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Background

Discussion

Fiscal Impact

Approval by the Board of Education of the 2022-2023 School Plan for Student
Achievement (SPSA) for Edna Brewer Middle School.

In accordance with Education Code 64001, the School Plan for Student
Achievement (SPSA) shall be reviewed annually and updated, including proposed
expenditure of funds allocated to the school through the Consolidated Application
and the Local Control and Accountability Plan (LCAP) by the School Site Council
(SSC). The plans shall also be reviewed and approved by the governing board of
the local education agency at a regularly scheduled meeting. The purpose of the
SPSA is to coordinate all educational services at the school. The plan shall address
how funds provided to the school will be used to improve academic performance
of all pupils to the level of the proficiency goals, as established by the California
Department of Education.

The SPSA builds on a premise that students are capable of learning with effective
instruction and includes school goals aligned with activities, provides analysis of
student performance data, focuses on student achievement and academic
intervention, implements high leverage school quality improvement actions,
directs resources where they will most impact student achievement, ensures that
all resources are aligned to serve identified student needs, and identifies parent
involvement activities associated with student success.

The programs listed below are reported in the Consolidated Application
and allocated to school sites through the School Plan for Student
Achievement (SPSA):
● Title I, Part A, including Comprehensive Support & Improvement Grant
● Title IV, Parts A and B
● After School Education and Safety (ASES)

Attachment(s) ● 2022-2023 School Plan for Student Achievement (SPSA) for Edna Brewer
Middle School
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2022-2023 School Plan for Student Achievement (SPSA)

          School: Edna Brewer Middle School
          CDS Code: 1612596057061
          Principal: Aubrey Layne
          Date of this revision: 5/17/20

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education 
Code sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans 
for programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Aubrey Layne Position: Principal

Address: 3748 13th Avenue Telephone: 510-531-6600
Oakland, CA 94610 Email: aubrey.layne@ousd.org

The School Site Council recommended this revision of the SPSA for Board approval on: 5/17/2022
The District Governing Board approved this revision of the SPSA on: 8/24/2022
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ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES

In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families, including 
low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following: 

Early Childhood Education Program
The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in school. 
Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to TK and 
Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to actively 
engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition option for higher 
income families.

Summer Learning Program
The District’s Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up. We 
prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus on 
academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for students who 
are behind in credits needed to graduate. Through 2024, our Summer Learning Program will be funded primarily through one-time COVID relief funds to enable 
us to offer an expanded program to more students, but will return to Title funding when these one-time funds sunset.

Transitional Students and Families Unit
The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and 
students with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance; parent/guardian 
workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and emotional support services; 
and support to school site staff. Specific services vary by individual student needs and each program's mandates.

• Foster Youth Program: The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring, case 
management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD have access 
to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when they enter foster care 
or move, if in their best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without health/education records); 
partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students have); and fairness (the right to 
not be punished for court-related absences).

• Refugee & Asylee Program: The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial services 
in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the program allows 
schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enrollment assistance, school 
orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also provides educational case 
management for high-need students and social emotional learning opportunities for refugee and asylee students.

• McKinney-Vento Program: The McKinney-Vento Program provides supplemental educational services and social support to youth and families who 
lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic 
hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not designed for sleeping 
(e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not in the physical custody of a 
parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks, advocacy, and assistance with 
transportation.















To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all students, 
with special attention to historically underserved student groups, including low-income students, students with disabilities, English learners, 
African-American students, and Latino/a students. The school has developed practices to address the unique needs of each student group, 
and will measure effectiveness of these practices by monitoring practice implementation and tracking progress towards the school's annual 
student performance targets. Goals, targets, practices, and budget expenditures align to Oakland Unified's LCAP goals and to the specific 
purposes of each funding program.





