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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing 
fiscal year. Prior to adoption of the budget, which is scheduled for June 28, 2023, the 
Governing Board must conduct a Public Hearing. Education Code §42103 requires the 
District to display the Proposed Budget for public view and hold a Public Hearing prior 
to adoption. The Public Hearing was scheduled for June 7, 2023. Additionally, The 
Proposed Budget will include a review of reserves in compliance with Education Code 
§42127(a)(2)(B). The 2023-24 Budget is developed for all funds and establishes 
expenditure authority for the district in the ensuing year.



Proposed Adopted Budget
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LCAP & Budget Draft Timelines 
Local Control Accountability Plan:
● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 

Student Advisory Committee, and Alameda County Office of Education
○ Provided to PSAC, Governing Board, & Posted on LCAP Website on 5/19/23

● Revised Draft LCAP for 6/7/23 Public Hearing and Presentation to 
Governing Board
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/2/23

● Final LCAP for Adoption on 6/28/2023
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/25/23
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LCAP & Budget Draft Timelines 
2023-24 Budget
• 5/24/23 - Governing Board Meeting Draft Budget 
• 6/7/23  - Governing Board Meeting Public Hearing - Draft Proposed 

Budget 
• 6/8/23 - Budget & Finance Meeting

• Continued Engagement Budget & LCAP 
• 6/21/23 - Governing Board Meeting  - Reconsideration Special Education 

Local Plan Area (SELPA) Annual Service Plan and Budget
• 6/28/23 - Governing Board Meeting - Proposed Budget Adoption 
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Summary Budget Assumptions
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2023-24 
Proposed 

Budget 
Content



Key Elements in Budget Development 

• The District has completed the budget development and reconciliation 
process for all funds which include:
• $30.8M in Unrestricted General Fund Approved Budget Reductions
• Local Control Funding Formula (LCFF) Revisions as of May Revise 
• Local Control Accountability Plan Investments
• One Time COVID Investments and New and known State Allocations
• State Budget Adopted June 15, 2023 – Details forthcoming as budget is 

finalized



2023-24 Budget Adjustments
● On March 9, 2023, the District presented and the Board Adopted Resolution 

2223-0040A, Proposed Adjustments for the 2023-24 Budget, to include 
recommendations to be considered in 2023-24 and implemented in 2024-25. 

● The summary of the Budget Adjustments was listed in a document labeled, 
Attachment A.

An update and reconciliation of those Board Agenda Items was provided with 
this Draft Proposed Budget (June 7, 2023).

All actions and impact categories were able to achieve at or above the 
amounts projected, excluding the Central Discretionary Dollars savings

The District is $3.8M short of the adjusted $14.5M target for the Base.
  



Reconciliation of Attachment A 
Summary of Budget Resolution Outcomes

The complete Reconciliation of Attachment A  is 
included in this Board Packet.



Summary of 2023-24 Unrestricted Proposed General 
Fund Budget Projection

Proposed Budget

Revenues $500,626,311

Expenditures $358,666,238

Net Contributions/Transfers $106,864,622

Net Increase (Decrease)
$35,095,451

Proposed Budget

Beginning Fund Balance $116,650,407

Ending Fund Balance $81,187,040

What is the District’s Unrestricted General Fund 
Projected Financial Position at June 2024?

Why is District’s Unrestricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is increasing 
by $35.1M in the 
Unrestricted General 
Fund.
(Excludes Pending OEA Tentative 
Agreement)



UnRestricted General Fund 
Revenue & Expense Summary
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Summary of 2023-24 Restricted Proposed General 
Fund Budget Projection

Proposed Budget

Revenues $308,357,105

Expenditures $444,151,754

Net Contributions/Transfers $103,864.622

Net Increase (Decrease) ($31,930,027)

Proposed Budget

Beginning Fund Balance $125,521,770

Ending Fund Balance $93,591,743

What is the District’s Restricted General Fund 
Projected Financial Position as of June 2024?

Why is District’s Restricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is 
decreasing by $31.9M in 
the Restricted General 
Fund.
(Excludes Pending OEA Tentative 
Agreement)



Restricted General Fund 
Revenue & Expense Summary
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General Fund Summary 
FTE & Compensation Totals



Net Changes to 2023-24 Draft Proposed 
(6/7/23)

 to Proposed Adopted Budget
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Net Changes to 2023-24 Draft Proposed 
(6/7/23)

 to Proposed Adopted Budget
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Net Changes to 2023-24 Draft Proposed 
(6/7/23)

 to Proposed Adopted Budget
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2023-24 Budget
All Funds Summary
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General Fund Summary 
FTE & Compensation Totals



2023-24 
COVID 

Investments 
& Other 
Funding



Projected COVID Investments 2023-24
● Our COVID Funds are 

scheduled to sunset in 
2023-24

● They have been 
CRITICAL one-time 
resources that have 
been used 
strategically to not 
only support 
pandemic related 
needs, but also to 
support long standing 
OUSD needs.

Please see this presentation which has been added to this 
packet. It covers COVID and other existing and new grant 
programs that have significantly impact the District’s ability to 
invest and impact the whole child experience. 



What are the COVID Resources? 

OUSD received a total
different resources 
from the state and 
federal government to respond to 
and address unique circumstances 
related to the COVID-19 pandemic.

$30.3 M $252.8 M $283.1 M

More than 

$70 M 

must be spent on 

academics

Including learning recovery, 
expanded learning opportunities 

and in-person instruction.

OUSD has primarily invested in academic acceleration, 

maintaining staff & operations, COVID-19 health & 
safety and mental health & engagement. 

All federal COVID funds must be used to prevent, prepare for, or 

respond to the COVID-19 pandemic, with $26 M spent to address the 

academic impact of lost instructional time 

through evidence-based interventions. 



Projected COVID Investments 2023-24
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Projected COVID Investments 2023-24
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Multi-Year 
Projection

Enrollment & 
Attendance , 
Cash Flow, & 

LCFF 
Projections



Multi-Year Projection - Unrestricted



Multi-Year Projection - Restricted



Multi-Year Projection - Combined



Enrollment & Attendance Trends

Enrollment is how we plan.
ADA is how we are funded. 



LCFF & Attendance Trends

● The LCFF has improved LCFF funding per pupil.
● Our ADA has declined therefore not significantly 

improving per pupil funding gains. 



2023-24 Proposed Budget 
Cash Flow Projection

● Beginning Projected Cash Balance - $133,047,277
● Ending Projected Cash Balance - $113,390,432
● Looking Back…

○ Ending Cash Balance - Unaudited Actuals 2019-20 - $51,217,883
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LCFF - Things to Watch Over Time



LCFF - Things to Watch Over Time



LCFF Summary - 2022-23



LCFF Summary - 2023-24



LCFF Summary - 2024-25



LCFF Summary - 2025-26



Next Steps

● June 28, 2023 – LCAP & Budget 
Adoption

● June 30, 2023 - Submit to Alameda 
County Office of Education

● Await Board County and Board Decision 
on OEA Tentative Agreement 
completion.
○ Proposed for June 28, 2023

● Pending Approval - Implement TA
● Submit Revised 2023-24 Budget in 

August 2023
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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