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Memo

4

Dr. Gary Yee, Acting Superintendent and Secretary of the Board of Education
By: Vernon Hal, Deputy Superintendent, Business Operations Vi
Timothy White, Associate Superintendent, Facilities Planning and
Management

To Board of Education

From

Board Meeting Date October 9, 2013

Subject Division of Facilities Planning and Management P.Q’s. Less than $50,000.00

Action Requested: Ratification by the Board of Education of the attached contracts for the Division

of Facilities Planning and Management.

Legistar | Name Amount Funding P.O. | Project Date City
| # Source
13-2231 AEKO Consulting $3,269.68 Measure B P.O. Facilities Department | 5-6-2013 Oakland, CA
13-2233 American Time & $325.71 County School P.O. Washington 1-28-2013 Dassel, MN
Signal Facilities Fund Modernization
13-2234 Anderson Carpet $11,494.00 | County School P.O. Claremont 8-21-2013 Oakland
Facilities Fund Landscaping
13-2235 B.P. Woods $9,260.12 General Fund P.O. Tilden RAD Relccation 6-7-2013 Dublin, Ch _‘
13-2242 B.P. Woods $726.25 County School P.O. Stonehurst CDC 5-6-2013 San Jose, CA
Facilities Fund Building Replacement
13-2241 CDW Government $2,938.42 Measure B P.O. Lowell MS 4-30-2013 Chicago, IL
Modernization
13-2243 Chussy International $5,850.00 General Fund P.O. Facilities Department | 6-18-2013 Qakland, CA
| 13-2248 Collaborative for High | §2,000.00 Measure B P.O. Highland New 7-11-2013 Sacramento,
Performance School Classroom Building CA
13-2246 Comack Plumbing $4,195.81 Measure B P.O. Lowell Modernization 2-14-2013 Oakland, CA
13-2249 Cor-O-Van $1,900.007 | Special Reserve | P.O. Lakeview School 2-12-2013 Pleasanton
Fund Closure
13-2250 Cor-0-Van $2,815.75 Measure B P.O. Arroyo Viejo 2-12-2013 Pleasanton, CA
13-2251 Creation Engine, Inc. $59.00 Measure A P.O. Facilities Department 3-8-2013 Mt. View, CA
13-2252 Creation Engine, Inc. $598.00 Measure A P.O. Facilities Department 2-6-2013 Mt. View, CA
13-2253 Crown Worldwide $900.00 County School P.O. Ralph Bunche HS 5-8-2013 San Leandro,
Moving Facilities Fund CA
13-2254 Digital Design $5,205.39 Measure B P.O. Lowell Modernization 2-14-2013 Oakland, CA
Communications
13-2255 E3 Systems $1,998.00 County School P.O. District-wide Retro 1-3-2013 Oakland, CA
Facilities Fund Commissioning
13-2256 E ast Bay Blue Print & $19,500.00 | Measure B P.O. Facilities Department 1-14-2013 Oakland, CA
Supply Co.
EBMUD 35,571.00 County School P.0. | Stonehurst CDC 8-21-2013 Oakland, CA
Facilities Fund Building Replacement
Enviroplex, Inc. $9,460.00 County School P.O. Burckhalter ES 7-11-2013 Stockton, CA
Facilities Fund Portable Installation
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implementation of the Facilities Master Plan is our first step in that direction.

Fiscal Impact:
Various

Recommendation:

The Board of Education is requested to approve the Facilities Planning and Management contracts and
Purchase Orders for the OUSD school sites.
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ENVIROPLEX, INC. E MAPEEFD

4777 E.Carpenter Road  Stockton,CA 95215 (209) 466-8000
E-MAIL: enviroplexinc.com  FAX:(209) 461-6555  TOLL FREE: {866} 466-8001

Change Order #01 - Revision 1

Date:  Monday, Aprit 15, 2013
To: Eric Sih, OUSD/SGI Construction Management

Change Order: #01 -Rev. 1

Project: Burkhalter and Grass Valley Elementary
Job Number; 12-009 & 12-010

RE: Rework required for site ramps

As we discussed earlier, we are requesting additional payment for rework required for modification of site ramps.
Because of the project schedule, it was not possible to set the buildings and field measure for the ramps, and then
proceed with fabrication. We had to fabricate in advance, off of the design as shown on the plans given to us by
Byrens Kim design. The BKD plans show buildings D and C were to have the doors on the right and switch back
with the sloping section 9'-6" long. At these two buildings we had to extend ramps to 12" long. Building E, we had
to modify the configuration of the platforms and ramp.

We incurred additional costs for modification of already completed ramps. Additionally, we incurred added costs
because there was not adequate time to put the non-slip coating on in the factory, we had to install in the field
with additional travel time and weekend work.

