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Subject Subcontract to provide to YMCA of the East Bay with a portion of the District's Fiscal 
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Ask of the Board 

Background 

Discussion 

Fiscal Impact 

Approval by the Board of Education of Resolution No. 2122-0104 - Authorizing 
Subcontract to YMCA of the East Bay  a Portion of District's Fiscal Year 2021-22 
Child Development Funding, for the period of October 1, 2021 through June 30, 
2022, in an amount not to exceed $200,000.00. 

The 2021-22 fiscal year in the fourteen year in which the District expects to under-
earn its contract with the State for Child Development funding. If a recipient of such 
funding is not able to fulfill its contract, it can lose its allocation and it is extremely 
difficult to get it back. Subcontracting helps the District fulfill its contract and 
maintain its current level of state funding. 

After issuing an RFP, the District selected YMCA of the East Bay as one of three 
entities with which the District seeks to subcontract. The attached 
agreement will allocate $200,000 to YMCA of the East Bay from the 
District’s Child Development funding with a contract management fee of 7.5%. 
The agreement will cover 2021-22. 

Funding Resource Name: 6105/General Child Development Program (CCTR) will 
subcontract services for the amount not to exceed $200,000.00.  In addition, State 
regulations authorize the District, as the administrator of the Subcontract, 
to recover from the YMCA of the East Bay an administrative contract 
management fee which will be approximately 7.5% of the subcontract amount. 

Attachment(s) ● Resolution No. 2122-0104 - Authorizing Subcontract to YMCA of the East Bay
a Portion of District's Fiscal Year 2021-22 Child Development Funding

● Services Agreement with YMCA of the East Bay
● RFP Documents
● Letter of Approval for YMCA of the East Bay
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RESOLUTION 
OF THE 

BOARD OF EDUCATION 
OF THE 

OAKLAND UNIFIED SCHOOL DISTRICT 

Resolution No.  2122-0104 

AUTHORIZING SUBCONTRACT TO THE YMCA OF THE EAST BAY, A PORTION OF DISTRICT'S 
FISCAL YEAR 2021-22 CHILD DEVELOPMENT FUNDING  

WHEREAS, Oakland Unified School District ('the District') is under earning its State child development contract for 
the 2021-22 fiscal year; and 

WHEREAS, the 2021-22 fiscal year is the fourteenth fiscal year of under earning of the contract; and 

WHEREAS, subcontracting a portion of the District's State contract funding is authorized and permissible under State 
regulations; and 

WHEREAS, subcontracting will not prevent the District from continuing to enroll families or to open new classrooms 
in the District's ECE program; and 

WHEREAS, absent subcontracting; the unearned amounts due to closed centers would not be earned; and 

WHEREAS, subcontracting will not result in a reduction in children served or staff employed by the District to serve 
children in the Early Childhood Education program; and 

WHEREAS, the District has identified The YMCA of the East Bay, as a qualified subcontractors; and 

WHEREAS, The YMCA of the East Bay has many years of experience in providing quality and comprehensive child 
care and education, have experience in administering subcontracts from Local Education Agencies, such as the 
District, and have no audit, performance or fiscal exceptions that would make them ineligible; and 

WHEREAS, the District's ECE program, as the subcontracting entity, may recover from The YMCA of the East 
Bay seven and a half percent (7.5%) administrative contract management fee; and 

WHEREAS, The YMCA of the East Bay has the facility capacity to earn the funds the District will subcontract; 
and 

NOW, THEREFORE, BE IT RESOLVED, the Board of Education (“Board”) hereby approves the Services 
Agreement, incorporated herein by reference, with the YMCA of the East Bay subcontracting thereto that identified 
portion of the 2021-22 District’s State Contract 6105/General Child Development Program (CCTR), in an amount 
not to exceed $200,000.00, for the term October 1, 2021 through June 30, 2022, subject to the YMCA complying 
with any and all applicable terms and conditions of the State Contract; and 

BE IT BE IT FURTHER RESOLVED, the YMCA shall pay to the District, from the apportioned $200,000, an 
allowable Administrative Fee of $15,000.00.  

PASSED BY THE FOLLOWING VOTE: 



AYES: 

NAYS: 

ABSTAINED: 

RECUSED: 

ABSENT: 

CERTIFICATION 

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at a Regular Meeting of 
the Board of Education of the Oakland Unified School District held on January 26, 2022. 
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Gary Yee 
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Board of Education 
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SERVICES AGREEMENT 

This Services Agreement (“Agreement”) is a legally binding contract entered into between the 
Oakland Unified School District (“OUSD”) and the below named entity or individual (“VENDOR,” 
together with OUSD, “PARTIES”):  YMCA of the East Bay 

The PARTIES hereby agree as follows: 

1. Term.
a. This Agreement shall start on the below date (“Start Date”):

July 1, 2021

If no Start Date is entered, then the Start Date shall be the latest of the dates on 
which each of the PARTIES signed this Agreement. 

b. The work shall be completed no later than the below date (“End Date”):

   June 30, 2022 

If no End Date is entered, then the End Date shall be the first June 30 after the 
Start Date. If the term set forth above would cause the Agreement to exceed the 
term limits set forth in Education Code section 17596, the Agreement shall instead 
automatically terminate upon reaching said term limit. 

2. Services. VENDOR shall provide the services (“Services”) as described in #1A and #1B of
Exhibit A, attached hereto and incorporated herein by reference. To the extent that there
may be a school closure (e.g., due to poor air quality, planned loss of power, COVID-19)
or similar event in which school sites and/or District offices may be closed or otherwise
inaccessible, VENDOR shall describe in #1B of Exhibit A whether and how its services
would be able to continue.

3. Alignment and Evaluation.
a. VENDOR agrees to work and communicate with OUSD staff, both formally and

informally, to ensure that the Services are aligned with OUSD’s mission and are
meeting the needs of students as determined by OUSD.

b. OUSD may evaluate VENDOR in any manner which is permissible under the law.
OUSD’s evaluation may include, without limitation: (i) requesting that OUSD
employee(s) evaluate the performance of VENDOR, each of VENDOR’s employees,
and each of VENDOR’s subcontractors, and (ii) announced and unannounced
observance of VENDOR, VENDOR’s employee(s), and VENDOR’s subcontractor(s).

4. Inspection and Approval. VENDOR agrees that OUSD has the right and agrees to provide
OUSD with the opportunity to inspect any and all aspects of the Services performed
including, but not limited to, any materials (physical or electronic) produced, created,
edited, modified, reviewed, or otherwise used in the preparation, performance, or
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evaluation of the Services. In accordance with Paragraph 8 (Compensation), the Services 
performed by VENDOR must meet the approval of OUSD, and OUSD reserves the right to 
direct VENDOR to redo the Services, in whole or in part, if OUSD, in its sole discretion, 
determines that the Services were not performed in accordance with this Agreement. 

5. Data and Information Requests. VENDOR shall timely provide OUSD with any data and
information OUSD reasonably requests regarding students to whom the Services are
provided. VENDOR shall register with and maintain current information within OUSD's
Community Partner database unless OUSD communicates to VENDOR in writing
otherwise, based on OUSD’s determination that the Services are not related to
community school outcomes. If and when VENDOR’s programs and school site(s) change
(either midyear or in subsequent years), VENDOR shall promptly update the information
in the database.

6. Confidentiality and Data Privacy.
a. OUSD may share information with VENDOR pursuant to this Agreement in order

to further the purposes thereof. VENDOR and all VENDOR’s agents, personnel,
employee(s), and/or subcontractor(s) shall maintain the confidentiality of all
information received in the course of performing the Services, provided such
information is (i) marked or identified as “confidential” or “privileged,” or (ii)
reasonably understood to be confidential or privileged.

b. VENDOR understands that student data is confidential. If VENDOR will access or
receive identifiable student data, other than directory information, in connection
with this Agreement, VENDOR agrees to do so only after VENDOR and OUSD
execute a separate data sharing agreement.

(i) If VENDOR is a software vendor, it agrees to access or receive identifiable
student data, other than directory information, only after executing a
California Student Data Privacy Agreement (“CSDPA”) or CSDPA Exhibit E
(available here).

(ii) If VENDOR is not a software vendor, it agrees to access or receive
identifiable student data, other than directory information, only after
executing the OUSD Data Sharing Agreement (available here).

(iii) Notwithstanding Paragraph 28 (Indemnification), should VENDOR access
or receive identifiable student data, other than directory information,
without first executing a separate data sharing agreement, VENDOR shall
be solely liable for any and all claims or losses resulting from its access or
receipt of such data.

c. All confidentiality requirements, including those set forth in the separate data
sharing agreement, extend beyond the termination of this Agreement.

7. Copyright/Trademark/Patent/Ownership. VENDOR understands and agrees that all
matters produced under this Agreement, excluding any intellectual property that existed
prior to execution of this Agreement, shall be works for hire as defined under Title 17 of
the United States Code, and all copyrights in those works are the property of OUSD. These
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matters include, without limitation, drawings, plans, specifications, studies, reports, 
memoranda, computation sheets, the contents of computer diskettes, artwork, copy, 
posters, billboards, photographs, videotapes, audiotapes, systems designs, software, 
reports, diagrams, surveys, source codes or any other original works of authorship, or 
other documents prepared by VENDOR, its employees, or its subcontractors in connection 
with the Services performed under this Agreement. VENDOR cannot use, reproduce, 
distribute, publicly display, perform, alter, remix, or build upon matters produced under 
this Agreement without OUSD’s express written permission. OUSD shall have all right, title 
and interest in said matters, including the right to register the copyright, trademark, 
and/or patent of said matter in the name of OUSD. OUSD may, with VENDOR’s prior 
written consent, use VENDOR’s name in conjunction with the sale, use, performance and 
distribution of the matters, for any purpose and in any medium.  

8. Compensation. OUSD agrees to pay VENDOR for satisfactorily performing Services in
accordance with this Paragraph, Paragraph 10 (Invoicing), and #1C in Exhibit A.

a. The compensation under this Agreement shall not exceed: $200,000.

This sum shall be for full performance of this Agreement and includes all fees, 
costs, and expenses incurred by VENDOR including, but not limited to, labor, 
materials, taxes, profit, overhead, travel, insurance, permitted subcontractor 
costs, and other costs. 

b. OUSD shall not pay and shall not be liable to VENDOR for any costs or expenses
paid or incurred by VENDOR not described in Exhibit A.

c. Payment for Services shall be made for all undisputed amounts no more
frequently than in monthly installment payments within sixty (60) days after
VENDOR submits an invoice to OUSD, in accordance with Paragraph 10 (Invoicing),
for Services actually performed and after OUSD’s written approval that Services
were actually performed. The granting of any payment by OUSD, or the receipt
thereof by VENDOR, shall in no way lessen the liability of VENDOR to correct
unsatisfactory performance of Services, even if the unsatisfactory character of the
performance was not apparent or detected at the time a payment was made. If
OUSD determines that VENDOR’s performance does not conform to the
requirements of this Agreement, VENDOR agrees to correct its performance
without delay.

d. Compensation for any Services performed prior to the Start Date or after the End
Date shall be at OUSD’s sole discretion and in an amount solely determined by
OUSD. VENDOR agrees that it shall not expect or demand payment for the
performance of such services.

e. VENDOR acknowledges and agrees not to expect or demand payment for any
Services performed prior to the PARTIES, particularly OUSD, validly and properly
executing this Agreement until this Agreement is validly and properly executed
and shall not rely on verbal or written communication from any individual, other
than the President of the OUSD Governing Board, the OUSD Superintendent, or
the OUSD General Counsel, stating that OUSD has validly and properly executed
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this Agreement. 
 
9. Equipment and Materials. VENDOR shall provide all equipment, materials, and supplies 

necessary for the performance of this Agreement. 
 
10. Invoicing. Invoices furnished by VENDOR under this Agreement must be in a form 

acceptable to OUSD. 
a. All amounts paid by OUSD shall be subject to audit by OUSD. Invoices shall include, 

without limitation: VENDOR name, VENDOR address, invoice date, invoice 
number, purchase order number, name of school or department to which Services 
were provided, name(s) of the person(s) performing Services, date(s) Services 
were performed, brief description of Services provided on each date, the total 
invoice amount, and the basis for the total invoice amount (e.g., if hour rate, the 
number of hours on each date and the rate for those hours). 

b. If OUSD, at its sole discretion, determines an invoice fails to include the required 
elements, OUSD will not pay the invoice and will inform VENDOR of the missing 
items; VENDOR shall resubmit an invoice that includes the required elements 
before OUSD will pay the invoice. 

c. Invoices must be submitted monthly, and within 30 days of the conclusion of the 
applicable billing period, unless otherwise agreed. OUSD reserves the right to 
refuse to pay untimely invoices. 

d. OUSD reserves the right to add or change invoicing requirements. If OUSD does 
add or change invoicing requirements, it shall notify VENDOR in writing and the 
new or modified requirements shall be mandatory upon receipt by VENDOR of 
such notice. 

e. To the extent that VENDOR has described how the Services may be provided both 
in-person and not in-person, VENDOR’s invoices shall—in addition to any invoice 
requirement added or changed under subparagraph (c)—indicate whether the 
Services are provided in-person or not. 

f. All invoices furnished by VENDOR under this Agreement shall be delivered to 
OUSD via email unless OUSD requests, in writing, a different method of delivery. 

g. Notwithstanding this Section, VENDOR must submit all final claims and invoices to 
OUSD no later than July 08, 2022 for FY 21-22. OUSD may set a similar deadline 
for the submission of all final claims and invoices for future fiscal years. 

