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Presented by DeCarlos Kaigler, Chief Financial Officer

Board of Education Meeting, December 14, 2022



Ask of the Board
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● Review the 2022-23 First Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2022-23 First Interim



First Interim Report
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First Interim
Outline

I. Overview & Summary of Assumptions

II. 1st Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



First Interim Assumptions
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Fund 01 - Combined FY 2022-23 First 
Interim
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Fund 01 - Unrestricted FY 2022-23 1st 
Int
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Fund 01 - Restricted FY 2022-23 1St Int
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Summary of 2022-23 Unrestricted General Fund 
Projections at 1st Interim ($Millions)
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First Interim

Revenues $471,087,551

Expenditures $361,954,495

Net Contributions/Transfers $99,405,878

Net Increase (Decrease) $9,727,178

First Interim

Beginning Fund Balance $92,689,873

Ending Fund Balance $102,352,052

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At First Interim, we 
expect to end the year 
with a $9.7 Mil increase
in the Unrestricted 
General Fund Balance.



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption
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Revenues (Unrestricted) - $52M Increase
➔ $61M Increase in LCFF Allocation Rate as a result of Governor’s Budget Clean Up Bill
➔ $10M Decrease in Other State Revenue - 2021-22 allocation of AB1840, previously budgeted to be received 

in 2022-23, but actually received and recognized in 2021-22 at year end. 
Expenditures (Unrestricted) - $14M Increase
➔ $2.2M Increase in projected cost of Classified Salaries from Adopted Budget

◆ Implementation of AFSCME Negotiated Agreement

➔ $.5M Increase in projected cost of Benefits from Adopted Budget

◆ Implementation of AFSCME Negotiated Agreement

➔ $3.6M Increase in Books and Supplies

◆ $2.3M Reduction in Textbooks

◆ $1.1M Increase Prior Year Carryover Base & Supplemental & Concentration

◆ $ 4.1M in Object 4399 Unallocated

● Change due to Revised budgets After Year End close



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Unrestricted)

➔ $8M Increase in projected cost of Services and Other Operating from Adopted Budget

◆ Indirect Cost Rate Reduction $3.5M - Object 5710

● The General and Administrative Cost incurred by the District to manage a program

● Impacted by rates, which declined, and projected spending during the year

◆ Increase in Consultant Services $4M- Object 5825

● $.86M Resource 0000 Base

● $1.5M Resource 0006 S & C Carryover

● $1M Resource 0041. AB 1840

◆ $1.2M Increase in Contracted Services 

● Resource 0006, Resource 0041, and Resource 0720 Transportation



Summary of 2022-23 Restricted General Fund 
Projections ($Millions)
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First Interim

Revenues $443,841,828

Expenditures $511,083,677

Net Contributions/Transfers $96,420,878

Net Increase (Decrease) $29,179,029

First Interim

Beginning Fund Balance $67,517,001

Ending Fund Balance $96,696,030

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At First Interim, we 
expect to end the year 
with a increase in the 
Restricted General Fund 
Balance of $29.2M



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Revenues (Restricted)
➔ $161M higher than Adopted Budget

◆ Federal Revenue Increase $35M
● $1M  Resource 3212 ESSER II  Resource 3213 ESSER III $21.4M
● $3.2M  Resource 3219 ELO ESSER III St Reserve 
● $2.5M Resource 4124,4127 Title IV 
● $3M ESSER III Learning Loss Resource 3214 
● $1.8M After School Education Resource 3226 

◆ Other State Increase $125M
● $18M Resource 2600/7425 Expanded Learning Opportunity
● $2M Resource 6266 Educator Effectiveness, 
● $2.4M Resource 6547 Special Ed Early Intervention 
● $7.6M Resource 6211 Literacy Coach and Reading Specialist 
● $19.6M Resource 6762 Arts, Music, IM Block Grant
● $54M Resource 7435 Learning Recovery Emergency
● $14M Resource 6332 CCSSPP Implementation Grant, 



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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➔ $2M Resource 6387 CTE Incentive Grant 
➔ $1.8M Resource 7422 In Person Instruction

