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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 25, 2025, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing was scheduled for June 12, 2025. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2025-26 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.
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Current Status of Budget Development

® The District has completed the budget development and reconciliation
process for all funds using a combination of items from Attachment C to
address the $95M projected deficits. Local Control Funding Formula
(LCFF) Revisions and other revised projections as of May Revise

® The value and proper placement of expenses of the AFSCME TA is NOT included in the

Draft Budget and will be implemented post Budget Adoption

There are two additional MOU and Tentative Agreements that have gone through the
AB1200 process and will be ratified by the Board on June 25, 2025.

These changes in addition to the reversal of the Services and Other Operating Expenses
5000 Object Code changes will be presented at a 45-Day Budget Revision, which will
include changes to the State Budget that may impact the District.
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LCAP & Budget Draft Timelines

Local Control and Accountability Plan:

® First Draft LCAP for Initial Review by Governing Board, LCAP Parent &

Student Advisory Committee, and Alameda County Office of Education
o Provided to PSAC, Governing Board, & Posted on Website in May 2025

e Revised Draft LCAP for 6/11/25 Public Hearing and Presentation to

Governing Board
o Provided to PSAC, Governing Board, & Posted on Website by 6/6/25

e Final LCAP for Adoption on 6/25/25
o Provided to PSAC, Governing Board, & Posted on Website by 6/22/25
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Summary Budget Assumptions

OUsSD 2024-28 Budget Assumptions - Draft Budget
Category 2024-25 2025-26 | 2026-27 | 2027-28 N ote [}
Cost of Living Adjustment {COLA) 1.07% 2.30% 3.02% 3.42% e
Enrollment 33,835 | 33,655 | 33,406 | 33,496
Attendance Used for Funding {Highest Year or Average) 30,765 30,563 30,582 30,582 2 O 2 4- 2 5 P 2 A DA
Attendance [ADA) 30,764 | 30,563 | 30,415 | 30419
Enrollment to AD& 54 S0.92% 20.81% 20.81% 20 81% M | h
Unduplicated Pupil Count 81 .415% B2 40%: B2.65%| B2.65% I S Owe r t a n
Salary and Negotiated Increases Adjusted - OEA
Salary and Negotiated Increases - BCTC S1.1MA 5. 28M I
Salary and Negotiated Increases - SEIU C u r re n t y
Salary and Negotiated Increases UAOS hMgtConf 10 5%
Salary and Negotiated Increases - AFSCME 10.5% 6.4% 5.8% d I d . t h
Step & Column Certificated 2 0% 2.0% F 0% 2 0% m O e e ) u S’
Step & Column Classified 1.755%4 1.75% 1.75% 1.75%
Special Education Contribution $115.3| 31183 s1209| s1239 H I I b
Routine Restricted Maintenance Contribution 5253 S77.4 S2E 8 5302 reve n u e WI e
Health Benefit Assumptions * 10.25% 5.10%: 4 502 4_50%
MYP change in Health Benefit Cost - Gen Fund Combined sam| s14.10 %400 d H d d
Mandatories & Benefits - Certificated 5.03%: 5.14%: 5.142: 5.14% a J u St e OW n
Mandatories & Benefits - Classified 11.25% 11.343¢ 113425 11.343¢
State Teachers Retirement System 12.10%| 12.10%| 19.10%| 12.10% t 45 D
California Public Retirement System 27.05% 27 40% 27.50% 27.50% a a y
Totol Mandatories & Benefits Certificoted 24.13% 24 243 24 243 24, 243
Total Mandatories & Benefits Classified 38.28% | 3I8.74%| 3I8.84%| 38 .824% B u d get Ns 2 IVI
L]

= 2025-26 Projected Increase cited and confirmed by SEGAL, broker for HBGB on January 16 for Kaiser [(4.8%5)
and Sutter (1B.5%). Kaiser is the primary benefit selection for the majority of employees. The 4.76% increase
from Kaiser was CONFIRMED by the HBGE selected broker Segal on 3/3,/2025._
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2025-26 Proposed Adopted Budget
Fund Balance Summary

