% OAKLAND UNIFIED
8 ) SCHOOL DISTRICT

0
K5 _53,\\*") Community Schools, Thriving Students

Continuing LCAP PSAC Elections &
Special Meeting of the District English

Language Learners' Sub-Committee

Link: https://ousd.zoom.us/j/85257496784?pwd=U2hIc2VGR1p6UHIOVEhZWFMwdzBOQT09

Meeting ID: 852 5749 6784 Passcode: 620898 Thursday, December 2, 2021
By Phone: 1-669-900-9128 or 1-253-215-8782
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Interpretation

Instructions
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Please do not change settings until instructions are given.

Por favor NO cambie |la configuracion hasta que se le indique.
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Interpretation < Interpretacion

Go to Controls N

Mute Stop Video

Vaya a los controles

Click “Interpretation” 3 Choose a Language

Clic en “Interpretacion” Escoja un idioma

v Off

English Off

English

Portuguese
¥ Spanish

Spanish

Mute Original Audio

Manay2 Language Interpretation...
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Interpretation More

e ”’

Mute Original Audio

English



If you do not see the interpretation icon on your phone screen:
Sino ve el icono de interpretacion en |la pantalla de su teléfono:

1) Tap on the three dots at the end of the meeting controls. -
Toque sobre los tres puntos al final de los controles para la junta.

2) Tap on "Language Interpretation" and choose your language.
Toque sobre "Language Interpretation" y escoja su lenguaje.

3) Tap on "Mute Original Audio" and then on "Done."
Toque sobre "Mute Original Audio" y después sobre "Done."



Interpretation / Interpretacion / 5=
)| Go to Controls .= 5 @ e

Vaya a los controles | 22| &

) Click “Interpretation” 3 Choose a Language

Clic en “Interpretacién” | #13E Escoja un idioma | #iE—fEiES




If you do not see the interpretation icon on your phone screen:
HIRT A B FRRIEEFER

1) Tap on the three dots at the end of the meeting controls. -
TR RERmEN =3,

2) Tap on "Language Interpretation” and choose your language.
GRS ME] ARBEMRMIES.

3) Tap on "Mute Original Audio” and then on "Done.”
mE[[REHEFE] ARME[TEL



Interpretation < Thong dich

Go to Controls

e ) - e
Pi dén bang diéu khién Mute Stop Video Security ~ Share Screen  Reactions . Interpretation More
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Click “Interpretation” 3 Choose a Language

Nhép vao “Interpretation” (Thong dich) Chon mot Ngon ngit

v off
English

Off
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Manay2 Language Interpretation...
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If you do not see the interpretation icon on your phone screen:
Néu quy vi khong thay biéu tugng thong dich trén man hinh dién thoai:

1) Tap on the three dots at the end of the meeting controls. -
Nhan vao ba dau cham d cudi bang diéu khién.

2) Tap on "Language Interpretation” and choose your language.
Nhan vao "Language Interpretation” (Ngon ngii Thong dich) va chon ngdn ngil cta
quy Vi.

3) Tap on "Mute Original Audio” and then on "Done.
Nhan vao "Mute Original Audio“ (T4t am thanh gdc) va sau do "Done” (Xong).
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Participants (2)

¢Puede oir al intérprete? 3
Can you hear the interpreter?

| evante la mano /

Raise your hand (£)e ° .20 ¢
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Participants (2)

Quy vi c6 nghe dugc Thong dich vién khdng? Py — o
Can you hear the interpreter? o o

Hay gio tay Ién
Raise your hand




Participants (2)




Security Instructions
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General Instructions
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) Zoom Meeting

Recording @ Recording
How to Use Chat ak’ L @
Participants Chat Share Screen Record
Who We Can See and Hear EVERYOWNE!

PLEASE KEEP YOUR SOVND TVRNED OFF VNTIL YOU ASK A QVESTION OR MAKE A COMMENT.



Raising Your Hand
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Please Use the
Sign-In Sheet



If you cannot fill out the sign-in sheet and
want to receive reminders for the meetings,
send a text message with your email address
and phone number to Cintya Molina at 510-

491-6069.



Welcome & Opening

Meeting Chair: Alma Piedras, DELLS Member (D4, Laurel)
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Who We Are

Welcome to the District English Language Learners’ Subcommittee.

We are parent leaders who advocate for our English Language Learners
and their families. We advocate for every single person who is learning
English, from all languages and cultures. Oakland is the most ethnically
diverse city in the US where more than 125 languages are spoken.