 
11. Termination. 

a. For Convenience by OUSD. OUSD may at any time terminate this Agreement upon 
thirty (30) days prior written notice to VENDOR. OUSD shall compensate VENDOR 
for Services satisfactorily provided through the date of termination. Upon 
approval by OUSD legal counsel, the OUSD Superintendent or an OUSD Chief or 
Deputy may issue the termination notice without approval by the OUSD Governing 
Board, in which case this Agreement would terminate upon ratification of the 
termination by the OUSD Governing Board or thirty (30) days after the notice was 
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provided, whichever is later. 
b. Due to COVID-19. Notwithstanding Paragraph 19 (Coronavirus/ COVID-19) or any 

other language of this Agreement, if a shelter-in-place (or similar) order due to 
COVID-19 is issued or is in effect during the term of this Agreement that would 
prohibit or limit, at the sole discretion of OUSD, the ability of VENDOR to perform 
the Services, OUSD may terminate this Agreement upon seven (7) days prior 
written notice to VENDOR. Upon approval by OUSD legal counsel, the OUSD 
Superintendent or an OUSD Chief or Deputy may issue the termination notice 
without approval by the OUSD Governing Board, in which case this Agreement 
would terminate upon ratification of the termination by the OUSD Governing 
Board or seven (7) days after the notice was provided, whichever is later. 

c. For Cause. Either PARTY may terminate this Agreement by giving written notice 
of its intention to terminate for cause to the other PARTY. Written notice shall 
contain the reasons for such intention to terminate. Cause shall include (i) 
material violation of this Agreement or (ii) if either PARTY is adjudged bankrupt, 
makes a general assignment for the benefit of creditors, or a receiver is 
appointed on account of its insolvency. Upon approval by OUSD legal counsel, 
the OUSD Superintendent or an OUSD Chief or Deputy may issue the termination 
notice without approval by the OUSD Governing Board, in which case this 
Agreement would terminate upon ratification of the termination by the OUSD 
Governing Board or three (3) days after the notice was provided, whichever is 
later, unless the condition or violation ceases or satisfactory arrangements for 
the correction are made. 

d. Upon termination, VENDOR shall provide OUSD with all materials produced, 
maintained, or collected by VENDOR pursuant to this Agreement, whether or not 
such materials are complete or incomplete or are in final or draft form. 

 
12. Legal Notices. All legal notices provided for under this Agreement shall be sent via email 

to the email address set forth below and shall be either (i) personally delivered during 
normal business hours or (ii) sent by U.S. Mail (certified, return receipt requested) with 
postage prepaid to the other PARTY at the address set forth below. 

 
OUSD 

Name:   Joshua R. Daniels 

Site/Dept:  Office of General Counsel 

Address:  1000 Broadway, Suite 300 

City, ST Zip: Oakland, CA 94607 

Phone:   510-879-8535 

Email:   ousdlegal@ousd.org 
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VENDOR 

Name:       Melanie Mueller 

Title:       Executive Director 

Address:      2330 Broadway  

City, ST Zip:     Oakland CA 94612 

Phone:       (510) 809-2261 

Email:       mmueller@ymca.org 

 
Notice shall be effective when received if personally served or emailed or, if mailed, 
three days after mailing. Either PARTY must give written notice of a change of mailing 
address or email. 

 
13. Status. 

a. This is not an employment contract. VENDOR, in the performance of this 
Agreement, shall be and act as an independent contractor. VENDOR understands 
and agrees that it and any and all of its employees shall not be considered 
employees of OUSD, and are not entitled to benefits of any kind or nature 
normally provided employees of OUSD and/or to which OUSD’s employees are 
normally entitled, including, but not limited to, State Unemployment 
Compensation or Worker’s Compensation. VENDOR shall assume full 
responsibility for payment of all Federal, State, and local taxes or contributions, 
including unemployment insurance, social security and income taxes with respect 
to VENDOR’s employees. 

b. If VENDOR is a natural person, VENDOR verifies all of the following: 
(i) VENDOR is free from the control and direction of OUSD in connection with 

VENDOR’s work; 
(ii) VENDOR’s work is outside the usual course of OUSD’s business; and  
(iii) VENDOR is customarily engaged in an independently established trade, 

occupation, or business of the same nature as that involved in the work 
performed for OUSD. 

c. If VENDOR is a business entity, VENDOR verifies all of the following: 
(i) VENDOR is free from the control and direction of OUSD in connection with 

the performance of the work; 
(ii) VENDOR is providing services directly to OUSD rather than to customers of 

OUSD; 
(iii) the contract between OUSD and VENDOR is in writing; 
(iv) VENDOR has the required business license or business tax registration, if 

the work is performed in a jurisdiction that requires VENDOR to have a 
business license or business tax registration; 

(v) VENDOR maintains a business location that is separate from the business 
or work location of OUSD; 
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(vi) VENDOR is customarily engaged in an independently established business 
of the same nature as that involved in the work performed; 

(vii) VENDOR actually contracts with other businesses to provide the same or 
similar services and maintains a clientele without restrictions from OUSD; 

(viii) VENDOR advertises and holds itself out to the public as available to provide 
the same or similar services; 

(ix) VENDOR provides its own tools, vehicles, and equipment to perform the 
services;  

(x) VENDOR can negotiate its own rates; 
(xi) VENDOR can set its own hours and location of work; and 
(xii) VENDOR is not performing the type of work for which a license from the 

Contractor’s State License Board is required, pursuant to Chapter 9 
(commencing with section 7000) of Division 3 of the Business and 
Professions Code. 

 
14. Qualifications and Training. 

a. VENDOR represents and warrants that VENDOR has the qualifications and ability 
to perform the Services in a professional manner, without the advice, control or 
supervision of OUSD. VENDOR will performed the Services in accordance with 
generally and currently accepted principles and practices of its profession for 
services to California school districts and in accordance with applicable laws, 
codes, rules, regulations, and/or ordinances. All VENDOR employees and agents 
shall have sufficient skill and experience to perform the work assigned to them. 

b. VENDOR represents and warrants that its employees and agents are specially 
trained, experienced, competent and fully licensed to provide the Services 
identified in this Agreement in conformity with the laws and regulations of the 
State of California, the United States of America, and all local laws, ordinances 
and/or regulations, as they may apply, if VENDOR was selected, at least in part, 
on such representations and warrants. 

 
15. Certificates/Permits/Licenses/Registration. VENDOR’s employees or agents shall secure 

and maintain in force such certificates, permits, licenses and registration as are required 
by law in connection with the furnishing of Services pursuant to this Agreement. 

 
16. Insurance.  

a. Commercial General Liability Insurance. Unless specifically waived by OUSD as 
noted in Exhibit A, VENDOR shall maintain Commercial General Liability Insurance, 
including automobile coverage, with limits of at least one million dollars 
($1,000,000) per occurrence for corporal punishment, sexual misconduct, 
harassment, bodily injury and property damage. The coverage shall be primary as 
to OUSD and shall name OUSD as an additional insured with the additional insured 
endorsement provided to OUSD within 15 days of effective date of this Agreement 
(and within 15 days of each new policy year thereafter during the term of this 
Agreement). Evidence of insurance shall be attached to this Agreement or 
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otherwise provided to OUSD upon request. Endorsement of OUSD as an additional 
insured shall not affect OUSD’s rights to any claim, demand, suit or judgment 
made, brought or recovered against VENDOR. The policy shall protect VENDOR 
and OUSD in the same manner as though each were separately issued. Nothing in 
said policy shall operate to increase the Insurer’s liability as set forth in the policy 
beyond the amount or amounts shown or to which the Insurer would have been 
liable if only one interest were named as an insured. 

b. Workers’ Compensation Insurance. Unless specifically waived by OUSD as noted 
in Exhibit A, VENDOR shall procure and maintain at all times during the 
performance of such work, Workers’ Compensation Insurance in conformance 
with the laws of the State of California (including, but not limited to, Labor Code 
section 3700) and Federal laws when applicable. Employers’ Liability Insurance 
shall not be less than one million dollars ($1,000,000) per accident or disease. 

 
17. Testing and Screening.  

a. Tuberculosis Screening. Unless specifically waived by OUSD as noted in Exhibit A, 
VENDOR is required to screen employees who will be working at OUSD sites for 
more than six hours. VENDOR agents who work with students must submit to a 
tuberculosis risk assessment as required by Education Code section 49406 within 
the prior 60 days. If tuberculosis risk factors are identified, VENDOR agents must 
submit to an intradermal or other approved tuberculosis examination to 
determine that he/she is free of infectious tuberculosis. If the results of the 
examination are positive, VENDOR shall obtain an x-ray of the lungs. VENDOR, at 
its discretion, may choose to submit the agent to the examination instead of the 
risk assessment. 

b. Fingerprinting/Criminal Background Investigation. Unless specifically waived by 
OUSD as noted in Exhibit A, for all VENDOR employees, subcontractors, 
volunteers, and agents providing the Services, VENDOR shall ensure completion 
of fingerprinting and criminal background investigation, and shall request and 
regularly review subsequent arrest records. VENDOR confirms that no employee, 
subcontractor, volunteer, or agent providing the Services has been convicted of a 
felony, as that term is defined in Education Code section 45122.1. VENDOR shall 
provide the results of the investigations and subsequent arrest notifications to 
OUSD. 

Waivers are not available for VENDORS whose employees, subcontractors, 
volunteers, and agents will have any contact with OUSD students. 

c. VENDOR shall use either California Department of Justice or Be A Mentor, Inc. 
(http://beamentor.org/OUSDPartner) finger-printing and subsequent arrest 
notification services. 

 
d. VENDOR agrees to immediately remove or cause the removal of any employee, 

representative, agent, or person under VENDOR’s control person from OUSD 

DocuSign Envelope ID: A96BB0ED-C2B5-4A46-8EDA-98E45F46D173



Oakland Unified School District - Vendor Services Agreement 
Page 9 of 15 

 
 

property upon receiving notice from OUSD of such desire. OUSD is not required to 
provide VENDOR with a basis or explanation for the removal request. 

 
18. Incident/Accident/Mandated Reporting. 

a. VENDOR shall notify OUSD, via email pursuant to Paragraph 12 (Legal Notices), 
within twelve (12) hours of learning of any significant accident or incident. 
Examples of a significant accident or incident include, without limitation, an 
accident or incident that involves law enforcement, possible or alleged criminal 
activity, or possible or actual exposure to a communicable disease such as COVID-
19. VENDOR shall properly submit required accident or incident reports within one 
business day pursuant to the procedures specified by OUSD. VENDOR shall bear 
all costs of compliance with this Paragraph. 

b. To the extent that an employee, subcontractor, agent, or representative of 
VENDOR is included on the list of mandated reporters found in Penal Code section 
11165.7, VENDOR agrees to inform the individual, in writing that they are a 
mandated reporter, and describing the associated obligations to report suspected 
cases of abuse and neglect pursuant to Penal Code section 11166.5. 

 
19. Coronavirus/COVID-19. 

a. Through its execution of this Agreement, VENDOR declares that it is able to meet 
its obligations and perform the Services required pursuant to this Agreement in 
accordance with any shelter-in-place (or similar) order or curfew (or similar) order 
(“Orders”) issued by local or state authorities and with any social 
distancing/hygiene (or similar) requirements. 

b. To the extent that VENDOR provides Services in person and consistent with the 
requirements of Paragraph 10 (Invoicing), VENDOR agrees to include additional 
information in its invoices as required by OUSD if any Orders are issued by local or 
state authorities that would prevent VENDOR from providing Services in person. 

c. Consistent with the requirements of Paragraph 18 (Incident/Accident/Mandated 
Reporting), VENDOR agrees to notify OUSD, via email pursuant to Paragraph 12 
(Legal Notices), within twelve (12) hours if VENDOR or any employee, 
subcontractor, agent, or representative of VENDOR tests positive for COVID-19, 
shows or reports symptoms consistent with COVID-19, or reports to VENDOR 
possible COVID-19 exposure.  

d. VENDOR agrees to immediately adhere to and follow any OUSD directives regards 
health and safety protocols including, but not limited to, providing OUSD with 
information regarding possible exposure of OUSD employees to VENDOR or any 
employee, subcontractor, agent, or representative of VENDOR and information 
necessary to perform contact tracing, as well as complying with any OUSD testing 
and vaccination requirements. 

e. VENDOR shall bear all costs of compliance with this Paragraph, including but not 
limited to those imposed by this Agreement. 

 
20. Assignment. The obligations of VENDOR under this Agreement shall not be assigned by 

DocuSign Envelope ID: A96BB0ED-C2B5-4A46-8EDA-98E45F46D173



Oakland Unified School District - Vendor Services Agreement 
Page 10 of 15 

 
 

VENDOR without the express prior written consent of OUSD and any assignment without 
the express prior written consent of OUSD shall be null and void. 

 
21. Non-Discrimination. It is the policy of OUSD that in connection with all work performed 

under Contracts there be no discrimination because of race, color, ancestry, national 
origin, religious creed, physical disability, medical condition, marital status, sexual 
orientation, gender, or age; therefore, VENDOR agrees to comply with applicable Federal 
and California laws including, but not limited to, the California Fair Employment and 
Housing Act beginning with Government Code section 12900 and Labor Code section 
1735 and OUSD policy. In addition, VENDOR agrees to require like compliance by all its 
subcontractor (s). VENDOR shall not engage in unlawful discrimination in employment on 
the basis of actual or perceived; race, color, national origin, ancestry, religion, age, marital 
status, pregnancy, physical or mental disability, medical condition, veteran status, 
gender, sex, sexual orientation, or other legally protected class. 

 
22. Drug-Free/Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time 

in any buildings and/or grounds on OUSD property. No students, staff, visitors, VENDORS, 
or subcontractors are to use controlled substances, alcohol or tobacco on these sites. 

 
23. Waiver. No delay or omission by either PARTY in exercising any right under this 

Agreement shall operate as a waiver of that or any other right or prevent a subsequent 
act from constituting a violation of this Agreement. 

 
24. No Rights in Third Parties. This Agreement does not create any rights in, or inure to the 

benefit of, any third party except as expressly provided herein. 
 
