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Approve the petition and charter to establish 100 Black Men of the Bay Area Community School. The 
petition presents a sound educational program; the petitioners are not demonstrably unlikely to 
successfully implement the program set forth in the petition; the petition contains the required 
signatures and affirmations; and the petition contains reasonably comprehensive descriptions of all of 
the 16 elements and supporting information required by the California Charter Schools Act. 

SUMMARY 

Staff recommends that the OUSD Board of Education approve the petition for 100 Black Men of the Bay 
Area Community School to serve students in grades K-12, with conditions, to begin operation July 1, 
2012 under the California Charter Schools Act. Staff recommends approval based on due diligence 
conducted to ensure that the establishment of the charter is consistent with sound educational 
practices. 

PROCEDURAL BACKGROUND 

1) Members of the petitioning group have been working with the District's Office of African­
American Male Achievement on strategies to improve student success. 

2) The lead petitioner submitted a petition for the 100 Black Men of the Bay Area Community 
School on October 26, 2011 at a regularly scheduled Board of Education meeting. 

3) Staff held an introductory meeting with the lead petitioners on November 2, 2011 to exp lain the 
petition review process and obtain petition ing group contact information . 
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4) Staff conducted a peti t ioner in terv iew on November 28, 2011 wi t h the founding group/des ign 

t ea m, who also represent proposed governing board mem bers. 

5) A pu bli c hea ring was held on November 21, 2011. Rep rese nta tives f rom th e lead petiti oning 

group prese nted. 

STATUTORY BACKGROUND 

Pursuant to Education Code §47605: 

Charter law out lines th e cr iteria governi ng t he approva l or denial of charte r schoo l petitions. The 

fo llowing excerpt is t aken from the Charte r schoo ls Act Education Code §47605. This excerpt delineates 
charter approval and denial cri te ri a: 

A school district governing board shall grant a charter for the operation of a school under this part if it is 
satisfied that granting the charter is consistent with sound educational practice. The governing board of 
the school district shall not deny a petition for the establishment of a charter school unless it makes 
written fac tual fin dings, specific to the particular petition_ setting forth specific facts to support one or 
more of the following f indin gs: 

(1) The charter school presents an unsound educational program for the pupils to be enrolled in 
the charter school. 

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth in 
the petition . 

(3) The petition does not contain the number of signatures required. 
( 4) The petition does not contain an affirmation of each of the conditions described in Education 

Code §47605{d). 
(5) The petition does not contain reasonably comprehensive descriptions of the 16 required 

charter elements. 

DISCUSSION 

Staff convened a petition review team comprised of leaders w it hin the Dist rict, whi ch subsequently 
conducted an evaluation of the petition pursua nt to the Cha rte r Schoo ls Act and w ith th e appli ca t ion of 

the Oakland Unified School District Petition Evaluation Rubric. 

During the petition review process, staff conduct ed an interview in an attempt to clarify various aspect s 
of the petition, as well as to evaluate the capacity of the petitioners t o successfully implement th e 

program as set forth in the petition. This in te rview was held w it h th e fou nding group/des ign tea m, who 

also represent proposed governing board members. 

100 Black M en of the Bay Area Commu ni ty Schoo l proposes to ope n in Fa ll 2012 as a direct-funded 
cha rter schoo l. The schoo l proposes to se rve approx imate ly 375 stud ents in grades K, 4-7 in its first yea r 
(2012-13). (Pet ition ers sa id in t he interview t hat the actu al init ial enrollment w il l be small er if th e fac ili ty 

capacit y is lower.) 

As described in t he pet it ion, the program intends to achieve t he fo ll owi ng through its focus on 
relevance, rigor and relat ionsh ips: 
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We envision that 100 BMBACS will graduate the m ajority of its students to prestigious colleges and 
universities throughout the world. Succeeding that benchmark, the culture of excellence developed in our 
school will continue to produce graduates in each of the STEM disciplines. Our graduates will becom e the 
experts and leaders inf luencing the plan fo r a worldwide system that eliminates poverty, quarantines 
untrea table diseases, modera tes the culture of sustainable growth, designs the platform by which the 
world lives in harmony, and develops the food plan for healthy living. 

