
Measure N Commission Retreat

August 23, 2022

4:00 - 7:00 pm



AGENDA - August 23, 2022

Topic Outcome

Measure N Forms & Processes Review Measure N forms and processes for 2022-23

EIP Strategic Planning Identify areas of EIP for staff to consider making changes for next 3 year cycle

EIP Review Process (Plans & 
Presentations)

Develop recommendations for format of presentations for April 2023 and 
become familiar with Assessment Form utilized by HSLLO

Getting to Know Pathways Learn about HSLLO’s draft plan for conducting site visits and discuss potential 
requirement that all Commissioners attend at least one site-based Linked 
Learning event.

Measure N Annual Reports Identify recommended edits to reports and solicit input on how to utilize and 
leverage the reports.

Commission Presentation Topics Brainstorm potential topics for presentations to Measure N Commission



Measure N Forms & Processes - Objectives

● Review Measure N Permissible Expenses

● Review new proposal for use of Justification Form

● Review Justification Form

● Review Budget Modification Forms and Process for approval of Budget Modification 
Forms



22-1927 Measure N Permissible Expenses

https://drive.google.com/file/d/1hiPDdl9psK_cVqpq_Y3_SS3-x96l_PrG/view?usp=sharing


22-1928 Measure N Justification Form

https://drive.google.com/file/d/1VqLVNkWdhJnPleO3TT70E4TRgJ_ycsdd/view?usp=sharing


22-1929 Measure N Budget Modification Forms

Budget Modification Forms

● OUSD Single Modification Form

● OUSD Multiple Modifications Form

● Charter Single Modification Form

● Charter Multiple Modifications Form

Budget Modification Approval Process

https://drive.google.com/file/d/1doQNZE5TIeXvrO6zuentdsLFf4I3kyp8/view?usp=sharing
https://drive.google.com/file/d/1gzCmUtZuOjLH3V6P33Aj8WT42xvLHHvd/view?usp=sharing
https://drive.google.com/file/d/1wNSJPtgSOooAMCMwsfEKe0L-y-rhto-h/view?usp=sharing
https://drive.google.com/file/d/1mNPEWtvC3ujYQp6cE4Q9IbV9o690EVGL/view?usp=sharing
https://drive.google.com/file/d/1PUReZu3H-sjQqwHGIEqQOv4-PDqfJS5l/view?usp=sharing


22-1930 - EIP Strategic Planning - Objectives

● Review Components of EIP

● Identify additional or different data to consider tracking

● Identify areas of EIP for staff to consider making changes to

● Clarify next steps in process



Components of EIP - Whole School Tab

● School Description

● School Mission & Vision

● School Demographics

● School Performance Goals 
and Indicators (for Whole 
School & Target Population)

● Root Cause Analysis of Data 
(Done once at start of 3 year 
cycle)

● Year 1, 2 & 3 Analysis (3-5 
Strategic Actions)

● Whole School Budget



Components of EIP - Pathway Tab

● Pathway Quality Assessment 
based on Measure N Self
Assessment Rubric

● Year One Analysis
○ Pathway Quality 

Strategic 3 Year Goals
○ Pathway Strategic 

Actions

● Year One Analysis is then 
Repeated for Years 2 & 3

● Pathway Budget

● Schools with Multiple 
Pathways do this process for 
each pathway

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing&resourcekey=0-c4R40Y4IbLni4rYGz0sbOw
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing&resourcekey=0-c4R40Y4IbLni4rYGz0sbOw


Measure N Self Assessment Rubric

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?resourcekey=0-c4R40Y4IbLni4rYGz0sbOw


Components of EIP - 9th Grade Tab (optional)

● Year One Analysis

○ 9th Grade Quality 
Strategic 3 Year Goals

○ 9th Grade Strategic 
Actions

● Year One Analysis is then 
Repeated for Years 2 & 3

● 9th Grade Budget



EIP Plan - Budget -
Whole School, 9th Grade & Pathway Tabs



EIP School Performance Goals and Indicators

2020-22 Data Is there any additional or different data we 
might consider tracking?

● Four-Year Cohort Graduation Rate

● Four-Year Cohort Dropout Rate

● A-G Completion Rate

● On Track to Graduate - 9th Grade

● Percentage of students who participated in at 

least 1 Work-Based Learning Activity

● Percentage of students who have passed dual 

enrollment courses with a C- or better

● Percentage of all students in Linked Learning 

pathways

● There is some overlap between SPSA data and 

data we track on EIP

● Is there a way to marry those two plans (SPSA 

and EIP) so that there’s a single root cause 

analysis, for example?

● 9th Grade on track to graduate with A-G 

readiness

● How many college credits have students 

earned? (Dual enrollment & concurrent); that’s 

a return on investment in MN



EIP School Performance Goals and Indicators

2020-22 Data Is there any additional or different data we 
might consider tracking? (Continued)

● Four-Year Cohort Graduation Rate

● Four-Year Cohort Dropout Rate

● A-G Completion Rate

● On Track to Graduate - 9th Grade

● Percentage of students who participated in at 

least 1 Work-Based Learning Activity

● Percentage of students who have passed dual 

enrollment courses with a C- or better

● Percentage of all students in Linked Learning 

pathways

● Could we have actual numbers of students in 

demographics section (to give size of N) in addition 

to percentages?

