
File ID Number /2 - o f..31 
Introduction Date 4/2SI11- ~OAKLAND UNIFIED 
Enactment Number I 1 ' -11 t. ;L. SCHOOL DISTRICT 
Enactment Date · 1~25-/~6" -
By Community Schools, Thriving Students 

To: 

From: 

Subject: 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

April II , 2012 

, Superintendent 
al, Deputy Superintendent, Business & Operations \IF!-'i 

Curtiss arikey, Associate Superintendent of Family, Schools, and Community Partnerships 

Julia Ma, Coordinator, After School Programs 

District Submitting Grant Proposal 

ACTION REQUESTED: 

Approval and support by the Board of Education of District applicant submitting grant proposal for OUSD schools for fiscal year 2011 -
2012 to accept same, if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the 
grant year, if any. 

BACKGROUND: 
Grant proposal for OUSD schools for the 2011-12 fiscal year was submitted for funding as indicated in the chart below. The Grant Face 
Sheet and grant application packets are attached. 

Backup 
File 1.0 # Document Type Recipient Grant's Purpose T ime Period Funding Source Gra nt Amount 

Included 

California Department of 
Comprehensive After 

July I, 2012- June 
Education, 2 1st CCLC 

12-0831 Yes Grant Castlemont High School School programming for After School Safety and $295,000.00 
high school site. 

30, 2013 
Education for Teens 

(ASSETs) Grant 

DISCUSSION: 

The District created a Grant Face Sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to 

• IdentifY OUSD resources required for program success. 

FISCAL IMP ACT: 

The total donation value will be provided to OUSD school from the funders. 

• Grants valued at: $295.000.00 

RECOMMENDATION: 
Approval and support by the Board of Education of District applicant submitting a grant proposal for OUSD schools for fiscal year 2011 -
2012 to accept same, if granted, in who le or in part, pursuant to the terms and conditions thereof and to subm it amendments thereto, for the 
grant year, if any. 
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ATTACHMENTS: 

Grants Management Face Sheet 

21 st Century Community Learning Centers Program Grant Application 
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OUSD Grants Management Face Sheet 

Title of Grant: 21st Century Community Learning Center Funding Cycle Dates: July 1, 2012- June 30, 2013 

Grant's Fiscal Agent: (contact's name, address, phone number, email Grant Amount for Full Funding Cycle: 
address) $250,000 annually for Core 
Oakland Unified School District 

$25 ,000 annually for Equitable Access 1025 Second Ave. 
Oakland, CA 94606 $20,000 annually for Family Literacy 

Funding Agency: CA Dept of Education, 21st CCLC After Grant Focus: Comprehensive After School 
School Safety and Education for Teens (ASSETs) Grant programming for high school sites 
Program 
List all School(s) or Department(s) to be Served: 
Castlemont High School 

Information Needed 

How will this grant contribute to sustained 
student achievement or academic standards? 

How will this grant be evaluated for impact 
upon student achievement? 

(Customized data design and technical support are provided at 
l% of the grant awa rd or at a negotiated fee for a communi ty­
based fiscal agent who is not including OUSD's indirect rate of 
5.17% in the budget. The l% or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule. This fee should be 
included in the grant' s budget for evaluation.) 

Does the grant requ ire any resources from the 
school(s) or district? If so, describe. 

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 

(If yes, include the district 's indirect rate of 5.17% for all 
OUSD site services in the grant's budget for administrative 
support, evaluation data, or indirect services.) 

School or Department Response 

After school and summer programs provide opportun ities to extend 
student learning outside of the regular school day, and to reinforce 
and complement classroom learning. Programs provide academic 
and enrichment activities that are aligned with school and district 
goals, and are based on content standards. After school programs 
work in alignment with the regular high school program to provide 
additional supports for students, including credit recovery, 
CAHSEE prep, internships and work readiness activities, and 
college application support. These extended learning activities 
ultimately support the district ' s goals of high school graduation and 
college/career readiness for all students . Additionally, high school 
after school programs provide a variety of enrichment and health & 
wellness programming that support students ' physical and social­
emotional health, and foster increased student engagement that can 
support improved school day attendance. 

The After School Programs Office conducts an annual external 
evaluation of all ASES and 21 st Century after school programs in 
OUSD. Student attendance data, test scores, and grades, along with 
survey results from students, parents, teachers, and principals, wi ll 
be collected and analyzed to determine the impact of after school 
programming on students ' academic performance, social -emotional 
development, school attendance and school engagement. Formal 
site visits will be conducted to monitor program quality. 

Yes. This grant will be supported by the After School Programs 
Office and Family, Schools, and Commun ity Partnerships Dept. 

Yes. This grant will augment the school district' s current 21 st 
Century ASSETs after school grant, and will sustain comprehensive 
after school and summer services at Castlemont High School. 

Will the proposed program take students out of No 
the classroom for any portion ofthe school day? 
(OUSD reserves the right to limit service access to students 
during the school day to ensure academic attendance 
continuity.) 
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Who is the contact managing and assuring grant 
compliance? 
(Include contact's name, add ress, phone number, email 
address.) 

licant Obtained A 

Department Head 
(e.g. for school day programs or for extended day and student 
su ort activities) 

Julia Ma 
Julia.Ma@ousd.kl2.ca.us 
After School Programs Office 
495 Jones Ave. 
Oakland, CA 94603 
(5 1 0) 568-1022 

Name/s 

Curtiss Sarikey, Associate 
Superintendent ofFSCP Dep 

Signature/s 

Grant Office Obtained A natures : 
Entity Name/s 

Fiscal Officer Vernon Hal 

Superintendent Tony Smith 

8/2010 OUSD Grants Management Services 

Edgar Ka, . •a ' ';ary 

Board of Eaucat,, t/e ~ U 

File ID Number: / ex .- 0&3 / 
Introduction Date: !} -25-i d-.­
Enactment Number: / d... - )/{! d-­
Enactment Date: 4-2.5-/ .;;L 

By:f)CJ-

Date 
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21st Century Community Learning Centers Program 
Grant Application /IPP!D 12-04 ·01 -71 -ASSETs-259 

Cover Page 

Mail signed origina.l a l!d two ( 2) copies to: Email for questions: 

After School Division 
California Departmen 
1430 N Street. Suite 6 
Sacramento, CA 9581 

afterschool@cde.ca.gov 

t of Education 
408 
4 

in this applicatjor1 either (1) in Program Improvement status, or (2} ranked in the lowest 0 Are all schools 
three deciles ba sed upon the Academic Performance Index? 

0 Does the project ed program cosl exceed $10 per student per day? 

0 1s !his applicatlo 
organizahon or 

n submitted jointly by at least one local educational agency and one community-based 
olher public or private entity? 

Agency Name 

COStFElN 

County Name 

Agency Type 

gent ~arne of Authorized A 

,Professional Title of A u!llorized Agent 

Address 

City, State. Zip 

Phone Number 

Fax Number 

EmaJI Address 

ntact Name of Program Co 

Pro:fessionat Title of P 

Agency Name of Prog 

rogram Contact 

ram Contact 

Address 

City, State. Zip 

Phone Number 

Fax Number 

Email Address 

equested Total .Grant Amount R 

Total Equitable Acces 

Total Family Literacy A 

s Amount Requested 

mount Requested 

I Signature of Authonze d Agent I 

Oakland Unified 

' 01612590000000 

Alameda 

LEA 

Anthony Smith. Superintendent 

Superintendent 

1025 Second Avenue 

Oakland, CA 94606-2212 

(510) 879-8582 

(510) 879-1 834 

tony.smlth@ousd .k12.ca.us 

Ms. Julia Fong Ma 

Coordinator, After School Programs 

Oakland Unified 

1025 Second Avenue 

Oakland . CA 94606-2212 

510-568-1033 

Ju lia.Ma@ousd.k 12.ca.us 

$295,000.00 

s2s.ooo.oo r 
-~. 

