PROPOSED 2019-20 SCHOOL SITE BUDGET Site Number: 304 School: Oakland High School
Resource Allocation Total Expended |Total Remaining Resource Allocation Total Expended | Total Remaining
. . Low-Performing Students
21st Century Community Learning Centers $214,789.60 $214,789.60 $0.00 Block Grant (LPSBG) $11,957.00 $0.00 $11,957.00
. Comprehensive Support &
After School Education & Safety (ASES) $0.00 $0.00 $0.00 Improvement (CSI) Grant $0.00 $0.00 $0.00
General Purpose Discretionary $328,600.00 $546,600.00| -$218,000.00 Measure G $30,373.00 $20,018.00 $10,355.00
LCFF Supplemental $1,107,886.00| $1,140,401.02 -$32,515.02 Measure N| $1,370,200.00| $1,370,200.00 $0.00
LCFF Concentration $25,000.00 $5,000.00 $20,000.00 Measure G1 $0.00 $0.00 $0.00
Title I: Basic $418,266.66| $416,007.63 $2,259.03 Perkins $0.00 $0.00 $0.00
. : C . California Partnership
Title I: Parent Participation $8,012.96 $15,249.83 -$7,236.87 Academy $0.00 $0.00 $0.00
BUDGET
BUDGET BUDGET STRATEGIC ACTION ASSOC. SPSA |ASSOCIATED [OBJECT |OBJECT CODE | POSITION POSITION FTE | ACTION
AMOUNT RESOURCE AREA LCAP GOAL | CODE | DESCRIPTION NUMBER TITLE NUMBER
Invite former internship program Goal 1:
participants to share their experience Work-Based Graduates are Enter object code Enter position 304-1
with studnets during classroom Learning college and at left. number at left.
presentations. career ready.
11th grade teachers provide class Goal 1
i oal 1:
FITe fPr students gompletde a relfume’ Work-Based Graduates are Enter object code Enter position 304-2
!n erv!ew pre_para lon, and moc Learning college and at left. number at left. B
interviews with industry partners and career ready.
Oakland High Alumni.
Coordinate with computer science
teachers & OUSD high school
computer science coordinator to Goal 1:
develop and maintain an Oakland Work-Based Graduates are Enter object code Enter position 304-3
High Student Opportunities website Learning college and at left. number at left.
featuring internship, employment, career ready.
community service, and project based
learning opportunities for students.
Invite internship host to present WorkBased | G Soatl 1: Entor abiect cod Ent ’
; ; i ork-Base raduates are nter object code nter position
internship opportunities Learning college and at left. number at left. 304-4
career ready.




2 Additional Case Managers to

Comprehensive

Goal 5: Students
are engaged in

Enter object code

Enter position

complete gt_udent support te_am for 9th Student school every at left. number at left 304-5
grade families and Academies Supports day.
1.5 FTE for Counselor services to Comprehensive | - Soatl 1: Entor abiect cod - y
ensure each pathway has dedicated Student raduates are nter object code nier posiion 304-6
ling supports for each pathwa Supports college and at left. number at left.
counseling supp P career ready.
Community School Manager:
Community School Program Comprehensive |G08! 5: Students . -
Manaaers coordinate and alion Student are engaged in Enter object code Enter position 304-7
9 . . 9 school every at left. number at left.
Community School services to reduce Supports day.
barriers to learning.
Contract to coordinate and provide of , Goal 1:
After School Pro : Comprehensive : . -
gram services that Student Graduates are Enter object code Enter position 304-8
includes academic support, Supports college and at left. number at left.
enrichment programs, and internships. career ready.
Future Center and Senior Seminar
teachers (including Newcomer Senior
Seminar) & AAMA class to collaborate , Goal 1:
: : . Comprehensive ) . -
on timeline of activities and Student Graduates are Enter object code Enter position 304-9
assignments to support Seniors with Supports college and at left. number at left.
applying to college, financial aid career rea
completion, and matriculation towards
college enroliment.
Oakland Promise contract with EBCF | comprehensive o Soatl 1: Entor obiect cod Ent ’
to support persistence services and Student raduates are nter object code nier posiion 304-10
outreach for students Supports college anéi at left. number at left.
: career reaaqy.
The Wellness Center provides support
and resources for students with
disability through the COST team. Comprehensive |G0@l 5: Students
There are close to 15 on site Sptu dent are engaged in Enter object code Enter position 304-11
organizations that provides a service Supports school every at left. number at left.

through SHOP 55 Wellness Center,
and additional off-site organizations
with a developed a referral system.

day.




The Wellness Center provides support
and resources for homeless youth
through the COST team. There are
close to 15 on site organizations that

Comprehensive

Goal 5: Students
are engaged in

Enter object code

Enter position

provides a service through SHOP 55 g&l:)%%rxs school every at left. number at left. 304-12
Wellness Center, and additional off- day.
site organizations with a developed a
referral system.
The Wellness Center provides support
and resources for foster youth through
the COST team. There are close to 15  |Goal 5: Students
: ot : Comprehensive ; . "
on site organizations that provides a Student are engaged in Enter object code Enter position 304-13
service through SHOP 55 Wellness Supports school every at left. number at left.
Center, and additional off-site day.
organizations with a developed a
referral system.
The Wellness Center provides support
and resources for economically
disadvantage youth through the COST  |Goal 5: Students
team. There are close to 15 on site Comprehensive are engaged in Enter object code Enter position
L : ; Student gag | P 304-14
organizations that provides a service Supports school every at left. number at left.
through SHOP 55 Wellness Center, day.
and additional off-site organizations
with a developed a referral system.
2 Full time CAMP Mentors to provide Goal 1
cross age mentoring program by co- | Comprehensive oal 1. _ -
facilitating 2 class section on master Student Géﬁﬁ;‘:;e:n%re Enter Z?’I‘Z?E code ES;?; ::’:{tig?t 304-15
schedule for 9th grade students who Supports career ready.
come into OHS not high school ready.
Participation in CORE Disticts -
Freshmen Success Team to get Comprehensive i?:lesn:gsatgl;:de?rts Enter object code Enter position
consultation on how to,get more Student school every at left. number at left. 304-16
students on-track for high school Supports day.
graduation and beyond
We will continue to create the least
rgstrictive environment for all scholars Schoolwide | G0al 5: Students
$0.00 with IEPs. The SP!ED teachers gnd Enabling are engaged in Enter object code Enter position 304-17
the Paras will continue to push into Conditions school every at left. number at left.

general ed classes in addition to
staffing the Learning Center.

day.




Partner with the ELLMA office to

$0.00 provide PD with a focus on LTEL Latﬁgfag;& Enter gﬂ:?tt_ code ES:T?E :f:;t::;‘t_ 304-18
strategies for the entire staff in the fall.
Offer courses that reflect specific need Goal 4: Enalish
to ELL subgroups - SIFE students , Language & oal 4 Engls Enter object code Enter position
$0.00 N ho t itsion t Literacy Learners are at left number at left 304-19
ev;comers who transitsion to an reaching fluency. : :
academy
WBLL coordinate Work Based
Learning activities (guest speakers,
application support, resume Goal 1:
$0.00 development, etc.) with African Work-Based Graduates are Enter object code Enter position 304-20
: American Male Achievement and Learning college and at left. number at left.
Latino Men & Boys facilitators for career ready.
Latino and African American Male
students
Invite employers and job training
Goal 1:
$0.00 prerrath.t.to ptreser;t em_ploym?nt_ Work-Based Graduates are Enter object code Enter position 304-21
. f[)hppo u;fl ies (.al’ged§('3‘tn||0r3f?n ering Learning college and at left. number at left.
e workforce immediately after career ready.
graduation)
CHKS Incentives to motivate and Comprehensive |G02al 5: Students . 3
$1,000.00 encourage all students to take the Student are engaged in Enter object code Enter position 304-22
’ CHKS survey seriously Supports school every at left. number at left.
day.
Funds to support Seniors with fees Comprehensive | . Soal 1: Entor obiect cod Ent y
H H H tes are nter object code nter positon
$5,000.00 related to college applications (i.e. Student racua 304-23
vi d sending SAT scores) Supports college and at left. number at left.
applying an g career ready.
DCAC Counselor to help manage
work plan, communication, and , Goal 1:
$18.000.00 support with college readiness Comsptruedheen”ts've Graduates are Enter object code Enter position 304-24
B activities. This will help maxmize the Supports college and at left. number at left.
efforts of the college service career ready.
providers.
AAMA Facilitator to support the kings - | comprehensive Goal 5: Studgf_ﬂs Enter obioct cod - y
$45,982.00 and provides schoolwide support for Student are engaged in nter object code nter position 1 4 55 | 304-25
. . school every at left. number at left.
African American males Supports day.
Maintain a full-time PBL/ELA coach to . ¢ le Soatl 1: Enter obiect cod Ent ’
P : H anguage raduates are nter object code nter position
$115,000.00 support instructional practice that Literacy college and at left. number at left. 304-26

support all students

career ready.




3 Case Managers to complete student

Comprehensive

Goal 5: Students
are engaged in

Enter object code

Enter position

$232,341.96 support team_ for 9th grade families Student school every at loft mumber at left. | 300 | 304-27
and Academies Supports day.
Offer summer PD for teachers on PBL Goal 2: Students if
; ; Language & are proficient in Certificated Enter position
and how to incoperate text complexity L% 9 ; tp o 1105 Teachers' bp  loft 304-28
and non-fiction reading strategies reracy stae academic Salaries number at et
9 9 standards.
We are shifting our PD focus to PBL.
We're launching this with a 3 - 5 day
PD May 3rd to May 7. Integrated,
cross curricular, su_bject a _I|ke projects Schoolwide | G0@l 5: Students Certificated
will incoperate the instructional goals Enabling are engaged in 1120 Teachers' Enter position 304-29
we've focused on in previous years. Conditions SChO(?' every SS?_larieji number at left.
Teachers will be compensated for ay. Ipenas
participating. Teachers will also be
compensated for the completion of
projects. Stipends
Teacher Stipends to pay teachers that : ifi
21st Century Sup pay Schoolwide | G0al 5: Students Certificated 3y
: work during the after school program ) are engaged in Teachers' Enter position
$4,915.92 Community ? - . Enabling hool 1120 Salaries. ber at left 304-30
Learning Centers by conducting tutoring sessions and Conditions sC Oga)?very S?isglﬁs-s numper at left.
SE suport for students :
21st Century | Classified Stipends to pay staff to run Schoolwide | ©0al 5: Studjhts Classified Ent "
$25,129.44 | Community | after school study halls and Enabling are engagedin | 5550  |Support Salaries: nter position 304-31
. . " school every : number at left.
Learning Centers | enrichment programs Conditions day. Stipends
Contract to coordinate and provide of Goal 5 Student
21st Century , Schoolwide oal 9: Students .
$184,744.24) Community ~ |AAfter School Program services that Enabling | 2@ engagedin | 4399 Surplus Enter position 304-32
Learning Centers mcl_uc:]es aciademlc suppo(;t,_ rmahi Conditions py y :
enrichment programs, and internships. :
The 10th-12th grade ELA teachers will Goal 5: Students
Gonera Prbose |meetonce amonthas aPLG 1o | Leguags s | are engsged n Eerposton || 3043
Iscretionary vertically align the Senior Project. y day. y ' '
Senior incen_tives .for complgting Comprehensive |G0al 2: Students
$5.000.00 General Purpose |college matriculation steps (i.e. prom Sptudent are proficient in Enter object code Enter position 304-34
,000. Discretionary  |tickets, college parapheernalia, Supports state a::jadgmic at left. number at left.
college dorm kit, and school supplies) standards.
School wide community building (Field | comprehensive |G02! 5: Students _ 3
$5,000.00 Gen_eral Eurpose Day). Organized by students on Student are engaged in Enter object code Enter position 304-35
Discretionary Culture and Climate Team Supports school every at left. number at left.

day.




General Purpose

Incentives for students attached to tier

Comprehensive

Goal 5: Students
are engaged in

Enter object code

Enter position

$8,000.00 Discretionary 2 and 3 interventions g;%%%rxs school every at left. number at left. 304-36
day.
Staff (PROES) incentivgs for Comprehensive |G0al 5: Students
$20,000.00 General Purpose |demonstrating a commitment to Sptudent are engaged in Enter object code Enter position 304-37
AR Discretionary | developing the climate and culture Supports school every at left. number at left.
initiative day.
The student (PROPS) incentives for
; i . Goal 5: Students
$20,000.00 General Purpose gehmor.]Strat”:]t% PCITOPtS by I[ewardlng ComSptruedheenr;&ve are engaged in Enter object code Enter position 304-38
R Discretionary e aVIO.rS with uca_ I.OI’la y Supports school every at left. number at left.
appropriate opportunities for pPp day.
recognition
Maintain a fuII-tirr_1e STIP sub to Goal 5: Students
$45.000.00 General Purpose |provide release time for peer Language & are engaged in Enter object code Enter position 304-39
’ ' Discretionary observation’ Co”aboration, Coaching Literacy school every at left. number at left.
conversations, etc. day.
G P Work Based Learning Liaison to WorkBased | & Soal 1: Entor obiect cod Ent y
enera urpose H H Ork-base: raduates are nter object code nter positon
$90,000.00 Discretionary support all of the actions listed below. Learning college and at left. 28110 number at left. 1.00 | 304-40
career ready.
General Purpose |Lifeguard Classified :
$40,223.06 Discretionary 2205 Support Salaries 4445 Lifeguard 304-41
General Purpose [PE Attendant Classified
$42,209.77 Discretionary 2205 Support Salaries 1522 PE Attendant 304-42
General Purpose |PE Attendant Classified
$43,302.01 Discretionary 2205 Support Salaries 547 PE Attendant 304-43
General Purpose |School Treasurer , , School
$23,964.00 Discretionary 2405 Clerical Salaries 301 Treasurer 304-44
$52,227.29 Ge&‘:fﬂ';:;g‘:;e Textbook Clerk 2405 | Clerical Salaries 233 Textbook Clerk 304-45
G | P Copier Paper Schoolwide Goal 5: StUdgntS Ent it
eneral Purpose . are engaged in . nter position )
$8,620.00 Discretionary (;Eonnadt?i:gﬁs school every 4301 Copier Paper number at left. 304-46
day.
G p Copier Supplies Schoolwide ~ |©0a! 5 StUdgntS Ent it
eneral Purpose . are engaged in . . nter position )
$7,000.00 Discretionary chnne:jbnggs school every 4302 Copier Supplies number at left. 304-47
day.
G P Classroom Supplies Schoolwide  |©G0al 5 Stud&%nts . Ent ’
enera urpose . are engaged in assroom nter position _
$9,380.00 Discretionary gonn?j?l:ggs school every 4304 Supplies number at left. 304-48

day.