● Digging deeper on A-G makes sense, but which 

grade level makes sense? Ask staff to chime in on 

that to determine.

● Rebecca: National Student Clearinghouse Data; 

could include matriculation data; could be added. 

Which aspects are the most comprehensive? 

Would be useful to know which kids are enrolled.

● Curious about what are the most important data to

have a root cause analysis. Still track the other data

but not have them do a root cause analysis.



Are there any areas of the EIP that staff might consider 

making changes to?

● Can we look at target population part? Can we call that out specifically? Can we also collect Newcomer 
data? Want to push schools to look at groups that aren’t traditionally served by Measure N. Biggest 
number of Newcomer students is Latinx; may help in root cause analysis to disaggregate for Latinx.

● Attendance rates (are included in SPSA). Wondering about rates of participation. Might want to look at 
attendance data more deeply to see impact of compelling education.

● Charter Schools- there were some weird data variations. Mandate the source of the data - have clear 
data definitions to the extent possible.



Next Steps

● Solicit feedback from Pathway Coaches and Principals

● Solicit feedback from High School Supervisors

● Staff will update EIP and present to Commission for final approval (Targeting 
November 15th Meeting)



22-1931 EIP Review Process - Objectives

● Review Purpose of Pathway Quality Review Processes

● Review HSLLO Assessment Form for EIPs

● Review Presentation Process Used in April 2022

● Review notes from May Commission conversation

● Develop recommendations for format of April 2023 presentations

● Identify Next steps



Purpose of Pathway Quality Review Processes

EIP Plan School Site: Review growth through data, stated goals and annual
objectives, and how pathways and schools are thinking of aligning
resources with those goals

EIP Plan Assessment Measure N Staff, Principal Supervisors: Tool used to assess growth in 
quality of pathway, clarity and quality of EIP goals and strategic 
actions, and alignment of funding

EIP Presentation School Site to Measure N Commission: Provides insight into how 
pathways and sites are thinking about areas of strength and areas 
for growth. Provides Commissioners opportunity to ask questions.



HSLLO Education Improvement Plan Assessment

https://drive.google.com/file/d/1G5vxcIJXjPSMjdMdC0Wj_vTy9bWGWTMi/view?usp=sharing


EIP Review Process - Presentation Schedule



EIP Review Process - Presentation Sample Questions



Notes from May 2022 Commission Debrief

● Liked being able to incorporate student testimonials (such as via video)

● Would like to see students and families integrated into presentation

● Would like to document best practices/case studies and find ways for schools 
to be able to listen to each others’ presentations

● Find ways to balance time pressure of hearing from all the schools and wanting 
to be able to go into depth

● Maybe a rotating schedule of visiting schools



Questions for Commission

What aspects of the presentation format 
would you like to continue? (i.e. hearing from 
all school sites, Q&A format instead of formal 
presentation, etc.)

What aspects of the presentation format might 
you like to see changed?

● Definitely want to hear from all schools either at 

Commission or through site visits. We owe it to them to 

listen to them.

● School sites really value these presentations as a 

support internally.

● Having opportunity to actually meet students (and families) 

is great (better than videos)

● Also having educators, students and families present (the 

whole team)

● Could there be something in between- A small presentation 

before the Q&A

● Would be curious to know from school sites if there’s 

anything we’re doing that creates genuine learning 

opportunity for us and them

Next Step: Staff will discuss feedback and bring proposal back to the Commission for review by



Questions for Commission

What aspects of the presentation format 
would you like to continue? (i.e. hearing from 
all school sites, Q&A format instead of formal 
presentation, etc.)

What aspects of the presentation format might 
you like to see changed?

(Continued)

● What parents are doing to support

● If we want to hear from more people we have a time 

constraint; there’s too many questions we have on there 

but then we didn’t ask those questions.

● Could there be a back to the OnePager with a few key 

questions?

● Is there a way to document best practices; choose 

something from each school to lift and give it back to them 

and recognizing the great work.

Next Step: Staff will discuss feedback and bring proposal back to the Commission for review by January.



22-1932 -
Getting to Know Pathways - Objectives

● Learn about HSLLO’s draft plan for conducting site visits that support the development of 
deep, authentic relationships between HSLLO and school sites

● Discuss potential requirement that all Commissioners attend at least one site-based 
Linked Learning/Measure N event



Linked Learning Site Visits - Draft

Overview Goals

The High School Linked Learning Office (HSLLO) would like to start a

regular practice of conducting site visits at OUSD high schools. Teams 

of HSLLO staff will collaboratively work with Pathway teams at each 

high school to identify a focus area(s) for the site visit, typically an 

area of growth or problem of practice related to Linked Learning 

standards. A site visit is scheduled around a mutually agreed upon 

time. After the site visit the HSLLO develops a follow up plan to 

provide support, technical assistance and/or coaching based on 

discussions and data from the site visit.