$20,000.00 \ ( \ 
I v· '- ~ 

~~~(\~- _) 
I \ \ 

~ "· ~-- ·-

·-·-

,.... 



21st Century Community Learning Centers Program 
Grant AppHcation 

Signature and Approvals 

APPlD 12·04-01·71-A5Sf:Ts·259 

School Principal Approval : The principal of each school to be served by lhe proposed pr 
approve this program application. 

CDS Code School Name Name .of Principal 

01612590125161 Castlemont H1gh John lynch. Principal 

School District Approval: If a local educational agency (LEA) is either the applicant agency or an 
act.ive partner lnvofved in this application. then the LEA superintendent must be in agreement with the 
intent of this application . The LEA superintendent assures 1J1at all schools in this application meet 
eligibility requirements for funding pursuant to lhe terms and conditions described in the request tor 
application . 

NOTE: Independent charter schools applyrng for thts grant funding are no! required to oblai lhe 
superintendenfs signature for approval . 

CDS Code School District Nam~ Name of Superintendent 

0161259 Oakland Unified Anthony Smtth. Supenntenden1. 

Authorized Agent Approval : F1scal agents must agree to follow all fiscal reporting and auditing tandards required by 
lhe 21st CCLC Program. federal and state funding, legal. and legislative mandates. 

Agency Name 

Name of Authorized Agenl 

Signalure or Aut11ori.zed Agent 



21st C entury Community Learning Centers Program 

Only applicants proposing to operate an 
activity must complete this form. Please 
schools the pupils will be drawn. 

Grant Application APPID: 12-04-01-71-ASSETs-259 

Offsite Program Information 

after school program at a site other than that of the regular school day 
identify each off-campus program site below and indicate from which 

The program site is the physical locatio 
One program site may serve students f 

n where the after school program activities and services will be provided. 
rom more than one school. The program site must be a safe and easily 

accessible facility . 

Offsite Program Name: Youth Upr 

Offsite Program Site Address: 8711 
ising 

City: Oakland 

Phone: 510.777.9909 Ext. 166 

Program Site Contact Person: Kristin 

CDS Code 

MacArthur Blvd 
CA 

a Martin 

School Name 

01612590125161 Cast lemont High 

Offsite Program Name: 

Offsite Program Site Address: 

City: CA 

Phone: 

Program Site Contact Person: 

CDS Code School Name 

Attach additional sheets as necessary. 

IZip: 94605 

Number of pupils 
attending this offsite 

program 

88 

I Zip: 

Number of pupils 
attending this offsite 

program 

r--



21st Century Community Learning Centers Program 
Grant Application 

Outcome Measures Based upon Individual Program Focus 

APPID: 12-04-01-71-ASSETs-259 

The 21st Century Community Learning Centers (CCLC) Programs are required to select one or more outcome measures 
to demonstrate program effectiveness based upon program focus and submit data for chosen measures annually. 

The California Department of Education (CDE) will provide standardized procedures and tools to grantees for the 
collection of homework completion rates, skill development, and positive behavioral changes. Data will have to be 
submitted on specified forms developed by the CDE, and the surveys used for data collection must be kept on file for at 
least five years. 

Given that programs must already report Standardized Testing and Reporting (STAR) Program scores to the CDE for 
purposes of the statewide evaluation, programs selecting outcome measure option one as their program focus area will 
not be required to use additional tools or protocols. 

Please check one or more of the following evaluation measures of program effectiveness that will be submitted annually 
to the CDE: 

0 Pupil STAR Program test scores. 

D Homework completion rates as reported by school day teachers or after school staff. 

D Skill development as reported by school day teachers or after school staff. 

D Positive behavioral changes as reported by school day teachers or after school staff. 



21st Century Community Learning Centers Program 
Grant Application 

After School Safety and Enrichment for Teens 
Certified Assurances 

Note· All grantees are required to retain on file a copy of the General Assurances for their records and for audit purposes. 
Please download the General Assurances on tfle California Department of Education Funding Forms Web page at 
http://wvwnde.ca.gov/fgtfolfm/ff.asp. Grantees should not submit General Assurances to the CDE. 

CERT:IFIED ASSURANCES 

On behalf of the appficant agency, !he Authorized Agent is to sign at the bottom of each page acknowledging 
understanding of and agreement with each Certified Assurance . 

Program Elements 

1 .The program will include an academic assistance element to include at least one of tfle following: prepamtion for 
!he high school exit examination, tutoring, homework assistance, or college preparation. including information 
about the Cal Grant Program. 

2 i The program will provide academic assistance that is aligned with the regular academic programs of tl1e pupils. 

3 The program will include an enrichmen t element that may include. but need not be. limil.ed to, community s-ervice, 
career and technical education, job readiness, opportunities for mentoring and tutoring younger pupils, service 
learning. arts, computer and technology !raining, physical fi1ness, and recreation activities. 

4 The program will provide access to, and availability of, computers and technology. 

5 The program will provide a snack that conforms to the nutrition standards in the California Education Code, Part 
27, Chapter 9, Article 2.5. cornmenciflg with Section 49430. 

··--··· 

6 The program will provide opportunities for physical actNrty. 

7 The program will include a tamily literacy component 

I acknowledge understanding of and 
agreemenl with Certified Assurances 

Signature of Auttroriz.ed Agent 



21st Century Community Learning Centers Program 
Grant Application 

After School Safety and Enrichment for Teens 
Certified Assurances 

APPIO ' 12-04-01 -71-ASSETs-259 

Program Plan 

8 Students were involved in the design of the program. 

9 Students' preferences for program activities was assessed. 

10 The program was planned through a collaborative process that included parents. pupils, representatives of 
participating schools, governmental agencies, including city and county parks and recreation departments, 
community organizations, law enforcement. and. if appropriate, the private sector 

11 Partners to tl1is application assume responsibility for the quality of the program. 

12 The community was given notioe of the intent to submit !his application and the application and any waiver request 
will be available for public review after submission ofthe applicaUon . 

···············-· 

13 The program will target students and !he families of such students who attend schoo1s eligible for school wide 
programs in which not less than 40% of the children are from tow-Income families . 

14 The program was developed, and wiU be carried our, in active collaboration with the schools the children attend . 

Program Operations 

15 The program will take place in a safe and easily accessible facility_ 

16 The program will operate for a minimum of 15 hours per week. 

17 The program wlll provide all notices, reports. statements, and records to parents or guardians in English and the 
student's primary language when 15 percent of the students enrolJed at the school site speak a sfngle primary 
tanguage other than English as determined by language census data from the preceding year. 

1tl lA program opera eel Ott scllool groUridsmusf prOVIde sate lransportatron lO partiCipating StUCien!S <Inc! be at least 
as available and accessible as similar programs conducted on school sites 

\ 

I acknowledge understanding of and 
agreement with Certified Assurances 1\'1~ 

\ Signature of Authorized Agent 



21st Century Community Learning Centers Program 
Grant Application 

After School Safety and Enrichment for Teens 
Certified Assurances 

APPID. 12·04-Q1·71·ASSETs·259 

Attendance and Evaluation Measures 

19 The program will meet afl evaluation requiremen ts , including partiGipation in a statewide evaluation process as 
determined by the CDE and provide all .required information on a limel}' basis. 

20 The program will annually provide participating students' regular school day attendance. 

21 The program will provide Standardized Testing and Reporting test results. 

22 The program will provide student achievement on the hfgh school exit exam for participating students. 

23 The program will semJ~annuaiJy provide participating students ' program attendance. 

24 The program will use standardized procedures and conection tools developed by the CDE for evaluation purposes. 
(Note: Locally developed tools or protocols win not be accepted.) 

Fiscal lssues 

25 AJI fiscal reporting and auditing standards required by the GDE will be followed. 

26 All funds will be used to increase the level of State, local . and other non-Federal funds be made available for 
authorized programs and activities: and will not use these funds to supplant Federal, State, local , or non-Federal 
.funds. 

I acknowledge understanding of and 
agreement with Certified Assurances 

Signature of Authorized Agent 



21st Century Community Learning Centers Program 
Grant Application 

Assurance of Consultation with Private Schools 

APPID: 12-D-1-01- 71 -ASSE!s-
259 

The local educationa l agency (LEA}, consortium, or entity js required to consult with private school 
administrators prior to the submission of the funding application to the California Department of 
Education. The applicant is required to provide a one-page narrative descnbing how the LEA, 
consortium, or entity has complied with lhis requirement. (This one-page narrative does not count as 
part of core application narrative maximum.) 

Note: Appricants must retain all documentation for audit and monitoring purposes. 

NCLB Section 9501 (c) (1) states lhat "to ensure timely and meaningful consultation , the LEA, 
consortium, or entity shall consutt with appropriate private school officials during the design and 
development of the programs• under NCLB. 

The signature of the authorized representative below indicates that per NCLB SecUon 9501 (c) {1 ). the 
applicant (i.e .. LEA, consortium. or entity) t1as consulted wit!1 private school representatives on : 

• How the needs of private school students, teachers, and other educational personnel will be 
identified; 

• Which services will be offered; 

• How. where. and by whom tl1e services will be provided; 

• How the services will be assessed and how lhe results of the assessment will be used to 
improve !hose services; 

• What the size and scope of tne equitable services are that will be provided to the eligible 
private school students, teachers, an other educational personnel and the amount of funds 
avai lable for those services: and 

• How and when the LEA, consortium. or entity will make decisions about the delivery of 
services. including a thorough consideration and analysis of the vtews of lhe private sctwol 
officials on the provision of contract services through potential thi rd.party providers . 

In the event that the LEA. consortium, or entity disagrees with the views of the private schonl officials 
on the provis1on of services through a conlract, the LEA, consortium, or entity shall provide to the 
private school officials a written explanation of the reasons why it has chosen to use or not use a 
contractor. 

Agency Name 

Name of Authorrzed Agent 

Signature of Authonzed Agent 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID. 12.o4-0t-71-A$SET$-259 

Every 21st CCLC Program shafl be designed, implemented, evaluated, and sustafned through a collaborative 
process that includes parents. youths. representatives of participating schools and sites; e .g., classroom 
teachers. custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

~ame of Collaborative Member Sue... Po¥1 
, Professional Title of Collaborative Member: OUSD fiul1i ILJ LrkYA~AA fuAn~ A.J .... 
ft\ddress: 4--551 :>tttf e ~ f v 

~ity, State, Postal Code: ma It I .,..A( f.ir q+,tq 
Phone Number. ....... ......... 
Signature and Date: v--v~ rz. tt· 1 1 

L ~ 

!Name of Collaborative Member: '-..1/}nqe/ Hu 
ProfessionafTitre ·of Collaborative Member /)(JS 1'\ /ro. flS /ti.T:on s~e('vj ·w Pra'h 
~ddress: 

t .... l/ // Iirf.R r n cr/7oM I Rltld 
v 

~vity, State, Postal Code: flat land C A~ 1!-t.ob 
Phone Nu m bel': ~;-/ (J - If.. 3 v - I ']..; I 
Sig.nature and Date: ;];_ ~ 1) .. -flv ....... Jc)/£/11 

L 
~ame of Collaborative Member: -rhe r i's j._ <:. \\ n ~ 
Professional Title of Collaborative Member: ""?r()t ~o.. 1n (Yt(l,_f \ ( o... ':)..V, D : S(l {.J I f""""-; 
Address. :J.Jl l ..r::-nte.-(\ cA.-huY\..<1-.l '"B j-.~6 

... ·············-

City, State, Postal Code: ~./~ K l o. t ) C.\ Ctr Cf<J.tr., 0 ~ 
Phone Number 5 fiJ l.t ?J \f - ·1-1 2.-3 

. Signature and Date. ~._rc . 
~ CLr~ ·• (...A/ I .;>...} 1.t> j J l 

v 
Name of Collaborative Member; 

·-····· 1.-vt.:kfl ~ ),:/(,; 

. 

Professional Title of Col'laborative Member: '7r~/-4J .tS: .£&.~ i ~-~ .Ql2.-; ~ . . 

Address: :;)(/( ~"k.AZ....J &'<,d 
City, State, Postal Code~ /}~li/~/. .&?. c:fr&oc-
Phone Number: T /Q F b?'-;;n.S .,)_ ~..--22-3 
!Signature and Date: ... ././~C::....A ~ / TA (l· ~· f( 

...... ·- ····-··· { 
· '' IAttach additional sheets, rf necessary- I 



21st Century Community Learning Centers Program 
Grant .Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths. representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc. , governmental agencies, such as city and county parks and 
recreation departments. community organizations, and the private sector. 

Afl applicants must inctude the signatures of a representative sample of those stakehOlders in the proposed 
21st CCLC Program. 

.. 

Name of Collaborative Member: ~~W, 1'///J~;~, ;---;.e 
Professional Titre of Collaborative Member: r~:~J- c; /t ./1" ;;2,~~/j? 5 /J"/i-8 
Address: f~lil {~ , f 'A' t .' 'li171ttri. 
City, State, Postal Code: 

··-····· -· -. 

~~_..-d· / , p?/A~ 7!.tt' ijl/L/~ /I.?, 

Phone Number: . C:://) - 4 S] /,t, - 7 7 (,2 ~/£/// 
!Signature and Date: /<J/Jtld __,/A/1 A 

.... .................. --···· ··············-······· 
~ ~ 

,..,a me of Collaborative Member. /\ rJ / Ai!\ f'- •'- La(._.& 
Profeossional Title of Collaborative Member: , \\,'.r v l Ju-- H ,-e,~J--tb a w~ I I f\ f' s f 
Address· lJ ~ r Ta\-t¢ 1 (\;-e._ 
~ity , State, Postal Code: cv~r l fA ~--..J c. A- r-r Ybti.3 
Phone Number: ) 1 (l- /.« 3 q ~ L[J..-.~ 0) 
Signature and Date_ c )~-Y/ - I i /G I (J 

/ ..... 

Name of Collaboratrve Member: (/,/\ ·~ flk 'lf.Lif\ \Z-Ure S,·~fu"J 
Professional T itle of Collaborative Member: ...-_\A.te~>~' -R:.c'? 
~ddress : ,.·-:.; \ \ \ -:r~~.t\ {_) I ~\ \J ( ). 
City, State, Postal Code: c~ '~..-~~~ .:\ cJ. cPA 4'4 6o~ 
Phone Number <st a ') l+ ~l\· - :t..~ 
Signature and Date: A' /. C)- ~ L ...J l L\l "\ t \ 

...._..... '• r 
~arne of Collaborative Member: ,..) J l 2..171 .J J/ft:-1~ 
Professional Title of Collaborative Member; M J "c ..) JI'C(Z-1~ 
IA.doress: L.-( '<; '..- f)--e' j .-

~vity , State, Postal Code: 6~·L~ c..+ 7¥{t,_:) 

Phone Number: r:;4' . .N Yt- v Y.T1 
Signature and Date: p...--~/--- J)-/(:Jt.. 

~ttach additional sheets, if n~cessa~. I ~ L/ 

/ZJ 



21st Century Community Learning Centen; Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APP!O: 12·04·01·71· ASSETs·259 

Every 21st CCLC Program shaH be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodia[ staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

arne of Coflaborative Member. 

rofessional Title of Collaborative Member. 

ddress: 

ity, State, Postal Code: 

hone Number. 

ignature and Date: 

a me of Collaborative Member: 

rofessional Title of Collaborative Member: 

ltY. state, Postat Code: 
none Number: 

ignature and Date: 

~ame of Collaborative Member: (.tA .. Jv._ /f,x"'\, . .,.-" 

!Professional Title of Collaborative Member: r i, I J,?l'(llf\ (( \ {,'{~ ~.Nl !r.t.2/i ~~~UN·"(!(' 
Address: l '1~~( (/t.-iv!W 5-, I v,f) . 
Cfty, State, Postal Code: / J.rJI.-., ,', ~.rJJ (J ~ '1'1£)7 
Phone Number ( {) D );}. ~-:-·' • r; I ~ ] 
~ignature and Date: ,?~2/[;;:~J. 

1' 

Name of Collaborative Member: 1\i\ d1a:1 Lv'"hJi 
Professional Title of Collaborative Member: o, 0,..{-- cv"" ,{ .vr 6 \k_~ 
Address: 1')0 rr.~ Ct~.:. Q'\l,.t< 

City, State, Postal Code: 0(\t.w 
.. 

Or_ qj_{;J.Z.. 
IPhone Number: <UJ- "'2)~ - ~)..·'() .. 

··--

!Signature and Date: AMUA J (r/1;-jvl{ 
~ u ... . . 

f:\ttach additiOnal sheets, If necessary . I 



Collaborative Signatures APP ID: 12-04-01-71-ASSETs-259 

Representative Sampling (only) of Stakeholders 

Every 21 "t CCLC Program shaft be designed, implemented. evaluated, and sustained through a 
collaborative process that includes parents, youths, representatives of participating schools and 
sites; e .g., classroom teachers, custodial staff, support staff, etc., governmental ag.encies, such as 
ci ty and county parks and recreation departments, community organizations, and the private sector, 

All applicants must in dude the signatures of a representative sample of those stakeholders in the 
proposed 21:t.t CCLC Program. 

r-N __ a_m_e_o_f _C_o_lla_b_o_ra_t_lv_e_M_e_m_b_e_r_· -----+! _ _,v .... ·· ""'~_,._:..-Lb~· 0,..:.·_·lli~,_,.:5)..__ _________ 
4

/ 

1_A_d_d_r_es_s_. - -------- ----+---"5'-. 4_....l1""-·"____._.H ~-'·"r s\. ___ 3_.\_...._· ______ -i 

._.=.C_;:.;rty!..:..-=S~ta:....:t.::.ce.:....:P_o:....:s..:..:.ta=-1 -=C-=o_d_e ______ -----J:--_... s'·)~"-n'-!__.L.l..jFnc;;.,:::.!.\.-~~~ c_q cJ\ Cf1 to'> 

Professtonal Title of Collaborative Member P..-o~ ... ·r"' ..... G...:>(.l··cl,."'c" .... \.or / 

r-P_n_o_n_e_N_u_m_be_r ______ ___ _ -+-_.q_,_"-\ ')7-----'--lq '\!.:,~1------------J 

-~ .. /1/Jv/11 
·-·-·---·----J 

Signature and Date· 

/ 
Name of Collaborative Member. R11! I o.. Fbncicier--
Professtonal Tttle of Collaborative Member· r(hH.\ Cd\!ic~Q.-~6'1; .. 0t!fu.· Q!)(ll. 1c.\ts:ot- senri 11 (tfr(dWKtto( 
Address _ 5QOO ~ffi_Q~jj_(t\Ju.l ~d~, .:...· -~-----1 
C1ty, state, Posta! Code· -~--- _ Oa.K\and r CA Oi"-1(o 13 
Phone Number 4 ?IV .tp;::> ~3 '20 I• 

Stgnatureand Date p~ ~'\.; IV lOIII 

Name of Collaborabve Member 

C1ty, State, Postal Code: 
Phone Number 

Stgnature and Date 

Name of Colfaborative Member 
Professional Title of Collaborative Member 

Address 

Ctty. State Postal Code 
Phone Number. 

Signature and Date: 

Attach additional sheets, if necessary. 



Collaborative Signatures APP ID: 12-04-01-71-ASSETs-259 

Representative Sampling (only) of Stakeholders 

Every 21 51 CCLC Program shall be designed, implemented, evaluated , and sustained through a 
collaborative process that includes parents, youths. representatives of participating schools and 
sites; e.g., classroom teachers, custodial staff. support staff, etc. , governmental agencies, such as 
city and county parks and recreation departments, community organizations, and the private sector. 

Ali applicants must include the signatures of a representative sample of those stakeholders in the 
proposed 21st CCLC Program. 

Address 

C•ty State, Posta[ Code 

Phone Number ( 51 0 ) Lf lo - <-!<.../ {1--- ........... ___ ·- - ------j--\-..>..Ll'--"--J./---'---"-'=----'---'-L...!.--- -------l 

S1gnature and Date. ~~~~-----

Professional Title of Collaborative Member 

Address. 
- - -

City, State, Postal Code 

Phone Number. 

Srgnature and Date 

Name of Collaborative Member 

Professional Title of Collaborative Member 
Address. 
City. State. Postal Code 

Phone Number 

S1gnature and Date 

Name of Collaborative Member: 

I T11'1e of Collaborative Member 

ddress. 

C1ty, State. Postal Code: 

Phone Number 
~~--------------------4-------------------------------------4 

Signature and Date: 

Attach additional sheets , if necessary. 



CoJJaborative Signatures APP ID: 12-04-01-71-ASSETs-259 

Representative Sampling (only) of Stakeholders 

Every 21 s' CCLC Program shall be desrgned, implemented, eva luated, and sustained through a 
collaborative process that includes parents, youths, representatives of participating schools and 
sites; e .g., classroom teachers, custodial staff, support staff, etc., governmental agencies , such as 
city and county parks and recreation departments, community organizations. and the private sector. 

A ll applicants must include the signatures of a representaUve sample of those stakeholders in the 
proposed 21 st CCLC Program . 

Name of Collaborative Member 

ProfessJonal Title of Collaborative Member 
Address : 

Ctty, State, Postal Code. - -- t 

Phone Number. 'SJo - v r-1110 
·-

Signature and Date· ltt._(: = 
f I 

Name of Collaborative Member \. /..J\.)lc.l \Li.."' <.<'Y'-
ProfeSSional Title of Collaborative Member: '( -tli\'\L '·'/\"'\ lc\_f-t.!, < \.~r: ~t ~ ~ 
Address: 4-LY 5tt,v.~ t\'J-{ 

f-.-- -

t. .:~ \(.. \.( ~\(.:\ L. f\ 
¢ \ 'J rl, \:-·~-·-·····----Ctty, State, Postal Code 

Phone Number G6 \ . "2 \ t, .'") \ ~\ 

. ' 1 Srgnature and Date ,.{' / ~ -
"" / ' { 

Name of Collaborattve Mernber 

Professional Title of Collaborative Member I 
Address· 

-

~~-·--

C1ty. State. Postal Code 

Phone Number -- -" 
Stgnature and Date· 

-
Name of CollaboratiVe Member 

··-·-···-
Profess1onal Tttle of Col!aborahve Member 

Address. 
C1ty, S~at(3 . Postal ~~de: 

Phone Number 

I 
l 

Signature and Date· I 
Attach additional sheets, if necessary. 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71 -ASSET s-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

1-'?-!'l... 

fttach additional sheets, if necessary . 

... 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only} of Stakeholders 

APPID: 12-04-01-71 -ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

Address. 

City, State, Postal Code: 

Phone Number. 

!Signature and Date: 

Name of Collaborative Member: 

Professional Tltle of Collaborativ:e Member: 

Address: 

~vity, State, Postal Code: 

Phone Number: 

Signature and Date: 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

V'-ddress: 

~ity, State, Postal Code; 

Phone Number: 

Signature and Date: 

II'Jame of Collaborative Member: 

!Professional Title of Collaborative Member, 

~ddress: 

rvity, State, Postal Code: 

!Phone Number· 

ISignatute and Date: 

fittach additional sheets, if necessary. 

7/ 

~- ~ +u rd -e. A 1- I L c Ot.r )( '( < V"\ ~ 0 
'~ b o·'2, ~·~ ll t...iJe. <1-f-F"9 t-
r}O\ \<: \ G\..V"\A I c A I ctl--1 !9 6 ~..-.. 

I( ( l O\ 1.\ a \- 4 o t ~ 
Pe-t-:- -4- ~" Sc •h /'W_· 

D\ ·-oci-'2-ol?.-. 



21st Century Community Learning Centers Program 
Grant Application 

Collaborattve Signatures 
Represe,ntative Sampling (onty) of Stakeholders 

APPID: 12-04-01 -71-ASSET s-.259 

Eve,ry 21st CCLC Program shall be designed. implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc., governmental agencies. such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants mt~st include the signatures of a representative sample of those stakeholders ln the proposed 
21st CCLC Program. 

Name of Collaborative Member: ."-J ~ G \t.-i V ~ I'L\t1(...{c r ~ 
Professional Title of Collaborative Member WIS. \:=-nvYtlx1WcY/ ~-t:'....asf 
~ddress ~()\ lC;b'\-Vl Y~ V+Pflf-f 
pity, State, Postal Code. I~ 'c-\r.A Vl cl crl, q~bo~ 
Phone Number 

·- (~~y - ~D 4."6 
!Signature and Date: t'JI.b~L. - Jjgj_(?_ 

I~ 

Name of Collaborative Member: {_ L~Klt~ ~0~ 
Professional Title of Collaborative Member: MP-- ·~.eou~l:-~.~e..v 
~ddress: 5lLJ LJ4fl" 'ih"uf 
~lty, State. Postal Code: ()r-vftLa-~ rn- tJ'ffa~! 
Phone Number ;:;, r 0 - :7, Q) ,. K ~ Lff.t) 
!Signature and Date: I/ "~/l~ /Itt /12-

...., I I 

Name of Collaborative Member. je~si\ G. c n wz "'.J e z. 
·-

!Professional Title of Collaborative Member Me {-;>c./i -z ~ I e 2--..t ... . ..,. 

ft\ddress· 72L tre;.tr-' b {fTJ _M. 
Ltity, State, Postal Code: 0 (t tl.. tc,,f\ c1 i CA !{_L(C, ID 

Phone Number. qo~ 0'-1~ ll \..{ 5 
Signature and Date. ~~~»AY~ J_{'fj_12 

/ / / 

~arne of Collaborative Member D-r~s~. Hutrt 
Professional Title of Colla.borative Member Cf\e---.,.01, \--\1\~ f\ b ~-::.JL 
~ddress; 'ES-t\ t r '\ ~c f\ .tl-0: \10X~ B'-~J? . 
~ity, State, Postal Code: D"~t'iD. _C:A ~~-\\CD~ 
!Phone Number ~\C \ 1-"t l - '1 .:i Cf\ ~ri"'Z.. 
~gnature and Date: I\~ t 2('17-

ftta,ch additional sheets, if necessary. 

v?C 

~ 



21st Century Community learning Centers Program 
Grant Application 

Collaborati'Ve Signatures 
Representati'Ve Sampling (only) of Stakeholders 

APPIO: 12-04-01-71-ASSETs-259 

Every 2'1 st CCLC Program shall be designed, implemented. evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., c!ass.room 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, communjty organtz:ations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

Name of Collaborative Member 

Professional Title of Collaborative Member: 

dress: 

· ity, State, Postal Code. 

hone Number: 

.....__ ______ ---...~~~~_......,~~~~\ -C\~'~ 
a me of Collaborative Member. M:.e. 

~r-of~e·s~si~o-na~I~T~iti~~--af~. C~o~J~Ja~b-o·~~ti~v·a~M~e·m·b~e·r·. -----. .. .-~.__.._~~~~~~~~~~~~~ 

ity, State, Postal Code· 

ame of Collaborative Member 

· rofess1onal Title of Collaborative Member. 

ity, State, Postal Code 

ignature and Date: 

a me of Collaborative Member· 

rofessional Trtle of Cotfaborative Member: 

tty, State, Postal Code 

ignature and Date: 

f\ttach additional sheets, if necessary· I 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc. , governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

ame of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

ignature and Date: 

Name of Collaborative Member: 

rofesslonal. Title of Collaborative Member: 

ity, State. Postal Code: 

hone Number: 

ignature and Date: 

Name of Collaborative Member. 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

ignature and Date: 

Name of Collaborative Member: 

rofessional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number: 

ignature and Date: 