25. Conflict of Interest. 

a. VENDOR shall abide by and be subject to all applicable, regulations, statutes, or 
other laws regarding conflict of interest. VENDOR shall not hire any officer or 
employee of OUSD to perform any service by this Agreement without the prior 
approval of OUSD Human Resources. 

b. VENDOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between VENDOR’s family, business or financial 
interest and the services provided under this Agreement, and in the event of 
change in either private interest or services under this Agreement, any question 
regarding possible conflict of interest which may arise as a result of such change 
will be brought to OUSD’s attention in writing. 

c. Through its execution of this Agreement, VENDOR acknowledges that it is familiar 
with the provisions of section 1090 et seq. and section 87100 et seq. of the 
Government Code, and certifies that it does not know of any facts which 
constitute a violation of said provisions. In the event VENDOR receives any 
information subsequent to execution of this Agreement which might constitute a 
violation of said provisions, VENDOR agrees it shall notify OUSD in writing. 
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26. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion. 
Through its execution of this Agreement, VENDOR certifies to the best of its knowledge 
and belief, that it and its principals are not presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from covered transactions by any 
Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, 
and by signing this contract, certifies that this vendor does not appear on the Excluded 
Parties List (https://www.sam.gov/). 

 
27. Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD’s financial 

obligations under this Agreement shall be limited to the payment of the compensation 
described in Paragraph 8 (Compensation). Notwithstanding any other provision of this 
Agreement, in no event shall OUSD be liable, regardless of whether any claim is based on 
contract or tort, for any special, consequential, indirect or incidental damages, including, 
but not limited to, lost profits or revenue, arising out of, or in connection with, this 
Agreement for the Services performed in connection with this Agreement. 

 
28. Indemnification. 

a. To the furthest extent permitted by California law, VENDOR shall indemnify, 
defend and hold harmless OUSD, its Governing Board, agents, representatives, 
officers, consultants, employees, trustees, and volunteers (“OUSD Indemnified 
Parties”) from any and all claims or losses accruing or resulting from injury, 
damage, or death of any person or entity arising out of VENDOR’s performance of 
this Agreement. VENDOR also agrees to hold harmless, indemnify, and defend 
OUSD Indemnified Parties from any and all claims or losses incurred by any 
supplier, VENDOR, or subcontractor furnishing work, services, or materials to 
VENDOR arising out of the performance of this Agreement. VENDOR shall, to the 
fullest extent permitted by California law, defend OUSD Indemnified Parties at 
VENDOR’s own expense, including attorneys’ fees and costs, and OUSD shall have 
the right to accept or reject any legal representation that VENDOR proposes to 
defend OUSD Indemnified Parties. 

b. To the furthest extent permitted by California law, OUSD shall indemnify, defend, 
and hold harmless VENDOR, its Board, agents, representatives, officers, 
consultants, employees, trustees, and volunteers (“VENDOR Indemnified Parties”) 
from any and all claims or losses accruing or resulting from injury, damage, or 
death of any person or entity arising out of OUSD’s performance of this 
Agreement. OUSD shall, to the fullest extent permitted by California law, defend 
VENDOR Indemnified Parties at OUSD’s own expense, including attorneys’ fees 
and costs. 

 
29. Audit. VENDOR shall establish and maintain books, records, and systems of account, in 

accordance with generally accepted accounting principles, reflecting all business 
operations of VENDOR transacted under this Agreement. VENDOR shall retain these 
books, records, and systems of account during the term of this Agreement and for three 
(3) years after the End Date. VENDOR shall permit OUSD, its agent, other representatives, 
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or an independent auditor to audit, examine, and make excerpts, copies, and transcripts 
from all books and records, and to make audit(s) of all billing statements, invoices, 
records, and other data related to Services covered by this Agreement. Audit(s) may be 
performed at any time, provided that OUSD shall give reasonable prior notice to VENDOR 
and shall conduct audit(s) during VENDOR’S normal business hours, unless VENDOR 
otherwise consents. 

 
30. Litigation. This Agreement shall be deemed to be performed in Oakland, California and is 

governed by the laws of the State of California, but without resort to California’s principles 
and laws regarding conflict of laws. The Alameda County Superior Court shall have 
jurisdiction over any litigation initiated to enforce or interpret this Agreement. 

 
31. Incorporation of Recitals and Exhibits.  

a. Any recitals and exhibits attached to this Agreement are incorporated herein by 
reference. VENDOR agrees that to the extent any recital or document 
incorporated herein conflicts with any term or provision of this Agreement, the 
terms and provisions of this Agreement shall govern. 

b. The Funding Terms and Conditions and program requirements for the California 
State Preschool Child Development programs and the Child Care and 
Development programs for the fiscal year 2021-22, as they may be subsequently 
amended, are hereby incorporated by reference into this Agreement.  

c. The federal certifications and the standard provisions for state contracts that are 
attach to the Terms and Conditions referenced in (b) are hereby incorporated by 
reference into this Agreement. 

 
32. Integration/Entire Agreement of Parties. This Agreement constitutes the entire 

agreement between the PARTIES and supersedes all prior discussions, negotiations, and 
agreements, whether oral or written. This Agreement may be amended or modified only 
by a written instrument executed by both PARTIES. 

 
33. Severability. If any term, condition or provision of this Agreement is held by a court of 

competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will 
nevertheless continue in full force and effect, and shall not be affected, impaired or 
invalidated in any way. 

 
34. Provisions Required By Law Deemed Inserted. Each and every provision of law and clause 

required by law to be inserted in this Agreement shall be deemed to be inserted herein 
and this Agreement shall be read and enforced as though it were included therein. 

 
35. Captions and Interpretations. Section and paragraph headings in this Agreement are 

used solely for convenience, and shall be wholly disregarded in the construction of this 
Agreement. No provision of this Agreement shall be interpreted for or against a PARTY 
because that PARTY or its legal representative drafted such provision, and this Agreement 
shall be construed as if jointly prepared by the PARTIES. 
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36. Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days 

unless otherwise specified and “hours” refers to hours regardless of whether it is a work 
day, weekend, or holiday. 

 
37. Counterparts and Electronic Signature. This Agreement, and all amendments, addenda, 

and supplements to this Agreement, may be executed in one or more counterparts, all of 
which shall constitute one and the same amendment. Any counterpart may be executed 
and delivered by facsimile or other electronic signature (including portable document 
format) by either PARTY and, notwithstanding any statute or regulations to the contrary 
(including, but not limited to, Government Code section 16.5 and the regulations 
promulgated therefrom), the counterpart shall legally bind the signing PARTY and the 
receiving PARTY may rely on the receipt of such document so executed and delivered 
electronically or by facsimile as if the original had been received. Through its execution of 
this Agreement, each PARTY waives the requirements and constraints on electronic 
signatures found in statute and regulations including, but not limited to, Government 
Code section 16.5 and the regulations promulgated therefrom. 

 
38. W-9 Form. If VENDOR is doing business with OUSD for the first time, VENDOR 

acknowledges that it must complete and return a signed W-9 form to OUSD. 
 
39. Agreement Publicly Posted. This Agreement, its contents, and all incorporated 

documents are public documents and will be made available by OUSD to the public online 
via the Internet. 

 
40. Signature Authority. 

a. Each PARTY has the full power and authority to enter into and perform this 
Agreement, and the person(s) signing this Agreement on behalf of each PARTY has 
been given the proper authority and empowered to enter into this Agreement. 

b. Notwithstanding subparagraph (a), only the Superintendent, Chiefs, Deputy 
Chiefs, and the General Counsel have been delegated the authority to sign 
contracts for OUSD, and only under limited circumstances, which require 
ratification by the OUSD Governing Board. VENDOR agrees not to accept the 
signature of another other OUSD employee as having the proper authority and 
empowered to enter into this Agreement or as legally binding in any way. 

c. Notwithstanding Paragraph 11, if this Agreement is executed by the signature of 
the Superintendent, Chiefs, Deputy Chiefs, or General Counsel under their 
delegated authority, and the Board thereafter declines to ratify the Agreement, 
the Agreement shall automatically terminate on the date that the Board declines 
to ratify it. OUSD shall compensate VENDOR for Services satisfactorily provided 
through the date of termination. Upon termination, VENDOR shall provide OUSD 
with all materials produced, maintained, or collected by VENDOR pursuant to this 
Agreement, whether or not such materials are complete or incomplete or are in 
final or draft form. 
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41. Contract Contingent on Governing Board Approval. OUSD shall not be bound by the 

terms of this Agreement unless and until it has been (i) formally approved by OUSD’s 
Governing Board or (ii) validly and properly executed by the OUSD Superintendent, the 
General Counsel, or a Chief or Deputy Chief authorized by the Education Code or Board 
Policy, and no payment shall be owed or made to VENDOR absent such formal approval 
or valid and proper execution. 

 
 

REST OF PAGE IS INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the PARTIES hereto agree and execute this Agreement and to be bound 
by its terms and conditions: 

VENDOR 

Name: Melanie Mueller      Signature:   

Position: Executive Director     Date: 

One of the terms and conditions to which VENDOR agrees by its signature is subparagraph (e) of 
Paragraph 8 (Compensation), which states that VENDOR acknowledges and agrees not to expect 
or demand payment for any Services performed prior to the PARTIES, particularly OUSD, validly 
and properly executing this Agreement until this Agreement is validly and properly executed and 
shall not rely on verbal or written communication from any individual, other than the President 
of the OUSD Governing Board, the OUSD Superintendent, or the OUSD General Counsel, stating 
that OUSD has validly and properly executed this Agreement. VENDOR specifically acknowledges 
and agrees to this term/condition on the above date. 

OUSD 

Name: Gary Yee                                   Signature:   

Position: Enter OUSD signatory position  Date:  

☒ Board President

☐ Superintendent

☐ Chief/Deputy Chief/Executive Director

Name: Kyla Johnson-Trammell  Signature: 

Position: Secretary, Board of Education Date: 

Template approved as to form by OUSD Office of the General Counsel. 
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Oakland Unified School District - Vendor Services Agreement 2021-22 

EXHIBIT A 

1A. General Description of Services to be Provided: Provide a description of the service(s) 
VENDOR will provide. 
See attached documents, including RFP documents. 

For each child claimed, VENDOR shall also make available to OUSD the Notice of Action 
for FY 2021-22, the income calculation worksheet and income need and verification 
documentation, and the completed 9600 form. 

VENDOR shall submit the requisite 801A data and the requisite 801B data by the 
mandated deadline each month. VENDOR must submit all monthly enrollment and 
attendance accounting documentation by contract type and match (exactly) the 801A file 
that is submitted to the Child Development Division (CDMIS). VENDOR must submit all 
claims by (exactly) the 9400 report. VENDOR must submit the CDFS 9500 (for CCTR) report 
of enrollment, attendance, and expenditures to OUSD as required by OUSD. VENDOR 
must submit all monthly attendance and fiscal reports as required by OUSD. 

1B. Description of Services to be Provided During School Closure or Similar Event: If there is 
a school closure (e.g., due to poor air quality, planned loss of power, COVID-19) or similar 
event in which school sites and/or District offices may be closed or otherwise inaccessible, 
would services be able to continue? 

☐ No, services would not be able to continue.

☐ Yes, services would be able to continue as described in 1A.

☒ Yes, but services would be different than described in 1A. Please briefly describe how
the services would be different.

Depending upon the circumstances and the type of emergency/school closure, the
YMCA of the East Bay may be able to provide distance learning and/or family case
management/resource and referral through phone, email and Zoom.

1C. Rate of Compensation: Please describe the basis by which compensation will be paid to 
VENDOR:  See Exhibit A #3 

☐ Hourly Rate: $ per hour

☐ Daily Rate:      $48.82 per day

☐ Weekly Rate: $  per week 

☐ Monthly Rate: $            per month 

☐ Per Student Served Rate: $  per student served 
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☐ Performance/Deliverable Payments: Describe the performance and/or deliverable(s) 
as well as the associated rate(s) below: 

                                             See Exhibit A 1A 
 
2. Specific Outcomes: (A) What are the expected outcomes from the services of this 

Agreement? Please be specific. For example, as a result of the service(s): How many more 
OUSD students will graduate from high school? How many more OUSD students will 
attend school 95% or more? How many more OUSD students will have meaningful 
internships and/or paying jobs? How many more OUSD students will have access to, and 
use, the health services they need? (B) Please describe the measurable outcomes specific 
to the services. Please complete the sentence prompt: “Participants will be able to…” C. If 
applicable, please provide details of program participation. Please complete the sentence 
prompt: “Students will…” 

 

(A) As a result of the service, 100% of students served will be ready to enter 
Kindergarten or Transitional Kindergarten successfully. 

(B) Students will become familiar with school routines and expectations through the 
caring and consistent actions of their primary caregiver/Teacher.  Students will 
score appropriately for their ages and developmental levels on the Desired Results 
Developmental Profile child assessment, through individualized curriculum 
tailored to their needs.  Students will be screened using the Ages and Stages 
Questionnaire, and will be identified should they need special education services.  
Special Education services will be supported by YMCA staff. 

 
3.  Reimbursement shall be 100% of the contract maximum reimbursement or net 

reimbursable costs, whichever is less.  The District’s 7.5% admin fee shall be deducted 
from this amount. 

 
4.  Waivers: OUSD has waived the following. Confirmation of the waiver is attached 
herewith: 

☐ Commercial General Liability Insurance (Waiver only available, at OUSD’s sole 
discretion, if VENDOR’s employees, subcontractors, volunteers, and agents will have no 
contact (in-person or virtual) with OUSD students, and the compensation not-to-exceed 
amount is $25,000 or less.) 

☐ Workers’ Compensation Insurance (Waiver only available, at OUSD’s sole discretion, if 
VENDOR has no employees.) 

☐ Tuberculosis Screening (Waiver only available, at OUSD’s sole discretion, if VENDOR’s 
employees, subcontractors, volunteers, and agents will have no in-person contact with 
OUSD students.) 
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☐ Fingerprinting/Criminal Background Investigation (Waiver only available, at OUSD’s 
sole discretion, if VENDOR’s employees, subcontractors, volunteers, and agents will 
have no contact (in-person or virtual) with OUSD students.) 
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Value Category 1: Annual Cost to District – See Exhibit H: Proposal Price Form and Sample 

OUSD CCTR Subcontract Revenue 

 

Value Category 2: Scope of Services 

1. Program Quality  

The YMCA of the East Bay, Early Childhood Impact (ECI) ensures the delivery of high-quality 

early learning experiences by implementing comprehensive systems that address program 

management, planning and oversight. 