100 Black Men of the Bay Area Community School will enable students to becom e self -motivated, 
competent, lif elong learners and leaders in the 21 51 Century global community by ensuring that all 
students become proficient in each of the following three areas: 

1. Academic Knowledge and Critical Th inking 
2. College and Career Readiness Skills 
3. Principles of Brotherhood/Sisterhood and Manhood/Womanhood 

The staff repo rt and charter pet ition eva luat ion contained herein review the educational program, and 
proposed school operations, as well as art icu late strengths and foreseeable challenges, pursuant to the 
petit ion revi ew process. 

RECOMMENDATION 

Staff recommends that the Oakland Unified School District 's Board of Education approve t he petition for 
100 Black M en of the Bay Area Community School, w ith conditions, under the Ca liforni a Charter Schoo ls 
Act. The factual findings illustrated in this report demonstrate that the petition satisfies the five legally 
required catego ri es of Education Code§ 47605, summarized here: 

(1 ) The charter school presents a sound educational program for the pupils to be enrolled in the 
charter school ; 
(2 ) The petitioners are demonstrably likely to successfully implement t he program set forth in 
pet ition 
{3) The petition contains the number of signatures required; 
{4) The petition contains an affirmation of each of the conditions described in Education Code 
§4 7605{d); 
{5) The petition contains reasonably comprehensive descriptions of the 16 required charter 
elements. 

This approval is for t he charter program and operation in its entirety as proposed and revised herein to 
include all terms and conditions set forth in this report. Any subseq uent material revi sion of the 
provision of this charter may be made only with the approval of the District as charter authorizer 
(Education Code §47607{a) (1 )). Any materi al revi sion to any charter component must be proposed and 
co nsidered acco rding to the standa rds and cr iter ia in Ed ucation Code §47605 (Education Co de §47607(a) 
(2)). 

The term of t his charter w ill be from July 1, 2012 thro ugh June 30, 2017, the max imum peri od allowed 
under t he Cal iforn ia Charter Schoo ls Act (Educa tion Code §47607(a)(1)). The District w ill not accept a 

charter renewal request more t han 270 days prior to the expirat ion of the charter. 
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A charter may be revoked by t he authority that granted the charte r if the authority find s that the charter 

school comm itted a material vi o lat ion of any of th e conditions, standards, or proced ures se t fort h in its 

charter (Education Code §47607(c}(l)). The Boa rd of Ed ucat ion's approval of thi s charter shall 

incorporate th e cond it ions on ope ning and associated dead lines as a condi t ion of th e charter. 

The Di strict ret ains t he authority to delay open ing for a period of up to one yea r, if any of th e condition s 
on opening are not satisfacto rily met by t he assoc iated deadlines. Not meeting any one of th e 

cond iti ons on opening and associated deadlines set forth in this approval may be grounds for revocation 
as set forth in the Cal ifo rnia Charter schools Act (Education Code §47607(c}(1}) . 

Pursua nt to OUSD Governing Board Po licy, BP 0420.4, if th e school does not open on or before 
September 30, 2012, it will be considered a demonstration of petitioners' lack of capacity to implement 
the program set forth in the petition and the District will initiate charter revocation procedures. 
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ATTACHM ENT 1 - CHARTER PETITION EVALUATION 

Oa kl and Uni f ied School Distri ct 

Charter Petition Evaluation 

School Name: 100 Black Men of the Bay Area Submission Dat e: October 26, 2011 

Com munity School Orientation Dat e: November 2, 2011 

Lead Pet itioner: Dr . M ark Al exander Pub li c Hea ring Date: November 21, 2011 

School Leader: Tovi Sc ruggs Petitioner Intervi ew Date : November 28 

Design Tea m/Petitioning Group (attending): M ark Decision Date: January 11, 2012 

Al exa nder, Francine Shakir, Loren Taylor, EI-M elech 
Stills-Bey, M ieko Scot t, Pat ricia Nunley 

Recommendation : 
Approval of t he 100 Black M en o f the Bay Area Charter school Charter school charter pet it ion to refl ect 

th e terms and cond itions se t forth in t his report, to begin operation July 1, 2012, and to expire June 30, 
2017. Staff reco mmends approval of a full five-year term of operation. If conditions set forth here-in 

are not met as of August 1, 2012, and/or the petitioner and the Board of Education of the Oakland 
Unified School District mutually agree that success of the program would benefit from a delayed 
opening, the charter term will reflect the actual operation of the school to allow for a full five-year term 
of operation . 

