
































Z1st Century Community Learning Centers Program
Grant Application APPID. 12-05-01-T1-ASSETs-
259
Assurance of Consultation with Private Schools

The local educational agency (LEA), cansortium, or entity is required to consull with private school
administrators prior {o the submission of lhe funding application to the Califernia Department of
Education. The applicant is reguired o provide a one-page narrative descriing how the LES,
consortium, or enlity has complied with this reguirement. {This one-page narrative does not count as
part of core application narrative maxirmum. )

Note: Applicants must retain all documentation for audit and monitoring purposes.

NCLB Section 9501 {c) {1) states that "lo ensure limely and meaningful consultation, the LEA,
consortium, or entily shall consult with appropriate private school officials during the design and
development of the programs”™ under NCLB.

The signature of the authorized representative below indicates that per NCLB Section 9501 {c} {1}, the
applicant {i.e., LEA, consorliurmn, or entity) has consulted with private schoal representatives on.

« How the needs of private school students, teachers, and other educational personnet witf be
identifred;

+ Which services will be offered;
» How. where. and by whom the services wili be provided;

= How the services will be assessed and how the resulis of the assessment will be used to
mprove those servicas,

» What the size and scope of the equitable services are that will be provided ta the eligible
private schoo! students, teachers, an other educational personnel and the amount of funds
available for those services; and

= How and when the LEA, consortium, or entity will make decisions about the delivery of
services, including a thorough consideration and analysis of the views of the private school
officials on the provision of contract services through potential third-party providers.

in the event that the LEA, consortivm, or entity disagrees with the views of the private school officials
on the prowvision of services through a eonfract, the LEA, consartium, or entity shall provide to the
private school officials a written explanalion of the reasons why il has chosen to use or not use g
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Agency Name Oakland Unified \ ST |
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21st Century Community Learning Centers Program
Grant Application

Collaborative Signatures
Representative Sampling (only) of Stakeholders

APPID. 12-04-01-71-ASSETs-259

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and
recreation departments, community organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders in the proposed

21st CCLC Program.
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21st Century Community Learning Centers Program
Grant Application

Collaborative Signatures
Representative Sampling {onfy) of Stakeholders

APPID, 12-04-01-71-A55ETs-250

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative
process that includes parents, youths, representatives of participating schoois and sites; e.q., classreom
teachers, custodial staff, suppaort staff, etc., governmental agencies, such as city and county parks and

recreation departments, community organizations, and the private sector.

Al apphicants must include the signatures of a representative sample of those stakeholders in the proposed

218t CCLC Program.
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21st Century Caommunity Learning Centers Program
Grant Application

Collaborative Signatures
Representative Sampling (only) of Stakehotders

APPID: 12-04-01-71-AS8ETs-25%

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative
process that includes parents, youths, representatives of participating schools and sites, e.q., classroom
teachers, custodial staff, support staff, etc., governmental agencies, such as city and county parks and
recreation departments, community organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakehoiders in the proposed

21st CCLC Program.
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21st Century Community Learning Centers Program
Grant Application

Coliaborative Signatures
Representative Sampling {only) of Stakeholders

ARRID: 12-04-01-71-ASSETs-259

Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collzborative
process that includes parents, youths, representatives of participating schools and sites; e.g., classroom
teachers, custodial staff, support staff, ete., governmental agencies, such as city and county parks and
recreation departments, community organizations, and the private sector,

All applicants must include the signatures of a representative sample of those stakeholders in the proposed

21st CCLC Program.
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Oakland Unified School District ASSETS program

of the Oakland Community After School Alliance.® At the site level, the key mechanism for collabo-
ration is the integration of extended learning into the Community Schools Site Strategic Plan
(CSSSP) and the annual planning process tied to the Plan. Principals work with ASSETs staff to
align in- and after-school programming and manage site logistics. Teachers and other school staff
refer students to ASSETS; some serve as Academic Liaisons or provide instruction in the program.
Coordination of Services Teams (COST) at each high school help to connect the highest-need stu-
dents to appropriate ASSETs programming and other needed support services including physical
and mental health supports; ASSETs Site Coordinators and lead agency staff participate on these
multidisciplinary teams. Parents and teachers provide input to inform programming via yearly sur-
veys, and patents contribute as volunteers. Students participate in planning, implementing, and eval-
uating ASSETS (see below). We collaborate with health care institutions, businesses, non-profits,
government agencies, and other OUSD schools to provide wotk-place internships for students. We
work with community colleges to offer enrichment and dual enrollment opportunities and with sev-
eral agencies (listed above) to provide professional development for ASSETS staff.

Ongoing co~~-—~*~ation —*" ~-~hool day program. OUSD utilizes several vehicles in an
ongoing, intentional process to align in- and after-school programs, which will be replicated in AS-
SETs at Castlemont. OUSD’s High School ASP Manager meets regularly with school Principals to
discuss how ASSETSs can support the in-school program and its students, guided by the school’s
CSSSP. She uses monthly meetings with ASSETs Site Cootdinators (SC) and more frequent, infor-
mal interactions with them to provide guidance. Each SC is on site full time; meets regularly with the
Principal; is part of the school’s Instructional and After School Leadership Teams; and participates
in staff meetings, in-setvices, and COSTs. This helps maintain ongoing communication with the in-
school program, align programming with the school site plan and the school leader’s vision for the
school and goals for students, make joint decisions, manage logistics, resolve problems together, and
identify students needing assistance and connect them with appropriate supports. Each school as-
signs one of its credentialed faculty to serve as Academic Liaison (AL) with ASSETs. As instruction-
al leader for the program, the AL communicates regularly with the Principal and school-day teachers
to align after-school activities with state standards, school goals, school-day curricula and activities,
and Linked Learning pathways; uses student data and teacher recommendations to develop appro-
priate interventions and organize students into effective learning groups; provides coaching and
training for ASSETs staff to build their capacity to deliver high-quality academic supports. Finally,
ASSETs staff participate in professional development with career pathway teams of teachers to align
academic assistance and enrichment with pathway projects and instructional approaches.

C-—mitments “~ ~“erating program at s~ ~~~z2ssikt’~ '~ ~1tion. OUSD and Youth Upris-
ing will operate the ASSETSs programs on the Castlemont campus and at the YU Center, which ad-
joins the campus. Since students who participate in the program will be Castlemont students, the
program sites will be accessible to them. The program will have access to classrooms, multipurpose
rooms, the library, an office/parent room, and playing fields at Castlemont, computer labs at Cas-
tlemont and YU, and YU’s state-of-the-art sports and recreation area’ and its school-linked health
centet. In our ASSETSs evaluations, students consistently say they feel safer in the program than at
other places during the day." Please see “E” regarding measures to ensure students” safety.

8 20+ organizations that provide youth services and advocate for funding and policies on behalf of Oakland youth.

? Includes a 900 square foot dance studio, a regulation sized basketball court, and the first skate park in Oakland.

" When surveyed in spring 2011, higher percentages of ASSETS participants said they felt safer in their after-school
ptogram (89%) than during school (87%), ot going home (75%), or in their home neighborhoods (71%). Similarly, 94%
of parents/caregivers said they consider the after-school program to be a safe place for their children; 63% indicated that




Oakland Unified School District ASSETS program

USD sees ASSETS as a great vehicle for youth leader-
ship, o erlng opportunities typlc y unavailable to students during the school day. Rather than
simply providing services to students, our lead agencies and partners engage youth in shaping the
program in many ways. This helps us attract and retain youth; gives youth a sense of ownership of
the after-school space; promotes the vibrancy and effectiveness of programming; and actively devel-
ops youth leadership for the benefit of youth themselves, our schools and communities. Equipping
and engaging youth as leaders in transforming their lives and their community is also at the core of
YU’s mission.

Involvement of high school students “~ ~rograr- *-sign. To help plan the design of the
ASSETs program at Castlemont, we conducted youth surveys in November 2011. Youth ranked
these activities as of highest interest to them: sports, cooking, homework assistance, performing arts,
multimedia projects, internships, SAT prep classes, academic tutoring, job skills training, transcript
review and help with high school graduation requirements, and youth leadership opportunities. We
have incorporated all these activity preferences into our program design, as detailed eatlier. In addi-
tion, high school students that participate on YU’s Leadership Council are engaged on an ongoing
basis in conducting surveys and leading focus groups in order to evaluate and inform the existing
YU programs that will be incorporated into the Castlemont ASSETSs program.

Plan f-- ~ng ~*~ z mea~*~ ~ful youth involvement. Castlemont youth will have ongoing op-
portunities — through yeatly surveys, focus groups, and leadership teams — to participate in planning
and improving ASSETSs at their school. We plan to implement at Castlemont the approach used by
other ASSETSs lead agencies at other OUSD schools (specifically, Fast Bay Asian Youth Center at
Oakland High and Alternatives in Action at Life Academy), where a youth leadership team helps
plan and run ASSET's programming, in collaboration with the YU Leadership Council. Youth inter-
ested in joining the leadership team will be required to submit an application and be endorsed by
their peers. They will be expected to fully participate in a summer leadership training program, in
which they plan the ASSETSs program for the coming year, including selecting a community project
to undertake they will lead. To remain active on the leadership team, they will be expected to main-
tain good school attendance, positive relationships with their peers, and at least a 2.5 GPA.

Youth will help manage the program at Castlemont and contribute to learning opportunities.
They will distribute snacks and help take attendance. Some will have on-site internships and thereby
help ensure the program runs smoothly. Students will take part in interviewing and approving activi-
ty providers. They will be trained and deployed as peer tutors, peer health educators, and college ad-
visors; some will tutor in elementary and middle school programs at nearby schools, or as mentors
in transition programs for rising 9 graders. Youth will lead warm-ups ptiot to physical activities, co-
coach athletics teams, and choteograph dance performances. They will plan and lead school events
and community service projects.

Each year, youth will be surveyed to help evaluate the impact of the ASSETSs program’s learn-
ing activities on variables such as their academic skills and success, connections to their peers, adults,
and school, self-confidence, and peaceful conflict resolution. Findings will inform the evaluator’s
recommendations and guide strategies for program improvement.