  

a. Program Management - Programs are licensed through the CA Department of Social Services 

Community Care Licensing Division and leverage an array of federal, state and local funding 

which enables us to provide comprehensive services to young children and their families. To 

ensure the highest standards are met, ECI has developed policies and procedures that address 

all aspects of program delivery (program planning, data & evaluation, fiscal management, 

community and self-evaluations, facilities and learning environments, technology and 

information systems, training and professional development, communication, record keeping 

and reporting, ongoing monitoring and human resources.) Policies and procedures consider 

licensing regulations, Head Start Performance Standards and California Department of 

Education/Social Services Funding Terms and Conditions. In each instance, we adopt the 

highest regulation/standard. Management ensures high quality facilities and well-trained staff. 

b. Planning - Ongoing monitoring and continuous improvement is built into all of our programs 

and into each service area (operations, education, family services, health, mental health, 

disabilities/inclusion, eligibility and fiscal.) Program planning begins with annual community 

assessments to evaluate community needs. Program goals and objectives are developed each 

year to address high community needs and ongoing program development. Program Self 

Evaluations (PSE) measure progress towards achieving our goals and enable us to identify 

strengths and opportunities for growth. PSE tools include the Desired Results System 

(developmental profiles, parent surveys, Environmental Rating Scales and self-assessments.) 

PSE's are conducted by teams that include staff from each service area, teachers, directors, 

managers as well as parents. Program action plans are developed at classroom, center, service 

area, and program-wide levels. Individual child, group, center and program assessments drive 

curriculum, comprehensive services, professional development and monitoring systems.  

c. Oversight - ECI is governed by a Policy Council (PC), comprised of parent representatives 

elected by their peers. The PC meets monthly to review program reports (fiscal, education, 

health, mental health, nutrition, narrative from the Executive Director). This governing body 

is part of the assessment and action planning process and approves all ECI staff hires and 

separations. Oversight is also provided by the YMCA Board of Directors, which includes 

representatives from the PC. In addition to monthly meetings, program quality is also 

assessed through annual audits. There are parent committees at each center that meet monthly 

to inform and plan with families. 

 

This robust system ensures all aspects of CDE/DSS contract requirements are met.  

ECI utilizes an integrated approach to ensure the delivery of quality early learning programs for 

children and families: 
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a. Child screenings, observations and assessments - Home visits are conducted prior to each 

child's first day of enrollment. During this visit, Ages and Stages screening tools are 

completed. Initial information gathered provides a snapshot of where each child is in their 

development and helps teachers plan for meeting individual child needs. Teachers continue 

gathering information about growth and development by recording daily/weekly child 

observations and anecdotal notes. This information is entered into Learning Genie (cloud-

based software program) and informs each child's Desired Results Developmental Profile 

(DRDP). Individual DRDPs are completed three times per year. Families are included in 

each step of the screening and assessment process. DRDP results are shared during 

parent/teacher conferences, which are conducted at least two times per program year. 

b. Curriculum - Creative Curriculum is utilized by all ECI classrooms. Curriculum fidelity is 

achieved through consistent staff training, classroom coaching and technical assistance. In 

addition to Creative Curriculum, staff are trained in concepts and practices from the Program 

for Infant Toddler Caregivers (PITC) and on strategies from the Center on the Social 

Emotional Foundations for Early Learning (CSEFEL). Teacher/child interactions are 

assessed by Education Coaches using the CLASS tool, as well as other internal monitoring 

tools. Results are used to coach and develop teaching staff. Staff ensure children's interests 

are considered in curriculum implementation. 

c. Environmental Rating Scale, Health and Safety Screener, Adult/Child Interaction ratings - 

We provide indoor and outdoor environments that are safe, nurturing and aesthetically 

pleasing. The Infant Toddler Environmental Rating Scale (ITERS) measures how well the 

environment meets children's needs (health/safety, positive relationships, opportunities for 

stimulation from learning experiences). The outcomes from the ITERS informs action 

planning that drives quality improvement efforts in each classroom. A Health and Safety 

Screener is completed for each classroom within the first 45 days of the program year. This 

tool assesses facilities, equipment/materials, policies/procedures, active supervision and 

human resources. An adult/child interaction rating scale, based on PITC and CLASS best 

practices, is used in all infant-toddler classes. Results from all three assessments drive 

professional development and resource distribution (including funding for supplies and 

facility improvements). 

d. Family Goals and Parenting Curriculum - ECI programs support families by helping them 

identify strengths and assisting them to meet family needs. Parents develop goals each year 

and Family Advocates provide resources and tools to help families meet them. Family 

Advocates provide case management and support for manageable caseloads. 

e. Program Self Evaluations (PSEs) - Classroom/center/program level outcome reports are 

generated after each child assessment period. Analysis of outcomes allow staff to make 

informed decisions about program design and professional development needs. Program 

action plans address all areas needing improvement and list specific tasks. Policies and 

procedures are revised to ensure ongoing monitoring. Results from classroom/center/program 

assessments and corresponding action plans are shared with parents, staff and the YMCA 

Board of Directors. The Policy Council and Board approve the PSEs.  

 

The YMCA has integrated systems for providing quality early learning programs. In order to 

support these systems, we rely on:  

a. Safe and well-maintained facilities with quality materials, furniture, and playgrounds - High 

quality early learning programs begin with environments that are safe, engaging, 
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developmentally appropriate and well maintained. ECI centers are routinely monitored to 

ensure health and safety. ECI programs benefit from a dedicated facilities team that complete 

necessary repairs in a timely manner and provide ongoing maintenance. The facilities team 

works with the Executive, Operations and Fiscal Directors to identify capital repairs, obtain 

funding for these repairs and oversee facility improvement projects. Systems are in place to 

order, purchase, inventory and distribute supplies and materials. 

b. Qualified teaching staff – With the understanding that teaching staff are the heart of ECI 

programs, we invest many resources to support and develop our teachers. We employ 

Education Coaches that provide mentoring, professional goal setting and ongoing training 

and technical assistance. ECI partners with a number of agencies (local community colleges, 

First 5, AB 212 and foundations for funding) to ensure teachers meet or exceed both 

CDE/DSS and Head Start regulations. We have implemented professional development 

tracks through an Early Educator Apprentice Program for teachers to obtain college units 

(ECE and general education), earn college degrees and obtain/maintain appropriate permits.   

c. Support staff - Early Head Start funding supplements other funding to enable us to provide 

comprehensive services to all children and their families. Managers lead staff teams with 

expertise in each service area (health, inclusion, mental health, disabilities, family services, 

education) to ensure services are provided to help families achieve optimal health, access 

needed resources and prepare children for success in school. Family Advocates provide case 

management for these services. 

d. Continuous monitoring, evaluation and evolution - ECI programs continually evolve to meet 

child, family, community and staff needs. Routine monitoring performed by staff/parents/ 

agency partners ensure the highest level of care. Frequent assessments allow us to develop 

agency best practices. This cyclical process of continuous organizational growth and 

development enables us to adhere to new regulations and changing program requirements. 

Professional development opportunities support staff in adopting and adapting to new 

policies and procedures. 

 

ECI programs not only welcome, but seek to enroll children with disabilities and other special 

needs. Our Early Head Start partnership ensures that no less than 10% of children enrolled have 

special needs: 

  

a. Accommodations - Once a child with disabilities/special needs applies for services, ECI 

inclusion specialists are assigned. Inclusion specialists meet with the family, observe the 

child and gather/compile necessary documentation. The inclusion specialist works with all 

interested parties, including the Regional Center, local school district or other early 

intervention provider, to ensure adaptations and modifications are made.  

b. Adaptation - Parents, teachers, and inclusion specialists work together to develop goals that 

match the ability of the child. 

▪ Arranging rooms: Environments are arranged to meet individual needs (e.g. removing 

rug for child that has difficulty walking) 

▪ Modifying toys: Simple changes can be made to regular toys (e.g. removing every 

other ring if child has problem stacking, attaching Velcro, plastic mats, etc.) 

▪ Adaptive equipment: Items are purchased as needed (spoons, sippy cups, adaptive 

chairs or toys) 



YMCA of the East Bay 
Response to RFP No. 21-106ECE - NARRATIVE 

 

5 

 

▪ Teachers are provided extra time and resources to support individualization and 

inclusion efforts. 

c. Modifications - The inclusion team also recommends any facility modifications that need to 

be made, including changes that need to be made to the physical space to accommodate a 

walker, corner chair or wheelchair. Ramps or special chairs are installed as needed. Children 

with significant disabilities or medical issues might require additional staff/adult assistance. 

When early intervention services are provided to an infant/toddler, their schedule is modified 

and space for services to be delivered is provided in the center. 

d. Child progress is reviewed in collaboration with parents/guardians, teaching staff, inclusion 

specialists, the family advocate, and early intervention providers. Throughout the program 

year, the inclusion specialist continues to monitor a child's progress and goals and discuss 

them with the teaching staff to help further adapt classroom and outdoor activities as part of 

lesson planning. If the child has significant medical, feeding or development issues, frequent 

meetings are held to monitor the child's needs and progress. 

 

2. Family Engagement 

We value parents as their child's first teachers. ECI staff and programs utilize several resources 

to ensure supportive family engagement in all aspects of the program: 

  

a. Family Goals - During the enrollment process, Family Advocates (FAs) and parents meet to 

develop Family Goals. This provides invaluable information about families and their 

evolving strengths, challenges and priorities. The process also builds trust to establish and 

maintain positive, goal-oriented relationships. FAs support families in achieving their goals. 

Resources and referrals are documented in Child Plus. FAs are located on-site and maintain a 

caseload of no more than 50 families.  

b. Welcoming Environments - We have an open-door policy that encourages parents to visit 

and spend time in their child's classroom. We support positive transitions between home and 

school, such as inviting parents to read stories to their children as part of the drop-off routine. 

In addition to every day interactions, we schedule a number of parent events (monthly parent 

meetings, family engagement nights, and parent/teacher conferences.) Parent meeting topics 

are determined through parent interest surveys and include guest speakers and local resources 

(WIC sign-ups, supporting father's engagement, nutrition resources, etc.). Resources and 

information is also shared through center newsletters. Please note that family engagement 

activities are modified by offering virtual and outdoor options for connection during the 

COVID-19 pandemic. 

c. Parent surveys - Parent surveys are administered, collected and analyzed at classroom, 

center, and program levels. Our comprehensive survey enables us to determine how we can 

best support children and their families in achieving desired results. Data is compiled by 

CCR Analytics once each year. Program action plans are developed and include 

modifications in communication, training, support, resources, health and safety and child 

development.  

d. Policy Council/Parent Committees - ECI is governed by a Policy Council, which acts as the 

parents' voice in making program decisions. The Policy Council is comprised of parents, with 

representatives from every center. Parents are elected by their peers to represent their center. 

The Policy Council meets monthly to review program management reports (fiscal, education, 

health, mental health, nutrition, updates). This governing body is part of the assessment and 
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action planning process and approves all ECI staff hires and separations. In addition to the 

Policy Council, every center has a parent committee that is open for all parents to join. These 

committees plan center level activities and encourage family engagement in the program. 

 

3. Family Education 

ECI programs support and expand awareness of early learning and care of children through: 

  

a. Parent Education Curriculum - Family Advocates (FAs) implement Abriendo Puertas/ 

Opening Doors, an evidence-based parenting curriculum that works with parents of young 

children to promote practices that foster children's learning and development, parent 

leadership and advocacy. In addition to learning about key aspects of child development, the 

curriculum provides: 

• Parent educational activities at home. 

• Approaches to reading with children, such as discussing stories and pictures. 

• Library use and the many no-cost resources available. 

• Family goals and planning, including family goal attainment and taking time to 

respond to child behaviors. 

• Parent role modeling and being mindful of how their behavior sets an example for 

their children. 

• School readiness and the importance of regular attendance. 

b. Events - ECI programs provide an array of workshops and resources to support families, 

including: 

• Emotion intelligence and trauma training that helps parents understand their own 

experiences and handle challenging behavioral issues in children (tears, tantrums, 

aggression, and anxiety.) Parents develop specific tools, reflect on parenting practices 

and focus on reducing parent stress so they can be closer and more connected to their 

children. 

• Family Wellness Fairs (annually): Event that focuses on positive parenting and stress 

reduction. Community organizations set up tables and displaying resources. Parents 

attend mini-workshops that address child development topics. 

• Parent/teacher conferences (twice/year): The Child's Developmental Progress form is 

utilized. Child's strengths, opportunities for growth, and examples of how child 

development can be supported in the home and at school are shared. 

• Ongoing communication includes monthly parent meetings and newsletters. 

c. Partnerships - We are proud to partner with Children's Hospital to bring additional resources 

to our families: 

• TOPS (Time Out With Pediatricians): Provides an opportunity for parents to meet 

with pediatricians monthly and discuss specific developmental issues (toilet training, 

nutrition/feeding, behavior, etc.)  

• Kerry's Kids: volunteer nurses and physician's visit our sites to provide medical care 

for children and their families, including immunizations, examinations, and referrals 

for additional services.  

 

These tools and resources help us ensure families support their child's learning and development 

and that families achieve their goals. 
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4. Health and Social Services  

ECI programs provide comprehensive services that includes health and social services: 

  

a. Assess child/family health and social service needs - Children receive an array of screenings 

and assessments (developmental, health, nutrition, speech, language, height, weight, etc.) 

Well-child preventative health/dental visits are completed and documented as prescribed by 

the Early and Periodic Screening, Diagnosis and Treatment (EPSDT). This is more frequent 

than CDE or licensing regulations require. Immunizations, TB tests and health forms are 

collected and documented in Child Plus. In the event that families lack medical insurance or 

a medical home, Family Advocates (FAs) support in connecting families with resources.  

