Reparations for Black Students

Update




Reparations for Black Students Resolution

e Acknowledges the harm to Black
children and families caused by
decades of structural racism.

INDICATORS: Used

e Directs OUSD to take all steps to set goals and
measure success.

necessary to eliminate the Black
Student opportunity gaps across all ‘
schools by 2026.
PLAN: Articulates the FUND: The internal
e Creates a task force to prioritize strategies and actions and external

i th th t aligned with indicators resources to fuel the
actionona e.Se r'ee measures 1o and resolution. Thriving Plan.
address these issues in our schools.

SEE HERE FOR FULL LANGUAGE
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https://drive.google.com/file/d/1PlZalR3MLPd6M4XK5_ORtdu8oK0d26Ox/view
https://drive.google.com/file/d/1knTRaGliW06LnPCATRmaILnwrgViLgsC/view?usp=sharing

blacKk Students & Families Ihriving Iask
Force

Comprised of Steering Committee & .
Task Force meets bi-weekly on the 1st 25 Members

Working Groups charged with guidin
.g . P . 8 g . and 3rd Thursdays of each month ® 13 0USD staff
& monitoring the implementation of e 10 Community Members
. (4:00-6:00 pm).
Reparations for Black Students e 2 Students

Resolution.

Collaboratively develop a set of Black

Thriving Indicators that OUSD and its Collaboratively develop a Black Student Collaboratively identify high-leverage
schools would use to set goals and Thriving Plan that sets criteria for investment areas aligned with Black
measure success. continuous monitoring of all OUSD Student Thriving Plan and Resolution
schools with 10 or more Black at-large.
students.
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Planning Process in Three Phases

A Collaborative
Process

Black Students
& Families
Thriving
Task Force
+
Community
Working
Groups
+
Community

Listening

K Sessions /

www.ousd.org
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/ Phase 1: April 2021-\

Jan 2022

Develop the Theory of
Change and Infrastructure
fora5 Year
Implementation

4 N

Black Students
Thriving

e Indicators
e Plan
e Fund

/ Phase 2: Feb 2022- \

Jun 2023

Form Implementation
Working Groups to
progress monitor and
support implementation
of the Indicators, Plan and

(" snscstoms )

Black Students
Thriving

e Data Dashboard

e Implementation
Working Groups

° Pro&ss Reports
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/" Phase3:ul2023- O\

Jan 2026

Form Ongoing Community
& District Advocacy and
Accountability Groups to
progress monitor the Plan,
Indicators and Fund

-

Black Students
Thriving

® Progress Reports
e Document any
updates as needed
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Phase 1 Timeline

Launch
Weekly %onuisnﬁg
) , rut
QSSOIUUOH Plonn!ng & . Task Force Reconciliation MLK DOU_
opted by Board Norming Facilitator . : Community
of Dlrectors Meetings Interviews Launch Listening Report Qut
Campetign
First Meeting with CORE Team Launch of Board Review
OUSD and Justice 4 Planning Retreat Working Group of Black
Oakland Students Sessions Thriving Plan &
Reparations Campaign Indicators

Leads
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“Reparations looks like
imagining a system that loves,
empowers, and supports black
students.”




Listening to the Community

“As an elder working in OUSD since “Having teachers who challenged If‘s an. OUj.I?fformer;tudent al?d teacdher,
1955, | am encouraged by the me and the presence of the Prescott ;cNerelos akl : (jerenFe' .etween asl;c an
progress of others who are Clown Troop helped me with my | e Zn I'; TS |mpqrtantft alt wel
challenging OUSD with listening creativity and getting in touch with dlbe @paRe/ ebconve.rsatllfn orcu tufrah
sessions like these. “ my roots really grounded me.” competepce to be reg|ona’1’ yaware ofthe
community around them.
“Parents aren’t customers, they’re
at(:zgg:isrsszirl:ggiIr:tlec;)fil:gg family. Actually being able to want
e : the parents to be here and be
“I don’t think you can have an Covid is a great example that showed ) P ]
official decide on what a school can move beyond the walls. “ involved—making them feel
community needs. It can’t come welcome and wanted.

from the outside, it needs to come
from the inside.” “When I'm not put in a box and |
am not compared to the other
students. | stand in my own
category.”
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Black Thriving Indicators Update

Current Progress

® Task Force built on the following areas
developed via listening sessions held by
Justice for Oakland Students to create
indicators for Black Thriving Students

o

Oo0O0OO0O0

Physically & Emotionally Healthy
Empowered & Engaged

Safe & Sense of Belonging
Academically Prepared

Love & Affirmed

Rich & Diverse Learning Experiences™

*This area was proposed by the Task Force

Next Steps
e Task force will finalize metrics for each
indicator
® OUSD Data Team will create a dashboard of
indicators

® Phase 2 Working Groups will develop
qualitative and innovative measures that
currently do not exist to eventually be
included in the dashboard
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Black Students Thriving Plan Update

Current Progress

Next Steps

Task Force has worked collaboratively to:

e Develop Theory of Change
e Start identifying strategies and actions to
support growth on the Black Students
Thriving Indicators
O Review current strategies and actions
in key OUSD Plans to create alignment
and coherence
o Identify innovative and new strategies
to to support Black students thriving

e Finalize the actions and strategies in to
include in the Black Thriving Students Plan
to be presented to the board on Jan 26,
2022
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Black Thriving Fund Update

Current Progress

Next Steps

The Task Force is reviewing components of the
Black Thriving Fund including:

e Emergency fund for basic needs

e Targeted resource allocations

® Use phase one indicators, strategies and
actions outlined in Thriving Plan to
develop fundraising strategy.
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What to Expect in Next Few Months

Stay Informed: https://www.ousd.org/reparations

January 17 January 26 February TBD

Board Invitations to
Presentation Phase 2 Working
Groups

MLK Celebration
& Community

Report-Out Share Black Thriving
Students Indicators, More Information to

Click on this link for Plan and Fund come

more information
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