
Board Cover Memorandum
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Meeting Date May 8, 2024 

Subject Services Agreement – Bay Area Community Resources – Community Schools 
and Student Services Department 

Ask of the Board ☒ Approve Services Agreement
☐ Ratify Services Agreement

Description of 
Services & 
Background  

Vendor will supply four summer cluster leaders for summer, 2024.  Summer 
cluster leads help to ensure high quality programs by working with the 
community-based organizations to ensure safe, supportive, and high-quality 
summer programs.  This will include providing program updates and progress 
reports to the Expanded Learning team, and ensuring compliance with all 
program and reporting requirements, including effective implementation of 
surveys, program assessment activities, and attendance reports. 

Term Start Date: May 20, 2024 
End Date: July 5, 2024 

Not-To-Exceed 
Amount $41,250.00 

Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 
of $41,250.00 

Competitively Bid ☐ Yes    ☒ No
If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

Board Office Use: Legislative File Info. 
File ID Number 24-0938
Introduction Date 5/8/24 
Enactment Number 
Enactment Date 

24-0799
5/8/2024 os
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District In-Kind 
Contributions 

None 

  
Specific 
Outcomes 

As a result of these services, the District will have higher quality summer 
programs, a more supportive system, and higher rates of compliance. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
 



























5/9/2024

5/9/2024

oufin.saechao
Benjamin Sam Davis

oufin.saechao
Kyla Johnson-Trammell







Scope of Work 

 
Vendor will supply four summer cluster leaders for summer, 2024 

Summer cluster leads help to ensure high quality programs by working with the CBOs to ensure safe, supportive and 
high-quality summer programs. Collaborative Duties: Develop and maintain a high level of communication and 
positive relationships with site coordinators. Work closely with the program coordinators and OUSD Expanded 
Learning Summer Program Team. Provide program updates and progress reports to the Expanded Learning team. 
Respond promptly and professionally to all stakeholder inquiries. Support a team of Expanded Learning Program 
Coordinators in implementing high-quality summer programs that model best practices. 

 

Program Implementation and Quality Assurance:  

Ensure program compliance and quality through close communication with coordinators and program observations. 
Coach, support, and provide professional development for program staff. Co-plan and implement ongoing training 
and professional development both independently and with the OUSD management team.  Ensure that a schedule of 
academic, physical, and enrichment activities is in place at each school site.  Ensure compliance with all program and 
reporting requirements, including effective implementation of surveys, program assessment activities, and 
attendance reports. 





JI. ENCOURAGE VOLUNTEERS TO PROVIDE SERVICE TO THEIR COMMUNITY. 

All programs in the BACR family encourage "giving back" to the local communities. We organize community 
service projects conducted by volunteers, many of whom have been service recipients, who commit to a weekend -
or sometimes connnit to a year -to mentor·or tutor a young person. Thes,rprojects result in a positive and 
meaningful experience for thousands of volunteers, as well as build on their skills and commitment to civic 
responsibility. At the same time, they are making a positive difference in the lives of individuals and in their 
community. 

III. BUILD AND STRENGTHEN ALL OF THE COMMUNITIES WE SERVE SO TJIAT COMMUNITY

MEMBERS AND INSTITUTIONS CAN AFFECT CJIANGE.

Building community in all we do is part of the BACR way. Each program sees itself as part of the community and
seeks out community partners with whom to collaborate. Our staff represent the agency on numerous coalitions
sharing a common vision of community empowerment and capacity building.

ORGANIZATIONAL STRUCTURE AND STAFFING 

The Board of Directors is the legal entity responsible for the operation of the agency. It develops agency policy, mission, 
and goals, and ensures that adequate resources are available to carry out such goals. 

BACR is led by a Chief Executive Officer, Chief Operating Officer, Chief Financial Officer, and a program-based team of 
Project Directors. BACR has approximately 1,300 full-and part-time staff members and AmeriCorps members. 

The agency's FY 2021-2022 budget is approximately $45 million including in-kind services. Major funding sources 
include govermuent, corporate and foundation grants, and school contracts. 

SUMMARY OF FY 2021-22 PROJECT SERVICES 

We will deliver 1,046,579 staff hours and 335,698 vohmteer hours directly serving 32,451 students/ individuals and their 
families. Twenty-four percent (24%) of all services will be supported by volunteers, interns, orAmeriCorps members. 
The service distribution is as follows: 

After School 

Alcohol and Drug 

Mental Health 

Public Health Advocacy & Policy 

National Service 

Workforce & Education 

Healthy Communities 

Grand Totals 

171 Carlos Drive 

15,867 749,000 

2,728 56,410 

3,345 114,784 

121 15,402 

6,510 22,403 

565 44,400 

3,115 44,580 

32,451 1,046,579 

San Rafael, CA 94903 

ww.bacr.org 

414 518 22,325 

31 102 2,245 

64 37 27,880 

9 35 1,460 

12 3,204 258,050 

24 100 10,000 

25 1,160 13,738 

579 5,156 335,698 

415-444-5580



March 17, 2023

To	Whom	It	May	Concern:	