Our diversity is our strength!

Why We Need You

We encourage you to participate in all of the meetings to have a powerful
impact in our district and our school communities for our children.

How We Hope You Will Feel Today

We want you to feel welcome and to feel confident to speak up.
We are all learning here and this is a safe space to express yourself,
your ideas, and your concerns.
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Roll Call
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Members of the District English Language Learners' Sub-Committee

District 1

District 2

District 3

District 4

District 5

District 6

District 7

Nominees in Blue Letters

Norma Ventura (Garfield)
Lydia Alexandre (Franklin)

1 Vacancy

2 Vacancies

Monalisa Trevino (Montera)

Alma Piedras (Laurel)

Ingrid Martinez (Global)
Veronica Martinez, (Global)

2 Vacancies

2 Vacancies

Quorum: 4

Miaad Abdullah (MLK),
Sabah Abdallah (MLK)

Marcela Garcia-Castanon (Greenleaf)



Review of
Agenda, Goals,
and Agreements




5:30

5:40

6:30

6:40

7:00

7:20

7:30

Instructions, Welcome, Roll Call, Agenda, Goals, Agreements
Continuing LCAP PSAC Elections (D3, D6, D7)
10 Minute Break

Presentation and Discussion: Leadership of School Site Committees
in Fall and Winter Discussions about the 2022-23 OUSD Budget

Update: Progress on Establishment of School Site Councils and Site
English Language Learner Subcommittees at Schools

Public Comments

Adjournment



Goals

We will:

e Elect members to the District English Language Learners’

Subcommittee and LCAP Parent & Student Advisory Committee
In Electoral Districts 3, 6, and 7

e Learn about leadership of school and district committees In

Fall and Winter dialogues about School Board decisions for the
2022-23 district budget

e Find out how establishment of School Site Councils and Site
English Language Learner Subcommittees is going at schools



Agreements

> One person speaks at a time (one microphone)
> Take space; make space

> Honor the agenda

> Tough on problems; easy on people

> Listen to understand

> Offer solutions



Please give a thumbs up if you can honor our agreements tonight.
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If you need something else to feel safe and welcome tonight,
please send a message to our chair, Alma Piedras.



Basic Information about the
Local Control & Accountability Plan (LCAP)
and Membership in the
LCAP Parent & Student Advisory Committee

For more information contact Cintya Molina at cintya.molina@ousd.org or 510-491-6069



mailto:cintya.molina@ousd.org

WHAT is the Local Control &
Accountability Plan or LCAP?




W LOCAL CONTROL AND

ACCOUNTABILITY PLAN?

Under the state’s Local Control Funding Formula (LCFF), each district
must develop a plan to describe how state dollars will be used to meet
goals for students in line with state priorities. The plan also explains
how additional LCFF funds will support the unique needs of
low-income, English Language Learner, and foster students.




What the LCAP Explains

NEEDS WHAT DO ALL STUDENTS NEED?
WHAT DO SOME STUDENTS NEED?

GOALS WHAT DO WE WANT THEM TO ACHIEVE?
ACTIONS WHAT ARE WE DOING TO HELP THEM?
INVESTMENTS HOW ARE WE PAYING FOR IT? HOW MUCH?
IMPLEMENTATION HOW WELL ARE WE DOING IT?
PROGRESS ARE STUDENTS PROGRESSING? HOW MUCH?
ENGAGEMENT ARE WELISTENING TO THE COMMUNITY?

www.ousdorg f ¥ (J ©O @OUSDnews




How does the LCAP relate to the SSC and our school plan?

{Lcap

Local Control
" Accountability Plan

School Plans for Student
Achievement (SPSAS)



What is the LCAP Parent &
Student Advisory Committee
and what does it do ?




Gather community
iInput about the needs
of students and about
strategies to support
those needs



Recommend strategies
and investments to
include in the LCAP to

meet goals for students




Monitor the
Implementation of the
LCAP and its impact

Q




STUDENT
ADVISORS

28

4 from each electoral distnct




DELLS is a Sub-Committee of the LCAP Parent
& Student Advisory Committee (LCAP PSAC).

13 DELLS members are part of the LCAP PSAC,
up to 2 from each of OUSD's 7 electoral districts.



When are the meetings?




