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Memo 
 
To Board of Education 

 
From Kyla Johnson-Trammell, Superintendent 

Jody Talkington, Senior Director of Strategic Projects 
Joshua Daniels, Chief Governance Officer 
 

Meeting Date 
 

January 3, 2022 
 

Subject Mid Year Board Retreat 
 

  
Action  Discuss, as appropriate, the information presented 
  
Background & 
Discussion 

It is the practice of the Board of Education (and the Superintendent) to follow 
annual work plans to guide its activities each year. The Board held a retreat on 
June 29, 2021 in which an initial draft of the Board Work Plan was presented 
and discussed. A revised Work Plan was presented to the Board at its August 
25, 2021 meeting, at which time the Board adopted the Work Plan.  
 
This item is an opportunity for the Board to reflect on the first half of the 2021-
22 year—more specifically, to reflect on the progress to date on the Board 
Work Plan and on Board member assignments—to prioritize for the second 
half of 2021-22, and to continue to build relational trust among Board 
members. Time permitting, staff will present a proposal for a Board Visioning 
session, which would lead into spring and fall study sessions. 

  
Attachment - Presentation 
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