Counselor

College/Career 
Readiness

*Works with students who 
are faced with decisions 
regarding school adjustment 
and achievement, the 
determination of long-range 
educational planning, the 
investigation of vocational 
pursuits, and effective 
personal-social adjustment.
*Uses various preventive 
techniques, rather than 
punitive ones, to help 
students develop self-
discipline. Assists staff and 
students in finding ways to 
change students’ behavior 
that is inconsistent with the 
goals of the school or the 
students’ own long-range 
goals.
*Schedules students into 
proper classes after 
consultation with parent and 
student, keeping in mind the 
student’s abilities and 
needs.
*Disseminates information 
about and assists students 
with post-school 
opportunities.
*Assists in providing for 
smooth transition between 
schools and levels of 
schools (elementary to 
junior high, junior high to 
high school, high school to 
college) by providing 
information regarding 
registration, program, and 
orientation.

Working
1)68% of All Students receiving a 3.0 - 4.0.
2)58% of All Students are at or above grade level on 
recent ELA iReady diagnostic test
3)Counselor has worked with students to provide 
opportunities to engage in HS Options.
4)Counselor engages in supporting the 
social/emotional needs of students on campus.
Not Working
1)There seems to be more cases requriing mental 
health support than prior to COVID.
2)Navigating systems when there is a storage of 
outside agency support.
3)Navigating systems when there is no longer internal 
district resources.

Continue 



Community Schools Manager

Student 
Connectedness 

to School

*Facilitate and/or provide 
technical assistance to the 
various school leadership 
teams, including School Site 
Council, Coordination of 
Services Team (COST), 
Student Success Team, and 
site-based providers. 
*Develop, manage, and 
oversee the implementation 
of an effective referral 
process including facilitating 
the Coordination of Services 
Team (COST). 
*Conduct outreach to 
students and families about 
available resources and 
how to refer, and regularly 
assess effectiveness of 
outreach efforts.
*Act as point person for 
agencies and programs 
interested in partnering with 
school and help to broker 
new partnerships that are 
aligned with school goals 
and needs. • Facilitate 
integration and coordination 
of site-based services with 
other District programs and 
services including mental 
health, family and 
community support and 
school nursing. 
*Support the integration of 
youth leadership, parent 
engagement, and family 
support throughout all Full 
Service Community School 
efforts  
*Lead data collection and 
analysis of school 
community stakeholders by 
administering local and site 
specific survey on school 
climate and culture
*Plan and lead 
reclassification process for 
English Language Learners 
by holding parent 

Working
1) Facilitates and leads a multidisciplinary 
Coordination Of Services Team (COST) to provide 
students with academic and socioemotional support 
at school. 
2) Leads collection of student, staff and community 
surveys and data collection. Assists Principal, APs, 
teachers, and other staff with data inquiry utilizing the 
robust databases, dashboards, and queries available 
to OUSD staff to create reports and models so school 
stakeholdres can make data driven school wide 
decisions.
3) Promote a healthy and safe campus during a 
difficult year in a pademic. Over 95% of students are 
registered and have consent for on campus COVID 
testing, and over 90% of student population is fully 
vaccinated against COVID-19. Developed efficient on 
campus testing program where over half the school's 
student population can test for COVID-19 during the 
school day when there is a testing team on campus
4) Contibrute to creating a positive school culture by 
leading or co-leading activities like Friday music, 
Washington DC Trip, school library, family 
engagement, assemblies, celebrations, field trips, 
spirit week.
Not Working
1) With so many students missing time due to 
COVID-19 guidelines it has been difficut to conduct 
interventions around chronic absenteeism
2) Developing new partnerships. 

Continue



Restorative Justice Facilitator

Student 
Connectedness 

to School

*Restorative Justice 
program in collaboration 
with the city, county, school 
and  community based 
providers to eliminate 
racially disproportionate 
discipline and create 
positive school  
environments.  
*Facilitate the alignment of 
Restorative Justice within 
multi-tiered framework 
including prevention, early  
intervention, and intensive 
services.  
*Collaborate with site 
principals as they plan for 
safe, healthy and supportive 
learning environments in 
their  Community Schools 
Strategic Site Plans to 
further the goals of Full 
Service Community 
Schools.
*Provide leadership in the 
development and delivery of 
restorative justice practices 
which are universally 
accessible and in alignment 
with the Full Service 
Community Schools 
Strategic Plan. 
*Recruit student Restorative 
Justice peer educators and 
develop their capacity and 
leadership to positively 
influence the school climate 
& culture.
*Facilitate Restorative 
Justice circles within 
teacher’s classrooms 
throughout the year to 
maintain and build the 
culture of *Restorative 
Justice schoolwide. 

