
Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Lisa Grant-Dawson, Chief Business Officer 
DeCarlos Kaigler, Chief Finance Officer  

Meeting Date May 24, 2023 

Subject Proxient Software License Agreement 

Ask of the 
Board 

Approval by the Board of Education of Resolution No. 2223-0119 - Authorizing 
Use of Sole Source Exception to Public Bidding (Proxient, Inc.), and Associated 
Software License Agreement by and between the District and Proxient, Inc. for 
the latter to integrate a web-based budget development system with the 
Escape platform, for use by principals, central budget managers, and the Fiscal 
and Talent teams. 

Discussion Proxient was selected directly based on sole source process for the District as 
described in more detail in the Resolution. 

Fiscal Impact Not to exceed $325,500 
AB1840 One0Tiem District Improvement Funds 

Attachment(s) • Resolution No. 2223-0119 - Authorizing Use of Sole Source Exception to 
Public Bidding (Proxient, Inc.) 

• Software License Agreement by and between the District and Proxient, Inc.
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RESOLUTION OF THE  
BOARD OF EDUCATION  

OAKLAND UNIFIED SCHOOL DISTRICT 

Resolution No. 2223-0119 

Authorizing Use of Sole Source Exception to Public Bidding (Proxient, Inc.) 

WHEREAS, the Oakland Unified School District (“District” or “OUSD”) has a need to contract with 
Proxient, Inc. (“Proxient”) for the services as described herein; 

WHEREAS, the contemplated Software License Agreement is for a total not-to-exceed amount of 
$325,500; 

WHEREAS, a contract in this amount would ordinarily require some type of competitive bidding; 

WHEREAS, one exception to the competitive bidding requirement is the “public policy” 
exception, an example of which is when there is only one supplier of a needed good or service 
(see, e.g., Los Angeles Gas & Electric Corporation v. Los Angeles (1920) 188 Cal. 307; Hodgeman 
v. City of San Diego (1942) 53 Cal.App.2d 610; County of Riverside v. Whitlock (1972) 22
Cal.App.3d 863); and

WHEREAS, 
- OUSD manages an annual school-based budgeting and Single Plan for Student

Achievement (SPSA) process, which requires the participation of 100+ school and central
leaders in creating, managing, manipulating, and exporting large amounts of personnel
and financial data each year,

- Prior to the implementation of the Escape financial system in 2017-2018, which aligned
OUSD budgeting and HR systems to those used by the Alameda County Office of
Education, OUSD used a proprietary, web-based budget development system created by
Proxient, in alignment with the District's unique budgeting process and timeline, which
begins as early as October and runs through March of each school year,

- Since the adoption of Escape, there has been a gap in the budget development process in
terms of how personnel and financial projections are provided to principals and central
leaders for their decision-making with school communities, in alignment with their SPSAs,
and in terms of how those financial decisions are verified in real-time, and then synced
back into Escape

- Proxient, as a tool that was designed specifically to support the OUSD budget
development and SPSA cycle, can now be set up to be compatible with Escape, filling that
gap, and allowing for a centrally-managed tool that allows for hundreds of simultaneous
users and nightly syncing with our constantly changing Escape personnel and financial
data,

- The unique nature of OUSD's school autonomy in budgeting, the large numbers of
resources that must be managed by each principal, and the number of simultaneous



central and school leaders who must engage with tools daily necessitate the use of the 
Proxient tool for budget development and SPSA management moving forward. 

NOW, THEREFORE, BE IT RESOLVED THAT: 
1. Based on the foregoing, the Board finds that only Proxient is the only provider of the type

of service needed by OUSD,
2. The Board approves waiving competitive bidding to allow the District to contract with

Proxient for the work, and
3. The Board hereby approves the Agreement with Proxient.

PASSED AND ADOPTED on   , 2023, by the Governing Board of the Oakland 
Unified School District by the following vote: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED: 

ABSENT: 

CERTIFICATION 

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a Meeting 
of the Board of Education of the Oakland Unified School District held on    , 2023 
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OAKLAND UNIFIED SCHOOL DISTRICT 

___________________________________________ 
Mike Hutchinson 
President, Board of Education 

___________________________________________ 
Kyla Johnson-Trammell 
Superintendent and Secretary, Board of Education 
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Benjamin "Sam"Davis, Jennifer Brouhard, VanCedric Williams, Valarie Bachelor, Vice President 
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