Proposed locat ion of school Ea st Oakland preferred location; seeking Proposition 39 facilities 

through OUSD 

Composition of petitioner Founding team includes individ uals wi t h diverse experi ences in 

group education, health care, and business. 

Grade levels to be served in K,4-7 

year 1 

Anticipated enrollment in 375 {dependent on facil ity ca pacity) 

yea r 1 
-· 

Grade levels to be served at 1<-12 

full -capacity 
·- - - --

Anticipated enrollment at 975 
full capacity 

-

Target student population " 100 Black Men of t he Bay Area Comm unity Schoo l is one of many 100 
Black Men publi c schoo ls opening nati onwi de in response to t he unm et 
needs of part icular groups of st udents, especially Af ri ca n-Ameri can 
boys. 100 BMBACS and 100 Black Men o f Am eri ca believe t hat t he 

fa ilure rate of Afr ica n-Ameri ca n boys in th e pub li c schoo l system 
demands systems-level different iat ion . The persistence of failure in our 
schools over many decades has led to a pervasive social and economic 

-- ----- ~-- ~-· 

a c~i ~ v eme nt and ~Pe~tu_ni ty g~? l n Afr:.!_c_9_n-Am erica n -~o_mmu_niti_es. ---
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Schools have played a powerfu l ro le in co ntinuing and perpetuating a 
cycl e of d isadva ntage and fai lu re th at must be addressed. Whil e open 
to all students in the state and inclusive of students with a wide range 
of abiliti es and/or special needs. 100 BM BACS will have a special 
emphas is in addressing th e needs of Afri ca n-Am eri ca n boys." 

~IF 3-Sl _ __ _ ---··-- ______ _ 

Brief description of the kind of school to be chartered. 

" 100 Black M en of t he Bay Area is committed to developing a tru ly exce llent school that effectively 

nurtures and taps the human potential of every student. 100 BMBACS will serve as a replicable model 

and a demonstrat ion school for providi ng a qual ity 1<-12 education, with a specific focus on supporting 

the larger educa tion co mmunity in its efforts to close the achievement gap for African-American boys." 

(Pg. 1) 

Brief explanation of the mission of proposed charter school. 
"The mission of 100 Black Men of the Bay Area Community School is to prepare students with the skills, 
tools, and multiple intelligences needed to be entrepreneurial leaders in the fields of science, 
technology, engineering, and mathematics; and to instill confidence and a sense of responsibility for 

leading socia l change . The educational model of 100 BMBACS supports a life-long commitment to 

personal excellence, leadership, civic responsibility, and service to the community, environment and a 
global society. " (Pg. 1) 

Planning to work with a charter management organization (CMO) 

Yes No X 
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Signature Verification: 

/ 

0 

EC 47605. (a) (1) Except as se t forth in paragraph {2}, a petition for the 
establishment of a charter school within any school district may be 
circulated by any one or more persons seeking to establish the charter 
school. Th e petition may be submitted to the govern in g board of the 
school district for review after either of the following conditions are met: 
(A) Th e petition has been signed by a number of parents or guardians of 
pupils that is equivalent to at least one-half of the number of pupils that 
the charter school estimates will enroll in the school for its first year of 
operation. 
{B) Th e petition has been signed by a number of teachers that is equivalent 
to at least one-half of the number of teachers that the charter school 
estimates will be employed at the school during its first year of operation. 
{2} In the case of a petition for the establishment of a charter school 
through the conversion of an existing public school, that would not be 
eligible for a loan pursuant to subdivision (b) of Section 41365, the petition 
may be circulated by any one or more persons seeking to establish the 
converted charter school. Th e petition may be submitted to the governing 
board of the school district for review after the petition has been signed by 
not less than 50 percent of the permanent status teachers currently 
employed at the public school to be converted. 
{3} A petition shall include a prominent statement that a signature on the 
petition means that the parent or guardian is meaningfully interested in 
having his or her child, or ward, attend the charter school, or in the case of 
a teacher's signature, means that the teacher is meaningfully interested in 
teaching at the charter school. The proposed charter shall be attached to 
the petition . 

