
Links/Navigation
More Resources/Documents

● Resolution 2021-0037 Reparations 
for Black Students

● Meeting Agenda Email
● Task Force Welcome

Decks, Materials from the Steering Committee 
Meetings

● 9/16 Steering Committee Meeting | Deck, 
Review the Resolution Handout

● 9/30 Steering Committee Meeting | Deck, 
Handout

● 10/7 Steering Committee Meeting | Deck, 
Agenda

● 10/21 Steering Committee Meeting I Deck, 
Agenda

● 11/4 Steering Committee Meeting | Deck, 
Agenda

● 11/18 Steering Committee Meeting | Deck
● 12/16 Steering Committee Meeting | Deck
● 1/20 Steering Committee Meeting | Deck
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https://drive.google.com/file/d/1bFdXHfR32fCBpD0rCJlTgEkkrCzEqyGL/view?usp=sharing
https://docs.google.com/document/d/1Gk5JR3SpWm7EtChVOa2fZbzMTtEM8HQaGzrsdoyT6Fg/edit
https://docs.google.com/document/d/1z8utORonmWKJ1D45WfyZSVXVTL6zzlzV25tM_hqLzTg/edit
https://docs.google.com/document/d/1iGNf9CjKcLviWg_XbZhGFLPNCki0wmBZNgJRM4USVlI/edit
https://docs.google.com/presentation/d/17xNCgyrV51Bd4xxIk_9KsVErPYBzkq5g7X802uVhNLA/edit?usp=sharing
https://docs.google.com/presentation/d/13qoJsUjgNS19izp6TFrnDDL0UPC_Yg5aHblIOal8I-I/edit?usp=sharin
https://docs.google.com/document/d/1MturV9AzDH2PEo2-afVwgBLvUJAuzONUqPCSRbcndJo/edit
https://docs.google.com/presentation/d/1aoSiImyymSxOQdjum8TAf1Jwqkt9TiEUD28gKdpkogg/edit#slide=id.gf6de582ca6_0_379
https://docs.google.com/document/d/1oOqC2FAEgPa6Qo5eLvF_sicdFLdz-mf6OMTB6g9twYQ/edit
https://docs.google.com/presentation/d/1RBJmb8Ui_waKAxaiURkN3o225Ed7LKe4BS0WTDGxl1U/edit
https://docs.google.com/document/d/1PxXVHia_-sCfSQoCWBAKNELr97yG1Wly-GMzqbHqp2I/edit
https://docs.google.com/presentation/d/1gBeEPuouahfu90ohUOIGh4A_kqyi6gl4bDpPNZKo1iI/edit?usp=sharing
https://docs.google.com/presentation/d/1gBeEPuouahfu90ohUOIGh4A_kqyi6gl4bDpPNZKo1iI/edit?usp=sharing
https://docs.google.com/presentation/d/1hgSjRi0Kd51vGZ1MSV1huZMBVPaRf8MmWRDRcAswWjA/edit#slide=id.gf6d30a345c_0_198


Reparations 
for Black 
Students & 
Families
Steering Committee Meeting 
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Land Acknowledgement
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Roll Call
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1/20 Task Force Agenda 
Welcome and Agenda Framing

Fund Working Group Updates

Discussion on Budget Adjustments and Consolidations

Update from Plan Working Group + Small Group Feedback

Phase Two 2022 Highlights
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Public Comment on 
Agenda Items (10 mins)
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Raise your hand 
if you have a 
comment.

1 min per person.



Public Comment - 1 Minute Per Person
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http://www.youtube.com/watch?v=-22N-qs5PHE


Updates from the Fund Group
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What we’ve 

done

What we’ve 

learned

Where we’re 

headed



Direct Language from Board Cover 
Memorandum
NOW, THEREFORE, BE IT RESOLVED, in order to employ sufficient staff to operate 
the District and its schools and to provide the necessary instructional offerings to 
students, to help the District offer competitive compensation, to repair and 
maintain quality school facilities, to more effectively use the District’s limited 
resources, and to help address the District’s long-term financial challenges, the 
Board of Education (“Board”) hereby directs the Superintendent to present the 
Board - at the soonest reasonable opportunity (if needed, at one or more Special 
Board meetings called for this purpose), notwithstanding the requirements of 
Resolution No. 2021-0037 (Reparations for Black Students), Resolution No. 1819- 0178 
(Improving Community Engagement for Proposed School Changes), or any prior 
Board direction or action - a list of the school consolidations (i.e., closures or 
mergers) that can be reasonably implemented by Fall 2022 and/or Fall 2023; and 

BE IT FURTHER RESOLVED, the Board directs the Superintendent to forward a 
proposal to the Board, no later than May 2022, for how the newly available facilities 
shall be utilized for District purposes should the Board vote to consolidate one or 
more of those schools.
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We understand the historical impact of school 
closures and budget cuts on Black students, 

families, communities. This is why the resolution 
called for an impact analysis.  We believe it is 

important to evaluate the impact these decisions 
have on the black community, and want to 
encourage the board to continue with the 

Resolution as is.
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Discussion
How is this information landing for you?

Where do you currently stand?

1
No, I do not 
endorse this 
TF message

2 3
Neutral, I still 

need more 
information

4 5
Yes, I do 

endorse this 
TF message
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Let’s Vote

1
No, I do not 
endorse this 
TF message

2 3
Neutral, I still 

need more 
information

4 5
Yes, I do 

endorse this 
TF message
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We understand the historical impact of school closures and budget cuts on 
Black students, families, communities. This is why the resolution called for 
an impact analysis.  We believe it is important to evaluate the impact these 
decisions have on the black community, and want to encourage the board 
to continue with the Resolution as is.

Drag and 
drop an icon 
on your vote.



Updates from the Plan group

Please review this deck that summarizes key 
components of the Thriving Plan Summary 
Presentation to the Board and add comments. 

Give Feedback Here
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https://docs.google.com/document/d/1ZYhDUg6Up5KmPn2F7ofNIahggZCtivXeOdb6EKxTf8M/edit


Public Comment - 1 Minute Per Person
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http://www.youtube.com/watch?v=-22N-qs5PHE


● Adjust Task Force Meetings to a 4-6 week cadence.
● Launch a spring “road show” that engages OUSD sites, 

departments and staff in learning, responding and contributing to 
the work of the Task Force. 

● Improve the administration and experience of the California 
Healthy Kids Survey for students, staff and families. 

● Integrate into existing and new focused working groups aligned 
with components of the Resolution. 

● Convene in-person fellowship to celebrate our collective work thus 
far. 

Phase Two Highlights
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Next Steps

● Task Force presentation to the Board on January 26th

● Task Force phase one experience survey

● Next Task Force meeting on February 17th (4-6pm)