Working
1) Peer RJ is strong
2) Whole campus implementation is going well
3) Follow up with Tier 2 circles are effective
4) RJ has grown to Monday/Wed/Fridays
Not Working
1)Organization with the number of peer RJ's. There 
are many studnets so more organization with 
scheduling can be improved
2) Outreach and check-ins during suspensions can be 
improved

Continue









2-3

Plan for and implement
rigorous and engaging
curriculum aligned to CCSS,
NGSS, ELLMA's site ELL
Review and OETF.

Use the OETF and ELLMA's 
site ELL Review as a model of 
teaching to guide coaching 
cycles and evaluations. 
Align coaching and evluation 
by having bi monthly coaching 
meetings and an ongoing 
coaching log that is shared by 
teacher/ coach/ admin.

Coaching logs can be found on shared 
drive.

All Staff Tier 1

2-4

Expose students to culturally 
relevant texts and teaching 
methodologies.

Enforce the district EL 
Curriculum to ensure students 
are completing rigrous units of 
studies aligned to their own 
culture and others. 

6th grade-8th piloting district EL 
Curriculum. Align with other grade levels 
and grade level texts.

All Staff Tier 1

2-5

Maintain high expectations 
implemented with fairness 
absent from enabling learned 
helplessness.

Ensure teachers are targeting 
all learning styles as well as 
providing progress reports, 
feedback on student work, one 
on one conferencing and 
consistent communication with 
families regarding progress.

Maintain a family communication calllog to 
document conversations.

All Staff Tier 1

2-6

Offer necessary supports such 
as scaffolding and 
differentiation as necessary, 
with or without an IEP, when 
an incapaciating deficit is 
evident.

Ensure that students have the 
opportunity to work in 
heterogeneous groups, 
homogenous groups, small 
teacher-led groups, partners 
and time for independent think 
and work time.

Teachers frequently adjust seating charts 
at a minimum per marking period.

All Staff Tier 1

2-7

Provide explict teaching toward 
benchmark assessments and 
provide ample student practice 
time and exposure to the 
questining, techniques and 
usability features.

Maintain a positive culture 
during all benchmark 
assessments, including but not 
limited to RI, iready, etc.

Testing dates and windows are included 
in updates on Schoology, Parent Square 
and daily announcements.

All Staff Tier 1

2-8

Provide authentic and real-time 
data for current students 
compared to grade level 
expectations.

Celebrate all achievement, 
wins and growth as students 
matriculate thorugh each 
quarter.

Evdience of data walls and one on one 
conferences with students to review 
assessment results and data.

All Staff Tier 1













7-1

Afterschool art, choir, full time 
music teacher. These extended 
learning opportunities will 
increase amount and quality of 
instruction 

Leadership will work with 
teachers to develop a schedule 
that gives all students including 
students with IEPs, ELLs, and 
low performing students who 
have intervention class during 
the day access to electives 
during the school day or after 
school.

data about enrollment in electives. 
Increase of students with access to 
electives particularly for economically 
disadvantaged students, LTELs, and 
students with IEPs.

Elective Teachers Tier 1



PROPOSED 2022-23 SCHOOL SITE BUDGET Site Number: 210 School: Edna Brewer Middle School

Administrative Assistant I

$47,306
General 
Purpose 

Discretionary
2405 Clerical Salaries 3157 Administrative 

Assistant I 0.50

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

Student 
Connectednes

s to School

Afterschool art, choir, full time 
music teacher. These extended 
learning opportunities will 
increase amount and quality of 
instruction 

210-1

After School Learning Consultants

$152,581
After School 
Education & 

Safety (ASES)
5825 After School 

Contracts
After School 

Contracts

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

grow h to close 
our equity gap.

