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ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES
In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families,
including low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following:

The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in
school. Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to
TK and Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to
actively engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition
option for higher income families.

The District’s Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up.
We prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus on
academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for students
who are behind in credits needed to graduate.

The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families,
and students with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance;
parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and
emotional support services; and support to school site staff. Specific services vary by individual student needs and each program's mandates.

• The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring,
case management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD
have access to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when
they enter foster care or move, if in their best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without
health/education records); partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students
have); and fairness (the right to not be punished for court-related absences).

The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial
services in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the
program allows schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enrollment
assistance, school orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also
provides educational case management for high-need students and social emotional learning opportunities for refugee and asylee students.

The McKinney-Vento Program provides supplemental educational services and social support to youth and families
who lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or
economic hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not
designed for sleeping (e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not
in the physical custody of a parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks,
advocacy, and assistance with transportation.

Early Childhood Education Program

Summer Learning Program

Transitional Students and Families Unit

•

•

Foster Youth Program:

Refugee & Asylee Program:

McKinney-Vento Program:
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Teacher, Bilingual Targeted Reading
Intervention with students
below grade level reading
in spanish - grades 1 and 2

This is working.  Small, targetd
group intervention with a solid
teacher, students are making
progress and going from mulitple
years below to just below or at
grade level

 Unfortunately we need to
discontinue this position due to
the loss of 3.5 FTE for the
2024-25 school year

10-Month Classroom Teacher on
Special Assignment (TSA)

Coaching 4th grade and
8th grade math; supported
5th grade materinity
takeover;  supported
imiplementaion of district
math for grades 4-8th

It was challenging to have new
teachers in 4th and 5th grade
math in the fall;  fifth grade
teacher is back and things are
going well with 5th grade math;
nww 4th grade teacher seeing
much improvement in teaching
practices, as well as in 8th grade
math

We will continue to fund part of a
TSA for the 2024-25 year

i-Ready Reading
at or above
Mid-Grade

SBAC Math
Distance from
Standard Met
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School-Parent Compact

Melrose Leadership Academy

2023-2024
This School-Parent Compact has been jointly developed with parents and family members and
outlines how parents, the entire school staff, and students will share in the responsibility for
improved student academic achievement and the means by which the school and parents will
build and develop a partnership to help children achieve the State of California’s high academic
standards.

This School-Parent Compact is in effect for the 2023-34 school year.

School Responsibilities
The school agrees to carry out the following responsibilities to the best of their ability:

1) Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the students served under Title I, Part A to meet the State of
California’s challenging academic standards.

Daily rigorous standards based instruction; teacher PD, support and coaching;

2) Hold parent-teacher conferences during which this compact will be discussed as it
relates to the individual child’s achievement.

Melrose Leadership Academy Holds Student led conferences in the fall, and holds second
conferences for students who are struggling academically, as indicated by a GPA of below 2.5.

3) Provide parents with frequent reports on their children’s progress and assistance in
understanding the state’s academic content standards, assessments, and how to
monitor and improve the achievement of their children.

Teachers put grades in Jumprope weekly; there are also both progress reports and quarterly
grades. Parents and students can look at Jumprope at any time to get an update on student
progress and grades. In grades K-5 report cards are distributed every 12 weeks - trimesters; in
grades 6-8 grades are given quarterly.

4) Provide parents reasonable access to staff.
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Teachers have office hours and are available during their prep time. We do request parents
request meetings in advance and give teachers 24 hours to both respond to requests as well as
to set meetings.

5) Provide all parents and family members, including those with limited English
proficiency and those with disabilities, with opportunities to volunteer and participate
in their child’s class, and to observe classroom activities.

Teachers have office hours and are available during their prep time. We do request parents
request meetings in advance and give teachers 24 hours to both respond to requests as well as
to set meetings.

6) Provide parents with materials and training to help them improve the academic
achievement of their children.

