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NOTICE - COVID-19 PUBLIC HEALTH EMERGENCY

MEMBERS TO ATTEND VIRTUALLY
Pursuant to the Governor's Executive Order Nos. N-25-20
and N-29-20, members of the Board of Education, as well
as the Superintendent or designee and other designated
staff, will join the meeting via phone/video conference and
no teleconference locations need be posted.

*To view the meeting by Zoom video conference, please click
https://ousd.zoom.us/j/87423 180180 at the Noticed meeting
time. Instructions on how to join a meeting by video
conference are available at:
https://support.zoom.us/hc/en-us/articles/201362193-Joinin
g-a-Meeting.

*To listen to the meeting by phone, please call at the
Noticed meeting time (669) 900-9128, then enter Webinar
ID 874-2318-0180, then press “#”. If asked for a
participant id or code, press #. Instructions on how to join a
meeting by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joinin
g-a-meeting-by-phone.

*To view the Noticed meeting from the District's Home Page
- Upcoming Events & Live Meeting Video, select the
meeting name and click on the "In Progress" link under
Video or go to the Legislative Information Center (under
Board of Education on Home Page)>Calendar
Tab>Calendar>Today>Budget and Finance Committee
Meeting>"In Progress" link under Video.

Oatkland Unified School District Page 3 Published on 10/26/2020 5:59 PM



Budget and Finance Committee Meeting Agenda Long - Final October 29, 2020

NOTICE - COVID-19 PUBLIC HEALTH EMERGENCY
PUBLIC COMMENT @ THIS VIRTUAL MEETING

There are three ways to make public comment within the
time allotted for public comment on an eligible Agenda
item.

*To comment by Zoom video conference, click the “Raise
Your Hand” button to request to speak when Public
Comment is being taken on the eligible Agenda item. You
will be called on (by the name you logged in with),

unmuted and allowed to make public comment. After the
allotted time, you will then be re-muted. Instructions on how
to “Raise Your Hand” is available at:
https://support.zoom.us/hc/en-us/articles/205566129-Raise-
Hand-In-Webinar.

*To comment by phone, press "*9" to “Raise Your Hand”
to request to speak when Public Comment is being taken on
the eligible Agenda Item. You will be called on (by the Area
Code and the last three digits of your phone number),
unmuted and allowed to make public comment. After the
allotted time, you will then be re-muted. Instructions of how
to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joinin
g-a-meeting-by-phone.

» eComment. To make a written comment, before or while a
meeting is "In Progress,"” from the District's Home Page -
Upcoming Events & Live Meeting Video, select the meeting
name and click on the "eComment" link or go to the
Legislative Information Center (under Board of Education
on Home Page)>Calendar Tab>Calendar>Today>Budget
and Finance Committee Meeting>"eComment". Or click
eComment in bold herein. Written comments made on an
eligible Agenda item, upon clicking of the Submit Button,
are immediately sent via email to all members of the
legislative body and key staff supporting the legislative
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body. Each eComment is a Public Record.

A. Call to Order

B. Roll Call

C. Speaker Request Cards/Modification(s) To Agenda

Submission of Speaker Cards in the traditional manner is
N/A, given this meeting is Virtual, during the COVID-19
Public Health Emergency. See the above NOTICE -
COVID-19 PUBLIC HEALTH EMERGENCY for

instructions on how to request to speak during this meeting.

Modification(s) to the Agenda, by the Audit Committee,
allows for any change in the printed Order of Business
including, but not limited to, an announcement that an Item
or Legislative File will be considered out of Agenda printed
order, that consideration of an Item has been withdrawn,
postponed, rescheduled or "pulled" or taken off of the
General Consent Report for separate discussion and/or
possible action.

D. Adoption of Committee Minutes

= D.-1 20-2162 Minutes - Budget and Finance Committee - Regular
Meeting - September 24, 2020

Ratification by the Budget and Finance Committee of its Regular Meeting
Minutes of September 24, 2020, prepared by Staff shortly after said
Meeting.

Attachments: 20-2162 Minutes - Budget and Finance Committee - Regular Meeting
- September 24, 2020
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E. Adoption of the Committee General Consent Report

"Adoption of the Committee General Consent Report"
"means that all items appearing under this topic are
approved in one motion unless a Member of the Committee
requests that an item be removed and voted on separately or
otherwise acted upon. Generally, these items are routine in
nature, and are acted upon in one motion to conserve time
and permit focus on other-than-routine legislative items on

the agenda.

None

F. Unfinished Business

None

G. New Business
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G.-1 20-2043 Resolution No. 1920-0214 - Potential General Fund
Solutions - Fiscal Year 2021-22

Presentation by the Superintendent of Schools or designee, pursuant to
Board of Education Resolution No. 1920- 0214, to the Budget and Finance
Committee, Plans as follows:

e Implementation Plan for Revenue Generation in the following
areas:

Coordinate bell schedules across all schools

Saturday School in all possible schools

Increase Free & Reduced Lunch participation

Lease sites that are currently or will soon become vacant; and
Reduce energy costs

e  Alternative Safety Plan in lieu of sworn District Police Officers;

e As part of the Cohort 3 Recommendation for Citywide Plan,
information on how the District can be restructured so that every
school will have the staff to create a full-service community
school, including information only that may require reducing the
number of schools the District operates to achieve the latter goal.

Attachments: 20-2043 Presentation - Potential General Fund Solutions - Fiscal Year
2021-2022

20-2043 Resolution No. 1920-0214 - Potential General Fund Solutions
- Fiscal Year 2021-2022
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H. Public Comments on All Non-Agenda Items Within the Subject

Matter Jurisdiction of the Committee
This section of the agenda provides an opportunity for a
member of the Public, for three minutes per person, or less,
depending on the number of speakers, to directly address
the Committee on any item of interest to a member of the
Public that is not on the current agenda, but is within the
subject matter jurisdiction of the Committee. Minutes are
not transferrable from speaker to speaker. This item is
limited to a total of thirty (30) minutes. The Committee may
not discuss or take any action on a non-agenda item not
appearing on the posted agenda for this meeting, except the
Committee or staff may briefly respond to a statement made
or questions posed by a member of the public, as authorized
by law. In addition, on their own initiative or in response to
questions posed by the public, a member of the Committee
or its staff may ask a question for clarification, make a brief
announcement, or make a brief report of his or her own
activities.

H.-1 20-2163 Public Comments on All Non-Agenda Items Within the
Subject Matter Jurisdiction of the Budget and Finance
Committee -October 29, 2020

Public Comments on All Non-Agenda Items Within the Subject Matter
Jurisdiction of the Budget and Finance Committee -October 29, 2020.

I. Introduction of New Legislative Matter

This section of the Agenda is devoted to the introduction of
new legislative matter within the subject matter jurisdiction

of the committee by a Committee member or Members of the
Public.

J. Adjournment
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