
Enrollment Stabilization Policy Update
April 13, 2022



● Receive update on the implementation of Board Policy 5115 –

Enrollment Stabilization (“BP 5115”)

● Provide feedback on next steps and implementation

Ask of the Board
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● 75% of (22-23) offers have been accepted (3.30)

● Increased application rates at TK-K 

● Largest Increase in demand at K, Middle, and High 

School: Fruitvale, UFSA, Fremont!

● East to West, 5-7 Welcome schools have seen 

increased demand

● Launch of new network marketing campaigns, Town 

Sprouts OUSD and The Link OUSD

● Launch of [“Learning is Growing. Grow with Us”] 

campaign citywide!

Bright Spots
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Background and Outline
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● Board approved BP 5115 on April 28, 

2021

● Estimated funding of ~$1.5 million 

annually (from AB 1505)

● Today: updates on key sections of the 

policy 

○ District Office Supports

○ Re-entering the Conversation

○ Shared Responsibility for Enrollment 

Stability



Let’s Go! Personnel & Jumping in  

1



Re-entering the Conversation  

1



Tools for Schools & Next Steps
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● SPSA

● Rubric

● Toolkit

● Building 

School Site Capacity

● Intent-to-return forms



Quality Schools in Every Neighborhood!

1000 Broadway, Suite 300, Oakland, CA 94607 8



Appendix - Investments (as of 3.31)
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Total Spending so far: 
$844,460



Appendix - School Resources - Toolkit and Rubric
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- School Site Marketing/Enrollment Toolkit

https://docs.google.com/document/d/1wSPlluZIhJ7HnUISKntys2T2NyKCWI-Tl9AKS73ivgA/edit


Appendix - Board Policy
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- Board Policy Language

https://drive.google.com/drive/search?q=board%20policy

