








students that are high risk and are hard to reach via general services. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience. Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week from
September — June.

Coordination, outreach, and delivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues.

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends, coordinating student placements and career mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development. training and coaching provided to school
site staff, collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management. Bayac Americorp/Vista. Fund Development and
Grantwriting and In-Kind or Match Programs).

Lead agency unit of service includes programmatic and opetational costs.

Lead Agency Option C: Cost for Small High School Programs serving up to 75
students: $156,000

Lead Agency Option D: Cost for Large High School Programs serving up to 120
students: $227,000

Factors that may reduce or increase the school charge for above lead agency units:
la. School opting to utilize own teachers to provide academic services. reducing the
academic programming charges to the cost above.

1b. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.

lc. School opting to provide supplies in support of after school programming, reducing
supply costs from the total above.

1d. School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.

le. School opting to fund high school academic liaison, reducing above costs to ensure
academic alignment.

1f. School opting to provide after school program lcadership, reducing the above costs




for Site Coordinator.

lg. Other specialty services from this menu have been selected to augment or replace
some of the basic lead agency services included in package above.

1h. School utilizing other funds to increase level of services and/or number of students
served beyond the above base unit.

Other Specialized Nervices

Option E: Youth Leadership and Career Exploration
Structured weekly opportunities for youth to interact with trained mentors and engage in
community service projects.

Cost: $6,000 for two sessions/week, from Sept — June; service for up to 20 youth.

Option F: Specialized CAHSEE preparation

6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving
Forward Education curriculum provided by trained mentors throughout entire school
year.

Cost: $5,720

Option G: Parent workshops
Specialized family events to foster parent involvement and understanding of how to
provide academic support to children.

Cost: $300 per 2-hour event, for up to 75 families

Option H: Physical Fitness

Specialized physical fitness activities may include: all seasonal sport leagues (but not
limited to) basketball, flag football, soccer, and track/field. It may also include: martial
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed.

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity

Option I: Visual or Performing Arts

Specialized services may included: Drama, Studio production, Drawing/ Painting/
Murals, Video/Photography, Spoken Word, Hip Hop and Social Action, Dance and
Cultural Dance, Drumming and cultural music, or other Visual and Performing Art
programs as needed

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity

Fption J: Health & Nutrition
Specialized health and nutrition activities for students to foster healthy eating and educate
them on nutrition.

Cost: $10,000 per activity for 10 months up to 20 students served daily per activity

BACR Mental Health Services
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