College/Career 
Readiness

Teachers identify students
who are struggling ei her
academically or socio-
emotionally. Once students
are identified, teachers can fill
out a COST referral, which is
then analyzed by the COST
team, and students are
referred to appropriate
services.

210-2

Assistant Principal, Middle School

$139,663
Salesforce 
Principal 

Innovation 
Fund

1305

Cer ificated 
Supervisors', 

Administrators', 
and Instructional 
Coaches' Salaries

6935
Assistant 

Principal, Middle 
School

1.00

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

College/Career 
Readiness

Teachers identify students
who are struggling ei her
academically or socio-
emotionally. Once students
are identified, teachers can fill
out a COST referral, which is
then analyzed by the COST
team, and students are
referred to appropriate
services.

210-3

Certificated Pupil Support Salary

$5,753 LCFF 
Supplemental 1205 Cer ificated Pupil 

Support Salaries 4308 Counselor 0.05

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Maintain high expectations 
implemented with fairness 
absent from enabling learned 
helplessness.

210-4

Certificated Pupil Support Salary

$40,273 Title I: Basic 1205 Cer ificated Pupil 
Support Salaries 4308 Counselor 0.35

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

i-Ready 
Reading at or 

above Mid-
Grade

Observe and provide feedback 
to teachers, focusing on the 
student learning outcome and 
the quality of he task, and 
guide teams in backwards 
planning from standards and 
using data, including authentic 
student work, to assess he 
progress of students towards 
standards.

210-5

Community School Manager

$97,977 Title I: Basic 2305
Classified 

Supervisors’ and 
Administrators’ 

Salaries
7867

Program Mgr 
Community 

School
0.80

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

Student 
Connectednes

s to School

Celebrate all achievement, 
wins and grow h as students 
matriculate thorugh each 
quarter.

210-6

Computer Science Teacher

$54,768
Salesforce 
Computer 

Science Fund
1105

Cer ificated 
Teachers' 
Salaries

3434
Teacher, 

Structured 
English 

Immersion

0.62

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

College/Career 
Readiness

Establish positive behavior 
systems
that are implemented by 
teachers 210-7







Title I, Part A School Parent/Caregiver and Family Engagement Policy

All Title I schools will jointly develop a written parent/caregiver and family engagement policy
with input from and distribution to all parents/caregivers and family members. This policy
describes the means for carrying out designated Title I, Part A parent/caregiver and family

engagement requirements.

Edna Brewer Middle School

agrees to implement the following engagement practices, in keeping with
Oakland Unified School District’s Standards for Meaningful Family Engagement:

OUSD Family Engagement Standard 1: Parent/Caregiver Education Program
Families are supported with parenting and child-rearing skills, understanding child and
adolescent development, and setting home conditions that support children as students at each
age and grade level.

The school provides parents with assistance in understanding the state’s academic content
standards, assessments, and how to monitor and improve the achievement of their children by:

■ Providing information on Common Core/State of California’s academic content and student
achievement standards for example by providing information to parents about meeting
standards at the grade level and explaining what content/subjects are covered in each grade.

■ Providing information on Common Core/State of California and Oakland Unified School District’s
academic assessments, including alternate assessments

■ Providing information on academic proficiency levels students are expected to achieve
■ Providing information on how to monitor their child’s progress using Schoology - online learning

hub/platform (ex: sending teachers messages through Schoology, checking Schoology
assignments, providing contact information for counselors, etc.)