f\ttach additional sheets, if necessary. I 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g. , classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

ddress: 

ity, State, Postal Code: 

ignature and Date: 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number: 

ignature and Date: 

Name of Collaborative Member: 

rofessional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number: 

ignature and Date; 

arne of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number: 

ignature and Date: 

Jll\ttach additional sheets, if necessary. I 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

[Name of Collaborative Member: 

Professional Title of Collaborative Member: 

Address: 

vity, State, Postal Code: 

Phone Number: 

Signature and Date: 
I ./ ----.....-

Name of Collaborative Member: 

!Professional Title of Collaborative Member; 

Address: 

"-'ity, State, Postal Code: 

Phone Number: 

Signature and Dale: 1./'V !:>-

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

Address: t7c c L.ttJ. ,sraVl Avr 
City, State, Postal Code; 

Phone Number. 

Signature artd Date: 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Posta·! COde: 

hone Number: 

ignature and Date; 

f'\ttach additional sheets, if necessary. I 



/ 

21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPIO: 12-04-01 -71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom 
teachers, ct.Jstodlal staff, support staff, etc., govern mental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

AU applicants must include the s ignatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

~arne of CoHaborat•ve Member: '·'De.. . ?..Jtx.nnt>/! -F"kJcve ;e s 
Profess1onai Title of Collaborative Member: .Sfvci1luf 
Address /'i-ll /.V.,tLJ h/~9 )~r; /i~ # ' 'll'f 
.. .Aty, State, Postal Code. · .<~ Ler~dr-~ t~~ ti'!Cl-'7-
Phone Number 'I" 
Signature and Date_ ~~., .c- ~/ ..... __,..---- 11~ /;g 

-· -

Name of Collaborative Member: h /, /vcut../ ..___g t:Jh -tt-
IProfessionar Title of Collaborative Member: p,, ' IU'C<P~J 
fC\ddress: tf'6ol }i-~.s,'<.t!.:A-rtl\,<4/ ~-
City, State, Postal Code: 0 <-<--lfv~~. [~A "1 v6 o.:r' 
Phone Number IS/ o) tft 1x - ~1 QLC? .. ; 

!S ignature and Date. ~AJd~1fl, I , 6 . .}- ;; / :.L-: 
7 / 

!Name of Colfaborative Member flu.},,, -
... 

il/A!l.tu ~ 
Proress1onaf Title of Collaborative Member: t11 e_n -h-J r 

(/ 

~ddress i'i?"IR CJo.rt. ?i. ~ . 
City, State, Postal Code: ' !JatLi rLfi d or} 

---·······--- ·-

Phone Number. ~\lO .q_ /B · Z.(CJ "2 
Signature and Oate· ,~UMl 1/ a_ 0£ .....;ry 1-A -z O.t2 

/ 

!Name of Collaborative Member: I ri/.'C &e..· t-tL-~c:s 
!Professional Title of Collaborative Member. e.. 1:2! K:S S<4 J:.bl. ct rf. 
f\ddress: Rro .o/ pi tl~/Mku'\-J 13Jrd 
~ity. State, Postal Code: ((} a ~c ! a-<4.£1. (!_I ?- C(Cj{p /)s-
Phone Number (?lu.J 8?? . .;3{)1 [) 
!Signature and Date· ~£4<- ~'--'~ 'I~ /?./JI2 

f'ttach additional sheets, if necessa&: ] 

\ 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g ., classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

Name of Collaborative Member: ·~ ~ f 0\. V\dOV\ __... l l.J"'i v\.-6 r 
Professional Title of Collaborative Member (~ R.C ) c~x ·~1\Ao."' c-..:!., . r-
V\ddress: I'-'{ 2. I 6 "7 <1'\-, 0\ .. t.'(. 

~ity, State, Postal Code: 
~~l"'~ C...\4-- ?'i&os-

Phone Number· 9to) ~3'7 ~ ttft: il 
~ignature and Date: ~~ ;- 6-/7..-

Name of Collaborative Member. 0 \. ~c! bo.../&.- A \·'\ ', Yl t v-v, cJ -e... 
Professional Title of CollabCilrative Member: y u.) LJe..A- ?\.<;, f"u'd.<'f..?CJ..""1 ,1!{" "' "':i e l'· 
V\ddress; S7t~ lt..t~-uir±h vv-- (?; )vJ · 
~ity, State. Postal Code: ()c. h. la#. c..~ (IJ- (Lt00~-

IPhone Number: s-to -777- cr_qoq ,c. l70 
!Signature and Date: rJ~ Jv/_ u~~ i.-6, - t?--. 

Name of Collaborative Member: 

Professional Title of Collaborative Member: 

ddress; 

ity, State, Postal Code: 

ignature and Date: 

arne of Collaborative Member: 

rofe.ssional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number. 

JA\ttach additional sheets, if necessary. I 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Sta.keholders 

APPID: 12-04-o1-71-ASSETs-259 

Every 21st CCLC Program shall be designed. implemented, evaluated, and sustained through a coltaborative 
process that includes parents, you ths, representatives of participating schools and sites: e.g., classroom 
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must inc lude the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

~arne of Collaborative Member· 

b5rofessional Title of Collaborative Member: 

~ddress: 

~ity, State, Postal Code· 

Phone Number: 

!Signature and Date: 

/ 

~a me of Collaborative Member 

Professional Title of Collaborative Member: 

~ddress . 'lj D i.A../Tl+ ~ rv1Df4S/ 1\J (-- f3 7 I I /YJ /'11jl. hP.....f~te.... 
,City, State, Postal Code: 

Phone Number: 

!Signature and Date: 

, ~arne of Collaborative Member: 

!Professional Title of Collaborative Member: 

IA.ddress· 

City, State, Posta:! Code: 

Phone Number: 

Signature and bate:. 

Name or Collaborative Member· 

Professional Titre of Collaborative Member 

~ddress: 

L-ity, State, Postal Code: 

!Phone Number 

fSignature and Date; 

fttach additional s~~~ts, rf nece~saQ::: _ .. I 

'o Jt-k.t._)J-J\J_o l~IJ- ~1£/ b v S 
\ 

r) \ ~ ~ 

{};{-net~ PilTttr IJ J'h5i _ffl/j.l-jY /1 4.§ ~ 

\I D ttcn+ u f/(:..,16 u~.J 6. -157/J IY!ft (/~ rtu/~­
ln ~r/Gt.-.41-J o t.:A- tz4 has 

IVuu,:n.} !~f,Sirl6 - <t??J t}Jtll~~":.TJ.n f~ 8'- "'o 
t) M~&fH\1 o ~r,.. t.-J_ t.f b fj.s: 
S/ c · ?P/- '7 ?;cq 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g. , classroom 
teachers. custodial staff, support staff, etc .. governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

ame of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

ignature and Date: 

Name of Co!laborative Member· 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

hone Number: 

ignature and Date: 

Name of Collaborative Member; Ci-1 rr'sfo14tt / -:rchn<o'> 
Professional Title of Collaborative Member: I 

~ddress: 1~4~~ 'as+ ..... Avr: 
City, State, Postal Code: Cx:r.tlwnd (c; 

Phone Number: (~;o J Lffs- ~r;;!<. 
Signature and· Date: . ('};!tf'//5.,;;1;,1 ~~ //~//2 

/ 

Name of Collaborative Member; \'\~"JVO"'- Loll'\\ -\-Q, r-

Professional Title of Collaborative Member: '< U '0-.P ~"" \' ~ I (_.0\st-\-t """o.,. }- s tv~e 
Address: . 700<{ ~ '\"\;-\.._ /"'- v( ' 

vity, State, Postal Code: I 0 9'-1.\\a- h {j\ ... 6l. ~ <e.?.. l 
Phone Number: (S\0 )<g Z 1-7 "\~l 
Signature and Date: ~h\11- ~ I I 1 /lou. 

{ f . . 
I;Attach add1t1onal sheets, 1f necessary . 

V\ 



21st Century Community Learning Centers Program 
Grant Application 

Collaborative Signatures 
Representative Sampling (only) of Stakeholders 

APPID: 12-04-01-71-ASSETs-259 

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative 
process that includes parents, youths, representatives of participating schools and sites; e.g. , classroom 
teachers, custodial staff, support staff, etc. , governmental agencies, such as city and county parks and 
recreation departments, community organizations, and the private sector. 

All applicants must include the signatures of a representative sample of those stakeholders in the proposed 
21st CCLC Program. 

ame of Collaborative Member· 

rofessional Title of Collaborative Member: 

ddress: 

ity, State, Postal Code: 

hone Number: 

ignature and Date: 

arne of Collaborative Member: 

Professional Title of Collaborative Member: 

ity, State, Postal Code: 

ignafure and Date; 

Name of Collaborative Member: 

rofessional Title ofCollaborative Member: 

ity, State, Postal Code; 

ignature and Date; 

Name of Collaborative Member; 

Professional Title of Collaborative Member: 

ity, State; Postal Code: 

hone Number: 

ignature and Date: 

Jli\ttach additional sheets, if necessary. I 



CDS Code School Name 

01612590125161 Castlemont Hiqh 
01612590125161 Castlemont High 

01612590125161 Castlemont High 

21st Century Community Learning Centers Program 
Grant Application 

Award Calculator 

School Type Program Type Days of 
Ooeration 

H Family Literacy 0 
H Equitable Access 0 

H After School Base 180 

APPID: 12-04-01-71-ASSETs-259 

Students Served Amount 
Reauested 

0 $20 000.00 
0 $25,000.00 

139 $250,000.00 

$295,000.00 



Series Description 

Certificated Personnel Salaries 

Classified Personnel Salaries 

Employee Benefits 

Books and Supplies 

Services & Other Operating 
Expenditures 

Subcontracts and Agreements 

Capital Outlay 

Indirect Costs 

21st Century Community Learning Centers Program 
Grant Application APPID: 12-04-01-71-ASSETs-259 

CORE Grant Budget 

Series Category Description Requested Budget 

1000 Estimated budget for $30,681 .16 
2012-2013 ASSETS 
program 

2000 Estimated budget for $39,514.85 
2012-2013 ASSETS 
program 

3000 Estimated budget for $11,801.89 
2012-2013 ASSETS 
program 

4000 Estimated budget for $11,973.06 
2012-2013 ASSETS 
program 

5000 Estimated budget for $19,250.00 
2012-2013 ASSETS 
program 

5100 Estimated budget for $131,118.00 
2012-2013 ASSETS 
program 

6000 None $0.00 

7000 $5,661.04 

Total Amount $250,000.00 
Requested 



Oakland Unified School District ASSETS program 

Core Application Narrative 
Oakland Unified School District and Youth Uprising are jointly submitting this application for Castlemont 
High. Eight years ago, Castlemont was converted to three small high schools on the same campus: 
Business & Information Technology (CBIT), East Oakland School of the Arts (EOSA), and Leader­
ship Prep (LP) . OUSD has chosen to reunite the campus into one school, under the supervision of 
our Office of School Transformation, beginning with a 9th grade academy in fall 2011. CBIT, EOSA, 
and LP will close in 2012 and their students will be absorbed into Castlemont High in 2012-13. 

• • • ~ • o assess the Castlemont community's needs and strengths, 
we have used the data points in Tables 1 and 2; graduation, "on-track" to graduate, dropout, and "a­
g" requirement completion data; 2010 California Healthy Kids Survey (CHKS) and state Physical 
Fitness Test results; local crime data; OUSD's 2010-11 Accountability Progress Report; youth and 
family surveys conducted in fall 2011; and the evaluation of our existing ASSETs programs. 

OUSD serves resilient, talented youth on the Castlemont campus; employs caring adults who 
support them to develop and contribute to our schools and communities; and collaborates with ca­
pable local agencies to promote youth's success in school, healthy development, and readiness for 
productive adulthood. However, Castlemont youth are growing up in highly-stressed inner city 
homes and face multiple severe challenges to navigating their youth safely and successfully. 

The Castlemont neighborhood, in East Oakland, is in fact the epicenter of poverty and violence 
in a city with a 28% childhood poverty rate and the highest crime rates of California's 10 largest cit­
ies. In the Castlemont census tract, 43% of households earn under $30,000. The vast majority of 
students are from socioeconomically disadvantaged families of color, and 22% are English Learners. 
Approximately half of the students live with a single parent or in kinship or foster care or other liv­
ing situation. Low educational attainment is the norm in Castlemont families: 40% of par-
ents / caregivers are not high school graduates and another 36% have not gone beyond high school. 1 

Too often parents lack the skills, English literacy, or understanding of the educational system needed 
to fully support their children's education. Among students surveyed this fall, only 46% said their 
parents could hel~ with Math or Science classwork and 57% coAXwttaw with English assignments. 

tt!1ntii#@NO'!!.)l.JIJft&fiNI!fi!ii,lltjiifit,!§ilt!l1bNQI ., · lj;iQ11MI«<!Mtf!MUJ 
Business & Info Tech 284 55% 33% 8% 0% 81% 32% 
E. Oak. School of Arts 235 40% 56% 1% 1% 87% 20% 
Leadership Preparatory 350 33% 58% 5% 1% 68% 16% 

As shown in Table 2, very few Castlemont students are meeting grade-level academic standards; 
in Math, this is the case for just 5% of students. Truancy is endemic, and nearly one in four (23%) 
students are chronically absent, missing at least 10% of school days. Truancy and chronic absence 
are correlated with lower achievement test scores and higher dropout rates. A full49% of students in 
the class of 2009-10 at the Castlemont schools dropped out of school, far higher than OUSD's astronomical 
37% dropout rate. Large numbers of students get off track right away; in spring 2011, fewer than 
half of 9th graders at the Castlemont schools had enough credits to be on track to graduate in four 
years. And while virtually half of students drop out, most graduates are unprepared for college. In 

Table 2. 

Business & IT Y r 5 
E Oak School of Arts Y r 5 
Leadership Prep Yr 5 

1 
1 
1 

93.2% 
90.3% 
89.1% 

78% 
54% 
60% 

Below ade leveP 

83% 
75% 
82% 

99% 
93% 
97% 

1 Oakland Unified. 2010-11 Accountability Progress Report. CDE D ataquest. 

46% 
58% 
51 % 

2 Stands for students who receive Free and Reduced Price Meals - a proxy for socioeconomic disadvantage. 

54% 
42% 
49% 

3 Students scoring below proficient on the 2011 California Standards Tests in English Language Arts and Math. 
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2011, only 36% of graduating students (roughly 20% of ali Castlemont students who had started high 
school in 2007) completed the "a-g" requirements for admission to the CSU and UC systems. 

CHKS results (Table 3) paint a troubling picture of high-risk behavior linked to poor engage­
ment in school. Very few Castlemont students feel they have ample opportunities to meaningfulfy partici-
pate in school or feel strongfy connected to their school- lii:Jill§tn.U 
both key outcomes of a high-quality after-school Current alcohol/ drug users 38% 54% 
program. Substance use and gang involvement are Took a gun to school in past year 6% 18% 
rampant, linked to truancy, crime, and dropping Took another weapon to school 9% 17% 
out, and in fact putting young people's lives at risk. Current gang member 11% 29% 
Much of Oakland's crime is gang- and drug-related High meaningful participation 8% 4% 

High school connectedness 26% 13% 
and being perpetrated by and on youth. In 2009, 
Oakland had 848 juvenile felony arrests (204.5 per 

Frequent sad, hopeless feelings 43% 39% 

10,000, compared to 144.8 statewide), and 52.8 per 10,000 juvenile violent arrests (38.4 statewide). 4 

The Castlemont census tract has the highest violent crime rate (27.8 per 1,000 residents) in Alameda Counry. 
From 2005-10, there were 114 murders in and around the neighborhood. The links between poverty 
and youth gang/ criminal activity are evident in the clientele of joint applicant Youth Uprising (YU), 
based next door to the campus. Of youth served in YU's arts, mental health, career prep and other 
programs, 84% live in poverty, 73% are at risk of dropping out or have already done so, 86% have 
been involved in the criminal justice system, and 46% are both out of school and out of work. Teen 
parenting is another contributor to high dropout rates. In 2009, the census tract's teen birth rate of 
81.2 per 1,000 was almost double Oakland's and triple that of the county. Poor physical fitness is 
also endemic at Castlemont. In 2011, onfy one if 89 9'h graders tested was found to be pf?ysicalfy fit, 83% were 
unfit aerobicalfy and 62% had an unfit bocfy composition (meaning they were overweight or obese). 5 

Large numbers of Castlemont youth urgently need academic assistance to succeed in school 
and graduate; enrichment activities (including real-world internships) to better engage them in 
school, reduce chronic absence, and plan and prepare for life after high school; activities and ser­
vices to promote their health and reduce risk-taking; and supervised activities to keep them out of 
danger while promoting positive relationships with their peers and caring adults and other assets. 

Since OUSD inaugurated ASSETs programs in 2007, schools, youth, and families rely on them 
to meet these needs. Principals say the programs are indispensable for fully engaging and supporting 
high-risk youth. ASSETs participants are more likely to meet OUSD's 95% school day attendance 
goal than their peers and less likely to be chronically absent. More frequent participation is correlat­
ed with higher likelihood of scoring proficient on CSTs and with English Learners being redesignat­
ed as fluent. Survey findings highlight ASSETs' role in improving students' study skills and habits; 
helping students make up class credits; providing enrichment activities they otherwise wouldn't have 
access to; making students feel safe after school and more connected to the school, and assisting 
students to apply for college and financial aid. OUSD sees ASSETs as a crucial opportunity to meet 
the needs of youth and families at the new Castlemont High. Partnering with YU will enable us to 
leverage its strong presence in the community and extensive programs and other resources to bene-
fit Castlemont youth and families. Based on our existing 
programs and student surveys, we expect 139 Castlemont 
students to attend ASSETs regularfy and participate as shown to 
the right. 

139 r ular attendees 
> 3 days/wk 
3 days/wk 
< 3 days/wk 

70% 
5% 

25% 

Av • hours/wk 
10 
6 
4 

4 Governor's Office of Gang and Youth Violence Policy. Juvenile Arrests in California, 1999-2009. December 2010. 
s CDE. 2010-11 California Physical Fitness Report. These rates are dramatically worse than in OUSD overall, where 
fitness levels are far below those in the county and state. Compared to the 1% of Castlemont students assessed as physi­
cally fit, this is the case for 19% of OUSD 9th graders, 41% in Alameda County, and 39% of all 9th graders in California. 
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OUSD's ASSETs program is designed to strengthen efforts to ensure that 
all students attend school regularly, graduate from high school, and are ready for college and careers 
when they graduate. ASSETs is in fact a key vehicle to realize OUSD's new priority on implement­
ing Full Service Community Schools, in which the school: 1) provides a coordinated, integrated sys­
tem of academic and support services; 2) serves as a safe and healthy center of the community; (3) 
fosters trusting relationships and partnerships; 4) builds the capacity of adults and students to share 
leadership and decision-making; and 5) tailors approaches and services to the community. Program­
ming will be available on the campus and at YU's adjacent facility from the end of the school day 
until 6:00 pm, on some Saturdays, and in summer. Students will have a selection of academic assis­
tance, enrichment, leadership, and physical fitness activities. Activities will align closely with OUSD's 
Linked Learning pathways6 while responding to student and family needs, interests, and strengths. 
Staffing will include school-day teachers and youth development staff selected for their skills in en­
gaging with high-needs youth, trained peer tutors and mentors, contractors, and volunteers. 

Academic assistance will help students who are struggling with skills development and staying 
on track to graduate. Tutoring, homework support, and targeted interoention classes will help students do 
classwork and improve their skills and be aligned with regular school-day projects and career path­
way themes. CAHSEE and ACT/ SAT prep courses will equip students to pass these exams. Credit re­
covery classes will be offered by teachers or web-based (Cyber High) approved to fulfill a-g require­
ments. For academic assistance, we will recruit students who are behind beginning in 9th grade, to 
prevent them from falling discouragingly far behind. Students will have access to YU's sturjy hall and 
academic case management support, which includes tutoring, reviews of school records and transcripts, 
credit recovery planning, counselor and teacher visits, and broader case management services to 
identify and mitigate non-academic causes of academic challenges. College preparation guidance will in­
clude transcript analysis; advising on college options and financial aid, including Cal Grants; college 
tours; and assistance in completing college and financial aid applications and personal statements. 
We will encourage and assist students to enroll in communiry college classes for dual high school/ college credit. 

Enrichment activities will attract students due to their relevance and interest to students; inte­
gration with Linked Learning pathways and students' career goals; applied, project-based, coopera­
tive learning opportunities; and connections with caring adults. They will motivate attendance during 
and after school; strengthen students' connection to their school; and support them to graduate and 
be ready for college and career. Academic enrichment/career exploration activities will provide 
students hands-on opportunities to create concrete products and develop technical skills in fields 
they are interested in, aligned with pathway flelds in Castlemont's regular school day program and 
specialized YU programs .. They will include Sustainable Urban Design; Culinary Arts (with access to 
possible employment opportunities at YU's onsite youth-run cafe); and Performing Arts. Students 
will use the Kudor Navigator career srftware to assess their skills and interests and explore potential ca­
reers. STEM-related academic enrichment will incorporate hands-on engagement with concrete 
materials and support critical thinking, teamwork, and leadership development, in the fields of AV 
Technician, Sound Engineering, Digital Photography, Video/Film Production, Animation, Comput­
er Science, Web Design, Engineering. Internships. Work-based Linked Learning internships will partner 
with Castlemont's career pathway programs and will include 1) pre-placement training in workplace 
soft skills 7; 2) a practicum in which students are given leadership roles in the after-school program to 
practice workplace skills; 3) workplace internships at the school, in YU programs and social enter­
prises, and with businesses, hospitals and non-profits, culminating with applied learning through a 

6 OUSD high schools have career academies and/ or pathway programs focused on specific fields. They deliver the cur­
riculum using project-based approaches designed to combine standards-aligned rigor and real-world relevance. 
7 E.g., professionalism, dress code, business language and conduct, effective communication, teamwork. 
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presentation and academic writing about the experience; 4) mentoring to help students reflect on the 
experience and connect it to their academic learning. Internships will culminate with applied learning 
through a presentation and academic writing about the experience. Students will be paid stipends for 
internship work hours and be required to participate fully in all of these components. 

Health and wellness programming. Physical activities will include: men's and women's intra­
mural basketball and soccer teams (to compete in OUSD's ASSETs league);fusion dance,- performance art,· 
skateboarding,· and basketball training and tournaments. ASSETs staff will be trained to integrate the Cali­
fornia After School Physical Activity guidelines into programming, with an emphasis on integrating 
the eight keys to quality youth development. YU will offer culinary arts, gardening, and nutrition classes. 
Youth groups will focus on pregnanry /SID prevention, incorporating peer education. Peer educators will 
conduct health education and anti-smoking campaigns. Gender- and culturalfy/ ethnicalfy-speczfic groups, Rites of 
Passage groups for young men and young women, queer youth support and leadership development groups, 
and gang prevention/ interoention and violence reduction programs will promote youth leadership and healthy 
development, build community, healthy campus climate, and help reduce violence and risky behav­
iors. Students will be referred for primary care, mental and reproductive health services at the YU /Castle­
mont community health center operated by Children's Hospital Oakland. Students will have access 
to YU's Health & Wellness programming, including individua~ group, & famify counseling,prychoeduca­
tion, clinical consultations, case management, medication referrals; and weekly alternative health clinic (includes 
acupuncture, nutrition advice, acupressure, chiropractic care, massage therapy and herbal and homeopathic remedies). 
Parent health education activities will equip parents/ guardians to support youth in negotiating difficult 
terrains, such as drug use, gang participation, health and nutrition, and pregnancy /STD prevention. 
Health and wellness programming will promote school attendance by addressing health issues (e.g., 
chronic illnesses, mental health challenges, teen parenting) linked to chronic absenteeism. 

All students will receive a free nutritional snack each day they attend the program. Snacks will 
be provided to Castlemont by OUSD Nutrition Services, funded through the NSLP. Students will 
participate in choosing snacks and serving them to their peers at the start of each program day. 
Snacks will meet the requirements in Ed Code Section 49431 regarding nutritional content. 

Summer programming will include transitions to high school support for rising 9th graders, focusing 
on academic and study skills, as well as mentoring l?J 12'h grade student leaders to prepare them for their 
new school; and outdoor education, leadership activities, and work-based learning opportunities through YU's 
Summer Employment & Credit Recovery Program. 

Family literacy and educational services. In assessing the need for family literacy services, we 
want to highlight the low educational attainment in most Castlemont families: 40% of parents are 
not high school graduates and another 36% have not gone beyond high school. Many parents are 
hard-pressed to help their children with schoolwork. Approximately d'ne-third of parents are immi­
