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Board Cover Memorandum 
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From Kyla Johnson-Trammell, Superintendent  
Josh Daniels, Chief Governance Officer 
Kelly Krag-Arnold, Director, Office of Charter Schools 
Madison Thomas, Policy and Compliance Specialist, Office of Charter Schools 

Meeting Date August 18, 2022 

Subject Appointment of OUSD Representative to Charter School Governing Board 

Ask of the Board Recommendation to Board for Approval 

Background  Education Code §47604(c) allows authorizing districts to appoint a district-selected 
appointee to the governing boards of the charter schools it authorizes. The OUSD 
Board established that it intended to exercise this right moving forward with OUSD 
Board Resolution 1718-0168. 

Annually, the Office of Charter Schools reviews internal records to identify schools 
that have received multiple Notices of Concern and/or a Notice of Concern that 
raised serious concerns about student safety in the previous year. Following this 
process in 2019, the Office of Charter Schools placed a district-selected appointee 
on the Oakland Military Institute Charter School Board. This appointee is now 
leaving their position, requiring a replacement appointee for the charter school to 
be identified.  

To address this need, OCS selected a candidate based on the relevant experience 
and skill sets they could contribute to the charter school board, as well as a lack of 
conflict of interest. If appointed, the OUSD-selected candidate would become a 
voting member of the charter school’s governing board. At the beginning of their 
term of service, the appointee will be required to complete 3 online trainings on 
the expectations and role of board members developed by Board on Track and 
OCS. The appointee is expected to report to the Office of Charter Schools three 
times per year.  

The Office of Charter Schools recommends that the OUSD Board appoint Annie 
Washington to the Oakland Military Institute Charter School Board. 
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Background information on the recommended appointee is included in the 
Appendix and corresponding Attachment.   

Discussion The Office of Charter Schools staff recommend that the Charter Committee 
recommend this proposed appointment to the full Board for approval. 

Fiscal Impact None 

Attachment(s) ● Appendix I: Appointee Selection Rubric
● Appendix II: Recommended Appointee’s Skill Overview
● Attachment I: Recommended Appointee’s Application
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Appendix I: Appointee Selection Rubric 
Candidates must score at least 10 points on the rubric to be considered for an appointment. 
 

 

1 2 3 4 

Nonprofit Board 
Experience 

Applicant has no 
experience 
attending board 
meetings or 
serving on 
boards. 

Applicant has 
experience 
attending 
and/or 
participating in 
board meetings 
as an audience 
member. 

Applicant has 
less than 2 years 
experience 
serving on a 
board AND has 
never served on 
a school board. 

Applicant has 2 
or more years 
experience 
serving on a 
board OR has any 
experience 
serving on a 
school board. 

Relevant Experience 
● Passion for role 
● Interest in education 
● Past public service 
● Interest in Oakland 
● Conflict 

management 
● Group Process 

Applicant has no 
relevant 
experience. 

Applicant has 
minimal 
relevant 
experience. 

Applicant has 
significant 
relevant 
experience in 
one area. 

Applicant has 
significant 
relevant 
experience in 
multiple areas. 

Targeted Skills 
● Board Governance 
● Strategic Planning 
● Finance 
● Academic Oversight 
● Board-CEO 

partnership 
● Human Resources 

Applicant has no 
area of expertise 
in the target skill 
set areas. 

Applicant has 
experience in a 
target skill set 
area but is not 
an expert. 

Applicant is an 
expert in a 
target skill set 
area. 

Applicant is an 
expert in multiple 
target skill set 
areas. 

Impartiality Applicant 
presents a strong 
bias around 
charter sector 
and/or has a 
perceived conflict 
of interest to 
maintaining 
neutrality. 

N/A N/A Applicant 
presents no bias 
and has no 
perceived conflict 
of interest to 
maintaining 
neutrality. 

 
 



Board Cover Memorandum 
Appointment of OUSD Representative to Charter School Governing Board 

Page 4 of 4 
 

 
 
 
Appendix II: Recommended Appointee’s Skill Overview 
 

Applicant Experience Applicant’s 
Skill Area(s) 

Applicant’s Score 
on Rubric 

Annie 
Washington 

● Current Senior Assistant Dean of 
Academic Programs and Dean of 
Students at Goldman School of 
Public Policy at UC Berkeley 

● 16 years of public service work in 
Oakland including time as a City 
Councilmember and Vice Mayor 
for the City of Oakland 

● Former OUSD Board Member for 
District 4 

● Former Board Member for East 
Bay Innovation Academy 

● Finance 
● Strategic 

Planning 
● Board-CEO 

partnership 

Nonprofit Board 
Experience: 4 

Relevant 
Experience: 4 

Targeted  
Skills: 4 

Conflict of 
Interest: 4 

Total Score: 16 
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