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W e are a B i g P icture L e a r n i n g School , establ ished in 2002. W e are the 2 n d oldest  

schoo l in the B i g P icture L e a r n i n g network a n d the first a n d only of it’s in k i n d in 

O U S D . O u r miss ion as a B P L s cho o l is to p u t s tudents directly at the center of their 

o w n learning.

W e envision :

- S t u d e n t s w o u l d b e at the center their o w n education.

- They w o u l d s p e n d cons iderable t i m e in the c o m m u n i t y u n d e r the tute lage of 

mentors.

- They w o u l d not b e evaluated solely o n the bas is of s tandard ized tests. Instead, 

s tudents w o u l d b e assessed o n exhibit ions a n d demonstrat ions of 

achievement , o n motivation, a n d o n the habi ts of mind, hand, a n d heart

- S t u d e n t w o r k reflect the real wor ld evaluations a n d preparation that all of us  

face in our everyday lives.

W h o W e Are



Vis ion

MetWest H i g h S c h o o l prepares 
y o u n g ad ults to r e c o g n iz e a n d take 
a d v a n t a g e of all resources for their 
personal well -being. O u r graduates  

will h av e the skills, habits, 
k n o w l e d g e a n d c o m m u n i t y to 

o v e r c om e obstac les to their 
su c cess , a c c e s s 4 - year c o l le ges a n d  
contr ibute positively to our world.

Mission
MetWest H i g h S c h o o l will 

develop m e a n ing f u l  
re lat ionships within our 

c o m m u n i t y to foster 
i n d e p e n d e n t learners.

O u r Vis ion a n d Mission



W h o d o w e serve

This template h a s b een created by S l id e sgo

O n e s t u d e n t at a time!

D e m o g r a p h i c s

Afr ican A m e r i c a n

24.1%

Asian

6.5%

Fi l ip ino

Mult i -Ethnicity

In d igen ou s

Not Rep ort ed

Lat ino

Wh it e

48.7%

0.5%

0.5%

6.5%

2.0%

11.1%

https://bit.ly/3A1uf1Q


S c h o o l S n a p s h o t

This template h a s b een created by S l id e sgo

P a thwa y
● Entrepreneurship/Sel f E m p l o y m e n t

● In d u stry Sector: Market ing, Sales & Service

● All s t u d en t s 9-12 are in this p at h way

● S t a n d a r d s are integrated

Vision
● Pr epar e y o u n g adul ts to r e c o g n i z e and  

take a d v a n t a g e of all resources 
t h r o u g h real world experiences.

Leadership

● Mark Lopez, Internship Coordinator/Pathway 

C o a c h

● Dr. Gregory, Principal

● Mr. A h m a d H a m e e d , Ass istant Principal

https://bit.ly/3A1uf1Q


P l a n s of A c t i o n & 
E v i d e n c e

WWe’eve’vegrgorwown na lot!
a lot!



Init iatives A i m e d to A d d r e s s A c a d e m i c F e e d b a c k

F eedbac k : C h a l l e n g e s in m e e t i n g target indicators s u c h as A-G completion 
a n d on-track to graduat i on d u e to several e n a b l i n g condit ions were not in 
place, for instance, not h a v i n g a n a c a d e m i c counsel or a n d not havi ng  
sufficient training for advisors to c o m p l e t e transcript audits

Year 1
(2023-2024)

O u r a c a d e m i c counsel or hol ds compl et i ng: transcript audits for all students,  
identifies credit recovery needs, a n d creates graduat i on plans. B o t h credit 
recovery a n d a c a d e m i c intervention t i me is e m b e d d e d in the master  
schedule.

Year 2
(2024-2025)

W e cont i n ue i m p l e m e n t i n g a c a d e m i c intervention strategies to ensure 
s tudent s receive n e e d e d supports . In addit ion to advisor lead family 
meet i ng s , family m e e t i n g s are also s c h e d u l e d by the counsel or to di scuss  
graduat i on progres s a n d post h i g h school plans.

