.  Ideally, council members have decision-
making authority at their school and are well-informed about enrollment processes and 
challenges at their organization. Oakland Enrolls expects a council member to attend 
quarterly meetings to participate in key decision making. 

 
School(s)  Name   Title   Email   Phone 
 
AIMS All 3      Marisol Magana    Director  marisol.magana@aimsk12.org  O: 510 893-8701 x.13 C: 510 220-9985 

 
 

 
 

 
 
Lottery Configuration Signatory: A person with the authority to review and approve final 
lottery preferences, weightings, and quotas prior to the On-Time launch. For a multi-school 
organization, please list a lottery configuration signatory for each school. 

 
School(s)   Name      Title   Email   Phone   
 
AIMS All 3      Marisol Magana    Director  marisol.magana@aimsk12.org  O: 510 893-8701 x.13 C: 510 220-9985 

 
 

 
 

 
 
Special Education information: Each Charter Partner should identify an individual, ideally an 
individual at each school, who Oakland Enrolls can contact when families have questions 
about Special Education services.   
 
School(s)   Name      Title   Email   Phone   
 
 AIMS All 3      Deborah Woods  Special Education Director  deborah.woods@aimsk12.org 
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Website Updates: Each Charter Partner should identify an individual at each school who 
Oakland Enrolls can contact when website updates are required. This may be a centralized 
role for a CMO or each school may have individual contacts.   

 
School(s)   Name      Title   Email   Phone   
 
AIMS All 3      Marisol Magana    Director  marisol.magana@aimsk12.org                  C: 510 220-9985 

 
 

 
 

 
 
Operations contact(s): Charter Partner may have as many operations contacts as needed, 
with at least 1 per school. Operations contacts are staff at your organization who deal with 
applications and enrollment on a regular basis and need to be “in-the-know”. Please clearly 
identify the lead operations contact for each individual school in your organization (if 
applicable).  
 
School(s)           Name                   Title        Email         Phone   
 
AIMS All 3           Kevin Ma                    Admin                         kevin.ma@aimsk12.org             510-893-8701 

 
   
AIMS All 3                  Melanie Brewster            Clerk                              melanie.brewster@aimsk12.org  

 
 
 AIMS All 3            Mayra Contreras                   Registrar                           mayra.contreras@aimsk12.org  510-893-8701 

 
 
AIMS All 3                   Vinson Ma                   Clerk                            vinson.ma@aimsk12.org          510-893-8701 

 
 
Outreach contact(s): Oakland Enrolls wants to ensure we have a clear point of contact at 
each participating school for outreach activities so we can stay in the loop on school level 
outreach and ensure staff are aware of Oakland common charter application activities. This 
may be the same person as previously listed or another person (and may vary school-to-
school). Our goal is to get a better understanding of how much outreach Oakland Enrolls and 
school partners do throughout the community. 
 
School(s)   Name      Title   Email   Phone   
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 AIMS All 3       Suzen Chu  Director                Suzen.chu@aims12.org     510-893-8701 

 
 

 
 

 
 
 

Family Facing contact(s): Charter Partner may have as many Family Facing contacts as 
needed, with at least 1 per school. Family Facing contacts are staff at your organization whom 
Oakland Enrolls can direct families to with questions about applications, enrollment, and or 
registration . Please clearly identify the lead Family Facing contact for each individual school in 
your organization (if applicable).  
 
School(s)   Name      Title   Email   Phone   
 
AIMS All 3      Mayra Contreras                   Registrar                           mayra.contreras@aimsk12.org  510-893-8701 

 
 

 
 

 
 

 
 
 
APPENDIX C: 

Policy Regarding Data Shared under the MOU 
 
One of the purposes of the MOU is the sharing of information by Charter Partners with Oakland 
Enrolls to enable Oakland Enrolls to analyze enrollment data, in a manner that is consistent 
with the Family Education Records Privacy Act of 1974 (“FERPA”), in order to develop reports 
regarding application, offer, and acceptance patterns. Oakland Enrolls agrees to abide by the 
following policies with respect to certain data shared with it under the MOU. 
 

1. In the performance of its services under the MOU, Oakland Enrolls may have access to or receive 
“Confidential Information,” which shall include: (i) student data comprised of (a) directory 
information, or (b) aggregate and individual level student information, including information that 
identifies or could reasonably be used to identify a particular student; and (ii) school level data 
comprised of information or data not generally known to the public which identifies or could 
reasonably be used to identify a particular school. Confidential Information does not include any 
information that (x) is or becomes generally known or available by publication, commercial use 
or otherwise through no fault of each Party; (y) lawfully obtained by each Party from a third party 
who has the right to make such disclosure; or (z) is released for publication by another Party in 
writing.  
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2. Oakland Enrolls will exercise at least the same degree of care with respect to Confidential 
Information that it uses with its own data and confidential information, but in no event less than 
reasonable care, to protect the Confidential Information from unauthorized use or disclosure. For 
example, Oakland Enrolls agrees to limit internal distribution of Confidential Information only to 
its employees and agents who have a need to know, and to take reasonable steps to ensure that 
the dissemination is so limited.  
 

3. When transmitting Confidential Information, Oakland Enrolls will take reasonable steps to ensure 
that the following things are done:  

a. Confidential Information is encrypted prior to transmitting it electronically. 
b. Descriptions of the Confidential Information are not included with passwords.  
c. Physical copies of Confidential Information are secure under lock and key, or that other 

sufficient physical access control measures are in place to prevent unauthorized access.  
d. Confidential Information stored on portable or removable electronic media, such 

electronic CDs, DVDs, or flash drives, is encrypted and that such media is stored under 
lock and key or in another controlled manner to prevent unauthorized access. 

e. That workstations and laptops are password protected and that enabling screen locks 
are activated.  
 

4. Within five business days of becoming aware of an unauthorized use or disclosure of Confidential 
Information, Oakland Enrolls shall promptly provide an impacted Charter Partner with notice of 
the unauthorized use or disclosure. In the event of an unauthorized use or disclosure, Oakland 
Enrolls shall cooperate with a remediation that Charter Partner reasonably determines is 
necessary to fulfill any reporting obligations required by law and to mitigate any effects of such 
unauthorized use of disclosure of the Confidential Information, including measures necessary to 
restore good will with teachers, students, or other stakeholders. 
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APPENDIX D: 
Purpose: Provide guidance on primary and secondary responsibilities around key Oakland 

Enrolls common charter application activities throughout the school year.  

 OAKLAND 
ENROLLS 

PARTICIPATING 
SCHOOLS 

SOFTWARE 
VENDOR 

GATHER INFO FOR APPLICATION, LOTTERIES primary secondary  

CONFIRM LOTTERY PREFERENCES secondary primary  

BUILD APPLICATION secondary  primary 

MANAGE APPLICATION, PROVIDE TRANSLATIONS, 
PROVIDE MESSAGING primary secondary  

DATA CLEAN UP: DUPLICATES (NO DATA SHARED WITH 
ANY PARTY ASIDE FROM SCHOOL OR APPLYING 

FAMILY)** 
only (On-Time) 

 
only (Late)  

SUPPORT LOTTERY SETUP secondary  primary 

CONFIRM/APPROVE LOTTERY SETUP  only  

RUN LOTTERY  only  

BUILD REGISTRATION PACKETS  primary secondary 

SETUP ONLINE REGISTRATION  primary secondary 

MANAGE ONLINE REGISTRATION  primary secondary 

ONGOING OPERATIONS SUPPORT 
primary 

(depending on 
level) 

 
primary 

(depending on 
level)  

PRODUCT USER TRAINING primary  secondary 

SCHOOLFINDER UPDATES secondary* primary  
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OUTREACH: SCHOOL-SPECIFIC  only  

OUTREACH: GENERAL PROCESS primary secondary  

Primary – main party responsible for ensuring completion of the task 
Secondary – support the main party with technical support, guidance, implementation support, and/or 
feedback    
Only – sole party responsible for the task 
* Oakland Enrolls makes bulk updates to the school finder around key dates and data, schools are 
responsible for school profile maintenance  
** Oakland Enrolls only does Data Cleanup during the On-Time enrollment period 
APPENDIX E: OAKLAND ENROLLS SUPPORT SERVICES  
Purpose: Describe the required school services offered by Oakland Enrolls in more detail.  

Oakland Enrolls Support Service Package (Required) 

$12,000 per school 

Software Vendor Fees & Administration 
- Common application 
- Lottery and waitlist 
- Family communications within application portal 
- Oakland Enrolls School Finder 
- Oakland Enrolls Administration 

Operations 
- Operations Scorecard 
- Access to resource folder 
- Operations Newsletter 
- Operations Calendar 
- Operations Trainings 
- Creating portal logins for school admins 
- Standard automatic messaging 
- Support with troubleshooting, lottery setup, and registration (from software vendor support team only) 

*Advocacy, Political, & Communications Support 
- Develop and distribute power data reports (parent survey, Great Schools analysis, demand) to advocacy partners 
- Send 2 annual newsletters to all Oakland Enrolls contacts to promote the sector with power data 
- C3 voter awareness emails to all Oakland Enrolls contacts 

Family Support 
- Full-time year-round access to multilingual application support for families by phone, text, and email 
- Newcomer student concierge enrollment service 
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Marketing & Recruitment 
- *Oakland Enrolls Charter School Choice Fair participation 
- Website language for On-Time & Late application period 
- Oakland Enrolls events calendar access 
- Year-Round Community Outreach & Marketing 

Data & Analysis 
- Ad hoc data pulls for aggregate student information 
- OE will correct On Time duplicate applications by calling all families with duplicate apps, confirming information, 
canceling duplicate apps and making changes 

Network Benefits 
- Participate in a network that includes over 97% of Oakland's charter schools 
- Reap the benefits of a system maintained by an organization solely focused on enrollment, with institutional 
knowledge, and a focus on continuous improvement 
- Contributing to a system striving for equity in enrollment practices 
- Community of support and solidarity in face of shifting political winds 
- Administrative time and cost saved with enrollment, marketing, and software vendor management 

Oakland Enrolls Council Membership 
- Voting 
- Quarterly update meetings 
- Network-wide enrollment updates 
- Updates from Oakland Enrolls Executive Director & Team 

 

APPENDIX F: OAKLAND ENROLLS OPTIONAL SERVICES 
Purpose: Describe the optional services offered by Oakland Enrolls in more detail.  

Oakland Enrolls Optional Services 

Per-School Pricing Below 

Operations Support 
These support packages are designed to provide new school operations administrators or schools who have limited 
operations capacity with 1:1 training related to Oakland Enrolls, the Common Application, school lotteries, 
managing offers, and communications in the application platform. 
 

● Standard Package: $5,000 
This package includes 1:1 operations training for new ops staff, application management support (support 
with login issues, reports/app index, navigating communications, editing student applications, managing 
student profiles), customized automatic messaging, and application system/vendor troubleshooting from 
Oakland Enrolls team. 

 
● Intensive Package: $13,000 

This package includes all of the above, plus ongoing On-Time & Late Application Period support (weekly 
reports, messaging to families, phone outreach to families), and support in managing ongoing offers 
(reports, suggested messaging content, tracking success of messaging). 
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Enrollment Support 
The Enrollment Support packages offers a variety of services designed to target your school’s greatest enrollment 
challenges. 
 

● Early Applicant Package: $4,000 
This package is for schools who receive a low number of applications. Oakland Enrolls will work with your 
school to create a SWOT analysis and basic marketing plan (may include the need for additional services). 

 
● Parent as Messengers Package: $7,000 

This package is for schools who want to take the next step in bolstering their marketing and increasing the 
number of applications their school receives. It includes the Early Applicant Package services plus a word-
of-mouth marketing plan and parent training workshops (train the trainer model). 

 
● Applicant Conversion Package: $9,000 

This package supports schools who want support in converting families who have applied to accepting 
offers. Schools will receive applicant funnel management support (outreach training and management 
including scripts, schedule and lists, recommendations on conversion and keep warm events, 
communications). 

 
● All Inclusive Package: $15,000 

This package is for schools that want enrollment support at all phases of their “funnel.” It includes all of the 
above Enrollment Support package services that tackles all phases of the application funnel from increasing 
applicants to converting them to accepting offers. 

Marketing Support Package: $2,000 
This support package helps schools who want coaching on how to create a strong Oakland Enrolls School Finder 
school profile. Schools will receive 5 hours of 1:1 coaching on content. 

School Program Support Package: $4,000 
For schools who are looking to iterate on their program offerings, Oakland Enrolls is able to support in 
understanding the city landscape and demand. Oakland Enrolls would conduct a landscape analysis and assess 
demand data for current and potential programs. 

Political and Advocacy Support Package: $5,000 
These packages will support schools who will be/are in the process of renewing their charter. Oakland Enrolls will 
provide school-specific data and analysis. This package includes Oakland Enrolls’ Power of Choice data, demand 
data, and can highlight the subgroups well served by the school. 
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Graphic Design Support 
Oakland Enrolls partners with a graphic design vendor and Charter Partner to aid in Charter Partner’s marketing 
efforts. These packages will give your school a toolkit with tangible materials you can start using immediately. 
 

● Light Package: $3,000 
This package includes a suite of school-specific collateral (10 items) including social media graphics. 

 
● Medium Package: $5,000 

This includes all of the above plus 10 additional collateral items (20 total), strategy sessions with the 
graphic design partner, a brand style guide. 

 
● Intensive Package: $7,500 

This includes all of the above plus 10 additional collateral items (30 total), email signatures and 
header/footers. 
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Coversheet

23-24 Contract Submission

Section: V. Consent Calendar
Item: J. 23-24 Contract Submission
Purpose: Vote
Submitted by:
Related Material: 2023-2024 Contract Submission for Board Approval (4).xlsx.pdf

23-24 Contract Submission Cover Letter.pdf
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POSITION CODE SITE LOCATION RESOURCE EMPLOYEE FY23-24 POSITION TITLE FTE FUNDED
 FY23-24 

SALARIES/WAGES  11/12 MONTH 
ADMIN0003 High School General Mary Lemon Administrative Assistant FULL 1.00 $61,935.30 12 MONTH
EXEC0003 AIMS K12 District (CMO) General Ahsjanae Hutchings Executive Assistant to the Board FULL 1.00 $69,147.00 12 MONTH

OBJECT SITE LOCATION RESOURCE PROGRAM/DEPT EMPLOYEE POSITION TITLE Type of Pay  PAY FOR EXTENDED WORK Unstricted/Restricted Start/End Date of Work
TBD 40 TBD High School Chaniel Clark Head of Academics Stipend $11,000 August 2023-June 2024
TBD 30 ELOP 305 Jamelle Jacques ELOP Staff/Club Advisor Stipend $50.00/hr ELOP March 16, 2024-June 30, 2049
TBD 30 ELOP 305 Tara Seo ELOP Staff/Club Advisor Stipend $50.00/hr ELOP March 16, 2024-June 30, 2050
TBD 20 ELOP 320 Jonas Szajowitz ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2029
TBD 30 ELOP 305 Jenny Hui ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2030
TBD 30 ELOP 305 Jose Vega ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2031
TBD 30 ELOP 305 Kay Earby ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2032
TBD 30 ELOP 305 Lionell Andrews ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2033
TBD 30 ELOP 305 Yuan Mai ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2034
TBD 30 ELOP 305 Melanie Brewster ELOP Staff/Club Advisor Stipend $75.00/hr ELOP March 16, 2024-June 30, 2035

348 of 372Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday April 23, 2024 at 6:45 PMDocusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Tiffany Tung
Compliance Director
Program Compliance

04/19/2024

Employee Contracts & Extended Contracts FY23-24

Item is being brought to finance and board for final approval. 

✔

✔

✔

✔

✔

✔
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Coversheet

Temporary Contract Custodial Services

Section: V. Consent Calendar
Item: K. Temporary Contract Custodial Services
Purpose: Vote
Submitted by:
Related Material: Green Source Janitorial Cover Letter.pdf

Green Source Janitoral Intro.pdf
CleanGuru - Proposal Report.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Jason Perry 
Facilities Manager
Facilities and Maintenace

04/19/2024

New Janitorial Contract for services at High school and 12th Street

Rojas resigned as 4/19/2024 Green Source Janitorial will provide services month to 
month though mid July or until in-house personal can be hired

✔

✔
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Janitorial Service
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Green Source Janitorial
When you choose Green Source as your preferred cleaning specialist, you will experience our guarantee of 
satisfaction and peace of mind to get the job done, every time.

Complete transparency and honesty are a given when dealing with us. There are no hidden fees or unpleasant 
surprises; only open and honest communication and trusted team of cleaning experts. Stay focused on the 
mission-critical tasks of your business and let us take care of maintaining a clean facility that reflects the integrity 
and professionalism of your organization.

What makes us different to other cleaning companies, is that we strive to maintain our promise of excellence. We 
care about the happiness and satisfaction of everyone involved more than simply getting the job done. Our flexibility 
to work to your needs is what our clients and customers value the most.

Regardless of how simple or complex your requirements are, we can provide you with an effective solution built 
exclusively around your needs. With a highly trained, fully licenced and dedicated team at our disposal, you can 
enjoy the brilliance of a cleaner and more revitalized environment.

(from the Green Source Website)
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GREEN SOURCE JANITORIAL

Professional Janitorial Service Proposal

Prepared for:

AIMS K-12 COLLEGE PREP CHARTER DISTRICT
171 12th Street

Oakland, California 94607

Submitted By:

GREEN SOURCE JANITORIAL
2625 MIDDLEFIELD RD. #664

PALO ALTO, CA 94306

DANIEL PETROSIAN

DIRECTOR OF CUSTOMER CARE

(650) 488-8100

DANIEL@GREENSOURCEJANITORIAL.COM

www.greensourcejanitorial.com

April 20, 2024
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GREEN SOURCE JANITORIAL

GREEN SOURCE JANITORIAL
2625 MIDDLEFIELD RD. #664
PALO ALTO, CA 94306

April 20, 2024

Jason Perry
AIMS K-12 COLLEGE PREP CHARTER DISTRICT
171 12th Street
Oakland, California 94607

Dear Jason,

Subject: Janitorial Service Proposal - AIMS K-12 COLLEGE PREP CHARTER DISTRICT, 171 12th Street,
Oakland, California 94607

Thank you for allowing GREEN SOURCE JANITORIAL to prepare a professional cleaning service proposal for
your consideration. We know it takes considerable time and effort to show any potential contractor your facility,
and to provide them with the necessary information. So again, thanks!

Here are a few important highlights:

Before we start... All of our cleaners are thoroughly trained on how to perform each cleaning task, as well as
on important safety issues. Our goal is to clean each customer's facility professionally and safely.

During the start... We know a seamless, no-hassle start-up is important to every customer. So at GREEN
SOURCE JANITORIAL, we combine up-front preparation and training with strong management and direction to
ensure a smooth, successful startup.

After the start... A systematic approach to keep your building looking good! At GREEN SOURCE
JANITORIAL, we offer strong management and quality control to plan for, and not lose track of, the many
necessary cleaning details.

We look forward to the opportunity of becoming a trusted and valued partner in improving and maintaining the
appearance of your building. Please call if you have any questions, or need additional information as you
review our proposal.

Sincerely,

DANIEL PETROSIAN
DIRECTOR OF CUSTOMER CARE
GREEN SOURCE JANITORIAL
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GREEN SOURCE JANITORIAL Page 1 of   

AIMS K-12 COLLEGE PREP CHARTER DISTRICT

Professional Janitorial Service Proposal

General

GREEN SOURCE JANITORIAL agrees to provide all labor, supervision, material, and equipment
necessary to assure performance of specified cleaning service for the customer. This shall include all
services described in the written specifications attached. GREEN SOURCE JANITORIAL agrees to
furnish such cleaning service for a period of one year, the dates yet to be agreed upon.

Compensation

Nightly Cleaning: High School & 12th Street Campus
5 days per week Professional Cleaning Service Program: $15,190.00/mo.

Day Porter 5xWeek: 5 Day Porters @ $35 per hour * 8 hours/day

High School: 2 day porters x 8hrs x  $35/hr x 5xWk x 4.33 - $12,124/mo
12th Street Campus: 3 day porters x 8hrs x  $35/hr x 5xWk x 4.33 - $18,186/mo

Special Services

Carpet cleaning is available - Price quoted upon request.

Waxable hard surface floors can be stripped and refinished or scrubbed and re-waxed - Price quoted
upon request.

Exterior windows can be cleaned - Price quoted upon request.

Service Schedule

Cleaning service operations described in this comprehensive program will be performed 5 days per week.

The cleaning crew will observe holidays observed by the customer. GREEN SOURCE JANITORIAL is
prepared to adapt this work schedule to coincide with the needs and requests of the customer provided
that such requests do not alter the cost of operations.

Invoicing

All invoicing will be itemized according to monthly work or for special tasks. Invoicing will be on the 1st of
each month. The payment policy is net 10 days, and a late fee of 3% will be included bi-weekly.

Supervision

Adequate personnel and supervision will be furnished to ensure quality service.

Supplies

8
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GREEN SOURCE JANITORIAL Page 2 of   

The customer will furnish all consumable products inclusive of but not limited to: toilet tissue, towels, trash
liners and hand soap. If desired, GREEN SOURCE JANITORIAL can provide these products and invoice
them separately.

GREEN SOURCE JANITORIAL will furnish all cleaning supplies inclusive of but not limited to: cleaning
agents, disinfectants, etc.

Equipment

GREEN SOURCE JANITORIAL will furnish and maintain all necessary cleaning equipment inclusive of
but not limited to: floor machines, buffers, carpet extractor, vacuums, maid carts, mop buckets, wringers,
mops and brooms. The customer agrees to provide a secure space for storage of this equipment, as may
be necessary.

GREEN SOURCE JANITORIAL will comply with current OSHA regulations and proven procedures
pertaining to all work performed at the customer's location.

Insurance

GREEN SOURCE JANITORIAL will furnish all forms of insurance required by law and shall maintain the
same in force.

Comprehensive General Liability
Property Damage
Workers' Compensation

Employee Status

Personnel supplied by GREEN SOURCE JANITORIAL are deemed employees of GREEN SOURCE
JANITORIAL and will not for any purpose be considered employees or agents of the customer.

Equal Opportunity Employer

GREEN SOURCE JANITORIAL is an equal opportunity employer. All necessary employment forms will
be maintained by our office as required by law.

Our Philosophy

GREEN SOURCE JANITORIAL is committed to providing quality janitorial services that deliver the
highest levels of customer satisfaction.

Term

The terms of this agreement shall be as mentioned under the 'Agreement' clause. The same may
be extended after July 31st upon agreement by both parties. Month to month with 30 days' notice.

Cancellation

8
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GREEN SOURCE JANITORIAL Page 3 of   

This agreement may be terminated or canceled at any time with a minimum of thirty (30) days written
notice from either party.

Agreement

This Agreement ("this Agreement") is made and entered into as of _________________, 20___, by and
between GREEN SOURCE JANITORIAL, with its principal place of business located at 2625
MIDDLEFIELD RD. #664, PALO ALTO, CA 94306 and with its principal place of business located at 171
12th Street, Oakland, California 94607.

NOW, THEREFORE, in consideration of the mutual promises and benefits to be derived by the parties
they mutually agree to the terms and conditions as outlined above in this agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the date and year first
written above and will end on July 31, 2024.

The service contract may be extended after July 31st upon agreement by both parties.

GREEN SOURCE JANITORIAL
AIMS K-12 COLLEGE PREP CHARTER
DISTRICT

Signature: __________________________ Signature: __________________________

Name: _____________________________ Name: _____________________________

Date: ______________________________ Date: ______________________________

Title: ______________________________ Title: ______________________________

8
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AIMS K-12 COLLEGE PREP CHARTER DISTRICT

Job Specifications

Entrances

Task Description Service Days

Detail Dust - High And Low Areas Monthly

Dust Mop Hard Surface Floors 5 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 5 days/wk.

Clean Both Sides Of Door Glass And Wipe Frames 1 day/wk.

Spot Clean Entrance Glass 4 days/wk.

Vacuum Walk-Off Mats 5 days/wk.

School Hallways

Task Description Service Days

Detail Dust - High And Low Areas Monthly

Detail Vacuum All Carpet 1 day/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum - Corners And Edges Monthly

Dust Mop Hard Surface Floors 5 days/wk.

Spot Mop Stains And Spills Using Appropriate Cleaner 4 days/wk.

Auto Scrub Hard Surface Floor - 36 in. Scrubber 1 day/wk.

Offices

Task Description Service Days

Dust All Horizontal Surfaces Within Normal Reach 4 days/wk.

Detail Dust - High And Low Areas Monthly

Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 1 day/wk.

Vacuum Or Brush Upholstered Furniture Monthly

Empty And Remove Trash, Replace Liner If Needed 5 days/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Meeting Rooms

Task Description Service Days

Dust All Horizontal Surfaces Within Normal Reach 4 days/wk.

Detail Dust - High And Low Areas Monthly

8
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GREEN SOURCE JANITORIAL Page 5 of   

Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 1 day/wk.

Vacuum Or Brush Upholstered Furniture Monthly

Arrange Furniture 5 days/wk.

Empty And Remove Trash, Replace Liner If Needed 5 days/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Classrooms

Task Description Service Days

Dust All Horizontal Surfaces Within Normal Reach 1 day/wk.

Detail Dust - High And Low Areas Monthly

Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 1 day/wk.

Arrange Furniture 5 days/wk.

Empty And Remove School Trash, Replace Liner If Needed 5 days/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Dust Mop Hard Surface Floors 5 days/wk.

Spot Mop Stains And Spills Using Appropriate Cleaner 4 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 1 day/wk.

Library

Task Description Service Days

Dust All Horizontal Surfaces Within Normal Reach 4 days/wk.

Detail Dust - High And Low Areas Monthly

Arrange Furniture 5 days/wk.

Empty And Remove School Trash, Replace Liner If Needed 5 days/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Cafeteria

Task Description Service Days

Detail Dust - High And Low Areas Monthly

Arrange Furniture 5 days/wk.

Dust Mop Hard Surface Floors 5 days/wk.

Empty And Remove Trash 5 days/wk.

Damp Wipe All Lunchroom Tables 5 days/wk.

Damp Wipe Countertops Using Appropriate Cleaner 5 days/wk.

8
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GREEN SOURCE JANITORIAL Page 6 of   

Vacuum Walk-Off Mats 5 days/wk.

Damp Clean Interior And Exterior Of Microwave 5 days/wk.

Kitchen

Task Description Service Days

Detail Dust - High And Low Areas 1 day/wk.

Wipe Front, Sides And Legs Of Appliances, Dispensing Machines And Work Tables 5 days/wk.

Sweep Hard Surface Floors 5 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 5 days/wk.

Clean All Ceiling Vents Monthly

Empty And Remove Trash 5 days/wk.

Clean Coffee Machine/Station 5 days/wk.

Clean Sinks Using Appropriate Cleaner 5 days/wk.

Damp Clean Interior And Exterior Of Microwave 5 days/wk.

Vacuum Walk-Off Mats 5 days/wk.

Clean Food Prep Tables And Counters Using Appropriate Cleaner 5 days/wk.

Clean Front And Sides Of Refrigerator 5 days/wk.

Art Rooms

Task Description Service Days

Dust All Horizontal Surfaces Within Normal Reach 4 days/wk.

Detail Dust - High And Low Areas Monthly

Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 1 day/wk.

Arrange Furniture 5 days/wk.

Empty And Remove School Trash, Replace Liner If Needed 5 days/wk.

Dust Mop Hard Surface Floors 5 days/wk.

Spot Mop Stains And Spills Using Appropriate Cleaner 4 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 1 day/wk.

Clean Sinks Using Appropriate Cleaner 5 days/wk.

Staff Lounge

Task Description Service Days

Detail Dust - High And Low Areas Monthly

Vacuum Or Brush Upholstered Furniture Monthly

Arrange Furniture 5 days/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Dust Mop Hard Surface Floors 5 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 5 days/wk.

8
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GREEN SOURCE JANITORIAL Page 7 of   

Empty And Remove Trash 5 days/wk.

Clean Coffee Machine/Station 5 days/wk.

Clean Refrigerator, Empty Contents If Requested Monthly

Clean Sinks Using Appropriate Cleaner 5 days/wk.

Damp Clean Interior And Exterior Of Microwave 5 days/wk.

Damp Wipe All Lunchroom Tables 5 days/wk.

Damp Wipe Countertops Using Appropriate Cleaner 5 days/wk.

Restrooms

Task Description Service Days

Empty Trash, Refill Supply Dispensers, Clean And Disinfect Restroom Fixtures, Clean Mirrors,
Counters, Partitions And Chrome, Sweep And Mop Floor Using Appropriate Cleaner

5 days/wk.

Locker Rooms

Task Description Service Days

Wipe Clean Fronts And Tops Of Lockers 1 day/wk.

Spot Vacuum All Carpet 4 days/wk.

Detail Vacuum All Carpet 1 day/wk.

Detail Vacuum - Corners And Edges Monthly

Dust Mop Hard Surface Floors 5 days/wk.

Damp Mop Hard Surface Floors- Use Appropriate Cleaner 5 days/wk.

Clean And Disinfect Showers 5 days/wk.

Utility Rooms

Task Description Service Days

Detail Dust - High And Low Areas Monthly

Sweep Hard Surface Floors 1 day/wk.

Spot Mop Stains And Spills Using Appropriate Cleaner 1 day/wk.

Day Porter

Task Description Service Days

Maintain Contact With Manager, Complete Duties Assigned And Respond Promptly To
Requests

5 days/wk.

Maintain Restrooms And Break Rooms; Keeping Them Clean, Removing Trash As Needed
And Keeping Supply Dispensers Well Stocked At All Times

5 days/wk.

Keep Entry-Door Glass Clean, Lobby Areas Orderly And Hallways Free Of Dirt And Debris 5 days/wk.

Mop Up Weather Related Water And Salt-Tracking Near Entries And In Hallways, As Well As
Spill Clean-Up When Needed

5 days/wk.

Keep All Public Areas Clean, Orderly And Well Maintained 5 days/wk.

Empty Trash And Replace Liner From Any Container Requiring Service During Shift 5 days/wk.

8
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GREEN SOURCE JANITORIAL Page 8 of   

Clean Common Areas, Dusting And Wiping Furniture With Appropriate Microfiber Cloth Or
Cleaner As Well As Sills, Lights And Vents As Needed

5 days/wk.

Maintain, Keep Clean And Properly Store All Equipment In Assigned Area 5 days/wk.

Other Requirements

Task Description Service Days

Site Supervision 5 days/wk.

Gather Supplies And Equipment For Shift 5 days/wk.

Clean And Arrange Janitor Closet 5 days/wk.

Prepare For The Next Day 5 days/wk.

Turn Off Lights - Per Instructions 5 days/wk.

Shut And Lock Doors, Set Alarm - Per Instructions 5 days/wk.

8
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Coversheet

Agreement With Campus Safety Group

Section: VI. Action Items
Item: A. Agreement With Campus Safety Group
Purpose: Vote
Submitted by:
Related Material: Campus Safety Group Agreement and Cover Letter.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

Board Submission Cover Letter | Version: Spring 2024

Marisol Magana
Director of Health & School Support Services
Health & School Support Services

02/20/2024

Agreement with Campus Safety Group

$2495

✔

✔

✔

✔
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SDPUB/SXH/279124 

AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN THE  

AIMS K-12 COLLEGE PREP CHARTER DISTRICT 
AND 

CAMPUS SAFETY GROUP 

This Agreement for Professional Services (“Agreement”) is made and entered into this 2nd 
day of November, 2023, by and between the AIMS K-12 College Prep Charter District 
(“District”), a public entity operating under the laws of the State of California and Campus Safety 
Group, a 501(c)3 Non-Profit Corporation (“Consultant”). 

RECITALS 

A. AIMS K-12 College Prep Charter District is in need of professional services for the 
following Project: Comprehensive Safe School Plan Compliance training and support for 
2024-25 plans (“the Project”).

B. Consultant is duly licensed and/or has the necessary qualifications to provide such 
services for the Project.

C. The parties desire this Agreement to establish the terms for 365 days of ratification to 
retain Consultant to provide the services described herein.

AGREEMENT 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Services.
Consultant shall provide the District with the services described and in the time provided
as set out in the Scope of Services attached hereto as Exhibit “A” and hereby made a
part of this Agreement.

2. Compensation.
District shall pay for the services provided by Consultant in accordance with the Schedule
of Charges set forth in Exhibit “B” attached hereto and hereby made a part of this
Agreement.

3. Conflict of Interest.
Consultant hereby expressly covenants that no interest presently exists, nor shall any
interest, direct or indirect, be acquired which would conflict in any manner with the
performance of services pursuant to this Agreement.
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4. Compliance with Law.
Consultant shall comply with all applicable laws, ordinances, codes and regulations of the
federal, state and local government.

5. Assignment and Sub Consultants.
Consultant shall not assign, delegate, sublet, or transfer this Agreement or any rights
under or interest in this Agreement without the written consent of the City, which may be
withheld for any reason.

6. Independent Consultant.
Consultant is retained as an independent Consultant and is not an employee of District.
No employee or agent of Consultant shall by this Agreement become an employee of the
District.  Consultant shall have no authority, express or implied, pursuant to this
Agreement to bind District to any obligation whatsoever, except as specifically provided in
writing by the District.

7. Integration.
This Agreement represents the entire understanding of District and Consultant as to
those matters contained herein and supersedes and cancels any prior oral or written
understanding, promises, or representations with respect to those matters covered
hereunder. To the extent that any provision or clause contained in an attachment to this
Agreement conflicts with a provision or clause in the Agreement, the provision or clause
in this Agreement shall control.  This Agreement may not be modified or altered except in
writing signed by both parties hereto.  This is an integrated Agreement.

8. Indemnification
The Parties acknowledge that the scope of the Consultants services is limited to
compliance with state law regarding comprehensive school safety plans as described in
California Education Codes 32280-32289.5 et. al.

(a) Indemnity by the District. The District hereby agrees to indemnify and hold
harmless Consultant and each person and affiliate associated with Consultant against 
any and all losses, claims, damages, liabilities, and expenses (including reasonable costs 
of investigation and legal counsel fees), in addition to any liability the District may 
otherwise have, arising out of, related to or based upon any violation of law, rule or 
regulation by the District or the District’s agents, employees, representatives or affiliates. 

(b) Indemnity by Consultant. Consultant hereby agrees to indemnify and hold
harmless the District and each person and affiliate associated with the District against 
any and all losses, claims, damages, liabilities, and expenses (including reasonable costs 
of investigation and legal counsel fees), in addition to any liability the District may 
otherwise have, arising out of, related to or based upon: 

(i) Any breach by Consultant of any representation, warranty, or covenant
contained in or made pursuant to this Agreement; or
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(ii) Any violation of law, rule, or regulation by Consultant or Consultant’s agents,
employees, representatives, or affiliates.

(c) Actions Relating to Indemnity. If any action or claim is brought or asserted
against a party entitled to indemnification under this Agreement (the “Indemnified Party”) 
or any person controlling such party and in respect of which indemnity may be sought 
from the party obligated to indemnify the Indemnified Party pursuant to this Section 8 
(the “Indemnifying Party”), the Indemnified Party shall promptly notify the Indemnifying 
Party in writing and, the Indemnifying Party shall assume the defense thereof, including 
the employment of legal counsel and the payment of all expenses related to the claim 
against the Indemnified Party or such other controlling party. If the Indemnifying Party 
fails to assume the defense of such claims, the Indemnified Party or any such controlling 
party shall have the right to employ a single legal counsel, reasonably acceptable to the 
Indemnifying Party, in any such action and participate in the defense thereof and to be 
indemnified for the reasonable legal fees and expenses of the Indemnified Party’s own 
legal counsel. 

(d) This Section 8 shall survive any termination of this Agreement for a period of
three (3) years from the date of termination of this Agreement. Notwithstanding anything 
herein to the contrary, no Indemnifying Party will be responsible for any indemnification 
obligation for the gross negligence or willful misconduct of the Indemnified Party. 

9. Confidentiality
Consultant shall keep confidential all information, in whatever form, produced, prepared,
observed, or received by District to the extent that such information is confidential by law
or otherwise required by this Agreement.

10. Laws, Venue, and Attorneys’ Fees.
This Agreement shall be interpreted in accordance with the laws of the State of
California.  If any action is brought to interpret or enforce any term of this Agreement, the
action shall be brought in a state or federal court situated in the County of Alameda, State
of California.  In the event of any such litigation between the parties, the prevailing party
shall be entitled to recover all reasonable costs incurred, including reasonable attorney’s
fees, as determined by the court.

11. Nondiscrimination.
Consultant shall not discriminate, in any way, against any person on the basis of race,
color, religious creed, national origin, ancestry, sex, age, physical handicap, medical
condition, or marital status in connection with or related to the performance of this
Agreement.

12. Termination.
This Agreement shall be terminated one year from the date this Agreement was signed
by District. This Agreement may also be terminated by the Consultant upon ten days’
written notice of either party.
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SDPUB/SXH/279124 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above. 

AIMS K-12 COLLEGE PREP CHARTER 

By: ____________________________ 

Title:____________________________   

Date:____________________________      

CONSULTANT 

By: _____________________________ 
Authorized Agent 
Campus Safety Group 
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SDPUB/SXH/279124 

EXHIBIT A 

SCOPE OF SERVICES 

The Consultant will provide: 

• One meeting with the person(s) with overall responsibility for CSSP’s within the charter in
order to establish a “Master Compliance Template,” find out how to keep the project(s) on
task, work with local partners, and gather necessary information.

• Training
o One Zoom based training, two hours in length

▪ Training is for the person(s) with overall responsibility for CSSP’s within the
school district or charter school and for school principals/designates. Prior
to the training each attendee will receive a list of items to have available
which will enhance the training experience. Participant will be working live
on their plans during this training.

• Tools
o An editable version of the compliance template is found in the Educator’s Guide to

Comprehensive School Safety Plans, 2021 Edition.
▪ District acknowledges the compliance template is copyrighted and the

intellectual property of Consultant. It may not be reproduced other
than within the scope of this project. The template may not be shared,
sold or given to any other school, school district, or charter.  If the
template is going to be placed on a third-party data platform, it is the
responsibility of the district to advise that third party platform in
writing that they may not reproduce or share the template with any
other clients.

o Other forms specifically designed to support the template and entire compliance
process.

• Support
o District/charter administrators will have access to Campus Safety Group trainers

via text and email.
o Campus Safety Group will stay in communication with selected administrative staff

regarding expected progress or deadline dates.

EXHIBIT B 

SCHEDULE OF CHARGES 

District agrees to pay $2500 (Two Thousand, Five Hundred dollars) for the Project within the 
provisions stated herein. The payment shall be due in full within sixty (60) days of ratification of 
this agreement. 
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Campus Safety Group 
Please remit payment to below address

3727 W. Magnolia Blvd #211
Burbank CA 91505

DATE: November 3, 2023 
INVOICE # AIMS K-12 2023-04 

FOR: CSSP Project 

Bill To:  AIMS K-12 CHARTER District
Attn: Marisol Magana

AMOUNT

$4,995.00

(2,495.00) 

TOTAL 2,500.00$   

Make all checks payable to Campus Safety Group

DESCRIPTION

Comprehensive School Safety Plan Project 

Discount

INVOICE

If you have any questions concerning this invoice, contact us at info@campussafetygroup.com

THANK YOU FOR YOUR BUSINESS! 
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Board of Directors Declaration of Goals

The Board of Directors is committed to driving the continued success and growth of the

organization. The Board has identified the following key goals and priorities for the fiscal

year: 2024-2025.

Goals

1. Sustain Academic Excellence:

The Board declares its commitment to providing the necessary resources and support to

maintain the organization's reputation for academic excellence and high-quality educational

programs.

The Board will work to ensure:

● The percentage of students scoring proficient or advanced on standardized tests

increases by 3% annually.

● A 10% growth in the number of students scoring 4 or 5 on AP tests over the next two

years.

● All students will have equitable access to current state adopted textbooks, supplemental

learning materials, and engaging resources to deepen their learning and promote

differentiation to meet multiple learning styles.

2. Student Well-being and Support:

The Board declares its commitment to allocating resources to enhance student well-being

and support services.

The Board will work to ensure:

● Mental health programs are implemented in all schools, with a 3% annual increase in

student participation.

● The number of special education support staff increases by 3% annually.

● An 85% satisfaction rate is achieved in student well-being surveys.

3. Technology and Innovation:

The Board declares its commitment to investing in technology and innovation to enhance

the educational experience.

The Board will work to ensure:

● A 1:1 student-to-device ratio is achieved within the next two academic years.

AIMS K-12 College Prep Charter District | Board of Director Declaration of Goals | v124-25 | Page 1 of 3

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



● Annual technology training is provided for 80% of the teaching staff.

4. Community and Parental Engagement:

The Board declares its commitment to supporting initiatives that strengthen community and

parental engagement.

The Board will work to ensure:

● The board will host at least two community meetings or events to promote transparency,
strengthen relationships with the community, and provide opportunities for opening
two-way communication to identify needs, priorities, and inform decision making.

● Website traffic and engagement increase by 3% annually.

● Monthly newsletters are sent with an open rate of at least 50%.

5. Professional Development:

The Board declares its commitment to investing in the professional development of the

organization's staff.

The Board will work to ensure:

● 80% of teachers participate in at least 15 hours of professional development annually.

● Teacher collaboration sessions increase by 3% each year.

● A 75% satisfaction rate is achieved in professional development feedback surveys.

6. Facilities and Infrastructure:

The Board declares its commitment to maintaining and improving the organization's

facilities and infrastructure.

The Board will work to ensure:

● Annual safety inspections are completed with a 95% compliance rate.

● A five-year facilities improvement plan is developed and implemented within the next

two years.

● At least 5% of the annual budget is allocated to maintenance and upgrades.

7. Equity and Inclusion:

The Board declares its commitment to promoting equity and inclusion within the

organization.

The Board will work to ensure:

● The achievement gap between different student demographics is reduced by 3%

annually.

● Annual diversity and inclusion training is conducted for 80% of the staff.

8. Financial Stewardship:

The Board declares its commitment to exercising strong financial stewardship.

The Board will work to ensure:

● A balanced budget is maintained with no deficit spending each fiscal year.
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● Grant funding and external partnerships increase by 3% annually.

● Quarterly financial reviews are conducted with 100% transparency and public reporting.

9. Extracurricular and Enrichment Programs:

The Board declares its commitment to providing a diverse range of extracurricular and

enrichment opportunities for students.

The Board will work to ensure:

● Student participation in extracurricular activities increases by 3% annually.

● A 75% satisfaction rate is achieved in student and parent surveys regarding

extracurricular offerings.

The Board hereby adopts these goals as the strategic priorities for the organization in the

2024-2025 fiscal year.
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Article 1 - OFFICES

Section 1. CORPORATE NAME

The name of this corporation is American Indian Public Schools. (“Schools”)

Section 1.2 PRINCIPAL OFFICE

The principal office of the corporation shall be located at 171 12th Street, Oakland, California
94607 in Alameda County of California.

Section 1.3 OTHER OFFICES OF THE CORPORATION

The corporation may also establish branch or subordinate offices at any place or places within
or without the state of California, where it is qualified to conduct its activities.

Article 2 - PURPOSES

Section 2. PURPOSES

The Corporation is a nonprofit public benefit corporation and is not organized for the private
gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for
public and charitable purposes. The specific purposes for which this Corporation is organized
are to manage, operate, guide, direct and promote the AIMS K12 College Prep Charter district
doing business as American Indian Model Schools.

The Corporation is organized and operated exclusively for educational and charitable purposes
pursuant to and within the meaning of Section 501(c)(3) of the Internal Revenue Code or the
corresponding provision of any future United States Internal Revenue Law. Notwithstanding
any other provision of these articles, the Corporation shall not, except to an insubstantial
degree, engage in any other activities or exercise of power that do not further the purposes of
the Corporation. The Corporation shall not carry on any other activities not permitted to be
carried on by: (a) a corporation exempt from federal income tax under Section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code; or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code.

The specific purposes for which this corporation is organized are to meet the academic, social,
cultural and developmental needs of students, and in an environment that respects the
integrity of the individual student and diverse cultures and knowledge and which creates
educational partnerships among teachers, students, parents, and the wider community
consisting of individuals businesses, institutions and cultural organizations.

Section 2.1 POLICY OF NONDISCRIMINATION

American Indian Model Schools is non-sectarian in its programs, policies, employment,
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practices and all other operations. As a public charter school, it does not charge tuition, or
discriminate on the basis of race, national origin, gender, sexual orientation, religion or spiritual
practice or disability.

Article 3 - BOARD OF DIRECTORS

Section 3. GENERAL POWER

The Board shall conduct and direct the affairs of the Corporation and exercise its powers,
subject to the limitations of the California Corporations Code, the Articles of Incorporation, and
these Bylaws. The Board may delegate the management of the activities of the Corporation to
others, so long as the affairs of the Corporation are managed, and its powers are exercised,
under the Board’s ultimate jurisdiction. No assignment, referral or delegation of authority by
the Board or anyone acting under such delegation shall preclude the Board from exercising full
authority over the conduct of the Corporation’s activities, and the Board may rescind any such
assignment, referral or delegation at any time.

Section 3.1 SPECIFIC POWERS

Without prejudice to its general powers, but subject to the same limitations set forth above,
the Board shall have the fully responsible for the operation of the operations and fiscal affairs
of the American Indian Model Schools including, but limited to the following:

● Elect and remove Directors
● Set policies for schools and organization
● To call, hold, and conduct meetings of the Corporation’s Board in accordance with the

Ralph M. Brown Act (Government Code §§54950 et. seq.) (‘the Brown Act”].
● Hire, support, supervise, evaluate, discipline, and dismiss separate from the Super
● Approve contractual agreements
● Approve and monitor the implementation of general policies of AIMS.
● Approve and monitor AIMS annual budget and budget revisions.
● Act as a fiscal agent. This includes but is not limited to the receipt of funds for the

operation of AIMS in accordance with applicable laws and the receipt of grants and
donations consistent with the mission of AIMS.

● Contract with an external independent auditor to produce an annual financial audit
according to generally accepted account practices.

● Approve annual independent fiscal audit and performance report
● Establish operational committees as needed.
● Borrow money and incur indebtedness for the purpose of the Corporation, and to cause

to be executed and delivered therefore, in the corporate name, promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other
evidences of debt and securities therefore.

● Engage in ongoing strategic planning.
● Act as a hearing body and take action on recommended student expulsions. Change the

principal office of the principal business office in California from one location to another
● Amend the Articles of Incorporation and By-laws
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Section 3.2 NUMBER OF DIRECTORS AND QUALIFICATIONS

The corporation shall have at least three (3) and no more than seven (7) directors and
collectively they shall be known as the Board of Directors. The number may be changed by
amendment of these Bylaws, or repeal of these Bylaws and adoption of new Bylaws, as
provided in these Bylaws.

The qualifications for Directors are generally the ability to attend board meetings, a willingness
to actively support and promote the corporation and a dedication to its charitable endeavors.
The desired qualifications for serving as a director are a business owner/managers from the
Bay Area; a person with background in finance, investments city business and/or banking; a
person with educational leadership experience and background; a persona affiliated, or has
been affiliated with a college or university; one director may be a university student, and/or
alumni of AIMS Charter Schools a person with a fund development background; and a person
affiliated or familiar with commercial real estate expertise.

Section 3.3 NOMINATION, ELECTION AND TERM OF OFFICE

A. Nomination – The President of the board shall appoint a Board Nominating committee
to nominate qualified candidates for election to the board at least 40 days before the
date of any election of directors. The Board Nominating Committee shall make its
report at least 10 days before the date of the election, or as such other time that the
board may act, and the secretary or president shall forward to each member of the
board of directors, with notice of meeting required by the Bylaws, a list of candidates
nominated by the committee.
The board will meet at their annual retreat to identify the criteria for filling board
vacancies. The board will authorize the posting of an application for potential
candidates. A committee of the board, or the Superintendent as the board's designee,
shall conduct the initial interview. The candidate will then present their interest and
qualifications to the board as a whole in a publicly noted hearing. During this hearing,
the public will have the opportunity to comment on the candidate. The board will
conduct a public vote to approve or deny the appointment of the candidate as a board
member.

B. Election – The Board shall elect all Directors, whether due to vacancy, completion of
term of office, or otherwise, by the vote of a majority of the Directors then in office,
whether or not the number of Directors in office is sufficient to constitute a quorum, or
by the sole renaming Director.

C. Time of Elections – The Board shall elect Directors at the Annual Meeting for that year,
or at a Regular Meeting designated for that purpose, or at a Special Meeting called for
that purpose. Each new Director shall take office at the conclusion of the Annual
Meeting or duly noted hearing or meeting at which he/she is elected.

D. d) TERMS OF OFFICE - Terms of office for each director shall typically be four (4) years,
but can be extended by a majority vote of the board, with new directors seated at the
annual board meeting and with terms staggered so that, as near as possible, one half of
the Board comes to the end of their term each year. A director may serve no more than
two consecutive four-year terms. Upon a showing of special circumstances, a director
may request, and with Board approval, be appointed to a one-year term.
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Section 3.4 COMPENSATION

Directors and members of committees shall receive no compensation for their services as
directors, which shall be voted upon in a public, duly noted meeting, but they may receive just
and reasonable reimbursement for expenses.

Section 3.5 RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws not more than twenty-five percent (25%)
of persons serving on the board may be interested persons. For purposes of this section,
“interested persons” mean either:

A. Any person currently being compensated other than board compensation by the
corporation for services rendered it within the previous twelve (12) months, whether as
a full-or part-time officer or other employee, independent contractor, or otherwise,
excluding any reasonable compensation paid to a director as director; or

B. Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in
law, daughter-in-law, mother-in law or father-in-law of any such person.

C. Any person with a child or close relative as an AIMS student.

However, any violation of the provisions of this section shall not affect the validity or
enforceability of any transaction entered into by the corporation

Section 3.6 VACANCIES

Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of any
director, and (2) whenever the number of authorized directors is increased.

The Board of Directors may declare vacant the office of a director who has been declared of
unsound mind by a final order of court, or convicted of a felony, or been found by a final order
or judgment of any court to have breached any duty under in Section 5230 and following of the
California Nonprofit Public Benefit Corporation Law.

Directors may be removed without cause by a majority of the directors then in office at a duly
noted public board meeting. Any director missing two consecutive board meetings is subject to
removal, but it is not mandatory. Said removal can be effectuated through a majority vote of
those directors present.

Any director may resign effective upon giving a written notice to the Chairperson of the Board,
the President, the Secretary, or the Board of Directors, unless the notice specifies a later time
for the effectiveness of such resignation. No director may resign if the corporation would then
be left without a duly elected director or directors in charge of its affairs, except upon notice to
the attorney general.

Vacancies on the board may be filled. Directors nominated to fill vacancies may be elected by
majority vote at any regular or special meeting.

A person elected to fill a vacancy as provided by this Section shall hold office until the end of
the term they are filing or until his or her death, resignation or removal from office.
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Section 3.7 NON-LIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of the
corporation.

Section 3.8 INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS,
EMPLOYEES AND OTHER AGENTS

To the fullest extent permitted by law, this corporation shall indemnify its Directors, officers,
employees and other persons described in Corporations Code section 5238(a), including
persons formerly occupying such positions, against all expenses, judgments, fines, settlements,
and other amounts actually and reasonably incurred by them in connection with any
“proceeding” as that term is used in that section, and including an action by or in the right of
the corporation by reason of the fact that the person is or was a person described in that
section. “Expenses” shall have the same meaning herein as in Section 5238(a) of the
Corporations Code. On written request to the Board by any person seeking indemnification
under Corporations Code Section 5238(b) or (c), the Board shall decide under Corporations
Code Section 5238(e) whether the applicable standard of conduct set forth in Corporations
Code Section 5238(b) or (c) has been met, and if so, the Board may authorize indemnification.

To the extent that a person who is, or was, a director, officer, employee or other agent of this
corporation has been successful on the merits in defense of any civil criminal, administrative or
investigative proceeding brought to procure a judgment against such person by reason of the
fact that he or she is, or was, an agent of the corporation, or has been successful in the defense
of any claim, issue or matter, therein, such person shall be indemnified against expenses
actually and reasonably incurred by the person in connection with such proceeding.

Article 4 - MEETINGS OF THE BOARD

Section 4. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation or the publicly noticed location
stated on an agenda posted in compliance with the Brown Act. Any meeting regular or special,
may be held by conference telephone or any conferencing technology, so long as all director’s
participation in such a meeting can hear each other and all other applicable legal requirements
are complied with including, but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.

Section 4.1 MEETINGS BY TELEPHONE OR OTHER TELECOMMUNICATIONS
EQUIPMENT

Any Board meeting may be held by telephone conference, video conferencing/screen
communication,

or other video/screen communications equipment. Participation in such a meeting shall
constitute in person presence if all the following apply:

A. (a) Each member participating in the meeting can communicate concurrently with all
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other members;
B. (b) Each member is provided the means of participating in all matters before the Board,

including the capacity to propose, or to interpose an objective to, a specific action taken
by the Corporation;

C. (c) The Board has adopted and implemented a means of verifying both of the following:
A person communication by telephone, video conferencing/communication screen, or
other communications equipment is a director entitled to participate in the Board
meeting; and

D. All statements, questions, actions or votes were made by the director and not by
another person not permitted to participate as a director.

The meeting must meet all the requirements of the Brown Act (Government Code section
54950 et. seq.).

Section 4.2. REGULAR AND ANNUAL MEETINGS

Regular meetings of directors shall be held at least quarterly, at such date and time as
determined by the Board of Directors. Regular meetings shall typically be held on the third
Tuesday of each month at the publicly noticed location.

This corporation makes no provision for members, therefore, at the annual meetings of
directors held on the third Tuesday of June, unless such day falls on a legal holiday, in which
event the regular meeting shall be held at the same hour and place on the next business day.
Directors shall be elected by the Board of Directors in accordance with this section.

Section 4.3 SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the President, the Vice President,
the Secretary, or by any two directors, and such meetings shall be held at the place, within or
without the State of California, designated by the person or persons call the meeting, and in
the absence of such designation, at the principal office of the corporation. Any and all special
meetings must comply with all applicable laws, including but not limited to “the Brown Act”
Cal. Gov. Code § 54950 et seq.

Section 4.4 EMERGENCY MEETINGS

Emergency meetings may be held for those limited purposes as specified in the Brown Act.
Notice and posting of agendas shall be made in accordance with the Brown Act. An
“emergency” as defined in Government code, section 54956.5 includes “matters upon which
prompt action is necessary due to the disruption of public facilities'' such as a “work stoppage
or other activity which severely impairs public health, safety, or both” as a “crippling disaster
which severely impairs public health, safety, or both.”

Section 4.3 NOTICE OF MEETINGS

Regular meetings must be noticed through the posting of an agenda at least 72 hours before
the meeting. Members of the public may request that a copy of the agenda and “all documents
constituting the agenda packet” be mailed to them at the requestor’s expense. They will be
mailed when the agenda is posted or when it is distributed to a majority of the legislative body,
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whichever is first. The agency may charge a fee for mailing the materials, not to exceed the cost
of providing the mailing service, and the staff hours beyond average contracted time.

Special meetings may be called, but only upon 24 hours’ notice to each local newspaper of
general circulation, radio or television station that has in writing requested notice. The notice
must be posted in a location freely accessible to the public. Only the business specified for
discussion at the special meeting

Emergency meetings may be called under specific, drastic circumstances (“work stoppage,
crippling activity, or other activity that severely impairs public health, safety, or both, as
determined by a majority of the members of the legislative body”). The 24-hour notice is not
necessary, but a 1-hour notification of those media requesting notice is necessary if possible.

Section 4.4 CONTENTS OF NOTICE

Notice of meetings not herein dispensed with shall specify the place, day and hour of the
meeting. The purpose of any regular or special board meeting shall be specified consistent with
the Brown Act.

Section 4.5 WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, however called and noticed or wherever held,
are as valid as though the meeting had been duly held after proper call and notice, provided a
quorum, as hereinafter defined, is present and provided that either before or after the meeting
each director not present signs a waiver of notice, a constant to holding the meeting, or an
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

Article 5 - ACTIONS BY THE BOARD

Section 5. QUORUM FOR MEETINGS

A quorum shall consist of a majority of the Board of Directors then in office.

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this
corporation, or by law, no business shall be considered by the board at any meeting at which a
quorum, as hereinafter defined, is not present, and the only motion which the Chair shall
entertain at such meeting is a motion to adjourn. However, a majority of the directors’ present
at such meetings may adjourn from time to time until fixed for the next regular meeting of the
board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice
of the time and place of the adjourned meeting or of the business to be transacted at such
meeting, other than by announcement at the meeting at which the adjournment is taken,
except as provided in Section 10 of this Article.

The directors present at a duly called and held meeting at which a quorum is initially present
may continue to do business notwithstanding the loss of a quorum at the meeting due to a
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withdrawal from the meeting, provided that an action thereafter taken must be approved by at
least a majority of the required quorum for such meeting or such greater percentage as may be
required by law, or the Articles of Incorporation or Bylaws of this corporation. Directors may
not vote by proxy.

Section 5.1 ACTIONS BY THE BOARD

Every act or decision done or made by a majority of the directors present at a meeting duly
held at which a quorum is present is the act of the Board of Directors, unless the Articles of
Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public
Benefit Corporation Law, particularly those provisions relating to appointment of committee
(Corporation Code § 5212), approval of contracts or transactions in which a director has a
material financial interest (Corporation Code § 5233) and indemnification of directors
(Corporation Code § 5238e), require a greater percentage of different voting rules for approval
or a matter by the Board.

Section 5.2 CONDUCT OF MEETINGS

Meetings of the Board shall be presided over in the following order of priority. President, Vice
President, Treasurer or Secretary. In the absence of the previously named officers, a Director
chosen by a majority of the Directors present at the meeting shall preside over the meeting.
The Secretary of the Corporation shall act as secretary of all meetings of the Board, provided
that, in his/her absence or need to preside over the meeting, another person chosen by a
majority of the Directors present at the meeting shall act as Secretary of the meeting. Meetings
shall be governed by Robert’s Rules of Order, as such rules may be revised from time to time,
insofar as such rules are not inconsistent with or in conflict with these Bylaws, with the Articles
of Incorporation of this Corporation, or with previous of law.

Section 5.3 RULES OF PROCEDURES

All meetings of the Board and of the committees, shall be conducted in accordance with
Robert’s Rules of Order.

Section 5.4 PARTICIPATION IN DISCUSSIONS AND VOTING

Every Director has the right to participate in the discussion and vote on all issues before the
Board or any Board committee, except as follows. No Director shall participate in either the
discussion or vote on any matter involving:

1. a self-dealing transaction;
2. a conflict of interest, as defined by law or in any Board-adopted conflict of interest

policy;
3. indemnification of the Director; or
4. any other matter in which the law prohibits that Director’s participation.

Section 5.5 DUTY TO MAINTAIN BOARD CONFIDENCES

Every Director has a duty to maintain the confidentiality of all Board discussions held during
the closed session. A Director shall not disclose confidential records. Any Director violating
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these duties may be removed from the Board, and may be subject to any lawful penalty.

Section 5.6 BOARD TRAINING

The Board shall annually participate in training, which shall include, at a minimum conflict of
interest and Brown Act training.

Section 5.3 STANDARD OF CARE

A. Performance of Duties. Each Director shall perform all duties of a Director, including
duties on any Board committee, in good faith, in a manner the Director believes to be in
the Corporation’s best interest and with such care, including reasonable inquiry, as the
ordinary prudent person in a like position would use under similar circumstances.

B. Reliance on Others. In performing the duties of a Director, a Director shall be entitled to
rely on information, opinions, reports or statements, including financial statements and
other financial data, presented or prepared by:

a. One or more Officers or employees of the Corporation whom the Director
believes to be reliable and competent in the matters presented.

b. Legal counsel, independent accountants or other persons as to matters that the
Director believes are within that person’s professional or expert competence; or

c. A Board committee on which the Director does not serve, as to matters within
the designated authority, provided the Director believes the committee merits
confidence and the Director acts in good faith, after reasonable inquiry when
the need is indicated by the circumstances, and without knowledge that would
cause such reliance to be unwarranted.

Except with respect to assets that are directly related to the Corporation’s charitable programs,
the Board shall avoid speculation in investing, reinvesting, purchasing, acquiring, exchanging,
selling and managing the Corporation’s investments. Instead, the Board is to consider the
permanent disposition of funds, the probable income, the probable safety of the Corporation’s
capital, and is to comply with the express terms of the instrument or agreement, if any,
pursuant to which the assets are contributed to the Corporation.

Section 5.4 CONTRACTS WITH DIRECTORS AND OFFICERS

No director of this Corporation nor any other corporation, firm, association, or other entity in
which one or more of this Corporation’s directors are directors or have a material financial
interest, shall be interested, directly or indirectly, in the contract or transaction, unless (a) the
material facts regarding the director’s financial interest in such contract or transaction or
regarding such common directorship, officer ship, or financial interest are fully disclosed in
good faith and noted in the minutes, or are known to all members of the Board prior to the
Board’s consideration of such contract or transaction, (b) such contract or transaction is
authorized in good faith by a majority of the Board by a vote sufficient for the purpose without
counting the votes of the interested directors; (c) before authorizing or approving the
transaction, the Board considers and in good faith decides after reasonable investigation that
the Corporation could not obtain a more advantageous arrangement with reasonable effort
under the circumstances; (d) the corporation for its own benefit enters into the transaction,
which is fair and reasonable to the corporation at the time the transaction was entered into.
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This section does not apply to a transaction that is part of an educational or charitable program
of this Corporation if it (a) is approved or authorized by the Corporation in good faith and
without unjustified favoritism and (b) results to a benefit to one or more directors or their
families because they are the class of persons intended to be benefited by the educational or
charitable program of this Corporation. All actions taken under this Section must be made in
compliance with all applicable conflict of interest laws, and the “Schools” Conflict of Interest
Code.

Section 5.5 CONFLICT OF INTEREST

Any Director, officer, key employee, or committee member having an interest in a contract, or
transaction, or program presented to or discussed by the Board or committee for
authorization, approval, or ratification shall make a prompt and clear disclosure of his or her
interest to the board or committee prior to its acting on such contract or transaction.

Such disclosure shall include all relevant and material facts known to such person about the
contract or transaction which might reasonably be construed to exist. If a conflict is deemed to
exist, such person shall not vote on, nor use his or her personal influence on, nor be present
during, in the discussion or deliberations with respect to, such contract or transaction (other
than to present factual information or to respond to questions prior to the discussion). The
minutes of the meeting shall reflect the disclosure made the vote thereon and where
applicable, the abstention from voting.

Charter schools and "any entity managing a charter school" will have to follow the same types
of policies and laws as traditional districts in regards to open meeting and conflict of interest
policies and disclosure laws. Charter schools and their governing bodies will be held to the
same conflict of interest standards as other school district governing boards. Charter school
governing body members and employees will need to file statements of economic interest
(Form 700) which could make public any potential conflicts of interest that individuals may
have.

Pursuant to the board approved Conflict of Interest Code, all Board of Trustees, Superintendent
and other designated employees shall file Statements of Economic Interests (Form 700) with
the American

Indian Model Schools Office. All statements shall be available for public inspection and
reproduction. (Gov. Code, 81008.) All statements will be retained for at least 5 years. In
addition, all Board of Trustees, Superintendent and other designated employees shall sign the
Conflict of Interest Form and Non-Disclosure Statement.

Article 6 - OFFICERS

Section 6. NUMBER OF OFFICERS

The officers of the corporation shall be a President, a Secretary, and Treasurer. The corporation
may also have, as determined by the Board of Directors, a Chairperson of the Board, one or
more Vice Presidents, Assistant Secretaries, Assistant Treasurer, or other officers. Any number
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of officers may be held by the same person except that neither the Secretary nor the Treasurer
may serve as the President or Chairperson of the Board.

Section 6.1 QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as an officer of this corporation. Officers shall be elected by the Board of
Directors, at any time, and each officer shall hold office for an annual term, or until his or her
successor shall be elected and qualified, whichever occurs first.

Section 6.2 REMOVAL AND RESIGNATION

Any officer may be removed without cause by the Board of Directors at any time by majority
vote of those directors’ present at a duly held meeting. Any officer may resign at any time by
giving written notice to the Board of Directors of to the President of Secretary of the
corporation any such resignation shall take effect at the date of receipt of such notice or at any
later date specified therein, and, unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make it effective. The above provisions of this Section
shall be superseded by any conflicting terms of a contract which has been approved or ratified
by the Board of Directors relating to the employment of any officer of the corporation.

Section 6.3 VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of any
officer shall be filled by the Board of Directors. In the event of a vacancy in any office other
than the President, such vacancy may be filled temporarily by appointment by the President
until such time as the Board shall fill the vacancy. Vacancies occurring in officers of the officers
appointed at the discretion of the board may or may not be filled as the board shall determine.

Section 6.4 DUTIES OF PRESIDENT

The President shall be the chief executive officer of the corporation and shall, subject to the
control of the Board of Directors, supervise and control the affairs of the corporation and the
activities of the officers. He or she shall perform all duties incident to his or her office and such
other duties as may be

required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or
which may be prescribed from time to time by the Board of Directors. Unless another person is
specifically appointed as Chairperson of the Board of Directors, he or she shall preside at all
meetings of the Board of Directors. If applicable, the President shall preside at all meetings of
the members. Except as otherwise expressly provided by law, by the Articles of Incorporation,
or by these Bylaws, he or she shall, in the name of, the corporation, execute such deeds,
mortgages, bonds, contracts, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

Section 6.5 DUTIES OF VICE PRESIDENT

In the absence of the President, or in the event of his or her inability of refusal to act, the Vice
President shall perform all the duties of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions on, the President. The Vice President shall have
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other powers and perform such other duties as be prescribed by law, by the Articles of
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors.

Section 6.6 DUTIES OF SECRETARY ( Board Officer)

The Secretary shall:

1. Certify and keep at the principal office of the corporation the original, or a copy of
these Bylaws as amended to date.

2. Keep at the principal office of the corporation or such other place as the board may
determine, a book of minutes of all meetings of the directors, and, if applicable,
meetings of committees of directors and of members, recording therein the time and
place of holding, whether regular or special, how called, how notice thereof was given,
the names of those present or represented at the meeting, and the proceedings
thereof.

3. See that all notices are duly given in accordance with the provisions of these Bylaws or
as required by law.

4. Be custodian of the records and of the seal of the corporation and see that the seal is
affixed to all duly executed documents, the execution of which on behalf of the
corporation under its seal is authorized by law or these Bylaws.

5. Keep at the principal office of the corporation a membership book containing the name
and address of each and any members, and, in the case where any membership has
been terminated, he or she shall record such fact in the membership book together
with the date on which such membership ceased.

6. Exhibit at all reasonable times to any director of the corporation, or his or her agent or
attorney, on request therefore, the Articles of Incorporation, Bylaws, the membership
book, and the minutes of the proceedings of the directors of the corporation.

7. In general, perform all duties incident to the office of secretary and such other duties as
may be required by law, by the Articles of Incorporation of this corporation, or by these
Bylaws, or which may be assigned to him or her from time to time by the Board of
Directors.

Section 6.7 DUTIES OF TREASURER

1. Subject to the provisions of these Bylaws relating to the “execution of Instruments,
Deposits and Funs,” the Treasurer shall:

2. Have charge and custody of, and be responsible for, all funds and securities of the
corporation, and deposit all such funds in the name of the corporation in such banks,
trust companies, or other depositories as shall be selected by the Board of Directors.

3. Receive, and give receipt for, the monies due and payable to the corporation from any
source whatsoever.

4. Disburse, or cause to be disbursed, the funds of the corporation as may be directed by
the Board of Directors, taking proper vouchers for such disbursements.

5. Keep and maintain adequate and correct accounts of the corporation’s properties and
business transactions, including accounts of its assets, liabilities, receipts,
disbursements, gains and losses.

6. Exhibit all reasonable times the books of accounts and financial records to any director
of the corporation, or to his or her agent or attorney, on request therefore.

7. Render to the President and directors, whenever requested, an account of any or all of
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his or her transactions as Treasurer and of the financial condition of the corporation.
8. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial

statements to be included in any required reports.
9. In general, perform all duties incident to the office of Treasurer and such other duties as

may be required by law, by the Articles of Incorporation of the corporation, or by these
Bylaws, or which may be assigned to him or her from time to time by the Board of
Directors.

Article 7 - COMMITTEES

Section 7. BOARD COMMITTEES

The Board may create one or more standing or ad hoc committees to serve at the pleasure of
the Board. Appointments to such Board committees shall be by majority vote of the Directors
then in office, and the Chairperson of such Board committees shall be appointed by the
President of the Board. Unless otherwise provided in these Bylaws or by the laws of the State
of California, each committee shall have all of the authority of the Board to the extent
delegated by the Board. However, no committee, regardless of Board resolution, may:

A. Fill vacancies on the Board or on any committee which has the authority of the Board;
B. Amend or repeal Bylaws or adopt new Bylaws;
C. Amend or repeal any resolution of the Board which by its express terms is not to

amendable or repeatable;
D. Appoint committees of the Board or the members thereof;
E. Approve any self-deal transaction, except as provided in Section 5233 (d)(3) of the

California Corporation Code; or
F. Approve any action for which the California Corporation Code requires the approval of

the Board.

By a majority vote of its members then in office the board may at any time revoke or modify
any or all of the authority so delegated, increase or decrease but not below two (2) the number
of its members, and fill vacancies therein from the members of the board. The Committee shall
keep regular minutes of its proceedings, cause them to be filed with the corporate records, and
report the same to the board from time to time as the board may require.

Section 7.1 MEETINGS AND ACTION OF BOARD COMMITTEES

The Board shall have the power to prescribe the manner in which proceedings of any such
Board committee shall be conducted. In the absence of any such prescription, the committee
shall have the power to prescribe the manner in which its proceedings shall be conducted.
Unless the Board or such committee shall otherwise provide, meetings and actions of Board
committees shall be governed by, held and taken in accordance with, the provisions of Article 4
of these Bylaws which concern meetings of the Board, with such changes in those provisions as
required by this Article 7 and as necessary to substitute the committee and its members for the
Board and its members, except that the time of regular meetings of the committees may be
determined by the Board or by the committee. Special meetings of committees may also be
called by the Board. The Board may adopt rules for the government of any Board committee

AIMS K-12 College Prep Charter District | Board of Directors By-Laws | v.06/18/24 | Page 14 of 20

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



not inconsistent with the provisions of these Bylaws.

Except as otherwise allowed pursuant to the Brown Act, meetings and action of committees
shall be governed by, noticed, held and taken in accordance with the provisions of these Bylaws
concerning meetings of the Board of Directors, with such changes in the context of such Bylaw
provisions as are necessary to substitute the committee and its members for the Board of
Directors and its members, except that he time for regular meetings of committees may be
fixed by the Board of Directors. The Board of Directors may also adopt rules and regulations
pertaining to the conduct of meetings of committees to the extent that such rules and
regulations are not inconsistent with the provisions of these Bylaws.

Section 7.2 OTHER COMMITTEES

A. The President of the Board, subject to the limitations imposed by the Board, or the
Board may create other committees, either standing or special, to serve the Board that
do not have the powers of the Board. The Board President shall appoint members to
serve on such committees, and shall designate the committee chairperson. Each
member of a committee shall continue as such until the next annual election of Officers
and until his or her successor is appointed, unless the member sooner resigns or is
removed from the committee, or until the authorized business of the committee has
been completed.

B. Such other committees established pursuant to this section may consist of persons who
are not members of the Board. These additional committees shall act in an advisory
capacity only to the Board and shall be clearly titled as ‘advisory’ committees.

C. Meetings of a committee may be called by the Board President, the chairperson of the
committee or a majority of the committee’s voting members. Each committee shall
meet as often as is necessary to perform its duties. Notice of a meeting of a committee
may be given at any time and in any manner reasonably designed to inform the
committee members of the time and place of the meeting. A majority of the voting
members of a committee shall constitute a quorum for the transaction of business of
any meeting of the committee. Each committee may keep minutes of its proceedings
and shall report periodically to the Board. A committee may take action by majority
vote.

D. Any member of a committee may resign at any time by giving written notice to the
chairperson of the committee or to the President of the Board. Such resignation, which
may or may not be made contingent upon formal acceptance, shall take effect upon the
date of receipt or at any later time specified in the notice. The Board President may,
with prior approval of the Board, remove any appointed member of a committee. The
Board President, with the Board’s approval, shall appoint a member to fill a vacancy in
any committee or any position created by an increase in the membership for the
unexpired portion of the term.

Article 8 - EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Section 8.1 EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution
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authorize any officer or agent of the corporation to enter into any contract or execute and
deliver any instrument in the name of and on behalf of the corporation, and such authority
may be general or confined to specific instances. Unless so expressly authorized, no officer,
agent, or employee shall have any power or authority to bind the corporation by any contract
or engagement or to pledge its credit or render it liable monetarily for any purpose or in any
amount.

Section 8.2 CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of Directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for payments of money,
and other evidence of indebtedness of the corporation shall be signed by the Treasurer and
countersigned by the President of the corporation.

Section 8.3 DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the
corporation in such banks, trust companies, or other depositories as the Board of Directors
may select.

Section 8.4 GIFTS

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest,
or devise for the charitable or public purpose of this corporation.

Article 9 - CORPORATE RECORDS, REPORTS, AND SEAL

Section 9.1 MAINTENANCE OF CORPORATE RECORDS

The corporation shall keep at its principal office in the State of California:

(c) Minutes of all meetings of directors and committees of the board, indicating the time and
place of holding such meetings, whether regular or special, how called, the notice given, and
the names of those present and the proceedings thereof;

(d) Adequate and correct books and records of account, including accounts of its properties,
business transactions, assets, liabilities, receipts, disbursements, and gains and losses.

Section 9.2 CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be
kept at the principal office of the corporation. Failure to affix the seal to corporate instruments,
however, shall not affect the validity of any such instrument.

Section 9.3 DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all
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books, records and documents of every kind and to inspect the physical properties of the
corporation.

Section 9.4 RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of the article may be made in person or by agent or
attorney and the right to inspection includes the right to copy and make extracts.

Section 9.5 ANNUAL REPORT

The board president shall cause an annual report to be furnished not later than one hundred
and twenty (120) days after the close of the corporation’s fiscal year to all directors of the
corporation. The Annual Report shall contain the following information:

A. The assets and liabilities, including the trust funds, of the corporation as of the end of
the fiscal year;

B. The principal changes in assets and liabilities, including trust funds, during the fiscal
year;

C. The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year;

D. The expenses or receipts of the corporation, for both general and restricted purposes,
during the fiscal year;

E. Any information required by Section 7 of this Article or elsewhere in these bylaws.

The annual report shall be accompanied by any report thereon of independent
accountants, or, if there is no such report, the certificate of an authorized officer of the
corporation that such statements were prepared without audit from the books and
records or the corporation.

Section 9.6 ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS

This corporation shall mail or deliver to all directors a statement within one hundred and
twenty (120) after the close of its fiscal year which briefly describes the amount and
circumstances of any indemnification or transaction of the following kind:

F. Any transaction in which the corporation, or its parent or its subsidiary, was a party, and
in which either of the following had a direct or indirect material financial interest;

G. Any director or officer of the corporation, or its parent or subsidiary (a more common
directorship shall not be considered a material financial interest); or

H. Any holder of more than ten percent (10%) of the voting power of the corporation, its
parent of its subsidiary.

The above statement need only be provided with respect to a transaction during the previous
fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was one of a number
of transactions involving the same persons, in the aggregate, more than Fifty Thousand Dollars
($50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances
aggregating more than Ten Thousand Dollars ($10,000) paid during the previous fiscal year to
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any director or officer.

Any statement required by this Section shall briefly describe the names of the interested
persons involved in such transactions stating each person’s in the transaction and, when
practical, the amount of such interest, provided that in the case or a transaction with a
partnership of which such person is a partner, only the interest of the partnership need be
stated.

Article 10 - FISCAL YEAR

Section 10 FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June in
each year.

Article 11 - AMENDMENT OF BYLAWS

Section 11 AMENDMENT

Subject to any provision of law applicable to the amendment of Bylaws of public benefit
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed
and new Bylaws adopted by the Board of Directors. These Bylaws and any amendments to
these Bylaws shall become effective immediately upon their adoption.

Article 12 - AMENDMENT OF ARTICLES

Section 12 AMENDMENTS

Any amendment of the Articles of Incorporation may be adopted by the Board of Directors.

Article 13 - PROHIBITION AGAINST SHARING CORPORATE PROFITS
AND ASSETS

Section 13 PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No director, officer, employee, or other person connected with this corporation, or any private
individual, shall receive at any time any of the net earnings or pecuniary profit from the
operations of the corporation, provided, however, that this provision shall not prevent payment
to any such person of reasonable compensation for services performed for the corporation in
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effecting any of its public or charitable purposes, provided that such compensation is otherwise
permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such
person or persons shall be entitled to share in

the distribution of, and shall not receive, any of the corporate assets on dissolution of the
corporation. All members, if any, of the corporation shall be deemed to have expressly
consented and agreed that on such dissolution or winding up of affairs of the corporation,
whether voluntarily or involuntarily, the assets of the corporation, after all debts have been
satisfied, shall be distributed as required by the Articles of Incorporation of this Corporation
and not otherwise.

Article 14 - MEMBERS

Section 14.1 NO MEMBERS

This corporation shall not have any members. Therefore, pursuant to Section 5310(b) of the
Nonprofit Public Benefit Corporation Law of the State of California, any action which would
otherwise, under law or the provisions of the Articles of Incorporation or Bylaws of this
corporation, require approval by a majority of all members or approval by the members, shall
only require the approval of the Board of Directors. All rights that would otherwise vest in the
members shall vest in the Board of Directors.

Section 14.2 ASSOCIATES

Nothing in this Article 12 shall be construed as limiting the right of the corporation to refer to
persons associated with it as “members” even though such persons are not members of the
corporation, and no such reference shall make anyone a member within the meaning of
Section 5056 of the California Nonprofit Public Benefit Corporation Law, including honorary or
donor members. Such individuals may originate and take part in the discussion of any subject
that may properly come before any meeting of the Board, but may not vote. The corporation
may confer by amendment of its Articles of Incorporation or these Bylaws some or all of the
rights of a members, as set forth in the California Nonprofit Public Benefit Corporation Law,
upon any person who does not have the right to vote for the election of directors, on a
disposition of substantially all of the corporation’s assets, on the merger or dissolution of it, or
on changes to its Articles of Incorporation or Bylaws, but no such person shall be a member
within the meaning of Section 5056. The Board may also, in its discretion, without establishing
memberships, establish an advisory council or honorary board or such other auxiliary groups as
it deems appropriate to advise and support the corporation.

CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of American Indian
Model Schools, a nonprofit public benefit corporation duly organized and existing under the
laws of the State of California, that the foregoing Bylaws, consisting of ___________ ( ) pages,
of said corporation were duly and regularly adopted as such by the Board of Directors of said
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corporation at a meeting held on _________________, 20__, and that the above and foregoing
Bylaws are now in full force and effect.

Executed on ________________ at ___________________, California.

Executive Assistant, American Indian Model Schools
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171 12th Street, Oakland, CA 94607
Board@aimsk12.org

510-893-8701

Date: May 31, 2024
From: Aims K-12 Board
Subject: Purpose, Role, and Responsibilities of the Finance Committee

Purpose:

The Board Finance Committee of Aims K-12 College Prep Charter District is established to
provide oversight and guidance on the financial matters of the district. The committee ensures
that the district's financial resources are managed effectively and align with the district's mission,
goals, and strategic plan.

Role:

The role of the Board Finance Committee is advisory in nature. It supports the Board of
Trustees by reviewing and making recommendations on financial policies, strategies, and
actions. The committee works closely with the district's administration to ensure transparency,
accountability, and integrity in the district's financial operations.

Responsibilities:

1. Financial Planning and Budgeting:
● Review and recommend the annual budget to the Board of Trustees.
● Monitor the implementation of the budget and ensure it aligns with the district's goals

and objectives.
● Assess the financial impact of proposed programs and initiatives.

2. Financial Reporting:
● Review periodic financial reports, including income statements, balance sheets, and

cash flow statements.
● Ensure accurate and timely financial reporting in compliance with applicable laws

and regulations.
● Oversee the preparation of the district’s annual financial statements.

3. Internal Controls and Risk Management:
● Evaluate the effectiveness of the district's internal controls and financial management

practices.
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● Recommend improvements to mitigate financial risks and enhance operational
efficiency.

● Monitor compliance with financial policies and procedures.

4. Audit and Compliance:
● Oversee the selection of external auditors and review the scope and results of the

annual audit.
● Ensure that audit findings and recommendations are addressed promptly and

effectively.
● Monitor compliance with federal, state, and local financial regulations.

5. Investment and Asset Management:
● Review and recommend investment policies and strategies to the Board of Trustees.
● Monitor the performance of the district's investments and ensure they align with the

district's investment policy.
● Oversee the management and safeguarding of the district's assets.

6. Financial Policies:
● Develop and recommend financial policies to the Board of Trustees.
● Periodically review and update financial policies to reflect changing conditions and

best practices.
● Ensure that financial policies are communicated and implemented effectively within

the district.

7. Fundraising and Resource Development:
● Support the development of strategies to enhance the district's financial resources.
● Review and recommend fundraising plans and initiatives.
● Monitor the progress and effectiveness of fundraising efforts.

Membership:

The Board Finance Committee shall consist of members appointed by the Board of Trustees.
Membership may include board members, district administrators, and community
representatives with expertise in finance and accounting. The committee shall meet regularly,
with meeting schedules determined by the committee chair.

Reporting:

The Board Finance Committee shall report its activities and recommendations to the Board of
Trustees regularly. Reports shall include updates on financial performance, budget status, audit
findings, and other relevant financial matters.

Adoption and Review:
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This document shall be reviewed and approved by the Board of Trustees. The Board Finance
Committee shall review its purpose, role, and responsibilities annually and recommend any
necessary revisions to the Board of Trustees.

Approval:

Board Chair Signature

Committee Chair Signature
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171 12th Street, Oakland, CA 94607
Board@aimsk12.org

510-893-8701

Date: May 31, 2024
From: Aims K-12 Board
Subject: Purpose, Role, and Responsibilities of the Governance Committee

Purpose:

The Governance Committee of Aims K12 College Prep Charter District was established to
enhance the effectiveness of the Board of Trustees. The committee ensures that the board
operates with the highest standards of governance, ethics, and accountability, aligning with the
district's mission and strategic goals.

Role:

The role of the Governance Committee is advisory and supportive. It assists the Board of
Trustees by developing and recommending governance policies, practices, and structures that
promote effective board functioning and leadership.

Responsibilities:

1. Board Composition and Development:
● Assess the composition of the Board of Trustees to ensure it reflects the diversity and

skills needed to govern effectively.
● Develop and oversee a process for recruiting, nominating, and onboarding new board

members.
● Plan and implement ongoing board development and training programs.

2. Board Policies and Procedures:
● Review and recommend governance policies and procedures to the Board of Trustees.
● Ensure that governance documents, such as bylaws and board policies, are up-to-date

and reflect best practices.
● Monitor compliance with governance policies and recommend updates as needed.

3. Board Performance and Evaluation:
● Develop and oversee a process for evaluating the performance of the Board of

Trustees and individual board members.
● Facilitate regular self-assessments and external evaluations of the board’s

effectiveness.
● Recommend actions to address identified areas for improvement.

4. Ethics and Accountability:
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● Promote a culture of ethical behavior and accountability within the Board of Trustees.
● Develop and recommend a code of conduct and conflict of interest policy for board

members.
● Monitor adherence to ethical standards and address any issues that arise.

5. Board Meetings and Communication:
● Review and recommend improvements to the structure and conduct of board

meetings.
● Ensure effective communication and collaboration among board members and

between the board and district administration.
● Oversee the preparation and distribution of board meeting agendas and materials.

6. Strategic Planning and Oversight:
● Support the development and implementation of the district’s strategic plan.
● Ensure that the Board of Trustees is actively engaged in strategic planning and

oversight.
● Monitor the alignment of board activities with the district’s strategic goals.

Membership:

The Governance Committee shall consist of members appointed by the Board of Trustees.
Membership may include board members, district administrators, and community
representatives with expertise in governance and organizational leadership. The committee
shall meet regularly, with meeting schedules determined by the committee chair.

Reporting:

The Governance Committee shall report its activities and recommendations to the Board of
Trustees regularly. Reports shall include updates on board composition, policy reviews,
performance evaluations, and other relevant governance matters.

Adoption and Review:

This document shall be reviewed and approved by the Board of Trustees. The Governance
Committee shall review its purpose, role, and responsibilities annually and recommend any
necessary revisions to the Board of Trustees.

Approval:

Board Chair Signature

Committee Chair Signature
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UNITY OF PURPOSE

OUR UNITY OF PURPOSE: We work as a cohesive Governance Team through discussions, 
actions and decisions that are thoughtful, respectful, and sensitive. We support one 
another in and away from the Board Room through active listening, vulnerability, and 
honesty. We make policy decisions that ensure equitable support to increase student 
achievement and foster social, emotional, and physical well-being for all students.

MISSION STATEMENT

AIMS exists to prepare all students, especially those who have been traditionally underserved, to enter a 
four-year college after graduation from high school and complete at minimum a four-year degree.

AIMS CREDO 

The Family - We are a family at AIMS K-12. 
The Goal - We are always working for academic and social excellence. 
The Faith - We will prosper by focusing and working toward our goals. 
The Journey - We will go forward, continue working, and remember we will always be a 
part of the AIMS K-12 family. 

AIMS VALUES 

Excellence - Commitment to excellence in all that we do. 
Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically 
valuable. Empathy - Recognition of dignity and worth of every human being. 
Family and Community - Building of family and community. 
Equity - Social awareness and justice that leads to action. 
Legacy - The continued preservation and development of AIMS methodologies for 21st 
century learners and educators. 
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“GUIDING PRINCIPLES OF THE BOARD OF AIMS”

The AIMS Board of Education employs its guiding principles to ensure the effectiveness, 
civility, and willingness to compromise in its collaborative efforts to benefit AIMS and its 
students' success.

The Board's operations and interactions with Superintendents, the school community, and 
the public significantly impact its effectiveness as well as the effectiveness of others within 
the school community, and the District's and County Office of Education's work and 
educational environments.

Each Director and Superintendent is committed to acting in good faith on behalf of the 
district.

Robust, honest, respectful, and patient debate will occur on any matter of concern to a 
Director or the Superintendent that falls within the Board's purview.

When disputes or disagreements arise, the governance team will work together to resolve 
them internally with a spirit of unity of purpose.

Decisions are based on relevant data and other credible information sources that are 
available to all members.

Directors will refrain from backtracking; once the Board has heard and considered the views 
of its members and acted, all members will respect the action of the quorum unless and until 
the Board revisits the matter.

The Board will honor requests from members to revisit issues when based on new 
information.

Directors will hold each other accountable for adhering to these guiding principles. No single 
Trustee can sidetrack the Board without the Board’s agreement.

Continued board development will occur by deliberately applying these agreed-upon guiding 
principles during all board processes.

By engaging in transparent professional development activities, the Board and 
Superintendent lead by example.
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This policy aims to create an environment where Board Members, the Superintendent, and 
District staff can work proactively and with dignity to address typical operational problems 
that districts and schools face and craft policies for future challenges and educational needs. 
The Board believes that the best interests of students and the growth and development of 
district employees are best served by an environment rooted in dignity, trust, integrity, and 
civil treatment for all.
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Roles and Responsibilities of the 

Governance Team
The Board of Education:

Citizen oversight of local government is the cornerstone of democracy in the United States. 

The role of the board members, who sit on appointed school boards, is to ensure that school 

districts are responsive to the values, beliefs, and priorities of their communities. Board 

members are volunteers who are appointed after submitting an application, undergoing an 

initial interview, and then a public interview at a duly noted board meeting. They are elected 

during a duly noted board meeting.

Boards fulfill this role by performing five major responsibilities: setting direction, establishing 

an effective and efficient structure, providing support, ensuring accountability, and providing 

community leadership as advocates for children, the school district, and public schools.

These five responsibilities represent core functions that are so fundamental to a school 

system’s accountability to the public that they can only be performed by an elected governing 

body. Authority is granted to the board as a whole, not to individual members. Therefore, 

board members fulfill these responsibilities by working together as a governance team with 

the superintendent to make decisions that will best serve all the students in the community.

The board carries out these responsibilities in each of the following job areas:

● Setting the District’s Direction

● Student Learning and Achievement

● Finance

● Facilities

● Human Resources

● Policy

● Judicial Review

● Collective Bargaining

● Community Relations and Advocacy

The Superintendent assists the board in carrying out its responsibilities in each of these job 

areas and leads the staff toward the accomplishment of the agreed-upon district vision and 

goals. It is important to remember that boards that inadvertently get involved in staff 

functions undercut their ability to hold the superintendent accountable for the results of 

those efforts.
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Performing Governance Responsibilities

We agree with the responsibilities of school boards as described below by the California 

School Boards Association:

Set the direction for the community’s schools.

Focus on student learning.

Assess needs/obtain baseline data.

Generate, review or revise setting direction documents (beliefs, vision, priorities, strategic goals, 
success indicators)
Ensure that an appropriate inclusive process is used to develop the above listed documents 
Ensure that these documents are the driving force for all district efforts.

Establish an effective and efficient structure for the school district.

Employ and support the superintendent.

Establish a human resources framework that includes policies for hiring and evaluating other personnel 
Oversee the development of and adopt policies.
Set a direction for and adopt the curriculum and require data-producing assessment systems 
Establish budget priorities, adopt the budget, and oversee facilities issues.
Provide direction for and vote to accept collective bargaining agreements.

Provide support through our behavior and actions.

Act with professional demeanor that models the district’s beliefs and vision.

Make decisions and provide resources that support mutually agreed upon priorities and goals 
Uphold board approved district policies and support staff implementation of board direction 
Ensure a positive working climate exists.
Be knowledgeable enough about district efforts to be able to explain them to the public.

Ensure accountability to the public 
Evaluate the superintendent Monitor, 
review and revise policies Serve as a 
judicial and appeals body.
Monitor student achievement and program effectiveness and require program changes as indicated 
Monitor and adjust district finances and periodically review facilities issues.
Monitor the collective bargaining process.

Act as community leaders

Speak with a common voice about district priorities, goals and issues 
Engage and involve the community in district schools and activities.
Communicate clear information about policies, programs and fiscal condition of the district 
Educate the community and the media about the issues facing students, the district and public 
education.
Advocate for children, district programs and public education to the general public, key community 
members and local, state, and national leaders
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The Superintendent of AIMS K12 College Prep Charter 
School:

● The Superintendent of AIMS K12 College Prep Charter School is a member of the 
governance team. It is expected that the members of the Board will communicate with 
the Superintendent to address any concerns regarding issues or projects. The 
Superintendent’s duties and job description are outlined in Board Policy and/or his/her 
contract. The contract specifies an annual evaluation and times of contract renewal for 
the District Superintendent.

● The Superintendent is responsible to:

● Promote the success, safety, and well-being of all students through regular coaching 
visits to the schools, professional learning with teachers, staff, and leaders, and ensure 
other appropriate actions and services.

● Lead, coach, and supervise leaders, managers, and other support staff including assistant 
superintendents, directors, principals, and other managers so they can effectively lead, 
coach, and supervise their teams and schools.

● Support the efforts of the Board of Trustees to keep them focused on learning and 
achievement.

● Respond appropriately and honestly to concerns and complaints from stakeholders with 
the goal of listening and collaborative problem-solving.

● Respect the role of the Board as the representative of the community.

● Respect the role of the Superintendent to supervise and support all staff.

● Provide guidance and recommendations to the Board to assist in policy development, 
decision-making, and leadership based on the direction of the Board as a whole.

● Plan, implement, monitor, and modify as needed all educational programs to ensure 
success for all students including English learners, low-income students, foster youth, 
and students with mild to moderate Special Education needs.
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Norms and Protocols

Positive Governance Team Culture

Culture is the positive or negative atmosphere created by the 
way people in an organization treat each other. Teams have 
unwritten (implicit) or written (explicit) agreements about how 
they will behave toward each other and other individuals. These 
behavioral ground rules, often called norms, enable teams to 
build and maintain a positive culture or shift a negative one.

Since the AIMS K12 College Prep Charter School Board appoints 
members to set and monitor the direction of the school district, 
and the superintendents translate all efforts into action, it is vital 
that the board and superintendents have a respectful and 
productive working relationship based on trust and open, 
honest communications.

Our Governance Norms
We agree to:

Focus on the best interests of our students.
Show respect (never dismiss or devalue others).
Commit to having effective deliberations; we will listen openly to 
the opinions of others.
Build on the ideas of others and look for common ground. We 
will paraphrase for understanding.
Devote the time necessary to govern effectively. This means 
being present, being knowledgeable, participating, 
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understanding the full scope of being a board member, and 
being willing to take on all responsibilities involved.
Be collaborative.
Assume good intentions.
Maintain confidentiality.
Afford all members the opportunity to request a five-minute 
“time out” from the president if they feel the need for a break.
Learn from the past while focusing on the present and the 
future.
Open and Honest Communication
The governance team recognizes the value of mutual trust, open 
team dialogue, and being fully informed as a condition of mutual 
trust.

Toward the objective of open and honest communication:

We will not be afraid to say what we think. We will let team 
members know what is on our minds in a respectful and 
dignified manner.
We will listen openly and respectfully to what others have to say, 
recognizing that each individual’s opinion is as important as our 
own.
We will take responsibility for our individual communications 
and be mindful of our own body language, voice tone, and 
words. We will endeavor to communicate clearly and effectively 
with all team members.

Board Member Response to Complaints from the Community or StaffPrinciple:

● Board members will be responsive to the community and strive to be good listeners.
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● It is important for Board members to be consistent in their responses to the superintendent, 

staff, and to the community.

● Board members will stay within their function and not attempt to personally “fix” the 
problem. Designated staff members are assigned to remedy or deal with student and/or 
staff situations.

● Students and staff members have due process and confidentiality rights that must not be 
violated.

● The Board is potentially the “court of last resort” and Board members who become 
involved early in the situation may have to recuse themselves if they are unable to 
be impartial or would not be perceived as impartial.

Protocol:

● The Board will consider its judicial review responsibility, staff and student confidentiality 
rights, and due process issues to assess whether an issue is appropriate for Board 
members to hear.

● The Board will use empathetic listening skills when approached by community or staff
members with questions or concerns.
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♦ The Board will utilize the “6 R's” to ensure that they actively listen to the constituent:

* Receive — Listen to what the person has to say without preparing a response.

* Repeat—Paraphrase or ask a question to clarify for understanding. Ask the person 
to identify those spoken to about the matter prior to contacting a Board member.

* Request — Ask what the person would like the Board member to do with 
the information and/or what he or she sees as a solution to the problem.

* Review – Go over options available to the person to remedy the situation.

* Redirect – Put the person back into the system at the appropriate 
place—remembering lines of authority and chains of command. Remember: students 
and employees have legal and due process rights that must be honored. Confidential 
information will not be divulged to community or staff members.

* Report— The Board will maintain open lines of communication between the Board 
and the superintendent and will notify the superintendent of the conversation as soon 
as possible, so the superintendent can verify or clarify the situation and 
follow-through as appropriate. This protocol also ensures the superintendent knows 
firsthand what the Board member said to the community or staff member.

● Any complaint or request for information should be forwarded to the superintendent 
in accordance with Board bylaws and protocols so that the issue may receive proper 
consideration and be handled through the appropriate district process. As appropriate, 
communication received from the press shall be forwarded to the designated district 
spokesperson.

Board Member Interaction with TV, Radio, Newspaper and Social Media

Principle:

Board members will be courteous to the media. It is important for the Board and staff to have
a consistent, clear message on issues.

Protocol:

● Board members will refer all representatives of TV, radio, newspaper, and social media 
who have questions regarding the school district to the Superintendent.

● Should a Board member choose to comment in response to a question the Board member 

will preface the comment with “I am speaking as an individual and not for the Board of 

Education. My comments are mine alone and do not necessarily reflect those of other 

Board members or the AIMS K12 College Prep Charter District.” If the Board of Education 

has made a decision or approved a policy, a Board member may state what the Board of 

Education’s position is.
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● The superintendent will communicate with members of the Board when issues occur 

that may entail media interest to explain what is happening and what his/her response/ 
message to the community is.

● The superintendent will communicate with the Board members if it is necessary or 
appropriate to have a spokesperson for the Board on an issue to the media. In addition, 
the superintendent and designated spokesperson for the Board will confer on appropriate 
talking points for the media.

● If asked to comment on a matter of policy about which the Board has not reached a 
consensus or held a vote, the superintendent will state only that the matter has not yet 
been decided by the Board.

Board Member Use of Electronic Devices (Taken from Board Bylaw 9012)

Principle:
The Governing Board recognizes that electronic communication among Board members and 
between Board members, district administration, and members of the public is an efficient 
and convenient way to communicate and expedite the exchange of information and to help 
keep the community informed about the goals, programs, and achievements of the district 
and its schools. Board members shall exercise caution so as to ensure that electronic 
communications are not used as a means for the Board to deliberate outside of an agendized 
Board meeting.

Protocol:
A majority of the Board shall not, outside of an authorized meeting, use a series of 
communication of any kind, directly or through intermediaries, to discuss, deliberate, or take 
action on any item that is within the subject matter jurisdiction of the Board (Government 
Code 54952.2)

● Examples of permissible electronic communications concerning district business 
include, but are not limited to, dissemination of Board meeting agendas and agenda 
packets, reports of activities from the superintendent, and reminders regarding meeting 
times, dates, and places.

● Board members shall make every effort to ensure that their electronic communications 
conform to the same standards and protocols established for other forms of 
communication. A Board member may respond, as appropriate, to an electronic 
communication received from a member of the community and should make clear that 
his/her response does not necessarily reflect the views of the Board as a whole.
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● In order to minimize the risk of improper disclosure, Board members shall avoid reference 

to confidential information and information acquired during closed sessions.
● Board members may use electronic communications to discuss matters other than 

district business with each other, regardless of the number of members participating in 
the discussion.