Goal 5: Students

School office Supplies to support the Schoolwide _ . o
$27.000.00 Ge[?'eral Furpose development and implementation of Enabling arsiﬁgglaff:r'" 4310 ch(;o' (IDi;r;ce ES:?;::’:?:SH 304-49
Iscretionary  l1essons in all classes Conditions day. Y PP '
Meeting Refreshments i Goal 6: Parents
$6,000.00 General Purpose 9 SEI:]c;cgmge and families are 4311 Meeting Enter position 304-50
U Discretionary Conditions engaged in Refreshments number at left.
school activities.
I.D. Badges for all students to help Schoolwide ~ |©02al 5: Students 3
$8,000.00 GeD”.e’a' tF.’”rpOSG with creating a safe learning Enabling | 2¢ eN9agedin | 4349 1.D. Badges Enter posttion 304-51
Iscretionary 1 environment on campus Conditions day. y '
Paper f(?r teachgrs to use to make Schoolwide | Goal 5: Students
$15,000.00 General Purpose current information available for Enabling are engaged in 4350 Paper Enter position 304-52
Discretionary |students because textbooks are old Conditions school every number at left.
and are not Common Core aligned day.
G P Periodicals to supplement the core Schoolwide | ©0al 5: Studgf_ﬂs - y
enera urpose : . are engaged in T nter position _
$200.00 Discretionary curriculum CEonnadt?l:ggs school every 4352 Periodicals number at left. 304-53
day.
Equipment to support scholars' ability | schoolwide | G0@! 5: Students _ y
$5,000.00 Ge&‘:fﬂ';g;g?;e to access and engage in the core Enabling arsiﬁgglagvegr;” 4410 Eq‘ggrgggt < ES::B::’;‘:ER 304-54
curriculum Conditions ’ '
day.
G P Furniture for classrooms that haven't Goal 5: Stud:nts Furmit - y
enera urpose H P are engaged in urniture < nter position _
$5,173.87 Discretionary had new furniture in nearly 20 years sehool every 4432 $5.000 number at left 304-35
day.
G P Audio Visual Equip for teachers to Goal 5: Studgnts Audio Visual Ent ’
enera urpose : : : are engaged in udio Visua nter position _
$5,000.00 Discretionary 2:352 r::181‘ormat|on available for school every 4474 | £olip < $5,000 number at left 304-56
day.
Mileage to reimburse staff for using Goal 5: Students Mileage/Personal y
$500.00 Gen_eral E’urpose their car to conduct school business are engaged in 5210 Expenses Enter position 304-57
Discretionary school every Reimbursement number at left.
day.
o - Dues for membership to various Goal 3:d$t“det”ts Dues & Enter positi
enera urpose H H are reading at or ues nter position _
$5,000.00 Discretionary online platform that offer academic above grade 5300 Memberships number at left. 304-58
support for at risk students level.
i i Equip -
General Purpose | EQuipment Maintenance for leased . Enter position
$31,000.00 Discretionary ~|COpy machine 5610 Majolgtreer;%ltce number at left. 304-59
$3,400.00 General Purpose |Repairs Cont to service machines on 5675 Repairs Cont - Enter position 304-60

Discretionary

campus

Equip Other

number at left.




General Purpose |Duplication Duplication Enter position
$2,000.00 Discretionary 5716 Service number at left. 304-61
$6,000.00 Geg;;anlatﬁ’;:g?;e Maintenance Work Orders 5720 w;?;egfggg ESrt:tra é’f;{tii?t 304-62
General Purpose |Postage for communication to families Mail Enter position
$5,000.00 Discretionary 5724 Services/Postage number at left. 304-63
$2.400.00 Gegig(r:a::eﬁgr:g?;e Postage for communication to families 5910 Postage ESrt:tr):ro;t:Z?t 304-64
Offer summer PD/retreat for Goal 3: Students Certificated
LCFF ; Language & |are reading at or Teachers' Enter position
$5,000.00 Concentration ngwcomer EL.D teaqhers to vertically Literacy above grade 1120 Salaries: number at left. 304-65
align the Senior Project level. Stipends
Send 12 English teachers to asilomar o S
68 October 4 to 6th. To learn new oal 2: Students
LCFF L . Language & are proficient in Enter object code Enter position
$10,000.00 Supplemental methods of thmk'ng’ Orde_”ng the Literacy state academic at left. number at left. 304-66
classroom and encouraging students standards.
to write
LCFF Continue investing in leveled . o Goal 2:fStudentS Enter obiect cod Ent ’
; : ; _ anguage are proficient in nter object code nter position )
$20,000.00 Supplemental clarsfsroqm Ilbtre:jnest to assist low Literacy state academic at left. number at left. 304-67
performing students. standards.
LCEF Additional Teacher to Support the 8- Certificated Enter position
$13,946.25 Supplemental Period Day 1105 ngg}t:: number at left. 304-68
LCFF Additional Harvard Teacher Fellow to Certificated Enter position
$14,640.46 Supp|ementa| SUppOI’t the 8-Period Day 1105 ngg:_?g: number at left. 304-69
LCFF Additional Harvard Teacher Fellow to Certificated Enter position
$14,656.96 Supplemental SUppOI"t the 8-Period Day 1105 nglc:neer: number at left. 304-70
Additional Teacher to Support the 8- Certificated i
$22,123.02 Supr‘ler:emal Period Day PP 1105 Teachers' Enter position 304-71
Salaries ’
Additional Teacher to Support the 8- Certificated i
52401931 | ¢, "OFF " Period Day PP 1105 | Teachers Enter position 304-72
Salaries )
Additional Teacher to Support the 8- Certificated i
52822402 | o PP eriod Day PP 1105 |  Teachers Enter position 30473
Salaries ’
Additional Teacher to Support the 8- Certificated i
$33,351.73 Sup';)%';femal Period Day PP 1105 Teachers' Entaf position 304-74
Salaries ’
Additional Teacher to Support the 8- Certificated i
$34,697.64 LCFF PP 1105 Teachers' Enter position 304-75

Supplemental

Period Day

Salaries

number at left.




STIP Sub to cover teacher classes

LCFF when teachers are participating in PD, Certificated
$45,394.23 Supplemental classroom observations, and meeting 1105 Teachers' 102 STIP Teacher 304-76
to discuss students and plan Salaries
curriculum
STIP Sub to cover teacher classes
LCEE when teachers are participating in PD, Certificated Enter position
$45,394.23 Supplemental classroom observations, and meeting 1105 Teachers' ? numb:r at left 304-77
to discuss students and plan Salaries
curriculum
LCFF Additional Teacher to Support the 8- Certificated Enter position
$46’71996 Supp|ementa| Period Day 1105 ngg:_?g: ? number at left. 304-78
Additional Teacher to Support the 8- Certificated i
$59,612.42 Sup';%';Femal Period Day PP 1105 Teachers' ? Enter posttion 304-79
Salaries ’
Additional Teacher to Support the 8- Certificated i
86285128 | g F' . |Period Day PP 1105 |  Teachers' ? Enter position 304-80
Salaries ’
Additional Teacher to Support the 8- Certificated i
$66.557.090 | o 0T o1 |Period Day PP 1105 |  Teachers ? Enter position 304-81
Salaries )
Additional Teacher to Support the 8- Certificated i
$66,850.04 | o 7' el |Period Day PP 1105 |  Teachers ? Enter position 304-82
Salaries )
Additional Teacher to Support the 8- Certificated i
57085168 | g ' 1 |Period Day PP 1105 | Teachers ? Entaf position 304-83
Salaries ’
12-Month TSA for ELA Intervention to Certificated
support teachers with the Teachers on i,
,506. evelopment and implementation o pecia ? -
9950636 | g piomonta | development and implementation of 119 | Speci | mltien || sowos
curriculum and interventions to Assignment '
support students at risk of failing.
rt students at risk of failing Salaries
Extended Contracts for PD for Goal 1: Certificated
LCFF teachers to participate in learning Graduates are Teachers' Enter position )
$15,644.48 Supplemental | communities to support their growth college and 120 Salaries: number at left. 304-85
as educatirs career ready. Stipends
Books other than textbooks to support Goal 2: Students 3y
$10,000.00 LCFF reading intervention are proficient in 4200 Books other than Enter position 304-86

Supplemental

state academic
standards.

Textbooks

number at left.




LCFF

Fees for free and reduced lunch

Rigorous

Goal 1:
Graduates are

School Office

Enter position

$3,000.00 Supplemental students to take the advanced Academics college and 4310 Supplies number at left. 304-87
placement exam. career ready.
LCFF School office Supplies School Office Enter position
$65,798.86 Supplemental 4310 Supplies number at left. 304-88
LCFF Computer supplies to support Computer Enter position
$5,000.00 | gyppiemental  |intervention and acceleration Ao19 Supplies number at left. 04
LCFF Fall Revisions-Potential Reductions i Enter position
$39,899.00 Supplemental |for Budget Adjustment 4397 Fall Revisions number at left. 304-90
LCFF Computers to support intervention and Computer < Enter position
$18,000.00 Supplemental |acceleration 4420 $5,000 number at left. 304-91
Conference expenses for professional
LCFF development to support academic Conference Enter position
10,000.00 . ) 5220 304-92
$ Supplemental | acceleration or English Language Expense number at left.
Learners
LCFF Dues Dues & Enter position
$3,000.00 Supplemental 5300 Memberships number at left. 304-93
LCFF Manhood Development Teacher 5 Malnhood t Ent y
evelopmen nter position ]
$45,982.00 Supplemental 5733 Program, AAMA number at left. 304-94
Facilitator
LCFF Computer Tech IT Computer Enter position
$100,280.00 Supplemental 5737 Tech number at left. 304-95
LCFF Central Consultants Enter position
$40,000.00 Supplemental 5825 Consultants number at left. 304-96
LCFF External Work Orders External Work Enter position
$29,000.00 Supplemental 5826 Order Services number at left. 304-97
LCFF Admission Fees . Enter position
$1,500.00 Supplemental 5829 Admission Fees number at left. 304-98
LCFF Licensing Agreements Licensing Enter position
$1,500.00 Supplemental 5846 Agreements number at left. 304-99
LCFF Licensing Agreements Licensing Enter position
$2,400.00 Supplemental 5846 Agreements number at left. 304-100
Library Furniture to create a 21st Goal 5: Students
century learning space for teachers are engaged in Furniture < Enter position
20,018.00 M G . . 4432 304-101
$20, easure and their nstudents to utlize the space Schogl every $5,000 number at left.
effectively. ay.
Coordinate 9th grade career day WorkBased | G Soatl 1: Enter obiect cod Ent ’
ork-Base raduates are nter object code nter position
Measure N event Learning college and at left. number at left. 304-102

career ready.




GATE students will be given the

; ; Goal 1:
opportunity to attend workshops in the ) . -
. . . Rigorous Graduates are Enter object code Enter position
$0.00 Measure N E:‘It_ur.e tCentter dgi;]gned to Ic.j”ent'fyt Academics college and at left. number at left. 304-103
eir interest and then we will create career ready.
opportuities to explore them
Coordinate visit to Job Corps. Work-Based o Soatl 1: Entor abiect cod Ent ’
H Ork-base raduates are nter object code nter position
$0.00 Measure N Transportation to Job Corps Learning college and at left. number at left. 304-104
career ready.
Support 2019 & 2020 graduates
transition into the workforce. Funds to Goal 1:
. Work-Based Graduates are Enter object code Enter position
$0.00 Measure N purchfse gust& BtARTtt![Ck_ets for Learning college and at left. number at left. 304-105
recent graduates to get to jo career ready.
interviews, job fairs, and work shifts.
Counselor Intern to align to each of o Soatl 1: Entor obiect cod Ent ’
i i raduates are nter object code nter position
$1,000.00 Measure N the Linked Learning Pathways college and at left. number at left. 304-106
career ready.
Coordinate Job Fair for seniors who
want to enter the workforce Goal 1
immediately after high school. Funds oal 1:
. Work-Based Graduates are Enter object code Enter position
$1,000.00 Measure N Eob(T_rder Iotﬁd forbc;orngu?lgl p?rtners Learning college and at left. number at left. 304-107
apling at the Job Tair & stuaen career ready.
participants and rent tables & chairs.
Host monthly workshops to provide
application, resume, cover letter, and
mock interview support. Services lead Goal 1:
by pathway partners, Oakalnd High Work-Based Graduates are Enter object code Enter position
$1,000.00 Measure N Alumni, school community partners, Learning college and at left. number at left. 304-108
and parents. Funds will be to order career ready.
food for volunteers and student
workshop participants.
Host onsite Summer Expo for
community partners to share summer Goal 1
jobs, internships, college access, and oal 1: , g
. . . Work-Based Graduates are Enter object code Enter position
$1,500.00 Measure N leadership program opportunities with Leamning college and at left number at left. 304-109

students. Funds will be to order food
for community organizations tabling at
the expo and rent tables & chairs.

career ready.




Climate & Culture Team Stipends

Comprehensive

Goal 5: Students
are engaged in

Enter object code

Enter position

$3,000.00 Measure N g:jud%r:s school every at left. number at left. 304-110
PP day.
Stipends for 9th grade teacher leads
to develop and assess strategies of | Comprehensive |G°@! % St“dg'r.‘ts Enter obiect cod Ent i
$7,000.00 Measure N |how to support 9th grade students Student A Bt bt ot 304-111
that are not high school ready and off- Supports % Ogas_very ' '
track for high school graduation
TSA (Academy Director) The
academy director is a teacher leader Goal 1
that manages the day to day Schoolwide oal 1: . Teacher
$14,905.24 Measure N operations of the pathway. The extra Enabling Géiﬁ: a;e:nzre Enter Zﬂ‘;?tt code 1588 Department 304-112
time is for meeting all of the Conditions Careegr ready. ' Head
instructional and logistical needs
required to manage a pathway
TSA (Academy Director) The
academy director is a teacher leader
that manages the day to day Schoolwide Grag":t'eL:aFe
$15,000.00 Measure N operations of the pathway. The extra Enabling 00”: e and 304-113
time is for meeting all of the Conditions Saroes ready.
instructional and logistical needs
required to manage a pathway
TSA (Academy Director) The
academy director is a teacher leader Goal 1
that manages the day to day Schoolwide oal 1: , )
$15,098.03 Measure N operations of the pathway. The extra Enabling Géiﬁ:g;e:n%re Enter Zﬂ‘;?tt code ES:T?{,E:) :{tigﬂ 304-114
time is for meeting all of the Conditions career ready. ' '
instructional and logistical needs
required to manage a pathway
TSA (Academy Director) The
academy director is a teacher leader Goal 1
that manages the day to day Schoolwide oal 1: . Teacher
$15,901.61 Measure N operations of the pathway. The extra Enabling Graduates are Enter object code 2840 Department 304-115
Conditions college and at left. Head

time is for meeting all of the
instructional and logistical needs
required to manage a pathway

career ready.




TSA (Academy Director) The
academy director is a teacher leader

that manages the day to day Schoolwide Goal 1: _ y
$16,895.66 Measure N operations of the pathway. The extra Enabling Ggﬁﬁ;‘g;ejn?{e Enter Z?Jli?tt_ code ES::B:? :{t:g?t_ 304-116
time is for meeting all of the Conditions career ready.
instructional and logistical needs
required to manage a pathway
TSA (Academy Director) The
academy director is a teacher leader ol 1
that manages the day to day Schoolwide oal 1: _ y
$16,895.90 Measure N operations of the pathway. The extra Enabling Ggﬁﬁ;‘g;ejn?{e Enter Z?Jli?tt_ code ES::B:? :{t:g?t_ 304-117
time is for meeting all of the Conditions career ready.
instructional and logistical needs
required to manage a pathway
Continue investing in leveled . o Goal 2:f3tudent8 Entor abiect cod Ent y
; ; anguage are proficient in nter object code nter position
$20,000.00 Measure N gﬁzsrloom libraries for all 9th grade Literacy state academic at left. number at left. 304-118
classes. standards.
Allocation to VAAMP for Pathway G Soal 1: Enter obiect cod Ent ’
raduates are nter object code nter position
$24,000.00 Measure N Development college and at left. number at left. 304-119
career ready.
Allocation to ESA for Pathway G Soal 1: Enter obiect cod Ent ’
i raduates are nter object code nter position
$24,000.00 Measure N Dfi;glc;ﬁmenh;to develop 4 pillars college and oIt ormbor at loft. 304-120
within the pathway. career ready.
Allocation to PHA for Pathway G Soal 1: Enter obiect cod Ent y
i raduates are nter object code nter position
$24,000.00 Measure N Dﬁ;'ekigment r:o develop 4 pillars colloge and ot e oot 304-121
within the pathway. career ready.
Allocation to LSJ for Pathway o Soatl 1: Entor abiect cod - y
i raduates are nter object code nter position
$24,000.00 Measure N D_(i;_ekigment r:o develop 4 pillars colloge and ot e oo 304-122
within the pathway. career ready.
Pay ECCCO teacher salaries summer Work Based o Soatl 1: Enter obiect cod Ent y
Ork-base raduates are nter object code nter position
$39,000.00 Measure N 502% (3 teachers at $13,000 per Learning college and at left. number at left. 304-123
eacher) career ready.
Allocation to PLTW for Pathway o Soatl 1: Enter obioct cod - y
i raduates are nter object code nter position
$40,000.00 Measure N D_(i;_ekiﬁment r:o develop 4 pillars colloge and ot e Do ot 304-124
within the pathway. career ready.
Allocation to RISE for Pathway o Soatl 1: Entor obiect cod Ent ’
i raduates are nter object code nter position
$40,000.00 Measure N Development to develop 4 pillars college and at left. number at left. 304-125

within the pathway.

career ready.