2025-26 Proposed Budget Summary

Unrestricted Restricted Total Fund

A. Revenues
5) Total Revenues % 520,622,669 S 285912,734 & 806,535,403
9} Total Expenditures

% 447746085 S 46B660,391 S 916,406,486
C. Excess [Deficiency) of Revenues Over Expenditures %  T72,B76574 & (1B2747,657) 5 {109,871,083)
D. Other Financing Sources/fUses
4) Total, Other Financing Sources/Uses % (103,470618) 5 100485616 & (2,985,000)
E. Net Increase (Decrease) in Fund Balance (C +D4) % (30,594042) 5 (B2,262,042) & {112,856,083)
F. Fund Balance, Reserves
1) Beginning Fund Balance

a) Adjusted Beginning Balance (Flc + Fid) % 57,269245 5 151,231,371 & 208,500,617

b) Restricted 5 - 5 -
7) Ending Balance, June 30 (E + F1e) $ 26675204 S 68,969,330 $ 95,644,534
Restricted Reserve $150,000 $ 68,969,330 & 69,119,330
Other Assignments 50 50 50
Reserve for Economic Uncertainty 526,196,022 526,196,022
Unassigned Unappropriated s 329,182 & 68,969,330 &% 329,182
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Summary of 2025-26 Unrestricted Proposed General
Fund Budget Projection

What is the District’s Unrestricted General Fund

Projected Financial Position at June 20267?
_

Beginning Fund Balance $57,269,246
Ending Fund Balance $329,182 Our proposed ending
Why is District’s U tricted G | Fund Fi ial fund balance is
.y.IS IS rI.C s vunrestricte eneral run iInancia decreasing by $305M in
Position Projected to Change? .
the Unrestricted General
Proposed Budget q
Revenues $520,622,669 Fund.
Expenditures S447,746,095
Net Contributions/Transfers $103,470,616
Net Increase (Decrease) (530,594,042)
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UnRestrictec

General Fund

Revenue & Expense Summary

Model Excludes Benefits

www.ousd.org

Fund2 .Y Resource Type .YV

Sum of Earnings 1T

UnRestricted General Fund Revenue & Expense Summary

-$26,000 $13,664,090_ 33,000,000

-$371,229
-$44,250,896

-$39,792,386

<

$17,767,555 $11,628,096

Classification Y
M 8 - Revenue LCFF Sources

M 8 - Revenue - Other State
M 8 - Revenue - Local Revenue
= 1 - Certificated Salaries
= 2 - Classified Salaries
3 - Benefits
= 4 - Books & Supplies
= 5 - Other Services and Operating Expenditures
= G - Capital Outlay
= 89 - Contributions

W 7 - Other Outgo Excl Indirect
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Summary of 2025-26 Restricted Proposed General
Fund Budget Projection

What is the District’s Restricted General Fund
Projected Financial Position as of June 2025?

| Proposed Budget

Beginning Fund Balance $151,231,371
Ending Fund Balance $68,969,330
Our proposed ending

Why is District’s Restricted General Fund Financial fund balance is

Position Projected to Change? decreasing by $82.2M in
I T the Restricted General

Revenues $285,912,734 Fund.

Expenditures $468,660,391

Net Contributions/Transfers $100,485,616

Net Increase (Decrease) ($82,262,042)
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Restricted General Fund
Revenue & Expense Summary

Fund2 .%W Resource Type .Y

Sum of Earnings IT

Restricted General Fund Revenue & Expense Summary

-$11,046/168 ¢4 573 257

-$5,911,683
Classification Y

W 8 - Revenue LCFF Sources

-$1,686,649 M 8 - Revenue - Federal Revenue
B 8 - Revenue - Other State
M 8 - Revenue - Local Revenue
= 1 - Certificated Salaries
= 2 - Classified Salaries
3 - Benefits
= 4 - Books & Supplies
= 5 - Other Services and Operating Expenditures
= (- Capital Outlay

