








" OAKLAND UNIFIED
{ SCHOOL DISTRICT

March 25, 2015

Karen Shores, Education Administrator |

Science, Technology, Engineering, and Mathematics Office
California Department of Education

1430 N Street, Suite 4309

Sacramento, CA 95814

Dear Ms. Shores,

Oakland Unified Schoo! District (OUSD) fully supports the California Math Science Partnership Grant titled The
BOLTS Initiative: Building Ookland Leadership for the Teaching of Science This important initiative will actualize
the Next Generation Science Standards (NGSS) throughout the district through the development of Science
Teacher Leaders. Participating teachers will increase their science content knowledge and use tools to inform
their professional practices. Their students will develop science practices and acquire a deeper understanding of
the new content standards. These leaders will also create the culture, conditions, and competencies necessary at
each school site for all students Lo succeed.

Our mission 1s to build a Full Service Community District focused on high academic achievement while serving the
whole child, eliminating inequity, and providing each child with excellent teachers, every day. A strong, figh
quality science program is an integral part of realizing this mission. in addition, our vision is that all OUSD students
will find joy in their academic experience while graduating with the skills to ensure they are caring, competent,
fully-informed, critical thinkers who are prepared for college, carcer, and community success. Science Is subject
that provides daily experiences to make this vision a reality. In the coming year, it will be especially important to
explicitly address issues of equity. Failure to do so will lead to the replication of the historical achievement gap. If
we believe that all students will benefit from NGSS, then it is our obligation as educators to provide the
aporopriate resources and experiences that will enable all students to achieve at their highest potential.

We look forward to partnering with local and national experts in the field including the College of Letters and
Science and School of Education at UC Berkeley, WestEd, and the Exploratorium. Their support to plan, design
and deliver professional asvelopment 1s critical 1o our mission to implement NGSS. Much of this work will also
dovetail with the implementation of Comman Core and the leadership development of our principals.

Our Science Department has been a shining star in OUSD for almost a decade and | am confident in the
department’s ability to continue down the path of excellence. Thank you and we look forward to building a
district where every student thrives!

Sincerely,

(///‘" //,/:\‘ . VA
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Antwan Wilson
Superintendent
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March 24, 2015

Antwan Wilson
Superintendent

Oakland Unified School District
1000 Broadway, Suite 680
Oakland, CA 91607

Dear Superintendent Wilson:

We are writing to express our commitment to support Oakland Unified School District’s
application for a California Math Science Partnership Grant entitled The BOLTS Initiative:
Building Oakland Leadership for the Teaching of Science.

The Graduate School of Education (GSE) at the University of California  erkeley, has a long-
standing institutional commitment to the Qakiand Unified School District (OUSD) both in
research and professional training. OUSD, for example, serves as one of four partner districts
to the Principal Leadership Institute (PLI1), a program that offers an MA degree and a
Preliminary Administrative Services Credential, as well as a two-year leader induction
program that culminates in the completion of the Professional Clear Administrative Services
Credential. Currently, over 60 PL] alumni work in Oakland Unified School District. As Dean of
the GSE, Dr. Little has focused on nurturing a deeper working relationship with QUSD over the
past five years. In addition to her support of PLI, her efforts include a successful partnership
between the Developmental Teacher Education program and New Highland Elementary School
and the participation of senior leadership on the GSE Dean's Advisory Board.

Dr. Little's research interests center on the organizational and occupational contexts of
teaching, with special attention to teachers’ collegial relationships and to the contexts, policies,
and practices of teachers' professional development. She has conducted research in science-
focused professional development in Oakland, funded by the National Science Foundation, and
she now serves on a National Research Council committee chargec  ith issuing
recominendations for teacher development consistent with the NGSS.

As Program Director of the Principal Leadership Institute, Dr. Rebecca Cheung anticipates
benefitting from a deeper understanding of the instructional leadership challenges faced by
district, school, and teacher leaders as they seck to implement ambitious new standards. The
BOLTS initiative will provide an opportunity to think deeply about how leaders effectively
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support teachers as they pursue these standards with a diverse student population. This
knowledge will inform the curricular program of both the PLI preparation and induction
program.