Winter 2021 and Spring 2022 Public General Meetings

PSAC: 3rd Wednesdays (12/8, 1/19, 2/16, 3/16, 4/20, 5/4, 5/18)

DELLS: 4th Thursdays (1/27, 2/24, 3/24, 4/28)

- Exceptions to the 3rd and 4th Thursday schedule are underlined.

-> Meeting links at www.ousd.org/events or www.ousd.org/L CAP

Planning Meetings (NOT REQUIRED FOR MEMBERSHIP)
PSAC: 1st and 2nd Tuesdays

DELLS: 1st Thursdays


http://www.ousd.org/events
http://www.ousd.org/LCAP

How do elections work?




General Rules for the Election

— Only members of School Site Councils (SSCs) and Site English
Language Learner Sub-Committees (SELLS) can nominate and vote for

LCAP PSAC members.

— 607% of the schools in each electoral district must have an SSC or
SELLS member present for that electoral district to complete their
vote today.

— If an electoral district does not reach the 60% quorum, nominations
can still happen and votes can be cast. Voting will continue at another
election meeting until the schools quorum is reached.



Which membership
seats are open?



District 3

4 seats (2 At-Large, 2 ELL)
ELL Nominees: Miaad Abdullah (MLK), Sabah Abdullah (MLK)

At- Large Nominee: Gamalah Munassar (MLK)
Additional At-Large Nominee Needed

District 6

4 seats (2 At-Large, 2 ELL)

ELL Nominee: Marcela Garcia-Castandn (Greenleaf)
Additional ELL Nominee Needed

At-Large Nominee: Melissa Medina (Frick United)
Additional At-Large Nominee Needed

District 7

4 seats (2 At-Large, 2 ELL)
2 ELL Nominees Needed

At-Large Nominee: Ché Phinnessee
Additional At-Large Nominee Needed




The schools who had a parent member
from the School Site Council or
Site English Language Learner Subcommittee
present at past election meetings
are shaded in the slides that follow.

THANKYOU!



Electoral Dictrict 3  Quorum: 5  Sehoole Needed: 4

Martin Luther Prescott
Hoover :
King, Jr.
West Oakland
Westlake Middle McClymonds
Bunche
Academy Street Academy




Electoral Dictrict 6 Quorum: 7 Sehoole Needed: 5

East Oakland

Burckhalter Carl Munck ) Frick United
Pride
Lockwood Markham Melrose
Greenleaf STEAM Leadership
Parker Coliseum Skyline

College Prep




Electoral Dictrict 7 Quorum: 9 Sechoole Needed: 7

Acorn Brookfield Castlemont Elmhurst
Woodland United

EnCompass Esperanza Grass Valley | Howard AOK

Madison Park | Madison Park

(TK-5) (6-12) New Highland

Korematsu

Sojourner

Reach RISE Rudsdale Truth




WE NEED ALL OF US!



T~ T

The members of LCAP PSAC represent all of OUSD schools.

To fully represent, PSAC needs the consistent participation
of school committee delegates at its meetings.

Only with your help can PSAC give strong advice on

investments to support students in 2022-23 and beyond.

T~ 7 T~




1st Round of Elections

D3: ELL Nominees: Miaad Abdullah (MLK), Sabah Abdullah (MLK)
At- Large Nominee: Gamalah Munassar (MLK)

D6: ELL Nominee:; Marcela Garcia-Castanon (Greenleaf)
At- Large Nominee: Melissa Medina (Frick United SOL)

D7: At- Large Nominee: Ché Phinnessee (Reach)

2nd Round of Elections
D3: At-Large Vacancy

D6: ELL Vacancy, At-Large Vacancy

D7: 2 ELL Vacancies, At-Large Vacancy




Link to the
Elections Document

https://docs.google.com/document/d/1tgPDAAcfoYBHUd
z9F5kHIJS_2JsDKhsF-uySOE_-4c4/edit?usp=sharing



https://docs.google.com/document/d/1tgPDAAcf9YBHUdz9F5kHIJS_2JsDKh5F-uySOE_-4c4/edit?usp=sharing

To vote, send a text message to

Cintya Molina at 510-491-6069.



Outcome of the Elections



What is the
focus of LCAP PSAC for
this Fall and Winter?




f

How did student enrollment and attendance shape funding for our current budget?
GENERAL What was our funding for the budget this year?

QU ESTIONS ) What different streams of funding are we working with?

\.

What funding changes did we have to address in this year's budget?

September

October

November

FOCUS: USE OF COVID RELIEF
DOLLARS AND RESOURCES

How were Covid relief dollars allocated
both centrally and at school sites?