= 89- Contributions

Model Excludes Benefits
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General Fund Summary
FTE & Compensation Totals (Salary Only)

Fund? (Multiple ltems) —

Sum of FTE  Sum of Total Amount T

Data
. . Sum of FTE
Classification Sum of FTE Sum of Total Amount Il
1 - Certificated Salaries 2.876.22 -53414,430.976
2 - Classified Salaries 2,449.50 -5272,811,433 E— v
Grﬂ"{l T'Dtﬂl 5,325.?1 -55'8?,241,453 u 1 - Certificated Salaries

= 2 - Classified Salaries

Values
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General Fund Summary

FTE & Compensation Totals (Salary Only)

Data

Fund2 E{ Classification Sum of FTE Sum of Total Amount Il
=101 General Fund 1 - Certificated Salaries 2,742 63 -$393,700,133

2 - Classified Salaries 2.014.70 -5233,010,173
01 General Fund Total 4,757.33 -$626,710,311
=11 Adult Education Fund 1 - Certificated Salaries 11.98 -52.726.441

2 - Classified Salaries 6.00 -5777.061
11 Adult Education Fund Total 17.98 43,503,502
=112 Child Development Fund 1 - Certificated Salaries 121.61 -518.004 402

2 - Classified Salaries 17615 -514, 628,944
12 Child Development Fund Total 297.76 $32,633,347
=113 Cafeteria Fund 2 - Classified Salaries 222 84 -517.782 929
13 Cafeteria Fund Total 222.85 $17,782,929
- 21 Building Fund 2 - Classified Salaries 2280 -54 874 575
21 Building Fund Total 22.80 -$4,874,575
=167 Self Insurance Fund 2 - Classified Salaries 7.00 -51,737.806
67 Self Insurance Fund Total 7.00 -$1,737,806
Grand Total 5,325.72 $687,242.469
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General Fund Summary
FTE & Compensation Totals (Salarv Onlv)

Sum of FTE Sum of Total AmountIL

Sum of FTE for All Funds

Fund2 -7
Classification -Y

® 01 General Fund 1 - Certificated Salaries
M 01 General Fund 2 - Classified Salaries
M 11 Adult Education Fund 1 - Certificated Salaries
m 11 Adult Education Fund 2 - Classified Salaries
m 12 Child Development Fund 1 - Certificated Salaries
M 12 Child Development Fund 2 - Classified Salaries
m 13 Cafeteria Fund 2 - Classified Salaries
21 Building Fund 2 - Classified Salaries

67 Self Insurance Fund 2 - Classified Salaries

Values
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0akland Unified - 2024-25 Third Interim vs 2025-26 Proposed Budget

Unrestricted and Restricted

2024-25 Third Interim Budget (Estimated Actuals)