Parents I Guard ians 

0 # aligned with proposed opening enrollment* 

0 Prominent statement 

Teachers 

0 # aligned with proposed opening enrollment 

0 Prominent statement 

* Based in anticipated facility size 
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Inadequate: 

• Approaches: 

Meets: 

• Excels: 

Oakland Unified School District 
Charter Petition Evaluation 

Criteria Reference 

The respon se lacks mea ningful detail; demonstrates lack of preparation; or 
otherwi se raises substantia l co nce rns about th e petitioner' s understanding 

of the issue in concept and/or abil ity to meet the requirement in practice. 

The response addresses most of the se lec tion cr iteri a, but lacks some 
mea ningful detail and requires important additional information in order to 

be reasonably comprehensive. 

The response indicates solid preparation and grasp of key issues that 

would be considered reasonably comprehensive. It contains many of the 

characteristics of a response that excels even though it may require 

additional specificity, support or elaboration in places. 

The response refl ect s a thorough understanding of key issues and indi ca tes 

capac ity to open and opera te a quality cha rter school. It addresses the topic 

with specific and accurate information that shows thorough preparat ion and 

presents a clea r, rea li stic picture of how the school expects to operate. 
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STATEMENT OF ASSURANCES 

ASSURANCES y 

1. Will not charge tuition, fees, or other mandatory payments for attendance at the X 

chart er school or for partic ipation in programs t hat are requi red for students. 

2. Will enroll any eligible student who submits a timely and complete application, unless X 
the school receives a greater number of applications than there are spaces for students, in 
which case a lottery wi ll take place in accordance with Ca lifornia charter laws and 

regulations. 

3. Will be non-secular in its curriculum, programs, admissions, policies, governance, X 

em ployment pract ices, and all other operation s. 

4. Will be open to all students, on a space available basis, and shall not discriminate on the X 

bas is of characteristics listed in Section 220 (actual or perceived disability, gender, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is 
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or 

association with an individual who has any of the aforementioned characteristics). 

5. Will not base admission on the student's or parent's/guardian's place of residence, X 

except that a conversion school shall give admission preference to students who reside 
within the former attendance area of the public school. 

6. Will offer at least the minimum amount of instructional time at each grade level as X 

required by law. 

7. Will provide to the Office of Charter Schools informat ion rega rding the propose d X 

operation and potential effects of the school, including, but not limited to, the faciliti es to 
be used by the school, including where the school intends to locate, the manner in which 
administrative services will be provided, and potential civil liability effects, if any, upon the 
school and authorizing board. 

8. Will adhere to all applicable provisions of federal law relating to students with X 

disabilities, including the Individuals with Disabilities Education Act; section 504 of the 
Rehabilitation Act of 1974; and Title II ofthe Americans with Disabilities Act of 1990. 

9. Will adhere to all applicable provisions of federal law relating to students who are X 

English language learners, including Title VI of the Civil Rights Act of 1964; the Equal 
Educational Opportunities Act of 1974; MGL c. 76, § 5; and MGL c. 89,71 §(f) and {I) . 

10. Will comply with all other applicab le fe deral and state laws and regulat ions. X 

11. Will submit an annual report (SARC) and annual independent audits to the OUSD Office X 

of Charter Shoa ls by al l required deadlines. 

12. Will subm it required enro llment data to th e OUSD Office of Charter Schools by the X 
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required deadlines. 

13. Will operate in comp liance w ith ge nerally acce pted governm ent accounti ng prin cipl es . X 26 

14. Will m aintain separate accountings of all funds rece ived and disbursed by t he schoo l. X 26 

15. Will participate in th e Ca li fornia Sta te Teachers' Ret irement System as app li cab le. X 26 

16. Will obtain and kee p current all necessa ry permits, licenses, and cert ifi cat ions related X 26 

to fire, health and safety w ith in th e bu ilding(s) and on school property . 

17. W ill at all t imes maintain all necessa ry and appropri at e insurance coverage. X 26 

18. Will provide fin ancial stat ements th at incl ude a proposed first -year operational budget X 26 
with start-up costs and anticipated revenues and expenditures necessary to operate the 

schoo l, including special educa tion ; and cash-flow and financial projections for the first 

three years of operation. 