Expenditures (Restricted)
➔ $7.1M increase in projected Certificated Salaries since Adopted Budget

◆ $1.7M increase in Object 1119 Teachers on Special Assignment 
● $.3M in Resource 3212 ESSER II
● $.7M in Resource 3213 ESSER III

◆ $3.6M increase in Object 1120 Teacher Salary stipends 
● $2.6M in ESSER III, Resource 3213

➔ $14.2M increase in projected Classified Salaries since Adopted Budget
◆ $1.4M Resource 3213 ESSER III Object 2120, Intra aides Salaries
◆ $1.2M Resource 3213 Esser III Object 2220, Classified Support Salary Stipends 
◆ $5M Resource 6332 Community School Grant, Object 2320 Supv & Admin Salaries 
◆ $1.3M in Resource 3219 Expanded Learning Grant, Object 2405 Clerical Salaries

➔ $7M increase in coinciding Benefits from Adopted Budget



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Restricted)
➔ $53.6M Increase - Books and Supplies

◆ $1.2M Object 4310 School Office Supplies
● $.9M Reduction in Resource 2600 Expanded Learning
● $1.9M Increase in Community School Grant, Resource 6332

◆ $16.8M Object 4391 Carryover 
● $1.1 Increase in Title IV 21st Century, Resource 4124
● $5.2M Increase, Measure N
● $1.7M iNcrease, ASES Resource 3226

◆ $27.6M Object 4399 Unallocated
● $7.9M Resource 2600 Expanded Learning
● $3M Resource 3214 ESSER III

$1.5M Resource 6211 Literacy Coach
● $4.9M Resource 6762,Arts, Music, IM Block Grant
● $9M, Resource 7435 Learning Recovery Emergency 



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Restricted)

➔ $30M Increase - Services and Operating Expenditures
◆ $12.2M Object 5100, Sub Agreements for Services

● Resource 2600, Expanded Learning Opportunity Programs
◆ $8.8M Object 5671 Repairs B & G

● Resource 3213 ESSER III
◆ $15.9M Object 5825 Consultants

● $1.3M Resource 3213 ESSER II, 
● $1.2M  Resource 9225 Kaiser
● $7.1M Resource 2600 Expanded Learning, 
● $2.7M Resource 6332 Community Schools Grant

◆ $2.4M Object 5865 Payments to Parents in Lieu 



Ancillary Funds
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First Interim -
Multi-Year 

Projections , 
Cash Flow, & 

LCFF 
Projections
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Multi-Year Projections (MYP)
Key Results - Highlights
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● The District’s 2023-24 and 2024-25 Fiscal Years are currently a 
reflecting a surplus in the Unrestricted General Fund (Line E).
○ 2023-24 - $14.2M
○ 2024-25 - $10.5M

● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.
○ 2023-24 - $38.1M
○ 2024-25 - $41.1M



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI

21



Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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First Interim Cash Flow - Form CASH
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Beginning Cash July 1, 2022

1. $132,904,241

Ending Cash Projection June 30, 2023

1. $191,220,026



Other Items of Note
LCFF Projection - We’re Getting more money right?
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Other Items of Note
LCFF Projection Adopted Budget

26



Other Items of Note
LCFF Projection Adopted Budget

27



Other Items of Note
LCFF Projection Adopted Budget
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Key Takeaways
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● First Positive Certification since Second Interim 2001-02 

that will stand.

○ There were positive certifications in subsequent years that 

either were not substantiated by the County or that from 

First to Second Interim changed to qualified/negative. 

● This achievement is a collective effort in community.

● Now…we must work hard to SUSTAIN ongoing financial 

and operational sustainability and move forward to exit 

receivership. 



NEXT STEPS

1. Complete 2022-23 First Interim 

2. Present Final First Interim at December 14, 2022 
Board Meeting

3. Submission of First Interim to the Alameda County 
Office of Education (ACOE) by December 15th 

4. Distribution of First Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

5. Continued Budget Development/Planning for 2023-
24 

6. Continue 2021-22 Audit Finalization

a. Projected completion of the audit report is 
December 2023

7. Second Interim Due March 15, 2023
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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