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Outcomes

● Share initial concept and vision for a Spring 2024 Linked 
Learning Pathway Practice Sharing event 

● Gather insight from Measures N & H Commissioners to inform 
ongoing planning



● Who: All Measures N and H Funded Sites

● Primary Audience: OUSD and Charter Linked Learning pathway 

teachers and staff

● Where: Merritt College (tentative)

● When: April 2024 4:00-7:00 PM

HSLLO Spring Practice-Sharing Event



Objectives:

● Celebrate the accomplishments of our Linked Learning 
pathways and educators

● Share and learn from one another to continue to improve the 
Linked Learning student experience

● Educators feel more connected to colleagues and to shared 
work and goals as linked learning practitioners.

HSLLO Spring Practice-Sharing Event



Showcase Components: 

● Pathway Spotlights: Pathway leaders prepare to share 4-6-minute stories or 

highlights from their pathway. They will be grouped by industry sector and be 

able to connect and learn from colleagues across the district and city. These 

spotlight presentations are meant to be a “light lift” and should spotlight some 

bright spots from the past year or good or emerging practices.

● Pathway KIVA Panels: The Kiva, a protocol developed by the Center for 

Leadership and Educational Equity (CLEE), allows large numbers of people to 

fully participate in a discussion with representatives to voice opinions that are 

then discussed in smaller groups. These panels will be organized by topics 

identified by pathway staff. No preparation is required for this, just participant 

participation. 



Time Topic Intentions Activity/

Resources

4:00-4:15 Registration Register and get a refreshment

4:15- 4:45

30 min
Welcome and 

Introductions

Review purpose, agenda and 

logistics

Feel more connected

Welcome and Introductions
Remarks from district or community leaders

4:45-5:45

60 min
Pathway Sector 

Spotlights

Pathways share stories, 

highlights, spotlight 

successes, best practices, or 

areas of growth

Pathway leads, teams, coaches, or students share informally. 4–6-minute presentations and 2-

3 minutes of comments or questions for each pathway. ~4-6 pathways per sector. 

5:45-6:00

15 min
Break and Connect Stretch, Snack, Connect and 

Transition 

3-6 options for panel discussions (can include community members, students, district staff, 

pathway teachers) using Kiva protocol. Table discussions follow the panel discussions for an 

inclusive conversation. Open seat on each panel for audience members to join the panel. 

Possible topics:

● Student voice and leadership

● Equitable access and success

● Impactful Work-Based Learning

● Student-Centered Learning and Portfolios

● Equitable early college credit

6:00-6:45

45  min
Kiva Panels: 

Pathway Practice
Deep dive discussions into 

Linked Learning problems of 

practice

6:45-7:00

15 min
Closing and 

Appreciations

Tentative Agenda:



● How are you measuring quality within your 
linked learning pathways? 

● What progress have your pathways made 
toward your strategic goals?

● How have you revised or identified new 
actions to support meeting your goals? 

● How has Measures N and H funding 
supported the establishment of enabling 
conditions for high-quality linked learning 
pathways at your school?

Guiding Questions for Presenters:



Questions?