grants with limited English proficiency and may not be familiar with the educational system or how 
to negotiate it on their children's behalf. Nor do most parents have the "college knowledge" to pro­
vide the guidance students need to succeed academically and facilitate their pursuing post-secondary 
education. In our fall 2011 survey, 86% of parents surveyed said they needed workshops on how to 
understand school data, talk to teachers at schoo~ and be involved in my child's school. The majority of respond­
ents also requested workshops about: how to help their child with homework; graduation and how to help their 
children prepare for college; how to advocate for my child's needs, and adult education or ESL. OUSD's Adult & 
Career Education program has suffered drastic cutbacks, and ASSETs is a crucial resource to ad­
dress these needs. We will offer workshops on the topics cited, to equip parents to better understand 
and support their children's education. We will refer parents to the limited GED prep, CBET /ESL, 
and career training available through OUSD Adult/Career Ed and our partner CBOs. We are also 
applying for a grant for Family Literacy to augment family literacy and capacity building activities. 
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C. Description of Collaboration or Partnerships. OUSD is jointly submitting this application 
with Youth Uprising (YU), which will serve as the "lead agency'' of the ASSETs program at Cas­
tlemont High. YU is a 25,000 square foot state-of-the-art center adjacent to the Castlemont campus, 
dedicated to communi!)' transformation powered f?y the leadership ojyouth. In 2009, 2,900 youth participated in 
YU's career and education, health and wellness, arts and expression, and civic engagement programs. 
Survey results found that 7 4% of youth served reported that YU provided them with consistent 
guidance and emotional support; 77% developed long-term plans related to career/education; 76% 
started using non-violent methods to resolve conflicts and disagreements. YU will collaborate with 
the OUSD After School Program Office (ASPO); the Principal, teachers, and Coordination of Ser­
vice Team at Castlemont; and with students, parents, and other service providers to implement pro­
gramming, train staff, and connect youth to needed supports. It will contribute substantial in-kind 
resources and is committed to helping OUSD sustain ASSETs in the years ahead (please see MOU). 
YU and OUSD will collaborate with other service providers and funders to bring a wide array of 
services and supports to ASSETs youth and their families. Table 3 is a partial list of these partners. 

Coordination with federal, state, lo-~ 
cal programs. OUSD uses USDA monies Academic 

to provide snacks to ASSETs students; assistance 

other 21" CCLC and ASES grants to sup- Enrichment 

port our ASPO infrastructure and profes- & college/ 

Castlemont ASSETs- Secondary Partners 
GAP Foundation, Laney College 

Alameda County Social Services Agency, Laney 
College, ELMA Music Foundation 

career prep 
sional development for ASSETs staff; and Health & Children's Hospital Oakland, Upaya Center for 
Title 1 funds for summer learning activities wellness Wellness, Familyhood Connection, Bay Area 
for a portion of students needing them. Wilderness Training 

In the past several years, OUSD's College & Career Readiness Office has developed a system of 
Linked Learning pathways that connect in- and after-school, school- and work-based, and secondary 
and post-secondary learning. This initiative leverages district general fund dollars, CDE California 
Partnership Academy grants, state funding for professional development, a grant from the Irvine 
Foundation, and resources from the ConnectEd network. We will use ASSETs funds to ensure af­
ter-school enrichment and internships articulate with in-school Academies and pathways at Cas­
tlemont in order to expand learning opportunities for students and ensure their coherence. 

We use grants from the Oakland Fund for Children and Youth for transition activities for rising 
9th graders and to help fund the evaluation of our ASSETs programs, and the city's Measure Y (Vio­
lence Prevention services) for gang and violence prevention/intervention programs. YU utilizes fed­
eral Title 4 funding (accessed via Alameda County Social Services) to support its Summer Youth 
Employment project, which will be part of ASSETs. Various state and county funding streams sup­
port medical and mental health services at the YU/Castlemont health center, including MediCal, 
County Measure A, and Family PACT, as well as extensive resources from Children's Hospital Oak­
land, which operates the health center. YU is also the lead agency for The California Endowment's 
Building Healthy Communities initiative in East Oakland, which will bring substantial resources to 
promote the health, safety, and economic success of Castlemont families in the years ahead. 

The Castlemont ASSETs program will also draw on extensive state and local resources to pro­
vide relevant professional development for ASSETs staff members, including trainings provided by 
California School Age Consortium, the CDE Region 4 After School Program Office, Community 
Network for Youth Development, and the Oakland Community After School Alliance. 

Collaborative process. Since 2007, OUSD has led a broad-based collaboration to address the 
needs of Oakland youth and families via ASSETs. OUSD collaborates with experienced CBOs that 
lead programs at ASSETs sites. Many other agencies provide academic assistance, enrichment, and 
health and wellness programming. ASSETs representatives are participating in OUSD's broad-based 
Full Service Community Schools Implementation Task Force, and ASPO staff and partners are part 
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of the Oakland Community After School Alliance. 8 At the site level, the key mechanism for collabo­
ration is the integration of extended learning into the Community Schools Site Strategic Plan 
(CSSSP) and the annual planning process tied to the Plan. Principals work with ASSETs staff to 
align in- and after-school programming and manage site logistics. Teachers and other school staff 
refer students to ASSETs; some serve as Academic Liaisons or provide instruction in the program. 
Coordination of Services Teams (COST) at each high school help to connect the highest-need stu­
dents to appropriate ASSETs programming and other needed support services including physical 
and mental health supports; ASSETs Site Coordinators and lead agency staff participate on these 
multidisciplinary teams. Parents and teachers provide input to inform programming via yearly sur­
veys, and parents contribute as volunteers. Students participate in planning, implementing, and eval­
uating ASSETs (see below). We collaborate with health care institutions, businesses, non-profits, 
government agencies, and other OUSD schools to provide work-place internships for students. We 
work with community colleges to offer enrichment and dual enrollment opportunities and with sev­
eral agencies (listed above) to provide professional development for ASSETs staff. 

Ongoing communication with school day program. OUSD utilizes several vehicles in an 
ongoing, intentional process to align in- and after-school programs, which will be replicated in AS­
SETs at Castlemont. OUSD's High School ASP Manager meets regularly with school Principals to 
discuss how ASSETs can support the in-school program and its students, guided by the school's 
CSSSP. She uses monthly meetings with ASSETs Site Coordinators (SC) and more frequent, infor­
mal interactions with them to provide guidance. Each SC is on site full time; meets regularly with the 
Principal; is part of the school's Instructional and After School Leadership Teams; and participates 
in staff meetings, in-services, and COSTs. This helps maintain ongoing communication with the in­
school program, align programming with the school site plan and the school leader's vision for the 
school and goals for students, make joint decisions, manage logistics, resolve problems together, and 
identify students needing assistance and connect them with appropriate supports. Each school as­
signs one of its credentialed faculty to serve as Academic Liaison (AL) with ASSETs. As instruction­
alleader for the program, the AL communicates regularly with the Principal and school-day teachers 
to align after-school activities with state standards, school goals, school-day curricula and activities, 
and Linked Learning pathways; uses student data and teacher recommendations to develop appro­
priate interventions and organize students into effective learning groups; provides coaching and 
training for ASSETs staff to build their capacity to deliver high-quality academic supports. Finally, 
ASSETs staff participate in professional development with career pathway teams of teachers to align 
academic assistance and enrichment with pathway projects and instructional approaches. 

Commitments to operating program at safe, accessible location. OUSD and Youth Upris­
ing will operate the ASSETs programs on the Castlemont campus and at the YU Center, which ad­
joins the campus. Since students who participate in the program will be Castlemont students, the 
program sites will be accessible to them. The program will have access to classrooms, multipurpose 
rooms, the library, an office/parent room, and playing fields at Castlemont, computer labs at Cas­
tlemont and YU, and YU's state-of-the-art sports and recreation area9 and its school-linked health 
center. In our ASSETs evaluations, students consistently say they feel safer in the program than at 
other places during the day. 10 Please see "E" regarding measures to ensure students' safety. 

8 20+ organizations that provide youth services and advocate for funding and policies on behalf of Oakland youth. 
9 Includes a 900 square foot dance studio, a regulation sized basketball court, and the first skate park in Oakland. 
10 When surveyed in spring 2011, higher percentages of ASSETS participants said they felt safer in their after-school 
program (89%) than during school (87%), or going home (75%), or in their home neighborhoods (71 %). Similarly, 94% 
of parents/ caregivers said they consider the after-school program to be a safe place for their children; 63% indicated that 
because their child is in an after-school program, they worry less about them during the after-school hours. 
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D. Youth Involvement and Leadership. OUSD sees ASSETs as a great vehicle for youth leader­
ship, offering opportunities typically unavailable to students during the school day. Rather than 
simply providing services to students, our lead agencies and partners engage youth in shaping the 
program in many ways. This helps us attract and retain youth; gives youth a sense of ownership of 
the after-school space; promotes the vibrancy and effectiveness of programming; and actively devel­
ops youth leadership for the benefit of youth themselves, our schools and communities. Equipping 
and engaging youth as leaders in transforming their lives and their community is also at the core of 
YU's mission. 

Involvement of high school students in program design. To help plan the design of the 
ASSETs program at Castlemont, we conducted youth surveys in November 2011. Youth ranked 
these activities as of highest interest to them: sports, cooking, homework assistance, performing arts, 
multimedia projects, internships, SAT prep classes, academic tutoring, job skills training, transcript 
review and help with high school graduation requirements, and youth leadership opportunities. We 
have incorporated all these activity preferences into our program design, as detailed earlier. In addi­
tion, high school students that participate on YU's Leadership Council are engaged on an ongoing 
basis in conducting surveys and leading focus groups in order to evaluate and inform the existing 
YU programs that will be incorporated into the Castlemont ASSETs program. 

Plan for ongoing meaningful youth involvement. Castlemont youth will have ongoing op­
portunities - through yearly surveys, focus groups, and leadership teams - to participate in planning 
and improving ASSETs at their school. We plan to implement at Castlemont the approach used by 
other ASSETs lead agencies at other OUSD schools (specifically, East Bay Asian Youth Center at 
Oakland High and Alternatives in Action at Life Academy), where a youth leadership team helps 
plan and run ASSETs programming, in collaboration with the YU Leadership Council. Youth inter­
ested in joining the leadership team will be required to submit an application and be endorsed by 
their peers. They will be expected to fully participate in a summer leadership training program, in 
which they plan the ASSETs program for the coming year, including selecting a community project 
to undertake they will lead. To remain active on the leadership team, they will be expected to main­
tain good school attendance, positive relationships with their peers, and at least a 2.5 GP A. 

Youth will help manage the program at Castlemont and contribute to learning opportunities. 
They will distribute snacks and help take attendance. Some will have on-site internships and thereby 
help ensure the program runs smoothly. Students will take part in interviewing and approving activi­
ty providers. They will be trained and deployed as peer tutors, peer health educators, and college ad­
visors; some will tutor in elementary and middle school programs at nearby schools, or as mentors 
in transition programs for rising 9th graders. Youth will lead warm-ups prior to physical activities, co­
coach athletics teams, and choreograph dance performances. They will plan and lead school events 
and community service projects. 

Each year, youth will be surveyed to help evaluate the impact of the ASSETs program's learn­
ing activities on variables such as their academic skills and success, connections to their peers, adults, 
and school, self-confidence, and peaceful conflict resolution. Findings will inform the evaluator's 
recommendations and guide strategies for program improvement. 

Opportunities for relationship building between youth and adults. Youth in Castlemont 
ASSETs will build relationships with caring adult staff and volunteers while being tutored and en­
gaging in enrichment activities. They will have ongoing interaction with and mentoring from adult 
role models as part of internships, gang- and pregnancy-prevention activities, and young men's and 
women's Rites of Passage programs. They will work side-by-side with adults to run programs; pro­
vide tutoring, advising, and mentoring; design performances; coach teams; and undertake communi­
ty service projects. All of these opportunities will promote positive youth-adult connections. 

Oakland Unified School District ASSETS Program 7 



Oakland Unified School District ASSETS program 

E. Program 1\.dn:iinis'tration. OUSD's Afterschool Programs Office (ASPO), part of our Family, 
Schools, & Community Partnerships Office, oversees out-of-school-time programs at 83 schools. 
ASPO staff include a District Afterschool Coordinator and Program Managers. ASPO has devel­
oped program design guidelines and a comprehensive program of professional development and 
technical assistance for ASSETs site staff. We collaborate with other OUSD departments and com­
munity partners to maximize resources for the programs and promote positive outcomes. We have 
built an infrastructure for program oversight, evaluation, and reporting. Like other CBOs OUSD 
contracts as ASSETs lead agencies, Youth Uprising (lead for Castlemont) has extensive experience 
leading youth development programs and managerial, professional development, and programmatic 
resources. Working with the ASPO, school leadership, and peer ASSETs lead agencies, YU will be 
responsible for program staffing, budgeting, managing daily operations, engaging youth as partici­
pants and in planning and implementing activities, and data collection and compliance requirements. 

Informing the community. We will use various vehicles to keep youth, parents, and the 
school community informed about ASSETs. The SC will work with the Castlemont Principal and 
YU staff to publicize the program and engage students and parents. School newsletters and other 
communications, translated into major languages used by OUSD families, inform families about 
ASSETs. COSTs and school staff refer students to the program. ASSETs participants become pro- . 
gram ambassadors and make presentations about it in leadership classes, clubs, assemblies, and in­
formal settings. Program performances, art displays and other work are school-wide events that help 
attract participants. Lead agencies publicize the program through their outreach. Program evaluation 
results are shared annually with the OUSD Board and Oakland City Council and posted on OUSD's 
and OFCY's websites. YU and will publicize the program through its outreach. 

Safe environment. To make ASSETs safe physically and emotionally, all staff, providers, and 
volunteers will be fingerprinted and cleared through the Dept. of Justice and oriented by the SC be­
fore working with students. Key staff will be trained in rules of conduct, conflict management, crisis 
response, CPR/ first aid, mandated reporting, and the site Emergency Plan. Staff will be trained in a 
restorative justice framework and positive discipline, and to integrate a social and emotional learning 
curriculum and bullying prevention into programming. Conflict mediation training, peer mediators, 
and Boys and Girls groups will be vehicles to promote student dialogue and to promote a sense of 
community, healthy communication, and non-violence among youth. In addition, the program will 
include a School Security Officer (SSO) . SSO and custodial staff are on-hand to monitor access to 
the campus and the YU center and lockdown and secure the facilities. ASSETs, security, and custo­
dial staff will use walkie talkies as a communication system and a means to alert each other and facil­
itate measures to keep students safe in case of an emergency at the program sites or in the neighbor­
hood. We also partner with OUSD Police Services to ensure after school safety and strengthen 
communication systems when a violent incident occurs in neighborhoods surrounding the school 
campuses. Finally, OUSD Health Services provides school nursing support to ASSETs to ensure 
that students with chronic health conditions such as asthma or diabetes are able to participate safely. 

Staff development. The OUSD ASPO uses surveys, site visits, evaluation results and recom­
mendations, and the Youth Program Quality Assessment tool to identify relevant professional de­
velopment topics and help sites generate Quality Action Plans. The ASPO convenes a 3-day training 
institute each August for SCs and agency directors to review policies and procedures and provide 
training on youth development quality standards. The ASP Manager convenes the SCs monthly for 
professional development and peer learning sessions. 11 Training providers include the Alameda 

11 On topics such as program management, aligning academic supports and college- / career-related programming to Dis­
trict goals, project-based learning, behavior guidance, safety practices; youth engagement, voice, leadership, community 
building, and rites of passage programming; crisis response, family engagement and community resources. 
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County Office of E ducation (Region 4 training/TA provider), CALSAC, Oakland Community After 
School Alliance, and others. SCs and Academic Liaisons collaborate to do regular observations and 
assessments of youth development staffers' organization, planning, and delivery of activities, identify 
areas for staff development, and deliver coaching and training. 12 Additionally, youth development 
staff will be trained in integrating a restorative justice framework into ASSETs and college advising. 
YU will provide other training for staff and volunteers they recruit for ASSETs that address agency 
policies, procedures, legal requirements, best practices, and other skill sets relevant to their work. 

Program staffing. OUSD's ASP Manager supports ASSETs programs as detailed above. At 
Castlemont, a Site Coordinator, hired by YU, will manage daily operations, supervise staff and vol­
unteers, coordinate with other service providers, interface with school staff, participate on the 
COST, and communicate with parents. The SC will be required to have a B.A. in a field related to 
youth development or education, experience managing youth programs, and preferably bilingual. 
The Principal will assign a certificated faculty member to serve as Academic Liaison. The AL will 
help align ASSETs' academic assistance and enrichment components with standards, school goals, 
Linked Learning programs, and students' learning needs; coach and train ASSETs staff; and liaise 
with school staff. Academic assistance and enrichment activities will be led by teachers, youth de­
velopment workers employed by YU, and contractors. All staff supervising students must meet 
OUSD's minimum requirements for instructional aides. Both OUSD and YU prioritize recruiting 
staff who are ethnically and cultural diverse, bilingual, representative of the students/ families they 
serve, and with skills to connect with high-risk youth. To promote retention, OUSD and YU offer 
professional growth through training and career ladders with increased responsibility and rewards. 

Equitable access. As students will attend ASSETs on the Castlemont campus and at YU's ad­
joining Center, accessibility and safety getting to the program are not issues. Our use of ethnically 
diverse and culturally /linguistically representative staff will help make programs accessible to all ra­
cial/ ethnic groups and English Learners. ASPO partners with OUSD's Transitional Students and 
Families unit to outreach to newcomer, refugee, and asylee families and ensure they receive supports 
to overcome language and cultural barriers to participation. ASPO is working with OUSD's Behav­
ioral Health Unit to integrate a behavioral Response to Intervention model into ASSETs so tiered 
levels of social/ emotional support are available to students and to mitigate mental health-related 
barriers to participation. We are also applying for Equitable Access grants in order to accelerate this 
integration and remove other potential barriers. 

Plan to attract students needing support. Twice a year, OUSD provides our ASPO "early 
warning lists" of students who are at high risk of dropping out or other poor outcomes based on 
factors such as chronic absence, failing grades, and getting behind in credits. The SC will work with 
the Castlemont staff and COST to connect such students to appropriate ASSETs supports. In line 
with OUSD's focus on attendance, we will prioritize recruiting students whose attendance falls be­
low 95%. The SC will also work with the school to inform youth/ families of academic and other 
supports available through ASSETs and at YU, such as when families register for school, at back-to­
school night, via newsletters and emaillistservs, and parent-teacher conferences. Also, we will re­
quire youth who want to be on Castlemont's athletic teams (many of whom need support) to partic­
ipate in ASSETs tutoring and homework assistance, which we schedule before sports practice. 

Access to computers/technology. Students will use school and YU computer labs for credit 
recovery, CAHSEE prep, and enrichment in areas such as digital arts, digital recording, web design, 
and animation. They will have access to online credit recovery classes, Kudor career exploration 
software, and technology for animation, sound engineering, and video production activities. 

12 In areas such as lesson/ activity planning, aligning academic help with students' learning needs, youth development 
practices, teaching strategies, classroom management, building intentional communities, and cultural competency. 
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F. Sustainability Plan. ASSETs funding will leverage considerable federal, state, and local re­
sources (as summarized earlier) and time commitments by volunteers. During the grant period, 
OUSD's Family, Schools, & Community Partnerships Office, the Castlemont Principal, and Youth 
Uprising will seek resources to support the program beyond the 2012-2017 21" Century CLC cycle. 

Sustaining program beyond funding period. As our Letter of Agreement details, OUSD 
will contribute at least 1359,591/year in matching resources to help implement Castlemont AS­
SETs. These resources derive from district General Funds; state funding for after-school programs 
and professional development; USDA (for snacks); Title 1 (summer learning); state and foundation 
funding for Linked Learning; and county and state funding streams (e.g., MediCal, County Measure 
A, Family PACT) for health services ASSETs will leverage. Maximizing these funding streams and 
coordinating the services they support is part of our long-term sustainability strategy for ASSETs. 

OUSD's ASPO has a team of staff devoted to coordinating and sustaining the district's com­
prehensive out-of-school-time programs. A major success of these efforts has been the district's 
ability to leverage grants from the Oakland Fund for Children & Youth (OFCY) in its strategy areas 
of Out-of-School-Time, Older Youth, Summer, and Wellness & Healthy Transitions. ASSETs also 
leverages Oakland's Measure Y (Violence Prevention and Public Safety Act of2004) to incorporate 
gang and violence prevention/intervention programs at several ASSETs sites. These city funding 
programs are expected to continue and are viable sources for sustaining and expanding components 
of ASSETs. In addition, in 2010, the ASPO and our partners in the Oakland Community After 