UPDATE: Requested supporting documentation is attached.
e Pages 1-2: Onsite work applying the non-slip coating that could not be installed in the factory. Original
estimate of field hours was more than the actual. The total cost has been reduced accordingly.
e Pages 2-7: Enviroplex in-house welders that were assigned to modify completed ramps. {Some hours
were not assigned to costs below. We still had to work on base bid hand railings.)
e Page 8 Welding helpers that assisted ENV in-house welders.

Change Order ltems:

1.} Factory Labor - Modification of ramp: raight time)

2.} Factory Labor - Modification of ramp. .. ... _vertime)

3.) Field Labor - Installation of coating in the field 20.5 hrs incl. drive time
4.)

Factory Labor — Credit of time for coating in factory
Subtotal J 1£,0Us. Uy

Tax 8.75%
Bond

Grand Total

Potential Change Order #01
Additional Time Required:

Please provide confirmation that these costs are acceptable and we are authorizedto .. oo ..

o — 4 [i7/2013

Enviroplex, Inc. Date

QUSD - Authorized Signature Date of Acceptance
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This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged

information. Anyv unauthorized review. use. disclosure or distribution 1s prohibited. If you are not the intended
recipient. please contact the sender by reply email and destroy all copies of the original message.

From: Eric Sih
it: Tuesday, June 25, 2013 3:03 PM
To: Seth Oberst
Cc: John Kozler (John.Kozler@enviroplex.com); Glenn Owens ‘7'~~~ Owe~~"=znviroplex.com); ‘dongk@byrenskim.com'
(dongk@byrenskim.com); ‘Hourig Ayanyan' (houriga@byrenskim.com)
1bject: RE: Burkhalter - supporting documents - CO#1 Revised

Seth,

Per our previous phone conversation yesterday in regards to the Enviroplex’s claim for the ramp modification at
Burckhalter ES. | am offering total of 59,460 equal to the total Factory labor hours of 220. As | have advised, | will
submit the paper work to Tadashi, Facilities Director, for review and approval. If any questions, please feel free to call
me. Thanks.

From: Seth Oberst [mailto:seth.oberst@enviroplex.com]

Sent: Wednesday, June 12, 2013 10:46 AM

To: Eric Sih

Subject: RE: Burkhalter - supporting documents - CO#1 Revised

Hi Eric: Thank you for meeting with us today. | am going into a meeting for the next hour. If | don’t answer, please
leave me a voicemail.

ath H. Oberst
Project Manager
Cell: (209) 518-0639
Direct: {209) 922-0726
Fax: (209) 461-6555
4777 E. Carpenter Road
Stockton, CA 95215

BZ enviroplex
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From: Seth Oberst

Sent: Wednesday, April 17, 2013 4:54 PM

To: 'Eric Sih'

Cc: John Kozler; Glenn Owens

Subject: RE: Burkhalter - supporting documents - CO#1 Revised

Good Afternoon Eric.

Please finds attached revised change order and supporting documents.

Seth H. Oberst



Project Manager

Cell: (209) 518-0639
Direct: (209) 922-0726
Fax: (209) 461-6555
4777 E. Carpenter Road
Stockton, CA 95215

2 enviroplex

From: Seth Oberst
nt: Wednesday, February 13, 2013 12:35 PM
To: 'Eric Sih'
Cc: Gaylene Givens; John Kozler
Subject: RE: Burkhalter - supporting documents

Eric:

Piease let me apologize that you have not heard from me yet, my supervisor has not yet had a chance to fully
review. While | do not have a response to present to you. Again, | apologize for the delay and would like to express my
appreciation for your patience on the matter.

Sincerely,

Seth H. Oberst
Project Manager

Cell: (209) 518-0639
Direct: (209) 922-0726
Fax: (209) 461-6555
4777 E. Carpenter Road
Stockton, CA 95215

Y .
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From: Seth Oberst

Sent: Friday, February 08, 2013 2:45 PM

To: 'Eric Sih'

Cc: Gaylene Givens

Subject: RE: Burkhalter - supporting documents

Good Afternoon Eric.

f will respond on Monday. My supervisor wants to review any response and is out today.

Seth H. Oberst
Project Manager

Cell: (209) 518-0639
Direct: (209) 922-0726









Eric / Dong:
Please see attachments:

- PDF shows the elevation of grades shown on BKDS drawing vs. actual encountered in the field. The dotted line was
the design elevation and the solid line was the actual grade and elevation encountered in the field.

- Email: “Burkhalter — Ramp changes required” is our notification that we have encountered unexpected conditions
on the site. The are some good pictures of the site and the buildings in place.

- Email: “Burckhalter Grass Valley Elementary — Clarifications Required ASAP” email from BKDS with drawing showing
finish floor elevations and site grades.

Seth H. Oberst
Project Manager

Ceil: (209) 518-0639
Direct: (209) 922-0726
Fax: (209) 461-6555
4777 E. Carpenter Road
Stockton, CA 95215

ENVIROPLEX, INC.



