
Black 
Students & 
Families 
Thriving Task 
Force
Steering Committee Meeting 
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Roll Call
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11/18 Task Force Agenda 
4:00-4:10 | Opening, Roll Call, Acknowledgement (10 mins)

4:10-4:20 | Public Comment  (10 mins)

4:20-4:25 | Adoption of Minutes (5 min)

4:20-4:40 | Work Group Updates  (10 mins; 5 min for Fund, Indicators, 10 min for 
Plan)

4:40-5:00 | Feedback to TOC  (20 mins)

5:00-5:45 | Working Groups (45 mins)

5:45-5:55 | Public Comment  (10 mins)

5:55-6:00 | Closing/Next Steps (10 mins)
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Public Comment on 
Agenda Items (10 mins)
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Raise your hand 
if you have a 
comment.

1 min per person.



Community Engagement Session 
Updates

Who Went? 

What did you feel?  Learn?

What can we do to get the engagement 
up?
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Working Group Updates
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Developing 
Black Student 

Thriving 
Indicators

Working Group 
Charter

Developing the 5 
Year Black 
Students 

Thriving Plan

Working Group 
Charter

Establishing the 
Black Thriving 

Fund

Working Group 
Charter

https://docs.google.com/document/d/1E1vMjivlRmwKbzAftJvGUK0ccfhwqKxUZ9YPbJLt-5I/edit?usp=sharing
https://docs.google.com/document/d/1lB24dzerrSBpR32rnCcDeBDa8GcwIwy6_dyFJNmSsAQ/edit?usp=sharing
https://docs.google.com/document/d/1GayWiL0iSS-5xnNI3wN8lT9FfkDjDv-VZ1Xr8P7MpOI/edit?usp=sharing


Choose a working group!
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Developing Black 
Student Thriving 

Indicators

Developing the Black 
Students Thriving Plan

Establishing the Black 
Thriving Fund

Goal for Today: 

1. Update
Goal for Today: 

Update

Goal for Today: 

1. Update



Working Group Breakouts
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Developing 
Black Student 

Thriving 
Indicators

Working Group 
Charter

Developing the 5 
Year Black 
Students 

Thriving Plan

Working Group 
Charter

Establishing the 
Black Thriving 

Fund

Working Group 
Charter

https://docs.google.com/document/d/1E1vMjivlRmwKbzAftJvGUK0ccfhwqKxUZ9YPbJLt-5I/edit?usp=sharing
https://docs.google.com/document/d/1lB24dzerrSBpR32rnCcDeBDa8GcwIwy6_dyFJNmSsAQ/edit?usp=sharing
https://docs.google.com/document/d/1GayWiL0iSS-5xnNI3wN8lT9FfkDjDv-VZ1Xr8P7MpOI/edit?usp=sharing


Public Comment 
(10 mins)
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Raise your hand 
if you have a 
comment.

1 min per person.



Evaluation
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Closing & 
Next Steps
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