The school supports a partnership among staff, parents/caregivers, and the community to
improve student academic achievement and engage parents in meaningful interactions with the
school by:

■ Providing weekly progress reports to parents/caregivers via Schoology
■ Disseminating information about various programs available and how to be involved in the

school at PTSA meetings
■ Holding Back to School Night and New Student Orientation
■ Provide opportunities for parents to volunteer (after clearance with Oakland Ed Fund). We

encourage families to get in touch with The PTSA to communicate with school administrators,
counselors, teachers, etc to help our community reimagine what it means to volunteer and



participate in the classroom. We are motivated to learn from our collective effort and will lift up
best practices that help our students thrive.

OUSD Family Engagement Standard 2: Communication with Parents and Caregivers
Families and school staff engage in regular, two-way, meaningful communication about student
learning.

The school communicates to families about the School Parent/Caregiver and Family
Engagement Policy by:

■ Convening an annual meeting, at a convenient time, to which all parents/caregivers shall be
invited and encouraged to attend, to inform parents of their school’s participation in Title I, Part
A and to explain the program requirements and the right of parents to be involved.

■ Engaging student council members in Title-1 conversations to discuss the allocation of Title 1
funding to support academic and the social emotional learning of our highest needs students.

■ Providing regularly scheduled parent/caregiver meetings throughout the year. These include our
annual Title 1, School Site Council (SSC), and Site English Learning (SELL) meeting, PTSA meetings
Providing time during SSC, SELLs, and annual Title 1 meetings to discuss and brainstorm how to
spend Title 1 funds.

The school communicates to families about the school’s Title I, Part A programs by:

■ Holding at least one meeting in the 2021-2022 school year
■ Offering information about opportunities to participate in the development of the Edna

Brewer's Title 1 Plan – the school site’s for using federally funded financial assistance to address
the learning and social emotional needs of low-income families and students.

■ Informing parents/caregivers of meeting times and dates via phone/email blast, Schoology
■ Collecting email/contact info of parents/caregivers interested in being involved and create a

mailing list to keep parents updated on the development and implementation of the plan
■ Convening meetings of parents to provide input and ideas. Meetings include PTSA, SSC, SELLs,

and annual Title 1 meetings

The school communicates to families about the curriculum used at the school, the assessments
used to measure student progress, and the proficiency levels students are expected to meet by:

■ Providing a data analysis and matrix of student outcomes at Title-1/SSC meetings
■ Providing data and information about the school's goals to be shared at Back to School Night
■ Providing data and information about the school's goals to be shared at New Student

Orientation
■ Providing data and information to be shared through parent/caregiver communication at the

start of the school year

The school distributes information related to school and parent/caregiver programs, meetings,
school reports, and other activities to parents/caregivers in a format and language that the
parents/caregivers understand by:



■ Sending messages and information via Schoology translated into multiple languages
■ Offering a Schoology workshop to ensure all parents/caregivers can access and understand how

to use Edna Brewer’s online learning platform/hub.
■ Offering Spanish speaking parent/caregiver engagement group meetings
■ Using translation services as available (Language Links subscription)

OUSD Family Engagement Standard 3: Parent Volunteering Program
Families are actively involved as volunteers and audiences at the school or in other locations to
support students and school programs.

● We encourage families to get in touch with the PTSA (either Jennifer Mahan or Cindy Oludayo),
school administrators, counselors, teachers, etc. to help our community reimagine what it means
to volunteer and participate in the classroom. We are motivated to learn from our collective
effort and will lift up best practices that help our students thrive.

Once we are permitted to resume on-campus activities, the school provides opportunities for
families to volunteer in classrooms and other school activities by:

■ Sending clear communication of opportunities through schoology and Back to School Night
● Offering flyers that provide information about resources for students and their families. Flyers

delivered through Schoology, Parent Square

Directing families to Oakland Ed Fund to become authorized to volunteer on campus.
■ Organizing school beautification opportunities.

OUSD Family Engagement Standard 4: Learning at Home
Families are involved with their children in learning activities at home, including homework and
other curriculum-linked activities and decisions.