● Like other writings concerning district business, a Board member's electronic 
communication may be subject to disclosure under the California Public Records Act.

● During Board meetings Board members shall have electronic devices silenced and 
turned to “Airplane Mode” or similar settings.

Board Member Use of Electronic Media

Principle:
The Board of Trustees will use electronic media (e.g., email, texting, social media) carefully to 
ensure that there is no violation of the Brown Act (Government Code sections 54950-54962). 
Board members will be aware of and follow district policy as it pertains to electronic 
communications. The district is subject to requests for public documents as provided by the 
California Public Records Act. Public documents include emails and other
correspondence from Board members as well as from employees.

Protocol:
The Brown Act prohibits Board members from exchanging information outside of a Board 
meeting to:
● Develop collective concurrence.

● Advance or clarify an issue.

● Facilitate agreement or compromise, or
● Advance an ultimate resolution.

The Board recognizes that by using “Reply All” in email responses, the email:
● Becomes part of the deliberative process.
● Creates a Public Record, and
● Inhibits opportunity for any other two Board members to have a conversation topic.
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Board Member Potential Conflict of Interest 

Principle:
The Governing Board desires to maintain the highest ethical standards and help ensure that 
decisions are made in the best interest of the district and the public. Accordingly, no Board 
member, district employee, or other person in a designated position shall participate in the 
making of any decision for the district when the decision will or may be affected by his/her 
financial, family, or other personal interest or consideration.

Protocol:
● Even if a prohibited conflict of interest does not exist, a Board member shall abstain from 

voting on personnel matters that uniquely affect his/her relatives. However, a Board 
member may vote on collective bargaining agreements and personnel matters that affect 
a class of employees to which his/her relative belongs.

● Relative means an adult who is related to the Board member by blood or affinity within the 
third degree, as determined by the common law, or an individual in an adoptive 
relationship within the third degree. (Education Code 35107)

Acting as a Board Member with a Close Relative in the District

Principle:
Board members who have children or other close relatives enrolled in the district should 
articulate how their relative’s experience in the schools may affect their opinions and 
judgment with regard to Board decisions. Board member’s experience as relatives of students 
in the district can be helpful in informing the Board as they create policy and make decisions.

Protocol:
● Board members should identify, in open session, any agenda items being discussed 

and voted upon that may impact the education of their relative(s).
● While Board members have the right to request that their relative’s privacy be respected, 

it is acceptable for other Board members or members of the public to ask a Board 
member’s opinion from a relative’s perspective on agenda issues being discussed.
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Board Self-Evaluation and Self-Monitoring of Governance Team Effectiveness

Principle:
Board members understand the value of periodically assessing the Board’s performance as 
part of a comprehensive approach to hold the entire district accountable to the public. The 
governance team should be committed to increasing its effectiveness. In addition, the process 
of self-monitoring should help raise community awareness about the role of the Board in the 
district and the community.

Protocol:
● The Board will schedule at least one self-evaluation session annually to review 

governance team performance.
● Following the completion of the self-evaluation, the Board will set governance goals for 

the following year. The goals will identify areas in which the Board would like to improve 
its performance.

● Annually, the Board will review the Governance Handbook.

● Annually, the Board will conduct a survey of management staff that includes the self- 
evaluation survey completed by the Board members and any feedback they have to the 
Board with regard to the norms and protocols outlined in the Governance Handbook.

Board Role with Employee Bargaining Unit Leaders

Principle:
The Board has a responsibility to establish district parameters for collective bargaining with 
each bargaining unit and to adopt collective bargaining agreements on behalf of the district.

The Board has a strong interest in developing and sustaining positive and cooperative working 
relationships with designated leaders of each bargaining unit within the district.

Protocol:

● The Board may appoint one member to join the Superintendent in periodically meeting 
with the leadership of each bargaining unit within the district to share perspectives 
regarding district programs, activities, and the general state of the district culture and 
climate as it affects employees.
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● These meetings will not be used to undermine the rights and responsibilities of 

either party under the Educational Employment Relations Act.

● Discussions will not address issues within the scope of negotiation or contract 
administration that specifically includes matters relating to wages, hours of employment, 
and other terms and conditions of employment.

● The Board member serving on any of these groups will periodically update the 
entire Board concerning issues discussed.

Vising School Sites

Principle:
Board members are encouraged to visit schools. These visits provide valuable insight into how 
Board policy is implemented at the school site level. Visits to schools help demonstrate Board 
support for the effort and accomplishments of district staff. Board members visit classrooms 
and other district offices to observe and learn, not to openly question operations and activities. 
Questions about specific events observed during school visits should be directed to the 
Superintendent.

Protocols:
● As a professional courtesy, Board members will inform the Superintendent of their 

intention to visit specific schools and functions and will apprise the Superintendent of 
their impressions following visits.

● Board members will advise school site administrators in advance of their planned visits 
and will follow all building protocols for sign-in and movement of visitors while on school 
grounds.

● Board members are free to choose which schools they will visit; however, consideration 
should be given to coordinating visitation schedules among all Board members to help 
ensure maximum Board exposure to every school in the district.

Board Members Participation in Meetings at School Sites

Principles:

Board members may choose to attend meetings at schools such as AIMS Parents United 
meetings in their outreach to the community and to better understand what is going on in the 
schools. Board members may also want to volunteer to help school activities to serve the 
community and learn more about the schools.
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Protocol:

∙ At meetings where discussions about school issues occur, a Board member should 
primarily be listening to the discussion and learning what community members think.

∙ If a Board member is asked to give an opinion or chooses to give an opinion, she/he 
should make clear that she/he is speaking as an individual community member, not on 
behalf of the Board.

∙ A Board member can explain and clarify decisions the board has made if asked to or if 
relevant to the discussion.

A District Wide Emergency

Principles:
Board members should be informed and updated about the state of emergency by the 
Superintendent or designee as soon as possible.

Protocol:
The superintendent or designee will inform the Board president as soon as possible as to the 
nature of the emergency and will keep the Board president updated with regard to actions 
leading to resolution of the emergency. The Board president or designee is responsible for 
relaying information to all other Board members.

Censure Policy

Principle:
The Board of Education of the AIMS K12 College Prep Charter District has a strong 
commitment to ethical behavior. The public expects and must receive the highest standards 
of behavior from all of those in public service. In order to be able to enforce conformance to 
its policies, the Board of Education must have a procedure by which it can censure its own 
members for violations of the policies or bylaws of the Board of Education.

Protocol:
Board bylaw BB 9401 provides the mechanism by which the Board of Education, acting as a 
whole, can censure any of its members who violate state or federal laws applicable to the 
District or for violation of the Board policies or bylaws of the Board of Education.
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Annual Reorganization of the Board:

Principles:
It is in the best interest of the Board that its officers be both willing and able to carry out the 
relevant duties. Effective Board members are not necessarily effective Board presidents, nor 
do all members have the time needed to provide effective leadership.

Protocol:

● At the first regular meeting in December, the Board elects a president and clerk to the 
governing board.

● At the reorganization meeting, the superintendent will preside over the election of 
the president. The newly elected president will preside over the election of the clerk.

● Any Board member may nominate any member, including the current officers, for either 
office.

● There is no limit to the number of times a member may serve as an officer, nor is there any 
expectation that all members will serve as officers or atomically rotate into either position.

Board Meeting Protocols

Board Meeting Guidelines

It is important to recognize that a Board meeting is the time for the Board to do their work in 
public view. After staff input and public comment, Board members are encouraged to ask 
questions and explain their thinking related to the topic at hand. The Board president 
recognizes members who desire to speak, alternating so that all members have the 
opportunity to speak. There is not a time limit or limit to the number of questions or 
comments that a Board member may make, but each Board member should be respectful of 
giving other members the opportunity to speak. Nothing in this section will preclude members 
from speaking multiple times until all discussion is concluded.

Unless a point is important to further understanding of the immediate discussion, the Board 
President will allow all other members to speak first and then add his/her comments or 
questions.
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Board Meeting Protocols

Requesting Items to be Placed on Board Agendas [From Board Bylaw 9323.2(a)] 

Board members and other stakeholders may request items to be placed on a Board agenda. 

The following steps will be followed:

1. The interested party will complete the Request for Board of Trustees Meeting Agenda Item 

and submit it to the Superintendent.

2. A subcommittee of the Board including the Board President, Board Clerk, Superintendent, 

and two Cabinet members will meet to review the request and determine if the request is 

approved, denied, or could be addressed by staff.

3. If research is needed to fully understand or respond to the requested Board agenda item, 

the Superintendent or designee will communicate with the requesting party.

4. If the agenda item is approved by the subcommittee, the item will be placed on a 

future agenda.

5. If the approved agenda item request requires action to be taken by the Board, it will be 

placed on the agenda two times, the first for a report and Board discussion, and the 

second for discussion and potential action.

6. Whether approved or not approved, the Superintendent or Board President will respond to 

the requester in writing with an explanation as needed.
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Using Board Meetings as Strategic Leadership Tools

Board meetings are opportunities to strategically move the district forward, and to 
communicate direction, district priorities and progress to the community. When the public 
understands the process and the thinking behind Board decisions, there is generally more 
community support for the decision.

● Board members and the superintendent will regularly link Board meeting 
agenda items and discussions to the district vision, goals, and strategic plan.

● Board members will ask clarifying questions about agenda items in order to 
demonstrate and make as clear and transparent as possible the dialogue 
leading up to decisions made by the Board.

● At the end of each discussion, the Board president may sum up the points of 
view and any consensus reached and ask the members to confirm whether the 
summary is accurate.

● When a Board member makes a motion, if necessary the Board president will 
clarify the meaning of a yes or no vote on the motion. After a vote, the Board 
president will clarify for staff and the public the meaning of the vote. This 
clarification will be memorialized in the minutes along with the number of ayes, 
nays, and abstentions.
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The Role of Board Members During Board Meetings

The authority to direct action rests solely with the full board during public meetings. A 
majority vote provides direction to the superintendent. By carefully reviewing the board 
packet prior to the board meeting, Board members are encouraged to contact the 
superintendent for questions about an item prior to the Board meeting. All members share a 
common responsibility to ensure the Brown Act is followed.

Board Member Interaction with the Public at Board Meetings

Principle:

● The Board encourages members of the public to attend Board meetings and to 
address the Board.

● Board meetings are meetings of the Board held in public for the purpose of 
accomplishing district business. They are not “town hall meetings” where elected officials 
and community members freely engage in an unstructured manner.

● The purpose of public participation at Board meetings is to inform Board deliberations.

● Board members want to ensure that all and multiple voices of the community are 
heard at the designated times during Board meetings.

● Meetings will be conducted in a civil, orderly, and respectful manner under the 
administration and discretion of the Board president.

● The Board president will not permit any disturbance or willful interruption of 
Board meetings.

Protocol:

● Time will be scheduled at Board meetings for public comment on agenda and 
non-agenda items within the Board’s jurisdiction.

● The total time for public testimony will be limited to 20 minutes at the beginning of each 
regular board meeting. Any person whose name remains on the speaker list at the end of 
the 20-minute time period will be granted no more than three minutes to speak at the 
end of the open session Board meeting.
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During a special Board meeting, the Board may limit public comment to just items on the 
agenda. In recognition of the limited subject matter of special Board meetings, the time for 
public testimony at the beginning of special Board meetings may be less than 30 minutes at the 
discretion of the Board president and with Board consent.

Board members will strive to adhere to time limits to ensure sufficient time for Board 
members to conduct district business as denoted on the Board agenda.

The Board will establish and adopt guidelines for public comment that balance efficient Board
meeting management and full participation of the public.

● The total time for public input on each agenda or non-agenda item will not 
exceed 20 minutes.

● Each speaker will be allotted a maximum of three (3) minutes.

● Each speaker may speak once at the podium on each agenda item.

● Each speaker requiring language translation will be allowed a maximum of three 
(3) minutes to speak and three (3) minutes for translation.

● With Board consent, the Board president may exceed or decrease the 20- 
minute time allotment on agenda and non-agenda items or make other 
modifications to the public comment period and process to accommodate 
special circumstances consistent with the Board’s stated principles.

● The Board president may take a poll of speakers for or against a particular issue 
and may ask that additional persons speak only if they have something new to add.

● The Board will consistently abide by these agreements, so all persons are 
treated fairly and equally.

● All public comments or questions should be addressed to the Board through 
the Board president.

● Speakers at Board meetings will be listened to with respect.

● Complaints and concerns will be responded to as quickly as possible. The Board 
president will delegate responsibility for a response when appropriate.

● The Board president may place a public initiated item on a future Board 
meeting agenda.

● The Board president will confirm that the Board stands by its decision if comments
or concerns are specific to a past Board decision.
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Individual Board Member’s Request for Information

It is important for Board members to be well informed, as oversight of the district and County 
Office of Education is one of the main functions of the Board. Board members recognize that 
they have no power as individuals to direct staff action, and that compiling information in 
response to Board member requests can take staff away from their day-to-day operations of 
schools and the district. An individual Board member will—insofar as possible—work to let 
the superintendent know in advance when a request for information will be made in a public 
meeting so staff can be prepared to provide a thorough response. Staff will make every effort 
to ensure that board agenda items include thorough background and information. Requests 
for information not on the board agenda should be made to the superintendent who will 
ensure the appropriate staff person responds. All information provided by the administration 
in response to a request by a Board member shall be provided to all other Board members at 
the same time. Board members should self-regulate the amount of requests for information 
regarding issues not on the board agenda.

Motion and Voting

The Board president will accept a motion and a second on action items following the close of 
the regular public comment period. For action items which receive a motion and a second, 
the Board president will recognize each Board member for deliberation on the item.
Comments will address substantive issues related to the action item and will be respectful of 
the Board’s important deliberative responsibility. A vote will be taken following Board 
deliberations. The majority position will prevail, and Board members agree to abide by the 
prevailing vote.

A majority vote of all Members of the Board is necessary for the election of officers or for any 
other action by the Board unless otherwise specified by law. Voting shall be by voice and the 
Board administrative assistant records the votes by member which is placed into the minutes 
of the meeting.

Unless otherwise provided by law, affirmative votes by majority of the board’s membership are 
required to approve any action under consideration, regardless of the number of members 
present.

The Board shall take no action outside of a public meeting except on those matters and under 
those conditions authorized for closed sessions (Government Code sections 54957, 54957.7).
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Voting or Abstaining

Each Trustee respects the right of other Trustees to vote “no” on an issue. Everyone agrees it 
is a courtesy to the Governance Team to explain the reasons for the “no” vote either during 
deliberation or before casting the vote. If a Board member abstains, his/her abstention shall 
be considered to concur with the action taken by the majority of those who vote, whether 
affirmatively or negatively. If a member is absent at the previous meeting, he/she will abstain 
from voting on the approval of that meeting’s minutes.

Quorum

A quorum is the minimum number of voting members who must be present at a properly 
called Board meeting in order to conduct business in the name of the Board and is 
established when a majority of the Board members (at least three of the filled positions) are 
in attendance (Education Code section 35164).

Purpose of the Consent Agenda

Board members should keep in mind that the purpose of the consent agenda is to expedite 
the handling of routine business.

● Board members should not discuss or pull any items unless it is very important 
to do so.

● Questions on the consent agenda, once asked and answered in advance of a 
Board meeting, should not be asked again at the meeting unless the Board 
member feels there is information that is important for the public to know, or 
unless the member wants a separate vote on the item. In the latter case, the 
member should ask that the item be pulled from the consent agenda.

● New contracts should not be placed on the consent agenda only 
recurring contracts.

● Consent agenda items should be routine and non-controversial.
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Timing of Board Meetings

The Board and the public should understand the relative importance of a meeting agenda item 
and know when to anticipate the discussion of an item of interest.

● Each item on the meeting agenda will include the time for the discussion and 
the amount of time reserved for that item.

● The Board president or designee will keep track of the time and if it appears that 
any item will take more than five minutes over the time allotted for it, the Board 
president will ask the Board to indicate by the showing of hands whether they 
want to continue discussion of the item and, if so, by how long.

Minimizing Environmental Impact

The Board desires to minimize the environmental impact of the printing of Board agendas and 
ancillary materials. The district will distribute all Board-meeting-related materials electronically 
rather than on paper to the degree practicable and allowed by law.
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Training and Events Learning opportunities, training sessions, professional development and meetings

All Trainings and Events

Training and Events Calendar

Annual Education Conference

Governance Basics Trainings

Coast2Coast

Masters in Governance

Meet the Faculty

Masters in Governance

Masters in Governance for County

Offices of Education

Masters in Governance Alumni

Association

Online Learning Center

Continuing Education Trainings

CSBA Golden Awards

County Trainings and Events

Webinars and Webcasts

Strategic Partnership Events

Registration Policy

Masters in Governance

CSBA's Masters in Governance program equips local education agencies with the knowledge and

skills to build and support an effective governance structure.

Each course will have pre-course assignments which need to be completed prior to attending the full-day course.

Please commit to both times prior to registering as participants much complete both modules for credit towards

their certificate. Registered attendees will receive a Know Before You Go email that includes details and links

needed to participate in the session one week prior to the event and the day before the event.

 

Masters in Governance for Districts     Masters in Governance for County
Offices of Education

MIG Course 1: Foundations of Effective

Governance    | Setting Direction

MIG Course 2: Policy & Judicial Review | Student

Learning & Achievement

MIG Course 3: School Finance

MIG Course 4: Human Resources | Collective

Bargaining   

MIG Course 5: Community Relations and

Advocacy    | Governance Integration     

    MIG COE Course 1: Foundations of

Effective Governance | Setting Direction

MIG COE Course 2: Policy & Judicial

Review | Student Learning & Achievement

MIG COE Course 3: Finance and Facilities

MIG COE Course 4: Charter Schools

MIG COE Course 5: Community Relations

and Advocacy | Governance Integration

                            

<<  <  Page 1 of 9 >  >>

MIG Course 1: Foundations of Effective Governance/ Setting Direction
(August 24, 2024 - IN PERSON)
Ventura
Sat Aug 24, 2024 08:30 AM To Sat Aug 24, 2024 05:00 PM

Register

Register Colleague

MIG Course 1: Foundations of Effective Governance/Setting Direction
(VIRTUAL)
Mon Aug 26, 2024 06:30 PM To Mon Oct 07, 2024 08:30 PM

    sign in home   contact us   

about advocacy training & events products & services governance & policy resources newsroom legal services

About CSBA
Mission, vision, bylaws, positions,
partnerships, financial information

Benefits of Membership
Explanation of benefits and leadership
opportunities

Leadership
Executive Committee, Board of Directors,
Delegate Assembly and Executive Staff

County Board Member Services
Information on services and activities
specifically for county board members

Become a Business Affiliate
Learn about partnership, sponsorship and
advertisement opportunities with CSBA

Careers
Employment opportunities with CSBA

Contact Us
Contact information, driving direction,
feedback form and staff directory

My CSBA
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https://www.csba.org/en/TrainingAndEvents/AllEvents
https://www.csba.org/en/TrainingAndEvents/EventCalendar
http://aec.csba.org/
https://www.csba.org/en/TrainingAndEvents/GovernanceBasics
https://www.csba.org/en/TrainingAndEvents/coast2coast
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/MIGFaculty
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/Masters-in-Governance
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/Masters-in-Governance-for-COEs
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/MIGAlumni
http://olc.csba.org/about/
https://www.csba.org/en/TrainingAndEvents/ContinuingEducation
http://awards.csba.org/
https://www.csba.org/en/About/AboutCSBA/County-Board-Member-Services
https://www.csba.org/en/TrainingAndEvents/Upcoming-Events/WebinarsWebcast
https://www.csba.org/en/TrainingAndEvents/Strategic-Partnership-Events
https://www.csba.org/en/TrainingAndEvents/RegistrationPolicy
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/Masters-in-Governance
https://www.csba.org/en/TrainingAndEvents/MastersInGovernance/Masters-in-Governance-for-COEs
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MIG Course 2: Student Learning & Achievement/ Policy & Judicial Review
(Sept 7, 2024 - IN PERSON)
Ventura
Sat Sep 07, 2024 08:30 AM To Sat Sep 07, 2024 05:00 PM
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MIG Course 1: Foundations of Effective Governance/ Setting Direction
(Sept18 and 19, 2024 - VIRTUAL)
Wed Sep 18, 2024 08:30 AM To Thu Sep 19, 2024 12:30 PM
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MIG Course 1: Foundations of Effective Governance/ Setting Direction (Sept
21, 2024 - IN PERSON)
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Schedule for Governance Training and Coaching for 
AIPCS II Leadership, the Ombudsman, HR, and the 

Superintendent for the 2024 School Year 
 
Maintaining strong governance and leadership at AIPCS II is crucial for several reasons. The 
theory of practice in leadership suggests that effective leaders not only set the direction but also 
inspire and guide their teams towards achieving organizational goals. Strong governance 
ensures clear policies, accountability, and transparency within the organization, which are 
essential for sustainable growth and success. 
 
Leadership Training Program 
To reinforce these principles, AIPCS II will launch a comprehensive leadership training program 
starting in July 2024 and concluding in November 2024. This program is designed to enhance 
the skills and capabilities of our leaders, ensuring they are well-equipped to handle the 
challenges of their roles. 
 
Skill Path 
The training will utilize the Skill Path methodology, a national and international training program 
recognized as an industry standard. Skill Path focuses on practical, hands-on learning 
experiences that are directly applicable to real-world scenarios. The benefits of using Skill Path 
include: 
 
Enhanced Competence: Leaders will gain new skills and knowledge that are directly 
applicable to their roles. 
Increased Confidence: Practical training helps leaders feel more confident in making decisions 
and leading their teams. 
Improved Performance: By focusing on specific skills, leaders can improve their overall 
performance and contribute more effectively to the organization's success. 
 
Professional Development Plan for AIPCS II Leaders 
 
June/July: Human Resource Leadership 
 

● Leadership Presence and Influence Accelerated Certificate Program 
● Enhance leadership presence and influence to inspire and motivate staff. 
● Survival Skills for First-Time Supervisors 
● Equip new supervisors with essential skills to lead and support their teams. 
● F3 Legal Requirements and Practices for Leaders 
● Provide essential legal knowledge for leaders. 
● How to Supervise Off-Site Employees 
● Equip central office leaders with skills to manage remote teams effectively. 
● Bulletproof Documentation 
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● Ensure accurate and reliable documentation practices. 
● Evening of Retreat (Equity Training with Jaimie) 
● Promote equity and inclusion within the organization. 

August: Instructional Leadership 
● Fundamentals of Successful Project Management 
● Enhance leadership skills in managing educational projects effectively. 
● Improve communication strategies to engage stakeholders in educational content. 
● Leadership Coaching by Tanja Thompson 

 
September: Organizational Management 

 
●  Organization Skills for the Overwhelmed! 
●  Enhance organizational skills to manage school operations efficiently. 
●  Managing Multiple Projects 
●  Prioritize and oversee multiple initiatives within the school setting. 
●  Creating Visual Dashboards in Microsoft® Excel® 
●  Utilize technology to represent key organizational metrics and data visually. 

 
October: Professionalism 

 
●  Communicating With Tact and Professionalism 
●  Foster a culture of respect and professionalism through effective communication. 
●  Diversity, Equity and Inclusion in the Workplace 
●  Promote diversity, equity, and inclusion practices within the school community. 
●  Employment Law: What Every Manager Needs to Know 
●  Creating Content People Want to Read 

 
November: Professionalism continued 

●  
●  Ensure compliance with legal requirements and ethical standards in HR management. 
●  Dealing With Today’s Difficult Customers 
●  Develop interpersonal skills to handle challenging stakeholder interactions 

 
 
Leadership, HR, and Ombudsman Coaching 
 
Additionally, Tanja Thompson will provide leadership coaching specifically tailored for directors 
and the ombudsman. Tanja brings a wealth of experience and expertise in leadership 
development, having served in HR and leadership roles in the military and government. She 
holds a Master's degree and a Ph.D. in Mediation and Human Resources. Her coaching will 
focus on enhancing strategic thinking, communication skills, and conflict resolution. 
 
Leadership Legal 101 by F3 Law Firm 
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In July, the F3 Law Firm will conduct a session on Leadership Legal 101. This session will cover 
essential legal aspects that leaders need to be aware of, ensuring they can navigate the 
complex legal landscape with confidence and avoid potential pitfalls. 
 
Training Completion 
 
Upon completing the training program, all participants will receive their certifications through 
Paycom, our designated platform for managing training and development records. 
 
By investing in this comprehensive leadership training program, AIPCS II is committed to 
fostering a culture of strong governance and effective leadership, which are essential for our 
continued success and growth. 
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2024 AIMS Leadership Professional Training Schedule

June/July: Human Resource Leadership

Leadership Presence and Influence Accelerated Cert
Prog

July 22 - 25th (Conducted by Skillpath)
—------------------------------------------------------------

Survival Skills for First-Time Supervisors July 24th 9am (Conducted by Skillpath)

F3 Legal Requirements and Practices for Leaders Conducted by F3 Legal (Monday 7/29)

How to Supervise Off-Site Employees 7/25 (Conducted by Skillpath)

Bulletproof Documentation 7/25 (Conducted by Skillpath)

Equity Training Conducted by Dr. Jaime Colly (tentatively set
for 7/22/2024)

August: Instructional Leadership

Fundamentals of Successful Project Management August 28-29th 11am-2pm

Leadership Coaching Conducted by Tanja Thomson

September: Organizational Management

Organization Skills for the Overwhelmed! September 6th 11am-2pm

Managing Multiple Projects September 13th 11am-2pm

Creating Visual Dashboards in Microsoft® Excel® September 30th 11am-2pm

October: Professionalism

Communicating With Tact and Professionalism October 1st-2nd 11am-2pm

Diversity, Equity and Inclusion in the Workplace

Employment Law: What Every Manager Needs to
Know

Digital Library Event (Skillpath)
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November: Professionalism continued

HR Basics for New HR Professionals??

Dealing With Today’s Difficult Customers Digital Library Event (Skillpath)
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Scope of Work for Coach Tanja Thompson

Leadership Retreat Objective
The primary objective is for Tanja Thompson to get to know the leaders within the organization, set up
in-person coaching primarily with the Ombudsman, and provide in-person small group coaching for site and
central office (non-site) directors. This scope of work will outline the activities, expected outcomes, and
timelines for the year.

Activities

1. Initial Engagement and Relationship Building

● Meet and Greet Sessions: Schedule and conduct initial meetings with key leaders to understand their
roles, challenges, and goals.

● Establish Coaching Relationships: Focus on building a strong coaching relationship with the
Ombudsman and other leaders to set the stage for successful coaching engagements.

2. Ongoing Virtual Coaching with Eric

● One-on-One Coaching Sessions: Set up periodic virtual coaching sessions with Director Haar.
● Goal Setting: Collaborate with Eric to set specific, measurable, achievable, relevant, and time-bound

goals.
● Progress Reviews: Establish regular reviews of goal progress and adjust the coaching plan as

necessary.

3. Small Group Coaching for Central Office (Non-Site) Directors & Site Directors

● Group Coaching Sessions: Organize virtual coaching for small groups of non-site directors.
● Address specific leadership and management challenges faced by non-site directors
● Monthly Group Coaching: Establish monthly virtual coaching sessions with each group, focusing on

relevant leadership and management topics.
● Peer Support: Encourage peer support and collaboration within the groups to foster a sense of

community and shared learning.

4. Ongoing Support and Evaluation

● Resource Sharing: Provide relevant materials, resources, and tools to support leaders’ development.
● Feedback Mechanism: Establish a system for regular feedback from participants to ensure the

coaching program meets their needs.

Timeline
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● Retreat: Initial engagement and relationship building, establishment of coaching schedule.
● 24-24 School Year: Continuation of coaching sessions, ongoing support, and progress reviews.

By following this scope of work, Coach Tanja Thompson will effectively support the development of leaders
within the organization, driving toward enhanced leadership capabilities and stronger team cohesion.
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SCHOOL LAW 101:
FUNDAMENTALS FOR ADMINISTRATORS

Presented to: AIMS K12
Seth Eckstein 
July 29, 2024

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2

Agenda

 Students
 Special Education
 Harassment/Title IX
 FERPA
 Discipline
 Mandated Reporting
 Speech Rights
 Searches

 Staff
 Hiring
 Pay
 Medical Accommodations

 Complaints
 Investigations
 Discipline
 Speech Rights

 Outsiders
 Public Records Act
 Contractors/Vendors
 Premises Liability
 Subpoenas

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



3

STUDENTS
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Special Education 
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Basic Idea

Schools have a responsibility to identify students with disabilities and 
provide them a “free appropriate public education”

Failure to provide FAPE can result in costly litigation and settlements
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Child Find Legal Standard 

 IDEA
Affirmative, ongoing duty to identify, locate and evaluate all children 

with disabilities residing in the state who are in need of special 
education

California law
Education Code’s child find requirements includes homeless 

children, wards of the state, children attending private schools
Applies regardless of severity of disabilities
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Components of Child Find

 General “public notice” responsibility

 Inform and educate public about need to locate and identify all children with disabilities

 Obligation to specific child

Triggered when district knows – or should know – that student may have a disability

 Neither IDEA nor Education Code specifies which general activities are sufficient to meet 
child find obligations

 California Education Code obligates each SELPA to establish child find policies and 
procedures for use by its districts 
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Obligation to Individual Students

 Triggered when district has knowledge of – or reason to suspect – student has disability

Threshold for suspicion is “relatively low”

Appropriate inquiry: Whether student should be referred, not whether the student will 
qualify

 Affirmative obligation to act

Not dependent on parent request for evaluation

Child find not excused even when parent interferes
with process

Passive approach – deciding not to “push” or to “wait and see” – equates to active and 
willful refusal to take action 
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What triggers Child Find Duty?

 OAH: Clear signs that trigger child find duty include student who:

 Is performing below grade average in basic academic functions such as reading and/or has 
failing grades

Has behavior and discipline problems

Has a significant number of absences from school

 Is subject of concerns expressed by parents and teachers

Shows signs of substance abuse

Has medical diagnosis of a recognized disability

Has had psychiatric hospitalizations; and/or has made suicide attempts

(Student v. Oxnard School Dist. (OAH 2018) Case No. 2018080844, 119 LRP 322)
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Best Practices

 Assess promptly

 Beware parent inaction

 Consult legal counsel early if you have any issues
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Quiz: Did the District meet its obligations?
 Student A has had 33 unexcused absences over a 90-day period and an 

additional eight days of disciplinary suspension during the same period. 
Student A's guardians were recently divorced but both are heavily active in 
the school community and neither appeared to be concerned about Student 
A's absences or disciplinary issues. Because of the parents' high level of 
involvement, the school administrator determined that the school should 
wait and see if the behavior improved in the next school year. Has the 
District met its obligations? 

 Student B, a high school student, has a strong academic performance and 
participates in several District sponsored extra curricular activities. Student 
B shared with the counselor on several occasions that he was having 
suicidal ideations and felt "hopeless." The school administrator decided that 
Student B should attend regular sessions with the school psychologist until 
his condition improved since Student B otherwise had such a stellar track 
record. Has the District met its obligation?
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Harassment/Title IX
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Basic Idea

 Bullying and harassment is on the rise – especially cyber harassment
 Administrators have a responsibility to intervene!
 Harassment impacts

 Academic performance
 Social emotional growth
 Physical safety
 Legal liability for school and educators

 Title IX sexual harassment is a growing issue on school campuses
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What is Title IX Sexual Harassment?

 Employee quid pro quo:  An employee of the school (not a volunteer, or another 
student, etc.) conditioning an aid, service, or benefit of the school on an individual’s 
participation in unwelcome sexual conduct.  Severity and harm is presumed.

 Hostile environment:  Factors include context, nature, scope and frequency, duration 
and location of the Incidents and the identify, number, ages, and relationships of the 
persons involved.

 “Big 4”: Sexual Assault 20 U.S.C. 1092(f)(6)(A)(v); Domestic Violence 34  U.S.C. 
12291(a)(8); Dating Violence 34 U.S.C. 12291(a)(10); Stalking 34 U.S.C. 12291(a)(30)
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What is Title IX Sexual Harassment?

Unwelcome conduct 
determined by a reasonable
person to be so [1] severe, 
[2] pervasive, and [3]
objectively offensive that it 
[4] effectively denies a
person’s equal access to 
the school’s education 
program or activity.

This Photo by Unknown Author is licensed under CC BY-SA
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Adequate Response

 Initial Response/Supportive Measures

 Informal Resolution (Voluntary)

 Investigation

 Decision

 Appeal

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



17

Key Requirements for Sexual Harassment

D

Jurisdiction 

Any location, event or circumstance 
over which the school exhibits 

substantial control over both the 
alleged harasser and the “context” in 

which the harassment occurred.

C
Severe

Verbal conduct + offensive touching. 
Single instance – sufficiently severe.  More 

than juvenile behavior among students. 
More than teasing and name calling.

Pervasive

Systemic, widespread, or 
multiple incidents. Other 

similar incidents involving 
same harasser.

B

E

A

Objectively Offensive

Offensive to a reasonable person under the 
circumstances. Must consider 

circumstances, expectations, and 
relationships.

Deny Access

Whether reasonable person would be effectively 
denied access to education. Denial of total or 

entire education not required.
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School Site Requirements

01 02

Finish Your Inquiry and Report 
Immediately 

Gather statements from the victim(s), 
perpetrator(s), and witness(es) and 

collect evidence.  Write a brief narrative 
with the basic information. Report 

immediately.

Contact Title IX Coordinator

Gather statements from the victim(s), 
perpetrator(s), and witness(es) and collect 
evidence.  Write a brief narrative with the 
basic information. Report immediately.
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School Site Steps

03 04

Make Preparations to Wait

Student cannot be disciplined until the 
Title IX process is complete. Figure out 

how to separate the perpetrator(s) 
from the victim(s) in a non-punitive 

way while waiting for Title IX 
processing determination (should be 

1-2 days)

Contact Parents

Notify parents of the incident that 
occurred on campus. Let parents of the 
perpetrator(s) know that the incident is 

under review currently to determine next 
steps in terms of consequences and that 
you will get back to them.  Offer alleged 

victim(s) and harasser(s) support 
services.
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Is it Title IX?

YES NO

Notify both the perpetrator(s) and the 
victim(s) they will be contacted by the 
Title IX Coordinator to discuss next 
steps.

Ask the parent(s) of both the victim(s) 
and perpetrator(s) again if they would 
like any supportive measures.

If you get an email stating it is not a Title 
IX Offense, proceed with the student 
discipline process.

Follow AIMS student discipline process to 
determine if California Education Code(s) 
were violated and apply appropriate 
consequences.
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School Site Steps: It is determined that there is 
Title IX sexual harassment

 Email from Title IX Coordinator notifying you that he/she will be 
contacting the potential complainant and respondent

 Filing/Signing of Formal Complaint
 Informal Resolution
 Investigation
 Decision
 Appeal
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Key Word: "Allegation"

Once a school has notice of an 
allegation that, if true, would constitute 
sexual harassment, it must respond.

 “Well, we didn’t believe there was 
enough evidence it happened” does 
not get you past your responsibility to 
use the District’s Title IX procedures.
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Reporting Sexual Harassment: Who, How 
When?

 Any person may report sex discrimination, including sexual harassment, 
regardless of whether the person is the alleged victim of the reported conduct

 Reports can be made by mail, by telephone, or by email, using the contact 
information listed for the Title IX Coordinator

 Or by any means that results in the Title IX Coordinator receiving the person’s 
report

 Such a report may be made at any time, including during non-business hours, by 
using the telephone number or electronic mail address, or by mail to the office 
address listed for the Title IX Coordinator
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Best Practices

 Investigate all complaints
Formal
Informal
“Repeat” complainants
“Vague” complaints

 Ensure prompt investigations
 Alert Title IX coordinator as soon as possible
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Quiz: Title IX Sexual Harassment?

 A student makes multiple insensitive sexual jokes to 
another student

 One student grabs another student’s breasts during a 
District soccer game

 A teacher offers a student to trade a back rub for a good 
grade on a test

 A student alleges that they were sexually assaulted by a 
fellow student in a public bathroom at the mall. 
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Complaints & Investigation
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Uniform Complaint Procedures 

 The Uniform Complaint Procedures (“UCP”) are procedures 
for filing, investigating and resolving complaints against a 
local agency for violating certain state or federal laws, 
including allegations of unlawful discrimination.

 California Code of Regulations, Title 5, sections 4600-4687
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Complaints Excluded from UCP 

 Title IX Sexual Harassment
 Allegations of child abuse 
 Health and safety complaints regarding a Child 

Development Program 
 Employment discrimination 
 Hiring and evaluation of staff
 Special education
 Child nutrition programs
 Employee on employee complaints
 Bagley-Keene Open Meeting Act violations
 Brown Act violations
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Who can file a Uniform Complaint?

 Students
 Parents
 Employees
 Community members
 Other Public Agencies or Organizations

 Anonymous Complaints?
Williams Act- AR 1312.4
Pupil Fees- AR 1312.3
 LCAP AR-1312.3
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Best Practice Tip!

 Upon receipt of the UCP complaint, send written notice to the 
complainant that:

Acknowledges receipt of the complaint (specifying date of receipt) 

Outlines the District’s interpretation of the complaint

Identifies the compliance officer 

Identifies date when the investigation report will be issued

Notifies complainant of confidentiality of investigation and 
prohibition against retaliation
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Conducting an Investigation

 Collect all available evidence related to complaint
 Including electronic documents and audio or video evidence

 Review all available records, notes, or statements related to the 
complaint, including any additional evidence or information 
received from the parties during the investigation 

 Opportunity for complainant or representative to present evidence 
or information leading to evidence to support the allegations

 Interview all available witnesses with information pertinent to the 
complaint
 What about “cumulative” evidence?

 Visit any reasonably accessible location where the relevant actions 
are alleged to have taken place 
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UCP Process – Overview

Complainant 
files 

complaint

Compliance 
Officer or 
designee 

investigates

“Investigation 
Report” 
issued 

(Decision)

Complainant 
may appeal 

to CDE
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What is a UCP complaint?

 A UCP complaint is a written and signed 
statement alleging a violation of federal or state 
laws or regulations, which may include an 
allegation of unlawful discrimination, 
harassment, intimidation, or bullying.

 If a complainant is unable 
(disabled/illiterate/etc.) to put the complaint in 
writing, District staff must offer to assist

 California Code of Regulations, Title 5, sections 
4600-4687; AR 1312.3
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Quiz: Is this UCP? 

 A mother informs the school secretary that her child's 
(Student A) math teacher treats them unfairly. In explaining 
her issues with the teacher, the parent adds that Student A 
is the only non-White student in the class which she 
believes is relevant to the way Student A is being treated. 

 Student B reports that she was touched inappropriately by 
classmate, Student C. Student B stated that it made her 
uncomfortable and she did not consent to the inappropriate 
touching. 
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Student Data Privacy
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Confidentiality & the Law

 State and federal law make student record confidential.

 Cannot be disclosed unless:
 Parental consent given

 Required by a court order or subpoena

 Other applicable exception

 Administrators have to be careful not to disclose confidential student records or personally 
identifiable information to unauthorized parties.
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Confidentiality & the Law

 State and federal law make student record confidential.

 Cannot be disclosed unless:
 Parental consent given

 Required by a court order or subpoena

 Other applicable exception

 Administrators have to be careful not to disclose confidential student records or personally 
identifiable information to unauthorized parties.

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



38

What is a student record?

 The term “education records” is defined, with certain exceptions, as those records that are: (1) 
directly related to a student; and (2) maintained by an educational agency or institution, or by a 
party acting for the agency or institution. 20 U.S.C. § 1232g(a)(4); 34 C.F.R. § 99.3, “Education 
records.”
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Education Records 

 “Any information recorded in any way”

Handwritten documents (may include notes)

Printed documents

Computer or electronic media

Video or photos
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Access to Student Records

 FERPA gives parents certain rights with respect to their children’s education records at educational 
agencies and institutions to which FERPA applies.

 These rights transfer to the student when he or she reaches the age of 18 or attends an institution of 
postsecondary education at any age (thereby becoming an “eligible student”). 20 U.S.C. §1232g(d); 34 
C.F.R. § 99.5(a)(1)

 Under FERPA, a parent or eligible student must provide a signed and dated written consent before an 
educational agency or institution discloses PII from education records, unless an exception to this general 
consent requirement applies. 34 C.F.R. § 99.30(a)

 Example of an exception: health or safety emergency (“May disclose if the public health agency’s 
knowledge of the information is necessary to protect the health or safety of students or other individuals.”)
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What is not a pupil record?

 Under both federal and state law:

Directory information- Information contained in an education record that would not 
generally be considered harmful or an invasion of privacy if disclosed

Records of educational personnel in the sole possession of the maker and not 
accessible to anyone other than a temporary substitute

This Photo by Unknown Author is licensed under CC BY
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Directory Information
 Directory Information

 Disclosure is permissible without consent unless otherwise directed by the parent/guardian (i.e., opt out). 
The District must include its use of directory information in its annual notice and provide parents/guardians 
and opportunity to opt- out. 

 Examples:
 Student’s name

 Address, telephone number, email address

 Photograph

 Date and place of birth

 Major field of study and grade level

 Dates of attendance

 Participation in officially recognized activities and sports

 Weight and height of members of athletic teams

 Degrees, honors, and awards

 Most recent education agency or institution attended

 Enrollment status
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Quiz: Student Records?

Education Records are those (choose two)

A. Principal’s notes containing some student names. 

B. Directly related to a student.

C. Maintained by an educational agency or institution or by a party 
acting for the agency or institution.
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Casual Conversation 

 Hypothetical: School employee runs into a parent at a 
grocery store and engages in casual conversation. She 
mentions that earlier in the day a student at school got 
into a fight with another student, and that both students 
were suspended as a result. 

 The school employee did not mention the student’s 
name, or any other personally identifiable information, 
but the parent had heard of the fight from her daughter 
at the same school and was aware of the identity of the 
students involved in the fight. As a result, the parent 
was now aware of the disciplinary measures taken 
against the students, in violation of FERPA.
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Surveillance

 Security video footage of 
students may be considered a 
confidential student record 
when it is: (1) directly related 
to a student; and (2) 
maintained by an educational 
agency or institution or by a 
party acting for the agency or 
institution
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Student Cumulative File

 Includes:

 Access log

 Student registration forms/residency information

 Student birth information

 Guardianship/custody documents

 Medical examination information

 Proof required immunizations

 Student health history

 Student screening information

 vision, hearing, etc.

 Home language survey

 Test data sheet

 Report cards
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Student Cumulative File (Cont'd)

 Includes:

Formal correspondence regarding the student

All special education and/or Section 504 information

Acceptable Use of Technology Agreement

Publication Permission Form

Student handbook – parent and student signature pages

Official student discipline records

Other documents?
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Student Cumulative File (Cont'd)

 Currently enrolled students:

 Kept at the school of attendance

 Transfer between in-district schools

 What about electronic records?
 AERIES

 SEIS

 Former students:

 Transmittal to new district/school of attendance

 What about electronic records and those maintained in separate/sub files?

 Special education records

 504 Plans

 But remember: District must retain copies of certain records in perpetuity! (more on this later)
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Pupil Record Storage 

 Known locations (the fewer the better!)

 Federal law requires district to maintain a list of the types and locations of education records collected, 
maintained or used by the District however, this requirement ceases once the records are no longer 
collected, maintained, or used. (34 C.F.R.300.565)

 Cum files

 School Nurse Files

 Emergency Card File Box

 Electronic Databases

 Special Education Files

 Original files

 Classroom Files

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



50

Best Practices

 Don’t discuss or share records about student performance, discipline or school activities to 
anyone except the student and their parents.

 Ensure all records are secure and that staff are careful, particularly with materials they 
take home (grading, assessments, behavior reports, etc.)

 When in doubt, contact legal counsel
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Quiz: Access to Pupil Records

 Student A's non-custodial aunt came to the main office and requested copies of the Student A's report card. 
Student A's aunt informed the school secretary that she was sent by Student A's mother since the school 
was on her way. Student A's mother called the office and confirms that she requested Student A's aunt to 
pick up the report card. May the school site give Student A's non-custodial aunt Student A's report card?

A. Yes, because Student A's mother called in and gave permission over the phone.

B. Yes, because report cards are directory information and therefore not an educational record. 

C. No, because Student A's aunt is not Student A's parent of guardian. 

D. No 
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Student Discipline
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Overview

 AIMS maintains rules and procedures which must be followed when disciplining students

 See Education Code 48900 et seq.

 Most offenses require a preliminary showing (alternative means of correction have failed or student poses a 
threat)

 Special procedures apply for special education students (including those pending assessments)

 State law proscribes rigid timelines – failing to meet timelines may result in the discipline being thrown out

 Can’t rely exclusively on hearsay 

Ed. Code § 48900(a)-(t)
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Grounds for Suspension & Expulsion 

 Physical injury (caused or attempted)

 Willful force or violence (except self-
defense)

 Firearm, knife, explosive or other 
dangerous object

 Controlled Substances

 Robbery or extortion

 Property damage

 Theft

 Tobacco

 Obscenity and profanity

 Drug paraphernalia

 Sale of Soma

 Hazing

 Aiding or abetting physical injury 

 Disruption/defiance (suspension 
only)

 Receiving stolen property

 Imitation firearm

 Sexual assault/battery

 Harassment of witness

 Bullying, including by electronic 
means

Ed. Code § 48900(a)-(t)
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Additional Grounds for Suspension & 
Expulsion 

 48900.2:  Sexual harassment

 48900.3:  Caused, attempted to cause, threatened to cause, or 
participated in hate violence

 48900.4:  Harassment, threats, or intimidation
 48900.7:  Terroristic Threats (48900.7)
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Mandatory Suspension & Expulsion 
Recommendation: 

 Possessing, selling, or otherwise furnishing a firearm;

 Brandishing a knife at another person;

 Unlawfully selling a controlled substance;

 Committing or attempting to commit a sexual assault or committing a sexual 
battery; or

 Possession of an explosive.

Education Code section 48915(c)
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Mandatory Expulsion Recommendation 
Unless Inappropriate:
 Causing serious physical injury to another person, except in self-defense;

 Possession of any knife, explosive, or other dangerous object of no reasonable use to the student;

 Unlawful possession of any controlled substance, except for the first offense of the possession of not more 
than one ounce of marijuana, other than concentrated cannabis;

 Robbery or extortion;

 Assault or battery, as defined by Penal Code sections 240 and 242, upon any school employee.

 Supporting findings required.

Education Code section 48915(a)
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Discretionary Expulsion: 

The principal or Superintendent, at his or her discretion, 
may recommend a student’s expulsion for committing 
any other act which is grounds for suspension.  
Supporting findings required.

Education Code section 48915(b)
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Other Means of Correction 

 EC 48900.5 addresses “other means of correction” that are available, including: 

 Conferences with student’s parents, study teams, and other behavioral groups;

 Referrals to a psychologist or other school support service personnel;

 Enrollment in a restorative justice, anger management, or prosocial behavior program;

 More additional “means of correction” . . . 

 Referral for a comprehensive psychosocial or psychoeducational assessment, including for purposes of 
creating an IEP or Section 504 plan;

 Positive behavior support with tiered interventions occurring during the school day; and

 After-school programs that address behavioral problems and/or expose students to positive activities

 Any other ideas?
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Other Means of Correction 

 Law allows suspension for first time offenses without attempting other means of correction under 
some circumstances, including:  
 (a) Physical injury/willful use of force or violence
 (b) Possession, sale of firearm, knife, dangerous object
 (c) Possession, sale, furnish, under influence of controlled substance, alcoholic beverage or (d) 

intoxicant
 (e) Committed or attempted robbery or extortion
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Nexus to school

 Students may be discipline for conduct:
 At school
 At school events
 On way to school/going home from school

 Conduct on social media is… complicated.
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Quiz: Was the discipline proper?

 School B is a high school student at Madison High. Under leadership of a new principal, 
Madison High recently integrated, as part of its mission and vision, a commitment to 
restorative forms of discipline such as mediation, restorative justice circles, counseling, and 
education. Student B was being bullied at school over the course of several months. 
Student B had reported the conduct to a trusted teacher who told Student B to just try to 
avoid the bullies. Frustrated, Student B then brought his father's gun to school and showed 
the bullies from a distance with the intent to scare them so they would leave him alone. The 
bullies reported this to the principal. The administrator organized a restorative justice circle 
and provided all students the opportunity to reconcile their differences. There have been no 
further issues. Did the District meet its obligation?

A. Yes, the administrator acted in accordance with the mission and vision of the school site. 

B. No, the bullies should have been suspended.

C. No, Student B should have been suspended. 

D. No, the students were also required to receive counseling services. 

E. B & C 
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Student Speech
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Student Speech 

 Public school students have a right to exercise freedom of speech and of the press, including 
but not limited to:
 Use of bulletin boards
 Distribution of printed materials or petitions
 Wearing of buttons, badges, and other insignia
 Expression in publications (whether or not school sponsored)

 UNLESS:
 Obscene
 Libelous 
 Slanderous 
 Creates a clear and present danger that unlawful acts will be committed on school premises, 

school regulations will be violated, or school operations will be disrupted
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On Campus Speech

 “Students do not leave their rights at the schoolhouse door.”

(Tinker v. Des Moines (1969) 393 US 503.)

 School could not ban armbands because there was no substantial disruption of school activities

 Students went to class; school officials continued their normal duties

 Armband was 2 inches wide and did not intrude on the lives of others

 Caused discussion and some hostile remarks, but no threats or acts of violence
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What about off-campus speech? 
"Hit List" Case
 High school sophomore created a hit list in his personal journal of 22 students and a former 

teacher who “must die” 
 Mother discovered the list, told student’s therapist, who informed the police, who told the 

district
 District expelled student for one year
 Student sued district primarily on First Amendment grounds
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What about off-campus speech? 
"Hit List" Case
 Ninth Circuit:  For District

 Court rejected student’s argument that district cannot regulate off-campus speech that the student never intended to 
communicate to a third party

 Nexus test met:

 First, it was reasonable for district officials to conclude that the student presented a credible threat of severe harm to 
the school community. This established a sufficient nexus between the speech and the school to permit regulation 
by the district

 Ninth Circuit:  For District

 Second, once it learned of the hit list, the district could reasonably foresee that news of the threat would reach and 
impact the school and disrupt the school environment

 Third, the content of the speech involved the school

 Under the specific facts in this case, including the nature of the hit list, student’s access to firearms, and the close 
proximity of student’s home to the school, the district did not violate student’s constitutional rights

 (McNeil v. Sherwood Sch. Dist. 88J (9th Cir. 2019) 918 F.3d 700.)
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More Off-Campus Speech:
"Angry Cheerleader" Case
 High school cheerleader failed to make varsity squad
 On weekend and away from school, posted 2 images on Snapchat (which would be visible to 250 

friends for 24 hours) expressing frustration with not making varsity

 One image contained vulgar language and gestures

Caption: “F*** school f*** softball f*** cheer f*** everything.” 

 School suspended her from JV squad for upcoming year
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More Off-Campus Speech:
"Angry Cheerleader" Case

 Supreme Court:  For Student
 Schools may regulate off-campus speech that consists of:

 serious or severe bullying or harassment targeting particular individuals; 

 threats aimed at teachers or other students; 

 failure to follow rules concerning lessons, the writing of papers, the use of computers, or participation in other online 
school activities; and

 breaches of school security devices
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More Off-Campus Speech:
"Angry Cheerleader" Case

 Supreme Court:  For Student
 The mere fact that a student’s off-campus communication finds its way to the school is not—alone—

sufficient to warrant regulation by school officials

 Cheerleader’s speech took place outside of school and school hours, did not identify the school, and did 
not target any individual with vulgar or abusive language

 Cheerleader’s Snapchat posts consisted of criticism, which was protected by 1st Amendment

 Supreme Court:  For Student
 Cheerleader’s speech was transmitted through personal cellphone to private circle of Snapchat friends

 Her speech did not substantially disrupt school; at most, students talked about the posts for 5-10 minutes 
in Algebra class for a couple of days
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Best Practices

 Analyze whether speech is protected

 Be consistent in what speech/conduct you discipline for

 Make sure your actions align with student speech rights
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Quiz: Protected Speech? 

 May a student be discipline for any of the following forms of speech?

A. Wearing "Make America Great Again" t-shirts.
B. While at home, posting on social media an intention to fight another 

student at school the next day.
C. Printing in the school newspaper a sincere belief that one of the school's 

teachers is "creepy."
D. Send sexually explicit images to the District issued emails of several 

students over the weekend. 
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Student Searches

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



74

What is a "Search"?

An intrusion or invasion of a person’s justifiable or 
reasonable expectation of privacy constitutes a search

What is NOT a “Search”?
Property in “plain view”

A search conducted with the student’s consent
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Legal Standard

 In conducting searches, neither a warrant nor probable cause is 
required for an on-campus search of a student or the student’s 
personal property by a school official (New Jersey v. T.L.O. (1985) 
469 U.S. 325);

Administrator must have reasonable suspicion.
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What about bodily searches?

Education Code § 49050 prohibits searches of sensitive body 
areas and any search which rearranges clothing to permit 
view of breasts, buttocks, or genitalia
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Best Practices

Have someone else present whenever doing a student search.

Searches of sensitive areas on student body should not be conducted 
unless absolutely necessary and only with approval of supervisor.

Have protocols for handling of potential illegal contraband (drugs, 
weapons, and elicit images)
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Quiz: Lawful search? 

What if you are not sure that you have “reasonable suspicion,” but 
the student consents to the search?

What if a minor student says, “no thank you” to a consensual 
search, but the parent says “yes”?
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Mandated Reporting
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Mandated Reporting 

 The State of California Child Abuse and Neglect Reporting Act (Penal Code sections 11164-11174.3)
requires all mandated child abuse reporters to report known or suspected child abuse or neglect to the proper
authorities

 Mandated Reporters Include:

 Educators, 

 School employees

 College intern/trainees

 Teachers

 Aides

 Administrators
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What needs to be reported?

 As provided in Penal Code section 11165.6, the term "child abuse or neglect" 
includes:

Physical injury or death inflicted by other than accidental means upon a child by 
another person

Neglect

Sexual Abuse

Willful harming or injuring of a child or the endangering of the person or health 
of a child

Unlawful corporal punishment or injury
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Reporting Procedures

 Must report the known or suspected incidence of child abuse or neglect to the appropriate agency immediately by
telephone. (Penal Code section 11166)

 The following information must be provided at the time of the telephone call
 Name, business address and telephone number of the mandated reporter, and the capacity that makes the person a

mandated reporter;
 The child's name and address, present location and, where applicable, school, grade and class;
 The names, addresses and telephone numbers of the child's parents/guardians;
 The information that gave rise to the knowledge or reasonable suspicion of child abuse or neglect and the source or

sources of that information; and
 The name, address, telephone number, and other relevant personal information about the person or persons who

might have abused or neglected the child. The mandated reporter must make this report even if some of this
information is not known or is uncertain to him or her. (Penal code section 11167.)

 Must file a written report to the same agency within 36 hours of receiving the information. (Penal Code section
11166)
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Best Practices

When in doubt, report.
Calling CPS or Local police satisfies your legal duties, BUT
Don’t let CPS trip you up.

Preserve all records
Notify your supervisor (not legally required to disclose, but a good

practice)
Don’t feel obligated to discuss with parents/third parties
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Quiz: Required to report?

 Student C, a second grader, often comes to school hungry, poorly groomed 
and often reenacts aggressive interactions when engaging in role play with 
other students (e.g., yelling "go to your room" when students play "house") . It 
has never appeared that Student C is being physically abused and Student C 
otherwise comes to school regularly. Should the principal:

A. Discuss concerns with the Assistant Superintendent of Student Services. 

B. Report immediately to CPS and the police department.

C. Continue to monitor Student C without making any external reports until he 
can be sure that there is misconduct. 

D. A or B. 

E. All of the above.
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STAFF

This Photo by Unknown Author is licensed under CC BY
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Hiring 101

AIMS employees are at-will
That means no tenure – employees can be released at any 

time
Review contract/employee manual for rights and benefits
BUT
Only AIMS Board has authority to enter into employment 
contract
Can’t fire people for unlawful reasons
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Evaluations
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Evaluations: Best Practices

Evaluations are not required, BUT highly recommended

Evaluations serve important functions
 Professional growth

 Promotes positive morale and accountability

Useful to justify disciplinary action 
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Evaluations: Best Practices

Be thorough

Be consistent
Based on sufficient observations

Be clear
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Quiz: Evaluations.

 Evaluative measures should be tailored to a preliminary assessment of the performance 
needs of a teacher. For example, a teacher against whom there have been several 
complaints over the year should be observed while a teacher who has performed well, 
without any complaints against them should be subject to written recommendations.  

A. True 
B. False 
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Employee Discipline
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Discipline

Although AIMS staff are at-will, discipline still serves a 
function…

Professional development

Fairness/Remediation

Accountability

Morale

 Defends against legal claims of unlawful conduct
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Quiz: Employee Discipline 

 The law does not require AIMS to complete a progressive discipline process in order to 
terminate a teacher. 

A. True 
B. False
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Disability Requests & Reasonable 
Accommodations
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Basic Idea

Employees are entitled to reasonable 
accommodations that allow them to 
perform their essential job duties.  
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Basic Idea

Employers have a duty to explore accommodations when they 
are requested or they are on reasonable notice.

As administrators, you have a duty to take action when an 
employee needs assistance.

Accommodation set precedence – do not grant an 
accommodation without discussing with your supervisor.
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Basic Idea

It is unlawful to refuse to explore accommodations (engage in 
the interactive process)

It is unlawful to refuse reasonable accommodations
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Disability Defined

 A physical or mental impairment;

 A record of such an impairment; or

 Being regarded as having such an impairment.

 ADA requires “substantial” impairment that limits one or more major life activities

 FEHA is more protective and does not require “substantial” impairment (Cal. Gov't Code § 1294)

 Types of Impairments

 Physiological disorder

 Disfigurement

 Inability of one or more manor anatomical systems to function properly

 Mental or psychological disorder
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Interactive Process

 When is there an employee/qualified individual 
with a disability?
 Disability is obvious
 Employee notified employer of disability
 Employer perceives a disability (true or not)
 Employer has info indicating presence of disability

 When an employee requests reasonable 
accommodation
 No magic words are necessary – any request is 

sufficient
 If employee says s/he is limited, treat as a request 

for accommodation

 ACT QUICKLY!-If an employer reasonably believes an 
employee is a QIWD, don’t wait for employee to 
request accommodation.
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Best Practices

Be alert for possible need for interactive process

Act quickly

Document efforts to accommodate

Consult your supervisor – beware of setting 
precedents

Consult legal counsel
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Quiz: Reasonable Accommodations and 
Interactive Process
 Employee was hired by your school site. During her interview the employee mentioned 

in passing that she had a disability that required her to have an additional attachment to 
her computer screen. Since the request appeared to be reasonable to you and within 
your budget to accommodate, you purchased the attachment the following week. Was 
this a proper accommodation?

A. Yes 

B. No 

 Given that this employee knew what her disability required, was a meeting required to 
explore possible accommodations (i.e., interactive process)? 

A. Yes 

B. No 
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Harassment/Complaints
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Basic Idea

Like students, staff have right to file complaints.

Can be formal or informal.

Allegations of discrimination/harassment must 
be investigated.

You must take reasonable efforts to intervene.
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Best Practices

Be alert for any informal claims of 
discrimination/harassment

Act quickly

Notify your supervisor

Document efforts

Respect privacy; but don’t over promise

Consult legal counsel
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Quiz: Employee Complaints

 Employee complaints regarding issues such as bullying, harassment and discrimination are 
required to be submitted in writing to the proper AIMS supervisory or Human Resources 
representative. 

A. True 
B. False
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VISITORS
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General Overview

School Disruption 

Stay Away Letters

Restraining Orders

Public Records Act Requests 
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School Disruptions
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How to Deal with School Disruption by 
Visitors  
 Options for enforcing a civility policy and addressing 

threats against District employees include: 

 (1) sending a stay away letter that requires an 
individual that causes a disruption to school 
operations to stay away from District property for up 
to 14 days; 

 (2) petitioning for a workplace violence restraining 
order on behalf of a District employee or group of 
employees when an individual’s conduct constitutes a 
credible threat of violence against the employee(s);
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Stay Away Letter

 When a parent or other individual disturbs the operations of schools, 
a school district may issue a stay away letter to that individual under 
California Penal Code sections 626.4, 626.7 and 626.8. 

 The chief administrative officer of a school district may withdraw 
consent for an individual to be on campus when there is reasonable 
cause to believe that the individual has willfully disrupted the 
orderly operation of a campus or facility.

 A school district may withdraw consent for up to fourteen days from 
the initial date consent was withdrawn.

 If the individual returns to the campus within fourteen days and the 
district has not reinstated consent to enter the campus, the individual 
is guilty of a misdemeanor and subject to arrest.
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Workplace Violence Restraining Order 
 If the District believes that an individual’s conduct rises to the level of a credible threat of 

violence against a District employee, the District may consider seeking a workplace 
violence restraining order against the individual under Code of Civil Procedure section 527.8

 The District must show: 

 (1) An employee has suffered unlawful violence or a credible threat of violence from any 
individual;

 (2) The unlawful violence was carried out in the workplace, or the threat of violence can 
reasonably be construed to be carried out in the workplace;

 (3) The respondent’s conduct is not allowable as part of a legitimate labor dispute as 
permitted by Code of Civil Procedure section 527.3; and

 (4) The respondent is not engaged in constitutionally protected activity.

 Credible threat of violence is a “knowing and willful statement or course of conduct that 
would place a reasonable person in fear of his or her safety, or the safety of his or her 
immediate family, and that serves no legitimate purpose.” (Code of Civ. Proc. §
527.8(b)(2).)
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Quiz: Stay Away Letter or Restraining Order?

 Parent attended a scheduled parent-teacher conference with Student A's English 
teacher. Student A was performing poorly in the class, academically and with 
disruptive behavior. The English teacher explained this to Parent who disagreed 
and insisted instead that the English teacher was picking on Student A and did 
not know how to teach students as gifted as Student A. Parent stood up from his 
chair and began yelling at the top of his lungs, "my child is special." To 
deescalate, the teacher removed herself from the room and called the 
administrator. 

 Student A and Student B got into a fight. The assistant principal attempted to 
break up the fight and in doing so accidentally hit Student B in face giving him a 
black eye. In response Student B's parent came to campus after school yelling, 
"I'm going to get you" to the AP and brandishing an unspecified weapon. 
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Public Records Requests
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Basic Idea

California law requires public entities, including charter schools, to 
provide records upon request unless a special exemption applies.  

Failure to comply can lead to costly legal battles.

Administrators should be on the alert for any formal or informal records 
requests.

Don’t have to create records
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What is a Public Record?

 “Public records” includes any writing 
containing information relating to the 
conduct of the public’s business 
prepared, owned, used, or retained by 
any state or local agency regardless of 
physical form or characteristics.

(Gov. Code §7920.530(a).)
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What is a Public Record?

 This definition is intended to cover every conceivable 
kind of record that is involved in the governmental 
process.

 Includes emails and text messages concerning the 
business of the public agency sent or received on private 
electronic devices. 

(Sander v. State Bar of Cal. (2013) 58 Cal.4th 300.)

;(City of San Jose v. Superior Court (2017) 2 Cal.5th 608.)
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I've Received a PRA Request…

 What do I do now?!
 Please do not ignore the request!
 Please act promptly…10 calendar days can pass quickly.
 Please forward all CPRA Requests to [INSERT CONTACT], [INSERT 

POSITION] at [INSERT EMAIL ADDRESS]
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What might not count as a public records?

Student records/files

Personnel files

Attorney/client privileged communications
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What might not count as a public records?

Take away: Most records are public
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Best Practices

Be careful what you put in writing or retain
Be alert for “informal” records requests
Notify your supervisor/legal counsel immediately 
(AIMS only has 10 days to provide initial 
determination letter)
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Quiz: PRA requests

 Is the following true or false:

A. PRA requests must be submitted in a specific format mandated by 
statute. 

B. Employee emails may be subject to a PRA request. 
C. The District is required to create records requested from the public 

even where they did not exist previous to the request. 
D. There are no exemptions or exceptions to public records that are 

required to be produced in response to a request—in other words any 
and all public records must be disclosed. 
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CONTRACTS
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Contracts for Goods and Services 

 Contracts for goods (e.g., supplies, furniture, equipment) or services (e.g., construction, software, 
contract employees) must be processed through AIMS’ business department. 

 Administrators do not have contract authority – i.e., may not contractually obligate themselves or 
AIMS for any good or service unless approved and signed by the appropriate AIMS level 
employee (e.g., Superintendent, Chief Business Officer) 

 This includes contracts for goods and/or services for which there is no cost (e.g., volunteer 
organizations, services provided by a nonprofit) 

 Violation places the AIMS at risk of violating California wage and hour laws or lawsuits for contract 
enforcement. 
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Subpoenas

 What is a subpoena?

A subpoena is a court order that requires a person to appear in court as a witness or 
provide documents as evidence at a specific time and place. Subpoenas are used to obtain 
information from people who are not part of a case, such as business records. They can be 
used for trials, depositions, Congressional inquiries, and other hearings. 

 Subpoenas may come from:

State Court

Federal Court 

Administrative Court 

An attorney 
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Quiz: Contracts 

 Administrators may enter into contracts where the cost to AIMS will be little or no cost for 
the good or service. 

A. True 
B. False
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What if I receive a subpoena?

Read it
Contact Eric Haar
District contact person 
will forward the 
information to legal 
counsel
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What if I receive a subpoena?

It’s important to act quickly!
AIMS can be sanctioned for 
failing to respond
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Quiz: Subpoenas 

 Subpoenas are generally related to non-urgent matters subject to flexible timelines if there 
is no response provided. 

A. True 
B. False
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Custody

 Custody 

The school site should have a copy of 
all custody agreements for students, 
where possible. 

Where there is a dispute regarding 
rights or decision making, the custody 
agreement prevails.

Absent a custody agreement on file, it 
is presumed that both parents hold 
equal educational rights.
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Premises Liability 

 A public entity is only liable for the dangerous condition if it was the 
direct cause of the injury and the dangerous condition existed at the 
time of the injury. The dangerous condition must have created a 
reasonably foreseeable risk of the kind of injury that was incurred.

 The dangerous condition must have come about by a wrongful or 
negligent act of the District. 

 The District must know or should have known that the dangerous 
condition existed. sufficient time prior to the injury to have taken 
measures to protect against the dangerous condition
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Best Practice
 Staff should walk their campus regularly

 Identify areas of risk:

 Broken walkways

 Slippery floors

 Inoperable cameras

 Blind spots

 Sharp corners

 Notify supervisor immediately

 Follow up to ensure remediation
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Quiz

 While in line to buy pizza, Student A was injured on a high school 
campus during the school's lunch period. While in line Student A 
slipped on orange juice intentionally poured the ground by 
Student B standing in front of him. Student A fell and broke his 
leg. 

 Student C, a high school student, attended a publicly held school 
board meeting held at a District elementary school at 7:00 p.m. 
Student C walked up a set of wooden stairs at the entrance where 
a rusty nail protruding out of stairs pierced the bottom of her 
sandal causing serious injury. 
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CSBA - Key Points Relating to  
Superintendent Evaluation 

 
Boards must have agreed upon core district beliefs, a district vision and/or mission, and must know what 
their priority areas are. Only then, can they effectively evaluate the superintendent.  
 
Superintendent evaluation should be a communications process that serves as a model for district 
evaluation at all levels.  It should be: 

• Goal-based (These should be “district” goals set mutually by the board and superintendent in 
priority areas for the coming year and should include LCAP goals.) 

• Measurable 
• Ongoing 
• Collaborative (Working together as a governance team, the board and superintendent should also 

agree on success indicators for each goal.) 
 
In this way, boards use superintendent evaluation as an important leadership tool to focus and align all 
district efforts, an opportunity for the governance team to reflect and talk about where the district is 
going, not just this year, but with an eye to the future.   
 
It should:  

• provide an opportunity for acknowledging and commending the superintendent’s 
accomplishments;  

• support growth of the superintendent and sustained improvement for the district; and,  
• if necessary, identify weaknesses or problems that need to be addressed by the superintendent to 

ensure continuous progress.   
 
CSBA recommends two primary content sources: 
 

• Progress toward district goals/LCAP 
- Identify district goals/LCAP and one or more success indicators for each goal.  

 

• Personal and professional qualities based on the Superintendent Governance Standards (See 
page 5.) 

− It’s most important to focus on progress toward goals, but if boards want to evaluate 
additional aspects of the superintendent’s job performance, the Superintendent 
Governance Standards are a useful tool.  

While goals should be reality-based and thus affordable to achieve, boards should encourage staff to 
look for creative ways to fund goals and make sure budget priorities support the goals. 

Success indicators are the measures that tell you when you have accomplished your district strategic 
goals. They are tools with which we measure progress. Success indicators should be quantifiable, 
behavioral changes, support mechanisms or resource shifts. What is important is that they focus on 
results, not the processes used to get results. The indicators we use to monitor results may vary 
dramatically from district to district. It is vital that governance teams allow adequate time to discuss and 
agree what data will tell them a goal has been successfully met.  
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We strongly recommend that board members use a narrative format for their evaluations. What is 
written can be brief, but describing one’s perspective on performance and accompanying any negative 
with a recommendation for improvement assures more thoughtful evaluation than simply providing a 
numerical (e.g., 1-5) or phrase (e.g., “clearly outstanding,” “exceeds expectations,” “needs 
improvement”) ranking. No matter what format is used to record evaluation, it is very important that the 
board have a conversation about the reasons behind different members’ perspectives and that what is 
presented to the superintendent is a board consensus. While individual points of view are important, the 
superintendent must respond to the collective agreements of the board and cannot be expected to 
respond to individual board member expectations.    

Sample superintendent evaluation procedure checklist: 
 
Any timelines or specific list of procedures should be based on the understanding that there will be 
ongoing communications between the board and superintendent throughout the year and regular 
progress reports from the superintendent to the board. The more formal superintendent evaluation 
process will add to that ongoing process, not replace it. Frequent communication with the board ensures 
there will be no surprises in the evaluation process. The annual evaluation is not the place to “spring” 
major findings or conclusions that were never raised earlier in the year.   

√ Agree on priority areas and with the superintendent, set goals for the coming year that the governance 
team believes will reasonably move the district toward its long-range vision. Again, the atmosphere 
should be calm, conversational and invite the superintendent's full participation.  

√ Discuss level of satisfaction with the evaluation methods and instruments used during the current year. 
Decide whether to modify the evaluation system for next year based on the new goals.  

√ Have the superintendent prepare an evaluation packet for the board that includes a progress report toward 
district goals, the superintendent's self-evaluation of accomplishments and performance and a review of 
action taken to address recommendations of the board from the previous year. This is a sound practice and 
the packet can be presented at a pre-appraisal meeting or distributed to board members individually. 

√ Review the contractual agreement between the board and the superintendent. The current contract may be 
included in the evaluation packet prepared by the superintendent. 

√ Review any board-adopted policies relating to the superintendent's job description or evaluation process. 

√ Review the annual goals.  

√ Individually evaluate progress against these goals using methods and instruments chosen by the board and 
superintendent as most appropriate for the current year. (How successfully has the superintendent met the 
expectations? Have there been unforeseen extenuating circumstances we must take into consideration?) 

Use the previous evaluation as a baseline. If no previous evaluation exists or if the system being used has 
fundamentally changed, this year's evaluation will be used as a baseline for future evaluations. In this 
case, since no comparable evaluation exists and no clear direction may have been given to the system, the 
board will need to be careful about making judgments. 

√ Decide who will summarize and combine the individual evaluations to create a consensus document and 
how the document will be formatted. The evaluation should be a composite of individual board 
members' opinions, but there should only be one final evaluation representing the board's collective 
judgment. This is the evaluation to which the superintendent must respond. The summary evaluation 
may be a compilation of individual evaluations with all written comments intact or numerical ratings 
listed, or may record only a group consensus on each area evaluated. This summary document should be 
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distributed to all board members for review and approval. (The superintendent does not receive a copy at 
this time since the evaluation is still being worked on by the board.)   

√ The board should come together to have a conversation about the consensus document to ensure it 
accurately reflects the opinion of the board as a whole. 

√ Distribute copies of the completed revised evaluation to the board and superintendent. This is a 
confidential document. 

√ Meet as a full board with the superintendent to discuss his/ her evaluation. Schedule the evaluation as the 
only item on the agenda. The meeting should be in closed session unless the superintendent requests that 
it take place in open session. The final evaluation should adopt a professional tone, noting both successes 
and areas where improvement is needed, as well as, acknowledging goals that could not be reached due to 
unforeseen circumstances. 

√ Create an atmosphere that enables the superintendent to express any concerns he or she may have 
regarding the respective roles and responsibilities of the board and superintendent. The superintendent 
should not be penalized or threatened for discussing this issue in a frank and open manner with the board 
at this time. 

√ After the process is complete, review the process and meet to set goals for the coming year. 

(Understanding the impact of the board’s actions and behaviors on the superintendent’s ability to 
accomplish goals, the board should take collective responsibility for scheduling periodic board self-
evaluations. These may not be held in Closed Session.) 
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Suggested Sequence for Evaluation of the Superintendent 
 

The annual timeline for a superintendent's evaluation will vary from district to district, often based on the initial 
date of employment. Many districts adopt a schedule which follows the school calendar so progress toward 

annual goals can be made during a school year.  It is important to remember that student achievement 
information is often not received until the following school year. Districts should create a schedule that meets 

their specific needs. 

Step 1 

• Governance team finalizes annual goals/LCAP and success indicators for coming year, 
ensures the budget supports the goals, reviews evaluation procedure and makes 
recommendations for coming year. It is very important for the governance team to schedule 
enough time to set future goals in a thoughtful manner. This includes agreeing on success 
indicators and clarifying board expectations concerning progress reports. 

Step 2 • Superintendent develops and presents administrative action plan for achieving goals to the 
board. 

Step 3 • Superintendent communicates plan to staff and implementation begins. 

Step 4 
• Mid-year, the Superintendent reports to and has a discussion with the board on progress 

toward goals. Additional progress reports may be scheduled as necessary throughout the 
year. 

Step 5 

• Board and superintendent review specific procedures, timeline and evaluation 
format for current year’s evaluation. 

• Superintendent prepares and presents evaluation packet for the board that includes 
superintendent's report on goal achievement, self-evaluation, contract and/or policy 
language on evaluation. 

• Board president distributes evaluation forms. 

Step 6 

• Board members individually evaluate the superintendent’s performance, using instruments 
and methods agreed to by the governance team. 

• The full board schedules a closed session meeting to have a conversation and develop the 
full document. 

• The board president and/or other designated person compile(s) evaluations and create(s) a 
summary document that is reviewed and approved by the full Board. 

• Copies of the approved confidential summary document are distributed to the board and the 
superintendent. 

Step 7 

• In closed session, after all parties have received copies of the board evaluation, the board 
and superintendent meet to discuss the evaluation.  

• At this time, the superintendent has the opportunity to respond to the board’s evaluation. 
• Following the annual formal evaluation meeting of the superintendent and the board of 

education, the final evaluation is signed by the board president (or the entire board) and 
superintendent. The final signed document is provided to the superintendent for inclusion in 
his/her personnel file. 

Step 8 
• Initial goals are set for the next year.  
• Board and superintendent review process, format and timeline for upcoming year. 
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Superintendent Governance Standards 
 
 
As a corollary to the CSBA Professional Governance Standards, a team of California superintendents including 
the ACSA Superintendents Committee and the CSBA Superintendents Advisory Council developed a set of 
Superintendent Governance Standards. We highly recommend that these be included as part of the Professional 
Governance Standards adoption.   
 
The Superintendent:  
• Promotes the success of all students and supports the efforts of the Board of Trustees to keep the 

district focused on learning and achievement. 

• Values, advocates and supports public education and all stakeholders. 

• Recognizes and respects the differences of perspective and style on the Board and among staff, 
students, parents and the community — and ensures that the diverse range of views inform board 
decisions. 

• Acts with dignity, treats everyone with civility and respect, and understands the implications of 
demeanor and behavior. 

• Serves as a model for the value of lifelong learning and supports the Board’s continuous professional 
development. 

• Works with the Board as a “governance team” and assures collective responsibility for building a 
unity of purpose, communicating a common vision and creating a positive organizational culture. 

• Recognizes that the board/superintendent governance relationship is supported by the management 
team in each district. 

• Understands the distinctions between board and staff roles, and respects the role of the Board as the 
representative of the community. 

• Understands that authority rests with the Board as a whole; provides guidance to the Board to assist 
in decision-making; and provides leadership based on the direction of the Board as a whole. 

• Communicates openly with trust and integrity including providing all members of the Board with 
equal access to information, and recognizing the importance of both responsive and anticipatory 
communications.  

• Accepts leadership responsibility and accountability for implementing the vision, goals and policies 
of the district. 
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HUMAN RESOURCES DEPARTMENT OVERVIEW 
 

FUNCTION 21-22 22-23 23-24 
Employee 
Socialization 

Marketing and 
Communication  

Marketing and 
Communication 

Marketing and 
Communication 
 

Job Analysis HR 
Superintendent 
Board 

Compliance 
Superintendent 
Credential Analyst  
Board 
 

Contractor 
Compliance 
Superintendent 
Credential Analyst 
Board 
 

Recruitment HR Marketing and 
Communication 
 

Contractor 

Selection Hiring Manager 
Superintendent 

Hiring 
Manager 
Superintendent 
 

Hiring 
Manager 
Superintendent 

Placement HR Compliance 
Position Control 
 

Compliance 
Position Control 

Onboarding HR 
Hiring Manager 

Contractor 
Position Control 
Compliance 
Hiring Manager 
 

Contractor 
Position Control 
Compliance 
Hiring Manager 
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AIMS K-12 College Prep Charter District
Hiring Efforts for 2023/2024 and 2022/2023

2023/2024
● Indeed Campaigns
● Internet Campaigns
● FCEC J1 Sponsored Visa Program
● Distributed Job Announcements
● Attended job fairs in California
● Other Efforts

2022/2023
● Distributed Job Announcements
● Contacted IHE placement centers
● Internet
● Advertised in local/national newspaper
● Attended job fairs in California
● Other Efforts
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2023/2024

Indeed Campaigns

The Marketing and Communications Department worked closely with Indeed Analysts to
improve the AIMS Indeed Company Page and run recruitment campaigns. We performed a
candidate sourcing campaign over the course of the year, where we invited 100 qualified
candidates to apply to AIMS District roles each month. We also ran job sponsored campaigns,
where we selected a few hard to fill roles and boosted the job posting to reach the top 5-10% of
Indeed candidates. We created Marketing JDs for these positions to increase recruitment
performance.

Indeed Company Page:

Indeed Candidate Sourcing Campaign:
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Indeed Sponsored Jobs:

Internet Campaigns

The Marketing and Communications Department posted District wide job requisitions to a
number of educational hosting job sites. We posted the roles to Edjoin, the leading job hosting
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site specific to educational roles in the United States. In addition, we posted roles to Teach For
America, an organization that finds, develops, and supports educational leaders. We also
posted the jobs to Handshake, the job hosting site that Universities use to offer jobs to students
and recent graduates, with a target of California Universities and Education graduates.

Edjoin:

Teach for America:

Handshake:
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FCEC J1 Sponsored Visa Program

The Marketing and Communications Department partnered with the FCEC to invite J1
sponsored candidates to apply to open roles as part of a Cultural Exchange initiative. The FCEC
is an organization that helps qualified candidates to get their J1 Visa sponsorship and housing in
the United States. These candidates have teaching credentials similar to those required in
California and years of experience in the classroom. They are able to work in the United States
for a period of five years in order to exchange cultural teaching practices with teachers in the
US.
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Distributed Job Announcements

In an on-going effort to increase AIMS K-12 visibility to the public and make people aware of the
school district, the Marketing and Communications Department has visited local Oakland
Businesses to distribute marketing materials. We encouraged local people to visit the website
and check out our career page for employment opportunities.

Attended job fairs in California
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The Marketing and Communications Department attended the National University Career Fair
on Handshake to invite graduating Education Major candidates to apply to AIMS. AIMS had an
opportunity to schedule virtual sessions with applicants to invite them to interview

Other Efforts

AIMS K-12 sites have been partnering with both Swing and Scoot Education to employ
long-term substitutes and invite them to find a permanent home with AIMS.

The Marketing and Communications Department created a video series documenting the
experiences of current AIMS teachers. We posted it on our social media platforms to boost
recruitment efforts and encourage our community to apply.

Video Series:
https://youtu.be/DJI6g8PXI_Y
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2022/2023

Distributed Job Announcements

The Marketing and Communications department brought recruitment fliers to Cal State East
Bay, UC Berkeley, University of San Francisco, and San Francisco State education departments
as well as distributing them on campus libraries, student centers, coffee shops, and local
businesses.

Posted jobs to Holy Names Job Board, Academy of Arts Job Board, University of San Francisco
Newsletter, and Reach University Email Campaign.

Contacted IHE placement centers

Email campaign inviting candidates to apply from West Oakland Job Resource Center, Fruitvale
Neighborhood Career & Resource Center, Center for Employment Opportunities, Civic Corps,
Oakland Private Industry Council- West Oakland, Oakland Private Industry Council- Career
Center, County of Alameda Career Center, andBuilding Opportunities for Self Sufficiency

Internet (i.e. www.edjoin.org)

Posted Job Requisitions on Paycom, EdJoin, Handshake, Indeed, LinkedIn, and Teach For
America.

AIMS emails campaign to Holy Names University, University of San Francisco, Reach Institute,
Cal State East Bay, Academy of Arts University, UC Berkeley, Peralta Colleges, San Jose State,
UC Merced, Santa Clara University, California Baptist University, and local Job Centers.

Created Social media posts promoting working for AIMS District on LinkedIn, Facebook, and
Instagram.

Used Indeed paid headhunting services to outreach to qualified candidates individually and
invite them to apply for the roles.

Optional recruitment methods:

Advertised in local/national newspaper

Placed an advertisement in Oakland Post Newspaper and 510Families newsletter.

Attended job fairs in California
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Worked in partnership with the Leadership Teams of AIMS High, Middle, and Elementary
Schools to host an in-person job fair March 31st, 2023.

Attended the California Department of Education Virtual Teacher Career Recruitment Fair
February 1st, 2023.

Attending National University's K-12 Career Fair on March 7th, 2024.

Other ____________________________

Hosted an informational booth at the Oakland Chinatown Chamber of Commerce 34th Annual
StreetFest on August 26th and 27th, 2023.

Partnered with Scoot Education to request sub-teachers and possible sub-to-permanent
teachers. Created a flier to compare compensation for full-time teachers and long term subs in
an effort to bring in permanent teachers. Hired Instructional Coaches to assist in a teacher
induction program.

Examples

AIMS Career Page:

AIMS Website:https://aimsk12.org/careers

Hiring Video:

https://youtu.be/sHoPHOFzzqM
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Flier:
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CDE Virtual Fair
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National University Career Fair
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Bay Area Teacher Training Institute:
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University of San Francisco

Academy of Art University

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Indeed Campaign:

Teach For America:
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Social Media:

Teacher’s Experience Campaign:

Part 1:https://youtu.be/DJI6g8PXI_Y?feature=shared
Part 2:https://youtu.be/Ne7ZUVAM71Q?feature=shared
Part 3:https://www.youtube.com/watch?v=L1IjpHgb_Kg

University Outreach Campaign:
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1. INTRODUCTION

1.1. Welcome Statement

Dear AIMS Families,
This handbook is designed to acquaint you with official AIMS District policies and to better help
prepare you for a rigorous college prep environment and beyond.

AIMS K-12 reserves the right to adopt changes to its handbook at any given time as needed.
Updates to this handbook will be communicated to all families and students and will be posted
on our school’s website at aimsk12.org.

1.2. AIMS K12 College Prep Charter District

Year Founded: 1996 (Oakland, CA)
Mascot: Golden Eagles
School Colors - Red, Athletic Gold, and Royal Blue*
Number of Students: 1300
Website: www.aimsk12.org
Email Address: Communications@aimsk12.org
District Address: 171 12th Street Oakland, CA 94607
Office Phone Number: (510) 893-8701
Superintendent: Maya Woods-Cadiz
Board President: Christopher Edington

1.3. AIMS K-12 History

Founded in 1996, AIMS K-12 began as a middle school (AIPCS) by Native American families
looking to retain a cultural connection for their children. AIPCS was Oakland’s second
publicly-funded charter school. In 2006, AIPCS became the first Oakland public charter school
in Oakland to win recognition as a National Blue-Ribbon School. Later that year, AIPCS
expanded to include a high school (AIPHS), and, in 2012, AIMS K-12 expanded to include an
elementary school. As AIMS K-12 grew, the student body became increasingly diverse and, in
2018, both our elementary and middle schools were recognized for nearly closing the
achievement gap in African American students.

During the 2018-19 school year, the AIMS Board of Trustees (the “Board”) took action to
change the name of AIPHS to AIMS College Prep High School (AIMS HS). During the 2019- 20
school year, AIMS College Prep High School was awarded the A-G Award from Families In
Action (FIA) with 100% A-G graduate rate completion for African-American students.
Additionally, in 2020, the AIMS K12 organization received the California Charter School
Association Hart Vision Award, recognizing AIMS as the Northern California Charter school
network of the year. In 2017, AIMS HS began its first athletic program. Since that time, our
sports teams have won 4 varsity championships, 3 varsity championship runner-up’s, 5 JV
Championships, 2 CIF-Oakland Section Championship Runner-Ups, and 8 students participated
in the CIF State Championships over a two-year period. Students must maintain a 3.0 GPA in
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order to partake in AIMS sports programs.

1.4. Mission Statement

AIMS exists to prepare all students, especially those who have been traditionally underserved,
to enter a four-year college after graduation from high school and complete at minimum a
four-year degree.

1.5. AIMS Credo

The Family - We are a family at AIMS K-12.
The Goal - We are always working for academic and social excellence.
The Faith - We will prosper by focusing and working toward our goals.
The Journey - We will go forward, continue working, and remember we will always be a part of
the AIMS K-12 family.

1.6. AIMS Values

Excellence - Commitment to excellence in all that we do.
Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable.
Empathy - Recognition of dignity and worth of every human being.
Family and Community - Building of family and community.
Equity - Social awareness and justice that leads to action.
Legacy - The continued preservation and development of AIMS methodologies for 21st century
learners and educators.
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1.7. AIMSTRONG

AIMSTRONG has developed into the official moniker of the AIMS K12 College Prep Charter
District. The AIMSTRONG acronym describes the model AIMS student:

Academics: Academics is the first word in AIMSTRONG and is the cornerstone for future
success. Academics means developing and growing our scholarship, our grades, our inquiry,
our brains.

Integrity: Being honest and possessing strong moral principles. Integrity means being true to
our best selves consistently.

Mentorship: Providing guidance, influence, and direction to your AIMS community. Mentorship
is serving our neighbors, community and families, especially with our strengths.

Strength: The influence or power you possess to combat the rigors of academics and real-life
while resisting being moved or broken. Strength is both physical growth and the will power to
complete the work we begin.

Teamwork: The combined action of each group member doing their part selflessly to benefit
the whole. Teamwork is being part of a group which has an agreed goal.

Responsibility: Moral, legal, or mental accountability and taking ownership for one's actions.
Responsibility is when we own our real part of getting teamwork, family, and planning done.

Organization: Preparation and efficiency when coordinating and carrying out activities.
Organization is both how we plan and what we do to get things done systematically.

Nerve: Displaying courage, power, control and steadiness under pressure. Nerve knows when
to step out to make a change in a situation or plan.

Grit: To keep going to accomplish our plans, even when there are strong obstacles. Grit is best
personified in our ability to be knocked down and to get back up again.
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1.8. AIMS Model

Pedagogy and Practices: In order for AIMS to meet our mission of successful acceptance to a
four-year college or university, we have designed K-12 instruction to meet the goal of mastery
for the spiral progression of learning standards.

Diversity and Inclusion: We believe that each child has a unique talent and purpose. We see
and celebrate differences, and do not tolerate bullying or prejudices.

● Every student has opportunities to learn individually and in groups.
● Teachers are expected to regularly examine their own biases with respect to student

behavior and aptitude.
● AIMS functions as a school designed to serve traditionally underserved communities.

The programming design of AIMS will prioritize the needs of these communities.
● Teachers are expected to support students in accessing the general education

classroom whenever possible.
● Parent communications will happen with the support of translators whenever

possible.
● Students are encouraged to share their cultural traditions at school functions.
● AIMS staff is committed to supporting students in practicing dialogue and critical

thinking when both inspirations and conflicts arise.
● At AIMS, we accept and respect each other regardless of race, religion, or orientation.

Learning Environment: The AIMS Model classroom is one that is orderly and clean. We
believe that an orderly classroom increases time on task for instruction. Students are
expected to help in the upkeep of their classrooms and school environment and teachers may
assign students classroom jobs to help promote classroom culture and efficiency.
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2. SCHOOL INFORMATION AND PROCEDURES

2.1. Academic Calendar

A copy of the Academic Calendar can be found online at calendar.aimsk12.org.

2.2. Leaving the School During the Day

All AIMS schools are closed campuses. Unauthorized leave is not permitted under any
circumstances.

Leaving school during the day: If you must pick up your child early for an appointment during
the day, the parent/legal guardian needs to sign out a student or sign a note explaining the
reason for leaving.

Students will not be released for early dismissal 15 minutes prior to the regular dismissal time
unless previous arrangements have been made with the teacher, the site administrator, and the
office. When picking students up early, the parent or authorized adult will be asked to complete
an early dismissal form and the office will notify the teacher to send the student to the office for
departure. Parents may not enter the classroom before the class has been dismissed without
prior approval from the teacher or the office.

If a student is 18 years old or older: If a student is 18 years old, they are allowed to sign
themselves out but they must inform office staff/teachers of the purpose for leaving school.
However, if they choose to sign themselves out, they must be fully aware that in the event they
are cutting classes, they will be subject to disciplinary action. These absences will be marked
as unexcused absences. In the event that a student must leave school, a signed note from the
student’s parent is preferred.

2.4. Visiting the School

All visitors to school sites must report to the school office when entering and receive
authorization to visit elsewhere in the school site. While AIMS strongly encourages parent
visits, classroom visits during school hours must be authorized by both the teacher and the
administrator. Unauthorized persons will not be permitted in school buildings or on school
grounds. The School Administrator or designees are authorized to take appropriate action to
prevent such persons from entering buildings and from loitering on school grounds.

AIMS K-12 COLLEGE PREP CHARTER DISTRICT - STUDENT AND FAMILY HANDBOOK 2023-2024 5

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A

http://calendar.aimsk12.org


2.5. Emergency Contact Information -Online Form Needed

Every family must submit a new emergency card or confirm the information on the existing
emergency sheet each school year before classes begin. These must be submitted online.
Please submit a new emergency card immediately, at any point during the year, if any of the
following information changes:

● Home address
● Work address
● Home, cell, work telephone numbers
● Doctor’s phone number
● People who are authorized to be contacted in case of an emergency
● Telephone numbers of people to be contacted in case of an emergency
● People authorized to pick up your child from school
● Health and Vaccination Status

2.6. Custodial Arrangements

Parent(s) shall provide complete information regarding the custodial care and visitation rights
of their child(ren). Upon request, the parent(s) shall furnish to the School Administrator a copy
of any relevant court order so as to ensure the safety and welfare of the respective student. The
parent(s) shall have a continuing duty to apprise the school of any changes in the custodial
care of the student and of the issuance of any court order restricting or prohibiting parental or
third-party access to the child.

2.7. Enrollment

After a student is accepted, they would need to complete the following steps:

Submit online Registration document with the following information:

• Student’s name and Age Verification Document (e.g. Birth Certificate, Passport,
Parent/Guardian Affidavit)

• Provide Immunization Verification
• Copy of existing Individualized Education Program (IEP) and record of prior special

education services (if applicable)
• Transcripts
• Most recent SBAC scores. Students in grades 4th through 11th (if applicable)
• Most recent ELPAC Scores (if applicable).
• Most recent student report card from the previous school.
• Technology Agreement
• Emergency Contact Information Form
• Household Income Questionnaire
• Counseling Services Form
• Media Authorization
• FERPA (Family Educational Rights and Privacy Act)
• Attend Enrollment Orientation
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New and returning students will need to complete the following steps:

Submit re-registration Application with the following information:

• Provide Immunization Verification
• Technology Agreement
• Emergency Contact Information Form
• Counseling Services Form
• Media Authorization
• FERPA (Family Educational Rights and Privacy Act)
• Field Trip Permission
• Home Language Survey
• Lunch Application

Homeless students:
The law requires the immediate enrollment of homeless students. Schools cannot delay or
prevent the enrollment of a student due to the lack of school or immunization records. It is the
responsibility of the new school to request all necessary documents from the previous school,
and refer parents to all programs and services for which the student is eligible. For more
information, please refer to the Homeless Student section.

2.8. Confidentiality of Records

AIMS K12 will adhere to all procedures related to confidentiality and privacy of records. In the
event that a child transfers from an alternate school to AIMS K12 district, the child’s
cumulative records will be requested from the respective district. Upon exit from AIMS K12,
the child’s cumulative records will be forwarded upon request.

2.9. Off-Campus Lunch Policy

Students are not allowed to leave campus during breaks or their lunch period. Outside foods
may not be ordered for delivery to campus.

2.10. Lost & Found

Anything left or found unattended will be considered a lost item. Any items found on campus
will be taken to the Lost and Found. The Lost and Found will be cleaned out every two weeks.
Items not claimed will be donated or discarded. All items brought to school should be clearly
labeled with the student’s name.

AIMS K-12 COLLEGE PREP CHARTER DISTRICT - STUDENT AND FAMILY HANDBOOK 2023-2024 7

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



3. SCHOOL POLICIES

3.1. Student Dress Code Policy

All students at AIMS, grades K-12, must adhere to the dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to. Students not in
dress code will receive detentions and other applicable consequences.

Dress code K-5
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails

Dress code 6-8
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, uniform pants, below knee

shorts or skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails
● AIMS Swag on Fridays

Dress code 9-12
● Solid White or Navy polo or collar shirt
● Red AIMS Jacket
● Solid White or Navy sweater or jacket
● Solid White or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● Natural colored artificial nails no longer than you normal nail bed length
● AIMS SWAG may be worn daily

3.2. Technology Policies

The use of technology on campus is an opportunity to enhance the learning environment and to
deliver instruction.

Technology must be used for educational purposes. Students seen off-task or on inappropriate
sites will have their electronic device confiscated.
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Cell Phone Policy: Students must have their cell phones labeled. Teachers must collect cell
phones at the beginning of the day or period as appropriate. Students are not to use their
phones on campus. If an adult sees a student using their cell phone, it must be taken away and
returned only to the student's parent/guardian. In addition to having the phone taken away, the
student will earn a detention.

Teachers must collect all cell phones at the beginning of the day or the period, as appropriate.

Academic use, which must be with the prior approval of both the administration and the teacher.

Under all other circumstances, cell phones must not be seen on campus. If a cell phone is
heard ringing or buzzing, it can be confiscated for the remainder of the day.

It is recommended for students to turn their cell phones completely off, and to put devices in
their bags before they arrive at school in the morning. Cell phones must be powered off to avoid
any situations with their devices.

The school does not assume any responsibility for lost or stolen items.

Chromebooks:

Chromebooks are available for student use while on campus. It is the student’s duty to protect
and preserve the Chromebooks.

Damage to the Chromebooks due to negligence may result in loss of technology privileges.

Students are permitted to borrow Chromebooks or laptops from the office. Laptops or
Chromebooks which are issued for student use will be checked out with their school ID, and
must be returned in good condition at the end of the school year, or grades will be withheld.

In the case of Independent Study or hybrid learning the school will provide Chromebooks to
students. Laptops or Chromebooks which are issued for student use will be checked out with
their school ID, and must be returned in good condition.

Printing Services:

Whenever possible, it is the expectation that students submit all assignments digitally to their
instructors as required. Students in need of physical copies of their work may email their
teacher regarding printing out copies.

3.3. Textbooks/School Materials

Students will be issued textbooks and materials necessary for classroom instruction. These
books become the responsibility of the student. Students must cover the issued textbooks
and write their names in the designated areas.

Damaged or lost books must be replaced by parents or paid in full. Unpaid textbook
replacement fees may result in the school holding the student’s records until the fees are paid.
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3.4. Parent Communication Policies

It is very important to ensure that communication between your home and the school is a
continuous process. To stay informed of all meetings and events, please check the monthly
calendar and the school website on a regular basis.

Communication is key to AIMS being a healthy environment for students and adults. Follow
these tips to effectively communicate:

With Teachers:

Parents have an opportunity to meet with teachers at Back-to-School Night and Open House in
the Fall.

Parents may receive personal phone calls or emails periodically from their child's teachers.

Parents will meet with teachers for a parent/teacher conference at least once each semester.
All parents are encouraged to attend teacher conferences and/or to contact teachers to meet
with them throughout their child’s high school years.

Parents may contact teachers by written notes, phone calls, emails, or communicate through
Parent Square.

Parents may also make an appointment to meet with the teacher during their scheduled preps
or open “office hours,” or according to the teacher's availability. We encourage all parents to be
proactive in their communication with teachers, and not only when problems may arise.

You can contact a teacher by:

1. Calling the school and leaving a message on the voice mail system; the teacher will
return your call within 48 hours

2. Writing a note to the teacher and sending it with your student
3. Sending an email or Parent Square
4. Making an appointment to meet with the teacher during their scheduled open “office

hours,” or according to the teacher's availability.

With the School:

1. The AIMS website, AIMS Standard, and AIMS handbook contain answers to many of
the questions parents and community members may have. Please consult these prior
to contacting the school with questions.

2. Parents may contact the school with written notes, phone calls, or emails if they
have questions or concerns, or make an appointment with the appropriate person to
address your concerns.