Or~ ~~*unities for relationship building between youth a~* - dults. Youth in Castlemont
ASSET's will build relationships with caring adult staff and volunteers while being tutored and en-
gaging in enrichment activities. They will have ongoing interaction with and mentoting from adult
role models as part of internships, gang- and pregnancy-prevention activities, and young men’s and
women’s Rites of Passage programs. They will work side-by-side with adults to run programs; pro-
vide tutoring, advising, and mentoring; design performances; coach teams; and undertake communi-
ty service projects. All of these opportunities will promote positive youth-adult connections.

Oakland Unified ScthDistrict ASSETS Program 7



Oakland Unified School District ASSETS program

Pro, OUSD’s Afterschool Programs Office (ASPO), part of our Family,
hools, unity Partnerships Office, oversees out-of-school-time programs at 83 schools.
ASPO staff include a District Afterschool Coordinator and Program Managers. ASPO has devel-
oped program design guidelines and a comprehensive program of professional development and
technical assistance for ASSETs site staff. We collaborate with other OUSD departments and com-
munity partners to maximize resources for the programs and promote positive outcomes. We have
built an infrastructure for program oversight, evaluation, and reporting. Like other CBOs OUSD
contracts as ASSETS lead agencies, Youth Uprising (lead for Castlemont) has extensive expetience
leading youth development programs and managerial, professional development, and programmatic
resources. Working with the ASPO, school leadership, and peer ASSET' lead agencies, YU will be
responsible for program staffing, budgeting, managing daily operations, engaging youth as pattici-
pants and in planning and implementing activities, and data collection and compliance requirements.

Info-—*1g the cor——-—*ty. We will use various vehicles to keep youth, parents, and the
school community informed about ASSETSs. The SC will work with the Castlemont Principal and
YU staff to publicize the program and engage students and parents. School newsletters and other
communications, translated into major languages used by OUSD families, inform families about
ASSETs. COSTs and school staff refer students to the program. ASSET's patticipants become pro- |
gram ambassadors and make presentations about it in leadership classes, clubs, assemblies, and in-
formal settings. Program performances, art displays and other work are school-wide events that help
attract participants. Lead agencies publicize the program through their outreach. Program evaluation
results are shared annually with the OUSD Board and Oakland City Council and posted on OUSD’s
and OFCY’s websites. YU and will publicize the program through its outreach.

Safe envito~—~~-t. To make ASSETs safe physically and emotionally, all staff, providers, and
volunteers will be fingerprinted and cleared through the Dept. of Justice and oriented by the SC be-
fore working with students. Key staff will be trained in rules of conduct, conflict management, crisis
response, CPR/first aid, mandated reporting, and the site Emergency Plan. Staff will be trained in a
restorative justice framework and positive discipline, and to integrate a social and emotional learning
curriculum and bullying prevention into programming. Conflict mediation training, peer mediators,
and Boys and Gitls groups will be vehicles to promote student dialogue and to promote a sense of
community, healthy communication, and non-violence among youth. In addition, the program will
include a School Security Officer (SSO). SSO and custodial staff are on-hand to monitor access to
the campus and the YU center and lockdown and secure the facilities. ASSETS, security, and custo-
dial staff will use walkie talkies as a communication system and a means to alert each other and facil-
itate measures to keep students safe in case of an emergency at the program sites or in the neighbor-
hood. We also partner with OUSD Police Services to ensure after school safety and strengthen
communication systems when a violent incident occurs in neighborhoods surrounding the school
campuses. Finally, OUSD Health Services provides school nursing support to ASSETSs to ensure
that students with chronic health conditions such as asthma or diabetes are able to participate safely.

S+~ Ayelo s The OUSD ASPO uses surveys, site visits, evaluation results and recom-
mendations, and the Youth Program Quality Assessment tool to identify relevant professional de-
velopment topics and help sites generate Quality Action Plans. The ASPO convenes a 3-day training
institute each August for SCs and agency directors to review policies and procedures and provide
training on youth development quality standards. The ASP Manager convenes the SCs monthly for
professional development and peer learning sessions.'' Training providers include the Alameda

1 . . . . )
On topics such as program management, aligning academic supports and college-/ career-related programming to Dis-

trict goals, project-based learning, behavior guidance, safety practices; vouth engagement, voice, leadership, community

building, and rites of passage programming; crisis response, family engagement and community resources.

Oakland Unified School District ASSETS Program 8



Oakland Unified School District ASSETS program

County Office of Education (Region 4 training/TA provider), CALSAC, Oakland Community After
School Alliance, and others. SCs and Academic Liaisons collaborate to do regular observations and
assessments of youth development staffers’ organization, planning, and delivery of activities, identify
areas for staff development, and deliver coaching and training.”” Additionally, youth development
staff will be trained in integrating a restorative justice framework into ASSET's and college advising.
YU will provide other training for staff and volunteers they recruit for ASSETSs that address agency
policies, procedures, legal requirements, best practices, and other skill sets relevant to their work.
o=~ staffing. OUSD’s ASP Manager supports ASSETs programs as detailed above. At
Castlernont a Site Coordinator, hired by YU, will manage daily operations, supervise staff and vol-
unteers, coordinate with other service providers, interface with school staff, participate on the
COST, and communicate with parents. The SC will be required to have a B.A. in a field related to
youth development or education, experience managing youth programs, and preferably bilingual.
The Principal will assign a certificated faculty member to serve as Academic Liaison. The AL will
help align ASSETS’ academic assistance and enrichment components with standards, school goals,
Linked Learning programs, and students’ learning needs; coach and train ASSET staff; and liaise
with school statf. Academic assistance and enrichment actvities will be led by teachers, youth de-
velopment workers employed by YU, and contractors. All staff supervising students must meet
OUSD’s minimum requirements for instructional aides. Both OUSD and YU prioritize recruiting
staff who are ethnically and cultural diverse, bilingual, representative of the students/families they
serve, and with skills to connect with high-risk youth. To promote retention, OUSD and YU offer
professional growth through training and career ladders with increased responsibility and rewards.

E-—‘table s -~~~ As students will attend ASSET's on the Castlemont campus and at YU’s ad-
joining Center, accessibility and safety getting to the program are not issues. Our use of ethnically
diverse and culturally/linguistically representative staff will help make programs accessible to all ra-
cial/ethnic groups and English Learners. ASPO partners with OUSD’s Transitional Students and
Families unit to outreach to newcomer, refugee, and asylee families and ensure they receive supports
to overcome language and cultural barriers to participation. ASPO is working with OUSD’s Behav-
ioral Health Unit to integrate a behavioral Response to Intervention model into ASSETSs so tiered
levels of social/emotional support are available to students and to mitigate mental health-related
bartiers to participation. We ate also applying for Equitable Access grants in order to accelerate this
integration and remove other potential bartiers.

I'"-~ +- attract ~"znts n€¢ - **~ ~_support. Twice a year, OUSD provides our ASPO “early
warning lists” of students who are at high risk of dropping out or other poor outcomes based on
tactors such as chronic absence, failing grades, and getting behind in credits. The SC will work with
the Castlemont staff and COST to connect such students to appropriate ASSETSs supports. In line
with OUSD’s focus on attendance, we will prioritize recruiting students whose attendance falls be-
low 95%. The SC will also work with the school to inform youth/families of academic and other
supportts available through ASSETSs and at YU, such as when families register for school, at back-to-
school night, via newsletters and email listservs, and parent-teacher conferences. Also, we will re-
quire youth who want to be on Castlemont’s athletic teams (many of whom need support) to partic-
ipate in ASSETS tutoring and homework assistance, which we schedule before sports practice.

Access - ~ompute - "“echnology. Students will use school and YU computer labs for credit
recovery, CAHSEE prep, and enrichment in areas such as digital arts, digital recording, web design,
and animation. They will have access to online credit recovery classes, Kudor career exploration
software, and technology for animation, sound engineering, and video production activities.

? In areas such as lesson/activity planning, aligning academic help with students’ learning needs, youth development
pracnccs tcachmg strategies, classroom management building mtentlona.l communmes and cultural competency.

Oakland Unified School District ASSETS Program 9



Oakland Unified School District ASSETS program

' funding will leverage considerable federal, state, and local re-
sources (as summarized earlier) and time commitments by volunteers. During the grant period,
OUSD’s Family, Schools, & Community Partnerships Office, the Castlemont Principal, and Youth
Uprtising will seek resources to support the program beyond the 2012-2017 21" Century CLC cycle.
‘~*ng progr-— beyond funding =~~~ As our Letter of Agreement details, OUSD
will contribute at least §359,591/year in ma tching resources to help implement Castlemont AS-
SETs. These resources derive from district General Funds; state funding for after-school programs
and professional development; USDA (for snacks); Title 1 (summer learning); state and foundation
funding for Linked Learning; and county and state funding streams (e.g., MediCal, County Measure
A, Family PACT) for health services ASSETs will leverage. Maximizing these funding streams and
coordinating the services they support is part of our long-term sustainability strategy for ASSETS.

OUSD’s ASPO has a team of staff devoted to coordinating and sustaining the district’s com-
prehensive out-of-school-time programs. A major success of these efforts has been the district’s
ability to leverage grants from the Oakland Fund for Children & Youth (OFCY) in its strategy areas
of Out-of-School-Time, Older Youth, Summer, and Wellness & Healthy Transitions. ASSETSs also
leverages Oakland’s Measure Y (Violence Prevention and Public Safety Act of 2004) to incorporate
gang and violence prevention/intervention programs at several ASSETS sites. These city funding
programs are expected to continue and are viable sources for sustaining and expanding components
of ASSETs. In addition, in 2010, the ASPO and our partners in the Oakland Community After
School Alliance launched the Oakland After School Sustainability Initiative to strategize on resource
development and cost-sharing and to advocate for funding to sustain out-of-school-time programs.

OUSD’s vision for Full Service Community Schools (FSCS) also offers opportunities to in-
crease the sustainability of ASSETSs at Castlemont. The innovative nature of the new OUSD strate-
gic plan has captured national attention and is attracting foundation, corporate, and government
supportt for new educational models that address the comprehensive needs of students and families.
For instance, the selection of OUSD as one of eight urban school districts to participate in the Col-
laborative for Academic, Social, and Emotional Learning national initiative will bring resources to
OUSD to support student learning of essential 21" Century skills (e.g., social, cross cultural skills;
leadership, responsibility, initiative). In addition, as a FSCS district, OUSD is working toward greater
integration between departments in order to maximize benefits for students while controlling costs.