Year 3
(2025-2026)

C o n t i n u e to d o transcript audits a n d put in pl ace graduat i on pl ans for all 
students. Also, cont i nu e to provide credit recovery c l asses a n d hol d family 
m e e t i n g s to di scuss graduat i on progre ss a n d post h i g h school plans.



E v i d e n c e - G raduat ion P l a n M ade After Transcr ipt A u d i t



E v i d e n c e - Master S c h e d u l e S h o w i n g Cre d i t R e c o v e r y A P E X C l a s s e s



Init iatives A i m e d to A d d r e s s A c a d e m i c F e e d b a c k

F e e db ac k : Cons ider h o w a d j ust m e nts to the m aste r sc h edu l e a n d t ea c h i n g a ss i g n m e n t s
(courses a n d location, c ons i der in g t h e split c a m p u s ) c a n impr ove A-G comple t ion overall
a n d on - track rates for s t u d e n t s in 9t h grade

Year 1 (2023-2024) C o nt i n ue d a c a d e m i c c h e c k - ins d u r i n g Advisory (1-on-1’s) to help st u de nts stay o n top of
cour sew or k a n d h e n c e A-G complet ion. S t u d e n t Individual L e ar n i n g P l a ns are reviewed
a n d updated.

Year 2 (2024-2025) -Consol idated into o n e campus .
-W e hired a literacy c o a c h w h o w orks with our E L A teachers to impr ove t e ach i n g practices
a n d increase stude nt e n g a g e m e n t across t h e d ep ar t men t. S h e also teaches a n E L D course
a n d A c a d e m i c Literacy course.
-Hired a m a t h c o a c h w h o works with our m a t h teachers to improve te ac h i n g pract ices and
increase student e n g a g e m e n t acr oss t h e department .
-B o t h c o a c h e s w ork to bui ld E L A a n d Math teacher s capac i ty to r each our E L A , E L P A C , and
m a t h student o u t c o m e goals in our S P S A .

Year 3 (2025-2026) -Cons ider ing c h a n g e s to our m a s t e r schedule, s u c h as b lock schedul ing, so w e have mor e 
instructional t i m e dedicated to core content subjects
-Cons ider ing h a v i n g A/B days, w h e r e o n B days, w e g o t h r o u g h t h e per iods in reverse, so 
s t u d e n ts w h o are chronical ly tardy g e t exposur e to all sub j ect areas



E v i d e n c e - Initial Math T e a m M e e t i n g w i t h Math C o a c h Minutes



E v i d e n c e - Master S c h e d u l e S h o w i n g A c a d e m i c L i teracy C l a s s



Init iatives A i m e d to A d d r e s s A c a d e m i c F e e d b a c k

F e e d b a c k : T h e school sh o u ld cons ider h o w school cu ltur e a n d str ucture m a y b e i m p a c t i n g student 
a c h i e v e m e n t a n d take steps to addr ess any issues identified in the reflect ion pr ocess

Year 1 (2023-2024) -T h e school started a n atten d an c e t e a m that a i m e d to r e c o g n i z e positive attendance b eh avio r s a n d provide 
interventions for students w h o n e e d support.
-Students wer e r e c o g n i z e d in a m o n t h l y town hall for h a v i n g per fect attendance as well as g r o w t h in 
attendance.
-Students w h o n e e d e d suppor t with attendance h a d family m e e t i n g s (SARTs) w h e r e w e a s k e d par ents what  
w e could d o to support their child, a n d provided those supports (i.e. b u s tickets) as part of the intervention.

Year 2 (2024-2025) -T h e school found that attendance w a s still a n issue. Last year, 75.9% of the t im e did stu d en ts m a k e it to 
period 1, w h i c h w a s less than the year prior.
-T h r o u g h the attendance team, the school r a m p e d u p r e c o g n i z i n g positive attendance behaviors. In addition 
to r e c o g n i z i n g per fect atten d an c e a n d g r o w t h in attendance, the school h a s d o n e attendance c h a l l e n g e s as 
well as raffles for students that c o m e in o n t im e in the m or n ing.
-T h e school is m o r e quick ly hold ing family m e e t i n g s (SARTs), a n d o n a larger scale. T h e school is also looking 
to m o r e quick ly pr ogr ess t h r o u g h the attendance pr ocess a n d S A R B students, so the sc h o o l c a n a c c e s s  
county r esour ces to help c a s e m a n a g e students. T h e sc h o o l is also hold ing family visits. R i g h t now, 80.6% of 
the t ime d o students m a k e it to per iod 1.