3. Progress reports are given every three weeks, and must be signed by parent/
guardian(s) and returned to school.

4. Report cards will be distributed every nine weeks, and parents must meet with
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teachers if their student is failing or if teachers request a conference.
5. Student progress, grades, attendance are also available on PowerSchool. Grades are

updated on a weekly basis.
6. AIMS Newsletters will be emailed via Parent Square.
7. Memos and flyers are sent home on an as needed basis.
8. Back-to-School Night, scheduled in the Fall, is an opportunity for parents/guardians

to meet their child's teachers, to get an overview of grade level curriculum and
expectations, and to learn more about the school from the School Administrator
and your child’s teacher.

9. Family Advisory Council (FAC) is the vehicle for parents to learn on a monthly basis
about school activities and meet to support those activities.

10. Local Control Accountability Plan (LCAP) is where stakeholders learn about the
budget and to provide input.

11. School Site Council (SSC) is where decisions are made regarding Federal Funds
12. Board meetings are a time for the board to meet and discuss governance. Visitors

are welcomed and protocols for behavior and structure must be followed by
attendees.

With your child during the school day:

If you need to communicate with your child during school, call the office and leave a message
for your child. That message will be given to your child. Please make all carpool or after school
pick up arrangements with your child before the school day.

3.5. Student Communication

1. Students must use their school email account while on campus.
2. Students will use proper communication protocols to be heard and will not interrupt

others.
3. Students will follow adult’s directions.
4. Students will not use foul language, or participate in bullying, name-calling, or

fighting.

3.6. Admissions Policy

Admission to AIMS K12 is open to all students who wish to attend the school as outlined in
Education Code, section 47605(d)(2)(A). For specific admissions information, please log into
the www.aimsk12.org website.

AIMS K12 schools are public charter schools that will not charge students tuition, as it is free to
all who are admitted. AIMS 12 will not discriminate against any student on the basis of
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate crimes
set forth in Section 422.55 of the Penal Code. AIMS k12 will also adhere to the McKinney-Vento
Homeless Assistance Act and ensure that each child of a homeless individual and each
homeless youth has equal access to the same free, appropriate public education as provided to
other children and youths. AIMS shall adhere to all state and federal laws regarding the
minimum age of students. AIMS k12 shall not enroll pupils over 19 years of age unless
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continuously enrolled in a public school and making satisfactory progress toward high school
diploma requirements and is not over the age of 22.

3.7. Parent Involvement Guidelines

The involvement of parents in the classroom or at the school is greatly encouraged. Along
with being a school volunteer, parents may visit the classroom as an observer. Parents are
welcome to request an observation period at any time.

However, teachers have the right to refuse unscheduled observation requests. The best way to
plan an observation is to follow these procedures:

1. Schedule a date and time with the teacher by leaving a message for them in the main
office or contacting them during their office hours.

2. Explain the purpose for the observation.

Note: Observation times may be limited. During observations, teachers and support staff are
not available for any one-on-one discussions or conferences. These meetings may be
scheduled for a later time.

Our goal is to create the strongest possible partnership between home and school in order to
increase student achievement and success. Parents are our most important partners in the
road to student success. We strongly believe that students will find greater levels of academic
success when their home and school share similar values about learning, develop a positive
relationship, and work together to build a strong partnership.

To ensure the development of authentic and productive relationships with parents, AIMS K12
offers a variety of opportunities for you to be involved in the academic life of your child at the
classroom and school levels. We further demonstrate our commitment to forging genuine
partnerships with all parents by offering high-quality family services, including a
comprehensive parent workshop program.

Ways to Participate at AIMS

Become a School Instructional Volunteer:
Throughout the school year opportunities will arise for you to volunteer in your student’s
classroom, in the school, and for special events. AIMS K12 encourages and welcomes your
involvement and participation as a volunteer. We ask that you follow certain policies and
guidelines as a school volunteer as outlined in the following section “School Volunteer
Guidelines.”

Family Advisory Council:
AIMS K12 has a Family Advisory Council (FAC), which serves as an advisory forum for parents
to engage the AIMS K12 staff and other parents. The council will consist of the School
Administrators, Parent Engagement Coordinator, teachers, other staff members, and parents.
Students will also be encouraged to participate so that they may help shape school policy.

LCAP Advisory Committee And SSC:
The LCAP Advisory Committee and SSC recommends modifications to the strategic plan to
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reflect changing needs and/or priorities. Also, the LCAP Advisory Committee will provide input
on: LCAP, SPSA curricula and instructional strategies, staff professional development, the
school budget, parent involvement, staff stipends, and the school calendar. The LCAP Advisory
Committee and SSC will meet monthly during the academic year. Ultimately, the goal is to
ensure that there is two-way communication between the school, parents and all its
stakeholders.

Election of parent representatives and other community members are held during the fall of
each school year. Nomination forms for parent and community members shall be distributed
at each school site and sent home to parents. New members and alternates shall be installed
by the October meeting.

Other special program/project committees may be established for specific purposes such as
fundraising activities, special events, etc.

Participate in Parent Workshops:
Various Parent Workshops and school special events and activities will be held during the
school year. Throughout the year the school may offer educational opportunities for the
continuing education of parents/guardians. Such opportunities may include classes on
parenting, health topics, open communication, job training, domestic violence, and English
Language Development. Other opportunities include families having the option to attend DLAC,
ELAC, Wellness and Family Advisory meetings. All meeting spaces and workshops are open to
families.

School Volunteer Guidelines

Volunteer Procedures:
Any person interested in participating in a school’s volunteer program must complete the
volunteer application through the parent resources section on AIMS website:
https://aimsk12.org/family-message..

A volunteer for a single event that takes place for the duration of one day only does not need
to submit an application but must be checked by a school administrator against the California
Megan’s Law online database at http://www.meganslaw.ca.gov.

The Parent Community Liaison must confirm and verify that the volunteer has met all
requirements, including:

• Completed and signed volunteer application
• Megan’s Law clearance
• Tuberculosis test clearance (no more than two years old)
• Live Scan Fingerprinting required

Volunteer applicants need to be fingerprinted only once during their volunteer service. AIMS
adheres to the California State statutes pertaining to supervised volunteerism in public
schools. Fingerprinting clearance by the FBI and the DOJ is required for the following persons:

• Persons providing direct instruction to students regardless of the number of hours
engaged in such activity, even if supervised by a certificated employee

• Persons volunteering in any school for more than 16 hours per week, regardless of
supervision
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• Persons volunteering for less than 16 hours per week under general supervision and
whose duties require significant contact with students, as determined by the school
principal, including the following: unch supervision assistants/food handlers

School volunteers are required to sign in at the school office upon entering the campus and
sign out when they exit the campus.

Volunteer Guidelines

Classroom and student work is always confidential. Please don’t discuss student problems
with anyone except the teacher or School Administrator. Try not to compare children within
the classroom. Since there are as many methods as there are teachers, please do not
compare different methods of teaching. There is no defined best way to teach. Work positively
for the good of the school. Constructive criticism should be directed only to the supervising
teacher or school administrator. When you are volunteering in the classroom, please
remember that you are doing so under the direction of the teacher. Ask questions! If
something is unclear, please ask for clarification. If you have any questions about volunteer
policies and procedures, please contact the Administrative Assistant to the School
Administrator.

3.8. Harassment, Discrimination, and Bullying Policy

AIMS K12 is committed to protecting its students, employees, and applicants for admission
from bullying, harassment, or discrimination based on the actual or perceived characteristics
set forth in Penal Code Section 422.5, Education Code Section 220 and actual or perceived
sex, sexual orientation, gender, gender identity, gender expression, race or ethnicity, ethnic
group identification, ancestry, nationality, national origin, religion, color, mental or physical
disability, age, immigration status or on the basis of a person's association with a person or
group with one or more of these actual or perceived characteristics, in any program or activity
it conducts or to which it provides significant assistance.

AIMS K12 believes that all students and employees have a right to a safe, equitable and
harassment-free school environment. As a school, we have an obligation to promote mutual
respect, tolerance and acceptance. AIMS K12 prohibits any acts of discrimination,
harassment, and bullying on any area of the school campus, at school-sponsored events and
activities, regardless of location, through school-owned technology and through other
electronic means, consistent with this policy. Bullying, harassment, or discrimination will not
be tolerated and shall be just cause for disciplinary action.

For additional information, please read the Section on School Code of Conduct and Disciplinary
Procedures.

3.9. Administrative Searches

Administrators reserve the right to provide searches in accordance with state and local laws.

3.10 Use of Student Images/ Schoolwork
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The District often includes images of students engaged in school activities and events as part
of outreach and information about our programs for parents, family, and the wider community.
Community organizations or partners value these images as compelling ways to share and
urge support for the work of our teachers and students.

During the school year, your student may be photographed or filmed by District staff while
participating in school programs and activities. If you have a special concern about the use of
your student’s image or name, please notify the school office and request to opt your child out
of media and pictures related to the district.

3.11. Media and Special Projects

There are times when schools may be featured in various news media. News reporters,
photographers and/or film crews from TV, radio stations, newspapers, magazines, online
publications, or other media may wish to interview, photograph and/or film your child in relation
to a story about our schools or students, such as a school performance, a sports competition,
or other newsworthy events. Your child’s name might be included in the report. We want you to
know:

Media representatives must register immediately upon entering any school building or
grounds when school is in session and a media representative who wishes to photograph
students on school grounds should first make arrangements with the School Administrator or
designee.

• The district will not impose restraints on students’ right to speak freely with media
representatives at those times which do not disrupt a student’s educational program.

Parents/guardians may, at their discretion, instruct their children not to communicate with
news media representatives. Please discuss your wishes with your students if you do not want
them to be interviewed, photographed, or filmed by news media on or off campus.
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4. STUDENT ATTENDANCE

Consistent school attendance is critical to student success. Chronic absenteeism has been
linked to an increased likelihood of poor academic performance, disengagement from school,
and high school dropout rates - particularly among students of color.

Because of the vital link between students’ attendance and academic success, we take pride in
the fact that our school’s attendance rates for students far surpass District and state averages.
Students are recognized for perfect attendance each quarter. Attendance is a priority at AIMS
and, with the understanding that some absences are unavoidable, this attendance policy
outlines procedures for ensuring that consistent learning is not hindered by absences.

4.1. How to Report an Absence

When your child is absent from school, please notify your child’s school at 510-893-8701 (K-8)
and 510-220-5044 (9-12). You can also contact each school site through their direct email:
Elementary School (elementary@aimsk12.org,) Middle School (middleschool@aimsk12.org,)
or High School (highschool@aimsk12.org.)

When leaving a message regarding your child's absence please provide the following
information:

• Student’s name
• Date(s) absent
• Reason for absence
• Grade/teacher
• Your name and your relation to child
• Daytime phone number

1. Attendance is taken at the beginning of each class period. The office staff will call
home daily when students are absent.

2. Once an absence is reported by a parent/guardian, the front office will notify the
student’s teachers.

3. Notifying a teacher or designee directly without first notifying the front office is not
sufficient and will not excuse a student’s absence.

4.2. Excused and Unexcused Absences

Students who are absent for any reason must attend Saturday School. Please be aware that the
State does not reimburse the District for any absence. Every day a student is absent results in a
loss of revenue to the District.

The District is still required to keep accurate records of student attendance and reasons for
absences.

1. Absences are “excused” when they are due to:
a) Illness, quarantine,or medical, dental, optometric, or chiropractic appointment
b) Family emergency
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c) Legal matter
d) Religious holiday or ceremony - Pupils, with the written consent of their parents or

guardians, may be excused from school in order to participate in religious
exercises with prior approval by the School Administrator [Education Code Section
46014]. Additionally, students may be absent to attend a religious retreat
[Education Code Section 48205(a) (7)], not to exceed four hours per semester.
Such absences are considered excused absences, and pupils are responsible for
making up missed work.
Funeral services of an immediate family member (one day if the service is in
California and not more than three days if the service is outside California).

e) Jury Duty
f) Illness or medical appointment during school hours of a child of whom the pupil

is the custodial parent.
g) For justifiable personal reasons when the pupil’s absence is requested in writing

by the parent or guardian and approved by the School Administrator or a
designated representative pursuant to uniform standards established by the
governing board.

h) For the purpose of serving as a member of a precinct board
i) For the purpose of spending time with a member of the pupil’s immediate family

who is an active-duty member of the uniformed services and has been called to
duty for, is on leave from, or has immediately returned from, deployment to a
combat zone or combat support position.

j) For the purpose of attending the pupil’s naturalization ceremony to become a
United States citizen.

k) Authorized parental leave for a pregnant or parenting pupil for up to eight (8)
weeks.

l) Work assignment for students who hold an entertainment work permit or who
participates with a not-for-profit arts organization in a performance for a
public-school audience.
The law limits the number of excused absences for a child holding an entertainment
work permit to five absences per school year, each of which may consist of up to five
days. CA. Ed. Code 48225.5.

2. Absences due to an illness exceeding 3 consecutive days require a note from a doctor
or nurse excusing the absence AND specifying the amount of time excused. If no note
is received, the absence is considered an unexcused absence.

• Note: A student with an excused absence from school will be allowed to complete all
assignments and tests missed during the absence that can be reasonably provided
and, upon satisfactory completion within a reasonable period of time, shall be given
full credit. The teacher of the class from which a student is absent will determine
which tests and assignments shall be reasonably equivalent to, but not necessarily
identical to, the tests and assignments that the student missed during the absence. If
the work is not completed within a reasonable time, the student will receive no credit.

3. Any absence for reasons other than those listed as EXCUSED ABSENCES are
unexcused, even if the parent calls in to excuse it. Absences unverified after 3
school days will be recorded as unexcused.

4. A prolonged absence due to any other unforeseen circumstance must be
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approved by the School Administrator.

Dismissal Due to Illness:

A child may be sent home early from school if s/he is ill or appears to be suffering from
an infectious or contagious disease.

Parents/guardians or emergency contacts listed will be contacted to pick up the child.

4.3. Student Absence & Homework/Test Taking Procedures

A. Teachers will prepare homework for absent students so they can pick it up from
the office to limit interruptions in the classroom.

B. It is the student and the parent/guardian’s responsibility to contact their
teachers directly to obtain a copy of all missing homework assignments.

a) Students and the parent/guardian may notify the front office if they are unable
to connect with their teacher within a 6–12 hour time period.

C. If the students cannot get to school due to transportation issues, they should let
the school know so we can try to provide a solution.

D. Teachers will assign Saturday school to all students who are absent.

E. Teachers will report class list/attendance grid discrepancies immediately.

4.4. Tardies

A. Students will be marked absent if they are not present by the start of the class
period, as determined by the master bell schedule.

B. Students that are tardy must first sign in at the front desk before heading to class to
ensure their attendance is updated accordingly. Teachers will not allow tardy students
to join class without a tardy pass, which is issued after signing in.

C. Students with a legitimate excuse, as determined by the aforementioned section on
excused absences, shall be marked “Tardy Excused” when attending class late.

D. Students who arrive after the first 30 minutes of class without a legitimate excuse
shall be marked as “Truant.”
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4.5. Truancy

California Education Code 48260 defines a student as truant if he or she has any combination
of:

• Three unexcused absences;
• Three unexcused tardies; and/or
• Three absences exceeding 30 minutes.

1. Students shall be classified as truant if absent from school three (3) full days in one
school year, without a valid excuse, or if tardy for more than any 30-minute period during
the school day on three occasions during one school year, or any combination thereof.

2. Upon reaching truant status, the parent/guardian will receive the first “Truancy
Notification” letter from the school and will be referred to the Student Attendance Review
Team (SART). This letter must be signed by the parent/guardian and returned to the
school within ten (10) days. As part of the SART process, the parent/guardian, student,
teacher representative(s) and an administrator will meet to form a SST and consider a
plan for correcting the attendance problem.

3. Upon reaching four (4) unexcused absences, the parent/guardian will receive a second
Truancy Notification letter (to be signed and returned to school within ten (10) days and
will be required to attend a follow-up meeting to consider a plan for correcting the
problem.

4. Upon reaching five (5) or more unexcused absences and/or tardy truant, the
parent/guardian will receive a third Truancy Notification letter and will be required to meet
with the Student Attendance Review Board (SARB). The SARB may include an
administrator, Board member, classroom teacher, and support staff such as psychologist
and or counselor. It is the school’s intent to identify and remove all barriers to the
student’s success and will explore every possible option to address student attendance
issues with the family. The SARB team will discuss the absence problem with the
parent/guardian to work on solutions, develop strategies, discuss appropriate support
services for the student and his/her family, and establish a plan to resolve the attendance
issue.

5. After continuous attempts to resolve, students may be referred to the district attorney’s
office. If the student is reported as a truant three or more times per school year, and does
not follow the SARB’s directive, the matter may be referred to the District Attorney for
prosecution, and other appropriate action may be taken by the school, The
parent/guardian must be notified of this action. (EC §48262, §48263,§48263.5)

4.6. SARB/T: Student Attendance Review Board/Team

All children between 6 and 18 years of age are required by California’s Education Code to attend
school and their parents have a legal responsibility to ensure their child’s attendance.

The law also states that a student’s refusal to attend school regularly can result in a referral to
the School Attendance Review Board/Team (SARB/T), Juvenile Probation, and the Juvenile
Court System. Additionally, parents who fail to compel their child’s attendance may face
criminal prosecution and penalties. (Education Code Section 48260)

At AIMS HS the SARB/T addresses chronic attendance and truancy problems. The SARB/T
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meets with students and families to collaborate, identify persistent attendance issues, and
develop solutions to resolve these issues. It is a panel that may include but not limited to the
school’s SARB/T Coordinator, social/mental health services, community agency
representatives, and a referring school site representative.

Prior to referring a student to SARB/T, the school will help the student remedy his/her
attendance situation by referring the student to the Student Success Team (SST).

Interventions may include counseling, mentoring, tutoring, after school program referral,
behavioral support, wellness center referral and home visits. When school sites have
exhausted their resources and attendance has not improved, a family can be referred to the
SARB/T panel which will then schedule a hearing before a panel and the student and
parent/guardian are required to attend.

4.7. Academic Consequences for Chronic Absenteeism/Truancy

Students with unexcused absences or tardies that cannot be justified due to unforeseen
circumstances will not be allowed to make up missing assignments or exams.

Upon reaching three (3) or more unexcused absences that cannot be justified due to
unforeseen circumstances in any academic course in any given quarter, the student will
automatically fail the quarter with a grade capped at no greater than a C-.

4.8. Saturday Schools

Students who are absent for any reason, excused or unexcused, must attend Saturday School.

For more information regarding AIMS K12 Saturday School, please see the Section on Student
Code of Conduct and Disciplinary Procedures.
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5. School Code of Conduct and Disciplinary Procedures

AIMS K12 is committed to ensuring that employees and all individuals who work with or have
contact with students conduct themselves with students in a way that is supportive, positive,
professional, and non- exploitative. AIMS will not tolerate inappropriate conduct or behavior
towards or with students by its employees or any individual who works with or has contact with
students.

At AIMS K12 we believe that by demonstrating respect for each other, we can create a safe,
caring and cooperative environment that promotes learning and celebrates the uniqueness of
all individuals. AIMS K12 believes that all students have the right to learn. No student has the
right to choose behavior that infringes upon the rights of others. We recognize the primary role
of parents as the first and best teachers of their children. We also recognize the partnership
that needs to exist between home and school. Our discipline policy is designed to encourage
students to acquire and apply acceptable behaviors because student behavior is a key
component of school culture and sets the foundation for academic achievement.

We expect that all students behave in a respectful way toward their teachers, any adults, their
classmates, and the property of others. Additionally, students will be treated and spoken to
respectfully and with care.

With a focus on community building, it is our goal that every student possesses a clear
understanding of how their actions affect others. While our larger goal is to discourage
misbehavior preemptively, when it occurs, we use missteps as opportunities for learning and
reflection. Schools have developed behavior expectations, procedures, and policies that are
consistent with a positive discipline model in which we use both kindness and firmness to
co-create relationships that include both care and accountability. Systematic positive praise,
reinforcement of desired behaviors, and community building structures are coupled with fair
and equitable consequences for students who do not adhere to their responsibilities.

AIMS K12 Schools’ approach to discipline includes: teaching school rules and social-emotional
skills, reinforcing appropriate school behavior, using effective classroom management and
positive behavior support strategies by providing early intervention for misconduct and
appropriate use of consequences, and tracking discipline data to ensure that rules and
consequences are being applied fairly to all students.

Upon enrollment and at the beginning of each school year, AIMS K12 families will each receive
a copy of the Parent/Student Handbook in their Enrollment Packets and be asked to review the
Handbook and agree in writing to abide by the provisions of the Handbook, including the
school’s discipline policy. The plan may include, but are not limited to, day-to-day discipline
including, school detentions, in-school suspensions, Saturday schools, disciplinary probation,
and guidelines for suspension and expulsion. The student discipline policy will define student
responsibilities, unacceptable behavior, and the consequences for noncompliance. In addition,
school staff members review the discipline policy with new students and parents at the
commencement of school each year.

Teachers will be trained during professional development meetings to use effective classroom
management strategies to maximize instruction and minimize student misbehavior, and there
will be school-wide systems for assigning both positive and negative consequences. Positive
consequences include privileges such as lunch with teachers and free dress. Students who do
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not adhere to stated expectations for behavior and who violate the school’s rules may expect
consequences for their behavior.

Consequences may include, but are not limited to:

● Warning, verbal and/or written
● Individual conference with the teacher
● Loss of privileges
● Individual behavior contract
● Referral to the School Director or other school staff member
● Notices to parents by telephone or letter
● Parent conference, at school or during a home visit
● Suspension
● Expulsion

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the policy, corporal punishment does not include an employee’s use of
force that is reasonable and necessary to protect the employee, students, staff or other persons
or to prevent damage to school property. Suspended or expelled students shall be excluded
from all school and school-related activities unless otherwise agreed during the period of
suspension or expulsion.

Any student who engages in repeated violations of the school’s behavioral expectations, or a
single severe infraction, will be requested to attend a meeting with the school’s staff and the
student’s parents. The school will prepare a specific, written agreement outlining future student
conduct expectations, timelines, and consequences for failure to meet the expectations which
may include, but are not limited to, suspension or expulsion.

AIMS K12 is exempt from Education Code requirements and procedures related to student
suspension and expulsion. Therefore, references in this charter to the Education Code are used
as a guideline. A student may be suspended or expelled for any of the acts enumerated in
Education Code § 48900, except for willful defiance, related to school activity or school
attendance that occurs at any time including, but not limited to:

• While on school grounds
• While going to or leaving from school
• During, or traveling to or from school, sponsored activities

AIMS K12 will be a positive and progressive place of learning. The discipline system is
designed to create a culture of learning and the Code of Conduct (see Code of Conduct area
below) is created to be preventative. Teachers will use a range of lower-level consequences
(nonverbal cues, conferencing with the student, loss of privileges, etc.) before resorting to
more serious consequences. However, we will have clear policies governing suspension and
expulsion. Certain offenses will result in in-school suspension while other more serious
violations will result in out-of-school suspensions. Violations – that put students and/or the
school in grave physical danger – will be considered grounds for expulsion according to Ed.
Code 4900. Suspended students will also be responsible for making up all missed work within
the specified timetable.
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5.1. Student Behavior Expectations

At AIMS K12, students are held accountable for their behavior. No one student has the right to
disrupt the learning environment of their fellow class members. Students are interested in
their education and helping keep the focus on that main goal. Students are aware that they
impact other students in the classroom, as they transition, participate in lunch and study hall,
and stand in line.

With the instructions of their teachers, they choose to behave appropriately in those situations
and others.

Students are expected to:

• Be diligent in their studies.
• Treat school property, private property, and other people with respect.
• Obey all school and classroom rules while at school, at District and school activities,

and on the way to and from school.
• Follow all directions and directives given by any staff member.
• Dress according to the AIMS K12 dress code. All gang-related attire is prohibited.
• Use proper communication protocols to be heard and to not interrupt others.
• Not use foul language, or participate in bullying, name-calling, or fighting.

5.2. Students with Disabilities

Generally, any student identified as a student with a disability pursuant to the Individuals with
Disabilities Education Act, 20 1400-1482, is subject to the same disciplinary measures
applicable to all students for violations of the code of conduct, except when the student's
behavior is determined to be a manifestation of his/her disability.

5.3. Responses to Misbehavior of the Student Discipline Policy

• Warning
• Detention
• Behavior Contract
a) Students who have repeated behavioral problems need to have a behavior contract

that describes the behaviors the student is supposed to engage in as well as the
consequences. Parents and students must sign the agreement, and there must be a
follow up meeting within four to six weeks. A referral may be made to SST to address
the repeated misbehaviors.

b) Parent Conference
c) Counseling
d) Loss of privileges, extracurricular activities, etc.
e) Sending a student to another classroom for a limited period of time.
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• Behavioral referral forms will be completed by the teacher before sending a student
out to a buddy classroom or to an administrator. The form will state why the student
was sent, and what was done in the classroom to first stop the concern. A file of the
forms will be kept in the office.

f) Additional required hours at school: detention or Saturday School.
g) Additional school work: extra homework, writing lines or copying materials,

additional study/review.
h) Community Service: clean, organize, take out trash, sweep, etc. AIMS k12 will provide

gloves and necessary cleaning supplies as appropriate.
i) Communication tools: Students will write letters of apology to their families/staff to

discuss poor behavior/performance
j) Confiscation of prohibited items.
k) Suspension or Expulsion in extreme cases with leadership approval

Consequences Requirements: Consequences include the following: detentions, doubled
detentions, banning from extra-curricular activities (like sports, dances), parent shadowing,
removal from classroom, apology to class for misbehavior, apology to parents and teacher
for misbehavior.

5.4. Detention

Detentions must be given until behavior improves. Detention forms must be used to ensure
that the student, office, and teacher each have a copy. Detention sessions must be quiet and
focused. Detentions are not optional at any level. See Additional Forms for a copy of a
detention slip.

There are a variety of reasons a detention can be issued. These include, but are not limited to:

1. Tardiness
2. Cutting class
3. Not returning homework
4. Unsigned memo/detention/report card/etc.
5. Missing classroom materials

• Disorganization
• Incomplete classroom job

6. Speaking out of turn
7. Talking in class
8. Out of seat without permission
9. Not following directions
10. Food/Drinks/Gum/Candy
11. Throwing/Kicking/Hitting/Teasing

5.5. Saturday School

Saturday School is held weekly at each school site.
Saturday School can be separated into two categories: Academic and Restorative Justice, and
Academic Saturday School.
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Academic Saturday School may be assigned by any teacher or administrator, often as a
disciplinary measure with regard to low grades, missing work, or absences.

Restorative Justice Saturday School is for behavioral concerns, and is often assigned by a staff
member or administrator. Restorative Justice Saturday School can also be assigned
automatically, by having two detentions in one week.

1. Academic Saturday School:

Evidence shows that increased academic instruction, tutoring, and study time can help support
students in areas where they are struggling. For these reasons, as part of the AIMS Standard,
we offer and may require students to attend Academic Saturday School in instances where
academic concerns must be addressed.
Academic Saturday School may be issued under the following circumstances:

• Obtaining a C- or below in any academic quarter or semester
• To complete make-up assignments, projects, or assessments
• Any unexcused student absence or tardy truancy
• Placement on academic probation
• In need of improving their subject benchmark mastery, or statewide assessments
• At the discretion of the Teacher, Administrator, Parent/Guardian, or Student

Students will be assigned packets to complete any makeup school work, missing
assignments, or to receive tutoring. Students should come to Saturday School prepared and
ready to work.

2. Restorative Justice Saturday School:

Restorative Justice is a theory of justice that emphasizes repairing the harm caused by
criminal behavior. It is best accomplished through cooperative processes that allow all willing
stakeholders to meet, although other approaches are available when that is impossible. This
can lead to transformation of people, relationships, and communities.

Students who have received two detentions in one week will attend Restorative Justice
Saturday School. Students who have committed egregious violations of any part of the code
of conduct will attend Restorative Justice Saturday School. Restorative Justice Saturday
School may be assigned at the discretion of the School Administrator.

Dialogue and other Restorative Justice practices can be used so that students can learn to
resolve conflicts on their own and in small groups. Students can be empowered to make better
decisions. Students will participate in campus community service in order to encourage
character building.

3. Absences from Saturday School:

Students may not be absent from Saturday School without a legitimate excuse and prior
approval from an administrator. A legitimate excuse (lack of transportation, religious holiday,
etc.) and a signed note from a parent or guardian are required for approval from an
administrator or designee. Attending an AIMS or Non-AIMS sporting event or extracurricular
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activity is not a legitimate excuse to be absent from Saturday School.

Any unexcused Saturday school absence will result in an additional Saturday School. If
unexcused absences continue, different disciplinary measures may occur.

4. Academic Saturday School Procedures:

Teachers will receive a memo to distribute to students on the Wednesday prior to the upcoming
Saturday School. Students must submit their signed memo by the following school day.

Students may only work on homework after they have completed their assigned Saturday
School work.

5.6. Parent-Teacher Conferences

Parent - Teacher conferences may be held as needed to allow parent, teacher, and student to
address areas of concern and determine a course of action.

5.7. Social Probation

At the discretion of the School Administrator and/or designee, an AIMS K12 student may be
placed on social probation, which is defined as a period of time in which a student is restricted
from engaging in any AIMS K12 activities. Students can be placed on social probation for
repeated disciplinary concerns or suspension.

Students on social probation may be prohibited from:

1. Attending or participating in any on or off campus athletic events

2. Prohibition of attending club meetings

Failure to adhere to the terms of social probation will result in a longer term of social
probation or suspension.

5.8 Administrative Searches

AIMS may conduct searches of students and items under the student’s control (e.g., locker,
backpack, purse) to ensure student and staff safety. Specifically, the purpose of these
searches is to:

• Detect the possession of weapons or controlled substances
• Deter bringing weapons or controlled substances onto school grounds or during

school activities
• Reduce the potential for violent incidents
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Searches may be conducted under the following circumstances:
Searches based on reasonable suspicion. If a student has engaged in conduct that causes
an administrator to have reasonable suspicion that the student has committed, or is about
to commit, a crime or has violated statutory laws or school rules, the administrator may
conduct a search of that student.

The administrator must:

• Contact a parent or guardian and inform them of the search.
• Be able to articulate the reasons for his/her suspicion and the facts and/or

circumstances surrounding a specific incident.
• Be able to reasonably connect the student to a specific incident, crime, rule, or statute

violation.
• Have relied on recent, credible information from personal knowledge and/or other

eyewitnesses.
• Ensure that a search based on reasonable suspicion is not excessively intrusive in light of

the student’s age and gender and the nature of the offense.

When conducting a student search based on reasonable suspicion, school administrators
must adhere to the following practices:
• Conduct the search only if there are clear and specific reasons for suspicion and there are

facts that connect the student to a specific incident of misconduct.
• Jackets, purses, pockets, backpacks, bags and containers in the student’s possession

may be searched to the extent reasonably necessary.
• Under no conditions may a body or strip search be conducted.
• Only school administrators of the same gender as the student searched may conduct the

search.
• Searches based on reasonable suspicion must be conducted in a private area where the

search will not be visible to other students or staff (except for a school administrator or
designee witness, also of the same gender).

• The school can request law enforcement participation if necessary.
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6. STUDENT SERVICES

6.1 Admissions & Records

The Office of Admissions & Records is here to serve as a resource for admissions, registration
transactions, academic records, enrollment verifications, and the production of a timely and
accurate transcript.

To reach the office of Admissions & Records office please send an email to
enrollment@aimsk12.org

6.2 Health and Wellness Services

A. School Nurse -
The school nurse supports student success by providing health care through
assessment, intervention, and follow-up for all children within the school setting. The
school nurse addresses the physical, mental, emotional, and social health needs of
students and supports their achievement in the learning process.

B. Social/Emotional Counseling - Students showing that they may be having a social or
emotional issue must be referred to the district counselor using the appropriate form.
Students are not to be in session without parent's written approval. The district
counselor must be informed ASAP when there is a crisis situation. The following
informational links go into more detail on services provided, procedures, protocols and
the State Licensed Social Emotional counselors areas of experience in serving youth in
the AIMS school setting:

Parental Permission form: http://tiny.cc/60kksz
Counselors Services and Experience: http://tiny.cc/r0kksz
To contact Mr. Castellano, email him at anthony.castellano@aimsk12.org

6.3 College Planning and Guidance

All students at AIMS K12 are guided and supported to obtain college acceptances to the
schools of their choice. Because of the rigorous course schedule and college support at AIMS
K12, our students stand out from the crowd.

All students grade K-12 are supported by the College Bound Kids department. Grades K-8 have
opportunities to participate in activities geared towards college exposure.

All Seniors will take a college planning course where they will work directly with the college
advisor to craft college entrance essays, research schools, apply to scholarships, secure
application waivers, submit college applications, submit FAFSA, and other college-related
activities.

Additionally, AIMS will pay for 3-5 college applications per student. While students and their
families choose their next steps after graduating from AIMS, being accepted to at least one
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four-year school is required to successfully complete all AIMS graduation requirements to
receive their diploma.

All Juniors will take an SAT/AP exam test prep class to better prepare for their standardized
tests. And all grade levels will be exposed throughout the year to college- related programming
and extracurricular opportunities.

6.4 School Lunch Program and Application

We encourage all families to submit a lunch application at the beginning of each school year,
regardless of family income.

Applications are available and eligibility is determined using the California Department of
Education guidelines. After processing the form, parents will be informed if their child is
eligible for free, reduced, or full priced meals. If students are required to pay for their meals,
parents will be provided with an invoice the following month for payment at the school site.

If there are any changes to the family income during the school year that may affect the
student’s lunch program status, a new lunch application must be completed and submitted.
Lunch applications are available in the main office 746 Grand Ave Oakland, CA 94610, or can be
completed online through https://www.mymealtime.com/Apps/SignIn. aspx.

Students can qualify for free or reduced- price lunches based upon their household size and
income, which is based on Federal Income Eligibility Guidelines. Most students are required to
fill out a current lunch application at the beginning of each school year. 75 % of our students
qualify for free and reduced lunch. All families are encouraged to complete a lunch application
at the beginning of each school year.

Applications are available online and are also available at the school site when school starts.
Applications can be submitted to AIMS District Nutrition Services Program, 171 12th St.
Oakland, CA 94607, or to the main office 746 Grand Ave. Oakland, CA 94610.

Only one application per household is required. Please do not submit multiple applications as
this will slow down the processing. Once your application has been received and/or processed,
an eligibility letter will be mailed to your home address. Applications are accepted throughout
the school year. If your income or household size changes, you may submit an updated
application. This may be subject to verification and documentation.

AIMS also offers milk, juice, and water for purchase for those who bring their lunch from home.

• Lunch Program Application:
All families can participate in AIMS k12 School Breakfast, Snack, and Lunch Program.
Please remember to fill out the AIMS income survey so AIMS can continue to get
funding for important school programs. They can be completed online through each
school site. Elementary School (https://aimsk12.org/es-nutrition) Middle School
(https://aimsk12.org/ms-nutrition,) High School (https://aimsk12.org/hs-nutrition, ) or
through paper applications, which are available at the school site. Applications can be
submitted to AIMS Lunch Program, 171 12th St. Oakland, CA 94607. Filling out the
form helps AIMS to secure funding for vital programs that support the schools.
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6.5 Parent Coordinator Services

The Parent Coordinator focuses on family engagement and equity by equipping parents with
necessary information, skills, and resources to effectively navigate the school system, support
their children's success in school and engage them in school leadership opportunities.
Support is also provided to parents and caregivers in need of advocacy support and
information to address concerns about their children. Please contact
maryetta.golden@aimsk12.org for information about family support services.

At AIMS K12, families receive a full-range of comprehensive support and services.

A. Case Management- Families can connect with Parent Support services to obtain
information to connect to resources in the community such as food resources, free
and low-cost internet, and other relevant resources provided in the local community.
They can also obtain support around topics that arise in the everyday lives of families
and be referred to who they should contact in the school. Families receive support for
meetings, translations, questions, and other key aspects in their lives as AIMS K12
families.

B. Family Events- AIMS K12 hosts a wide range of family activities that promote family
bonding, family mentoring, cohesiveness, and a family friendly environment across the
district.

C. Family Advisory Council (FAC)- The FAC is the vehicle for parents to learn on a monthly
basis about school activities and meet to support those activities.

D. Family Volunteer Days- AIMS K12 hosts several days throughout the year where
families participate in community service activities to promote bonding, volunteerism,
and service in unity. There are several opportunities for families to get involved at AIMS
K12.

E. Family Education Classes- AIMS K12 hosts several family education classes and
workshops such as navigating child study habits, internet safety, child safety,
communication, drug prevention, ESL, parenting and topics relevant to schools,
families, parenting, and social-emotional topics.

F. Transitional Support- AIMS K12 provides support to parents in transitions such as
navigating moving through child development stages, as well as transitioning from
Elementary to Middle school to High School and beyond. This support also assists
with family transitions that a family may need support with during the school year.

G. Liaison Services- AIMS K-12 Community Liaison serves as a bridge between schools
and families, helping families navigate their journeys at AIMS K12 and advocating for
the needs of families and their children.
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6.6 English Language Development (ELD) Services

English Language Development (ELD) refers to an instructional program for students who
are developing proficiency in English. English Language Learners (ELLs) refer to students
who are identified by the Home Language Survey (HLS) with another language besides
English. Please contact Adria.Bani@aimsk12.org for information about our English
Language Development services.

1. Supports For ELD Students: Students who are identified as an ELL will be placed
in mainstream classes with both designated and integrated ELD instruction.

a) Newcomers are ELLs who have just started school in the US and will be
placed in ELD classes instead of ELA for 1-2 years.

b) Long Term English Learners (LTELs) are ELLs who have continued to be
identified as an English Learner for more than 5 years.

c) Students received specialized services according to their English Language
Proficiency Assessment of CA (ELPAC). ELD Instructional Aides support
teachers in providing EL strategies to support ELs in mainstream classrooms.
IAs are scheduled to provide intervention support during class and
after-school.

2. Support for ELD Families: Engaging with families of ELL students is vital to
helping our students succeed. Parental involvement is the foundation of a
child’s education. AIMS K12 offers services to help families navigate through
their child’s experiences at AIMS K12.

a) English as a Second Language (ESL) class for parents-Parents have the
opportunity to sign up for an ESL class taught by an AIMS K12 staff member.
Class focuses on conversations on how to communicate in the school
environment. Other topics include reading and writing for more advanced
parents.

b) English Learner Advisory Committee (ELAC) is required if there are more than 21
English Learners at any particular school. Meetings are held every other month
and open to the public. Elections are held to elect members that will represent
each school at the DELAC meetings. Meetings are focused on the ELD programs,
make parents aware of the importance of regular school attendance, etc.

c) The District English Learner Advisory Committee (DELAC) is composed of
representatives from each school's English Learner Advisory Committee (ELAC).
The committee's role is to advise the district on programs and services for
English Learner students.
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7. STUDENTS WITH SPECIAL NEEDS

For specific information about our special education services please contact
Deborah.Woods@aimsk12.org or visit aimsk12.org/sped

7.1. Child Find Mandate

Pursuant to the Individuals with Disabilities Education Improvement Act (20 U.S.C. §§ 1400 et.
seq) and relevant state law, AIMS K12 College Prep Charter District is responsible for
identifying, locating, and evaluating children enrolled at AIMS k12 College Prep Charter schools
with known or suspected disabilities to determine whether a need for special education and
related services exists. This includes children with disabilities who are homeless or are wards
of the State. To ensure that eligible students are receiving the services to which they are
entitled, we would like to request your assistance.

If you know of a child who has a disability or that you suspect may have a disability, you may
refer that child’s parent or guardian to AIMS K12 College Prep Charter District by contacting
Julia Li at 510-407-2550. Please note: All referrals are considered confidential. The parent,
legal guardian, or surrogate parent retains the right to refuse services and other procedural
safeguards under federal and state law.

7.2. Special Education Assessments

A student may be referred for special education services at any time by AIMS K12 school staff,
parents, or other service providers. Before a student can be assessed for eligibility for special
education, or reassessed while receiving special education and related services, AIMS K12
must develop an Assessment Plan and provide it to the parents for their approval within 15
calendar days from the date of receipt of a written request for a special education assessment.

Assessments must be administered in all areas related to the suspected disability by trained
and knowledgeable personnel using sound instruments. For school‐age children, the eligibility
assessment must be completed within 60 days of AIMS’ receipt of written parental consent for
specified assessment activities and an Assessment Report provided to parents outlining
required information.

Under certain conditions, a parent may have the right to obtain an independent educational
evaluation (IEE) at public expense. Please note that a student may demonstrate a disability, but
may not necessarily be eligible for special education and related services. A student’s IEP team
will determine eligibility based on the requirement that the student’s disability negatively or
adversely affects his/her educational performance.

7.3. Individualized Education Plan (IEP)

An Individualized Education Program (IEP) is a written statement that AIMS K12 must develop
for each student who receives special education and related services. The educational
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program must be designed to meet the child’s individual specific needs. Every child who
receives special education services must have an IEP. The purpose of an IEP is to outline a
plan for meeting a student’s specific disability related needs that sets reasonable learning
goals for the child and states the services that the school will provide for the child. The IEP is
developed jointly by the school, the parents, and the student as appropriate.

Nine Essential Elements of an IEP

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine
essential elements:

1. Present Levels of Performance: A statement of the student's present levels of
performance; including how the disability affects the student's involvement and
progress in the general curriculum.

2. Measurable Annual Goals: Measurable annual goals, including academic and
functional goals, related to the student's needs, resulting from the student's
disability, that will enable the student to be involved in and progress in the general
education curriculum and that meet each of the student's other educational needs
that result from the student's disability.

3. Progress: A description of how the student’s progress toward meeting the annual
goals described above will be measured and when periodic reports on the progress
the student is making toward meeting the annual goals (such as through the use of
quarterly or other periodic reports) will be provided.

4. Special Education and Related Services: A statement of the special education and
related services and supplementary aids and services, based on peer- ‐reviewed
research to the extent practicable, to be provided to the student, or on behalf of the
student, and a statement of the program modifications or supports for school
personnel that will be provided to enable the student to advance appropriately.

5. Participation in General Education: An explanation of the extent, if any, to which the
student will not participate with general education students in the general education
classroom and in extracurricular and nonacademic activities.

6. State Testing: A statement of any individual appropriate accommodations that are
necessary to measure the academic achievement and functional performance of the
student on State and District assessments. If the IEP team determines that the
student shall take an alternate assessment on a particular State or district
assessment of student achievement, the IEP must include a statement of why the
student cannot participate in the regular assessment and why the particular alternate
assessment selected is appropriate for the student.

7. Timing of Services and Modifications: The projected date for the beginning of the
services and modifications identified in the IEP, along with the anticipated
frequency, location, and duration of the services and modifications.

8. Transition and Post‐Secondary Goals: Beginning no later than the first IEP to be in
effect when the student is 16, and updated annually thereafter, appropriate
measurable postsecondary goals based upon age appropriate transition
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assessments related to training, education employment, and where appropriate,
independent living skills and the transition services (including courses of study)
needed to assist the student in reaching those goals.

9. Age of Majority: Beginning at least one year before the student reaches the age of
18, a statement that the student has been informed of the IDEA rights that will
transfer to him or her upon turning 18.

A. Who develops the IEP?

The IEP is developed by a team of individuals that include the parent(s), an
administrator, general education teacher, special education teacher, an expert who
can interpret evaluation results, and the student, if appropriate. The team meets,
reviews the assessment information available about the child, and designs an
educational program to address the child’s educational needs that result from his or
her disability.

B. When is the IEP developed and the IEP meeting held?

Assuming eligibility is found, an IEP must be developed by the IEP team and
implemented for each student within 60 days of obtaining written parental consent of
the Assessment Plan. For students already eligible for special education services, the
IEP must also be reviewed at least annually thereafter to determine whether the annual
goals are being achieved and must be revised as appropriate. An IEP meeting must be
held within 30 days of receipt of any written request from a parent.

7.4. 504 Plans

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against
discrimination. It does so by mandating that no qualified individual with a disability shall, on the
basis of disability, be excluded from participation in, be denied the benefits of, or otherwise be
subjected to discrimination under any program or activity of any entity that is a recipient of
Federal financial assistance (34 CFR § 104.4(a)). AIMS k12 must establish and maintain
services and accommodations for students with physical or mental impairments that
substantially limit one or more major life activities in order to ensure that these students have
equal access to education.

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan
formulated by the student’s teachers, parents, members of the SST team, and a school
administrator.

Examples of 504 Plan accommodations and/or services that AIMS must provide to students
include:

1. Assistance with PE equipment for a student with mild cerebral palsy
2. Extra time on tests for a student with Attention Deficit Hyperactivity Disorder (ADHD)
3. Nursing services for a student with Type I Diabetes
4. Use of an amplification system for a student with a hearing loss
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A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent
requests that their child be accommodated through a 504 Plan, you must follow through with
a 504 Team meeting as soon as possible, even if you do not think the student needs a 504
Plan.

A. Requirements for a 504 Plan

In order to have a 504 Plan, a student must meet all three of these requirements:

1. The student must have a physical or mental impairment that gets in the way of
learning or participating in school programs or activities. The “physical or mental
impairment” can be any physical or mental condition or problem. It can be something
that lasts for a long time, for a short time, or it might come and go. Examples of
impairments include: cancer, chronic asthma, diabetes, seizures, ADHD.

2. The student’s impairment must affect at least one major life activity. Major life
activities include such things as seeing, hearing, eating, sleeping, breathing, speaking,
walking, thinking, learning, and working. Major life activities also include the operation
of major bodily functions such as normal cell growth, the immune system, bowels,
bladder, neurological, and circulatory functions.

3. The impairment must substantially limit a major life activity. The determination of
whether an impairment substantially limits a major life activity requires an
individualized assessment. An impairment does not have to prevent or significantly
limit a major life activity to be considered “substantially limiting.” For instance, if a
student has a visual impairment that can be fully corrected by the use of ordinary
eyeglasses or contact lenses, it will not be considered.

B. Essential Elements of a 504 Plan

In general, a 504 plan should include the following elements, all tailored to the child’s individual
needs:

1. Specific accommodations, supports or services
2. Names of the school professional that will provide each service
3. The name of the person responsible for ensuring the 504 plan is implemented

For additional information about IEPs and 504 Plans, please see speak with a school
administrator, or Education Coordinator.

7.5. Special Education

According to state and federal law, students with identified physical, emotional, learning, or
developmental disabilities are entitled to a free and appropriate public education and have the
right to placement in the least restrictive environment. They may receive special education
services according to a written Individualized Education Program (IEP) or may receive specific
accommodations based on a 504- accommodation plan. Questions regarding special
education services or 504 accommodation plans may be directed to the School Administrator.
The overriding mandate in assessing need and delivering services is that the student should be
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taught in the least restrictive environment. Therefore, when a student is referred for special
education, every effort is made to serve the student in the regular general education program.

7.6. The 504 Plan for Students with Disabilities

Section 504 of the Rehabilitation Act of 1973 is a broad civil rights law regulated by the Office
of Civil Rights. The law’s intent is to eliminate discrimination based on disability in any
program or activity receiving federal financial assistance. Under Section 504, students with a
physical or mental impairment that substantially limits one or more major life activities,
including learning, are eligible to receive services and aid designed to meet their needs.

To evaluate a student's eligibility under Section 504, the school site administrator or designee
convenes a committee of individuals, including the parent, who are knowledgeable about the
student's individual needs and school history, the meaning of evaluation data, and
accommodation options. If the committee establishes that the student has a disability
requiring services under Section 504, a written plan is developed that informs what
modifications and/or special services and aids are needed. Please contact your child’s School
Administrators if you have a 504 request or concern.

7.7. English Language Learners

According to law, parents of limited English proficient (English Learner) students participating
in a language instruction program shall be notified, not later than 30 days after the beginning
of the school year, of the following:

• The child's level of English proficiency, how such level was assessed, and the status
of the child's academic achievement;

• The methods of instruction used in the program in which their child is, or will be
participating, and the methods of instruction used in other available programs,
including how such programs differ in content, instructional goals, and the use of
English and a native language in instruction;

• How such programs will specifically help their child learn English and meet
age-appropriate academic achievement standards for grade promotion and
graduation;

• The specific exit requirements for the program, including the expected rate of transition
from such program into classrooms that are not tailored for limited English proficient
children, and the expected rate of graduation from secondary school, if applicable;

• In the case of a child with a disability, how such program meets the objectives of the
individualized education program of the child;

• Information pertaining to parental rights

7.8. Homeless Education Assistance

The McKinney-Vento Homeless Education Assistance Act requires school districts to remove all
barriers to enrollment, attendance and school success for homeless students. Assistance to
homeless students and families is provided by the Operations Office. Students and families
identified as homeless are provided with enrollment assistance, transportation to/from school,
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school supplies, supplementary academic supports, and referrals to outside agencies. A
student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures.

The Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Charter School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due process to
such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less
than five schooldays before the effective date of the action. The written notice shall be in the native
language of the student or the student’s parent or guardian or, if the student is a foster child or
youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or
her of the basis for which the pupil is being involuntarily removed and his or her right to request a
hearing to challenge the involuntary removal. If a parent, guardian, or educational rights holder
requests a hearing, the Charter School shall utilize the same hearing procedures specified below
for expulsions, before the effective date of the action to involuntarily remove the student. If the
student’s parent, guardian, or educational rights holder requests a hearing, the student shall remain
enrolled and shall not be removed until the Charter School issues a final decision. As used herein,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include removals for misconduct which may be grounds for suspension or expulsion as
enumerated below.
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8. STUDENT SAFETY AND RESPONSIBILITY

8.1. School Cleanliness

Students have the responsibility of working to keep their campus clean. It is part of the AIMS
Standard that we take pride in our campus and school, so AIMS K12 students should not only
clean up after themselves, they should endeavor to leave the campus as clean as they found it
at the beginning of the day.

8.2. Restroom Policy

1. By law, students must not be prohibited from using the restroom. However, AIMS K12
has the following guidelines in place to prevent students from abusing bathroom
privileges: Except for cases of emergency, students should not use the restroom
within the first and last 30 minutes of class. Students must also utilize their breaks
and lunch periods and use the restroom during these times.

2. Students must sign in and out of the classroom when going to the restroom.
3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap,

paper towels, or toilet seat liners.
4. Students with medical related bathroom needs should complete a 504 plan with the

school at their earliest convenience.

8.3. Administration of Medication

Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self-administer certain
medication as long as it is in accordance with law, AIMS K12 policies, and administrative
regulations.

It is necessary for the District to have a written statement from the student’s physician and a
written statement from the student’s parent/guardian before (1) a designated employee
administers or assists in the administration of any prescribed medication to any student; or (2)
any student is allowed to carry and self-administer prescription auto-injectable epinephrine or
prescription inhaled asthma medication during school hours.

It is vitally important that parents fill out new student medication forms every fall in order to
have the most current medication information, as well as the current status of any health
conditions. A separate form is required for each medication. Please contact the school office
for the required forms. Update these forms should any of the information change during the
school year.

Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self- administer certain
medication as long as it is in accordance with law, and/or AIMS Board policies. AIMS K12
students may receive their medications from the front office or the school nurse. It is
necessary for AIMS K12 to have a written statement from the student's healthcare provider
and a written statement from the student’s parent/guardian before:
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1. A designated employee administers or assists in the administration of any prescribed
medication to any student; or

2. Any student is allowed to carry and self-administer prescription auto- injectable
epinephrine or prescription inhaled asthma medication during school hours.

3. Single dose over-the-counter medication, such as aspirin, ibuprofen, or cough drops,
may be given to students, with prior consent from parents.

8.4. Medical Emergencies

If your child is in need of minor first aid, it will be administered in accordance with District first
aid training. If medical attention appears to be necessary, but not required immediately, the
parent/guardian or other emergency contacts listed will be contacted to pick the child up.
Should immediate medical attention be necessary, the school will call an ambulance. If a person
is suffering, or reasonably believed to be suffering, from an anaphylactic reaction, trained school
personnel may use an epinephrine auto-injector to provide emergency medical assistance. Every
effort will be made to contact the parent or other emergency contact person(s).

8.5. Immunizations and Other Health Requirements

To be admitted to school, children must be fully immunized in accordance with the law.
Children shall be excluded from school only as allowed by law.

If you need assistance or information on free clinics, call the Alameda County Immunization
Project at 510-267-3230.

Parents are required to provide documentation that their child has been immunized against the
following:

Kindergarten–12th grade

Polio
4 doses meet the requirement, or
3 doses for ages 4–6 years if at least 1 was given on or after the 4th birthday or
3 doses meet the requirement for ages 7-17 if 1 dose was given on or after the 2nd birthday

Diphtheria, Pertussis, and Tetanus (DPT)
5 doses meet the requirement, or
4 doses meet the requirement for ages 4–6 years if 1 dose was given on or after the 4th
birthday, or
3 does meet the requirement for ages 7-17 if one dose was given on or after the 2nd birthday

Pertussis (Tdap)
1 dose given after 7th birthday is required for 7th grade students and students new to the
district in grades 8-12.

Measles,Mumps,Rubella (MMR)
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2 doses meet the requirement;both must be given on or after the first birthday (one dose can be
measles vaccine only; 1 dose must be MMR)
3 doses meet the require Measles,Mumps, Rubella (MMR)

Hepatitis B
3 doses meet the requirement or 2 doses of 2-dose formulation meet the requirement for ages
11–15 (must be documented as a 2-dose formulation of Hepatitis B vaccine)

Varicella(chickenpox)
1 dose required in kindergarten through sixth grade (2010-2011 school year) or students under
age 13 entering a California school for the first time, or
No dose is required if a physician or clinic has documented on the child’s immunization card
“had disease”

8.6. Campus Environment Policy

Weapons Policy:
Students, parents and teachers are forbidden to have weapons or look-alike weapons on
campus. Possession of a firearm, whether loaded or unloaded, (including pellet-type guns) or
other weapons such as pocket knives can carry severe disciplinary action up to permanent
removal from AIMS K12.

The Federal Gun Free Safe Schools Act and California law prohibit the possession of firearms
on school campuses. Pursuant to these laws, any student found in possession of a firearm will
be subject to arrest and will be recommended for expulsion immediately.

Upon a finding that the student was in possession of a firearm, the school’s governing board
shall expel the student. The term of expulsion shall be one year.

Possession includes, but is not limited to, storage in lockers, purses, backpacks, or automobiles.

Smoke-free Environment Policy:
AIMS K12 maintains a smoke-free environment, so smoking, including the use of vaping
devices is not allowed on campus. Students who engage in smoking on campus are subject to
disciplinary action.

Alcohol/Drugs Policy:
AIMS believes the use of alcohol or other drugs adversely affects a student’s ability to achieve
academic success, is physically and emotionally harmful, and has serious social and legal
consequences. For these reasons, these substances are prohibited on campus, and AIMS K12
will make every effort to assist students and families in reducing the use of these substances.
AIMS perceives this effort to be an important step towards preventing violence, promoting
school safety, and creating a disciplined environment conducive to learning.

Enforcement/Discipline:

The School Administrator or designee shall take appropriate action for violation of any of the
policies concerning weapons, smoking, or possession, use or sale of alcohol and/or other drugs
and related paraphernalia on school grounds, at school events, or in any situation in which the
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school is responsible for the conduct and well-being of students. School authorities may search
students and school properties for the possession of alcohol and other drugs in accordance
with law, Board policy, and administrative regulations.

Students possessing, using or selling alcohol or other drugs or related paraphernalia at
school or at a school event shall be subject to disciplinary procedures, including suspension
or expulsion in accordance with law, Board policy, and administrative regulations. Such
students also may be referred to an appropriate rehabilitation program.

8.7. Confiscated Items Policy

Any and all Items that are not allowed according to AIMS K12 rules and policies will be
confiscated. The administrators will keep the item until the parent/guardian comes to retrieve
it. On the first confiscation, the student will receive one detention. On the second, they will
receive an additional two. On the third, the student will receive an additional three detentions
and in-house suspension.

8.8. Counseling

AIMS K12 provides social emotional counseling for students. If needed, please speak to your
School Administrator for a referral.

8.9. Surveillance Cameras

For the safety of students and staff, surveillance cameras that include video only (no audio)
are installed in several locations on AIMS K12 campuses. Surveillance cameras are not located
inside any school bathrooms or locker rooms. Surveillance videos are viewed by school
administrators and may also be viewed by police, as allowed by law, and used as evidence in
disciplinary matters.

8.10. Safety Drills and Procedures

Each school site is required to hold regular fire, earthquake, and lockdown drills. The purpose of
these drills is to provide students and staff practice with evacuation, lockdown, and
shelter-in-place procedures. Additionally, AIMS K12 has a comprehensive school safety plan.
which includes emergency preparedness, available for review. District staff have received
training in armed intruder preparedness.

Parents are asked to make sure that their students actively participate and take emergency
drills seriously. These drills help make schools the safest place for students during an
emergency.

Parents should be familiar with the school ‘s emergency procedures. Keep your cell phone with
you to receive recorded updates on the emergency. Knowing where to go to pick up your child
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will save time and reduce anxiety. Parents should remember that schools have emergency
procedures in place to protect all the students and that schools will follow these procedures
during an emergency.

Parents should also remember that children look to them for guidance and support during an
emergency. Parents who are calm and are prepared for emergencies can inspire children to do
the same. This will go a long way to promote recovery and a return to normalcy. Parents who
have questions about their school ‘s emergency procedures are encouraged to contact the
school ‘s administration.

A. Fire Emergency Procedures - Every school practices this procedure once each
month.

B. Earthquake Emergency Procedures - Every school has earthquake preparedness
procedures in place and practices this procedure once each semester.

C. Lockdown Procedures - At least once a year, schools practice how they will respond
to a threat including active shooter on or near the campus

D. Shelter- in-Place Drill – At least once a year, schools practice how they will respond
to an environmental hazard on or near the campus.

E. Evacuation Procedures - At least once a year, the school practices evacuation
procedures along with the fire drill.

Emergency Preparedness Drills

The school has developed a school emergency plan which is designed to ensure the safety of
your students and all of the staff. The school implements regular emergency drills to ensure that
all members of the school community know the plan.

Teachers will review emergency preparedness procedures with the students during the first
month of school.

In case of an emergency during the school day, your child will only be released into the
custody of those people who you have previously identified on the emergency card. Proof of
identity is required. Those NOT identified on the emergency card can only pick up a student if
the parent or guardian has sent a handwritten and signed note to the school notifying the
school of this person’s identity and proof of identification is provided.

8.11.Student Driving Policy

Students are not allowed to drive on campus or to park on campus without prior permission.
After obtaining approval to drive to school, they must also apply for a parking permit to park on
campus.

8.12.Student and Family Privacy Rights

Board Policy mandates that personal information concerning students and their families should
be kept private in accordance with the law. Parents have the right to exempt their children from
participating in (a) surveys that request personal information, and/or (b) physical exams or
screenings. Students are screened for vision and hearing in grades K, 2, 5, 8, and 10 and by
teacher referral. Parents must submit a note in writing to the school in order to opt out of vision
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and hearing screening.

8.13.Special Care Plans

Students with conditions requiring special care during their school day must have a physician
signed care plan on file in the school office to guide designated school personnel in procedures
required for the student’s health and safety. Care plans for diabetes, seizures, asthma, and
severe allergies are to be completed by the student’ s medical provider on at least an annual
basis and as the student’s care needs change.

8.14.Use of Pesticides

Should a situation arise where pesticide use is unavoidable, all applicable City of Oakland
requirements are observed, signs are posted 24 hours in advance of the pesticide application,
and remain in place 72 hours after the pesticide application.

8.15.Accommodations for a Lactating Pupil

Reasonable accommodations are provided to a lactating student on a school campus to allow
the student to express breast milk, breastfeed an infant, or address other needs related to
breastfeeding. A lactating student may seek assistance regarding accommodations from the
School Nurse.

8.16.Suspension, Expulsion, and Involuntary Removal Policy

All schools within the AIMS family adhere to the following procedures with regard to student
suspension, expulsion and involuntary removal. Though the AIMS K12 administration permits
a certain level of discretion in determining the appropriate disciplinary actions on a
case-by-case basis, all schools operate within certain parameters. Those parameters are
outlined in this policy and are aligned with each of the school’s charters.

A pupil may be suspended or expelled for acts that are enumerated herein and related to a
school activity or school attendance that occur at any time, including, but not limited to, any of
the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.
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9. Grounds for Suspension and Expulsion

Out of school suspension is a disciplinary measure that must be executed when extreme
safety concerns or egregious behavior have been displayed.

In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the School Administrators
or their designate), generally, suspensions will not be more than two days.

9.1. In-School Suspension

Suspension - Out of school suspension is a last resort action. Buddy classroom placement
should be utilized. Students should first have detentions and Saturday School prior to most
suspensions. Parent shadowing should be used prior to most suspensions. In-house
suspension should be used prior to most suspensions. In the case of fights or other acts of
violence, suspension is automatic. Actions leading up to expulsion warrant suspension. With
the exception of extreme concerns, suspensions shall not be more than two days.

A student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities
Education Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section
504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for
suspension and expulsion and is accorded the same due process procedures applicable to
general education students except when federal and state law mandates additional or
different procedures. The Charter School will follow all applicable federal and state laws
including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter
School has a basis of knowledge of a suspected disability or who is otherwise qualified for
such services or protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the
parent or guardian of the student has been provided written notice of intent to remove the
student no less than five schooldays before the effective date of the action. The written notice
shall be in the native language of the student or the student’s parent or guardian or, if the
student is a foster child or youth or a homeless child or youth, the student’s educational rights
holder, and shall inform him or her of the basis for which the pupil is being involuntarily
removed and his or her right to request a hearing to challenge the involuntary removal. If a
parent, guardian, or educational rights holder requests a hearing, the AIMS K12 shall utilize the
same hearing procedures specified below for expulsions, before the effective date of the action
to involuntarily remove the student. If the student’s parent, guardian, or educational rights
holder requests a hearing, the student shall remain enrolled and shall not be removed until
AIMS K12 issues a final decision. As used herein, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include removals for misconduct which
may be grounds for suspension or expulsion as enumerated below.
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9.2. Suspension/Discretionary Expulsion Conduct

The School Administrator or designee may suspend from school or recommend for expulsion
a pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical
injury to another person; or willfully used force or violence upon another person, except in
self-defense. A pupil who aids or abets in infliction of physical injury to another may be
suspended but not expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive,
or other dangerous object, unless, in the case of possession of an object of this type,
the pupil had obtained written permission to possess the item from the principal or the
designee of the principal.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled
substance, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or
otherwise furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property
or private property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine
products, including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual
profanity or vulgarity.

J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or
negotiated to sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private
property

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation
firearm” means a replica of a firearm that is so substantially similar in physical properties
to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who
is a complaining witness or a witness in a school disciplinary proceeding for the
purpose of either preventing that pupil from being a witness or retaliating against that
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pupil for being a witness, or both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold
the prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this subdivision, “hazing” does not include athletic
events or school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward
pupil or school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a pupil or group of pupils directed toward
one or more pupils or school personnel that has or can be reasonably predicted to
have the effect of one or more of the following:

a) Placing reasonable pupil or school personnel in fear of harm to that pupil’s or
school personnel’s person or property.

b) Causing reasonable pupil or school personnel to experience a substantially
detrimental effect on his or her physical or mental health.

c) Causing a reasonable pupil to experience substantial interference with his or her
academic performance, or school personnel with his or her job performance.

d) Causing a reasonable pupil to experience substantial interference with his or her
ability to participate in or benefit from the services, activities, or privileges provided by a
school.

2. “Electronic act” means the creation or transmission originated on or off the school site,
by means of an electronic device, including, but not limited to, a telephone, wireless
telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:

a. A message, text, sound, video, or image.
b. A post on a social network Internet Web site, including, but not limited to:
c. Posting to or creating a burn page. “Burn page” means an Internet Web site
created for the purpose of bullying.

d. Creating a credible impersonation of another actual pupil for the purpose of having
one or more of the effects listed in paragraph (1). “Credible impersonation” means to
knowingly and without consent impersonate a pupil for the purpose of bullying the pupil
and such that another pupil would reasonably believe, or has reasonably believed, that
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the pupil was or is the pupil who was impersonated.
e. Creating a false profile for the purpose of having one or more of the effects listed in
paragraph (1). “False profile” means a profile of a fictitious pupil or a profile using the
likeness or attributes of an actual pupil other than the pupil who created the false
profile.

f. An act of cyber sexual bullying: i.For purposes of this clause, “cyber
sexual bullying” means the dissemination of, or the solicitation or incitement to
disseminate, a photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be reasonably
predicted to have one or more of the effects described in subparagraphs (i) to (iv),
inclusive, of paragraph (1). A photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or sexually explicit photograph or
other visual recording of a minor where the minor is identifiable from the photograph,
visual recording, or other electronic act.

1. .For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic, educational,
political, or scientific value or that involves athletic events or school-sanctioned
activities.

2. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.

3. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs
pupil, who exercises average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct
must be considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s academic
performance or to create an intimidating, hostile, or offensive educational environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or
participated in a “hate crime.” “Hate crime” means a criminal act committed, in whole or in
part, because of one or more of the following actual or perceived characteristics of the
victim: disability, gender, nationality, race or ethnicity, religion, sexual orientation, or
association with a person or group with one or more of these actual or perceived
characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently
severe or pervasive to have the actual and reasonably expected effect of materially
disrupting classwork, creating substantial disorder, and invading the rights of that pupil or
group of pupils by creating an intimidating or hostile educational environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or
school property, or both. For the purposes of this section, “terroristic threat” shall include
any statement, whether written or oral, by a person who willfully threatens to commit a
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crime which will result in death, great bodily injury to another person, or property damage
in excess of one thousand dollars ($1,000), with the specific intent that the statement is to
be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person reasonably
to be in sustained fear for his or her own safety or for his or her immediate family’s safety,
or for the protection of school district property, or the personal property of the person
threatened or his or her immediate family.

I. Parent/Guardian will be notified in all cases of violations.

II. Administration will determine discipline based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

9.3. Suspension Procedures

The site leaders are afforded a great deal of discretion in determining appropriate punishments,
unless a mandatory expulsion offense is identified.

Even if suspension is deemed appropriate, the site administrator may opt for supervised
in-school suspension.

If the School Administrator or Division Heads or designee determines that suspension is
appropriate, a school employee shall make a reasonable effort to contact the pupil’s parent or
guardian in person or by telephone. Whenever a pupil is suspended from school, the parent or
guardian shall be notified in writing of the suspension.

The School Administrator or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent.

A parent conference will be scheduled to discuss the matter with the School Administrators or
designee. Whenever practical, the teacher or staff member who witnessed the offense will also
be present. At this conference, the administration and the parent or guardian will discuss the
causes, duration, school policy involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests
missed during the suspension within three school days of their return. Any pupil who is
suspended for more than five days will have five school days after their return to complete all
assignments and tests missed during suspension.

Administration has the authority to lengthen the amount of time a pupil has to make-up his or
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her work, as appropriate in a given situation. Assignments submitted late will receive no
credit.

9.4. Expulsion Requirements

All 48900 offenses as spelled out in the California Education Code automatically warrant an
expulsion hearing. Students may also be expelled for repeated excessive behavioral concerns.
AIMS expulsion forms must be used in the process. Legal Timelines must be adhered to
without exceptions. All relevant witnesses, teachers and administrators must be present at
the hearing. Parents must be informed in writing of the expulsion. (This section also appears
in the behavior section.)

Students who commit offenses that result in a recommendation for expulsion or mandatory
expulsion, or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding
disruption or defiance) will be referred to the School Administrator or designee. If a teacher
observes disruptive or defiant conduct, the teacher will make a determination as to whether or
not administrative intervention is required. Otherwise, they may follow the school’s discipline
policies to ensure proper student conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the School Administrator or designee will meet with the pupil and school
employee who referred the pupil for discipline. At the conference, the pupil shall be informed
of the reason for the disciplinary action and the evidence against him or her and shall be given
the opportunity to respond. If an “emergency situation” exists, the pupil may be excluded from
this meeting. “Emergency situation” means a situation determined by the School Administrator
or designee to constitute a clear and present danger to the life, safety, or health of pupils or
school personnel. If a pupil is suspended without a conference before suspension, both the
parent and the pupil shall be notified of the pupil’s right to a conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a
matter of policy, American Indian Model Schools consider suspension and discretionary
expulsion a punishment of last resort. Suspension and discretionary expulsion shall be
imposed only when other means of correction fail to bring about proper conduct. Therefore, our
schools will first consider the appropriateness of other disciplinary avenues before suspending
or expelling a student.

If a pupil has committed a suspension-eligible offense, then the school administrator has the
authority to recommend expulsion. Expulsion will be used as a tool of last resort for students
whose conduct is so egregious that it is unlikely to be changed by any other means and whose
behavior poses a threat to the safety of a member of the school community or significantly
limits the ability of other students to effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension
offenses to the CDE, AIMSK12 Schools will identify, by offense committed, in all appropriate
records of a pupil each suspension or expulsion of that pupil.
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AIMS K12 will notify the District of Residence within 30 days of all transfers, disciplinary or not.
For all students who are expelled, the school will contact the District of Residence to notify
them of the terms of the expulsion.

9.5. Expulsion Hearings and Process

The School Administrator recommends expulsion by clearly defining the facts and situation in
writing to the AIMS K12 Superintendent.

The AIMS K12 Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion from the Superintendent, the Board
will hold a hearing to determine if it is appropriate to expel the pupil. The pupil may request, in
writing, a postponement of no more than 30 calendar days. Any additional postponement may
only be granted at the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether to
expel the pupil.

If compliance by the Board with the time requirements for the conducting of an expulsion
hearing under this subdivision is impracticable, the Superintendent may, for good cause, extend
the time period for the holding of the expulsion hearing for an additional 5 school days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to
the date of the hearing by the Board Secretary and shall include:

a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school

district to inform the receiving school district of his or her status with the previous school.
e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person

or to be represented by legal counsel or by a non-attorney adviser, to inspect and obtain
copies of all documents to be used at the hearing, to confront and question all witnesses
who testify at the hearing, to question all other evidence presented, and to present oral and
documentary evidence on the pupil’s behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to
the public, unless the pupil requests, in writing, at least five days before the date of the hearing,
that the hearing be conducted at a public meeting. Regardless of whether the expulsion hearing
is conducted in a closed or public session, the Board may meet in closed session for the
purpose of deliberating and determining whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means, including
electronic recording, so long as a reasonably accurate and complete written transcription of the
proceedings can be made.
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Technical rules of evidence shall not apply to the hearing, but relevant evidence may be
admitted and given probative effect if it is the kind of evidence upon which reasonable persons
are accustomed to rely in the conduct of serious affairs. A decision of the Board to expel must
be supported by substantial evidence showing that the pupil committed the act(s) of which he
or she is accused.

The final action to expel a pupil shall be taken only by the Board in an open session. Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a
period of probation must be sent by the board president or his or her designee to the pupil or
the pupil’s parent or guardian.

The Board shall maintain a record of each expulsion, including the cause therefore. Records of
expulsions shall be a non-privileged, disclosable public record subject to FERPA. The expulsion
order and the causes therefore shall be recorded in the pupil’s mandatory interim record and
shall be forwarded to any school in which the pupil subsequently enrolls upon receipt of a
request from the admitting school for the pupil’s school records.

9.6. Suspending an Expulsion Order

The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order
for a period of not more than one calendar year and may, as a condition of the suspension of
enforcement, assign the pupil to a school, class, or program that is deemed appropriate for the
rehabilitation of the pupil. The rehabilitation program to which the pupil is assigned may
provide for the involvement of the pupil’s parent or guardian in his or her child’s education in
ways that are specified in the rehabilitation program. A parent or guardian’s refusal to
participate in the rehabilitation program shall not be considered in the Board’s determination
as to whether the pupil has satisfactorily completed the rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The Board may revoke the suspension of an expulsion order under this
section if the pupil commits any of the acts designated as Suspension/Discretionary Expulsion
Conduct or violates any of the school’s rules and regulations governing pupil conduct. When
the Board revokes the suspension of an expulsion order, a pupil may be expelled under the
terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall
reinstate the pupil and may also order the expungement of any or all records of the expulsion
proceedings.

9.7. Readmission to the Charter

An expulsion order shall remain in effect until the Board orders the readmission of a pupil. At
the time an expulsion of a pupil is ordered for an act other than Mandatory Expulsion Conduct,
the Board shall set a date, not later than the last day of the semester following the semester in
which the expulsion occurred, when the pupil shall be reviewed for readmission. For a pupil
who has been expelled for an act of Mandatory Expulsion Conduct, the Board shall set a date
of one year from the date the expulsion occurred, when the pupil shall be reviewed for
readmission, except that the Board may set an earlier date for readmission on a case- by-case
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basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion
order, which may include, but not be limited to, periodic review as well as assessment at the
time of review for readmission. The plan may also include recommendations for improved
academic performance, tutoring, special education assessments, job training, counseling,
employment, community service, or other rehabilitative programs.

Any pupil who has been expelled and who seeks readmission, must submit a request to the
Board President in writing no more than 21 (but no less than 7) calendar days before the end
of the term of the expulsion. In addition, the pupil must provide documentation that all
conditions for rehabilitation set by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the
Board makes a finding that the pupil has not met the conditions of the rehabilitation plan or
continues to pose a danger to campus safety or to other pupils or employees of the school. A
description of the procedure shall be made available to the pupil and the pupil’s parent or
guardian at the time the expulsion order is entered.

If the Board denies the pupil’s request for readmission, the Board shall provide written notice
to the expelled pupil and the pupil’s parent or guardian describing the reasons for denying the
pupil re-admittance into the school.

10. Uniform Complaint Policy

AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or
bullying) against any student, employee, or other person participating in district programs
and activities, including, but not limited to, those programs or activities funded directly by or
that receive or benefit from any state financial assistance, based on the person's actual or
perceived characteristics of race or ethnicity, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, age, religion, marital, pregnancy, or parental
status, physical or mental disability, medical condition, sex, sexual orientation, gender,
gender identity, gender expression, or genetic information, or any other characteristic
identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55 or
equity or compliance with Title IX, or based on his/her association with a person or group
with one or more of these actual or perceived characteristics (5 CCR 4610).

Complaint forms are available on the district webpage at aimsk12.org/ucp. You may contact
the AIMS Ombudsperson via email ombudsperson@aimsk12.org or visit
aimsk12.org/ombudsperson.
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This document is to be printed out, signed,
and returned to your child’s teacher.

I, [Print Your Name________________________], hereby acknowledge that I am the

parent/legal guardian of [Print Student's Name________________________], who is an

enrolled student at AIMS K-12 College Prep Charter District (AIMS). I have received and

read the current edition of the school's handbook, which outlines all the policies and

guidelines governing students' and their families' conduct and expectations.

By signing this document, I confirm that I have thoroughly reviewed and understand the

handbook's contents and agree to adhere to all the policies outlined therein. I recognize

the importance of following these policies to maintain a positive and conducive learning

environment for all students at AIMS.

Furthermore, I understand that in the event of any disagreement with the school's

policies, the policies will not be altered or amended solely based on my objections. If I

find myself in disagreement with the school's policies, I am aware that I have the option

to withdraw my student, [Print Student's Name________________________], from AIMS and

seek enrollment at another educational institution that aligns with my preferences.

I hereby assure the school administration that I will support and encourage my child to

abide by the rules and guidelines set forth in the handbook and work in collaboration

with the school to promote their academic and personal development.

Please find my signature below as an acknowledgment of this commitment:

Print Your Name:________________________

Signature: _____________________________

Date: _________________________________
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CAP Committee 
Progress Monitoring Report Evidence

EXHIBIT Y
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AIMS K12 College Prep Charter District
Wellness Policy

Preamble
AIMS K12 College Prep Charter District (AIMS) (hereto referred to as the District) is committed to the
optimal development of every student. AIMS believes that for our students to have the opportunity to
achieve personal and academic success, we need to create positive and safe learning
environments at every level, in every setting, throughout the school year.

There is evidence showing that good nutrition and physical activity are strongly correlated with positive
student outcomes. For example, student participation in the U.S. Department of Agriculture’s
(USDA) School Breakfast Program is associated with higher grades and standardized test scores, lower
absenteeism, and better performance on cognitive tasks.1,2,3,4,5,6,7 Conversely, less-than-adequate
consumption of specific foods, including fruits, vegetables, and dairy products, is associated with lower
grades among students.8,9,10

This policy outlines the District’s approach to ensuring environments and opportunities for all students to
practice healthy eating and physical activity behaviors throughout the school day while minimizing
commercial distractions. Specifically, this policy establishes goals and procedures to ensure that:

▪ Students in the District have access to healthy foods throughout the school day—both
through reimbursable school meals and other foods available throughout the school
campus—in accordance with Federal and state nutrition standards;

▪ Students receive quality nutrition education that helps them develop lifelong healthy eating
behaviors;

▪ Students have opportunities to be physically active.
▪ Schools engage in nutrition and physical activity promotion and other activities that promote

student wellness;
▪ School staff are encouraged to practice healthy nutrition and physical activity behaviors in

and out of school;

10 Neumark-Sztainer D, Story M, Resnick MD, Blum RW. Correlates of inadequate fruit and vegetable consumption
among adolescents. Preventive Medicine. 1996;25(5):497–505.

9 Neumark-Sztainer D, Story M, Dixon LB, Resnick MD, Blum RW. Correlates of inadequate consumption of dairy
products among adolescents. Journal of Nutrition Education. 1997;29(1):12–20.

8 MacLellan D, Taylor J, Wood K. Food intake and academic performance among adolescents. Canadian Journal of
Dietetic Practice and Research. 2008;69(3):141–144.

7 Taras, H. Nutrition and student performance at school. Journal of School Health. 2005;75(6):199–213.

6 Rampersaud GC, Pereira MA, Girard BL, Adams J, Metzl JD. Breakfast habits, nutritional status, body weight, and
academic performance in children and adolescents. Journal of the American Dietetic Association.
2005;105(5):743–760, quiz 761–762.

5 Pollitt E, Mathews R. Breakfast and cognition: an integrative summary. American Journal of Clinical Nutrition. 1998;
67(4), 804S–813S.

4 Murphy JM, Pagano ME, Nachmani J, Sperling P, Kane S, Kleinman RE. The relationship of school breakfast to
psychosocial and academic functioning: Cross-sectional and longitudinal observations in an inner-city school
sample. Archives of Pediatrics and Adolescent Medicine. 1998;152(9):899–907.

3 Murphy JM. Breakfast and learning: an updated review. Current Nutrition & Food Science. 2007; 3:3–36.

2 Meyers AF, Sampson AE, Weitzman M, Rogers BL, Kayne H. School breakfast program and school performance.
American Journal of Diseases of Children. 1989;143(10):1234–1239.

1 Bradley, B, Green, AC. Do Health and Education Agencies in the United States Share Responsibility for Academic
Achievement and Health? A Review of 25 years of Evidence About the Relationship of Adolescents’ Academic
Achievement and Health Behaviors, Journal of Adolescent Health. 2013; 52(5):523–532.
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▪ The District establishes and maintains an infrastructure for management, oversight,
implementation, communication about, and monitoring of the policy and its established
goals and objectives.

The Wellness Policy in its entirety may be viewed in the School’s Main Office.

This policy applies to all students, staff, and schools in the District.
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School Wellness Committee
Committee Role and Membership
The District will convene a representative district wellness committee (hereto referred to as the
DWC or work within an existing school health committee) that meets at least four times per year
to establish goals for and oversee school health and safety policies and programs, including
development, implementation, and periodic review and update of this district-level wellness
policy (heretofore referred as “wellness policy”).

The DWC membership will represent all school levels (elementary and secondary schools) and
include (to the extent possible), but not be limited to: parents and caregivers; students;
representatives of the school nutrition program (ex., school nutrition director); physical
education teachers; health education teachers; school health professionals (ex., health
education teachers, school health services staff [i.e., nurses, physicians, dentists, health
educators, and other allied health personnel who provide school health services], and mental
health and social services staff [i.e., school counselors, psychologists, social workers, or
psychiatrists]; school administrators (ex., superintendent, principal, vice principal), school board
members; health professionals (ex., dietitians, doctors, nurses, dentists); and the general public.
To the extent possible, the DWC will include representatives from each school building and
reflect the diversity of the community.

Leadership
The Superintendent or designee(s) will convene the DWC and facilitate the development of and
updates to the wellness policy and will ensure each school’s compliance with the policy.

Name Title Email address Role

Laila Ahmad Nutritional Service
Coordinator

laila.ahmad@aimsk12.org DWC
Committee
Co-Chair

Anthony
Castellanos

Social-emotional
Counselor

anthony.castellano@aimsk12.org

Maryetta
Golden

Community Liaison maryetta.golden@aimsk12.org

Marisol
Magana

Health & School
Support Services
Director

marisol.magana@aimsk12.org DWC
Committee
Co-Chair

Deborah Woods Special Education
Director

deborah.woods@aimsk12.org

Suzen Chu Communications &
Marketing Director

suzen.chu@aimsk12.org

Each school will designate a school wellness policy coordinator who will ensure compliance
with the policy. For a list of school-level wellness policy coordinators, refer to Appendix A.
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Wellness Policy Implementation, Monitoring,
Accountability, and Community Engagement
Implementation Plan
The District will develop and maintain a plan for implementation to manage and coordinate the
execution of this wellness policy. The plan delineates roles, responsibilities, actions, and
timelines specific to each school, and includes information about who will be responsible to
make what change, by how much, where, and when, as well as specific goals and objectives for
nutrition standards for all foods and beverages available on the school campus, food and
beverage marketing, nutrition promotion and education, physical activity, physical education,
and other school-based activities that promote student wellness. It is recommended that the
school use the Healthy Schools Program online tools to complete a school-level assessment
based on the Centers for Disease Control and Prevention’s School Health Index, create an action
plan that fosters implementation, and generate an annual progress report.

This wellness policy and the progress reports can be found at: http://www.aimsk12.org/

Recordkeeping
The District will retain records to document compliance with the requirements of the wellness
policy at the AIMS K-12 College Prep Charter District (AIMS), 171 12th Street, Oakland CA, and/or
on the AIMS K-12 College Prep Charter District (AIMS) website, http://www.aimsk12.org/.

Documentation maintained in this location will include but will not be limited to:

▪ The written wellness policy;
▪ Documentation demonstrating compliance with community involvement requirements,

including (1) Efforts to actively solicit DWC membership from the required stakeholder
groups; and (2) These groups’ participation in the development, implementation, and
periodic review and update of the wellness policy;

▪ Documentation of annual policy progress reports for each school under its jurisdiction; and
▪ Documentation of the triennial assessment* of the policy for each school under its

jurisdiction;
▪ Documentation demonstrating compliance with public notification requirements, including:

(1) Methods by which the wellness policy, annual progress reports, and triennial
assessments are made available to the public; and (2) Efforts to actively notify families
about the availability of wellness policy.

Annual Progress Reports
The District will compile and publish an annual report to share basic information about the
wellness policy and report on the progress of the schools within the district in meeting wellness
goals. This annual report will be published around the same time each year June, and will
include information from each school within the District. This report will include, but is not
limited to:

▪ The website address for the wellness policy and/or how the public can receive/access a
copy of the wellness policy;
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▪ A description of each school’s progress in meeting the wellness policy goals;
▪ A summary of each school's events or activities related to wellness policy

implementation;
▪ The name, position title, and contact information of the designated District policy

leader(s) identified in Section I; and
▪ Information on how individuals and the public can get involved with the DWC or SWC.

The annual report will be available in English, and translated into Spanish as requested.

The District will actively notify households/families of the availability of the annual report.

The DWC, will establish and monitor goals and objectives for the District’s schools, specific and
appropriate for each instructional unit (middle, and high school, as appropriate), for each of the
content-specific components listed in Sections III-V of this policy.

Triennial Progress Assessments
At least once every three years, the District will evaluate compliance with the wellness policy to
assess the implementation of the policy and include:

▪ The extent to which schools under the jurisdiction of the District are in compliance with the
wellness policy;

▪ The extent to which the District’s wellness policy compares to the Alliance for a Healthier
Generation’s model wellness policy; and

▪ A description of the progress made in attaining the goals of the District’s wellness policy.

The position/person responsible for managing the triennial assessment and contact
information is Tiffany Tung at (510) 893-8701, Extension 23.

The DWC, in collaboration with individual schools, will monitor schools’ compliance with this
wellness policy.

The District will actively notify households/families of the availability of the triennial progress
report.

Revisions and Updating the Policy
The DWC will update or modify the wellness policy based on the results of the annual progress
reports and triennial assessments, and/or as District priorities change; community needs
change; wellness goals are met; new health science, information, and technology emerges; and
new Federal or state guidance or standards are issued. The wellness policy will be assessed
and updated as indicated at least every three years, following the triennial assessment.

Community Involvement, Outreach, and Communications
The District is committed to being responsive to community input, which begins with awareness
of the wellness policy. The District will actively communicate ways in which representatives of
DWC and others can participate in the development, implementation, and periodic review and
update of the wellness policy through a variety of means appropriate for that district. The
District will also inform parents of the improvements that have been made to school meals and
compliance with school meal standards, availability of child nutrition programs and how to
apply, and a description of and compliance with Smart Snacks in School nutrition standards.
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The District will use electronic mechanisms, such as email or displaying notices on the district’s
website, as well as non-electronic mechanisms, such as newsletters, presentations to parents,
or sending information home to parents, to ensure that all families are actively notified of the
content of, implementation of, and updates to the wellness policy, as well as how to get involved
and support the policy. The District will ensure that communications are culturally and
linguistically appropriate to the community, and accomplished through means similar to other
ways that the district and individual schools are communicating other important school
information with parents.

The District will actively notify the public about the content of or any updates to the wellness
policy annually, at a minimum. The District will also use these mechanisms to inform the
community about the availability of the annual and triennial reports.
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Nutrition
School Meals
Our AIMS K-12 College Prep Charter District (AIMS) is committed to serving healthy meals to
children, with plenty of fruits, vegetables, whole grains, and fat-free and low-fat milk; moderate in
sodium, low in saturated fat, and zero grams trans fat per serving (nutrition label or
manufacturer’s specification); and to meet the nutrition needs of school children within their
calorie requirements. The school meal programs aim to improve the diet and health of school
children, help mitigate childhood obesity, model healthy eating to support the development of
lifelong healthy eating patterns, and support healthy choices while accommodating cultural
food preferences and special dietary needs.

All schools within the District participate in USDA child nutrition programs, including the
National School Lunch Program (NSLP), and Afterschool Snack Program. All schools within the
District are committed to offering school meals through the NSLP and SBP programs, and other
applicable Federal child nutrition programs, that:

▪ Are accessible to all students;
▪ Are appealing and attractive to children;
▪ Are served in clean and pleasant settings;
▪ Meet or exceed current nutrition requirements established by local, state, and Federal

statutes and regulations. (The District offers reimbursable school meals that meet USDA
nutrition standards.)

▪ Promote healthy food and beverage choices using at least ten of the following Smarter
Lunchroom techniques:

− Whole fruit options are displayed in attractive bowls or baskets (instead of chaffing
dishes or hotel pans)

− Sliced or cut fruit is available daily
− Daily fruit options are displayed in a location in the line of sight and reach of students
− All available vegetable options have been given creative or descriptive names
− Daily vegetable options are bundled into all grab and go meals available to students
− All staff members, especially those serving, have been trained to politely prompt

students to select and consume the daily vegetable options with their meal
− White milk is placed in front of other beverages in all coolers
− Alternative entrée options (e.g., salad bar, yogurt parfaits, etc.) are highlighted on

posters or signs within all service and dining areas
− A reimbursable meal can be created in any service area available to students (e.g.,

salad bars, snack rooms, etc.)
− Student surveys and taste testing opportunities are used to inform menu

development, dining space decor, and promotional ideas
− Student artwork is displayed in the service and/or dining areas
− Daily announcements are used to promote and market menu options
− Menus will be created/reviewed by a Registered Dietitian or other certified nutrition

professional.
− School meals are administered by a team of child nutrition professionals.
− The District child nutrition program will accommodate students with special dietary

needs.
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− Participation in Federal child nutrition programs will be promoted among students
and families to help ensure that families know what programs are available in their
children’s school.

Staff Qualifications and Professional Development
All school nutrition program directors, managers, and staff will meet or exceed hiring and annual
continuing education/training requirements in the USDA professional standards for child
nutrition professionals. These school nutrition personnel will refer to USDA’s Professional
Standards for School Nutrition Standards website to search for training that meets their learning
needs.

Water
To promote hydration, free, safe, unflavored drinking water will be available to all students
throughout the school day* and throughout every school campus* (“school campus” and
“school day” are defined in the glossary). The District will make drinking water available where
school meals are served during mealtimes.

Competitive Foods and Beverages
The District is committed to ensuring that all foods and beverages available to students on the
school campus* during the school day* support healthy eating. The foods and beverages sold
and served outside of the school meal programs (i.e., “competitive” foods and beverages) may
when possible meet the USDA Smart Snacks in School nutrition standards, at a minimum.
Smart Snacks aim to improve student health and well-being, increase consumption of healthful
foods during the school day, and create an environment that reinforces the development of
healthy eating habits. A summary of the standards and information are available at:
http://www.fns.usda.gov/healthierschoolday/tools-schools-smart-snacks. The Alliance for a
Healthier Generation provides a set of tools to assist with implementation of Smart Snacks
available at www.healthiergeneration.org/smartsnacks.

To support healthy food choices and improve student health and well-being, all foods and
beverages outside the reimbursable school meal programs that are sold to students on the
school campus during the extended school day may when possible meet or exceed the state
nutrition. These standards will apply in all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, a la carte options in cafeterias,
vending machines, school stores, and snack or food carts.

Celebrations and Rewards
All foods offered on the school campus may when possible meet or exceed the state nutrition
standards, including through:

1. Celebrations and parties. The school sites will provide a suggested list of healthy party ideas
to parents and teachers, including non-food celebration ideas. Healthy party ideas from the
Alliance for a Healthier Generation and from the USDA.

2. Classroom snacks brought by parents. The schools sites will provide to parents a list of
foods and beverages that meet Smart Snacks nutrition standards; and

3. Rewards and incentives. School sites will provide teachers and other relevant school staff a
list of alternative ways to reward children. Food will not be used in a punitive form.
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Fundraising
When possible foods and beverages that meet or exceed the USDA Smart Snacks in Schools
nutrition standards may be sold through fundraisers on the school campus* during the school
day*. School sites will make available to parents and teachers a list of healthy fundraising ideas
[examples from the Alliance for a Healthier Generation and the USDA].

Nutrition Promotion
Nutrition promotion and education positively influence lifelong eating behaviors by using
evidence-based techniques and nutrition messages, and by creating food environments that
encourage healthy nutrition choices and encourage participation in school meal programs.
Students and staff will receive consistent nutrition messages throughout schools, classrooms,
gymnasiums, and cafeterias. Nutrition promotion also includes marketing and advertising
nutritious foods and beverages to students and is most effective when implemented
consistently through a comprehensive and multi-channel approach by school staff and teachers,
parents, students, and the community.

School sites will promote healthy food and beverage choices for all students throughout the
school campus, as well as encourage participation in school meal programs. This promotion
will occur through at least:

▪ Implementing evidence-based healthy food promotion techniques through the school meal
programs using Smarter Lunchroom techniques; and

▪ Promoting foods and beverages that meet the USDA Smart Snacks in School nutrition
standards. Additional possible promotion techniques that the District and individual schools
may use are available at www.healthiergeneration.org/smartsnacks.

Nutrition Education
The District aims to teach, model, encourage, and support healthy eating by students. Schools
will provide nutrition education and engage in nutrition promotion.

Essential Healthy Eating Topics in Health Education
When possible, classes will include in the health education curriculum the following essential
topics on healthy eating:

▪ The relationship between healthy eating and personal health and disease prevention
▪ Food guidance from MyPlate
▪ Reading and using USDA's food labels
▪ Eating a variety of foods every day
▪ Balancing food intake and physical activity
▪ Eating more fruits, vegetables, and whole-grain products
▪ Choosing foods that are low in fat, saturated fat, and cholesterol and do not contain trans

fat
▪ Choosing foods and beverages with little added sugars
▪ Eating more calcium-rich foods
▪ Preparing healthy meals and snacks
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▪ Risks of unhealthy weight control practices
▪ Accepting body size differences
▪ Food safety
▪ Importance of water consumption
▪ Importance of eating breakfast
▪ Making healthy choices when eating at restaurants
▪ Eating disorders
▪ The Dietary Guidelines for Americans
▪ Reducing sodium intake
▪ Social influences on healthy eating, including media, family, peers, and culture
▪ How to find valid information or services related to nutrition and dietary behavior
▪ How to develop a plan and track progress toward achieving a personal goal to eat

healthfully
▪ Resisting peer pressure related to unhealthy dietary behavior
▪ Influencing, supporting, or advocating for others’ healthy dietary behavior

USDA’s Team Nutrition provides free nutrition education and promotion materials, including
standards-based nutrition education curricula and lesson plans, posters, interactive games,
menu graphics, and more.

Food and Beverage Marketing in Schools
The District is committed to providing a school environment that ensures opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day.

while minimizing commercial distractions. The District strives to teach students how to make
informed choices about nutrition, health, and physical activity. These efforts will be weakened if
students are subjected to advertising on District property that contains messages inconsistent
with the health information the District is imparting through nutrition education and health
promotion efforts.

Any foods and beverages marketed or promoted to students on the school campus during the
extended school day will when possible meet or exceed the state nutrition standards. Food
advertising and marketing is defined11 as an oral, written, or graphic statements made for the

11The U.S. Department of Agriculture prohibits discrimination against its customers, employees, and applicants for
employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and
where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or all or part of an
individual’s income is derived from any public assistance program, or protected genetic information in employment or
in any program or activity conducted or funded by the Department. (Not all prohibited bases will apply to all programs
and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or call (866)632-9992 to
request the form. You may also write a letter containing all of the information requested in the form. Send your
completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication,
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or e-mail at
program.intake@usda.gov. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA
through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish). USDA is an equal opportunity
provider and employer.

AIMS K-12 College Prep Charter District | Wellness Policy 2023-2024 | Page 12 of 17

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



purpose of promoting the sale of a food or beverage product made by the producer,
manufacturer, seller, or any other entity with a commercial interest in the product. This term
includes, but is not limited to the following:

▪ Brand names, trademarks, logos or tags, except when placed on a physically present food
or beverage product or its container.

▪ Displays, such as on vending machine exteriors.
▪ Corporate brand, logo, name, or trademark on school equipment, such as marquees,

message boards, scoreboards, or backboards (Note: immediate replacement of these
items

▪ Corporate brand, logo, name, or trademark on cups used for beverage dispensing, menu
boards, coolers, trash cans, and other food service equipment; as well as on posters, book
covers, pupil assignment books, or school supplies displayed, distributed, offered, or sold
by the District.

▪ Advertisements in school publications or school mailings.
▪ Free product samples, taste tests, or coupons of a product, or free samples displaying

advertising of a product.
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Physical Activity
Children and adolescents should participate in 60 minutes of physical activity every day. A
substantial percentage of students’ physical activity can be provided through a comprehensive,
school-based physical activity program (CSPAP) that includes these components: physical
education, recess, classroom-based physical activity, walk and bicycle to school, and
out-of-school time activities and the district is committed to providing these opportunities.
Schools will ensure that these varied opportunities are in addition to, and not as a substitute for,
physical education (addressed in “Physical Education” subsection). Physical activity during the
school day (including but not limited to recess, physical activity breaks, or physical education)
when reasonable not be withheld.

Physical Education
The District will provide students with physical education, using an age-appropriate, sequential
physical education curriculum consistent with national and state standards for physical
education. The physical education curriculum will promote the benefits of a physically active
lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as
incorporate essential health education concepts (discussed in the “Essential Physical Activity
Topics in Health Education” subsection).

All students will be provided equal opportunity to participate in physical education classes.
When possible, school sites will make appropriate accommodations to allow for equitable
participation for all students

All AIMS K-12 College Prep Charter District (AIMS) secondary students (middle and high school)
are required to take the required numbers of year of Physical Education per UC acceptance
requirements.

The District physical education program will promote student physical fitness through
individualized fitness and activity assessments (via the Presidential Youth Fitness Program or
other appropriate assessment tool) and will use criterion-based reporting for each student.

Essential Physical Activity Topics in Health Education
School sites will include in the health education curriculum the following essential topics on
physical activity:

▪ The physical, psychological, or social benefits of physical activity
▪ How physical activity can contribute to a healthy weight
▪ How physical activity can contribute to the academic learning process
▪ How an inactive lifestyle contributes to chronic disease
▪ Health-related fitness, that is, cardiovascular endurance, muscular endurance, muscular

strength, flexibility, and body composition
▪ Differences between physical activity, exercise, and fitness
▪ Phases of an exercise session, that is, warm up, workout, and cool down
▪ Overcoming barriers to physical activity
▪ Decreasing sedentary activities, such as TV watching
▪ Opportunities for physical activity in the community
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▪ Preventing injury during physical activity
▪ Weather-related safety, for example, avoiding heat stroke, hypothermia, and sunburn while

being physically active
▪ How much physical activity is enough, that is, determining frequency, intensity, time, and

type of physical activity
▪ Developing an individualized physical activity and fitness plan
▪ Monitoring progress toward reaching goals in an individualized physical activity plan
▪ Dangers of using performance-enhancing drugs, such as steroids
▪ Social influences on physical activity, including media, family, peers, and culture
▪ How to find valid information or services related to physical activity and fitness
▪ How to influence, support, or advocate for others to engage in physical activity
▪ How to resist peer pressure that discourages physical activity

Physical Activity Breaks (Elementary and Secondary)
The Wellness Committee recommends teachers provide short (3-5 minute) physical activity
breaks to students during and between classroom time. These physical activity breaks will
complement, not substitute, for physical education class, recess, and class transition periods.

Active Academics
Teachers will incorporate movement and kinesthetic learning approaches into “core” subject
instruction when possible (e.g., science, math, language arts, social studies, and others) and do
their part to limit sedentary behavior during the school day.