OUSD and OFCY jointly invest $115,000 yeatly in an independent evaluation of our out-of-
school-time programs. By documenting and publicizing their positive outcomes, we build a strong
case for local stakeholders and other potential funders to help sustain and expand ASSETS.

P-—s-ar cont~-+*~1s. The included MOU details the vast resources (valued at $2,415,860)
Youth Uprising will bring to the ASSETSs program each year, including: $75,000 in leadership and
administrative support time; $1.5 million in health services (contributed by Children’s Hospital Oak-
land) at the YU/ Castlemont Health Center; $130,000 in services provided by on-site therapists;
$147,860 in alternative health services (provided by Upaya Center for Wellbeing); $200,000 in media
arts programming and facilities; $300,000 in Career & Education programming (including $100,000
from the Gap Foundation as well as $42,230 in Title 4 support from Alameda County Social Ser-
vices Agency for YU’s Summer Youth Employment Program); $37,000 in time contributed by YU’s
Youth Leadership Council and its Media & Outreach teams; and $26,000 in AmeriCorps members
time to lead youth development activities. YU has an exemplary track record in obtaining public and
private funding to support and expand its services and is committed to assisting OUSD to sustain
Castlemont ASSETS after the 2012-2017 funding period. In addition, each year, the ASSETSs grant
will also leverage $5,500 for after-school gardening from Family Connection and $25,000 for out-
door education from Bay Area Wilderness Training, as detailed in the Letters of Agreement in-
clud din this apphcatl

Oakland Unified School District ASSETS Program 10
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or

CitySpan —
Enrollment and
attendance rec-
otds

CitySpan —
Activity infor-
mation
External Site
Visit, utilizing
Youth Program
Quality As-

sessment

Site Self-
Assessment

Youth, parent/
caregiver,
teacher and
principal sut-
veys

Participant aca-
demic records

Staff enroll youth into ASP using
pre-set rosters linked to OUSD
student data system and record daily
participation in activities.

Staff complete menus with infor-
mation on activity type, focus, and
staffing.

Evaluation Team and ASPO intet-
view Site Coordinatot, conduct on-
site observation of activities, and
conduct follow-up interviews and
surveys of staff.

Site Coordinators complete YPQA
self-assessment in fall in preparation
for OUSD-led coaching visit.

Preparted by Evaluation Team, dis-
tributed by Site Coordinatots. Con-
ducted in May.

Provided by OUSD each summer
and fall.

Match participation records with school performance rec-
ords. Document attendance, number of youth served, and
youth retention rate, progress in school attendance and
chronic absence rates.

Document the variety of activities provided and to com-
plete 21st CCLC federal reporting.

Determine and summarize the degree to which after-school
programs are providing high-quality setvice

Provide site-level perspectives on policies and procedures
that that contribute to high quality youth development
practices but are not observable during most site visits.

Explore youth and parent opinions about program quality
(safety, relationships, engagement) and benefits (changes in
social skills, connections with others, building new skills,
exposure to new experiences, and benefits for families); and
educator opinions about program quality, including support
for school goals and contribution to youth’s social/ aca-
demic growth.

Document academic performance outcomes: English flu-
ency (CELDT redesignation), academic improvement (CST
ELA and Math performance, ELA and Math course
grades); CAHSEE pass rates, course credits earned, high
school graduation, a-g completion

T-ygram imy ---ment and - ~_of data. The evaluator will use local and state evaluation data

to provide formative and summative teedback on program strengths and challenges, document best
practices, and make data-based recommendations for program improvement. Each March, the eval-
uator will submit an Inferim Report summarizing available program performance and point of service
quality data to the ASP office and to OFCY, and post it online. The evaluator will prepare an Annual
Findings Report by each October. It will include annual performance, point of service quality, and par-
ticipant outcome data. It will highlight program strengths and best practices for possible replication
at other sites, and make recommendations for program improvement based on program quality find-
ings and outcomes, in areas such as youth engagement, interaction, and quality of academic assis-
tance provided. Venues for sharing and discussing interim and year-end findings and recommenda-
tions, and for planning data-driven program improvements, will include yearly summer training insti-
tutes and Evaluation orientation meetings, monthly SC meetings, and staff trainings convened by the
ASPO focused on particular aspects of program quality. At each school, the quality review team (in-
cluding staff, parents, and community members) will review evaluation findings and use them to in-
form updates in the Community School Site Specific Plan.

*—rarer -~ ~“ Results. OUSD and OFCY will share the Annual Findings Report with all ASSET's
schools, program partners, and the larger community by posting it on our websites and presenting
findings at School Board and OFCY meetings. Because OFCY derives its funding from the City of
Oakland, we share the joint annual evaluation with the City Council, which reviews and approves the
report at one of its meetings. At Castlemont, findings will be shared with the Site Council, quality
review team, and parent groups, all important avenues for stakeholder awareness and input. Findings
will be highlighted in school bulletin boatds, newsletters and other communications.

Oakland Unified School District ASSETS Program 12




Oakland Unified School District ASSETS program

N/A: The 21* Century ASSETS grant for the Castlemont progtam does not exceed $10 per student
per day.

application ¢ criteria for priority funding under category 1. In fall 2012, three small

high schools on the Castlemont campus that are all in Program Improvement status will be merged
into Castlemont High. The proposed ASSETS program will primarily serve students who would
have attended those schools. OUSD (the LEAS) is jointly submitting this application with Youth
Uptising (a CBO). In fall 2012, Castlemont High will consolidate three current small high schools on
campus that are all in Program Improvement status.




Core Budget Narrative

Academic Liaison— 1 Academic Liaison with extended contract for 133 hours of service at a
rate of $30.12/hr = $4,006

Extended contracts for Credit recovery (English and Algebra)— 2 credit recovery teachers;
each extended contract is for 216 hours of service at rate of $23.16/hr = $10,005

Extended contracts for CAHSEE prep, academic support, enrichment— 2 teachers with
extended contract for 144 hrs of service x $23.16 rate = $6,670

Internship Teacher— 1 Internship teacher (0.20 FTE) x $50,000 annual salary = $10,000

SO x 3 hrs/day x 180 days x $18 extra time rate = $9,720
Custodian— 1 custodian x 2 hrs/day x 180 days x $20 average extra time rate = $7,200

ASPO Program Manager— Supports and monitors site, trains and convenes staff in after
school professional learning communities, liaises with partners. 0.20FTE x $88,951 annual salary
= $17,790

ASPO Coordinator— Liaises with disttict, lead agency partner, evaluator, funders; reports to
grantor; identifies resources to sustain programs 0.05FTE x $96,093 annual salary = $4,805

ncludin~ —-=dical, -~ ~ement, — “ker’s cc —, etc.

Benefits for salaried Certificated Personnel at 36%— $3,600
Benefits for Certificated Extended Time at 14%— $2,895
Benefits for salaried Classified personnel at 41%  $9,264

: DKS :
Office supplie Pens, paper, printer cartridges, scissors, tape = $750

Software— Computer and instructional software = $500

Hardware— Walkie Talkies, equipment for music production, video production, and digital
photography classes= $1,500

Sports supplie Balls, bats, goals, gloves, racquets, weights = $400

Duplication and printing— Copying handouts, program materials, fliers = $750

Books— Educational enrichment and test preparation = $500

Curriculum/textbooks— Materials to augment credit recovery and CAHSEE prep classes =
$500

Art supplies— Paint, brushes, markers, paper, costumes, props = $600

Food Supplie  For culinary arts classes = $486

Training and conferences— Region 4 Bridging the Bay conference ($50 x 2 participants);
BOOST conference (conference fee, travel, lodging, per diem for 2 for $1000 each); Building
Intentional Communities training ($250 x 2 participants)= $2,600

Transportation— Bus Passes for participants. $5.00/pass x 500 passes = $2,500

Student stipends: peer tutors— 8 students will serve as peer tutors at each site, in
coordination with youth leadership training, and will receive a $400 stipend = $3,200

Student stipends: internships— 22 students will participate in workplace internships aligned
with Career Pathways and in coordination with job skills and youth leadership training; Each
student will receive a $400 stipend for their internship = 38,800

Oakland Unified School District ASSETS Program 1



Evaluation— Participation of 1 site in OUSD annual evaluation project with Public Profit,
including Youth Program Quality Assessment evaluation tool and training = $900

Cityspan Licensing costs— 1 site x S350 licensing/sitefor Cityspan online attendance system
= $350

Field trips /entrance fees/incentives— 2 field trips x $450/trip = $900

S o ; ;
OUSD will subcontract with a Lead Agency (Youth Uprising) to lead the program at
Castlemont. Youth Uprising will require the following personnel and indirect costs:
Training, Coaching, and PD by Lead Agency Director— to provide on-site staff
development and coaching of site coordinator and direct service staff. 0.10FTE x 1 Agency
trainer x $55,000 annual salary, plus benefits @ 25% = $6,875

Contracted Program/Site Coordinator— $50,000 salary for 1.00 FTE site coordinatot, plus
benefits @ 25%. = $62,500

TutorsAcademic Mentor— 1 Tutor/Mentor x $22/hr x 15 hrs/wk x 36 wks, plus benefits @
25% = $14,850

Sports and Recreation Coordinator— 1 staff x $20/hr x 15 hrs/wk x 36 wks, plus benefits @
25% = $13,500 :
Arts and Enrichment Activity instructor— 1 Enrichment leader x $20/hr x 15 hrs/wk x 36
wks, plus benefits @ 25% = $13,500

Internship and Career Specialist— 1 specialist x $22/hr x 15 hrs/wk x 36 wks, plus benefits
@ 25% = $14,850

Lead agency administrative costs— 4% of total lead agency contract = $5,043

Co 5.00% x Direct Costs ($244,339) less Subcontracts ($131,118) =

$5,661
Total Costs—$2=" "0

Collal - --**-e partne- ~~-1tributions. As detailed in the Letters of Agreement and
Memorandum of Understanding included in this proposal:

OUSD will contribute at least $359,591/year in matching resources to help
implement ASSETS. These resources derive from district General Funds and state funding
for after-school programs and professional development (program management
infrastructure and evaluation); USDA funding (for snacks); Title 1 (summer learning); state
and foundation funding for Linked Learning; and county and state funding streams (e.g.,
MediCal, County Measure A, Family PACT) for health services ASSETS will leverage.

