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1000 Broadway, Suite 300
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(510) 879-8199 Voice
(510) 879-2299 eFax
(510) 879-2300 e TTY/TDD eComment
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ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS
Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of
the Board of Education and Superintendent, 1000 Broadway, Suite 300, Oakland, CA 94607-4099

AMERICANS WITH DISABILITIES ACT COMPLIANCE AND LANGUAGE SERVICES
Individuals requiring interpretation or translation services or a reasonable accommodation to participate in meetings
should notify the Office of the Board of Education seventy-two (72) hours prior to the meeting at either
(510)879-8199(VM); or boe@ousd.org (E-Mail); or
(510) 879-2300 (eTTY/TDD); or (510) 879-2299 (eFax).

Meeting Agenda Lonq - Final

Friday, January 22, 2021
9:30 AM

Special Meeting

INTERNET STREAMED - VIA ZOOM

Board of Education

President Shanthi Gonzales,
Vice President Benjamin "Sam" Davis
Directors: Aimee Eng, VanCedric Williams, Gary Yee, Mike Hutchinson, Clifford
Thompson
Student Directors: Jessica Ramos, Samantha Pal

Staff: Kyla Johnson-Trammell, Superintendent & Secretary



https://ousd.zoom.us/j/82900282169
https://ousd.granicusideas.com/meetings/2082-board-of-education-on-2021-01-22-9-30-am-special-meeting

LEY CUMPLIMIENTO PARA AMERICANOS CON DISCAPACIDADES Y SERVICIO DE IDIOMAS

Personas que requieran servicios de traduccion o interpretacion o facilidades razonables para participar en juntas
deberan notificar a la Oficina de la Mesa Directiva de Educacion setenta y dos (72) horas antes de la junta ya sea al
(510)879-8199(VM); 0 boe@ousd.org (E-Mail); o (510) 879-2300 (eTTY/TDD); o (510) 879-2289 (eFax).
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TUAN HANH DAO LUAT NGU'O'IMY KHUYET TAT VA DICH THUAT

Nh{mng ngui nao can théng ngon hay phién dich hay mét sap xép hop Iy nao dé tham gia cac budi hop phai théng
bao Van phong ctia Héi dong Giao duc bay mueoi hai (72) tiéng dong ho trueéc budi hop, s6 dién thoai (510)879-8199
(VM); hay la boe@ousd.org (E-Mail); hay la (510) 879-2300 (eTTY/TDD); hayla s6 (510) 879-2299 (eFax).
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NOTICE - COVID-19 PUBLIC HEALTH EMERGENCY

BOARD MEMBERS TO ATTEND VIRTUALLY
Pursuant to the Governor's Executive Order Nos. N-25-20
and N-29-20, members of the Board of Education, as well
as the Superintendent or designee and other designated
staff, will join the meeting via phone/video conference and
no teleconference locations need be posted.

*To view the meeting by Zoom video conference, please click
https://ousd.zoom.us/j/82900282169 at the Noticed meeting
time. Instructions on how to join a meeting by video
conference are available at:
https://support.zoom.us/hc/en-us/articles/201362 193-Joinin
g-a-Meeting.

7o listen to the meeting by phone, please call at the Noticed
meeting time (669) 900-9128, then enter Webinar ID 829
0028 2169, then press “#”. If asked for a participant id or
code, press #. Instructions on how to join a meeting by
phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joinin
g-a-meeting-by-phone.

*To view the Noticed meeting from the District's Home Page
- Upcoming Events & Live Meeting Video, select the
meeting name and click on the "In Progress" link under
Video or go to the Legislative Information Center (under
Board of Education on Home Page)>Calendar
Tab>Calendar>Today>Board of Education>"In Progress"
link under Video.
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NOTICE - COVID-19 PUBLIC HEALTH EMERGENCY
PUBLIC COMMENT @ THIS VIRTUAL MEETING

There are three ways to make public comment within the
time allotted for public comment on an eligible Agenda
item.

*To comment by Zoom video conference, click the “Raise
Your Hand” button to request to speak when Public
Comment is being taken on the eligible Agenda item. You
will be called on (by the name you logged in with), unmuted
and allowed to make public comment. After the allotted time,
you will then be re-muted. Instructions on how to “Raise
Your Hand” is available at:
https://support.zoom.us/hc/en-us/articles/205566129-Raise-
Hand-In-Webinar.

*To comment by phone, press "*9" to “Raise Your Hand” to
request to speak when Public Comment is being taken on the
eligible Agenda Item. You will be called on (by the Area
Code and the last three digits of your phone number),
unmuted and allowed to make public comment. After the
allotted time, you will then be re-muted. Instructions of how
to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joinin
g-a-meeting-by-phone.

» eComment. To make a written comment, before or while a
meeting is "In Progress,"” from the District's Home Page -
Upcoming Events & Live Meeting Video, select the meeting
name and click on the "eComment" link or go to the
Legislative Information Center (under Board of Education
on Home Page)>Calendar Tab>Calendar>Today>Board of
Education>"eComment". Or click eComment in bold
herein. Written comments made on an eligible Agenda item,
upon clicking of the Submit Button, are immediately sent via
email to all members of the legislative body and key staff
supporting the legislative body. Each eComment is a
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Public Record.

MEETING RULES OF ENGAGEMENT

] Five (5) minute speaking limit for Board Members
"I No mingling with the audience

"I Address comments to other Board Members

"1 Focus on agenda items

"I Don't repeat what's been said

"I Always be respectful

"I No interruptions

"1 Enforce norms

"I Model desired behavior

MEETING PROCEDURES

All Governing Board meetings shall begin on time and
shall be guided by an Agenda prepared in accordance with
Board Bylaws and posted and distributed in accordance
with the Ralph M. Brown Act (open meeting requirements)
and other applicable laws.

A. Call To Order

B. Roll Call

C. New Business
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21-0163 Board Member Orientation - District Budget
Development Cycle and Associated Issues - Board of
Education

Presentation of an orientation for Board Members, and the public, focusing
on the structure of the District’s budget development cycle, the role of the
staff, the Board, other stakeholders, and the Alameda County Office of
Education; the District’s persistent budget challenges and budget
management practices.
Attachments: 21-0163 Board Memorandum - Orientation - District Budget
Development Cycle and Associated Issues
21-0163 Presentation - District Budget Development Cycle - New

Board Orientation
21-0163 Presentation - Alameda County Office of Education -

Oversight of Oakland Unified School District
21-0163 Roles In Budget Development Handout

D. Adjournment
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