School sites will support classroom teachers incorporating physical activity and employing
kinesthetic learning approaches into core subjects by providing annual professional
development opportunities and resources, including information on leading activities, activity
options, as well as making available background material on the connections between learning
and movement.

Teachers will serve as role models by being physically active alongside the students whenever
feasible.

Before and After School Activities
School sites offer opportunities for students to participate in physical activity either before
and/or after the school day (or both) through a variety of methods. School sites will encourage
students to be physically active before and after school by:

Active Transport
The District will encourage active transport to and from school, such as walking or biking.
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Other Activities that Promote Student Wellness
The District will integrate wellness activities across the entire school setting, not just in the
cafeteria, other food and beverage venues, and physical activity facilities. The District will
coordinate and integrate other initiatives related to physical activity, physical education,
nutrition, and other wellness components so all efforts are complementary, not duplicative, and
work towards the same set of goals and objectives promoting student well-being, optimal
development, and strong educational outcomes. Schools in the District are encouraged to
coordinate content across curricular areas that promote student health, such as teaching
nutrition concepts in mathematics, with consultation provided by either the school or the
District’s curriculum experts.

All efforts related to obtaining federal, state, or association recognition for efforts, or
grants/funding opportunities for healthy school environments will be coordinated with and
complementary of the wellness policy, including but not limited to ensuring the involvement of
the DWC/SWC. When possible school-sponsored events may adhere to the wellness policy.

Community Partnerships
The District will attempt to develop relationships with community partners (i.e. hospitals,
universities/colleges, local businesses, etc.) in support of this wellness policy’s implementation.
Existing and new community partnerships and sponsorships will be evaluated to ensure that
they are consistent with the wellness policy and its goals.

Community Health Promotion and Engagement
The District will promote to parents/caregivers, families, and the general community the benefits
of and approaches for healthy eating and physical activity throughout the school year. Families
will be informed and invited to participate in school-sponsored activities and will receive
information about health promotion efforts.

As described in the “Community Involvement, Outreach, and Communications” subsection, the
District will use electronic mechanisms (such as email or displaying notices on the district’s
website), as well as non-electronic mechanisms, (such as newsletters, presentations to parents,
or sending information home to parents), to ensure that all families are actively notified of
opportunities to participate in school-sponsored activities and receive information about health
promotion efforts.

Staff Wellness and Health Promotion
In conjunction with HR the DWC will have a staff wellness subcommittee that focuses on staff
wellness issues, identifies and disseminates wellness resources, and perform other functions
that support staff wellness in coordination with human resources staff.

AIMS K-12 College Prep Charter District (AIMS) will implement strategies to support staff in
actively promoting and modeling healthy eating and physical activity behaviors. The District
encourages staff member participation in health promotion programs and will support
programs for staff members on healthy eating/weight management that are accessible and free
or low-cost.
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Professional Learning
When feasible, the District may offer annual professional learning opportunities and resources
for staff to increase knowledge and skills about promoting healthy behaviors in the classroom
and school (e.g., increasing the use of kinesthetic teaching approaches or incorporating
nutrition lessons into math class). Professional learning will help District staff understand the
connections between academics and health and the ways in which health and wellness are
integrated into ongoing district reform or academic improvement plans/efforts.

Social-emotional Wellness
The district provides counseling, psychological and guidance services that address student
social and emotional needs.

School counselors provide one-on-one counseling support, determining students by the severity
of their social-emotional crisis, addressing their needs, providing guidance counseling, IEP
counseling, and wrap-around family support as needed. Engagement with local Mental Health
services in the area allows for family and student resources and referrals for high-needs
students.

The district social-emotional counselors also facilitate counseling groups which provide more
services to many more students on a weekly basis. These peer-based counseling groups were
formed based on affinities addressing growth areas such as stress management, conflict
resolution and relationship repair, grief, and gender-specific groups. Periodic surveys of staff
and students and reporting progress in overall school climate and well-being among our AIMS
community is also included in Social Emotional Wellness services. The counselors also provide
social-emotional learning services to grade levels at periodic grade-level assemblies on campus.

School Psychologists hold a Pupil Personnel Services (PPS) credential and collaborate closely
with school teams to conduct assessments, implement interventions, and support students'
academic and socio-emotional needs. They adhere to state and ethical guidelines, provide crisis
intervention and mental health support, and advocate for policies promoting equity and
inclusion in education.

Community Engagement
The district provides within the community engagement department a bridging of the gap
between administration, school, families, and community. When families are in need of food
resources, they are bridged to community-based organizations that provide emergency food and
supplies to families. This department also receives parent suggestions and feedback as well as
provides opportunities for families to gather in positive ways for holistic wellness.
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INTRODUCTION

AIMS K-12 College Prep Charter District is committed to maintaining safe and secure campuses
for all of its pupils and staff. To that end, this School Safe Plan covers AIMS policies and
expectations regarding the practices of each school in maintaining the security of the physical
campus, responding appropriately to emergencies, increasing the safety and protection of
students and staff, and creating a safe and orderly environment that is conducive to learning.

12th Street Campus is located is located in downtown Oakland, California. The campus serves
over 800 inner city kids and about 100 faculty and staff members. The school is near a major
courthouse, as well as the city’s main public transportation lines and freeways. Due to the
school’s location there are various type of threats and the goals set forth are the diminish those
threats and to continue to provide safety for our students. In addition, the 12th street campus does
not have a parking lot for families. Some students walk to school or take public transportation.
A majority of families pick up and drop off their students. So it is important that we review and
train parents on the the drop off and pick up procedures on a yearly basis.

Goal #1: Review with Families Pick-Up and Drop Off Procedure

Goal #2: Installing Security Cameras and Security Gates at the front and side of the
building

Goal #3: Continue to provide Annual Trainings for Staff (Active Shooter, Lockdown,
Earthquake, CPR First Aid)

Following any emergency, notify the Site Administrator: 510-893-8701
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SAFE SCHOOL PLAN COMMITTEE

The undersigned members of the AIMS Committee certify that the requirements of California
Education Code 32280-32282 have been met in the development of the following Safe School
Plan. The purpose of listing the safety committee is to show that the school has thought through
all the various aspects of emergency preparedness involving various stakeholders at the site.)

1. Natalie Glass, Director of Schools/Parent

2. Axia Vang, Head of Academics, K-5th

3. Zubida Bakheit, Head of Academics, 6th - 8th

4. Chaniel Clark, Dean of Sudents

5. Marisol Magana, Health & School Support Services Director

6. Alexander Lee, Technology Coordinator

7.Charlton Sharpe, Teacher

8. Jackson Glass, Student

Plan Approved on February 27, 2023
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CHILD ABUSE REPORTING POLICY
Child abuse includes: physical abuse, sexual abuse (including both sexual assault and sexual
exploitation), extreme emotional abuse, willful cruelty or unjustified punishment, unlawful corporal
punishment or injury that is willfully inflicted, resulting in a traumatic condition, and/or neglect
(including both acts and omissions). Child neglect is defined as negligent treatment which threatens a
child’s health or welfare.

In accordance with Sections 11164-11174.3 of the California Penal Code, all certificated employees,
employees of child care centers, instructional aides, teacher’s aides, teacher’s assistants, and classified
employees who have been trained in the duties imposed by this law and are considered to be mandated
reporters. Any one of these specified employees who knows or reasonably suspects that a child has
been a victim of a child abuse and/or neglect incident must do the following:

1) Report the incident to a child protective agency (i.e., Department of Children and Family
Services), the Police (not School Police), or Sheriff’s Department, County Probation
Department, or a County Welfare Department immediately by telephone.

2) Send a written report of the incident to the same agency within 36 hours. Although the Penal
Code obligation to report applies to the aforementioned employees only, it is the policy of
AIMS that all employees shall comply with the law’s reporting procedure whenever they have
knowledge of or observe a child in the course of their employment whom they know or
reasonably suspect to have been the victim of child abuse.

Additionally, teachers and counselors are legally bound required to immediately inform a parent and/or
authority and report the following instances to the Head of School, who will contact law enforcement
and/or the student’s parent/guardian in accordance with the law: (1) when a student indicates he or she
is going to physically harm himself or herself or jeopardize his or her life; (2) when a student indicates
he or she is going to physically harm another person or jeopardize another person’s life or has
knowledge that another person’s well-being is threatened; (3) when a student indicates he or she is
being physically and/or emotionally abused; (4) when a student indicates he or she has committed a
felony.
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Child Abuse Mandated Reporting Form
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EMERGENCY DISATER PROCEDURES & DRILLS
Every school should have emergency preparedness procedures readily on hand, including a list
of up to date emergency contact numbers. This information should be discussed and
disseminated ideally at an all school staff meeting just when the teachers return to duty.

A wealth of information is available from various government and private organizations
regarding this topic. That information is accessible via the following websites to include but not
limited to:

The Department of Homeland Security (DHS): http://www.dhs.gov
Federal Emergency Management Agency (FEMA): http://www.fema.gov, http://www.ready.gov.
Federal Communications Commission (FCC): http://www.fcc.gov.
The United States Department of Education (USDE): http://www.rems.ed.gov.
California Office of Emergency Services (OES): http://www.calema.ca.gov.
California Department of Education (CDE): http://www.cde.ca.gov.
American Red Cross: http://www.redcross.org
Pacific Gas and Electric Company (PG&E): http://www.pge.com.
Vector Solutions: https://aimsk12-ca.safeschools.com/

What follows is information taken from the aforementioned resources and incorporated into
selected topics which are necessary components for the development of a comprehensive safety
program that satisfies the mandates of the CDE.

Staff Responsibilities
In the event of an Emergency Alert System (EAS) individuals on the school site have the
following responsibilities:

Site Administrator
● Sound appropriate alarm to evacuate or shelter in place.
● Following evacuation procedures check the building to ensure that all students, personnel

and visitors have left the building.
● Provide for administration of first aid and request other emergency assistance as needed.
● Keep the Central Office and your local county office informed and, if necessary, set up a

telephone communication at a nearby residence or business.
● Give directions to police in search clearing procedures and take full responsibility for

search.
● Coordinate supervision of students and all clean-up or security efforts.

Teachers
● Carry out appropriate emergency procedures to ensure the safety and welfare of students.
● Supervise children and maintain calm and order.
● Make sure you have access to the classroom copy of the students’ emergency cards.
●
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Admin Assistant
● Assist and take direction from the Siter Administrator.
● Make sure first aid supplies are handy in case they are needed.
● Carry out other duties as assigned.

Custodial/Maintence
● Shut off the valves for gas, water, electricity and air conditioning (if necessary).
● Open all gates and doors to assembly and exit areas.

Aides, Volunteers and Other Adults
● Should assist teachers working with students to keep them safe, orderly and comfortable.
● Be on call for Administrators’ requests.

Drills
Drills are designed to prepare students and staff for real world crisis situations but in no way can
account for all possible varieties of catastrophe or threat. It is the site administrator’s
responsibility to schedule emergency drills throughout the year, and record the date and time of
each drill. Those drills are:

● Fire Drill: CA Ed Code (section 32001) requires fire drills to be conducted at the
following intervals:

○ Elementary: once per month
○ Middle school: four times per school year
○ Secondary: twice per school year
○ Fire drills should be conducted in which all pupils, teachers, and other employees

are required to vacate the building(s). Current student rosters and/or roll sheets
serve to account for all evacuated students and staff.

● Lockdown/Shelter in Place: Although not required by Ed Code, it is recommended that
each school conducts a Lockdown/Shelter in Place Drill at least:

● Elementary: once per quarter
● Secondary: once per semester
● Lockdown/Shelter in Place drills should be run according with a procedure established by

the individual school site. The drill is designed to prepare students and staff for situations
in which the classroom or school campus affords the best protection from criminal
threats.

● Earthquake/Evacuation Drill: An Earthquake/Evacuation Drill should be conducted:
○ Elementary: once per quarter
○ Secondary: Once per semester
○ Not to be confused with a Fire Drill, Evacuation Drills are designed to prepare

students and staff for situations in which the school campus is no longer a safe
area due to natural/man-made disaster or criminal activity. A pre-designated site
serves as the rally point for the all-out relocation of students and staff during a
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perceived crisis or threat via established routes of travel. Current student rosters
and/or roll sheets serve to account for all students and staff relocated.

Situations may/will arise during a crisis that require a combination of actions be taken such as
“lockdown” followed by “evacuation”. While constructing a safety plan it is important to keep
this in mind. Prepare and drill in a manner in which flexibility and adaptability come into play
as the dynamics of a potential crisis evolve.

Drill Schedule
Month Fire Earthquake Lockdown

August 8/30/23 8/30/23

September 9/28/23 9/28/23

October 10/25/23 10/25/23

November 11/16/23 11/16/23

December 12/13/23 12/13/23

January 1/25/24 1/25/24

February 2/28/24 2/28/24

March 3/28/24 3/28/24

April 4/24/24 4/24/24

May 5/30/24 5/30/24

June 6/5/24 6/5/24

Homeland Security Procedures
Homeland Security procedures are established to promote the safety of children and adults
during a period of national or local emergency. The DHS (FEMA) and California OES are
responsible for coordinating disaster planning among the cities in your area. It is through this
coordination that information and warning notifications are communicated.

The Emergency Alert System (EAS) is a national public warning system that requires TV and
radio broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, direct broadcast satellite (DBS) service providers and wireline video
service providers to offer to the President the communications capability to address the American
public during a national emergency. The system also may be used by state and local authorities to
deliver important emergency information such as AMBER (missing children) alerts and
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emergency weather information targeted to a specific area. EAS also includes a system of sirens
strategically positioned throughout the school’s area that can serve as a warning of impending
disaster.

Announcements made via the EAS include:
1. This is a Test
2. Severe Thunderstorm Warning
3. Tornado Warning
4. Hurricane Preparations Ordered
5. Evacuation Ordered
6. Shelter-in-Place for a Security Incident
7. Shelter-in-Place for a Hazardous Material Incident
8. All Clear

Alert Signals
The ability to respond quickly and efficiently when a major disaster strikes is important so that
we are able to provide protection for students and school staff. In order to be better prepared, the
staff, students and parents should be informed of their responsibilities following a major disaster.

At the announcement/sound of an EAS “Alert” signal:
➢ All students in transit between classrooms, in restrooms, etc., will walk to their assigned

classrooms.
➢ Admin assisting will tune to local news via applicable means.
➢ Each teacher will stay in the classroom with his/her students.
➢ Each custodian will report to the office for instructions.

At the announcement of an EAS “Shelter in Place” message:
➢ Children outside of class will return to their assigned classrooms.
➢ If necessary, teachers will direct students and themselves under desks or tables.
➢ Close all doors and windows.

At the announcement/sound of an EAS “All Clear” signal:
➢ Children will resume their regular class activities.
➢ When a building is unsafe to resume classroom instruction or if the situation has made

the streets and sidewalks hazardous, the superintendent (or designee) will declare the
premises unsafe.

➢ If an evacuation is found necessary, the site administrator will post on a conspicuous
place, the new location of the students. A notice or letter to parents designating a site as
well as procedures will be sent home with students.
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Communication Plans
911 Calls ● When placing a 911 call: give your name, school name, and

school address
● Give specific location of shooter, intruder, fire, hazardous material

or other emergency
● Indicate location of incident command post

Mass Notification
to Parents

During an emergency:
Parent square notification, mass text message, mass phone message

After an emergency:
Mass phone call, mass text, Parent square notification, memos

Contingency Plans (Communication and Electrical)

Describe a specific plan to provide for the following in the event of loss of services.

PLAN FOR LOSS OF COMMUNICATION:

If no telephone service:
Parent square notification, Social media account, staff radios and intercom

If no Internet service:
Mass phone call, mass text message, Staff will communicate through radios and
intercom

PLAN FOR LOSS OF ELECTRICITY:
List loss of services in event of electrical outage:
AC heating and cooling. Lights, food service refrigerators, Computer system

Emergency Procedures
All classrooms should have the evacuation plan & maps posted near the door(s). In the case of
an emergency, every adult should be aware of his/her role and responsibilities. Below are
suggested roles and procedures:

1. Site Administrator assesses the situation.
2. Site Administrator notifies all staff of the emergency via applicable communications

device(s).
3. Assigned person calls 911.
4. Assigned person notifies Central Office.
5. Site Administrator or assigned person meets with emergency crews.
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6. Assigned person(s) ensures all classrooms, hallways and restrooms on first floor are
empty after escorting students their students to assigned location.

7. Assigned person(s) ensures all classrooms, hallways and restrooms on second floor are
empty after escorting students their students to assigned location

8. Assigned person(s) ensures the common areas are empty.
9. Assigned person(s) greet, organize and comfort students outside the building.
10. Each teacher takes role and Lead Teachers pick up the names of any missing students and

report these names to the emergency crew chief and the Site Administrator.
11. Assigned person(s) will direct students who need first aid to an assigned location.
12. The Site Administrator determines, in consultation with the emergency crews, whether to

release students to their homes or to return students to classes and makes announcement
via applicable communications device(s).

13. If students and staff are dismissed for the day, an assigned person(s) will be responsible
for securing the building against vandalism and theft.

14. All classroom teachers will ensure that students are released to guardians’ care.
15. In the case that counseling services are subsequently needed by any students, the Site

Administrator and an assigned person will coordinate that effort.
16. In the case that media coverage is an issue, the Site Administrator and an assigned person

will control and organize press releases and media requests. Pre-made media
packages/documents are recommended for distribution to concerned sources/media
personnel. Such packages will include general information about the school location,
number of students, grade levels, layout, etc.

Fire Procedures
Evacuate the buildings immediately for any fire or suspected fire.
Sound alarm if it has not already been done.
Call 9-1-1, identify the problem, school building address and location of fire (if known).

Never attempt to fight a fire larger than a wastebasket size. Even a small fire can generate
enough smoke to
cause serious injury. Never attempt to fight a fire by yourself. Call for help. Always stay between
the fire and the exit.

Fire Extinguisher Instructions:

P Pull safety pin from the handle
A Aim at the base of the fire
S Squeeze the trigger handle
S Sweep from side to side

If your clothes (or someone else's) catch fire, STOP, DROP AND ROLL!
Upon arrival, the Fire Department will assume command.
Head of School will be accountable for teachers and school district staff. Teachers will be
accountable for students.
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Notify the Superintendent's Office.

Fire Evacuation Procredures
AIMS will conduct and log monthly fire drills using the procedures outlined below. AIMS will
also conduct quarterly fire alarm system tests, an annual fire inspection, and maintain a 5-year
certification on the sprinkler system. Fire extinguishers are checked monthly.

Teachers
Before Drill or Emergency:
Note locations of fire extinguishers throughout the school.
a) Review these exit procedures with your class and clearly explain your expectations.
b) Designate two classroom leaders who can be relied on to give instructions in case a teacher is injured

during a fire.
c) Designate one student to lead your class to the assigned assembly point. Teachers will be the last

one out of the classrooms, so it is important that your student leader knows exactly where he/she is
going -- walk the student leader through the steps before the drill.

d) If students are not in the classroom when fire alarm sounds, instruct students to immediately exit to
the class’ designated assembly point, join their class, and check in with the teacher.

DURING DRILL OR EMERGENCY:
a) Take your class list, fire drill procedures, evacuation maps, walkie, First Aid Kit, and stop sign with

you.
b) Upon hearing the alarm, instruct your students to quickly leave the building in a single file, orderly

line. Running causes panic and is not allowed.
c) Students must be SILENT.
d) Use of elevators during an emergency is prohibited.
e) Teachers leave the classroom last. Close the door and turn off your lights. Administrators will

view this as a signal that your classroom is evacuated successfully and completely.
f) When using the stairwells, classes must descend in a single file line. Overtaking other classes or

individuals is not permitted.
g) Teachers need to assemble students in single file lines and exit their classes according to the

evacuation map and assembly location map.
h) Teachers and students should follow the exit route in a calm and orderly fashion to their assigned

assembly point
i) Once at the assembly point, count students and take roll to ensure that every student is present.
j) Hold up the red sign if you are missing any students. Inform the Head of School or members of the

Fire or Police Services if any students are missing. Hold up the green sign to indicate that all of
your students are accounted for and safe.

k) No one is to re-enter the building until told to do so by the Fire Service or the Head of School. Wait
for an “All Clear” signal to be given by a member of the Fire or Police Services or a Head of
School.

l) Students cannot leave campus unless they are with an emergency services worker and have notified
their teachers and the Head of School of their departure.
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m) No student is to leave campus with guardians until the “All Clear” signal is given by a member of
the Fire or Police Services.

n) Once the “All Clear” signal is given, teachers must keep students assembled and supervised. Make
note of students who leave campus with their guardians.

Oakland Fire Department Fire Station #12
822 Alice Street

Oakland, CA 94607
Emergency: (510) 444-1616

Non-Emergency: (510) 444-3322

1st Floor Staff
● Prop open the stairwell door and the two front doors quickly.
● Clear the restrooms, classrooms, and common areas on the 1st floor.
● Assist in hurrying the students out the front door in an orderly manner.
● Meet classes at 12th Street assembly location and provide first aid as appropriate

2nd Floor Staff
● Clear the restrooms, classrooms, and common areas on the 2nd floor.
● Meet students at Madison Street assembly point and check in with teachers regarding

attendance
● Provide first aid as appropriate
● Report missing persons to a member of the Fire or Police Department and Head of School

immediately.

3rd Floor Staff
● Clear restrooms, classrooms, and common areas on the 3rd floor.
● Meet classes at 12th Street assembly point and provide first aid as appropriate

Site Administrator
● Order an evacuation if the fire alarm doesn’t work and call 9-1-1
● Confirm school wide clearance for all floors
● Check-in with other administrators and report missing persons to a member of the Fire or

Police Department immediately.
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Site Evacuation Routes & Maps
Room Primary Fire Exit Secondary Fire Exit
Room 108 Front Door Emergency Exit (West - Floor 1)
Room 107 Front Door Emergency Exit (West - Floor 1)
Room 106 Front Door Emergency Exit (West - Floor 1)
Room 105 Emergency Exit (West - Floor 1) Front Door
Room 104 Emergency Exit (West - Floor 1) Front Door
Room 103 Emergency Exit (West - Floor 1) Front Door
Room 102 Front Door Emergency Exit (West - Floor 1)
Room 109 Front Door Emergency Exit (East - Floor 1)
Room 110 Front Door Emergency Exit (East - Floor 1)
Room 111 Front Door Emergency Exit (East - Floor 1)
Room 112 Emergency Exit (East/Floor 1) Front Door
Room 113 Emergency Exit (East/Floor 1) Front Door
Room 114 Emergency Exit (East/Floor 1) Front Door
115/116 Front Door Emergency Exit (East - Floor 1)
Room 117 Front Door Emergency Exit (East - Floor 1)
Room 208/209 Front Door Emergency Exit (East - Floor 2)
Room 210 Front Door Emergency Exit (East - Floor 2)
Room 211 Front Door Emergency Exit (East - Floor 2)
Room 212 Emergency Exit (East - Floor 2) Front Door
Room 213 Emergency Exit (East - Floor 2) Front Door
Room 214 Emergency Exit (East - Floor 2) Front Door
Room 215 Front Door Emergency Exit (East - Floor 2)
Room 216 Front Door Front Door
Room 201 Emergency Exit (West/Floor 2) Front Door
Room 202 Emergency Exit (West/Floor 2) Front Door
Room 203 Emergency Exit (West/Floor 2) Front Door
Room 204 Front Door Emergency Exit (West - Floor 2)
Room 205 Front Door Emergency Exit (West - Floor 2)
Room 206 Front Door Emergency Exit (West - Floor 2)
Room 207 Front Door Emergency Exit (West - Floor 2)
Room 301 Emergency Exit (West - Floor 3) Front Door
Room 302 Emergency Exit (West - Floor 3) Front Door
Room 303 Emergency Exit (West - Floor 3) Front Door
Room 304 Emergency Exit (West - Floor 3) Front Door
Room 305 Emergency Exit (West - Floor 3) Front Door
Room 306 Front Door Emergency Exit (West - Floor 3)
Room 307 Front Door Emergency Exit (West - Floor 3)
Room 308 Front Door Emergency Exit (West - Floor 3)
Room 309 Front Door Emergency Exit (West - Floor 3)
Room 310 Front Door Emergency Exit (East - Floor 3)
Room 311 Front Door Emergency Exit (East - Floor 3)
Room 312 Front Door Emergency Exit (East - Floor 3)
Room 313 Emergency Exit (East - Floor 3) Front Door
Room 314 Emergency Exit (East - Floor 3) Front Door
Room 315 Emergency Exit (East - Floor 3) Front Door
Room 316 Emergency Exit (East - Floor 3)
Room 317 Emergency Exit (East - Floor 3)
Room 318 Emergency Exit (East - Floor 3)
Room 319 Emergency Exit (East - Floor 3)
Room 320 Front Door Emergency Exit (East - Floor 3)
Room 321 Front Door Emergency Exit (East - Floor 3)
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First Aid
The First Aid area should be located at an assigned place and properly stocked at all times.
The First Aid team will consist of individuals assigned by the site administrator or designee.

Site Lockdown Procedures
AIMS will conduct and log at least two lockdown drills per academic year.

If it is determined that a lockdown is necessary to maintain the health and safety of students and
staff, an announcement will be made to alert of potential danger. The lockdown code is
“Lockdown” and it will be announced through the walkie talkie/intercome. All-Clear signal will
be announced through the walkie talkie to students and staff.

Upon hearing shots or being alerted to an event involving serious violence on campus:

ALERT 911. Nothing should discourage a teacher or staff member from immediately contacting
911 themselves should they find themselves in a life and death situation. Seconds count in time
of crisis. Law enforcement must be alerted as soon as possible to mitigate the threat.

After receiving a lockdown notification:

1. Teachers are to:
a. Quickly glance outside the room and direct students or staff members from the

hall into the classroom immediately.
b. Close and lock classroom doors. The front door will be locked by an

administrator.
c. Place students against the wall so that students are not visible to an intruder

looking through the door or windows.
d. Locate and hold on to the roll book to account for students if an evacuation

becomes necessary.
e. Turn out the lights.
f. Keep students quiet and maintain a calm atmosphere in the classroom, keeping

alert to emotional needs of students.
g. Have cell phone and/or laptops accessible to receive announcements/updates from

administration and police officers.
h. Keep all students in the classroom until an “All Clear” has been announced

through the communication system (ie. walkie talkies/intercom,).

2. Students should know:
1.

a. To remain calm and to immediately follow all directives of classroom teachers or
administrators.

b. To go to the room nearest their location in the hallway.
c. That no one will be able to leave the room for any reason.
d. That silence must be maintained (students cannot use cell phones).
e. To make sure they are marked present if an evacuation occurs.
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f. To not leave the classroom until directed to do so by the classroom teacher,
administrator, or police officer.

Staff should also note the following:

● Administrators will use walkie talkies and cell phones to communicate to teachers and staff.
Other clerical staff will deliver messages as needed and work with Head of School and
Police Services.

● Upon notification of a lockdown, physical education teachers will keep students off-site and
remain at their off-site PE location until they receive an All-Clear via cell phone text,
walkie talkie or direct call.

● If teachers or students are in the bathrooms, they should move to a stall, lock it, and stand
on the toilet until hearing an All-Clear signal

● Anyone in the hallway should move to the closest classroom immediately.

● Stay in safe areas until directed by law enforcement officers or an administrator to move or
evacuate. Never open doors during a lockdown.

● If an evacuation occurs, all persons/classrooms will be directed by a law enforcement
officer or administrator to a safe location. Once evacuated from the building, teachers
should take roll for all students present in class. Missing students or staff should be
reported to administration or law enforcement officer immediately.

● When the emergency is over, a coded "all clear" will be announced.

● Each staff member will document exactly what occurred in their area of responsibility. This
will be done as soon as possible.

The Lockdown/Active Shooter
According to the United States Department of Homeland Security, there are three responses to an
Active Shooter scenario – Run, Hide or Fight. It is incumbent upon the Site Administratro to
adopt a well thought out plan of action, to stick with it (consistency), develop it (seek training
and customize the plan to serve a particular school site) and practice it regularly. Which option
the school leader chooses is based on where you are when you hear the shots or when you are
made aware that there is a perpetrator on site prepared to discharge a firearm. AIMS directs that
if a shooting takes place the first priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation. Seconds
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count in time of crisis. Law enforcement must be alerted as soon as possible to mitigate the
threat.

2. Institute “lockdown” or “evacuation” protocol.
● If the threat on the inside is greater than the threat on the outside – evacuate (run)
● If the threat on the outside is greater than the threat on the inside – lockdown (hide)
● If the lockdown is defeated, at that time a decision will need to be made whether to

engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).
Note: Students should be provided age appropriate training in advance of what to do in an active
shooter (intruder on campus) scenario.

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more appropriate
courses of actions, i.e. shelter instead of evacuate, vice versa, etc. Continually provide updates
as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a lockdown
will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with the media
has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Site Emergency Procedures for Special Needs Students
1. Procedures for special needs students may need to be implemented in emergency

situations such as fire, earthquake, bomb threats, etc.
2. At the beginning of each school year, an Individual Emergency Procedures Plan must be

completed to accommodate each student who requires additional assistance due to a disability.
This includes students with physical impairments who may require:

a. wheelchair on a daily basis
b. specialized equipment
c. physical assistance to evacuate in a timely manner

3. Each plan requires that support staff be designated as specialized assistants during times of
emergency.
4. The Assigned Specialist is responsible for:

a. identifying all students who will require additional assistance
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b. working with the designated certificated staff (classroom teachers) and the site
administrator to ensure that coverage and a plan is completed for each student

* Since new students may arrive at any time during the school year, this assignment
will be continuous throughout the year.

5. Use the format below to complete an Individual Emergency Procedures Plan for each special
needs student. Place a copy of the plans in the Site Emergency Operations Plan and with the
individual classroom teacher’s emergency materials. (class roster, etc.)

Individual Student Emergency Procedures Plan
Student: Room #: Teacher:

Designated Specialized Assistants:
(identify two staff in this area)
Required Equipment or Physical Assistance Needed to Evacuate in a Timely Manner
(complete below)

DISASTER PLANS
Whenever there is any type of disaster, the primary concern is the safety of the students. The
following general guidelines will offer assistance in a variety of disaster situations. Each teacher
should also display Disaster Plan guidelines prominently in each classroom. Nothing in these
guidelines should discourage a teacher or staff member from immediately contacting 911
themselves should a life and death emergency exist. Seconds count in time of crisis. Emergency
personnel must be alerted as soon as possible to mitigate disaster.

Fire
1. Siter Administrator, custodians and/or office manager will determine the location of the

fire.
2. Office manager will phone 911, picks up emergency card binder and student medication

and leaves the building prepared to phone parents of any injured child.
3. Custodian or Siter Administrator will sound the fire alarms.
4. Staff will follow evacuation procedures previously described.
5. Students should leave the room in a single file, walk briskly but carefully, and stay in

their class group when they reach their designated spot.

Earthquake
If indoors:
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1. Utilize solid desks and tables for cover from falling objects and debris.
2. Turn away from windows.
3. Utilize solid interior walls and archways.
4. Cover head with arms or hold to the cover and be prepared to move with it.
5. Hold the position until the ground stops shaking.
6. When initial shaking stops, Siter Administrator or office manager sounds alarms to

evacuate the building.
7. Staff to follow evacuation procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground.
3. Look out for dangers that demand movement.
4. Be prepared to seek cover again soon after initial quake due to after shocks.
5. Staff to follow evacuation procedures previously described.

Flood/ Severe Weather
Warnings of severe weather are usually received via the EAS. If time and conditions permit,
students may be sent home. However, if the weather conditions develop during school hours,
without sufficient warning, students should be held at school.

The Siter Administrator will assess the situation and make an announcement via applicable
communication device(s) to A) evacuate, B) stay in classes or C) release students to go home.
See emergency procedures previously described for evacuation directions.
(UTILITY SERVICE FAILURE – custodial staff should familiarize themselves with the
appropriate service provider numbers and websites. Be able to identify pole numbers and which
service provider is using them, i.e. electric company versus cable company, etc.)

Electrical Failure
1. Siter Administrator and/or custodian notify the appropriate electrical company (PG&E)
2. Office staff and classroom teachers turn off computers and other equipment that might be

damaged by a power surge when the service is restored.

Gas Line Break
1. Siter Administrator and/or custodian notify PG&E.
2. Siter Administrator and/or custodian notify the Fire Department.
3. Staff to follow the evacuation procedures previously described.

Water Main Break
1. Siter Administrator and/or custodian immediately notifies the local water control

authority.
2. Custodian shuts off water.
3. Siter Administrator determines if it is necessary to follow the emergency procedures to

evacuate students and staff.
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Water Contamination
1. Instruct teachers to move students away from drinking fountains and sinks.
2. Notify school office and APS headquarters.
3. Have custodian turn off pressure to drinking fountains and sinks.

Chemical Spill/ Incident
If Indoors:

1. Block or rope off area – DO NOT TOUCH ANYTHING.
2. Evacuate room and TURN OFF air conditioning system.
3. Notify school office and Head Custodian of the incident - contact 911 if necessary.
4. Head Custodian should check for chemical safety data to determine clean up procedure.

If Outdoors:
1. Upon hearing of a chemical leak (usually from the fire department or other city office)

the Siter Administrator will determine if students should be evacuated.
2. Move away from buildings, poles and overhead wires.
3. Close doors and windows and TURN OFF air conditioning system.
4. If it is necessary to leave the site, move crosswind, never more directly with or against

the wind which may carry fumes.
5. Give first aid.
6. Staff to follow the emergency procedures previously described.

Lockdown/Active Shooter
Several strategies/philosophies exist in relation to how to properly respond to school site
violence , Run- Hide-Fight, etc.). In the wake of many notable campus shootings, both public
and private entities have devised different courses of action to take in the event of the “worst
case scenario” (refer to list of sources located at the beginning of the Emergency Preparedness
section). It is incumbent upon the Siter Administrator to adopt a well thought out plan of action,
to stick with it (consistency), develop it (seek training and customize the plan to serve a
particular school site) and practice it regularly. Which option the school leader chooses is based
on where you are when you hear the shots or when you are made aware that there is a perpetrator
on site prepared to discharge a firearm. AIMS K-12 directs that if a shooting takes place the first
priority is to shelter students and staff from danger.

Upon hearing shots or being alerted to an event involving serious violence on campus:

1. ALERT 911. Nothing should discourage a teacher or staff member from immediately
contacting 911 themselves should they find themselves in a life and death situation.
Seconds count in time of crisis. Law enforcement must be alerted as soon as possible to
mitigate the threat.

2. Institute “lockdown” or “evacuation” protocol.
a. If the threat on the inside is greater than the threat on the outside – evacuate (run)
b. If the threat on the outside is greater than the threat on the inside – lockdown
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(hide)
c. If the lockdown is defeated, at that time a decision will need to be made whether

to engage the perpetrator (fight)
Once a decision has been made to lockdown, do not break lockdown protocol until the
entire lockdown has been released.

3. Teachers direct students as to the plan of action for their specific classes (i.e. run, hide,
fight, etc.).

4. Staff must immediately and continually communicate with other staff and students via all
applicable devices the source/location/status of the threat. This will allow for more
appropriate courses of actions, i.e. shelter instead of evacuate, vice versa, etc.
Continually provide updates as practical until the threat no longer exists.
Note: Communication should only take place if it is safe to do so. In some instances a
lockdown will require radio silence and for cell phones to be muted or off.

5. At the conclusion of such an event, an assigned person(s) will control, organize media
and distribute media packages.
Note: Have pre-scripted press releases on file. Ensure the person communicating with
the media has been trained.

6. Shortly after the conclusion of an event, an assigned person(s) will ensure that counseling
services are available as soon as possible.

Bomb Threat
There are two primary ways a bomb threat may arise. One is through a phone call or written
letter in which a bomb is discussed. The other is through the sighting of a suspicious object.
Threats should be handled quickly and efficiently as if they were real and life threatening.

If there is a phone call or written threat of a bomb on campus, the person who took the call or
read the note will:

1. Notify Siter Administrator immediately.
2. Immediately notify law enforcement via 911. Never use alternate numbers to contact law

enforcement as a bomb threat is considered a “crime in progress”. Danger may be
imminent. Emergency responders need as much for warning as possible.

3. Try to obtain information from the caller such as where the bomb is, where it is set to
explode, what it looks like, what kind of bomb it is, why it is there and who the caller is.
Note any identifying features about the caller (i.e. gender, speech patterns).

If there is a sighting of a suspicious object, the person would:
1. Notify Siter Administrator immediately.
2. Do not touch the object but note any identifying features to describe it to the Siter

Administrator and emergency crews.

In all cases:
1. If the Siter Administrator determines the need to evacuate, staff follows emergency

procedures previously described.
2. Before emergency crews are on campus, do not search for any bomb, or explosive.

Search only for people who should be evacuated. However, a staff member may be asked
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to accompany emergency responders to assist in pointing out any suspicious/unfamiliar
objects or packages.

3. If you see any suspicious object, steer clear of it and report it to the Siter Administrator
and/or emergency responders. Follow the directives of all emergency responders.

4. NEVER use devices that transmit radio frequencies such as cellular phones or
walkie-talkies as the frequencies may set off an explosive device(s).

Explosion
If indoors:

1. Take cover within, next to, or under solid objects or walls. Solid materials such as
concrete walls can serve as adequate shelter in a blast. Be familiar with possible areas of
indoor cover at your school site ahead of time.

2. Turn away from glass windows.
3. Take cover under a desk or table or against an interior wall.
4. Cover head with arms of hold to the cover.
5. Hold the position until directed to evacuate the building.
6. Staff will follow the emergency procedures previously described.

If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground. Solid materials such as concrete parking

lot/playground curbs and planters can serve as adequate shelter in a blast. Be familiar
with those possible areas of outdoor cover at your school site ahead of time.

3. Look out for dangers that demand movement.
4. Staff to follow emergency procedures previously described.

Death/Suicide
1. Siter Administrator will be notified in the event of a death or suicide on campus.
2. Assigned person(s) will phone 911.
3. Assigned person(s) will phone APS headquarters.
4. Siter Administrator will notify teachers to keep students in their classrooms until

informed otherwise.
5. Assigned person(s) will control and organize media. Distribute media packages and/or

make references to the appropriate school website that contains media information.
6. Assigned person(s) will notify relatives where the victim(s) have been taken and not

divulge unnecessary details.
7. Assigned person(s) will ensure that counseling services are available as soon as possible.

Intruders/ Vicious Animals
1. Institute lockdown or evacuation protocol.
2. Nothing should discourage a teacher or staff member from immediately contacting 911

themselves should a life and death emergency exist. Seconds count in time of crisis.
Emergency personnel must be alerted as soon as possible to mitigate disaster.

3. If it is unclear as whether or not an unfamiliar person is authorized on campus or an
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animal is truly vicious, contact the main office to assist with confirmation/clarification.
Office staff can take appropriate action at that point (i.e., contact Police or animal control
agency).

Allergic Reaction
There are many types of medical conditions that may trigger an allergic reaction, among them
anaphylactic shock, diabetes and sickle cell anemia. Possible symptoms of an allergic reaction
include skin irritation or itching, rash, hives, nasal itching or sneezing, localized swelling,
swollen tongue, restlessness, sweating, fright, shock, shortness of breath, vomiting, cough and
hoarseness. School nurses have a specialized health care plan for certain conditions and should
be contacted for any sign of allergic reaction.

STAFF ACTIONS:
1. If imminent risk, call 911.
2. Send for immediate help (Firs Aid, CPR, medical) and medication kit (for known

allergies).
3. Notify Siter Administrator.
4. Assist in getting “Epi” (Epinephrine) pen for individuals who carry them (usually in

backpack), and prescription medications (kept by health coordinator).
5. If an insect sting, remove stinger immediately.
6. Assess situation and help student/staff member to be comfortable.
7. Move student or adult only for safety reasons.

SITE ADMINISTRATOR ACTIONS:
1. If imminent risk, call 911 (always call 911 if using “Epi” pen).
2. Notify parent or guardian.
3. Administer medication, by order of a doctor, if appropriate; apply ice pack to affected

area, keep victim warm or take other actions as indicated.
4. Observe for respiratory difficulty.
5. Attach a label to the person’s clothing indicating: time & site of insect sting or food

ingested, name of medicine, dosage and time administered.

OTHER PREVENTATIVE/SUPPORTIVE ACTIONS:
1. Keep an “Epi” pen in the school office and notify staff as to location.
2. Emergency health card should be completed by parents for each child and should be

easily accessible by school personnel.
3. Provide bus drivers with information sheets for all known acute allergic reactors.

PUBLIC AGENCY ACCESS
Public shelters are managed by the American Red Cross, and all shelter operations are
coordinated through the Office of Emergency Services and AIMS Administrative Service Offices
Personnel. AIMS will comply with all public agencies, such as the Red Cross, to establish the
school building, school grounds and equipment for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. AIMS shall cooperate
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with the public agency in furnishing and maintaining the services as the AIMS may deem
necessary to meet the needs of the community.

GROUNDS FOR SUSPENSION AND EXPULSION
Out of school suspension is a disciplinary measure that must be executed when extreme safety concerns
or egregious behavior have been displayed.

In the case of fights or other acts of violence, suspension is automatic.

With the exception of extreme concerns (at the determination of the School Administrators or their
designate), generally, suspensions will not be more than two days.

In-School Suspension
Suspension - Out of school suspension is a last resort action. Buddy classroom placement should be
utilized. Students should first have detentions and Saturday School prior to most suspensions. Parent
shadowing should be used prior to most suspensions. In-house suspension should be used prior to most
suspensions. In the case of fights or other acts of violence, suspension is automatic. Actions leading up to
expulsion warrant suspension. With the exception of extreme concerns, suspensions shall not be more
than two days.

A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement
Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of
1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to general education students except when federal and state law
mandates additional or different procedures. The Charter School will follow all applicable federal and
state laws including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability or who is otherwise qualified for such services or
protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less than five
schooldays before the effective date of the action. The written notice shall be in the native language of the
student or the student’s parent or guardian or, if the student is a foster child or youth or a homeless child
or youth, the student’s educational rights holder, and shall inform him or her of the basis for which the
pupil is being involuntarily removed and his or her right to request a hearing to challenge the involuntary
removal. If a parent, guardian, or educational rights holder requests a hearing, the AIMS K12 shall utilize
the same hearing procedures specified below for expulsions, before the effective date of the action to
involuntarily remove the student. If the student’s parent, guardian, or educational rights holder requests a
hearing, the student shall remain enrolled and shall not be removed until AIMS K12 issues a final
decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below.
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Suspension/Discretionary Expulsion Conduct
The School Administrator or designee may suspend from school or recommend for expulsion a
pupil if he or she determines that the pupil has committed one of the following acts:

A. Physical Injury or Violence: Caused, attempted to cause, or threatened to cause physical injury to
another person; or willfully used force or violence upon another person, except in self-defense. A
pupil who aids or abets in infliction of physical injury to another may be suspended but not
expelled.

B. Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of an object of this type, the pupil had
obtained written permission to possess the item from the Siter Administrator or the designee of
the Siter Administrator.

C. Drugs or Alcohol: Unlawfully possessed, used, or otherwise furnished, or been under the
influence of a controlled substance, an alcoholic beverage, or an intoxicant of any kind.

D. Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a controlled substance,
an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise
furnished to a person a replica substance.

E. Robbery/Extortion: Committed or attempted to commit robbery or extortion.

F. Property Damage/Vandalism: Caused or attempted to cause damage to school property or private
property, including electronic files and databases.

G. Theft: Stolen or attempted to steal school property or private property.

H. Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets.

I. Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in habitual profanity or
vulgarity.

J. Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to
sell drug paraphernalia.

K. Receipt of Stolen Property: Knowingly received stolen school property or private property

L. Imitation Firearm: Possessed an imitation firearm. As used in this section, “imitation firearm”
means a replica of a firearm that is so substantially similar in physical properties to an existing
firearm as to lead a reasonable person to conclude that the replica is a firearm.

M. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil who is a
complaining witness or a witness in a school disciplinary proceeding for the purpose of either
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preventing that pupil from being a witness or retaliating against that pupil for being a witness, or
both.

N. Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

O. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an educational institution,
which is likely to cause serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective pupil. For purposes of this subdivision,
“hazing” does not include athletic events or school-sanctioned events.

P. Bullying/Electronic: Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined herein, directed specifically toward pupil or
school personnel.

1. “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a pupil or group of pupils directed toward one or more pupils or school
personnel that has or can be reasonably predicted to have the effect of one or more of the
following:

a) Placing reasonable pupil or school personnel in fear of harm to that pupil’s or school
personnel’s person or property.

b) Causing reasonable pupil or school personnel to experience a substantially detrimental
effect on his or her physical or mental health.

c) Causing a reasonable pupil to experience substantial interference with his or her academic
performance, or school personnel with his or her job performance.

d) Causing a reasonable pupil to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by a school.

2. “Electronic act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

a. A message, text, sound, video, or image.
b. A post on a social network Internet Web site, including, but not limited to:
c. Posting to or creating a burn page. “Burn page” means an Internet Web site created for
the purpose of bullying.

d. Creating a credible impersonation of another actual pupil for the purpose of having one or more
of the effects listed in paragraph (1). “Credible impersonation” means to knowingly and without
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consent impersonate a pupil for the purpose of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed, that the pupil was or is the pupil who was
impersonated.
e. Creating a false profile for the purpose of having one or more of the effects listed in paragraph
(1). “False profile” means a profile of a fictitious pupil or a profile using the likeness or
attributes of an actual pupil other than the pupil who created the false profile.

f. An act of cyber sexual bullying: i.For purposes of this clause, “cyber
sexual bullying” means the dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to school personnel by
means of an electronic act that has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other
visual recording, as described above, shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a minor where the minor is
identifiable from the photograph, visual recording, or other electronic act.

1. .For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

2. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.

3. “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil,
who exercises average care, skill, and judgment in conduct for a person of his or her age, or for
a person of his or her age with his or her exceptional needs.

Q. Sexual Harassment: The pupil has committed sexual harassment. The harassing conduct must be
considered by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to create an
intimidating, hostile, or offensive educational environment.

R. Hate Violence: The pupil has caused, attempted to cause, threatened to cause, or participated in a
“hate crime.” “Hate crime” means a criminal act committed, in whole or in part, because of one or
more of the following actual or perceived characteristics of the victim: disability, gender,
nationality, race or ethnicity, religion, sexual orientation, or association with a person or group with
one or more of these actual or perceived characteristics.

S. Harassment, Threats, or Intimidation: The pupil has intentionally engaged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently severe or
pervasive to have the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading the rights of that pupil or group of pupils by creating an
intimidating or hostile educational environment.

T. Terroristic Threats: The pupil has made terroristic threats against school officials or school
property, or both. For the purposes of this section, “terroristic threat” shall include any statement,
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whether written or oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if there is no
intent of actually carrying it out, which, on its face and under the circumstances in which it is made,
is so unequivocal, unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and thereby causes that
person reasonably to be in sustained fear for his or her own safety or for his or her immediate
family’s safety, or for the protection of school district property, or the personal property of the
person threatened or his or her immediate family.

I. Parent/Guardian will be notified in all cases of violations.

II. Administration will determine discipline based upon the following criteria:

A. Seriousness of offense

B. Circumstances of situation

C. Student’s prior disciplinary records

D. Any other extenuating circumstances

Suspension Procedures
The site leaders are afforded a great deal of discretion in determining appropriate punishments,
unless a mandatory expulsion offense is identified.

Even if suspension is deemed appropriate, the site administrator may opt for supervised in-school
suspension.

If the School Administrator or Division Heads or designee determines that suspension is appropriate, a
school employee shall make a reasonable effort to contact the pupil’s parent or guardian in person or by
telephone. Whenever a pupil is suspended from school, the parent or guardian shall be notified in writing
of the suspension.

The School Administrator or Division Heads or designee shall report the suspension of the pupil,
including the cause therefore, to the Superintendent.

A parent conference will be scheduled to discuss the matter with the School Administrators or designee.
Whenever practical, the teacher or staff member who witnessed the offense will also be present. At this
conference, the administration and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests missed during
the suspension within three school days of their return. Any pupil who is suspended for more than five
days will have five school days after their return to complete all assignments and tests missed during
suspension.
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Administration has the authority to lengthen the amount of time a pupil has to make-up his or her
work, as appropriate in a given situation. Assignments submitted late will receive no credit.

Expulsion Requirements
All 48900 offenses as spelled out in the California Education Code automatically warrant an expulsion
hearing. Students may also be expelled for repeated excessive behavioral concerns. AIMS expulsion
forms must be used in the process. Legal Timelines must be adhered to without exceptions. All relevant
witnesses, teachers and administrators must be present at the hearing. Parents must be informed in
writing of the expulsion. (This section also appears in the behavior section.)

Students who commit offenses that result in a recommendation for expulsion or mandatory expulsion,
or whose conduct falls under “Suspension/Discretionary Expulsion” (excluding disruption or
defiance) will be referred to the School Administrator or designee. If a teacher observes disruptive or
defiant conduct, the teacher will make a determination as to whether or not administrative intervention
is required. Otherwise, they may follow the school’s discipline policies to ensure proper student
conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion, the
Superintendent and the School Administrator or designee will meet with the pupil and school employee
who referred the pupil for discipline. At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to respond. If
an “emergency situation” exists, the pupil may be excluded from this meeting. “Emergency situation”
means a situation determined by the School Administrator or designee to constitute a clear and present
danger to the life, safety, or health of pupils or school personnel. If a pupil is suspended without a
conference before suspension, both the parent and the pupil shall be notified of the pupil’s right to a
conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a matter of
policy, American Indian Model Schools consider suspension and discretionary expulsion a punishment of
last resort. Suspension and discretionary expulsion shall be imposed only when other means of correction
fail to bring about proper conduct. Therefore, our schools will first consider the appropriateness of other
disciplinary avenues before suspending or expelling a student.

If a pupil has committed a suspension-eligible offense, then the school administrator has the authority to
recommend expulsion. Expulsion will be used as a tool of last resort for students whose conduct is so
egregious that it is unlikely to be changed by any other means and whose behavior poses a threat to the
safety of a member of the school community or significantly limits the ability of other students to
effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police and
appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension offenses to the
CDE, AIMSK12 Schools will identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil.

AIMS K12 will notify the District of Residence within 30 days of all transfers, disciplinary or not. For all
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students who are expelled, the school will contact the District of Residence to notify them of the terms of
the expulsion.

Expulsion Hearings and Process
The School Administrator recommends expulsion by clearly defining the facts and situation in
writing to the AIMS K12 Superintendent.

The AIMS K12 Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion from the Superintendent, the Board will hold
a hearing to determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only be granted at
the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether to expel the
pupil.

If compliance by the Board with the time requirements for the conducting of an expulsion hearing under
this subdivision is impracticable, the Superintendent may, for good cause, extend the time period for the
holding of the expulsion hearing for an additional 5 school days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the date of
the hearing by the Board Secretary and shall include:

a. The date and place of the hearing.
b. A statement of the specific facts and charges upon which the proposed expulsion is based.
c. A copy of the disciplinary rules of the school district that relate to the alleged violation.
d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another school district to

inform the receiving school district of his or her status with the previous school.
e. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person or to be

represented by legal counsel or by a non-attorney adviser, to inspect and obtain copies of all
documents to be used at the hearing, to confront and question all witnesses who testify at the
hearing, to question all other evidence presented, and to present oral and documentary evidence on
the pupil’s behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed to the public,
unless the pupil requests, in writing, at least five days before the date of the hearing, that the hearing be
conducted at a public meeting. Regardless of whether the expulsion hearing is conducted in a closed or
public session, the Board may meet in closed session for the purpose of deliberating and determining
whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means, including electronic
recording, so long as a reasonably accurate and complete written transcription of the proceedings can be
made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and
given probative effect if it is the kind of evidence upon which reasonable persons are accustomed to rely
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in the conduct of serious affairs. A decision of the Board to expel must be supported by substantial
evidence showing that the pupil committed the act(s) of which he or she is accused.

The final action to expel a pupil shall be taken only by the Board in an open session. Written notice of
any decision to expel or to suspend the enforcement of an expulsion order during a period of probation
must be sent by the board president or his or her designee to the pupil or the pupil’s parent or guardian.

The Board shall maintain a record of each expulsion, including the cause therefore. Records of
expulsions shall be a non-privileged, disclosable public record subject to FERPA. The expulsion order
and the causes therefore shall be recorded in the pupil’s mandatory interim record and shall be forwarded
to any school in which the pupil subsequently enrolls upon receipt of a request from the admitting school
for the pupil’s school records.

Suspending an Expulsion Order
The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement,
assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the
pupil. The rehabilitation program to which the pupil is assigned may provide for the involvement of the
pupil’s parent or guardian in his or her child’s education in ways that are specified in the rehabilitation
program. A parent or guardian’s refusal to participate in the rehabilitation program shall not be
considered in the Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary
status. The Board may revoke the suspension of an expulsion order under this section if the pupil
commits any of the acts designated as Suspension/Discretionary Expulsion Conduct or violates any of
the school’s rules and regulations governing pupil conduct. When the Board revokes the suspension of
an expulsion order, a pupil may be expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall reinstate the
pupil and may also order the expungement of any or all records of the expulsion proceedings.

Readmission to the Charter
An expulsion order shall remain in effect until the Board orders the readmission of a pupil. At the time
an expulsion of a pupil is ordered for an act other than Mandatory Expulsion Conduct, the Board shall
set a date, not later than the last day of the semester following the semester in which the expulsion
occurred, when the pupil shall be reviewed for readmission. For a pupil who has been expelled for an
act of Mandatory Expulsion Conduct, the Board shall set a date of one year from the date the expulsion
occurred, when the pupil shall be reviewed for readmission, except that the Board may set an earlier
date for readmission on a case- by-case basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the expulsion order,
which may include, but not be limited to, periodic review as well as assessment at the time of review
for readmission. The plan may also include recommendations for improved academic performance,
tutoring, special education assessments, job training, counseling, employment, community service, or
other rehabilitative programs.
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Any pupil who has been expelled and who seeks readmission, must submit a request to the Board
President in writing no more than 21 (but no less than 7) calendar days before the end of the term of the
expulsion. In addition, the pupil must provide documentation that all conditions for rehabilitation set
by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the Board makes
a finding that the pupil has not met the conditions of the rehabilitation plan or continues to pose a
danger to campus safety or to other pupils or employees of the school. A description of the procedure
shall be made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is
entered.

If the Board denies the pupil’s request for readmission, the Board shall provide written notice to the
expelled pupil and the pupil’s parent or guardian describing the reasons for denying the pupil
re-admittance into the school.

PROCEDURES FOR NOTIFYING TEACHERS OF DANGEROUS
PUPILS
In order to fulfill the requirements made by Education Code 49079 and Welfare and Institutions Code 827
that state teachers must be notified of the reason(s) a student has been suspended, site leadership will send
a notification out to the relevant teachers with required information. The teacher can also access the
suspension by looking at the student’s discipline screen. The information provided is for the student’s
current teachers only. All information regarding suspension and expulsion is CONFIDENTIAL, is not to
be shared with any student(s) or parent(s). Teachers are asked to secure the list so students and others
may not view it.
Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court notifies the
Superintendent of the school’s authorizing district regarding students who have engaged in certain
criminal conduct. This information is forwarded to theSite Administrator. The Site Administrator is
responsible for prompt notification of the student’s teachers. Per Education Code 49079, this information
must be kept confidential. This information is also forwarded to all administrators and the student’s
counselor.

HARRASSMENT, DISCRIMINATION, AND BULLYING POLICY
AIMS K12 is committed to protecting its students, employees, and applicants for admission from
bullying, harassment, or discrimination based on the actual or perceived characteristics set forth in
Penal Code Section 422.5, Education Code Section 220 and actual or perceived sex, sexual orientation,
gender, gender identity, gender expression, race or ethnicity, ethnic group identification, ancestry,
nationality, national origin, religion, color, mental or physical disability, age, immigration status or on
the basis of a person's association with a person or group with one or more of these actual or perceived
characteristics, in any program or activity it conducts or to which it provides significant assistance.

AIMS K12 believes that all students and employees have a right to a safe, equitable and
harassment-free school environment. As a school, we have an obligation to promote mutual respect,
tolerance and acceptance. AIMS K12 prohibits any acts of discrimination, harassment, and bullying on
any area of the school campus, at school-sponsored events and activities, regardless of location,
through school-owned technology and through other electronic means, consistent with this policy.
Bullying, harassment, or discrimination will not be tolerated and shall be just cause for disciplinary
action.
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For additional information, please read the Section on School Code of Conduct and Disciplinary
Procedures.

SCHOOL PROCEDURES/POLICIES

Notice of Regulations
The AIMS K-12 administration shall ensure that students and their parents/ guardians are
notified in writing upon enrollment of all discipline policies, rules and procedures. This plan
describes expectations for student behavior, plans for managing student behavior and
consequences for not adhering to expectations.

Student Dress Code Policy
All students at AIMS, grades K-12, must adhere to the dress code while on the school campus.
Teachers and administrators are responsible to ensure this code is adhered to. Students not in
dress code will receive detentions and other applicable consequences.

Dress code K-5
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails

Dress code 6-8
● Solid White or Navy polo or collar shirt
● Solid White or Navy sweater or jacket
● Solid Khaki or Navy below knee jumper, below knee dress, uniform pants, below knee

shorts or skirt
● All Black, White, Blue, or Brown shoes
● No showing jewelry
● No makeup
● No artificial nails
● AIMS Swag on Fridays

Dress code 9-12
● Solid White or Navy polo or collar shirt
● Red AIMS Jacket
● Solid White or Navy sweater or jacket
● Solid White or Navy below knee jumper, below knee dress, pants, below knee shorts or

skirt
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● All Black, White, Blue, or Brown shoes
● No showing jewelry
● Natural colored artificial nails no longer than you normal nail bed length
● AIMS SWAG may be worn daily

Parent Communication Policies
It is very important to ensure that communication between your home and the school is a continuous
process. To stay informed of all meetings and events, please check the monthly calendar and the school
website on a regular basis.

Communication is key to AIMS being a healthy environment for students and adults. Follow these tips to
effectively communicate:

With Teachers:

Parents have an opportunity to meet with teachers at Back-to-School Night and Open House in the Fall.

Parents may receive personal phone calls or emails periodically from their child's teachers.

Parents will meet with teachers for a parent/teacher conference at least once each semester. All parents
are encouraged to attend teacher conferences and/or to contact teachers to meet with them throughout
their child’s high school years.

Parents may contact teachers by written notes, phone calls, emails, or communicate through Parent
Square.

Parents may also make an appointment to meet with the teacher during their scheduled preps or open
“office hours,” or according to the teacher's availability. We encourage all parents to be proactive in their
communication with teachers, and not only when problems may arise.

You can contact a teacher by:

1. Calling the school and leaving a message on the voice mail system; the teacher will return
your call within 48 hours

2. Writing a note to the teacher and sending it with your student
3. Sending an email or Parent Square
4. Making an appointment to meet with the teacher during their scheduled open “office hours,”

or according to the teacher's availability.

With the School:

1. The AIMS website, AIMS Standard, and AIMS handbook contain answers to many of the
questions parents and community members may have. Please consult these prior to contacting
the school with questions.

2. Parents may contact the school with written notes, phone calls, or emails if they have
questions or concerns, or make an appointment with the appropriate person to address your
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concerns.
3. Progress reports are given every three weeks, and must be signed by parent/ guardian(s) and

returned to school.
4. Report cards will be distributed every nine weeks, and parents must meet with teachers if their

student is failing or if teachers request a conference.
5. Student progress, grades, attendance are also available on PowerSchool. Grades are updated

on a weekly basis.
6. AIMS Newsletters will be emailed via Parent Square.
7. Memos and flyers are sent home on an as needed basis.
8. Back-to-School Night, scheduled in the Fall, is an opportunity for parents/guardians to meet

their child's teachers, to get an overview of grade level curriculum and expectations, and to
learn more about the school from the School Administrator and your child’s teacher.

9. Family Advisory Council (FAC) is the vehicle for parents to learn on a monthly basis about
school activities and meet to support those activities.

10. Local Control Accountability Plan (LCAP) is where stakeholders learn about the budget and
to provide input.

11. School Site Council (SSC) is where decisions are made regarding Federal Funds
12. Board meetings are a time for the board to meet and discuss governance. Visitors are

welcomed and protocols for behavior and structure must be followed by attendees.

With your child during the school day:

If you need to communicate with your child during school, call the office and leave a message for your
child. That message will be given to your child. Please make all carpool or after school pick up
arrangements with your child before the school day.

Parent Involvement Guidelines
The involvement of parents in the classroom or at the school is greatly encouraged. Along with being a
school volunteer, parents may visit the classroom as an observer. Parents are welcome to request an
observation period at any time.

However, teachers have the right to refuse unscheduled observation requests. The best way to plan an
observation is to follow these procedures:

1. Schedule a date and time with the teacher by leaving a message for them in the main office or
contacting them during their office hours.

2. Explain the purpose for the observation.

Note: Observation times may be limited. During observations, teachers and support staff are not
available for any one-on-one discussions or conferences. These meetings may be scheduled for a later
time.

Our goal is to create the strongest possible partnership between home and school in order to increase
student achievement and success. Parents are our most important partners in the road to student
success. We strongly believe that students will find greater levels of academic success when their home
and school share similar values about learning, develop a positive relationship, and work together to
build a strong partnership.
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To ensure the development of authentic and productive relationships with parents, AIMS K12 offers a
variety of opportunities for you to be involved in the academic life of your child at the classroom and
school levels. We further demonstrate our commitment to forging genuine partnerships with all parents
by offering high-quality family services, including a comprehensive parent workshop program.

Ways to Participate at AIMS

Become a School Instructional Volunteer:
Throughout the school year opportunities will arise for you to volunteer in your student’s classroom, in
the school, and for special events. AIMS K12 encourages and welcomes your involvement and
participation as a volunteer. We ask that you follow certain policies and guidelines as a school volunteer
as outlined in the following section “School Volunteer Guidelines.”

Family Advisory Council:
AIMS K12 has a Family Advisory Council (FAC), which serves as an advisory forum for parents to
engage the AIMS K12 staff and other parents. The council will consist of the School Administrators,
Parent Engagement Coordinator, teachers, other staff members, and parents. Students will also be
encouraged to participate so that they may help shape school policy.

LCAP Advisory Committee And SSC:
The LCAP Advisory Committee and SSC recommends modifications to the strategic plan to reflect
changing needs and/or priorities. Also, the LCAP Advisory Committee will provide input on: LCAP,
SPSA curricula and instructional strategies, staff professional development, the school budget, parent
involvement, staff stipends, and the school calendar. The LCAP Advisory Committee and SSC will meet
monthly during the academic year. Ultimately, the goal is to ensure that there is two-way communication
between the school, parents and all its stakeholders.

Election of parent representatives and other community members are held during the fall of each school
year. Nomination forms for parent and community members shall be distributed at each school site and
sent home to parents. New members and alternates shall be installed by the October meeting.

Other special program/project committees may be established for specific purposes such as fundraising
activities, special events, etc.

Participate in Parent Workshops:
Various Parent Workshops and school special events and activities will be held during the school year.
Throughout the year the school may offer educational opportunities for the continuing education of
parents/guardians. Such opportunities may include classes on parenting, health topics, open
communication, job training, domestic violence, and English Language Development. Other
opportunities include families having the option to attend DLAC, ELAC, Wellness and Family Advisory
meetings. All meeting spaces and workshops are open to families.

School Volunteer Guidelines
Volunteer Procedures:
Any person interested in participating in a school’s volunteer program must complete the volunteer
application through the parent resources section on AIMS website:

12th Street Safe School Plan Page 41
2023-2024

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



https://aimsk12.org/family-message..

A volunteer for a single event that takes place for the duration of one day only does not need to submit
an application but must be checked by a school administrator against the California Megan’s Law
online database at http://www.meganslaw.ca.gov.

The Parent Community Liaison must confirm and verify that the volunteer has met all requirements,
including:

• Completed and signed volunteer application
• Megan’s Law clearance
• Tuberculosis test clearance (no more than two years old)
• Live Scan Fingerprinting required

Volunteer applicants need to be fingerprinted only once during their volunteer service. AIMS adheres to
the California State statutes pertaining to supervised volunteerism in public schools. Fingerprinting
clearance by the FBI and the DOJ is required for the following persons:

• Persons providing direct instruction to students regardless of the number of hours engaged in
such activity, even if supervised by a certificated employee

• Persons volunteering in any school for more than 16 hours per week, regardless of supervision
• Persons volunteering for less than 16 hours per week under general supervision and whose

duties require significant contact with students, as determined by the school Siter
Administrator, including the following: unch supervision assistants/food handlers

School volunteers are required to sign in at the school office upon entering the campus and sign out when
they exit the campus.

Volunteer Guidelines

Classroom and student work is always confidential. Please don’t discuss student problems with anyone
except the teacher or School Administrator. Try not to compare children within the classroom. Since
there are as many methods as there are teachers, please do not compare different methods of teaching.
There is no defined best way to teach. Work positively for the good of the school. Constructive
criticism should be directed only to the supervising teacher or school administrator. When you are
volunteering in the classroom, please remember that you are doing so under the direction of the teacher.
Ask questions! If something is unclear, please ask for clarification. If you have any questions about
volunteer policies and procedures, please contact the Administrative Assistant to the School
Administrator.

CAMPUS SAFETY AND SECURITY
The school will will train and maintain practices and procedures so that the campus is physically
secure and safe.

Entrances and Exits
The site administrator should develop procedures so that students, staff, parents and community
members can enter and exit the building in a safe and orderly way, and that the building is secure
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from unauthorized entry during non-school hours, as follows:
● Designating individuals to lock the school building and/or grounds when not in use
● Training school staff members to maintain the security of the building when working

during non-regular working hours (e.g. not propping doors open, re-securing the building
after leaving)

● Maintaining a practice of locking doors that are not being regularly used, even during
school hours

● Posting signs requesting that visitors sign in at the main office
● Establishing a culture in which any adults without a visitor or staff badge and any

children not enrolled at the school are escorted immediately to the main office
● Periodically testing the security system according the manufacturer or vendor

instructions, to ensure it is functioning
● Creating a dismissal plan and student pick-up traffic plan to avoid congestion of the local

streets, and to prevent students from crossing traffic unnecessarily

Releasing Students
AIMS K-12 employees are responsible for releasing students to parents, legal guardians or other
persons designated by parents or legal guardians, unless formally modified by a court order
served to the school.

In the event that employees are uncertain of the propriety of releasing a student, they should
locate or contact the site administrator, site administrator’s designee or Dean of Students before
releasing the student.

Visitors Policy
All visitors to school sites must report to the school office when entering and receive authorization to visit
elsewhere in the school site. While AIMS strongly encourages parent visits, classroom visits during
school hours must be authorized by both the teacher and the administrator.

In registering as a visitor, the sign-in form should include spaces for the following information:
● Name
● His/her purpose for entering school grounds
● Destination within the school
● Time in and out

At his/her discretion, the site administrator, or designee may also request
● proof of identity
● address
● occupation and company affiliation
● age (if less than 21); and any other information consistent with law

Parents and guardians visiting during the school day for any purpose other than picking up at or
dropping off a child at the beginning or end of the school day as part of the normal school day
schedule should also be requested to sign into the visitor log or a special log for parents. This
applies to parents and guardians who are picking up a student early (e.g. for a medical reason) or
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dropping off a student late (e.g. tardy), as well as parents and guardians who are on campus to
volunteer in their child’s classroom.

AIMS employees from school campuses and the Home Office are strongly encouraged to notify
the front desk upon arrival and should wear badges signifying that they are AIMS employees.
However, formal visitor registration is at the discretion of the school site administrator or
designee.

VIP Visitors accompanied by any AIMS management team member may be requested to register
as a visitor at the discretion of the accompanying AIMS management team member.

Students not enrolled at the school who wish to use the school grounds for recreation during the
school day are, at the discretion of the site administrator, also subject to AIMS’s visitor policy.

The site administrator or designee may refuse to register any visitor if he or she reasonably
concludes that the visitor’s/outsider’s presence would disrupt the school, students or employees,
would result in damage to property, or would result in the distribution or use of a controlled
substance. (Penal Code 627.4).

The site administrator or designee may request that a visitor/outsider who has failed to register,
or whose registration privileges have been denied or revoked, to promptly leave school grounds.
If necessary, the site administrator or designee may call the local police to enforce the departure
of the visitor/outsider. When a visitor/outsider is directed to leave, the site administrator or
designee shall inform the visitor/outsider that if he or she reenters the school within seven (7)
days, he or she will be guilty of a misdemeanor and subject to a fine and/or imprisonment.
(Penal Code 627.7).

All schools shall inform parents annually about the school’s policies regarding visitors/outsiders,
and remind parents that to maximize safety and security they should also register when visiting
the school.

FINGERPRINT POLICY
All employees of AIMS are fingerprinted and the prints are transmitted to the California
Department of Justice and the Federal Bureau of Investigation for a criminal conviction records
check. The employee will bear the cost of DOJ background checks. No employee will be
permitted to perform any of the duties of his/her position until this processing has been
completed and it is determined that there is no criminal conviction that would prohibit the
employee from working with students and staf

SCHOOL CODE OF CONDUCT AND DISCIPLINARY PROCEDURES
AIMS K12 is committed to ensuring that employees and all individuals who work with or have
contact with students conduct themselves with students in a way that is supportive, positive,
professional, and non- exploitative. AIMS will not tolerate inappropriate conduct or behavior
towards or with students by its employees or any individual who works with or has contact
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with students.

At AIMS K12 we believe that by demonstrating respect for each other, we can create a safe, caring and
cooperative environment that promotes learning and celebrates the uniqueness of all individuals. AIMS
K12 believes that all students have the right to learn. No student has the right to choose behavior that
infringes upon the rights of others. We recognize the primary role of parents as the first and best teachers
of their children. We also recognize the partnership that needs to exist between home and school. Our
discipline policy is designed to encourage students to acquire and apply acceptable behaviors because
student behavior is a key component of school culture and sets the foundation for academic achievement.

We expect that all students behave in a respectful way toward their teachers, any adults, their classmates,
and the property of others. Additionally, students will be treated and spoken to respectfully and with care.

With a focus on community building, it is our goal that every student possesses a clear understanding of
how their actions affect others. While our larger goal is to discourage misbehavior preemptively, when it
occurs, we use missteps as opportunities for learning and reflection. Schools have developed behavior
expectations, procedures, and policies that are consistent with a positive discipline model in which we
use both kindness and firmness to co-create relationships that include both care and accountability.
Systematic positive praise, reinforcement of desired behaviors, and community building structures are
coupled with fair and equitable consequences for students who do not adhere to their responsibilities.

AIMS K12 Schools’ approach to discipline includes: teaching school rules and social-emotional skills,
reinforcing appropriate school behavior, using effective classroom management and positive behavior
support strategies by providing early intervention for misconduct and appropriate use of consequences,
and tracking discipline data to ensure that rules and consequences are being applied fairly to all students.

Upon enrollment and at the beginning of each school year, AIMS K12 families will each receive a copy
of the Parent/Student Handbook in their Enrollment Packets and be asked to review the Handbook and
agree in writing to abide by the provisions of the Handbook, including the school’s discipline policy.
The plan may include, but are not limited to, day-to-day discipline including, school detentions,
in-school suspensions, Saturday schools, disciplinary probation, and guidelines for suspension and
expulsion. The student discipline policy will define student responsibilities, unacceptable behavior, and
the consequences for noncompliance. In addition, school staff members review the discipline policy
with new students and parents at the commencement of school each year.

Teachers will be trained during professional development meetings to use effective classroom
management strategies to maximize instruction and minimize student misbehavior, and there will be
school-wide systems for assigning both positive and negative consequences. Positive consequences
include privileges such as lunch with teachers and free dress. Students who do not adhere to stated
expectations for behavior and who violate the school’s rules may expect consequences for their
behavior.

Consequences may include, but are not limited to:

●Warning, verbal and/or written
● Individual conference with the teacher
● Loss of privileges
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● Individual behavior contract
● Referral to the School Director or other school staff member
●Notices to parents by telephone or letter
● Parent conference, at school or during a home visit
● Suspension
● Expulsion

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students. Corporal
punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes
the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the
policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary
to protect the employee, students, staff or other persons or to prevent damage to school property.
Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

Any student who engages in repeated violations of the school’s behavioral expectations, or a single severe
infraction, will be requested to attend a meeting with the school’s staff and the student’s parents. The
school will prepare a specific, written agreement outlining future student conduct expectations, timelines,
and consequences for failure to meet the expectations which may include, but are not limited to,
suspension or expulsion.

AIMS K12 is exempt from Education Code requirements and procedures related to student suspension
and expulsion. Therefore, references in this charter to the Education Code are used as a guideline. A
student may be suspended or expelled for any of the acts enumerated in Education Code § 48900, except
for willful defiance, related to school activity or school attendance that occurs at any time including, but
not limited to:

• While on school grounds
• While going to or leaving from school
• During, or traveling to or from school, sponsored activities

AIMS K12 will be a positive and progressive place of learning. The discipline system is designed to
create a culture of learning and the Code of Conduct (see Code of Conduct area below) is created to be
preventative. Teachers will use a range of lower-level consequences (nonverbal cues, conferencing with
the student, loss of privileges, etc.) before resorting to more serious consequences. However, we will
have clear policies governing suspension and expulsion. Certain offenses will result in in-school
suspension while other more serious violations will result in out-of-school suspensions. Violations – that
put students and/or the school in grave physical danger – will be considered grounds for expulsion
according to Ed. Code 4900. Suspended students will also be responsible for making up all missed work
within the specified timetable.

Student Behavior Expectations
At AIMS K12, students are held accountable for their behavior. No one student has the right to disrupt
the learning environment of their fellow class members. Students are interested in their education and
helping keep the focus on that main goal. Students are aware that they impact other students in the
classroom, as they transition, participate in lunch and study hall, and stand in line.
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With the instructions of their teachers, they choose to behave appropriately in those situations and others.

Students are expected to:

• Be diligent in their studies.

• Treat school property, private property, and other people with respect.
• Obey all school and classroom rules while at school, at District and school activities, and on the

way to and from school.
• Follow all directions and directives given by any staff member.
• Dress according to the AIMS K12 dress code. All gang-related attire is prohibited.
• Use proper communication protocols to be heard and to not interrupt others.
• Not use foul language, or participate in bullying, name-calling, or fighting.

Students with Disabilities
Generally, any student identified as a student with a disability pursuant to the Individuals with
Disabilities Education Act, 20 1400-1482, is subject to the same disciplinary measures applicable to all
students for violations of the code of conduct, except when the student's behavior is determined to be a
manifestation of his/her disability.

Responses to Misbehavior of the Student Discipline Policy
• Warning
• Detention
• Behavior Contract
a) Students who have repeated behavioral problems need to have a behavior contract that

describes the behaviors the student is supposed to engage in as well as the consequences.
Parents and students must sign the agreement, and there must be a follow up meeting within
four to six weeks. A referral may be made to SST to address the repeated misbehaviors.

b) Parent Conference
c) Counseling
d) Loss of privileges, extracurricular activities, etc.
e) Sending a student to another classroom for a limited period of time.
• Behavioral referral forms will be completed by the teacher before sending a student out to a

buddy classroom or to an administrator. The form will state why the student was sent, and
what was done in the classroom to first stop the concern. A file of the forms will be kept in the
office.

f) Additional required hours at school: detention or Saturday School.
g) Additional school work: extra homework, writing lines or copying materials, additional

study/review.
h) Community Service: clean, organize, take out trash, sweep, etc. AIMS k12 will provide

gloves and necessary cleaning supplies as appropriate.
i) Communication tools: Students will write letters of apology to their families/staff to discuss

poor behavior/performance
j) Confiscation of prohibited items.
k) Suspension or Expulsion in extreme cases with leadership approval

Consequences Requirements: Consequences include the following: detentions, doubled detentions,
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banning from extra-curricular activities (like sports, dances), parent shadowing, removal from
classroom, apology to class for misbehavior, apology to parents and teacher for misbehavior.

Detention
Detentions must be given until behavior improves. Detention forms must be used to ensure that the
student, office, and teacher each have a copy. Detention sessions must be quiet and focused. Detentions
are not optional at any level. See Additional Forms for a copy of a detention slip.

There are a variety of reasons a detention can be issued. These include, but are not limited to:

1. Tardiness
2. Cutting class
3. Not returning homework
4. Unsigned memo/detention/report card/etc.
5. Missing classroom materials

• Disorganization
• Incomplete classroom job

6. Speaking out of turn
7. Talking in class
8. Out of seat without permission
9. Not following directions
10. Food/Drinks/Gum/Candy
11. Throwing/Kicking/Hitting/Teasing

Saturday School
Saturday School is held weekly at each school site.
Saturday School can be separated into two categories: Academic and Restorative Justice, and Academic
Saturday School.

Academic Saturday School may be assigned by any teacher or administrator, often as a disciplinary
measure with regard to low grades, missing work, or absences.

Restorative Justice Saturday School is for behavioral concerns, and is often assigned by a staff member
or administrator. Restorative Justice Saturday School can also be assigned automatically, by having two
detentions in one week.

Academic Saturday School:

Evidence shows that increased academic instruction, tutoring, and study time can help support students in
areas where they are struggling. For these reasons, as part of the AIMS Standard, we offer and may
require students to attend Academic Saturday School in instances where academic concerns must be
addressed.
Academic Saturday School may be issued under the following circumstances:

• Obtaining a C- or below in any academic quarter or semester
• To complete make-up assignments, projects, or assessments
• Any unexcused student absence or tardy truancy
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• Placement on academic probation
• In need of improving their subject benchmark mastery, or statewide assessments
• At the discretion of the Teacher, Administrator, Parent/Guardian, or Student

Students will be assigned packets to complete any makeup school work, missing assignments, or to
receive tutoring. Students should come to Saturday School prepared and ready to work.

Restorative Justice Saturday School:

Restorative Justice is a theory of justice that emphasizes repairing the harm caused by criminal
behavior. It is best accomplished through cooperative processes that allow all willing stakeholders to
meet, although other approaches are available when that is impossible. This can lead to transformation
of people, relationships, and communities.

Students who have received two detentions in one week will attend Restorative Justice Saturday School.
Students who have committed egregious violations of any part of the code of conduct will attend
Restorative Justice Saturday School. Restorative Justice Saturday School may be assigned at the
discretion of the School Administrator.

Dialogue and other Restorative Justice practices can be used so that students can learn to resolve
conflicts on their own and in small groups. Students can be empowered to make better decisions.
Students will participate in campus community service in order to encourage character building.

Absences from Saturday School:

Students may not be absent from Saturday School without a legitimate excuse and prior approval from an
administrator. A legitimate excuse (lack of transportation, religious holiday, etc.) and a signed note from
a parent or guardian are required for approval from an administrator or designee. Attending an AIMS or
Non-AIMS sporting event or extracurricular activity is not a legitimate excuse to be absent from
Saturday School.

Any unexcused Saturday school absence will result in an additional Saturday School. If unexcused
absences continue, different disciplinary measures may occur.

Academic Saturday School Procedures:

Teachers will receive a memo to distribute to students on the Wednesday prior to the upcoming Saturday
School. Students must submit their signed memo by the following school day.

Students may only work on homework after they have completed their assigned Saturday School work.

Parent-Teacher Conferences

Parent - Teacher conferences may be held as needed to allow parent, teacher, and student to address areas
of concern and determine a course of action.
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Social Probation
At the discretion of the School Administrator and/or designee, an AIMS K12 student may be placed on
social probation, which is defined as a period of time in which a student is restricted from engaging in
any AIMS K12 activities. Students can be placed on social probation for repeated disciplinary concerns
or suspension.

Students on social probation may be prohibited from:

1. Attending or participating in any on or off campus athletic events

2. Prohibition of attending club meetings

Failure to adhere to the terms of social probation will result in a longer term of social probation or
suspension.

Administrative Searches
AIMS may conduct searches of students and items under the student’s control (e.g., locker, backpack,
purse) to ensure student and staff safety. Specifically, the purpose of these searches is to:

• Detect the possession of weapons or controlled substances
• Deter bringing weapons or controlled substances onto school grounds or during school

activities
• Reduce the potential for violent incidents

Searches may be conducted under the following circumstances:
Searches based on reasonable suspicion. If a student has engaged in conduct that causes an
administrator to have reasonable suspicion that the student has committed, or is about to commit, a
crime or has violated statutory laws or school rules, the administrator may conduct a search of that
student.

The administrator must:

• Contact a parent or guardian and inform them of the search.
• Be able to articulate the reasons for his/her suspicion and the facts and/or circumstances

surrounding a specific incident.
• Be able to reasonably connect the student to a specific incident, crime, rule, or statute violation.
• Have relied on recent, credible information from personal knowledge and/or other eyewitnesses.
• Ensure that a search based on reasonable suspicion is not excessively intrusive in light of the

student’s age and gender and the nature of the offense.

When conducting a student search based on reasonable suspicion, school administrators must adhere to
the following practices:
• Conduct the search only if there are clear and specific reasons for suspicion and there are facts that

connect the student to a specific incident of misconduct.
• Jackets, purses, pockets, backpacks, bags and containers in the student’s possession may be

12th Street Safe School Plan Page 50
2023-2024

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



searched to the extent reasonably necessary.
• Under no conditions may a body or strip search be conducted.
• Only school administrators of the same gender as the student searched may conduct the search.
• Searches based on reasonable suspicion must be conducted in a private area where the search will

not be visible to other students or staff (except for a school administrator or designee witness, also
of the same gender).

• The school can request law enforcement participation if necessary.

STUDENT SAFETY AND RESPONSIBILITY

School Cleanliness
Students have the responsibility of working to keep their campus clean. It is part of the AIMS
Standard that we take pride in our campus and school, so AIMS K12 students should not only
clean up after themselves, they should endeavor to leave the campus as clean as they found it at
the beginning of the day.

Restroom Policy
1. By law, students must not be prohibited from using the restroom. However, AIMS K12

has the following guidelines in place to prevent students from abusing bathroom
privileges: Except for cases of emergency, students should not use the restroom within
the first and last 30 minutes of class. Students must also utilize their breaks and lunch
periods and use the restroom during these times.

2. Students must sign in and out of the classroom when going to the restroom.
3. Inform the administrative assistant if the bathrooms are low or out of toilet paper, soap,

paper towels, or toilet seat liners.
4. Students with medical related bathroom needs should complete a 504 plan with the

school at their earliest convenience.

Administration of Medication
Students who need to take prescribed or over-the-counter medication during the school day may
be assisted by designated school personnel or allowed to self-administer certain medication as
long as it is in accordance with law, AIMS K12 policies, and administrative regulations.

It is necessary for the District to have a written statement from the student’s physician and a
written statement from the student’s parent/guardian before (1) a designated employee
administers or assists in the administration of any prescribed medication to any student; or (2)
any student is allowed to carry and self-administer prescription auto-injectable epinephrine or
prescription inhaled asthma medication during school hours.

It is vitally important that parents fill out new student medication forms every fall in order to
have the most current medication information, as well as the current status of any health
conditions. A separate form is required for each medication. Please contact the school office
for the required forms. Update these forms should any of the information change during the
school year.
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Students who need to take prescribed or over-the-counter medication during the school day
may be assisted by designated school personnel or allowed to self- administer certain
medication as long as it is in accordance with law, and/or AIMS Board policies. AIMS K12
students may receive their medications from the front office or the school nurse. It is necessary
for AIMS K12 to have a written statement from the student's healthcare provider and a written
statement from the student’s parent/guardian before:

5. A designated employee administers or assists in the administration of any prescribed
medication to any student; or

6. Any student is allowed to carry and self-administer prescription auto- injectable
epinephrine or prescription inhaled asthma medication during school hours.

7. Single dose over-the-counter medication, such as aspirin, ibuprofen, or cough drops,
may be given to students, with prior consent from parents.

Medical Emergencies

If your child is in need of minor first aid, it will be administered in accordance with District first
aid training. If medical attention appears to be necessary, but not required immediately, the
parent/guardian or other emergency contacts listed will be contacted to pick the child up. Should
immediate medical attention be necessary, the school will call an ambulance. If a person is
suffering, or reasonably believed to be suffering, from an anaphylactic reaction, trained school
personnel may use an epinephrine auto-injector to provide emergency medical assistance. Every
effort will be made to contact the parent or other emergency contact person(s).

Immunizations and Other Health Requirements

To be admitted to school, children must be fully immunized in accordance with the law. Children
shall be excluded from school only as allowed by law.

If you need assistance or information on free clinics, call the Alameda County Immunization
Project at 510-267-3230.

Parents are required to provide documentation that their child has been immunized against the
following:

Kindergarten–12th grade
Polio
4 doses meet the requirement, or
3 doses for ages 4–6 years if at least 1 was given on or after the 4th birthday or
3 doses meet the requirement for ages 7-17 if 1 dose was given on or after the 2nd birthday

Diphtheria, Pertussis, and Tetanus (DPT)
5 doses meet the requirement, or
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4 doses meet the requirement for ages 4–6 years if 1 dose was given on or after the 4th birthday,
or
3 does meet the requirement for ages 7-17 if one dose was given on or after the 2nd birthday

Pertussis (Tdap)
1 dose given after 7th birthday is required for 7th grade students and students new to the district
in grades 8-12.

Measles,Mumps,Rubella (MMR)
2 doses meet the requirement;both must be given on or after the first birthday (one dose can be
measles vaccine only; 1 dose must be MMR)
3 doses meet the require Measles,Mumps, Rubella (MMR)

Hepatitis B
3 doses meet the requirement or 2 doses of 2-dose formulation meet the requirement for ages
11–15 (must be documented as a 2-dose formulation of Hepatitis B vaccine)

Varicella(chickenpox)
1 dose required in kindergarten through sixth grade (2010-2011 school year) or students under
age 13 entering a California school for the first time, or
No dose is required if a physician or clinic has documented on the child’s immunization card
“had disease”

CAMPUS ENVIRONMENT POLICY

Weapons Policy:
Students, parents and teachers are forbidden to have weapons or look-alike weapons on campus.
Possession of a firearm, whether loaded or unloaded, (including pellet-type guns) or other
weapons such as pocket knives can carry severe disciplinary action up to permanent removal
from AIMS K12.

The Federal Gun Free Safe Schools Act and California law prohibit the possession of firearms on
school campuses. Pursuant to these laws, any student found in possession of a firearm will be
subject to arrest and will be recommended for expulsion immediately.

Upon a finding that the student was in possession of a firearm, the school’s governing board shall
expel the student. The term of expulsion shall be one year.

Possession includes, but is not limited to, storage in lockers, purses, backpacks, or automobiles.

Smoke-free Environment Policy:
AIMS K12 maintains a smoke-free environment, so smoking, including the use of vaping
devices is not allowed on campus. Students who engage in smoking on campus are subject to
disciplinary action.
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Alcohol/Drugs Policy:
AIMS believes the use of alcohol or other drugs adversely affects a student’s ability to achieve
academic success, is physically and emotionally harmful, and has serious social and legal
consequences. For these reasons, these substances are prohibited on campus, and AIMS K12 will
make every effort to assist students and families in reducing the use of these substances. AIMS
perceives this effort to be an important step towards preventing violence, promoting school
safety, and creating a disciplined environment conducive to learning.

Enforcement/Discipline:

The School Administrator or designee shall take appropriate action for violation of any of the
policies concerning weapons, smoking, or possession, use or sale of alcohol and/or other drugs
and related paraphernalia on school grounds, at school events, or in any situation in which the
school is responsible for the conduct and well-being of students. School authorities may search
students and school properties for the possession of alcohol and other drugs in accordance with
law, Board policy, and administrative regulations.

Students possessing, using or selling alcohol or other drugs or related paraphernalia at school or
at a school event shall be subject to disciplinary procedures, including suspension or expulsion in
accordance with law, Board policy, and administrative regulations. Such students also may be
referred to an appropriate rehabilitation program.

Confiscated Items Policy
Any and all Items that are not allowed according to AIMS K12 rules and policies will be
confiscated. The administrators will keep the item until the parent/guardian comes to retrieve it.
On the first confiscation, the student will receive one detention. On the second, they will
receive an additional two. On the third, the student will receive an additional three detentions
and in-house suspension.

Surveillance Cameras
For the safety of students and staff, surveillance cameras that include video only (no audio) are
installed in several locations on AIMS K12 campuses. Surveillance cameras are not located
inside any school bathrooms or locker rooms. Surveillance videos are viewed by school
administrators and may also be viewed by police, as allowed by law, and used as evidence in
disciplinary matters.

Suspension, Expulsion, and Involuntary Removal Policy
All schools within the AIMS family adhere to the following procedures with regard to student
suspension, expulsion and involuntary removal. Though the AIMS K12 administration permits
a certain level of discretion in determining the appropriate disciplinary actions on a
case-by-case basis, all schools operate within certain parameters. Those parameters are
outlined in this policy and are aligned with each of the school’s charters.
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A pupil may be suspended or expelled for acts that are enumerated herein and related to a
school activity or school attendance that occur at any time, including, but not limited to, any of
the following:

1. While on school grounds.
2. While going to or coming from school.
3. During the lunch period whether on or off the campus.
4. During, or while going to or coming from, a school-sponsored activity.

UNIFORM COMPLAINT PROCEDURE
AIMS prohibits unlawful discrimination (such as discriminatory harassment, intimidation, or
bullying) against any student, employee, or other person participating in district programs
and activities, including, but not limited to, those programs or activities funded directly by or
that receive or benefit from any state financial assistance, based on the person's actual or
perceived characteristics of race or ethnicity, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, age, religion, marital, pregnancy, or parental
status, physical or mental disability, medical condition, sex, sexual orientation, gender,
gender identity, gender expression, or genetic information, or any other characteristic
identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55 or
equity or compliance with Title IX, or based on his/her association with a person or group
with one or more of these actual or perceived characteristics (5 CCR 4610).

Complaint forms are available on the district webpage at aimsk12.org/ucp. You may contact
the AIMS Ombudsperson via email ombudsperson@aimsk12.org or visit
aimsk12.org/ombudsperson.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: American Indian Public Charter School II

CDS Code: 01-61259-0114363

School Year: 2023-2024

LEA contact information: Natalie Glass, 510893-8701, natalie.glass@aimsk12.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue American Indian Public Charter School II expects to 
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for American Indian 
Public Charter School II is $12,904,314.46, of which $8,067,126.00 is Local Control Funding Formula 
(LCFF), $2,710,332.45 is other state funds, $167,290.22 is local funds, and $1,959,565.79 is federal 
funds. Of the $8,067,126.00 in LCFF Funds, $1,754,204.00 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$1,754,204 , 14%

All Other LCFF funds, 
$6,312,922 , 49%

All other state funds, 
$2,710,332 , 21%

All local funds, 
$167,290 , 1%

All federal funds, 
$1,959,566 , 15%

Total LCFF Funds , 
8067126, 63%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much American Indian Public Charter School II plans to 
spend for 2023-2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: American Indian Public Charter School II plans to 
spend $8,167,412.00 for the 2023-2024 school year. Of that amount, $11,093,496.00 is tied to 
actions/services in the LCAP and $-2,926,084.00 is not included in the LCAP. The budgeted expenditures 
that are not included in the LCAP will be used for the following: 

General operational expenses are not included as they are considered base services for the student 
population. The LCAP has other funds besides LCFF. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, American Indian Public Charter School II is projecting it will receive $1,754,204.00 based 
on the enrollment of foster youth, English learner, and low-income students. American Indian Public 
Charter School II must describe how it intends to increase or improve services for high needs students in 
the LCAP. American Indian Public Charter School II plans to spend $1,612,016.00 towards meeting this 
requirement, as described in the LCAP. The additional improved services described in the plan include 
the following: 

Most of the LCFF supplemental is spent schoolwide, and we have a very high percentage of high need 
students count so we are ensuring that we increase of improve services for high needs students. 

Total Budgeted 
General Fund 
Expenditures, 
$8,167,412 

Total Budgeted 
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what American Indian Public Charter School II budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what  
American Indian Public Charter School II estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, American Indian Public Charter School 
II's LCAP budgeted $11,800.00 for planned actions to increase or improve services for high needs 
students. American Indian Public Charter School II actually spent $11,800.00 for actions to increase or 
improve services for high needs students in 2022-2023.

$11,800 

$11,800 
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Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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 Local Control and Accountability Plan 
 The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 Local Educational Agency (LEA) Name  Contact Name and Title  Email and Phone 

 American Indian Public Charter School II  Natalie Glass, Director of Schools 
 natalie.glass@aimsk12.org 
 510-893-8701 

 Plan Summary [2023-2024] 
 General Information 
 A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

 American Indian Public Charter School II is located in downtown Oakland. We serve 650 students. The school community prides itself on 
 being family oriented. The overarching goal is college and career readiness for all students and joint stakeholder strategic planning through 
 the annual local control process aligns our resources and actions to serve our students in pursuit of this goal. 

 AIMS Mission Statement 
 Our mission at AIMS is to cultivate a community of diverse learners who achieve academic excellence. Our commitment to high expectations 
 in attendance, academic achievement, and character development results in our students being prepared for lifelong success. The results 
 driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn admission into four year post- secondary 
 programs and become productive members of society 

 AIMS Credo The Family: 
 The Family: We are a family at AIMS Schools 
 The Goal: We are always working for academic and social excellence. 
 The Faith: We will prosper by focusing and working toward our goals. 
 The Journey: We will go forward, continue working, and remember we will always be a part of the AIM Schools family. 

 AIMS Values At AIMS we value: 
 Excellence - Commitment to excellence in all that we do 
 Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically valuable 
 Empathy - Recognition of dignity and worth of every human being Family and Community - 
 Building of family and community 
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 Citizenship - Social awareness and justice that leads to action 
 Legacy - The continued preservation and development of AIMS methodologies for 21st century learners and educators. 

 LCAP Goals 
 1)  Academics & Curriculum:  We will commit to academic excellence by ensuring that all students receive Data-Driven Instruction and 
 curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other California State Standards (ELD, 
 Social Studies, World Languages, Visual Performing Arts). 
 2)  Instruction Development & Support:  Provide high  quality classroom instruction from appropriately credentialed teachers and staff that 
 promotes college and career readiness with academic interventions and professional development to eliminate barriers to student success. 
 3)  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress monitor, and 
 improve student outcomes in becoming 21st century learners and educators. 
 4)  School Culture & Climate:  Create a safe and positive  school that's based upon the principles of family and community, the recognition of 
 dignity and worth of every human being, and social awareness and justice that leads to action. 

 Reflections: Successes 
 A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

 AIPCS II  has shown significant improvement serving the very diverse student population. CA Dashboard for 2022 has shown the continued 
 success in the following areas: 
 Academic Engagement 
 Chronic Absenteeism: Medium- 7.9% 
 Academic Performance 
 ELA: High- 21.9 points above standard 
 Math: High- 12.3 points above standard 
 English Learners Progress: Very High- 66.7% making progress towards English  Language proficiency. 
 Conditions and Climate 
 Suspension Rate: Very Low- 0.3% Suspended at least 1 day 
 Basics: Teachers, instructional Materials, Facilities 
 Standard Met 
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 Implementation of Academic Standards 
 Standard Met 
 Parent and Family Engagement 
 Standard Met 
 Local Climate Survey 
 Standard Met 
 Access to Broad Course of Study 
 Standard Met 

 Reflections: Identified Need 
 A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
 performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

 According to literacy data and progress monitoring, it shows improvement is needed with our English Learners and Low Income students. Met 
 in English Language Arts and 32% at Standards Not Met and Standards Nearly Met in Mathematics. This specific action is principally 

 directed to increase interventions and a multi-tiered system of supports in order to remediate skill deficits and accelerate learning to close the 

 achievement gap. To address this need, services and supports are offered within the school day, but not limited to beyond the school 

 day. Interventions and support are targeted and uniquely designed to take into account additional and unique risk factors for English 

 Learners, Foster Youth and Low Income students. To expand access and opportunity to academic intervention and supports to these 

 targeted student groups, AIPCS II will: 

 Support school sites in providing multi- tiered systems of support that are designed to meet the unique needs of English Learners, Low 

 Income students. 

 Additionally, an opportunity for no cost enrollment at AIMS specifically designed to provide access for Low Income and English Learner 

 students to increase their participation in After-School Tutoring. Priority is given to English Learners, Foster Youth, and Homeless Youth. By 
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 providing no cost After School tutoring that includes the general ed teachers, and materials for intervention and enrichment specifically 

 directed to create participation opportunities for these target groups. 

 Provide Response to Intervention (RTI) training and support to sites on processes and procedures. This action is designed to increase the 

 capacity of staff to better identify and serve those struggling in reading and math, provide supplemental curriculum and materials as needed. 

 Evidence-based instructional strategies, designed specifically to target the unique language needs for English-learners, as well as additional 

 risk-factors faced by low- socio economic, Homeless and Foster Youth are used to support RTI programing and services. This specific 

 action/service is principally directed towards and effective in, increasing and improving outcomes for low income, English Learners, and 

 Foster and Homeless Youth. 

 LCAP Highlights 
 A brief overview of the LCAP, including any key features that should be emphasized. 

 For the start of the new 2023-24 LCAP Cycle, AIPCS II has identified four new goals: 

 1.  Academics & Curriculum  - Adopted additional supplemental  curriculum in Science, ELA & History to support individualized needs 
 2.  Instruction Development & Support-  AIPCS II will attempt  to increase teacher effectiveness by providing significant resources into 

 highly qualified teachers, professional development, and PLC’s. Additionally, Teachers on Special Assignment (TSA’s), Instructional 
 Coaches, and Academic Counselors will support in increasing teacher effectiveness. 

 3.  Measurement of Data-  AIPCS II will be adopting several  benchmark examinations that are norm-referenced for local, statewide, and 
 federal reporting purposes. 

