
 
1011 Union Street, Oakland, CA 94607 510.879.8200 ph  |  www.ousd.org 

 
Board Office Use: Legislative File Info. 
File ID Number 25-1587 
Introduction Date 6/25/25 
Enactment Number  
Enactment Date  

  

Board Cover Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer  
Juan Du, Executive Director, Research Assessment & Data Department 

  
Meeting Date June 25, 2025 
  
Subject No-Cost Services Agreement and Data Sharing Agreement - Sangmin Lee – 

Research, Assessment, and Data Department 
  
Ask of the Board ☐ Approve Services Agreement 

 ☒ Ratify No Cost Services Agreement and Data Sharing Agreement 
  
Background  OUSD is expanding and refining its Multi-Tiered Systems of Support (MTSS) for 

elementary school students. The work of expanding and improving tiered reading 
and math supports is supported in part by external partners including the 
Eat.Learn.Play Foundation (ELP). In coordination and with support from ELP, the 
Research Assessment and Data Department is expanding its data work to collect, 
visualize, analyze and disseminate data for our literacy and math MTSS work. ELP 
has provided funding to hire Sangmin Lee as a contract Research Data Analyst to 
support this new body of work.  

  
Discussion Ms. Lee will partner with RAD analysts to create new data tools to support literacy 

MTSS for the 2025-2026 school year. These projects will include new Tableau 
dashboards to support our school sites in understanding how students are placed 
into tiers and whether they move between tier. Ms. Lee will also help RAD create 
Intervention tracking dashboards to supports schools and district leaders to track 
which students who are receiving Tier 2 and Tier 3 supports, in what amount, and 
to observe Tier 2 and Tier 3 student growth. 

  
Fiscal Impact This action will have no fiscal impact on OUSD, as the contract Research Data 

Analyst is fully funded by Eat.Learn.Play and funds are distributed through the 
Oakland Education Fund. 

  
Attachment(s) ● No-Cost Service Agreement 

● Data Sharing Agreement 
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