2025-26 Proposed Budget

Variance Third Interim to Draft Budget

Description Object Codes | UnRestricted (A2) | Restricted (82) | Combined(C2) | UnRestricted (A2) | Restricted (82) | Combined {C2) U"'::f;r:;md RE[sEt:E"czt;ad Combined (C-C2)
A. Revenues
1) LCFF Sources 8010-8099 | 477,470,950.00 | 4,470,466.00 | 481,941416.00 | 491,227,018.00 4573,287.00 | 495.800,305.00 |  13,756,068.00 102,821.00 |  13,858,889.00
7) Federal Revenue 8100-8299 000| 6700645804 | 67,096,458.94 0.00 63,713,670.45 |  63,713,670.45 000| (2.382,788.49)| (3,382,788.49)
3) Other State Revenue 8300-8599 12,821,555.16 | 167,053,473.13 | 179,875,02820 | 11,628,09583 | 149.829,599.23 | 151,457,685.12 (1,193,.450.27)| (17.223.873.90) (18.417,333.17)
4) Other Local Revenue 8600-8799 21,379,739.47 | 93,482,94115 | 11486268062 | 17,767,555.24 67,796,177.24 |  85563,732.48 (3,612,184.23)| (25,686,763.91)| (29,298,928.14)
5) Total Revenues 511,672,244.63 | 332,103,330.22 | 84377558385 | 520,622,669.13 | 28591273392 | 806,535,403.05 £,050,424.50 | (46,190,605.30)|  (37,240,180.80)
B. Expenditures
1) Certificated Salaries 1000-1999 | 185577,769.45 | 96,117,597.03 | 281695366.48 | 181,696,699.01 90,211,626.96 | 271,908,325.97 (3,881,070.44)| (5.905970.07)| (9.787.040.51)
7) Classified Salaries 2000-2999 62,422,820.91 | 72,004,766.84 | 13532758775 | 68,243 467.75 71,503,437.56 | 139,746,905.31 5,820,646.84 | (1,401,329.28)|  4.419,317.56
3) Employee Benefits 3000-3999 | 117,241,165.70 | 109,658,851.01 | 22690001671 | 127,029506.85 | 113,437,952.48 | 240.467.459.33 978834115 | 3,779,101.47 | 13,567,442.62
4) Books and Supplies 4000-2399 18,187,734.13 | 3816885279 | 56,356586.92 |  22,024,309.87 35,623,071.53 | 57.648,281.40 3,836575.74 | (2,544,881.26)|  1,201,694.48
5) Services an Other Operating Expenditures 5000-5399 67,352,193 40 | 145,080,453.38 | 21243264678 | 62,01897231| 13872500953 | 20074438184 (5333.22109)| (5.354,543.85) (11,687754.04)
5) Capital Outlay 6000-5399 448558046 | 13,017.98644 | 17,503,566.90 371,229.00 1,686,648.68 2,057 .877.68 (4,114 351.46)| (11,331,337.76)| (15,445 689.22)
7100-7299
7) Other Outgo [excluding Transfers of Indirect Cosi  7400-7499 4,263,974.00 | 792991120 | 12,193,885.20 26,000.00 5,911,683.21 5.937,683.21 (4,237,97400)| (2,018,227.99)|  (5.256,201.99)
8) Other Outgo - Transfers of Indirect Costs 73007399 | (13.232,066.58) 1116468107 | {2,067,38551)| (13.66408071) 1155916143 | (2,104.928.28) (432,023.13)|  394,480.36 (37,542.77)
o) Total Expenditures 445,299,171 47 | 494,043,000.76 | 940,342,27123 | 44774609508 | 468,660,391.38 | 016,406,486.46 144682361 | (25,382,708.38)| (23,835,784.77)
C. Excess (Deficiency) of Revenues Over 65,373,073.16 |(161,939,750.54)| (96,566,687.38)|  72,876,574.05 | (182,747 ,657.46)| (109,871,083.41) 7,503,500.89 | (20,807,896.92)| (13,304,396.03)
D. Other Financing Sources/Uses
1) Interfund Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
a) Transfers In 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
b) Transfers Out 3,000,000.00 0.00 3,000,000.00 3,000,000.00 0.00 3,000,000.00 0.00 0.00 0.00
2) Other Sources/Uses 0.00 0.00 0.00 0.00 0.00
a) sources 15,000.00 0.00 15,000.00 15,000.00 0.00 15,000.00 0.00 0.00 0.00
b) Uses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3) Contributions (122,343,444.76)| 122,343,444.77 0.01| (100425615.57) 100,485,615.57 0.00| 21,857,829.19 | (21,857,529.20) {0.01)
4) Total, Other Financing Sources/Uses (125,328,444.76)| 122,343.444.77 |  (2,984999.99)| (103470615.57)| 10048561557 | (2,985,000.00)| 21,857,829.19 | (21,857,829.20) {0.01)
E. Net Increase [Decrease) in Fund Balance (C +D4) {59,955,371.60)| (39,596,315.77)| (99,551,687.37)| (30,502,04152)| (82,262,041.89)| (112,856,083.41)|  20,361,330.08 | (42,665726.12)| [13,304,396.04)
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Net Changes to 2UZ5-206 Draft Proposed