Site lead Yourh Uprising will contribute resources valued at 32,415,860 to the
ASSET's program each year, including: $75,000 in leadership and administrative support
time; $1.5 million in health services (contributed by Children’s Hospital Oakland); $130,000
in services provided by on-site therapists; $147,860 in alternative health services (provided by
Upaya Center for Wellbeing); $200,000 in media arts programming and facilities; $300,000 in
Career & Education programming (including $100,000 from the Gap Foundation as well as
$42,230 in Title 4 support from Alameda County Social Services Agency for YU’s Summer
Youth Employment Program); $37,000 in time contributed by YU’s Youth Leadership
Council and its Media & Outreach teams; and $26,000 in AmeriCorps members time to lead
youth development activities. In addition, each year, the ASSETSs grant will also leverage
85,500 for after-school gardening from Family Connection and $25,000 for outdoor
education from Bay Area Wilderness Training, as detailed in the Letters of Agreement
included in this application.
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Academic Activit

Oakiand Tech’s After Schoof Program’s -
CURRENT AFTER SCHOOL PROGRAMS 2011-2012

MateriaHCuwrricslum:

Athlotic Soorts Tutering

Enrichment Activit

* Cyber High Students in need of Credits of graduation / Credit Recovery On-Line Curriculum 102 _IMon. Wed, & Friday

Tech Bridge Encourages girts in Technolegy, Sclence and Engineering Linda Kekelis Techbridae Curricuium Shop 11 Thursdays Only

Sylvan Provides support for CARSEE and Tutoring In all subjects Sylvan Sylvan 222 Tuesday. Wed. Thursday o
Academic Tutoring Center Al Students who need Tutering in all subjects Cert. Teachers All Sublects Library 3:30pm- 8:00pm M I W, TH

° Student Tutor Program Students hired to Tutor peers on campus in Library Dawn Chartsla Al Subjects tibrary 3:30pm- 6:00pm M, TW,TH

{MESA Program i Mathemalics Engineering Science Achisvement Haoml Chi MESA 241 | Thursdays Only

Science Credit Recovery Credit Recovery Course for Senfors and Juniors - MUST SEE COUNSELOR i Cervantes All Sclence 233 Tuesday & Thursday

Algetra Math Credit Recovery Cradit Recovery Course for Seniors and Juniors - $UST SEE COUNSELOR Laura Hayes All Math 228 Tuesday 8 Thursday

English Credit Recovery Cradit Recovery Course for Seniors and Juniors - MUST SEE COUNSELOR Kathlesn Bally Al English 231 Tuesday & Thursday

* Computer Academy Students interested in SYSCO systems and computer networking Mr. Onyador Cisco Systems i02 Tuesday & Thurs, .
Joumnalism Club Students interested In school Newspaper § Journalism Ms, Ramme Joumatism 228 3:30pm- 5:30pm T & TH

Coaci's { Stalf

Provider:

All Subjects

MaterialiCurriculom

3:30pm - 4:30pm M T,W.Th

Physical Activity & Recreation

* Boys & Girls Lacrosse Club

Provides services for students learning about Latino culture

Purpose/ Rationale

Provides education & Instruction to the sport of Lacrosse

Boys Voleyball Club

Nr. Diaz

Lacrosse Club

student developmant

Provides education & instruction Yo the sport of mens voileybalt

Volleyball Club

123G

YhaYearBookCldb Provides programming dedicated to making and preducing Tech's Year Book Laura Hayes Year Book Production 228 3:45-5:30pm M & Wed

EBAYS Provides suoport for Science Projects and Chemistry EBAYS Sclence $13 M. & W 3:30pm to 4:30pm

Peacemakers Provides Interveniion services for black males in mentoring Peacemakers Mentoring 131 Mondays Only .
Chorus Program Provides support In singing In a chorus & vocal training Opera Plccola Chorus Music Room 3:30 pm - 5:30 pm Tuesday & Short. Wed.

- ML - Males Group Young) Males in Leadership Group / Males Qutreach Prgoram Gustavo Madrigal Leadership Lunch Roon Wed.ﬁbv

We Make Beats Supports students in Music Producing and making beats & recording Date Bveringham Music Programming Basement 3:30pm- 5:30pm Manday and Wed.

Tech Techies Provides Teghnical Theatre suppart Ja school productions Casey Fern Stage Production Auditorium 3:30pm-5:30pm Tue, W, Th

iReal Mard Program dedlcated to youth in Leadership and College Prep Real hard taadership 233 Monday and Wed, After School

La Raza Club

Lunch on Thursday & Tutoring Center

- Material/Curriculum Room# Tilne/Days
Tue. & Thursday Fletd Spring Course
Tuesday & Thursday Boys Gym Spring Course
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program design being proposed for the After School Program at Castlemont High School.
This process of organizational collaboration and engagement with the community and the
affected youth will continue for the life of the program. We the undersigned hereby commit
to collaborative decision making and planning on behalf of youth and families in our

community.

B. Qakland Unified and Youth Uprising have made good faith efforts to reach out to private
schools in our enrollment areas to ensure equitable access to students in those schools.

C. The purpose of this MOU is to support Oakland Unified’s application for 21¥ Century High
School ASSETs grant funding for the after school program beginning in the 2012-13 school
vear. Specifically, this MOU describes the paid services that will be provided by Youth
Uprising in the delivery of CLC services, and the voluntary commitments from Youth
Uprising not intended to be reimbursed by 21* Century CLC Program funds. This MOU
additionally describes the commitments of the Oakland Unified School District in this
application.

D. The parties to this MOU intend that the Partner will assist Oakland Unified to maximize the
funding resources available to support and sustain the CLC.

NOW, THEREFORE, the parties agree as follows:

A. Program Support. Oakland Unified shall provide adequate space at Castlemont High School
for the CLC.

B. Management Services by Partner. Youth Uprising will provide management and human
resources services to the CLC during the entire Term of this MOU.

C. Training and Planning. Oakland Unified will invite sclected Partner staff members to
participate in relevant in-service training and will invite them to participate in those planning
activities as are reasonably determined by Oakland Unified to be relevant to the work of the
Partner’s staff members.

D. Consultation. Advice and Assistance. Youth Uprising will provide consultation, advice and
assistance to the CLC and Oakland Unified in maximizing other revenue sources which
could support the CLC on a sustainable basis.

E. Collaboration and Governance. Oakland Unified, Youth Uprising, and Castlemont High
School will participate in a collaborative governance process that includes the voices of
youth, families, and other community stakeholders. We will meet regularly as a collaborative
to maximize our effectiveness by coordinating efforts and leveraging resources. We will
utilize a rigorous evaluation to inform our collaborative about program achievements and
challenges, and we will make data-driven decisions about program improvement.

Term and Termination. This MOU shall commence on the Effective Date and shall
continue until June 30, 2017 unless sooner terminated pursuant to this paragraph. Either party
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may terminate this MOU prior to expiration upon 30 days written notice to all parties.

NOW THEREFORE, the Parties Further Agree as follows:

QOakland Unified will provide the following resources in support of the CLC:

1.

L

Through its After School Programs Office and Family, Schools, and Community
Partnerships Department, OUSD will leverage resources from other District
departments (i.e. Leadership, Curriculum, and Instruction Dept., College and Career
Readiness Office, Behavioral Health Unit) and from community partners (i.e. Region
[V Training and Technical Assistance, Alameda County Public Health, Oakland Fund
for Children and Youth) to support the goals of the CL.C and successful program

implementation.

Through its After School Programs Office and Family, Schools, and Community
Partnerships Dept., OUSD will provide coaching, staff development, technical
assistance, curriculum, and operational resources to support high quality youth
development programming, program compliance, after school and school day
alignment, and coordination of services in support of Qakland’s Full Service

Community Schools.

School Leadership at Castlemont High will support training, technical assistance, and
supervision of after school program staff, and will collaborate in after school program
planning to ensure alignment of after school programs with school day activities and
school goals and priorities for student achievement.

School Leadership at Castlemont High will provide an operational foundation for the
CLC, including office and activity facilities, assistance recruiting an academic liaison,
assistance with student recruitment, and faculty and staff resources; and will support
sustainability of the CLC by leveraging grant writing, school resources and
development of community partnerships.

Through its After School Programs Office, OUSD will provide management, fiscal
oversight, and support of the CL.C collaborative and agency partnerships.

Through its After School Programs Office, OUSD will provide ongoing oversight to
ensure that the Castlemont after school program meets after school program
attendance targets.

Through its After School Program Office and Research and Asscssment Department,
QUSD will coordinate formative and summative evaluation of the CLC.

OUSD will provide access to and training on student data systems.

OUSD will support sustainability of the CLC by leveraging grant writing and district
resources, and developing additional community partnerships.
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2. Provide access to comprehensive health care services 1o youth ages 1424 a
onsite Youth UpRising/Castdemont Health Clinie, The in-kind value of this
resource 18 estimated at 31,500,000 annuaally.

3. Provide access to two on site credentaled therapists. The in-kind value of this

resource 15 esamated ar $130,000 annually.

4. Provide access to once-a-week alternative health clinies statfed by Upaya Center
for Wellbeing, services including: Acupuncture, Nutnton advice, Acupressure,
Chiropractic care and Massage therapy, The in-kind value of this resource 15
estmated at $147 860 annually,

5. Provide sccess to Youth UpRising’s media arts scudio and programming. The in-
kand value of this resource is estimated at $200,000 annually.

6. Provide access to Youth UpRasing’s Career & Educanon programming, which
inclades but is not imited ro: academic tatoring, a study hall, acadenuc case
management, GED classes, and job scarch and placement services. The n-kind
value of this resource is estimated at $300,000 annaally.