 4.  School Culture & Climate-  AIPCS II will be hiring  a qualified Dean of Students, Student Activity Coordinators, and Campus Supervisors 
 to  support and create the positive physical, environmental, and social aspects of school that have a profound impact on student 
 experiences, attitudes, behaviors, and performance. AIPCS II  will aim to ensure that school culture and climate supports in helping 
 students to be motivated to learn and stay in school. In a healt  hy and positive school culture, all students  will experience equally a 
 supportive learning environment and opportunities that help them learn and thrive. 
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 Comprehensive Support and Improvement 
 An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

 N/A 

 Support for Identified Schools 
 A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

 N/A 

 Monitoring and Evaluating Effectiveness 
 A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

 N/A 
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 Engaging  Educational Partners 
 A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 

 The LEA partnered with AIMS’ stakeholders including parents, staff, and students to conduct community based meetings. The LCAP was 
 presented to stakeholders on 4/14/23, 5/12/23, 5/30/23, and 5/31/23. The input received by all partners was taken into account and helped in 
 the development of the plan. Additionally, annual parent and student surveys were compiled for consideration on the LCAP. 

 A summary of the feedback provided by specific educational partners. 

 •Stakeholders believed that we were allocating funds into the proper places to benefit students 

 •Stakeholders felt that we needed more intervention support in terms of small group instruction and pull-outs 

 •Stakeholders wanted more Social Emotional Learning and support for students 

 •Stakeholders wish to increase the amount of extra curricular activities available for all students. 

 A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

 For the creation of this LCAP, we took into account all of the stakeholders’ feedback from our various forms of engagement. In response to 
 the feedback AIMS will  increase support for teachers and provide more direct services to students for the 2023-2024 school year.  Some of 
 the new changes include the addition of positions like campus supervisors, licensed vocational nurses, student academic counselors, and a 
 student activity coordinator, which will significantly increase student support and supervision. In addition, changes like the restructuring of 
 instructional coaches, a proposed raise for teachers and staff, and the addition of teacher assistants will allow for more significant support for 
 our staff and faculty. 

 Goals and Actions 
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 Goal  1 
 Goal #  Description 

 [Goal #1] 
 Academics and Curriculum:  We we will commit to academic  excellence by ensuring that all students receive Data-Driven 
 Instruction and curriculum in Common Core State Standards (CCSS), Next Generation Science Standards (NGSS,) other 
 California State Standards (ELD, Social Studies, World Languages, Visual Performing Arts). 

 An explanation of why the LEA has developed this goal. 

 By strengthening our commitment to Academics and Instruction, teachers and students will receive appropriately assigned instructional 
 materials that are based upon the standards and facilitate student learning and achievement. Teachers that deliver high-quality instruction 
 through the implementation of State Standards. An achievement gap exists for at-risk students, including English Learners, Foster Youths, 
 Students with Disabilities and Low Income Subgroups. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 Mathematics 

 55% of all students 
 will reach proficiency 
 in mathematics 

 56% Proficient  58.33% Proficient  65% of all students 
 will reach proficiency 
 in mathematics or 
 higher. 

 California 
 Assessment of 
 Student Performance 
 and Progress- 
 Mathematics- 
 Students w/ 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.34% Proficient  46% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in 
 mathematics or 
 higher. 

 Local Control and Accountability Plan Template  Page  7  of  26 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts 

 45% of all students 
 will reach proficiency 
 in English Language 
 Arts 

 61% Proficient  60.33% Proficient  55% of all students 
 will reach proficiency 
 in English Language 
 Arts or higher 

 California 
 Assessment of 
 Student Performance 
 and Progress - 
 English Language 
 Arts  - Students w / 
 Disabilities 

 Due to factors 
 surrounding the novel 
 coronavirus 
 (COVID-19) 
 pandemic, testing 
 participation in 
 2020–21 varied. 
 Small Sample Size to 
 Report 

 33.33% Proficient  33% Proficient  45% of students w/ 
 disabilities will reach 
 proficiency in English 
 Language Arts or 
 higher 

 California 
 Assessment of 
 Student Performance 
 and Progress 
 Science 

 40% of all students 
 will reach proficiency 
 in Science 

 35% Proficient  27.5% Proficient  60% of all students 
 will reach proficiency 
 in Science 

 English Learners 
 making annual 
 growth as measured 
 by ELPAC annual 
 growth data 

 At least 60% of 
 English Language 
 Learners will make at 
 least one year’s 
 progress in learning 
 English 

 64% of English 
 Language Learners 
 made at least one 
 year’s progress 
 based on ELPAC 
 data available as of 
 6/15/22 

 2022-2023 
 53% progressed at 
 least one ELPAC 
 level 

 65% of English 
 Language Learners 
 will make at least one 
 year’s progress in 
 learning English 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 English Learner 
 Reclassification Rate 

 40% EL 
 Reclassification Rate 

 10% of EL students 
 were reclassified in 
 21-22 

 2022-2023 18% 
 Reclassification rate 

 40% EL 
 Reclassification Rate 

 Actions 

 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.1 
 Textbooks and Supplemental 
 Curriculum, and Individual 
 Online Learning Platforms 

 Approved textbooks and standards aligned instructional materials will ensure that 
 students will have access to appropriate curriculum. 

 Supplement testing prep materials (CAASPP, CAST and CAT). 

 Approved online learning programs to supplement learning and promote student 
 success. 

 Raz-Kids, Quill Writing, IXL, Learning Farm, Learning Ally, Kami, additional learning 
 programs. 

 $9000 from Title IV, 

 $16,000 ESSER III, 

 $120,205 from LCFF 

 ALEKS $4000 ESSERIII 

 $149, 205  [Y/N] 

 1.2 
 VAPA-Visual Performing Arts 
 Department Resources 
 (Prop 28) 

 Additional materials and resources will be purchased to support the Visual 
 Performing Arts Department. 

 $50,000 

 1.3  Instructional Materials 
 Instructional materials and supplies to implement curriculum-aligned instruction that 
 includes learning tools, student planners, class materials and supplies. 

 751 LCAP, 11,745.09 Title I, 40,000 ESSER 

 $52,496.09 
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 Action #  Title  Description  Total Funds 
 Contributi 

 ng 

 1.4  ELD Curriculum, ELD Field 
 Trips, Supplies and Materials 

 ELD curriculum, supplies and materials will support instructional lesson plans to 
 meet the needs of identified English Learner students. Field trips will enhance 
 learning experiences. 

 Title III 

 27,261.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The curriculum used provided opportunities for  students  to practice and achieve proficiency in content and applied learning skills  . 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to utilize approved textbooks, curriculum, and instructional materials. 
 Metrics for students with disabilities have been added because CAASPP and local data indicate that students w/ disabilities are at a greater 
 risk of not achieving grade level standards. Students with disabilities have shown an achievement gap compared to “all students” in 
 academic performance in both local and state assessments in English Language Arts and Mathematics. AIMS K12 partnered with the EL 
 Dorado Charter SELPA, beginning in July 2022, to build capacity and create a special education program that provides a range of services 
 for students with disabilities that support learning opportunities aimed at reducing the achievement gap. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  2 
 Goal #  Description 

 [Goal #2] 
 Instruction, Development, and Support:   Provide high  quality classroom instruction from appropriately credentialed 
 teachers and staff, that promotes college and career readiness with academic interventions and professional development 
 to eliminate barriers to student success. 

 An explanation of why the LEA has developed this goal. 

 AIMS caters to the holistic needs of students by fully-funding all relevant and necessary instructional materials for students, school uniforms, 
 and supplemental resources.  Together, these two elements will help students, teachers, staff, and administrators thrive.  We make sure to 
 screen potential candidates and hire only those who are qualified to teach in an AIMS classroom.  Our teachers go through weeks of 
 professional development during the school year to ensure they are teaching up to our high standards. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Appropriately 
 credentialed and 
 assigned teachers 

 68.82% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 70.47% of teachers 
 were appropriately 
 assigned and 
 credentialed during 
 the school year 
 CalSAAS Summary 
 findings used. 

 71.88% were 
 appropriately 
 assigned and 
 credentialed during 
 the school year 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 90% of teachers are 
 appropriately 
 credentialed and 
 assigned. 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Teacher 
 misassignment 

 31.18% of teacher 
 misassignment 

 29.53% of teacher 
 misassignment 

 28.12% of teacher 
 misassignment 
 Year 2 is an 
 estimate; CalSAAS 
 reporting is not yet 
 available for 
 calculation. 

 10% of teacher 
 misassignment 

 Student access to 
 instructional 
 materials and 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 100% of students 
 have access to board 
 adopted materials 
 and instructional 
 supplies 

 Professional 
 Development 
 Attendance 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 95% Staff attendance 
 for PDs 

 95% Staff attendance 
 for PDs 

 At least 90% of the 
 staff will attend 
 professional 
 development when it 
 occurs 

 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 2.1  Administrative Staff 
 The Director of Schools, Head of Division for Academics, and Dean of 
 Students will run the day to day operations of AIMS . 

 $302,884.00  [Y/N] 

 2.2 
 Teachers, Substitutes 

 Appropriately assigned, trained, and credentialed Teachers (including SPED 
 and ELD) and will provide high quality instruction to all students using AIMS 
 practices and data driven strategies. Substitute teachers will also provide 
 temporary classroom coverage for absent teachers. 

 $3,241,298.00 
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 Action #  Title  Description  Total Funds  Contributing 

 2.3  School Supplies and Uniforms 
 LCFF 

 The school will provide all necessary resources and components to support 
 student learning, including school supplies, uniforms, science lab, and other 
 instructional materials. 

 $36,000.00 

 2.4 
 Professional Development 
 and Coaching 
 Title II funds 

 Ongoing professional development and learning opportunities and resources 
 for teachers will enhance their skills to improve student outcomes. In addition, 
 Integrated and Designated ELD PD will support general ed teachers in 
 support of ELLs. Identified areas of development include Bloom's Taxonomy, 
 Differentiated Instruction, Modified and Adapted Curriculum for EL and SPED 
 students, and culturally responsive pedagogy. TSA’s will provide extensive 
 support for teachers through weekly coaching and professional development 

 $31,507.28 

 2.5 
 Support Staff 
 LCFF 

 Support staff will provide regular and equitable instructional "push-in" and 
 "pull-out" support to students. 
 Support staff will also provide and promote a positive, proactive, professional, 
 and efficient environment. 
 Support Staff will include:Instruction Aids Clerks, Teacher Assistants, and 
 Campus Supervisors 

 $848,982.00 

 2.6 
 College Bound Kids 
 Coordinator and Program 
 LCFF 

 College bound kids will provide youth with the guidance, support and 
 encouragement to attain college goals. 

 $8,337.00 

 2.7 

 Saturday Intervention 
 Enrichment School, Students 
 Tutors, Summer Intervention, 
 Winter Intervention, Spring 
 and Thanksgiving Intervention 
 Program Coordinator Staffing 
 and Supplies 
 ELOP 

 AIMS will provide enrichment programming and academic intervention and 
 support during planned school breaks as well as before and after school for 
 expanded learning opportunities. 

 $1,335,739.75 

 2.8 
 El Dorado SELPA Agreement 
 Fed SpEd 

 AIMS will contribute funds for eligible students to the El Dorado SELPA for 
 SPED Services,which includes individualized education plans, resources, and 
 services for students with disabilities to be successful in school. 

 $105,049.00 

 Local Control and Accountability Plan Template  Page  13  of  26 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 Action #  Title  Description  Total Funds  Contributing 

 2.9 

 SpEd Staff and Supplies and 
 Materials for SpEd students 
 (State SPED) 

 In conjunction with the AIMS K12 District, AIMS will maintain the SPED 
 Director, Psychologist, Paraprofessional Aide, Speech Therapist, and 
 Compliance Officer to provide support to AIMS Students with Disabilities. 
 Other State Funds breakdown: 
 413,676 Total Personnel 
 110,386 Non Personnel 

 $524,062.00 

 2.10  Academic Counselor, Student 
 Activity Coordinator 

 AIMS will maintain the academic counselor to synthesize and analyze data 
 and review student learning trends. 
 The Student Activity Coordinator will maintain school events. 

 $32,990.00 

 2.11  ELD Coordinator & ELD IA 
 LCFF 

 ELD Coordinator and ELD IA will provide regular and equitable instructional 
 support with “push in” and “pull out.” ELD Coordinator will support teachers 
 with lesson plans to embed and implement ELD standards. 

 100,558.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 Local Control and Accountability Plan Template  Page  14  of  26 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 AIMS continues to provide training and support  for all teachers across the content areas. The Summer Bootcamp and our midyear 
 Bootcamp held this year are examples of how we have continued our training for staff. Professional Learning Communities (PLC) training 
 continued with a  focus on student achievement, classroom instruction, and intervention. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 In identifying learning gaps caused by distance learning AIMS will provide additional academic support for all students by embedding 
 intervention support  in the daily school schedule. AIMS will also hire an Academic Counselor  Additionally, AIMS will hire an Instructional 
 Coach to support teachers in using data to improve instruction on all levels  . These Coaches will work  with teachers to improve the quality of 
 their lessons, design targeted professional development topics, develop  coaching plans for teachers to ensure student improvement and the 
 overall quality of students' education. 
 The 100% goal for correctly assigned and credentialed teachers was modified in light of continuing Bay Area-wide teacher shortages and 
 turnover. AIMS has made progress in realizing gains to move us out of Williams Assignment Monitoring. Effective the 2022-2023 Academic 
 Year, AIMS added a senior level Credential Analyst to advise all prospective and employed teachers, gained approval for CTC Online 
 recommendation access for teaching and English Learner Permits, increased the number of MOU’s with teacher preparation programs to 8, 
 and conducted regular meetings with Site Administrators to confer and consult regarding placing and monitoring assignments and credential 
 status updates. Deficits in assignment monitoring understanding and credential program guidance are being remedied. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  3 
 Goal #  Description 

 [Goal #3]  Measurement of Data:  Use technology and supplemental  education resources to increase staff effectiveness, progress 
 monitor, and improve student outcomes in becoming 21st century learners and educators. 

 An explanation of why the LEA has developed this goal. 

 AIPCS II will continue to analyze and assess verifiable data that is norm-referenced for reporting to the state and our charter authorizer, as 
 this information will help determine how best to mitigate any potential student learning loss.  We will also use technology and various online 
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 programs to track student performance data, share the data, and plan with it.  We will administer assessments throughout the year to track 
 all student’s progress. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Formative 
 Assessment 
 Scholastic Math 
 Inventory (SMI) 

 50% of students will 
 be at grade the 
 grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 72%  of students are 
 at grade level 
 proficiency 

 70% of students will 
 be at grade the grade 
 level proficiency 

 Formative 
 Assessment 
 Scholastic Reading 
 Inventory (SRI) 

 40% of students will 
 be at grade the 
 grade level 
 proficiency 

 65.5%  of students 
 are at  grade level 
 proficiency 

 64.5%  of students 
 are at  grade level 
 proficiency 

 60% of students will 
 be at grade the grade 
 level proficiency 

 Illuminate Math  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 50% or above 

 84%  of students are 
 at  grade level 
 proficiency 

 40% of students are 
 at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 55% 

 Illuminate ELA  Each K-5 grade level 
 will have a 
 proficiency rate of at 
 least 45% or above 

 63% of students are 
 at  grade level 
 proficiency 

 58.5% of students 
 are at  grade level 
 proficiency 

 Each grade level will 
 have a proficiency 
 rate of at least 50% 
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 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 3.1 

 District-Wide Assessments & 
 Data Platforms 

 ESSER III, LCFF 

 AIMS will contract with a third-party entity to to collect, analyze, and report 
 academic data for school improvement, monitor student student progress, 
 analyze trends, and meet local, state, and federal reporting requirements 

 Illuminate-$5,478 (ESSER III) 

 Unified Insights- $4794 (LCFF) 

 $10,272.00  [Y/N] 

 3.2 
 HMH Scholastic Math 
 Inventory/ HMH Scholastic 
 Reading Inventory 

 Title IV Funds 

 HMH Math Inventory is an adaptive, research-based assessment that 
 reliably measures math ability and progress from Kindergarten to Algebra II 
 in significantly less time than traditional assessments. Smart praise, based 
 on mindset research, reinforces student knowledge and keeps confidence 
 high throughout the assessment. Once complete, teachers are provided with 
 data that have been transformed into actionable teaching strategies for each 
 student. Proficiency levels dictate Statewide assessment trajectory. 

 Scholastic Reading Inventory (SRI) Interactive is a computer-adaptive 
 assessment designed to measure how well students read literature and 
 expository texts of varying difficulties. This psychometrically valid 
 assessment instrument can be used as a diagnostic tool to place students at 
 the best level in the program so they can read with success. Includes 
 professional development for teachers. 

 $9,000.00 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 
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 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 The Scholastic Reading and Math Inventory was instrumental in tracking student progress throughout the school year and providing 
 intervention for students that require it. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to use the Scholastic Reading and Math Inventory in addition to the District Wide Assessment and Data Platform to 
 monitor student progress. 

 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 

 Goal  4 
 Goal #  Description 

 [Goal #4]  School Culture and Climate:  Create a safe and positive  school that's based upon the principles of family and community, 
 the recognition of dignity and worth of every human being, and social awareness and justice that leads to action. 

 An explanation of why the LEA has developed this goal. 

 To provide students and families with appropriate health services interventions to be healthy and be able to learn. These services are principally 
 directed and are an effective use of funds, targeting our unduplicated students. COVID-19 has reminded us that the holistic needs of students 
 (particularly mental health) must be taken into account in order to facilitate student and community success. Our goal is to provide a positive, 
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 safe, and comfortable environment where students and teachers only need to worry about teaching and learning. We also want to focus on 
 positive interactions with staff and students.  We want to teach students how to learn from their mistakes, interact with their peers, and build 
 trust within the school community. 

 With the rise of racial/ethnic violence spreading throughout the Bay Area, we at AIMS want to show that we are doing more than just providing 
 verbal support.  Through our practices in restorative justice, we have developed and will continue to practice using community circles.  We find 
 that this is the best way for students to create dialogue, learn about each other’s background, cultures, and mannerisms.  Our goal is for 
 everyone to talk about these issues head on and to learn to build friendships by discussing the current issues as well as their feelings. 
 Teaching students to learn to accept others for who they are is one of the main goals which is rooted in Goal 4.  As for students who have been 
 victims or witnessed acts of violence because of their skin color or race, we will have an on-site counselor who will be there for emotional 
 support.  We want to make a stand and teach students to love thy neighbor.  We want to show that the classroom is a safe space for students of 
 all races. 

 Measuring and Reporting Results 
 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 

 2023–24 

 Attendance Rate  95% ADA  96.49% ADA  93.82% ADA  97.5% ADA 

 School Survey - 
 Question regarding 
 Safety 

 Student Response: 
 80% 
 Family Response: 
 80% 

 Student Response: 
 85.5% 
 Family Response: 
 96.9% 

 Student Response: 
 85.47% 
 Family Response: 
 94.93% 

 Student Response: 
 85% 
 Family Response: 
 85% 

 Family Survey - 
 Question regarding 
 High Expectations 

 Family Response: 
 85% 

 Family Response: 
 98.4% 

 Family Response: 
 92.75% 

 Family Response: 
 90% 

 Student Survey 
 Student - Caring 
 Relationships 

 Student Survey 
 Response: 80% 

 Student Survey 
 Response: 94.2% 

 Student Survey 
 Response: 87% 

 Student Survey 
 Response: 85% 
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 Metric  Baseline  Year 1 Outcome  Year 2 Outcome  Year 3 Outcome  Desired Outcome for 
 2023–24 

 Percent of students in 
 grade K-5, receiving 
 social emotional 
 counseling, who 
 reported an 
 increased sense of 
 connection and 
 belonging. 

 No baseline data 
 available   (this data 
 has not been 
 previously collected) 

 This data has not 
 been previously 
 collected. 

 6/10: 60%  70 % of students who 
 received counseling 
 will report an 
 increased sense of 
 connection and 
 belonging. 
 (Note: the desired 
 outcome may be 
 adjusted to reflect 
 Year 2 Outcome). 

 School Wide 
 Suspension Rate 

 School Wide 
 Suspension Rate 5% 

 School Wide 
 Suspension Rate 
 2.5% 

 School Wide 
 Suspension Rate 
 2.15% 

 < 3% 

 School facility is 
 maintained and in 
 good repair. The 
 facility received 
 Good rating on the 
 Facilities Inspection 
 Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2020-2021 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2021-2022 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 School facility is 
 maintained and in 
 good repair. For 
 2022-2023 the facility 
 received Good rating 
 on the Facilities 
 Inspection Tool 

 The facility receives 
 at least a Good rating 
 on the Facilities 
 Inspection Tool 

 Food Service 
 Survey- Quality of 
 meals and interest to 
 enhance overall 
 wellbeing 

 Positive Response of 
 at least 70% or 
 above 

 91% Positive 
 Response 

 Positive Response of 
 at least 70% or 
 above 

 Positive Response of 
 at least 75% or 
 above 
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 Actions 
 Action #  Title  Description  Total Funds  Contributing 

 4.1  AIMS K-12 College Prep 
 Charter District CMO (LCFF) 

 The AIMS District CMO covers costs associated with the office of the 
 Superintendent, the Business Department, Operations, and Human 
 Resources. These departments help facilitate the management of the AIMS 
 organization.  $2,538,230.00 

 N 

 4.2 
 Socioemotional Counselor 
 Mental Health Workshops / 
 Presentations and Program 
 Expenses (LCFF) 

 The AIMS Socioemotional Counselor provides mild to moderate socioemotional 
 guidance, counseling, and support to help promote the holistic well-being of 
 students - particularly with extra care towards student mental health. 
 Professional consultants from the mental health industry will provide training 
 and support to the AIMS community. 

 $70,540.00 

 4.3  Health Coordinator 
 (ESSER III) 

 The AIMS school nurse and Health Clerk will help to provide basic assessment, 
 support student success by providing health care through assessment, 
 intervention, and follow-up for all children within the school setting. By 
 addressing the physical, mental, emotional, and social health needs, students 
 will be supported in the learning process and poised for achievement. 

 $70,411.00 

 4.4  Community Liaison and 
 Parent Engagement  (LCFF) 

 The AIMS Community Liaison helps lead the Family Advisory Council (FAC) 
 and provides wrap-around support, voices, and engagement activities for all 
 families. 
 Parent engagement such as Back to School Night, Open House, Town Hall 
 Meetings 

 $85,102.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.5 

 Healthy and Nutritious Meals, 
 Child Nutrition & Food 

 Services [NSLP/SSO] (LCFF, 
 SSO) 

 AIMS will implement its free-and reduced breakfast and lunch program to 
 ensure that students are well-nourished and prepared to learn. Additionally, 
 AIMS will continue to provide resources for nutrition education and materials to 
 promote healthy alternatives that meet wellness policy and state and federal 
 guidelines.  $292,166.00 

 4.6 
 Custodial Staff, Facility 
 Maintenance & Utilities 

 (ESSER III, LCFF) 

 At AIMS, we believe that our school should continue to be clean and inviting, 
 maintained and in good repair, and have the necessary supplies and utilities to 
 be sustainable in an environmentally responsible manner. Custodial Staff will 
 provide a clean and safe environment, based upon COVID-19 standards, with 
 facilities maintained and in good repair. 

 The school will make improvements needed to be in compliance with Williams 
 Act monitoring. This includes restroom flooring upgrades and other needed 
 upgrades. 

 $700,209.00 

 4.7  AIMS Athletic Department and 
 Clubs (LCFF) 

 The purpose of the AIMS Athletic Department is to aid in the academic, 
 emotional, mental, and physical development of our scholar-athletes through 
 the promotion of teamwork, leadership, sportsmanship, and organized athletic 
 competition. 
 $56,243.00 LCFF 

 ELOP - $20,000 

 $76,243.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.8 

 Oakland Enrolls / Schoolmint / 
 PowerSchool - Student 
 Information System / 
 ParentSquare (LCFF) 

 AIMS has partnered with Oakland Enrolls since its inception in 2016, which 
 empowers Oakland families to make informed choices about their public school 
 options and make the process of selecting and enrolling in a public school easy, 
 efficient, transparent, and equitable. 
 PowerSchool is the Student Information System that is used to keep track of 
 attendance, gradebook and student demographic information. 
 ParentSquare is an online digital communication tool that combines multiple 
 communication streams (email, text, robocall) into one easy-to-use interface for 
 families and staff. Parent Square also delivers secure documents and provides 
 translation support in Chinese and Spanish languages. 

 Oakland Enrolls  - $21,000 - under dues and membership 
 Schoolmint - $6000 
 PowerSchool - Student Information System  - $9000 
 ParentSquare $3500 

 $39,500.00 

 4.9 
 Public Transportation Support 

 to Vulnerable Student 
 Populations (LCFF) 

 AIMS will provide support to its most vulnerable student populations 
 (low-income, homeless, foster care, etc.) by providing public transportation 
 passes (clipper cards).  No cost 

 4.10  IT Services / IT Maintenance 
 (LCFF) 

 AIMS will contract IT services to help maintain and improve our wireless and 
 technology infrastructure. 

 School Site IT Services $15,000 
 $15,000 

 4.11  Computer / School Furniture 
 Inventory (ESSER III) 

 AIMS will continue to maintain and exceed its ratio of 1:1 computers per 
 student, in order to ensure a steady inventory of working computers at any 
 given time. AIMS will also review and examine its existing school furniture 
 inventory in order to maintain a clean and inviting environment within its school. 

 $75,000 ESSER III 

 School Furniture: $3,500 (ESSER III) 

 $78,500 
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 Action #  Title  Description  Total Funds  Contributing 

 4.12  Campus Security / Bell System 
 Enhancements (LCFF) 

 AIMS will commit to additional campus security enhancements, including the 
 installation of additional security cameras and software, and enhancements to 
 our digital bell system. AIMS will also commit to an orderly pick up and 
 dismissal system. AIMS will be in compliance with school safety procedures and 
 will carry out monthly drills. 

 $3,000.00 

 4.13 
 Experiential Learning / Field 

 Trip Opportunities 
 (ELOP)/Measure G1 

 AIMS will commit funding to permit students to engage in educational and end 
 of year field trips. 

 AIMS Middle School will promote college visits by committing to 8th grade 
 college tours. 

 $44,000 

 4.14 
 After School & Enrichment / 
 Extracurricular Programs 
 (BACR) 

 AIMS will hold extracurricular programs to promote student engagement (AIMS 
 Elementary Chess Club) and extracurricular clubs.  $203,279 

 4.15  Teacher Appreciation  Different events and activities to show educator appreciation  No Cost 
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 Action #  Title  Description  Total Funds  Contributing 

 4.16 

 School Culture Enhancements/ 
 SEL Curriculum/ No Bullying 
 Schools (LCFF, Measure G1, 
 ESSER III) 

 AIMS will commit to school culture by enhancing social emotional learning with 
 positive behavior programs, GoGuardian, assemblies and guest speakers, PBIS 
 and PBIS events with incentives. 

 AIMS will continue to implement Positive Behavior Intervention Support (PBIS) 
 programs and incentives to provide access to social/emotional curriculum, 
 encourage positive behavior through student rewards. Together, with restorative 
 justice practices, and curriculum, PBIS will help increase student attendance, 
 maintain a low suspension rate, and promote a safe and positive learning 
 environment. 

 The Golden Talon Yearbook AIMS will commit funding to the printing and 
 distribution of The Golden Talon Yearbook, a student yearbook production. 

 SGA The AIMS Student Government Association will provide opportunities for 
 students to take on leadership roles in the school. The SGA will also help 
 support all AIMS Clubs and Organizations in order to promote School / Cultural 
 Events & Assemblies, and Guest Speakers to promote a positive and diverse 
 environment. 

 Student SWAG with school-wide campaign materials. 

 SEL Curriculum - $6,000 (ELOP) 

 PBIS - $2,020.00 (LCFF) 

 SGA - no cost 

 Talon Yearbook 

 PBIS - Program  - $1,225.00 (Measure G1) 

 PBIS Incentives & Rewards - $3,000.00 (Measure G1) 

 Go Guardian: $7,500 ( ESSER III) 

 Positive School Culture Contractor $5,000 (Measure G1) 

 $24,745.00 

 4.17  Student Events (LCFF, 
 Measure G1) 

 AIMS will have student events such as graduation, orientations, honor roll 
 assemblies with incentives to promote school community. 

 Grad Supplies & Grad Venue- $6,225.00 
 PBIS Events- $5,000.00  (Measure G1) 

 $11,225.00 
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 Action #  Title  Description  Total Funds  Contributing 

 4.18  District Oversight Fee (LCFF)  District oversight fee  $ 76,263.32 

 Goal Analysis for  [2022-23] 
 An analysis of how this goal was carried out in the previous year. 
 A description of any substantive differences in planned actions and actual implementation of these actions. 

 There were no substantive differences in planned actions and actual implementation of actions. 

 An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
 Improved Services and Estimated Actual Percentages of Improved Services. 

 There were no differences in Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services 
 and Estimated Actual Percentages of Improved Services. 

 An explanation of how effective the specific actions were in making progress toward the goal. 

 AIMS successfully implemented the planned actions to ensure students' health & safety. 

 A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
 on prior practice. 

 AIMS will continue to focus on the holistic needs of our students. In doing so, we will continue to utilize PBIS to incentivize positive student 
 behavior, Character Strong to provide students with SEL support, and work closely with our school counsels in identifying specific needs of 
 individual students. 
 Additionally,  a new metric was added to support the  social emotional development of all students. AIMS K12 partnered with the El Dorado Charter 
 SELPA, beginning in July 2022, to build capacity around the  creation of a  special education program that uses a MTSS framework to provide a range of 
 academic, social-emotional and behavioral services and supports. The metric is aimed at developing the whole child in an inclusive and equitable learning 
 environment that closes equity gaps for all students’. 
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 A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
 Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
 Table. 
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 Increased or Improved Services for Foster Youth, English Learners, and 
 Low-Income Students for [LCAP Year] 
 Projected LCFF Supplemental and/or Concentration Grants  Projected Additional LCFF Concentration Grant (15 percent) 
 $1,754,204  $[Insert dollar amount here] 

 Required Percentage to Increase or Improve Services for the LCAP Year 
 Projected  Percentage to Increase or 
 Improve Services  for the Coming 
 School Year 

 LCFF Carryover — Percentage  LCFF Carryover — Dollar 
 Total Percentage to Increase or 
 Improve Services for the Coming 
 School Year 

 27.79%  0%  $0  27.79% 

 The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

 Required Descriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
 how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
 meeting the goals for these students. 

 To support progress towards proficiency and  reclassification, English learners receive daily designated and integrated ELD instruction to 
 practice language skills and to support progress  relative to achieving academic standards. Instruction is targeted to specific student 
 proficiency levels. Our English Language Development  teachers, and aides provide support to our English learner students through 1:1 
 and/or small groups instruction focusing  on speaking and listening and supporting students with vocabulary and assignments as needed. 
 Progress is monitored through  assessments, assignments and interactions. 
 Our low-income students have access to free meals, technology, counseling and other support as needed. AIMS utilizes benchmark 
 assessments and ongoing formative assessments to monitor student progress. Progress monitoring and research based interventions are in 
 place to accelerate academic progress and to meet grade level standards. 

 A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
 required. 

 AIMS will continue to identify students’ needs through CAASPP data, District assessment data, intervention meetings and support them 
 through research-based interventions, targeted support in the classroom. There will be continued focus on teacher training, professional 
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 development, and Professional Learning Communities to expand targeted instruction for EL students,  building practices of expanding 
 academic vocabulary skills, comprehension, speaking, listening, reading and writing. 

 AIMS will: 
 -Analyze and reflect upon student achievement results from District benchmark assessments and CAASPP assessments 
 -Align benchmark assessments and instruction with Common Core State Standards and  essential standards 
 -Utilize these assessments to provide important information that will guide curriculum and instructional decisions 
 -Provide  time for grade level teams to engage in collegial dialogue and analysis of assessment results as a means to guide instruction 

 A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
 providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and 
 low-income students, as applicable. 

 NA 

 Staff-to-student ratios 
 by type of school and 
 concentration of 
 unduplicated 
 students 

 Schools with a student concentration of 55 percent or 
 less 

 Schools with a student concentration of greater than 55 
 percent 

 Staff-to-student ratio of 
 classified staff providing 
 direct services to 
 students 

 1:65  1:65 

 Staff-to-student ratio of 
 certificated staff 
 providing direct 
 services to students 

 1:20  1:20 
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2023-2024 Data Entry Table: Inclusion as part of the LCAP Template is optional

LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2023-2024 ($ 6,515,995)   ($ 1,612,016)                                                              24.74% 0.00% 24.74%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Textbooks and Supplemental Curriculum, and 
Individual Online Learning Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 149,205)           ($ 120,205)        ($ -  )           ($ -  )              ($ 29,000)        ($ 149,205)    0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 50,000)             ($ -  )                ($ 50,000)     ($ -  )              ($ -  )              ($ 50,000)      0.00%

1 3 Instructional Materials All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 52,496)             ($ 751)               ($ -  )           ($ -  )              ($ 51,745)        ($ 52,496)      0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies and 
Materials EL Students Yes Limited English Learners AIPCS II Ongoing ($ -  )                  ($ 27,261)             ($ -  )                ($ -  )           ($ -  )              ($ 27,261)        ($ 27,261)      0.00%

2 1 Administrative Staff All Students No LEA-wide All AIPCS II Ongoing ($ 302,884)          ($ -  )                  ($ 302,884)        ($ -  )           ($ -  )              ($ -  )              ($ 302,884)    0.00%
2 2 Teachers, Substitutes All Students No LEA-wide All AIPCS II Ongoing ($ 3,241,298)       ($ -  )                  ($ 2,366,658)     ($ 240,232)   ($ 60,280)        ($ 574,128)      ($ 3,241,298) 0.00%
2 3 School Supplies and Uniforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 36,000)             ($ 36,000)          ($ -  )           ($ -  )              ($ -  )              ($ 36,000)      0.00%
2 4 Professional Development and Coaching All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 31,507)             ($ -  )                ($ -  )           ($ -  )              ($ 31,507)        ($ 31,507)      0.00%
2 5 Support Staff All Students No LEA-wide All AIPCS II Ongoing ($ 848,982)          ($ -  )                  ($ 848,982)        ($ -  )           ($ -  )              ($ -  )              ($ 848,982)    0.00%
2 6 College Bound Kids All Students No LEA-wide All AIPCS II Ongoing ($ 8,337)              ($ 8,337)            ($ -  )           ($ -  )              ($ -  )              ($ 8,337)        0.00%

2 7

Saturday Intervention Enrichment School, Students 
Tutors, Summer Intervention, Winter Intervention, 
Spring and Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students Yes LEA-wide All AIPCS II Ongoing ($ 995,740)          ($ 340,000)           ($ -  )                ($ 1,335,740) ($ -  )              ($ -  )              ($ 1,335,740) 0.00%

2 8 El Dorado SELPA Agreement SpEd Yes Limited All AIPCS II Ongoing ($ -  )                  ($ 105,049)           ($ -  )                ($ -  )           ($ -  )              ($ 105,049)      ($ 105,049)    0.00%

2 9 SpEd Staff and Supplies and Materials for SpEd 
students (State SPED) SpEd Yes Limited All AIPCS II Ongoing ($ 413,676)          ($ 110,386)           ($ -  )                ($ 524,062)   ($ -  )              ($ -  )              ($ 524,062)    0.00%

2 10 Academic Counselor, Student Activity Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ 32,990)            ($ -  )                  ($ 32,990)          ($ -  )           ($ -  )              ($ -  )              ($ 32,990)      0.00%
2 11 ELD Coordinator EL Students Yes Limited English Learners AIPCS II Ongoing ($ 100,558)          ($ -  )                  ($ 100,558)        ($ -  )           ($ -  )              ($ -  )              ($ 100,558)    0.00%
3 1 District-Wide Assessments & Data Platforms All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 10,272)             ($ 4,794)            ($ -  )           ($ -  )              ($ 5,478)          ($ 10,272)      0.00%

3 2 HMH Math Inventory /HMH Scholastic Reading 
Inventory / Quill Writing All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 9,000)               ($ -  )                ($ -  )           ($ -  )              ($ 9,000)          ($ 9,000)        0.00%

4 1 AIMS K-12 College Prep Charter District CMO All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 2,538,230)        ($ 2,538,230)     ($ -  )           ($ -  )              ($ -  )              ($ 2,538,230) 0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program Expenses All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,540)             ($ 70,540)          ($ -  )           ($ -  )              ($ -  )              ($ 70,540)      0.00%

4 3 Health Coordinator All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 70,411)             ($ -  )                ($ -  )           ($ -  )              ($ 70,411)        ($ 70,411)      0.00%
4 4 Community Liaison and Parent Engagement All Students No LEA-wide All AIPCS II Ongoing ($ 85,102)            ($ -  )                  ($ 85,102)          ($ -  )           ($ -  )              ($ -  )              ($ 85,102)      0.00%

4 5 Healthy and Nutritious Meals, Child Nutrition & Food 
Services [NSLP/SSO] All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 292,166)           ($ -  )           ($ -  )              ($ 292,166)      ($ 292,166)    0.00%

4 6 Custodial Staff, Facility Maintenance & Utilities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 700,209)           ($ 505,209)        ($ -  )           ($ -  )              ($ 195,000)      ($ 700,209)    0.00%
4 7 AIMS Athletic Department and Clubs All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,243)             ($ 56,243)          ($ 20,000)     ($ -  )              ($ -  )              ($ 76,243)      0.00%

4 8 Oakland Enrolls / Schoolmint / PowerSchool - 
Student Information System / ParentSquare All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 39,500)             ($ 39,500)          ($ -  )           ($ -  )              ($ -  )              ($ 39,500)      0.00%

4 9 Public Transportation Support to Vulnerable Student 
Population (NO COST) All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 10 IT Services / IT Maintenance All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%
4 11 Computer / School Furniture Inventory All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 78,500)             ($ -  )                ($ -  )           ($ -  )              ($ 78,500)        ($ 78,500)      0.00%
4 12 Campus Security / Bell System Enhancements All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 3,000)               ($ 3,000)            ($ -  )           ($ -  )              ($ -  )              ($ 3,000)        0.00%
4 13 Experiential Learning / Field Trip Opportunities All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 44,000)             ($ -  )                ($ 34,000)     ($ 10,000)        ($ -  )              ($ 44,000)      0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 203,279)           ($ -  )                ($ 203,279)   ($ -  )              ($ -  )              ($ 203,279)    0.00%

4 15 Teacher Appreciation (NO COST) All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

4 16 School Culture Enhancements/ SEL Curriculum/ No 
Bullying Schools All Students Yes LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 24,745)             ($ 2,020)            ($ 6,000)       ($ 9,225)          ($ 7,500)          ($ 24,745)      0.00%

4 17 Student Events All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 11,225)             ($ 6,225)            ($ -  )           ($ 5,000)          ($ -  )              ($ 11,225)      0.00%
4 18 District Oversight Fee All Students No LEA-wide All AIPCS II Ongoing ($ -  )                  ($ 76,263)             ($ 76,263)          ($ -  )           ($ -  )              ($ -  )              ($ 76,263)      0.00%
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2023-2024 Total Planned Expenditures Table
Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel
 Totals ($ 7,118,933)       ($ 2,413,313)                                                      ($ 84,505)                 ($ 1,476,745)            11,093,496 ($ 6,029,567)            ($ 5,164,488)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms All Students ($ 120,205)            ($ -)                                  ($ -)                        ($ 29,000)                      ($ 149,205)          

1 2 VAPA-Visual Performing Arts Department 
Resources All Students ($ -)                        ($ 50,000)                        ($ -)                        ($ -)                                ($ 50,000)            

1 3 Instructional Materials All Students ($ 751)                   ($ -)                                  ($ -)                        ($ 51,745)                      ($ 52,496)            

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials EL Students ($ -)                        ($ -)                                  ($ -)                        ($ 27,261)                      ($ 27,261)            

2 1 Administrative Staff All Students ($ 302,884)            ($ -)                                  ($ -)                        ($ -)                                ($ 302,884)          
2 2 Teachers, Substitutes All Students ($ 2,366,658)         ($ 240,232)                      ($ 60,280)              ($ 574,128)                    ($ 3,241,298)       
2 3 School Supplies and Uniforms All Students ($ 36,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 36,000)            
2 4 Professional Development and Coaching All Students ($ -)                        ($ -)                                  ($ -)                        ($ 31,507)                      ($ 31,507)            
2 5 Support Staff All Students ($ 848,982)            ($ -)                                  ($ -)                        ($ -)                                ($ 848,982)          
2 6 College Bound Kids All Students ($ 8,337)                ($ -)                                  ($ -)                        ($ -)                                ($ 8,337)              

2 7

Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

All Students ($ -)                        ($ 1,335,740)                   ($ -)                        ($ -)                                ($ 1,335,740)       

2 8 El Dorado SELPA Agreement SpEd ($ -)                        ($ -)                                  ($ -)                        ($ 105,049)                    ($ 105,049)          

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) SpEd ($ -)                        ($ 524,062)                      ($ -)                        ($ -)                                ($ 524,062)          

2 10 Academic Counselor, Student Activity 
Coordinator All Students ($ 32,990)              ($ -)                                  ($ -)                        ($ -)                                ($ 32,990)            

3 1 District-Wide Assessments & Data 
Platforms All Students ($ 4,794)                ($ -)                                  ($ -)                        ($ 5,478)                        ($ 10,272)            

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing All Students ($ -)                        ($ -)                                  ($ -)                        ($ 9,000)                        ($ 9,000)              

4 1 AIMS K-12 College Prep Charter District 
CMO All Students ($ 2,538,230)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,538,230)       

4 2
Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

All Students ($ 70,540)              ($ -)                                  ($ -)                        ($ -)                                ($ 70,540)            

4 3 Health Coordinator All Students ($ -)                        ($ -)                                  ($ -)                        ($ 70,411)                      ($ 70,411)            

4 4 Community Liaison and Parent 
Engagement All Students ($ 85,102)              ($ -)                                  ($ -)                        ($ -)                                ($ 85,102)            

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] All Students ($ -)                                  ($ -)                        ($ 292,166)                    ($ 292,166)          

4 6 Custodial Staff, Facility Maintenance & 
Utilities All Students ($ 505,209)            ($ -)                                  ($ -)                        ($ 195,000)                    ($ 700,209)          

4 7 AIMS Athletic Department and Clubs All Students ($ 56,243)              ($ 20,000)                        ($ -)                        ($ -)                                ($ 76,243)            

4 8
Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

All Students ($ 39,500)              ($ -)                                  ($ -)                        ($ -)                                ($ 39,500)            
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4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 10 IT Services / IT Maintenance All Students ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            
4 11 Computer / School Furniture Inventory All Students ($ -)                        ($ -)                                  ($ -)                        ($ 78,500)                      ($ 78,500)            

4 12 Campus Security / Bell System 
Enhancements All Students ($ 3,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,000)              

4 13 Experiential Learning / Field Trip 
Opportunities All Students ($ -)                        ($ 34,000)                        ($ 10,000)              ($ -)                                ($ 44,000)            

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) All Students ($ -)                        ($ 203,279)                      ($ -)                        ($ -)                                ($ 203,279)          

4 15 Teacher Appreciation (NO COST) All Students ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools All Students ($ 2,020)                ($ 6,000)                          ($ 9,225)                ($ 7,500)                        ($ 24,745)            

4 17 Student Events All Students ($ 6,225)                ($ -)                                  ($ 5,000)                ($ -)                                ($ 11,225)            
4 18 District Oversight Fee All Students ($ 76,263)              ($ -)                                  ($ -)                        ($ -)                                ($ 76,263)            
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2023-2024 Contributing Actions Table

1. Projected LCFF Base 
Grant

2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or 
Improve Services for the Coming 

School Year
(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 6,515,995)                                ($ 1,612,016)                                         24.74% 0.00% 24.74% ($ 173,118)                                     0.00% 2.66% Total: ($ 173,118)                
LEA-wide Total: ($ 173,118)                   
Limited Total: ($ -)                              

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Textbooks and Supplemental Curriculum, 
and Individual Online Learning Platforms No LEA-wide AIPCS II ($ -  )                              0.00%

1 2 VAPA-Visual Performing Arts Department 
Resources No LEA-wide AIPCS II ($ -  )                              0.00%

1 3 Instructional Materials No LEA-wide AIPCS II ($ -  )                              0.00%

1 4 ELD Curriculum, ELD Field Trips, Supplies 
and Materials Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 1 Administrative Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 2 Teachers, Substitutes No LEA-wide AIPCS II ($ -  )                              0.00%

2 3 School Supplies and Uniforms Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 4 Professional Development and Coaching No LEA-wide AIPCS II ($ -  )                              0.00%

2 5 Support Staff No LEA-wide AIPCS II ($ -  )                              0.00%

2 6 College Bound Kids Yes LEA-wide All AIPCS II ($ -  )                              0.00%

2 7 Saturday Intervention Enrichment School, 
Students Tutors, Summer Intervention, 
Winter Intervention, Spring and 
Thanksgiving Intervention, Program 
Coordinator Staffing and Supplies

No Limited All AIPCS II ($ -  )                              0.00%

2 8 El Dorado SELPA Agreement Yes Limited All AIPCS II ($ -  )                              0.00%

2 9 SpEd Staff and Supplies and Materials for 
SpEd students (State SPED) Yes LEA-wide AIPCS II ($ -  )                              0.00%

2 10 Academic Counselor, Student Activity 
Coordinator No LEA-wide AIPCS II 0.00%

2 11
ELD Coordinator

Yes LEA-wide AIPCS II ($ 100,558)                      0.00%

3 1 District-Wide Assessments & Data 
Platforms

No LEA-wide AIPCS II ($ -  )                              0.00%

3 2 HMH Math Inventory /HMH Scholastic 
Reading Inventory / Quill Writing

Yes LEA-wide All AIPCS II ($ 70,540)                        0.00%

4 1 AIMS K-12 College Prep Charter District 
CMO

No LEA-wide AIPCS II ($ -  )                              0.00%

4 2 Socioemotional Counselor Mental Health 
Workshops / Presentations and Program 
Expenses

No LEA-wide AIPCS II ($ -  )                              0.00%

4 3 Health Coordinator No LEA-wide AIPCS II ($ -  )                              0.00%

4 4 Community Liaison and Parent 
Engagement No LEA-wide AIPCS II ($ -  )                              0.00%

4 5 Healthy and Nutritious Meals, Child 
Nutrition & Food Services [NSLP/SSO] No LEA-wide AIPCS II ($ -  )                              0.00%

4 6 Custodial Staff, Facility Maintenance & 
Utilities No LEA-wide AIPCS II ($ -  )                              0.00%
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4 7 AIMS Athletic Department and Clubs Yes LEA-wide All AIPCS II ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint / 
PowerSchool - Student Information System 
/ ParentSquare

No LEA-wide AIPCS II ($ -  )                              0.00%

4 9 Public Transportation Support to 
Vulnerable Student Population (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 10 IT Services / IT Maintenance No LEA-wide AIPCS II ($ -  )                              0.00%

4 11 Computer / School Furniture Inventory No LEA-wide AIPCS II ($ -  )                              0.00%

4 12 Campus Security / Bell System 
Enhancements No LEA-wide AIPCS II ($ -  )                              0.00%

4 13 Experiential Learning / Field Trip 
Opportunities No LEA-wide AIPCS II ($ -  )                              0.00%

4 14 After School & Enrichment / Extracurricular 
Programs (BACR) Yes LEA-wide All AIPCS II ($ 2,020)                          0.00%

4 15 Teacher Appreciation (NO COST) No LEA-wide AIPCS II ($ -  )                              0.00%

4 16 School Culture Enhancements/ SEL 
Curriculum/ No Bullying Schools No LEA-wide AIPCS II ($ -  )                              0.00%

4 17 Student Events No LEA-wide #REF! AIPCS II ($ -  )                              0.00%

4 18 District Oversight Fee No LEA-wide #REF! AIPCS II ($ -  )                              0.00%
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Local Control and 
Accountability Plan (LCAP) 

Action Tables Template 

Developed by the California Department of Education, March 2022
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LCAP Year
(Input)

1. Projected 
LCFF Base 

Grant
(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected 
Percentage to 

Increase or Improve 
Services for the 

Coming School Year
(2 divided by 1)

LCFF 
Carryover —  

Percentage
(Input 

Percentage 
from Prior 

Year)

Total 
Percentage to 

Increase or 
Improve 

Services for the 
Coming School 

Year
(3 + Carryover 

%)2022-2023 ($ 5,980,709) ($ 1,645,623)                                                                    27.52% 0.00% 27.52%

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 378,989)           ($ 378,989)        ($ -  )           ($ -  )              ($ -  )              ($ 378,989)    0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School All Yes Schoolwide All AIPCSII Ongoing ($ 93,000)            ($ -  )                ($ 93,000)     ($ -  )              ($ -  )              ($ 93,000)      0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 4 Supplies and Materials All No Schoolwide All AIPCSII Ongoing  $ ($ 401,970)           ($ 401,970)        ($ -  )           ($ -  )              ($ -  )              ($ 401,970)    0.00%
1 5 Academic Saturday School (See 1.2) All Yes Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 6 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy All No Schoolwide All AIPCSII Ongoing ($ 65,507)            ($ 0)                      ($ 37,000)          ($ -  )           ($ -  )              ($ 28,507)        ($ 65,507)      0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 9 ELD Consultant All Yes Limited English Learners AIPCSII Ongoing ($ 20,000)            ($ -  )                  ($ 20,000)          ($ -  )           ($ -  )              ($ -  )              ($ 20,000)      0.00%

1 10 Purchase Independent Learning Programs (See 1.1) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 11 Student Field Trip + Transportation All No Schoolwide All AIPCSII Ongoing ($ 40,000)            ($ -  )                  ($ 40,000)          ($ -  )           ($ -  )              ($ -  )              ($ 40,000)      0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 13 Materials and Resources for Elementary Students (See 1.4)All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

1 19 Matching Books with Lexile Levels (Elementary) - See 
1.1 All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 1 Administrative Staff All No Schoolwide All AIPCSII Ongoing ($ 456,312)          ($ 191)                  ($ 346,649)        ($ 109,854)   ($ -  )              ($ -  )              ($ 456,503)    0.00%

2 2 Teachers, Substitutes, and Teacher Incentives All No Schoolwide All AIPCSII Ongoing ($ 2,301,930)       ($ (7,858)             ($ 1,778,866)     ($ 258,241)   ($ 57,855)        ($ 199,110)      ($ 2,294,072) 0.00%

2 3 Professional Development for Teachers All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ -  )                  ($ 37,000)          ($ -  )           ($ -  )              ($ -  )              ($ 37,000)      0.00%

2 4 Teacher Induction All No Schoolwide All AIPCSII Ongoing ($ 16,500)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 16,500)        ($ 16,500)      0.00%

2 5 Instructional Aides All No Schoolwide All AIPCSII Ongoing ($ 442,514)          ($ -  )                  ($ 137,591)        ($ -  )           ($ -  )              ($ 304,923)      ($ 442,514)    0.00%

2 6 Administrative Assistants and Clerks All No Schoolwide All AIPCSII Ongoing ($ 486,458)          ($ (1)                    ($ 292,521)        ($ -  )           ($ -  )              ($ 193,936)      ($ 486,457)    0.00%

2 7 School Supplies, Uniforms, and Instructional Materials - 
See 1.4 All No Schoolwide All AIPCSII Ongoing  See 1.4 ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 8 El Dorado SELPA Agreement All Yes Schoolwide All AIPCSII Ongoing ($ 381,343)          ($ -  )                  ($ -  )                ($ 381,343)   ($ -  )              ($ -  )              ($ 381,343)    0.00%

2 9 Summer Intervention See 1.2 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )              ($ -  )              ($ -  )            0.00%

2 10 Teachers on Special Assignment and Lead Teachers - 
See 2.3 All No Schoolwide All AIPCSII Ongoing ($ -  )                ($ -  )           ($ -  )            0.00%

3 1 HMH Math Inventory All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 4,759)               ($ 2,380)            ($ -  )           ($ -  )              ($ 2,380)          ($ 4,759)        0.00%

3 2 Scholastic Reading Inventory (SRI) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 2,800)               ($ 1,400)            ($ -  )           ($ -  )              ($ 1,400)          ($ 2,800)        0.00%

3 3 District-Wide Assessment & Data Platform All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 15,000)             ($ 15,000)          ($ -  )           ($ -  )              ($ -  )              ($ 15,000)      0.00%

3 4 PowerSchool All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 9,000)               ($ 9,000)            ($ -  )           ($ -  )              ($ -  )              ($ 9,000)        0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 238,560)           ($ -  )                ($ 238,560)   ($ -  )              ($ -  )              ($ 238,560)    0.00%

4 2 SEL PD All No Schoolwide All AIPCSII Ongoing ($ 37,000)            ($ 5,000)               ($ 17,000)          ($ -  )           ($ -  )              ($ 20,000)        ($ 37,000)      0.00%

4 3 SEL Counselors All No Schoolwide All AIPCSII Ongoing ($ 270,789)          ($ 1)                      ($ 66,137)          ($ 148,403)   ($ -  )              ($ 56,250)        ($ 270,790)    0.00%
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4 4 Positive Behavior Intervention System (PBIS) All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,700)               ($ 3,700)            ($ -  )           ($ -  )              ($ -  )              ($ 3,700)        0.00%

4 5 Assemblies, Guest Speakers All No Schoolwide All AIPCSII Ongoing ($ 15,000)            ($ -  )                  ($ -  )                ($ 15,000)     ($ -  )              ($ -  )              ($ 15,000)      0.00%

4 6 School Nurse, Health Clerk All No Schoolwide All AIPCSII Ongoing ($ 70,081)            ($ -  )                  ($ -  )                ($ -  )           ($ -  )              ($ 70,081)        ($ 70,081)      0.00%

4 8 Oakland Enrolls / Schoolmint All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 12,900)             ($ 12,900)          ($ -  )           ($ -  )              ($ -  )              ($ 12,900)      0.00%

4 9 Parent Square All No Schoolwide All AIPCSII Ongoing ($ -  )                  ($ 3,500)               ($ 3,500)            ($ -  )           ($ -  )              ($ -  )              ($ 3,500)        0.00%

4 10 Restorative Justice All Yes Schoolwide All AIPCSII Ongoing ($ 25,000)            ($ -  )                ($ -  )           ($ 25,000)        ($ -  )              ($ 25,000)      0.00%

4 11 Custodial Staff & Facility Maintenance All No Schoolwide All AIPCSII Ongoing ($ 473,789)          ($ 30,056)             ($ 343,845)        ($ -  )           ($ -  )              ($ 160,000)      ($ 503,845)    0.00%

4 12 Athletics All No Schoolwide All AIPCSII Ongoing ($ 21,000)            ($ (18,900)           ($ 2,100)            ($ -  )           ($ -  )              ($ -  )              ($ 2,100)        0.00%

4 13 Community Liaison All No Schoolwide All AIPCSII Ongoing ($ 33,805)            ($ -  )                  ($ 33,805)          ($ -  )           ($ -  )              ($ -  )              ($ 33,805)      0.00%

4 14 After School & Enrichment Programs All No Schoolwide All AIPCSII Ongoing ($ 177,382)          ($ -  )                  ($ -  )                ($ 177,382)   ($ -  )              ($ -  )              ($ 177,382)    0.00%

4 15 AIMS K-12 College Prep Charter District CMO All No Schoolwide All AIPCSII Ongoing ($ 2,157,910)       ($ -  )                  ($ 2,157,910)     ($ -  )           ($ -  )              ($ -  )              ($ 2,157,910) 0.00%

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2022-2023 Total Planned Expenditures Table

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 6,154,263)       ($ 1,421,783)                                                      ($ 82,855)                 ($ 1,053,087)            8,711,988 ($ 7,622,321)            ($ 1,079,667)                    

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1
Approved Textbooks & Core curricula 
materials + Curriculum Supporting 
Software

All ($ 378,989)            ($ -)                                  ($ -)                        ($ -)                                ($ 378,989)          

1 2
Special Intensive Saturday + School 
Summer Intervention + Intensive Academic 
Saturday School

All ($ -)                        ($ 93,000)                        ($ -)                        ($ -)                                ($ 93,000)            

1 3 ALEKS Program for Middle School Middle 
School Students (See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 4 Supplies and Materials All ($ 401,970)            ($ -)                                  ($ -)                        ($ -)                                ($ 401,970)          
1 5 Academic Saturday School (See 1.2) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 6 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 7 Professional Development on 
Implementing the Curriculum + Pedagogy All ($ 37,000)              ($ -)                                  ($ -)                        ($ 28,507)                      ($ 65,507)            

1 8 NGSS Standards Based Curriculum (See 
1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 9 ELD Consultant All ($ 20,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 20,000)            

1 10 Purchase Independent Learning Programs 
(See 1.1) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 11 Student Field Trip + Transportation All ($ 40,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 40,000)            

1 12 Music and Art Program VPA for 
Elementary School Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 13 Materials and Resources for Elementary 
Students (See 1.4) All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

1 19 Matching Books with Lexile Levels 
(Elementary) - See 1.1 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 1 Administrative Staff All ($ 346,649)            ($ 109,854)                      ($ -)                        ($ -)                                ($ 456,503)          
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2 2 Teachers, Substitutes, and Teacher 
Incentives All ($ 1,778,866)         ($ 258,241)                      ($ 57,855)              ($ 199,110)                    ($ 2,294,072)       

2 3 Professional Development for Teachers All ($ 37,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 37,000)            

2 4 Teacher Induction All ($ -)                        ($ -)                                  ($ -)                        ($ 16,500)                      ($ 16,500)            

2 5 Instructional Aides All ($ 137,591)            ($ -)                                  ($ -)                        ($ 304,923)                    ($ 442,514)          

2 6 Administrative Assistants and Clerks All ($ 292,521)            ($ -)                                  ($ -)                        ($ 193,936)                    ($ 486,457)          

2 7 School Supplies, Uniforms, and 
Instructional Materials - See 1.4 All ($ -)                        ($ -)                                  ($ -)                        ($ -)                                ($ -)                      

2 8 SpEd Encroachment All ($ -)                        ($ 381,343)                      ($ -)                        ($ -)                                ($ 381,343)          

2 9 Summer Intervention All ($ -)                      

2 10 El Dorado SELPA Agreement All ($ -)                        ($ -)                                  ($ -)                      

3 1 Summer Intervention See 1.2 All ($ 2,380)                ($ -)                                  ($ -)                        ($ 2,380)                        ($ 4,759)              

3 2 Scholastic Reading Inventory (SRI) All ($ 1,400)                ($ -)                                  ($ -)                        ($ 1,400)                        ($ 2,800)              

($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 3 District-Wide Assessment & Data Platform All ($ 15,000)              ($ -)                                  ($ -)                        ($ -)                                ($ 15,000)            

3 4 PowerSchool All ($ 9,000)                ($ -)                                  ($ -)                        ($ -)                                ($ 9,000)              

4 1 Healthy and Nutritious Meals - All Students 
Child Nutrition- Food Services NSLP/SSO All ($ -)                        ($ 238,560)                      ($ -)                        ($ -)                                ($ 238,560)          

4 2 SEL PD All ($ 17,000)              ($ -)                                  ($ -)                        ($ 20,000)                      ($ 37,000)            

4 3 SEL Counselors All ($ 66,137)              ($ 148,403)                      ($ -)                        ($ 56,250)                      ($ 270,790)          

4 4 Positive Behavior Intervention System 
(PBIS) All ($ 3,700)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,700)              

4 5 Assemblies, Guest Speakers All ($ -)                        ($ 15,000)                        ($ -)                        ($ -)                                ($ 15,000)            

4 6 School Nurse, Health Clerk All ($ -)                        ($ -)                        ($ 70,081)                      ($ 70,081)            

4 8 Oakland Enrolls / Schoolmint All ($ 12,900)              ($ -)                                  ($ -)                        ($ -)                                ($ 12,900)            

4 9 Parent Square All ($ 3,500)                ($ -)                                  ($ -)                        ($ -)                                ($ 3,500)              

4 10 Restorative Justice All ($ -)                        ($ -)                                  ($ 25,000)              ($ -)                                ($ 25,000)            

4 11 Custodial Staff & Facility Maintenance All ($ 343,845)            ($ -)                                  ($ -)                        ($ 160,000)                    ($ 503,845)          

4 12 Athletics All ($ 2,100)                ($ -)                                  ($ -)                        ($ -)                                ($ 2,100)              

4 13 Community Liaison All ($ 33,805)              ($ -)                                  ($ -)                        ($ -)                                ($ 33,805)            
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4 14 After School & Enrichment Programs All ($ -)                        ($ 177,382)                      ($ -)                        ($ -)                                ($ 177,382)          

4 15 AIMS K-12 College Prep Charter District 
CMO All ($ 2,157,910)         ($ -)                                  ($ -)                        ($ -)                                ($ 2,157,910)       
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2022-2023 Contributing Actions Table

1. Projected LCFF Base Grant 2. Projected LCFF Supplemental 
and/or Concentration Grants

3. Projected Percentage to Increase or Improve 
Services for the Coming School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

($ 5,980,709)                                      ($ 1,645,623)                                               27.52% 0.00% 27.52% ($ 20,000)                                       0.00% 0.33% Total: ($ 20,000)                  
LEA-wide Total: ($ -)                              
Limited Total: ($ 20,000)                     

Schoolwide Total: ($ -)                              

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student Group
(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No Schoolwide AIPCSII ($ -  )                              0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 4 Supplies and Materials No Schoolwide AIPCSII ($ -  )                              0.00%

1 5 Academic Saturday School (See 1.2) Yes Schoolwide All AIPCSII ($ -  )                              0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No Schoolwide AIPCSII ($ -  )                              0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 9 ELD Consultant Yes Limited English Learners AIPCSII ($ 20,000)                        0.00%

1 10 Purchase Independent Learning Programs (See 1.1) No Schoolwide AIPCSII ($ -  )                              0.00%

1 11 Student Field Trip + Transportation No Schoolwide AIPCSII ($ -  )                              0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No Schoolwide AIPCSII ($ -  )                              0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No Schoolwide AIPCSII ($ -  )                              0.00%

2 1 Administrative Staff No Schoolwide AIPCSII ($ -  )                              0.00%

2 2 Teachers, Substitutes, and Teacher Incentives No Schoolwide AIPCSII ($ -  )                              0.00%

2 3 Professional Development for Teachers No Schoolwide AIPCSII ($ -  )                              0.00%

2 4 Teacher Induction No Schoolwide AIPCSII ($ -  )                              0.00%

2 5 Instructional Aides No Schoolwide AIPCSII ($ -  )                              0.00%

2 6 Administrative Assistants and Clerks No Schoolwide AIPCSII ($ -  )                              0.00%

2 7 School Supplies, Uniforms, and Instructional 
Materials - See 1.4 No Schoolwide AIPCSII ($ -  )                              0.00%
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2 10 El Dorado SELPA Agreement No Schoolwide AIPCSII ($ -  )                              0.00%

3 1 Summer Intervention See 1.2 No Schoolwide AIPCSII ($ -  )                              0.00%

3 2 Scholastic Reading Inventory (SRI) No Schoolwide AIPCSII ($ -  )                              0.00%

3 3 District-Wide Assessment & Data Platform No Schoolwide AIPCSII ($ -  )                              0.00%

3 4 PowerSchool No Schoolwide AIPCSII ($ -  )                              0.00%

4 1 Healthy and Nutritious Meals - All Students Child 
Nutrition- Food Services NSLP/SSO No Schoolwide AIPCSII ($ -  )                              0.00%

4 2 SEL PD No Schoolwide AIPCSII ($ -  )                              0.00%

4 3 SEL Counselors No Schoolwide AIPCSII ($ -  )                              0.00%

4 4 Positive Behavior Intervention System (PBIS) No Schoolwide AIPCSII ($ -  )                              0.00%

4 5 Assemblies, Guest Speakers No Schoolwide AIPCSII ($ -  )                              0.00%

4 6 School Nurse, Health Clerk No Schoolwide AIPCSII ($ -  )                              0.00%

4 8 Oakland Enrolls / Schoolmint No Schoolwide AIPCSII ($ -  )                              0.00%

4 9 Parent Square No Schoolwide AIPCSII ($ -  )                              0.00%

4 10 Restorative Justice Yes Schoolwide All AIPCSII ($ -  )                              0.00%

4 11 Custodial Staff & Facility Maintenance No Schoolwide AIPCSII ($ -  )                              0.00%

4 12 Athletics No Schoolwide AIPCSII ($ -  )                              0.00%

4 13 Community Liaison No Schoolwide AIPCSII ($ -  )                              0.00%

4 14 After School & Enrichment Programs No Schoolwide AIPCSII ($ -  )                              0.00%

4 15 AIMS K-12 College Prep Charter District CMO No Schoolwide AIPCSII ($ -  )                              0.00%
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Totals:
Last Year's Total 

Planned 
Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: ($ 8,696,987.79)         ($ 7,906,173.85)                                                                                    

Last Year's 
Goal # Last Year's Action # Prior Action/Service Title Contributed to Increased 

or Improved Services?
Last Year's Planned 

Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)

1 1 Approved Textbooks & Core curricula materials + Curriculum 
Supporting Software No ($ 378,989)                        ($ 362,525)                   

1 2 Special Intensive Saturday + School Summer Intervention + Intensive 
Academic Saturday School Yes ($ 93,000)                          ($ 62,572)                     

1 3 ALEKS Program for Middle School Middle School Students (See 1.1) No ($ -  )                                ($ -  )                           
1 4 Supplies and Materials No ($ 401,970)                        ($ 355,805)                   
1 5 Academic Saturday School (See 1.2) Yes ($ -  )                                ($ -  )                           
1 6 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           

1 7 Professional Development on Implementing the Curriculum + 
Pedagogy No ($ 65,507)                          ($ 56,513)                     

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                ($ -  )                           
1 9 ELD Consultant Yes ($ 20,000)                          ($ 11,800)                     
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                ($ -  )                           
1 11 Student Field Trip + Transportation No ($ 40,000)                          ($ 312)                          

1 12 Music and Art Program VPA for Elementary School Students (See 
1.4) No ($ -  )                                ($ -  )                           

1 13 Materials and Resources for Elementary Students (See 1.4) No ($ -  )                                ($ -  )                           
1 19 Matching Books with Lexile Levels (Elementary) - See 1.1 No ($ -  )                                ($ -  )                           
2 1 Administrative Staff No ($ 456,503)                        ($ 424,638)                   
2 2 Teachers, Substitutes, and Teacher Incentives No ($ 2,294,072)                     ($ 2,204,865)                
2 3 Professional Development for Teachers No ($ 37,000)                          ($ 44,892)                     
2 4 Teacher Induction No ($ 16,500)                          ($ 5,400)                       
2 5 Instructional Aides No ($ 442,514)                        ($ 279,275)                   
2 6 Administrative Assistants and Clerks No ($ 486,457)                        ($ 396,457)                   
2 7 School Supplies, Uniforms, and Instructional Materials - See 1.4 No ($ -  )                                ($ -  )                           
2 10 El Dorado SELPA Agreement No ($ 381,343)                        ($ 381,343)                   
2 11 Summer Intervention See 1.2 No
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3 1 HMH Math Inventory No ($ 4,759)                            ($ 3,893)                       
3 2 Scholastic Reading Inventory (SRI) ($ 2,800)                            ($ 3,893)                       
3 3 District-Wide Assessment & Data Platform No ($ 15,000)                          ($ 9,629)                       
3 4 PowerSchool No ($ 9,000)                            ($ 8,632)                       
4 1 Healthy and Nutritious Meals - All Students Child Nutrition- Food 

Services NSLP/SSO
No ($ 238,560)                        ($ 238,772)                   

4 2 SEL PD No ($ 37,000)                          ($ 5,497)                       
4 3 SEL Counselors No ($ 270,790)                        ($ 270,790)                   
4 4 Positive Behavior Intervention System (PBIS) No ($ 3,700)                            ($ 3,168)                       
4 5 Assemblies, Guest Speakers No ($ 15,000)                          ($ 7,875)                       
4 6 School Nurse, Health Clerk No ($ 70,081)                          ($ 57,172)                     
4 7 Oakland Enrolls / Schoolmint No ($ 12,900)                          ($ 13,271)                     
4 8 Parent Square No ($ 3,500)                            ($ 3,285)                       
4 9 Restorative Justice Yes ($ 25,000)                          ($ 15,000)                     
4 10 Custodial Staff & Facility Maintenance No ($ 503,845)                        ($ 316,363)                   
4 11 Athletics No ($ 2,100)                            ($ 4,000)                       
4 12 Community Liaison No ($ 33,805)                          ($ 33,805)                     
4 13 After School & Enrichment Programs No ($ 177,382)                        ($ 166,821)                   
4 14 AIMS K-12 College Prep Charter District CMO No ($ 2,157,910)                     ($ 2,157,910)                
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2022-2023 Contributing Actions Annual Update Table

6. Estimated Actual 
LCFF Supplemental 

and/or Concentration 
Grants

(Input Dollar Amount)

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds)

7. Total Estimated Actual Expenditures for 
Contributing Actions 

(LCFF Funds)

Difference Between 
Planned and Estimated 

Actual Expenditures 
for Contributing 

Actions
(Subtract 7 from 4)

5. Total Planned Percentage of Improved Services (%)
8. Total Estimated 

Actual Percentage of 
Improved Services 

(%)

Difference Between 
Planned and 

Estimated Actual 
Percentage of 

Improved Services
(Subtract 5 from 8)

($ -)                                    ($ 20,000)                           ($ -)                                                                             ($ 20,000)                        0.00% 0.00% 0.00% - No Difference

Last Year's Goal # Last Year's Action # Prior Action/Service Title
Contributed to 

Increased or Improved 
Services?

Last Year's Planned Expenditures for Contributing 
Actions (LCFF Funds)

Estimated Actual 
Expenditures for 

Contributing Actions 
(Input LCFF Funds)

Planned Percentage 
of Improved Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

1 1 Approved Textbooks & Core curricula materials + 
Curriculum Supporting Software No ($ -  )                            0.00% 0.00%

1 2 Special Intensive Saturday + School Summer 
Intervention + Intensive Academic Saturday School Yes   0.00% 0.00%

1 3 ALEKS Program for Middle School Middle School 
Students (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 4 Supplies and Materials No ($ -  )                            0.00% 0.00%
1 5 Academic Saturday School (See 1.2) Yes  -   0.00% 0.00%

1 6 Matching Books with Lexile Levels (Elementary) - 
See 1.1 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 7 Professional Development on Implementing the 
Curriculum + Pedagogy No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 8 NGSS Standards Based Curriculum (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 9 ELD Consultant Yes ($ 20,000)                                                                            0.00%
1 10 Purchase Independent Learning Programs (See 1.1) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
1 11 Student Field Trip + Transportation No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 12 Music and Art Program VPA for Elementary School 
Students (See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 13 Materials and Resources for Elementary Students 
(See 1.4) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

1 19 Matching Books with Lexile Levels (Elementary) - 
See 1.1

No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 1 Administrative Staff No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 2 Teachers, Substitutes, and Teacher Incentives No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 3 Professional Development for Teachers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 4 Teacher Induction No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 5 Instructional Aides No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 6 Administrative Assistants and Clerks No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
2 7 School Supplies, Uniforms, and Instructional 

Materials - See 1.4
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

2 10 El Dorado SELPA Agreement No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 1 Summer Intervention See 1.2 No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 2 Scholastic Reading Inventory (SRI) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 3 District-Wide Assessment & Data Platform No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
3 4 PowerSchool No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 1 Healthy and Nutritious Meals - All Students Child 

Nutrition- Food Services NSLP/SSO
No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

4 2 SEL PD No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 3 SEL Counselors No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 4 Positive Behavior Intervention System (PBIS) No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 5 Assemblies, Guest Speakers No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 6 School Nurse, Health Clerk No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 8 Oakland Enrolls / Schoolmint No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 9 Parent Square No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
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4 10 Restorative Justice Yes ($ -  )                                                                                    0.00% 0.00%
4 11 Custodial Staff & Facility Maintenance No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 12 Athletics No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 13 Community Liaison No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 14 After School & Enrichment Programs No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%
4 15 AIMS K-12 College Prep Charter District CMO No ($ -  )                                                                                  ($ -  )                            0.00% 0.00%

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2022-2023 LCFF Carryover Table

9. Estimated Actual 
LCFF Base Grant

(Input Dollar 
Amount)

6. Estimated Actual 
LCFF Supplemental 

and/or 
Concentration 

Grants

LCFF Carryover —  
Percentage

(Percentage from 
Prior Year)

10. Total Percentage 
to Increase or 

Improve Services for 
the Current School 

Year
(6 divided by 9 + 

Carryover %)

7. Total Estimated 
Actual Expenditures 

for Contributing 
Actions 

(LCFF Funds)

8. Total Estimated Actual 
Percentage of Improved 

Services 
(%)

11. Estimated Actual 
Percentage of Increased or 

Improved Services
(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar 
Amount

(Subtract 11 from 10 and 
multiply by 9)

13. LCFF Carryover —  
Percentage

(12 divided by 9)

($ -)                             ($ -)                             0.00% 0.00% ($ -)                              0.00% 0.00% ($ -)                                           0.00%
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Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified priorities (EC
Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.
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Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
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The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome

for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2022–23. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2023–24. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2024–25. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2021–22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our
low-income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally
Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources
as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)

● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the services provided
to all students in the coming LCAP year.

● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
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● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8)

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Message from Community Liaison

MS. GOLDEN
Community Liaison

maryetta.golden@aimsk12.org

As the inaugural Community Liaison at AIMS, I embarked on a journey focused on enhancing parent involvement and 
engagement within our school community. This role has not only been a learning experience for me but has also led to the 
creation of impactful initiatives aimed at fostering a stronger bond between parents, guardians, and our educational 
institution.

YEAR IN REVIEW: UNVEILING ACHIEVEMENTS

At the outset, I initiated parent surveys to gauge their needs, concerns, and interests, aiming to bridge any communication 
gaps and ensure inclusivity. Initially met with modest responses, ongoing communication efforts throughout the year 
steadily increased parent participation and engagement.

SIGNIFICANT IMPROVEMENTS:  CELEBRATING MILESTONES

One of the notable achievements this year was the establishment of "AIMS Parents United" (APU), a dedicated committee 
comprising over 40 proactive parent leaders. This group has played a pivotal role in expanding our community outreach and 
supporting important school initiatives, including the upcoming Renewal process slated for November. Events such as the 
Financial Planning Breakfast and the End of the Year Parent Appreciation Brunch, attended by over 80 parents, underscored 
our commitment to creating a welcoming and supportive environment.

EXPRESSIONS OF GRATITUDE: HONORING CONTRIBUTIONS

None of these accomplishments would have been possible without the dedication of our APU leaders and the enthusiastic 
participation of parents like Jamilan Colly, Monique Oatis, and others who have actively advocated for our school at 
Oakland Unified and Alameda County Board meetings. Their commitment is a testament to the growing spirit of 
collaboration and empowerment within our community.

PLANS FOR NEXT YEAR: INNOVATING FOR THE FUTURE

7/31/24, 2:30 PM Message from Community Liaison — AIMS K-12

https://aimsk12.org/family-message 1/2

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A

https://aimsk12.org/aimsk-12-staff/r3giuzigx1aae0kkfbxmsqn25j1zck
https://aimsk12.org/aimsk-12-staff/r3giuzigx1aae0kkfbxmsqn25j1zck
mailto:maryetta.golden@aimsk12.org?


Looking ahead, my focus remains on fostering even greater involvement. Plans include expanding outreach efforts through 
events like Back to School gatherings, Senior Parent Dinner Night, and themed celebrations for Mother's and Father's Day. 
These initiatives aim not only to celebrate our parents but also to strengthen their role in shaping our school's future.

UPCOMING TRAINING AND INITIATIVES:  EMPOWERING TOMORROW'S LEADERS

As we move forward, AIMS is partnering with Families In Action to provide training opportunities for parents interested in 
attending OUSD and ACE board meetings. This initiative underscores our commitment to amplifying parental voices and 
advocating for the best interests of AIMS K12 College Prep.

In conclusion, the 2023-2024 school year has been marked by significant strides in parent engagement and community 
building at AIMS. As we prepare for the challenges and opportunities ahead, our commitment to collaboration, inclusivity, 
and empowerment remains unwavering. Together, we will continue to cultivate a vibrant and supportive educational 
environment where every voice is heard and valued.

Ms. Golden
Community Liaison

Hello AIMS Community of Families, 

I would like to introduce myself, Maryetta Golden, as the new AIMS Community Liaison Coordinator. As many of you know, I 
have been serving the AIMS community for 7 years in the capacity of Teacher, Head of Elementary Academics, Elementary 
Head of School, and High School Head of Division, all with the same love and passion to help our children. 

As of July 1, 2023, my purpose now is to apply my experience, education, skills, knowledge, and care for AIMS to improve 
communication between you, our families, and school site communities. I want to help you, our amazing parents and 
guardians, of our students to enhance your lifestyles and provide you with resources that will support your individual skills 
and needs. 

What I am asking for is for you to let me know how can I do this. I want to hear your voice! With that being said, please 
complete this survey with your opinion, informing me how I can better serve you.

Thank you!

VOLUNTEER TODAY!
AIMS School Volunteer Application 

Online Application
The print version of the application
-
AIMS School Volunteer Guidelines
Live Scan Form
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English Language
Development (ELD)
ABOUT THE ELD
DEPARTMENT

NEWCOMER GUIDE

ENGLISH LANGUAGE
PROFICIENCY
ASSESSMENT
CALIFORNIA (ELPAC)

CONTACT ELD

 ABOUT AIMS COLLEGE PREP ELD DEPARTMENT
The AIMS ELD department serves more than 300 students in our district who are actively learning 
English as a second (or third or fourth) language. Our English Learner (EL) students and their 
families make up one of the most valued parts of our AIMS community. The AIMS ELD department 
strives to provide the resources and instruction that will ensure their success in school and 
beyond.

E L D  C A L E N D A R
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ENGLISH LEARNER ADVISORY COMMITTEE (ELAC/DELAC) 

The ELAC is a group at each school site that has parent members who give feedback and approval 
on the plans and services that AIMS provides for EL students. All parents of EL students are invited 
to run for this committee as well as the district-level committee, DELAC.

Click here for minutes from the most recent ELAC meeting

Click here for minutes from the most recent DELAC meeting

RECORDINGS OF ELAC/DELAC INFORMATIONAL MEETING

Please click here for English

Por favor haga clic aquí para Español

Please click here for Chinese 中⽂请点击这⾥

Please click here for Tigrinya ንትግርኛ በጃኻ ኣብዚ ጠውቕ

Please click here for Arabic ا����ء ا���� ��� ���� ا������

Please click here for Amharic እባክዎን ለአማርኛ እዚህ ይጫኑ

CLICK HERE TO RUN FOR ELECTION TO ELAC 

ናብ ኤላክ ንምምራጽ ኣብዚ ጠውቕ 

ለELAC   ምርጫ ለመወዳደር እዚህ ጋር ይጫኑ

HAGA CLIC AQUÍ PARA CORRER PARA LA ELECCIÓN A ELAC

点击这⾥竞选 ELAC

ELAC ا��� ��� �����م ������ب إ��

MEET THE TEAM

MS. BANIHASHEMI
ELD Coordinator

MS. ARROWSMITH
K-8 Grade ELD Teacher
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K-8 Grade ELD Teacher
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AIMS Elementary
ABOUT AIMS
ELEMENTARY

VIRTUAL CAMPUS TOUR

ACADEMIC CALENDAR

STUDENT AND FAMILY
HANDBOOK

NEWS & UPCOMING
EVENTS

LCAP/SPSA

STAFF

SCHOOL HOURS

AFTER SCHOOL
PROGRAM

CURRICULUM

SPECIAL EDUCATION
(SPED)

ENGLISH LANGUAGE
DEVELOPMENT
(ELD/ELAC/DELAC)

COLLEGE BOUND KIDS
(CBK)

PARENT ENGAGEMENT

NUTRITION SERVICES

SCHOOL WELLNESS
POLICY AND
COMMITTEE

CLUBS

POWERSCHOOL

REPORT BULLYING

BULLYING PREVENTION
RESOURCES

AIMS ES FAQS

SAFE SCHOOL PLAN

SARC - SCHOOL
ACCOUNTABILITY
REPORT CARD

REPORTS & DOCUMENTS

CONTACT ES

 LCAP (LOCAL CONTROL AND ACCOUNTABILITY 
PLAN)
- LCAP (2022-2023)
- LCAP (2023-2024)

SPSA (SCHOOL PLAN FOR STUDENT ACHIEVEMENT)
SPSA (2023-2024)
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AIPCS II CAP Verification Survey
As you know, in September 2023, AIPCS II was issued a Notice by the OUSD Board of 
Education, pursuant to Education Code Section 47607(e), due to concerns regarding the 
governance at AIPCS II and regarding whether the school was serving all students who wish 
to attend. While these concerns were not fully substantiated, AIPCS II leadership and AIMS 
choose to participate in the Corrective Action Plan. The purpose of this survey is to evaluate 
the impact of this plan from the perspective of AIPCS II employees. 

The results of this survey will be placed in our charter renewal packet sent to OUSD, so I am 
asking all AIPCS II employees to participate. Please note that your responses will be 
completely anonymous.Thank you in advance for completing the survey.  Your perspective is 
invaluable and we appreciate all you are doing, and have done, for the students at AIPCS II.

Training and Drill Dates or Occurrences

UCP Trainings:

Summer Bootcamp August 2023

Winter Bootcamp January 2024

Earthquake Drills: 

Aug. 2023, Oct.2023, Dec. 2023, Feb. 2024 & Apr. 2024

Fire Drills:
Aug. 2023, Sep. 2023, Oct.2023, Nov. 2023, Dec. 2023, Jan. 2024, Feb. 2024, Mar. 2024 , Apr. 
2024 & May 2024

Active Shooter(Lockdown) Drills:

Sep. 2023,  Nov. 2023,  Jan. 2024,  Mar. 2024 , Apr. 2024

Vector Online Training :

Active Assailant Preparedness 

 Sexual Harassment

Mandated Reporting

If you have any questions about the contents or purpose of this survey, please feel free to 
contact the O�ce of the Superintendent at TheO�ceoftheSuperintendent@aimsk12.org

* Indicates required question
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1.

Check all that apply.

Yes
No

2.

3.

Check all that apply.

Never
Rarely
Most of the time
Always

4.

Check all that apply.

Never
Rarely
Most of the time
Always

 Have you participated in at least one safety training or safety drill during the 2023-
24 school year? (e.g. fire drill, active shooter drill, lockdown drill, etc)

*

 If yes, please list at least one type of safety drills or trainings you can remember
participating in during this school year,

*

How often did you feel safe at AIPCS II this year? *

In general how often do you think students felt safe at AIPCS II this year? *
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5.

6.

Check all that apply.

Yes
No
I don't have a classroom

7.

Check all that apply.

Yes
No

8.

Check all that apply.

Yes
No

 If you'd like, please elaborate on your answer above:

Pictures of the UCP posted in each of your classrooms were sent to the office of the
superintendent by site leadership. Was the UCP posted in your classroom?

Was there a UCP training for teachers and staff in August and January? *

If yes, do you know how you, can submit a UCP to the Ombudsman?

7/1/24, 10:22 PM AIPCS II CAP Verification Survey
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9.

Mark only one oval.

Supervisor

The Ombudsman

The Finance Department

Employee Engagement HR Coordinator

Payroll Department

Other

10.

11.

Check all that apply.

Yes
No

12.

Check all that apply.

Not at all address
Somewhat addressed
Completely addressed

6. If you have a question about payroll or a human resources (HR) related
question, who at AIMS would you ask?

*

If you picked other, who is that person?  

Did you submit a complaint to the Ombudsman or HR during the 2023-2024 school
year?

If you did, how well was your problem addressed
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13.

Check all that apply.

Very Respected and cared for
Moderately Respected and Cared For
Not At All

14.

15.

16.

Check all that apply.

Not at all comfortable
Moderately comfortable
Very Comfortable

Your complaint may not have been fully rectified in the way you wanted, but did you
feel like HR or the ombudsman treated you with respect and care?

If you'd like, please elaborate on your answer.

How can staff and teachers give input on ways to improve AIPCS II? *

How comfortable do you feel engaging in giving input to improve AIPCS II? *
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17.

Check all that apply.

Not at all equitable
Mostly equitable
Very equitable

18.

Check all that apply.

Not at all respectful
Mostly respectful
Very respectful

19.

20.

Check all that apply.

A great deal
A lot
A moderate amount
A little
Not at all

How would you rate the equity in the treatment of teachers and staff at AIPCS II
this year?

*

How would you rate the level of respect shown towards teachers and staff at
AIPCS II this year?

*

If you'd like, please elaborate on your answer.

If you are a teacher, has the incorporation of teacher assistants, site student
supervisors, and the use of staffing agencies helped reduce the impact of
vacancies on your position, given the overall teacher shortage that has affected
even larger districts like OUSD?
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21.

Check all that apply.

Extremely unsupported
Mostly supported
Highly supported

22.

Check all that apply.

Extremely unsupported
Mostly supported
Highly supported

23.

Check all that apply.

Yes
No

24.

Other:

Check all that apply.

Yes
No

How well do you feel that students with disabilities (both mild disabilities and
moderate to severe disabilities) are supported at AIPCS II?

*

How supported are teachers in teaching students with disabilities (both mild
disabilities and moderate to severe disabilities) at AIPCS II?

*

 During this school year, have you recommended that a student be assessed for
special education services?

*

If yes, are the results of the assessment or IEPS shared with you?
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25.

Check all that apply.

Yes
No

26.

27.

This content is neither created nor endorsed by Google.

Have you or your colleagues ever been involved in or witnessed encouraging
students to transfer from AIPCS II to another school because of a disability,
racial/ethnic difference or other identifiable reason?

*

If yes, please elaborate on your answer. *

 Is there anything else you would like to share with us regarding AIPCS II, OUSD,
or the CAP ?

*

 Forms
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Superintendent’s Board Report
Reporting Period June 2024

Superintendent Maya Woods-Cadiz, AIMS K-12 College Prep Charter District
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Report On Staff Survey Regarding OUSD CAP Inquiry
A survey was sent to all AIPCS II employees, modeled after the questions asked by OUSD regarding the success of the Corrective Action Plan they 
required. This presentation will show the questions, a summary of responses, quotes from responses, and next steps.

Objective: To present staff feedback on safety measures and other key areas at AIPCS II.

Context: Addressing concerns raised by OUSD regarding our performance and commitment to safety and staff well-being.

Confidentiality Note: The survey was anonymous and a little over half of the AIPCS II employees responded to the survey. A 50% response rate is 
generally considered respectable and can provide meaningful insights (Baruch et al, 2008). We have also made efforts to remove all identifiers in this 
report and are providing summaries of responses to protect the anonymity of the respondents (American Association for Public Opinion 
Research,2015). The raw data will not be shared with outside parties nor the leadership team at AIPCS II.

Continuous Improvement: While the survey responses were mostly positive, we are committed to continuous improvement. You will see next steps on 
each slide.

Supporting Source: According to the American Association for Public Opinion Research (AAPOR), maintaining respondent anonymity in small sample 
surveys is crucial to protect individual identities and ensure honest feedback (AAPOR, 2015). Additionally, Baruch and Holtom (2008) state that a 
response rate of around 50% is generally considered acceptable for organizational surveys.

Works Cited:

American Association for Public Opinion Research. "Anonymity and Confidentiality." AAPOR, 2015, 
www.aapor.org/Standards-Ethics/Best-Practices.aspx.

Baruch, Yehuda, and Brooks C. Holtom. "Survey response rate levels and trends in organizational research." Human Relations, vol. 61, no. 8, 2008, pp. 
1139-1160.
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 Participation in Safety Drills
Question: Have you participated in at least one safety training or safety drill during the 2023-24 school year? (e.g., fire 
drill, active shooter drill, lockdown drill, etc.)

Summary of Responses: All respondents confirmed participation.

Types of Drills Participated In: Fire drills, active shooter drills, lockdown drills, and earthquake drills.

Comments:

● Participants noted both in person and online trainings

AIPCS II Next Steps:
● Maintain the frequency of safety drills to ensure preparedness.
● Introduce new types of drills to cover a wider range of scenarios.
● Gather detailed feedback after each drill to identify areas for improvement
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Feeling Safe at AIPCS II
Questions: 
● How often did you feel safe at AIPCS II this year?
● In general how often do you think students felt safe at AIPCS II this year?

Summary of Responses: The majority of staff reported feeling safe at AIPCS II, and reported students felt the 
same way.

 Comments:
● "The study environment is safe and peaceful”
● "It is safer than many of the other schools in Oakland I have worked at."
● "My students have never expressed fear of their surroundings or any anxiety linked to their attendance at 

this property. "

Next Steps for Improvement:
● Continue to enhance our safety protocols based on staff feedback.
● Provide additional training sessions focused on personal safety and emergency response.
● Regularly review and update safety procedures.
● Work with the city on safety in the downtown area
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UCP Training and Awareness
Questions:

● Was there a UCP training for teachers and staff in August and January?
● If yes, do you know how you can submit a UCP to the Ombudsman?
● Pictures of the UCP posted in each of your classrooms were sent to the office of the superintendent by site leadership. Was the UCP 

posted in your classroom?

Summary of Responses: All respondents confirmed awareness of UCP training sessions and submission processes.

Comments:

● No comments were given

Next Steps for Improvement:
● Continue regular UCP training sessions.
● Provide refresher courses mid-year to ensure ongoing awareness.
● Create easily accessible resources for UCP submission guidelines
● Advertise Ombudsman’s Standard Operating Procedures
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Confidence in Fair Handling of Complaints
Questions:
● If you submit a complaint or UCP to AIMS, either anonymously or with your name, how confident are you 

that it would be looked into fairly and would remain confidential?
● If you did, how well was your problem addressed
● Your complaint may not have been fully rectified in the way you wanted, but did you feel like HR or the 

ombudsman treated you with respect and care?

Summary of Responses: All staff members that reported submitting a  complaint, expressed confidence that complaints 
were handled fairly and confidentially.

Comments:
"Ombudsman was very helpful when handling a situation between myself and another coworker on site."
"They fixed my concern very quickly."
"I have no complaints."

Next Steps for Improvement:
● Continue to ensure transparency in complaint handling processes.
● Provide regular updates on complaint status while maintaining confidentiality.
● Continue ather feedback from staff on their experiences with the complaint process.
● Be more  transparent on the ways confidentiality is maintained
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Support for Teachers and Students with Disabilities

Questions:
● How well do you feel that students with disabilities (both mild disabilities and moderate to severe disabilities) are 

supported at AIPCS II?
● How supported do you feel by AIPCS II in serving students with disabilities?
● During this school year, have you recommended that a student be assessed for special education services?
● If yes, are the results of the assessment or IEPS shared with you?

Summary of Responses: The majority of those responding felt that students with disabilities are supported at AIPCS II, 
they are informed of results of IEPs. The majority feel supported by AIPCS II in serving students with disabilities.

Comments:
No comments

Next Steps for Improvement:
● Increase specialized training for teachers on supporting students with disabilities.
● Enhance collaboration between teachers and special education staff.
● Regularly review and update resources available for supporting students with disabilities.
● Continue prioritization of Sped hiring with recruitment and engagement team.
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Level of Respect Towards Teachers and Staff

Question: How would you rate the level of respect shown towards teachers and staff at AIPCS II this year?

Summary of Responses:
The majority of respondents felt respected by their colleagues and administration.
Positive comments highlighted mutual respect among staff members.

Comments:
"My experience here has been very positive. As a new teacher I was treated with respect and patience as I 
learned my way.."
"( I ) Love Ms. ( name redacted) and the staff community she supports.”
"School leaders can always support us and teachers can try best to help each other."

Next Steps for Improvement:
● Implement regular recognition programs to acknowledge staff contributions.
● Foster open communication channels to address any concerns about respect.
● Conduct workshops on professional respect and team building.
● Engage in salary and benefits review to ensure we are competitive 
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Staff Input on Improvement
Questions:
How can staff and teachers give input on ways to improve AIPCS II?
How comfortable do you feel engaging in giving input to improve AIPCS II?

Summary of Responses: All respondents felt comfortable giving input, and cited myriad of ways this is done at AIPCS II.

Comments:
"Staff surveys and check in PDs are great ways to check in on the staff,."
"Email the chain of command."
"Email and surveys"
"Surveys or talking to someone"

Next Steps for Improvement:
● Establish regular town hall meetings for open discussion.
● Ensure feedback is acknowledged and addressed transparently in follow-up meetings.
● Clarify chain of command 
● Continue with anonymous surveys
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Addressing Teacher Shortage and Vacancies
Question: If you are a teacher, has the incorporation of teacher assistants, site student supervisors, and the use of 
staffing agencies helped reduce the impact of vacancies on your position, given the overall teacher shortage that has 
affected even larger districts like OUSD?

Context :These positions are new and teacher assistants are now required to hold 30-day sub permits to cover classes 
when teachers are absent or we are waiting to onboard a permanent teacher. This is done to provide consistency and 
quality in instruction for students at AIPCS II.

Summary of Responses : The majority reported that the  incorporation of additional support staff has helped mitigate 
the impact of teacher vacancies due to stale and local shortage.

Comments:
No comments

Next Steps for Improvement:
Continue utilizing teacher assistants and site student supervisors effectively.
Maintain strong relationships with staffing agencies to ensure quick responses to vacancies.
Gather feedback from teachers on additional support needs.
Partner with local, national, and international recruitment agencies
Evaluate compensation package to ensure competitiveness
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Thank You

Questions?
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PREFACE 
 

This report provides the detailed results provided by teachers, administrators, and other school staff 
on each question in your 2023-24 administration of the California School Staff Survey (CSSS), 
presented in tables organized by topic. 

The CSSS, along with its companion student and parent surveys—the California Healthy Kids Survey 
(CHKS) and the California School Parent Survey (CSPS)—form the California Department of 
Education’s California School Climate, Health, and Learning Surveys (CalSCHLS) System. 
CalSCHLS is the largest, most comprehensive state effort in the nation to regularly assess students, 
staff, and parents to provide key data on school climate and safety, learning supports and barriers, and 
stakeholder engagement, as well as youth development, health, and well-being. Exhibit 1, at the end 
of the Preface, presents the major domains and constructs assessed by CalSCHLS. 

These surveys grew out of the California Department of Education’s (CDE) commitment to helping 
schools create more positive, safe, supportive, and engaging environments and to promoting the 
successful cognitive, social, emotional, and physical development of all students. They provide a 
wealth of information to guide school improvement and Local Control and Accountability Plan 
(LCAP) efforts, particularly in regard to the state priorities of enhancing school climate, pupil 
engagement, parent involvement, and addressing the needs of vulnerable groups. 

Factsheets, guidebooks, and other resources to help in understanding and using CHKS results are 
available for downloading from the CalSCHLS website (calschls.org). The California Safe and 
Supportive Schools website (ca-safe-supportive-schools.wested.org) provides information and tools 
helpful in implementing effective strategies to address the needs identified by the survey.  

The CalSCHLS technical advisor team offers data workshops and coaching to help identify local needs 
and develop action plans to meet those needs. 

SURVEY PURPOSE 
The CSSS was developed for CDE in 2004 to fulfill the requirement in the No Child Left Behind Act 
of 2001, Title IV, that schools conduct an anonymous teacher survey related to student drug use and 
violence. Recognizing the opportunity this requirement presented, CDE expanded the content to 
collect other data to guide school improvement efforts, to meet LCAP state priorities, and to enable 
the perceptions and experiences of school staff to be compared to those of students on the CHKS. 
Schools can also add questions of their own choosing to meet other local data needs. Because the 
results are anonymous and confidential, the survey provides staff with an opportunity to honestly 
communicate their perceptions about the school. 

HYPERLINK FEATURE 
The digital version of this report has been hyperlinked. Click on the title of a section or a table in the List 
of Tables and you will be automatically directed to the actual content section or table in the report. 
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The CSSS grew out of CDE’s commitment to: (1) helping schools promote the successful cognitive, 
social, emotional, and physical development of all students; and (2) fostering positive school working 
environments, particularly to help address the growing problem of low teacher retention. This CSSS 
report provides data on the degree to which staff perceive that their school has a learning and working 
environment that is safe, supportive, caring, collegial, challenging, and engaging, with norms and 
standards that encourage academic success. CSSS data enrich a school’s ability to create a positive 
school climate that promotes quality teaching, school connectedness, academic achievement, and 
overall well-being among both students and staff. 

SURVEY ADMINISTRATION AND SAMPLE 
Schools are provided with detailed survey planning and administration instructions. CDE guidelines 
call for the CSSS to be administered online at the same time as the CHKS, among all staff in grades 
5 and above. Staff participation is totally voluntary, anonymous, and confidential. The tables in the 
Survey Sample and Demographics sections of this report provide the numbers of respondents who 
completed the core module; their roles at the school (e.g., teacher, administrator, counselor); the 
length of their employment at the school and in their positions; and their races/ethnicities. The number 
of respondents who completed each additional module is also provided at the beginning of the set of 
tables for that module. 

SURVEY CONTENT OVERVIEW 
The CSSS survey questions were selected with the assistance of an advisory committee to assess the 
key variables that research and theory indicated as most associated with successful learning and 
teaching, particularly in regard to school climate. Like most school climate surveys, it focuses on 
individual behaviors, patterns of communication and interactions, and professional and student 
supports. 

Core Section (Section A) 

All staff answer the questions in the first part of the survey, which provides background information 
about the characteristics of the staff respondents and assesses the following main domains: 

• How supportive and inviting the learning and working environment is in general; 

• School norms and standards that promote achievement, including the rigor and relevance 
of instruction, and a shared sense of responsibility for school improvement; 

• Staff supports, professional respect, and collegiality within the working environment, 
factors that surveys of California teachers have shown to be key to teacher retention;  

• Staff and student safety; 

• Student developmental supports in the school environment—caring staff/student 
relationships, high expectations, and opportunities for meaningful participation and 
decision-making—that resilience research has linked to school and life success; 

• Equity, respect, and cultural sensitivity, which are particularly germane for closing the 
achievement gap; 
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• Student behaviors that facilitate learning, including the degree to which students are 
ready and motivated to learn and are well-behaved; 

• The level of problems the school experiences that are related to 14 student behaviors or 
conditions (e.g., truancy, violence, bullying, substance use, mental health, and physical 
health); 

• The nature, communication, and enforcement of rules and policies related to discipline; 
and 

• Staff professional development needs. 