19. Will provide to th e Office of Ch arter School s a school code of conduct, Governing Board X 26 

bylaws, an enrollment policy, and an approved certificate of building occupancy for each 

facility in use by the school, according to the schedule set by the Office of Charter schools 

but in any event prior to the opening of the schoo l. 

EVALUATION: 

The 100 Black M en of the Bay Area Community School petition contains all legally mandated assurances. 
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I. ED UCATIONAL PROGRAM 

Statutory References : 

E.C. § 47605(b) (1) 
E.C. § 47605(b) (5) (A) -(C) 

The education program should tell you who the school expects to serve; what the students will achieve; 

how they will achieve it; and how the school will evaluate performance. It should give you a clear 
picture of wh at a stud ent who at tends the school will experience in terms of educational climate, 

structure, materials, schedul e, assessment and outcomes. 

A. TARGET POPULATION 

Petition Section/s 
Pgs. 2-5 

NOTE: Detail in this area is often lacking in charter petitions, but has been assessed by OUSD in its 
experience creating new schools to be a critical factor in the success of proposed educational programs. 

A description of the Target Population excels if it has the following characteristics: 

• Coherent description of the students the school expects to serve based on understanding of the 

district population and the location in which the school expects to operate; 
.. Demonstrated understanding of the educational needs of the target population; and 

'" Explanation of how the mission and vision align with the needs of the target population. 

TARGET POPULATION 

Inadeq uate Approaches I Meets Excels 

D D I D X 

ANALYSIS: TARGET POPULATION 

If Meets or Excels; Reference If Approach es or Inadequate; Reference 
Strengths Concerns & Additional 

Questions 

• Description of target student Pgs . 2-5 

population is thorough; based on 
national and local context. 
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B. PHILOSOPHY AND APPROACH TO INSTRUCTION 

A descr iption of th e Educational Philosophy and Approach to Instruction exce ls if it has the fo ll owing 

character istics: 

1. Rationale : Is the rat ionale compelling? 

Petition Section/s 

Pgs. 1-31 

o A compel ling rationale with a clear foundation in resea rch-based educational practi ces, t eaching 

methods and/ or high standa rd s for student learning; 

2. Mission Alignment : Do the philosophy and approach align with the mission and vision? 

o Alignment with mi ss ion and vision; and 

3. Population Alignment: Does sound reasoning or evidence indicate that the target population is likely 

to benefit ? 

o Persuas ive exp lanat ion of why the phi losophy and approach are appropriate for and likely to 

result in improved educational performance for the target population, including any available 

performance data from use of the same educational philosophy and approach to instruction 

with simi lar populations. 

1. Rationale : Is the rationa le compelling? 

Inadequate Approach es Meets Exce ls 

D D v D 

2. Mission Alignment: Do the philosophy and approach align with the mission and vision? 

Inadequate Approaches Meets Excels 

D D X D 

3 . Population Alignment: Does sound reasoning or evidence indicate that the target population is 
likely to benefit? 

Inadequate Approaches 

D D 
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ANALYSIS: EDUCATIONAL PHILOSOPHY AND APPROACH TO INSTRUCTION 

If Meets or Excels; Refere nce If Approaches or Inadequate; Refe rence 
Strengths Concerns & Additional Questions 

Rational e 

• Petition references se lect ion of Pg. 3 

resea rch -based strategies and 

modeling of program design afte r 

existing school w ith similar target 

popu lation; petitioners intend to 
partn er with Eagle Aca demy for 

Young M en through an offic ial 

MOU 

• Petition references cultura lly 

responsive teaching as a primary Pgs. 9-10 

mechanism of engaging th e 
target popul at ion. 

Miss ion Alignm ent 

• Petition contains an approach to Pgs. 43-52 

assessment that provid es a 

comprehensive vi ew of stud ent 

progress. Pgs. 13-16 

• Petit ion con t ains a well -

integrated se t of approaches to 
instruction that are 

complementary and likely to 
build off of one another to form Pgs. 1-30 

a coherent program . 

• Petition sets forth a concise and 

we ll -constructed Educational 
Philosophy articulated as 

Relevance, Rigor,and 
Relationships that lays a 

thoughtful foundation for the 
Instructional Program to build Pgs . 27-31 

upon. 

