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The Board of Education is requested to approve the 2015-2016 Single Plan for Student Achievement (SPSA) for
Lafayette Elementary School.

Ba oun

In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the
Consolidated Application and schoolwide programs, by the School Site Council. The plans shall also be annually
reviewed and approved by the governing board of the focal education agency at a regularly scheduled meeting.
The purpose of the SPSA is to coordinate all educational services at the school. The site plan shall address how
funds provided to the school will be used to improve academic performance of all pupils to the level of the
proficiency goals, as established by the California Department of Education.

The SPSA builds on ¢ remise that students are capable of learning with effective instruction and includes school
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and
academic intervention, implements high leverage school quality improvement actions, directs resources where they
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and
identifies parent involvement activities associated with student success.
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The Programs listed below are reported in the Consolidated Application and allocated to school sites through the
Single Plan for Student Achievement (SPSA).

» Title | Schoolwide Plan
»  After School Education and Safety (ASES)
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The Board of Education is requested to approve the 2015-2016 Single Plan for Student Achievement (SPSA) for
Lafayette Elementary School.




































Centralized Services for Planned Improvements in Student Performance
The following actions and related expenditures support this site's program goals and will be performed as a centralized service:

Title | Centralized Services

o ntrali: | Services | Title | Projected Allo«

rroressional Development $745,469
Early Childhood Education $1,964,450
Mental Health Services l $175,000
Literacy [ $800,000
Summer School . $400,000

* Research-based instructional strategies, curriculum development, school climate, and data disaggregation for instructional staff

» District-wide staff providing specific services to schools (e.g., English Language Development Coordinator, Teachers on Special Assignment,
Instructional Coaches)

+ After—School and Summer School programs funded by ¢i .gorical programs

« ata analysis services, software, and training for assessment of stu nt progress

* Early ¢ Idhooc lucation services for preschot :hildren
