=

Ualize Youth UpRising’s Youth Leadership Counctl 1o collear and synthesize
program evaluation data on program acuvines through stakeholder surveys and

focus groups. The n-kind value of this resource s esnmared ar $27,000 annually.

8. Udlize Youth UpRising’s Media and Outreach teams o help publicize and
promate OUSLY’s 217 Cenrury ASSETS program in and beyond the school
communities. The in-kand value of this resource 15 esamared at $10,000 annually.

9. Provide AmenCorps members to lead vouth development actvires in the
program. The in-kind value of this resource is estmated ar $26,000 annually.

"The undersignied has duly executed thuis MOU as of the date below,
,_.‘s‘\% w [ . Wwﬂ*“"‘"‘ww "' “"'*'wax\
ST e

) T e ‘\’\

Signed: 4 \ e )y

. R e
(ss Summons )
President and CEO
R
Date: VAREAS A a =

Organizavon: Youth UpRising

Addsess: 8711 MacArthur Blvd. Oakland, CA 94605

Phone Number: 510-777.9909




i, OAKLAND UNIFIED
& SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
10725 Sccond Ave. - Qakland, CA 94606
Phane: (510; 879-8200

Fax: (5103 879-8800

fanuary 2, 2012

Yvoane Lvans

Educanon Programs Consultant
After School Division

California Department of Educanon
1430 N Swreer, Suite 6408
Sacramento, CA 95814-3901

Dear ds. FEvans:

Oakland Unified School District has implemented our 217 Cenrury ASSETS program since 2007,
This program provides beneficial 2cademic assistance, enrichment, physical fitness activities,
internships and other career-exploraton opportunitics, and other supports for studenrs at our
schools and their families. The program s also invaluable in ensuning that voung people are
supervised and safe during the high nisk after-school hours, The program has grown over ame and
now reaches more than 6000 young people cach school year.

[am writng this letter to outhne our district’s commutments to support ASSETS program
implementaaon at Castlemont High School for the 2012-2017 period. The following details the in-
kind resources GUSD will contribuate 1o thes efforc

1) OUSD's After School Programs Qffice (ASPO), part of the Famay, Schools, and

Communiry Partnerships Department, will coordinate the Castlemont ASSIETS program
through our exisung infrastrucrure of supporr for ASES and 217 Cenrtury after school
programs disrrictwide. We will provide an ASPO Coordinator to oversee and eoordinate the
Program, and liatse with our schools, other OUSD departments, partner agencies, the
outside evaluator, and the grantor. We will provide an ASPO High School Program Manager
to provide training, technical assistance, coaching, and program monitoring for all ASSE'TS
high school sites, including the Casdemont program. We will provide an Office Manager,
Technical Skills Assistant, and Program Manager of Finance to support grants management
and fiscal oversight. We will provide a Full Service Community Schools Director and
Associate Superintendent to support and align the 217 Century ASSETS program with the
district’s strategic plan for full service community schools development, and OUSDYs new
social and emational learning initanve with the national Collaboraave for Academie, Social,
and Emotonal Learning (CASEL). Seaff costs and Family, Schools, and Comununity
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3)

4

)

6)

7)

8)

9

Partnerships Department resources in support of OUSD after school programs is valued at
approximately 365,000 per year.

OUSD’s After School Programs Office will provide a schedule of training workshops to
After School Site Coordinators and activity leaders provided by ASPO staff and our partner
lead agencies, and will facilitate a professional learning community for high school Site
Coordinators each month, to support their work, share information and best practices, and
problem solve. Castlemont ASSE'TS staff will participate in these training and professional
development opportunities. QOUSD After School Progrars Office in-kind trainings and
related costs are valued at approxmmately 320,250 per vear.

OUSD will provide access to facilities at the Castlemont High School campus, including
library, classrooms, technology lab, fields, health and wellness center, college/career center,
and other campus spaces as needed to offer activities to students and families.

Casdemont High School will provide ASSETS staff with access to equaipment and supplies,
including duplication equipment, computers, printers, office supplies, phones, and other
supplies for use in the program.

School leadership at Castlemont High School will provide on-site coaching, support, and
montoring of the Site Coordinator and participate in monthly collaborative planning
meetngs with the after school lead agency partner to ensure alignment between after school
and school day goals, and to ensure that ASSETS academic and enrichment activities
support content standards and complement classroom wstruction.

School leadership at Casdemnont High School site will implement the Coordination of
Services Team that will foster coordination between after school, other service providers,
and school resources in ordet to meet the holistic needs of students and families and

maximize resources.

OUSD will provide high school summer academic programs that will complement 21"
Century ASSE's summer enrichment and transigon support prograrnmmg The value of
OUSD’s contribution to the Castlemont summer learning program is approximately 387,300

per vear.
OUSD’s College & Carcer Readiness Office (CCRO) will collaborate with ASPO personnel
and with ASSETS program sites, mcluding Castlemont, to integrate and articulate the
Academy and Career Pathway programs that are part of each school’s educational program
with mnternships and other activitics to promote students’ career and college awareness and
readiness. CCRO will also contribute the Kuder Career Exploration software, Juntor CEO
program, and The Career Academies Project curriculum and professional development.
CCRO staff ume and other resources contubuting to Castlemont’s ASSETS programs are

valued at approximately $6,083 per year.

OUSD’s Research, Assessment, and Data (RAD) Department will provide data (1.c.
attendance, academic performance, credit deficiencies) to the ASPQ periodically in order to
help target recruitment and specific ASSETS services to the students who most need
support. In addition, RAD will provide data on ASSETS students and non-ASSE'TS
students to the ASPO and Evaluator to assist in documenting program attendance, profiling
patticipants, and documenting outcomes, and in undertaking program cvaluation. Research,
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Assessment, and Data Departinent staff tume and resources contttbuting o OLUS1D ASSIETS
p 24
programs are valued at approxamately §10,000 per year.

10) OUSD’s Financial Services Dept. will provide an Accountant who will work with ASPO
staff to monitor grant funds, ensure compliance with all internal fiscal monitoring controls
and procedures, and ensure timely compleuon of quarterly ASSETS expenditure reports.

11y OUSD’s Smadent and Family Engagement Unit and Family Literacy Program Manager will
work closely with ASPO personnel to leverage community resources and provide parent
leadership opporrunities and famuly resources that will increase parent participation in the
schools and support parents” educational goals. OUSD in-kind resources in support of
ASSETS famuly literacy goals are valued at approxsmately 310,000 per vear.

12YOUSD's Transladgons Unit will provide wanslanons of program enrollment materials,
surveys, and orther parent communicanon in multple languages to meet the language needs
of pardcaipating families and provide equitable access.

13 OUSD’s Family, Schools, and Commumty Partnerships office will wotk closely with ASPO
personniel and with Site Coordinators at ASSETS sirtes to maximize access for students and
their famibies to mental health supports and heaith services avaiable at the Castlernonr
school-based health center. If awarded, the 21" Century ASSETS proposal will leverage
approximately $127,000 in OUSD’s and our partners’ school based and school-linked health
services provided through the Castlemont Youth Upnising Health Center.

14) OUSIYs Behavioral Health Unit, including 1es violenee prevenuon/positive school climare
resources, will work with ASPO personnel and 21" Centuey ASSIETS afrer school programs
to provide trainings on vicarious trauma, Restoratve Justce, posiuve behavioml supports,
positive schoo} chirate, and violence prevention; and will coordinate crisis response and
seevices of mental health providers, as needed, for program sies,

15} OUSD's Nutntion Senvaces Department will provide nuirinous snacks and supper meals For
students attending the program each day. The value of these snacks 1s §33,958 each year,

16) GUSIYs ASPO will publicize the ASSETS program to OUISD students, farmibies, and the
comumunity, through the OUSID) website, newsletters, and other outreach.

17) On an ongoing basis, OUSE will seek funding and other resources to sustain and strengthen
the ASSLITS program durning and after the 2012-17 grant penod.

Overall, OUSD will contnibure aver $25° 91 per vear in matching resources to the 217 Cenwiry
ASSETS grant bemg requested in this applcation, for the duration of the 2012-2017 grant penod.
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Depariment af Human Sorvicey
Chitdren & Youth Servicss Doosion

December 20, 2011

Tony Smith

Superintendent

(Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Qakland Unified School District and its other community partners in providing services 1o
students and their families who participate in the after school programs described n this
application for 21" Century ASSETS funding. We share OUSD’s commitment to improving
outcomes for OUSD students and their families. We support QUSD’s 21" Century ASSETS
application to expand high guality after school and summer programming in Oakland for high
school youth, in order to provide a significant positive impact on student achievement, health.
and well-being, enrich student learning, and enable families to gain literacy skills and support
sErvices.

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland
voters passed the Kids First! Initiative (Measure K). an amendment w the City Charter, to
support direct services to youth under 21 years of age. OFCY provides opportunities and
resources for Oakland's children and youth (0-20 years old) to become healthy, productive,
ethical, and successful community members. We achieve this by {unding organizations, creating
policy, building capacity and cnsuring accountability to encourage these outcomes. We work
collaboratively through partnerships with children, youth and families, community organizations,
public agencies, schools and other funders.

We are pleased to join with other partners to support the activities identified by thiy proposal,
and commit to provide the following in order to further teverage a 21% Century ASSETS grant
for QUSD:

e (Collaborate with OUSD in the implementation of the OUSD Strategic Plan,

¢ As aligned with the OFCY Strategic Plan, provide OFCY funding to support strategies
that serve older youth through a competitive grant application process for lead agency
partners,

*  Work in partnership with the QUSD After School Programs Office 1o provide training
and technical assistance to elevate the quality of Oakland after school programs.

e Collaborate with other project partners 10 help make the project activities and design of
the 21% Century ASSETS programs responsive 1o the needs of participants and the
Oakland community.

» Collaborate with the district and its other partners 10 evaluate key program outcomes, and
share the cost of the annual Qakland After School evaluation project.
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The apnual value of the Qakland Fund for Children and Youth's commitment to the Oakland
Unified School District’s 21" Century ASSETS program for high school youth is approximately
£200,000 annually.

