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Presented by DeCarlos Kaigler, Chief Financial Officer

Board of Education Meeting May 24, 2023



Ask of the Board

• Review the 2022-23 Third Interim Budget

• Receive and discuss update on relevant contextual information 
impacting Projected Year, Multi-Year Projections (MYP), Cash Flow, 
Local Control Funding Formula

• Approve the 2022-23 Third Interim Budget



Third Interim Report
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Third Interim
Outline

I. Overview & Summary of Assumptions

II. Third Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Local Control Funding Formula

■ Revenue Projections

■ Average Daily Attendance

III. Multi-Year Projections (MYP) & Cash Flow

IV. Governor’s May Revise

V. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 
to the State (through the County) for use 
of funds provided by the state and federal 
government. 

➤ The process of accountability is prescribed 
by state law which includes district 
officials ensuring that the district is able to 
meet its financial commitments each year 
and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Third Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Third Interim Assumptions



Third Interim - Fund Balance Summary
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Third Interim 
Unrestricted Net Changes since 2nd Interim
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Summary of 2022-23 Unrestricted General Fund 
Projections at Third Interim ($Millions)
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Third Interim

Revenues 473.9

Expenditures 390.3

Net Contributions/Transfers - (94.6)

Net Increase (Decrease) -(11.0)

Third Interim

Beginning Fund Balance 92.4

Ending Fund Balance 81.5

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with an increase in the 
Unrestricted General 
Fund Balance of $6.8M 
since Second Interim. 



Material Changes in Unrestricted General Fund 
Projections since Second Interim
Revenues (Unrestricted) - $.2M Increase
➔ $1.1M Decrease in LCFF Allocation due to slight increase in Additional LCFF Allocation
➔ $1.4M Increase in Other State Local Revenue 

◆ Res 1100 Unrestricted Lottery 
Expenditures (Unrestricted) - $2.4M Decrease
➔ $6.9M Decrease in projected Certificated Salaries

◆ $1.7M decrease in Res 0000 offset by Res 0040, Education Protection Act 
◆ $3.4M decrease in teachers salaries from Second Interim (Object 1105)

● Entry was intended to be a contribution from Res 0040 AB1840 to Res 0000 Unrestricted to 
offset teacher salary cost from 2021-22 Bridge Plan

● Entered as a increase to certificated salaries and corrected at Third Interim
◆ $2.0M decrease in Res 0005, Central Supplemental, for Object 1120, Teacher stipends.  
◆ $1.8M increase in Res 0000, Unrestricted in Object 1150 Teacher Substitutes

➔ $.4M Decrease in projected Classified Salaries
◆ $.34M reduction in Res 0000,Object 2205 Classified Support Salaries
◆ $.29M increase in Res 0000, Object 2225 Classified Support Overtime
◆ $.26M reduction, Object 2305 Sup&Admin Salaries 
◆ $.19M reduction in Res 0000, Object 2405 Clerical Salaries



Material Changes in Unrestricted General Fund 
Projections since Second Interim (Cont.)
Expenditures (Unrestricted)
➔ $3.2M Decrease in coinciding and adjusted benefit costs

➔ $7.7M Increase in projected cost of Services and Other Operating 

◆ Resource 0000

● $2.3M Increase in Gas & Electricity Object 5520

● $.54M increase Water/Sewage Object 5555

◆ Resource 0006, Supplemental & Concentration Carryover

● $1M Object 5671 Repairs and support for playgrounds and equipment

● $1.7M Object 5825 various contracts for Equity, MTSS, and other strategies

➔ $.8M Increase in Capital Outlay

◆ Resource 0006, Other Construction - Support for playground and equipment projects

Transfers Out - $2.9M Increase to Fund 40 for Med Therapy Unit - W Oakland MS & California Children’s Project



Third Interim 
Restricted Net Changes since Second Interim
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Summary of 2022-23 Restricted General Fund 
Projections at Third Interim ($Millions)
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Third Interim

Revenues 446.0

Expenditures 476.8

Net Contributions/Transfers 88.1

Net Increase (Decrease) 58.0

Third Interim

Beginning Fund Balance 67.5

Ending Fund Balance 125.5

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a Increase in the 
Restricted General Fund 
Balance of $2.7M* since 
Second Interim
This is always contingent on all 
funds being expended



Material Changes in Restricted General Fund 
Projections since Second Interim (Cont.)