Assignments are posted on line with links to lessons when possible. Parents are welcome to
come to office hours and ask questions. Parents can request information from teachers.
Students bring home workbooks, such as math, with explanations as well as textbooks, which
are available on line with examples.

7) Educate staff members in the value of parent and family member contributions, and in
how to work with parents and family members as equal partners.

We provide staff professional development opportunities about community outreach, building
relationships with parents and encourage all staff to call home both for positive and negative
interactions with students in order to build relationships with parents.

8) Ensure regular two-way, meaningful communication between family members and
school staff and, to the extent practicable, in a language that family members can
understand.

We encourage staff to make positive calls home when we are seeing progress; to share with
parents when students are struggling to complete homework or classroom, and we have our
front office staff, Ms. Adriana and Ms. Vaca at the Sherman and Maxwell sites, available to
support calls in Spanish as well as reach out to OUSD district translators when other languages -
arabic and vietnamese, for example -are needed.

Teacher Responsibilities
I agree to support my students’ learning in the following ways:

● Communicate clear expectations for performance to both students and parents.
● Strive to address the individual needs of the student
● Provide a safe, positive and healthy learning environment
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● Be CMS in my interactions with students, families and other staff members.

Parent Responsibilities
As a parent, I will support my child’s learning in the following ways:

● Volunteer in my child’s classroom if possible.
● Participate in decisions related to the education of my child.
● Promote positive use of my child’s extracurricular time.by ensuring 30 minutes of

reading, movement, and math daily..]

Make sure my child completes their homework and goes to teachers office hours as
needed to master the learning material.

Student Responsibilities

Students agree to carry out the following responsibilities to the best of my ability:

● Get to school on time every day.
● Do my homework every day.
● Ask for help when I need it.
● Respect my school, classmates, staff, community members, and family at all times.
● Abide by the Melrose Leadership Academy Way, being MLA: Mindful, Lideres,

Aprendiendo

This Compact was adopted by the Melrose Leadership Academy October 6, 2024, and will be in
effect for the period of August 2, 20203 to May 25, 2024.

The school will distribute the Compact to all parents and family members of students
participating in the Title I, Part A program on or before October 15, 2024.

Jonathan Mayer

Jonatha� Mayer

10.2023
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Title I, Part A School Parent and Family Engagement Policy

All Title I schools will jointly develop a written parent and family engagement policy with input
from and distribution to all parents and family members. This policy describes the means for

carrying out designated Title I, Part A parent and family engagement requirements.

Melrose Leadership Academy

agrees to implement the following engagement practices, in keeping with
Oakland Unified School District’s Standards for Meaningful Family Engagement:

OUSD FAMILY ENGAGEMENT STANDARD 1: Parent/Caregiver Education Program
Families are supported with parenting and child-rearing skills, understanding child and adolescent
development, and setting home conditions that support children as students at each age and
grade level.

The school provides parents with assistance in understanding the state’s academic
content standards, assessments, and how to monitor and improve the achievement of
their children by:

■ Back to School Night, Monthly Newsletters, Parent Square Blurbs, SST Meetings

The school supports a partnership among staff, parents, and the community to improve
student academic achievement and engage parents in meaningful interactions with the
school by:

■ Parent education on how to support their children with learning during: SST, 504,
and IEP meetings. Back to School Night, Blurbs in News Letters, Access to online
learning platforms

OUSD FAMILY ENGAGEMENT STANDARD 2: Communication with Parents and Caregivers
Families and school staff engage in regular, two-way, meaningful communication about student
learning.

The school communicates to families about the School Parent and Family Engagement
Policy by:

■ Convening an annual meeting, at a convenient time, to which all parents shall be
invited and encouraged to attend, to inform parents of their school’s
participation in Title I, Part A and to explain the program requirements and the
right of parents to be involved.

Parent & Family Engagement Policy Page 1
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■ Communicating during monthly Coffee on the Curb gatherings.