We anticipate OFCY’s ongoing support of Older Youth strategtes that complement OUSD’s e

Century ASSETS program for the duration of the 2012-2017 ASSETS grant period. pending City

ol Oakland resources and priorities set in the OFCY Strategic Plan, and will work together with
QUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 238-7163 or sltaylor@oaklandnet.com if 1 can further clarify our
commitment to the proposed QUSD 21 Century ASSETS program. | am confident that funding
of this proposal will yicld a dramatic return, not only for our students and their families, but for
the ¢ity of Oakland as a whole.

Sincerely, J
f:‘:} //—”’ -
/ y / / |
“4 ‘/ P ¥
o u,{vﬁm{f/gz; 2] g

Sandra Taylor f/
Children and Youth Services Manager






The annual value of Children’s Hospital and Research Center's commitment to the Qakland
Unified School District’s 21* Century ASSETS Afier School Program is approximately

$1,500,000.00.

We anticipate providing these resources to the Oakland Unified School District’s 21% Century
High School After School Program for the duration of the 2012-2017 21% Century ASSETs grant
period, as our organization’s resources will allow, and will work together with QUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at spark@mail.cho.org if [ can further clarify our commitment to the proposed
OUSD 21* Century High School ASSETs program. [ am confident that funding of this proposal
will yield a dramatic return, not only for our students and their families, but for the city of

Qakland as a whole.

Sincerely,
ﬂ/’\
i
SuP

Coordinator of Mental Health Services
Youth UpRising/ Castlemont Community Health Clinic
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Corpecting Cowmrarnies ared Schools to Rescurzes
So Bvary ChildCan Viwive, P PARTHERSHIP Folk LHILDRENM awp YOUTH

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
QOakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21% Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21 CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Partnership for Children and Youth brings together government, education, philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide after-
school and summer programs, health care, and nutritious meals — the things we know children

need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC ASSETs grant for

OUSD:

» Provide support for OUSD’s 21* CCLC ASSETs after school programs by linking these to
PCY’s ongoing professional development and technical assistance program. This support
includes access to the ASSETs Learning Lab, a year-long series of workshops and coaching
circles designed to support site coordinators and school site staff in developing and
implementing plans to improve their ASSETSs programs based on data about student needs
and program quality. The in-kind value of this resource is estimated at $20,000/year x Five

Years = $100,000
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The Familyhood Connection, Inc

DAVID ROACH
FOUNDING PRESIDENT

December 20, 20411

Tony Smith

Superintendent

Qakland Unified School District
1025 2nd Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Qakland Unified School Dis-
trict and its other community partners in providing services to students and their families who participate in the after school
programs described in this application for 21st Century Community Learning Center funding. We share OUSD's commitment
to improving outcomes for OUSD students and their families. We support OUSD's 21st CCLC application to expand high
quality after school and summer programming in Oakland, in order to provide a significant positive impact on student achicve-
memt, health, and well-being, enrich student learning, and enable families to gain literacy skills and support services.

The Familyhood Connection Incorporated mission is to strengthen the generation gap to improve our community. Qur method
is called bujlding Healthy Economics, which partners the system with the food system. To accomplish Building Healthy Eco-
nomics we use four programs: mobetterfood, friends of school, the Intergenerational enterprise and 1st Saturdays.

We are pleased to join with other partners to support the activities identified by this proposal, and commit to provide the fol-
lowing in order to further leverage a 21st CCLC grant for QUSD:

. Work in partnership with parent groups and school staff 10 expand after school gardening programming;

. Develop and maintain school gardens;

. Seck funding 1o sustain school gardens;

. Align gardening program to school day curriculum;

v Collaborate with other project partners to help make the project activities and design responsive (o the needs of par-
ticipants; and

' Collaborate with the district and its other partners to evaluate key program cuticomes.

The annual value of The Familyhood Connection Incorporated’s commitment to the Oakland Unified Schooel District’s 21st
CCLC After Scheol Program is approximately $5,500.

We anticipate providing these resources to the Oakland Unified School District’s 21st CCLC After School Program for the
duration of the 2012-2017 21st CCLC grant period, as our organization's resources will allow, and will work together with
DUSD 1o sustain vital resources and services for Oakland’s students and families.

Please contact me at mobetterfood @ gmuil.com if [ can further clarify our commitment to the proposed OUSI 21st Century
Community Learning Center program. | am confident that funding of this proposal will yield a dramatic return, not only for
our students and their families, but for the city of Oakland as a whole.

"Bl 0). Fomes~

David Roach
Executive Director
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WILDERNESS

January 3, 2012 TRAINING

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue. Room 301
Gakland. CA 94606

Dear Superintendent Srmath,

We are pleased (o provide this Letter of Agreement rellecting our conmmmtment o join with the
Ouakland Unified School District and its other community pariners in providing services 1o
students and their families who participate in the atter school programs deseribed in this
application for 217 Century ASSFETS high school grant, We share OLSD's commitment 1o
improving cutcomes for OUSD students and their families, We support OUSDY s 217 Centuny
ASSITS application 1o expand high quality after school and summer programming in Qakland.
in order to provide a signiticant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families o gain hteracy skills and support services.

Bay Arca Wilderness Training (BAWT), a project of Earth Island Institute, was tounded with the
tdea that California’s bountful wildemess areas are a vast - vet untapped - resource far local
vouth-serving organizations. OQur mission is to creale opportunities for urban youth to experience
wilderness first band, o mect this mission, we train youth workers. provide vuldoor gear loans.
and give fAinancial support as needed to leverage our community of peers.

We are pleased to join with other partners to support the activities wdentitied by this proposal.
and commit to provide the following in order o further leverage a 217 Century ASSETS gram
tor OUSD:

o Provide experiential Frontcountry Leadership Training 1o huild atter school staft capacity
to provide outdoor education experiences for Qakland vouth,

»  Provide free outdoor gear-lending library 1o trained aficer school stafl members.

s Provide (rip planning support to OUSD 217 Century ASSETS after school programs.

e Collaborate with OUSD Afier School Programs Oftice and Science Department o
expand outdoor education training opportunities for district staff and community partnees,
and increase outdoor education experiences for OUSD students.

¢ Work with OUSD 1o secure funding resources to sustain and expand training and outdoor
education opportunities.

e Collaborate with other project partners to help make the project activites and design
responsive 1o the needs of participants: and

o Collaborate with the district and 1ts other poariners 10 evaluate key prograni oucomes.

A Project of Earth Island Institute 5% + &3~ @

Main Qffice: South Bay Qffice:

2301 Broadway, Suite B | Cakland, CA %4412 Sobrate Center

tet: (510) 452-2298 | fax:[510] 452-8335 538 Vatley Way, Bldg. 3 | Milpitas, CA 5035
email: info@bawt.org | web: www. bawt.org tel: (5101 452-2298 367 | fax: (510 452-3335
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The annual value of Bay Arca Wilderness Tramning's commitment w the Oakland Unified School
District’s 21 Cenwury ASSETS After School Program is approximately $23,000.

We anticipate providing these resources 1o the Qakland Unified Schoot District’s 21 Centary
ASSETS program tor the duration of the 2012-2017 grant period. as our organization’s resources
witl allow, and will work together with QUSD to sustain vital resources and services for
Oakland’s students and familics.

Please contact me at (3103 452 - 2298 or kylemacisbawtorg 111 can further clanfy our
commitment to the proposed OUSD 217 Century Community Learning Center program, | am
confident that funding of this proposal will vield a dramatic return, not only for vour students
and their families. but for the ¢ity ol Oakland as a whole,

Sincercly,

Ky1¢ Macdonald
Fouander, CEQ
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UPAYA

¢ Center for Wellbeing

473 >anta Clara Ave, Suite 200, Oakland, CA 9461v pn: 510-444-8729 fax: 510-444-1777

December 20, 2011

Tony Smith

Superintendent

Qakland Unified School District
1025 2" Avenue, Room 301
QOakiand, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century High School After School Safety and Education for Teens (ASSETs)
funding. We share OUSD’s commitment to tmproving outcomes for OUSD students and their
families. We support OUSD’s 21* Century ASSETs application to sustain high quality after
school programming for Oakland youth, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain

literacy skills and support services.

Upaya Center for Wellbeing, is a 501 (c) (3) nonprofit holistic health center. Programs include
classes and workshops, community service, outreach and education. Upaya has 15-20 Upaya
Center practitioners working independently or collectively out of their center.

YU offers once a week alternative health clinics staffed by Upaya Center for Wellbeing. Upaya
provides non-Western healing arts, stress management, and preventative health services,
including: Acupuncture, Nutrition advice, Acupressure, Chiropractic care, Massage therapy,
Herbal and homeopathic remedies.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* Century ASSETSs grant for

OUSD:

* Provide Wellness Services to youth and young adults, including: acupuncture, massage
therapy, nutritional counseling and chiropractic care.

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborate with the district and its other partners to evaluate key program outcomes.
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We anticipate providing these resources to the Oakland Unified School District’s 21 Century
High School After School Program for the duration of the 2012-2017 21% Century ASSETSs grant
period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-444-8729 if I can further clarify our commitment to the proposed OUSD
21% Century High School ASSETs program. I am confident that funding of this proposal will
yield a dramatic return, not only for our students and their families, but for the city of Oakland as

a whole.

Sincerely,

\O/ , ,4,&/ /fé 7

Dr. Aaron Rosselle
Network Chiropractic & Family Practitioner
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Equitable Access Application Narratlve

ed ¢ s noted in our core narrative, the
Castlemont ngh Schools experience high rates of truancy and chronic absenteeism. There is a close
correlation, in OUSD and nationally, between attendance on the one hand and academic achieve-
ment and graduation on the other. The more frequently students miss school, the lower their scores
on achievement tests tend to be, and the more likely they are to drop out of school.

Many of the most common contributors to attendance problems are related to the poverty and
violence that plague Oakland families. The vast majority of Castlemont students participate in the
free-and-reduced-price lunch program — a proxy for low incomes or poverty. Nineteen percent of
students say they are current gang members. Children and youth living in poverty often face barriers
to attending school regularly such as unstable housing; poor transportation; asthma and other chron-
ic illnesses; high rates of teen pregnancy and parenting; chronic community violence, including gang
activity, violence, and turf issues that can make going to school or going home unsafe; as well as vio-
lence-related trauma, anxiety, bereavement, and other mental health problems. They also often lack
health, mental health, and safety supports that help ensure that they go to school.’

