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Goals & Outcomes

1. Review public health testing 

guidance from June 2021 - present

1. Review OUSD costs for testing from 

June 2021 - present

1. Preview guidance & choices for 22-

23



Public Health Guidance: June 2021-Present
Weekly/ 
biweekly 
testing

Rapid 
response/ 
Modified 
Quarantine 
Testing

Pooled 
Testing**

Rapid response/ 
Modified 
Quarantine 
Testing

Symptomatic 
Testing*

At-home tests only available from CDPH for partial coverage for Thanksgiving, full coverage at winter break and spring break.
At-home tests not available from vendors for full coverage until February 2022.

* PCR tests were required for symptomatic return until Dec. 2021

Rapid antigen tests were intermittently unavailable from CDPH from August 2021 - October 2021
PCR tests were intermittently backordered and unavailable from CDPH from August 2021 - October 2021

30 testers paid for by CDPH (increased to 60 for August-September, then to 40 through June). CDPH requires 3 testers work as a team on any assignment. 
CDPH did not authorize staff to test pre-K students until March 2022.
** Pooled tests provided with no staffing support from CDPH



OUSD Board Policy



OUSD Testing Program

At-home tests: Additional tests, from 2 vendors, had to be purchased for OAL, ECE, Thanksgiving, staff for winter break, & spring break. ($2,915,378.97)

PCR tests: Additional tests had to be purchased to ensure supply at community hubs and as an option during MQ testing.   ($8,818.00)

Rapid antigen tests: Additional tests had to be purchased to ensure adequate supply at community hubs and MQ testing.  ($785,569.72)

Testers & Contact Tracers: Additional testers and contact tracing staff, from 6 vendors, required to staff biweekly/weekly testing schedule in addition to
MQ and community hubs. ($8,830,664.16)

Weekly/ 
biweekly 
testing

Rapid 
response/ 
Modified 
Quarantine 
Testing

Pooled Testing

Rapid response/ 
Modified 
Quarantine 
Testing

Community 
Hubs for PCR 
Symptomatic 
Testing*



OUSD Testing Program
1. Regional 

hubs & 
MQ 
Testing

1. Biweekly 
Testing 

1. Weekly 
rapid & 
Pooled 
Testing

Average non-
surge/holiday fall 
demand (9/13-
11/19):
3,861 tests per 
week

Average non-
surge/holiday 
spring demand 
(2/21-4/22):
4,316 tests per 
week (12% 
increase)



OUSD Positive Cases



Testing Takeaways
● Safety measures including PPE, improved ventilation, high vaccination rate, and 

testing kept schools open during Delta & Omicron.

● Testing demand follows rise/fall of community positivity rates.

● Increased testing supply/access does not yield a corresponding rise in increased 
testing use.

● CDPH has yet to issue guidance for school-based testing programs for SY 22-23.

● Implementing site-based testing requires time & coordination by school-based 
staff.



Testing Takeaways

Total Cost 21-22 $           12,624,431 

Cost for Testing & CT Contractors & staff $             8,916,873 

Cost for Tests $             3,707,558 

Cost per test 21-22 $                     34.12 

Cost per positive case 21-22 $                1,942.22 

Total estimated positives 21-22 6,500 

Total estimated tests 21-22 370,000 



Testing Expectations for SY 22-23
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