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2022-23 Statement of Intent
Measure N Probationary School

School: | East Bay Innovation Academy

Which of the state | Information and Communication Technologies
approved CTE industry
sectors will your pathway
buildout?

Please | Declaration of Intent
Mark X. Do you declare that Linked Learning is in alignment with the vision of your school and you would like to move forward with
implementation?

NO
We do not feel that Measure N and Linked Learning align with our current mission and vision. We would like to be
removed from Measure N at the end of the 2021-22 school year.

X YES

We are committed to fully implementing Linked Learning with fidelity and will continue to build an industry themed
career academy that fully integrates rigorous academics, career technical education sequence of courses, work
based learning, and student supports.

Measure N Linked Learning Self-Assessment:
Please insert scores based on your stakeholders’ review of the Measure N Linked Learning Self-Assessment.

Pathway and Leadership & Direction Building Rigorous Academic Core
Mission and Vision | 2.5 Rigorous, Relevant, and Integrated | 3.5
Leadership Configuration | 3 Collaborative Learning | 3.5
Distributed Leadership | 3.5 Teacher Shared Best Practice | 3.25
Equity Teacher Collaboration Time | 3.5
Open Access & Equitable Opp. | 3.5 Teacher Professional Learning | 3
Diverse Student Representation | 3.5 Personalized Student Support
Closing the Opportunity Gap | 2.5 Support of Student Needs | 3.25
Program of Study/Master Schedule College and Career Plan | 3.75
Pathway Theme | 3 Work Based Learning
Integrated Core | 3 Types of Student Experiences | 2.5
Cohort Scheduling | 3.5 WBL Pathway Outcomes | 2
WBL Pathway Evaluation | 1.5



https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://drive.google.com/file/d/18jtNYZ3B0CitjNVUcrOuSam2Rp0n7SEJ/view?usp=sharing
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Please Please Provide a Brief
Funding Requested Mark X. Justification for the Funding Requested
Removal We do not feel that Measure N and Linked Learning align with our

o 30 per pupil

current mission and vision. We would like to be removed from
Measure N at the end of the 2021-22 school year.

Planning Funding
e 3200 per pupil

Planning and Piloting
o 3525 per pupil

Full Implementation Funding
e $850 per pupil

EBIA has made significant strides to address areas of
growth/improvement from the commission. We have
worked to adjust our overall structure
e Changed Master Schedule, Bell Schedule, and
Graduation Expectations in order to achieve:

o 100% of students are now pathway students

o 165 min of PLC and Staff Collaboration time
built in to schedule.

o New 7 period day with expanded access to
core, CTE, and support courses and allowed
dedicated weekly WBL time in schedule

o0 Cohorted CTE and academic core courses at all
grade levels

® Increased staffing investment

o Pathway Coordinator

o WBL Coordinator

o Internship Coordinator

o LLand Design Innovation Coaches

o CTE certified teachers

e Dual Enrollment program for all in 9th grade (Merritt
Partnership)
e Expansion of Design Innovation Lab (MakerSpace)

Furthermore, we strengthened our 4 year sequence
culminating in our CSDI 4 senior seminar.

Overall, we believe with full funding we can make even
more significant strides. More money will allow us to
expand the WBL continuum and expand opportunities for
all students.
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Principal/Director’s Signature CMO Leader’s Signature
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