School Alliance launched the Oakland After School Sustainability Initiative to strategize on resource 
development and cost-sharing and to advocate for funding to sustain out-of-school-time programs. 

OUSD's vision for Full Service Community Schools (FSCS) also offers opportunities to in­
crease the sustainability of ASSETs at Castlemont. The innovative nature of the new OUSD strate­
gic plan has captured national attention and is attracting foundation, corporate, and government 
support for new educational models that address the comprehensive needs of students and families. 
For instance, the selection of OUSD as one of eight urban school districts to participate in the Col­
laborative for Academic, Social, and Emotional Learning national initiative will bring resources to 
OUSD to support student learning of essential 21" Century skills (e.g., social, cross cultural skills; 
leadership, responsibility, initiative). In addition, as a FSCS district, OUSD is working toward greater 
integration between departments in order to maximize benefits for students while controlling costs. 

OUSD and OFCY jointly invest $115,000 yearly in an independent evaluation of our out-of­
school-time programs. By documenting and publicizing their positive outcomes, we build a strong 
case for local stakeholders and other potential funders to help sustain and expand ASSETs. 

Partner contributions. The included MOU details the vast resources (valued at 12,415,860 
Youth Uprising will bring to the ASSETs program each year, including: $75,000 in leadership and 
administrative support time; $1.5 million in health services (contributed by Children's Hospital Oak­
land) at the YU / Castlemont Health Center; $130,000 in services provided by on-site therapists; 
$147,860 in alternative health services (provided by Upaya Center for Wellbeing); $200,000 in media 
arts programming and facilities; $300,000 in Career & Education programming (including $100,000 
from the Gap Foundation as well as $42,230 in Title 4 support from Alameda County Social Ser­
vices Agency for YU's Summer Youth Employment Program); $37,000 in time contributed by YU's 
Youth Leadership Council and its Media & Outreach teams; and $26,000 in ArneriCorps members 
time to lead youth development activities. YU has an exemplary track record in obtaining public and 
private funding to support and expand its services and is committed to assisting OUSD to sustain 
Castlemont ASSETs after the 2012-2017 funding period. In addition, each year, the ASSETs grant 
will also leverage 15,500 for after-school gardening from Family Connection and $25,000 for out­
door education from Bay Area Wilderness Training, as detailed in the Letters of Agreement in­
cluded in this application. 
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G. Capacity for Effective Evaluation. OUSD evaluates our out-of-school-time (OST) programs in 
collaboration with Oakland Fund for Children & Youth and an independent evaluator, Public Profit. 
Our evaluation team includes staff from the evaluator and our ASPO. We coordinate data collection 
with our lead agency SCs and Directors and OUSD's Research, Assessment, and Data office. 

To guide the evaluation of these programs, our evaluation team developed a Theory of Action 
based on literature that emphasizes the links between regular participation, high quality program­
ming, and positive student outcomes,13 as depicted below. We hypothesize that students who partic­
ipate regularly in high quality programs demonstrate the greatest improvements in key outcomes, 
including school engagement, social skills development, and academic skills and academic behaviors. 

Regular 
Participation 

Program 
Attendance 

Duration 

Has Direct Benefits 
for Youth 

Social skills 

Contributes to 
Other Positive Out­

comes 
New experiences English fluency 

Safety Academic performance 
School engagement Higher test Scores 
Career exploration Course credit recovery 
College readiness Increased likelihood of 

Academic behaviors graduation 

We collect data for our local program evaluation and to meet CDE evaluation data requirements 
for 21 st Century and ASES grantees, guided by four evaluation questions: What progress have Oak­
land OST programs made toward target enrollment and daily attendance rates? In what ways are 
Oakland OST programs providing high quality services? What changes in behavior, attitude, and 
skills are observed among OST participants (i.e., direct outcomes)? What changes in academic per­
formance are observed among OST participants (i.e., contributory outcomes)? We should note that 
Since 2010-11, OUSD uses the Youth Program Quality Assessment to drive OST program evalua­
tion, site-based continuous program improvement efforts, and professional development. The 
YPQA, a nationally tested, research-based observation tool, sets a high standard for program quality 
based on research-based best practices for youth development programming. 

Data Collection. The ASPO and evaluator host an evaluation orientation each August for SCs 
to provide an overview of the evaluation Theory of Change, data collection plan and site visit pro­
cess, and stakeholder survey plan. Our procedure for gathering and reporting required evaluation 
data to the CDE is as follows. SCs are responsible for documenting programming, enrollment, and 
attendance. At each site, staff enroll youth into ASSETs and record daily participation in specific 
activities using pre-set rosters in the City-Span data system, linked to OUSD's Edusoft student data 
system. This enables us to document attendance, unduplicated numbers of youth served, the youth 
retention rate, to match participation records with school attendance and performance records (e.g., 
on STAR, CELDT, and CAHSEE assessments, class grades, course credits, graduation, a-g comple­
tion), correlate degree of participation (dosage) with particular outcomes, and compare participants' 
performance on these indicators with non-participants. Staff also complete menus documenting ac­
tivities, activity type and focus, and staffing. The evaluator will conduct these analyses and complete 
required CDE and federal21 st Century CCLC reports within the mandated time frames. 

Program effectiveness and use of data. Our local evaluation, in addition to looking at CDE­
required attendance and performance indicators, will include a broader analysis of program struc­
ture, quality, and effectiveness as reflected in student outcomes and assessments from multiple 
stakeholders. The table details the data sources/ indicators used and their purpose in the evaluation. 

13 Smith C, Devaney T, Sugar S. Quality and Accountability in the Out-of-School Time Sector. New Directions for Youth 
development, Number 121, Spring 2009. 
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CitySpan ­
Enrollment and 
attendance rec­
ords 
CitySpan­
Activity infor­
mation 

External Site 
Visit, utilizing 
Youth Program 
Quality As­
sessment 

Site Self­
Assessment 

Youth, parent/ 
caregiver, 
teacher and 
principal sur-
veys 

Participant aca­
demic records 

Staff enroll youth into ASP using 
pre-set rosters linked to OUSD 
student data system and record daily 
participation in activities. 
Staff complete menus with infor­
mation on activity type, focus, and 
staffmg. 

Evaluation Team and ASPO inter­
view Site Coordinator, conduct on­
site observation of activities, and 
conduct follow-up interviews and 
surveys of staff. 

Site Coordinators complete YPQA 
self-assessment in fall in preparation 
for OUSD-led coaching visit. 

Prepared by Evaluation Team, dis­
tributed by Site Coordinators. Con­
ducted in May. 

Provided by OUSD each summer 
and fall. 

Used in Evaluation to ... 
Match participation records with school performance rec­
ords. Document attendance, number of youth served, and 
youth retention rate, progress in school attendance and 
chronic absence rates. 

Document the variety of activities provided and to com­
plete 21 ,, CCLC federal reporting. 

Determine and summarize the degree to which after-school 
programs are providing high-quality service 

Provide site-level perspectives on policies and procedures 
that that contribute to high quality youth development 
practices but are not observable during most site visits. 

Explore youth and parent opinions about program quality 
(safety, relationships, engagement) and benefits (changes in 
social skills, connections with others, building new skills, 
exposure to new experiences, and benefits for families); and 
educator opinions about program quality, including support 
for school goals and contribution to youth's social/ aca­
demic growth. 

Document academic performance outcomes: English flu­
ency (CELDT redesignation), academic improvement (CST 
ELA and Math performance, ELA and Math course 
grades); CAHSEE pass rates, course credits earned, high 
school graduation, a-g completion 

Program improvement and use of data. The evaluator will use local and state evaluation data 
to provide formative and summative feedback on program strengths and challenges, document best 
practices, and make data-based recommendations for program improvement. Each March, the eval­
uator will submit an Interim Report summarizing available program performance and point of service 
quality data to the ASP office and to OFCY, and post it online. The evaluator will prepare an Annual 
Findings Report by each October. It will include annual performance, point of service quality, and par­
ticipant outcome data. It will highlight program strengths and best practices for possible replication 
at other sites, and make recommendations for program improvement based on program quality find­
ings and outcomes, in areas such as youth engagement, interaction, and quality of academic assis­
tance provided. Venues for sharing and discussing interim and year-end findings and recommenda­
tions, and for planning data-driven program improvements, will include yearly summer training insti­
tutes and Evaluation orientation meetings, monthly SC meetings, and staff trainings convened by the 
ASPO focused on particular aspects of program quality. At each school, the quality review team (in­
cluding staff, parents, and community members) will review evaluation findings and use them to in­
form updates in the Community School Site Specific Plan. 

Awareness of Results. OUSD and OFCY will share the Annual Findings Report with all ASSETs 
schools, program partners, and the larger community by posting it on our websites and presenting 
findings at School Board and OFCY meetings. Because OFCY derives its funding from the City of 
Oakland, we share the joint annual evaluation with the City Council, which reviews and approves the 
report at one of its meetings. At Castlemont, findings will be shared with the Site Council, quality 
review team, and parent groups, all important avenues for stakeholder awareness and input. Findings 
will be highlighted in school bulletin boards, newsletters and other communications. 

Oakland Unified School District ASSETS Program 12 



Oakland Unified School District ASSETS program 

H. Per Student Cost Justification 

N/ A: The 21 '' Century ASSETs grant for the Castlemont program does not exceed $10 per student 
per day. 

I. Competitive Preference Priorities 
This application may meet the criteria for priority funding under category 1. In fall2012, three small 
high schools on the Castlemont campus that are all in Program Improvement status will be merged 
into Castlemont High . The proposed ASSETS program will primarily serve students who would 
have attended those schools. OUSD (the LEAS) is jointly submitting this application with Youth 
Uprising (a CBO). In fall2012, Castlemont High will consolidate three current small high schools on 
campus that are all in Program Improvement status . 
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Core Budget Narrative 

1000 Certificated Personnel 
Academic Liaison- 1 Academic Liaison with extended contract for 133 hours of service at a 
rate of $30.12/ hr = $4,006 
Extended contracts for Credit recovery (English and Algebra)- 2 credit recovery teachers; 
each extended contract is for 216 hours of service at rate of $23.16/hr = $10,005 
Extended contracts for C.AHSEE prep, academic support, enrichment- 2 teachers with 
extended contract for 144 hrs of service x $23.16 rate = $6,670 
Internship Teacher- 1 Internship teacher (0.20 FfE) x $50,000 annual salary = $10,000 

2000 Classified Personnel 
School Safety Officer-1 SSO x 3 hrs / day x 180 days x $18 extra time rate= $9,720 
Custodian-1 custodian x 2 hrs/day x 180 days x $20 average extra time rate= $7,200 
ASPO Program Manager- Supports and monitors site, trains and convenes staff in after 
school professional learning communities, liaises with partners. 0.20FfE x $88,951 annual salary 
= $17,790 
ASPO Coordinator- Liaises with district, lead agency partner, evaluator, funders; reports to 
grantor; identifies resources to sustain programs O.OSFTE x $96,093 annual salary = $4,805 

3000 Fringe/Benefits Including medical, retirement, worker's comp, etc. 
Benefits for salaried Certificated Personnel at 36%-- $3,600 
Benefits for Certificated Extended Time at 14%-- $2,895 
Benefits for salaried Classified personnel at 41%-$9,264 
Benefits for Classified Overtime personnel at 15%- $2,538 

4000 Books and Supplies 
Office supplies- Pens, paper, printer cartridges, scissors, tape= $750 
Software- Computer and instructional software = $500 
Hardware- Walkie Talkies, equipment for music production, video production, and digital 
photography classes= $1,500 
Sports supplies- Balls, bats, goals, gloves, racquets, weights = $400 
Duplication and printing- Copying handouts, program materials, fliers= $750 
Books- Educational enrichment and test preparation = $500 
Curriculum/textbooks- Materials to augment credit recovery and CAHSEE prep classes= 
$500 
Art supplies- Paint, brushes, markers, paper, costumes, props = $600 
Food Supplies- For culinary arts classes = $486 

5000 Services and Other Operating 
Training and conferences- Region 4 Bridging the Bay conference ($50 x 2 participants); 
BOOST conference (conference fee, travel, lodging, per diem for 2 for $1000 each); Building 
Intentional Communities training ($250 x 2 participants)= $2,600 
Transportation- Bus Passes for participants. $5.00/pass x 500 passes = $2,500 
Student stipends: peer tutors- 8 students will serve as peer tutors at each site, in 
coordination with youth leadership training, and will receive a $400 stipend = $3,200 
Student stipends: internships- 22 students will participate in workplace internships aligned 
with Career Pathways and in coordination with job skills and youth leadership training; Each 
student will receive a $400 stipend for their internship = $8,800 

Oakland Unified School District ASSETS Program 1 



Evaluation- Participation of 1 site in OU D annual evaluation project with Public Profit, 
including Youth Program Quality Assessment evaluation tool and training = $900 
Cityspan licensing costs- 1 site x S350 licensing/ sitefor Cityspan online attendance system 
= $350 
Field trips/ entrance fees/incentives- 2 field trips x $450/trip = $900 

5100 Subcontracts and Agreements 
OUSD will subcontract with a Lead Agency (Youth Uprising) to lead the program at 
Castlemont. Youth Uprising will require the following personnel and indirect costs: 
Training, Coaching, and PD by Lead Agency Director- to provide on-site staff 
development and coaching of site coordinator and direct service staff. 0.1 OFTE x 1 Agency 
trainer x $55,000 annual salary, plus benefits @ 25% = $6,875 
Contracted Program/Site Coordinator- $50,000 salary for 1.00 FTE site coordinator, plus 
benefits@ 25%. = $62,500 
TutorsAcademic Mentor-1 Tutor/Mentor x $22/hr x 15 hrs/wk x 36 wks, plus benefits@ 
25% = $14,850 
Sports and Recreation Coordinator-1 staffx $20/hr x 15 hrs/wk x 36 wks, plus benefits@ 
25% = $13,500 
Arts and Enrichment Activity instructor-1 Enrichment leader x $20/hr x 15 hrs /wk x 36 
wks, plus benefits @ 25% = $13,500 
Internship and Career Specialist-1 specialist x $22/hr x 15 hrs/wk x 36 wks, plus benefits 
@ 25% = $14,850 
Lead agency administrative costs- 4% of total lead agency contract = $5,043 

7000 Indirect Costs 5.00% x Direct Costs ($244,339) less Subcontracts ($131,118) = 
$5,661 

Total Costs-$250.000 

Collaborative partner contributions. As detailed in the Letters of Agreement and 
Memorandum of Understanding included in this proposal: 

OUSD will contribute at least $359,591/year in matching resources to help 
implement ASSETS. These resources derive from district General Funds and state funding 
for after-school programs and professional development (program management 
infrastructure and evaluation); USDA funding (for snacks); Title 1 (summer learning); state 
and foundation funding for Linked Learning; and county and state funding streams (e.g., 
MediCal, County Measure A, Family PACT) for health services ASSETS will leverage. 

Site lead Youth Uprisingwill contribute resources valued at $2,415,860 to the 
ASSETs program each year, including: $75,000 in leadership and administrative support 
time; $1.5 million in health services (contributed by Children's Hospital Oakland); $130,000 
in services provided by on-site therapists; $147,860 in alternative health services (provided by 
Upaya Center for Wellbeing); $200,000 in media arts programming and facilities; $300,000 in 
Career & Education programming (including $100,000 from the Gap Foundation as well as 
$42,230 in Title 4 support from Alameda County Social Services Agency for YU's Summer 
Youth Employment Program); $37,000 in time contributed by YU's Youth Leadership 
Council and its Media & Outreach teams; and $26,000 in AmeriCorps members time to lead 
youth development activities. In addition, each year, the ASSETs grant will also leverage 
$5,500 for after-school gardening from Family Connection and $25,000 for outdoor 
education from Bay Area Wildemess Training, as detailed in the Letters of Agreement 
included in this application. 
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Statement Regarding Consultation with Private Schools 

Oakland Unified School District (OUSD) is applying to the California Department of Education 
for 21st Century After School and Enrichment for Teens (ASSETS) funding for programs at 12 
OUSD high schools. We are submitting one application for 11 high schools in Program 
Improvement status and another application for Castlemont High School. The latter is a new 
school that will absorb students from three existing schools located on its campus that are closing 
after the current school year. 

We understand that, as part of the application process, we are required to consult with private 
schools in our enrollment area to determine their interest in participating in the program in some 
way. 

On November 9, 2011, OUSD's After School Programs Coordinator from our After School 
Programs Office sent a memorandum to the Principals or Administrators of a total of 49 private 
schools located in the City of Oakland in order to notify them ofOUSD's plan to submit an 
ASSETS grant applications; to describe the purpose of the ASSETS program; and to invite 
private schools to participate in the design and implementation of our program in order to meet 
the needs of their school communities. (Upon request, OUSD will provide this memorandum and 
a list of the schools consulted to which we sent it.) 

In our letter, we requested that Oakland private schools that were interested in exploring whether 
we could collaborate through the 21st Century grant program to provide after-school services to 
their students should contact the OUSD After School Programs Office at (510) 568-1033 by 
Wednesday, November 23, 2011, so that we can schedule a consultation meeting with them. This 
consultation could cover issues such as how private school students' needs would be identified; 
enrollment priorities for private school students; which services might be offered for students 
and where; and resources the private school could contribute to the partnership. 

After receiving our memorandum, the Principals of several private schools contacted us with 
questions about the OUSD 21st Century application. Only one of them, the Principal of 
Cornerstone Christian Academy, expressed interest in collaborating with us to provide after­
school activities for their small school of students. After discussing our intensive program model 
and enrollment priorities and informing us that their students are already participating in after­
school activities in partnership with a local recreation center as well as Boys and Girls Club, the 
Principal determined that it didn't make sense to integrate the school's students into OUSD's 
programs. 

Because no other private schools in Oakland have pursued our offer to consult with us regarding 
our 21st Century ASSETS applications, we do not foresee integrating private school youth into 
our ASSETS programs. 
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Attachment 1 

Demographics of Students at Targeted Schools 

1. Life Academy 272 79% 
2. Oakland High 1,777 18% 
3. Oakland Technical 1,828 19% 
4. Skyline High 1,900 28% 
5. College Preparatory & 

338 60% 
Architecture Academy 
6. Metwest High 151 52% 
7. Oakland International High 287 48% 
8. Ralph]. Bunche High 245 24% 
9. Rudsdale Continuation 153 37% 
10. Street Academy 122 43% 
11. Dewey Academy 273 33% 
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10% 6% 
32% 44% 
41% 19% 
35% 20% 

20% 12% 

36% 2% 
4% 33% 

69% 4% 
61% 0% 
40% 3% 
50% 11% 

1% 
1% 
16% 
10% 

2% 

6% 
3% 
0% 
0% 
0% 
0% 

Pacific 
Islander or 

Filipino 
1% 
2% 
2% 
4% 

4% 

1% 
0% 
2% 
1% 
0% 
1% 

• - ... . . ... . 
3% 
3% 
3% 
3% 

2% 

3% 
12% 
1% 
11% 
14% 
5% 

"" 
"" English ~ 

Learners 

28% 
17% 
10% 
10% 

36% 

14% 
97% 
15% 
24% 
13% 
18% 
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2:49-3:34pm 
Test Prep Hour (CAHSEE, 

SAT, CST} 

2:49-3:34pm Advisory 
Academic Support 

3:34~3:50pm 

Snack (cafeteria) 

Start of 
Far West Rising P·ragrams 

3:50-5:20pm 
Math Intervention 

Library 

3:50-5:20pm 
Basketball (B) 

COURTYARD 
Inst ructor: Coach Dright 

3:50-5:20pm 

Internship Class Peer 

Mentors I Laney 
Rm. Library 
Instructor: Ms. Hardaway 

3:50-S :SOpm B.E.A.T.S 

Rm . 6/Computer Lab 
Instructor: Mr. Abram 
no credits for beats) 

Far West Rising After School Program Schedule 2011/2012 

2:49-3:34pm 
Test Prep Hour (CAHSEE, 

SAT, CST) 

2:49-3:34pm Advisory 
Academic SUPPOrt 

13:34-3:50pm · 
Snack (cafeteria) 

I Start.of . · 
· Far West Rising Programs 

3:50-5:20pm Cooking 

Rm.15 
Instructor: Ms. Hectric 

3:50-5:20pm 
Basket ball (B) 

COURTYARD 
Instructor: Coach Dright 

3:50-5:20pm 
Fashion 

Portable 1 
Instructor: Ms. Johnson 

3:50-5:20 Drivers Ed 

Computer Lab 

2:49-3:34pm 
Test Prep Hour (CAHSEE, 

SAT, CST) 

2:49-3:34pm 
Academic Su 

13:34-3:50pm · 
Snack (cafeteria) 

Start of 
Fa r West Rising Programs 

3:50-5:20pm Cooking 

Rm.15 
Instructor: Ms. Hectric 

3:50-5:20pm 
Basketball (G) 

COURTYARD 
Instructor: .Coach Dright 

3:50-5:20pm 
Fashion 

Portable 1 
Instructor: Ms. Johnson 

3:50-5:20 Drivers Ed 

Computer Lab 

2:49-3:34pm 

Test Prep Hour (CAHSEE, 

SAT, CST) 

2:49-3:34pm Advisory 
Academic 

3:34-3:50pm 
Snack (cafeteria} 

Start of 

Far West Rising Programs 

3:50-5:20pm Yearbook 

Rm . 11 

Inst ructor: Ms. Tonia 

3:50-5:20pm 
Basketball (B) 

COURTYARD 
Instructor: Coach Dright 

--·--
3:50-5:20pm 

Dance 
Cafeteria 

3:50-5:20pm 
Chorus 
Cafeteria 

2:49-3:34pm 

Test Prep Hour (CAHSEE, 

SAT, CST) 

12:09-1:09pm 

{Fashion Students on!~) 
Portable 1 
Instructor: Ms. Johnson 

2:00-4:30 Boating 

2:00 Pick-Up (Clifton St.) 
2:30-4:00 Instruction 

4:30 

2:00-3:30pm 
Peer Mentors/laney 
Instructor 

Rm. Library 
Instructor: Ms. Ha 

Z:45-3:00pm Snack 
Rm. Cafeteria 

2:00-3:30pm Basketball (B) 

COURTYARD 
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MONDAY 

Drop in Tutoring 
3:30-5:00 

Algebra Credit 
Recovery 

3:30-5:00 

CAHSEE Prep 
Library 

3:30-4:30 

Oakland High School 
EBAYC Collaborative 2011- 2012 

After School Programs 
Weekly Schedule 

TUESDAY WEDNESDAY 

Drop in Tutoring Drop in Tutoring 
3:30-5:00 1:30-3:30 

THURSDAY 

Drop in Tutoring 
,3:30-5:00 

Algebra Credit Re<;overy 
Algebra Credit 

. Algebra Credit Recovery 
Recovery 

3 :30-5:00 

CAHSEE Prep 
Library 

3:30-4:30 

Sth Element Hip Hop 

Dance Studfq 
3:30-5:00 

· Internships 
4:00-6:00 

1:30-3:00 

There are some 
Wednesdays when 

there is no 
minimum day. 

During these days, 
we will still run 

3:30-5:00 

CAHSEE Prep 
Library 

3:30-4:30 

FRIDAY 

Drop in Tutoring 
3:30-5:00 

Algebra Credit 
Recovery 

3:30-5:00 

Sth Element Hip Hop 

Lower Theater 
3:30-5:00 

Internship 
4:00-6:00 
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Oakland Tech's After School Program's -
CURRENT AFTER SCHOOL PROGRAMS 2011 -2012 
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~OAKLAND UN IFIED 
~ SCHOOL DISTRICT 

Community Sd1oo!~. Tilfnling Students 

SUPERINTENDENT'S OFFI'CE 
J 025 Second Ave. - Oakland, CA 94606 

Phone: (510) 879-8200 
Fax: (51 0) 879-8800 

Memorandum ofUnderstanding 
2012-2017 

Oakland Unified School District 
For the fligh School Afte.r School Program at 

Ca.o;;tlemont High 

TffiS MEMORANDUM OF UNDERSTANDING ('~MOU") is by and between the 
OAKLAND UN J.FIED SCHOOL DISTRICT ("Oakland Unified'') on behalf of Castlemont 
I ligh School and Youth Uprising ("'Partner"') .. 

The parties to this MOU agree that this document shall only be binding if Oakland 
Unified is a,;~,,arded a 2 1"~ Century High School ASSETs grant by June 30, 2012. 

RECITALS 

A. Oakland Unified and Youth Uprising intend to collaborate to jointly deliver high-quality 21 51 

Century Corrumm.ity Learning Center (CLC) at Castlcmont Hlgh School. 

The goals of each CLC are: 

I. To create, develop. refine, evaluate and sustain successf1d out-of-school-time 
programs that support students academical1y and provide enrichment programming; 