When needed, programs provide Incidental Medical Services plans for children with health 

and development needs. Family needs assessments are collected as part of the application 

process and again during the family goal setting. This data allows us to better understand 

barriers to health (homelessness, unstable home/work, lacking medical home/insurance) and 

determines how staff can best support children and their families.  

b. Identify and make referrals for services - After receiving assessments, results are analyzed 

for each child and family. An array of resources are provided, including physician/insurance 

referrals, nutrition education, information on ages and stages of child developmental, tobacco 

cessation, employment opportunities, parent education information, etc.). ECI comprehensive 

service teams (inclusion, health/nutrition, mental health, family services) provide additional 

support, resources and follow up as needed. FAs, teachers, and parents can request referrals 

or observations from the comprehensive services team at any time.  

c. Document and confirm agency follow up – Health staff are available to support and monitor 

to ensure family needs are met and resources provided - Assessments, resources and referrals 

are documented in Child Plus. Child Plus generates tickler emails when follow up items are 

due (for example, an FA will get a list of upcoming well baby exams due). Status reports 

summarize at center level and are reviewed weekly by Area Managers. Program and center 

summary reports are shared with the management team on a monthly basis. Child and family 

health are reviewed for follow up as part of our Program Self-Evaluation and remains a topic 

in all professional development meetings/trainings. Our approaches to supporting families 

evolve and develop as children, family and community needs change. 

 

Value Category 3: Program Accountability, Program Plans and Results, Staffing, 

Experience and Performance  

 

1. Program Accountability 

ECI has systems, procedures and staff in place to provide comprehensive program accountability. 

ECI benefits from a strong core administrative staff responsible for the fiscal and programmatic 

components. The YMCA of the East Bay has an administrative unit that provides fiscal, human 

resources, information technology, philanthropy/development, marketing oversight and support to 

the program. In addition, ECI administration consists of: 

  

Executive Director: Responsible for ensuring all California Department of Education (CDE) and 

Office of Head Start (OHS) requirements, regulations and standards for excellence are met. 

  



YMCA of the East Bay 
Response to RFP No. 21-106ECE - NARRATIVE 

 

8 

 

Director of Fiscal Service: Responsible for overseeing the management of fiscal resources to 

ensure optimal benefits for children, families and staff. Oversees all fiscal components, including 

budgeting, financial controls, financial reporting and review. 

  

Director of Field Operations: Responsible for day-to-day operations of all ECI programs. 

Oversees all programmatic components, including staffing and professional development. 

  

Area Managers: ECI is a large, multi-county program. As such, there are Managers responsible 

for a geographic region that consists of multiple centers and/or programs. Center Directors report 

to the Area Managers. They visit, monitor and support centers within their regions on a weekly 

basis, or more often if needed. 

  

As a result of using federal Office of Head Start funding, additional supports to the program 

include: Education Manager, Education Analyst, Director of Health and Family Services, Mental 

Health Manager and Inclusion Manager. Managers are responsible for monitoring their program 

area(s) for quality and compliance, development of quality improvement plans if needed and 

using data to inform program planning and operations. 

 

ECI enrollment staff ensure families meet CDE contract requirements: 

  

a. Applying for services - Families wishing to enroll their children complete a pre-enrollment 

application indicating their gross monthly income, family size, reason for needing care and 

other circumstances that may affect their eligibility, such as being a recipient of Child 

Protective Services, a cash-aid recipient, or experiencing homelessness. ECI staff review pre-

enrollment applications for completeness and rank them according to the CDE income 

ranking table and selection criteria established with the Office of Head Start. Families are 

contacted for enrollment in rank order, with the neediest families being enrolled first.  

b. Enrolling families - Once selected for enrollment, families meet with well-trained enrollment 

staff to complete the application for services and submit documents verifying eligibility, 

need, income, family size and proof of California residency. Staff carefully review these 

documents, asking for additional/supporting documents and/or calling to verify as needed to 

ensure all program eligibility and need requirements are met. Information is entered into 

NoHo (cloud-based software) which generates electronic EESD -9600s and Notices of 

Action. Once this process is complete, enrollment staff sign the application certifying 

services. Families who do not provide sufficient supporting documentation to show they 

meet enrollment requirements will not be certified to receive services.  

c. Training - Enrollment staff receive extensive training upon initial hiring, working closely 

with the Enrollment Manager and in tandem with seasoned enrollment staff. Ongoing 

training is provided at monthly staff meetings, professional development days and 

individually as needed to ensure staff understand program requirements.  

d. Monitoring - Random samplings of enrollment files are monitored by the Managers at 

regular intervals to ensure contract compliance. Monitoring results drive training topics and 

are used to strengthen policies and procedures. Children files are monitored by Fiscal Staff as 

part of our annual Program Self-Evaluation. Child files are also reviewed during our annual 

agency audit. 
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ECI has adopted the following attendance recording and reporting procedures to ensure contract 

compliance: 

  

a. Recording - Each classroom has a tablet that is enabled with an app through Child Plus that is 

used for signing children in and out each day. Families are taught at the time of program 

admission to sign the tablet using their full, legal signature when dropping off and picking up 

children. Signatures are time stamped to record actual arrival and departure times. The tablet 

is also used to document reasons for absences and signatures. These records are the primary 

source document for attendance recording purposes.  

b. Reporting absences - In order to maintain compliance, the YMCA has developed an 

attendance policy to include timely follow-up of absences. Staff are required to contact the 

family within 1 hour of the program start time to not only ensure the well-being of the child, 

but to also follow-up on the reason for the absence. Staff are required to notate the reason for 

the absence immediately in the Child Plus database.  

c. Types of absences - The attendance policy clearly defines excused absences, best interest 

days and unexcused absences and all staff have received training on how to log absences 

accordingly. Best interest days and unexcused absences are tracked in the NoHo database to 

ensure that children do not exceed the maximum allowed per program year.  

d. Scheduled hours - Staff make direct contact with families to provide case management when 

attendance is not consistent with their scheduled hours or the child is in danger of missing 10 

percent of total school days. Families are educated on the importance of consistent 

attendance and the YMCA attendance policy.  

e. Attendance reports - Fiscal staff prepare monthly attendance reports to determine monthly 

earnings. NoHo detailed reports allow us to view information at child, classroom and center 

level and includes adjustment factors, scheduled hours and reported hours. NoHo summary 

reports are used to complete CDE Quarterly Reports. CDE Quarterly Reports are prepared by 

the Director of Fiscal Services, reviewed/approved/and signed by the Program Director, and 

submitted to CDE on/before the established deadline. 

f. Evaluation and Monitoring - Attendance recording and reporting is part of our annual 

Program Self Evaluation. Attendance records, sign in sheets and CDE Quarterly Reports are 

reviewed as part of our agency annual audit, and CDE Single Audits are completed. AUD 

forms and audited financial statements are submitted to CDE annually. 

 

2. Program Plans and Results 

ECI programs identify individual and group needs of the children, plans and incorporates the 

results into classroom activities: 

 

a. Assessing classroom activities - Family home visits enable parents and teachers to determine 

how they can best support each child's growth and development. Ages and Stages screening 

tools (Developmental and Social/Emotional) are completed during this visit. ECI infant and 

toddler programs follow primary caregiving models, with a dedicated teacher responsible for 

all caregiving needs for a small group of children (3-4, depending on age). Child growth and 

development is tracked through observations that are recorded throughout the program day in 

Learning Genie (cloud based DRDP tracking system) and feeds the Desired Results 

Developmental Profile (DRDP). Results from the DRDP are compiled three times each year. 

When concerns are identified, ECI health/mental health/inclusion/disability specialists 
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provide support. Individualized needs and services are tracked using Child Plus (cloud-based 

software program). 

b. Planning classroom activities/Routines - Data from individual/group DRDPs drive program 

planning. Teaching teams work together to complete weekly lesson plans for classroom 

activities. Lesson plans align with Creative Curriculum and link to individual and group 

DRDP indicators. Lesson plans are individualized, allowing for scaffolding as needed. 

Lesson plans include specific activities, materials needed, changes to the environment and 

key indicators to observe. Lesson plans are posted in each room for parent review and input. 

DRDP assessment plans are completed two times per year at child, classroom, center and 

agency level. These action plans address environments, scheduling, and training. Routines 

are especially important to establish for infants/toddlers and class schedules are posted in 

each room. Routines are also based on child needs. 

c. Incorporating individual/group needs - Classroom activities are planned for children within 

the framework of the Creative Curriculum. For infants and toddlers, care giving routines are 

a large part of the curriculum. Sleep, nourishment, and sensory stimulation are more 

important in infancy than during any other period. Responsive care giving establishes the 

security that the youngest children need in order to freely explore their classroom 

environment and materials. As children grow and develop, primary caregivers adjust the 

schedule and activities to provide opportunities for growth. Teachers plan projects for each 

class that can last from weeks to months depending on child interest. 

 

ECI programs identify individual and group needs of the children, plans and incorporates results 

into indoor/outdoor environments: 

  

a. Assessing classroom environments to meet individual and group needs - Each classroom is 

assessed using the Infant Toddler Environmental Rating Scale (ITERS), which is completed 

annually by a team of teachers, directors, and education coaches. Parents are also invited to 

participate in this process. Health and Safety Screeners are completed quarterly by a team of 

program managers and facilities staff. Frequent classroom observations are made by 

inclusion and mental health specialists to ensure environments meet children's individual 

needs. Results from these assessments are used to guide room arrangement, scheduling, 

professional development, program planning and agency resources.  

b. Planning classroom environments - Indoor and outdoor environments are planned to ensure: 

• Safety: developmentally appropriate equipment, non-toxic materials, non-slip floors 

and stable furniture. 

• Health: separate diapering areas, easy to clean surfaces and appropriate 

heat/light/ventilation and acoustics. 

• Comfort: soft/natural colors, natural light, fresh air, soft surfaces (rugs, pillows). 

• Convenience: materials that can be seen and easily accessed by children and teachers.  

• Classrooms are frequently assessed and ITERS Action Plans drive professional 

development opportunities.  

• Please note that classroom environments have been modified for maximum health 

and safety and ability to easily disinfect furniture and items during the COVID-19 

pandemic. 

c. Incorporating individual/group needs - Indoor and outdoor environments are designed to fit 

infants and toddlers so they can reach what they need and explore what interests them. 
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Classroom environments are structured with learning areas outlined by the Creative 

Curriculum using safe and age appropriate furniture and materials. Changes needed to the 

classroom environment are noted in lesson plans (for example, adding fabrics with a variety 

of colors and textures to the dramatic play area when children are exploring clothes). 

Individual needs are also taken into consideration. As the children develop, the environment 

evolves and become more challenging to help children develop new skills. Infants and 

toddlers with disabilities are fully included in the program. 

 

ECI programs identify individual and group needs of the children, plans and incorporates results 

into teacher/child interactions: 

  

a. Assessing teacher/child interactions - Respectful and responsive relationships are key to 

supporting infant and toddler development. We ensure meaningful teacher/child interactions 

by assessing these interactions. Experienced Education Coaches visit classrooms to monitor, 

assess, support and scaffold teacher development. Inclusion Specialists and Mental Health 

Specialists visit classrooms routinely to ensure individual child needs are met. There is a high 

level of communication between primary care teachers and families during the infant and 

toddler years, as information regarding the child's changing needs and routines is exchanged 

on a daily basis. Family satisfaction is assessed using a comprehensive parent survey. Parents 

also provide feedback during formal/informal parent meetings and during Policy Council 

Meetings. Center directors and managers assess infant/toddler/staff interactions using a tool 

based on CLASS and PITC. This tool is used to inform professional development and ensure 

high quality interactions are at the core of the program. 

b. Planning for positive interactions - Infant and toddler learning happens in the context of their 

relationships with adults. 

• Primary caregiving: Infants/toddlers are cared for in small groups with dedicated, 

primary caregivers responsible for all of their daily routines. 

• Teacher/child interactions: Teacher/child relationships are built on moment-to 

moment interactions. Daily routines provide opportunities for children to establish 

trust and develop language, social-emotional, and motor skills.  

• Teacher/family interactions: Strong teacher/family relationships support respectful 

and responsive care in the classroom. Home visits and frequent communication 

enable parents and teachers to understand how family/child communication and care 

routines happen at home. 

• Assessments of interactions drive professional development opportunities.  

c. Incorporating individual/group needs - Children's development in all areas is enhanced by 

respectful and responsive relationships with caregivers. Teachers demonstrate respectful and 

responsive care that is unique to each child. Routines provide opportunities (for example, 

diapering occurs on-demand for each child and teachers engage and talk with the child 

throughout the process.) Family home language is valued and affirmed in the classroom, and 

children are paired with teachers who speak their home language whenever possible. 

Inclusion/health/mental health specialists support with individualization efforts. 

 

3. Staffing 

ECI uses multiple methods to recruit, employ and retain the most qualified staff. In this low 

unemployment time, the YMCA has to be strategic and creative.  
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a. Recruitment - ECI staff are recruited through local community colleges, universities and job 

fairs. We advertise through Indeed. We also recruit staff from our apprenticeship program, 

which includes the recruitment of current or former parents in our program. The YMCA 

Early Educator Apprentice Program is a registered apprenticeship that allows us to recruit 

new/entry level staff and to provide them with tools and resources needed to become early 

childhood educators. It also supports incumbent staff who wish to improve their skills, 

education and earn degrees and credentials. Apprenticeship classes are offered on-site at ECI 

centers or virtually and available at no cost to participants. Apprentices are provided with 

paid tuition, books, tutoring and childcare for evening classes. The apprenticeship has three 

tiers, allowing a career path: a) 12 units/Associate Teacher Permit), b) AA degree/Teacher 

Permit and c) BA degree/Site Supervisor Permit. Most entry level apprentices continue to the 

next tier/level due to salary increases and job satisfaction. This program is funded through a 

public-private partnership (First 5, Alameda County Social Services and Tipping Point 

Foundation).  

b. Employment - ECI has a Workforce Manager with two specialists who are responsible for 

recruiting and on-boarding new employees, tracking and monitoring paperwork, permits and 

health requirements. The YMCA offers competitive salaries and benefits, including health 

and dental plans. Our staff benefit from an excellent retirement plan. ECI teaching and 

Family Advocate staff are represented by the Service Employees International Union (SEIU). 