(6/7/23)

to Proposed Adopted Budget

0Oakland Unified - 2024-25 Third Interim vs 2025-26 Proposed Budget

Unrestricted and Restricted

2024-25 Third Interim Budget (Estimated Actuals) 2025-26 Proposed Budget Variance Third Interim to Draft Budget
Description Object Codes | UnRestricted {A2) | Restricted (B2) | Combined (€2) | UnRestricted (A2) | Restricted (82) | Combined (C2) U"'::f;r;?d Relir:;rd Combined (C-C2)
E. Net Increase (Decrease) in Fund Balance (C+D4) (59,855 371.60)| (358,596,315.77) (99 551,687.37) (30,5594 041 52) (82,262,041.89)| (112 856,083.41) 20,361,330.08 | (42 665,726.12) (13,304 ,396.04)
F. Fund Balance, Reserves
1} Beginning Fund Balance
a) As of July 1 - Unaudited 118,160,823.36 | 190,827,687.20 308,938,510.56 57,269,24575 151,231,371.43 208,500,617.1% {60,891 577.60}| (3%8,596,315.77)| (100,487 893.37)
b} Audit Adjustments (9385,206.00) 0.00 (936,206.00) 0.00 0.00 0.00 935,206.00 0.00 936,206.00
) As of July 1 - Audited (Fla + F1b) 117,224 617.36 | 190,827,687.20 | 308,052,304.56 57,269,245.76 151,231,371.43 | 208,500,617.12 (59,955,371.60)| (39,596,315.77)| (29,551,687.37)
d) Other Restatements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
a) Adjusted Beginning Balance {Flc + F1d) 117,224,617.36 | 190,827,687.20 | 308,052,304.56 57,269,245.76 151,231,371.43 | 208,500,617.18 (58,955,371.60)| (39,596,315.77)| (29,551,687.37)|
2) Ending Balance, June 30 (E + Flg) 57,269,245.76 | 151,231,371.43 | 208,500,617.19 26,675,204.24 £8,969,329.54 95,644,533.78 (30,594,041.52)| (82,262,041.89)| (29,551,687.37)
Components of Ending Fund Balance
5) Non spendable Revolving Cash 9711 150,000.00 0.00 150,000.00 150,000.00 0.00 150,000.00 0.00 0.00 0.00
h) Restricted 9740 0.00 | 151,231,371.43 | 151,231,371.43 0.00 £8,969,329.54 £8,969,329.54 0.00 | (82,262,041.89)| (82,262,041.82)
C} Commitied Stabilization Arrangements 4750 Q.00 0.00 0.00 0.00 Q.00 0.00 0.00
d) Assigned 9780 10,750,563.71 0.00 10,750,563.71 0,00 0.00 0.00 0.00 0.00
=} Unassigned/Unappropriated 0.00 0.00 0.00 0.00 0.00
Reserve for Economic Uncertainty 9789 28,299,818.14 Q.00 28,299,818.14 26,196,022.40 0.00 26,196,022.40 0.00 0.00
18,068,863.91 0.00 18 068,863.91 329,181 84 0.00 329,181 84 0.00 0.00 0.00
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2025-26 Budget
All Funds Summary

0OUSD 2025-26 Proposed Budget Summary of Revenue, Expenditures, and Fund Balance of All Funds

Fund/SACS Form Revenues Expenditures Excess/{Deficiency) 2024-25
Beginning Fund 2024-25 Ending
Balance Fund Balance