The activities proposed by the BOLTS Initiative are strongly aligned with current research on
teacher learning and system-level change, and the focus on promoting teacher leadership in
science is a particularly compelling feature of the proposed project. Serving on the leadership
team for the BOLTS [nitiative will inform our mutual work in multiple ways. We strongly
support Oakland Unified School District’s application for a California  ith Science Partnership
Grant, and look forward to contributing to its success. We are confident in its potential to
improve the quality of science instruction.

Sincerely,

%M 4 e L

Judith Warren Little
Dean, Graduate School of Education
Carol Liu Professor of Education Policy
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R‘ébecca Cheung \S

Program Director «

Principal Leadership Institute

Leadership Support Program

,

i {on o
VETY



1J -

March 25, 2015

Antwan Wilson

Superintendent

Oakland Unifted School District
1000 Broadway. Suite 680
Oakland. CA 91607

Westld, specifically the K-12 Alliance. is pleased to support Oakland’s application, entitled
Building Oakland Leadership for the Teaching of Science (BOLTS), to the CA Mathematics and
Science Partnership Program. As part of the planning for this proposal, we are pleased that
BOLTS builds on the current good work that Oakland is doing to implement the Next Generation
Science Standards and the districts participation in the CA NGSS K-8 Early nplementation
Initiative,

Asan active partner in BOLTS, Westld/K-12 Alliance. commits to the following in support:
P Co-destgn. co-implement and coordinate the protessional development program with the
other collaborators to align the goals of BOLTS and the Larly Implementation Initiative
) Provide technical assistance for the lesson study design
) Attend Leadership Team meetings

(VSN ]

The goal of the BOLTS=~to increase district capacity for NGSS implementation by building
teacher capacity—Iits nicely with the intent of the CA NGSS K-8 Larly Implementation
Inttiative and enables both Oakland and Westiid o leverage the work of the two programs.
While the Initiative is K-8, BOLTS will extend the work K-12. [.carnings from BOLTS can be
shared through the Initiative and impact other districts that are looking for help with
implementation tools and processes. We also expect (o leverage our resources, policies and
practices {rom this partnership. As a STEM unit we are interested in building our services to
schools and districts in curriculum, instruction, and assessment and leadership. We will continue
1o use the data from this collaboration to inform our programs. and to improve our products and
processes for science professional development.

Westkd and the K-12 Alliance are cager to begin the work with you and learning from this
collaboration.

Sincerely. .
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Steve Schneider, Director
Mathematics. Scienee and Technology Program

400 Seaport Court, Suite 222, Recwood City, California 94063-2767 Tel: 658-381-6406
Fax: 650 381-6401www Westsd. org Headgquarters in San Francisco



expl( ) .

March 25, 2015

Antwan Wilson
Superintendent

Oakland Unified School District
1000 Broadway, Suite 680
Oakland, CA 91607

Dear Superintendent Wilson,

Iwould like to express the Exploratorium’s willingness and commitment to support your
proposal to the California Math Science Partnership Grant program for The BOLTS Initiative:
Building Oakland Leadership for the Teaching of Science.

The Exploratorium and Oakland Unified Schoo! District (OUSD) have had a long history of
working together, primarily through professional developn 1t for OUSD’s K-12 teachers. With
the upcoming implementation of the Next Generation Science Standards, we are excited to
collaborate with QUSD to provide content and pedagogical support to your teachers. We are
happy to have Julie Yu, C xctor of the Teacher Institute, serve on the Leadership Team for your
project.

The Teacher Institute (T1) has been providing professional development to middle and high
school science teachers for over 30 years. Tl consists of three intentionally overiapping
programs: an induction program for beginning science teachers, a program for mid-career
teachers, and a teacher ‘:adership program that prepares veteran teachers for roles as
mentors. All three programs have benefited from the involvement of OUSD teachers. The
knowledge gained tl >ugh this project from working with your tea :r ‘:aders and developing
strategies to aid them in NGSS integration will directly sern not only OUSD, ut also the 3000+
teachers that make up the Tl community of practice.

The Exploratorium strongly values the goals of this project, and we look forward to working
with you to support the teachers and students of Oakland.

Sincerely,

B o Bt

Bronwyn Bevan, PhD
Director, Institute for Research and Learning
Exploratorium

Piers 15/17, San Francisco, CA 94111 . 415.528.4444 . exploratorium.edu
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