A salary scale is in place and salaries increased regularly based on state and federal funding 

depending on education and experience of staff. In addition, all staff receive YMCA family 

memberships to all YMCA Bay Area health clubs. Staff are assessed regularly to ensure they 

meet the highest qualification for the position and are encouraged to take classes, attend 

training and are supported in these efforts. 

c. Retention - Many of our staff have been with the program for over 10 years. Staff who leave 

often return because of the benefits, camaraderie and program quality. Salaries increase the 

longer the person stays with the Y, thereby rewarding longevity and retention in the program. 

In addition, we are implementing more staff wellness efforts at all staff development days 

and once a year we celebrate staff accomplishments. 

d. ECI programs implements the following processes to meet or exceed adult-child ratios: 

• Hire qualified staff - ECI programs hire enough staff to meet infant and toddler ratios, 1:3 

and 1:4 respectively. The majority of these staff possess, at minimum, an Associate 

Teacher permit with 3 units in infant/toddler development. As outlined above, we offer 

competitive salaries and great benefits to attract qualified teachers. The apprenticeship 

program also supports classrooms by providing extra adults. Apprentices are placed in 

early education classrooms as part of their practicum experience in earning their 

Associate Teacher permits. They are not counted as part of the ratio, but help the program 

to exceed the required staffing patterns. There are currently 40 apprentices working in 

various early learning classrooms at this time. 

• Analyze child contracted and attendance hours - Child contracted and attendance hours 

are considered when determining the number of staff needed and what hours they will 

work. NoHo (our enrollment software) populates Child Ratio Schedules (CD-3705). This 

worksheet shows us the number of teachers, aides and children present for each hour. 
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• Conduct hourly head counts - Hourly head counts are performed to ensure adult-child 

ratios are met. These counts are completed electronically on the tablets where the child 

signs in, and also on small dry erase boards in the classroom.  

• Coordinate substitutes - ECI maintains a pool of substitute teachers. We have a dedicated 

position that schedules substitutes as needed to ensure ratios are met. 

• Group sizes - the YMCA maintains group sizes of 8-9 for all infant toddler classes with 

two to three qualified staff (minimum associate teacher permit) in each group. Floaters 

are hired at each center to cover staff during breaks and nap times. 

e. Professional Development - The YMCA offers a comprehensive staff development program 

that supports personnel in their participation in a professional career path from entry level to 

BA and to graduate studies. Through the acquisition of coursework, degrees, permits and on-

the-job training, employees are supported in their efforts to learn, grow and improve their 

skills in working with children and families. 

• Identification of staff training needs - Prior to hiring, all staff transcripts, degrees and 

permits are assessed with their experience to determine the highest level of 

competence, skill and qualification for the position they are seeking to fill. Upon 

hiring, an individual professional development plan is created with the supervisor to 

identify what the employee needs in the first 30-60-90 days. This is updated annually 

as part of the employee evaluation/performance process.  

• New employee orientation - There are three employee orientations - an online 

orientation to the YMCA, the benefits, personnel policies and procedures; a second to 

the Early Childhood Impact program. This is a full-day orientation prior to entering 

into the center or classroom and provides information on our program, funding 

sources, opportunities for professional development. It also provides information on 

basic health and safety and program services. The third orientation happens at the 

center level with the supervisor. For teaching staff, they spend time in classrooms and 

get to know the staff and children. The supervisor or co-teacher orients the new 

teacher to the paperwork processes. The Education Analyst provides technical 

assistance on ASQs, DRDPs and use of Learning Genie, as well as how to use tablets 

for sign in/out and meal counts. Curriculum training is conducted several times a year 

as well. 

• Staff development opportunities - There are two days each August for pre-service 

training - this kicks off the new school year with basic training for new employees, 

with more advanced training for senior or experienced staff. Annual mandatory 

trainings are conducted at this time such as: child abuse prevention, medication 

administration, Integrated Pest Management, etc. In addition, there are quarterly 

training days that are used for lesson planning, curriculum, handling challenging 

behavior, working with children with special needs, trauma-informed approaches, etc. 

Staff are encouraged to take classes, attend conferences and workshops - locally and 

beyond. First 5 provides a lot of staff development opportunities and staff do take 

advantage of that to complete their professional development hours for their permits, 

as well as for Quality Counts. 

 

4. Experience and Performance. 

For almost 50 years, the YMCA has operated subsidized early learning programs with state and 

federal funding. The YMCA directly operates 21 early learning centers in four counties and 
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partners with an additional 4 centers, serving over 1,200 children birth to 5 through Early/Head 

Start and California Department of Education/Social Services (CDE/DSS) funding. Most sites 

serve families with children birth to 5 years, operate full-day, full–year to meet the needs of 

working families, and are fully inclusive, serving at least 10% children with disabilities. The 

YMCA has demonstrated its capacity to operate high quality infant, toddler and preschool 

programs through continuous awards of state and federal funding, successful reviews and audits 

over many years, and the ability to generate resources, training and support for the program. The 

YMCA is known for innovative and creative partnerships with other agencies that uniquely meet 

community needs. 

 

The YMCA currently has three federal Head Start grants and two subcontracts to provide 

services to children and families in the East Bay, including the City of Oakland and seven 

contracts with the California Departments of Education and Social Services, totaling over 

$30,000,000.  

 

The YMCA participates in the Alameda County QRIS. All classes/centers are assessed by 

independent assessors using a variety of tools including Environmental Rating Scales and 

Classroom Assessment Scoring System (CLASS). Most YMCA classes scored in the high to 

extremely high-quality range (4’s and 5’s).  

 

The YMCA has been formally monitored by the California Department of Education, the Office 

of Head Start and the Child and Adult Care Food program over the past several years. All recent 

reviews had either no or minor findings that were corrected immediately. 

 

The YMCA has effective financial management systems in place to ensure internal controls are 

set up to safeguard federal, state and local assets and ensure reliable, accurate and timely 

information and are designed to help ensure compliance with federal, state and local laws and 

regulations. The activities are set up to prevent or deter instances of error and fraud and detect 

undesirable outcomes after the fact. Management is responsible for maintaining an adequate 

system of internal controls and communicating the expectations and duties of staff as part of a 

control environment. Staff and operating personnel are responsible for carrying out the internal 

control activities. Fiscal management personnel are fully adequate to maintain accounting 

records and internal controls.                                

 

The YMCA Board of Directors has several fully qualified fiscal members who participate on the 

Board’s finance committee. They have expertise in banking, accounting, development and 

investment. The finance committee monitors profit and loss statements, monitors early childhood 

income, expenses and credit card reports and guides financial strategy for the organization. The 

Board also has an audit committee who has the primary responsibility of selecting an auditor 

with expertise, knowledge and capacity to perform the audit. The YMCA has had no audit 

findings and any recommendations made by the auditors are implemented expeditiously. 
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Value Category 4: Ability to Deliver Proposed Solution and References 

1. Company Profile 

a. Provide the following information about your company (see Exhibit A: STANDARD 

FORM RESPONSE) 

• Company Headquarters: YMCA of the East Bay (formerly YMCA of the Central Bay 

Area, Berkeley YMCA), 2330 Broadway, Oakland, CA 94612, 

www.ymcaeastbay.org 

• Early Childhood Impact (ECI) Branch is located at 2009 Tenth St., Berkeley, CA 

94710, 510-848-9092 

• Services for this proposal will be located at the following licensing centers: 

o Eastlake Early Learning Center – 1612-45th Ave., Oakland, CA 94601, 510-

534-7441, Center Director – Lovette Trammel 

o 21st Street Early Learning Center – 756-21st St., Oakland, CA 94612, 510-

272-0669, Center Director – Pamela Williams 

 

b. History of the company 

The mission of the YMCA of the East Bay is to bring people together in pursuit of spiritual, 

mental and physical growth, to build community, and to serve. Since 1903, the YMCA has been 

bringing families and the community together in a motivated and fun environment to learn, play, 

and grow. Our many programs and facilities are based on the unique needs and interests in the 

communities we serve. The Y staff, volunteers, members, and supporters all share a commitment 

to youth, improving health, and giving back to our neighborhoods. Driven by an inclusive and 

visionary leadership, and a robust strategic plan, the organization has grown steadily over the last 

two decades.  

 

On July 1, 2017 YMCA of the Central Bay Area and YMCA of the East Bay merged to 

become YMCA of the East Bay. Both YMCAs have deep roots and a strong presence in the 

communities they serve. By combining resources, the Y is able to deepen impact and expand 

services. The YMCA serves 80,000 children, youth and adults each year in the cities of Albany, 

Berkeley, Emeryville, Pleasant Hill, Oakland and Richmond as well as the surrounding 

communities.  

 

Three highly important priories emerged from the new YMCA of the East Bay: 

1. Early Childhood Impact providing transformational birth – 5-year-old programs for 

children and families in low-income neighborhoods. Our strategy is to ensure all infants, 

toddlers and preschoolers are ready for kindergarten by age five. 

2. Out of School Time supporting youth in developing academic, physical, and social 

skills. Our strategy is to ensure all youth, especially those from underserved 

communities, participate in high quality afterschool and summer enrichment 

opportunities designed to build character, focus, teamwork, leadership, and good study 

habits. In the summer months’ youth have the opportunity to keep their minds and bodies 

active in day and overnight camps and summer learning programs. 

3. Healthy Living for All is the Y’s commitment to improving the health of our 

communities by offering people of all ages ways to manage, maintain, and regain health. 
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By utilizing one of our five health and wellness facilities members can interact with 

caring, professional staff, use state of the art equipment, swimming pools, and a wide 

range of classes and sports programs. 

 

While striving to meet the health and wellness needs of a large and very diverse population, 

the YMCA of the East Bay prioritizes serving underserved communities, with a special focus on 

underserved youth. YMCA of the East Bay youth programming spans child care and Head Start 

programs, to a rich array of swim, after school and summer camp programming, to its Teen 

Center, which provides academic enrichment, tutoring, college prep, job and digital arts training, 

and more. While many of our programs reflect trends across the country, our primary 

responsibility is to our service area of Alameda and Contra Costa counties. The YMCA prides 

itself on maintaining a local vision and applying new program concepts and development 

strategies that respond to the needs of our members, partners and neighbors. 

 

The YMCA corporate office is located in downtown Oakland, with 5 health branches in 

Oakland, Berkeley, Albany, Richmond and Pleasant Hill, a teen center in Berkeley, subsidized 

child care in Alameda and Contra Costa Counties (Hayward, Oakland, Emeryville, Berkeley, 

Richmond, Rodeo and surrounding communities). The YMCA Early Childhood Impact Branch 

has two offices (Berkeley and Richmond) and 21 early learning centers in four counties 

(Alameda, Contra Costa, Yolo and Sacramento) serving 1200+ children and families each year 

with over 350 employees. 

 

c. Please attach evidence that supports the viability of the company for the duration of the 

contract (See Exhibit J: YMCA Financial Statements and Single Audit 2019-2020) 

 

d. All Proposers must provide the following information: (see EXHIBITS) 

• A Certificate of Insurance, attached hereto as Exhibit B  

• A completed Workers’ Compensation Certificate form, attached hereto as Exhibit C 

• A completed Fingerprinting Certification form, attached hereto as Exhibit D 

• A completed Non-Collusion Declaration form, attached hereto as Exhibit E 

• A response to the Piggyback Clause form, attached hereto as Exhibit F 

• A completed Authorized Vendor Signature form, attached hereto as Exhibit G 

 

2. Professional Qualifications 

a. Summary of the Organization’s Overall Qualifications and Capacity 

The YMCA of the East Bay has been successfully operating subsidized child development and 

Early/Head Start programs for almost 50 years. We maintain the highest quality standards that are 

documented through positive federal and state reviews, audits with no findings or 

recommendations and continued funding through a variety of public and private sources to 

enhance program services for children and families. The YMCA is currently and has been a 

subcontractor for subsidized child care and Head Start slots with Oakland Unified, Contra Costa 

Community Service Bureau and Kidango, Inc. serving 100’s of children and their families in the 

East Bay. We have the administrative and programmatic structures and systems in place to operate 

this CCTR subcontract effectively and efficiently serving Oakland communities most in need.  
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b. References. See EXHIBIT I: REFERENCES 

 

 

Exhibits 

Exhibit A:  Standard Form Response 

Exhibit B:  Certificate of Insurance 

Exhibit C:  Worker’s Compensation Certificate 

Exhibit D:  Fingerprinting Certification Form 

Exhibit E:  Non- Collusion Declaration 

Exhibit F:  Piggyback Clause 

Exhibit G:  Authorized Vendor Signature 

Exhibit H:  Proposal Price Form and Sample OUSD CCTR Subcontract Revenue 

Exhibit I: References 

Exhibit J: YMCA Financial Statements & Single Audit 2019-2020 

Exhibit K:  Service Calendar 

Exhibit L:  Data Request – OUSD Data Privacy and Management Agreement 

Exhibit M:  Terms and Conditions 

Exhibit N:  Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 

Exclusion 

 

 

 



















































































 
July 6, 2021 
 
 
 
Ms. Christie Herrera 
1025 4th Avenue 
Oakland, CA 94606  
 
SUBJECT: SUBCONTRACT APPROVAL 
 
Dear Ms. Herrera: 
 
The California Department of Social Services, Child Care and Development Division, is 
in receipt of your request dated, July 1, 2021, seeking approval to subcontract a portion 
of your General Child Care and Development (CCTR) with the YWCA of the East Bay 
contract.  

Your request to subcontract CCTR services in Alameda County with YMCA of the East 
Bay is approved. 

Please note that when you subcontract direct services, the subcontractor must be 
audited in accordance with the Office of External Audits’ Guidelines. That audit will be 
reported with your own audit. Your annual audit and program self-evaluation will include 
a review of subcontractor compliance as well. Finally, the subcontractors must adhere 
to the Funding Terms and Conditions of your contract while your agency remains 
ultimately responsible for compliance. 