9th Grade Family budget to support
community building and transition into

Goal 2: Students
are proficient in

Enter object code

Enter position

$50,000.00 | Measure N high school and each family $10,000 state academic at left. number at left. 304-126
per family standards.
ECCO summer internship teacher Goal 5: Studéents CTertifiﬁated Ent ’
are engaged in eachers' nter position )
$12,000.00 Measure N ($4000 per teachers x 3) school every 1120 Salaries: number at left. 304-127
day. Stipends
9th Grade Bridge to support the
trar?Sitlion Ofgsﬁ"den(;[s frc:m |m(ijddle Goal 2: Students Certificated
school into 9th grade. Including are proficient in Teachers' Enter position
$40,000.00 Measure N teacher stipends, field trips, supplies state academic 1120 Sa.laries: number at left. 304-128
and additional costs for running the standards. Stipends
summer program.
Summer Credit Recovery program 3
and associated costs to give students Srzarle:ilzd?r:;daetn;f C'I%r:(f:lﬁztz'd Enter position
$40,000.00 Measure N an oppqrtunlty to earn credits towards above grade 1120 Salaries. number at left 304-129
graduation and stay on track for level. Stipends
graduation.
Stipends for teachers to develop Goal 2: fStudentS CTertifiﬁated - y
i i i i are proficient in eachers' nter position )
$122,883.41 Measure N protJheCt based learning units aligned to state academic 1120 Salaries: number at left. 304-130
pathways standards. Stipends
Assistant Principal to align to pathway Goal 5 Students s%if:jﬁ:é?g Assictant
$145,496.54 Measure N Pod sfcructure to support Linked are snglaged in 1305 | Administrators' 3577 Principal, High 304-131
Learning pathawy development s¢ og) every and Instructional School
ay. Coaches' Salaries
Pathway Coach to support Linked
Learning Pz;thwag deve(;opment by Goal 1: Classified Coach
meeting with academy directors to co- Graduates are Supervisors’ and
$65,629.98 Measure N create pathway meeting agendas, college and 2305 Administrators’ 3513 COIIL?eﬂﬁﬁaa;:er 304-132
connect pathways to resources, career ready. Salaries
confer on program of study
Case Manager tcf: alignto a pgtshway Goal 5: Students
and a 9th grade family to do SSTs, are engaged in ) ) Enter position
$83,571.97 Measure N RJ, COST, supprt all climate and school every 2405 Clerical Salaries ? number at left. 1.00 | 304-133
culture efforts. day.
Case Manager to align to a pathway Goal 5: Students
$89,063.16 | Measure N | 2nd @ 9th grade family to do SST, areengaged in | 5405 | Gierical Salaries 1762 Case Manager | 4 o | 304134

RJ, COST, support all climate and
culture efforts.

school every
day.
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Admin 1 (New Hire)-Bilingual to make
sure we are compliant with the vast

Goal 5: Students
are engaged in

Enter position

$90,000.00 Measure N amount of MN paperwork and school every 2405 | Clerical Salaries number at left 304-135
compliance measures day.
Dual Enroliment textbooks for the 4-6 G Soal 1: Ent ’
raduates are nter position
$4,010.00 Measure N DE classes we offer every semester. college and 4100 Textbooks number at loft. 304-136
career ready.
AVID membership costs to support o Soatl 1: Dues & - y
i raduates are ues nter position
$8,000.00 Measure N college and career readiness college and 5300 Memberships o bor ot 1oft 304-137
career ready.
Associated costs with paying for .2
FTE of College and Careeer
Readiness specialist to work in the Gra(?l?gel:are College & Career o cosit
$16,000.00 | Measure N |Future Center assisting students with college and 5708 | Pathway/CTE nSﬁ?gg:’:{ :ZH. 304-138
developing a straight to work plan, career ready. Coach
FAFSA, college applications,
scholarships
.5 FTE for Counseling to align to
pathways ($102,899.00) to support e goat' 1: College & Career - y
$51,449.50 | Measure N |our POD structure that aligns a éznggaee;n%re 5708 | Pathway/CTE e oS o | 0.50 | 304-139
counselor with each pathway and career ready. Coach
family
Cost of additional beyond the base
formula to provide a counselor to align Goal 5: Students
each counselor to each Linked are engaged in Enter position
$102,899.00 Measure N Learning pathways to support our school every 5732 Counselor number at loft. 304-140
POD structure that aligns a counselor day.
with each pathway and family
To further develop the PBL profile at
OHS we will hire a consultant to
assist pathway teams with developing i?:'pfof‘?ctﬁﬁs Enter position
$25,000.00 Measure N PBL umtsl that are Common Core state academic 5825 Consultants number at left. 304-141
Aligned, integrated with CTE standards.
standardrys, and reflect the industry
theme of the pathway.
Oakland Promise Contract to provide
resources and personel in the Future o SOat' 1: i Enter bosition
$80,000.00 | Measure N |Center and improve college access C;I:;ee;n%e 5825 Consultants orbor ot 1oft 304-142

supports for students to 4-year college
and community college programs.

career ready.




Gifted and Talented youth are

Goal 1:

. . . ; Rigorous Graduates are
$0.00 Title |- Basic Encollljragetd Ito enroll in AP and Dual Academics college and 304-143
nrollment classes career ready.
DINWIDDIE, ERVIN (029654)-Math
Intervention Teacher - 0.4 FTE for Certificated Ent i
$26,961.41 | Title I: Basic | Algebra Success class for 9th grade 1105 Teachers' ? o oft. 040 | 304-144
scholars not demonstrating high Salaries
school readiness
ELA Intervention Teacher - 0.4 FTE Cortificated Teacher
. o ertricate ’
$28.34067 | Title I: Basic | [oF Creative Writing Class for 9th 1105 Teachers' 3570 Structured 1 40 | 304-145
grade scholars not demonstrating high Salaries English
school readiness Immersion
ELA Intervention Teacher - 0.4 FTE Cortificated Teacher
. . ertificate !
$30214.38 | Title I: Basic |07 Creative Writing Class for 9th - 1105 | Teachers 3805 Stuctured 10 40 | 304-146
grade scholars not demonstrating high Salaries English
school readiness Immersion
WONG, KEITH Y (005124)-Math
Intervention .4FTE - 0.4 FTE for Certificated Ent i
$32,305.38 | Title I Basic |Algebra Success class for 9th grade 1105 Teachers' ? o loft. | 0-40 | 304-147
scholars not demonstrating high Salaries
school readiness
ELA Intervention Teacher - 0.4 FTE Cortificated Teacher
. e ertiricate! ’
$33.19540 | Title I: Basic | [oF Creative Writing Class for 9th 1105 Teachers' 3343 Structured 1 40 | 304-148
grade scholars not demonstrating high Salaries English
school readiness Immersion
ELA Intervention Teacher - 0.4 FTE Cortificated Teacher
. . ertificate !
$30934.24 | Title I: Basic | [OF Creative Writing Class for 9th - 1105 Teachers' 4139 Structured g 51 | 304-149
grade scholars not demonstrating high Salaries English
school readiness Immersion
ELA Intervention Teacher - 0.4 FTE Cortificated Teacher
. . ertificate !
$46.94013 | Title I: Basic | [oF Creative Writing Class for 9th ~ 1105 Teachers' 3149 Stuctured 1 50 | 304-150
grade scholars not demonstrating high Salaries English
school readiness Immersion
Math Intervention Teacher-0.4 FTE for o Teach
Algebra Success class for 9th grade Certificated Steact er&
$47,706.55 | Title I: Basic 9 orsih g 1105 Teachers' 909 ructure 0.40 | 304-151
scholars not demonstrating high Salaries | English
mmersion

school readiness




ELA Intervention Teacher - 0.4 FTE

o Teacher.
: " Certificated ’
$55,086.64 | Title I: Basic | (0" Creative Writing Class for 9th - 1105 Teachers' 2443 Stuctured 10,60 | 304-152
grade scholars not demonstrating high Salaries nglisf
school readiness Immersion
.4 TSA to provide coaching and Certificated
support to ELA intervention teachers Teachers on Enter position
$46,337.57 | Title I: Basic  |and provide coaching support on unit 1119 Special ? numb:r atleft. | 0-40 | 304-153
design to intergrate ELA strategies Assignment '
. . . Salaries
into project based learning.
N . Supplies to support english and School Office Enter position
$9,834.06 Title I: Basic algebra intervention classes 4310 Supplies number at left. 304-154
Chromebook cart to support 9th grade c tor < Ent i
$14,151.20 | Title I: Basic irlltervention in reading intervention 4420 °$5.000 o ot 304-155
class
N . Document cameras and projectors to Audio Visual Enter position
$5,000.00 Title I: Basic support English Language Learners 4474 Equip < $5,000 number at left. 304-156
Hire a parent liasion consultant to
make connections with parents and _ Goal 6: Parents
$7.255.07 Title I: Parent | families and invite them to a series a Comsﬁzedheenrls've and families are Enter object code Enter position 304-157
Participation | schoolwide events designed to Supports engaged in at left. number at left.

increase parent and family capacity to
support their scholars

school activities.




Action Research

Oakland High School

Pathway/s:

Top 5 Measure N
Funding Commitments

1. Staffing required for 8-period day and class size reduction

2. Pathway allocations (different for each pathway, due to some having other funding sources)

3. Extended contracts for dual enroliment

4. Additional administrator to have 1:1 alignment with pathways and 9th grade families

5. Additional case manager and counselor to have 1:1 alignment with pathways and 9th grade families

What inquiry question is driving your
reasearch to develop a quality Linked
Learning pathway/school?

What systems are we going to develop and implement to increase the number of students graduating meeting A-G?
How does project based learning support our students in becoming college and career ready?

What did you discover in the past year?
(Please use data to support.)

The instructional focus has shifted to PBL. We discovered our last years PD focus did not meet the teachers where
they were in their pathway work. The shift to PBL encompasses our PD goals and will fold in those strategies while
developing engaging curriculum for our students. In LSJ & RISE teachers were very willing to step up into leadership
roles. PLTW will not have turnover this upcoming year. Our enroliment has increased in our school by 132. The
freshmen group was a struggle at the beginning of the year, but we have had growth. We did struggle to reach the
students who are generally tough to reach. Our students are still struggling with math, however teachers are in
process of adopting new curriculum to better engage students. We have consistently offered DE courses. We need
to increase the reclassification rates for our ELLS on campus. There is a gap in our Latinx graduation rates. We
need to reflect on our retention of sped students within pathway. Our Paras need to be more intentionally included
with a voice in the school including pathway structure, leadership, etc. There was an attempt this year to integrate
Mod/Sev students into the pathways. We invited Ashanti to campus for some SEL work for teachers and students.
We did have some teachers participate in this SEL work, however we did not get 100% participation.

What are you going to do differently or
change moving forward?

PBL PD focus; Departments not in PBL are also included in the PBL work. Assign non pathway teachers to visit
pathway meetings; CC focus on tier 3 students; Add an additional counselor so each pathway has it's own couselor.
There will be inttentional alighmnet between RISE to another pathway. We are participating in the CORE district's
program to support students of concern. We will continue to refine our and develop our student support options. The
math team is investigating and piloting new curriculum which should be more engaging for students. We will also
continue to develope our Alg support program for next year's students. We will continue to pilot a reading class
instead of creative writing in 1 family.

How do you anticipate this will improve
Measure N outcomes for your students
moving forward?

Adding PBL as a focus will, based on research and testimonals, engage more students at deeper levels. This is a
complimentary next step in our commitment to LL as our school design intended to graduate students college,
career, and community ready.




2019-20 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA)
1A: ABOUT THE SCHOOL

Instructions: Please choose the name of your school from the drop-down menu. Your school ID and 18-19 description, mission, and vision will automatically populate the cells below. Update
this information as needed.

Tip: If you would like to edit the text and are seeing a formula, click on the cell and copy it (Command-C on a Mac or Ctrl-C on a PC/Chromebook). Then right-click on the cell, choose "Paste
special," and select "Paste values only." You can now edit the text directly.

School: Oakland High School School ID: 304
School Description

Oakland High School, the oldest and most diverse comprehensive high school in the city, is a rigorous, full service community school with a proud tradition of academic achievement, student
leadership and alumni support. We routinely send graduates to notable public and private universities. Our mission is to provide an excellent education to all of our students in a safe
environment where they are encouraged to pursue personal and social growth and achieve academically. Students are expected to be self-directed, responsible, respectful individuals who
make positive contributions to the greater community.

Incoming freshman are welcomed into our “Oth grade families” structure, where groups of students share the same core academic teachers and benefit from that supportive teacher team
working closely with an assistant principal, counselor and case manager. In 10th grade, students join one of six career-themed pathways where that same supportive team structure continues
and they have opportunities for work-based learning, internships and integrated curriculum. All students also have access to various AP, Honors and Community College Dual Enroliment
courses offered on campus. Additionally, we have a unique Newcomer Program to support the needs of newly arrived students.

Beginning in the 2016-17 school year, we will have an 8-period block schedule. Students will take a total of 8 classes but will only have four 90-minute classes each day. As a result, class sizes
will be smaller, students will have the opportunity to take more courses and earn more credits and the longer periods will increase quality instructional time. At Oakland High, students can
express their school spirit through participation in student government and leadership classes, 50 active clubs and service organizations, and 20+ interscholastic sports teams.

School Mission and Vision

The vision for each Oakland HS graduate is to be successful in college, career, and community. Our graduates are academic achievers, effective communicators, self directed citizens who
make positive contributions to their community.

1B: 19-20 STRENGTHS & CHALLENGES

Instructions: Identify schoolwide strengths and challenges related to each data point.

» What strengths and challenges do you see in your 17-18 end-of-year data and any new fall data?

* Consider additional information from the Data Dashboard and any site-specific data or observations. Where are you achieving or exceeding your goals? Where are you not meeting your
goals?

* Looking at your current site plan, what is being implemented as planned at your school? Where have you encountered barriers? What are some high-leverage actions you might take to
address these barriers?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance of your low-income students, English learners, foster youth, students with disabilities,
African-American students, Latinx students, and other subgroups.

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter.”

SHED D_ashboard Strengths Challenges/Barriers
Indicators
There has been a steady increase in graduation rates since 2016/2017 for AA, While there has been an increase in grad rates, Latino students have had the
Graduation Rate Asian and Latinos. AA showing the highest percentage of growth for graduation. lowest percentage of graduate when compared to AA and Asian students. Intential
Sped student graduation rates have also slightly increased. academic interventions are needed to support Latino students.