Year 3 (2025-2026) -T h e school realized a m i s s e d opportunity in estab l ish ing family contact a n d putt ing stu d en ts o n an  
attendance contr act d u r i n g registrat ion that is r equir ed for the S A R T / S A R B process. T h e school a i m s to do 
this intervention for all s tudents w h o are chronical ly at the start of the school year. W e will u s e registration 
to m e e t with those families to b e proactive.



E v i d e n c e - A t t e n d a n c e M eet ing Minutes



Init iatives A i m e d to A d d r e s s A c a d e m i c F e e d b a c k

F e e d b a c k : Develop tar geted interventions that addr ess t h e root c a u s e s of t h e identified 
i ssues a n d suppor t t h e s p e c i fi c n e e d s of E L L students.

Year 1 (2023-2024) -Site E L L a m b a s s a d o r worked with distr ict E n g l i s h L a n g u a g e Learner a d Multil ingual 
A c h i e v e m e n t (ELLMA) office to understand, advocate, a n d suppor t E L L s at MetWest

Year 2 (2024-2025) -C h a n g e the w a y s t u d e n t s are p l a c e d in E L D classes. Instead of s c h e d u l i n g E L D c lasses by 
g r a d e level, w e are n o w s c h e d u l i n g E L D c lasses b y c o m p e t e n c y ( E L P A C Level 1 →E L D 1, 
etc.).
-E L D 3 & 4 c lasses n o w m e e t for 2 hour s o n T u e s d a y a n d Thursday, instead of 1 hour
-Hired a literacy c o a c h to suppor t teacher s a n d teach E L D & A c a d e m i c Literacy
-H o l d m e e t i n g s with distr ict E n g l i s h L a n g u a g e Lear ner a n d Multi l ingual Ach ievement  
(ELLMA) office o n h o w to cont inue to support ELLs .
-Provide site-b a s e d E L L P D facil itated b y E L L M A office.

Year 3 (2025-2026) -Cont inue to have literacy c o a c h provide suppor t to E L D teachers
-Increase m e e t i n g t i m e of all E L D classes, inc lud ing E L D 1 a n d E L D 2.



E v i d e n c e - Master S c h e d u l e S h o w i n g D o u b l e P e r io d of E L D 3 & 4



Init iatives A i m e d to A d d r e s s P a t h w a y F e e d b a c k
F e e d b a c k : Pathway Quality Assessment provides evidence of 2 of the 3 domains of Linked Learning; however, 

implementation of an Integrated Program of Study is not clear and there is a need to create an integrated 

program of study grounded in CTE standards and an aligned CTE course sequence.

Year 1 (2023-2024) -Gr ade level family Nights
-Individual L e a r n i n g Plans for every stu d en ts
-Fam ily m e e t i n g s
-Par ent S q u a r e r em inder s for the e n d of the m a r k i n g per iod a n d w h e n report c a r d s are available in 
Aeries
--Exhibit ions with Fam ily Meet ings 4 x year g r o u n d e d in ILP: 2 m in i exhibit ions a n d 2 full
-More students part ic ipated in trades fairs a n d in C T E c lasses over the summer .
-Incr eased co l lege visits (SFSU, C S U East Bay, U C Berkeley)
-Internship Mentor, Advisor a n d S t u d e n t c h e c k in every 4 - 6 w e e k s e v i d e n c e d b y tr ack ing o n Im blaze