The same questions asked of students in the CHKS supplemental School Climate Module are included 
in the CSSS so that staff and student results can be compared. CDE recommends that all districts 
include the School Climate Module in their CHKS administration. The questions, reported in Section 
6 (Learning Conditions), provide staff perceptions on five key constructs: 

• Supports for Learning; 

• Discipline and Order; 

• Social, Emotional, and Behavioral Supports; 

• Positive Peer Relationships (anti-bullying related); and 

• Respect for Diversity. 

Student Supports Questions (Section B) 

A second section of the survey is focused on student supports and is designed to be answered only by 
staff who provide services or instruction related to health, prevention, discipline, safety, and/or 
counseling. These questions assess a school’s programs, policies, supports, and services that address 
nonacademic barriers to learning and promote healthy youth development. The results can be 
compared to the level of student need as indicated by staff perceptions of problems (from the first 
section of the CSSS) and student report (from the CHKS). 

Supplemental Modules 

In addition, fours supplementary modules are available that districts can elect to add to the survey. 
For information, call the CalSCHLS helpline at 562.799.5164. 

• The Staff Trauma-Informed Practice Module was developed in 2022 in collaboration with 
a state advisory group to provide LEAs with data to assess staff perceptions of trauma-
informed practice implementation, the extent to which the school has a trauma-sensitive 
environment, and staff attitudes related to trauma-informed care. The questions assessing staff 
attitudes related to trauma-informed care come from the Attitudes Related to Trauma-
Informed Care (ARTIC) scale developed by the Traumatic Stress Institute and Dr. Courtney 
Baker from Tulane University. Scores on these scales can be used to monitor staff readiness 
to implement trauma-informed practices and progress in changing attitudes. For more 
information about the full ARTIC scale, see www.traumaticstressinstitute.org/the-artic-scale.  

• The Special Education Supports Module consists of 12 questions designed to be answered 
only by staff who have responsibilities for teaching or providing related support services to 
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students with Individualized Education Programs (IEPs). It provides data to better understand 
issues involving (1) effectively meeting the needs of students with IEPs, and (2) recruiting 
and retaining special education staff. Districts can request custom reports that compare CSSS 
results reported by staff who have special education responsibilities to those reported by other 
staff. 

• The Military-Connected Schools Module allows schools to gather the views of staff about 
their schools related to the educational and other needs of students who have parents 
connected to the military, in order to foster more military-friendly and supportive school 
climates. 

• The Student Wellness Module contains 33 questions that assess student mental health needs, 
school mental health supports, barriers to accessing services, and staff wellness. 

THE REPORT 
Results are provided in tables with data from this school. 

The tables are organized into topical sections, as outlined in the Table of Contents. They provide the 
percentages of staff responding to each response option for each question. Percentages are rounded 
to the nearest whole number. Summary tables at the beginning of the sections provide a quick 
overview to key indicators, with a reference to the table where the detailed results can be found. 

Supplemental Reports 

On request, custom reports can be prepared that disaggregate the survey data and compare the results 
based on the characteristics of respondents (e.g., race/ethnicity), job responsibilities (e.g., special 
education compared to general education staff), or based on how staff responded to a particular 
question (e.g., whether they agreed or disagreed that the school had a supportive and inviting learning 
environment). 

ONLINE DATA DASHBOARDS 
Public Dashboard. Anyone can examine online key state, county, and district CSSS results on the 
public CalSCHLS Data Dashboard (calschls.org/my-surveys/). The dashboard can be used to 
graphically display statewide, county, and district key indicators from the CSSS, trends over time, 
and disparities in survey outcomes across groups. Group differences by race/ethnicity, role (teacher, 
administrator), and tenure at the school can be examined. Trends in results over the past 11 years can 
be displayed. In addition to displaying results interactively on the web, dashboard results can be 
exported as Image and PDF files for dissemination. District data are publicly posted on the dashboard 
by the end of November of the year following survey administration. 

The District Dashboard Option. Districts may purchase a two-year subscription to a password-
protected, private data dashboard that displays up to 11 years of CalSCHLS data at the district level 
and individual school level. The dashboard provides designated staff with graphical data displays for 
the district as a whole, for all schools in the district on the same page to enable comparisons across 
schools, and for a single, individual school. At both the district and school level, viewers can:  
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• compare their data with district and state averages; 
• make comparisons across groups such as race/ethnicity, staff serving in different roles at the 

school, and staff tenure; and  
• examine data trends over time overall and by group. 

 
Viewers at both the district level and the school level have the option to download data displays as a 
PDF document which can be shared with stakeholders. 

UNDERSTANDING THE DATA 
Care must be taken to fully understand the survey; the context within which the data were collected; 
and the factors that can impact the quality, validity, and generalizability of the results. The following 
are a few of the key issues that should be kept in mind. 

Representativeness 

Among the most important factors affecting the quality of survey results is the level of staff 
participation. The validity and representativeness of the results will be adversely affected if the staff 
response rate is lower than 70 percent (see Table A1.1 for staff counts). One indication of the survey’s 
representativeness is how accurately the characteristics of the sample (see Section 3) reflect the 
characteristics of the staff as indicated by personnel records. Even if the response rate is low, the results 
provide an indication of what those staff who did respond felt about the school and their experiences 
and behavior. Strategies for increasing participation are discussed below. 

Changes Between Surveys 

Many factors besides real changes in behavior, attitudes, or experiences among staff may account for 
changes in results from administration to administration. Changes may be due to differences over 
time in the characteristics or size of the sample of staff who completed the survey, changes in the 
questions themselves, or differences between time periods in which the survey was administered. 

Data Comparisons 

Comparing results to other district, county, and state data provides a broader context with which to 
assess the local situation. This can help you determine whether local changes are unique or may be 
part of a broader trend. Ultimately, however, the most fundamental concern should be what the survey 
results say about your schools and what improvements need to be made. Results from all districts in 
the state that conducted the CSSS may be downloaded from the website: calschls.org/reports-data. 

IMPROVING PARTICIPATION 
One of the most important strategies for improving voluntary staff participation is raising awareness 
among staff of the value of the survey to the school and the value of staff perceptions to school 
improvement efforts. To that end, it is important that staff are informed about the results and any 
school improvement efforts that are undertaken in response. Staff must perceive that their voices are 
heard and valued. 
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RESOURCES  
CalSCHLS.org contains numerous guidebooks and other resources for using and understanding 
survey results. 

• CHKS and CSSS factsheets analyze key topics at the state level, show how data 
variables are related, and offer suggestions for how data can be analyzed at the local 
level (calschls.org/resources/factsheets/). 

• Making Sense of School Climate provides a discussion of CalSCHLS survey items that 
relate to school climate 
(data.calschls.org/resources/S3_schoolclimateguidebook_final.pdf). 

• The California Center for School Climate (ca-safe-supportive-
schools.wested.org/california-center-for-school-climate/) provides free support and 
trainings on school climate and data use to LEAs in California. The website provides 
archived virtual events and other school climate improvement resources. 

• The California Safe and Supportive Schools Newsletter provides monthly 
announcements of resources, tools, webinars and workshops, and research. Sign up on 
ca-safe-supportive-schools.wested.org/subscribe/. 

• CDE’s California Safe and Supportive Schools website (ca-safe-supportive-
schools.wested.org) contains a wealth of information and tools related to school climate 
improvement and social-emotional learning. It includes factsheets analyzing CalSCHLS 
data and What Works Briefs that provide guidance on strategies to implement. 

• The CalSCHLS Item Crosswalk (calschls.org/resources/#resources_and_tools) is a 
handy table listing all the constructs and questions that are on two or more of the 
CalSCHLS surveys, along with the report table number where results can be found, to 
assist in the comparison of findings among students, staff, and parents. 

NEXT STEPS 
Receiving this report is just a beginning step in a data-driven decision-making process of continuous 
improvement. The following describes some additional steps you should take and some custom 
services (additional fees apply) available from the CalSCHLS team. These will help in fostering 
effective use of the results and provide additional information to support school and program 
improvement efforts and the LCAP process. 

Engage Students, Staff, and Parents in Reviewing the Results and Action Planning  

Engage students, parents, and school/community stakeholders in reviewing and exploring the meaning 
of the results. Obtain their input into how the school might better meet the identified school and 
student needs and into developing a detailed action plan to guide school/community collaborative 
efforts. This communicates to stakeholders that you value their input into how to improve the 
school/community and gives them an opportunity for meaningful participation. By enlisting their 
collaboration, you also increase the prospect that the identified needs will be successfully addressed. 
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As part of this process, WestEd staff also can facilitate a Data Workshop designed to identify local 
needs based on the survey results and engage adult stakeholders in developing a detailed plan and 
timetable for meeting those needs using evidence-based strategies. For more information, contact your 
CalSCHLS technical advisor (calschls.org/contact) or email calschls@wested.org.  

Compare Results with Other Data 

The value of your CSSS results will be greatly enhanced if examined in the context of the following 
sources of related data.  

• Student and Parent Surveys. If your school district has administered the CalSCHLS 
parent surveys, obtain these results and your student results and compare them to those 
provided by staff. It is important to determine how consistent are the perceptions and 
experiences of students, staff, and parents. To facilitate these comparisons, the 
CalSCHLS Item Crosswalk (calschls.org/resources/#resources_and_tools) lists all the 
constructs and questions that are on two or more of the CalSCHLS surveys, along with 
the report table number where results can be found. If your district did not administer the 
companion parent surveys, urge them to do so next time.  

• Other Data. Examine how the results compare with other data collected within the district 
that relate to the variables assessed. Other relevant school-related data include discipline 
referrals, school demographic information, school vandalism costs, and behavioral 
observations in classrooms. 

• Statewide Results. The latest aggregated data from all CSSS administrations over a two-
year period can be downloaded from the website (calschls.org/docs/statewide_1921_csss.pdf). 
If there is a school district that you consider similar to your own, you can also check to 
see if they have administered the survey and download the results for comparison 
(calschls.org/reports-data/search-lea-reports/). A comparison to statewide and district 
results can provide some context to your results, but the most important consideration is 
what your own staff results say about your schools and your staff’s experiences and needs. 

Data Workshop 

To assist in your review of the survey results, you can request your CalSCHLS technical advisor to 
conduct a structured, customized Data Workshop. In this workshop, a survey specialist works with 
district stakeholders to promote better understanding of the results and to identify local needs that 
need to be addressed. The workshops can also include engaging stakeholders in developing a detailed 
Action Plan and timetable for meeting those needs using evidence-based strategies. For more 
information, contact your CalSCHLS technical advisor (562.799.5164) or email calschls@wested.org.  

Request Additional Reports and Data 

As you review your data with stakeholders, you may find that additional data needs emerge. The 
following custom services are available to help delve more deeply into your survey results and foster 
more effective use of the results in support of school and program improvement efforts and the LCAP 
process. 
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Disaggregated Reports 

CalSCHLS staff can produce full reports that look at how results vary by demographic subgroups 
(e.g., race/ethnicity, role, length of employment at school). 

Additional Analysis of Data 

The complete dataset is available electronically for additional analysis (calschls.org/reports-data). The 
dataset enables analyses of patterns in the results, how they are interrelated, and how they vary by 
different subgroups of staff and across schools within a district. You can also request an analysis by 
WestEd staff of any topic of interest. 

Add Questions to Your Next Surveys 

Determine what additional information is needed to guide school improvement efforts and add 
questions to your next student, staff, or parent surveys. All three surveys are designed so that schools 
can add additional questions to help them conduct a more individualized and comprehensive 
assessment. 

 

 

For more information about survey planning or technical assistance in understanding survey 
results and developing effective action plans to address identified needs, call the CalSCHLS 
helpline (562.799.5164) or email calschls@wested.org.  
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Exhibit 1 
Major School-Related Domains and Constructs Assessed by CalSCHLS Surveys 

 
Student 

Core 

Student 
School 
Climate 

Student 
Social 

Emotional 
Health 

Staff 
Survey 

Parent 
Survey 

Student Learning Engagement      
Academic mindset      
Academic motivation  ‡    
Academic performance      
Attendance      
School boredom      
School connectedness      

Student Social-Emotional and Physical Well-being      
Alcohol, tobacco, and drug use      
Behavioral self-control   ‡   
Bedtime      
Collaboration      
Emotional self-regulation   ‡   
Empathy      
Gratitude      
Life satisfaction ‡  †   
Optimism      
Perceived safety      
Persistence      
Problem solving      
Self-awareness   ‡   
Self-efficacy      
Social-emotional competencies and health      
Social-emotional distress ‡  †   
Violence and victimization (bullying)      
Zest      

School Climate Conditions      
Academic rigor and norms      
College and career supports      
Family support   ‡   
High expectations      
Meaningful participation and decision-making      
Parent involvement      
Physical environment  ‡    
Relationships among staff      
Relationships among students  ‡    
Relationships between students and staff      
Respect for diversity and cultural sensitivity  ‡    
Teacher and other supports for learning † ‡    

School Climate Improvement Practices      
Bullying prevention † ‡    
Discipline and order (policies, enforcement) † ‡    
Services and policies to address student needs      
Social-emotional/behavioral supports † ‡    
Staff supports      

Notes: †Elementary student survey.  
‡Secondary student survey.
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Survey Module Administration

Table 1
CSSS Survey Modules Administered

Survey Module Administered

A. Core (Required) X

B. Learning Supports X

C. Special Education Supports

D. Military-Connected Schools

E. Student Wellness

F. Trauma-Informed Practice

Z. Custom Questions
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Section A. Core Module

1. Survey Sample

Table A1.1
Core Module Sample

All

Number of respondents 28

Table A1.2
Number of Respondents by Instructional Model

All

In-school model only 28

Remote model only 0
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2023-24

Page 2
CSSS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



2. Summary of Key Survey Indicators
Table A2.1
Key Indicators of School Climate and Student Well-Being

All Table
%

School Supports for Students
Caring adult relationships† 51 A7.1

High expectations-adults in school† 60 A7.1

Student meaningful participation† 32 A7.1

Promotion of parental involvement† 40 A7.1

Student learning environment† 33 A6.1

Facilities upkeep† 33 A6.1

Support for social emotional learning† 52 A8.1

Provides adequate counseling and support services† 17 A10.2

Antibullying climate† 60 A8.1

School Supports for Staff
Staff working environment† 30 A6.1

Staff collegiality† 46 A6.1

School Safety
Is a safe place for staff† 26 A6.1

Is a safe place for students† 25 A6.1

Has sufficient resources to create a safe campus† 29 B2.1

Fairness, Rule Clarity, and Respect for Diversity
Fairness and rule clarity† 42 A8.1

Respect for diversity† 58 A8.1

Academic Motivation and Student Behavior
Students are motivated to complete schoolwork† 50 A8.4

Student readiness to learn† 27 A8.1

Cutting classes or being truant moderate/severe problem 36 A8.13

Harassment/bullying moderate/severe problem 36 A9.3

Substance Use and Mental Health
Alcohol and drug use moderate/severe problem 9 A9.9

Tobacco use moderate/severe problem 14 A9.10

Vaping/e-cigarette use moderate/severe problem 23 A9.11

Student depression moderate/severe problem 36 A9.2

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A2.2
Key Indicators of COVID-Specific Measures

All Table
%

Perceived School Safety in Response to COVID-19
COVID-related safety measures to keep students healthy† 38 A4.1

COVID-related safety measures to keep staff healthy† 38 A4.1

Areas of Professional Development Needs
Supporting students exposed to trauma 68 A4.2

COVID-related safety measures and protocols 45 A4.2

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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3. Demographics

Table A3.1
School Schedule, Past 30 Days

All
%

In-School Model 100

Remote Learning Model 0

Question A.2, 3: Which of the following best describes your students’ school schedule during the past 30
days?... Which of the following best describes students’ school schedule during the past 30 days?
Notes: Cells are empty if there are less than 5 respondents.
In-School Model - Respondents selecting “Most [of my] students went to school in person at the school building
for the entire day, Monday through Friday.”
Remote Learning Model - Respondents selecting “Most [of my] students participated in school from home for
the entire day on most or all weekdays and did not go to the school in person.”

Table A3.2
Average Days Working from Home, Past 30 Days

All
%

0 days 89

1 day 0

2 days 0

3 days 7

4 days 0

5 days 4

Question A.4: In the past 30 days, how many weekdays in an average week did you work from home for an
entire school day?
Note: Cells are empty if there are less than 5 respondents.
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Table A3.3
Role (Job) at School

All
%

Teacher in grade 4 or below 32

Teacher in grade 5 or above 32

Special education teacher 0

Administrator 14

Prevention staff, nurse, or health aide 0

Counselor, psychologist 0

Police, resource officer, or safety personnel 0

Paraprofessional, teacher assistant, or instructional aide 14

Other certificated staff 4

Other classified staff 11

Other service provider 0

Question A.1: What is your role(s) at this school? (Mark All That Apply.)
Notes: Cells are empty if there are less than 5 respondents. Total percentages may exceed 100% for “mark all
that apply” items.

Table A3.4
Special Population Service Providers

All
%

Special education 41

English language learners 63

None of the above 37

Question A.5: Do you provide services to the following types of students? (Mark All That Apply.)
Notes: Cells are empty if there are less than 5 respondents.
Total percentages may exceed 100% for “mark all that apply” items.
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Table A3.5
Length of Employment at School

All
%

Less than one year 19

1 to 2 years 33

3 to 5 years 19

6 to 10 years 30

Over 10 years 0

Question A.6: How many years have you worked, in any position, at this school?
Note: Cells are empty if there are less than 5 respondents.

Table A3.6
Overall Length of Employment in Position

All
%

Less than one year 15

1 to 2 years 22

3 to 5 years 26

6 to 10 years 26

Over 10 years 11

Question A.7: How many years have you worked at any school in your current position (e.g., teacher, counselor,
administrator, food service)?
Note: Cells are empty if there are less than 5 respondents.
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Table A3.7
Race/Ethnicity of Respondents

All
%

American Indian or Alaska Native, non-Hispanic 0

Asian or Asian American, non-Hispanic 38

Black or African American, non-Hispanic 12

Filipino, non-Hispanic 4

Hispanic or Latinx 19

Native Hawaiian or Pacific Islander, non-Hispanic 0

White, non-Hispanic 12

Multiracial, non-Hispanic 8

Something else, non-Hispanic 8

Question A.8: What is your race or ethnicity? (Mark All That Apply.)... American Indian or Alaska Native...
Asian or Asian American... Black or African American... Filipino... Hispanic or Latinx... Native Hawaiian or
Pacific Islander... White... Something else.
Note: Cells are empty if there are less than 5 respondents.

Table A3.8
Responsible for Health, Prevention, Discipline, Counseling, or Safety-Related Services

All
%

Yes 57

No 43

Question A.112: Do you have responsibilities for services or instruction related to health, prevention, disci-
pline, counseling, and/or safety?
Note: Cells are empty if there are less than 5 respondents.
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4. COVID-Specific Measures

Table A4.1
Perceived School Safety in Response to COVID-19

All
%

This school...
has implemented good COVID-related safety measures and
protocols to keep students healthy.

Strongly agree 38

Agree 42

Disagree 8

Strongly disagree 13

has kept staff well-informed about COVID-related safety
measures and protocols.

Strongly agree 38

Agree 42

Disagree 17

Strongly disagree 4

has implemented good COVID-related safety measures and
protocols to keep staff healthy.

Strongly agree 38

Agree 42

Disagree 8

Strongly disagree 13

Question A.30-32: This school... has kept staff well-informed about COVID-related safety measures and proto-
cols... has implemented good COVID-related safety measures and protocols to keep staff healthy... has imple-
mented good COVID-related safety measures and protocols to keep students healthy.
Note: Cells are empty if there are less than 5 respondents.
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Table A4.2
Ways to Support Teachers During COVID-19

All
%

Teachers need more professional development, training,
mentorship, or other support in...
motivating students through remote learning. (Remote Only)

Yes

No

supporting students exposed to trauma or stressful life events.
Yes 68

No 32

COVID-related safety measures and protocols to keep staff and
students healthy.

Yes 45

No 55

Question A.99, 101, 102: Do you feel that you need more professional development, training, mentorship, or other
support to do your job in any of the following areas?... supporting students exposed to trauma or stressful life
events (e.g., trauma-informed practices)... COVID-related safety measures and protocols to keep staff and students
healthy... motivating students through remote learning.
Note: Cells are empty if there are less than 5 respondents.
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5. Remote Teaching

Table A5.1
School Instructional Model Implementation (Remote Only)

All
%

I have had sufficient training and/or experience using distance
learning tools to deliver effective remote teaching.

Strongly agree

Agree

Disagree

Strongly disagree

Teachers from this school are providing effective instruction.
Strongly agree

Agree

Disagree

Strongly disagree

I can provide effective instruction.
Strongly agree

Agree

Disagree

Strongly disagree

Question A.105-107: The next set of questions ask about your experiences with remote instruction this year... I
can provide effective instruction... I have had sufficient training and/or experience using distance learning tools
(video calls, learning management system, etc.) to deliver effective remote teaching.... Teachers from this school
are providing effective instruction.
Note: Cells are empty if there are less than 5 respondents.
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Table A5.2
Student Remote Learning (Remote Only)

All
%

Students are coping well with remote learning.
Strongly agree
Agree
Disagree
Strongly disagree

Students are less engaged in remote classes than in-person classes.
Strongly agree
Agree
Disagree
Strongly disagree

Question A.110-111: The next set of questions ask about your experiences with remote instruction this year...
Students are coping well with remote learning... Students are less engaged in remote classes than in-person
classes.
Note: Cells are empty if there are less than 5 respondents.
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Table A5.3
Academic Motivation and Supports for Learning (Remote Only)

All
%

Teachers from this school are motivating students.
Strongly agree

Agree

Disagree

Strongly disagree

Students who need the most academic support are receiving the
support they need.

Strongly agree

Agree

Disagree

Strongly disagree

Question A.108, 109: The next set of questions ask about your experiences with remote instruction this year...
Teachers from this school are motivating students... Students who need the most academic support are receiving
the support they need.
Note: Cells are empty if there are less than 5 respondents.
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6. School Supports for Students and Staff

Table A6.1
Summary of Indicators for Positive Learning and Working Environment

Percent Responding
“Strongly Agree”

All Table
%

School Supports for Students
Student learning environment 33 A6.2

Is a supportive and inviting place for students to learn 29 A6.2

Emphasizes teaching lessons in ways relevant to students 33 A6.2

Facilities upkeep 33 A6.9

School Supports for Staff
Staff working environment 30 A6.4

Is a supportive and inviting place for staff to work 33 A6.4

Promotes trust and collegiality among staff 39 A6.4

Promotes participation in school decision making 22 A6.4

Uses objective data for school improvement decisions 48 A6.7

Staff collegiality 46 A6.5

Have close professional relationships with one another 38 A6.5

Feel a responsibility to improve the school 54 A6.5

School Safety
Is a safe place for staff 26 A6.4

Is a safe place for students 25 A6.2

Note: Cells are empty if there are less than 5 respondents.
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Student Learning Environment

Table A6.2
Student Learning Environment Scale Questions

All
%

Student learning environment
Average reporting “Strongly agree” 33

This school...
is a supportive and inviting place for students to learn.

Strongly agree 29

Agree 54

Disagree 13

Strongly disagree 4

promotes academic success for all students.
Strongly agree 33

Agree 54

Disagree 4

Strongly disagree 8

emphasizes helping students academically when they need it.
Strongly agree 38

Agree 54

Disagree 4

Strongly disagree 4

emphasizes teaching lessons in ways relevant to students.
Strongly agree 33

Agree 54

Disagree 13

Strongly disagree 0

Question A.9-11, 13: This school... is a supportive and inviting place for students to learn... promotes academic
success for all students... emphasizes helping students academically when they need it... emphasizes teaching
lessons in ways relevant to students.
Note: Cells are empty if there are less than 5 respondents.
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Table A6.2
Student Learning Environment Scale Questions – Continued

All
%

This school...
is a safe place for students.

Strongly agree 25

Agree 58

Disagree 13

Strongly disagree 4
motivates students to learn.

Strongly agree 43

Agree 39

Disagree 17

Strongly disagree 0

Question A.26, 44: This school... is a safe place for students... motivates students to learn.
Note: Cells are empty if there are less than 5 respondents.

Table A6.3
Disruptive Student Behavior is a Problem

All
%

Insignificant problem 9

Mild problem 27

Moderate problem 36

Severe problem 27

Question A.88: For students enrolled in this school, how much of a problem is disruptive student behavior?
Note: Cells are empty if there are less than 5 respondents.
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Staff Working Environment

Table A6.4
Staff Working Environment Scale Questions

All
%

Staff working environment
Average reporting “Strongly agree” 30

This school...
is a supportive and inviting place for staff to work.

Strongly agree 33

Agree 42

Disagree 17

Strongly disagree 8

promotes trust and collegiality among staff.
Strongly agree 39

Agree 43

Disagree 9

Strongly disagree 9

is a safe place for staff.
Strongly agree 26

Agree 52

Disagree 22

Strongly disagree 0

promotes personnel participation in decision-making that affects
school practices and policies.

Strongly agree 22

Agree 43

Disagree 26

Strongly disagree 9

Question A.14, 15, 27, 43: This school... is a supportive and inviting place for staff to work... promotes trust
and collegiality among staff... is a safe place for staff... promotes personnel participation in decision-making that
affects school practices and policies.
Note: Cells are empty if there are less than 5 respondents.
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Table A6.5
Staff Collegiality Scale Questions

All
%

Staff collegiality
Average reporting “Strongly agree” 46

Adults who work at this school...
have close professional relationships with one another.

Strongly agree 38

Agree 33

Disagree 29

Strongly disagree 0

support and treat each other with respect.
Strongly agree 46

Agree 46

Disagree 8

Strongly disagree 0

feel a responsibility to improve this school.
Strongly agree 54

Agree 25

Disagree 17

Strongly disagree 4

Question A.40-42: Adults who work at this school... have close professional relationships with one another...
support and treat each other with respect... feel a responsibility to improve this school.
Note: Cells are empty if there are less than 5 respondents.

Table A6.6
Staff Collaborate Regularly

All
%

Strongly agree 50

Agree 33

Disagree 17

Strongly disagree 0

Question A.39: Adults who work at this school... are collaborating regularly.
Note: Cells are empty if there are less than 5 respondents.
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Table A6.7
School Uses Objective Data in Decision Making

All
%

Strongly agree 48

Agree 26

Disagree 22

Strongly disagree 4

Question A.47: This school uses objective data such as surveys, truancy counts, and test scores in making
school improvement decisions.
Note: Cells are empty if there are less than 5 respondents.

Table A6.8
Lack of Respect of Staff by Students is a Problem

All
%

Insignificant problem 18

Mild problem 45

Moderate problem 14

Severe problem 23

Question A.91: For students enrolled in this school, how much of a problem is lack of respect of staff by
students?
Note: Cells are empty if there are less than 5 respondents.

Facilities Upkeep

Table A6.9
Clean and Well-Maintained Facilities and Property

All
%

Strongly agree 33

Agree 54

Disagree 8

Strongly disagree 4

Question A.29: This school has clean and well-maintained facilities and property.
Note: Cells are empty if there are less than 5 respondents.
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7. Student Developmental Supports and Opportunities

Table A7.1
Summary of Indicators for Student Developmental Supports and Opportunities at School

Percent Responding
“Strongly Agree”

All Table
%

Caring Adult Relationships 51 A7.2

Adults really care about every student 58 A7.2

Adults acknowledge and pay attention to students 50 A7.2

Adults listen to what students have to say 46 A7.2

High Expectations-Adults in School 60 A7.3

Adults want every student to do their best 63 A7.3

Adults believe every student can be a success 58 A7.3

Student Meaningful Participation 32 A7.4

Opportunities to decide things 29 A7.4

Equal opportunity for classroom participation 39 A7.4

Equal opportunity to participate in extracurricular activities 35 A7.4

Opportunities to “make a difference” 21 A7.4

Promotion of Parental Involvement 40 A7.5

School is welcoming to and facilitates parent involvement 25 A7.5

Encourages parents to be active partners in schooling 43 A7.5

School communicates about student learning expectation 41 A7.5

Parents feel welcome to participate at this school 41 A7.5

Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
2023-24

Page 20
CSSS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Caring Relationships

Table A7.2
Caring Relationships Scale Questions

All
%

Caring relationships
Average reporting “Strongly agree” 51

Adults who work at this school...
really care about every student.

Strongly agree 58

Agree 33

Disagree 4

Strongly disagree 4

acknowledge and pay attention to students.
Strongly agree 50

Agree 42

Disagree 8

Strongly disagree 0

listen to what students have to say.
Strongly agree 46

Agree 42

Disagree 13

Strongly disagree 0

Question A.33, 34, 36: Adults who work at this school... really care about every student... acknowledge and pay
attention to students... listen to what students have to say.
Note: Cells are empty if there are less than 5 respondents.
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High Expectations

Table A7.3
High Expectations Scale Questions

All
%

High expectations-adults in school
Average reporting “Strongly agree” 60

Adults who work at this school...
want every student to do their best.

Strongly agree 63

Agree 25

Disagree 13

Strongly disagree 0

believe that every student can be a success.
Strongly agree 58

Agree 33

Disagree 8

Strongly disagree 0

Question A.35, 37: Adults who work at this school... want every student to do their best... believe that every
student can be a success.
Note: Cells are empty if there are less than 5 respondents.
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Student Meaningful Participation

Table A7.4
Student Meaningful Participation Scale Questions

All
%

Student meaningful participation
Average reporting “Strongly agree” 32

This school...
encourages opportunities for students to decide things like class
activities or rules.

Strongly agree 29
Agree 58
Disagree 13
Strongly disagree 0

gives all students equal opportunity to participate in classroom
discussions or activities.

Strongly agree 39
Agree 57
Disagree 4
Strongly disagree 0

gives all students equal opportunity to participate in numerous
extracurricular and enrichment activities.

Strongly agree 35
Agree 48
Disagree 13
Strongly disagree 4

gives students opportunities to “make a difference” by helping
other people, the school, or the community.

Strongly agree 21
Agree 63
Disagree 8
Strongly disagree 8

Question A.16-19: This school... encourages opportunities for students to decide things like class activities or
rules... gives all students equal opportunity to participate in classroom discussions or activities... gives all stu-
dents equal opportunity to participate in numerous extracurricular and enrichment activities... gives students
opportunities to “make a difference” by helping other people, the school, or the community (e.g., service learn-
ing).
Note: Cells are empty if there are less than 5 respondents.
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Promotion of Parental Involvement

Table A7.5
Promotion of Parental Involvement Scale Questions

All
%

Promotion of parental involvement
Average reporting “Strongly agree” 40

This school is welcoming to and facilitates parent involvement.
Strongly agree 25

Agree 54

Disagree 21

Strongly disagree 0

This school encourages parents to be active partners in educating
their child.

Strongly agree 43

Agree 48

Disagree 4

Strongly disagree 4

Teachers at this school communicate with parents about what
their children are expected to learn in class.

Strongly agree 41

Agree 55

Disagree 5

Strongly disagree 0

Parents feel welcome to participate at this school.
Strongly agree 41

Agree 41

Disagree 14

Strongly disagree 5

Question A.28, 46, 80, 81: This school is welcoming to and facilitates parent involvement... This school encour-
ages parents to be active partners in educating their child... Teachers at this school communicate with parents
about what their children are expected to learn in class... Parents feel welcome to participate at this school.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.5
Promotion of Parental Involvement Scale Questions – Continued

All
%

School staff take parents’ concerns seriously.
Strongly agree 45

Agree 45

Disagree 5

Strongly disagree 5

Question A.82: School staff take parents’ concerns seriously.
Note: Cells are empty if there are less than 5 respondents.
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8. Learning Conditions

Table A8.1
Summary of Indicators of School Learning Conditions

Percent Responding
“Strongly Agree”

All Table
%

Learning Supports
Support for social emotional learning 52 A8.2

Student readiness to learn 27 A8.3

Instructional equity 32 A8.7

Antibullying climate 60 A8.12

Fairness, Rule Clarity, and Respect for Diversity
Fairness and rule clarity 42 A8.5

Respect for diversity 58 A8.6

Positive Peer Relations
Student peer relationships 35 A8.11

Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
2023-24

Page 26
CSSS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Supports for Learning and Student Academic Engagement

Table A8.2
Support for Social Emotional Learning Scale Questions

All
%

Support for social emotional learning
Average reporting “Strongly agree” 52

This school encourages students to feel responsible for how they
act.

Strongly agree 59

Agree 18

Disagree 18

Strongly disagree 5

This school encourages students to understand how others think
and feel.

Strongly agree 50

Agree 32

Disagree 18

Strongly disagree 0

Students are taught that they can control their own behavior.
Strongly agree 50

Agree 36

Disagree 14

Strongly disagree 0

This school helps students resolve conflicts with one another.
Strongly agree 50

Agree 27

Disagree 18

Strongly disagree 5

Question A.65, 68-70: This school encourages students to feel responsible for how they act... This school en-
courages students to understand how others think and feel... Students are taught that they can control their own
behavior... This school helps students resolve conflicts with one another.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.2
Support for Social Emotional Learning Scale Questions – Continued

All
%

This school encourages students to care about how others feel.
Strongly agree 50

Agree 32

Disagree 9

Strongly disagree 9

Question A.71: This school encourages students to care about how others feel.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.3
Student Readiness to Learn Scale Questions

All
%

Student readiness to learn
Average reporting “Strongly agree” 27

Students are healthy and physically fit.
Strongly agree 32

Agree 50

Disagree 14

Strongly disagree 5

Students start/arrive at school alert and rested.
Strongly agree 23

Agree 45

Disagree 27

Strongly disagree 5

Students are motivated to learn.
Strongly agree 27

Agree 55

Disagree 14

Strongly disagree 5

Students in this school are well-behaved.
Strongly agree 27

Agree 36

Disagree 23

Strongly disagree 14

Question A.56-59, 73: Students are healthy and physically fit... Students arrive at school alert and rested. [In-
School only]... Students start school alert and rested. [Remote only].... Students are motivated to learn... Students
in this school are well-behaved.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.4
Motivation to Complete Schoolwork

All
%

Strongly agree 50

Agree 36

Disagree 9

Strongly disagree 5

Question A.66: Students are motivated to complete their schoolwork.
Note: Cells are empty if there are less than 5 respondents.
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Fairness, Rule Clarity, and Respect for Diversity

Table A8.5
Fairness and Rule Clarity Scale Questions

All
%

Fairness and rule clarity
Average reporting “Strongly agree” 42

This school handles discipline problems fairly.
Strongly agree 21

Agree 54

Disagree 13

Strongly disagree 13

The school rules are fair.
Strongly agree 55

Agree 32

Disagree 5

Strongly disagree 9

This school clearly informs students what will happen if they
break school rules.

Strongly agree 45

Agree 41

Disagree 14

Strongly disagree 0

Students know what the rules are.
Strongly agree 45

Agree 41

Disagree 14

Strongly disagree 0

Question A.25, 72, 78, 79: This school handles discipline problems fairly... The school rules are fair... This school
clearly informs students what will happen if they break school rules... Students know what the rules are.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.6
Respect for Diversity Scale Questions

All
%

Respect for diversity
Average reporting “Strongly agree” 58

Students respect each other’s differences.
Strongly agree 50

Agree 32

Disagree 5

Strongly disagree 14

Adults from this school respect differences in students.
Strongly agree 59

Agree 36

Disagree 0

Strongly disagree 5

Teachers show that they think it is important for students of
different races and cultures at this school to get along with each
other.

Strongly agree 64

Agree 27

Disagree 9

Strongly disagree 0

Question A.53-55: Students respect each other’s differences (e.g., gender, race, culture, sexual orientation)...
Adults from this school respect differences in students (e.g., gender, race, culture, sexual orientation)... Teachers
show that they think it is important for students of different races and cultures at this school to get along with each
other.
Note: Cells are empty if there are less than 5 respondents.
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Instructional Equity

Table A8.7
Instructional Equity Scale Questions

All
%

Instructional equity
Average reporting “Strongly agree” 32

This school...
emphasizes using instructional materials that reflect the culture
or ethnicity of its students.

Strongly agree 29

Agree 46

Disagree 25

Strongly disagree 0

has staff examine their own cultural biases through professional
development or other processes.

Strongly agree 25

Agree 46

Disagree 25

Strongly disagree 4

considers closing the racial/ethnic achievement gap a high
priority.

Strongly agree 21

Agree 54

Disagree 25

Strongly disagree 0

has high expectations for all students, regardless of their race,
ethnicity, or nationality.

Strongly agree 46

Agree 33

Disagree 17

Strongly disagree 4

Question A.20-23: This school... emphasizes using instructional materials that reflect the culture or ethnicity of
its students... has staff examine their own cultural biases through professional development or other processes...
considers closing the racial/ethnic achievement gap a high priority.... has high expectations for all students,
regardless of their race, ethnicity, or nationality.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.7
Instructional Equity Scale Questions – Continued

All
%

This school fosters an appreciation of student diversity and
respect for each other.

Strongly agree 38

Agree 46

Disagree 8

Strongly disagree 8

Question A.24: This school fosters an appreciation of student diversity and respect for each other.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.8
Staff Treat All Students Fairly

All
%

Strongly agree 38

Agree 42

Disagree 13

Strongly disagree 8

Question A.38: Adults who work at this school treat all students fairly.
Note: Cells are empty if there are less than 5 respondents.

Cultural Sensitivity

Table A8.9
Support Provided for Teaching Culturally and Linguistically Diverse Students

All
%

Strongly agree 27
Agree 50
Disagree 5
Strongly disagree 18

Question A.45: This school provides the supports needed for teaching culturally and linguistically diverse
students.
Note: Cells are empty if there are less than 5 respondents.

Table A8.10
Racial/Ethnic Conflict Among Students is a Problem

All
%

Insignificant problem 59

Mild problem 14

Moderate problem 14

Severe problem 14

Question A.89: For students enrolled in this school, how much of a problem is racial/ethnic conflict among
students?
Note: Cells are empty if there are less than 5 respondents.
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Student Peer Relationships

Table A8.11
Student Peer Relationships Questions

All
%

Student peer relationships
Average reporting “Strongly agree” 35

Students care about one another.
Strongly agree 41

Agree 45

Disagree 9

Strongly disagree 5

Students treat each other with respect.
Strongly agree 32

Agree 55

Disagree 9

Strongly disagree 5

Students get along well with one another.
Strongly agree 32

Agree 59

Disagree 5

Strongly disagree 5

Students enjoy spending time together during school activities.Ø
(In-School Only)

Strongly agree 45

Agree 50

Disagree 5

Strongly disagree 0

Question A.60, 62-64: Students enjoy spending time together during school activities... Students care about one
another... Students treat each other with respect... Students get along well with one another.
Notes: Cells are empty if there are less than 5 respondents.
ØItem not included in the scale.
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Table A8.11
Student Peer Relationships Questions – Continued

All
%

Students enjoy interacting with each other during class
activities.Ø (Remote Only)

Strongly agree

Agree

Disagree

Strongly disagree

Question A.61: Students enjoy interacting with each other during class activities.
Notes: Cells are empty if there are less than 5 respondents.
ØItem not included in the scale.
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Antibullying Climate

Table A8.12
Antibullying Climate Scale Questions

All
%

Antibullying climate
Average reporting “Strongly agree” 60

Teachers make it clear to students that bullying is not tolerated.
Strongly agree 73

Agree 18

Disagree 9

Strongly disagree 0

If a student was bullied, he or she would tell one of the teachers or
staff at school.

Strongly agree 55

Agree 41

Disagree 5

Strongly disagree 0

Students tell teachers when other students are being bullied.
Strongly agree 55

Agree 36

Disagree 9

Strongly disagree 0

If a student tells a teacher that someone is bullying her or him,
the teacher will do something to help.

Strongly agree 64

Agree 32

Disagree 5

Strongly disagree 0

Question A.48-51: Teachers make it clear to students that bullying is not tolerated... If a student was bullied, he or
she would tell one of the teachers or staff at school... Students tell teachers when other students are being bullied...
If a student tells a teacher that someone is bullying her or him, the teacher will do something to help.
Note: Cells are empty if there are less than 5 respondents.
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Table A8.12
Antibullying Climate Scale Questions – Continued

All
%

Students try to stop bullying when they see it happening.
Strongly agree 55

Agree 14

Disagree 32

Strongly disagree 0

Question A.52: Students try to stop bullying when they see it happening.
Note: Cells are empty if there are less than 5 respondents.

Truancy

Table A8.13
Cutting Class or Truancy is a Problem

All
%

Insignificant problem 41

Mild problem 23

Moderate problem 14

Severe problem 23

Question A.92: For students enrolled in this school, how much of a problem is cutting classes or being truant?
Note: Cells are empty if there are less than 5 respondents.
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9. Student Health Risks and Prevention

Mental Health

Table A9.1
Student Feeling Hopeful About the Future

All
%

Strongly agree 50

Agree 32

Disagree 18

Strongly disagree 0

Question A.67: Students feel hopeful about the future.
Note: Cells are empty if there are less than 5 respondents.

Table A9.2
Student Depression or Other Mental Health Issues are a Problem

All
%

Insignificant problem 23

Mild problem 41

Moderate problem 32

Severe problem 5

Question A.90: For students enrolled in this school, how much of a problem is student depression or other
mental health problems?
Note: Cells are empty if there are less than 5 respondents.
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Bullying and Fighting

Table A9.3
Harassment or Bullying Among Students is a Problem

All
%

Insignificant problem 18

Mild problem 45

Moderate problem 14

Severe problem 23

Question A.86: For students enrolled in this school, how much of a problem is harassment or bullying among
students?
Note: Cells are empty if there are less than 5 respondents.

Table A9.4
Physical Fighting Between Students is a Problem

All
%

Insignificant problem 27

Mild problem 41

Moderate problem 9

Severe problem 23

Question A.87: For students enrolled in this school, how much of a problem is physical fighting between
students?
Note: Cells are empty if there are less than 5 respondents.
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Delinquency

Table A9.5
Vandalism (Including Graffiti) is a Problem

All
%

Insignificant problem 45

Mild problem 32

Moderate problem 14

Severe problem 9

Question A.95: For students enrolled in this school, how much of a problem is vandalism (including graffiti)?
Note: Cells are empty if there are less than 5 respondents.

Table A9.6
Theft is a Problem

All
%

Insignificant problem 55

Mild problem 18

Moderate problem 14

Severe problem 14

Question A.96: For students enrolled in this school, how much of a problem is theft?
Note: Cells are empty if there are less than 5 respondents.

Table A9.7
Gang-Related Activity is a Problem

All
%

Insignificant problem 82

Mild problem 5

Moderate problem 5

Severe problem 9

Question A.93: For students enrolled in this school, how much of a problem is gang-related activity?
Note: Cells are empty if there are less than 5 respondents.
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Table A9.8
Weapons Possession is a Problem

All
%

Insignificant problem 64

Mild problem 18

Moderate problem 9

Severe problem 9

Question A.94: For students enrolled in this school, how much of a problem is weapons possession?
Note: Cells are empty if there are less than 5 respondents.

Substance Use

Table A9.9
Student Alcohol and Drug Use is a Problem

All
%

Insignificant problem 77

Mild problem 14

Moderate problem 0

Severe problem 9

Question A.83: For students enrolled in this school, how much of a problem is student alcohol and drug use?
Note: Cells are empty if there are less than 5 respondents.

Table A9.10
Student Tobacco Use is a Problem

All
%

Insignificant problem 77

Mild problem 9

Moderate problem 5

Severe problem 9

Question A.84: For students enrolled in this school, how much of a problem is student tobacco use?
Note: Cells are empty if there are less than 5 respondents.
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Table A9.11
Student Vaping or Electronic Cigarette Use is a Problem

All
%

Insignificant problem 73

Mild problem 5

Moderate problem 14

Severe problem 9

Question A.85: For students enrolled in this school, how much of a problem is student vaping or e-cigarette
use?
Note: Cells are empty if there are less than 5 respondents.

Substance Use Prevention Policies

Table A9.12
School Bans Tobacco Use and Vaping

All
%

No 5

Yes 73

Don’t know 23

Question A.104: Does your school ban tobacco use and vaping on school property and at school sponsored
events?
Note: Cells are empty if there are less than 5 respondents.
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10. Discipline and Counseling

Table A10.1
Disciplinary Harshness Scale Questions

All
%

Disciplinary harshness
Average reporting “Strongly agree” or “Agree” 42

The rules at this school are too strict.
Strongly agree 23

Agree 14

Disagree 55

Strongly disagree 9

It is easy for students to get kicked out of class or get suspended.
Strongly agree 14

Agree 18

Disagree 41

Strongly disagree 27

Students get in trouble for breaking small rules.
Strongly agree 18

Agree 27

Disagree 45

Strongly disagree 9

Teachers are very strict here.
Strongly agree 14

Agree 41

Disagree 45

Strongly disagree 0

Question A.74-77: The rules at this school are too strict... It is easy for students to get kicked out of class or get
suspended... Students get in trouble for breaking small rules... Teachers are very strict here.
Note: Cells are empty if there are less than 5 respondents.
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Table A10.2
Provides Adequate Counseling and Support for Students

All
%

Strongly agree 17

Agree 54

Disagree 21

Strongly disagree 8

Question A.12: This school provides adequate counseling and support services for students.
Note: Cells are empty if there are less than 5 respondents.
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11. Professional Development Needs

Table A11.1
Areas of Professional Development Needs

All
%

Instruction and School Environment
Positive behavioral support and classroom management

Yes 59

No 41

Creating a positive school climate
Yes 59

No 41

Addressing Needs of Diverse Populations
Working with diverse racial, ethnic, or cultural groups

Yes 41

No 59

Providing Support Services
Meeting the social, emotional, and developmental needs of
youth

Yes 64

No 36

Question A.97, 98, 100, 103: Do you feel that you need more professional development, training, mentorship,
or other support to do your job in any of the following areas?... positive behavioral support and classroom
management... working with diverse racial, ethnic, or cultural groups... meeting the social, emotional, and
developmental needs of youth (e.g., resilience promotion)... creating a positive school climate.
Note: Cells are empty if there are less than 5 respondents.
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Section B. Learning Supports Module

1. Module Sample

Table B1.1
Learning Supports Module Sample

All

Number of respondents 8
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2. Summary of Indicators

Table B2.1
Summary of Indicators of School Learning Supports

All Table
%

Discipline, Safety, and Behavior Management
Punishes first-time violations of alcohol/drug policies† 43 B3.1

Enforces zero tolerance policies† 29 B3.1

Has sufficient resources to create a safe campus† 29 B3.2

Seeks to maintain a secure campus† 29 B3.2

Provides harassment or bullying prevention§ 50 B3.3

Provides conflict resolution or behavior management instruction§ 38 B3.3
Substance Use and Risk Behavior

Considers substance abuse prevention an important goal† 43 B4.1

Collaborates well with community organizations to address
substance use or other problems† 29 B4.1

Provides effective confidential support and referral services for
students needing help due to substance abuse, violence, or other
problems†

29 B4.1

Provides alcohol or drug use prevention instruction§ 25 B4.1

Provides tobacco use/vaping prevention instruction§ 13 B4.1

Has sufficient resources to address substance use prevention needs† 43 B4.1

Physical Health and Special Needs
Provides adequate health services for students† 29 B5.1

Provides opportunities for physical education and activity§ 63 B5.1

Youth Development and Social-Emotional Supports
Fosters youth development, resilience, or asset promotion§ 25 B6.1

Emphasizes helping students with social, emotional, and behavioral
problems† 29 B6.1

Restorative practices† 29 B6.1

Trauma-informed practices† 29 B6.1

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “A lot.”
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3. Discipline, Safety, and Behavior Management

Table B3.1
Discipline Practice at School

All
%

Punishes first-time violations of alcohol or other drug policies by
at least an out-of-school suspension

Strongly agree 43

Agree 29

Disagree 14

Strongly disagree 14

Enforces zero tolerance policies
Strongly agree 29

Agree 29

Disagree 43

Strongly disagree 0

Question A.117, 118: This school... punishes first-time violations of alcohol or other drug policies by at least
an out-of-school suspension... enforces zero tolerance policies.
Note: Cells are empty if there are less than 5 respondents.
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Table B3.2
Supports for Safety at School

All
%

Has sufficient resources to create a safe campus
Strongly agree 29

Agree 57

Disagree 14

Strongly disagree 0

Seeks to maintain a secure campus
Strongly agree 29

Agree 29

Disagree 29

Strongly disagree 14

Question A.114, 119: This school... has sufficient resources to create a safe campus... seeks to maintain a
secure campus through such means as metal detectors, security guards, or personal searches.
Note: Cells are empty if there are less than 5 respondents.

Table B3.3
Behavior Management at School

All
%

Provides harassment or bullying prevention
A lot 50

Some 50

Not much 0

Not at all 0

Provides conflict resolution or behavior management instruction
A lot 38

Some 50

Not much 13

Not at all 0

Question A.130, 131: To what extent does this school provide students... conflict resolution or behavior man-
agement instruction?... harassment or bullying prevention?
Note: Cells are empty if there are less than 5 respondents.
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4. Substance Use and Risk Behavior

Table B4.1
Substance Use Prevention

All
%

Considers substance abuse prevention an important goal
Strongly agree 43

Agree 29

Disagree 29

Strongly disagree 0

Collaborates well with community organizations to address
substance use or other problems

Strongly agree 29

Agree 43

Disagree 29

Strongly disagree 0

Provides effective confidential support and referral services for
students needing help because of substance abuse, violence, or
other problems

Strongly agree 29

Agree 29

Disagree 43

Strongly disagree 0

Question A.113, 120, 121: This school... collaborates well with community organizations to help address
substance use or other problems among youth... provides effective confidential support and referral services
for students needing help because of substance abuse, violence, or other problems (e.g., a Student Assistance
Program)... considers substance abuse prevention an important goal.
Note: Cells are empty if there are less than 5 respondents.
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Table B4.1
Substance Use Prevention - Continued

All
%

Provides alcohol or drug use prevention instruction
A lot 25

Some 63

Not much 0

Not at all 13

Provides tobacco use/vaping prevention instruction
A lot 13

Some 75

Not much 0

Not at all 13

Has sufficient resources to address substance use prevention
needs

Strongly agree 43

Agree 43

Disagree 14

Strongly disagree 0

Question A.115, 128, 129: This school... has sufficient resources to address substance use prevention needs...
To what extent does this school provide students... alcohol or drug use prevention instruction?... tobacco
use/vaping prevention instruction?
Note: Cells are empty if there are less than 5 respondents.

Table B4.2
School Enforces Policies Banning Tobacco Use and Vaping

All
%

Strongly agree 29

Agree 43

Disagree 14

Strongly disagree 14

Question A.116: This school consistently enforces policies banning tobacco use/vaping on school property.
Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
2023-24

Page 53
CSSS Report - Section B: Learning Supports

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



5. Physical Health and Special Needs

Table B5.1
Physical Health and Special Needs

All
%

Provides adequate health services for students
Strongly agree 29

Agree 43

Disagree 14

Strongly disagree 14

Provides opportunities for physical education and activity
A lot 63

Some 38

Not much 0

Not at all 0

Question A.122, 127: This school... provides adequate health services for students... To what extent does this
school provide students... opportunities for physical education and activity?
Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
2023-24

Page 54
CSSS Report - Section B: Learning Supports

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



6. Youth Development and Social-Emotional Supports

Table B6.1
Youth Development and Social-Emotional Supports at School

All
%

Provides supports that foster youth development, resilience,
social-emotional learning, or asset promotion

A lot 25

Some 50

Not much 25

Not at all 0

Emphasizes helping students with social, emotional, and
behavioral problems

Strongly agree 29

Agree 57

Disagree 14

Strongly disagree 0

Uses restorative practices to help resolve conflicts
Strongly agree 29

Agree 57

Disagree 14

Strongly disagree 0

Question A.123, 124, 126: This school... emphasizes helping students with their social, emotional, and behav-
ioral problems... uses restorative practices to help resolve conflicts... To what extent does this school provide
students... supports that foster youth development, resilience, social-emotional learning, or asset promotion?
Note: Cells are empty if there are less than 5 respondents.
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Table B6.1
Youth Development and Social-Emotional Supports at School – Continued

All
%

Implements trauma-informed practices
Strongly agree 29

Agree 57

Disagree 14

Strongly disagree 0

Provides instructional help to build social-emotional
competencies

A lot 38

Some 50

Not much 13

Not at all 0

Question A.125, 132: This school... implements trauma-informed practices... To what extent does this school
provide students... instructional help to build social-emotional competencies?
Note: Cells are empty if there are less than 5 respondents.
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PREFACE 

 

This report provides the detailed results, presented in tables organized by topic, for each question 
from the 2023-24 California School Parent Survey (CSPS). The CSPS is specifically designed to 
provide data to help foster better parental involvement, one of the required priorities of Local Control 
and Accountability Plans (LCAP), and to bring parent voice into the school improvement process. 
(Henceforth, the word parent is used to refer to any adult in a household with parental or guardianship 
responsibilities.)  

The survey aims to raise awareness of how well the school is doing in its parent involvement efforts 
and what are the needs and concerns of parents that the school should address. It is a means to 
confidentially obtain parent perceptions about learning and teaching conditions, school climate, and 
parent-school involvement and relationships, including whether the school environment is 
academically challenging, caring and welcoming, participatory, safe, and fair. More information 
about the survey is available on the CalSCHLS website (calschls.org). 

The CSPS, along with its two companion surveys—the California Healthy Kids Survey (CHKS) and 
the California School Staff Survey (CSSS)—is a service of the California Department of Education 
(CDE). These three surveys form the California School Climate, Health, and Learning Survey 
(CalSCHLS) System. CalSCHLS is the largest, most comprehensive state effort in the nation to assess 
students, staff, and parents on a regular basis. The surveys provide key data on school climate and 
safety, learning supports and barriers, and stakeholder engagement, as well as youth development, 
health, and well-being (see calschls.org) to guide school improvement efforts. 

THE IMPORTANCE OF PARENT INVOLVEMENT 
Parent involvement in the school and their own child’s education is one of the important 
characteristics of a positive school climate and quality education. A large and growing body of 
evidence has linked school success to the manner and degree to which a school communicates with 
parents, engages them both in school activities and education, and fosters a school climate that parents 
perceive as warm, inviting, and helpful—all variables assessed by the CSPS. 

Involving family members is essential to creating a safe, caring, challenging, participatory, and 
supportive school climate. Positive relationships or ties among students, parents, teachers, 
administrators, and the fostering of parental support for education, are key components of school 
improvement efforts and are a common characteristic of effective schools. Parent involvement at 
school and in education has positive effects on youth behavior, academic achievement and learning, 
school attendance, and graduation. Many studies show that parent and other family involvement in 
children’s learning is a critical element of student success. 

HYPERLINK FEATURE 
The digital version of this report has been hyperlinked. Click on the title of a section or a table in the List 
of Tables and you will be automatically directed to the actual content section or table in the report. 
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SURVEY CONTENT OVERVIEW 
The CSPS serves two primary purposes. First, it addresses most of the key issues in regard to parent 
involvement in both the school and their own child’s education. Second, it provides feedback on how 
parents view school climate, including their perspective on the degree to which positive conditions 
and supports exist at school. It asks parents and guardians to rate their own experience as school 
partners. The survey content covers several key areas: 

• Characteristics of parent respondents and their children; 
• Student supports and school conditions (learning environment, school discipline, cultural 

sensitivity, opportunities for meaningful student participation); 
• How welcoming the school is to parents; 
• The scope and nature of parent involvement in school activities and decision-making; 
• The scope and nature of school communications to parents;  
• Parent involvement in their children’s education;  
• Student risk behaviors (how much of a problem at the school). 

The questions are aligned with the staff and student surveys so information obtained across these 
three stakeholder groups can be compared, as illustrated in Exhibit 1. 

SURVEY ADMINISTRATION AND SAMPLING 
Surveys are administered using detailed instructions provided by CalSCHLS technical advisors. A 
local survey coordinator plans, schedules, and monitors the CSPS.  In keeping with the differences in 
the digital connectedness of parents, districts can administer the survey using an online format, paper 
forms, or a mix of the two. 

Parent participation is completely voluntary, anonymous, and confidential. The survey’s target 
sample (those asked to take the survey) are generally all parents and guardians of students in all the 
schools, regardless of grade. Minimally, the survey’s target sample should include the parents who 
have children in the grades in which students completed the CHKS. Table A1.1 gives the final number 
of parents who completed the survey. Because of the difficulty of accurately identifying the number 
of parents at any given school that could have completed the survey, a participant response rate is not 
calculated, as it is with the student survey. 

THE REPORT 
The tables in this report, organized by topic, provide the percentage of parents responding to each 
question’s response option for the whole school. In the tables, percentages are rounded to the nearest 
full percent. Depending on the number of respondents, individual school reports can also be provided. 

ONLINE DATA DASHBOARD 

Districts may purchase a two-year subscription to a password-protected, private data dashboard that 
displays up to 11 years of CalSCHLS data at not only the district level but also the individual school 
level. The dashboard provides designated staff with graphical data displays for the district as a whole, 
for all schools in the district on the same page to enable comparisons across schools, and for a single, 
individual school. At both the district and school level, viewers can:  
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• compare their data with district and state averages; 
• make comparisons across groups such as race/ethnicity, parent role at home, English 

language development program participation, special education program, and afterschool 
participation; and  

• examine data trends over time overall and by different demographic groups. 
 
Viewers at both the district level and the school level have the option to download data displays as a 
PDF document which can be shared with stakeholders. 

UNDERSTANDING THE DATA 
The findings reflect the perceptions of parents. Some parents may have reasons to make their school 
look good; others, to paint an overly negative picture. The perceptions of the parents may be very 
different from those of students or staff or from an independent observer of the school. This is one 
reason why it is important to compare CSPS results to those in the CHKS and CSSS. Nevertheless, 
parent perceptions reflect a reality that is important and can influence both staff and student 
performance. 

Care must be taken to understand the factors that can impact the quality, validity, and generalizability 
of the results. Many factors besides real changes in behavior, attitudes, or experiences among  
parents may account for changes in results from administration to administration. Changes  
may be due to differences over time in the characteristics or number of the respondents who 
completed the survey (see below), changes in the questions themselves, or differences between  
time periods in which the survey was administered (e.g., parental feedback may be more informed  
in transition grades later than earlier in the school year).  

IMPROVING SURVEY PARTICIPATION 
Among the most important factors affecting the quality of survey results is the level of parent 
participation. The higher the number of parents that completed the survey out of the total number 
contacted, the more likely the results are valid and represent the parents that had the opportunity to 
complete the survey. Even if the response rate is low, the results provide an indication of the school-
related feelings and experiences of those parents who did respond. 
The most important strategy for improving parent participation over time may be to ensure that the 
results of the survey are communicated to parents and that parents are involved in the process of 
reviewing the data and determining how to improve the school (see Next Steps below). 

RESOURCES 
CalSCHLS.org contains numerous guidebooks and other resources for using and understanding 
survey results. 

• CHKS factsheets analyze key topics at the state level, show how data variables are 
related, and offer suggestions for how data can be analyzed at the local level 
(calschls.org/resources/factsheets). 

• Making Sense of School Climate provides a discussion of CalSCHLS survey items that 
relate to school climate (data.calschls.org/resources/S3_schoolclimateguidebook_final.pdf). 
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• The California Center for School Climate (ca-safe-supportive-
schools.wested.org/california-center-for-school-climate/) provides free support and 
trainings on school climate and data use to LEAs in California. The website provides 
archived virtual events and other school climate improvement resources. 

• The California Safe and Supportive Schools Newsletter provides monthly 
announcements of resources, tools, webinars and workshops, and research. Sign up on 
ca-safe-supportive-schools.wested.org/subscribe/. 

• CDE’s California Safe and Supportive Schools website (ca-safe-supportive-
schools.wested.org) contains a wealth of information and tools related to school climate 
improvement and social-emotional learning. It includes factsheets analyzing CalSCHLS 
data and What Works Briefs that provide guidance on strategies to implement. 

• The CalSCHLS Item Crosswalk (calschls.org/resources/#resources_and_tools) is a 
handy table listing all the constructs and questions that are on two or more of the 
CalSCHLS surveys, along with the report table number where results can be found, to 
assist in the comparison of findings among students, staff, and parents. 

NEXT STEPS 
Receiving this report is just a beginning step in a data-driven decision-making process. The following 
next steps will help in fostering effective use of the results to support school and program 
improvement efforts. 

Request Disaggregated Report or Analyses 

The CalSCHLS team can produce reports that look at how results vary by the demographics of parents 
and/or their children, by the level of parent involvement in schools, by whether parents had positive 
experiences compared to those with negative, or by other characteristics. 

Compare Results with Student and Staff Surveys 

Although the survey results should be useful to any school community when used alone, a more 
powerful view of the school can be obtained by comparing these findings with those from the 
California Healthy Kids Survey of students and the California School Staff Survey. As part of the 
data review process, it is important to determine how consistent are student, staff, and parent 
perceptions and experiences. 

Exhibit 1 below summarizes the variables assessed across the surveys. The CalSCHLS Item 
Crosswalk showing similar survey questions across the three surveys (student, staff, and parent) is 
posted on the CalSCHLS website (calschls.org/resources/#resources_and_tools). To enhance both 
survey administration efficiency and data comparability, schools are encouraged to administer the 
surveys at the same time. 

Engage Parents in an Action Planning Process 

• To assist in your review of the survey results, you can request your CalSCHLS technical 
advisor to conduct a structured, customized Data Workshop. In this workshop, a survey 
specialist works with district stakeholders to promote better understanding of the results 
and to identify local needs that need to be addressed. The workshops can also include 
engaging stakeholders in developing a detailed Action Plan and timetable for meeting 
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those needs using evidence-based strategies. For more information, contact your 
CalSCHLS technical advisor (calschls.org/contact) or email calschls@wested.org. 

Add Questions to Your Next Survey 

As part of your data-review process, determine what additional information is needed from parents 
to guide school improvement efforts and consider adding questions to your next CSPS. The survey 
was designed so that schools can add additional questions to help them conduct a more individualized 
and comprehensive assessment. 

 

 

 

 

For more information about survey planning or technical assistance in understanding survey 
results and developing effective action plans to address identified needs, call the CalSCHLS 
helpline (562.799.5164) or email calschls@wested.org.  
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Exhibit 1 
Major School-Related Domains and Constructs Assessed by CalSCHLS Surveys 

 
Student 

Core 

Student 
School 
Climate 

Student 
Social 

Emotional 
Health 

Staff 
Survey 

Parent 
Survey 

Student Learning Engagement      
Academic mindset      
Academic motivation  ‡    
Academic performance      
Attendance      
School boredom      
School connectedness      

Student Social-Emotional and Physical Well-being      
Alcohol, tobacco, and drug use      
Behavioral self-control   ‡   
Bedtime      
Collaboration      
Emotional self-regulation   ‡   
Empathy      
Gratitude      
Life satisfaction ‡  †   
Optimism      
Perceived safety      
Persistence      
Problem solving      
Self-awareness   ‡   
Self-efficacy      
Social-emotional competencies and health      
Social-emotional distress ‡  †   
Violence and victimization (bullying)      
Zest      

School Climate Conditions      
Academic rigor and norms      
College and career supports      
Family support   ‡   
High expectations      
Meaningful participation and decision-making      
Parent involvement      
Physical environment  ‡    
Relationships among staff      
Relationships among students  ‡    
Relationships between students and staff      
Respect for diversity and cultural sensitivity  ‡    
Teacher and other supports for learning † ‡    

School Climate Improvement Practices      
Bullying prevention † ‡    
Discipline and order (policies, enforcement) † ‡    
Services and policies to address student needs      
Social-emotional/behavioral supports † ‡    
Staff supports      

Notes: †Elementary student survey. 
‡Secondary student survey.
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Survey Module Administration

Table 1
CSPS Survey Modules Administered

Survey Module Administered

A. Core (Required) X

B. Military-Connected Schools

Z. Custom Questions
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Section A. Core Module

1. Survey Sample

Table A1.1
Core Module Sample

All

Number of respondents 84

Table A1.2
Number of Respondents by Instructional Model

All

In-school model only 84

Remote model only 0
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2. Summary of Key Survey Indicators
Table A2.1
Key Indicators of Parental Involvement, School Climate, and Student Behavior

All Table
%

Parental Involvement
Promotion of parental involvement† 35 A6.1
Parental involvement in school§ 44 A6.3
School encourages me to be an active partner† 33 A6.1
School actively seeks the input of parents† 34 A6.1
Parents feel welcome to participate at this school† 32 A6.1

School Supports for Students
Student learning environment† 37 A7.1
School is a safe place for my child† 35 A7.1
School motivates students to learn† 33 A7.1
School has adults who really care about students† 33 A7.1
Opportunities for meaningful student participation† 44 A7.1
Communication with parents about school# 47 A6.2
Teachers responsive to child’s social and emotional needsΓ 82 A7.2
School provides parents with advice and resources to support my
child’s social and emotional needsΓ 63 A7.2

Fairness, Rule Clarity, and Respect for Diversity
School enforces school rules equally† 39 A7.1
School treats all students with respect† 46 A7.1
School promotes respect of cultural beliefs/practices† 53 A7.1

Substance Use, School Disorder, and Bullying
Substance use problems¶ψ 43 A8.1
Student alcohol and drug use‡ψ 41 A8.1
Student vaping or e-cigarette use‡ψ 39 A8.1
School disorder¶ψ 51 A8.2
Harassment or bullying of students‡ψ 45 A8.2

Facilities
School has clean and well-maintained facilities/properties†ψ 36 A9.1

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “Yes.”
ψIn-School only.
#Average percent of respondents reporting “Strongly agree” or “Very well.”
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
‡Percent of respondents reporting “Large problem.”
American Indian Public Charter School II
2023-24
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3. Parent and Student Demographic Characteristics

Table A3.1
School Schedule, Past 30 Days

All
%

In-School Model 100

Remote Learning Model 0

Question A.1: Which of the following best describes your child’s school schedule during the past 30 days?
Notes: Cells are empty if there are less than 5 respondents.
In-School Model - Respondents selecting “My child went to school in person at his/her school building for the
entire day, Monday through Friday.”
Remote Learning Model - Respondents selecting “My child participated in school from home for the entire day
on most or all weekdays and did not go to school in person.”

Table A3.2
Role at Home

All
%

Parent of the child enrolled at this school 96

Foster parent of the child enrolled at this school 0

Grandparent, other relative, and/or legal guardian of the child
enrolled at this school 1

Not applicable, not sure, or decline to answer 2

Question A.2: I am a...
Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
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Table A3.3
Race/Ethnicity of Respondents

All
%

American Indian or Alaska Native 0

Asian or Asian American 33

Black or African American (Not Hispanic or Latinx) 45

Filipino 1

Hispanic or Latinx 6

Native Hawaiian or Pacific Islander 1

White (Not Hispanic/Latinx) 1

Two or more races/ethnicities 5

Not applicable, not sure, or decline to answer 7

Question A.4: What is your race or ethnicity?
Note: Cells are empty if there are less than 5 respondents.
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Table A3.4
Grade Level

All
%

Pre-/Transitional Kindergarten 0

Kindergarten 7

1st grade 16

2nd grade 9

3rd grade 11

4th grade 12

5th grade 20

6th grade 10

7th grade 9

8th grade 6

9th grade 1

10th grade 0

11th grade 0

12th grade 0

Other 0

Ungraded 0

Question A.5: In what grade is your child?
Note: Cells are empty if there are less than 5 respondents.
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Table A3.5
Special Program Participation

All
%

Special Education Program or has had an Individual Education Plan
(IEP) 6

English Language Development (for children learning English) 3

Gifted and Talented Education (GATE) or takes Honors/Advanced
Placement classes 3

Not applicable, not sure, or decline to answer 91

Question A.3: Is your child in any of these programs? (Mark all that apply.)
Notes: Cells are empty if there are less than 5 respondents.
Total percentages may exceed 100% for “mark all that apply” items.

Table A3.6
Afterschool Program Participation (In-School Only)

All
%

No 76

Yes - 1 day a week 4

Yes - 2 days a week 0

Yes - 3 days a week 0

Yes - 4 days a week 0

Yes - 5 days a week 21

Question A.6: Does one or more of your children participate in this school’s afterschool program? (Respond
for your child that most frequently participates in the afterschool program.)
Note: Cells are empty if there are less than 5 respondents.
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4. Learning from Home

Table A4.1
Remote Learning Schedule (Remote Only)

All
%

Number of weekdays my child participated in school from home||

0 days

1 day

2 days

3 days

4 days

5 days

Not sure

Question A.56: Last week, how many weekdays did your child participate in school from home?
Notes: Cells are empty if there are less than 5 respondents.
||Last week.

Table A4.2
Perceptions of Remote Learning (Remote Only)

All
%

Our school/district has done a good job keeping me informed
about remote learning.

Strongly agree

Agree

Disagree

Strongly disagree

Not sure/NA

Question A.64: As you answer these questions, please think about you and your child’s experience right now...
Our school/district has done a good job keeping me informed about remote learning.
Note: Cells are empty if there are less than 5 respondents.
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Table A4.3
Rating of School Remote Learning Program (Remote Only)

All
%

0 - Extremely unsuccessful

1

2

3

4

5

6

7

8

9

10 - Extremely successful

Question A.65: On a scale of 0 to 10, with 0 being extremely unsuccessful and 10 being extremely successful, how
successful has remote or distance learning been for you and your child during the 2023-24 school year?
Note: Cells are empty if there are less than 5 respondents.

Table A4.4
Opportunities for Student Connection (Remote Only)

All
%

My child has opportunities to connect and interact with
classmates during remote learning.

Strongly agree

Agree

Disagree

Strongly disagree

Not sure/NA

Question A.60: As you answer these questions, please think about you and your child’s experience right now.
How strongly do you agree or disagree with the following statements?... My child has opportunities to connect
and interact with classmates during remote learning.
Note: Cells are empty if there are less than 5 respondents.
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5. Student Motivation and Optimism

Table A5.1
Student is Motivated to Complete Schoolwork

All
%

Strongly agree 40

Agree 45

Disagree 13

Strongly disagree 0

Not sure/NA 1

Question A.61: As you answer these questions, please think about you and your child’s experience right now.
How strongly do you agree or disagree with the following statements?... My child is motivated to complete the
schoolwork she/he is assigned.
Note: Cells are empty if there are less than 5 respondents.

Table A5.2
Student Feeling Hopeful About the Future

All
%

Strongly agree 41

Agree 50

Disagree 1

Strongly disagree 3

Not sure/NA 4

Question A.62: As you answer these questions, please think about you and your child’s experience right now. How
strongly do you agree or disagree with the following statements?... My child feels hopeful about the future.
Note: Cells are empty if there are less than 5 respondents.
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6. Parental Involvement

Table A6.1
Promotion of Parental Involvement Scale Questions

All
%

Promotion of parental involvement
Average reporting “Strongly agree” 35

School promptly responds to my phone calls, messages, or
e-mails.

Strongly agree 34

Agree 44

Disagree 12

Strongly disagree 4

Don’t know/NA 5

School encourages me to be an active partner with the school in
educating my child.

Strongly agree 33

Agree 47

Disagree 10

Strongly disagree 3

Don’t know/NA 7

School actively seeks the input of parents before making
important decisions.

Strongly agree 34

Agree 41

Disagree 14

Strongly disagree 3

Don’t know/NA 8

Question A.18-20: This school... promptly responds to my phone calls, messages, or e-mails... encourages me
to be an active partner with the school in educating my child... actively seeks the input of parents before making
important decisions.
Note: Cells are empty if there are less than 5 respondents.
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Table A6.1
Promotion of Parental Involvement Scale Questions – Continued

All
%

Parents feel welcome to participate at this school.
Strongly agree 32

Agree 45

Disagree 10

Strongly disagree 3

Don’t know/NA 11

School staff treat parents with respect.
Strongly agree 45

Agree 45

Disagree 5

Strongly disagree 0

Don’t know/NA 4

School staff take parent concerns seriously.
Strongly agree 39

Agree 44

Disagree 13

Strongly disagree 0

Don’t know/NA 4

Question A.30-32: How strongly do you agree or disagree with the following statements about this school?...
Parents feel welcome to participate at this school... School staff treat parents with respect... School staff take
parent concerns seriously.
Note: Cells are empty if there are less than 5 respondents.
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Table A6.2
Communication with Parents about School Questions

All
%

Communication with parents about school
Average reporting “Strongly agree” or “Very well” 47

School keeps me well-informed about school activities.
Strongly agree 39

Agree 41

Disagree 14

Strongly disagree 4

Don’t know/NA 3

Teachers communicate with parents about what students are
expected to learn in class.

Strongly agree 37

Agree 37

Disagree 17

Strongly disagree 7

Don’t know/NA 1

Letting you know how your child is doing in school between
report cards.

Very well 69

Just okay 19

Not very well 9

Does not do it at all 4

Don’t know/NA 0

Question A.10, 29, 51: How strongly do you agree or disagree with the following statements about this school?...
This school keeps me well-informed about school activities... Teachers communicate with parents about what
students are expected to learn in class... How well has this child’s school been doing the following things during
the school year?... Letting you know how your child is doing in school between report cards.
Note: Cells are empty if there are less than 5 respondents.

American Indian Public Charter School II
2023-24

Page 13
CSPS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A6.2
Communication with Parents about School Questions – Continued

All
%

Providing information about why your child is placed in
particular groups or classes.

Very well 44

Just okay 17

Not very well 11

Does not do it at all 6

Don’t know/NA 21

Providing information on your expected role at your child’s
school.

Very well 48

Just okay 23

Not very well 12

Does not do it at all 6

Don’t know/NA 12

Providing information about how to help your child with
homework.Ø

Very well 51

Just okay 26

Not very well 13

Does not do it at all 7

Don’t know/NA 3

Providing information on how to help your child plan for college
or vocational school.Ø

Very well 35

Just okay 18

Not very well 6

Does not do it at all 24

Don’t know/NA 18

Question A. 52-55: How well has this child’s school been doing the following things during the school year?...
Providing information about how to help your child with homework. [ELEMENTARY/MIDDLE ONLY]... Pro-
viding information about why your child is placed in particular groups or classes... Providing information on
your expected role at your child’s school... Providing information on how to help your child plan for college or
vocational school. [MIDDLE/HIGH SCHOOL ONLY]
Notes: Cells are empty if there are less than 5 respondents.
ØItem not included in the scale.

American Indian Public Charter School II
2023-24

Page 14
CSPS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A6.3
Parental Involvement in School Questions

All
%

Parental involvement in school
Average reporting “Yes” 44

Attended a school or class event
No 51

Yes 49

Attended a general school meeting
No 31

Yes 69

Participated in a meeting of the parent-teacher organization or
association

No 56

Yes 44

Participated in fundraising for the school
No 59

Yes 41

Served on a school committee
No 86

Yes 14

Served as a volunteer in this child’s classroom or elsewhere in the
school.Ø

No 79

Yes 21

Question A.43-46, 48, 49: Since the beginning of this school year, has any adult in your child’s household done
any of the following things at your child’s school?... Attended a school or class event, such as a play, dance, sports
event, or science fair... Served as a volunteer in this child’s classroom or elsewhere in the school. [ELEMEN-
TARY/MIDDLE ONLY] ... Attended a general school meeting, for example, an open house, or a back-to-school
night... Participated in a meeting of the parent-teacher organization or association... Participated in fundraising
for the school... Served on a school committee.
Notes: Cells are empty if there are less than 5 respondents.
ØItem not included in the scale.
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Table A6.3
Parental Involvement in School Questions – Continued

All
%

Participated in a regularly scheduled parent-teacher conference
with the child’s teacher.Ø

No 21

Yes 79

Met with a school counselor in person or remotely.Ø

No 73

Yes 27

Question A.47, 50: Since the beginning of this school year, has any adult in your child’s household done any of the
following things at your child’s school?... Participated in a regularly scheduled parent-teacher conference with
the child’s teacher. [ELEMENTARY/MIDDLE ONLY]... Met with a school counselor in person or remotely.
Notes: Cells are empty if there are less than 5 respondents.
ØItem not included in the scale.
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7. Student Learning Environment
Table A7.1
Student Learning Environment Scale Questions

All
%

Student learning environment
Average reporting “Strongly agree” 37

This school...
promotes academic success for all students.

Strongly agree 45
Agree 45
Disagree 5
Strongly disagree 0
Don’t know/NA 5

treats all students with respect.
Strongly agree 46
Agree 42
Disagree 6
Strongly disagree 1
Don’t know/NA 6

gives all students opportunities to “make a difference” by helping
other people, the school, or the community.

Strongly agree 44
Agree 36
Disagree 10
Strongly disagree 0
Don’t know/NA 11

provides quality counseling or other ways to help students with
social or emotional needs.

Strongly agree 34
Agree 30
Disagree 9
Strongly disagree 4
Don’t know/NA 23

Question A.7-9, 11: This school... promotes academic success for all students... treats all students with respect...
gives all students opportunities to “make a difference” by helping other people, the school, or the community...
provides quality counseling or other ways to help students with social or emotional needs.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.1
Student Learning Environment Scale Questions – Continued

All
%

This school...
is a supportive and inviting place for students to learn.

Strongly agree 40

Agree 43

Disagree 8

Strongly disagree 3

Don’t know/NA 7

communicates the importance of respecting different cultural
beliefs and practices.

Strongly agree 53

Agree 37

Disagree 4

Strongly disagree 0

Don’t know/NA 6

provides instructional materials that reflect my child’s culture,
ethnicity, and identity.

Strongly agree 32

Agree 38

Disagree 17

Strongly disagree 1

Don’t know/NA 13

enforces school rules equally for my child and all students.
Strongly agree 39

Agree 45

Disagree 7

Strongly disagree 3

Don’t know/NA 6

Question A.12-15: This school... is a supportive and inviting place for students to learn... communicates the
importance of respecting different cultural beliefs and practices... provides instructional materials that reflect my
child’s culture, ethnicity, and identity... enforces school rules equally for my child and all students.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.1
Student Learning Environment Scale Questions – Continued

All
%

This school...
has quality programs for my child’s talents, gifts, or special needs.

Strongly agree 23

Agree 36

Disagree 11

Strongly disagree 3

Don’t know/NA 27

is a safe place for my child.
Strongly agree 35

Agree 50

Disagree 14

Strongly disagree 0

Don’t know/NA 1

provides high quality instruction to my child.
Strongly agree 38

Agree 41

Disagree 15

Strongly disagree 1

Don’t know/NA 4

motivates students to learn.
Strongly agree 33

Agree 51

Disagree 10

Strongly disagree 0

Don’t know/NA 6

Question A.16, 17, 22, 23: This school... has quality programs for my child’s talents, gifts, or special needs... is a
safe place for my child.... provides high quality instruction to my child... motivates students to learn.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.1
Student Learning Environment Scale Questions – Continued

All
%

This school...
has teachers who go out of their way to help students.

Strongly agree 32

Agree 39

Disagree 14

Strongly disagree 1

Don’t know/NA 14

has adults who really care about students.
Strongly agree 33

Agree 50

Disagree 7

Strongly disagree 0

Don’t know/NA 10

has high expectations for all students.
Strongly agree 36

Agree 53

Disagree 7

Strongly disagree 0

Don’t know/NA 4

encourages students to care about how others feel.
Strongly agree 32

Agree 47

Disagree 4

Strongly disagree 1

Don’t know/NA 15

Question A.24-27: This school... has teachers who go out of their way to help students... has adults who really
care about students... has high expectations for all students... encourages students to care about how others feel.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.2
Social and Emotional Supports

All
%

My child’s teachers are responsive to my child’s social and
emotional needs.

Strongly agree 44

Agree 38

Disagree 6

Strongly disagree 1

Not sure/NA 10

Support staff are available to my child if he/she needs them.
Strongly agree 29

Agree 34

Disagree 4

Strongly disagree 1

Not sure/NA 31

Our school provides parents with advice and resources to support
my child’s social and emotional needs.

Strongly agree 27

Agree 36

Disagree 10

Strongly disagree 1

Not sure/NA 25

Question A.57, 58, 63: As you answer these questions, please think about you and your child’s experience right
now. How strongly do you agree or disagree with the following statements?... My child’s teachers are responsive
to my child’s social and emotional needs... Support staff like counselors, psychologists, and wellness staff are
available to my child if he/she needs them... Our school provides parents with advice and resources to support my
child’s social and emotional needs.
Note: Cells are empty if there are less than 5 respondents.
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Table A7.3
Instructional Supports

All
%

My child is receiving adequate instruction from teachers to
support assigned work.

Strongly agree 42

Agree 38

Disagree 8

Strongly disagree 3

Not sure/NA 9

Question A.59: As you answer these questions, please think about you and your child’s experience right now. How
strongly do you agree or disagree with the following statements?... My child is receiving adequate instruction from
teachers to support assigned work.
Note: Cells are empty if there are less than 5 respondents.
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8. Student Risk Behavior and Prevention

Table A8.1
Substance Use Problems Scale Questions (In-School Only)

All
%

Substance use problems
Average reporting any problems 43

Based on your experience, how much of a problem at this school
is...
student tobacco use?

Not a problem 32

Small problem 3

Somewhat a problem 7

Large problem 34

Don’t know/NA 24

student vaping or e-cigarette use?
Not a problem 24

Small problem 1

Somewhat a problem 4

Large problem 39

Don’t know/NA 31

student alcohol and drug use?
Not a problem 29

Small problem 0

Somewhat a problem 0

Large problem 41

Don’t know/NA 30

Question A.33-35: Based on your experience, how much of a problem at this school is... student tobacco use
(cigarette smoking and/or smokeless tobacco such as dip, chew, or snuff)?... student vaping or e-cigarette use?...
student alcohol and drug use?
Note: Cells are empty if there are less than 5 respondents.
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Table A8.2
School Disorder Scale Questions (In-School Only)

All
%

School disorder
Average reporting any problems 51

Based on your experience, how much of a problem at this school
is...
harassment or bullying?

Not a problem 15

Small problem 14

Somewhat a problem 7

Large problem 45

Don’t know/NA 18

physical fights?
Not a problem 21

Small problem 11

Somewhat a problem 11

Large problem 36

Don’t know/NA 21
racial/ethnic conflict among students?

Not a problem 28

Small problem 3

Somewhat a problem 7

Large problem 40

Don’t know/NA 22

students not respecting staff?
Not a problem 28

Small problem 6

Somewhat a problem 13

Large problem 35

Don’t know/NA 19

Question A.36-39: Based on your experience, how much of a problem at this school is... harassment or bullying of
students?... physical fighting between students?... racial/ethnic conflict among students?... students not respecting
staff?
Note: Cells are empty if there are less than 5 respondents.
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Table A8.2
School Disorder Scale Questions – Continued (In-School Only)

All
%

Based on your experience, how much of a problem at this school
is...
gang-related activity?

Not a problem 35

Small problem 1

Somewhat a problem 1

Large problem 40

Don’t know/NA 22

weapons possession?
Not a problem 29

Small problem 4

Somewhat a problem 3

Large problem 39

Don’t know/NA 25

vandalism (including graffiti)?
Not a problem 32

Small problem 0

Somewhat a problem 7

Large problem 35

Don’t know/NA 26

Question A.40-42: Based on your experience, how much of a problem at this school is... gang-related activity?...
weapons possession?... vandalism (including graffiti)?
Note: Cells are empty if there are less than 5 respondents.
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Table A8.3
School Bans Tobacco Use and Vaping

All
%

No 13

Yes 40

Don’t know 47

Question A.28: Does this school ban tobacco use and vaping on school property and at school sponsored
events?
Note: Cells are empty if there are less than 5 respondents.
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9. Facilities

Table A9.1
School Has Clean and Well-Maintained Facilities and Properties (In-School Only)

All
%

Strongly agree 36

Agree 56

Disagree 6

Strongly disagree 0

Don’t know/NA 3

Question A.21: Based on your experience, how strongly do you agree or disagree with the following statements
about this school?... This school has clean and well-maintained facilities and properties.
Note: Cells are empty if there are less than 5 respondents.
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10. Race/Ethnicity Breakdowns

Table A10.1
Parental Involvement by Race/Ethnicity

All
%

Promotion of parental involvement†

American Indian or Alaska Native

Asian or Asian American 46

Black or African American (Not Hispanic/Latinx) 38

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Parental involvement in school§

American Indian or Alaska Native

Asian or Asian American 41

Black or African American (Not Hispanic/Latinx) 47

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School encourages me to be an active partner†

American Indian or Alaska Native

Asian or Asian American 46

Black or African American (Not Hispanic/Latinx) 30

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “Yes.”
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Table A10.1
Parental Involvement by Race/Ethnicity – Continued

All
%

School actively seeks the input of parents†

American Indian or Alaska Native

Asian or Asian American 42

Black or African American (Not Hispanic/Latinx) 42

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Parents feel welcome to participate at this school†

American Indian or Alaska Native

Asian or Asian American 41

Black or African American (Not Hispanic/Latinx) 33

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A10.2
School Supports for Students by Race/Ethnicity

All
%

Student learning environment†

American Indian or Alaska Native

Asian or Asian American 41

Black or African American (Not Hispanic/Latinx) 42

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School is a safe place for my child†

American Indian or Alaska Native

Asian or Asian American 38

Black or African American (Not Hispanic/Latinx) 40

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School motivates students to learn†

American Indian or Alaska Native

Asian or Asian American 38

Black or African American (Not Hispanic/Latinx) 37

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A10.2
School Supports for Students by Race/Ethnicity – Continued

All
%

School has adults who really care about students†

American Indian or Alaska Native

Asian or Asian American 35

Black or African American (Not Hispanic/Latinx) 38

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Opportunities for meaningful student participation†

American Indian or Alaska Native

Asian or Asian American 48

Black or African American (Not Hispanic/Latinx) 55

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Communication with parents about school#

American Indian or Alaska Native

Asian or Asian American 57

Black or African American (Not Hispanic/Latinx) 53

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
#Average percent of respondents reporting “Strongly agree” or “Very well.”
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Table A10.2
School Supports for Students by Race/Ethnicity – Continued

All
%

Teachers responsive to child’s social and emotional needsΓ

American Indian or Alaska Native

Asian or Asian American 89

Black or African American (Not Hispanic/Latinx) 85

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School provides parents with advice and resources to support my
child’s social and emotional needsΓ

American Indian or Alaska Native

Asian or Asian American 74

Black or African American (Not Hispanic/Latinx) 64

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”
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Table A10.3
Fairness, Rule Clarity, and Respect for Diversity by Race/Ethnicity

All
%

School enforces school rules equally†

American Indian or Alaska Native

Asian or Asian American 46

Black or African American (Not Hispanic/Latinx) 43

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School treats all students with respect†

American Indian or Alaska Native

Asian or Asian American 48

Black or African American (Not Hispanic/Latinx) 57

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

School promotes respect of cultural beliefs/practices†

American Indian or Alaska Native

Asian or Asian American 56

Black or African American (Not Hispanic/Latinx) 60

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A10.4
Substance Use, School Disorder, and Bullying by Race/Ethnicity

All
%

Substance use problems¶ψ

American Indian or Alaska Native

Asian or Asian American 69

Black or African American (Not Hispanic/Latinx) 21

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Student alcohol and drug use‡ψ

American Indian or Alaska Native

Asian or Asian American 73

Black or African American (Not Hispanic/Latinx) 18

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Student vaping or e-cigarette use‡ψ

American Indian or Alaska Native

Asian or Asian American 67

Black or African American (Not Hispanic/Latinx) 15

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
ψIn-School only.
‡Percent of respondents reporting “Large problem.”
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Table A10.4
Substance Use, School Disorder, and Bullying by Race/Ethnicity – Continued

All
%

School disorder¶ψ

American Indian or Alaska Native

Asian or Asian American 77

Black or African American (Not Hispanic/Latinx) 29

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Harassment or bullying of students‡ψ

American Indian or Alaska Native

Asian or Asian American 74

Black or African American (Not Hispanic/Latinx) 15

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
ψIn-School only.
‡Percent of respondents reporting “Large problem.”
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Table A10.5
Facilities by Race/Ethnicity

All
%

School has clean and well-maintained facilities/properties†ψ

American Indian or Alaska Native

Asian or Asian American 42

Black or African American (Not Hispanic/Latinx) 40

Filipino

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White (Not Hispanic/Latinx)

Two or more races/ethnicities

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
ψIn-School only.
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11. English Learner Breakdowns

Table A11.1
Parental Involvement by English Learner Status

All
%

Promotion of parental involvement†

Not English learner 39

English learner

Parental involvement in school§

Not English learner 44

English learner

School encourages me to be an active partner†

Not English learner 36

English learner

School actively seeks the input of parents†

Not English learner 37

English learner

Parents feel welcome to participate at this school†

Not English learner 34

English learner

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “Yes.”
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Table A11.2
School Supports for Students by English Learner Status

All
%

Student learning environment†

Not English learner 40

English learner

School is a safe place for my child†

Not English learner 39

English learner

School motivates students to learn†

Not English learner 38

English learner

School has adults who really care about students†

Not English learner 37

English learner

Opportunities for meaningful student participation†

Not English learner 45

English learner

Communication with parents about school#

Not English learner 51

English learner

Teachers responsive to child’s social and emotional needsΓ

Not English learner 82

English learner

School provides parents with advice and resources to support my
child’s social and emotional needsΓ

Not English learner 64

English learner

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
#Average percent of respondents reporting “Strongly agree” or “Very well.”
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”
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Table A11.3
Fairness, Rule Clarity, and Respect for Diversity by English Learner Status

All
%

School enforces school rules equally†

Not English learner 41

English learner

School treats all students with respect†

Not English learner 48

English learner

School promotes respect of cultural beliefs/practices†

Not English learner 52

English learner

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A11.4
Substance Use, School Disorder, and Bullying by English Learner Status

All
%

Substance use problems¶ψ

Not English learner 43

English learner

Student alcohol and drug use‡ψ

Not English learner 40

English learner

Student vaping or e-cigarette use‡ψ

Not English learner 41

English learner

School disorder¶ψ

Not English learner 52

English learner

Harassment or bullying of students‡ψ

Not English learner 44

English learner

Notes: Cells are empty if there are less than 5 respondents.
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
ψIn-School only.
‡Percent of respondents reporting “Large problem.”

Table A11.5
Facilities by English Learner Status

All
%

School has clean and well-maintained facilities/properties†ψ

Not English learner 41

English learner

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
ψIn-School only.
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12. Special Education Breakdowns

Table A12.1
Parental Involvement by Individualized Education Plan (IEP) Placement

All
%

Promotion of parental involvement†

No IEP 38

IEP 47

Parental involvement in school§

No IEP 44

IEP 44

School encourages me to be an active partner†

No IEP 34

IEP 60

School actively seeks the input of parents†

No IEP 37

IEP 20

Parents feel welcome to participate at this school†

No IEP 32

IEP 60

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “Yes.”
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Table A12.2
School Supports for Students by Individualized Education Plan (IEP) Placement

All
%

Student learning environment†

No IEP 39

IEP 46

School is a safe place for my child†

No IEP 38

IEP 40

School motivates students to learn†

No IEP 36

IEP 40

School has adults who really care about students†

No IEP 36

IEP 40

Opportunities for meaningful student participation†

No IEP 45

IEP 40

Communication with parents about school#

No IEP 51

IEP 52

Teachers responsive to child’s social and emotional needsΓ

No IEP 81

IEP 100

School provides parents with advice and resources to support my
child’s social and emotional needsΓ

No IEP 64

IEP 80

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
#Average percent of respondents reporting “Strongly agree” or “Very well.”
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”
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Table A12.3
Fairness, Rule Clarity, and Respect for Diversity by Individualized Education Plan (IEP) Placement

All
%

School enforces school rules equally†

No IEP 40

IEP 60

School treats all students with respect†

No IEP 46

IEP 60

School promotes respect of cultural beliefs/practices†

No IEP 51

IEP 80

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A12.4
Substance Use, School Disorder, and Bullying by Individualized Education Plan (IEP) Placement

All
%

Substance use problems¶ψ

No IEP 44

IEP 33

Student alcohol and drug use‡ψ

No IEP 41

IEP 40

Student vaping or e-cigarette use‡ψ

No IEP 42

IEP 20

School disorder¶ψ

No IEP 52

IEP 43

Harassment or bullying of students‡ψ

No IEP 45

IEP 40

Notes: Cells are empty if there are less than 5 respondents.
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
ψIn-School only.
‡Percent of respondents reporting “Large problem.”

Table A12.5
Facilities by Individualized Education Plan (IEP) Placement

All
%

School has clean and well-maintained facilities/properties†ψ

No IEP 39

IEP 40

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
ψIn-School only.
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13. Parent Role Breakdowns

Table A13.1
Parental Involvement by Parent Role

All
%

Promotion of parental involvement†

Parent of the child 37

Foster parent

Other relatives and/or legal guardian

Parental involvement in school§

Parent of the child 44

Foster parent

Other relatives and/or legal guardian

School encourages me to be an active partner†

Parent of the child 35

Foster parent

Other relatives and/or legal guardian

School actively seeks the input of parents†

Parent of the child 34

Foster parent

Other relatives and/or legal guardian

Parents feel welcome to participate at this school†

Parent of the child 33

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
§Average percent of respondents reporting “Yes.”
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Table A13.2
School Supports for Students by Parent Role

All
%

Student learning environment†

Parent of the child 38

Foster parent

Other relatives and/or legal guardian

School is a safe place for my child†

Parent of the child 35

Foster parent

Other relatives and/or legal guardian

School motivates students to learn†

Parent of the child 33

Foster parent

Other relatives and/or legal guardian

School has adults who really care about students†

Parent of the child 34

Foster parent

Other relatives and/or legal guardian

Opportunities for meaningful student participation†

Parent of the child 46

Foster parent

Other relatives and/or legal guardian

Communication with parents about school#

Parent of the child 48

Foster parent

Other relatives and/or legal guardian

Teachers responsive to child’s social and emotional needsΓ

Parent of the child 82

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
#Average percent of respondents reporting “Strongly agree” or “Very well.”
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”
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Table A13.2
School Supports for Students by Parent Role – Continued

All
%

School provides parents with advice and resources to support my
child’s social and emotional needsΓ

Parent of the child 61

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
ΓAverage percent of respondents reporting “Agree” or “Strongly agree.”

Table A13.3
Fairness, Rule Clarity, and Respect for Diversity by Parent Role

All
%

School enforces school rules equally†

Parent of the child 40

Foster parent

Other relatives and/or legal guardian

School treats all students with respect†

Parent of the child 48

Foster parent

Other relatives and/or legal guardian

School promotes respect of cultural beliefs/practices†

Parent of the child 52

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
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Table A13.4
Substance Use, School Disorder, and Bullying by Parent Role

All
%

Substance use problems¶ψ

Parent of the child 43

Foster parent

Other relatives and/or legal guardian

Student alcohol and drug use‡ψ

Parent of the child 41

Foster parent

Other relatives and/or legal guardian

Student vaping or e-cigarette use‡ψ

Parent of the child 38

Foster parent

Other relatives and/or legal guardian

School disorder¶ψ

Parent of the child 51

Foster parent

Other relatives and/or legal guardian

Harassment or bullying of students‡ψ

Parent of the child 45

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
¶Average percent of respondents reporting “Small problem,” “Somewhat a problem,” or “Large problem.”
ψIn-School only.
‡Percent of respondents reporting “Large problem.”
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Table A13.5
Facilities by Parent Role

All
%

School has clean and well-maintained facilities/properties†ψ

Parent of the child 36

Foster parent

Other relatives and/or legal guardian

Notes: Cells are empty if there are less than 5 respondents.
†Average percent of respondents reporting “Strongly agree.”
ψIn-School only.

American Indian Public Charter School II
2023-24

Page 49
CSPS Report - Section A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 

 

 

 
 
 

CAP Committee  
Progress Monitoring Report Evidence 

 
 
 

EXHIBIT HH(3) 
 
 
 
 
 

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



AIPCS II
Elementary
2023-2024

Main Report

1

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



This report was prepared by WestEd, a research, development, and service agency, in collaboration with
Duerr Evaluation Resources, under contract from the California Department of Education School Health
Office. For contract information, contact:

Hilva Chan
California Department of Education
School Health and Safety Office
Educator Excellence and Equity Division
1430 N Street
Sacramento, CA 95814
hchan@cde.ca.gov

Recommended citation:
American Indian Public Charter School II School. California Healthy Kids Survey, 2023-2024: Main
Report. San Francisco: WestEd for the California Department of Education.

