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Meeting Agenda Long - Final

Special Meeting

(Board Retreat)

ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS

Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of 

the Board of Education and Superintendent, 1000 Broadway, Suite 680, Oakland, CA 94607-4099

AMERICANS  WITH DISABILITIES ACT COMPLIANCE AND LANGUAGE SERVICES

Individuals requiring interpretation or translation services or a reasonable accommodation to participate in meetings 

should notify the Office of the Board of Education seventy-two (72) hours prior to the meeting at either 

(510)879-8199(VM); or boe@ousd.org (E-Mail); or 

(510) 879-2300 (eTTY/TDD); or (510) 879-2299 (eFax).
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MEETING PROCEDURES

Board procedures do not permit: (1) persons in the 

audience to vocally express support or opposition to 

statements by Board Members or by other persons 

testifying; (2) ringing and use of cell phones, pagers, and 

similar sound-producing electronic devices; (3) bringing in 

or displaying signs in the meeting room; (4) eating in 

meeting room and (5) standing in the meeting room. 

PRESENTATIONS:  Contact Board Office at (510) 

879-8199 to coordinate the use of the laptop computer for 

presentations. AGENDA PACKET:  Meeting Agenda are 

available online at https://ousd.legistar.com/. LANGUAGE 

INTERPRETERS:  Requests must be received at least 72 

hours in advance of the meeting to help ensure availability.  

Contact Edgar Rakestraw, Jr. at (510) 879-8199x24. 

SPEAKING AT BOARD MEETINGS.  At a Regular 

Meeting, the public may Comment on an Agenda Item 

("Item") as listed or on an Item not listed on the Agenda but 

within the subject matter jurisdiction of the District. At a 

Special Meeting, the public may address the Board only on 

an Item on the Agenda. An eComment – Sign In To Speak 

Card (“Card”) may be submitted electronically by filing a 

Card on line not later than 30 Minutes prior to meeting 

noticed time or a manual Card at Board Meeting not later 

than prior to the Item being called by the Board President. 

No Card may be submitted after the Board President has 

called the Item. A Speaker may be allowed up to a 

maximum of three minutes or less to speak on an Item, 

depending on the number of registered speakers, the 

number of Items on Agenda and the time allocated for each 

Item. Each Speaker will be allotted the same maximum 

number of minutes to speak as set by the President at the 

beginning of each item for public comment, excluding 

District representatives.  Public speakers using translation 

assistance will be allowed twice the amount of time.
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MEETING NORMS

• Honor the Time – No Sidebars, Technology Aligned to 

Meeting Purpose, Start and End on Time

• Act as a Collective Body – Honor Confidentiality

• Check for Understanding, Surface Assumptions

• Share Divergent Views – Value as a Learning 

Opportunity

• Celebrate Successes and Each Other’s Contributions

• Presume positive intent

• No personal attacks

MEETING RULES OF ENGAGEMENT

-       Five (5) minute speaking limit for Board Members

-       No mingling with the audience 

-       Address comments to other Board Members

-       Focus on agenda items 

-       Don't repeat what's been said 

-       Always be respectful

-       No interruptions

-       Enforce norms

-       Model desired behavior
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CORE BELIEF STATEMENTS

In efforts to work toward our District mission – Oakland 

Unified School District (OUSD) will build a Full Service 

Community District focused on high academic achievement 

while serving the whole child, eliminating inequity, and 

providing each child with excellent teachers, every day– the 

OUSD Board of Education identified, via community-wide 

engagements, the following Core Belief Statements: 

We Believe…

• That every student should learn in a positive and safe 

learning environment.

• In the ability of every student to thrive in school and 

reach their full potential - and are committed to ensuring 

that they achieve college, career and community success in 

the 21st century.  

• In celebrating the diversity of our students with respect to 

race, culture, heritage, exceptional needs, gender and 

sexual orientation; committing to giving each child what 

they need; teaching them with high expectations, and 

supporting them to find joy and success in their education. 

• In full service community schools that - in addition to 

providing high quality education - act as an integral part of 

the health and wellness of our neighborhoods, offering 

lifelong learning opportunities and support for our students 

and community members.

• That students are most successful when all of us - 

students, families, educators and community members from 

all backgrounds and neighborhoods - can meaningfully 

and equitably participate in making shared decisions and 

improving conditions at the district level, school site or in 

the community.
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• In the fair and transparent management of our resources 

in order to ensure the success of all current and future 

students, and are committed to seeking additional 

resources.

A. Call To Order

B. Roll Call

C. Unfinished Business

18-0117 Board of Education - Janaury 25, 2018 - Establishment 

of Retreat Objectives/Outcomes

C.-1

Check-in by Board of Education Members of desired 

outcomes for the Retreat, Meeting Norms, and the  sharing of 

a reflection about Work Plan and Work ahead.
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18-0075 District's Facilities Master Plan - Update and 

Discussion

C.-2

Discussion by the Board of Education, and the 

Superintendent of Schools and designees, of the current 

District’s Facilities Master Plan, including, but not limited to, 

current/prospective funding sources - Developer fees, Bond 

Measures A,B,J, state facilities funds, and other resources, if 

any; current projects list, budget amounts and actuals spent; 

contracts and construction related costs; potential timing 

relating to further sales or spending of current local Bond 

revenue; remaining unfunded facilities needs and the 

prospective need for an additional Bond measure November, 

2018; next steps.

18-0075 District's Facilities Master Plan - Update 

and Discussion

18-0075 Facilities - Planning and Management 

Department Organizational Chart Excluding 

Buildings and Grounds, Custodial Services

18-0075 Facilities - Planning and Management 

Organizational Chart Including Buidings and 

Grounds, Custodial Services 2017-18

18-0075 Facilities - Active Contracts List - As of 

January 19, 2018

18-0075 Facilities - Measures B + J Bond Cash 

Flow - As of January 19, 2018

18-0075 Facilities - Project Status Reports - As 

of January 18, 2018

18-0075 Facilities - Final Spending Plan - As of 

June 2017

Attachments:

Legislative History 

1/20/18 Board of Education Discussed

D. New Business
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18-0112 Amendment, 2017-2018 School Year Work Plan - 

Board of Education

D.-1

Discussion and possible adoption by the Board of Education 

of Amendment(s) to 2017-2018 School Year Work Plan, 

including but not limited to Board Budget Priorities and 

Committee Assignments.

18-0112 2017-2018 School Year Work Plan - 

Board of Education (Adopted 9/13/2017)

Attachments:

18-0113 General Counsel - Work PlanD.-2

Review by Board of Education of General Counsel’s Work 

Plan.

18-0114 Performance Evaluations -  General Counsel, 

Superintendent of Schools, Board of Education -  

2017-2018 School Year

D.-3

Discussion and review by the Board of Education of 

timelines and processes for annual performance evaluation of 

General Counsel, Superintendent of Schools and for 

self-evaluation of Board’s performance.

18-0116 Board of Education - Retreat ReviewD.-4

Review by the Board of Education of today’s Retreat, 

outcomes or achievements including any consensus on issues 

discussed.

E. Adjournment
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