If you have any questions regarding this subject, please contact me by phone at  
916-651-7341 or by email at deborah.rawson@dss.ca.gov 

 

In Partnership, 

 

 

Deborah Rawson 
Child Development Consultant 
Program Quality Improvement Branch 
Child Care and Development Division 



 



OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

June 30, 2021 

To: 

From: 

Subject: 

Board of Education 

Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 
Christie Herrera, Executive Director, Early Childhood Education 

 Grant Award – California Department of Education – CCTR – 1010 – General Child Care and Development Program – 
Early Childhood Education  

ACTION REQUESTED: 
Adoption by the Board of Education of Resolution No.  2021-0281 – Approving Contract No. CCTR–1010, California State General Childcare and
Development Program, Project No. 01-6125-00-0 between District and the California Department of Education, accepting grant award for the 
California State Child Development Programs operated by the Early Childhood Education Department, in the amount of $2,764,390.00, for the 
period July 1, 2021 to June 30, 2022, pursuant to the terms and conditions thereof, if any. 

BACKGROUND: 
Grant award for OUSD schools for the 2021-2022 fiscal year that benefit the Early Childhood Education Department are submitted for Board 
acceptance and approval as indicated in the chart below. Grant agreement packets are available for review through the Board Secretary’s Office 
and will be electronically available within one week of the Board meeting through Board of Education Legislative information Center under the 
file I.D number stated at the top of this page. 

File I.D 
# 

Backup 
Document 
Included 

Type Recipient Grant’s Purpose Time 
Period Funding Source 

Grant Contract 
Amount 

21-1597 Yes CCTR-1010 
Grant 

Oakland Unified 
School District, 
Early Childhood 

Education 
Department 

To provide funding for the 
General Child Care and 
Development Programs for 
the Early Childhood 
Education Department 

7/1/2021– 
6/30/2022 

California 
Department of 
Social Services 

$2,764,390.00 

DISCUSSION: 
The District created a Grant Face sheet process to: 

• Review scopes of work outlined by grant agreement and assess their contribution to sustained student achievement.
• Identify OUSD resources required for program success.

OUSD received a Grant Face Sheet and a completed grant application for the program listed in the chart by the school. 

FISCAL IMPACT:  
The total amount of grants will be provided to OUSD from the funder. 

• Grant Valued: $ 2,764,390.00

RECOMMENDATION:  
Acceptance by the Board of Education of a Grant Award for the Early Childhood Education Department for fiscal year 2021-2022, pursuant to the 
terms and conditions thereof, if any. 

ATTACHMENTS:  
Grant Face sheet 
Resolution: 2021-2022 
Grant Agreement CCTR-1010, FY 2021-22 

Board Office Use: Legislative File Info. 
File ID Number 21-1597
Introduction Date 6/30/21 
Enactment Number 
Enactment Date 

21-1252
6/30/21 er



1 
8/2010 OUSD Grants Management Services 

Title of Grant:  
CCTR – 1010 

Funding Cycle Dates: 
July 1, 2021 through June 30, 2022 

Grant’s Fiscal Agent:  
(contact’s name, address, phone number, email address) 
Oakland Unified School District 
Early Childhood Education  
1025 4th Ave  
Oakland CA 94606 
510.273.8277 

Grant Amount for Full Funding Cycle: 

$2,764,390.00 

Funding Agency:   
California Department of Education 

Grant Focus:  
General Child Care & Child Development Programs 

List all School(s) or Department(s) to be Served: 
All Child Development school-age programs 

Information Needed School or Department Response 

How will this grant contribute to sustained 
student achievement or academic standards? 

The grant contract will support the school age program under the General 
Child Care Program. 

How will this grant be evaluated for impact 
upon student achievement? 
(Customized data design and technical support are provided at 
1% of the grant award or at a negotiated fee for a community-
based fiscal agent who is not including OUSD’s indirect rate of 
5.59% in the budget.  The 1% or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule.  This fee should be 
included in the grant’s budget for evaluation.) 

The Annual Agency plan will determine the effectiveness of the program. 

Does the grant require any resources from the 
school(s) or district? If so, describe. 

No 

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 
(If yes, include the district’s indirect rate of 5.59% for all 
OUSD site services in the grant’s budget for administrative 
support, evaluation data, or indirect services.) 

Indirect cost is a part of the budget for this grant 

Will the proposed program take students out of 
the classroom for any portion of the school day? 

(OUSD reserves the right to limit service access to students 
during the school day to ensure academic attendance 
continuity.) 

No 

Who is the contact managing and assuring grant 
compliance? 

(Include contact’s name, address, phone number, email 
address.) 

Christie Herrera 
Executive Director of Early Learning 
Oakland Unified School District 
1025 4th Ave, Oakland CA 94606 
510-273-8277
Christie.Herrera@ousd.org

OUSD Grants Management Face Sheet 

mailto:Christie.Herrera@ousd.org


2 
8/2010 OUSD Grants Management Services 

Applicant Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Executive Director of Early Learning Christie Herrera 

Department Head 
(e.g.  for school day programs or for extended day and 
student support activities) 

Sondra Aguilera 

Grant Office Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Fiscal Officer Lisa Grant-Dawson 

Superintendent Kyla Johnson-Trammell 

6/4/2021



RESOLUTION 

OAKLAND UNIFIED SCHOOL DISTRICT 

No. 2021-0281 

This resolution must be adopted in order to certify the approval of the Governing Board to enter into 
this transaction with the California Department of Education for the purpose of providing child care 
and development services and to authorize the designated personnel to sign contract documents for 
Fiscal Year 2020-2021 

RESOLUTION 

BE IT RESOLVED that the Governing Board of __Oakland Unified School District_____________ 

______________________________________________________________________________ 

authorizes entering into local agreement number/s   CCTR–1010   and that the person/s 
who is/are listed below, is/are authorized to sign the transaction for the Governing Board. 

NAME TITLE SIGNATURE 

Shanti Gonzales   President, Board of Education __________________________  

Kyla Johnson – Trammell     Secretary, Board of Education     __________________________ 

______________________   ________________________   __________________________ 

PASSED AND ADOPTED THIS ________ day of __________________, __       _, by the 

Governing Board of __Oakland Unified School District_____________________________ 

of ___Alameda___ County, California. 

I, _Kyla Johnson-Trammell__, Clerk of the Governing Board of Oakland Unified School District_ of 

_____Alameda_____ County,  

California, certify that the foregoing is a full, true and correct copy of a resolution adopted by the 
said Board at a regular meeting thereof held at a regular public place of meeting and the 
resolution is on file in the office of said Board. 

_______________________________________  ______________________ 
   (Clerk’s signature)  (Date) 

30 June 2021

7/1/2021
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LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES

CONTRACTOR'S NAME:

DATE:

CONTRACT NUMBER:

PROGRAM TYPE:

PROJECT NUMBER:          

OAKLAND UNIFIED SCHOOL DISTRICT

CCTR-1010

01-6125-00-1

STATE OF CALIFORNIA

F.Y.
July 01, 2021

GENERAL CHILD CARE &

DEV PROGRAMS

21 - 22

This Agreement is entered into between the State Agency and the Contractor named above. The Contractor agrees to comply
with the terms and conditions of the CURRENT APPLICATION; the ALAMEDA COUNTY Local Individualized Subsidized Child
Care Plan (hereafter the "ALAMEDA COUNTY PILOT PLAN") as most recently approved by the California Department of
Education; the GENERAL TERMS AND CONDITIONS (GTC 04/2017)*; the GENERAL CHILD CARE AND DEVELOPMENT
PROGRAM REQUIREMENTS*; and the FUNDING TERMS AND CONDITIONS (FT&C)*, which are by this reference made a
part of this Agreement. Where the GTC 04/2017 conflicts with either the Program Requirements or the FT&C, the Program
Requirements or the FT&C will prevail. The Contract must meet the specifications of the GENERAL CHILD CARE AND
DEVELOPMENT PROGRAM REQUIREMENTS except where the ALAMEDA COUNTY PILOT PLAN allows for exceptions.

Funding of this contract is contingent upon appropriation and availability of sufficient funds. This contract may be terminated
immediately by the State if funds are not appropriated or available in amounts sufficient to fund the State's obligations under this
contract. The period of performance for this contract is July 01, 2021 through June 30, 2022. For satisfactory performance of the
required services, the contractor shall be reimbursed in accordance with the Determination of Reimbursable Amount Section of
the FT&C, at a rate not to exceed $52.78 per child per day of full-time enrollment and a Maximum Reimbursable Amount (MRA)
of $2,764,390.00. During the term of this contract, the MRA may be adjusted through an Allocation Letter issued to the
Contractor by State Agency.

SERVICE REQUIREMENTS
Minimum Child Days of Enrollment (CDE) Minimum Days of    52,376.0
Operation (MDO) Requirement 240

Any provision of this contract found to be in violation of Federal or State statute or regulation shall be invalid but such a finding
shall not affect the remaining provisions of this contract. Items shown with an Asterisk (*), are hereby incorporated by this
reference and made part of this Agreement as if attached hereto. Amendments to any of these asterisked documents during the
term of this contract shall be incorporated by reference as of the date issued by State Agency without need for formal
amendment. These documents can be viewed at
https://www.cdss.ca.gov/inforesources/cdss-programs/calworks-child-care/child-care-transition.

STATE AGENCY: CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

T.B.A. NO.

$

$

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and
purpose of the expenditure stated above.

AMOUNT ENCUMBERED BY THIS
DOCUMENT

PRIOR AMOUNT ENCUMBERED FOR
THIS CONTRACT

TOTAL AMOUNT ENCUMBERED TO
DATE

SIGNATURE OF ACCOUNTING OFFICER DATE

B.R. NO.

STATUTE FISCAL YEARCHAPTER

OBJECT OF EXPENDITURE (CODE AND TITLE)

ITEM

(OPTIONAL USE)

FUND TITLEPROGRAM/CATEGORY (CODE AND TITLE)

TITLE ADDRESS

PRINTED NAME AND TITLE OF PERSON SIGNINGPRINTED NAME OF PERSON SIGNING

BY (AUTHORIZED SIGNATURE)BY (AUTHORIZED SIGNATURE)

CONTRACTORSTATE OF CALIFORNIA

use only
Department of General Services

702

See Attached

  2,764,390
Child Development Programs

  2,764,390

See Attached

See Attached

$

          0

Manager or Agent for CDSS

Shanthi Gonzales, President, Board of Education 
Kyla Johnson Trammell, Secretary, Board of Education 

edgar.rakestraw
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Kyla Johnson
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CONTRACTOR'S NAME:

CONTRACT NUMBER:

OAKLAND UNIFIED SCHOOL DISTRICT

CCTR-1010

AMOUNT ENCUMBERED BY THIS DOCUMENT

$

PRIOR AMOUNT ENCUMBERED

$

TOTAL AMOUNT ENCUMBERED TO DATE

$

PROGRAM/CATEGORY (CODE AND TITLE)

(OPTIONAL USE)

ITEM

OBJECT OF EXPENDITURE (CODE AND TITLE)

FUND TITLE

CHAPTER STATUTE FISCAL YEAR

Child Development Programs    610,243

    610,243

Federal

0656 FC# 93.596 PC# 000321

13609-6125

30.10.020.001
5180-101-0890   B/A 2021 2021-2022

702 SACS: Res-5026 Rev-8290

          0

AMOUNT ENCUMBERED BY THIS DOCUMENT

$

PRIOR AMOUNT ENCUMBERED

$

TOTAL AMOUNT ENCUMBERED TO DATE

$

PROGRAM/CATEGORY (CODE AND TITLE)

(OPTIONAL USE)

ITEM

OBJECT OF EXPENDITURE (CODE AND TITLE)

FUND TITLE

CHAPTER STATUTE FISCAL YEAR

Child Development Programs    280,525

    280,525

Federal

0656 FC# 93.575 PC# 000324

15136-6125

30.10.020.001
5180-101-0890   B/A 2021 2021-2022

702 SACS: Res-5026 Rev-8290

          0

AMOUNT ENCUMBERED BY THIS DOCUMENT

$

PRIOR AMOUNT ENCUMBERED

$

TOTAL AMOUNT ENCUMBERED TO DATE

$

PROGRAM/CATEGORY (CODE AND TITLE)

(OPTIONAL USE)

ITEM

OBJECT OF EXPENDITURE (CODE AND TITLE)

FUND TITLE

CHAPTER STATUTE FISCAL YEAR

Child Development Programs  1,873,622

  1,873,622

General

0656

23254-6125

30.10.020.001
5180-101-0001   B/A 2021 2021-2022

702 SACS: Res-6075 Rev-8590

          0

SIGNATURE OF ACCOUNTING OFFICER

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and
purpose of the expenditure stated above.

B.R. NO.

DATE

T.B.A. NO.





















CONTRACTOR CERTIFICATION CLAUSES (CCC 04/2017) 

CERTIFICATION 

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly authorized 
to legally bind the prospective Contractor to the clause(s) listed below. This certification is made 
under the laws of the State of California. 

Contractor/Bidder Firm Name (Printed)  Federal ID Number 

By (Authorized Signature) 

Printed Name and Title of Person Signing 

Date Executed  Executed in the County of 

CONTRACTOR CERTIFICATION CLAUSES 

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with the
nondiscrimination program requirements. (Gov. Code §12990 (a-f) and CCR, Title 2, Section 11102)
(Not applicable to public entities.)
2. DRUG-FREE WORKPLACE REQUIREMENTS: Contractor will comply with the requirements
of the Drug-Free Workplace Act of 1990 and will provide a drug-free workplace by taking the
following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution, dispensation,
possession or use of a controlled substance is prohibited and specifying actions to be taken against
employees for violations.

b. Establish a Drug-Free Awareness Program to inform employees about:

1) the dangers of drug abuse in the workplace;
2) the person's or organization's policy of maintaining a drug-free workplace;
3) any available counseling, rehabilitation and employee assistance programs; and,
4) penalties that may be imposed upon employees for drug abuse violations.

c. Every employee who works on the proposed Agreement will:

1) receive a copy of the company's drug-free workplace policy statement; and,

2) agree to abide by the terms of the company's statement as a condition of employment on the
Agreement.
Failure to comply with these requirements may result in suspension of payments under the
Agreement or termination of the Agreement or both and Contractor may be ineligible for award of

7/1/2021

edgar.rakestraw
Kyla Johnson

edgar.rakestraw
Shanthi Gonzales



any future State agreements if the department determines that any of the following has occurred: the 
Contractor has made false certification, or violated the certification by failing to carry out the 
requirements as noted above. (Gov. Code §8350 et seq.)  