Fund 01 - General Fund - Unrestricted 5 520,622,669.13 | § 551,216,710.65 | 5 (30,594,041.52}| 5 57,269,24576 | § 26,675,204.24
Fund 01 - General Fund - Restricted (3 386,308,34040 | & 468,660,39138 | § (82,262,04189) & 15123137143 | & 68,959,329.54
Fund 11 - Adult Education 5 536703536 | §  5312,60359 | 5 5443177 | & 293,893.13 | & 348,324,950
Fund 12 - Child Development 5 41,200,40607 | & 4861288053 | § (7.412,48256)| & 1865420800 | $ 11,241,72544
Fund 13 - Student Nutrition 5 31,250,441.71 | § 51,325,049.18 | § (20,674,607.47)| 5 31,739,036565 | § 11,064,425.18
Fund 14 - Deferred Maintenance 5 320499100 | 5 392044166 | % {724,450.66)| & 97044166 | & 204,991.00
Fund 21 - Building Fund 5 515214792 | § 102,525,611.16 | & (93,373463.24)| § 17443147577 | & 81,058,012.53
Fund 25 - Capital Facilities Fund 5 81824700 | $  2,167,530.00 | 5  (1,34%,343.00})| 5 1850820125 | & 17,158,858.29
Fund 35 - County Schools Facility Fund g 39005840 | & 2,073,272.43 | S (1,674,21403)| $  8,530,70451 | &  5,855,400.48
Fund 40 - Special Reserve Fund for Capital Outlay | % 7B0,122.00 | 5 1,535,517.00 | & (755,395.00)| 5 2,346,29285 | 5  1,590,807.85
Fund 51 - Bond Interest and Redemption Fund 5 £1,630,15000 | § 107565440900 | & (25926,290.00)| ¢ ©898021212 | ¢ 73,053,922.12
Fund &7 - Self Insurance Fund 3 32,981,66641 S 3401193768 | S5 (1,030,271.27})| &  1,327,94680 | & 257,675.53
Total All Funds 5 1,113,814,294.39 | $1,379,536,463.26 | $ (265,722,168.87)| $ 564,242,029.97 | § 298,519,861.10
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Multi-Year Projection - Unrestricted

2025-26 MYP Fund Balance Summary - Unrestricted

2025-26 2026-27 2027-28
Unrestricted Unrestricted Unrestricted

A. Revenues
5) Total Revenues $ 520,622,669 $ 533,495,023 S 552,690,135
B. Expenditures
9) Total Expenditures S 447,746,095 S 459,265,013 S 471,472,041
C. Excess (Deficiency) of Revenues Over
Expenditures S 72,876,574 S 74,230,010 S 81,218,094
D. Other Financing Sources/Uses
4) Total, Other Financing Sources/Uses $ (103,470,616) S (152,244,841) $ (153,330,103)
E. Net Increase (Decrease) in Fund Balance (C +D4) S (30,594,042) S$ (78,014,831) S (72,112,009)
F. Fund Balance, Reserves
1) Beginning Fund Balance

a) Adjusted Beginning Balance (Fic + F1d) S 57,269,246 S 26,675,204 S (51,339,626)
2) Ending Balance, June 30 (E + Fle) ) 26,675,204 S (51,339,626) S (123,451,635)
Restricted Reserve S 150,000 $ 150,000 $ 150,000
Other Assignments ) - S - S -
Reserve for Economic Uncertainty S 26,196,022 S 26,610,273 S 27,114,390
Unassigned Unappropriated ) 329,182 S (78,099,900) $ (150,716,025)
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Multi-Year Projection - Restricted

2025-26 MYP Fund Balance Summary - Restricted

2025-26 2026-27 2027-28
Restricted Restricted Restricted

A. Revenues

5) Total Revenues % 285,912,734 & 269,530,467 S 272,851,054

B. Expenditures

0) Total Expenditures % 468,660,391 5 424759103 5 429,355,960

C. Excess (Deficiency) of Revenues Over % (182,747,657) & (155,228,635) S ([156,504,908)
D. Other Financing Sources/Uses

4) Total, Other Financing Sources/Uses % 100,485,616 5 149259841 S 150,345,103

E. Met Increase (Decrease) in Fund Balance (C +D4) % (B2,262,042) 5 (5,968,795} 5 (6,159, 805)

F. Fund Balance, Reserves
1) Beginning Fund Balance

a) Adjusted Beginning Balance (Fic + Fid) % 151,231,371 5 68969330 S 63,000,535
2) Ending Balance, June 30 (E + F1e) 68,969,330 S 63,000,535 S 56,840,731