● Foster deep, authentic relationships between HSLLO and school 

sites through a collaboratively planned and implemented 

process that centers the HSLLO in direct service of schools

● Increase HSLLO’s first-hand understanding of Linked Learning 

and pathway programming at school sites

● Support ongoing improvement of four pillars of Linked Learning 

in service of improved student learning outcomes

● Improve alignment between services provided by HSLLO and 

what schools need



Linked Learning Site Visits - Draft (continued)

What will a successful visit look and feel like? What’s not yet known

● Linked Learning Staff do the heavy lifting around preparation

● Ask very little of sites in terms of preparation

● Sites look forward to the opportunity

● Not like a WASC visit or Measure N Probationary visit

● Grounded in student outcomes so we’re helping schools 

improve student experience and success

● Schedule of site visits - how many schools we will visit each year 

and how frequently the visits will occur



Input from Commission

What questions and feedback does the Commission have about the Linked Learning Site 
Visits?

● Would like to learn from students about what they’re doing; hopefully that doesn’t put too much 

pressure on the sites

● There are different kinds of site visits; if some Commissioners went to student exhibitions they 

could hear from students there

● It’s important that it’s non-evaluative; we’re observers.

● Wouldn’t want to dilute consultancy by having presentations that aren’t necessary

● Is it possible to have Commissioners there and still have it feel non-evaluative?

● Would it be possible to bring in other schools (peer reviewers) as well?

● How this can support continuous improvement? How have school principals informed this process? 

(Response: Initial concept was informed in consultation with site principal; have gotten input from 

pathway coaches; appreciate push to get input from principals)



Input from Commission

Should we make it a requirement that all Commissioners attend at least one 
pathway-related event at school sites every year?

● Commissioner Nunez-Adler: It’s a great idea; would be helpful to identify those opportunities early 

on - a schedule that could enable us to plan ahead

● VC Waters:

○ Trying to organize schedules is a huge load; If we had categories of things like Emiliano’s 

activities and had a practice of HSLLO sharing the opportunities

○ We should have an expectation that this happens; not requirement

● Commissioner Tafolla: Seems reasonable to me; just want it to be the least burden on school sites

● Commissioner Harris: Culture has been we strongly encourage you, not a requirement. Create 

culture of attendance.

● When there’s turnover of Commissioners, need to be explicit. This is a Commission that regularly 

visits schools. Could be explicit in the Commissioner application.



Measure N Annual Reports - Objectives

● Review and give input to 2020-21 and 2019-20 Annual Reports

● Solicit input on how to utilize and leverage the 19-20 and 2020-21 reports



22-1933 - 2020-21 Annual Report

https://drive.google.com/file/d/12vcTp3SLAOC4T5GWqpv6MzcNHo8kOTVo/view?usp=sharing


Input from Commission

What questions and edits does the Commission have about 2020-21 Report?

● Could we identify the statistical significance of the data on the front page? (Could use a horizontal 

arrow to show no statistical significance)

● Need to be clear about definitions (Who’s in the Pathway, what’s definition of internships)

● On second page, would like to know more about CTE classes. Is there a way capture change in 

number of classes, for example?

● We’re coming out pretty late with these reports; I would suggest we look at easy changes to make 

and bigger changes we do next year.

● Language is very educator-focused. Could we change the language to make it less educator-speak?

● Do we have a history of doing a multi-year report? We were thinking of doing it. Could we do a 

2014 to 2021 so we can see the trajectory over time?



Input from Commission

What questions and edits does the Commission have about 2020-21 Report?

● We can think about doing a multi-year data report moving forward



22-1934 - 2019-20 Annual Report

https://drive.google.com/file/d/1vpR0BEMWKfQR7rcjRcTVvPUfuEf1hy7y/view?usp=sharing


Input from Commission

What questions and edits does the Commission have about 2019-20 Report?

● See the 2019-20 report as a historical document

● We can make changes to future annual reports going forward if we want to



Input from Commission

How would you like to see the reports utilized and leveraged?

● Present to OUSD Board of Education (it’s a requirement that it goes to the Board)
● Post on OUSD’s Linked Learning website
● Share with OUSD Communications office for inclusion in upcoming articles - YES
● Should have all Annual Reports on the website
● Can it be shared with Middle Schoolers entering HS?
● Could it be shared with social media
● Enrollment office should have this
● Email this out to industry partners
● Maybe press release
● Share with League of Women Voters
● Commissioner Waters: This is one year snapshot - I’m not comfortable with putting out 

just the single one year snapshot.



22-1935 Topics for Presentations to Measure N Commission

Linked Learning staff can provide presentations to the Measure N Commission and community. 
What topics might you like to learn more about this year?

● Alignment within HS Network, CA Community Schools (grants), and how we’re leveraging our different 

resources to have transformative work. What does it actually look like for school communities and 

planning process at network level.

● Possibility of non-renewal. Is there anything we need to do around this now?

● Use of Carryover fund so it’s more easily used by schools. Doing it earlier in the year so we can make 

adjustments.

● Letter from Latino Education Network



Quality Schools in Every Neighborhood!

1000 Broadway, Suite 300, Oakland, CA 94607 38