The school provides parents/caregivers with materials and training to help them work with their
children to improve their children's achievement by:

■ Sending out weekly Schoology updates regarding what is happening in academic classes
■ Creating a plan with counselors to support students academically
■ Developing parent/caregiver workshops with counselors (ex. Schoology training) to support

students
■ Providing opportunities for parents to learn different strategies to support their students in

distance learning (parent workshops on adolescent behavior, organizational skills, etc.)

OUSD Family Engagement Standard 5: Shared Power and Decision Making
Families and school staff are equal partners in decisions that affect children and families and
together inform, influence, and create policies, practices, and programs.



With the assistance of parents/caregivers, the school educates staff members in the value of
parent/caregiver contributions, and in how to work with parents/caregivers as equal partners
by:

■ Providing professional development training to teachers
■ Providing a parent/caregiver Schoology workshop to teach them how to navigate the platform,

access grades and messages, etc.
■ Establishing a Spanish speaking parent/caregiver group in conjunction with PTSA meetings
■ Offering Parent Outreach night for overlooked families and events like I Love Learning awards

The school provides opportunities for regular meetings with a flexible schedule that allows
parents/caregivers to participate in decisions relating to the education of their children by:

■ Announcing Title I meetings through Brewer Blast, PTSA parent group, SSC meetings and
Schoology

■ Offering 1 meeting throughout the year to solicit parent/caregiver input
■ Provide translation, food and childcare when meetings are held on the school site and

translation for meetings held during distance learning
■ Publicize meetings through flyers and through the marquee at the front entrance.

The school involves parents in an organized, ongoing, and timely way, in the planning, review,
and improvement of the school’s Title I, Part A programs and the School Parent/Caregiver and
Family Engagement Policy by:

■ Engaging student council members in Title-1 conversations
■ Providing regularly scheduled parent/caregiver meetings throughout the year
■ Providing time for discussion and brainstorming during SSC and SELLS meetings to determine

how to best spend Title I money

The school provides opportunities for the participation of all parents/caregivers, including
parents/caregivers with limited English proficiency, parents/caregivers with disabilities, and
parents/caregivers of Newcomer  students, by:

■ Holding Spanish speaking parent/caregiver engagement group meetings
■ Offering materials and information translated into multiple languages

The school provides support for parent/caregiver and family engagement activities requested by
parents/caregivers by:

■ Responding in a timely manner to parental/caregiver requests and implement programs and
services when possible



OUSD Family Engagement Standard 6: Community Collaboration and Resources
Coordinate resources and services for families, students, and the school with businesses,
agencies, and other groups, and provide services to the community.

The school coordinates and integrates the Title I, Part A parent/caregiver and family
engagement program with other programs and activities, such as parent/caregiver resource
centers, to encourage and support parents/caregivers in more fully participating in the
education of their children by:

■ Hosting culture night
■ Hosting Back to School night
■ Offering Schoology parent workshop
■ Organizing cultural parent group in response to requests by parents/caregivers for greater

involvement

If a Title I School Wide Plan is not satisfactory to parents/caregivers, a parent/caregiver can
submit any comments on plan (SPSA) to the Strategic Resource Planning Office

Adoption
This policy was adopted by the Edna Brewer Middle School on October 19, 2021 and will be in
effect for the period August 9, 2021 through May 28, 2022.

The school will distribute this policy to all parents on or before October 30th, of the current

school year.

Name of Principal Signature of Principal

Aubrey Layne Aubrey Layne

Date: 10/19/21

Please attach the School-Parent Compact to this document.



School-Parent/Caregiver Compact

Edna Brewer Middle School

2021-22
This School-Parent/Caregiver Compact has been jointly developed with parents/caregivers,  and family
members and outlines how parents/caregivers, the entire school staff, and students will share in the
responsibility for improved student academic achievement and the means by which the school,
parents/caregivers  will build and develop a partnership to help children achieve the State of California’s high
academic standards.

This School-Parent/Caregiver Compact is in effect for the 2021-22 school year.

School Responsibilities
The school agrees to carry out the following responsibilities to the best of their ability:

1)Provide high-quality curriculum and instruction in a supportive and effective learning environment
that enables the students served under Title I, Part A to meet the State of California’s challenging
academic standards.