W

"
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Multi-Year Projection - Combined

2025-26 MYP Fund Balance Summary - Combined

2025-26 2026-27 2027-28
Combined Combined Combined

A. Revenues
5) Total Revenues % B06,535403 S E03,025450 & 825541188
B. Expenditures
) Total Expenditures % 916,406,486 S B84024116 5 900,828,001
C. Excess (Deficiency) of Revenues Over % (109,871,083) % (B0,998525) %  (75,286,812)
D. Other Financing Sources/fUses
4) Total, Other Financing Sources)Uses 5 (2,985,000) 5 (2,985000) 5 (2,985,000)
E. Met Increase (Decrease) in Fund Balance (C +D4) % (112,856,083) 5 (83,983,625) & (78,271,812)
F. Fund Balance, Reserves
1) Beginning Fund Balance

a) Adjusted Beginning Balance (Flc + Fid) % 208,500,617 % 95644534 & 11,660,908
2) Ending Balance, June 30 (E + Fle) 5 95544534 S5 11660908 5 (66,610,904)

"
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Cash Flow - Form CASH

Beginning Cash July 1, 2024 - Fund 01 Only
e 5306,050,884

Ending Cash Projection June 30, 2025
e $264,971,290

One time resources have been spent and revenues and cash are returning to a “new

normal” state. The District has smaller one time and restricted resources that also sunset in
2027-2029; thus, absent any new ongoing dollars we must adjust our budget for the future
to NOT return to temporary borrowing or insolvency leading to a future we cannot predict.
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LCFF Projection Proposec

Budget - 2025-26

Oakland Unified (61259) - 2025-26 Budget Adoption v.26.1c cY
7 LOCAL CONTROL FUNDING FORMULA 2025-26
LCFF ENTITLEMEMNT CALCULATION
Calculation Factors 2.30% 0.00% 82.40% 82.40%
Prior Year
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-2 11,316.44 S 10,256 S 1,067 S 1,866 § 2,017 5 172,073,965
Grades 4-6 7,159.60 10,411 1,716 1,854 100,097,831
Grades 7-8 4,028.89 10,719 1,766 1,909 58,127,985
Grades 9-12 8,248.67 12,423 323 2,101 2,270 141,189,213
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant $ 336,366,136 S 14,738,967 $57,862,122 § 62,531,819 ¢ 471,499,044
NSS Allowance - -
TOTAL BASE 30,763.60 $ 336,366,136 514,738,967 $57,862,122 $§ 62,531,819 $ 471,499,044
ADD ONS:

Targeted Instructional Improvement Block Grant 5 10,094,682

Home-to-School Transportation (coLs sdded commencing 2023-24) 6,405,868

Small School District Bus Replacement Program (COLA added commencing 2023-24) -

Transitional Kindergarten (Commencing 2022-23) TK ADA 1,025.23 TK Add-onrate S 3,148.00 3,227,424

ECONOMIC RECOVERY TARGET PAYMENT
LCFF Entitlement Before Adjustments
Miscellaneous Adjustments

ADJUSTED LCFF ENTITLEMENT

Local Revenue (including RDA)

Gross State Aid

Education Protection Account Entitlement
Net State Aid

$ 491,227,018

$ 491,227,018
(174,170,473}

$ 317,056,545

(51,434,418)
$ 265,622,127
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LCFF Projection Proposed Budget - 2025-26