2. To provide their famiHes with family Literacy and Nher supports so that they can 
more effectively support their children's educations~ and 

3. To integrate into the CLC the existing array of school support programs at the schools 
listed above in a seamless comprehensive support system. 

Oakland Unified and Youth Uprising have engaged the school community, affected youth, 
and community organizations i11 a comprehensive pJanning process which has resulted in the 
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program design being proposed for the After School Program at Castlemont High School. 
This process of organizational collaboration and engagement with the community and the 
affected youth will continue for the life of the program. We the tmdersigned hereby commit 
to collaborative decision making and planning on behalf of youth and families in our 
community. 

B. Oakland Unified and Youth Uprising have made good faith efforts to reach out to private 
schools in our enrollment areas to ensure equitable access to students in those schools. 

C. The purpose of this MOU is to support Oakland Unified's application for 21st Century High 
School ASSETs grant funding for the after school program beginning in the 2012-13 school 
year. Specifically, this MOU describes the paid services that will be provided by Youth 
Uprising in the delivery of CLC services, and the voluntary commitments from Youth 
Uprising not intended to be reimbmsed by 21st Centmy CLC Program funds. This MOU 
additionally describes the commitments ofthe Oakland Unified School District in this 
application. 

D. The parties to this MOU intend that the Partner will assist Oakland Unified to maximize the 
funding resources available to support and sustain the CLC. 

NOW, THEREFORE, the parties agree as follows: 

A. Program Support. Oakland Unified shall provide adequate space at Castlemont High School 
for the CLC. 

B. Management Services by Partner. Youth Uprising will provide management and human 
resources services to the CLC during the entire Term of this MOU. 

C. Training and Planning. Oakland Unified will invite selected Partner staff members to 
participate in relevant in-service training and will invite them to pru1icipate in those planning 
activities as are reasonably determined by Oakland Unified to be relevant to the work of the 
Partner's staff members. 

D. Consultation. Advice ru1d Assistance. Youth Uprising will provide consultation, advice and 
assistance to the CLC ru1d Oakland Unified i11 maximizing other revenue sources which 
could support the CLC on a sustainable basis. 

E. Collaboration and Governance. Oakland Unified, Youth Uprising, and Castlemont High 
School will participate in a collaborative governance process that includes the voices of 
youth, families, and other community stakeholders. We will meet regularly as a collaborative 
to maximize our effectiveness by coordinating efforts and leveraging resources. We will 
utilize a rigorous evaluation to inform our collaborative about program achievements and 
challenges, and we will make data-driven decisions about program improvement. 

Term and Termination. This MOU shall commence on the Effective Date and shall 
continue until June 30, 2017 unless sooner terminated pursuant to this paragraph. Either party 

A-6 



may terminate this MOU prior to expiration upon 30 days written notice to all parties. 

NOW THEREFORE, the Parties Further Agree as follows: 

Oakland Unified will provide the following resources in support of the CLC: 

1. Through its After School Programs Office and Family, Schools, and Community 
Partnerships Department, OUSD will leverage resources from other District 
departments (i.e. Leadership, Curriculum, and Instruction Dept., College and Career 
Readiness Office, Behavioral Health Unit) and from community partners (i.e. Region 
IV Training and Technical Assistance, Alameda County Public Health, Oakland Fund 
for Children and Youth) to support the goals of the CLC and successful program 
implementation. 

2. Through its After School Programs Office and Family, Schools, and Community 
Partnerships Dept., OUSD will provide coaching, staff development, technical 
assistance, curriculum, and operational resources to support high quality youth 
development programming, program compliance, after school and school day 
alignment, and coordination of services in support of Oakland ' s Full Service 
Community Schools. 

3. School Leadership at Castlemont High will supp011 training, technical assistance, and 
supervision of after school program staff, and will collaborate in after school program 
planning to ensure alignment of after school programs with school day activities and 
school goals and priorities for student achievement. 

4. School Leadership at Castlemont High will provide an operational fotmdation for the 
CLC, including office and activity facilities, assistance recruiting an academic liaison, 
assistance with student recruitment, and faculty and staff resources; and will support 
sustainability of the CLC by leveraging grant writing, school resources and 
development of community partnerships. 

5. Through its After School Programs Office, OUSD will provide management, fiscal 
oversight, and support of the CLC collaborative and agency partnerships. 

6. Through its After School Programs Office, OUSD will provide ongoing oversight to 
ensure that the Castlemont after school program meets after school program 
attendance targets. 

7. Through its After School Program Office and Research and Assessment Departn1ent, 
OUSD will coordinate formative and surnmative evaluation of the CLC. 

8. OUSD will provide access to and training on student data systems. 

9. OUSD will support sustainability of the CLC by leveraging grant writing and district 
resources, and developing additional community partnerships. 
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Memorandum of Understanding 

NOW THEREFORE, the Parties Further Agree as follows: 

Youth UpRising has been n pntt:ncr w1th OUSD in providing comprchcnsin: srudent 
health, wc.:Uness, academic, enrichment, a.nd other support services to srudents since 2005. 
Youth UpRising will serve as site lead agency for rhc Oakland Unified School District's 21" 
Century ASSETs program at Castlemont High School1n that role, Youth UpRising will 
provide the following services: 

I. Provide a Site CooHlimnor for the pt·ogt:Lm, :respon!libk for (>v~tsccing aLl progn•m 
activ-ities, supervising staff, working in partnership wid-. the school S1re Administrator 
on program development and i.mplementacion, collaborating with the school's 
1\cademic Liaison to ensure after school and school day a:li.gnment, and coUaborati.ng 
\Vith OUSD and with othex partner agencies involved in providing sctvkes. 

2. Provide Career and Education specialists who wiU ~ssist with training and 
supervision of pct:r tutors. 

3. Provtdt.! Sports & Recreation Coordinator •.vho \\>ill provide physical education 
support lO complement OUSD programming, adding additional su·uctm:e and more 
individualized altcntion to students. 

4. Provide weekly Material Arts and Comic Book Cla.sses designed to strengthen 
EngJjsh & Spanish Speaking students' wnting & creative arts skills. 

5. Provide weekly dance class where students willlcam a ,..-ariety of dance styles, 
choreograph and perform at the end of the sctncsrcr. 

6. Provide weekly Music Production classes using industry standard software programs 
including; REASON, ProTools/Logtc, and Fmal Cur. Students will learn to opcnnc 
recording studio c9uipmenr, song wdting, and how program drum beats, bass lines 
and s;~mpk.s. 

7. Provide weekly Digital Photography /Video Ptoducrion Classes where students will 
learn how 10 shoot, edit and organize professional photos. Students will use 
professional photo cameras, lighting, Adobe Bridge, Photoshop, and editing and 
organizing software. 

8. Provide weekly Rites of Passage groups, Man UP and Women's Cuclc, designed for 
young men <~nd women to learn different coping and stress management rcchnic.}ues 
and have an opportunity to discuss issues confronting them, such as pregnancy/STD 
p.rcvcnuon or violence. 

9. Provide coaching, technical assistance, and trainlng to the Site Coordinator and 
direct service staff on topics including program quality, youth de\'dopment 
principles, program operations, :md other topics for staff development, as needed. 

10. \XI<)rk in pannership with Casrlemont High School to provide mtoring, homework 
assistance, and CAHSEE prep to students. 

YOl:TII l .' f'!Usi:-.:C. 
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11 . Provide internship and linked learning opportunities for students in partnership with 
Castlemont High School, local community colleges, businesses, and OUSD's College 
and Career Readiness Office. 

12. Provide summer and school year transition support to students entering high school 
for 9'h grade, and students exiting high school in 12'h grade. 

13. Provide peer tutoring and other leadership development training for students. 

14. Work in partnership with Castlemont High School staff to provide students and 
parents with college readiness activities including college and financial aid application 
support, transcript review, information sessions on A-G and high school graduation 
requirements, and field trips to local community colleges and universities. 

15. Support coordination of parent workshops on topics responsive to families' needs, 
including parenting skills, gang/ drug awareness, leadership development, advocacy 
skills, college readiness, and A-G requirements. 

16. Work in partnership with Castlemont High School to coordinate parent volunteer 
opportunities, connect families to community resources, facilitate parent 
involvement in the schools, and coordinate family literacy activities and events. 

17. Help publicize and promote the OUSD 21" Century ASSETs program in the school 
communities and in the larger Oakland and Bay Area community. 

18. Participate in the Oakland After School Evaluation project and collect data on 
program activities, enrollment, attendance; administer stakeholder surveys and collect 
other data, as needed, for the program evaluation and CDE reporting. 

19. Assist OUSD and its other partners in continuously monitoring and improving the 
OUSD 21 51 Century ASSETs program, so that it provides maximum benefits to 
youth and their families. 

20. Assist OUSD in seeking funding and other resources to sustain and strengthen tl1e 
OUSD 21 " Century ASSETs progran1 during and after the 2012-17 grant period. 

Youth UpRising will provide these services under a subcontract with Oakland Unified 
School District in the amount of approximately $206,500 per year from tlus current 21 " 
Century grant proposal. We agree that the partnership between Youth UpRising and 
Castlemont High School will be reviewed annually. The exact subcontracting amount will be 
determined annually based on a comprehensive after school progran1 and budget planning 
process our agency engages in with school site leadership. 

In addition, Youth UpRising will provide the following in-kind resources in support of 
OUSD's 21" Century High School ASSETs Community Learning Center progran1: 

1. Provide leadership and administrative support from Youth UpRising's Executive 
Director, Chief of Programs, Education Director and support staff to serve as 
lead agency for OUSD After School Programs at Castlemont; services include 
collaboration and communication across stakeholders and partners, recruitment 
services for program staff, support and guidance to program staff and oversight 
for the program. The in-kind value of tills resource is estimated at $75,000 
annually. 
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2. Provide access to comprehensive health ca.re service~ to youth ages 14-24 at 
onsite Youd1 UpRising/Castlcmont Health Clinic. The in-kind v~tluc of this 
tesourcc is estimated at S1,500,000 annually. 

3. Prodde access to two on-site c:tedentia.led therapists. The in~kind value of this 
resource is estimated at $130,000 annually. 

4. Provide acce::S$ to once-a-week alternative health clinics stafft~d by Lipaya Center 
for Wellbeing, services including: Acupuncture, Nutrition advice, Acupressure, 
Chiropractic care and Massage therapy . The in-kind \'aluc of rhis rt~sourcc is 
estimated at $147,860 annually. 

5. Provide access w Youth UpRising's media arts studio and programming. The in­
kind vallle of Litis resource .is cstimatct.l at $200,000 annually. 

6. Provide access to Youth UpRising's Career & Education programming, which 
includes but is not limited to: academic tuto.ring, a study hall, acaderruc case 
management, GED classes, and job se;:arch and placement services. The in-k-ind 
vfllue of dus resource is cstitnan:d at $300,000 annually. 

7. Utilize Youth UpRising's Youth Leadership Council to (ollect and synthesize 
program evaluation data on program acci,-riries through stakeholder surveys and 
focu.o;; groups. Inc in-kind value of this resouxce is estimated at $27,000 aonu:ally. 

8. Ucilize Youth UpRising's Media and Outreac.:b teams to help publicize and 
promote OUSD's 21 >~ Ccnmry ASSETS program in and beyond the school 
communities. The in-kind value of this resource is estim.ared at $10,000 annuaUy. 

9. Prov-ide AmeriCorps members to lead youth development activities in the 
progr-am. The in-kind value of this resource is c:stimated at $26,000 annually. 

Olis Simmons 
President and CEO 

Date; 

Organization: Youth UpRising 

.Address: 8711 MacArrhur Blvd. Oakland, Cr\ 94605 

Phone Number: 510-777-9909 
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Janua.ry 2, 2012 

Yvonne Evans 
Education Programs Consultant 
After School Division 
California Department of Education 
1430 N Street, Suite 6408 
Sacramento~ CA 95814-5901 

Dear Ms. Evans: 

~ 0. A .. KLAND UNIFIED 
• SCHOOL DISTRICT 

Community Schools, Thriving Students 

SUPERINTENDENT'S OFFICE 
1 025 Second Ave. - Oakland, CA 94606 

Phone: (51 0) 879-8200 
Fax; (51 0) 8 79-8800 

Oakland Unified School Dist.rkt has implemented our 21 " Century ASSETS program since 2007. 
This program provides beneficial academic ns::;istancc, enrichment, physical fitness activitie.s, 
internships and other c.areer-explomrion opportnnitjcs, and other supports for srudenrs at our 
sch(lOls and their families. The program is also invaluable in ensuring that young people are 
supervised and safe during the high· t:tsk after-school hours. I11e program hat> grown over time and 
now reaches more dun 6000 ymmg people each school year. 

I am writing this letter to outline our district's commitments to support ASSETS program 
implementation at Cast1emont High School for the 2012-201 7 period. The following details the in­
kind resout.ces Ol!SD will comribme to this ·effort: 

I) OCSD's After School Programs Office (ASPO), part of the Family, Scbools, a.nd 
Conununit:y Partnerships Dcp:anment, will coordinate the Casdemont ASSETS program 
through our e::-:.isring infrastrucr:w:e of support for i\SES and 21 " Cenrury after school 
pwgrams districtw.ide. We will pto\'ide :m AS1)0 Coordinator to oversee and coordinate the 
Program, and liaise with our schools, other OVSD departments, partner agencies, the 
outside evaluator, and the grantor. We will provide an ASPO High School Program Manager 
m provide training, technicaJ assistance, coochlng, and program monitoring for all ASSETS 
high school SJtcs, including the Castlcmont program. We will provide an Office Manager, 
Technical Skills Assistant, and Program Manager o[ Finance to support grants n1.anagemenr 
and fiscal oversight. \YJe will provide a Full Service Conununity Schools Director and 
Associate Superintendent to support and align the 21't Century ASSETS progtam with the 
district's strategic plan for full service corrununity schools den:iopmcm, and OUSD's new 
social and emotional learning initiative with ili~ national Collaborative for Academic. Social, 
and Emotion:tl Learning (CASEL)- Staff costs and Family, Schools, and Community 
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Pattnerships Department resources in support of OUSD after school programs is valued at 
approxitnately $65.000 per year. 

2) OUSD's After School Programs Office will provide a schedule of training workshops to 

After School Site Coordinators and activity leaders provided by ASPO staff and our partner 
lead agencies, and will facilitate a professional learning community for high school Site 
Coordinators each month, to support their work, share information and best practices, and 
problem solve. Castlemont ASSETS staff will participate in these training and professional 
development opport:nnities. OUSD After School Programs Office in-kind trainings and 
related costs are valued at approximately $20.250 per year. 

3) OUSD will provide access to facilities at the Castlcmont High School campus, including 
library, classrooms, technology lab, fields, healtl1 and wellness center, college/ career center, 
and other campus spaces as needed to offer activities to students and families. 

4) Castlemont High School will provide ASSETS staff with access to equipment and supplies, 
including duplication equipment, computers, printers, office supplies, phones, and other 
supplies for use in the program. 

5) School leadership at Castlemont High School will provide on-site coaching, support, and 
monitoring of the Site Coordinator and participate in monthly collaborative planning 
meetings with the after school lead agency partner to ensure alignment between after school 
and school day goals, and to ensure that ASSETS academic and enrichment activities 
support content standards and complement classroom instruction. 

6) School leadership at Castlemont High School site will implement the Coordination of 
Services Team that will foster coordination between after school, other service providers, 
and school .resources in order to meet the holistic needs of students and families and 
maximize resources. 

7) OUSD will provide high school summer academic programs that will complement 21 5
' 

Century ASSETs surnmer enrichment and transition support programming. The value of 
OUSD's contribution to the Castlemont summer learning program is approximately $87,300 
per year. 

8) OUSD's College & Career Readiness Office (CCRO) will collaborate with ASPO personnel 
and with ASSETS program sites, including Castlemont, to integrate and articulate the 
Academy and Career Pathway programs that are part of each school's educational program 
with internships and other activities to promote students' career and college awareness and 
readiness. CCRO will also contribute the Kuder Career Exploration software, Junior CEO 
program, and The Career Academies Project curriculum and professional development. 
CCRO staff time and other resources contributing to Castlemont's ASSETS programs are 
valued at approximately $6,083 pet year. 

9) OUSD's Research, Assessment, and Data (RAD) Department will provide data (i.e. 
attendance, academic performance, credit deficiencies) to the ASPO periodically in order to 
help target recmitrnent and specific ASSETS services to the students who most need 
support. In addition, RAD will provide data on ASSETS students and non-ASSETS 
students to the ASPO and Evaluator to assist in documenting program attendance, profiling 
participants, and documenting outcomes, and in undertaking program evaluation. Research, 
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Assessment, and Dam Deparbnent staff time and resources contributing to OliSD ASSETS 
pro&,~ams are valued at approximately $10.000 per year. 

1 0) OUSD's Financial St:tvices Dept. wil! provide an Accountant who will work with ASPO 
staff to moniror gram funds. ensure compliance with all internal fiscal monitoring controls 
::~nd procedures, and ensure timely compJccion of qu:artc;rly ASSETS expenditure reports. 

11) OUSD's Smdem and J-•amily Engagement Uni t and Family Literacy Program Manager ""'ill 
woik closely with ASPO personnel to leverage commun.iry resoutct:s and provide parent 
leadership oppnrtunitics and family resources that will increase patent participation in d1e 
schools and support pa.rcms• educational goals. OUSO in-kind resources in support of 
ASSETS family literacy goals are valued at approrii11atcly .tUtQQOper y.enr. 

12) Ol:SD's Translations Unit will provide translations of program enrollment materials, 
!;urvcys, and other patent coilllnun.ication in nmltiple languages to meet the language needs 
of participating families and provide equitable access. 

13) OUSD's Family, Schools, and Community Partnerships office will work closely wid1 ASPO 
personnel :and w1th Site Coordinators at ASSEI"S sites w maximize access for students and 
their families ro mental health supports and health services ava.i11.ble at the Casdemonr 
school-b~sed heahh center. If awarded, the 21 ' ' Century ASSETS proposal willlevctage 
approximately $127.000 in OUSD>s and our partners' school-based and school-linked health 
services pwvided through the Castlcmont Youth l.:prising Health Center. 

14) OUSD's Behavioral H.ealth Unit, including its violence pt:cvention/posirive scbool cfunate 
resources, win work with ASPO personnel and 21"' Century \$SETS after school programs 
to p.rovide rrainings on v1c~trious t:I:"d.uma, Restorative Justice, positive behavioral suppotts, 
positive school climale, and violence prevention; and will coordinate crisis response and 
services of mcnt.'l he:~lth pro-.·idcrs, as needed. for program sites. 

15) OUSD's Nutrition Setvices Department will proVIde nutritious snacks and supper meals for 
students attending the program each day. The value of dlesc snacks is i33.958 each year. 

16) Ol SD's ASPO will publicize the ASSETS progmm tO OUSD students, families, and the 
conununity, lhrough tl1e OUSD website, newsletters, and other outreach. 

17) On an ongoing basis, OCSD will seek funding and other resources to sustain and strengthen 
the ASSETS program during and after the 2012-17 gram period" 

Overall, OUSD will contribute nyg $359.591 per year .in matching resources to the 21 ;t Century 
ASSETS grant he.ing requested in this application, for the duration of the 2012~20 17 grant period. 
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CITY OF OAKLAND 

LIONEL J. WILSON BUILDJNC • 150 FR ANK H. O GAWA Pt AZA. SU ITE 4216 OAKLAND. CALIFORNIA 946 2 

Departmen t of Human Sc r·vices 
Ch i ld ren & You th Services D ivj~ion 

December 20, 2011 

Tony Smith 
Superintendent 
Oakland Unified School District 
1025 2nd Avenue, Room 301 
Oakland, CA 94606 

Dear Superintendent Smith, 

{510) 238-1137 '} 
I AX (5 i 0) 2:HJ.497l 

TOO (510} 238-3154 

We are pleased to provide this L-etter of Agreement reflecting our commitment to join with the 
Oakland Unified School District and its other community partners in providing services to 
students and their families who participate in the after school programs described in this 
application for 21 10

L Century ASSETS funding. \Ve share OUSD' s commitment to improving 
outcomes for OUSD students and their families. We support OUSD's 21 51 Century ASSETS 
application to expand high quality after school and summer programming in Oakland for high 
school youth, in order to provide a significant positive impact on student achievement, health, 
and well~being, enrich student learning, and enable families to gain literacy skins and support 
serv1ces. 

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland 
voters passed the Kids First! Initiative (Measure K). an amendment to the City Charter, to 
support direct services to youth under 21 years of age. OFCY provi.des opportunities and 
resources for Oakland's children and youth (Ow20 years old) to become healthy,. productive , 
ethical , and successful community members. We achieve this by funding organizations, creating 
policy; building capacity and ensuring accountability to encourage these outcomes. We \Vork 
collaboratively rhrough partnerships wHh children, youth and families , community organizat]ons, 
public agencies, schools and other f11nders . 

We are pleased to j oin with other partners to support the activities identified by this proposal, 
and commit to provide the following in order to further leverage a 21st Century ASSETS grant 
for OUSD: 

• Collaborate with OUSD in the implementation of the OUSD Strategic Plan. 
• As aligned wilh the OFCY Strategic Plan, provide OFCY funding to support strategies 

that serve older youth through a competitive gran1 application process for lead agency 
partners. 

• Work in partnership with the OUSD After School Programs Office to provide training 
and technical assisrancc to elevate the quality of Oakland after school programs. 

• Collaborale with other project partners to help make the project activities and desi&,'TI of 
the 21 51 Century ASSETS programs responsive to the needs of participants and t.he 
Oakland eommunity . 

• Collaborate with the district and its other partners to evaluate key program outcomes, and 
share the cost of the annual Oakland After School evaluation project. 
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The annual value of the Oakland Fund for Children and Youth's commitment to the Oakland 
Unified School District' s 21 st Century ASSETS program for high school youth is approximately 
$200,000 annually. 

\Ve anticipate OFCY's ongoing suppor'! of Older Youth strategies that complement OUSD's 21 '1 

Century ASSETS program for the duration of the 201.2-201 7 ASSETS grant period, pending City 
of Oakland resources and priorities set in the OFCY Strategic Plan, and will work together with 
OUSD to sustain vital resources and services for Oakland 's students and families . 

Please contact me at (510) 238-7163 or sltaylor@oaklandnet.com if l can further clarify our 
commitment to the proposed OUSD 21 s ~ Century ASSETS program. 1 am confident that funding 
of this proposal will yield a dramatic return, not only for our students and their families, but for 
the city of Oakland as a whole. 

Sincerely, 

