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EIP Development - Projected School Site Timeline 

January 24, 2022 Release of 2022-23 EIP Template (target date)

March 4, 2022 First Draft of EIP due to Measure N office

March 16, 2022 Measure N Staff and High School Supervisors provide 

feedback on plans

March 25, 2022 Final EIPs due to Measure N office

Weeks of April 11th and 

18th

Site presentations of 2022-23 EIP to Measure N 

Commission



EIP Development - Projected Commission Timeline 

January 18, 2022 Review of proposed changes to EIP questions

February 1, 2022 Review of EIP Presentation expectations

April 4-21, 2022 Review of 2022-23 EIPs by Measure N Commissioners

April 12-21, 2022 Schools present their 2022-23 EIPs to Measure N Commission

May 3 & May 17, 2022 Approval of EIPs and EIP Assessments



EIP Plan - Demographics & Data



Current School Year Analysis & Next Year Goals

For each Pathway Quality 
3-Year Goal:

● What actions did you take 
that improved outcomes?

● How do you know you were 
successful?

● What will you do different 
next year to continue to 
improve?

For 2022-23, identify:
● 3-5 key new or revised 

strategic actions to support 
pathway development



EIP Plan - 2022-23 Budget



2022-23 Budget: Proposed Questions for Strategic Actions

Required Questions for 2021-22 EIP Proposed Questions for 2022-23 EIP

● What is the specific expenditure or service type?

● How does the specific expenditure or service 

type support or align to pathway development?

● How does this expenditure improve student 
engagement and how many students will be 
served?

● What need does this specific expenditure or 
service type address?

● What is the specific expenditure or service 

type? Please also provide a brief description 

(word count estimate).

● How does this specific expenditure impact 

students in the pathway and support your 

2022-23 pathway goals?



Proposed Additional Questions by Object Code

Extended Contracts - Certificated Staff (1120) Consultant Contracts (5825)

● What are the additional duties to be provided 

outside of normal working hours?

● What are the Accomplishment Standards?
○ What are the planned objectives for providing 

this service?

○ What target group of students will benefit from 

this service, and how many will be served?

● How did you calculate the budget? (i.e.  # hours X 

hourly rate X number of staff + 25% benefit costs = 

$xxx.xx) 

● Consultant/Agency Name

● Describe the services to be provided.

● What are the Accomplishment Standards?
○ What are the contract deliverables?

○ What target group of students will benefit from 

this service, and how many will be served?

● What, if any, are the agency’s administrative 

fees? 



Proposed Additional Questions by Object Code

For FTE:
● Title of position and FTE percentage
● Brief job description and a minimum of 3 specific job duties
● For positions that are not already Measure-N approved*, Duty 

Statements are also required (submitted during Budget Development 
sessions.)

*Measure N-approved positions include Work-Based Learning Liaison, 
College & Career Readiness Specialist, Pathway Coach.  



Proposed Additional Questions by Object Code

Technology/Equipment (4420/4410) Supplies & Materials (4310)

● Explain how this technology/equipment is specialized to 

meet industry-specific standards and/or enable pathway-

specific projects. 

● How is this technology/equipment purchase supplemental 

to the technology/equipment already provided by the 

District (or Charter Management Organization for Charter 

Schools)?

● If the same technology/equipment was purchased in the 

last 3 years, please explain why you need to purchase this 

item again.

● How is this expenditure 

supplemental to supplies 

purchased through General funds 

and/or already provided by the 

District (or CMO for Charter 

Schools)?

Optional Questions: Could be completed in EIP to avoid Justification Form at time of purchase 