Oakland Unified (61259) - 2025-26 Budget Adoption v.26.1c cY1l
LOCAL CONTROL FUNDING FORMULA 2026-27
LCFF ENTITLEMENT CALCULATION
Calculation Factors 3.02% 0.00% 82.65% 82.65%
Prior Year
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-3 11,207.31 S 10,566 S 1,009 § 1,928 §$ 2,096 $ 175,839,518
Grades 4-6 7,125.93 10,725 1,773 1,928 102,794,342
Grades 7-8 4,019.90 11,043 1,825 1,985 59,708,021
Grades 9-12 8,209.89 12,798 333 2,171 2,360 144,999,164
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant $ 344,303,964 $15,050,728 $59,401,331 S 64,585,022 $ 483,341,045
NSS Allowance - -
TOTAL BASE 30,563.03 S 344,303,964 $15,050,728 $59,401,331 $ 64,585,022 $ 483,341,045
ADD ONS:

Targeted Instructional Improvement Block Grant % 10,094,682

Home-to-School Transportation [COLA added commencing 2023-24) 6,599,325

Small School District Bus Replacement Program (COLA added commencing 2023-24) -

Transitional Kindergarten (commencing 2022-23) TK ADA 1,050.23 TK Add-onrate § 3,242.00 3,405,896
ECONOMIC RECOVERY TARGET PAYMENT -
LCFF Entitlement Before Adjustments $ 503,440,948

Miscellaneous Adjustments -
ADJUSTED LCFF ENTITLEMENT $ 503,440,948
Local Revenue (including RDA) (173,949,843)

Gross State Aid
Education Protection Account Entitlement
Net State Aid
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$ 329,491,105

(56,933,066)
§ 272,558,030




LCFF Projection Proposed Budget - 2025-26

Oakland Unified (61259) - 2025-26 Budget Adoption v.26.1c CcyY2
LOCAL CONTROL FUNDING FORMULA 2027-28
LCFF ENTITLEMENT CALCULATION
Calculation Factors 3.42% 0.00% 83.06% 83.06%
3PY Average
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-3 11,226.03 § 10,927 S 1,136 S 2,004 S 2,200 $ 182,614,685
Grades 4-6 7,125.92 11,092 1,843 2,023 106,587,181
Grades 7-8 4,019.87 11,421 1,897 2,083 61,911,355
Grades 9-12 8,209.83 13,236 344 2,256 2,477 150,344,693
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant $ 356,283,780 $ 15,576,951 $61,773,505 S 67,823,678 $ 501,457,914
NSS Allowance - -
TOTAL BASE 30,581.65 $ 356,283,780 §$ 15,576,951 §$61,773,505 $ 67,823,678 $ 501,457,914
ADD ONS:

Targeted Instructional Improvement Block Grant S 10,094,682

Home-to-School Transportation (coLa added commencing 2023-24) 6,825,022

Small School District Bus Replacement Program (CoLs added commencing 2023-24) -

Transitional Kindergarten {commencing 2022-23) TK ADA 1,075.23 TK Add-onrate $ 3,354.00 3,606,321

ECONOMIC RECOVERY TARGET PAYMENT
LCFF Entitlement Before Adjustments
Miscellaneous Adjustments
ADJUSTED LCFF ENTITLEMENT
Local Revenue (including RDA)
Gross State Aid
Education Protection Account Entitlement
Net State Aid
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$ 521,983,939

$ 521,983,939
(173,970,459)

$ 348,013,480

(64,922,687)
$ 283,090,793




June 25,2025 — LCAP & Budget
Adoption

June 30, 2025 - Submit to Alameda
County Office of Education

Prepare 45-Day Revise With Changes
and Present in August 2025

Tentative Agreements

MOU'’s

Services & Other Operating Expenses Changes
State Adopted Budget

UnAudited Actuals - September 2025

Next Steps
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Community Schools, Thriving Students
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Questions?
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Contact us for additional information [optional contact area]
Phone: 510.555.5555 | Email: info@ousd.org