~~~ 
Sandra Taylor '""J~.,"' 
Children and Youth Services Manager 
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December 20, 20 II 

Tony Smith 
Superintendent 
Oakland Unified School District 
1 025 2nd A venue, Room 30 1 
Oakland, CA 94606 

Dear Superintendent Smith. 

CHILDREN 1S HOSPITAL 
&: RESEARCH CENTER OAKLAND 

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the 
Oakland Unified School District and its other community partners in providing services to 
students and their families \•vho participate in the after school programs described in this 
application for 2l sl Century High School After School Safety and Education for Teens (ASSETs) 
funding. We share OUSD-s commiunent to improving outcomes for OUSD students and their 
families . We support OUSD's 2l~r Century ASSETs application to sustain high quaJity after 
school programming for Oakland y<)uth, in order to provide a significant positive impact on 
student achievement, health, and well-being, e11rich student learning, and enable familJes to gain 
literacy skills and support services. 

Children 's Hospital & Research Center Oakland is the only independent children's hospital in 
Northern California. Children's Hospital Oakland, is the oldest pediatric medical center between 
Los Angeles and Seattle, has provided exceptional medica.! care for children in the region and 
beyond for 95 years. 

The Youth UpRising/ Castlemont Health Clinic provides mental health and primary care medical 
services to children and youth ages 14-24. 

We are pleased to join with other partners to support the activities identified by this proposal, 
and commit to provide the following in order to furtl1er leverage a 21st Century ASSETs grant for 
OUSD: 

• Provide Mental J lealth Services including: one-on-one therapy sessions and supp011 
groups for youth and young adults. 

• Provide Primary Medical Care, including: physical examinations, reproductive services, 
nutritional counseling, etc. to youth and young aduits. 

• Collaborate with other project partners to help make the project activities and design 
responsive to the needs of participants; and 

• Collaborate with the district and its other partners to evaluate key program outcomes. 

747 Fifty Second Street • Oakland, CA 94609-1809 
SHJ-42&-3000 

www. chi! drenshosp 1 !a!oa.k !a.nd.org 
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The annual value of Children's Hospital and Research Center's commitment to the Oakland 
Unified School District's 21 51 Century ASSETS After School Program is approximately 
$1 ,500,000.00. 

We anticipate providing these resources to the Oakland Unified School District's 21st Century 
High School After School Program for the duration of the 2012-201 7 21st Century ASSETs grant 
period, as our organization's resources will allow, and will work together with OUSD to sustain 
vital resources and services for Oakland's students and families. 

Please contact me at spark@mail.cho.org if I can further clarify our commitment to the proposed 
OUSD 21st Century High School ASSETs program. I am confident that funding oftlris proposal 
will yield a dramatic return, not only for our students and their families, but for the city of 
Oakland as a whole. 

Sincerely, 

Coordinator of Mental Health Services 
Youth UpRising/ Castlemont Community Health Clinic 
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Conne<'tlng Commu llie~ .;nd Schoots to R~sou~<e~ 1 
So Ev<?ry Chlld C.mlhrlve. PA~TNER.S HfP FOR <HIU>REH /U4P YOUTH 

December 20, 2011 

Tony Smith 
Superintendent 
Oakland Unified School District 
1025 2nd Avenue, Room 301 
Oakland, CA 94606 

Dear Superintendent Smith, 

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the 
Oakland Unified School District and its other community partners in providing services to 
students and their families who participate in the after school programs described in this 
application for 21st Century Community Learning Center funding. We share OUSD's 
commitment to improving outcomes for OUSD students and their families. We support OUSD's 
21st CCLC application to expand high quality after school and summer programming in Oakland, 
in order to provide a significant positive impact on student achievement, health, and well-being, 
enrich student learning, and enable families to gain literacy skills and support services. 

Partnership for Children and Youth brings together government, education, philanthropic, 
nonprofit, business and community leaders realize a simple but powerful vision: All children and 
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the 
Partnership for Children and Youth is to ensure that school-age children and youth living in low­
income communities have the support and the opportunities they need and deserve to be 
successful in school and in life. We help schools secure the resources necessary to provide after­
school and summer programs, health care, and nutritious meals - the things we know children 
need to succeed and thrive. 

We are pleased to join with other partners to support the activities identified by this proposal, 
and commit to provide the following in order to further leverage a 21st CCLC ASSETs grant for 
OUSD: 

• Provide support for OUSD's 21st CCLC ASSETs after school programs by linking these to 
PCY' s ongoing professional development and technical assistance program. This support 
includes access to the ASSETs Learning Lab, a year-long series of workshops and coaching 
circles designed to support site coordinators and school site staff in developing and 
implementing plans to improve their ASSETs programs based on data about student needs 
and program quality. The in-kind value of this resource is estimated at $20,000/year x Five 
Years= $100,000 
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The Familyhood Connection, Inc 

DAVID ROACH 
f!OUIIID1NO PRESIDI!N"r 

December 20, 201l 
Tony Smith 
Superintendent 
Oakland Unified School District 
1025 2nd Avenue, Room 30 l 
Oakland. CA 94606 

Dear Superintendent Smith , 

We are pleased to provide this Letter ·Of Agreement reflecting our commitment to join with the Oakland Unified School Dis­
trict and its other community partners in providing services to student<> and their families who part:i.ci.pate in the after school 
programs described in this application for 21st Century Community Learning Center funding. We share OUSD 's commim1ent 
to improving outcomes for OUSD students and their families . We support OUSD's 21st CCLC appJication to ex:pand high 
quality after school and summer programming in Oakland, in order to provide a significant positive impact on student achieve­
ment, health, and well-being, enrich student learning., and enable families to gain literacy skllls and support services. 

The Familyhood Connection Incorporated mission is t.o strengthen the generation gap lo improve our community. Our method 
is called building Healthy Economics, which partners the system with the food system. To accomplish Building Healthy Eco­
nomics we use four programs: mobetterfood, friends of school, the lntergenerational enterprise and 1st Saturdays. 

We are pleased to join with other partners to support the activities identified by this propo~al, and commit to provide the fol­
lowing in order to further leverage a 21st CCLC grant for OUSD: 

• Work in partnership with parent groups and school staff to expand after school gardening programming; 
• Develop and maintain school gardens: 
• Seek funding to sustain school gardens; 
• Align gardening program to school day curriculum; 
• CoUabornte with other project partners to help make the project activities and design responsive to the needs of par­
ticipants~ and 
• Collaborate with the district and its other partners to evaluate key program outcome.s. 

The annual value of The Familyhood Connection Incorporated 's commitment to the Oakland Unified School District's 21st 
CCLC After School Program js approximately $5 .500-

We anticipate providing these resources to the Oakland Unified School District 's 21st CCLC After School Program for the 
duration of the 2012-2017 21st CCLC grant period, .as our organization's resources will allow, and will work together with 
OUSD to sustain vital resou.rces and services for Oakland's students and families. 

Please contact me at mobetterfood@gmailcom if I can further clarify our commitment to the proposed OUSD 21st Century 
Community Learning Center program. I am confident that funding of this proposal will yield a dramatic return , not only for 
our students and their famUies , but for the city of Oakland as a whole . 

Si~{)),~ 
David Roach 
Executive Director 
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January 3, 20 l2 

Tony Smith 
Superintendent 
Oakland Unified School District 
1025 2nd Avenue, Room 301 
Oakland, CA 94606 

Dear Supcrintcndt~nt Smith, 

~ ~ -....... 
;;;~ 

~ 

BAY AREA 
WilDERNESS 

TRAINING 

\Ve are pleased to provide this Lcuer or Agreement ref1ccting our commitment ro join with tht: 
Oakland Unified Sch<Kll Distri<.~l and its olher community purtncrs in providing services to 

students and their families who p~trticipate in tht: alter school programs described in this 
application tor 21 ~~ Century ASSETS high school grant. 'vVe share OLSD's commitment to 
improving outcomes for 0 SO students and their tamilies. We support OUSD's 2l '1 Century 
ASSFTS application to expand high quality af1er school and summer programming in Oakland. 
in order to provid~.: a significant positive impact on student achievement, hcahh, aml well -being, 
enrich student learning. and enable families to gain literacy skills and support services_ 

B<:Jy Area \\'ildemcss Training (l3A WT). a project of Earth IsLand ln::.;tiiute. was founded with the:: 
idt:a that Culif'c>rni<l' s bountiful wilderness areas are a vast- yet untapped - resource for local 
youth-serving org<mi;,atlons. Our mission is l.o create opportunities for urban youth w cxp~ri..:ncc 
wilderness first hand. ro mt.!ct this mi ssion. we train youth workers. pwvidc outdoor gear loans. 
and give financial support as needed to leverage our community of peers. 

V·./c an~ pleased to join with other partners to support the activities identified by this proposal. 
and comm.it to provide the following in order to furth~r leverage a 21 si Century ASSETS grant 
forOUSD: 

• Provide experiemial Frontcountry Leadership Training to bui ld alter school staff capacity 
to provide Ot.Hdoor educatitm experiences for Oakland youth. 

• Provide free outdoor gear-lending library to trained after school staff members. 
• Provide trip plannJng support to OUSD 21 '1 Century ASSETS after school programs. 
• Collabomtc with OUSD Arter School Programs Oflice and Science Department to 

expand outdoor education training opportunities for distric1 .staff and community partners, 
<2nd increase outdoor education ~xperiences for OUSD students. 

• Work with OUSD to secure funding resources to susraln and expand training ~Lnd uutdoor 
education opportunities. 

• Collaborat<.: with other project partners to help make the project activities and desi~n 
responsive to lhc needs of participants; and 

• Collaborate with the district and its other partners w evaluate key program omcomcs. 

A Projec-t of Eadh Island lnstitut~ ~ • ~·-@ 

Ma.in Offite: 

2301 Braadway, Suite B f Oakland:. CA 94612 

11!l:[511ll452-2298 I fax:l510l452-8335 

email: inlo@cpawt.org I web: wWW. b<~wt.org 

South Bay Office : 

Sollrato Center 
538 Vatl(!y Way, l'3ldg. 3 I Milpitas, CA 95035 

tet: 15101452-2298 x30? l lax: l51lli 452-B335 
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The annual value of Bay Area Wildemess Training's commitment to the Oakland Unified School 
District's 21 sl Century ASSETS After School Program is approximately $25,000. 

We anlicipale providing these resources to the Oakland Uni11ed Sch{>OI District's 2151 Century 
ASSETS program ror the duration of the 201 2~2017 gram p-eriod, as our organization's resources 
will allovv. and will work together with 0 SD to sustain vital resources and services lor 
Oakland 's students and families. 

Please conta(.:t me at (510} 452 · 2298 or kylemac@bawt.org if! can fi.trthcr clarify our 
commitment to rhc proposed OUSD 21 st Century Community Learning Center program. 1 am 
confidem tbat ftmding of this proposal will yield a dramatic return. not only lor your students 
and their families , but for the city or Oukland as a whole. 

Sint;erdy. u/)!VuJ$ 
KyJb,facdonald 
founder, CEO 
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UPAYA 
Center for Wellbeing 

478 Santa Clara Ave, Suite 200, Oakland, CA 94610 ph: 510-444-8729 fax: 510-444-1777 

December 20, 2011 

Tony Smith 
Superintendent 
Oakland Unified School District 
1025 znd Avenue, Room 301 
Oakland, CA 94606 

Dear Superintendent Smith, 

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the 
Oakland Unified School District and its other community partners in providing services to 
students and their families who participate in the after school programs described in this 
application for 21 51 Century High School After School Safety and Education for Teens (ASSETs) 
funding. We share OUSD's commitment to improving outcomes for OUSD students and their 
families . We support OUSD' s 21st Century ASSETs application to sustain high quality after 
school programming for Oakland youth, in order to provide a significant positive impact on 
student achievement, health, and well-being, enrich student learning, and enable families to gain 
literacy skills and support services. 

Upaya Center for Wellbeing, is a 501 (c) (3) nonprofit holistic health center. Programs include 
classes and workshops, community service, outreach and education. Upaya has 15-20 Upaya 
Center practitioners working independently or collectively out of their center. 

YU offers once a week alternative health clinics staffed by Upaya Center for Wellbeing. Upaya 
provides non-Western healing arts, stress management, and preventative health services, 
including: Acupuncture, Nutrition advice, Acupressure, Chiropractic care, Massage therapy, 
Herbal and homeopathic remedies. 

We are pleased to join with other partners to support the activities identified by this proposal, 
and commit to provide the following in order to further leverage a 21 st Century ASSETs grant for 
OUSD: 

• Provide Wellness Services to youth and young adults, including: acupuncture, massage 
therapy, nutritional counseling and chiropractic care. 

• Collaborate with other project partners to help make the project activities and design 
responsive to the needs of participants; and 

• Collaborate with the district and its other partners to evaluate key program outcomes. 
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We anticipate providing these resources to the Oakland Unified School District's 21 51 Century 
High School After School Program for the duration of the 2012-2017 21st Century ASSETs grant 
period, as our organization 's resources will allow, and will work together with OUSD to sustain 
vital resources and services for Oakland's students and families. 

Please contact me at ?.t9.-::4:H:::§J~.~-jfl can further clarify our commitment to the proposed OUSD 
21 st Century High School ASSETs program . I an1 confident that funding of this proposal will 
yield a dramatic return, not only for our students and their families, but for the city of Oakland as 
a whole. 

Sincerely, 

Dr. Aaron Rosselle 
Network Chiropractic & Family Practitioner 
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Equitable Access Application Narrative 

1. Need to increase access to 21"t Century ASSETs program. · s noted in our core narrative, the 
Castlemont High Schools experience high rates of truancy and chronic absenteeism. There is a close 
correlation, in OUSD and nationally, between attendance on the one hand and academic achieve­
ment and graduation on the other. The more frequently students miss school, the lower their scores 
on achievement tests tend to be, and the more likely they are to drop out of school. 

Many of the most common contributors to attendance problems are related to the poverty and 
violence that plague Oakland families. The vast majority of Castlemont students participate in the 
free-and-reduced-price lunch program- a proxy for low incomes or poverty. Nineteen percent of 
students say they are current gang members. Children and youth living in poverty often face barriers 
to attending school regularly such as unstable housing; poor transportation; asthma and other chron­
ic illnesses; high rates of teen pregnancy and parenting; chronic community violence, including gang 
activity, violence, and turf issues that can make going to school or going home unsafe; as well as vio­
lence-related trauma, anxiety, bereavement, and other mental health problems. They also often lack 
health, mental health, and safety supports that help ensure that they go to school. 1 

Large numbers of OUSD high school students face emotional and behavioral challenges that 
limit their ability to participate in after school and summer activities. Nationwide, an estimated 20% 
of children and adolescents suffer from mental health problems that result in moderate to severe 
functional impairments and less than 50% of those with a mental illness receive adequate (if any) 
services, especially those of minority status. 2 In Oakland, due to the high rate of violent crime and 
intergenerational poverty, we estimate even higher rates of emotional distress among our students. 3 

In 2009-10, OUSD's student-led "Da Town Researchers" conducted surveys and focus groups 
with over 500 students at nine high schools of contributors to truancy and other issues. Common 
reasons for truancy cited included stress from multiple sources (peers, home, streets, school), drug/ 
alcohol use, lack of information and access to student support services, gang involvement, unengag­
ing classes and poor relationships with teachers, and lack of support for struggling students. The re­
searchers found that, according to youth, the top two things our high schools can do to improve 
attendance is to improve the student support-counseling system at the schools, and improve teacher 
quality and effectiveness. They recommended that each school should serve as a "wellness center," 
providing an integrated system of support programs and community resources to support students. 

The survey conducted by our After School Program Office (ASPO) in fall 2011 reflected the 
high need among Castlemont students for these supports as well as students' interests in accessing 
them. For instance, 53% of youth surveyed indicated they had used drugs and/ or alcohol during the 
after-school hours, 40% said they had engaged in criminal activity; and 72% said they would be in­
terested in participating in counseling and other support activities to help them deal with problems. 
Of parents surveyed, 78% indicated they felt their child needed a counselor or adult mentor to talk 
to regarding problems, opportunities to learn social and emotional skills and positive behavior, as 
well as gang prevention/intervention classes. 

OUSD has made it a district-wide priority to improve student attendance- since this is crucial 
for improving student achievement, graduation rates, and readiness for post-secondary education 
and careers. Our core ASSETs narrative highlights strategies we plan to use to interest and engage 

1 Wing]. Chronic Absence in Oakland Schools. OUSD Research, Assessment & Data Office. November 9, 2011. 
2 Hurwitz L, Weston K. "Using Coordinated School Health to Promote Mental Health for All Students," National As­
sembly on School-Based Health Care, July, 2010. 
3 In the 2010 California Healthy Kids Survey, 26% of 9th graders at Castlemont Business & Information Technology 
High said they had seriously considered attempting suicide during the past 12 months - suggesting that many students 
are suffering from depression, which can make it difficult for them to engage fully in school or even attend regularly. 
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students, enlist and equip them to help plan and implement activities; strengthen their sense of 
meaningful participation in and connection to their school, along with their academic skills and so­
cial/ emotional/behavioral assets; and remove barriers to attendance both during the regular school 
day and in ASSETs. We propose to utilize Equitable Access funding to strengthen student support­
counseling services at Castlemont by integrating mental health and other support services into AS­
SETs. In addition, funding will be used to provide nursing support for students with chronic health 
conditions and thereby expand the degree to which the program can attract and effectively assist 
such students. Finally, we will allocate funding for transportation to ensure that this is not a barrier 
to participation. These efforts will help remove barriers for high-need students to attend and fully 
participate in ASSETs as well as in the regular school day, and in turn promote their success in high 

and ,..,,,,",,, 

' u • ~ ' ,!.j ' u e consulted F /R-priced 
lunch percentages for Castlemont students as an indicator of poverty-related barriers to access and 
2010 California Healthy Kids Survey findings on factors such as youth gang involvement and suicid­
ality. We consulted a report from OUSD's Research, Assessment & Data Office on chronic absence 
in our schools, their correlation with indicators of student achievement and graduation rates, con­
tributors to chronic absence, and strategies for interrupting it. We reviewed a 2009-10 study con­
ducted by the Da Town Researchers, the student-led research arm of OUSD's Meaningful Student 
Engagement initiative; surveys of students at the target high schools and their parents conducted by 
our ASPO in fall 2011; and an inventory of health and other support services available at the target 
schools. We concluded that for many Castlemont students, access to ASSETs programs may be 
compromised by needs (for mental health counseling, physical health services, and other supports) 
that are not being adequately addressed and in fact affect their attendance in the regular school day 