Date prepared: 16 Apr 2024
CDS code: 01612590114363

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Contents

Page

List of Tables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II

PREFACE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V

Survey Module Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

A. Core Module Results . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
1. Survey Sample . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
2. Summary of Key Indicators . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
3. Demographics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
4. Routines . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
5. Remote Schooling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
6. School Performance, Supports, and Engagements . . . . . . . . . . . . . . . . . . . . . . . 10
7. Supports for Learning at School . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
8. Fairness, Rule Clarity, and Positive Student Behavior . . . . . . . . . . . . . . . . . . . . . 22
9. School Violence, Victimization, and Safety . . . . . . . . . . . . . . . . . . . . . . . . . . 26
10. Home Supports and Involvement in Schooling . . . . . . . . . . . . . . . . . . . . . . . . 30
11. Alcohol and Other Drug (AOD) Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32
12. Tobacco Use and Vaping . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
13. Other Physical and Mental Health Risks . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
14. Race/Ethnic Breakdowns . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35
15. Gender Breakdowns . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

I

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



List of Tables
Page

Survey Module Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
1 CHKS Survey Modules Administered . . . . . . . . . . . . . . . . . . . . . . . . . 1

A. Core Module Results . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

1. Survey Sample . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
A1.1 Student Sample Characteristics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
A1.2 Number of Respondents by Instructional Model . . . . . . . . . . . . . . . . . . . . 2

2. Summary of Key Indicators . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
A2.1 Key Indicators of School Climate . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
A2.2 Key Indicators of Substance Use, Routines, Remote Schooling, and Student Well-Being 4

3. Demographics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
A3.1 School Schedule, Past 30 Days . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
A3.2 Gender of Sample . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
A3.3 Race or Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
A3.4 Number of Days Attending Afterschool Program . . . . . . . . . . . . . . . . . . . 6

4. Routines . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
A4.1 Eating of Breakfast . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
A4.2 Bedtime . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

5. Remote Schooling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
A5.1 Remote Schooling Schedule and Instructional Time . . . . . . . . . . . . . . . . . . 8
A5.2 Interesting Activities Provided for Student in Remote Schooling . . . . . . . . . . . 9

6. School Performance, Supports, and Engagements . . . . . . . . . . . . . . . . . . . . . . . . . 10
A6.1 Perceived School Performance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
A6.2 Truancy, Past 30 Days . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
A6.3 School Environment, School Connectedness, and Academic Motivation Scales . . . . 11
A6.4 Caring Adults in School Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . 12
A6.5 High Expectations-Adults in School Scale Questions . . . . . . . . . . . . . . . . . 13
A6.6 Meaningful Participation at School Scale Questions . . . . . . . . . . . . . . . . . . 14
A6.6 Meaningful Participation at School Scale Questions – Continued . . . . . . . . . . . 15
A6.7 School Connectedness Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . . 16
A6.7 School Connectedness Scale Questions – Continued . . . . . . . . . . . . . . . . . . 17
A6.8 Academic Motivation Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . . 18
A6.9 School Boredom . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
A6.10 Quality of School Physical Environment . . . . . . . . . . . . . . . . . . . . . . . . 19

7. Supports for Learning at School . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
A7.1 Social and Emotional Learning Supports Scale Questions . . . . . . . . . . . . . . . 20
A7.2 Teachers Checking on how Students are Feeling . . . . . . . . . . . . . . . . . . . . 21
A7.3 Students at School Motivated to Learn . . . . . . . . . . . . . . . . . . . . . . . . . 21

II

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



8. Fairness, Rule Clarity, and Positive Student Behavior . . . . . . . . . . . . . . . . . . . . . . . 22
A8.1 Fairness Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22
A8.2 Clarity of Rules . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23
A8.3 Positive Behavior Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . . . . 24
A8.4 Students at School Well Behaved . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25

9. School Violence, Victimization, and Safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26
A9.1 Perceived Safety at or Outside of School . . . . . . . . . . . . . . . . . . . . . . . . 26
A9.2 Violence Victimization Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . 27
A9.3 Cyberbullying, Past 30 Days . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
A9.4 Been Teased About Body Image . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
A9.5 Weapons (Gun or Knife) on School Property, Past Year . . . . . . . . . . . . . . . . 28
A9.6 Antibullying Climate Scale Questions . . . . . . . . . . . . . . . . . . . . . . . . . 29

10. Home Supports and Involvement in Schooling . . . . . . . . . . . . . . . . . . . . . . . . . . 30
A10.1 High Expectations-Adults at Home Scale Questions . . . . . . . . . . . . . . . . . . 30
A10.2 Parent Involvement in Schooling Scale Questions . . . . . . . . . . . . . . . . . . . 31

11. Alcohol and Other Drug (AOD) Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32
A11.1 Use of Alcohol or Other Drugs, Lifetime . . . . . . . . . . . . . . . . . . . . . . . . 32
A11.2 Perception of Health Risk of Alcohol and Marijuana Use . . . . . . . . . . . . . . . 32

12. Tobacco Use and Vaping . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
A12.1 Cigarette Use and Vaping, Lifetime . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
A12.2 Perception of Health Risk of Cigarette Use and Vaping . . . . . . . . . . . . . . . . 33

13. Other Physical and Mental Health Risks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
A13.1 Frequent Sadness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
A13.2 Wellness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

14. Race/Ethnic Breakdowns . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35
A14.1 School Engagement and Supports by Race/Ethnicity . . . . . . . . . . . . . . . . . . 35
A14.1 School Engagement and Supports by Race/Ethnicity – Continued . . . . . . . . . . . 36
A14.1 School Engagement and Supports by Race/Ethnicity – Continued . . . . . . . . . . . 37
A14.1 School Engagement and Supports by Race/Ethnicity – Continued . . . . . . . . . . . 38
A14.2 School Safety by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39
A14.2 School Safety by Race/Ethnicity – Continued . . . . . . . . . . . . . . . . . . . . . 40
A14.3 Cyberbullying by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
A14.4 School Disciplinary Environment by Race/Ethnicity . . . . . . . . . . . . . . . . . . 42
A14.4 School Disciplinary Environment by Race/Ethnicity – Continued . . . . . . . . . . . 43
A14.5 Substance Use by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44
A14.5 Substance Use by Race/Ethnicity – Continued . . . . . . . . . . . . . . . . . . . . . 45
A14.6 Routines by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46
A14.7 Remote Schooling by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . 47
A14.8 Mental Health by Race/Ethnicity . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48

15. Gender Breakdowns . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49
A15.1 Key Indicators of School Climate and Substance Use by Gender . . . . . . . . . . . 49
A15.1 Key Indicators of School Climate and Substance Use by Gender – Continued . . . . 50

III

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



A15.2 Key Indicators of Routines, Remote Schooling, and Mental Health by Gender . . . . 51

IV

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 

PREFACE 

 
This report provides the detailed results for each question from the 2023-24 California Healthy Kids 
Survey (CHKS) for schools within this school. The CHKS, along with its two companion surveys—
the California School Staff Survey (CSSS) and the California School Parent Survey (CSPS)—form 
the California Department of Education’s California School Climate, Health, and Learning Survey 
(CalSCHLS) System. CalSCHLS is the largest, most comprehensive state effort in the nation to 
regularly assess students, staff, and parents to provide key data on school climate and safety, learning 
supports and barriers, stakeholder engagement, and youth development, health, and well-being. 
Exhibit 1, at the end of the Preface, presents the major domains and constructs assessed by 
CalSCHLS. 

These surveys grew out of the California Department of Education’s (CDE) commitment to helping 
schools create more positive, safe, supportive, and engaging environments and to promoting the 
successful cognitive, social, emotional, and physical development of all students. They provide a 
wealth of information to guide school improvement and Local Control and Accountability Plan 
(LCAP) efforts, particularly in regard to the state priorities of enhancing school climate, pupil 
engagement, parent involvement, and addressing the needs of vulnerable groups. 

Factsheets, guidebooks, and other resources to help in understanding and using CHKS results are 
available for downloading from the CalSCHLS website (calschls.org). The California Safe and 
Supportive Schools website (ca-safe-supportive-schools.wested.org) provides information and tools 
helpful in implementing effective strategies to address the needs identified by the survey.  

The CalSCHLS technical advisor team offers data workshops and coaching to help identify local needs 
and develop action plans to meet those needs. 

THE SURVEY 
CDE has funded the CHKS since 1997 to provide data to assist schools in: (1) fostering safe and 
supportive school climates, social-emotional competencies, and engagement in learning; (2) 
preventing youth health-risk behaviors and other barriers to academic achievement; and (3) promoting 
positive youth development, resilience, and well-being. A thorough understanding of the scope and 
nature of student behaviors, attitudes, experiences, and supports is essential for guiding school 
improvement and academic, prevention, and health programs. 

The CHKS is not just a standalone instrument but a data collection system that districts can customize 
to meet local needs and interests. The elementary school CHKS consists of a required general Core 
Module and a series of optional, supplementary topic-focused modules, including a Social Emotional 
Health Module (SEHM) and Mental Health Supports Module, that districts can elect to administer. 
Districts may also add their own questions of local interest in a custom module. Table 1 indicates the 
modules administered by the district/school. 

HYPERLINK FEATURE 
The digital version of this report has been hyperlinked. Click on the title of a section or a table in the List 
of Tables and you will be automatically directed to the actual content section or table in the report. 
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Core Module 

As outlined in Exhibit 1, the Core Module consists of key questions that are considered most 
important for schools to guide improvement of academic, health, and prevention programs and 
promote student achievement, positive development, and well-being. The primary focus of the survey 
is assessing student perceptions and experiences related to: 

• school climate, connectedness, and learning engagement;  
• perceived school safety and frequency of, and reasons for, harassment and bullying at 

school; 
• developmental supports (protective factors) that promote positive academic, social, and 

emotional outcomes: experiences of caring adult relationships, high expectations, and 
opportunities for meaningful participation at school;  

• mental health, supports for social-emotional learning, and positive behavior; and 
• health-related and behavioral learning barriers (e.g., substance use, violence at school, 

physical health, mental health). 

Social Emotional Health Module (Supplementary) 

The Social Emotional Health Module (SEHM) greatly enhances the value of the CHKS as a strength-
based assessment of positive emotions, engagement, ability to build and maintain relationships, and 
other social-emotional competencies linked to student mental health and well-being, academic 
success, and life satisfaction. It includes 39 items that capture core adolescent psychological assets. 
The combination of the SEHM and Core Module yields a comprehensive set of data to inform 
decisions about mental health and social-emotional learning programs. 

Mental Health Supports Module (Supplementary) 

The Mental Health Supports Module (MHSM) assesses students’ mental health, openness to utilizing 
mental health supports and services, and access to mental health services at school and elsewhere. 
This 12-item module was developed by the University of California, San Francisco Institute for 
Health Policy Studies. 

SURVEY ADMINISTRATION AND SAMPLE 
School staff administered the survey, following detailed instructions provided by CDE that were 
designed to assure the protection of all student and parental rights to privacy and to maintain 
confidentiality. Students were surveyed only with the consent of parents or guardians. Student 
participation was voluntary, anonymous, and confidential.  

Table A1.1 gives the target sample of students and the final number and percent of students who 
completed the survey (the participation response rate).  

THE REPORT 
The report tables, organized by topic, provide the percentage of students that responded to each 
question response option. Percentages are rounded to the nearest whole number. 
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Race/Ethnic and Gender Results 

Summary tables provide key findings (e.g., safety, harassment, developmental supports, school 
connectedness) disaggregated by race/ethnic categories and gender. Districts can subscribe to the 
District CalSCHLS data dashboard to disaggregate their CHKS results by the race/ethnicity or gender 
of students or by other demographic categories. 

ONLINE DATA DASHBOARDS 
Public Dashboard. Anyone can examine online key state, county, and district CHKS results on the 
public CalSCHLS Data Dashboard (calschls.org/my-surveys). The dashboard can be used to 
graphically display statewide, county, and district key indicators and item-level results, trends over 
time, and differences in survey outcomes by race/ethnicity, gender, afterschool program participation, 
and other characteristics. In addition to displaying results interactively on the web, dashboard results 
can be exported as Image and PDF files for dissemination. District data are publicly posted on the 
dashboard by the end of November of the year following survey administration. 

The District Dashboard Option. Districts may also purchase a two-year subscription to a password-
protected, private data dashboard that displays up to 11 years of CalSCHLS data at not only the district 
level but also the individual school level. The dashboard provides designated staff with graphical data 
displays for the district as a whole, for all schools in the district on the same page to enable 
comparisons across schools, and for a single, individual school. At both the district and school level, 
viewers can:  
 

• compare their data with district and state averages; 
• make comparisons by gender, race/ethnicity, afterschool participation, and other 

characteristics; and  
• examine data trends over time overall and by different demographic groups. 

 
Viewers at both the district level and the school level have the option to download data displays as a 
PDF document which can be shared with stakeholders. 

UNDERSTANDING AND USING THE DATA 
Care must be taken to understand the factors that can impact the quality, validity, and generalizability 
of the results. These include changes that occur in survey content, administration, and/or sample 
characteristics between administrations. The following are a few of the key issues that should be kept 
in mind.  

Representativeness 

Among the most important factors affecting the quality of survey results is the level of student 
participation. The validity and representativeness of the results will be adversely affected if the 
student response rate is lower than 70 percent (see Table A1.1 and Appendix I for student response 
rates). Even if the response rate is low, the results provide an indication of what those students who 
did respond felt about the school and their experiences and behavior. 

Changes Between Survey Administrations 

Many factors besides real changes in behavior, attitudes, or experiences among students may account 
for changes in results from administration to administration. Changes may be due to differences over 
time in the characteristics or size of the sample of students who completed the survey, changes in the 

VII

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 

questions themselves, or differences between time periods in which the survey was administered (e.g., 
some risk behaviors tend to increase as students age, or may increase during holidays or social events). 

RESOURCES 
CalSCHLS.org contains numerous guidebooks and other resources for using and understanding 
survey results. 

• CHKS factsheets analyze key topics at the state level, show how data variables are 
related, and offer suggestions for how data can be analyzed at the local level 
(calschls.org/resources/factsheets). 

• Making Sense of School Climate provides a discussion of CalSCHLS survey items that 
relate to school climate (data.calschls.org/resources/S3_schoolclimateguidebook_final.pdf). 

• The California Center for School Climate (ca-safe-supportive-
schools.wested.org/california-center-for-school-climate/) provides free support and 
trainings on school climate and data use to LEAs in California. The website provides 
archived virtual events and other school climate improvement resources. 

• The California Safe and Supportive Schools Newsletter provides monthly 
announcements of resources, tools, webinars and workshops, and research. Sign up on 
ca-safe-supportive-schools.wested.org/subscribe/. 

• CDE’s California Safe and Supportive Schools website (ca-safe-supportive-
schools.wested.org) contains a wealth of information and tools related to school climate 
improvement and social-emotional learning. It includes factsheets analyzing CalSCHLS 
data and What Works Briefs that provide guidance on strategies to implement. 

• The CalSCHLS Item Crosswalk (calschls.org/resources/#resources_and_tools) is a 
handy table listing all the constructs and questions that are on two or more of the 
CalSCHLS surveys, along with the report table number where results can be found, to 
assist in the comparison of findings among students, staff, and parents. 

NEXT STEPS 
Receiving this report is just a beginning step in a data-driven decision-making process of continuous 
improvement. The following describes some additional steps you should take and some custom 
services (additional fees apply) available from the CalSCHLS technical advisor team. These will help 
in fostering effective use of the results and provide additional information to support school and 
program improvement efforts and the LCAP process. 

Engage Students, Staff, and Parents in Reviewing the Results and Action Planning  

Engage students, parents, and school/community stakeholders in reviewing and exploring the meaning 
of the results. Obtain their input into how the school might better meet the identified school and 
student needs and into developing a detailed action plan to guide school/community collaborative 
efforts. This communicates to stakeholders that you value their input into how to improve the 
school/community and gives them an opportunity for meaningful participation. By enlisting their 
collaboration, you also increase the prospect that the identified needs will be successfully addressed. 
As part of this process, WestEd staff can facilitate a Data Workshop designed to identify local needs 
based on the survey results and engage adult stakeholders in developing a detailed plan and timetable 
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for meeting those needs using evidence-based strategies. For more information, contact your 
CalSCHLS technical advisor (calschls.org/contact) or email calschls@wested.org.  

Compare Results with Other Data 

The value of your CHKS results will be greatly enhanced if examined in the context of the following 
sources of related data.  

• Staff and Parent Surveys. If your school district has administered the CalSCHLS school 
staff and parent surveys, obtain these results and compare them to those provided by 
students. It is important to determine how consistent are student, staff, and parent 
perceptions and experiences. To facilitate these comparisons, the CalSCHLS Survey Item 
Crosswalk (calschls.org/resources/#resources_and_tools) lists all the constructs and 
questions that are on two or more of the CalSCHLS surveys, along with the report table 
number where results can be found. If your district did not administer these companion 
surveys, urge them to do so next time.  

• Secondary CHKS Results. Examine how the results for 5th graders compare with those 
for 7th, 9th, and 11th graders if your district also administered the CHKS at these school 
levels. The elementary, middle, and high school surveys contain common indicators that 
will enable you to gain a sense of the developmental trajectory in these indicators and 
explore what programs at the elementary and middle school levels might help mitigate 
problems that are evident among older students.  

• Other Data. Examine how the results compare with other youth data collected within the 
district that relate to the variables assessed. Other relevant school-related data include 
discipline referrals, school demographic information, school vandalism costs, and 
behavioral observations in classrooms. 

• Similar District and Statewide Results. The aggregated results from the 2019-2021 
statewide CHKS elementary survey administration can be downloaded from the 
CalSCHLS website (calschls.org/docs/statewide_1921_elem_chks.pdf) to help interpret 
your results. If there is a school district that you consider similar to your own, you can 
also check to see if they have administered the survey and download the results for 
comparison (calschls.org/reports-data/search-lea-reports). How you compare to state and 
district results can provide some context for your results, but the most important 
consideration is what your own results say about the students in your school/community. 

Data Workshop 

To assist in your review of the survey results, you can request your CalSCHLS technical advisor to 
conduct a structured, customized Data Workshop. In this workshop, a survey specialist works with 
district stakeholders to promote better understanding of the results and to identify local needs that 
need to be addressed. The workshops can also include engaging stakeholders in developing a detailed 
Action Plan and timetable for meeting those needs using evidence-based strategies. For more 
information, contact your CalSCHLS technical advisor (calschls.org/contact) or email 
calschls@wested.org.  

Request Additional Reports and Data 

As you review your data with stakeholders, you may find that additional data needs emerge. The 
following custom services are available to help delve more deeply into your survey results and foster 
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more effective use of the results in support of school and program improvement efforts and the LCAP 
process. 

School Climate Report Card 

In addition to this school-level report with all the survey results, a short, user-friendly, graphic School 
Climate Report Card is also available. The School Climate Report Card provides trends across key 
indicators of school climate and provides two-year state averages on those indicators 
(calschls.org/reports-data/#slcr ). 

Disaggregated Reports  

CalSCHLS staff can produce reports that show how results vary by subgroups. For example, what are 
the characteristics of youth who are low in perceived safety, school connectedness, or academic 
motivation compared to those who are high? This is particularly important given the LCAP 
requirements to address these needs. This helps in understanding the meaning of the results and 
developing interventions that target groups most in need. 

Additional Analysis of Data 

The complete dataset is available electronically for additional analysis (calschls.org/reports-data). The 
dataset enables analyses of patterns in the results, how they are interrelated, and how they vary by 
different subgroups of students and across schools within a district. You can also request an analysis 
by WestEd staff of any topic of interest. 

Add Questions to Your Next Surveys 

Determine what additional information is needed to guide school improvement efforts and add 
questions to your next CHKS, staff, or parent surveys. All three surveys are designed so that schools 
can add additional questions to help them conduct a more individualized and comprehensive 
assessment. 
 
 
 

For more information about survey planning or technical assistance in understanding survey results 
and developing effective action plans to address identified needs, call the CalSCHLS helpline 
(562.799.5164) or email calschls@wested.org.
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Exhibit 1 
Major School-Related Domains and Constructs Assessed by CalSCHLS in Elementary Schools 

  
Student 

Core 

Student 
Social 

Emotional 
Health 

 
Staff 

Survey 

 
Parent 
Survey 

Student Learning Engagement     
Academic mindset     
Academic motivation     
Academic performance     
Attendance      
School boredom     
School connectedness     

Student Social-Emotional and Physical Well-being     
Alcohol, tobacco, and drug use     
Bedtime     
Collaboration     
Empathy     
Gratitude     
Life satisfaction     
Optimism     
Perceived safety     
Persistence     
Problem solving     
Self-efficacy     
Social-emotional competencies and health     
Social-emotional distress     
Violence and victimization (bullying)     
Zest     

School Climate Conditions     
Academic rigor and norms     
High expectations     
Meaningful participation and decision-making     
Parent involvement     
Physical environment     
Relationships among staff     
Relationships among students     
Relationships between students and staff     
Respect for diversity and cultural sensitivity     
Teacher and other supports for learning     

School Climate Improvement Practices     
Bullying prevention     
Discipline and order (policies, enforcement)     
Services and policies to address student needs     
Social-emotional/behavioral supports     
Staff supports     
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Survey Module Administration

Table 1
CHKS Survey Modules Administered
Survey Module Administered

A. Core (Required) X

B. District Afterschool Module (DASM)

C. Gang Risk Awareness Module (GRAM)

D. Mental Health Supports Module

E. Military-Connected School Module

F. Social Emotional Health Module (SEHM)

G. Supplemental Health Module

H. Tobacco-Use Prevention Education (TUPE) Module

Z. Custom Questions

American Indian Public Charter School II
2023-24
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Core Module Results

1. Survey Sample

Table A1.1
Student Sample Characteristics

Grade 3 Grade 4 Grade 5 Grade 6

Student Sample Size
Target sample 79 89 98 56

Final number 40 37 55 19

Response Rate 51% 42% 56% 34%

Table A1.2
Number of Respondents by Instructional Model

Grade 3 Grade 4 Grade 5 Grade 6

In-school learning only 40 37 55 19

Remote learning only 0 0 0 0
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2. Summary of Key Indicators

Table A2.1
Key Indicators of School Climate

Grade 3 Grade 4 Grade 5 Grade 6 Table
% % % %

School Engagement and Supports
School connectedness†# (In-School Only) 68 67 57 26 A6.3

School connectedness†ψ (Remote Only) A6.3

Academic motivation† 82 81 79 67 A6.3

School boredom† 48 58 51 81 A6.9

Caring adults in school† 70 72 55 17 A6.3

High expectations-adults in school† 85 79 79 50 A6.3

Meaningful participation† 45 29 28 11 A6.3

Facilities upkeep†Φ 67 73 55 28 A6.10

Parent involvement in schooling† 82 64 63 56 A10.2

Social and emotional learning supports† 72 77 59 22 A7.1

Antibullying climate† 69 77 65 35 A9.6

School Safety and Cyberbullying
Feel safe at school†Φ 77 72 64 33 A9.1

Feel safe on way to and from school†Φ 73 72 78 53 A9.1

Been hit or pushedΦ 58 36 42 47 A9.2

Mean rumors spread about you 58 33 32 47 A9.2

Called bad names or target of mean jokes 50 39 53 67 A9.2

Saw a weapon at school§Φ 12 0 11 40 A9.5

Cyberbullying¶ 38 14 26 47 A9.3

School Disciplinary Environment
Rule clarity† 90 81 65 44 A8.2

Students well behaved† 48 53 35 6 A8.4

Students treated fairly when break rules† 52 33 53 24 A8.1

Students treated with respect† 79 81 63 35 A8.1

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
ΦIn-school only.
§Past year.
¶Past 30 days.
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Table A2.2
Key Indicators of Substance Use, Routines, Remote Schooling, and Student Well-Being

Grade 3 Grade 4 Grade 5 Grade 6 Table
% % % %

Substance Use
Alcohol or drug useφ A11.1

Marijuana useφ A11.1

Cigarette useφ A12.1

Vapingφ A12.1

Routines
Eating of breakfast| 68 64 57 33 A4.1

Late bedtime (at 10 pm or later)± 17 27 43 53 A4.2

Remote Schooling
Remote learning frequency (5 days per week)¶δ A5.1

Synchronous instruction (4 days or more)||δ A5.1

Meaningful opportunities†δ A5.2

Mental Health
Frequent sadness† 23 25 25 20 A13.1

Wellness† 77 67 64 53 A13.2

Notes: Cells are empty if there are less than 10 respondents.
φLifetime.
|This morning.
±Last night.
¶Past 30 days.
||Past 7 days.
¶Past 30 days.
δRemote only.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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3. Demographics

Table A3.1
School Schedule, Past 30 Days

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

In-School Model 100 100 100 100

Remote Learning Model 0 0 0 0

Question ES A.1: Which of the following best describes your school schedule during the past 30 days?
Notes: Cells are empty if there are less than 10 respondents.
In-School Model - Respondents selecting “I went to school in person at my school building for the entire day,
Monday through Friday.”
Remote Learning Model - Respondents selecting “I participated in school from home for the entire day on most
or all weekdays and did not go to school in person.”

Table A3.2
Gender of Sample

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Female 58 43 69 58

Male 43 57 31 42

Question ES A.2: Are you female or male?
Note: Cells are empty if there are less than 10 respondents.
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Table A3.3
Race or Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

American Indian or Alaska Native, non-Hispanic 3 0 0 0

Asian or Asian American, non-Hispanic 28 49 50 47

Black or African American, non-Hispanic 36 27 33 32

Hispanic or Latinx 5 5 4 11

Native Hawaiian or Pacific Islander, non-Hispanic 0 0 0 0

White, non-Hispanic 3 0 0 5

Multiracial, non-Hispanic 13 16 4 0

Something else, non-Hispanic 13 3 9 5

Question ES A.4: What is your race or ethnicity? (Mark All That Apply.)... American Indian or Alaska Native...
Asian or Asian American... Black or African American... Hispanic or Latinx... Native Hawaiian or Pacific
Islander... White... Something else.
Note: Cells are empty if there are less than 10 respondents.

Table A3.4
Number of Days Attending Afterschool Program (In-School Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

0 days 74 73 81 89

1 day 5 3 4 0

2 days 0 0 0 0

3 days 0 3 0 0

4 days 0 0 0 6

5 days 21 22 15 6

Question ES A.6: How many days a week do you usually go to your school’s afterschool program?
Note: Cells are empty if there are less than 10 respondents.
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4. Routines

Table A4.1
Eating of Breakfast

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No 32 36 43 67

Yes 68 64 57 33

Question ES A.5: Did you eat breakfast this morning?
Note: Cells are empty if there are less than 10 respondents.

Table A4.2
Bedtime

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Before 9:00 pm 51 22 15 16

Between 9:00 pm and 10:00 pm 31 51 43 32

Between 10:00 pm and 11:00 pm 14 16 22 21

Between 11:00 pm and midnight 3 8 9 11

After 12:00 am 0 3 11 21

Late bedtime (at 10 pm or later) 17 27 43 53

Question ES A.7: What time did you go to bed last night?
Note: Cells are empty if there are less than 10 respondents.
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5. Remote Schooling

Table A5.1
Remote Schooling Schedule and Instructional Time (Remote Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Time spent on learning and completing schoolwork
from home on the average weekday

Less than 1 hour

Between 1 and 2 hours

Between 2 and 3 hours

Between 3 and 4 hours

Between 4 and 5 hours

More than 5 hours

Number of days in the past week participating in an
online class from home where your teacher talked to
students

0 days

1 day

2 days

3 days

4 days

5 days

Number of weekdays participating in school from
home for the entire school day

0 days

1 day

2 days

3 days

4 days

5 days

Question ES A.9-11: In the past 30 days, how many weekdays in an average week did you participate in school
from home for the entire school day?... On the average weekday, how much of your day did you spend learning
and completing schoolwork from home?... How many days in the past week did you participate in an online class
from home where your teacher talked to students from a computer, phone, or tablet (iPad)?
Note: Cells are empty if there are less than 10 respondents.
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Table A5.2
Interesting Activities Provided for Student in Remote Schooling (Remote Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never

Yes, some of the time

Yes, most of the time

Yes, all of the time

Question ES A.14: Do the teachers and other grown-ups from your school provide you with interesting activities
to do while you are learning from home?
Note: Cells are empty if there are less than 10 respondents.
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6. School Performance, Supports, and Engagements

Table A6.1
Perceived School Performance

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

One of the best students 17 11 30 6

Better than most students 30 28 34 28

About the same as others 43 53 32 44

Don’t do as well as most others 10 8 5 22

Question ES A.37: How well do you do in your schoolwork?
Note: Cells are empty if there are less than 10 respondents.

Table A6.2
Truancy, Past 30 Days

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

I did not miss any days of school in the past 30 days 77 65 80 67

1 day 6 19 7 11

2 days 9 8 4 17

3 or more days 9 8 9 6

Question ES A.8, 12: In the past 30 days, how often did you miss an entire day of school for any reason? [In-
school only]... In the past 30 days, how often did you miss an entire day of school from home for any reason?
[Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.3
School Environment, School Connectedness, and Academic Motivation Scales

Grade 3 Grade 4 Grade 5 Grade 6 Table
% % % %

Total school supports 67 60 54 26

Caring adults in school 70 72 55 17 A6.4

High expectations-adults in school 85 79 79 50 A6.5

Meaningful participation at school 45 29 28 11 A6.6

School connectedness# (In-School Only) 68 67 57 26 A6.7

School connectednessψ (Remote Only) A6.7

Academic motivation 82 81 79 67 A6.8

Notes: Cells are empty if there are less than 10 respondents.
Table numbers refer to tables with item-level results for the survey questions that comprise each scale.
Scales are based on average of students reporting “Yes, most of the time” or “Yes, all of the time.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A6.4
Caring Adults in School Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Caring adults in school
Average reporting “Yes, most of the time” or “Yes,
all of the time” 70 72 55 17

Do the teachers and other grown-ups at school...
care about you?

No, never 9 3 13 44

Yes, some of the time 13 14 27 33

Yes, most of the time 28 44 25 11

Yes, all of the time 50 39 35 11

listen when you have something to say?
No, never 10 3 9 28

Yes, some of the time 13 33 32 44

Yes, most of the time 19 36 39 28

Yes, all of the time 58 28 20 0

make an effort to get to know you?
No, never 7 0 20 56

Yes, some of the time 38 28 38 44

Yes, most of the time 24 44 33 0

Yes, all of the time 31 28 9 0

Question ES A.28, 38, 42: Do the teachers and other grown-ups at school care about you?... Do the teachers
and other grown-ups at school listen when you have something to say?... Do the teachers and other grown-ups at
school make an effort to get to know you?
Note: Cells are empty if there are less than 10 respondents.
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Table A6.5
High Expectations-Adults in School Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

High expectations-adults in school
Average reporting “Yes, most of the time” or “Yes,
all of the time” 85 79 79 50

Do the teachers and other grown-ups at school...
tell you when you do a good job?

No, never 9 5 6 18

Yes, some of the time 9 35 19 53

Yes, most of the time 38 49 33 18

Yes, all of the time 44 11 42 12

believe that you can do a good job?
No, never 3 0 0 0

Yes, some of the time 6 17 24 61

Yes, most of the time 23 53 36 28

Yes, all of the time 68 31 40 11

want you to do your best?
No, never 3 0 0 6

Yes, some of the time 13 6 11 17

Yes, most of the time 10 25 13 39

Yes, all of the time 73 69 76 39

Question ES A.29, 39, 43: Do the teachers and other grown-ups at school tell you when you do a good job?...
Do the teachers and other grown-ups at school believe that you can do a good job?... Do the teachers and other
grown-ups at school want you to do your best?
Note: Cells are empty if there are less than 10 respondents.
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Table A6.6
Meaningful Participation at School Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Meaningful participation at school
Average reporting “Yes, most of the time” or “Yes,
all of the time” 45 29 28 11

Are you given a chance to help decide school activities
or rules?

No, never 34 43 40 78

Yes, some of the time 31 41 44 22

Yes, most of the time 16 11 10 0

Yes, all of the time 19 5 6 0

Do the teachers and other grown-ups at school ask
you about your ideas?

No, never 29 19 24 44

Yes, some of the time 26 61 50 56

Yes, most of the time 29 17 20 0

Yes, all of the time 16 3 7 0

Do the teachers and other grown-ups give you a
chance to solve school problems?

No, never 19 22 24 17

Yes, some of the time 35 31 37 56

Yes, most of the time 19 39 17 11

Yes, all of the time 26 8 22 17

Do you get to do interesting activities at/when you
participate in school?

No, never 19 6 13 22

Yes, some of the time 19 50 52 61

Yes, most of the time 29 36 24 11

Yes, all of the time 32 8 11 6

Question ES A.26, 27, 30-33: Are you given a chance to help decide school activities or rules? [In-school only]...
Are you given a chance to help decide school activities or rules when you participate in school? [Remote only]...
Do the teachers and other grown-ups at school ask you about your ideas?... Do the teachers and other grown-ups
give you a chance to solve school problems?... Do you get to do interesting activities at school? [In-school only]...
Do you get to do interesting activities when you participate in school? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.6
Meaningful Participation at School Scale Questions – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Are you given a chance to help decide class activities
or rules?

No, never 32 28 37 61

Yes, some of the time 29 61 41 33

Yes, most of the time 23 8 11 6

Yes, all of the time 16 3 11 0

Do your teachers ask you what you want to learn
about?

No, never 45 56 70 78

Yes, some of the time 35 31 23 22

Yes, most of the time 13 8 0 0

Yes, all of the time 6 6 7 0

Do you do things to be helpful at/in school?
No, never 3 0 9 17

Yes, some of the time 24 44 42 56

Yes, most of the time 41 39 31 22

Yes, all of the time 31 17 18 6

Question ES A.34-36, 40, 41: Are you given a chance to help decide class activities or rules? [In-school only]...
Are you given a chance to help decide class activities or rules when you participate in school? [Remote only]...
Do your teachers ask you what you want to learn about?... Do you do things to be helpful at school? [In-school
only]... Do you do things to be helpful when you participate in school? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.7
School Connectedness Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

School connectedness# (In-School Only)
Average reporting “Yes, most of the time” or “Yes,
all of the time” 68 67 57 26

School connectednessψ (Remote Only)
Average reporting “Yes, most of the time” or “Yes,
all of the time”

Do you feel close to people at/from this school?
No, never 6 3 9 6

Yes, some of the time 29 54 43 61

Yes, most of the time 29 24 23 28

Yes, all of the time 35 19 25 6

Are you happy to be at/with this school?
No, never 6 0 9 18

Yes, some of the time 33 32 42 65

Yes, most of the time 24 46 25 18

Yes, all of the time 36 22 25 0

Do you feel like you are part of this school?
No, never 9 0 13 39

Yes, some of the time 24 27 23 33

Yes, most of the time 24 43 25 22

Yes, all of the time 44 30 40 6

Do teachers treat students fairly?
No, never 3 0 4 33

Yes, some of the time 29 19 31 44

Yes, most of the time 26 32 43 11

Yes, all of the time 41 49 22 11

Question ES A.15-19, 22, 23: Do you feel close to people at school? [In-school only]... Do you feel close to
people from this school? [Remote only]... Are you happy to be at this school? [In-school only]... Are you happy
with this school? [Remote only]... Do you feel like you are part of this school?... Do teachers treat students fairly
at school? [In-school only]... Do teachers treat students fairly? [Remote only]
Notes: Cells are empty if there are less than 10 respondents.
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A6.7
School Connectedness Scale Questions – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Do you feel safe at school? (In-School Only)
No, never 8 6 8 33

Yes, some of the time 15 22 28 33

Yes, most of the time 50 47 42 27

Yes, all of the time 27 25 22 7

Question ES A.75: Do you feel safe at school? [In-school only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.8
Academic Motivation Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Academic motivation
Average reporting “Yes, most of the time” or “Yes,
all of the time” 82 81 79 67

Do you finish all your school assignments?
No, never 3 0 0 0

Yes, some of the time 17 8 5 20

Yes, most of the time 28 64 34 60

Yes, all of the time 52 28 61 20

When you get a bad grade, do you try even harder the
next time?

No, never 4 11 3 0

Yes, some of the time 4 8 13 27

Yes, most of the time 18 36 11 27

Yes, all of the time 75 44 74 47

Do you keep working and working on your
schoolwork until you get it right?

No, never 10 3 5 0

Yes, some of the time 14 22 24 53

Yes, most of the time 31 47 32 27

Yes, all of the time 45 28 38 20

Do you keep doing your schoolwork even when it’s
really hard for you?

No, never 7 0 8 0

Yes, some of the time 14 22 26 33

Yes, most of the time 24 25 26 40

Yes, all of the time 55 53 39 27

Question ES A.59-62: Do you finish all your school assignments?... When you get a bad grade, do you try even
harder the next time?... Do you keep working and working on your schoolwork until you get it right?... Do you
keep doing your schoolwork even when it’s really hard for you?
Note: Cells are empty if there are less than 10 respondents.
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Table A6.9
School Boredom

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 17 6 8 6

Yes, some of the time 34 36 41 13

Yes, most of the time 28 39 15 44

Yes, all of the time 21 19 36 38

Question ES A.13, 58: Do you get really bored participating in school from home? [Remote only]... Do you get
really bored at school? [In-school only]
Note: Cells are empty if there are less than 10 respondents.

Table A6.10
Quality of School Physical Environment (In-School Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Is your school building neat and clean?
No, never 3 11 2 33

Yes, some of the time 30 16 43 39

Yes, most of the time 39 54 41 22

Yes, all of the time 27 19 14 6

Question ES A.24: Is your school building neat and clean?
Note: Cells are empty if there are less than 10 respondents.
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7. Supports for Learning at School

Table A7.1
Social and Emotional Learning Supports Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Social and emotional learning supports
Average reporting “Yes, most of the time” or “Yes,
all of the time” 72 77 59 22

Does your school...
help students resolve conflicts with one another?

No, never 4 6 12 38

Yes, some of the time 36 22 27 56

Yes, most of the time 32 33 22 6

Yes, all of the time 29 39 39 0

teach students to understand how other students
think and feel?

No, never 14 3 15 27

Yes, some of the time 21 28 43 60

Yes, most of the time 21 58 25 13

Yes, all of the time 43 11 18 0

teach students to feel responsible for how they act?
No, never 7 0 10 31

Yes, some of the time 17 19 22 31

Yes, most of the time 24 25 24 19

Yes, all of the time 52 56 44 19

teach students to care about each other and treat
each other with respect?

No, never 7 3 5 31

Yes, some of the time 3 11 29 38

Yes, most of the time 14 28 17 19

Yes, all of the time 76 58 49 13

Question ES A.50-53: Does your school help students resolve conflicts with one another?... Does your school teach
students to understand how other students think and feel?... Does your school teach students to feel responsible
for how they act?... Does your school teach students to care about each other and treat each other with respect?
Note: Cells are empty if there are less than 10 respondents.
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Table A7.2
Teachers Checking on how Students are Feeling

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 16 8 23 83

Yes, some of the time 25 46 44 17

Yes, most of the time 31 38 23 0

Yes, all of the time 28 8 10 0

Question ES A.25: Do the teachers and other grown-ups from your school check on how you are feeling?
Note: Cells are empty if there are less than 10 respondents.

Table A7.3
Students at School Motivated to Learn

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 12 0 12 35

Yes, some of the time 21 46 53 47

Yes, most of the time 32 41 31 12

Yes, all of the time 35 14 4 6

Question ES A.20, 21: Are the students at your school motivated to learn? [In-school only]... Are the students
from your school motivated to learn? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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8. Fairness, Rule Clarity, and Positive Student Behavior

Table A8.1
Fairness Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Fairness
Average reporting “Yes, most of the time” or “Yes,
all of the time” 66 67 58 26

Do teachers treat students fairly?
No, never 3 0 4 33

Yes, some of the time 29 19 31 44

Yes, most of the time 26 32 43 11

Yes, all of the time 41 49 22 11

Are the school rules fair?
No, never 20 6 9 44

Yes, some of the time 13 22 38 33

Yes, most of the time 27 50 38 22

Yes, all of the time 40 22 16 0

Do teachers and other grown-ups at school treat
students with respect?

No, never 3 3 7 29

Yes, some of the time 17 17 30 35

Yes, most of the time 17 50 37 24

Yes, all of the time 62 31 26 12

Are students treated fairly when they break school
rules?

No, never 28 28 26 29

Yes, some of the time 21 39 21 47

Yes, most of the time 31 17 35 18

Yes, all of the time 21 17 19 6

Question ES A.22, 23, 44-46: Do teachers treat students fairly at school? [In-school only]... Do teachers treat
students fairly? [Remote only]... Are the school rules fair?... Do teachers and other grown-ups at school treat
students with respect?... Are students treated fairly when they break school rules?
Note: Cells are empty if there are less than 10 respondents.
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Table A8.2
Clarity of Rules

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Do students know what the rules are?
No, never 3 0 2 6

Yes, some of the time 7 19 33 50

Yes, most of the time 31 39 26 25

Yes, all of the time 59 42 40 19

Question ES A.49: Do students know what the rules are?
Note: Cells are empty if there are less than 10 respondents.
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Table A8.3
Positive Behavior Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Positive behaviorZ (In-School Only)
Average reporting “Yes, most of the time” or “Yes,
all of the time” 87 93 80 68

Positive behaviorλ (Remote Only)
Average reporting “Yes, most of the time” or “Yes,
all of the time”

Do you follow the classroom rules?
No, never 4 0 3 13

Yes, some of the time 7 6 13 20

Yes, most of the time 37 44 42 27

Yes, all of the time 52 50 42 40

Do you follow the playground rules at recess and
lunch times? (In-School Only)

No, never 11 0 3 33

Yes, some of the time 4 3 16 0

Yes, most of the time 33 57 34 27

Yes, all of the time 52 40 47 40

Do you listen when your teacher is talking?
No, never 4 0 0 7

Yes, some of the time 11 14 13 20

Yes, most of the time 37 34 32 47

Yes, all of the time 48 51 55 27

Are you nice to other students?
No, never 7 0 3 0

Yes, some of the time 4 6 32 33

Yes, most of the time 26 36 32 27

Yes, all of the time 63 58 34 40

Question ES A.63-66: Do you follow the classroom rules?... Do you follow the playground rules at recess and
lunch times?... Do you listen when your teacher is talking?... Are you nice to other students?
Notes: Cells are empty if there are less than 10 respondents.
ZThe scale was based on four survey questions for in-school respondents.
λThe scale was based on three questions for remote respondents.
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Table A8.4
Students at School Well Behaved

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 3 8 9 65

Yes, some of the time 48 39 56 29

Yes, most of the time 41 50 30 6

Yes, all of the time 7 3 5 0

Question ES A.47, 48: Are students at this school well behaved? [In-school only]... Are students from this school
well behaved? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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9. School Violence, Victimization, and Safety

Table A9.1
Perceived Safety at or Outside of School (In-School Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Do you feel safe at school?
No, never 8 6 8 33

Yes, some of the time 15 22 28 33

Yes, most of the time 50 47 42 27

Yes, all of the time 27 25 22 7

Do you feel safe on your way to and from school?
No, never 8 6 6 13

Yes, some of the time 19 22 17 33

Yes, most of the time 19 39 31 27

Yes, all of the time 54 33 47 27

Question ES A.75, 76: Do you feel safe at school?... Do you feel safe on your way to and from school?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.2
Violence Victimization Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Violence victimization (In-School Only)
Average reporting “Yes” 55 36 43 53

Do other kids hit or push you at school when they are
not just playing around? (In-School Only)

No, never 42 64 58 53

Yes, some of the time 35 28 32 27

Yes, most of the time 12 6 3 20

Yes, all of the time 12 3 8 0

Do other kids at/from school spread mean rumors or
lies about you?

No, never 42 67 68 53

Yes, some of the time 31 25 26 40

Yes, most of the time 8 3 0 0

Yes, all of the time 19 6 5 7

Do other kids at/from school call you bad names or
make mean jokes about you?

No, never 50 61 47 33

Yes, some of the time 27 36 33 40

Yes, most of the time 4 3 8 20

Yes, all of the time 19 0 11 7

Question ES A.68-70, 72, 73: Do other kids hit or push you at school when they are not just playing around?
[In-school only]... Do other kids at school spread mean rumors or lies about you? [In-school only]... Do other
kids from your school spread mean rumors or lies about you? [Remote only]... Do other kids at school call you
bad names or make mean jokes about you? [In-school only]... Do other kids from your school call you bad names
or make mean jokes about you? [Remote only]
Note: Cells are empty if there are less than 10 respondents.

American Indian Public Charter School II
2023-24

Page 27
Elementary Main Report – Module A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A9.3
Cyberbullying, Past 30 Days

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 62 86 74 53

Yes, some of the time 23 14 16 27

Yes, most of the time 4 0 5 20

Yes, all of the time 12 0 5 0

Question ES A.67: During the past 30 days, did kids spread mean rumors or lies, or hurtful pictures, about you
online, on social media, or on a cell phone?
Note: Cells are empty if there are less than 10 respondents.

Table A9.4
Been Teased About Body Image

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No 65 64 58 60

Yes 35 36 42 40

Question ES A.77, 78: Have other kids at school ever teased you about what your body looks like? [In-school
only]... Have other kids from your school ever teased you about what your body looks like? [Remote only]
Note: Cells are empty if there are less than 10 respondents.

Table A9.5
Weapons (Gun or Knife) on School Property, Past Year (In-School Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Brought a gun or knife to school
No 96 97 97 100

Yes 4 3 3 0

Saw another kid with a gun or knife at school
No 88 100 89 60

Yes 12 0 11 40

Question ES A.71, 74: During the past year, did you ever bring a gun or knife to school?... During the past year,
have you ever seen another kid with a gun or knife at school?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.6
Antibullying Climate Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Antibullying climate
Average reporting “Yes, most of the time” or “Yes,
all of the time” 69 77 65 35

Teachers and other grown-ups make it clear that
bullying is not allowed.

No, never 3 3 3 25

Yes, some of the time 7 3 13 19

Yes, most of the time 3 25 18 13

Yes, all of the time 86 69 67 44

If you tell a teacher that you’ve been bullied, the
teacher will do something to help.

No, never 3 6 8 19

Yes, some of the time 21 8 15 44

Yes, most of the time 17 33 28 31

Yes, all of the time 59 53 49 6

Students at/from your school try to stop bullying
when they see it happening.

No, never 24 14 34 63

Yes, some of the time 34 36 34 25

Yes, most of the time 17 31 13 6

Yes, all of the time 24 19 18 6

Question ES A.54-57: Do the teachers and other grown-ups make it clear that bullying is not allowed?... If you
tell a teacher that you’ve been bullied, will the teacher do something to help?... Do students at your school try to
stop bullying when they see it happening? [In-school only]... Do students from your school try to stop bullying
when they see it happening? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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10. Home Supports and Involvement in Schooling

Table A10.1
High Expectations-Adults at Home Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

High expectations-adults at home
Average reporting “Yes, most of the time” or “Yes,
all of the time” 92 94 88 87

Does a parent or some other grown-up at home...
believe that you can do a good job?

No, never 0 3 3 0

Yes, some of the time 12 6 14 20

Yes, most of the time 4 31 25 20

Yes, all of the time 84 60 58 60

want you to do your best?
No, never 0 3 3 0

Yes, some of the time 4 0 6 7

Yes, most of the time 16 17 14 7

Yes, all of the time 80 81 78 87

Question ES A.91, 92: Does a parent or some other grown-up at home believe that you can do a good job?... Does
a parent or some other grown-up at home want you to do your best?
Note: Cells are empty if there are less than 10 respondents.
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Table A10.2
Parent Involvement in Schooling Scale Questions

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Parent involvement in schooling
Average reporting “Yes, most of the time” or “Yes,
all of the time” 82 64 63 56

Does a parent or some other grown-up at home...
care about your schoolwork?

No, never 4 0 6 0
Yes, some of the time 4 17 22 33
Yes, most of the time 16 8 17 20
Yes, all of the time 76 75 56 47

ask if you did your homework/schoolwork?
No, never 0 3 0 0
Yes, some of the time 17 8 12 20
Yes, most of the time 8 19 21 33
Yes, all of the time 75 69 68 47

check your homework/schoolwork?
No, never 8 14 29 33
Yes, some of the time 8 39 41 40
Yes, most of the time 21 28 24 7
Yes, all of the time 63 19 6 20

ask you about school?
No, never 13 9 6 0
Yes, some of the time 17 43 32 60
Yes, most of the time 17 14 32 13
Yes, all of the time 54 34 29 27

ask you about your grades?
No, never 13 9 9 0
Yes, some of the time 8 43 26 33
Yes, most of the time 21 14 26 20
Yes, all of the time 58 34 38 47

Question ES A.90, 93-98: Does a parent or some other grown-up at home care about your schoolwork?... Does
a parent or some other grown-up at home ask if you did your homework? [In-school only]... Does a parent or
some other grown-up at home check your homework? [In-school only]... Does a parent or some other grown-up
at home ask if you did your schoolwork? [Remote only]... Does a parent or some other grown-up at home check
your schoolwork? [Remote only]... Does a parent or some other grown-up at home ask you about school?... Does
a parent or some other grown-up at home ask you about your grades?
Note: Cells are empty if there are less than 10 respondents.
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11. Alcohol and Other Drug (AOD) Use

Table A11.1
Use of Alcohol or Other Drugs, Lifetime

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Alcohol, one or two sips

Alcohol, a full glass

Inhalants (to get high)

Marijuana (smoke, vape, eat, or drink)

None of the above

Any of the above

Question ES A.83-85: Have you ever drunk beer, wine, or other alcohol?... Have you ever sniffed something
through your nose to get “high”?... Have you ever used any marijuana (smoke, vape, eat, or drink)?
Note: Cells are empty if there are less than 10 respondents.

Table A11.2
Perception of Health Risk of Alcohol and Marijuana Use

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Alcohol
No, not bad

Yes, a little bad

Yes, very bad

Marijuana (smoke, vape, eat, or drink)
No, not bad

Yes, a little bad

Yes, very bad

I don’t know what marijuana is

Question ES A.88, 89: Do you think drinking alcohol (beer, wine, liquor) is bad for a person’s health?... Do you
think using marijuana (smoke, vape, eat, or drink) is bad for a person’s health?
Note: Cells are empty if there are less than 10 respondents.
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12. Tobacco Use and Vaping

Table A12.1
Cigarette Use and Vaping, Lifetime

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Ever smoked a cigarette

Part of a cigarette, like one or two puffs

A whole cigarette

Ever vaped

Question ES A.81, 82: Have you ever smoked a cigarette?... Have you ever vaped?
Note: Cells are empty if there are less than 10 respondents.

Table A12.2
Perception of Health Risk of Cigarette Use and Vaping

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Do you think smoking cigarettes is bad for a person’s
health?

No, not bad

Yes, a little bad

Yes, very bad

Do you think vaping is bad for a person’s health?
No, not bad

Yes, a little bad

Yes, very bad

Question ES A.86, 87: Do you think smoking cigarettes is bad for a person’s health?... Do you think vaping is bad
for a person’s health?
Note: Cells are empty if there are less than 10 respondents.
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13. Other Physical and Mental Health Risks

Table A13.1
Frequent Sadness

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

No, never 15 19 19 27

Yes, some of the time 62 56 56 53

Yes, most of the time 12 25 14 20

Yes, all of the time 12 0 11 0

Question ES A.80: Do you feel sad?
Note: Cells are empty if there are less than 10 respondents.

Table A13.2
Wellness

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Do you feel good and happy?
No, never 8 6 8 0

Yes, some of the time 15 28 28 47

Yes, most of the time 42 50 53 47

Yes, all of the time 35 17 11 7

Question ES A.79: Do you feel good and happy?
Note: Cells are empty if there are less than 10 respondents.
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14. Race/Ethnic Breakdowns

Table A14.1
School Engagement and Supports by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

School Connectedness†# (In-School Only)
American Indian or Alaska Native

Asian or Asian American 62 70 61

Black or African American 66 70 62

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

School Connectedness†ψ (Remote Only)
American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Academic motivation†

American Indian or Alaska Native

Asian or Asian American 80 79 78

Black or African American 73 85 90

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A14.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

School boredom†

American Indian or Alaska Native

Asian or Asian American 50 61 58

Black or African American 20 50 31

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Caring adults in school†

American Indian or Alaska Native

Asian or Asian American 63 72 53

Black or African American 68 77 63

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

High expectations-adults in school†

American Indian or Alaska Native

Asian or Asian American 80 81 82

Black or African American 82 83 81

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Meaningful participation†

American Indian or Alaska Native

Asian or Asian American 33 26 23

Black or African American 49 36 41

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Facilities upkeep† (In-School Only)
American Indian or Alaska Native

Asian or Asian American 72 46

Black or African American 75 70 63

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Parent involvement in schooling†

American Indian or Alaska Native

Asian or Asian American 59 59

Black or African American 80

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Social and emotional learning supports†

American Indian or Alaska Native

Asian or Asian American 60 81 55

Black or African American 78 74

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Antibullying climate†

American Indian or Alaska Native

Asian or Asian American 63 81 65

Black or African American 73 73 72

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.2
School Safety by Race/Ethnicity (In-School Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Feel safe at school†

American Indian or Alaska Native

Asian or Asian American 89 74

Black or African American 80 70 67

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Feel safe on way to and from school†

American Indian or Alaska Native

Asian or Asian American 78 84

Black or African American 80 80 75

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Been hit or pushed
American Indian or Alaska Native

Asian or Asian American 33 32

Black or African American 70 40 46

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.2
School Safety by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Mean rumors spread about you
American Indian or Alaska Native

Asian or Asian American 22 16

Black or African American 70 50 54

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Called bad names or target of mean jokes
American Indian or Alaska Native

Asian or Asian American 33 37

Black or African American 70 50 67

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Saw a weapon at school§ (In-School Only)
American Indian or Alaska Native

Asian or Asian American 0 11

Black or African American 20 0 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past year.
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Table A14.3
Cyberbullying by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Cyberbullying¶

American Indian or Alaska Native

Asian or Asian American 11 21

Black or African American 60 10 23

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A14.4
School Disciplinary Environment by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Rule clarity†

American Indian or Alaska Native

Asian or Asian American 80 94 67

Black or African American 90 80 80

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Students well behaved†

American Indian or Alaska Native

Asian or Asian American 50 67 33

Black or African American 40 50 47

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Students treated fairly when break rules†

American Indian or Alaska Native

Asian or Asian American 30 28 57

Black or African American 50 50 67

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.4
School Disciplinary Environment by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Students treated with respect†

American Indian or Alaska Native

Asian or Asian American 80 89 67

Black or African American 60 70 80

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.5
Substance Use by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Alcohol or drug useφ

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Marijuana useφ

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Cigarette useφ

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
φLifetime.

American Indian Public Charter School II
2023-24

Page 44
Elementary Main Report – Module A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A14.5
Substance Use by Race/Ethnicity – Continued

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Vapingφ

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
φLifetime.
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Table A14.6
Routines by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Eating of breakfast|

American Indian or Alaska Native

Asian or Asian American 82 65 78

Black or African American 77 70 33

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Late bedtime (at 10 pm or later)±

American Indian or Alaska Native

Asian or Asian American 40 22 52

Black or African American 0 30 22

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
|This morning.
±Last night.
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Table A14.7
Remote Schooling by Race/Ethnicity (Remote Only)

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Remote learning frequency (5 days per week)¶

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Synchronous instruction (4 days or more)||

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Meaningful opportunities†

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
||Past 7 days.
¶Past 30 days.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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Table A14.8
Mental Health by Race/Ethnicity

Grade 3 Grade 4 Grade 5 Grade 6
% % % %

Frequent sadness†

American Indian or Alaska Native

Asian or Asian American 17 16

Black or African American 10 20 25

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Wellness†

American Indian or Alaska Native

Asian or Asian American 72 74

Black or African American 80 80 67

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Mixed (two or more) ethnics

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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15. Gender Breakdowns

Table A15.1
Key Indicators of School Climate and Substance Use by Gender

Grade 3 Grade 4 Grade 5 Grade 6
Female Male Female Male Female Male Female Male

% % % % % % % %
School Engagement and Supports

School connectedness†# (In-School Only) 62 75 63 70 59 51 25

School connectedness†ψ (Remote Only)
Academic motivation† 84 79 88 76 77 83

School boredom† 53 42 53 62 48 58

Caring adults in school† 65 77 64 78 54 56 13

High expectations-adults in school† 80 90 82 76 79 79 53

Meaningful participation at school† 49 41 29 30 26 33 14

Facilities upkeep†Φ 65 69 69 76 58 47 30

Parent involvement in schooling† 91 69 60 66 57

Social and emotional learning supports† 73 71 80 75 60 58

Antibullying climate† 69 69 69 83 64 67

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
ΦIn-school only.
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Table A15.1
Key Indicators of School Climate and Substance Use by Gender – Continued

Grade 3 Grade 4 Grade 5 Grade 6
Female Male Female Male Female Male Female Male

% % % % % % % %
School Safety and Cyberbullying

Feel safe at school†Φ 75 80 67 76 67 58

Feel safe on way to and from school†Φ 69 80 73 71 79 75

Been hit or pushedΦ 56 60 47 29 42 42

Mean rumors spread about you 50 70 40 29 27 42

Called bad names or target of mean jokes 63 30 40 38 50 58

Saw a weapon at school§Φ 19 0 0 0 13 8

Cyberbullying¶ 44 30 13 14 27 25

School Disciplinary Environment
Rule clarity† 82 100 73 86 60 77

Students well behaved† 41 58 53 52 37 31 10

Students treated fairly when break rules† 53 50 27 38 50 62 30

Students treated with respect† 82 75 80 81 57 77 40

Substance Use
Alcohol or drug useφ

Marijuana useφ

Cigarette useφ

Vapingφ

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
ΦIn-school only.
§Past year.
¶Past 30 days.
φLifetime.
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Table A15.2
Key Indicators of Routines, Remote Schooling, and Mental Health by Gender

Grade 3 Grade 4 Grade 5 Grade 6
Female Male Female Male Female Male Female Male

% % % % % % % %
Routines

Eating of breakfast| 68 69 56 70 59 53 27

Late bedtime (after 10 pm)± 24 7 19 33 43 41 45

Remote Schooling
Remote learning frequency (5 days per week)¶δ

Synchronous instruction (4 days or more)||δ

Meaningful opportunities†δ

Mental Health
Frequent sadness† 38 0 47 10 29 17

Wellness† 75 80 53 76 67 58

Notes: Cells are empty if there are less than 10 respondents.
|This morning.
±Last night.
¶Past 30 days.
δRemote only.
||Past 7 days.
†Average percent of respondents reporting “Yes, most of the time” or “Yes, all of the time.”
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PREFACE 

 
This report provides the detailed results for each question from the 2023-24 California Healthy Kids Survey 
(CHKS) for schools within this school. The CHKS, along with its two companion surveys—the California 
School Staff Survey (CSSS) and the California School Parent Survey (CSPS)—form the California 
Department of Education’s California School Climate, Health, and Learning Survey (CalSCHLS) System. 
CalSCHLS is the largest, most comprehensive state effort in the nation to regularly assess students, staff, 
and parents to provide key data on school climate and safety, learning supports and barriers, stakeholder 
engagement, and youth development, health, and well-being. Exhibit 1, at the end of the Preface, presents 
the major domains and constructs assessed by CalSCHLS. The Appendix provides more information about 
CHKS questions. 

These surveys grew out of the California Department of Education’s (CDE) commitment to helping schools 
create more positive, safe, supportive, and engaging environments and to promoting the successful cognitive, 
social, emotional, and physical development of all students. They provide a wealth of information to guide 
school improvement and Local Control and Accountability Plan (LCAP) efforts, particularly in regard 
to the state priorities of enhancing school climate, pupil engagement, parent involvement, and addressing 
the needs of vulnerable groups. 

Factsheets, guidebooks, and other resources to help in understanding and using CHKS results are available 
for downloading from the CalSCHLS website (calschls.org). The California Safe and Supportive Schools 
website (ca-safe-supportive-schools.wested.org) provides information and tools helpful in implementing 
effective strategies to address the needs identified by the survey.  

The CalSCHLS technical advisor team offers data workshops and coaching to help identify local needs and 
develop action plans to meet those needs. 

THE SURVEY 
 
CDE has funded the CHKS since 1997 to provide data to assist schools in: (1) fostering safe and supportive 
school climates, social-emotional competencies, and engagement in learning; (2) preventing youth health-
risk behaviors and other barriers to academic achievement; and (3) promoting positive youth development, 
resilience, and well-being. A thorough understanding of the scope and nature of student behaviors, 
attitudes, experiences, and supports is essential for guiding school improvement and academic, prevention, 
and health programs. The Appendix is a brief guide to key CHKS Core Module indicators designed to help 
survey users more easily understand and interpret their findings.  
The CHKS is not just a standalone instrument but a data collection system that districts can customize to 
meet local needs and interests. The secondary-school CHKS consists of a required general Core Module 
and a series of optional, supplementary topic-focused modules that districts can elect to administer. 
Districts may also add their own questions of local interest in a custom module. Table 1 indicates the 
modules administered by the district/school. 

HYPERLINK FEATURE 
The digital version of this report has been hyperlinked. Click on the title of a section or a table in the List of 
Tables and you will be automatically directed to the actual content section or table in the report. 
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Core Module 

As summarized in the Appendix, the Core Module consists of key questions that are considered most 
important for schools to guide improvement of academic, health, and prevention programs and promote 
student achievement, college and career readiness, positive development, and well-being. The majority of 
the questions are school-specific, including the following indicators: 

• student grades, truancy, boredom at school, attendance, academic motivation, and school 
connectedness, as indicators of engagement; 

• developmental supports (protective factors) that promote positive academic, social, and 
emotional outcomes: experiences of caring adult relationships, high expectations, and 
opportunities for meaningful participation at school; 

• perceived school safety, bullying, and victimization; and 
• violence perpetration, substance use, and crime-related behavior (e.g., weapons possession). 

The Core Module also assesses indicators of student well-being in general, including the scope and nature 
of substance use and mental health and wellness (chronic sadness, social and emotional distress, life 
satisfaction, and contemplation of suicide). These questions provide insight into important barriers to 
learning and development. 

A wide range of demographic questions help districts identify differences among student groups and to 
better address the needs of significant and vulnerable students, including those required to be included in 
LCAP efforts. These include differences in the results related to race/ethnicity, gender, sexual orientation, 
and socioeconomic status; homeless and foster status; and English language proficiency. 

Behavioral Health Module (Supplementary) 

The Behavioral Health Module (BHM) is a multiform survey module that assesses secondary student well-
being indicators (i.e., social isolation, body image and disordered eating, responses to trauma, stress-
associated health conditions, and precursors to and consequences of substance use) and protective factors 
(i.e., home adult supports, peer supports, and school mental health supports). This module assesses almost 
all of the measures that were assessed on the 2022-23 Mental Health Supports Module, Student Trauma 
Module, and Alcohol and Other Drugs (AOD) Module—which have been discontinued. The BHM assesses 
more content while minimizing the survey length for individual students by using a multiform instrument. 
Students are randomly administered one of two BHM survey forms to reduce survey burden and collect 
representative data on more aspects of behavioral health. Because the BHM is administered to all schools 
participating in the Biennial State CHKS, statewide comparison data will be available for all BHM results. 

School Climate Module (Supplementary) 

To further support school improvement efforts and the LCAP process, a supplementary School Climate 
Module is available. It provides additional data on student academic mindset, school academic supports, 
discipline/order, supports for social-emotional learning, bullying prevention, peer relationships, respect for 
diversity, and the quality of the physical environment (calschls.org/survey-administration/downloads).  

Social Emotional Health Module (Supplementary) 

The Social Emotional Health Module (SEHM) greatly enhances the value of the CHKS as a strength-based 
assessment of positive emotions, engagement, ability to build and maintain relationships, and other social-
emotional capacities linked to student mental health and well-being and academic success. It includes 43 
items that capture core adolescent psychological assets. The combination of the SEHM and Core Module 
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yields a comprehensive set of data to inform decisions about mental health and social-emotional learning 
programs.  

SURVEY ADMINISTRATION AND SAMPLE 
School staff administered the survey, following detailed instructions provided by CDE that were designed to 
assure the protection of all student and parental rights to privacy and to maintain confidentiality. Students 
were surveyed only with the consent of parents or guardians. Each student’s participation was voluntary, 
anonymous, and confidential.  

Table A1.1 describes the target sample of students and the final number and percent of students who 
completed the survey (the participation response rate).  

THE REPORT 
The report tables, organized by topic, provide the percentage of students that responded to each question 
response option by grade level. Percentages are rounded to the nearest whole number. 

LCAP Subgroup Results 

Summary tables provide key findings (e.g., safety, school connectedness, bullying and harassment, 
developmental supports) disaggregated by each of the LCAP subgroups (race/ethnic subgroups, 
socioeconomically disadvantaged students, English learners and long-term English leaners, students with 
disabilities, students in foster care, and unhoused youth). Results are also disaggregated by gender. Districts 
can subscribe to the District CalSCHLS data dashboard to disaggregate their CHKS results by these and 
other factors (i.e., students who report different levels of caring relations with adults at school). 

ONLINE DATA DASHBOARDS 
Public Dashboard. Anyone can examine online key state, county, and district CHKS results on the public 
CalSCHLS Data Dashboard (calschls.org/reports-data/dashboard). The dashboard can be used to 
graphically display statewide, county, and district key indicators from the Core and School Climate 
Modules, trends over time, and disparities in survey outcomes across subgroups. Group differences across 
LCAP subgroups and other characteristics (e.g., chronic sadness) can be examined. In addition to 
displaying results interactively on the web, dashboard results can be exported as Image and PDF files for 
dissemination. District data are publicly posted on the dashboard by the end of November of the year 
following survey administration. 

The District Dashboard Option. Districts may also purchase a two-year subscription to a password-
protected, private data dashboard that displays up to 11 years of CalSCHLS data at not only the district 
level but also the individual school level. The dashboard provides designated staff with graphical data 
displays for the district as a whole, for all schools in the district on the same page to enable comparisons 
across schools, and for a single, individual school. At both the district and school level, viewers can:  
 

• compare their data with district and state averages; 
• make comparisons across groups such as race/ethnicity, sexual orientation, gender identity, and 

many other characteristics (LCAP subgroups, chronic sadness, caring relationships); and  
• examine data trends over time overall and by different demographic groups. 

 
Viewers at both the district level and the school level have the option to download data displays as a PDF 
document which can be shared with stakeholders. 
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UNDERSTANDING THE DATA 

Care must be taken to understand the factors that can impact the quality, validity, and generalizability of the 
results. These include changes that occur in survey content, administration, and/or sample characteristics 
between administrations. The following are a few of the key issues that should be kept in mind.  

Representativeness  

Among the most important factors affecting the quality of survey results is the level and type of student 
participation. The validity and representativeness of the results will be adversely affected if the student 
response rate is lower than 70 percent (see Table A1.1 and Appendix I for student response rates). One 
indication of the survey’s representativeness is how accurately the sample reflects the gender and ethnic 
composition of the student enrollment. Even if the response rate is low, the results provide an indication of 
what those students who did respond felt about the school and their experiences and behavior. 

Changes Between Survey Administrations  

Many factors besides real changes in behavior, attitudes, or experiences among students may account for 
changes in results from administration to administration. Changes may be due to differences over time in the 
characteristics or size of the sample of students who completed the survey, changes in the questions 
themselves, or differences between time periods in which the survey was administered (e.g., some risk 
behaviors tend to increase as students age, or may increase during holidays or social events). 

RESOURCES 
CalSCHLS.org contains numerous guidebooks and other resources for using and understanding survey 
results. 

• CHKS factsheets analyze key topics at the state level, show how data variables are related, 
and offer suggestions for how data can be analyzed at the local level 
(calschls.org/resources/factsheets). 

• Making Sense of School Climate provides a discussion of CalSCHLS survey items that relate 
to school climate (data.calschls.org/resources/S3_schoolclimateguidebook_final.pdf). 

• The California Center for School Climate (ca-safe-supportive-
schools.wested.org/california-center-for-school-climate/) provides free support and trainings 
on school climate and data use to LEAs in California. The website provides archived virtual 
events and other school climate improvement resources. 

• The California Safe and Supportive Schools Newsletter provides monthly announcements of 
resources, tools, webinars and workshops, and research. Sign up on ca-safe-supportive-
schools.wested.org/subscribe/. 

• CDE’s California Safe and Supportive Schools website (ca-safe-supportive-
schools.wested.org)  contains a wealth of information and tools related to school climate 
improvement and social-emotional learning. It includes factsheets analyzing CalSCHLS data 
and What Works Briefs that provide guidance on strategies to implement. 

• The CalSCHLS Item Crosswalk (calschls.org/resources/#resources_and_tools)  is a handy 
table listing all the constructs and questions that are on two or more of the CalSCHLS 
surveys, along with the report table number where results can be found, to assist in the 
comparison of findings among students, staff, and parents. 
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NEXT STEPS 
Receiving this report is just a beginning step in a data-driven decision-making process of continuous 
improvement. The following describes some additional steps you should take and some custom services 
(additional fees apply) available from the CalSCHLS technical advisor team. These will help in fostering 
effective use of the results and provide additional information to support school and program improvement 
efforts and the LCAP process. 

Engage Students, Staff, and Parents in Reviewing the Results and Action Planning  

Engage students, parents, and school/community stakeholders in reviewing and exploring the meaning of 
the results. Obtain their input into how the school might better meet the identified school and student needs 
and into developing a detailed action plan to guide school/community collaborative efforts. This 
communicates to stakeholders that you value their input into how to improve the school/community and 
gives them an opportunity for meaningful participation. By enlisting their collaboration, you also increase 
the prospect that the identified needs will be successfully addressed. 

As part of this process, WestEd staff can facilitate a Data Workshop designed to identify local needs based 
on the survey results and engage adult stakeholders in developing a detailed plan and timetable for meeting 
those needs using evidence-based strategies. For more information, contact your CalSCHLS technical 
advisor (calschls.org/contact) or email calschls@wested.org.  

Compare Results with Other Data 

The value of your CHKS results will be greatly enhanced if examined in the context of the following 
sources of related data.  

• Staff and Parent Surveys. If your school district has administered the CalSCHLS school staff 
and parent surveys, obtain these results and compare them to those provided by students. It is 
important to determine how consistent are student, staff, and parent perceptions and 
experiences. To facilitate these comparisons, the CalSCHLS Survey Item Crosswalk 
(calschls.org/resources/#resources_and_tools) lists all the constructs and questions that are on 
two or more of the CalSCHLS surveys, along with the report table number where results can be 
found. If your district did not administer these companion surveys, urge them to do so next 
time.  

• Elementary CHKS Results. Examine how the results from 9th and 11th graders compare with 
those from 5th and 7th graders if your district also administered the CHKS at these school levels. 
The elementary, middle, and high school surveys contain common indicators that will enable 
you to gain a sense of the developmental trajectory in these indicators and explore what 
programs at the elementary and middle school levels might help mitigate problems that are 
evident among older students.  

• Other Data. Examine how the results compare with other youth data collected within the district 
that relate to the variables assessed. Other relevant school-related data include discipline 
referrals, school demographic information, school vandalism costs, and behavioral observations 
in classrooms. 

• Similar District and Statewide Results. The results from the biennial state administration of 
the CHKS, which provide representative state norms, can be downloaded from the CalSCHLS 
website (data.calschls.org/resources/Biennial_State_1921.pdf) or examined on the CalSCHLS 
Data Dashboard (calschls.org/reports-data/dashboard). If there is a school district that you 
consider similar to your own, you can also check to see if they have administered the survey 
and download the results for comparison (calschls.org/reports-data/search-lea-reports). How 

XI

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



 

you compare to state and district results can provide some context for your results, but the most 
important consideration is what your own results say about the students in your 
school/community. 

Data Workshop 

To assist in your review of the survey results, you can request your CalSCHLS techical advisor to conduct 
a structured, customized Data Workshop. In this workshop, a survey specialist works with district 
stakeholders to promote better understanding of the results and to identify local needs that need to be 
addressed. The workshops can also include engaging stakeholders in developing a detailed Action Plan and 
timetable for meeting those needs using evidence-based strategies. For more information, contact your 
CalSCHLS technical advisor (calschls.org/contact) or email calschls@wested.org.  

Request Additional Reports and Data 

As you review your data with stakeholders, you may find that additional data needs emerge. The following 
custom services are available to help delve more deeply into your survey results and foster more effective 
use of the results in support of school and program improvement efforts and the LCAP process. 

School Climate Report Card, Mental Health Report, and School Boredom Report 

In addition to this school-level report with all the survey results, three additional reports are available: 
• A short, user-friendly, graphic School Climate Report Card that provides trends across key 

indicators of school climate and provides two-year state averages on those indicators 
(calschls.org/reports-data/#slcr) 

• A graphic Mental Health Report that describes key indicators of mental health by grade level and 
by survey administration year (calschls.org/reports-data/#slcr) 

• A School Boredom Report that describes how much students value school and how bored they 
feel at school (calschls.org/reports-data/#slcr) 

Disaggregated Reports 

CalSCHLS staff can produce full reports that look at how results vary by demographic subgroups (e.g., 
race/ethnicity), or by other characteristics of youth, such as those who are low in academic motivation 
compared to those who are high. This can be valuable for identifying what subgroups need to be targeted 
with what resources and programs. Given the LCAP requirement that districts identify and address the 
needs of underserved subgroups, doing this would be a natural next step for addressing subgroup disparities. 

Additional Analysis of Data 

The complete dataset is available electronically for additional analysis (calschls.org/reports-data). The 
dataset enables analyses of patterns in the results, how they are interrelated, and how they vary by different 
subgroups of students and across schools within a district. You can also request an analysis by WestEd staff 
of any topic of interest. 
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Add Questions to Your Next Surveys 

Determine what additional information is needed from students to guide school improvement efforts and 
add questions to your next CHKS, staff, or parent surveys. All three surveys are designed so that schools 
can add additional questions to help them conduct a more individualized and comprehensive assessment. 

 
 

 
 
 

For more information about survey planning or technical assistance in understanding survey results and 
developing effective action plans to address identified needs, call the CalSCHLS helpline 
(562.799.5164) or email calschls@wested.org. 
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Exhibit 1 
Major School-Related Domains and Constructs Assessed by CalSCHLS in Secondary Schools 

 
Student 

Core 
Student 
School 
Climate 

Student 
Social 

Emotional 
Health 

Staff 
Survey 

Parent 
Survey 

Student Learning Engagement      
Academic mindset      
Academic motivation      
Academic performance (grades)      
Attendance (absences and reasons absent)      
School boredom      
School connectedness      

Student Social-Emotional and Physical Well-being      
Alcohol, tobacco, and drug use      
Behavioral self-control      
Bedtime      
Collaboration      
Emotional self-regulation      
Empathy      
Gratitude      
Life satisfaction      
Optimism      
Perceived safety      
Persistence      
Problem solving      
Self-awareness      
Self-efficacy      
Social-emotional competencies and health      
Social-emotional distress      
Violence and victimization (bullying)      
Zest      

School Climate Conditions      
Academic rigor and norms      
College and career supports      
Family support      
High expectations      
Meaningful participation and decision-making      
Parent involvement      
Physical environment      
Relationships among staff      
Relationships among students      
Relationships between students and staff      
Respect for diversity and cultural sensitivity      
Teacher and other supports for learning      

School Climate Improvement Practices      
Bullying prevention      
Discipline and order (policies, enforcement)      
Services and policies to address student needs      
Social-emotional/behavioral supports      
Staff supports      
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Survey Module Administration

Table 1
CHKS Survey Modules Administered
Survey Module Administered

A. Core (Required) X

B. Behavioral Health Module (BHM)

C. Closing the Achievement Gap (CTAG) Module

D. Community Health Module (CHM)

E. Community Schools Module

F. District Afterschool Module (DASM)

G. Drug-Free Communities (DFC) Module

H. Gang Risk Awareness Module (GRAM)

I. Gender Identity & Sexual Orientation-Based Harassment Module

J. Military-Connected School Module

K. Physical Health & Nutrition Module

L. Resilience & Youth Development Module (RYDM)

M. Safety & Violence Module

N. School Climate Module (SCM)

O. Sexual Behavior Module

P. Social Emotional Health Module (SEHM)

Q. Tobacco Module

Z. Custom Questions
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Core Module Results

1. Survey Sample

Table A1.1
Student Sample for Core Module

Grade 6 Grade 7 Grade 8

Student Sample Size
Target sample 56 52 71

Final number 1 6 51

Response Rate 2% 12% 72%

Table A1.2
Number of Respondents by Instructional Model

Grade 6 Grade 7 Grade 8

In-school learning only 1 6 51

Remote learning only 0 0 0
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2. Summary of Key Indicators

Table A2.1
Key Indicators of School Climate

Grade 6 Grade 7 Grade 8 Table
% % %

School Engagement and Supports
School connectedness†# (In-School Only) 42 A6.4

School connectedness†ψ (Remote Only) A6.4

Academic motivation† 66 A6.4

School is really boring± 34 A6.11

School is worthless and a waste of time± 6 A6.11

Monthly Absences (3 or more) 10 A6.2

Maintaining focus on schoolwork†Γ 48 A6.10

Caring adult relationships‡ 55 A6.4

High expectations‡ 62 A6.4

Meaningful participation‡ 24 A6.4

Facilities upkeep†Φ 46 A6.15

Promotion of parental involvement in school† 46 A6.4

School Safety and Cyberbullying
School perceived as very safe or safeΦ 41 A8.1

Experienced any harassment or bullying§ 31 A8.2

Had mean rumors or lies spread about you§ 45 A8.3

Been afraid of being beaten up§Φ 14 A8.3

Been in a physical fight§Φ 10 A8.4

Seen a weapon on campus§Φ 13 A8.6

Cyberbullying§ 33 A8.3

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
ΓSurvey question was reverse-coded.
ΦIn-School only.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
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Table A2.2
Key Indicators of Substance Use, Remote Schooling, and Student Well-Being

Grade 6 Grade 7 Grade 8 Table
% % %

Substance Use
Current alcohol or drug use¶ 0 A9.5

Current tobacco use¶ 0 A10.6

Current marijuana use¶ 0 A9.5

Current binge drinking¶ 0 A9.5

Very drunk or “high” 7 or more times, ever 0 A9.7

Been drunk or “high” on drugs at school, ever 0 A9.9

Current cigarette smoking¶ 0 A10.4

Current use of vape products¶ 0 A10.4

Current tobacco vaping¶ 0 A10.5

Current marijuana vaping¶ 0 A10.5

Routines
Eating of breakfast| 53 A4.1

Bedtime (at 12 am or later) 27 A4.2

Remote Schooling
Remote learning frequency (5 days per week)¶δ A5.1

Synchronous instruction (4 days or more)||δ A5.1

Interest in schoolwork done from home†δ A5.3

Meaningful opportunities‡δ A5.2

Social and Emotional Health
Social emotional distress‡ 18 A7.5

Experienced chronic sadness/hopelessness§ 22 A7.1

Considered suicide§ 6 A7.2

Optimism‡ 45 A7.3

Life satisfaction∓ 63 A7.4

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
|Today.
δRemote only.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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3. Demographics

Table A3.1
School Schedule, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

In-School Model 100

Remote Learning Model 0

Question HS/MS A.1: Which of the following best describes your school schedule during the past 30 days?
Notes: Cells are empty if there are less than 10 respondents.
In-School Model - Respondents selecting “I went to school in person at my school building for the entire day,
Monday through Friday.”
Remote Learning Model - Respondents selecting “I participated in school from home for the entire day on most
or all weekdays and did not go to school in person.”

Table A3.2
Gender of Sample

Grade 6 Grade 7 Grade 8
% % %

Male 53

Female 45

Nonbinary 2

Something else 0

Question HS/MS A.3: What is your gender?
Note: Cells are empty if there are less than 10 respondents.
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Table A3.3
Sexual Orientation

Grade 6 Grade 7 Grade 8
% % %

Straight (not gay) 69

Lesbian or Gay 2

Bisexual 8

Something else 4

Not sure 6

Decline to respond 12

Question HS/MS A.5: Which of the following best describes you?
Note: Cells are empty if there are less than 10 respondents.

Table A3.4
Gender Identity

Grade 6 Grade 7 Grade 8
% % %

No, I am not transgender 86

Yes, I am transgender 2

I am not sure if I am transgender 0

Decline to respond 12

Question HS/MS A.4: Some people describe themselves as transgender when how they think or feel about their
gender is different from the sex they were assigned at birth. Are you transgender?
Note: Cells are empty if there are less than 10 respondents.
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Table A3.5
Race or Ethnicity

Grade 6 Grade 7 Grade 8
% % %

American Indian or Alaska Native, non-Hispanic 0

Asian or Asian American, non-Hispanic 31

Black or African American, non-Hispanic 35

Hispanic or Latinx 16

Native Hawaiian or Pacific Islander, non-Hispanic 0

White, non-Hispanic 0

Multiracial, non-Hispanic 14

Something else, non-Hispanic 4

Question HS/MS A.6: What is your race or ethnicity? (Mark All That Apply.)... American Indian or Alaska
Native... Asian or Asian American... Black or African American... Hispanic or Latinx... Native Hawaiian or
Pacific Islander... White... Something else.
Note: Cells are empty if there are less than 10 respondents.

Table A3.6
Living Arrangements and Housing Status

Grade 6 Grade 7 Grade 8
% % %

A home with one or more parent or guardian 90

Other relative’s home 2

A home with more than one family 4

Friend’s home 2

Foster home, group care, or waiting placement 0

Hotel or motel 0

Shelter, car, campground, or other transitional or temporary
housing 0

Other living arrangement 2

Question HS/MS A.9: What best describes where you live? A home includes a house, apartment, trailer, or mobile
home.
Note: Cells are empty if there are less than 10 respondents.
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Table A3.7
Living Situation

Grade 6 Grade 7 Grade 8
% % %

Home with one or more parent or guardian 90

Foster home 0

Homeless 2

Other living arrangement 8

Question HS/MS A.9: What best describes where you live? A home includes a house, apartment, trailer, or mobile
home.
Notes: Cells are empty if there are less than 10 respondents.
Category “Homeless” includes “Friend’s home,” “Hotel or motel,” and “Shelter, car, campground, or other
transitional or temporary housing.”
Category “Other living arrangement” includes “Other relative’s home,” “A home with more than one family,”
and “Other living arrangement.”

Table A3.8
Parental Education

Grade 6 Grade 7 Grade 8
% % %

Did not finish high school 12

Graduated from high school 18

Attended college but did not complete four-year degree 6

Graduated from college 37

Don’t know 27

Question HS/MS A.10: What is the highest level of education your parents or guardians completed? (Mark the
educational level of the parent or guardian who went the furthest in school.)
Note: Cells are empty if there are less than 10 respondents.
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Table A3.9
Special Education Services

Grade 6 Grade 7 Grade 8
% % %

No 88

Yes 2

Don’t know 10

Prefer not to say 0

Question HS/MS A.15: Do you have an IEP (Individualized Education Plan) or get special education services?
Note: Cells are empty if there are less than 10 respondents.

Table A3.10
English Learner Program Designation

Grade 6 Grade 7 Grade 8
% % %

No 90

Yes 2

Don’t know 8

Question HS/MS A.13: Are you in the English Learner Program at school?
Note: Cells are empty if there are less than 10 respondents.

Table A3.11
English Learner (EL) Program Duration and Long-Term English Learner (LTEL) Status

Grade 6 Grade 7 Grade 8
% % %

Not currently in English Learner Program 98

Less than 7 years (EL) 2

7 years or more (LTEL) 0

Question HS/MS A.13, 14: Are you in the English Learner Program at school?... How many years have you been
in the English Learner Program across all schools you’ve attended?
Notes: Cells are empty if there are less than 10 respondents.
Category “Less than 7 years (EL)” includes responses “Less than 3 years,” “3 to 4 years,” and “5 to 6 years.”
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Table A3.12
Language Spoken at Home

Grade 6 Grade 7 Grade 8
% % %

English 29

Spanish 8

Mandarin 2

Cantonese 22

Taiwanese 0

Tagalog 0

Vietnamese 2

Korean 0

Arabic 4

Other 33

Question HS/MS A.12: What language is spoken most of the time in your home?
Note: Cells are empty if there are less than 10 respondents.
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Table A3.13
English Language Proficiency Among Students Speaking a Language Other Than English at Home

Grade 6 Grade 7 Grade 8
% % %

How well do you...
understand English?

Very well 86

Well 8

Not well 3

Not at all 3

speak English?
Very well 78

Well 17

Not well 3

Not at all 3

read English?
Very well 69

Well 22

Not well 6

Not at all 3

write English?
Very well 72

Well 22

Not well 0

Not at all 6

English Language Proficiency Status
Proficient 72

Not proficient 28

Question HS/MS A.12, 12A-12D: What language is spoken most of the time in your home?... How well do you
understand, speak, read, and write English?... Understand English... Speak English... Read English... Write
English.
Notes: Cells are empty if there are less than 10 respondents.
English Language Proficiency was determined by creating a scale score using four survey questions: how well
do you understand... speak... read... and write English? Response options are reverse coded so higher values
indicate higher English proficiency level (“Not at all” (1); “Not well” (2); “Well” (3); and “Very well” (4)). The
scale score was computed by averaging the survey responses. Respondents are categorized as “Proficient” or
“Not Proficient” based on the English language proficiency scale.
Proficient: students with average item response > 3.5; and
Not Proficient: students with average item response < 3.5.
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Table A3.14
Number of Days Attending Afterschool Program (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

I do not attend my school’s afterschool program 92

1 day 2

2 days 0

3 days 0

4 days 0

5 days 6

Question HS/MS A.19: How many days a week do you usually go to your school’s afterschool program?
Note: Cells are empty if there are less than 10 respondents.

Table A3.15
Military Connections

Grade 6 Grade 7 Grade 8
% % %

No 90

Yes 2

Don’t know 8

Question HS/MS A.11: Is your father, mother, or guardian currently in the military (Army, Navy, Marines, Air
Force, National Guard, or Reserves)?
Note: Cells are empty if there are less than 10 respondents.
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4. Routines

Table A4.1
Eating of Breakfast

Grade 6 Grade 7 Grade 8
% % %

No 47

Yes 53

Question HS/MS A.17: Did you eat breakfast today?
Note: Cells are empty if there are less than 10 respondents.

Table A4.2
Bedtime

Grade 6 Grade 7 Grade 8
% % %

Before 7:00 pm 0

7:00-7:59 pm 0

8:00-8:59 pm 4

9:00-9:59 pm 31

10:00-10:59 pm 16

11:00-11:59 pm 22

12:00-12:59 am 18

After 1:00 am 10

Bedtime at 12 am or later 27

Question HS/MS A.16: What time did you go to bed last night?
Note: Cells are empty if there are less than 10 respondents.
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5. Remote Schooling

Table A5.1
Remote Schooling Schedule and Instructional Time (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Time spent on learning and completing schoolwork from
home on the average weekday

Less than 1 hour

Between 1 and 2 hours

Between 2 and 3 hours

Between 3 and 4 hours

Between 4 and 5 hours

More than 5 hours

Number of days in the past week participating in an
online class from home where your teacher talked to
students

0 days

1 day

2 days

3 days

4 days

5 days

Number of weekdays participating in school from home
for the entire school day

0 days

1 day

2 days

3 days

4 days

5 days

Question HS/MS A.20-22: In the past 30 days, how many weekdays in an average week did you participate in
school from home for an entire school day?.. On the average weekday, how much of your day did you spend
learning and completing schoolwork from home?... How many days in the past week did you participate in an
online class from home where your teacher talked to students from a computer, phone, or tablet (iPad)?
Note: Cells are empty if there are less than 10 respondents.
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Table A5.2
Interesting Activities Provided for Student in Remote Schooling (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Not at all true

A little true

Pretty much true

Very much true

Question HS/MS A.49: There is a teacher or some other adult from my school... who provides me with interesting
activities to do while I am participating in school from home.
Note: Cells are empty if there are less than 10 respondents.

Table A5.3
Interest in Schoolwork Done from Home (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Strongly disagree

Disagree

Neither disagree nor agree

Agree

Strongly agree

Question HS/MS A.40: How strongly do you agree or disagree with the following statements?... I am interested in
the schoolwork I do when participating in school from home.
Note: Cells are empty if there are less than 10 respondents.
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6. School Performance, Engagement, and Supports

Table A6.1
Grades, Past 12 Months

Grade 6 Grade 7 Grade 8
% % %

Mostly A’s 55

A’s and B’s 24

Mostly B’s 14

B’s and C’s 6

Mostly C’s 0

C’s and D’s 0

Mostly D’s 0

Mostly F’s 2

Question HS/MS A.24: During the past 12 months, how would you describe the grades you mostly received in
school?
Note: Cells are empty if there are less than 10 respondents.

Table A6.2
Absences, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

I did not miss any days of school in the past 30 days 53

1 day 18

2 days 20

3 or more days 10

Question HS/MS A.18, 23: In the past 30 days, how often did you miss an entire day of school for any reason?
[In-School only]. In the past 30 days, how often did you miss an entire day of remote learning classes for any
reason? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.3
Reasons for Absence, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

Does not apply; I didn’t miss any school 55

Illness (feeling physically sick), including problems with
breathing or your teeth 35

Were being bullied or mistreated at school (In-School
Only) 2

Felt very sad, hopeless, anxious, stressed, or angry 6

Didn’t get enough sleep 6

Didn’t feel safe at school or going to and from school
(In-School Only) 4

Had to take care of or help a family member or friend 4

Wanted to spend time with friends 2

Used alcohol or drugs 2

Were behind in schoolwork or weren’t prepared for a test or
class assignment 2

Were bored or uninterested in school 6

Had no transportation to school (In-School Only) 4

Other reason 18

Question HS/MS A.25, 26: In the past 30 days, did you miss a day of school for any of the following reasons?
(Mark All That Apply.) [In-School only]... In the past 30 days, did you miss a day of school from home for any of
the following reasons? (Mark All That Apply.) [Remote only]
Notes: Cells are empty if there are less than 10 respondents.
Total percentages may exceed 100% for “mark all that apply” items.
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Table A6.4
School Environment, School Connectedness, Academic Motivation, and Promotion of Parental In-
volvement Scales

Grade 6 Grade 7 Grade 8 Table
% % %

Total school supports 47

Caring relationships-adults in school‡ 55 A6.5

High expectations-adults in school‡ 62 A6.6

Meaningful participation at school‡ 24 A6.7

School connectedness†# (In-School Only) 42 A6.8

School connectedness†ψ (Remote Only) A6.8

Academic motivation† 66 A6.9

Promotion of parental involvement in school† 46 A6.13

Notes: Cells are empty if there are less than 10 respondents.
‡Scales are based on average of respondents reporting “Pretty much true” or “Very much true.”
†Scales are based on average of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
Table numbers refer to tables with item-level results for the survey questions that comprise each scale.
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Table A6.5
Caring Relationships Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Caring relationships-adults in school
Average reporting “Pretty much true” or “Very much
true” 55

There is a teacher or some other adult from my school...
who really cares about me.

Not at all true 6

A little true 42

Pretty much true 38

Very much true 14

who notices when I’m not there.
Not at all true 8

A little true 42

Pretty much true 30

Very much true 20

who listens to me when I have something to say.
Not at all true 12

A little true 26

Pretty much true 34

Very much true 28

Question HS/MS A.47, 50, 53: There is a teacher or some other adult from my school... who really cares about
me... who notices when I’m not there... who listens to me when I have something to say.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.6
High Expectations Scale Questions

Grade 6 Grade 7 Grade 8
% % %

High expectations-adults in school
Average reporting “Pretty much true” or “Very much
true” 62

There is a teacher or some other adult from my school...
who tells me when I do a good job.

Not at all true 6

A little true 29

Pretty much true 37

Very much true 29

who always wants me to do my best.
Not at all true 4

A little true 26

Pretty much true 36

Very much true 34

who believes that I will be a success.
Not at all true 6

A little true 44

Pretty much true 30

Very much true 20

Question HS/MS A.48, 51, 54: There is a teacher or some other adult from my school... who tells me when I do a
good job... who always wants me to do my best... who believes that I will be a success.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.7
Meaningful Participation Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Meaningful participation at school
Average reporting “Pretty much true” or “Very much
true” 24

At school/When I participate in school,...
I do interesting activities.

Not at all true 24

A little true 42

Pretty much true 18

Very much true 16

I help decide things like class activities or rules.
Not at all true 42

A little true 26

Pretty much true 20

Very much true 12

I do things that make a difference.
Not at all true 43

A little true 35

Pretty much true 14

Very much true 8

I have a say in how things work.
Not at all true 44

A little true 36

Pretty much true 14

Very much true 6

I help decide school activities or rules.
Not at all true 56

A little true 34

Pretty much true 8

Very much true 2

Question HS/MS A.55-64: At school [In-School only],... When I participate in school [Remote only],... I do
interesting activities... I help decide things like class activities or rules... I do things that make a difference... I
have a say in how things work... I help decide school activities or rules.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.8
School Connectedness Scale Questions

Grade 6 Grade 7 Grade 8
% % %

School connectedness# (In-School Only)
Average reporting “Agree” or “Strongly agree” 42

School connectednessψ (Remote Only)
Average reporting “Agree” or “Strongly agree”

I feel close to people at/from this school.
Strongly disagree 8

Disagree 16

Neither disagree nor agree 22

Agree 44

Strongly agree 10

I am happy with/to be at this school.
Strongly disagree 12

Disagree 10

Neither disagree nor agree 52

Agree 22

Strongly agree 4

I feel like I am part of this school.
Strongly disagree 10

Disagree 10

Neither disagree nor agree 50

Agree 21

Strongly agree 8

Question HS/MS A.27-34: How strongly do you agree or disagree with the following statements?... I feel close
to people at this school. [In-School only]... I feel close to people from this school. [Remote only]... I am happy
to be at this school. [In-School only]... I am happy with this school. [Remote only]... I feel like I am part of this
school.... The teachers at this school treat students fairly. [In-School only]... The teachers treat students fairly.
[Remote only]... I feel safe in my school. [In-School only]
Notes: Cells are empty if there are less than 10 respondents.
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A6.8
School Connectedness Scale Questions – Continued

Grade 6 Grade 7 Grade 8
% % %

The teachers at this school treat students fairly/The
teachers treat students fairly.

Strongly disagree 2

Disagree 10

Neither disagree nor agree 26

Agree 40

Strongly agree 22

I feel safe in my school. (In-School Only)
Strongly disagree 4

Disagree 6

Neither disagree nor agree 54

Agree 30

Strongly agree 6

Question HS/MS A.32-34 How strongly do you agree or disagree with the following statements?... The teachers at
this school treat students fairly. [In-School only]... The teachers treat students fairly. [Remote only]...I feel safe
in my school. [In-School only]
Note: Cells are empty if there are less than 10 respondents.
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Table A6.9
Academic Motivation Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Academic motivation
Average reporting “Agree” or “Strongly agree” 66

I try hard to make sure that I am good at my
schoolwork.

Strongly disagree 0

Disagree 2

Neither disagree nor agree 18

Agree 52

Strongly agree 28

I try hard on my schoolwork because I am interested in
it.

Strongly disagree 6

Disagree 18

Neither disagree nor agree 46

Agree 26

Strongly agree 4

I work hard to try to understand new things when doing
my schoolwork.

Strongly disagree 6

Disagree 6

Neither disagree nor agree 14

Agree 56

Strongly agree 18

I am always trying to do better in my schoolwork.
Strongly disagree 2

Disagree 2

Neither disagree nor agree 18

Agree 52

Strongly agree 26

Question HS/MS A.41-44: How strongly do you agree or disagree with the following statements?... I try hard
to make sure that I am good at my schoolwork... I try hard on my schoolwork because I am interested in it... I
work hard to try to understand new things when doing my schoolwork... I am always trying to do better in my
schoolwork.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.10
Maintaining Focus on Schoolwork

Grade 6 Grade 7 Grade 8
% % %

It is hard for me to stay focused when doing my
schoolwork.

Strongly disagree 4

Disagree 44

Neither disagree nor agree 30

Agree 16

Strongly agree 6

Question HS/MS A.39: How strongly do you agree or disagree with the following statements?... It is hard for me
to stay focused when doing my schoolwork.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.11
School Boredom and Value of School

Grade 6 Grade 7 Grade 8
% % %

School boredom
Low (0-3) 24

Medium (4-6) 42

High (7-10) 34

Value of school
High (0-3) 64

Medium (4-6) 30

Low (7-10) 6

Question HS/MS A.45, 46: How strongly do you agree or disagree with the following statements?... School is
really boring... School is worthless and a waste of time.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.12A
School Boredom Profile Groups - 6th Grade

School is really boring
(Grade 6)
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Strongly
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1 High Value High Value High Value

2

3

4 Low Boredom & Mid Boredom & High Boredom &

5 Mid Value[ Mid Value Mid Value

6

7

8 Low Boredom & Mid Boredom & High Boredom &

9 Low Value[ Low Value[ Low Value

10
Strongly

Agree

Question HS/MS A.45, 46: How strongly do you agree or disagree with the following statements?... School is
really boring... School is worthless and a waste of time.
Notes: Cells are empty if there are less than 10 respondents.
[Results are not reported due to a very small number of responses.
Percentages may not add up to 100% because categories with very low responses are not reported.
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Table A6.12B
School Boredom Profile Groups - 7th Grade

School is really boring
(Grade 7)

0
1 2 3 4 5 6 7 8 9

10
Strongly
Disagree

Strongly
Agree

Sc
ho

ol
is

w
or

th
le

ss
an

d
a

w
as

te
of

tim
e

Strongly
Disagree

0 Low Boredom & Mid Boredom & High Boredom &
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9 Low Value[ Low Value[ Low Value

10
Strongly

Agree

Question HS/MS A.45, 46: How strongly do you agree or disagree with the following statements?... School is
really boring... School is worthless and a waste of time.
Notes: Cells are empty if there are less than 10 respondents.
[Results are not reported due to a very small number of responses.
Percentages may not add up to 100% because categories with very low responses are not reported.
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Table A6.12C
School Boredom Profile Groups - 8th Grade

School is really boring
(Grade 8)

0
1 2 3 4 5 6 7 8 9

10
Strongly
Disagree

Strongly
Agree

Sc
ho

ol
is

w
or

th
le

ss
an

d
a

w
as

te
of

tim
e

Strongly
Disagree

0 Low Boredom & Mid Boredom & High Boredom &

1 High Value High Value High Value

2 24% 28% 12%

3

4 Low Boredom & Mid Boredom & High Boredom &

5 Mid Value[ Mid Value Mid Value

6 12% 18%

7

8 Low Boredom & Mid Boredom & High Boredom &

9 Low Value[ Low Value[ Low Value

10 4%
Strongly

Agree

Question HS/MS A.45, 46: How strongly do you agree or disagree with the following statements?... School is
really boring... School is worthless and a waste of time.
Notes: Cells are empty if there are less than 10 respondents.
[Results are not reported due to a very small number of responses.
Percentages may not add up to 100% because categories with very low responses are not reported.
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Table A6.13
Promotion of Parental Involvement Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Promotion of parental involvement in school
Average reporting “Agree” or “Strongly agree” 46

Teachers at this school communicate with parents about
what students are expected to learn in class.