• Petition sets forth a whole child 

approach to education likely to 

result in engaged learning by 

students and families. Pgs. 1-30 

Popu lation Ali gnment 

• Combination of rigor, relevance, 

and relat ionships ali gned w ith 
petition ing group' s 

understanding of the needs of 
th e target popula t ion . 
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C. CURRICULUM FRAMEWORI< 

been selected/developed: 
X Mark th is box on behalf of the curriculum that has already 

Pet ition Section/s 
Pgs. 15-25, Apps. E, F 

The descript ion of the curricu lum should provide the reviewer w ith a sense not only of what the school 
w ill teach but also of how and why. It must present research, app lica nt expe rience and/or reaso ning 

suffi cient to conv ince t he rev iewer that th e app li ca nts have already made sound educational dec ision s. 

A descript ion of the Curricu lu m Framewo rk exce ls if it has the fo llowing characterist ics: 
1. Alignment : Is the selection well-reasoned and aligned with the mission, state standards and student 

needs? 

o A clear description of the framework and research, experience and/or sound reasoning that 

demonstrates alignment with the school's mission, state standards and anticipated student 

needs; 

2. Implementation : Does the plan demonstrate the resources, scheduling and professional support 
needed for effective implementation ? 

o An implementation plan showing persuasively the resources, daily schedule, annual calendar 

and professional development that support effective implementation; and 

o A clea r descr iption of the manner in which t he school will prioritize the implementation ofthose 

elements of the proposed educational program that will ensure likely achievement of the goals 

of t he program; 

3. Evaluation : Does the school have strategies to evaluate effectiveness and respond when student 
performance falls short of goals? 

o Effective strategies for evaluating the effectiveness of implementation and responding when 

student performance falls short of goals. 

1. Alignment: Is the selection well-reasoned and aligned with the mission, state standards and 
student needs? 

Inadequate Approaches Meets Exce ls 

D D X D 

2. Implementation: Does the plan demonstrate the resources, scheduling and professional support 
needed for effective implementation? 

Inadequate Approaches Meets Excels 

D X D D 

3. Evaluation: Does the school have strategies to evaluate effectiveness and respond when student 
performance falls short of goals? 

Inadequate Approaches 

D D 
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ANALYSIS : CURRICULUM FRAMEWORK 

If M eets or Exce ls; Reference If Approa ches or Inadequate; Reference 
Strengths Concerns & Additional 

Questions 
Al ignm ent Alignment 

• The program's proposed RTI Pgs. 31- • Pet iti on and responses Pg. 64, 

(R esponse to Intervention) is 32, App. E provided during pet it ioner Intervi ew 

co nsistent with the over-all who le in terv iew s evi dence 
chi ld approach to th e curri culum; SST potential underest imation 
process and docum ents are well - of th e profess ional 
deve loped development needed to 

effectively implement 

program as proposed. 

• Petition does not contain a 

clear articulation of the 

approach to the 

development of the scope 

and sequence of each 
grade level curriculum to 

better understand how 

vertical alignment will be 

achieved, especially in light 
- c.._._ - · · ··- - " - " -12 grad e 

span . 

Implementat ion Implementat ion 

• Petitioner interview indicated that Interview • Key aspects of t he 
w hile a comprehensive proposed educational 
implementation plan has not yet been program w ill require 
developed, the petitioning group has subst antial planning and 
the capacity to develop such a plan to preparation prior to 
ensure effective implementation of opening. Th e Cond it ions on 
the proposed program. Opening will requ ire t he 

• Qualified staff have been identified for petitioners to meet specifi c 
key posts. Some partnerships are in benchm arks o f program 
place. developm ent and submit 

key documents to show 

that suffi cient pla nni ng and 
preparat ion has bee n done 
to ensure successfu l 

implementation . 