Revenues (Restricted)
➔ $21.4M increase since Second Interim

◆ Federal Revenue Increase $19.2M
● $1.2M  Resource 3310 Special Ed Grant
● $13.6M Res 3213 ESSER II - Projected increase in expenditures for District initiatives
● $1.9M Res 3213 ESSER II - Projected increase in expenditures for District initiatives
● $3.5M Res 3225 ESSER III, After School Program for 2023 Summer School Programs

◆ Other State Revenue Decrease $1.3M
● $1.8M Reduction Res 7690, STRS On Behalf Pension Projection, decrease 
● $.4M Increase in Res 7812, Early Literacy

◆ Other Local Revenue Increase $3.3M
● Community Redevelopment Projection increased by $3M 

Expenditures (Restricted)
➔ $11.5M Increase since Second Interim

◆ $8.4M increase in Certificated Salaries
● $1.8M decrease Resource 6500, Special Ed in Object 1105 Teacher Salaries
● $11.2M increase Resource 3213 ESSER II, Object 1120 Teacher Salary Stipends



Material Changes in Restricted General Fund 
Projections since Second Interim (Cont.)

Expenditures (Restricted)
➔ $2.3M Decrease in Classified Salaries

◆ $1.4M Decrease Instructional Aids Stipends, Various Resources, Object 2105
◆ $.7M Decrease Classified Support Salaries, Various Resources, Object 2205
◆ $.25M Increase Classified Support Overtime, Various resources, Object 2225
◆ $.5M Decrease in Classified Supv & Admin Salaries, Various resources, Object 2305

➔ $3.4M Decrease - Reduction and Adjustments in Benefits
◆ Coinciding Benefit Increase from ESSER II Salary Adjustments
◆ Decrease in STRS on Behalf per Salary Adjustments 

➔ $.6M Increase - Books and Supplies
◆ $2.7M Decrease Object 4391, Carryover Prior Year
◆ $.4M Increase in Object 4410, Equipment
◆ $3M Increase in Object 4420, Computer Investments



Material Changes in Restricted General Fund 
Projections since Second Interim (Cont.)

Expenditures (Restricted)

➔ $6.8M Increase - Services and Operating Expenditures
◆ $2.8M Object 5100, Sub Agreements for Services

● Majority in Resource 2600, Expanded Learning Opportunity Program
◆ $.7M Object 5671 Repairs B & G
◆ 1.5M Object 5824 non Public Agency Contracts

● $1.3M Resource 3312

➔ $.7M Capital Outlay
◆ Increase in Resource 2600 Expanded Learning Opportunity Programs, Object 6271 Main Construction



Third Interim 
- Multi-Year 
Projections , 
Cash Flow, & 

ADA/LCFF 
Projections
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Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI - Includes Budget Adjustments
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Multi-Year Projections (MYP) - Restricted 
Summary - Includes Budget Adjustments
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Multi-Year Projections (MYP) - Combined 
Summary - Includes Budget Adjustments
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Third Interim Cash Flow - Form CASH
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General Fund Beginning Cash July 1, 2023
1. $132,904,241

General Fund Ending Cash Projection June 30, 2024
1. $196,389,187 - Second Interim

2. $133,047,277 - Third Interim 

⟶ Projected 72.6 Million in Accruals pending actual spending

⟶ We must continue to monitor spending and cash flow with one time funds



Average Daily Attendance and the Impact to the LCFF

● Second Interim to Third Interim ADA
○ 457 ADA Decline
○ $3M Reduction in Revenue Projection 

● Net Change in Attendance P1-P2 (P - Period)
○ 761 ADA Decline

● State Allowance of using the Three Year ADA Average for LCFF is 
slowing, but not preventing the decline in revenue.

● More intense data sharing, discussion, and strategy development 
is recommended for 2023-24





If ADA is How We Are Funded - What Do We 
expect to happen with associated Expenditures?



LCFF Projection Third Interim



LCFF Projection Third Interim



LCFF Projection Third Interim



Key 
Takeaways, 
May Revise 
Summary, 
Next Steps
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Key Takeaways
● Third Interim is certified as Qualified

○ Supports the end of year projection
○ Budget Adjustments for 2023-24 are included in the MYP, 

but budget is still in development 
○ Recent Tentative Labor Agreement with OEA IS NOT 

included in the Third Interim
■ Impact of the Tentative Agreement will not be in the 2023-

24 Adopted Budget due to the time constraints of meeting 
Budget Adoption timeline and TA to Agreement timeline
● Ratification- AB1200 - Implementing the changes 



Summary of Governor’s May Revise
● COLA has a slight increase from 8.13% to 8.22%
● Program Reductions 

○ 51% Arts, Music, & Instructional Materials Grant 
○ 32% Learning Recovery Emergency Block Grant
○ Proposition 28, Arts & Music in Schools, reduced projection from $941M to 

$933M
● Program Revisions/Changes

○ Universal Meals will receive full funding 
○ Expanded Learning Opportunity Program (ELOP) spending deadline is now: June 

30, 2024
○ Equity Multiplier proposal remains in the budget for $300M



NEXT STEPS
1. Submission of Third Interim to the Alameda County 

Office of Education (ACOE) by June 1st

2. Distribution of Third Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Finalize Budget Development For 2023-24 

4. Public Hearing 2023-24 LCAP & Budget - June 7, 2023

5. Adoption: 2023-24 LCAP & Budget - June 28, 2023



Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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