Large numbers of OUSD high school students face emotional and behavioral challenges that
limit their ability to participate in after school and summer activities. Nationwide, an estimated 20%
of children and adolescents suffer from mental health problems that result in moderate to severe
functional impairments and less than 50% of those with a mental illness receive adequate (if any)
services, especially those of minority status.” In Oakland, due to the high rate of violent crime and
intergenerational poverty, we estimate even higher rates of emotional distress among our students.’

In 2009-10, OUSD’s student-led “Da Town Researchers” conducted surveys and focus groups
with over 500 students at nine high schools of contributors to truancy and other issues. Common
reasons for truancy cited included stress from multiple sources (peers, home, streets, school), drug/
alcohol use, lack of information and access to student support services, gang involvement, unengag-
ing classes and poor relationships with teachers, and lack of support for struggling students. The re-
searchers found that, according to youth, the top two things our high schools can do to improve
attendance is to improve the student support-counseling system at the schools, and improve teacher
quality and effectiveness. They recommended that each school should serve as a “wellness center,”
providing an integrated system of support programs and community resources to support students.

The survey conducted by our After School Program Office (ASPO) in fall 2011 reflected the
high need among Castlemont students for these supports as well as students’ interests in accessing
them. For instance, 53% of youth sutveyed indicated they had used drugs and/or alcohol duting the
after-school hours, 40% said they had engaged in ctiminal activity; and 72% said they would be in-
terested in participating in counseling and other support activities to help them deal with problems.
Of parents surveyed, 78% indicated they felt their child needed a counselor or adult mentor to talk
to regarding problems, opportunities to learn social and emotional skills and positive behavior, as
well as gang prevention/intervention classes.

OUSD has made it a district-wide priority to improve student attendance — since this is crucial
for improving student achievement, graduation rates, and readiness for post-secondary education
and careers. Our core ASSETSs narrative highlights strategies we plan to use to interest and engage

! Wing J. Chronic Absence in Oakland Schools. OUSD Research, Assessment & Data Office. November 9, 2011.

2 Hurwitz L, Weston K. “Using Coordinated School Health to Promote Mental Health for All Students,” National As-
sembly on School-Based Health Care, July, 2010.

3 In the 2010 California Healthy Kids Survey, 26% of 9t graders at Castlemont Business & Information Technology
High said they had seriously considered attempting suicide during the past 12 months — suggesting that many students
are suffering from depresslon which can make it dlfﬁcult for them to engage fully in school or even attend regularly.
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students, enlist and equip them to help plan and implement activities; strengthen their sense of
meaningful participation in and connection to their school, along with their academic skills and so-
cial/emotional/behavioral assets; and remove barriers to attendance both during the regular school
day and in ASSETSs. We propose to utilize Equitable Access funding to strengthen student support-
counseling services at Castlemont by integrating mental health and other support services into AS-
SETs. In addition, funding will be used to provide nursing support for students with chronic health
conditions and thereby expand the degree to which the program can attract and effectively assist
such students. Finally, we will allocate funding for transportation to ensure that this is not a barrier
to participation. These efforts will help remove barriers for high-need students to attend and fully
participate in ASSET's as well as in the regular school day, and in turn promote their success in high
school and be ond.

ment of equitable acce % We consulted F/R-priced
lunch percentages for Castlemont students as an indicator of poverty-related bartiers to access and
2010 California Healthy Kids Survey findings on factors such as youth gang involvement and suicid-
ality. We consulted a report from OUSD’s Research, Assessment & Data Office on chronic absence
in our schools, their correlation with indicators of student achievement and graduation rates, con-
tributors to chronic absence, and strategies for interrupting it. We reviewed a 2009-10 study con-
ducted by the Da Town Researchers, the student-led research arm of OUSD’s Meaningful Student
Engagement initiative; surveys of students at the target high schools and their parents conducted by
our ASPO in fall 2011; and an inventory of health and other support services available at the target
schools. We concluded that for many Castlemont students, access to ASSET's programs may be
compromised by needs (for mental health counseling, physical health services, and other supports)
that are not being adequately addressed and in fact affect their attendance in the regular school day

. 1 bl : e propose to integrate men-
tal health services and other social/emotional supports into ASSETSs and strengthen coordination to
ensure that high-need students receive appropriate services. This work will be based on and help
operationalize the “Behavioral Response to Intervention” framework OUSD is putting in place dis-
trict-wide, summarized in the following table. These efforts will help attract such students to AS-
SETs; identify and remove barriers for students’ participation in and fully benefiting from ASSET's
(and the regular school day program); enable these students to develop social, emotional, and behav-
10ral assets and resﬂlency and support a posmve program env1r0nrnent for all students.

Tier 1~ 7" yersal supports Positive social, ‘emotional, and behral supports for all students; build-
ing intentional communities; restorative justice; adult and peer mentoring
Tier 2 — Early interventon. Target-  e.g., Boys group, Gitls group; Behavioral Plans; Mental Health consulta-

ed for individuals and small groups  tion with staff; check-in, check-out mentoring; COST] case management;

of students needing added support ~ mental health counseling; gang prevention/intervention

Tier 3 — Intensive supports Trauma supports in times of crisis; mental health counseling; referrals to
intensive individual and family supports as needed

In addition, we will offer nursing support for students and staff in order to ensure equity of access
for students with health conditions that may represent a barrier to taking part in ASSETs.
Currently available resources. OUSD and Youth Uprising bring substantial resources to inte-
grate mental health services and related supports into ASSETs. (1) Youth Uprising is the site of the
YU/Castlemont community health center, operated by Children’s Hospital Oakland. Castlemont
students and families can access mental health services (including individual, group, and family
counseling, medication referrals, psycho-education, and case management), primary care, reproduc-
tive health care, weekly alternative health clinic services, and health education programming there.
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Staff members at YU and the health center develop caring relationships with students through the
services they provide (2) Castlemont will have a Coordination of Setvice Team through which ser-
vice providers coordinate services for high-need youth struggling with attendance, academic, behav-
1oral, health, or other issues. School staff, the ASSETs Site Coordinator, and partner health provider
staff, and any other relevant service providers will participate on this multidisciplinary team. (3) Our
After School Program Office, working with OUSD Mental Health Services and a local agency, Re-
storative Justice for Oakland Youth, will train ASSETSs youth development staff to integrate a re-
storative justice framework into ASSET's. 4) OUSD was chosen as one of eight school districts na-
tionally to participate in the Collaborative for Social, Academic, and Emotional Learning (CASEL).
This initiative brings curriculum and training resources to help integrate student learning of essential
social and emotional skills into ASSET's activities. These resources will support a healthy school cli-
mate at Castlemont and the reduction of violence through intentional community building, program
design, and facilitation structures and processes that equip youth to use healthy forms of communi-
cation, conflict solving, cross-cultural and leadership skills.

Needed resources. We need to address key gaps to integrate mental health and other suppotts
into the Castlemont ASSETSs program in order to reduce barriers to access. 1) Cuts in MediCal, in
funding for mental health services for Special Ed students, and lack of funding for mental health
services for undocumented youth (non-MediCal eligible), means more and more students lack access
to these services. 2) There is a shortage of crisis services available to ASSET's programs. 3) Needs
for gang prevention/intervention services greatly exceed their availability at Castlemont. 4) ASSETs
staff need training and support in managing difficult behaviors, responding to crises, and creating
structures and approaches to ensure students’ physical, social, and emotional safety. In addition, AS-
SET's programs require added resources 5) to ensure student safety in and around campus during
program time, and 6) to subsidize transportation home for students for whom this is a bartier to
participating,.

Use of Equitable Access grant. We will use funding to integrate Behavioral RTI tiered sup-
ports into ASSETS, as follows: 1) Expand mental health and case management, linkages to school-
based and -linked counseling services, and other referrals for youth and families, such as to crisis
services, trauma supports, and other needed resources. 2) Strengthen referral networks between AS-
SETs, COSTs, mental health providers, school health centers, and other providers. 3) Assign men-
tors to lead Rites of Passage programs and gang intervention services to youth. 4) Provide mental
health consultation to ASSET' staff, and professional development in areas such as managing diffi-
cult behaviors, developing behavioral plans, crisis response, vicatious trauma, restorative justice, and
cultural competency. To attract and effectively assist students from groups who may have barriers to
access to the program, we will also use funding for 5) a School Nurse to support students with
chronic health conditions and provide related staff training; 6) a School Safety Officer to ensure stu-
dent safety in and around campus; and 7) transportation to facilitate access for students.

Record keeping, fiscal audit, annual budget reporting. OUSD’s After School Programs
Office will allocate and track the use of equitable access funds. ASPO will require site lead agency
Youth Uprising to maintain accurate records of any such expenditures and provide documentation
on a bimonthly basis. OUSD conducts an annual fiscal audit which covers all district programs, in-
cluding ASSET'Ss. The district’s ASP Coordinator will be responsible for creating an annual report
that breaks out the use of equitable access grant funds, and will provide this report to CDE as re-
quired.
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21st Century Community Learning Centers Program
Grant Application

APPID: 12-04-01-71-ASSETs-259
Equitable Access Grant Budget

Series Description Series Category Description Requested Budget
Certificated Personnel Salaries |1000 Estimated budget for |$602.40
2012-2013 ASSETS
nrogram
Classified Personnel Salaries 2000 Estimated budget for [$7,803.78
2012-2013 ASSETS
program
Employee Benefits 3000 Estimated budget for [$1,833.08
2012-2013 ASSETS
I — program
Books and Supplies 4000 Estimated budget for [$1,210.27
2012-2013 ASSETS
nrr\nrnrn
Services & Other Operating 5000 Estimated budget for {$12,360.00
Expenditures 2012-2013 ASSETS
program
Subcontracts and Agreements 5100 None $0.00
Capital Outlay 6000 None $0.00
Indirect Costs 7000 $1,190.47
Total Amount $25,000.00

Ranyested







21st Century Community Learning Centers Program

Grant Application AP 12.08.01.71.A85E Te-259

Equitable Access Grant Assurances

As the dessgnatec apphcant agency representative, | cectify that the 215t CCLC Pregram will conduct
an annual fiscat audit of funds received for Equitabie Access purposes. | further cerlify that:

* The program will mantain adequate, accurate fiscal records.