On Track to Graduate
(11th Grade)

The 11th grade cohort for 2018/2019 is at 49.7% on track to graduate. Since
2016/2017 females have a higher percentage rate of being on track when
compared to males. Nevertheless, every year since 2016/2017 the percentage of
males being on track has increased. Since 2016/2017 Asian, African American and
Latino students percentage for being on track have all increased. Thus far, for
18/19 AA students have surpassed being on track to graduate when compared with
Latino students. Since 2016/2017 EL students have decreased being off track by
8%.

Asian, African American and Latino students are off track to meet the math
requirement, followed by history and English. When comparing EL with EO, EL
students have higher rates of being off track to graduate. More specifically, EL are
off track when meeting the math and Eng requirements. Additional PD is required
to support teachers on how to better service EL students.

A-G Completion

Since 2016/2017, A-G completion has incrased by 6.3%. Latino and Asian
students A-G completion have also increased since 2016/2017. Sped students A-
G rates have also slightly increased.

AA students A-G completion rates from 2016/2017 have decreased by 8.8%. While
there has been a slight increase in of sped students who graduate with A-G, more
academic interventions and supports are needed to increase those rates. Early
intervention. Academic recovery. Parent teacher conference. A-G requirements
workshop for parents. More academic interventions between teachers and
pathways to help increase A-G requirements.

Slight decrease in percentage of students not meeting standard (32.1% in 16-17
and 30.7% in 17-18)

% of students at or above proficient was 40.4% in 16-17. The goal for 17-18 was
42%, however the percentage of students scoring proficient and above actually

SBAC ELA decreased to 38.5% in 17-18. Big disparity in % of students scoring proficient and
advanced in SBAC ELA by gender and ethnicity.
Overall students remained the same from the previous year. Though still not % of students at "standards met" or "standards exceeded" in 16-17 was 19.9%.
meeting, AA students were 5.4 points closer to meeting standards than in 16-17 The goal was to reach 22% in 17-18. However, the % actually decreased to 16.7%.
SBAC Math (178.4 points from meeting in 16-17 vs 173 points from meeting in 17-18). Latinx

students were 9.7 points closer to meeting standards than in 16-17 (173.9 ipoints
from meeting n 16-17 vs 164.2 points from meeting in 17-18)

AP Pass Rate/Dual
Enrollment Pass Rate

Growth in AP Course Pass Rate from 20.5% of students in 2016-17 to 25.8% of
students in 2017-18.The exam pass rate also rose from 4.8% of all students in
2016-17 to 8.9% of all students in 2018-18. The overall number of students in dual
enrollment courses increased from 136 in the fall of 2016 to 162 in the fall of 2017-
18. The percentage of students passing with a grade of C or better decreased
slightly from 85.3% in Fall of 2016-17 to 82.8% in fall of 2017-18.

Pathway
Participation/CTE
Enroliment*

17-18 97.1% were enrolled in a pathway; 18-19 97.3% enrolled in a pathway. We
opened a new pathway, we were overenrolled and absorbed the students. in 17-18
21.4% of sped not in academies while in 18-19 18.6% of sped not in academies a
decrease.

Growth area is continue to increase sped student participation within academies by
having students push into CTE classes.

English Learner
Progress

17-18 midyear 18.4% of students were at grade level; 18-19 midyear at 17.8% -
roughly at the same point. 17-18 midyear 21.9 above grade level; 18.19 midyear
21.3%

Challenge - a significant number of students did not take the midyear test and take

it seriously. How to align assessment data with skills included in instruction and unit
design. After we've identiied a lexile, and given students choice, help/train teachers
plan for instruction.

Suspension Rate

15-16 4.8%; 16-17 4.4%; 17-18 4.2%; 18-19 3.3% decrease year over year rate.
17-18 Freshmen suspension 5.6%, now 18-19 sophomores 5.5% small decrease;
17-18 3.8% for sophomores now 18-19 juniors at 2.5% - overall decrease; 17-18
juniors at 5.7% now 18-19 seniors 2.0% large decrease in suspensions as they
move up in grade. 17-18 AA 10.7% of suspensions; 18-19 AA 7.8% of suspensions
- decrease from last year.

18-19 9th grade suspensions on par with last year, may end the year higher. Not
having enough information about the incoming class to better support their needs.
17-18 Latinx suspensions 2.1% but 18-19 Latinx suspensions 2.8%.

1C: 19-20 STUDENT GOALS & TARGETS




Instructions: For each District measure, identify a related school goal and set 19-20 school targets. Also choose a related WASC goal from the drop-down menu. Complete any yellow cells
below; all other cells are automatically populated based on your school data. For some indicators, you will need to select a target student group in Column C based on your school's needs.

Note: Your school goal may be the same as the District goal or may be a targeted goal for a subgroup of students.

District Goal: All students graduate college, career and community ready. (Linked to LCAP Goal 1)

Measure School Goal Target Student District Growth Targets 17-18 School | 18-19 School | 19-20 School Related WASC Goal
Group Baseline Target Target
Graduation Rate 90% of all seniors will graduate All Students +2pp 81.04% 83.04% 90.00% Increase in graduation rate.
We will decrease the number of
Dropout Rate students dropping out to less than All Students -3pp 11.62% 8.62% 5.62% Decrease in suspension rate.
6%.
. 60% of all students will graduate o . o Improve access and increase academic
A-G Completion Rate meeting A-G requirements All Students +3pp 54.68% Coming soon 60.00% offerings for students.
o - -
FAFSA Completion Rate gSA[/_fSOAf ilrlwstﬁg:aors will complete the All Students +3pp Coming soon Coming soon 90.00% Increase in graduation rate.
70% of all seniors will graduate from Improve access and increase academic
College Enrollment )(/)eaakrlir:(itl;lg:rigﬁeegr;roll intoa 2 All Students 62.70% 70.00% offerings for students.
Grade 10 Pathway 100% of all 10th grade students will o o o Improve access and increase academic
Participation be in a Linked Learning pathway All Students +5pp 98.38% 100.00% 100.00% offerings for students.
District Goal: All students build relationships to feel connected and engaged in learning. (Linked to LCAP Goals 5 & 6)
Measure School Goal Target Student District Growth Targets 17-18 School | 18-19 School | 19-20 School Related WASC Goal
Group Baseline Target Target
Students will feel connected to at
Connectedness '?aSt one adult on campus and feel All Students +5pp 48.38% 53.38% 58.38% Increase in graduation rate.
like that adult wants them to
succeed.
Fewer discipline issues involving African-American
Suspensions African-American students will lead Students -2pp 10.67% 8.67% 6.67% Decrease in suspension rate.
to suspensions.
. Fewer incidents involving students Students with o o o . .
Suspensions with IEP will result in a suspension. Disabilities 2pp 7.73% 5.73% 3.73% Decrease in suspension rate.

' Fewer African-American students African-American N o o . . .
Chronic Absence with chronic absenteeism. Students -2pp 31.56% 29.56% 27.56% Decrease in chronic absenteeism.
District Goal: All students continuously grow towards meeting or exceeding standards in English Language Arts.

(Linked to LCAP Goal 2)
Measure School Goal Uelizlel Sl District Growth Targets el I Related WASC Goal
Group Baseline Target Target
By the end of 2020, we expect the
ELA SBAC the average DF3 for the ELA SBAC All Students +15 points DF3 326 126 1100 Increase in reading/writing

to be reduced to -10 for the 11th
grade class (overall)

achievement as assessed by SRI.




By the end of 2020, we expect the

average DF3 for students with Students with ) ) ) ) Increase in reading/writing
ELASBAC disabilities on the ELA SBAC tobe | Disabilities *20 points DFS 1498 1298 1200 achievement as assessed by SRI.
reduced to -120.
By the end of 2020, we expect the
ELA SBAC average DF3 for African American African-American +20 points DF3 482 28.2 25 Increase in reading/writing

students on the ELA SBAC to be
reduced to -120.

Students

achievement as assessed by SRI.

Measure School Goal e el District Growth Targets B Related WASC Goal
Group Baseline Target Target
By the end of 2020 we expect the Increase in Algebra | success and math
average DF3 in SBAC Math to be achievement and the development and
Math SBAC reduced to -100. All Students +15 points DF3 -123.7 -108.7 -100 implementation of additional
assessment tools in math to reflect
change to Common Core.
By the end of 2020 we expect the Increase in Algebra | success and math
average DF3 for students with Students with _ achieyement and ‘the develqpment and
Math SBAC disabilities in SBAC Math to be Disabilities +20 points DF3 -248.7 -228.7 -225 implementation of additional
reduced to -225. assessment tools in math to reflect
change to Common Core.
By the end of 2020 we expect the Increase in Algebra | success and math
average DF3 for African American | african-American . achievement and the development and
Math SBAC students in SBAC Math to be +20 points DF3 -179.9 -159.9 -150 implementation of additional

reduced to -150.

Students

assessment tools in math to reflect
change to Common Core.

District Goal: English Learner students continuously develop their language, reaching English fluency in six years or less. (Linked to LCAP Goal 4)
Measure School Goal Target Student District Targets 1S Schiooly RE SiSchoelyiMS 2015 ehiool Related WASC Goal
Group Baseline Target Target

By 2020 improve our ability to

ELL Reclassification | ncrease reclassification of ELL by | g i | eamers 16% 6.57% 16.00% 20.00% Increase in reading/writing
4% more than the current achievement as assessed by SRI.
reclassification rate.
By 2020 increase reclassification Long-Term Increase in reading/writin

LTEL Reclassification  |rates for LTELS by 5% more than I 25% 12.16% 25.00% 30.00% 9 9

the current reclassification rate.

English Learners

achievement as assessed by SRI.

Measure School Goal el S District Growth Targets R il ) e sl Ry S e Related WASC Goal
Group Baseline Target Target
Increase our students scores of
SRI Growth of One Year |one year or more by 5pp by the All Students +5pp 20.55% 25.55% 30.55% Increase in reading/writing

or More

of the end of the
2019-20 school year.

achievement as assessed by SRI.




SRI Multiple Years
Below Grade Level

Reduce the number of students who
scores multiple years below grade
by -3pp by the end of the 2019-20
school year.

All Students

-5pp

37.23%

32.23%

29.23%

Increase in reading/writing
achievement as assessed by SRI.




School:

Oakland High School

2A: SCHOOLWIDE ENABLING CONDITIONS TO SUPPORT LINKED LEARNING

Instructions:
Please complete this self-assessment for your school.
Click here for the full Measure N rubric.

KEY:
1: Not at all 3: Mostly
2: Somewhat 4: Completely

School ID: 304

1. SCHOOL LEADERSHIP AND VISION C;;Ler:‘ Justification Areas of Growth
School Leadership: Communicate to new teachers and families
To what extent do school/site leaders consistently demonstrate and 3 M the role of pathways of how to support
. N - o . : Mostly

communicate a commitment to the school vision and mission with student success.
pathways as the central strategy for school improvement?

Open access and opportunities for

students through our pathway selection

process, Dual enroliment offerings,

4: Completely |Pathway

To what extent can school leaders identify the connections between and 9th grade family structure
all the enabling conditions (listed in this rubric) and align systems and SPED alignment with pathway and family
structures to each other in service of the vision/ mission? Common planning time for faculty.

We've used the pathway structure to

support our new comer population with

4: Completely through the inception of the Recent Immigrant
Leadership Identity: ' Student Engagement(RISE) and creating a least
To what extent do school leaders act as change leaders with restrictive envrionment by assigning SPED students to our
pathways as the core driver? pathways and 9th grade families.
School Leadership & Vision Goal for 2019-20:
éOSI-TESIIIIEENMgEAND STRUCTURES TO SUPPORT EQUITY AND Cg:;:t Justification Areas of Growth
Staffing Structure Aligned to Purpose: Having a designated AP, Case Manager,
To what extent is the staffing structure of the school in direct support SPED teacher and academic counselor
of the school vision and mission such that admin team, counseling 4: to our 9th grade
team, CCRS, SPED, EL, and support staff are all deeply connected Completely |families and pathways.
to pathway teams and see their work as in support of effective
pathway work?
Continuing to develop and incorporate the

Alignment and Coherence of Leadership Bodies PTSA into the vision and mission of the
To what extent do all leadership teams (culture & climate, ILT, PAC, 3: Mostly pathway system.
CSSC, PTSA, etc.) have a shared understanding of the school’s ’ Engage our non-pathway departments in
goals within the context of pathway development and see themselves the school's goals of pathway
as contributors to and supporters of those goals? development.
Decision-Making Structure: Being intentional with how we engage
To what extent are decision-making structures and processes clear, parents, students and community members
consistent, inclusive of all stakeholders (e.g., students, teachers, 3: Mostly about schoolwide decisions to get their input.
parents, community members) and leadership bodies, and in support
of the school's vision and mission?
Master Schedule, Budget, Facilities & Resource Allocation: More of an effort to locate teachers in the
To what extent are master schedule, budget, facilities, and resource same pathway closer together for collaboration.
allocation aligned to the school's mission/vision and in service of 3: Mostly
equitable, high quality pathways (e.g., students can be cohorted, ’
teachers can collaborate effectively, resources are equitably
distributed, facility assignments support purpose)?
Equity Stance: Equitable distribution of students in our Retention of SPED and New Comer Students
To what extent do school leaders support the creation and pathway system (SPED, New Comer) in our pathways. The implementation of the policies
implementation of policies and procedures that facilitate equity of 3: Mostly and procedures that facilitiate equity of achievement

access (to resources, programs, pathways, opportunities, etc.) and
achievement across the school (specifically to pathways)?

across the school.



https://drive.google.com/open?id=0B3pgpXG4SqBHc1RmT0NCR3NGckFGcl9yN2xiVHdfdHlpVTRF

Systems & Structures Goal for 2019-20:

