





2) Please check the competitive bid exception relied upon:

N

=

3

L

L1

Legal 1/12/16

Educational Materials

Special Services contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

—

contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities
Perishable Food
Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

Other, please provide specific exception



























Galileo Learning Scope of Work (2017)
Program Elements:

* Nebulas (pre-K & K), our youngest innovators in training, enjoy a cozy camper-to-staff ratio of
8:1. We shower them with guidance and attention, and draw them out with enticing projects
and activities. We also introduce them to structured collaboration, an underappreciated facet of
learning and an essential element of innovation.

*  We maintain a snug 10:1 camper-to-staff ratio, even as Stars (1% 2™) begin to think and act
more independently. We leave them to pursue projects longer—sometimes developing a single
idea over several days. We encourage Stars to take greater risks and stretch their understanding
of artistic and scientific concepts as they design, test and redesign their work.

* The leaders of our camp communities, Supernovas (3'd~ Sth) experience every phase of the
innovator’s process. They immerse themselves in complex multi-day projects that stretch their
creativity and powers of deduction. They use sophisticated tools with increasing independence
and come together fluidly to tackle challenges as a team. Red Supergiants—the honorary title
given to Supernovas entering 5th grade—get the chance to develop their leadership skills by
mentoring younger innovators.

*  Summer Quest (5"’— 8”’) campers are a busy lot. They spend 4 hours a day working in their
majors—Ilearning new skills, collaborating with their major-mates, taking an idea from vision to
reality—but camp certainly isn’t all work and no fun.

Services Offered:

* Every week is packed with out-of-the-classroom opportunities to participate in camp-wide
activities or play games. Inside their majors and out of them, campers have plenty of room to
relax, play, build new friendships or simply hang out with some of Galileo’s inspiring staffers.

Typical Daily Agenda:

8:00-9:00 AM: Optional extended care

9:00-9:15 AM: Summer camp begins—opening ceremony and/or team building

9:15-10:30 AM: Major time

10:30-10:45 AM: Snack break

10:45-12:00 PM: Major time

12:00-1:00 PM: Lunch (bring your own or sign up for our healthy lunch program) and camp activities
1:00-2:30 PM: Major time

2:30-3:00 PM: All-camp activity and/or closing ceremony

3:00 PM: Summer camp ends—parents pick up campers and sign out with staff

3:00-6:00 PM: Optional extended care









Oakland Unified School District

Attn: Risk Management

900 High Street

Oakland, CA 94606

November 29, 2016

To whom it may concern:

| certify that all Galileo Learning Oakland staff who are 18 or older have or will have been
fingerprinted/background checked, and have or will have TB test clearance before working at Camp

Galileo and Galileo Summer Quest at Chabot Elementary School in Oakland for summer 2017.

Galileo Learning Oakland staff who are under 18 will have a TB test clearance and will not be leading
any parts of the program without supervision from staff who are 18 or older.

If you have any additional guestions, please contact Matthew Hurley, Area Director.

Regards,

Matthew Hurley
Area Director, East Bay & Marin



Before Stanford grad Glen Tripp established the first Galileo camp in Palo Alto in 2002, he wasn’t
hearing much talk in the education world about design thinking, creative problem solving or
Innovation strategies. Educators were a lot more focused on academic subjects such as math and

literacy.

They saw a world that needed innovators and problem-solvers. They also saw a window of
opportunity to complement what kids learn during the school year with a new and powerful
experience—that of approaching learning fearlessly and creatively as innovators. The window was

summer. And so Galileo was born.

Everything that happens at them is informed by our Galileo Innovation Approach (affectionately
known as the “GIA”). Inspired by the innovation process developed at the Stanford d.school, the
GIA is a distillation of everything kids need to learn to envision and create a better world—the

mindset, the knowledge and the process.

They internalize it through an endless series of art projects, science experiments and
outdoor activities. Apparently, it’s infectious. Parents of our campers tell us their kids exude a
newfound confidence. They no longer fear mistakes—they embrace them as a natural part of refining
their cool idea. And they continue to create works of art and invent problem-solving contraptions

out of household recyclables long after summer camp is over.



and thousands of campers since our inception. We're
successfully igniting a new generation of fearless innovators. We hope we’te preparing each one of
them to live a freer, happier life, and to make their own contribution to a brighter world we all can

€njoy.

Something powerful happens at Galileo that doesn’t happen at other camps. Sure, kids have fun.