Evaluat ion 
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D. SPECIAL POPULATIONS: SPECIAL EDUCATION Petition Section/s 

Pgs. 32-40 

Federal law requ ires charter schoo ls, like all pu bli c schoo ls, to provide a free app ro pri at e educa t ion in 

th e least rest ri ctive environm ent to stud ents ident ifi ed wi t h di sa bil it ies wh o are enroll ed at th e school. 
A plan for se rv ing stu dents w it h disa biliti es excels if it has t he fo ll owing characteri stics: 

• Demonstrated understanding of state and federal special education requirements including the 

fundamental obligation to provide a free, appropriate education to students identified with 

disa biliti es and obliga ti ons held under Sect ion 504 of t he ADA; 

• A cl ea r statement regarding what petitioners expect will be the school's anticipated LEA status for 

purposes of special education and the implications of that status determination; 

A sound plan -- including lead contact, funding, service and intervention arrangements -- for 

identifying and meeting the needs of students identified with disabilities; 

• Al ignment of the special education plan with the core educational program; and 

• Evidence of high expectations for students with special needs. 

Inadequate Approaches Meets Excels 

D D X D 

ANALYSIS: SPECIAL EDUCATION 

If M eets or Exce ls; Reference If Approaches or Inadequate; Reference 

Strengths Concerns & Additional Questions 

• 100 Black Men of the Bay Area Pg.32 • Beca use t he pet ition makes Pgs. 34-

Community Schoo l proposes to multip le re ference t o followin g 36 

become an school of the District SE LPA po licies w it h respect to 

for the purposes of special special education, school staff will 

educa t ion. need to ensure suffi cient steps are 

taken to identify wh at th ese 

po li cies look like in pract ice and to 

train sta ff to implement. 

100 Black M en of t he Bay Area Com muni ty Schoo l-Charter Pet it ion 
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E. SPECIAL POPULATIONS: ENGLISH LANGUAGE LEARNERS 

Petition Section/s 

Pgs. 40-42 

Federa l law requ ires charter schoo ls, like all public schools, to meet t he needs of English language 
lea rn ers by helping them gain Eng lish profi ciency and also make progress in all academic subject s. A 

plan for se rving Engli sh language lea rn ers exce ls if it has th e fo llowing characteri sti cs: 

• Demonstrated understanding of th e likely Engli sh language lea rn er popul ation; 

• A so und approach to identifying and meeting th e needs of English language learners tai lored to the 

anticipated popu lat ion; 

A sound approach to helping English language learners fulfill expectations of the core educationa l 

program, includ ing a lead co ntact and intervention process; and 

Evidence of high expectat ions for English language lea rn ers. 

Inadequate Approaches Meets Exce ls 

D D X D 

ANALYSIS: ENG LISH LANGUAGE LEARNERS 

If Meets or Exce ls; Reference If Approaches or Inadequate; Reference 
Strengths Concerns & Additional Questions 

• Demonstrates understanding of Pgs.40-

comp liance requirements. 42 

• Thorough description of the 

program, which includes explicit 

ELD instruction; academic English 

development; and a sheltered 

English program. 

100 Black M en of t he Bay Area Community Schoo l-Charter Petition 
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F. PUPIL OUTCOM ES 
Petition Section/s 

Pgs. 43-54 

Pupil outcomes are ce nt ral t o t he schoo l's existence. They represe nt the schoo l's definiti on of success 

and shou ld drive all aspects o f th e program and operat ion. A descript ion of Pupi l Outco mes excels if it 

has th e fol lowing charact eri st ics: 

1. Alignment: Oo the objectives align with the mission and vision? 

o Educational objectives aligned with the mission, vision and educational program; 

2. M easurem ent : Are the goals clear, specific and measurable? 

o Multiple performance measures applied to student learning objectives. 

o M easures include performance goals based on absolute (e.g., proficiency levels), relative (e.g., 

comparison schools) and ind ividual ga ins (e.g. , year-to-year matched student cohort gains). 

o Goals that are speci fi c, m easurable and tim ebound. 

3. Perform ance Level: Have the petitioners demonstrated that the target performance levels are both 
ambitious and at tain able? 

o Performance levels that are both ambitious and realistic including rigorous promotion and 

graduat ion standards. 

o Performance levels are considered annually and graduated as needed to sufficiently accelerate 

lea rning based on the needs of the target population. 

1. Alignment: Do the objectives align with the mission and vision? 
Inadequat e Approaches M eet s Excels 

D 0 X D 

2. M easurem ent: Are the goals clear, specific and measurable? 
Inadequat e Approaches M eets Excels 

D D X D 

3. Performance Level : Have the petitioners demonstrated that the target performa nce levels are bo th 
ambitious and attainable? 