Year 2 (2024-2025) -Sh i f t ing our P a t h w a y Designa t ion for S Y 24-25: Social Entr epr eneur sh ip to Entrepreneurship
-Cr eated a P r o g r a m of S t u d y for newly identified pathway 
P l a n n e d for C T E integrat ion Professional developm ent
-L e a r n i n g T h r o u g h Interest P l a n r evam ped
-A l i g n i n g L e a r n i n g T h r o u g h Interest (LTI) activities with C T E standar ds (i.e. LTI searches, LTI goal m a k i n g
, car eer exploration, exhibitions, etc.)
-C T E go als for Internships e a c h sem ester
-Letter of C o n c e r n s are em ai led to par ents w h e n students are n o t m e e t i n g p e r f o r m a n ce expectat ions

Year 3 (2025-2026) -E x p a n d C T E integrat ion to cor e classes
-W e n e e d addit ional r esour ces to suppor t im plem enta t io n of pathway integration. A C T E c o a c h would  
b e a great resource.

https://docs.google.com/document/d/1EhXVabrysQicwnrJlw-CWZoQ_nhHW296I2HPU4M-gsg/edit?usp=sharing
https://docs.google.com/document/d/1apXSzFGynbPDb0MXt_qjdVFktx_bkNCRAgaGSU6U8SA/edit?usp=sharing






● Pat h w ay: Social  
En t r ep r en eu rsh ip

● C o l l e g e p r e p a n d  
c a r e e r suppor t

● P l a n n e d for C T E  
integration

● I m p l e m e n t e d  
S o w n to G r o w as 
ou r S E L  
c u r r i c u l u m in 
Advisory

Year 1
(2023-2024)

● Shi f ted p a t h w a y to 
Market ing, Sa les  
a n d Service:  
Entrepreneurship/ 
Self -E m p l o y e d

● C T E Integration 
t h r o u g h Advisory

● A l i g n e d LTI 
Act ivi t ies w i t h C T E  
s tandar ds

Year 2
(2024-2025)

● Par ent  
P a t h w a y  
c o n n e c t i on

● S t u d e n t  
p a t h w a y  
c o n n e c t i on

● S c h e d u l e d C T E  
integrat ion P D  
to bui ld t each er  
capac i ty

Year 3
(2025-2026)

● E x p a n d C T E  
integrat ion to 
c o n t e n t cour ses

● C o n t i n u e C T E P D  
for T e a c h e r s to 
bui ld capac i ty

● Hire C T E C o a c h to 
s u p p o r t teacher s  
w i t h p a t h w a y  
integration



R e fl e c t i o n



O u r J o u r n e y to P a t h w a y Integrat ion

2021-2024
Transformational  

shifts

P a t h w a y exploration b e g i n s

Advisory t e a m b e g i n s d eve loping  
p a t h w a y integrat ion a n d  
i m p l e m e n t a t i o n of f e e d b ac k has 
b e g u n .

P a t h w a y integrat ion 
in Advisory begins.

2018-2021

Several Lead ersh ip c h a n g e s

2023-2024
Condit ional ly 

approved

2024-2025

En t rep ren eu rsh ip is 
se lected as p at h way



Potent ia l C o u r s e S e q u e n c e

9th Grade 10th Grade 11th Grade 12th Grade

English 1

Algebra 1 

Biology

Ethnic Studies 

Intro to Business

English 2 

Geometry 

Chemistry 

World History 

Small Business 

Management

English 3

Algebra 2 

Physics 

US History

E-Commerce/Entrepreneu 

rship

English 4

US Gov/Economics 

Senior Capstone 

Financial Literacy

←—------------------------------English Language Development–------------------------------>

←—------------------------------Special Education Services–------------------------------>

←—------------------------------Advisory & Social Emotional Learning–------------------------------>



W h a t W e N e e d to b e S u c c e s s f u l

● Proper f u n d i n g
○ F T E for a C T E teacher
○ C T E Coach

● S u p p o r t f rom t he L i n k e d L e a r n i n g Office to facilitate 

on - site professional d e v e l o p m e n t for teachers to bui ld  

their capaci ty
● Opport un i t ies to part ic ipate in L i n k e d L e a r n i n g like the 

c o m p r e h e n s i v e h i g h schools.
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EVERY STUDENT THRIVES!

This template h a s b een created by S l id e sgo

https://bit.ly/3A1uf1Q


I c o n p a c k

This template h a s b een created by S l id e sgo
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