They have a lot of fun. They come home glowing, grimy and wiped out.

But amidst the frenzy, they also learn something with the potential to change them—and the
wotld—profoundly. They learn how to fail. Not in a humiliating or dispiriting way. But in a self-

assured way, that helps turn them into hardy, risk-taking creators and problem-solvers.

Multiply that inversion times thousands of kids every summer and you have Galileo’s audacious

mission—to nurture and inspire a daring new generation of featless innovators.

Armed with an innovation process Inspired by the Stanford d.school, Galileo instructors facilitate
campers’ hands-on exploration of science, art and outdoor activities. Behind every activity, an idea.

And a mindset—visionary, courageous, collaborative, determined, reflective.

In pre-K, campers may build a crude xylophone or design a lion mask. By 8th grade, they may
program their own video game, design their own fashion line, or breathe life into some creation

entirely of their own invention.

The products are cool. But the by-products—supreme confidence and a boldness of vision worthy

of our camp’s patron saint—are what will eventually rock our world.

We’re on a mission to develop innovators who envision and create a better world. We do it by
teaching campers to understand and apply the Galileo Innovation Approach—or the “G.I.A.,” as we
sometimes like to call it.

The GIA is inspired by the innovation process developed at the Stanford d.school. We took some of
their fundamental ideas, added our own, then adapted it for kids from pre-K through 8th grade,

when they’re especially open to absorbing new ways to think, explore and create.

These are the three components of the Galileo Innovation Approach:



I envision a better world
I imagine things that don’t exist yet

I believe it’s my place to turn ideas into reality

I freely share my creative thoughts
I stretch myself to try new things

I embrace challenges

[ value the unique perspectives of others
I build on the ideas of others

I use my strengths to support the work of others

I persevere undl I achieve my goal
I recognize setbacks as opportunities to learn

I know that innovation and mastery require effort

I take time to think about what is and isn’t working in my design
I think about how my work impacts other people and the world

I seek feedback to improve myself and my work

The big 1deas, principles and facts relevant to their work



* The contributions of relevant movements, artsts, sclentists, designers and other experts who

came before them

*  How to use materials, tools and technology that allow them to effectively create, test and share

their ideas

*  The needs and circumstances of their users and the physical context in which their work will be

received

We think the world needs innovators. We also think kids who learn to explore and fail without

fear—the essence of innovation—are happier, more creative and more confident when faced with



life’s challenges. They don’t always get this incredible boost 1n other settings, but thousands of them

have been getting it at Galileo since 2002.

Drawing heavily from the innovation process inspired by the Stanford d.school, we design and run a

constantly-evolving series of programs for kids from pre-K through 8th grade. For kids pre-K

The demand for our camps grows every sumimer, so there’s likely to be a That
means you don’t have to choose between the demands of work and life and treating your kids to a
thrilling and potentially life-altering experience. To add to the convenience, we offer extended care

from 8 am to 6 pm, and an optional healthy lunch program.

A camp is only as good as the people who nurture and inspire your kids every day. Our screening
process is meticulous. Only the sharpest and most talented instructors, counselors and interns make
the cut. Many are professional teachers and educators. Many have also been with us for many years.

Each camp location bears their unique stamp, and pulsates with their infectious energy.

We group kids pre-K through 5th grade into three age levels. Then we welcome our budding
innovators into a wotld constructed around a weekly theme bursting with creative possibilities. Each
day, campers participate in a carefully integrated mix of art, science and outdoor activities, calibrated
for their age group and presented via a whimsical week-long narrative arc. They learn game-changing
lessons, like the innovator’s mindset, the power of collaboration and how to embrace rather than

fear mistakes.

Older innovators choose from over 18 majors, then spend an entire week at a time focused on

realizing their own personal vision—whether they’re designing a fashion line or video game, creating



their signature recipe, or building a high-pertormance go-kart. We surround our campers with expert

instructors, professional tools and materials. and eager collaborators. The rest is pute innovation.

When Stanford grac astablished our first camp in Palo Alto 1n 2002, he named it after
16th-century wildman Galileo Galilel. He wasn’t trying to create a generation of heretics. He wanted
to instill in kids the same spirit of fearlessness and creative action embodied by Galileo. That gene
was inherited by visionaries like Frida Kahlo, Miles Davis and Steve Jobs. Now we’re passing it

on to the next generation of fearless innovators to create a bright new world.