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies that no
more than one (1) final unappealable finding of contempt of court by a Federal court has been issued
against Contractor within the immediately preceding two-year period because of Contractor's failure
to comply with an order of a Federal court, which orders Contractor to comply with an order of the
National Labor Relations Board. (Pub. Contract Code §10296) (Not applicable to public entities.)

4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE- PRO BONO REQUIREMENT:
Contractor hereby certifies that Contractor will comply with the requirements of Section 6072 of the
Business and Professions Code, effective January 1, 2003.
Contractor agrees to make a good faith effort to provide a minimum number of hours of pro bono
legal services during each year of the contract equal to the lessor of 30 multiplied by the number of
full time attorneys in the firm’s offices in the State, with the number of hours prorated on an actual
day basis for any contract period of less than a full year or 10% of its contract with the State.
Failure to make a good faith effort may be cause for non-renewal of a state contract for legal
services, and may be taken into account when determining the award of future contracts with the
State for legal services.

5. EXPATRIATE CORPORATIONS:  Contractor hereby declares that it is not an expatriate
corporation or subsidiary of an expatriate corporation within the meaning of Public Contract Code
Section 10286 and 10286.1, and is eligible to contract with the State of California.

6. SWEATFREE CODE OF CONDUCT:
a. All Contractors contracting for the procurement or laundering of apparel, garments or
corresponding accessories, or the procurement of equipment, materials, or supplies, other than
procurement related to a public works contract, declare under penalty of perjury that no apparel,
garments or corresponding accessories, equipment, materials, or supplies furnished to the state
pursuant to the contract have been laundered or produced in whole or in part by sweatshop labor,
forced labor, convict labor, indentured labor under penal sanction, abusive forms of child labor or
exploitation of children in sweatshop labor, or with the benefit of sweatshop labor, forced labor,
convict labor, indentured labor under penal sanction, abusive forms of child labor or exploitation of
children in sweatshop labor.  The contractor further declares under penalty of perjury that they
adhere to the Sweatfree Code of Conduct as set forth on the California Department of Industrial
Relations website located at www.dir.ca.gov, and Public Contract Code Section 6108.
b. The contractor agrees to cooperate fully in providing reasonable access to the contractor’s records,
documents, agents or employees, or premises if reasonably required by authorized officials of the
contracting agency, the Department of Industrial Relations, or the Department of Justice to
determine the contractor’s compliance with the requirements under paragraph (a).

7. DOMESTIC PARTNERS:  For contracts of $100,000 or more, Contractor certifies that Contractor
is in compliance with Public Contract Code section 10295.3.

8. GENDER IDENTITY:  For contracts of $100,000 or more, Contractor certifies that Contractor is
in compliance with Public Contract Code section 10295.35.

DOING BUSINESS WITH THE STATE OF CALIFORNIA 



The following laws apply to persons or entities doing business with the State of California. 

1. CONFLICT OF INTEREST: Contractor needs to be aware of the following provisions regarding
current or former state employees.  If Contractor has any questions on the status of any person
rendering services or involved with the Agreement, the awarding agency must be contacted
immediately for clarification.

Current State Employees (Pub. Contract Code §10410):  

1). No officer or employee shall engage in any employment, activity or enterprise from which the 
officer or employee receives compensation or has a financial interest and which is sponsored or 
funded by any state agency, unless the employment, activity or enterprise is required as a condition 
of regular state employment.  

2). No officer or employee shall contract on his or her own behalf as an independent contractor with 
any state agency to provide goods or services. 

Former State Employees (Pub. Contract Code §10411): 

1). For the two-year period from the date he or she left state employment, no former state officer or 
employee may enter into a contract in which he or she engaged in any of the negotiations, 
transactions, planning, arrangements or any part of the decision-making process relevant to the 
contract while employed in any capacity by any state agency. 

2). For the twelve-month period from the date he or she left state employment, no former state 
officer or employee may enter into a contract with any state agency if he or she was employed by 
that state agency in a policy-making position in the same general subject area as the proposed 
contract within the 12-month period prior to his or her leaving state service. 

If Contractor violates any provisions of above paragraphs, such action by Contractor shall render this 
Agreement void. (Pub. Contract Code §10420) 

Members of boards and commissions are exempt from this section if they do not receive payment 
other than payment of each meeting of the board or commission, payment for preparatory time and 
payment for per diem. (Pub. Contract Code §10430 (e)) 

2. LABOR CODE/WORKERS' COMPENSATION: Contractor needs to be aware of the provisions
which require every employer to be insured against liability for Worker's Compensation or to
undertake self-insurance in accordance with the provisions, and Contractor affirms to comply with
such provisions before commencing the performance of the work of this Agreement. (Labor Code
Section 3700)

3. AMERICANS WITH DISABILITIES ACT: Contractor assures the State that it complies with the
Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis of
disability, as well as all applicable regulations and guidelines issued pursuant to the ADA. (42
U.S.C. 12101 et seq.)

4. CONTRACTOR NAME CHANGE: An amendment is required to change the Contractor's name
as listed on this Agreement. Upon receipt of legal documentation of the name change the State will



process the amendment.  Payment of invoices presented with a new name cannot be paid prior to 
approval of said amendment.  

5. CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:

a. When agreements are to be performed in the state by corporations, the contracting agencies will be
verifying that the contractor is currently qualified to do business in California in order to ensure that
all obligations due to the state are fulfilled.

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any transaction for
the purpose of financial or pecuniary gain or profit.  Although there are some statutory exceptions to
taxation, rarely will a corporate contractor performing within the state not be subject to the franchise
tax.

c. Both domestic and foreign corporations (those incorporated outside of California) must be in good
standing in order to be qualified to do business in California.  Agencies will determine whether a
corporation is in good standing by calling the Office of the Secretary of State.

6. RESOLUTION: A county, city, district, or other local public body must provide the State with a
copy of a resolution, order, motion, or ordinance of the local governing body which by law has
authority to enter into an agreement, authorizing execution of the agreement.

7. AIR OR WATER POLLUTION VIOLATION: Under the State laws, the Contractor shall not be:
(1) in violation of any order or resolution not subject to review promulgated by the State Air
Resources Board or an air pollution control district; (2) subject to cease and desist order not subject
to review issued pursuant to Section 13301 of the Water Code for violation of waste discharge
requirements or discharge prohibitions; or (3) finally determined to be in violation of provisions of
federal law relating to air or water pollution.

8. PAYEE DATA RECORD FORM STD. 204: This form must be completed by all contractors that
are not another state agency or other governmental entity.



CALIFORNIA CIVIL RIGHTS LAWS CERTIFICATION (CO-005) 

Pursuant to Public Contract Code section 2010, if a bidder or proposer executes or renews a 
contract in the amount of $100,000 or more on or after January 1, 2017, the bidder or proposer 
hereby certifies compliance with the following: 

1. CALIFORNIA CIVIL RIGHTS LAWS:  For contracts $100,000 or more, executed or renewed
after January 1, 2017, the contractor certifies compliance with the Unruh Civil Rights Act (Section
51 of the Civil Code) and the Fair Employment and Housing Act (Section 12960 of the Government
Code); and

2. EMPLOYER DISCRIMINATORY POLICIES: For contracts $100,000 or more, executed or
renewed after January 1, 2017, if a Contractor has an internal policy against a sovereign nation or
peoples recognized by the United States government, the Contractor certifies that such policies are
not used in violation of the Unruh Civil Rights Act (Section 51 of the Civil Code) or the Fair
Employment and Housing Act (Section 12960 of the Government Code).

CERTIFICATION 

I, the official named below, certify under penalty of perjury under the laws 
of the State of California that the foregoing is true and correct.  

Proposer/Bidder Firm Name (Printed) 

Federal ID Number 

By (Authorized Signature) 

Printed Name and Title of Person Signing 

Date Executed Executed in the County and State of 
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CO.8 (REV. 06/20) FEDERAL CERTIFICATIONS 

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER 
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS 

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also 
review the instructions for certification included in the regulations before completing this form.  Signature on this form provides for compliance 
with certification requirements under 45 CFR Part 93, “New restrictions on Lobbying,” and 45 CFR Part 76, “Government-wide Debarment and 
Suspension (Non procurement) and Government-wide requirements for Drug-Free Workplace (Grants).”  The certifications shall be treated as a 
material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered 
transaction, grant, or cooperative agreement.   
__________________________________________________________________________________________________________________ 

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and  
implemented at 45 CFR Part 93, for persons entering into a grant or 
cooperative agreement over $100,000 as defined at 45 CFR Part 
93, Sections 93.105 and 93.110, the applicant certifies that: 

(a) No federal appropriated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a
member of Congress in connection with the making of any federal
grant, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of
any federal grant or cooperative agreement:

(b) If any funds other than federal appropriated funds have been or
will be paid to any person for influencing or attempting to influence
an employee of Congress, or any employee of a Member of
Congress in connection with this Federal grant or cooperative
agreement, the undersigned shall complete and submit Standard
Form -LLL, “Disclosure Form to Report Lobbying,” in accordance
with this instruction;

(c) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.
_____________________________________________________

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by executive Order 12549, Debarment and Suspension, 
and other responsibilities implemented at 45 CFR Part 76, for 
prospective participants in primary or a lower tier covered 
transactions, as defined at 45 CFR Part 76, Sections 76.105 and 
76.110. 

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended proposed for debarment,
declared ineligible, or voluntarily excluded from covered
transactions by any federal department or agency:

(b) Have not within a three-year period preceding this application
been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal,
state, or local) transaction or contract under a public transaction
violation of federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (federal, state, or local) with
commission of any of the offenses enumerated in paragraph (1) (b)
of this certification; and

(d) Have not within a three-year period proceeding this application
had one or more public transactions (federal, state, or local)
terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements
in this certification, he or she shall attach an explanation to this
application.
_____________________________________________________

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN
INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and 
implemented at 45 CFR Part 76, Subpart F, for grantees, as 
defined at 45 CFR Part 76, Sections 76.605 and 76.610- 

A. The applicant certifies that it will or will continue to provide a
drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee’s workplace and
specifying the actions that will be taken against employees for
violation of such prohibition.

(b) Establishing an on-going drug-free awareness program to inform
employees about-

(1) The danger of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in
performance of the grant be given a copy of the statement required
by paragraph (a);

(d) Notifying the employee in the statement required by paragraph
(a) that, as a condition of employment under the grant, the
employee will -

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation;

(e) Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph (d) (2) from an employee or
otherwise receiving actual notice of such conviction.  Employers of
convicted employees must provide notice, including position title,

1



to: Director, Grants, and Contracts Service, U.S. Department of 
Education, 400 Maryland Avenue, S.W., (Room 3124, GSA 
Regional Office Building No. 3), Washington, DC 20202-4571.   

Notice shall include the identification number(s) of each affected 
grant;  

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d) (2), with respect to any
employee who is so convicted:

(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements of
the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a federal, state, or local health, law enforcement, or
other appropriate agency:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d),
(e), and (f).

B. The grantee shall insert in the space provided below the
site(s) for the performance of work done in connection with the
specific grant:

Place of Performance (Street address, city, county, state, zip code) 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

Check [  ] if there are workplaces on file that are not identified here. 

DRUG-FREE WORKPLACE 
(GRANTEES WHO ARE INDIVIDUALS) 

As required by the Drug-Free Workplace Act of 1988, and 
implemented at 45 CFR Part 76, Subpart F, for grantees, as 
defined at 45 CFR Part 76, Sections 76.605 and 76.610- 

a. As a condition of the grant, I certify that I will not engage in the
unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant,
and

b. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Director, Grants and contracts Service, U.S. department of
Education, 400 Maryland Avenue, S.W. (Room 3124, GSA
Regional Office Building No. 3) Washington, DC 20202-4571.
Notice shall include the identification numbers(s) of each affected
grant.

ENVIRONMENTAL TOBACCO SMOKE ACT 

As required by the Pro-Children Act of 1994, (also known as 
Environmental Tobacco Smoke), and implemented at Public Law 
103-277, Part C requires that:

The applicant certifies that smoking is not permitted in any portion 
of any indoor facility owned or leased or contracted and used 
routinely or regularly for the provision of health care services, day 
care, and education to children under the age of 18.  Failure to 
comply with the provisions of this law may result in the imposition of 
a civil monetary penalty of up to $1,000 per day.  (The law does not 
apply to children’s services provided in private residence, facilities 
funded solely by Medicare or Medicaid funds, and portions of 
facilities used for in-patient drug and alcohol treatment.) 

__________________________________________________________________________________________________________________  
As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.   

NAME OF APPLICANT (CONTRACTOR) CONTRACT # 

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

______________________________________________________________________________________________________________

_ SIGNATURE DATE 
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RESOLUTION 

This resolution is adopted in order to certify the approval of the Governing Board to enter into 
this transaction with the California Department of Social Services for the purpose of 
providing child care and development services and to authorize the designated personnel 
to sign contract documents for Fiscal Year 2021-2022. 

═════════════════════════════════════════════════════════════════ 

RESOLUTION 

BE IT RESOLVED that the Governing Board of 

authorizes entering into local agreement number and 
that the person/s who is/are listed below, is/are authorized to sign the transaction for the 
Governing Board. 

NAME TITLE SIGNATURE 

PASSED AND ADOPTED THIS day of 2021, by the 

Governing Board of    

of County, in the State of California. 

I,   , Clerk of the Governing Board of 

, of  , County, in the 
State of California, certify that the foregoing is a full, true and correct copy of a resolution 
adopted by the said Board at a  meeting thereof held at a 
regular public place of meeting and the resolution is on file in the office of said Board. 

(Clerk's signature) (Date)

7/1/2021
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