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Meeting Agenda Long - Final

Special Meeting (Board Retreat)

ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS

Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of 

the Board of Education and Superintendent, 1000 Broadway, Suite 680, Oakland, CA 94607-4099

AMERICANS  WITH DISABILITIES ACT COMPLIANCE AND LANGUAGE SERVICES

Individuals requiring interpretation or translation services or a reasonable accommodation to participate in meetings 

should notify the Office of the Board of Education seventy-two (72) hours prior to the meeting at either 

(510)879-8199(VM); or boe@ousd.org (E-Mail); or 

(510) 879-2300 (eTTY/TDD); or (510) 879-2299 (eFax).
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MEETING RULES OF ENGAGEMENT

 Five (5) minute speaking limit for Board Members

 No mingling with the audience

 Address comments to other Board Members

 Focus on agenda items

 Don't repeat what's been said

 Always be respectful

 No interruptions

 Enforce norms

 Model desired behavior

MEETING PROCEDURES

All Governing Board meetings shall begin on time and 

shall be guided by an agenda prepared in accordance with 

Board bylaws and posted and distributed in accordance 

with the Ralph M. Brown Act (open meeting requirements) 

and other applicable laws.

A. Call To Order

B. Roll Call

C. President's Statement Disclosing Item(s) To Be Discussed In Closed 

Session Today

Closed Session Item(s):

Public Employment
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19-1276 Public Employment

General Counsel

D. Recess To Closed Session

E. Reconvene To Public Session - 9:00 A.M

F. Second Roll Call

G. President's Statement of Reportable Action Taken In Closed Session 

and the Vote or Abstention of Members Present, If Any

H. New Business

19-1580 Board of Education Healthy and Collaborative Culture

Review by the Board of Education of the elements of a healthy and 

collaborative culture.

19-1580 Board of Education Healthy and Collaborative CultureAttachments:

19-1581 Board of Education - Guidelines and District-wide 

Focus (Community Brand)

Review by the Board of Education of agreed upon Guidelines and 

District-wide focus (Community Brand).

19-1582 Board of Education AIM Statements - Key Areas

Creation by the Board of Education of AIM Statements for the following 

Key Areas:

· Quality Community Schools

· Fiscal Vitality

· Organizational Wellness
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19-1583 Board of Education - Managing Meetings and Agenda

Board of Education discussion of Meetings Management and what goes 

into the Agenda - Gaining Understanding of the difference between high 

level and tactical information: when its appropriate and when it gets in 

the way. 

I. Adjournment
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