It	is	the	Bay	Area	Community	Resources	policy	to	ensure	to	the	
best	of	our	abilities	that	everyone	we	bring	into	our	BACR	
programs	to	work	with	our	clients	are	properly	screened	so	as	
to	minimize	any	risk,	either	physical	or	emotional,	to	the	
children	and	other	clients	we	serve.	We	achieve	this	through	
FBI	and	DOJ	fingerprint	background	checks	on	all	our	
employees,	independent	contractors,	subcontractors	and	
volunteers	working	in	our	OUSD	school	programs.			We	are	set	
up	to	receive	subsequent	arrest	records.		In	addition,	all	staff	
must	turn	in	a	negative	TB	clearance	before	they	begin	working	
with	our	students	in	OUSD.	

We	certify	that	all	staff	meet	our	staff	qualifications	including	
TB	clearance,	and	FBI/DOJ	clearance	before	they	begin	working	
with	the	students.		We	can	provide	verification	upon	demand	
from	OUSD.		On	a	monthly	basis	this	information	is	submitted	
to	our	district	after	school	programs	office	with	our	invoices,	
indicating	ATI	numbers.			

Sincerely,	

Marisa	Ramirez	
Program	Director	
mramirez@bacr.org	

Bay Area Community Resources 

Administrative Office 
171 Carlos Drive 
San Rafael 
California 94903-2005 

Phone 
415.444.5580 
Fax 
415.444.5598 
Website 
www.bacr.org 

CEO
Martin Weinstein

CPO
Don Blasky

CFO
Cathleen Campbell

Board of Directors
Bryan Breckenridge
Robert Davisson
Lissa Franklin
Reyna Hamilton
Nancy McEvers-Anderson
Robert Ness
Bud Travers
Monica Vaughan
Sinclair Wu



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

8/3/2023

VANTREO Insurance Brokerage
100 Stony Point Rd, Suite 160
Santa Rosa CA 95401

Rebecca Chavez
707-546-2300 707-546-2915

certs@vantreo.com

License#: 0K07568 State Compensation Insurance Fund - SCIF 35076
BAYAREA-10 Accredited Specialty Insurance Company 16835

Bay Area Community Resources, Inc.
171 Carlos Drive
San Rafael CA 94903-2005

Philadelphia Insurance Companies
Nonprofits' Insurance Alliance of California

887779332

C X 1,000,000
X 500,000

20,000

1,000,000

2,000,000
X

Y PHPK2573995 7/1/2023 10/1/2024

2,000,000

C 1,000,000

X
X

X X

PHPK2573995 7/1/2023 10/1/2024

C X X 5,000,000PHUB871560 7/1/2023 10/1/2024

5,000,000
X 0

A X9233948-2023 7/1/2023 7/1/2024

1,000,000

1,000,000

1,000,000
C
D
B

Abuse Liability
Prof Liab (Abuse)
Cyber Liability

PHPK2573995
PHPK2573995
2-CIA-CA-17-S0112268-01

7/1/2023
7/1/2023
7/1/2023

10/1/2024
10/1/2024
10/1/2024

Aggregate
Aggregate
Limit

2,000,000
2,000,000
1,000,000

Crime Liability - PHPK2573995 - Effective 7/1/2023 - 10/01/2024 - Occurrence/AGG $500,000
Abuse liability - PHPK2573995- Effective 7/1/2023-10/01/2024-Per occurrence limit $1,000,000
Oakland Unified School District is named as an Additional Insured per attached form.

Oakland Unified School District
Attn: Risk Management
1011 Union St, Suite 987
Oakland CA 94607
USA



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 26 04 13

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 26 04 13 © Insurance Services Office, Inc., 2012 Page    of

ADDITIONAL INSURED – DESIGNATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II – Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage" or "personal and advertising injury"
caused, in whole or in part, by your acts or
omissions or the acts or omissions of those acting
on your behalf:
1. In the performance of your ongoing operations;

or
2. In connection with your premises owned by or

rented to you.
However:  
1. The insurance afforded to such additional

insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:
If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:
1. Required by the contract or agreement; or
2. Available under the applicable Limits of

Insurance shown in the Declarations;
whichever is less.  
This endorsement shall not increase the 
applicable Limits of Insurance shown in the 
Declarations. 

PHPK2573995

Name Of Additional Insured Person(s) Or Organization(s): 
Oakland Unified School District, 
Attn: Risk Management
1011 Union St, Suite 987
Oakland, CA 94607
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