0 • • 

~~~~~~~!!]=IIII!I=!J!!al=fiifiiii~~IIJI~e propose to integrate men-
emotional supports into ASSETs and strengthen coordination to 

ensure that high-need students receive appropriate services. This work will be based on and help 
operationalize the "Behavioral Response to Intervention" framework OUSD is putting in place dis­
trict-wide, summarized in the following table. These efforts will help attract such students to AS­
SETs; identify and remove barriers for students' participation in and fully benefiting from ASSETs 
(and the regular school day program); enable these students to develop social, emotional, and behav­
ioral assets and resiliency; and support a positive program environment for all students. 

OUSD and ASSETs Behavioral Res nse to Intervention TI framework 
Tier 1 -Universal supports 

Tier 2- Early intervention. Target­
ed for individuals and small groups 
of students needing added support 
Tier 3 - Intensive supports 

Positive social, emotional, and behavioral supports for all students; build­
ing intentional communities; restorative justice; adult and peer mentoring 
e.g., Boys group, Girls group; Behavioral Plans; Mental Health consulta­
tion with staff; check-in, check-out mentoring; COST; case management; 
mental health counseling; gang prevention/intervention 
Trauma supports in times of crisis; mental health counseling; referrals to 
intensive individual and family supports as needed 

In addition, we will offer nursing support for students and staff in order to ensure equity of access 
for students with health conditions that may represent a barrier to taking part in ASSETs. 

Currendy available resources. OUSD and Youth Uprising bring substantial resources to inte­
grate mental health services and related supports into ASSETs. (1) Youth Uprising is the site of the 
YU/ Castlemont community health center, operated by Children's Hospital Oakland. Castlemont 
students and families can access mental health services (including individual, group, and family 
counseling, medication referrals, psycho-education, and case management), primary care, reproduc­
tive health care, weekly alternative health clinic services, and health education programming there. 
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Staff members at YU and the health center develop caring relationships with students through the 
services they provide (2) Castlemont will have a Coordination of Service Team through which ser­
vice providers coordinate services for high-need youth struggling with attendance, academic, behav­
ioral, health, or other issues. School staff, the ASSETs Site Coordinator, and partner health provider 
staff, and any other relevant service providers will participate on this multidisciplinary team. (3) Our 
After School Program Office, working with OUSD Mental Health Services and a local agency, Re­
storative Justice for Oakland Youth, will train ASSETs youth development staff to integrate a re­
storative justice framework into ASSETs. 4) OUSD was chosen as one of eight school districts na­
tionally to participate in the Collaborative for Social, Academic, and Emotional Learning (CASEL). 
This initiative brings curriculum and training resources to help integrate student learning of essential 
social and emotional skills into ASSETs activities. These resources will support a healthy school cli­
mate at Castlemont and the reduction of violence through intentional community building, program 
design, and facilitation structures and processes that equip youth to use healthy forms of communi­
cation, conflict solving, cross-cultural and leadership skills. 

Needed resources. We need to address key gaps to integrate mental health and other supports 
into the Castlemont ASSETs program in order to reduce barriers to access. 1) Cuts in MediCal, in 
funding for mental health services for Special Ed students, and lack of funding for mental health 
services for undocumented youth (non-MediCal eligible), means more and more students lack access 
to these services. 2) There is a shortage of crisis services available to ASSETs programs. 3) Needs 
for gang prevention/intervention services greatly exceed their availability at Castlemont. 4) ASSETs 
staff need training and support in managing difficult behaviors, responding to crises, and creating 
structures and approaches to ensure students' physical, social, and emotional safety. In addition, AS­
SETs programs require added resources 5) to ensure student safety in and around campus during 
program time, and 6) to subsidize transportation home for students for whom this is a barrier to 
participating. 

Use of Equitable Access grant. We will use funding to integrate Behavioral RTI tiered sup­
ports into ASSETs, as follows: 1) Expand mental health and case management, linkages to school­
based and -linked counseling services, and other referrals for youth and families, such as to crisis 
services, trauma supports, and other needed resources. 2) Strengthen referral networks between AS­
SETs, COSTs, mental health providers, school health centers, and other providers. 3) Assign men­
tors to lead Rites of Passage programs and gang intervention services to youth. 4) Provide mental 
health consultation to ASSETs staff, and professional development in areas such as managing diffi­
cult behaviors, developing behavioral plans, crisis response, vicarious trauma, restorative justice, and 
cultural competency. To attract and effectively assist students from groups who may have barriers to 
access to the program, we will also use funding for 5) a School Nurse to support students with 
chronic health conditions and provide related staff training; 6) a School Safety Officer to ensure stu­
dent safety in and around campus; and 7) transportation to facilitate access for students. 

Record keeping, fiscal audit, annual budget reporting. OUSD's After School Programs 
Office will allocate and track the use of equitable access funds. ASPO will require site lead agency 
Youth Uprising to maintain accurate records of any such expenditures and provide documentation 
on a bimonthly basis. OUSD conducts an annual fiscal audit which covers all district programs, in­
cluding ASSETs. The district's ASP Coordinator will be responsible for creating an annual report 
that breaks out the use of equitable access grant funds, and will provide this report to CDE as re­
quired. 
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Series Description 

Certificated Personnel Salaries 

Classified Personnel Salaries 

Employee Benefits 

Books and Supplies 

Services & Other Operating 
Expenditures 

Subcontracts and Agreements 

Capital Outlay 

Indirect Costs 

21st Century Community Learning Centers Program 
Grant Application 

APPID: 12-04-01-71-ASSETs-259 
Equitable Access Grant Budget 

Series Category Description Requested Budget 

1000 Estimated budget for $602.40 
2012-2013 ASSETS 
program 

2000 Estimated budget for $7,803.78 
2012-2013 ASSETS 
program 

3000 Estimated budget for $1,833.08 
2012-2013 ASSETS 
program 

4000 Estimated budget for $1 ,210.27 
2012-2013 ASSETS 
program 

5000 Estimated budget for $12,360.00 
2012-2013 ASSETS 
program 

5100 None $0.00 

6000 None $0.00 

7000 $1 '190.47 

Total Amount $25,000.00 
Requested 



4. Budget justification. OUSD proposes to allocate Equitable Access funding as follows . 
1000 Certificated Personnel 
School Nurse-Extended contract to deliver trainings and support students with chronic health 
conditions. 2 hrs of site support x 10 months= 20 hours of extended time@ $30.12/hr = $602 
2000 Classified Personnel 
School Safety Officer-1 SSO x 1.5 hrs/ day x 180 days x $18 extra time rate; additional security 
needed to ensure safety at campus and adjacent youth center. $4,860 
Custodian-1 custodian x 0.20 hrs/day x 180 days x $20/ hour extra time rate= $720 
ASPO Program Manager- to link program with OUSD Behavioral Health Unit, social and emotional 
learning supports, and mental health services and trainings .. 025 PTE of $88,951 annual salary= $2,224 
3000 Fringe/Benefits- Including medical. retirement. worker's comp. etc. 
Benefits for Certificated Extended Time at 14%-$84 
Benefits for salaried Classified personnel at 41%- $912 
Benefits for Classified Overtime personnel at 15%-$837 
4000 Books and Supplies 
Incentives- $5.07/ student x 70 students = $355; Office Supplies-copier supplies, paper = $205 
Transportation/Bus Tickets- $5.00/ticket x 130 tickets= $650 
5000 Services and Other Operating 
Mentors- to deliver Rites of Passage programming, gang intervention services, ManUp and Women's 
Circle. 2 Mentors x $22/hr x 3 hrs/wk x 32 wks, plus benefits @ 25% = $5,280 
Case Managers and Mental Health Providers- 2 Case Managers/Mental Health consultants x 
$28/hr x 3 hrs/wk x 32 wks, plus benefits@ 25% = $6,720 
Lead agency administrative costs- 3% of total lead agency contract = $360 
7000 Indirect Costs- 5.00% x Direct Costs not including Subcontracts = $1,190 
Total Costs-$25,000 

Other sources of funding used to support these services. OUSD utilizes various county and 
state funding streams to support existing mental health services, case management, and health ser­
vices at the YU/Castlemont school-based health center, to which ASSETs students will have access. 
As noted in OUSD's Letter of Agreement, the proposed ASSETs programs will leverage $127,000 
per year in these services. Lead agency partner Youth Uprising will provide comprehensive health 
services (including mental health, primary care, and reproductive health care) valued at $1.5 million 
at the health center (funded by Children's Hospital Oakland and other resources) and $147,860 in 
alternative health services (provided by Upaya Center for Wellbeing) to Castlemont students and 
families. In addition, funding for OUSD from the CASEL initiative will support staff training to in­
corporate social and emotional learning into ASSETs programming. 

How direct grant and other resources will be used to support access to ASSETs. Direct 
grant funding will be used to integrate aspects of the Behavioral RTI framework into ASSETs by 
expanding case management, linkages to mental health/ physical health and other support services, 
Rites of Passage, gang prevention/intervention services available to students, targeted academic 
supports, School Safety Officers to ensure safety, and nursing support. The aforementioned match­
ing funding for mental health and health services will be used for early intervention and intensive 
supports services for ASSETs students and families in order to promote equitable access. 

Other funding sought to provide equitable access but not received. OUSD has historically 
been unable to access philanthropic and other private funding to support the services identified in 
this proposal. District and other public funds have been inadequate to address the needs for in­
creased mental health services for students. 
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21st Century Community Learning Centers Program 
Grant Application 

Equitable .Access Grant Assurances 

APP!O· 1 2 ·04-0 1-71·ASSET s-259 

As the dessgnated applicant agency representative. I certify that the 21st CCLC Program will conduct 
an annual fiscal audit of funds received for Equitable Access purposes. I further certify that : 

• The program will maintain adequate, accurate fiscal records. 

• The funds will be expended only for those servtces and supports for which the Equitable 
Access grant was funded. 

• Grant funds are awarded only if all other sources of funds tor !he intended purposes are 
unavailable or insutficient and that lhese Equitable Access gran! funds may be withheld in 
subsequent years ir expended for purposes o ther than as awarded. 

Agency Name 

Name of Aulhorized Agent 

Signature of Authorized Agent 



Family literacy Application Narrative 

We assessed community's needs and strengths related to family literacy as part of our overall 
needs assessment for the Castlemont ASSETs program. We have used U.S. Census data; the 2010-
11 Accountability Progress Report for OUSD (accessed through CDE's Dataquest site); findings 
from community surveys and focus groups that were part of OUSD's 2010-11 strategic planning 
process; input from the OUSD Meaningful Student Engagement Coordinator and youth members 
of the Student Engagement Collaborative; discussions with staff at OUSD's Office of School Trans­
formation which is overseeing the consolidation and transformation of Castlemont over the course 
of this year, and staff at Youth Uprising who work with Castlemont youth and families on a daily 
basis; and student and parent surveys our After School Program Office conducted at Castlemont in 
fall 2011. We concluded that large numbers of Castlemont parents/ caregivers have significant barri­
ers to fully supporting their children academically, socially, and economically, and that well targeted 
efforts are needed and can be key in building parents' capacity to provide this support while better 
meeting their families' needs on many fronts. 

Castlemont families face many challenges to being able to support their children's success. As 
noted in our core grant narrative, the vast majority of families are socioeconomically disadvantaged, 
living near or below the poverty line. Moreover, many families are recent immigrants with language 
barriers. Twenty-two percent of students at the Castlemont schools are English Learners, the vast 
majority of them native Spanish speakers. Larger numbers of their parents are immigrants with lim­
ited English proficiency. Many are not familiar with the U.S. educational system or how to navigate 
it on their children's behalf. 

We should also highlight the low educational attainment in many Castlemont families. A full 
40% of parents are not high school graduates, while another 36% have not gone beyond high 
school. Many parents of Castlemont students are U.S.-born high school dropouts . Many others were 
schooled only through 6th or 9th grade in their (mostly Latin American) countries of origin, and are 
therefore hard-pressed to help their children with school work due to educational and/ or language 
barriers. 

In our fall 2011 survey, most of the student respondents indicated that their parents were not 
able to help them with schoolwork or with accessing infor­
mation about college (see Table) . Moreover, large numbers of 
parents lack the "college knowledge" needed to provide the English assignments 56% 
environment or guidance students need to succeed academical- Math assignments 46% 
ly and help them pursue post-secondary education. When we Science assignments 45% 
surveyed parents on which educational activities or classes To access college information 50% 

would help them as parents, the highest ranked were as follows: Workshops on how to understand 
school data, talk to teachers at school and be involved in my child's school (86%); Workshops on 
how to help my child with homework (57%); Adult education or ESL (57%).Workshops about high 
school graduation and how to help my child prepare for college (57%); Parenting classes (43%); 
Classes on adolescent development (43%) Job skills training, career exploration and resume writing 
(43%). 

In focus groups for OUSD's 2010-11 strategic planning process, parents expressed interest in 
becoming better equipped to be involved in and share responsibility at the schools, e.g. taking clas­
ses to help them understand, support, and advocate for their children's education. They also called 
for more school outreach to parents and increased opportunities to volunteer at their children's 
schools. 
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Shrinking resources available for family literacy services. OUSD's Adult & Career Edu­
cation Department, the primary source of family literacy programs in our district, has experienced 
drastic cuts in funding. In the past three years, its allocation from OUSD's general funds has been 
reduced from $11.7 million to less than $1 million. Because of these cuts, Adult & Career Ed has put 
most of its adult programs (e.g., Parenting Education and Career and Technical E ducation) on hold. 
Its services are currently limited to GED preparation classes and a small Family Literacy Program. 
The latter assists parents to obtain the educational skills needed to be full partners in their children's 
educational development. It follows the national model of Family Literacy, which integrates the 
components of Children's Education, Adult Basic E ducation, Parent Time, and Parent and Child 
Together. It is focused on engaging parents through partnerships with OUSD elementary schools 
and to a lesser extent our middle schools. It is supported by district general funds ($250,000, a re­
duction from $950,000 last year), along with limited funding from CBET, Workforce Investment 
Act Title II, and 231 Adult Education streams. The district lacks funding for the highest priority 
family literacy services to meet ASSETs high school parents' identified needs. 

3. Proposed family literacy services and activities. 
We propose to use family literacy funding for two general purposes. The first will be to build 

the capacity of parents / caregivers of students at Castlemont to support their children's success in 
school while building parent leadership and engagement at the schools. Our plan will go hand-in­
hand with the our district's and our ASSETs programs' overall focus on strengthening each school's 
efforts to ensure that all students attend school regularly, graduate from high school, and are ready 
for college and careers when they graduate. The second purpose will be to give parents opportuni­
ties to advance their own skills (English language, academic, job preparation, etc.) and thereby be 
better able to promote their own and their family's self-sufficiency and advancement. 

For the past five years, most of OUSD's ASSETs programs have had a Parent Liaison position. 
We have found that parents are often the most effective at engaging other parents to be actively in­
volved at school. We propose to fund an ASSETs Parent Liaison at Castlemont. The Parent Liai­
sons' role will combine leading workshops on topics that generally focus on building the capacity of 
parents / caregivers to understand OUSD's high school programs and requirements and to navigate 
the school system so they can better support their children's education, with outreach to families to 
support student attendance and parent involvement in the schools 

The Parent Liaison will become part of OUSD's existing Parent Collaborative, made up of par­
ents involved in our out-of-school-time programs. It is convened and facilitated by staff in the Stu­
dent and Family Engagement unit, within OUSD's Family, Schools, and Community Office. 
Through the Parent Collaborative, the Castlemont ASSETs Parent Liaison will receive training as a 
"parent teacher" and then lead trainings for other parents / caregivers at the school on various topics, 
including: Leadership (on behalf of young people and families); Rights and Responsibilities as 
OUSD parents; Navigating the School System and Advocacy; Core Curriculum Content Standards 
and A-G Requirements; Linked Learning opportunities; College Options, Applications, and Financ­
ing; Safety and Violence Prevention; and key issues in Parenting Adolescents. 

The Parent Liaison will also recruit other parents/ caregivers at Castlemont to be actively in­
volved in the life of the school. S/he will recruit parents to serve as volunteers in both ASSETs and 
during the regular school day. And the Parent Liaison will convene a team of parents who will pro­
vide input to the school administration and lead agency Youth Uprising on ways to strengthen and 
better articulate the regular school day and ASSETs programs so they optimally benefit students. 

In addition, the Parent Liaison will collaborate with the ASSETs Site Coordinators, Coordina­
tion of Services Team, and school-based Family Resource Center and the YU /Castlemont Health 
Center to strengthen the ASSETs program's role in promoting student attendance. S/he will reach 
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out to the families of truant/ chronically absent students and help connect them to resources that 
address issues (e.g., mental health, health, teen pregnancy, safety) contributing to their attendance 
problems. 

We will also use family literacy grant funding to provide an ongoing series of classes for par­
ents/ guardians in areas responsive to their needs -including basic education and GED preparation, 
English as a Second Language, adolescent development, parenting education, job preparation, 
computer literacy, financial literacy, and accessing community resources to address family needs. 
Family literacy grant funding will be used for contracted instructors to provide an ongoing series of 
parent education workshops in areas such as fmancialliteracy, job skills training, computer 
technology and computer literacy, health education, adolescent development, community resources. 

Resources to be leveraged. As noted, OUSD has a Parent Collaborative which we will lever­
age and augment in training and deploying a Family Liaison through the Castlemont ASSETs pro­
gram. We will also use space at the Castlemont and at Youth Uprising for family literacy activities. 
OUSD's Translations Unit will provide translations of all parent communication related to family 
literacy services in multiple languages to ensure they are accessible to participating families. 

OUSD and Youth Uprising will also link parents/ caregivers to appropriate resources available 
through the school's Family Resource Center, the YU/Castlemont Health Center, and the YU Ca- . 
reer and Education program. These services include comprehensive health services and health edu­
cation classes; college application assistance; and access to computers, software for resume writing, 
and job search resources. 

OUSD and Youth Uprising will refer parents/ caregivers to other family literacy services within 
the school district and in the community. We will refer parents/ caregivers to GED prep programs 
provided by the OUSD Career & Adult Ed Department, and to other educational and career prepa­
ration programs that may become available. In addition, staff from Youth Uprising will facilitate 
parents'/ caregivers' access to additional family literacy services available in the community- such as 
the East Bay Consortium, which educates families about college and financial aid applications and 
assists them to complete applications; Project Reconnect, which provides parenting classes and oth­
er family literacy services; and academic classes and career preparation programs at Laney and Mer­
ritt Community College and through the Workforce Investment Board EastBay WORKS One-Stop 
Employment Centers in Oakland. Youth Uprising has many community partnerships which AS­
SETs funding will leverage to address the family literacy and educational needs of Castlemont fami­
lies. 
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Series Description 

Certificated Personnel Salaries 

Classified Personnel Salaries 

Employee Benefits 

Books and Supplies 

Services & Other Operating 
Expenditures 

Subcontracts and Agreements 

Capital Outlay 

Indirect Costs 

21st Century Community Learning Centers Program 
Grant Application APPID: 12-04-01 -71-ASSETs-259 

Family Literacy Grant Budget 

Series Category Description Requested Budget 

1000 Estimated budget for $0.00 
2012-2013 ASSETS 
program 

2000 Estimated budget for $1,429.51 
2012-2013 ASSETS 
program 

3000 Estimated budget for $445.70 
2012-2013 ASSETS 
program 

4000 Estimated budget for $2,505.21 
2012-2013 ASSETS 
program 

5000 Estimated budget for $14,667.20 
2012-2013 ASSETS 
program 

5100 None $0.00 

6000 None $0.00 

7000 $952.38 

Total Amount $20,000.00 
Requested 



4. Budget justification. 
2000 Classified Personnel: Custodian-to support campus accessibility and safety during family 
literacy events and activities. 0.15 hrs/ day x 180 days x $20 average extra time rate = $540 
ASPO Program Manager-to link program with OUSD Family Engagement unit; provide trainings 
and resources for staff on parent leadership and engagement. 0.01 FfE of High School Program 
Manager annual salary of$88,951 = $890 
3000 Fringe/Benefits- Including medical, retirement, worker's comp, etc. For salaried 
Classified personnel at 41% = $365; for Classified Overtime personnel at 15% = $81 
4000 Books and Supplies 
Office supplies-Supplies for Family Resource Center= $585; Computer equipment for Family 
Resource Centers-Computer and printer for parent use = $800; Books-for parenting workshops, 
Family Resource Center, and family literacy events = $255; Curriculum-for parent education work­
shops, adult basic education classes, GED, ESL, parent leadership trainings = $250; Copying, 
Duplication- parent information and outreach materials = $315; Transportation/Bus Tickets­
Bus passes to facilitate parent access to Family Literacy activities. $5.00/ticket x 60 tickets= $300 
5000 Services and Other Operating 
Parent Liaison- 8 hrs x 36 weeks x $20 = $5,760 
Consultants -to faciliate basic education and parent education workshops on financial literacy, job 
skills training, computer technology, adolescent development, health education, community resources, 
etc. 8 hrs of teaching/prep per week x 32 weeks x $30/hour = $7,680 
Childcare-10 sessions x 2 hrs x $15/hr = $300; Translation Services-10 sessions x $50/session 
for translation services and translated materials = $500 
Lead agency administrative costs- 3% of total lead agency contracts = $427 
7000 Indirect Costs- 5.00% x Direct Costs not including Subcontracts = $952 
Total Costs= $20,000 

Other sources of funding used to support these services. OUSD's Student and Family En­
gagement unit and Family Literacy Program Manager will contribute approximately $2,000 per year 
in in-kind resources to our efforts to promote family literacy at Castlemont. Our College & Career 
Readiness Office will provide resources for parent education on OUSD's new a-g graduation re­
quirements and college and career readiness in general. Our ASPO will work with these departments 
to leverage these resources. 

Other sources of funding applicant sought but not received. OUSD submitted recent, un­
successful federal Promise Neighborhoods and Community Schools grants that included requests 
for family engagement and family literacy services. 

How funding will be used to support access to family literacy services. Direct grant fund­
ing will allow us to have a Parent Liaison at Castlemont conducting outreach 8 hours per week; de­
ploy consultants to devote 8 hours per week to provide classes in various areas of family literacy; 
provide bus passes and childcare to make it possible for parents with smaller children to participate 
in classes; translation services to make meetings and materials accessible to parents with limited Eng­
lish language proficiency; and computers for the Family Resource Center at Castlemont, for tasks 
such as communicating with teachers, searching for training programs and jobs and preparing re­
sumes and job applications. The ASSETs Site Coordinator will participate on the Castlemont COST 
team and identify families in need of family literacy services. Lead agency Youth Uprising will publi­
cize family literacy services to parents/ guardians; coordinate family literacy activities; provide work­
shops responsive to families' needs; facilitate parent involvement in the school; recruit parents for 
volunteer opportunities in ASSETs and coordinate their role as volunteers; and help connect fami­
lies to resources at the YU/Castlemont Health Center, OUSD Adult and Career Ed, and in the 
community. 
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21st Century Community Learning Centers Program 
Grant Application 

Family Literacy Grant Assurances 

APPID 12-0Hl1-71-ASSETs-259 

A.s !he designated applicanl agency representative , I certify that the 21st CCLC Program wm conduct 
an a!1r'luar fiscal audit of funds received for Equitable Access purposes . I further certify H1a1: 

• The program will maintain adequate, accurate fiscal records. 

• The funds wilt be expended only for those services and SLlpports for wh1ch the Equitable 
Access grant was funded . 

• Grant funds are awarded only 1f all other sou rces of funds for the intended purposes are 
unavailable or insufficient and that these Equitabfe Access grant funds may be withheld In 
subsequent years if expended for- purposes other than as awarded. 

Agency Name Oakland Unifie'd 

Name of Authorized Agent \ 

Signature of Authorlzed Agent 