■ The school communicates to families about the school’s Title I, Part A programs
by:

■ Communicating during monthly Coffee on the Curb Meetings, SST Meetings, 504
Meetings, and IEP Meetings

The school communicates to families about the curriculum used at the school, the
assessments used to measure student progress, and the proficiency levels students are
expected to meet by:

■ Online access to student test scores. Scores posted on Aeries Students
Management system. Online access to curriculum. Weekly classroom newsletter
to parents on what is happening in the classroom.

The school distributes information related to school and parent programs, meetings,
school reports, and other activities to parents in a format and language that the parents
understand by:

■ Through Parent Square, Mayer’s Monthly Memo to Parents

OUSD FAMILY ENGAGEMENT STANDARD 3: Parent Volunteering Program
Families are actively involved as volunteers and audiences at the school or in other locations to
support students and school programs.

The school provides opportunities for families to volunteer in classrooms and other
school activities by:

■ Huge PTSA involvement: Monthly garden clean up gatherings, Parents Welcome
students to the school, Parents support reading in the lower grades, Weekly
volunteer day on Wednesday mornings.

OUSD FAMILY ENGAGEMENT STANDARD 4: Learning at Home
Families are involved with their children in learning activities at home, including homework and
other curriculum-linked activities and decisions.

The school provides parents with materials and training to help them work with their
children to improve their children's achievement by:

● Sending IReady access home. Providing Chrome Books. Providing examples of
how to explain Curriculum to students. Extra support during SST, 504, and IEP
meetings.

OUSD FAMILY ENGAGEMENT STANDARD 5: Shared Power and Decision Making
Families and school staff are equal partners in decisions that affect children and families and
together inform, influence, and create policies, practices, and programs.

Parent & Family Engagement Policy Page 2
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With the assistance of parents, the school educates staff members in the value of parent
contributions, and in how to work with parents as equal partners by:

● Professional development trainings, PTA meetings and SSC meetings

The school provides opportunities for regular meetings with a flexible schedule that
allows parents to participate in decisions relating to the education of their children by:

● Holding monthly SSC meetings, PTA meetings, teachers, communicate through
Parent Square, and parents are welcome to visit teachers during office hours.

■ The school involves parents in an organized, ongoing, and timely way, in the
planning, review, and improvement of the school’s Title I, Part A programs and
the School Parent and Family Engagement Policy by:

■ Providing all communications in Spanish and English, bilingual Community School
Manager, Front office Staff who are bilingual, all bilingual leadership.

The school provides opportunities for the participation of all parents, including parents
with limited English proficiency, parents with disabilities, and parents of migratory
students, by:

○ Providing all communications in Spanish and English, bilingual Community School
Manager, Front office Staff who are bilingual, all bilingual leadership. Providing
translations services for families who don’t speak Spanish or English.

The school provides support for parent and family engagement activities requested by
parents by:

■ Doing surveys in Spanish and English to gather their ideas. Running School Site
meeting to get parent input.

OUSD FAMILY ENGAGEMENT STANDARD 6: Community Collaboration and Resources
Coordinate resources and services for families, students, and the school with businesses, agencies,
and other groups, and provide services to the community.

The school coordinates and integrates the Title I, Part A parent and family engagement
program with other programs and activities, such as parent resource centers, to
encourage and support parents in more fully participating in the education of their
children by:

■ Helping parents access health care and immigration services. Translating
materials for parents.

If a Title I School Wide Plan is not satisfactory to parents, a parent can submit any comments on
the School Plan for Student Achievement (SPSA) to the Strategic Resource Planning Office.

ADOPTION
This policy was jointly developed and adopted by the Melrose Leadership Academy on October 6,
2023 and will be in effect for the period August 7, 2023 through May 22nd, 2023.

Parent & Family Engagement Policy Page 3
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The school will distribute this policy to all parents on or before September 30, of the current
school year.

Jonathan mayer Jonathan Mayer 10.10.23
Name of Principal Signature of Principal Date

Please link the School-Parent Compact to this document.

Parent & Family Engagement Policy Page 4
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