Strongly disagree 0

Disagree 8

Neither disagree nor agree 38

Agree 48

Strongly agree 6

Parents feel welcome to participate at this school.
Strongly disagree 4

Disagree 2

Neither disagree nor agree 54

Agree 36

Strongly agree 4

School staff take parent concerns seriously.
Strongly disagree 4

Disagree 10

Neither disagree nor agree 42

Agree 38

Strongly agree 6

Question HS/MS A.36-38: How strongly do you agree or disagree with the following statements?... Teachers at
this school communicate with parents about what students are expected to learn in class... Parents feel welcome
to participate at this school... School staff take parent concerns seriously.
Note: Cells are empty if there are less than 10 respondents.
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Table A6.14
Checking Student Progress

Grade 6 Grade 7 Grade 8
% % %

A teacher or some other adult from my school checks on
how I am feeling.

Not at all true 24

A little true 28

Pretty much true 26

Very much true 22

Question HS/MS A.52: There is a teacher or some other adult from my school... who checks on how I am feeling.
Note: Cells are empty if there are less than 10 respondents.

Table A6.15
Quality of School Physical Environment (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

My school is usually clean and tidy.
Strongly disagree 4

Disagree 14

Neither disagree nor agree 36

Agree 40

Strongly agree 6

Question HS/MS A.35: How strongly do you agree or disagree with the following statements?... My school is
usually clean and tidy.
Note: Cells are empty if there are less than 10 respondents.
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7. Social and Emotional Health

Table A7.1
Chronic Sad or Hopeless Feelings, Past 12 Months

Grade 6 Grade 7 Grade 8
% % %

No 78

Yes 22

Question HS A.153/MS A.146: During the past 12 months, did you ever feel so sad or hopeless almost every day
for two weeks or more that you stopped doing some usual activities?
Note: Cells are empty if there are less than 10 respondents.

Table A7.2
Seriously Considered Attempting Suicide, Past 12 Months

Grade 6 Grade 7 Grade 8
% % %

No 94

Yes 6

Question HS A.154/MS A.147: During the past 12 months, did you ever seriously consider attempting suicide?
Note: Cells are empty if there are less than 10 respondents.
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Table A7.3
Optimism Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Optimism
Average reporting “Pretty much true” or “Very much
true” 45

Each day I look forward to having a lot of fun.
Not at all true 18

A little true 43

Pretty much true 27

Very much true 12

I usually expect to have a good day.
Not at all true 15

A little true 40

Pretty much true 31

Very much true 15

Overall, I expect more good things to happen to me than
bad things.

Not at all true 14

A little true 37

Pretty much true 29

Very much true 20

Question HS A.160-162/MS A.153-155: Please tell us how true each statement is of you... Each day I look forward
to having a lot of fun... I usually expect to have a good day... Overall, I expect more good things to happen to me
than bad things.
Note: Cells are empty if there are less than 10 respondents.
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Table A7.4
Life Satisfaction Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Life satisfaction
Average reporting “Satisfied” or “Very satisfied” 63

I would describe my satisfaction with...
my family life as...

Very dissatisfied 0

Dissatisfied 0

A little dissatisfied 8

A little satisfied 13

Satisfied 42

Very satisfied 38

my friendships as...
Very dissatisfied 2

Dissatisfied 2

A little dissatisfied 8

A little satisfied 17

Satisfied 38

Very satisfied 33

my school experience as...
Very dissatisfied 6

Dissatisfied 8

A little dissatisfied 15

A little satisfied 31

Satisfied 27

Very satisfied 13

Question HS A.163-165/MS A.156-158: Please describe your level of satisfaction below. I would describe my
satisfaction with... my family life as... my friendships as... my school experience as...
Note: Cells are empty if there are less than 10 respondents.
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Table A7.4
Life Satisfaction Scale Questions – Continued

Grade 6 Grade 7 Grade 8
% % %

I would describe my satisfaction with...
myself as...

Very dissatisfied 13

Dissatisfied 2

A little dissatisfied 17

A little satisfied 13

Satisfied 27

Very satisfied 29

where I live as...
Very dissatisfied 0

Dissatisfied 0

A little dissatisfied 13

A little satisfied 17

Satisfied 40

Very satisfied 31

Question HS A.166, 167/MS A.159, 160: Please describe your level of satisfaction below. I would describe my
satisfaction with... myself as... where I live as...
Note: Cells are empty if there are less than 10 respondents.
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Table A7.5
Social Emotional Distress Scale Questions

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress
Average reporting “Pretty much true” or “Very much
true” 18

I had a hard time relaxing.
Not at all true 59

A little true 27

Pretty much true 8

Very much true 6

I felt sad and down.
Not at all true 63

A little true 14

Pretty much true 18

Very much true 4

I was easily irritated.
Not at all true 55

A little true 20

Pretty much true 12

Very much true 12

It was hard for me to cope and I thought I would panic.
Not at all true 78

A little true 10

Pretty much true 6

Very much true 6

It was hard for me to get excited about anything.
Not at all true 65

A little true 20

Pretty much true 10

Very much true 4

Question HS A.155-159/MS A.148-152: Over the past 30 days, how true do you feel these statements are about
you?... I had a hard time relaxing... I felt sad and down... I was easily irritated... It was hard for me to cope and
I thought I would panic... It was hard for me to get excited about anything.
Note: Cells are empty if there are less than 10 respondents.
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8. School Violence, Victimization, and Safety

Table A8.1
Perceived Safety at School (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

Very safe 4

Safe 37

Neither safe nor unsafe 49

Unsafe 6

Very unsafe 4

Question HS A.117/MS A.110: How safe do you feel when you are at school?
Note: Cells are empty if there are less than 10 respondents.
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Table A8.2
Reasons for Harassment, Past 12 Months

Grade 6 Grade 7 Grade 8
% % %

Race, ethnicity, or national origin
0 times 78

1 time 6

2 or more times 16

Religion
0 times 90

1 time 4

2 or more times 6

Gender
0 times 96

1 time 0

2 or more times 4

Because you are gay, lesbian, or bisexual or someone
thought you were

0 times 92

1 time 2

2 or more times 6

A physical or mental disability
0 times 96

1 time 2

2 or more times 2

Any of the above five reasons 24

Question HS A.137-141, 144-148/MS A.130-134, 137-141: During the past 12 months, how many times on school
property were you harassed or bullied for any of the following reasons?... Your race, ethnicity, or national origin
[In-school only]... Your religion [In-school only]... Your gender [In-school only]... Because you are gay, lesbian,
or bisexual or someone thought you were [In-school only]... A physical or mental disability [In-school only]...
During the past 12 months, how many times did students from your school harass you or bully you for any of the
following reasons?... Your race, ethnicity, or national origin [Remote only]... Your religion [Remote only]... Your
gender [Remote only]... Because you are gay, lesbian, or bisexual or someone thought you were [Remote only]...
A physical or mental disability. [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A8.2
Reasons for Harassment, Past 12 Months – Continued

Grade 6 Grade 7 Grade 8
% % %

You are an immigrant or someone thought you were
0 times 90

1 time 6

2 or more times 4

Any other reason
0 times 80

1 time 2

2 or more times 18

Any harassment 31

Question HS A.137-150/MS A.130-143: During the past 12 months, how many times on school property were
you harassed or bullied for any of the following reasons?... Your race, ethnicity, or national origin [In-school
only]... Your religion [In-school only]... Your gender [In-school only]... Because you are gay, lesbian, or bisexual
or someone thought you were [In-school only]... A physical or mental disability [In-school only]... You are an
immigrant or someone thought you were [In-school only]... Any other reason [In-school only]... During the past 12
months, how many times did students from your school harass you or bully you for any of the following reasons?...
Your race, ethnicity, or national origin [Remote only]... Your religion [Remote only]... Your gender [Remote
only]... Because you are gay, lesbian, or bisexual or someone thought you were [Remote only]... A physical or
mental disability [Remote only]... You are an immigrant or someone thought you were [Remote only]... Any other
reason. [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A8.3
School Violence Victimization Scale Questions

Grade 6 Grade 7 Grade 8
% % %

School violence victimization (In-School Only)
Average reporting “1 or more times” 30

During the past 12 months, how many times on school
property have you...
been pushed, shoved, slapped, hit, or kicked by someone
who wasn’t just kidding around? (In-School Only)

0 times 71

1 time 12

2 to 3 times 8

4 or more times 8

been afraid of being beaten up? (In-School Only)
0 times 86

1 time 6

2 to 3 times 4

4 or more times 4

During the past 12 months, how many times have you...
had mean rumors or lies spread about you?

0 times 55

1 time 16

2 to 3 times 10

4 or more times 18

had sexual jokes, comments, or gestures made to you?
0 times 69

1 time 12

2 to 3 times 4

4 or more times 14

Question HS A.118, 119, 121, 122, 133, 134/MS A.111, 112, 114, 115, 126, 127: During the past 12 months, how
many times on school property have you... been pushed, shoved, slapped, hit, or kicked by someone who wasn’t
just kidding around? [In-school only]... been afraid of being beaten up? [In-school only]... had mean rumors
or lies spread about you? [In-school only]... had sexual jokes, comments, or gestures made to you? [In-School
only]... During the past 12 months, how many times did students from your school... spread mean rumors or lies
spread about you? [Remote only]... make sexual jokes, comments, or gestures toward you? [Remote only]
Note: Cells are empty if there are less than 10 respondents.
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Table A8.3
School Violence Victimization Scale Questions – Continued

Grade 6 Grade 7 Grade 8
% % %

During the past 12 months, how many times on school
property have you/did students from your school...
had your property stolen or deliberately damaged?
(In-School Only)

0 times 85

1 time 8

2 to 3 times 0

4 or more times 6

been made fun of because of your looks or the way you
talk?

0 times 59

1 time 20

2 to 3 times 6

4 or more times 14

been made fun of, insulted, or called names?
0 times 65

1 time 8

2 to 3 times 4

4 or more times 22

During the past 12 months, how many times did other
students spread mean rumors or lies, or hurtful pictures,
about you online, on social media, or on a cell phone?

0 times (never) 67

1 time 8

2 to 3 times 10

4 or more times 14

Question HS A.123, 124, 132, 135, 136, 151/MS A.116, 117, 125, 128, 129, 144: During the past 12 months, how
many times on school property have you... been made fun of because of your looks or the way you talk? [In-school
only]... had your property stolen or deliberately damaged, such as your car, clothing, or books? [In-school only]...
been made fun of, insulted, or called names? [In-school only]... During the past 12 months, how many times did
students from your school... make fun of you because of your looks or the way you talk? [Remote only]...make
fun of you, insult you, or call you names? [Remote only]... During the past 12 months, how many times did other
students spread mean rumors or lies, or hurtful pictures, about you online, on social media, or on a cell phone?
Note: Cells are empty if there are less than 10 respondents.
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Table A8.4
School Violence Perpetration Scale Questions (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

School violence perpetration
Average reporting “1 or more times” 5

During the past 12 months, how many times on school
property have you...
been in a physical fight?

0 times 90

1 time 8

2 to 3 times 2

4 or more times 0

been offered, sold, or given an illegal drug?
0 times 92

1 time 6

2 to 3 times 0

4 or more times 2

damaged school property on purpose?
0 times 98

1 time 0

2 to 3 times 0

4 or more times 2

carried a gun?
0 times 98

1 time 0

2 to 3 times 0

4 or more times 2

carried any other weapon (such as a knife or club)?
0 times 98

1 time 0

2 to 3 times 0

4 or more times 2

Question HS A.120, 125-128/MS A.113, 118-121: During the past 12 months, how many times on school property
have you... been in a physical fight?... been offered, sold, or given an illegal drug?... damaged school property on
purpose?... carried a gun?... carried any other weapon (such as a knife or club)?
Note: Cells are empty if there are less than 10 respondents.
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Table A8.5
Threats and Injuries with Weapons at School, Past 12 Months (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

During the past 12 months, how many times on school
property have you...
been threatened with harm or injury?

0 times 92

1 time 2

2 to 3 times 2

4 or more times 4

been threatened or injured with a weapon (gun, knife,
club, etc.)?

0 times 92

1 time 4

2 to 3 times 0

4 or more times 4

Question HS A.129, 131/MS A.122, 124: During the past 12 months, how many times on school property have
you... been threatened or injured with a weapon (gun, knife, club, etc.)?... been threatened with harm or injury?
Note: Cells are empty if there are less than 10 respondents.

Table A8.6
Weapons Possession on School Property, Past 12 Months (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

During the past 12 months, how many times on school
property have you...
seen someone carrying a gun, knife, or other weapon?

0 times 88

1 time 6

2 to 3 times 2

4 or more times 4

Question HS A.130/MS A.123: During the past 12 months, how many times on school property have you... seen
someone carrying a gun, knife, or other weapon?
Note: Cells are empty if there are less than 10 respondents.
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9. Alcohol and Other Drug Use

Table A9.1
Summary Measures of Level of AOD Use and Perceptions

Grade 6 Grade 7 Grade 8 Table
% % %

Lifetime illicit AOD use to get “high”Z 8 A9.2

Lifetime alcohol or drug use 8 A9.2

Lifetime marijuana use 0 A9.2

Lifetime very drunk or high (7 or more times) 0 A9.7

Current alcohol or drug use¶ 0 A9.5

Current marijuana use¶ 0 A9.5

Current heavy drug use¶ 0 A9.5

Current heavy alcohol use (binge drinking)¶ 0 A9.5

Current alcohol or drug use on school property¶Φ 0 A9.8

Harmfulness of occasional marijuana useB 37 A9.10

Difficulty of obtaining marijuanaC 20 A9.11

Notes: Cells are empty if there are less than 10 respondents.
ZExcludes prescription pain medication.
¶Past 30 days.
ΦIn-School only.
BGreat harm.
CVery difficult.
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Table A9.2
Summary of AOD Lifetime Use

Grade 6 Grade 7 Grade 8
% % %

Alcohol 6

Marijuana 0

Inhalants 6

Any other drug, pill, or medicine to get “high” 2

Any of the above AOD use 8

Any illicit AOD use to get “high”Z 8

Notes: Cells are empty if there are less than 10 respondents.
ZExcludes prescription pain medication.
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Table A9.3
Lifetime AOD Use

Grade 6 Grade 7 Grade 8
% % %

Alcohol (one full drink)
0 times 94
1 time 4
2 to 3 times 2
4 or more times 0

Marijuana (smoke, vape, eat, or drink)
0 times 100
1 time 0
2 to 3 times 0
4 or more times 0

Inhalants
0 times 94
1 time 2
2 to 3 times 2
4 or more times 2

Any other drug, pill, or medicine to get “high” or for
reasons other than medical

0 times 98
1 time 2
2 to 3 times 0
4 or more times 0

Question HS A.68-70, 76/MS A.69-71, 73: During your life, how many times have you used the following? One
full drink of alcohol (such as a can of beer, glass of wine, hard seltzer, or shot of liquor)... Marijuana (smoke,
vape, eat, or drink)... Inhalants (things you sniff, huff, or breathe to get “high” such as glue, paint, aerosol sprays,
gasoline, poppers, gases)... Any other drug, pill, or medicine to get “high” or for reasons other than medical.
Note: Cells are empty if there are less than 10 respondents.
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Table A9.4
Methods of Marijuana Consumption

Grade 6 Grade 7 Grade 8
% % %

During your life, how many times have you used
marijuana in any of the following ways...
Smoke it?

0 times 100

1 time 0

2 to 3 times 0

4 or more times 0

In a vaping device?
0 times 100

1 time 0

2 to 3 times 0

4 or more times 0

Eat or drink it in products made with marijuana?
0 times 100

1 time 0

2 to 3 times 0

4 or more times 0

Question HS A.69, 80-82/MS A.70, 77-79: During your life, how many times have you used the following?...
Marijuana (smoke, vape, eat, or drink)... During your life, how many times have you used marijuana in any of the
following ways... Smoke it?... In a vaping device (vape pens, mods, or portable vaporizers)?... Eat or drink it in
products made with marijuana?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.5
Current AOD Use, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

Alcohol (one or more drinks of alcohol) 0

Binge drinking (5 or more drinks in a row) 0

Marijuana (smoke, vape, eat, or drink) 0

Inhalants 0

Other drug, pill, or medicine to get “high” or for reasons
other than medical 0

Any drug use 0

Heavy drug use 0

Any AOD Use 0

Question HS A.86-92/MS A.83-87: During the past 30 days, on how many days did you use... one or more drinks
of alcohol?... five or more drinks of alcohol in a row, that is, within a couple of hours?... marijuana (smoke,
vape, eat, or drink)?... inhalants (things you sniff, huff, or breathe to get “high”)?... prescription drugs to get
“high” or for reasons other than prescribed?... any other drug, pill, or medicine to get “high” or for reasons
other than medical?... two or more substances at the same time (for example, alcohol with marijuana, ecstasy
with mushrooms)?
Notes: Cells are empty if there are less than 10 respondents.
Heavy drug use was calculated based on pattern of combined current drug use on three or more days (marijuana,
inhalants, prescription pain medicine to get “high” (high school only), or any other illegal drug/pill to get “high”).
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Table A9.6
Frequency of Current AOD Use, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

Alcohol (one or more drinks)
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Binge drinking (5 or more drinks in a row)
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Marijuana (smoke, vape, eat, or drink)
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Question HS A.86-88/MS A.83-85: During the past 30 days, on how many days did you use... one or more drinks
of alcohol?... five or more drinks of alcohol in a row, that is, within a couple of hours?... marijuana (smoke, vape,
eat, or drink)?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.7
Lifetime Drunk or “High”

Grade 6 Grade 7 Grade 8
% % %

Very drunk or sick after drinking alcohol
0 times 100

1 to 2 times 0

3 to 6 times 0

7 or more times 0

“High” (loaded, stoned, or wasted) from using drugs
0 times 98

1 to 2 times 2

3 to 6 times 0

7 or more times 0

Very drunk or “high” 7 or more times 0

Question HS A.77, 78/MS A.74, 75: During your life, how many times have you been... very drunk or sick after
drinking alcohol?... “high” (loaded, stoned, or wasted) from using drugs?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.8
Current AOD Use on School Property, Past 30 Days (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

Alcohol
0 days 100

1 to 2 days 0

3 or more days 0

Marijuana (smoke, vape, eat, or drink)
0 days 100

1 to 2 days 0

3 or more days 0

Any other drug, pill, or medicine to get “high” or for
reasons other than medical

0 days 100

1 to 2 days 0

3 or more days 0

Any of the above 0

Question HS A.96-98/MS A.91-93: During the past 30 days, on how many days on school property did you... have
at least one drink of alcohol?... use marijuana (smoke, vape, eat, or drink)?... use any other drug, pill, or medicine
to get “high” or for reasons other than medical?
Note: Cells are empty if there are less than 10 respondents.

Table A9.9
Lifetime Drunk or “High” on School Property

Grade 6 Grade 7 Grade 8
% % %

0 times 100

1 to 2 times 0

3 to 6 times 0

7 or more times 0

Question HS A.79/MS A.76: During your life, how many times have you been... drunk on alcohol or “high” on
drugs on school property?
Note: Cells are empty if there are less than 10 respondents.
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Table A9.10
Perceived Harm of AOD Use

Grade 6 Grade 7 Grade 8
% % %

Alcohol - drink occasionally
Great 23

Moderate 25

Slight 4

None 48

Alcohol - 5 or more drinks once or twice a week
Great 37

Moderate 18

Slight 2

None 43

Marijuana - use occasionally
Great 37

Moderate 18

Slight 2

None 43

Marijuana - use daily
Great 45

Moderate 12

Slight 0

None 43

Question HS A.104-107/MS A.99-102: How much do people risk harming themselves physically and in other
ways when they do the following?... Drink alcohol (beer, wine, liquor) occasionally... Have five or more drinks of
alcohol once or twice a week... Use marijuana occasionally (smoke, vape, eat, or drink) ... Use marijuana daily.
Note: Cells are empty if there are less than 10 respondents.
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Table A9.11
Perceived Difficulty of Obtaining Alcohol, Marijuana, and Prescription Drugs to Get “High”

Grade 6 Grade 7 Grade 8
% % %

Alcohol
Very difficult 23
Fairly difficult 10
Fairly easy 6
Very easy 4
Don’t know 56

Marijuana
Very difficult 20
Fairly difficult 14
Fairly easy 8
Very easy 2
Don’t know 55

Prescription drugs to get “high” or for reasons other
than prescribed

Very difficult 24
Fairly difficult 12
Fairly easy 2
Very easy 4
Don’t know 57

Question HS A.110-112/MS A.105-107: How difficult is it for students in your grade to get any of the following
if they really want them?... Alcohol... Marijuana... Prescription drugs to get “high” or for reasons other than
prescribed.
Note: Cells are empty if there are less than 10 respondents.
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10. Tobacco Use

Table A10.1
Summary of Key CHKS Tobacco Indicators

Grade 6 Grade 7 Grade 8 Table
% % %

Use Prevalence and Patterns
Ever smoked a whole cigarette 2 A10.2

Current cigarette smoking¶ 0 A10.4

Current cigarette smoking at school¶Φ 0 A10.7

Ever tried smokeless tobacco 0 A10.2

Current smokeless tobacco use¶ 0 A10.4

Current smokeless tobacco use at school¶Φ 0 A10.7

Ever used vape products 4 A10.2

Current use of vape products¶ 0 A10.4

Current tobacco vaping¶ 0 A10.5

Current marijuana vaping¶ 0 A10.5

Current vaping at school¶Φ 0 A10.7

Lifetime tobacco use 4 A10.2

Current tobacco use ¶ 0 A10.6

Attitudes and Correlates
Harmfulness of occasional cigarette smokingB 35 A10.9

Harmfulness of smoking 1 or more packs/dayB 35 A10.9

Harmfulness of vaping occasionallyB 31 A10.10

Harmfulness of vaping several times a dayB 49 A10.10

Difficulty of obtaining cigarettesC 18 A10.11

Difficulty of obtaining vape productsC 18 A10.11

Anti-Tobacco Policy
School bans tobacco use and vaping 53 A10.12

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
ΦIn-School only.
BGreat harm.
CVery difficult.
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Table A10.2
Lifetime Tobacco Use

Grade 6 Grade 7 Grade 8
% % %

A cigarette, even one or two puffs
0 times 96

1 time 2

2 to 3 times 2

4 or more times 0

A whole cigarette
0 times 98

1 time 2

2 to 3 times 0

4 or more times 0

Smokeless tobacco
0 times 100

1 time 0

2 to 3 times 0

4 or more times 0

Vape products
0 times 96

1 time 0

2 to 3 times 2

4 or more times 2

Lifetime tobacco use
No 96

Yes 4

Question HS A.65-67/MS A.65-68: During your life, how many times have you used the following?... A cigarette,
even one or two puffs... A whole cigarette... Smokeless tobacco (dip, chew, or snuff)... Vape products.
Notes: Cells are empty if there are less than 10 respondents.
Lifetime tobacco use includes using a whole cigarette or smokeless tobacco, or vaping tobacco or nicotine.
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Table A10.3
Substances Ever Vaped

Grade 6 Grade 7 Grade 8
% % %

Vaped tobacco or nicotine
0 times 98

1 time 2

2 to 3 times 0

4 or more times 0

Vaped marijuana or THC
0 times 98

1 time 2

2 to 3 times 0

4 or more times 0

Vaped other product
0 times 98

1 time 0

2 to 3 times 0

4 or more times 2

Question HS A.67, 67A-67C/MS A.68, 68A-68C: During your life, how many times have you used the following?...
Vape products... Vaped tobacco or nicotine... Vaped marijuana or THC... Vaped other product.
Note: Cells are empty if there are less than 10 respondents.
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Table A10.4
Any Current Use and Daily Use

Grade 6 Grade 7 Grade 8
% % %

Cigarettes
Any 0

Daily (20 or more days) 0

Smokeless tobacco
Any 0

Daily (20 or more days) 0

Vape products
Any 0

Daily (20 or more days) 0

Question HS A.83-85/MS A.80-82: During the past 30 days, on how many days did you use... cigarettes?...
smokeless tobacco (dip, chew, or snuff)?... vape products?
Note: Cells are empty if there are less than 10 respondents.
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Table A10.5
Substances Vaped, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

Vaped tobacco or nicotine
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Vaped marijuana or THC
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Vaped other product
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Question HS A.85, 85A-85C/MS A.82, 82A-82C: During the past 30 days, on how many days did you use... vape
products?... vaped tobacco or nicotine?... vaped marijuana or THC?... vaped other product?
Note: Cells are empty if there are less than 10 respondents.
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Table A10.6
Current Tobacco Use, Past 30 Days

Grade 6 Grade 7 Grade 8
% % %

No 100

Yes 0

Question HS A.83-85, 85A/MS A.80-82, 82A: During the past 30 days, on how many days did you use...
cigarettes?... smokeless tobacco (dip, chew, or snuff)?... vape products?... During the past 30 days, on how
many days did you use vape products?... Vaped tobacco or nicotine.
Notes: Cells are empty if there are less than 10 respondents.
Current tobacco use includes using cigarettes or smokeless tobacco, or vaping tobacco or nicotine.

Table A10.7
Current Smoking on School Property, Past 30 Days (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

Cigarettes
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Smokeless tobacco
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Vape
0 days 100

1 or 2 days 0

3 to 9 days 0

10 to 19 days 0

20 to 30 days 0

Question HS A.93-95/MS A.88-90: During the past 30 days, on how many days on school property did you...
smoke cigarettes?... use smokeless tobacco (dip, chew, or snuff)?... vape?
Note: Cells are empty if there are less than 10 respondents.
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Table A10.8
Secondhand Smoke on School Property, Past 30 Days (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

Breathed the smoke or vapor from someone who was
using cigarettes or e-cigarettes

0 days 96

1 day 2

2 days 0

3-9 days 2

10-19 days 0

20-30 days 0

Question HS A.99/MS A.94: During the past 30 days, on how many days on school property did you... breathe the
smoke or vapor from someone who was using cigarettes or e-cigarettes?
Note: Cells are empty if there are less than 10 respondents.
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Table A10.9
Perceived Harm of Cigarette Smoking

Grade 6 Grade 7 Grade 8
% % %

Smoke cigarettes occasionally
Great 35

Moderate 12

Slight 10

None 43

Smoke 1 or more packs of cigarettes each day
Great 35

Moderate 20

Slight 2

None 43

Question HS A.100, 101/MS A.95, 96: How much do people risk harming themselves physically and in other ways
when they do the following?... Smoke cigarettes occasionally... Smoke 1 or more packs of cigarettes each day.
Note: Cells are empty if there are less than 10 respondents.

Table A10.10
Perceived Harm of Using Vape Products

Grade 6 Grade 7 Grade 8
% % %

Vape tobacco or nicotine occasionally
Great 31

Moderate 18

Slight 8

None 43

Vape tobacco or nicotine several times a day (100 puffs
or more)

Great 49

Moderate 8

Slight 0

None 43

Question HS A.102, 103/MS A.97, 98: How much do people risk harming themselves physically and in other ways
when they do the following?... Vape tobacco or nicotine occasionally... Vape tobacco or nicotine several times a
day (100 puffs or more).
Note: Cells are empty if there are less than 10 respondents.
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Table A10.11
Perceived Difficulty of Obtaining Cigarettes and Vape Products

Grade 6 Grade 7 Grade 8
% % %

Cigarettes
Very difficult 18

Fairly difficult 18

Fairly easy 4

Very easy 4

Don’t know 55

Vape products
Very difficult 18

Fairly difficult 6

Fairly easy 12

Very easy 10

Don’t know 53

Question HS A.108, 109/MS A.103, 104: How difficult is it for students in your grade to get any of the following
if they really want them?... Cigarettes... Vape products.
Note: Cells are empty if there are less than 10 respondents.

Table A10.12
School Bans Tobacco Use and Vaping

Grade 6 Grade 7 Grade 8
% % %

No 8

Yes 53

Don’t know 39

Question HS A.116/MS A.108: Does your school ban tobacco use and vaping on school property and at school
sponsored events?
Note: Cells are empty if there are less than 10 respondents.
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11. Other Health Risks

Table A11.1
Alone After School (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

Never 71

1 day 10

2 days 8

3 days 2

4 days 2

5 days 6

Question MS A.109: In a normal week, how many days are you home after school for at least one hour without
an adult there?
Note: Cells are empty if there are less than 10 respondents.

Table A11.2
Gang Involvement (In-School Only)

Grade 6 Grade 7 Grade 8
% % %

No 94

Yes 6

Question HS A.152/MS A.145: Do you consider yourself a member of a gang?
Note: Cells are empty if there are less than 10 respondents.
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12. Race/Ethnicity Breakdowns

Table A12.1
School Engagement and Supports by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
American Indian or Alaska Native

Asian or Asian American 43

Black or African American 48

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

School Connectedness†ψ (Remote Only)
American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Academic Motivation†

American Indian or Alaska Native

Asian or Asian American 64

Black or African American 78

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A12.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

School is really boring±

American Indian or Alaska Native

Asian or Asian American 44

Black or African American 28

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

School is worthless and a waste of time±

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 6

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Monthly Absences (3 or more)
American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
±Rating of 7 or higher.
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Table A12.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Maintaining focus on schoolwork†

American Indian or Alaska Native

Asian or Asian American 50

Black or African American 67

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Caring adult relationships‡

American Indian or Alaska Native

Asian or Asian American 58

Black or African American 57

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

High expectations‡

American Indian or Alaska Native

Asian or Asian American 60

Black or African American 65

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A12.1
School Engagement and Supports by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Meaningful participation‡

American Indian or Alaska Native

Asian or Asian American 18

Black or African American 26

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Facilities upkeep† (In-School Only)
American Indian or Alaska Native

Asian or Asian American 50

Black or African American 61

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Promotion of parental involvement in school†

American Indian or Alaska Native

Asian or Asian American 42

Black or African American 54

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A12.2
School Safety by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
American Indian or Alaska Native

Asian or Asian American 44

Black or African American 39

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Experienced harassment due to five reasonsλ§

American Indian or Alaska Native

Asian or Asian American 13

Black or African American 17

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Experienced any harassment or bullying§

American Indian or Alaska Native

Asian or Asian American 13

Black or African American 28

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A12.2
School Safety by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Had mean rumors or lies spread about you§

American Indian or Alaska Native

Asian or Asian American 25

Black or African American 50

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Been afraid of being beaten up§ (In-School Only)
American Indian or Alaska Native

Asian or Asian American 6

Black or African American 22

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Been in a physical fight§ (In-School Only)
American Indian or Alaska Native

Asian or Asian American 0

Black or African American 6

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A12.2
School Safety by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Seen a weapon on campus§ (In-School Only)
American Indian or Alaska Native

Asian or Asian American 7

Black or African American 17

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A12.3
Cyberbullying by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

American Indian or Alaska Native

Asian or Asian American 19

Black or African American 33

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A12.4
Substance Use by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current tobacco use¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current marijuana use¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A12.4
Substance Use by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Current binge drinking¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Very drunk or “high” 7 or more times, ever
American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Been drunk or “high” on drugs at school, ever
American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A12.4
Substance Use by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Current alcohol use¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current alcohol use at school¶ (In-School Only)
American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current cigarette smoking¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A12.4
Substance Use by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Current use of vape products¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current tobacco vaping¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Current marijuana vaping¶

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A12.5
Routines by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

American Indian or Alaska Native

Asian or Asian American 69

Black or African American 72

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Bedtime (at 12 am or later)
American Indian or Alaska Native

Asian or Asian American 44

Black or African American 11

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A12.6
Remote Schooling by Race/Ethnicity (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Synchronous instruction (4 days or more)||

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Interest in schoolwork done from home†

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
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Table A12.6
Remote Schooling by Race/Ethnicity – Continued (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Meaningful opportunities‡

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A12.7
Social and Emotional Health by Race/Ethnicity

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

American Indian or Alaska Native

Asian or Asian American 19

Black or African American 9

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Experienced chronic sadness/hopelessness§

American Indian or Alaska Native

Asian or Asian American 31

Black or African American 6

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Considered suicide§

American Indian or Alaska Native

Asian or Asian American 0

Black or African American 0

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
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Table A12.7
Social and Emotional Health by Race/Ethnicity – Continued

Grade 6 Grade 7 Grade 8
% % %

Optimism‡

American Indian or Alaska Native

Asian or Asian American 40

Black or African American 62

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Life satisfaction∓

American Indian or Alaska Native

Asian or Asian American 67

Black or African American 62

Hispanic or Latinx

Native Hawaiian or Pacific Islander

White

Multiracial

Something else

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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13. Gender Breakdowns

Table A13.1
School Engagement and Supports by Gender

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
Male 43

Female 42

Nonbinary

Something else

School Connectedness†ψ (Remote Only)
Male

Female

Nonbinary

Something else

Academic Motivation†

Male 63

Female 68

Nonbinary

Something else

School is really boring±

Male 31

Female 39

Nonbinary

Something else

School is worthless and a waste of time±

Male 4

Female 9

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
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Table A13.1
School Engagement and Supports by Gender – Continued

Grade 6 Grade 7 Grade 8
% % %

Monthly Absences (3 or more)
Male 11

Female 9

Nonbinary

Something else

Maintaining focus on schoolwork†

Male 54

Female 43

Nonbinary

Something else

Caring adult relationships‡

Male 44

Female 70

Nonbinary

Something else

High expectations‡

Male 53

Female 75

Nonbinary

Something else

Meaningful participation‡

Male 26

Female 22

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A13.1
School Engagement and Supports by Gender – Continued

Grade 6 Grade 7 Grade 8
% % %

Facilities upkeep† (In-School Only)
Male 46

Female 43

Nonbinary

Something else

Promotion of parental involvement in school†

Male 40

Female 52

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A13.2
School Safety by Gender

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
Male 48

Female 35

Nonbinary

Something else

Experienced harassment due to five reasonsλ§

Male 24

Female 26

Nonbinary

Something else

Experienced any harassment or bullying§

Male 28

Female 30

Nonbinary

Something else

Had mean rumors or lies spread about you§

Male 44

Female 43

Nonbinary

Something else

Been afraid of being beaten up§ (In-School Only)
Male 12

Female 17

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A13.2
School Safety by Gender – Continued

Grade 6 Grade 7 Grade 8
% % %

Been in a physical fight§ (In-School Only)
Male 4

Female 17

Nonbinary

Something else

Seen a weapon on campus§ (In-School Only)
Male 21

Female 4

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A13.3
Cyberbullying by Gender

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

Male 20

Female 43

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A13.4
Substance Use by Gender

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

Male 0

Female 0

Nonbinary

Something else

Current tobacco use¶

Male 0

Female 0

Nonbinary

Something else

Current marijuana use¶

Male 0

Female 0

Nonbinary

Something else

Current binge drinking¶

Male 0

Female 0

Nonbinary

Something else

Very drunk or “high” 7 or more times, ever
Male 0

Female 0

Nonbinary

Something else

Been drunk or “high” on drugs at school, ever
Male 0

Female 0

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A13.4
Substance Use by Gender – Continued

Grade 6 Grade 7 Grade 8
% % %

Current alcohol use¶

Male 0

Female 0

Nonbinary

Something else

Current alcohol use at school¶ (In-School Only)
Male 0

Female 0

Nonbinary

Something else

Current cigarette smoking¶

Male 0

Female 0

Nonbinary

Something else

Current use of vape products¶

Male 0

Female 0

Nonbinary

Something else

Current tobacco vaping¶

Male 0

Female 0

Nonbinary

Something else

Current marijuana vaping¶

Male 0

Female 0

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A13.5
Routines by Gender

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

Male 48

Female 57

Nonbinary

Something else

Bedtime (at 12 am or later)
Male 26

Female 26

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A13.6
Remote Schooling by Gender (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

Male

Female

Nonbinary

Something else

Synchronous instruction (4 days or more)||

Male

Female

Nonbinary

Something else

Interest in schoolwork done from home†

Male

Female

Nonbinary

Something else

Meaningful opportunities‡

Male

Female

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A13.7
Social and Emotional Health by Gender

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

Male 15

Female 21

Nonbinary

Something else

Experienced chronic sadness/hopelessness§

Male 20

Female 26

Nonbinary

Something else

Considered suicide§

Male 8

Female 4

Nonbinary

Something else

Optimism‡

Male 50

Female 41

Nonbinary

Something else

Life satisfaction∓

Male 72

Female 56

Nonbinary

Something else

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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14. Parental Education Breakdowns

Table A14.1
School Engagement and Supports by Parental Education

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
Less than high school

High school graduate

Some college

College degree 45

Don’t know 29

School Connectedness†ψ (Remote Only)
Less than high school

High school graduate

Some college

College degree

Don’t know

Academic Motivation†

Less than high school

High school graduate

Some college

College degree 67

Don’t know 63

School is really boring±

Less than high school

High school graduate

Some college

College degree 28

Don’t know 29

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
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Table A14.1
School Engagement and Supports by Parental Education – Continued

Grade 6 Grade 7 Grade 8
% % %

School is worthless and a waste of time±

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Monthly Absences (3 or more)
Less than high school

High school graduate

Some college

College degree 11

Don’t know 7

Maintaining focus on schoolwork†

Less than high school

High school graduate

Some college

College degree 50

Don’t know 36

Caring adult relationships‡

Less than high school

High school graduate

Some college

College degree 63

Don’t know 43

Notes: Cells are empty if there are less than 10 respondents.
±Rating of 7 or higher.
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Table A14.1
School Engagement and Supports by Parental Education – Continued

Grade 6 Grade 7 Grade 8
% % %

High expectations‡

Less than high school

High school graduate

Some college

College degree 81

Don’t know 45

Meaningful participation‡

Less than high school

High school graduate

Some college

College degree 28

Don’t know 21

Facilities upkeep† (In-School Only)
Less than high school

High school graduate

Some college

College degree 44

Don’t know 50

Promotion of parental involvement in school†

Less than high school

High school graduate

Some college

College degree 48

Don’t know 43

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A14.2
School Safety by Parental Education

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
Less than high school

High school graduate

Some college

College degree 47

Don’t know 43

Experienced harassment due to five reasonsλ§

Less than high school

High school graduate

Some college

College degree 35

Don’t know 14

Experienced any harassment or bullying§

Less than high school

High school graduate

Some college

College degree 41

Don’t know 29

Had mean rumors or lies spread about you§

Less than high school

High school graduate

Some college

College degree 53

Don’t know 57

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A14.2
School Safety by Parental Education – Continued

Grade 6 Grade 7 Grade 8
% % %

Been afraid of being beaten up§ (In-School Only)
Less than high school

High school graduate

Some college

College degree 12

Don’t know 21

Been in a physical fight§ (In-School Only)
Less than high school

High school graduate

Some college

College degree 12

Don’t know 0

Seen a weapon on campus§ (In-School Only)
Less than high school

High school graduate

Some college

College degree 18

Don’t know 0

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A14.3
Cyberbullying by Parental Education

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

Less than high school

High school graduate

Some college

College degree 41

Don’t know 36

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A14.4
Substance Use by Parental Education

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current tobacco use¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current marijuana use¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current binge drinking¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A14.4
Substance Use by Parental Education – Continued

Grade 6 Grade 7 Grade 8
% % %

Very drunk or “high” 7 or more times, ever
Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Been drunk or “high” on drugs at school, ever
Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current alcohol use¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current alcohol use at school¶ (In-School Only)
Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A14.4
Substance Use by Parental Education – Continued

Grade 6 Grade 7 Grade 8
% % %

Current cigarette smoking¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current use of vape products¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current tobacco vaping¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Current marijuana vaping¶

Less than high school

High school graduate

Some college

College degree 0

Don’t know 0

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A14.5
Routines by Parental Education

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

Less than high school

High school graduate

Some college

College degree 58

Don’t know 43

Bedtime (at 12 am or later)
Less than high school

High school graduate

Some college

College degree 32

Don’t know 36

Notes: Cells are empty if there are less than 10 respondents.
|Today.

American Indian Public Charter School II
2023-24

Page 98
Main Report – Module A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A14.6
Remote Schooling by Parental Education (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

Less than high school

High school graduate

Some college

College degree

Don’t know

Synchronous instruction (4 days or more)||

Less than high school

High school graduate

Some college

College degree

Don’t know

Interest in schoolwork done from home†

Less than high school

High school graduate

Some college

College degree

Don’t know

Meaningful opportunities‡

Less than high school

High school graduate

Some college

College degree

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A14.7
Social and Emotional Health by Parental Education

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

Less than high school

High school graduate

Some college

College degree 18

Don’t know 13

Experienced chronic sadness/hopelessness§

Less than high school

High school graduate

Some college

College degree 18

Don’t know 21

Considered suicide§

Less than high school

High school graduate

Some college

College degree 0

Don’t know 7

Optimism‡

Less than high school

High school graduate

Some college

College degree 46

Don’t know 29

Life satisfaction∓

Less than high school

High school graduate

Some college

College degree 66

Don’t know 53

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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15. English Learner Breakdowns

Table A15.1
School Engagement and Supports by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
Not English learner 42

English learner

Don’t know

School Connectedness†ψ (Remote Only)
Not English learner

English learner

Don’t know

Academic Motivation†

Not English learner 64

English learner

Don’t know

School is really boring±

Not English learner 38

English learner

Don’t know

School is worthless and a waste of time±

Not English learner 7

English learner

Don’t know

Monthly Absences (3 or more)
Not English learner 9

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
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Table A15.1
School Engagement and Supports by English Learner Status – Continued

Grade 6 Grade 7 Grade 8
% % %

Maintaining focus on schoolwork†

Not English learner 51

English learner

Don’t know

Caring adult relationships‡

Not English learner 53

English learner

Don’t know

High expectations‡

Not English learner 61

English learner

Don’t know

Meaningful participation‡

Not English learner 23

English learner

Don’t know

Facilities upkeep† (In-School Only)
Not English learner 49

English learner

Don’t know

Promotion of parental involvement in school†

Not English learner 46

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A15.2
School Safety by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
Not English learner 43

English learner

Don’t know

Experienced harassment due to five reasonsλ§

Not English learner 23

English learner

Don’t know

Experienced any harassment or bullying§

Not English learner 27

English learner

Don’t know

Had mean rumors or lies spread about you§

Not English learner 43

English learner

Don’t know

Been afraid of being beaten up§ (In-School Only)
Not English learner 14

English learner

Don’t know

Been in a physical fight§ (In-School Only)
Not English learner 9

English learner

Don’t know

Seen a weapon on campus§ (In-School Only)
Not English learner 14

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A15.3
Cyberbullying by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

Not English learner 32

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A15.4
Substance Use by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

Not English learner 0

English learner

Don’t know

Current alcohol or drug use¶

Not English learner 0

English learner

Don’t know

Current marijuana use¶

Not English learner 0

English learner

Don’t know

Current binge drinking¶

Not English learner 0

English learner

Don’t know

Very drunk or “high” 7 or more times, ever
Not English learner 0

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A15.4
Substance Use by English Learner Status – Continued

Grade 6 Grade 7 Grade 8
% % %

Been drunk or “high” on drugs at school, ever
Not English learner 0

English learner

Don’t know

Current alcohol use¶

Not English learner 0

English learner

Don’t know

Current alcohol use at school¶ (In-School Only)
Not English learner 0

English learner

Don’t know

Current cigarette smoking¶

Not English learner 0

English learner

Don’t know

Current use of vape products¶

Not English learner 0

English learner

Don’t know

Current tobacco vaping¶

Not English learner 0

English learner

Don’t know

Current marijuana vaping¶

Not English learner 0

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A15.5
Routines by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

Not English learner 52

English learner

Don’t know

Bedtime (at 12 am or later)
Not English learner 28

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A15.6
Remote Schooling by English Learner Status (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

Not English learner

English learner

Don’t know

Synchronous instruction (4 days or more)||

Not English learner

English learner

Don’t know

Interest in schoolwork done from home†

Not English learner

English learner

Don’t know

Meaningful opportunities‡

Not English learner

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A15.7
Social and Emotional Health by English Learner Status

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

Not English learner 17

English learner

Don’t know

Experienced chronic sadness/hopelessness§

Not English learner 20

English learner

Don’t know

Considered suicide§

Not English learner 5

English learner

Don’t know

Optimism‡

Not English learner 44

English learner

Don’t know

Life satisfaction∓

Not English learner 65

English learner

Don’t know

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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16. Long-Term English Learner (LTEL) Breakdowns

Table A16.1
School Engagement and Supports by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
Not currently in English Learner Program 42

Less than 7 years (EL)

7 years or more (LTEL)

School Connectedness†ψ (Remote Only)
Not currently in English Learner Program

Less than 7 years (EL)

7 years or more (LTEL)

Academic Motivation†

Not currently in English Learner Program 64

Less than 7 years (EL)

7 years or more (LTEL)

School is really boring±

Not currently in English Learner Program 38

Less than 7 years (EL)

7 years or more (LTEL)

School is worthless and a waste of time±

Not currently in English Learner Program 7

Less than 7 years (EL)

7 years or more (LTEL)

Monthly Absences (3 or more)
Not currently in English Learner Program 9

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
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Table A16.1
School Engagement and Supports by English Learner (EL) Program Duration – Continued

Grade 6 Grade 7 Grade 8
% % %

Maintaining focus on schoolwork†

Not currently in English Learner Program 51

Less than 7 years (EL)

7 years or more (LTEL)

Caring adult relationships‡

Not currently in English Learner Program 53

Less than 7 years (EL)

7 years or more (LTEL)

High expectations‡

Not currently in English Learner Program 61

Less than 7 years (EL)

7 years or more (LTEL)

Meaningful participation‡

Not currently in English Learner Program 23

Less than 7 years (EL)

7 years or more (LTEL)

Facilities upkeep† (In-School Only)
Not currently in English Learner Program 49

Less than 7 years (EL)

7 years or more (LTEL)

Promotion of parental involvement in school†

Not currently in English Learner Program 46

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A16.2
School Safety by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
Not currently in English Learner Program 43

Less than 7 years (EL)

7 years or more (LTEL)

Experienced harassment due to five reasonsλ§

Not currently in English Learner Program 23

Less than 7 years (EL)

7 years or more (LTEL)

Experienced any harassment or bullying§

Not currently in English Learner Program 27

Less than 7 years (EL)

7 years or more (LTEL)

Had mean rumors or lies spread about you§

Not currently in English Learner Program 43

Less than 7 years (EL)

7 years or more (LTEL)

Been afraid of being beaten up§ (In-School Only)
Not currently in English Learner Program 14

Less than 7 years (EL)

7 years or more (LTEL)

Been in a physical fight§ (In-School Only)
Not currently in English Learner Program 9

Less than 7 years (EL)

7 years or more (LTEL)

Seen a weapon on campus§ (In-School Only)
Not currently in English Learner Program 14

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A16.3
Cyberbullying by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

Not currently in English Learner Program 32

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A16.4
Substance Use by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current tobacco use¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current marijuana use¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current binge drinking¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Very drunk or “high” 7 or more times, ever
Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.

American Indian Public Charter School II
2023-24

Page 112
Main Report – Module A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A16.4
Substance Use by English Learner (EL) Program Duration – Continued

Grade 6 Grade 7 Grade 8
% % %

Been drunk or “high” on drugs at school, ever
Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current alcohol use¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current alcohol use at school¶ (In-School Only)
Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current cigarette smoking¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current use of vape products¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current tobacco vaping¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Current marijuana vaping¶

Not currently in English Learner Program 0

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A16.5
Routines by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

Not currently in English Learner Program 52

Less than 7 years (EL)

7 years or more (LTEL)

Bedtime (at 12 am or later)
Not currently in English Learner Program 28

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A16.6
Remote Schooling by English Learner (EL) Program Duration (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

Not currently in English Learner Program

Less than 7 years (EL)

7 years or more (LTEL)

Synchronous instruction (4 days or more)||

Not currently in English Learner Program

Less than 7 years (EL)

7 years or more (LTEL)

Interest in schoolwork done from home†

Not currently in English Learner Program

Less than 7 years (EL)

7 years or more (LTEL)

Meaningful opportunities‡

Not currently in English Learner Program

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A16.7
Social and Emotional Health by English Learner (EL) Program Duration

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

Not currently in English Learner Program 17

Less than 7 years (EL)

7 years or more (LTEL)

Experienced chronic sadness/hopelessness§

Not currently in English Learner Program 20

Less than 7 years (EL)

7 years or more (LTEL)

Considered suicide§

Not currently in English Learner Program 5

Less than 7 years (EL)

7 years or more (LTEL)

Optimism‡

Not currently in English Learner Program 44

Less than 7 years (EL)

7 years or more (LTEL)

Life satisfaction∓

Not currently in English Learner Program 65

Less than 7 years (EL)

7 years or more (LTEL)

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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17. Special Education Breakdowns

Table A17.1
School Engagement and Supports by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
No IEP 44

IEP

Don’t know

Prefer not to say

School Connectedness†ψ (Remote Only)
No IEP

IEP

Don’t know

Prefer not to say

Academic Motivation†

No IEP 71

IEP

Don’t know

Prefer not to say

School is really boring±

No IEP 34

IEP

Don’t know

Prefer not to say

School is worthless and a waste of time±

No IEP 5

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
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Table A17.1
School Engagement and Supports by Individualized Education Plan (IEP) Placement – Continued

Grade 6 Grade 7 Grade 8
% % %

Monthly Absences (3 or more)
No IEP 7

IEP

Don’t know

Prefer not to say

Maintaining focus on schoolwork†

No IEP 55

IEP

Don’t know

Prefer not to say

Caring adult relationships‡

No IEP 58

IEP

Don’t know

Prefer not to say

High expectations‡

No IEP 65

IEP

Don’t know

Prefer not to say

Meaningful participation‡

No IEP 24

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A17.1
School Engagement and Supports by Individualized Education Plan (IEP) Placement – Continued

Grade 6 Grade 7 Grade 8
% % %

Facilities upkeep† (In-School Only)
No IEP 52

IEP

Don’t know

Prefer not to say

Promotion of parental involvement in school†

No IEP 50

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”

American Indian Public Charter School II
2023-24

Page 119
Main Report – Module A: Core

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



Table A17.2
School Safety by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
No IEP 43

IEP

Don’t know

Prefer not to say

Experienced harassment due to five reasonsλ§

No IEP 25

IEP

Don’t know

Prefer not to say

Experienced any harassment or bullying§

No IEP 32

IEP

Don’t know

Prefer not to say

Had mean rumors or lies spread about you§

No IEP 48

IEP

Don’t know

Prefer not to say

Been afraid of being beaten up§ (In-School Only)
No IEP 16

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A17.2
School Safety by Individualized Education Plan (IEP) Placement – Continued

Grade 6 Grade 7 Grade 8
% % %

Been in a physical fight§ (In-School Only)
No IEP 11

IEP

Don’t know

Prefer not to say

Seen a weapon on campus§ (In-School Only)
No IEP 12

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A17.3
Cyberbullying by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

No IEP 34

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A17.4
Substance Use by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current tobacco use¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current marijuana use¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current binge drinking¶

No IEP 0

IEP

Don’t know

Prefer not to say

Very drunk or “high” 7 or more times, ever
No IEP 0

IEP

Don’t know

Prefer not to say

Been drunk or “high” on drugs at school, ever
No IEP 0

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A17.4
Substance Use by Individualized Education Plan (IEP) Placement – Continued

Grade 6 Grade 7 Grade 8
% % %

Current alcohol use¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current alcohol use at school¶ (In-School Only)
No IEP 0

IEP

Don’t know

Prefer not to say

Current cigarette smoking¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current use of vape products¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current tobacco vaping¶

No IEP 0

IEP

Don’t know

Prefer not to say

Current marijuana vaping¶

No IEP 0

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A17.5
Routines by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

No IEP 58

IEP

Don’t know

Prefer not to say

Bedtime (at 12 am or later)
No IEP 27

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A17.6
Remote Schooling by Individualized Education Plan (IEP) Placement (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

No IEP

IEP

Don’t know

Prefer not to say

Synchronous instruction (4 days or more)||

No IEP

IEP

Don’t know

Prefer not to say

Interest in schoolwork done from home†

No IEP

IEP

Don’t know

Prefer not to say

Meaningful opportunities‡

No IEP

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A17.7
Social and Emotional Health by Individualized Education Plan (IEP) Placement

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

No IEP 19

IEP

Don’t know

Prefer not to say

Experienced chronic sadness/hopelessness§

No IEP 20

IEP

Don’t know

Prefer not to say

Considered suicide§

No IEP 7

IEP

Don’t know

Prefer not to say

Optimism‡

No IEP 48

IEP

Don’t know

Prefer not to say

Life satisfaction∓

No IEP 66

IEP

Don’t know

Prefer not to say

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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18. Living Situation Breakdowns

Table A18.1
School Engagement and Supports by Living Situation

Grade 6 Grade 7 Grade 8
% % %

School Connectedness†# (In-School Only)
Home with one or more parent or guardian 43

Foster home

Homeless

Other living arrangement

School Connectedness†ψ (Remote Only)
Home with one or more parent or guardian

Foster home

Homeless

Other living arrangement

Academic Motivation†

Home with one or more parent or guardian 66

Foster home

Homeless

Other living arrangement

School is really boring±

Home with one or more parent or guardian 35

Foster home

Homeless

Other living arrangement

School is worthless and a waste of time±

Home with one or more parent or guardian 7

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
#The scale was based on five survey questions for in-school respondents.
ψThe scale was based on four questions for remote respondents.
±Rating of 7 or higher.
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Table A18.1
School Engagement and Supports by Living Situation – Continued

Grade 6 Grade 7 Grade 8
% % %

Monthly Absences (3 or more)
Home with one or more parent or guardian 4

Foster home

Homeless

Other living arrangement

Maintaining focus on schoolwork†

Home with one or more parent or guardian 50

Foster home

Homeless

Other living arrangement

Caring adult relationships‡

Home with one or more parent or guardian 53

Foster home

Homeless

Other living arrangement

High expectations‡

Home with one or more parent or guardian 61

Foster home

Homeless

Other living arrangement

Meaningful participation‡

Home with one or more parent or guardian 24

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A18.1
School Engagement and Supports by Living Situation – Continued

Grade 6 Grade 7 Grade 8
% % %

Facilities upkeep† (In-School Only)
Home with one or more parent or guardian 48

Foster home

Homeless

Other living arrangement

Promotion of parental involvement in school†

Home with one or more parent or guardian 44

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A18.2
School Safety by Living Situation

Grade 6 Grade 7 Grade 8
% % %

School perceived as very safe or safe (In-School Only)
Home with one or more parent or guardian 41

Foster home

Homeless

Other living arrangement

Experienced harassment due to five reasonsλ§

Home with one or more parent or guardian 24

Foster home

Homeless

Other living arrangement

Experienced any harassment or bullying§

Home with one or more parent or guardian 30

Foster home

Homeless

Other living arrangement

Had mean rumors or lies spread about you§

Home with one or more parent or guardian 46

Foster home

Homeless

Other living arrangement

Been afraid of being beaten up§ (In-School Only)
Home with one or more parent or guardian 15

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
λThe five reasons include race, ethnicity, or national origin; religion; gender (being male or female); sexual
orientation; and a physical or mental disability.
§Past 12 months.
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Table A18.2
School Safety by Living Situation – Continued

Grade 6 Grade 7 Grade 8
% % %

Been in a physical fight§ (In-School Only)
Home with one or more parent or guardian 11

Foster home

Homeless

Other living arrangement

Seen a weapon on campus§ (In-School Only)
Home with one or more parent or guardian 13

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.

Table A18.3
Cyberbullying by Living Situation

Grade 6 Grade 7 Grade 8
% % %

Cyberbullying§

Home with one or more parent or guardian 35

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
§Past 12 months.
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Table A18.4
Substance Use by Living Situation

Grade 6 Grade 7 Grade 8
% % %

Current alcohol or drug use¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current tobacco use¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current marijuana use¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current binge drinking¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Very drunk or “high” 7 or more times, ever
Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Been drunk or “high” on drugs at school, ever
Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A18.4
Substance Use by Living Situation – Continued

Grade 6 Grade 7 Grade 8
% % %

Current alcohol use¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current alcohol use at school¶ (In-School Only)
Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current cigarette smoking¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current use of vape products¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current tobacco vaping¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Current marijuana vaping¶

Home with one or more parent or guardian 0

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
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Table A18.5
Routines by Living Situation

Grade 6 Grade 7 Grade 8
% % %

Eating of breakfast|

Home with one or more parent or guardian 54

Foster home

Homeless

Other living arrangement

Bedtime (at 12 am or later)
Home with one or more parent or guardian 28

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
|Today.
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Table A18.6
Remote Schooling by Living Situation (Remote Only)

Grade 6 Grade 7 Grade 8
% % %

Remote learning frequency (5 days per week)¶

Home with one or more parent or guardian

Foster home

Homeless

Other living arrangement

Synchronous instruction (4 days or more)||

Home with one or more parent or guardian

Foster home

Homeless

Other living arrangement

Interest in schoolwork done from home†

Home with one or more parent or guardian

Foster home

Homeless

Other living arrangement

Meaningful opportunities‡

Home with one or more parent or guardian

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
¶Past 30 days.
||Past 7 days.
†Average percent of respondents reporting “Agree” or “Strongly agree.”
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
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Table A18.7
Social and Emotional Health by Living Situation

Grade 6 Grade 7 Grade 8
% % %

Social emotional distress‡

Home with one or more parent or guardian 18

Foster home

Homeless

Other living arrangement

Experienced chronic sadness/hopelessness§

Home with one or more parent or guardian 24

Foster home

Homeless

Other living arrangement

Considered suicide§

Home with one or more parent or guardian 4

Foster home

Homeless

Other living arrangement

Optimism‡

Home with one or more parent or guardian 45

Foster home

Homeless

Other living arrangement

Life satisfaction∓

Home with one or more parent or guardian 62

Foster home

Homeless

Other living arrangement

Notes: Cells are empty if there are less than 10 respondents.
‡Average percent of respondents reporting “Pretty much true” or “Very much true.”
§Past 12 months.
∓Average percent of respondents reporting “Satisfied” or “Very satisfied.”
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Appendix 

 
CHKS Content Overview, 2023-24 

This brief guide to key CHKS Core Module indicators is designed to help survey users more easily 
understand and interpret their findings.1 References are provided to the tables in CHKS reports where 
results for the indicators discussed can be found. References are also made to other relevant CHKS reports, 
factsheets, and resources that can be downloaded from the CalSCHLS website (calschls.org) for further 
information. What Works Briefs that provide guidance on best practices related to areas assessed by the 
survey are available from the California Safe and Supportive Schools website (ca-safe-supportive-
schools.wested.org/resources). 

Special attention is directed toward indicators related to the requirements of California’s Local Control 
and Accountability Plans (LCAP). For a summary of state-level LCAP-related baseline CHKS data, see 
Factsheet #15.2 

MAIN CONTENT FOCUS: SCHOOL CLIMATE AND THE NEEDS OF THE WHOLE CHILD 
The main purpose of the CHKS Core Module is to assess indicators of school climate, pupil engagement, 
and student supports, all three key priorities required of the LCAP. It provides schools with essential data 
to determine the degree to which they provide the conditions and supports that all youth need to succeed 
in learning and developmentally thrive. Forty-nine items assessing 14 school climate domains included 
in a School Climate Report Card (SCRC).3 All districts receive a district-level SCRC and can request 
school-level SCRCs. The items used in the SCRC assess school connectedness, developmental supports 
(e.g., caring adult relationships), and safety, including bullying and victimization.  

School climate, as measured by the CHKS, is strongly related to student learning and academic 
performance. Data for high school students show that as school climate improves—as the schools became 
safer, more supportive, and more engaging—academic performance increased as well.4 

In a ground-breaking analysis, a positive school climate was a distinguishing characteristic of California 
secondary schools that “beat the odds” academically and consistently performed better on the state’s 
standardized tests than would be predicted based on the characteristics of their students (i.e., comparing 
schools with similar student demographics). The more positive the school climate, the greater the 
probability there was for beating the odds. School climate was more strongly associated with beating the 
odds than a school’s level of personnel resources.5  

In addition, the CHKS Core Module provides data to help understand the degree to which schools address 
the needs of the whole child. CHKS data show that California secondary schools made greater progress 
in raising standardized test scores over a one-year period when they had higher percentages of students 
who reported: (1) being less engaged in risky behaviors such as substance use and violence; (2) being 
more likely to eat nutritiously and exercise; and (3) experiencing caring adult relationships and high 

 
1 To see how local results compare with state averages in California, download a copy of the latest Biennial State CHKS report 
(calschls.org/reports-data/#state-level_reports). The Biennial State data are derived from a randomly-selected, representative state sample. 
County-level reports are also available on the CHKS website. Biennial State CHKS and county-level data can also be examined 
interactively on the CalSCHLS Data Dashboard (calschls.org/reports-data/dashboard). 
2 Austin. (2016). Download calschls.org/docs/factsheet-15.pdf 
3 See calschls.org/reports-data/#scrc 
4 O’Malley & Hanson. (2012). Download data.calschls.org/resources/S3factsheet3_API_20120716.pdf 
5 Voight, Austin, & Hanson. (2013). Download www.wested.org/online_pubs/hd-13-10.pdf 
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expectations at school.6 These results suggest that addressing the health and developmental needs of youth 
is a critical component of a comprehensive strategy for meeting accountability demands for improved 
academic performance. 

GRADE-LEVEL PATTERNS 
More than 20 years of survey administration has demonstrated that as youth progress through secondary 
school, they become: (1) less likely to report feeling connected to school and being academically 
motivated; and (2) more likely to report truancy, involvement in substance use, and chronic sadness and 
hopelessness. Here are some additional grade-level patterns in CHKS data:  

• Seventh graders report the highest rates of harassment and victimization, as well as 
participation in a physical fight and seeing a weapon on campus. 

• Ninth graders report the lowest rates of developmental support.  

• Nontraditional (continuation school) students report risk behavior (e.g., binge drinking, 
fighting at school) prevalence rates at least twice those of 11th graders in traditional 
comprehensive high schools. 7  They also exhibit lower perceived school safety, school 
connectedness, and developmental supports. Continuation school students are a highly 
vulnerable population in need of a wide range of academic, social, emotional, and behavioral 
supports and intervention services.8 

DEMOGRAPHIC CHARACTERISTICS AND POPULATION GROUP DIFFERENCES (Section 
3) 
Indicators of the demographic and background characteristics of the survey respondents help users gain a 
better sense of how representative the survey sample is compared to the student population overall. They 
also enable users to analyze how survey results vary by important groups in the school and help them to 
identify, and target programs for, youth most in need. School districts can use these data to meet LCAP 
requirements to demonstrate actions across state priorities in regard to socioeconomically disadvantaged 
students, English learners, and foster youth, as well as other indicators such as race/ethnicity, homeless 
youth, and LGBTQ youth. 

In the standard CHKS report, breakdowns for selected key indicators are provided by all the LCAP 
priority groups such as race/ethnicity, gender, parental education, English learner and long-term English 
learner status, disability status, foster youth, and unhoused youth. For selected key indicators, the 
CalSCHLS Data Dashboard (calschls.org/reports-data/dashboard) can be used to display group 
differences across these same groups as well as additional groups (e.g., chronic sadness, caring 
relationships). Districts/schools can also subscribe to the District CalSCHLS private data dashboard to 
disaggregate their CHKS results by these groups for each school (email calschls@wested.org). 

Racial-Ethnic Group Identification 
Respondents self-report their identification with six racial/ethnic groups. In one study of CHKS data, both 
academic performance and school well-being—the degree to which students feel safe at, supported by, 
and connected to the school—varied consistently and persistently across schools by racial/ethnic 
groupings.9 They were highest in schools with large proportions of white and Asian students, as well as 

 
6 Hanson & Austin. (2003). Download data.calschls.org/resources/FACTSHEET-3.pdf 
7 In interpreting the results for 11th graders, note that many youth who are most disengaged and involved in high risk behaviors may have 
already dropped out of school or did not participate in the survey because of truancy or absenteeism. 
8 Austin, Dixon, & Bailey. (2007). Download data.calschls.org/resources/FACTSHEET-7.pdf 
9 Austin, Hanson, Bono, & Zheng. (2008). Download data.calschls.org/resources/factsheet_8.pdf  
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in middle- and high-income schools. Controlling for socioeconomic status and other school demographic 
characteristics reduced these racial/ethnic group differences, but the disparities still remained. This 
suggests that school climate factors related to student well-being may also play a role in racial/ethnic 
group differences in achievement. One strategy to close the gap may be to enhance learning supports that 
foster caring adult relationships, high expectations, meaningful participation, safety, and connectedness 
in schools serving large proportions of low-income African American and Hispanic students. 

In the majority of cases, with notable exceptions for Asians, the racial/ethnic gaps in performance, 
engagement, perceived support, and safety are greater within-schools than between-schools.10 White 
students feel more safe, engaged, and supported than their African American, Hispanic, and Asian peers 
within the same school. 11  Inequities in these factors can possibly contribute to the achievement 
differences. Further, these findings suggest that practices designed to ensure equitable access to academic 
resources, opportunities, learning supports, and promotion of common experiences may be effective in 
ameliorating the gap. 

Youth in Foster Care 
Compared to youth who live with their parents, youth in foster care settings report much higher rates of 
substance abuse, poor school attendance and grades, more violence-related behaviors, more harassment, 
and higher depression risk.12 13 They were also more likely to be low in caring adult relationships and 
total developmental support. 

Unhoused Youth 
Homeless youth are substantially more likely than other youth to engage in substance use, have lower 
attendance at school and struggle with academic performance, feel less safe at school and experience 
greater levels of harassment and bullying, and exhibit higher levels of chronic sadness.14 Like youth in 
foster care, unhoused youth were also more likely to be low in caring adult relationships at school. 

Sexual Orientation and Gender Identity  
Lesbian, gay, bisexual, transgender, and questioning or queer (LGBTQ) youth are at elevated risk for 
bullying and violence victimization, mental health problems, drug and alcohol use, and exhibiting poor 
performance in school.15 16 For example, analysis of the Biennial State CHKS data indicate that LGBTQ 
youth17 are:  

• about 30 percentage points more likely than non-LGBTQ youth to experience harassment and 
bullying at school;  

• 30-to-40 percentage points more likely to exhibit chronic sadness; 
• 2-to-3 times more likely to smoke cigarettes, binge drink, and to have been drunk or high at school; 

and  

 
10 Hanson, Austin, & Li. (2012). Download data.calschls.org/resources/FACTSHEET-13_20120405.pdf 
11 See calschls.org/my-surveys/ 
12 Austin, Jones, & Annon. (2007). Download data.calschls.org/resources/FACTSHEET-6.pdf 
13 See calschls.org/my-surveys/ 
14 See calschls.org/my-surveys/ 
15 Hanson, T., Zhang, G., Cerna, R., Stern, A., & Austin, G. (2019) Understanding the experiences of LGBTQ youth in California. San 
Francisco, CA: WestEd. Download wested.org/resources/lgbtq-students-in-california/  
16 Russell, S. T., & Fish, J. N. (2016). Mental health in lesbian, gay, bisexual, and transgender (LGBT) youth. Annual Review of Clinical 
Psychology, 12, 465-487. https://doi.org/10.1146/annurev-clinpsy-021815-093153 
17 See calschls.org/my-surveys/ 
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• receive substantially fewer social supports from teachers and peers at school than their 

counterparts who do not identify as LGBTQ. 
Because of such disparities, it is important to examine disparities across LGBTQ and non-LGBTQ youth 
to identify needs and support the development of practices that promote the healthy development and 
safety of all youth. 

SCHOOL PERFORMANCE, SUPPORTS, AND ENGAGEMENT (Section 6) 
A major focus of the CHKS is providing data to gauge the level of pupil engagement, an LCAP state 
priority on which districts are required to show improvement. Enhancing student engagement has been 
identified as the key to addressing problems of low achievement, high levels of student misbehavior, 
alienation, and high dropout rates.18 CHKS and other surveys consistently show that as youth progress 
through the school system, indicators of engagement decline. 

It is important to look at engagement from three perspectives: behavioral, emotional, and cognitive. The 
CHKS provides data on all three types. As discussed below, the Academic Motivation scale, school 
boredom, and self-reported grades provide insight into cognitive engagement; the School Connectedness 
scale and school value item into emotional engagement; and attendance data into behavioral engagement. 
Another behavioral engagement indicator on the survey is substance use at school. Research shows that 
student engagement is malleable and that all three types of engagement are influenced by the level to 
which students perceive the school as having a positive environment.  

The CHKS Developmental Supports scales provide insight into whether students experience three 
protective factors in their school (caring relationships, high expectations, and opportunities for meaningful 
participation). These protective factors characterize a positive school climate and are linked to school 
connectedness and positive academic, behavioral, and health outcomes. Other school climate factors 
assessed are the level of parent involvement and the quality of the school physical environment, both also 
LCAP priorities. The likelihood that students will be motivated and engaged is increased to the extent that 
their teachers, family, and friends effectively support their purposeful involvement in learning and in 
school. 

Self-Reported Grades 
The CHKS asks students to indicate what grades they received in school in the past 12 months. Although 
self-reports are not as accurate as actual report card data, they provide a general sense of the school 
performance of the survey respondents from their self-perception.  

Academic Motivation 
A four-item scale gauges student academic motivation by asking how strongly they agree that they try 
hard to do well on schoolwork, try hard because they are interested in the work, work hard to understand 
new things at school, and always try to do better. On the 2019-21 State CHKS, the percentage of students 
agreeing with the questions on this scale ranged from 64 percent in 11th grade to 71 percent in 7th.19  

In order to achieve rigorous academic goals, students need not only a challenging and engaging 
curriculum, but they need to be emotionally connected to their learning. Student perceptions of the school 
environment and their degree of school connectedness influence their achievement motivation. But 
students may be behaviorally and/or emotionally invested in a given activity without actually exerting the 

 
18 Wang, M-T, & Eccles, J. (2013). School context, achievement motivation, and academic engagement: A longitudinal study of school 
engagement using a multidimensional perspective. Learning and Instruction, 28, 12-23. https://doi.org/10.1016/j.learninstruc.2013.04.002 
19 Download data.calschls.org/resources/Biennial_State_1921.pdf 
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necessary mental effort to understand and master the knowledge, craft, or skill that the activity promotes. 
This scale provides insight into the overall level of that mental effort.  

In addition, the supplementary School Climate Module includes Student Learning Environment and 
Learning Engagement Climate scales and a series of questions about supports for learning and academic 
rigor. 

School Boredom – School Value 
Boredom is commonly experienced among secondary students, but its meaning and effects vary from 
student to student. Student boredom can be associated with specific subjects and academic tasks or it can 
be a pervasive response to school activities. Frequent boredom is associated with poor academic and 
mental health outcomes. Two CHKS questions ask about students’ school boredom (school is really 
boring) and how much they value their schooling experience (school is worthless and a waste of time). 
Combined, these two survey questions are used to identify School Boredom Mindset Profiles.20,21 

 
Students with high school boredom and low school-value, a suboptimal profile, report substantially poorer 
well-being than students with low boredom combined with elevated school-value, an optimal profile. 

 
20 Furlong, M. J., Smith, D. C., Springer, T., & Dowdy, E. (2021). Bored with school! Bored with life? Well-being characteristics 
associated with a school boredom mindset. Journal of Positive School Psychology, 5(1), 42–64. 
https://www.covitalityucsb.info/ewExternalFiles/10.%20Furlong%20et%20al%20Boredom-JPSP..pdf 
21 See D. Michael Furlong’s RISE 360 School Boredom Resource to learn more about school boredom and how these two items are 
combined to identify School Boredom Mindset Profiles  
https://rise.articulate.com/share/evs7SLqtz3xvWkgVnQjW6YNu1vFyRm6_#/  
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Moreover, students with high school boredom and high school-value may be experiencing episodic or 
task-specific boredom, which requires different types of support than students who exhibit the suboptimal 
pattern. The percentage of students falling in each of these profile groups is presented in the CHKS report 
so that school personnel can monitor the boredom experiences of students to best address their academic 
and social-emotional needs.  

Absenteeism 
Before good teachers with quality curriculums and engaging activities can improve academic 
performance, the students have to show up. The CHKS provides data to identify what proportion of 
respondents are at risk of chronic absenteeism (missed 3 or more days during the past 30 days) and what 
were the reasons for absences.  

Poor attendance is a marker of a wider variety of other problems, including low school connectedness and 
learning engagement. Both the US Department of Education and the California Office of the Attorney 
General have launched initiatives designed to raise awareness about and combat chronic absenteeism, 
generally defined as missing 10 percent of school days. According to a report by Attendance Works, the 
nation’s large and persistent achievement gaps are rooted in a largely hidden crisis of chronic absenteeism, 
especially among low-income and minority children.22  

Biennial State CHKS data indicate that the most common reasons for being absent in secondary school, 
after illness, are generally not getting enough sleep and anxiety or stress, followed by being behind in 
schoolwork, and being bored or uninterested in school, another good indicator of disengagement.23  

Developmental Supports 
Research shows that when schools (or families or communities) provide three developmental supports—
caring adult relationships, high expectations, and opportunities for meaningful participation—
students are more likely to report more positive academic, social-emotional, and health outcomes, 
including higher grades, school connectedness, attendance, and perceived safety. CHKS measures these 
supports using multi-item scales. Results overall suggest that the great majority of students do not receive 
sufficient levels of support and that the supports received are lower in high school than in middle school, 
even though student need for them is arguably higher.24 25 26 27 28 29  

School Connectedness 
School connectedness is one of the indicators of school climate that a California school district must 
address in its LCAP. Research shows that school connectedness is associated with multiple positive 
academic, social-emotional, and health outcomes.30 It also shows that youth who feel safe at school, 
experience caring adults, and have opportunities for engagement and other developmental supports are 
more likely to feel connected to the school. The CHKS five-item School Connectedness scale is an 
important differentiator between low-performing and high-performing high schools and has value as an 

 
22 Attendance Works & Everyone Graduates Center. (2017, September). Portraits of Change: Aligning School and Community Resources 
to Reduce Chronic Absence. Download www.attendanceworks.org/portraits-of-change/ 
23 Austin, Hanson, Bala, & Zheng. (2023). Download data.calschls.org/resources/18th_Biennial_State_1921.pdf 
24 Hanson & Austin. (2002). Download data.calschls.org/resources/factsheet.pdf 
25 Hanson & Austin. (2002). Download data.calschls.org/resources/FACTSHEET-3.pdf 
26 Hanson. (2011). Download data.calschls.org/resources/S3factsheet1_caring_20120223.pdf 
27 Hanson. (2012). Download data.calschls.org/resources/S3factsheet2_participation_20120224.pdf 
28 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief1_CaringRelationships_final.pdf 
29 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief2_MeaningfulPart_final.pdf 
30 National Research Council and the Institute of Medicine. (2004). Engaging schools: Fostering high school students’ motivation to 
learn. Washington, D.C.: The National Academies Press. 
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indicator of school quality. The online Query CalSCHLS system (calschls.org/reports-data/query-
calschls/) enables examination of how key survey indicators vary by school connectedness. 
School connectedness declines markedly after elementary school. A substantial minority of middle and 
high school students are not connected to their schools. On the 2017-19 State CHKS, the average 
percentage of students agreeing to these scale questions declined from 62 percent in 7th grade to 53 percent 
in 11th, a decline similar to that found for the Academic Motivation scale.31 This may be related at least 
in part to their lower levels of developmental support. Prior analyses have indicated that the lowest rates 
of both connectedness and test scores are in low-income schools.32 33 

Parent Involvement 
Parent involvement, including promoting parental participation in school programs, is one of the LCAP 
state priorities. A three-item scale assesses student perceptions (level of agreement) of three components 
of parent involvement: teachers communicating with parents about what students are expected to learn in 
class, parents feeling welcome to participate at this school, and school staff taking parent concerns 
seriously. The same questions also are asked on the staff and parent surveys so that perceptions can be 
compared across all three stakeholder groups. A large and growing body of evidence has linked school 
success to the manner and degree to which a school communicates with parents, engages them both in 
school activities and education, and fosters a school climate that parents perceive as warm, inviting, and 
helpful.34  

Facilities and Physical Environment 
As an indicator of student perceptions of the school’s physical environment, the CHKS includes a question 
asking students how much they agree the school “is usually clean and tidy.” Additional questions are 
included in the supplementary School Climate Module. An analysis of 2018/20 data from the questions 
on both modules found that a plurality of students report that their school facilities are in good condition, 
but a non-trivial minority of students were dissatisfied with the condition of their school facilities.35 
Between 20 percent and 25 percent of students disagree or strongly disagree on the quality of the physical 
environment items. Almost one-third of schools serving 11th graders were categorized as having low 
quality physical environments based on student reports on the clean and tidy item. Student perceptions of 
the quality of their school’s physical environment were strongly related to student achievement. 

SCHOOL VIOLENCE, VICTIMIZATION, AND SAFETY (Section 8) 
The CHKS asks students a wide range of questions to ascertain the scope and nature of physical and verbal 
violence and victimization that occurs on campus, as well as vandalism, and the overall level of school 
safety.36 Physical violence and weapons on campus have long been a major public concern. Equally 
disruptive are the uncounted acts of bullying, teasing, and other nonviolent misbehavior among youth, 
such as substance use and sales on campus.37 These behaviors adversely affect not only students’ ability 

 
31 Austin, Hanson, Zhang, & Zheng. (2020). Download data.calschls.org/resources/Biennial_State_1719.pdf. School Connectedness was 
not assessed on the 2019-21 State CHKS because the majority of students did not attend school in-person in 2020-21 due to the COVID-19 
pandemic. 
32 Austin, Hanson, & Voight. (2013). Download data.calschls.org/resources/S3factsheet5_connectedness_20130827.pdf 
33 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief4_Connectedness_final.pdf 
34 Wilder, S. (2014). Effects of parental involvement on academic achievement. A meta-synthesis. Educational Review, 66:3, 377-397. 
35 Hanson & Zheng. (2021). Download calschls.org/docs/facilities_030221.pdf 
36 The CHKS also includes two violence-related questions that are not school based: the frequency students experienced cyberbullying and 
whether they are gang members. 
37 Juvonen, J., & Graham, S. (2001). Peer harassment in school: The plight of the vulnerable and victimized. New York: Guilford Press. 
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to learn and willingness to attend school, but also the overall school environment, the ability of teachers 
to teach, and the willingness of adults to enter the teaching profession.38 39 40  

Perceived Safety 
Perceived safety is another indicator that districts/schools are required to monitor as part of their LCAP 
school climate priority. School safety is more than the antithesis of violence. Perceived school safety is 
psychological as well as physical. Feelings of insecurity can have multiple sources, not all of which 
correctly reflect the level of danger and violence on a school campus, such as verbal bullying. Both 
physical and psychological safety are essential for high quality teaching and learning. It is a key factor in 
students feeling connected to school. Another indicator important for attendance is the percentage of 
students who report missing school because they didn’t feel safe (Table A6.3).  

If students report low levels of perceived school safety, further examination of all the indicators related 
to bullying and victimization is warranted. Consider conducting follow-up student voice and feedback 
sessions such as focus groups or Student Listening Circles and integrating questions on why students do 
not feel safe.41 

Harassment and Victimization 
Most of the safety-related questions on the survey assess victimization. Because a relatively small number 
of students can victimize a large number of their peers, victimization questions provide important insight 
into the overall school climate. Nonviolent harassment in any form—threats, intimidation, rumors, and 
ostracism—can instill a sense of vulnerability, isolation, frustration, and fear among its victims, leading 
to engagement in health risk behaviors or avoidance behaviors such as missing school and social isolation. 
This type of misbehavior, vastly more common than any other, ruins the school day for many students. 

The CHKS asks about the frequency with which students experienced any bullying/harassment related to 
six bias-related categories (gender, race/ethnicity, disability, sexual identity, religion, immigrant status), 
as well as for any other reason (Table A8.2). About three-in-ten secondary students report experiencing 
some harassment in the past year on the 2017-19 State CHKS, with the percentages declining between 7th 
and 11th grades.42 Analyses show that victims of harassment are more likely to not feel safe at, and 
connected to, school; to have higher truancy; and to experience lower developmental (resilience) supports 
at school.43 44 They report higher rates of fighting and weapons possession at school, as well as risk of 
depression. Students who report bias-related harassment, particularly for disability and sexual orientation, 
have poorer well-being than students who were only harassed for other reasons. 

Different forms of verbal harassment at school are assessed by asking students about: mean rumors or 
lies; sexual-related jokes, comments, or gestures; being made fun of because of looks or speech; and, more 
generally, being made fun of, insulted or called names. Physical victimization is assessed by questions 
about having been pushed/shoved, threatened with harm or injury (without or without weapon), and being 
afraid of being beaten up. Students are also asked whether they have ever been in a physical fight as a 
measure of general violence. 

 
38 Barton, P. E. (2001). Facing the hard facts in education reform. Princeton, NJ: Educational Testing Service.  
39 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief5_ViolencePerpetration_final.pdf 
40 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief6_ViolenceVictimization_final.pdf 
41 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief3_Safety_final.pdf 
42 Austin, Hanson, Zhang, & Zheng. (2020). Download data.calschls.org/resources/Biennial_State_1719.pdf.  Harassment at school was 
not assessed on the 2019-21 State CHKS due to the COVID-19 pandemic. 
43 Heck, Russell, O’Shaughnessy, Laub, Calhoun, & Austin. (2005). Download data.calschls.org/resources/FACTSHEET-4.pdf 
44 Austin, Nakamoto, & Bailey. (2010). Download data.calschls.org/resources/FACTSHEET-10.pdf 
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The supplementary School Climate Module includes Bullying Prevention and Respect for Diversity scales 
to provide insight into what the school is doing to reduce the problem. 

Vandalism and Weapons 
Two other safety-related areas assessed by the survey are school vandalism and weapons possession. 
Students are asked whether they damaged school property or had their property damaged at school and 
whether they carried a knife or other weapon to school or observed someone else doing these things.45 
Overall, weapons possession is not common. Statewide, only about two percent of secondary students 
report carrying a gun and 4-5 percent report carrying another weapon.46 About 14 percent of 7th and 9th 
graders report seeing someone carrying a weapon compared to 11 percent of 11th graders. 

SUBSTANCE USE (Sections 9 and 10) 
An important barrier to learning, positive youth development, and health, substance use is assessed by the 
CHKS Core.  

Alcohol and Other Drug Use (Section 9) 
The misuse of alcohol and other drugs (AOD) continues to be among the most important issues 
confronting the nation. For schools, the problem is particularly relevant. Years of research have shown 
that adolescent substance use is closely connected to academic performance and contributes to raising the 
level of truancy and absenteeism, special education, disciplinary problems, disengagement and dropout 
rates, teacher turnover, and property damage.  

Reflecting this, on the California School Staff Survey, 39 percent of high school staff statewide reported 
that alcohol and drug use are a moderate to severe problem at their school.47 

Alcohol and Other Drug Use at School (Section 9) 
AOD use at school is especially troubling. This is behavior that threatens not only the user’s learning 
ability but also the school’s efforts to educate all youth. It also is an indirect indicator of school 
disengagement. An analysis of CHKS data found that substance use and intoxication at school, being 
offered drugs at school, and lifetime intoxication were significantly related to changes in California 
achievement test scores one year later.48 Schools with proportionately large numbers of students who 
reported these behaviors exhibited smaller gains in test scores than other schools.49 50 

Cigarette Smoking (Section 10)  
Students who report smoking cigarettes are significantly more likely than those who do not to engage in 
alcohol and other drug use, be involved in violence and gang membership, and experience school-related 
problems and disengagement. To a lesser extent, students who smoke are also more likely to be victims 
of violence and harassment, feel unsafe at school, and experience incapacitating sadness and loneliness. 
These results suggest that efforts to reduce student smoking may be more successful if embedded in 
approaches that address a broad range of risk behaviors and problems.51 52 

 
45 Students who participated in school exclusively via remote learning were not asked these questions in 2020-21. 
46 Austin, Hanson, Polik, & Zheng. (2018). Download data.calschls.org/resources/Biennial_State_1517.pdf 
47 Statewide CSSS. (2018). Download calschls.org/docs/statewide_1517_csss.pdf 
48 Hanson, T. L., Austin, G. A., & Lee-Bayha, J. (2004). Ensuring that No Child is Left Behind: How are Student Health Risks & 
Resilience Related to the Academic Progress of Schools. San Francisco: WestEd. 
49 Hanson & Austin. (2003). Download data.calschls.org/resources/FACTSHEET-3.pdf 
50 O’Malley & Amarillas. (2011). Download data.calschls.org/resources/S3_WhatWorksBrief8_AOD_final.pdf 
51 Hanson & Zheng. (2006). Download data.calschls.org/resources/factsheet2update.pdf 
52 Austin, McCarthy, Slade, & Bailey. (2007). Download data.calschls.org/resources/FACTSHEET-5.pdf 
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SOCIAL AND EMOTIONAL HEALTH (Section 7) 
Student mental health can have a big impact on their health and well-being. The CHKS Core provides 
four measures for assessing mental health among students: (1) whether they experience chronic, 
incapacitating sadness or hopelessness; (2) whether they ever contemplated suicide; (3) social and 
emotional distress; and (4) life satisfaction. Students who experience chronic sadness, compared to their 
peers who do not, are at elevated risk of a wide range of educational, health, social, and emotional 
problems, including lower school attendance, performance, and connectedness.53 They also report lower 
levels of the developmental supports in their schools and communities that have been shown to mitigate 
these problems. Similar findings are found among youth who have contemplated suicide.54 
CHKS data also show that students who report bias-related harassment, particularly for disability and 
sexual orientation, have poorer overall mental health than students who are harassed for other reasons or 
not harassed. Students who report any harassment are about twice as likely to experience chronic 
sadness/hopelessness than their non-harassed peers.55 56 
See also the percentage of students who report missing school because they “felt very sad, hopeless, 
anxious, stressed, or angry.” In addition, the supplementary School Climate Module includes a Social and 
Emotional Supports scale that provides insight from students on what the school does to help promote 
mental health and foster social-emotional competencies. 

 
53 Austin, Nakamoto, & Bailey. (2010). Download data.calschls.org/resources/FACTSHEET-11.pdf 
54 Austin, Cragle, Delong-Cotty. (2012). Download data.calschls.org/resources/FACTSHEET-12.pdf 
55 Heck, Russell, O’Shaughnessy, Laub, Calhoun, & Austin. (2005). Download data.calschls.org/resources/FACTSHEET-4.pdf 
56 Austin, Nakamoto, & Bailey. (2010). Download data.calschls.org/resources/FACTSHEET-10.pdf 
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Dear Lupe, Eve, and the OCS Team,

Thank you for your visit and the feedback provided in your email. We appreciate the recognition of our
strengths, particularly in the use of visual aids, our efforts to engage families, and our initiatives to enhance
student safety. However, we must address some concerns regarding the methodology used during your site visit
and the conclusions drawn from it.

The conclusions based on the site visit rely heavily on subjective methodologies, including self-reported data,
perception feedback, and anecdotal evidence from observational walk-throughs. These approaches are
inherently prone to bias and lack the rigor of objective research for several reasons. Self-reported data from
interviews can be influenced by respondents' desire to present themselves and the school favorably, leading to
social desirability bias (Krumpal, 2013). Additionally, power dynamics can significantly affect self-reported
data, especially when respondents are aware that their feedback could influence critical decisions, such as the
school's potential closure (Brislin, 1986). Perception feedback varies widely and may not accurately reflect the
broader school environment or practices (Fowler, 2014). Observations during a brief visit capture only a limited
snapshot and may not represent typical day-to-day experiences and practices (Cohen, Manion, & Morrison,
2018). Additionally, relying on isolated incidents or observations, such as a few people in a room during
walk-throughs, can lead to non-generalizable conclusions (Yin, 2014). Observational walk-throughs are also
subject to observer biases, where interpretations can differ based on personal expectations and experiences
(Patton, 2015).

In contrast, as an addendum to this cover letter, AIPCS II has provided an evidence-based methodology that is
more quantitative to provide a more reliable and valid form of data when determining success. Quantitative
data, such as schedules, lesson plans, and assessment results, offer objective evidence that can be systematically
analyzed and replicated (Creswell & Creswell, 2017). This data type minimizes biases and allows a more
precise measurement of performance and outcomes (Bryman, 2016). For instance, using structured lesson plans
and professional development schedules provides tangible evidence of our instructional strategies and their
implementation. Regular assessments and standardized test scores, such as the CAASPP, offer quantifiable
measures of student achievement and progress, which are essential for evaluating the effectiveness of
educational programs (Marsh, Pane, & Hamilton, 2006).

Moreover, several judgment statements in your report are not backed by evidence or research. Judgment
statements can be problematic because they are often based on subjective interpretations rather than objective
data, leading to biased conclusions (Kahneman, 2011). For instance, the assertion that instruction is heavily
teacher-led with minimal peer-to-peer discussion overlooks our structured lesson plans and professional
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development initiatives emphasizing interactive, student-centered learning. Our "I do, We do, You do" model is
a research-backed strategy that has proven effective in various educational settings (Fisher & Frey, 2013).
Similarly, the claim that meeting the needs of diverse learners and students with IEPs is a challenge is
contradicted by our documented comprehensive support systems.

Additionally, the statement regarding high teacher turnover needs more context. It overlooks data on staff
retention and reasons for turnover, primarily related to personal circumstances like relocation. The site visit
feedback seems to focus on finding problems to substantiate the claims in the October 2023 NOC. This focus
may not have been intentional but rather confirmation bias, where evaluators seek information that confirms
their preconceptions (Nickerson, 1998; Klayman, 1995; Lieder et al., 2018). The following evidence provides a
more accurate and unbiased assessment of AIPCS II's success that avoids confirmation bias.

Best regards,

Maya Woods-Cadiz
Superintendent
AIMS K12 College Prep Charter District

Enclosures:
Addendum: Addressing Evaluation Concerns and Providing Evidence
Email From OUSD Office of Charter Schools

Cc: OUSD Superintendent Dr. Kyla Johnson Trammel
OUSD Chief of Staff, Dr. Dexter Moore
CCSA Vice President Northern California, Dr. Jaime Colly
Young Minney & Corr LLP, AIMS General Council

Docusign Envelope ID: F09889FE-EA41-464E-93C3-FAEF0CD63E17Docusign Envelope ID: 3E8BF8A6-6E8D-4439-8AC5-8474A4AC893A



_________________________________________________________________________________________

Addendum: Addressing Evaluation Concerns and Providing Evidence

1. Enhancing Instructional Methods
Our instructional model, "I do, We do, You Do," is a credible and proven strategy included in the AIPCS II
charter approved by the OUSD Board of Education."I do, We do, You Do"is also an instructional framework,
supported by objective data for its success (Fisher & Frey, 2013; Pearson & Gallagher, 1983). AIPCS II also
implements "Checks for Understanding" (CFUs), which are integral to our district's teaching practices (Wiliam,
2018). Teachers incorporate CFUs into their weekly lesson plans, which academic leaders review. Professional
development, including Teach Like a Champion workshops, is central to our culture, with training throughout
the year. Our lesson plans encompass the full instructional cycle, focusing on engagement and academic
discussions, monitored through regular observations and feedback. Essential lesson components are displayed in
classrooms, ensuring transparency and focus. Notably, Stanford University recognizes AIPCS II as a GAP
Buster school, highlighting our success in closing the achievement gap (Stanford University, 2023).

Documented Evidence:
AIMS Lesson Plan Template
AIMS Checks for Understanding Presentation

2. Supporting English Learners

AIPCS II is collaborating with Project BeGLAD to provide continuous training and professional development
for all teachers and instructional staff throughout the year. This training focuses on learning and implementing
ELD strategies during designated and integrated ELD sessions (BeGLAD, 2023). Our AIMS Lesson Plan
Template includes a section for ELD, where teachers highlight strategies and important vocabulary. To simplify
lesson planning, we provide a set list of strategies, such as Sketching, 10/2: Talk to Neighbor, Big Pictures, Say
it With Me, Sign Language/Gestures, and Signal Word Repetition (Wright, 2019). This year, AIPCS II has
added an ELD Coordinator to our weekly observation routine to ensure proper implementation of ELD
strategies. The ELD Coordinator observes classrooms, provides feedback, and coaches teachers (Gibbons,
2020). We also embed designated ELD (D-ELD) into the schedule. Teachers will conduct D-ELD during
independent practice to ensure ELL students master the standards (Saunders et al., 2018).

Documented Evidence:
AIMS Lesson Plan Template

3. Meeting the Needs of Diverse Learners and Students with IEPs
For the 2023-2024 school year, all psychoeducational assessments, including initial and triennial re-evaluations,
are complete. AIPCS II provided specialized academic instruction, speech and language therapy, and
occupational therapy as per students' IEPs. Weekly check-ins and training sessions were held with special
education teachers and bi-weekly with instructional aides.
To support at-risk youth, AIMS uses Unified Insights to track truancy, suspensions, assessment scores, and
grades. Alerts notify teachers of issues, and data patterns help in planning interventions. To reduce middle
school tardiness, start times are aligned with other grades. Academic Saturday School helps students catch up
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on missed content, and embedded tutoring offers small-group instruction during the school day. This year,
NWEA benchmarks will be used to monitor academic progress and develop improvement plans.
Documented Evidence:
SAI Weekly Service Schedule 2023-24

4. Addressing Teacher Turnover

Inaccurate Finding of Correlation and Causation:
To clarify the record, the assertion regarding teacher complaints at AIPCS II over the past few years is
unfounded, misleading, and not supported by evidence. According to the AIMS Ombudsman’s complaint
tracking system, detailed teacher separation data for these years shows no significant correlation between
attrition and teacher dissatisfaction. This renders the claims made in the feedback baseless. In addition, it
indicates a confirmation bias on the part of those who assessed AIPCS II. The statement regarding high teacher
turnover at AIPCS II ignores facts and misrepresents the situation.

Teacher Retention Strategies for 2023/2024:
AIPCS II has implemented several robust strategies to retain teachers. These include the Measure G1 teacher
retention bonus, which supports arts, music, world languages, and leadership programs. The district also hosted
a wellness masterclass and provides a wellness room for staff to focus on self-care. Additionally, AIPCS II
raised the entire salary schedule by 8% last year and offers a comprehensive benefits package covering 100% of
insurance premiums.

Furthermore, AIPCS II has increased support through the addition of teacher assistants and teacher aides,
enhancing classroom management and instructional support. The district also hosted a teacher wellness
workshop and recently hired an instructional coach to support teachers with curriculum development.
Professional development and grade-level team building, along with teacher appreciation events and
credentialing support services, are integral to AIPCS II's strategy.

Returning Educators:
Teachers who previously left AIMS have returned to AIPCS II after pursuing other opportunities, drawn back
by the supportive environment and strong school culture. They value the high level of support from
administrators and the district’s focus on discipline and safety.

The reality is that AIPCS II diligently recruits and retains qualified teachers, many of whom return after
exploring other districts.

AIPCS II's approach to teacher retention is proactive and multifaceted, demonstrating a commitment to creating
a supportive and enriching work environment. The evidence contradicts the erroneous claim of high teacher
turnover due to dissatisfaction, highlighting AIPCS II's ongoing efforts to support and retain its teaching staff.

Documented Evidence:
2023-2024 Ombudsman Complaint Tracker
2022-2023 Ombudsman Complaint Tracker
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---------- Forwarded message ---------
From: <guadalupe.nuno@ousd.org>
Date: Fri, Jun 14, 2024 at 12:07 PM
Subject: Annual Site Visit Follow-up 23/24
To: <natalie.glass@aimsk12.org>

Dear Natalie,

Thank you so much for providing our team with the opportunity to do an Annual Site Visit with your
school. We’re following up with a short summary of a few strengths and areas for growth that we
noted from our conversation and classroom observations. We do realize that this is a limited
snapshot of your school and welcome any follow-up information or updates.

Strengths
Widespread use of visual aids and note taking tools to support academic vocabulary and skill
development were observed in classrooms.

Leadership reported renewed efforts to welcome new families into the school culture, including a
carnival/open house and cultural celebrations. The school is offering a parent ESL class, and is
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providing parent education sessions to help parents navigate digital safety and students’ use of
social media.

Leadership has actively responded to safety concerns and is taking multiple approaches to
ensuring student safety. These include student assemblies, parent education sessions, increased
staff supervision at dismissal, installing cameras in hard to supervise areas like stairwells, and
maintaining relationships and communication with the staff at the local park, library, and small
businesses.

Areas for Growth
Instruction is heavily teacher-led, with minimal opportunities for student peer-to-peer discussion.
As students age and content becomes more complex, teacher lecture and “I do, we do, you do”
continues to be the Instructional model. The review team observed limited opportunities for
academic discussion, conceptual reasoning, or creative problem solving. While student
participation in notetaking was high, there was minimal student meaning-making or students
managing grade level appropriate cognitive load. Particularly for English learners, it would be
useful to provide multiple opportunities for every student to produce language during each period.

Meeting the needs of diverse learners and students with IEPs continues to be a challenge. The
review team did not observe accommodations, scaffolds, differentiation, or push-in support for
students during the visit.

The school continues to struggle to retain a qualified teaching staff. The elementary school
experienced over 50% teacher turnover from 2022-23 to 2023-24, and has had several mid year
vacancies. Despite the staff complaints over the last few years and the variation in staff turnover
rates at charter schools across the city, leadership did not speak to a recognition, investigation,
reflection or corrective actions they’re taking to address whatever AIMS-specific factors contribute
to this turnover.

Thank you again for meeting with us. Please reach out if you have any questions about any of the
feedback in this email. We look forward to visiting your school next year.

Best,
Lupe, Eve and the OCS Team

________________________________________________________________________________________
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AIMS Organizational Chart
Special Education Department

Director of 
Special Education 

1.0FTESpEd Program 
Compliance 

Manager 1.0 FTE

K-12 Social Emotional
Counselor 1.0 FTE K-12 Psychologist*

K-12 Speech and
Language Pathologist* 

1.0 FTE

K-12 Occupational
Therapist* .2 FTE

Speech/ OT  IA * 
.8

 FTE

SpEd IA: K-6, 1.0 FTE

SpEd IA: 7-8, 1.0 FTE

SpEd IA: 9-12, 1.0 FTE

SpEd IA: K-6, 1.0 FTEK-6th SpEd Teacher
1.0 FTE

7-12th SpEd Teacher
1.0 FTE

K-12 Social Emotional
Counselor 1.0 FTE

Contractors
1.Ascend Rehab Services Inc,
NPA ID Code 9900860:
Speech, OT and IA
2. EmpowerEd Psych
Services:
Evaluations 
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