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Receipt by the Board of Education of the following information: update on financial
outlook and structural context, explanation of the need to make significant budget
adjustments, and a summary of potential budget adjustment options; discussion
by the Board of Education with the opportunity to ask questions of staff, as desired

The presentation will examine the District’s financial outlook and structural context
and an explanation of need to make significant budget adjustments. This will
include information on:
- The District’s Strategic Plan and LCAP, including the identified needs
therein
- Enrollment and ADA projections
- The District’s multiyear projections and how the projected surpluses are
insufficient to make ongoing investments
- Staffing information (e.g., ratios, central office department breakdown,
inter-district comparisons, by resource, vacancies)
The presentation will also including information regarding the next steps in the
budget development process.

The Board will then have an opportunity to discuss the information from the
presentation and ask questions of staff.

No impact at this time. One or more subsequent items is expected to come forward
at a Special Board Meeting on February 28, 2023 that will involve significant budget

adjustments.

e Presentation

1000 Broadway, Oakland, CA 94607 510.879.8200 ph | www.ousd.org


http://www.ousd.org/