● Communicate high expectations for every student.

● Provide continuous ongoing professional development around rigorous instruction, California State

Standards/Common Core and differentiation

● Use data to inform decision making and ensure equity. Data includes student and family

demographics, annual standardized testing, attendance, and school climate and culture.

2)Hold parent/caregiver-teacher conferences during which this compact will be discussed as it

relates to the individual child’s achievement.

● Communicate regularly with families about their child’s progress in school through conferences,

parent/caregiver-teacher meetings, progress reports, and other available means.

● Provide opportunities for parents/caregivers to volunteer and participate in their child’s class, and to

observe classroom activities. We encourage families to get in touch with the PTSA president, school

administrators, counselors, teachers, etc. to help our community reimagine what it means to

volunteer and participate in the classroom. We are motivated to learn from our collective effort and

will lift up best practices that help our students thrive.



● Provide assistance to families on what they can do to support their child’s learning (for example,

training in Schoology, parent support groups, etc.). Assistance includes workshops to help

parents/caregivers navigate online learning platforms, Back to School Night, and administrators and

counselors available to meet one-on-one with families.

3 )Provide parents/caregivers with frequent reports on their children’s progress and assistance in
understanding the state’s academic content standards, assessments, and how to monitor and
improve the achievement of their children.

● Providing high school night as a resource to help prepare families for the transition from middle to

high school. Topics covered include navigating and understanding the district’s open enrollment

application process, Pathways program, A-G requirements.

● Communicating with families about the value and purpose of the SBAC (Smarter Balanced Assessment

Consortium-- our state’s standardized testing system.

● Updating Schoology, our school’s online learning hub/platform, and grades on a frequent basis.

● Providing parents/caregivers with Danger of Failing letters via mail and email mid-way through each

Minimester/Quarter

4)Provide parents/caregivers reasonable access to staff.

● Connecting families with Schoology and provide training on how to use Schoology

● Creating time for families to meet with teachers if requested

5) Provide all parents/caregivers, and family members, including those with limited English
proficiency and those with disabilities, with opportunities to volunteer and participate in their
child’s class, and to observe classroom activities. We encourage families to get in touch with PTSA
president, school administrators, counselors, teachers, etc to help our community reimagine what it
means to volunteer and participate in the classroom. We are motivated to learn from our collective
effort and will lift up best practices that help our students thrive.)

● Sending clear communication regarding events and opportunities to be involved of through Schoology

and Back to School Night

● Offering flyers that provide information about resources for students and their families. Flyers

delivered through Schoology, and Parent Square.

● Directing families to Oakland Ed Fund to become authorized to volunteer on campus.

Organizing school beautification opportunities, once we are permitted to resume on-campus activities.



6)Provide parents/caregivers with materials and training to help them improve the academic
achievement of their children.

● Providing weekly progress reports to parents/caregivers via Schoology

● Disseminating information at PTSA meetings

● Holding Back to School Night and New Student Orientation

● Connecting families with Schoology and provide training on how to use Schoology

7)Educate staff members in the value of parent/caregivers and family member contributions, and in
how to work with parents/caregivers and family members as equal partners.

● Providing professional development training to teachers

● Providing parent/caregiver Schoology workshops to ensure that families understand our school’s

primary tool and platform for communicating with students about their courses, grades, and

extracurricular activities.

● Establishing a Spanish speaking parent/caregiver group in conjunction with PTSA meetings, to build

stronger relationships between all families and educators.

● Offering Parent/Caregiver Outreach night for overlooked families and events like “I Love Learning”

awards

8)Ensure regular two-way, meaningful communication between family members and school staff
and, to the extent practicable, in a language that family members can understand.

● Sending messages and information via Schoology translated into multiple languages (Language Link,

Parent Square, etc.)

● Offering a Schoology workshop to parents/caregivers.

● Offering Spanish speaking parent/caregiver engagement group meetings

● Using translation services as available

Teacher Responsibilities

● Communicate clear expectations for performance to both students and parents/caregivers.