- The funds will ie expended only for those seraceas and supparts for which the Equitable
Access grant was funded.

« Grand funds are awarded only if all other sources of funds for the intended purposes are
unavailable or insufficient and that these Equitable Access grant funds may be withheld in
subsequent years if expenderd for purposes other than gs awarded.

Agency Name Qakland Urdfied 5 |
Name of Authorized Agent AW Smsf’h\ SLéeermEehﬁent i
Signature of Authorized Agent LA g"*x'j?""%w/x;\,j Iy




Family Literacy Application Narrative

ty’s needs and strengths related to family literacy as part of our overall
needs assessment for the Castlemont ASSETSs program. We have used U.S. Census data; the 2010-
11 Accountability Progress Report for OUSD (accessed through CDE’s Dataquest site); findings
from community surveys and focus groups that were part of OUSD’s 2010-11 strategic planning
process; input from the OUSD Meaningful Student Engagement Coordinator and youth members
of the Student Engagement Collaborative; discussions with staff at OUSD’s Office of School Trans-
formation which is overseeing the consolidation and transformation of Castlemont over the course
of this year, and staff at Youth Uprising who work with Castlemont youth and families on a daily
basis; and student and parent surveys our After School Program Office conducted at Castlemont in
fall 2011. We concluded that large numbers of Castlemont parents/caregivers have significant barri-
ers to fully supporting their children academically, socially, and economically, and that well targeted
efforts are needed and can be key in building parents’ capacity to provide this support while better
fronts.

Castlemont families face many challenges to being able to support their children’s success. As
noted in our core grant narrative, the vast majority of families are socioeconomically disadvantaged,
living near or below the poverty line. Moreover, many families are recent immigrants with language
barriers. Twenty-two percent of students at the Castlemont schools are English Learners, the vast
majority of them native Spanish speakers. Larger numbers of their parents are immigrants with lim-
ited English proficiency. Many are not familiar with the U.S. educational system or how to navigate
it on their children’s behalf.

We should also highlight the low educational attainment in many Castlemont families. A full
40% of parents are not high school graduates, while another 36% have not gone beyond high
school. Many parents of Castlemont students are U.S.-born high school dropouts. Many others were
schooled only through 6th or 9th grade in their (mostly Latin American) countries of origin, and are
therefore hard-pressed to help their children with school work due to educational and/or language
barriers.

In our fall 2011 survey, most of the student respondents indicated that thelr parents were not
able to help them with schoolwork or with accessing infor- : h
mation about college (see Table). Moteover, large numbers of

parents lack the “college knowledge” needed to provide the 56%
environment or guidance students need to succeed academical- ~ Math assignments 46%
ly and help them pursue post-secondary education. When we Science assignments 45%

sutveyed parents on which educational activities or classes To access college information  50%

would help them as patents, the highest ranked were as follows: Workshops on how to understand
school data, talk to teachers at school and be involved in my child’s school (86%); Workshops on
how to help my child with homework (57%); Adult education or ESL (57%).Workshops about high
school graduation and how to help my child prepare for college (57%); Parenting classes (43%);
Classes on adolescent development (43%) Job skills training, career exploration and resume writing
(43%).

In focus groups for OUSD’s 2010-11 strategic planning process, parents expressed interest in
becoming better equipped to be involved in and share responsibility at the schools, e.g. taking clas-
ses to help them understand, support, and advocate for their children’s education. They also called
for more school outreach to parents and increased opportunities to volunteer at their children’s
schools.
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Shrinking resources available -~ ©~=-*-- 1e~wnmo ~o—-o - USTY’s Adult & Career Edu-
cation Department, the primary source of family literacy programs in our district, has experienced
drastic cuts in funding. In the past three years, its allocation from OUSD’s general funds has been
reduced from $11.7 million to less than $1 million. Because of these cuts, Adult & Career Ed has put
most of its adult programs (e.g., Parenting Education and Career and Technical Education) on hold.
Its services are currently limited to GED preparation classes and a small Family Literacy Program.
The latter assists parents to obtain the educational skills needed to be full partners in their children’s
educational development. It follows the national model of Family Literacy, which integrates the
components of Children's Education, Adult Basic Education, Parent Time, and Parent and Child
Togethet. It is focused on engaging parents through partnerships with OUSD elementary schools
and to a lesser extent our middle schools. It is supported by district general funds ($250,000, a re-
duction from $950,000 last year), along with limited funding from CBET, Workforce Investment
Act Title 11, and 231 Adult Education streams. The district lacks funding for the highest priority
family li i ASSETS high school parents’ identified needs.

We propose to use family literacy funding for two general purposes. The first will be to build
the capacity of parents/caregivers of students at Castlemont to supportt their children’s success in
school while building parent leadership and engagement at the schools. Our plan will go hand-in-
hand with the our district’s and our ASSET's programs’ overall focus on strengthening each school’s
efforts to ensure that all students attend school regularly, graduate from high school, and are ready
for college and careers when they graduate. The second purpose will be to give parents opportuni-
ties to advance their own skills (English language, academic, job preparation, etc.) and thereby be
better able to promote their own and their family’s self-sufficiency and advancement.

For the past five years, most of OUSD’s ASSETs programs have had a Parent Liaison position.
We have found that parents are often the most effective at engaging other parents to be actively in-
volved at school. We propose to fund an ASSETSs Parent Liaison at Castlemont. The Parent Liai-
sons’ role will combine leading workshops on topics that generally focus on building the capacity of
parents/caregivers to understand OUSD’s high school programs and requirements and to navigate
the school system so they can better support their children’s education, with outreach to families to
support student attendance and parent involvement in the schools

The Parent Liaison will become part of OUSD’s existing Parent Collaborative, made up of par-
ents involved in our out-of-school-time programs. It is convened and facilitated by staff in the Stu-
dent and Family Engagement unit, within OUSD’s Family, Schools, and Community Office.
Through the Parent Collaborative, the Castlemont ASSETs Parent Liaison will receive training as a
“parent teacher” and then lead trainings for other parents/caregivers at the school on various topics,
including: Leadership (on behalf of young people and families); Rights and Responsibilities as
OUSD parents; Navigating the School System and Advocacy; Core Curriculum Content Standards
and A-G Requirements; Linked Learning opportunities; College Options, Applications, and Financ-
ing; Safety and Violence Prevention; and key issues in Parenting Adolescents.

The Parent Liaison will also recruit other parents/caregivers at Castlemont to be actively in-
volved in the life of the school. S/he will recruit parents to serve as volunteers in both ASSETSs and
during the regular school day. And the Parent Liaison will convene a team of parents who will pro-
vide input to the school administration and lead agency Youth Uprising on ways to strengthen and
better articulate the regular school day and ASSETs programs so they optimally benefit students.

In addition, the Parent Liaison will collaborate with the ASSETs Site Coordinators, Coordina-
tion of Services Team, and school-based Family Resource Center and the YU/Castlemont Health
Center to strengthen the ASSETs program’s role in promoting student attendance. S/he will reach
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out to the families of truant/chronically absent students and help connect them to resources that
address issues (e.g., mental health, health, teen pregnancy, safety) contributing to their attendance
problems.

We will also use family literacy grant funding to provide an ongoing series of classes for pat-
ents/guatdians in areas responsive to their needs — including basic education and GED prepatation,
English as a Second Language, adolescent development, parenting education, job preparation,
computer literacy, financial literacy, and accessing community resources to address family needs.
Family literacy grant funding will be used for contracted instructors to provide an ongoing seties of
parent education workshops in areas such as financial literacy, job skills training, computer
technology and computer literacy, health education, adolescent development, community resources.

Resc—=~~~*~ tm tommem =3 Ag noted, OUSD has a Parent Collaborative which we will lever-
age and augment in training and deploying a Family Liaison through the Castlemont ASSETs pro-
gram. We will also use space at the Castlemont and at Youth Uprising for family literacy activities.
OUSD’s Translations Unit will provide translations of all parent communication related to family
literacy services in multiple languages to ensure they are accessible to participating families.

OUSD and Youth Uprising will also link parents/caregivers to appropriate resources available
through the school’s Family Resource Center, the YU/Castlemont Health Center, and the YU Ca-
reer and Education program. These services include comprehensive health services and health edu-
cation classes; college application assistance; and access to computers, software for resume writing,
and job search resources.

OUSD and Youth Uprising will refer parents/categivers to other family literacy services within
the school district and in the community. We will refer parents/caregivers to GED prep programs
provided by the OUSD Career & Adult Ed Department, and to other educational and career prepa-
ration programs that may become available. In addition, staff from Youth Uprising will facilitate
parents’/caregivers’ access to additional family literacy services available in the community — such as
the East Bay Consortium, which educates families about college and financial aid applications and
assists them to complete applications; Project Reconnect, which provides parenting classes and oth-
er family literacy services; and academic classes and career preparation programs at Laney and Mer-
ritt Community College and through the Workforce Investment Board EastBay WORKS One-Stop
Employment Centers in Oakland. Youth Uprising has many community partnerships which AS-
SETs funding will leverage to address the family literacy and educational needs of Castlemont fami-
lies.
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21st Century Community Learning Centers Program
Grant Application APPD 12-04.01.71-ASSF Ts-259

Family Literacy Grant Assurances

Az the desigrated applicant agency representatwe, 1 certify that the 21st CCLC Program will conduct
an annual fscal audit of funds recewved for Equitable Access purposes. | further certify that:

» The program wii maintain adeguate, accurate fiscal records.

« The funds will be expended only for those senvices and supports for which the Equitable
Access grant was funded,

+ Grant funds are awarded only f alt other sources of funds for the intended purposes are
unavaiabie or insufficient and that these Egquitable Access grant funds may be withheid in
subsequent years f expended for purposes other than as awarded.
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