If this requires

Which school

Associated
funding, what is OBJECT |OBJECT CODE POSITION POSITION Which Linked Learning pillar 5 Associated | team(s) does
STRATEGIC ACTIONS the funding COST  |"CoDE |DESCRIPTION NUMBER e |FTE does this support? Site Plan 1"} cAp Goal |  this action
source? Priority support?
We are shifting our PD focus to PBL. We're 1120 Certificated Enter position Rigorous Academics Schoolwide Goal 5: Whole School
launching this with a 3 - 5 day PD May 3rd to May Teachers' number at left. Enabling Students are
7. Integrated, cross curricular, subject a like Salaries: Conditions | engaged in
projects will incoperate the instructional goals we've Stipends school every
focused on in previous years. Teachers will be day.
compensated for participating. Teachers will also
be compensated for the completion of projects.
Stipends
We will continue to create the least restrictive $0.00 Enter object code Enter position Comprehensive Student Supports | Schoolwide Goal 5: Whole School
environment for all scholars with IEPs. The SPED at left. number at left. Enabling Students are
teachers and the Paras will continue to push into Conditions engaged in
general ed classes in addition to staffing the school every
Learning Center. day.
Teacher Stipends to pay teachers that work during 21st Century $4,915.92 1120 Certificated Enter position Comprehensive Student Supports | Schoolwide Goal 5: Whole School
the after school program by conducting tutoring Community Teachers' number at left. Enabling Students are
sessions and SE suport for students Learning Centers Salaries: Conditions | engaged in
Stipends school every
day.
Classified Stipends to pay staff to run after school 21st Century $25,129.44 2220 Classified Enter position Comprehensive Student Supports | Schoolwide Goal 5: Whole School
study halls and enrichment programs Community Support Salaries: number at left. Enabling Students are
Learning Centers Stipends Conditions engaged in
school every
day.
Contract to coordinate and provide of After School 21st Century $184,744.24 4399 Surplus Enter position Comprehensive Student Supports | Schoolwide Goal 5: Whole School
Program services that includes academic support, Community number at left. Enabling Students are
enrichment programs, and internships. Learning Centers Conditions engaged in
school every
day.
Copier Paper General Purpose $8,620.00 4301 Copier Paper Enter position Schoolwide Goal 5: Whole School
Discretionary number at left. Enabling Students are
Conditions engaged in
school every
day.
Copier Supplies General Purpose | $7,000.00 4302 Copier Supplies Enter position Schoolwide Goal 5: Whole School
Discretionary number at left. Enabling Students are
Conditions engaged in
school every
day.
Classroom Supplies General Purpose $9,380.00 4304 Classroom Enter position Schoolwide Goal 5: Whole School
Discretionary Supplies number at left. Enabling Students are
Conditions engaged in
school every
day.
TSA (Academy Director) The academy director is a Measure N $14,905.24 Enter object code 1588 Teacher Building the Conditions Schoolwide Goal 1: All Pathways
teacher leader that manages the day to day at left. Department Head Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs a“?e‘;zryeer

required to manage a pathway




TSA (Academy Director) The academy director is a Measure N $15,901.61 Enter object code 2840 Teacher Building the Conditions Schoolwide Goal 1: All Pathways
teacher leader that manages the day to day at left. Department Head Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs and career
required to manage a pathway ready.
TSA (Academy Director) The academy director is a Measure N $16,895.66 Enter object code Enter position Building the Conditions Schoolwide Goal 1: All Pathways
teacher leader that manages the day to day at left. number at left. Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs and career
required to manage a pathway ready.
TSA (Academy Director) The academy director is a Measure N $16,895.90 Enter object code Enter position Building the Conditions Schoolwide Goal 1: Whole School
teacher leader that manages the day to day at left. number at left. Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs and career
required to manage a pathway ready.
TSA (Academy Director) The academy director is a Measure N $15,000.00 Building the Conditions Schoolwide Goal 1: Whole School
teacher leader that manages the day to day Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs and career
required to manage a pathway ready.
TSA (Academy Director) The academy director is a Measure N $15,098.03 Enter object code Enter position Building the Conditions Schoolwide Goal 1: Whole School
teacher leader that manages the day to day at left. number at left. Enabling Graduates
operations of the pathway. The extra time is for Conditions are college
meeting all of the instructional and logistical needs and career
required to manage a pathway ready.
School office Supplies to support the development | General Purpose | $27,000.00 4310 School Office Enter position Rigorous Academics Schoolwide Goal 5: Whole School
and implementation of lessons in all classes Discretionary Supplies number at left. Enabling Students are
Conditions engaged in
school every
day.
Meeting Refreshments General Purpose |  $6,000.00 4311 Meeting Enter position Building the Conditions Schoolwide Goal 6: Whole School
Discretionary Refreshments number at left. Enabling Parents and
Conditions families are
engaged in
school
activities.
1.D. Badges for all students to help with creating a General Purpose $8,000.00 4340 |.D. Badges Enter position Building the Conditions Schoolwide Goal 5: Whole School
safe learning environment on campus Discretionary number at left. Enabling Students are
Conditions engaged in
school every
day.
Paper for teachers to use to make current General Purpose | $15,000.00 4350 Paper Enter position Building the Conditions Schoolwide Goal 5: Whole School
information available for students because Discretionary number at left. Enabling Students are
textbooks are old and are not Common Core Conditions engaged in
aligned school every
day.
Periodicals to supplement the core curriculum General Purpose $200.00 4352 Periodicals Enter position Rigorous Academics Schoolwide Goal 5: Whole School
Discretionary number at left. Enabling Students are
Conditions engaged in
school every
day.
Equipment to support scholars' ability to access and | General Purpose $5,000.00 4410 Equipment < Enter position Building the Conditions Schoolwide Goal 5: Whole School
engage in the core curriculum Discretionary $5,000 number at left. Enabling Students are
Conditions engaged in
school every
day.
Furniture for classrooms that haven't had new General Purpose $5,173.87 4432 Furniture < Enter position Building the Conditions Goal 5: Whole School
furniture in nearly 20 years Discretionary $5,000 number at left. Students are
engaged in
school every

day.




Audio Visual Equip for teachers to make General Purpose | $5,000.00 4474 Audio Visual Enter position Building the Conditions Goal 5: Whole School
information available for students Discretionary Equip < $5,000 number at left. Students are
engaged in
school every
day.
Mileage to reimburse staff for using their car to General Purpose $500.00 5210 Mileage/Personal Enter position Building the Conditions Goal 5: Whole School
conduct school business Discretionary Expenses number at left. Students are
Reimbursement engaged in
school every
day.
Dues for membership to various online platform that | General Purpose | $5,000.00 5300 Dues & Enter position Comprehensive Student Supports Goal 3: Whole School
offer academic support for at risk students Discretionary Memberships number at left. Students are
reading at or
above grade
level.
Equipment Maintenance for leased copy machine General Purpose | $31,000.00 5610 Equip Enter position Building the Conditions
Discretionary Maintenance number at left.
Agreemt
Repairs Cont to service machines on campus General Purpose | $3,400.00 5675 Repairs Cont - Enter position Building the Conditions
Discretionary Equip Other number at left.
Duplication General Purpose $2,000.00 5716 Duplication Enter position Building the Conditions
Discretionary Service number at left.
Maintenance Work Orders General Purpose $6,000.00 5720 Maintenance Enter position Building the Conditions
Discretionary Work Orders number at left.
Postage for communication to families General Purpose $5,000.00 5724 Mail Enter position Building the Conditions
Discretionary Services/Postage number at left.
Postage for communication to families General Purpose $2,400.00 5910 Postage Enter position Building the Conditions
Discretionary number at left.
School Treasurer General Purpose | $23,964.00 2405 Clerical Salaries 301 School Treasurer Building the Conditions
Discretionary
Textbook Clerk General Purpose | $52,227.29 2405 Clerical Salaries 233 Textbook Clerk
Discretionary
Lifeguard General Purpose | $40,223.06 2205 Classified 4445 Lifeguard
Discretionary Support Salaries
PE Attendant General Purpose | $43,302.01 2205 Classified 547 PE Attendant
Discretionary Support Salaries
PE Attendant General Purpose | $42,209.77 2205 Classified 1522 PE Attendant
Discretionary Support Salaries
Library Furniture to create a 21st century learning Measure G $20,018.00 4432 Furniture < Enter position Building the Conditions Goal 5: Whole School
space for teachers and their nstudents to utlize the $5,000 number at left. Students are
space effectively. engaged in
school every
day.
Stipends for teachers to develop project based Measure N $122,883.41 1120 Certificated Enter position Rigorous Academics Goal 2: All Pathways
learning units aligned to pathways Teachers' number at left. Students are
Salaries: proficient in
Stipends state
academic
standards.
ECCO summer internship teacher ($4000 per Measure N $12,000.00 1120 Certificated Enter position Career Technical Education Goal 5: All Pathways
teachers x 3) Teachers' number at left. Students are
Salaries: engaged in
Stipends school every
day.
9th Grade Bridge to support the transition of Measure N $40,000.00 1120 Certificated Enter position Comprehensive Student Supports Goal 2: Grade Level
students from middle school into 9th grade. Teachers' number at left. Students are Team
Including teacher stipends, field trips, supplies and Salaries: proficient in
additional costs for running the summer program. Stipends aczt::r}n'c
|

standards.




Summer Credit Recovery program and associated Measure N $40,000.00 1120 Certificated Enter position Comprehensive Student Supports Goal 3: Whole School
costs to give students an opportunity to earn credits Teachers' number at left. Students are
towards graduation and stay on track for Salaries: reading at or
graduation. Stipends above grade
level.
Dual Enroliment textbooks for the 4-6 DE classes Measure N $4,010.00 4100 Textbooks Enter position Rigorous Academics Goal 1: Whole School
we offer every semester. number at left. Graduates
are college
and career
ready.
Associated costs with paying for .2 FTE of College Measure N $16,000.00 5708 |[College & Career Enter position Rigorous Academics Goal 1: Whole School
and Careeer Readiness specialist to work in the Pathway/CTE number at left. Graduates
Future Center assisting students with developing a Coach are college
straight to work plan, FAFSA, college applications, and career
scholarships ready.
.5 FTE for Counseling to align to pathways Measure N $51,449.50 5708 College & Career Enter position 0.50 | Comprehensive Student Supports Goal 1: Whole School
($102,899.00) to support our POD structure that Pathway/CTE number at left. Graduates
aligns a counselor with each pathway and family Coach are college
and career
ready.
Cost of additional beyond the base formula to Measure N $102,899.00 5732 Counselor Enter position Comprehensive Student Supports Goal 5: Whole School
provide a counselor to align each counselor to each number at left. Students are
Linked Learning pathways to support our POD engaged in
structure that aligns a counselor with each pathway school every
and family day.
Oakland Promise Contract to provide resources Measure N $80,000.00 5825 Consultants Enter position Building the Conditions Goal 1: Whole School
and personel in the Future Center and improve number at left. Graduates
college access supports for students to 4-year are college
college and community college programs. a”?e‘;z;ee’
Pathway Coach to support Linked Learning Measure N $65,629.98 2305 Classified 3513 Coach Building the Conditions Goal 1: All Pathways
Pathway development by meeting with academy Supervisors' and College/Career Graduates
directors to co-create pathway meeting agendas, Administrators’ Pathways are college
connect pathways to resources, confer on program Salaries and career
of study ready.
9th Grade Family budget to support community Measure N $50,000.00 Enter object code Enter position Building the Conditions Goal 2: Grade Level
building and transition into high school and each at left. number at left. Students are Team
family $10,000 per family proficient in
state
academic
standards.
Counselor Intern to align to each of the Linked Measure N $1,000.00 Enter object code Enter position Comprehensive Student Supports Goal 1: All Pathways
Learning Pathways at left. number at left. Graduates
are college
and career
ready.
AVID membership costs to support college and Measure N $8,000.00 5300 Dues & Enter position Rigorous Academics Goal 1: All Pathways
career readiness Memberships number at left. Graduates
are college
and career
ready.
Allocation to VAAMP for Pathway Development Measure N $24,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
at left. number at left. Graduates
are college
and career
ready.
Allocation to ESA for Pathway Development to Measure N $24,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
develop 4 pillars within the pathway. at left. number at left. Graduates
are college
and career

ready.




Allocation to PHA for Pathway Development to Measure N $24,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
develop 4 pillars within the pathway. at left. number at left. Graduates
are college
and career
ready.
Allocation to LSJ for Pathway Development to Measure N $24,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
develop 4 pillars within the pathway. at left. number at left. Graduates
are college
and career
ready.
Allocation to PLTW for Pathway Development to Measure N $40,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
develop 4 pillars within the pathway. at left. number at left. Graduates
are college
and career
ready.
Allocation to RISE for Pathway Development to Measure N $40,000.00 Enter object code Enter position Career Technical Education Goal 1: All Pathways
develop 4 pillars within the pathway. at left. number at left. Graduates
are college
and career
ready.
To further develop the PBL profile at OHS we will Measure N $25,000.00 5825 Consultants Enter position Rigorous Academics Goal 2: All Pathways
hire a consultant to assist pathway teams with number at left. Students are
developing PBL units that are Common Core proficient in
Aligned, integrated with CTE standardrys, and aczt:éiﬂc
reflect the industry theme of the pathway. standards.
Assistant Principal to align to pathway Pod Measure N $145,496.54 1305 Certificated 3577 Assistant Comprehensive Student Supports Goal 5: Whole School
structure to support Linked Learning pathawy Supervisors', Principal, High Students are
development Administrators', School engaged in
and Instructional school every
Coaches' Salaries day.
Case Manager to align to a pathway and a 9th Measure N $89,063.16 2405 Clerical Salaries 1762 Case Manager 24 | 1.00 |Comprehensive Student Supports Goal 5: All Pathways
grade family to do SSTs, RJ, COST, support all Students are
climate and culture efforts. engaged in
school every
day.
Case Manager to align to a pathway and a 9th Measure N $83,571.97 2405 Clerical Salaries ? Enter position 1.00 |Comprehensive Student Supports Goal 5: All Pathways
grade family to do SSTs, RJ, COST, supprt all number at left. Students are
climate and culture efforts. engaged in
school every
day.
Enter object code Enter position
at left. number at left.
Admin 1 (New Hire)-Bilingual to make sure we are Measure N $90,000.00 2405 Clerical Salaries Enter position Building the Conditions Goal 5: All Pathways
compliant with the vast amount of MN paperwork number at left. Students are
and compliance measures engaged in
school every
day.
Extended Contracts for PD for teachers to LCFF $15,644.48 1120 Certificated Enter position Building the Conditions Goal 1: Whole School
participate in learning communities to support their Supplemental Teachers' number at left. Graduates
growth as educatirs Salaries: are college
Stipends and career
ready.
Books other than textbooks to support reading LCFF $10,000.00 4200 Books other than Enter position Rigorous Academics Goal 2: Whole School
intervention Supplemental Textbooks number at left. Students are
proficient in
state
academic
standards.
School office Supplies LCFF $65,798.86 4310 School Office Enter position
Supplemental Supplies number at left.
Computer supplies to support intervention and LCFF $5,000.00 4315 Computer Enter position
acceleration Supplemental Supplies number at left.




Fall Revisions-Potential Reductions for Budget LCFF $39,899.00 4397 Fall Revisions Enter position
Adjustment Supplemental number at left.
Computers to support intervention and acceleration LCFF $18,000.00 4420 Computer < Enter position
Supplemental $5,000 number at left.
Conference expenses for professional development LCFF $10,000.00 5220 Conference Enter position
to support academic acceleration or English Supplemental Expense number at left.
Language Learners
Dues LCFF $3,000.00 5300 Dues & Enter position
Supplemental Memberships number at left.
Manhood Development Teacher LCFF $45,982.00 5733 Manhood Enter position
Supplemental Development number at left.
Program, AAMA
Facilitator
Computer Tech LCFF $100,280.00 5737 IT Computer Enter position
Supplemental Tech number at left.
Central Consultants LCFF $40,000.00 5825 Consultants Enter position
Supplemental number at left.
External Work Orders LCFF $29,000.00 5826 External Work Enter position
Supplemental Order Services number at left.
Admission Fees LCFF $1,500.00 5829 Admission Fees Enter position
Supplemental number at left.
Licensing Agreements LCFF $2,400.00 5846 Licensing Enter position
Supplemental Agreements number at left.
Licensing Agreements LCFF $1,500.00 5846 Licensing Enter position
Supplemental Agreements number at left.
Additional Teacher to Support the 8-Period Day LCFF $59,612.42 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $62,851.28 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $33,351.73 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $28,224.02 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $24,019.31 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $22,123.02 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $34,697.64 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Harvard Teacher Fellow to Support the LCFF $14,656.96 1105 Certificated Enter position
8-Period Day Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $13,946.25 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $66,850.04 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $66,557.09 1105 Certificated Enter position
Supplemental Teachers' number at left.
Salaries
Additional Harvard Teacher Fellow to Support the LCFF $14,640.46 1105 Certificated Enter position
Supplemental Teachers' number at left.