How were centrally managed resources
funded by Covid relief dollars assigned
to school sites? Which schools are
receiving those resources?

To what degree have the dollars that
were assigned been utilized so far? (For
example: people hired; materials
bought, etc.)

Do we expect a balance of Covid relief
dollars to be available for the 2022-23
budget?

FOCUS: SCHOOL-MANAGED
POSITIONS, PROGRAMS, AND
INVESTMENTS

What is the base allocation of positions
for school sites?

What funding did schools receive to make
investments beyond their base?

What investments are schools making
beyond the base assighed to them?

FOCUS: CENTRALLY-MANAGED
POSITIONS, PROGRAMS, AND
INVESTMENTS

What departments, programs, and
positions exist centrally?

Which of them are centrally managed
investments that go beyond what is
considered as base?

How are those investments funded?




( How did student enroliment and attendance shape funding for our current budget?
What was our funding for the budget this year?

< What different streams of funding are we working with?

What funding changes do we predict we will need to address for next year?

\.

December January

SSCs PREVIEW PROPOSAL FOR THE

FOCUS: DISCUSSION ABOUT BUDGET 2022-23 BUDGET
CHALLENGES AND OPPORTUNITIES FOR | pSAC GATHERING FOR SCHOOL SITE

THE 2022-23 SCHOOL YEAR AND COMMITTEES TO SHARE THEIR
POSSIBLE IMPACT ON LCAP ACTIONS & |RESPONSES TO PROPOSAL FOR THE
INVESTMENTS 2022-23 BUDGET

PSAC SPECIAL MEETING WITH THE
SCHOOL BOARD




GENERAL QUESTIONS

How does student enrollment and attendance
shape our funding for the budget?

What is our funding for the budget?

What different sources of funding do we have?

What funding changes do we have to address
In our budget?



September

AF OC/0s: USE OF COVID RELIEF DOLLARS AND
RCES

How were Covid relief dollars assighed centrally and at schools?

How were centrally managed resources (positions, materials,
etc.) that were funded by Covid relief dollars assigned to school
sites? Which schools are receiving those resources?

How much have Covid dollars planned for this year been used so
far? (Examples: people hired; materials bought, etc.)

Do we expect a balance of Covid relief dollars that we could use
for the 2022-23 budget?




October

S: SCHOOL-MANAGED POSITIONS,

RAMS, AND INVESTMENTS (Not covid
funded)

What base positions did schools get?

What funding did schools receive to make
investments beyond what they got as base?

What investments did schools make?




November

S: CENTRALLY-MANAGED POSITIONS,
PROGRAMS, AND INVESTMENTS (Not covid funded)

What departments, programs, positions, and
services exist centrally?

Which of those departments, programs, positions,
or services go beyond what is base?

How are they funded?




December

BUDGET CHALLENGES AND OPPORTUNITIES FOR
THE 2022-23 SCHOOL YEAR

POSSIBLE IMPACT OF BUDGET CHANGES ON THE
ACTIONS & INVESTMENTS IN OUR
LOCAL CONTROL AND ACCOUNTABILITY PLAN

(Informational Session, Wednesday, December 8, 5:30
pDmMm)




January

US: SCHOOL SITE COUNCILS GET A

EW OF PROPOSAL FOR THE 2022-23
BUDGET (Week of January 3)

PSAC GATHERING FOR SCHOOL SITE COMMITTEES
TO SHARE THEIR RESPONSES TO PROPOSAL FOR
THE 2022-23 BUDGET (Saturday, January 8)

PSAC SPECIAL MEETING WITH THE SCHOOL BOARD
(Thursday, January 13)




How you can help:

1) Make sure that your principal and other school leaders know about
the December 8 Informational Session.

2) Encourage SSC members, SELLS members, and other leaders in your
school to attend on December 8.

3) Make sure that a meeting of your school's School Site Council is
scheduled for the 1st week of January and that all members of the
school community know about it. (Principals will receive information
to share at this meeting.)

4) Make sure that a representative of your school's School Site Council
attends the PSAC gathering on January 8 to share questions and
comments from the SSC meeting with the PSAC leaders who
represent them.



Notes



Update on the Establishment of

School Site Councils (SSCs) and Site English
Language Learner Subcommittees at Schools

For more information contact Brandy Spong at brandy.spong@ousd.org



mailto:brandy.spong@ousd.org

Notes
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