Pathway Name(s):

Mission and Vision

PATHWAY QUALITY ASSESSMENT

Using the Measure N Self Assessment Rubric Evidence of Strengths Areas For Growth Next Steps
assess the following:

Rigorous Academic
CTE
WBL
Comprehensive Student Supports

Pathway Student Outcomes

2020-2021: YEAR ONE ANALYSIS

Pathway Strategic Goals

Pathway Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?

Pathway Strategic Actions

Strategic Action
What are the 3-5 key strategic actions for pathway development to support What evidence will you look for to know you are successful?
continuous improvement and quality?

Pathway Budget Expenditures
2020-2021 Pathway Budget

Budget Justification:
Enter one to two sentences to create a Proper Justification using the questions below:
- What is the specific expenditure or service type? (explicitly describe the expenditure, no vague

language, and quantify if applicable) OBJECT CODE PATHWAY
- How does the specific expenditure or service type support or is aligned to pathway cost nlhigerieolis DESCRIPTION Sl s Fl= NAME
development?

- How does this expenditure improve student engagement - how many students will be served?
-What need does this specific expenditure or service type address?

Pathway Strategic Goals

What actions did you take that improved outcomes? How do you What will you do different next year to continue to

(e CHEN ] S B VT (e know you were successful? improve?



https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing

(pre-populate from Year 1 Analysis)

Pathway Strategic Actions

2020-2021 Strategic Actions

Impact of 2020-2021 Strategic Actions
- Include prompt questions here

(pre-populate from Year 1 Strategic Actions)

For 2021-2022, if there are any revisions to the strategic actions or new strategic actions, list below:

Strategic Actions

What evidence will you look for to know you are successful?

Pathway Budget Analysis of 2020-2021 Measure N Budget

2020-2021 Strategic Actions

Impact of 2020-2021 Budget Expenditures
- Include prompt questions here

(pre-populate from Year 1 Strategic Actions)

Pathway Budget Expenditures

2021-2022 Pathway Budget

Budget Justification:

Enter one to two sentences to create a Proper Justification using the questions below:

- What is the specific expenditure or service type? (explicitly describe the expenditure, no vague
language, and quantify if applicable)

- How does the specific expenditure or service type support or is aligned to pathway
development?

- How does this expenditure improve student engagement - how many students will be served?
-What need does this specific expenditure or service type address?

OBJECT CODE

COST OBJECT CODE DESCRIPTION

PATHWAY
POSITION TITLE FTE NAME
(if applicable)

2022-2023: YEAR THREE ANALYSIS

Pathway Strategic Goals

Pathway Quality Strategic 3 Year Goal

What actions did you take that improved outcomes? How do you
know you were successful?

What will you do differently next year to continue to
improve?

(pre-populate from Year 1 Analysis)

Pathway Strategic Actions




2021-2022 Strategic Actions

Impact of 2021-22 Strategic Actions

- Which strategic actions were most effective in helping you meet your goals? Why?
- Which strategic action did not work as effectively as you would have liked? Why?

pre-populate from Year 2 Strategic Actions

For 2022-2023, if there are any revisions to the strategic actions or new strategic actions, list below:

2022-2023 Strategic Actions
- What are 3-5 key new or revised strategic actions to support pathway
development in 2022-2023?

What evidence will you look for to know you are successful?
- How are you considering adapting your strategic actions for 2022-23 given what you have learned this year about how to best

support students?

Pathway Budget Analysis of 2021-2022 Measure N Budget

Impact of 2021-2022 Budget Expenditures

- What did you find was the most effective use of resources towards your goals and strategic actions and why?

Pathway Budget Expenditures

2022-2023 Pathway Budget

BUDGET JUSTIFICATION

For All Budget Line Items, enter 3-5 sentences to create a Proper Justification that answers the
below questions.

For Object Codes 1120, 5825 and all FTE, please also make sure to respond to the additional
Budget Justification questions outlined in the EIP Instructions.

- What is the specific expenditure or service type? Please provide a brief description (no vague
language or hyperlinks) and quantify if applicable.

- How does the specific expenditure impact students in the pathway and support your 2022-23
pathway goals/strategic actions?

COST OBJECT CODE

OBJECT CODE
DESCRIPTION

POSITION TITLE

FTE

PATHWAY
NAME