8-Period Day

Salaries




Additional Teacher to Support the 8-Period Day LCFF $46,719.96 1105 Certificated ? Enter position
Supplemental Teachers' number at left.
Salaries
Additional Teacher to Support the 8-Period Day LCFF $70,851.68 1105 Certificated ? Enter position
Supplemental Teachers' number at left.
Salaries
STIP Sub to cover teacher classes when teachers LCFF $45,394.23 1105 Certificated 102 STIP Teacher
are participating in PD, classroom observations, Supplemental Teachers'
and meeting to discuss students and plan Salaries
curriculum
STIP Sub to cover teacher classes when teachers LCFF $45,394.23 1105 Certificated ? Enter position
are participating in PD, classroom observations, Supplemental Teachers' number at left.
and meeting to discuss students and plan Salaries
curriculum
12-Month TSA for ELA Intervention to support LCFF $69,506.36 1119 Certificated ? Enter position ?
teachers with the development and implementation Supplemental Teachers on number at left.
of curriculum and interventions to support students Special
at risk of failing. Assignment
Salaries
WONG, KEITH Y (005124)-Math Intervention . Title I: Basic $32,305.38 1105 Certificated ? Enter position | 0.40
4FTE - 0.4 FTE for Algebra Success class for 9th Teachers' number at left.
grade scholars not demonstrating high school Salaries
readiness
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $30,214.38 1105 Certificated 3805 Teacher, 0.40
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $28,340.67 1105 Certificated 3570 Teacher, 0.40
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
DINWIDDIE, ERVIN (029654)-Math Intervention Title I: Basic $26,961.41 1105 Certificated ? Enter position 0.40
Teacher - 0.4 FTE for Algebra Success class for Teachers' number at left.
9th grade scholars not demonstrating high school Salaries
readiness
Math Intervention Teacher-0.4 FTE for Algebra Title I: Basic $47,706.55 1105 Certificated 909 Teacher, 0.40
Success class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $33,195.40 1105 Certificated 3343 Teacher, 0.40
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $55,086.64 1105 Certificated 2443 Teacher, 0.60
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $46,940.13 1105 Certificated 3149 Teacher, 0.60
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
ELA Intervention Teacher - 0.4 FTE for Creative Title I: Basic $39,934.24 1105 Certificated 4139 Teacher, 0.60
Writing Class for 9th grade scholars not Teachers' Structured
demonstrating high school readiness Salaries English
Immersion
.4 TSA to provide coaching and support to ELA Title I: Basic $46,337.57 1119 Certificated ? Enter position | 0.40
intervention teachers and provide coaching support Teachers on number at left.
on unit design to intergrate ELA strategies into Special
project based learning. Assignment
Salaries
Supplies to support english and algebra Title I: Basic $9,834.06 4310 School Office Enter position
intervention classes Supplies number at left.




Chromebook cart to support 9th grade intervention Title I: Basic $14,151.20 4420 Computer < Enter position
in reading intervention class $5,000 number at left.
Document cameras and projectors to support Title I: Basic $5,000.00 4474 Audio Visual Enter position
English Language Learners Equip < $5,000 number at left.
Central Consultant Parent Liaison and Consultant Title I: Parent $7,994.76 5825 Consultants Enter position

Participation number at left.




LANGUAGE & LITERACY School: Oakland High School Link to 18-19 SPSA

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION
What strategic actions are you taking to improve language and literacy outcomes for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Evidence of
Effectiveness?

We lost a lot of ground with our language and literacy According to the mid-year SRI scores the students in the piloted program
work. Due to budget cuts we were not able to keep our perform the same as all other 9th grade students.

Instructional Teacher Leader. For the last two years she
was key in leading all efforts connected to this year's
strategic actions. The only action that had significant
traction was the purchase of books for 9th grade teachers.
In collaboration with one of the 9th grade teachers we
piloted a Liberating Academic Literacy class that is
modeled after Nancy Atwells’ Readers and Writers
Workshop.

IMPLEMENTATION GOALS

Below are your Language & Literacy goals from Part 1: Needs & Goals.

Summary of 18-19 Strategic Actions Fully Implemented? Evidence of Impact and Analysis

Partially Implemented Not Yet Known

17-18 18-19 19-20
Measure School Goal Targgt St School School School Related
roup Baseline Target Target WASC Goal
By the end of 2020, we expect the the average DF3 for . . - .
ELA SBAC |the ELA SBAC to be reduced to -10 for the 11th grade | Al Students -32.6 12,6 -10.0 L”S"Sr:sasseed";)resag'lng’w“t'”g achievement as
class (overall) Y )
By the end of 2020, we expect the average DF3 for ) . . . .
ELA SBAC |students with disabilities on the ELA SBAC to be Students with -149.8 -129.8 -120.0 Increase in reading/writing achievement as
reduced to -120 Disabilities assessed by SRI.
By the end of 2020, we expect the average DF3 for African- . . i .
ELA SBAC |African American students on the ELA SBAC to be American -48.2 282 -25 '”Creased";)resag'lng’w”t'”g achievement as
reduced to -120. Students assessed by )
SRI Growth of Increase our students scores of
One Year or |ON€ year or more by 5pp by the All Students 20.55% 25 55% 30.55% Increase in reading/writing achievement as
More of the end of the o o o assessed by SRI.
2019-20 school year.
SRI Multiple Reduce the number of students who
Years Bel':)w scores multiple years below grade All Students 37.23% 32.23% 29.23% Increase in reading/writing achievement as
Grade Level |PY -3pp by the end of the 2019-20 eo e eo e eore assessed by SRI.
school year.
ELL By 2020 improve our ability to increase reclassification Endlish
Reclassification ?aftELL by 4% more than the current reclassification Lea%rirs 6.57% 16.00% 20.00%
LTEL By 2020 increase reclassification rates for LTELS by
Reclassification | 5% more than the current reclassification rate.

THEORY OF ACTION


https://docs.google.com/spreadsheets/d/1nqnnURqEFVxGwyHbcYk9GnVELLaYkeuA9R6Vz_NRpPc

Theory of Action

If we focus on reading more complex text and non-fiction text in the 9th grade, including in the Creative Writing classes that provides more
differentiated supports for 9th graders as measured by students' SRI scores by at least one grade level by the end of their 9th grade year.
Students will take the Interim SBAC exams to provide feedback for teachers and students progressing to the standard. The coordination of

SRI supports and literacy improvement and intential use of Standards Based Assessments will support the data for our scholars. During the

Project Based Learning Design in pathways, we will have pathways incorporate some Tier 1 literacy strategies into the project design that
also factors in text complexity into the selection of text that are used in the project.

How are you supporting English
Language Learners?

We will partner with the ELLMA office to provide our teachers with professional development around strategies to use with our LTEL
population. We will review semester data by fluency and have a PD to support teachers to provide integrated supports English Language

Learners. [Tier 1]

How are you building conditions for
student and adult learning?

We will provide Liberating Academic Literacy Class teachers with planning time, at least once a month, to share curriculum and to discuss
student work. We will also send 12 teachers to asilomar 68

STRATEGIC ACTIONS

If this requires Associated
funding, what is OBJECT OBJECT CODE |POSITION POSITION Which Linked Learning pillar does this : Associated
STRATEGIC ACTIONS the funding cosT CODE | DESCRIPTION | NUMBER TITLE FTE support? Site Plan |} -Ap Goal
source? Priority
Continue investing in leveled classroom Enter position Goal 2:
libraries to assist low-performing LCFF Enter obiect cod number at left. . . Stuc]iehtsta_re
students. nter object code ; anguage proficient in
Supplemental $20,000.00 at left. Comprehensive Student Supports Literacy state
academic
standards.
Continue investing in leveled classroom Enter position Goal 2:
libraries for all 9th grade ELA classes. Enter obiect cod number at left. . . Stut:ehtstare
nter object code . anguage proficient in
Measure N $20,000.00 at left. Comprehensive Student Supports Literacy state
academic
standards.
Offer summer PD for teachers on PBL Enter position Goal 2:
and how to incoperate text complexity Certificated number at left. Students are
and non-fiction reading strategies 1105 Teachers' Comprehensive Student Supports Language & proficient in
: Literacy state
Salaries .
academic
standards.
Maintain a full-time STIP sub to provide Enter position s Goal 5:
release time for peer observation General Pur ! number at left. tudents are
: . . pose Enter object code o ” Language & -
collaboration, coaching conversations, Discretionary | $49:000.00 at left. Building the Conditions Literacy engaged in
etc school every
) day.
The 10th-12th grade ELA teachers will Enter position s Goal 5:
meet once a month as a PLC to General Pur ’ number at left. tudents are
? ¢ ) . pose Enter object code ; Language & )
vertically align the Senior Project. Discretionary at loft. Comprehensive Student Supports Literacy engaged in
school every
day.
Enter object code Enter position Language &
at left. number at left. Literacy
Partner with the ELLMA office to provide Enter obiect code Enter position L &
PD with a focus on LTEL strategies for $0.00 atjl ot number at left. atggfag;,
the entire staff in the fall. :




Maintain a full-time PBL/ELA coach to

Enter position

Goal 1:

support instructional practice that Enter object code number at left. o y Language & Graduates
support all students $115,000.00 at loft. Building the Conditions Literacy aarnedc;)!;%?
ready.
Offer courses that reflect specific need Enter position Soall 4r:]
- . number at left. nglis
to ELL subgroups SII.:E.students , $0.00 Enter object code Language & Learngers are
Newcomers who transitsion to an at left. Literacy o aohin
academy ﬂuencyg.l
Offer summer PD/retreat for newcomer Certificated Enter position s Gdoal 3:
ELD teachers to vertically align the LCFE T number at left. Lan & tudents are
f . H : guage .
Senior Project Concentration $5,000.00 1120 Salaries: Rigorous Academics Literacy ;ebaotilgg ?atdog
Stipends Iev?el
Send 12 English teachers to asilomar 68 Enter position Goal 2:
October 4 to 6th. To learn new methods - Enter obiect cod number at left. . . Stuc]ieptsta_re
of thinking, ordering the classroom and $10,000.00 IMEETT Cl2fEE EeE Rigorous Academics anguage proticient in
encouraging students to write Supplemental at left. Literacy aczza;iq .

standards.




RIGOROUS ACADEMICS & CTE

School:

Oakland High School

Link to 18-19 SPSA

RIGOROUS ACADEMICS MEASURE N SITE ASSESSMENT

PROGRAM OF STUDY AND MASTER | 1748'S C18-19t Explanation

SCHEDULING ) core ) core ;(:Ler: (What evidence supports your claim for your pathway?)

Pathway Theme 26 24 25 The scores are an average of the 6 pathway scores. See each pathways tab for
an explanation.

Integrated Core 292 24 25 The scores are an average of the 6 pathway scores. See each pathways tab for
an explanation.

Cohort Scheduling 22 3.4 3.2

BUILDING A RIGOROUS ACADEMIC | . 1748'S C18-19t Explanation

CORE: STUDENT CONDITIONS ) core ) core ;:;: (What evidence supports your claim for your pathway?)

Rigorous, Relevant and Integrated

Learning 2.0 2.6 2.8

Collaborative Learning 1.8 2.6 2.8

BUILDING A RIGOROUS ACADEMIC | . 1748 S C18-19t Explanation

CORE: TEACHER CONDITIONS : core : core ;:;2 (What evidence supports your claim for your pathway?)

Sharing Best Practice 2.0 2.0 2.0

Collaboration Time 1.8 2.6 2.8

Professional Learning 2.2 2.0 20

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve standards-based instruction, graduate capstone, standards-aligned interdisciplinary units/thematic
units at each grade level, and improved course passage rates for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Summary of 18-19 Strategic Actions

Fully Implemented?

Evidence of
Effectiveness?

Evidence of Impact and Analysis

IMPLEMENTATION GOALS

Identify four 2018-19 implementation goals related to Rigorous Academics, in addition to your Math SBAC goals from Part 1: Needs & Goals.

Measure

School Goal

Target Student
Group

17-18
School
Baseline

18-19
School
Target

19-20
School
Target

Related
WASC Goal



https://docs.google.com/spreadsheets/d/1nqnnURqEFVxGwyHbcYk9GnVELLaYkeuA9R6Vz_NRpPc

By the end of 2020 we expect the average DF3 in

Increase in Algebra |
success and math
achievement and the
development and

Math SBAC | S5 Math to be reduced o -100. All Students -123.7 -108.7 -100 implementation of
additional assessment
tools in math to reflect
change to Common
Core.

Increase in Algebra |
success and math
achievement and the
By the end of 2020 we expect the average DF3 for Students with development and
Math SBAC |students with disabilities in SBAC Math to be reduced Disabilities -248.7 -228.7 -225 implementation of
to -225. additional assessment
tools in math to reflect
change to Common
Core.
Increase in Algebra |
success and math
achievement and the
By the end of 2020 we expect the average DF3 for African- development and
Math SBAC | African American students in SBAC Math to be American -179.9 -159.9 -150 implementation of
reduced to -150. Students additional assessment
tools in math to reflect
change to Common
Core.
Standards Increase the number of teachers participating in PBL
Based PD. Increase the number of PBL units each pathway Improve access and
Instruction/ [implements. Increase the number of students All Students increase academic
Project-Based |experiencing a PBL unit. Increase the number of PBL offerings for students.
Learning units by pathway and by grade level.
Identify related careers for each CTE class unit. Each
CTE class will highlight at least 1 career that is
Rl oot c achunk Suderts wl ot Y improvoaccess and
- ! ’ 2 All Students increase academic
Education pursue each career. Learning about these careers i
. ) . . X offerings for students.
Sequence may include: learning technical skills, guest speakers,

informational interviw with professional, watching films,
project based learning, problem based learning, etc.




Increase the number of pathway specific capstone
experiences. VAAMP and ESA currently align their
Graduate capstone experience with the theme of their pathway.
Capstone/ The two newer pathways (LSJ and PLTW) and the one All St Increase in graduation
g : . udents
Culminating |that has gone through major leadership changes rate.
Experience [(ESA) are begining to better articulate a capstone
experience that is aligned to the theme of their
pathway
Course Increase the number of semester course passage rate All St Increase in graduation
udents
Passage Rates |to 80% of all courses rate.

THEORY OF ACTION

If we significantly increase the resources invested in the 9th grade to support all 9th graders to increase their
appreciation for reading then all 9th graders will be better readers as evidenced by increased SRI scores, asking more
questions, better attendance, fewer disiciplinary infractions, and an increase in all measures of climate and culture on
the CHKS survey.

Oakland high believes in a heterogeneous level model to support students in their English language acquisition rather
than grouping students by English ability. The benefit of this model is two-fold. One, students learn English at a faster
by being in an environment where students are producing language at higher rates. Two, students that are producing
more language than others have a high level of empathy and support their peers, which in turn, supports the teacher
as well.

Theory of Action

How are you supporting English
Language Learners?

One aspect of creating conditions for learning is connected to our Climate and Culture work and PROPS (Positive,
Respectful, On Task, Professional, Safe) is its foundation. For five years we continue to reflect on and revamp how we
utilize PROPS in service of creating the conditions for student and adult learning. Students and staff are rewarded for
their active engagement in our PROIPS reward system. Teachers are rewarded for using PROPS to ackowledge
student behavior and students recieve PROPS for demonstrating PROPS. Additionaly, we have established 4
instructional goals ( 1. see L&L tab, 2. Checking for Understanding, 3. SEL, 4. Backwards Mapping) with an aligned
PD calendar and dedicated funding to support it.

STRATEGIC ACTIONS

How are you building conditions for
students and adult learning?