● Strive to address the individual needs of the student

● Provide a safe, positive and healthy learning environment

● Endeavor to motivate my students to learn.

● Teach and involve students in classes that are interesting and challenging.



● Participate in professional development opportunities that improve teaching and learning and support

the formation of partnerships with families and the community.

● Enforce rules equitably and involve students in creating a warm and caring learning environment in

the virtual class.

● Participate in shared decision making with other staff and families for the benefit of students.

● Respect the school, staff, students, and families.

Parent/Caregiver Responsibilities
As a parent/caregiver, I will support my child’s learning in the following ways:

● Volunteer in my child’s classroom if possible. [required] We encourage families to get in touch with
PTSA president, school administrators, counselors, teachers, etc. to help our community reimagine
what it means to volunteer and participate in the classroom. We are motivated to learn from our
collective effort and will lift up best practices that help our students thrive.

● Participate in decisions related to the education of my child. [required]This may include
communicating with teachers when needed, joining the School Site Council or PTSA, IEP meetings, .

● Promote positive use of my child’s extracurricular time. [required] This may include joining
extracurricular activities, homework club with after school mentors, etc.

● Talk to my child regularly about the value of education
● Communicate with the school when I have a concern.

● Monitor screen time.

● Monitor my student’s usage of social media and video games and ensure that it does not negatively

impact the academic and social emotional well-being of my student and peers

● Participate in Restorative Justice practices as needed

● Ensure that my child does not have access to weapons and illegal substances

● Make sure that my child reads for at least 30 minutes every day

● Make sure that my child attends school every day, on time, and with homework completed

● Support the school’s discipline policy and dress code

● Monitor my child’s progress in school

● Make every effort to attend school events, such as parent/caregiver-teacher conferences and

Back-to-School Night

● Participate in shared decision making with school staff and other families for the benefit of students

(e.g., School Site Council, PTSA).

● Respect the school, staff, students, and families.

Student Responsibilities

● Believe that I can learn and will learn



● Read for at least 30 minutes, five days a week

● Come to class on time, ready to learn and with assignments completed

● Will bring class materials each day

● Set aside time every day to complete my homework

● Know and follow the school and class rules

● Follow the school’s dress code

● Regularly talk to my parents/caregivers/guardians and my teachers about my progress in school

● Respect my school, classmates, staff, and family

● Ask for help when I need it

This Compact was adopted by the Edna Brewer Middle School on September 22, 2020 and will be in effect for
the period of August 9, 2021 to May 28, 2022.

The school will distribute the Compact to all parents/caregivers, and family members of students participating
in the Title I, Part A program on or before October 30, 2021.

Signature of Principal
Aubrey Layne

Date
10/19/21
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School Site Council Membership Roster
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SSC - Officers
Chairperson: Shelley Gonzalez

Vice Chairperson: Viviane Toure

Secretary: Sheila Afnan

SSC - Members
Member's Name Principal Classroom 

Teacher Other Staff
Parent/ 

Community 
Member

Student 
(Required)

erm                   
(1st or 2nd 
year term)

Aubrey Layne 

August Spafford 1
Diana Casanova 1
Edward Reed 2
Erich Turk 1
Molly 1
Nelda Kerr 2
Sheila Afnan 2
Shelly Gonzalez 1
Viviane 1

SSC Meeting Schedule: Third Tuesday of every month at 5:00 pm 
(Day/Month/Time)

SSC Legal Requirements (EC Sections 65000-65001): 1 Principal

1. Members MUST be selected/elected by peer groups. 3 Classroom Teachers

2. There MUST be an equal number of school staff and parent/ 1 Other Staff

community/student members. AND

3. Majority of school staff members must be classroom teachers 4 Parents/Community

except where school has been approved for a smaller SSC; Members

4. Secondary SSC's must have student member(s); and 1 Student (at least)

5. Parents/community members cannot be OUSD employees at the site.