If this requires Which Linked Associated
funding, what is OBJECT |OBJECT CODE |POSITION POSITION Learning pillar o Associated
STRATEGIC ACTIONS the funding cosT CODE  |DESCRIPTION [NUMBER | TITLE  |F'0| doestnis | StePla | cap Goal
source? support? riority
Fees for free and reduced lunch Enter position Goal 1:
students to take the advanced LCFF $3.000.00 4310 School Office ARl i Rigorous Rigorous aGr;ag;T:eZ
placement exam. Supplemental ’ ) Supplies Academics Academics and care%r
ready.
GATE students will be given the Enter position Goal 1:
opportunity to attend workshops in the Enter obiect cod number at left. Comorehensi Ridor Graduates
Future Center designed to identify their Measure N $0.00 e gtjli?t code Stﬁdeﬁlfsﬁpgs)zss Aclgge?#iis are college
interest and then we will create ' and career
opportuities to explore them ready.




Gifted and Talented youth are
encouraged to enroll in AP and Dual
Enrollment classes

Title I: Basic

$0.00

Rigorous
Academics

Rigorous
Academics

Goal 1:
Graduates
are college
and career

ready.




WORK-BASED LEARNING

School:

Oakland High School

Link to 18-19 SPSA

WORK-BASED LEARNING MEASURE N SITE ASSESSMENT

WORK-BASED LEARNING

16-17 Score

17-18 Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Types of Student Experiences

2+

Each pathway participates in various work based learning
experiences both on and off campus. WBLL works with pathway CTE
teachers & directors to plan a range experiences that are connected
to curricular themes. Experiences include: guest speakers, project
based learning, career exploration visits, career themed college
visits, and career fairs.

Pathway Outcomes

1+

1+

Our WBL experiences are in line with curriculum in the CTE courses,
allowing students to study a subject in the classroom and then
experience it in the work place.

Pathway Evaluation

1+

1+

Students regularly assess their learning after WBL experiences and
integrate into the curriculum. Teachers, working with the WBL liason,
evaluate the yearly plan to ensure students are getting a range of
experiences creating a tool to be used across pathways to evaluate
WBL experiences.

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve career awareness, career exploration, and career preparation for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Summary of 18-19 Strategic Actions

Fully Implemented?

Evidence of
Effectiveness?

Evidence of Impact and Analysis



https://docs.google.com/spreadsheets/d/1nqnnURqEFVxGwyHbcYk9GnVELLaYkeuA9R6Vz_NRpPc

Host onsite Options Fair for students to learn about
employment and internship opportunities

1 week health based internship (HEAL: Health Excellence
and Academic Leadership) for academic credit recovery
male students of color. Internship will occur after summer
school.

Host monthly or bimonthly application, resume, cover
letter, and mock interview support. Services lead by
pathway partners, Oakland High Alumni, school
community partners, and parents.

WBLL will Invite former internship program participants to
share their experience with students during classroom
presentations.

Create an Oakland High Student Opportunities website
featuring internship, employment, community service, and
project based learning opportunities for students.

Hire a third ECCO Summer Internship Seminar teacher
11th grade teachers provide class time for students
complete a resume, interview preparation, and mock
interviews with industry partners and Oakland High
Alumni.

AAMA facilitator will dedicate 2 class periods a month to
work based learning by implementing ECCO curriculum in
9-12 grades

Newcomer teachers dedicate 1 class per month to work
based learning by supporting students with professional
introductions, resumes, interview skills, securing
community service, internship/job application support

Fully Implemented

Effective

Summer Expo featuring 28 community organizations offering
summer internships, jobs, and college access programs. 100% of
11th grade students participated & 35% of tenth grade students
participated

11 Males of Color from summer credit recovery & academic
intervention participated in the HEAL Young Men of Color Internship
Program for 1 week

Hosted 7 monthly sessions to support job readiness and present
internship opportunities: 20 volunteers provided support (3-5
volunteers each session) & 100 students received support at
monthly sessions

Former interns have presented with internship hosts from 7 different
organizations

Computer Science teachers working with 9th grade CS students to
develop internship & job website

3 ECCCO teachers were hired to support summer interns

CTE teachers provided class time for 11th graders to complete
resumes and prepare for mock interviews

AAMA Facilitator and partner organizations provided monthly work
based learning through: application support, guest speakers,
internship presentations, and professional skill building workshops.
Partner organizations included: Operation Hope, National
Association of Black Accountants, Kaiser Permanente, Health Path,
Tesla, Central Legal, Brothers on the Rise, PEERS.

RISE (Newcomers) participated in work based learning through:
developing resume, practicing professional introductions, attending
the Summer Expo (Internship Fair), participated in Accounting
Career Awareness Program workshops, internship/job application
support, and hosted guest speakers in ELD 4 classrooms

2018 Summer Interns
102 summer interns
African American 45.19%
Asian 35.58%

Latino 14.42%

Pacific Islander 1.92%
Asian Other 1.92%
White 0.96%

ECCCO Summer Interns

60 (2017)

67 (2018)

11.66% increase of ECCCO interns
African American 38.81%

Asian 37.31%

Latino 17.91%

Pacific Islander 1.49%

Asian Other 2.99%

White 1.49%

Summer Internshio Proarams Growth




IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Work-Based Learning.

17-18 19-20
Measure School Goal Targ(e;trgfludent School 18-19 School Target School Wiggt?;d |
P Baseline Target oa
1 Guest speaker per spga?(g?: tp or
pathway, with a career that - . .
Career . . All Students does not require a 4 year pathway with  Increase in graduation
Awareness Expose students to high paying careers that do not dearee careers thatdo rate.
require 4 year college degrees 9 not require a 4
year degree
10 employer,
CTE, pre-
5 employer, CTE, pre- apg:]edr}gtr:ﬁ:sg P,
Career All Students appntarr;tilr?iisghgltibgrss Fjob training Increase in graduation
Exploration ; . program rate.
Provide students with opportunities to pursue high recsr(u;tm?izgﬁcr;s::tatgtns recruitment
paying careers that do not require 4 year college PP PP presentations &
degrees application
support
Career African- ;8 85"/Iwere 30% of all summer interns | summer interns Increase in graduation
B American Males| - Afvican will be African American & | will be African | 7+ 9
P ! . . . ) Latino Males American & :
Increase amount of African American and Latino American & .
T : - . Latino Males
males participating in summer internships Latino Males

THEORY OF ACTION

Theory of Action

If we provide every scholar in a pathway with multiple, strategic opportunities to engage industry experts than our scholars will
significantly increase their awareness of careers and entrepreneurial opportunities within the pathway theme. Then our scholars will
graduate with a plan and a clear understanding of their interest which will assist them with identifying their college and career goals.
Then our scholars will become positive and productive citizens.

How are you supporting English
Language Learners?

1) Career exposure, career readiness, and career awarness for ELL students through monthly in-class support including: professional
introductions, resumes, interview skills, securing community service, internship/job application support.

2) One career exploration visit to industry partner with multilingual presenters.

3) Attend 1 career fair with newcomer chaperones to translate for full student engagement.

How are you building conditions for
students and adult learning?

STRATEGIC ACTIONS

If this requires Which Linked | Agsociated
funding, what is OBJECT |OBJECT CODE POSITION POSITION Learning pillar - Associated
STRATEGIC ACTIONS the funding cosT CODE | DESCRIPTION NUMBER TmLE | FTE| “aoestis | SHePlan 1 cupigeq
source? support? riority




Work Based Learning Liaison to support

Enter position

Goal 1:

all of the actions listed below. General Purpose Enter object code il 2t Work-Based Work-Based Graduates
. i $90,000.00 28110 1.00 ° ° are college
Discretionary at left. Learning Learning and career
ready.
WBLL coordinate Work Based Learning Enter position _
activities (guest speakers, application number at left. GGczjal 1t.
support, resume development, etc.) with $0.00 Enter object code Work-Based Work-Based ar;acc:?eez
African American Male Achievement and ’ at left. Learning Learning and Care%r
Latino Men & Boys facilitators for Latino ready.
and African American Male students
Host onsite Summer Expo for Enter position
community partners to share summer number at left. Goal 1:
jobs, internships, college access, and . Graduates
leadership program opportunities with Measure N $1,500.00 Enter :?ﬁ?tt code ngti?sgd WEreI;-i?rs]:gd are college
students. Funds will be to order food : and career
for community organizations tabling ready.
at the expo and rent tables & chairs.
Coordinate Job Fair for seniors who Enter position
want to enter the workforce immediately number at left. Goal 1:
after high school. Funds to order food . Graduates
for community partners tabling at the Measure N $1,000.00 Enter :?Jlee?tt code Wﬁgga?sgd WEreI;-:Bn?:gd are college
job fair & student participants and ’ and career
rent tables & chairs. ready.
Invite employers and job training Enter position Goal 1:
programs _to present em_Ponment_ $0.00 Enter object code number at left. Work-Based Work-Based ;;ag;fetgz
opportunities (target seniors entering the : at left. Learning Learning =nd career
workforce immediately after graduation) ready
Host monthly workshops to provide Enter position
application, resume, cover letter, and number at left. _
mock interview support. Services lead GG%a' 1t.
by pathway partners, Oakalnd High Measure N $1.000.00 Enter object code Work-Based Work-Based ar;accsjlfeez
Alumni, school community partners, and ’ ’ at left. Learning Learning and careger
parents. Funds will be to order food ready.
for volunteers and student workshop
participants.
Invite former internship program Enter position Goal 1:
participants to share their experience Enter object code ey el Work-Based Work-Based | Craduates
with studnets during classroom at left. Learning Leaming ared°°”ege
presentations. anre(;z;aer
Coordinate 9th grade career day event Enter position Goal 1:
Measure N Enter oltojle?tt code iy S Wirk-Bgsed Wﬁrk-Bgsed i;agou”aetgz
at left. earning earning and career

ready.




11th grade teachers provide class time Enter position Goal 1:
for students complete a resume, : number at left. ) Graduates
interview preparation, and mock S :?JIZ?: et Car%eéu'gzﬁirér:cal Wﬁrelgi?;ed are college
interviews with industry partners and : 9 and Czreer
Oakland High Alumni. reaay.
Coordinate with computer science Enter position
teachers & OUSD high school computer number at left. .
science coordinator to develop and GG‘:;"' 1t.
maintain an Oakland High Student Enter object code Rigorous Work-Based ar(raacgllaeez
Opportunities website featuring at left. Academics Learning and care%r
internship, employment, community ready.
service, and project based learning
opportunities for students.
Invite internship host to present Enter position Goal 1:
internship opportunities Enter object code e i Work-Based Work-Based a?;agc:?etgz
at left. Learning Learning and career
ready.
Pay ECCCO teacher salaries summer Enter position GG?jal 1:
2020 (3 teachers at $13,000 per Enter obj number at eft i - raduates
’ ject code Career Technical | Work-Based
her Measure N $39,000.00 ; ° are college
teacher) at left. Education Learning and career
ready.
Coordinate visit to Job Corps. Enter position GGczjal 1:
Transportation to Job Corps Enter object code number at left. Work-Based Work-Based raduates
Measure N $0.00 t loft L - L - are college
at lett. earning earning and career
ready.
Support 2019 & 2020 graduates Enter position Goal 1:
transition into the workforce. Funds to : number at left. Graduates
urchase Bus & BART tickets for Measure N 0.00 Enter object code Work—Bgsed Work-Bgsed are college
p $ at left Learnin Learnin 9
recent graduates to get to job . 9 9 and czreer
ready.

interviews, job fairs, and work shifts.




COMPREHENSIVE STUDENT SUPPORTS School: Oakland High School Link to 18-19 SPSA

COMPREHENSIVE STUDENT SUPPORTS MEASURE N SITE ASSESSMENT
. . 18-19 Explanation
COIARERENENE SR SLHACR el e | Tl Seme Current Score (What evidence supports your claim for your pathway?)

Support of Student Needs

College & Career Plan

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for student learning this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.
Evidence of
Effectiveness?

Evi of Impact and Analysi

Summary of 18-19 Strategic Actions | Fully Implemented? |



https://docs.google.com/spreadsheets/d/1nqnnURqEFVxGwyHbcYk9GnVELLaYkeuA9R6Vz_NRpPc

The following school wide efforts and targeted supports are led and supported by the following
people to create a positive learning experience for students:

All staff helps with teaching and uplifting our school wide expectations acknowledgement system,
PROPS.

Student support pods (Administrator, School Counselor, and Case Managers) coordinate and
provide interventions for students that has academic, behavior, or attendance challenges. These
interventions include but not limited to restorative conversations, credit recovery coordination, on-
track conversations, welcome/ harm circles, SST, SART, academic hour, and tardy sweep.

AAMA Facilitator supports the transition and academic growth for African American male
students. These support include building skills for how to navigate their educational experience as
a young African American/ Black male student, and providing individual case management.

Community School Manager coordinates support services with over 15 on-site community
partners providing medical, mental health, youth development, academic support, career
readiness, and college readiness programs. In addition, CSM facilitates the Culture and Climate
Team, which has a student only team and join student and adult team. To help uplift the needs of
our students, CSM coordinated monthly focus group with different student population, and a few
students from each focus group would share out at monthly faculty meeting their challenges and
needs at OHS. These student population included leadership class, Newcomer students, LGBTQI
students, and African American Male students.

Culture and Climate Team reviews culture and climate data points, and reviews, develop, and
execute multi-tiered system of supports. The work we accomplished this year was developing a
student centered culture and climate team. The students discuss and plan for relationship building
opportunities, which they believe to be essential to building a positive learning experience. The
adults on the Culture and Climate team narrowed our work to finding alternative ways in supporting
50 of our Tier 2 and 3 students who has a challenge behaviorally. We developed and implemented
a OHS Student Support Plan intervention for 10 of those students, which includes weekly check-
ins, goal setting, and recognitions.

After School Program provides a wide range of opportunities for student to grow academically,
professionally, and personally. These program include academic support, enrichment, youth
leadership, and career readiness.

SHOP 55 Wellness Center provides medical, mental health, and includes after school program
staff and partners. A Wellness Center staff coordinates our weekly COST team meetings with over
300 referrals each year. For each referral that comes in, there is a team of Wellness Center staff
that will screen and engage each student to identify risks and needs, and connect to service.
Students also self referral for reproductive health services, minor and major first aid, or seeks to
participate in an after school program service. The co-location of all these services has made the
stigma of seeking service not a barrier for students.

Parents Liaison works to support incoming new families at registration week, fall tours of campus,
spring early invitational for families slated to come to Oakland High, and Summer Bridge
recruitment.

Future Center provides college readiness supports such as college application completion,
scholarship completion, and financial aid completion. They work closely with Senior Seminar
teachers to push in and provide workshops and assistance in college matriculation completion. In
addition, they have college advisors intentionally working regularly with Newcomer Senior Seminar
Class and in the Manhood Development class.

The things we planned for this year, but did not get to accomplish due to funding, capacity, or lack
of time are bringing on a Restorative Practice Facilitator, sending parents to conferences, training
teachers and executing school-wide transcript and A-G evaluation for all students, creating high
school playbook with how to prepare and go to college, sending school counselors to PD outside
of what's provided with OUSD, and covering fees related to college applications. We had another
organization pay for the incentives for Seniors who completed college matriculation steps.

Fully Implemented

Highly Effective

In 2017-2018, students redeemed 7,820 PROPS tickets. This is close to 3,000 more
than the year before. As of April 2018, students redeemed close to 6,200 PROPS
tickets. Students redeem by turning into Main office for raffle or at PROPS Shop. During
our weekly PROPS Shop during lunch, an average of 25 students would visit. The main
users of the PROPS shop are 9th grade students, SDC students, and Newcomers. In
addition, there are a number of PROPS tickets that aren’t redeemed because teachers
have in-class incentive using PROPS (i.e. extra time on assignment).

Wellness Center Data for 2017 - 2018:

- 65% of students utilized the Wellness Center (1,019 out of 1,568 students)

- 6,549 total visits - 41% of visits were for first aid (We provide 15-20 minute triage and
send students back to class so less instructional time is missed vs. students being sent
home)

- 41% of visits were for individual behavioral health

- 14% of visits were for medical service (i.e. sports physical or reproductive health)

- 2% of visits were for group visits (i.e. anger management, coping skills, etc.)

- 2% of visits were for dental

- 98% of all visits resulted in students returning back to class

We believe that all our comprehensive student support strategic actions, which has been
in in place for 2 or more years contributed to the following data growth:

On track by end of 9th grade:

- 2015-2016: 41% of 9th grade at risk; 13% post secondary competitive
- 2016-2017: 27% of 9th grade at risk; 20% post secondary competitive
- 2017-2018: 20% of 9th grade at risk; 27% post secondary competitive

Cohort Graduation:
- 2016-2017: 72.4% graduation rate
- 2017-2018: 81% graduation rate

African American graduation rate
- 2016-2017: 77.1% African Americans graduated
- 2017-2018: 89.9% of African Americans graduated

Financial Aid Completion:
- 2016-2017: 87% of seniors completed financial aid application
-2017-2018: 93% of seniors completed financial aid application

Identify three 2018-19 implementation goals related to Comprehensive Student Supports.

IMPLEMENTATION GOALS

Measure School Goal

Target Student
Group

17-18
School
Baseline

18-19 School 20 Related
Target Target WASC Goal




75% indicate

68% indicate ! -
having a caring

58.3% indicate having a caring

having a caring adult on adult on
adult on. campus: campus;
campus;
80% of 9th

70% of 9th
graders on track
for graduation

60.7% of 9th
graders on track

grade students
on track for

Conditi f - 75% of all students will indicate that there is an adult on campus that cares about them as for graduation and beyond b graduation and
onSt:j::Ioer:\st O | measured by the California Healthy Kids Survey. and beyond by |, ofyschooly beyond by end
! - 80% of 9th grade students on track for high school graduation and beyond by end of school end of school ; of school year; . .
Learning year All Students year: year, y Decrease in suspension rate.
(Sg:g% Cllm::)te - No more than 7% of African American students are suspended; and no more than 2% of the ' As of 4/12 No more than
UL school population is suspended 8% of African o - 7% of African
Ameri 8.7% of African Ameri
studontsare | Amerioan | i e
u i students are u
suspended; suspended:; suspended

3% of student
population was
suspended

No more than
2% of school
population
suspended

3.5% of student
population
suspended

93% of seniors

completed 90% of seniors | 95% of seniors

i completed completed
FAFSA; FAFSA FAFSA
62.7% of o . o .
- 95% of all seniors will complete the FAFSA on time seniors enrolled ggé‘;lgdsﬁ]mzo; Zgrglgdsienmzo;
College Access |- 70% of all seniors will graduate from Oakland High and enroll into a 2 year or 4 year college All Students in 2 or 4 year 4 vear colleae | 4 vear colleae Increase in graduation rate.
- 60% of Latino/a seniors enrolled in 2 year or 4 year college college; Y 9 Y 9

55% of Latino [60% of Latino/a
seniors enrolled |seniors enrolled
in 2 or 4 year in 2 or 4 year
college college

49.2% of Latino
seniors enrolled
in 2 or 4 year
college

214 universal
office referral
forms submitted

200 universal 200 universal
office referral office referral

See OHS Multi-Tiered System of Supports for Tiered Intervention: (Copy and paste link): forms submitted | forms submitted

https://itinyurl.com/y4x8nya3 54% of students
connected to a o o
Tier 1 Goal: Maintain school wide acknolwedgement system (PROPS), Student Support Pods Tier2or3 65 {:nOf ?u:jdtenls 75 f:nm ?n:jdtents
(Admin, Counselor, and Case Manager), 9th Grade Family/ Pathway placement & service met COTieTCZeorg a CoTie?C2eor ?(,) a
engagement, Support services in Wellness Center & Future Center, After School Program, progress in service met service met
Orientation assemblies and community building events, etc. to ensure students have the treatment goals rogress in roaress in
Diff tiated knowledge, opportutnies, and adult support needed to navigate their high school experience. (this was a total tre P trg nt Is ltr pm? nt |
Irllteerr::n;?o?\s Between 2014 to 2018, we seen a significant decrease in Universal Office Referrals (1,191 to All Students | of 58 out of 107 | ea ment goals | reatment goass | rease in graduation rate.
214), and believe our Tier 1 strategies contributes to positive learning envrionment. students) 95% of students [95% of students
Tier 2 & 3 Goal: 92% of students C?.?:fgtsg:;o ct_)r?::azctsg;o
- 75% of students who received COST referrals that was connected to Tier 2 or 3 service in connected to service in service in
Wellness Center has met treatment goals as indicated by Service Provider Exit Referral Tier2or 3
Survey. service in Wellness Wellness
- 95% of students receiving a tier 2 intervention through the Wellness Center indicate they are Wellness indigzgt;;he indigaelgtde;he
satsified with the service as indicated by Wellness Center Student Satisfaction Survey. Center d ey d tney
indicated the are satisfied are satisfied
Yy with service with service

are satisfied
with service

THEORY OF ACTION

If we build positive and supportive relationships;
If we provide a safe environment;
If we have a common vision for all students;
If we have a school structure and staff that supports the school’s vision;
Theory of Action If we have supports and interventions accessible to the diverse needs of our students;
If we provide rigorous academics;
If we provide opportunities to strengthen literacy skills;

Then students will graduate and be ready for college and life endeavors.




How are you supporting English
Language Learners?

Culture building activities will be accessible in various languages. In addition, any interviews, surveys, or focus groups will include the participation of English Language Learners to better

understand their experience and need.

How are you building conditions for
students and adult learning?

In addition to being relationship centered, we work collectively (in respective teams or as a whole school) to recognize achievement, growth, and develop plans and supports to decrease barriers

for learning.

STRATEGIC ACTION

and school supplies)

Associated q
. . . . . OBJECT |OBJECT CODE| POSITION POSITION L . . . : Associated LCAP
If th fund hat is the fund
STRATEGIC ACTIONS is req what is the g source? COST CODE DESCRIPTION NUMBER TITLE FTE | Which Linked Learning pillar does this support? ng;li:; Goal
3 Case Managers to complete student e Enter position Comprehensive | Goal 5: Students are
support team for 9th grade families and atJIeft number at left. | 3.00 Comprehensive Student Supports Student engaged in school every
Academies $232,341.96 ) Supports day.
2 Additional Case Managers to complete Listed in tab Enter position c hensi Goal 5:
student support team for 9th grade 2: Enabling Enter object code number at left. c hensive Student S " Omsﬁr%:nqs've en c;a e% .ﬁt:gsgﬁ :ri
families and Academies Conditions; at left. omprehensive Sudent Supporis s . " gaged very
Line 85 & 86 upperss day-
AAMA Facilitator to support the kings Enter object code Enter position Comprehensive | Goal 5: Students are
and provides schoolwide support for atJIeft number at left. | 1.00 Comprehensive Student Supports Student engaged in school every
African American males $45,982.00 ’ Supports day.
1.5 FTE for Counselor services to Listed in Tab Enter position
ensure each pathway has dedicated 2: Enabling S, number at left. Comprehensive | Goal 1: Graduates are
counseling supports for each pathwa Conditions; atJIeft Comprehensive Student Supports Student college and career
Line 70 and : Supports ready.
71
Community School Manager: Enter position _ .
Community School Program Managers TBD Enter object code number at left. Comprehensive Student Support Comspthh:nrlswe er?‘;ale% i t:gﬁg;? :\';Z
coordinate and align Community School at left. omprehensive student Supports Supports 929 day v
services to reduce barriers to learning. ’
Contract to coordinate and provide of Listed in tab Enter position c hensi Goal 1: Grad
After School Program services that 2: Enabling Enter object code number at left. Comprehensive Student Support omSptLed:nrlswe 22”6' o :_] dug?;:rre
includes academic support, enrichment Conditions; at left. omprehensive Student Supports Supports 9 ronty
programs, and internships. Line 32 ’
Hire a parent liasion consultant to make Enter position
connections with parents and families Erereisieart number at left. Comprehensive | Goal 6: Parents and
and invite them to a series a schoolwide Title I: Parent Participation $7,255.07 atJIeft Building the Conditions Student families are engaged in
events designed to increase parent and : Supports school activities.
family capacity to support their scholars
Staff (PROPS) incentives for Enter position Comprehensive | Goal 5: Students are
i i i number at left. Ve - Stu
demons_tratmg a gomm|tment to General Purpose Discretionary $20,000.00 (BET CHSERERED Building the Conditions Student engaged in school every
developing the climate and culture at left. s d
initiative upports ol
The student (PROPS) incentives for Enter position Comprehensive | Goal 5: Students are
i i i number at left. Ve - St
demor)straﬂr)g PROPS by rewardlng' General Purpose Discretionary $20,000.00 [Eiiter Cllee e Building the Conditions Student engaged in school every
behaviors with educationally appropriate at left. Supports day.
opportunities for recognition ’
Climate & Culture Team Stipends Enter object code Enter position Comprehensive | Goal 5: Students are
Measure N $3,000.00 at left. number at left. Building the Conditions Student engaged in school every
: Supports day.
CHKS Incentives to motivate and Enter obiect code Enter position Comprehensive | Goal 5: Students are
encourage all students to take the CHKS $1,000.00 atJIeft number at left. Building the Conditions Student engaged in school every
survey seriously ’ Supports day.
Future Center and Senior Seminar Enter position
teachers (including Newcomer Senior number at left.
Seminar) & AAMA class to collaborate Comprehensive | Goal 1: Graduates are
on timeline of activities and assignments Enter object code . i
to support Seniors with applying to N/A atleft. Comprehensive Student Supports SS;:?:Zr:s colleg?eaarljdycareer
college, financial aid completion, and :
matriculation towards college
enroliment.
Senior incentives for completing college Enter position _ :
matriculation steps (i.e. prom tickets, G P Discreti $5.000.00 Enter object code number at left. - ” Comsprehenswe Goal 2: Students are
college parapheernalia, college dorm kit eneral Purpose Discretionary , . at loft. Building the Conditions tudent proﬁme_ent in state
d d Supports academic standards.




Funds to support Seniors with fees Enter objedt code Enter position Comprehensive | Goal 1: Graduates are
related to college applications (i.e. $5,000.00 atJIeft number at left. Building the Conditions Student college and career
applying and sending SAT scores) : Supports ready.
DCAC Counselor to help manage work Enter position
plan, communication, and support with Erereifosieart number at left. Comprehensive | Goal 1: Graduates are
college readiness activities. This will $18,000.00 atJIeft Comprehensive Student Supports Student college and career
help maxmize the efforts of the college : Supports ready.
service providers.
Oakland Promise contract with EBCF to Listed in tab Enter position . )
support persistence services and 2: Enabling Enter object code number at left. ) Comprehensive | Goal 1: Graduates are
. ) Comprehensive Student Supports Student college and career
outreach for students. Conditions; at left. s It d
Line 72 upports ready.
The Wellness Center provides support Enter position
and resources for students with disability number at left.
through the COST team. There are G hensi Goal 5: Student
close to 15 on site organizations that Enter object code ) omprenensive | Soal o Suden's are
provides a service through SHOP 55 N/A atleft. Comprehensive Student Supports SleL[JJ(:)?)rIIltS engaged n;:;:hool every
Wellness Center, and additional off-site ’
organizations with a developed a referral
system.
The Wellness Center provides support Enter position
and resources for homeless youth number at left.
through the COST team. There are c hensi Goal 5: Student
close to 15 on site organizations that Enter object code . omprenensive oal o: Students are
provides a service through SHOP 55 N/A atleft. Comprehensive Student Supports Sss:iir:s engaged n(]j:;:hool every
Wellness Center, and additional off-site :
organizations with a developed a referral
system.
The Wellness Center provides support Enter position
and resources for foster youth through number at left.
the COST team. There are close to 15 Comprehensi Goal 5 Student
on site organizations that provides a Enter object code ) prehensive | Soal u: Students are
service through SHOP 55 Wellness N/A at left. Comprehensive Student Supports Ssltj:‘;i::s engaged 'Z:Chool every
Center, and additional off-site v
organizations with a developed a referral
system.
The Wellness Center provides support Enter position
and resources for economically number at left.
disadvantage youth through the COST . .
team. There are close to 15 on site N/A Enter object code G hensive Student Support Comsﬁ[]edh:nqs've er?‘;ale% iﬁtggsg}j :\:2
organizations that provides a service at left. omprehensive Student Supports Supports 929 day Y
through SHOP 55 Wellness Center, and ’
additional off-site organizations with a
developed a referral system.
School wide community building (Field Enter objedt code Enter position Comprehensive | Goal 5: Students are
Day). Organized by students on Culture General Purpose Discretionary $5,000.00 atjleﬂ number at left. Building the Conditions Student engaged in school every
and Climate Team. ’ Supports day.
Stipends for 9th grade teacher leads to Enter position
develop and assess strategies of how to Erereisieart number at left. Comprehensive | Goal 5: Students are
support 9th grade students that are not Measure N $7,000.00 atJIeft Building the Conditions Student engaged in school every
high school ready and off-track for high : Supports day.
school graduation
Incentives for students attached to tier 2 f " Comprehensive | Goal 5: Students are
and 3 interventions General Purpose Discretionary $8,000.00 S Z?letf:tt Cocs ES::’;E?:;!:Z; Building the Conditions Student engaged in school every
i ) Supports day.
2 Full time CAMP Mentors to provide
cross age mentoring program by co- ) " Comprehensive | Goal 1: Graduates are
facilitating 2 class section on master N/A IEitr Z?JI:?: il ES;?;Q?:?:Z; Comprehensive Student Supports Student college and career
schedule for 9th grade students who ’ . Supports ready.
come into OHS not high school ready.
Participation in CORE Disticts -
Freshmen Success Team to get . - Comprehensive | Goal 5: Students are
consultation on how to get more N/A & Z?letf? CoCe Enﬁg pros;t:og Building the Conditions Student engaged in school every
students on-track for high school : umoer atfett. Supports day.

graduation and beyond




SPSA ENGAGEMENT TIMELINE

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and Update?
List the engagements with students, staff, faculty, families, and community partners that contributed to the development of the SPSA. Include meetings with your ILT,
SSC, SELLS, PTA/PTO, and others who participated in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description
11/14/2017 SSC & SELLS combined Shared rationale and overview of site plan.
12/12/2017 Students grades 6-7-8 I())g;%ggt;ed student focus group to gather feedback on student leadership, school culture and effective teaching
12/19/2017 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.
1/15/2018 Faculty & SSC combined Budget training and _review budget summary including planned strategies & activities for 2018-2019. Documented
feedback for ILT review.
2/6/2018 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP goals and

activities to increase SPED student achievement.

3/6, 3/13, 3/20

Stakeholder Group

Engagement Description

Pathway Directors

Admin Team Discussion was held to review all the parts of the Site Plan Tool. In addition, administrators worked on comple

3/21/2019

SSC SSC will approve Title | budget and look at schoolwide data to address to complete needs assessment & outc
3/11/2019 Discussed the 19-20 PD plan focused on PBL

TILT
3/12/2019

Climate and Culture Comprehensive school supports goal setting and strategic action brainstorm

4/3, 4/11

Discused pathways goals pathway buget develppment. Work based learning goal setting and brainstorming