Inadequate Approach es 

D D 

100 Black M en o f th e Bay Area Community Schoo l-Charter Peti t ion 
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ANALYSIS: PUPIL OUTCOMES 

If M ee ts or Exce ls; Reference If Approaches or Inadequate; Concerns Reference 
Strengths & Additional Questions 

Alignm ent 

• Petition se ts fort h a proposed Pgs. 5-8 

curriculum approac h th at 

includes th e use of 21st Century 
Skill s likely to benefit t arge t 

population. 

• Petition set s fo rth M easurabl e Pgs . 48-

Pupil Outcomes th at address not 51 

only Engli sh Language Arts and 

math em ati cs, but science, social 

studi es, STEM, Engli sh Language 

Acquisition, SPED, Vi sual and 

Performing Arts, etc. 

• Petition sets forth M easurable Pgs. 48-

Pupil Outcomes th at are aligned 51 

to miss ion/vision . 

M easurement M easurement 

0 Pet ition contains clea rly defined Pgs. 48- • Petition sets forth a wide range of Pgs. 48-

performance target s. 51 assessments that are likely to 51 

• Petition provid es for a range of Pgs. 48- occur with a frequency th at will 

assessments. 51 necess it ate effective monitoring 

• Petiti on se t s fort h multiple Pgs. 48- and management to effective use 

assessment too ls fo r each 51 in informing instruction . 

outcome; includes an outcome • Considerabl e pl anning wi ll be 

for students with special needs. required to put in pl ace an 

• Petition sets forth performance pgc; _ 4R- assessment and data analysis 

targets that are time-bound and 51 systems of th is complexity . 

commits the school to meeting 
speci fic t argets on a basis that 

can allow for frequent 

monitoring of results. 

Performance Level 

• Petition sets realistic and Pgs . 48-

ambitious targets for students. 51 

• Performance targets include Pgs . 48-

. reasonable growth from base li ne. 51 

100 Black M en of th e Bay Area Community Schoo l-Charter Pet iti on 
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PUPIL PROGRESS 
Petition Section/s 

Pgs. 43-54 

Summative eval uations measure stud ent perfo rmance for t he pu rpose of evaluat ing academic program 

effec tiveness and overall schoo l ope rati on. In other wo rd s, t hey are use d to determine how much 

stud ents have lea rn ed. 

Formative evaluat ions measu re student performance for the purpose of determining students' learning 

needs and to inform instructional strategies. In other words, they are used to determine what students 

st ill need t o learn. 

A plan for evaluat ing Pupil Progress exce ls if it uses both formative and summative and includes the 

foll owing characterist ics: 

1. Assessments: Does the school have valid and reliable measures of student progress? 

o Identification of the expected range of formative and summative assessments including but not 

limi t ed to sta te-mandated assessments; 

o Evidence that assessments will be valid and reliable measures of student progress toward 

achieving t he identifi ed Pup il Outcomes. 

2. Instruct ion Improvement: Does the school have a sound plan for using assessments to inform 
instruction ? 

o A coherent strategy for using student assessment and performance data to evaluate and inform 

instructi on on an ongo ing bas is. 

3. Reporting: Is the school committed to reporting and disseminating performance information? 

o A plan for sharing performance information, including standardized test results, with students, 

families and public agencies, as required. 

o A clear description of the manner in which stakeholders will act upon and make use of the 

performance information provided. 

1. Assessments: Does the school have valid and reliable measures of student progress? 
Inadequate Approaches M eets Exce ls 

D D X D 

2. Instruction Improvement: Does the school have a sound plan f or using assessm ents to inform 
instruction? 

Inadequate Approaches Meets Excels 

D D X D 

3. Reporting: Is the school committed to reporting and dissem inating performance information? 

Inadequat e Approaches 

D D 

100 Black Men of th e Bay Area Co mmunity School -Cha rter Pet ition 
January 11, 2012 
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ANALYSIS: PUPIL PROGRESS 

If M eets or Exce ls; Reference If Approaches or Inadequate; Reference 
Strengths Concerns & Additional 

Questions 
Assessmen ts 

• Ex tens ive variety of assessments Pg. 53 

proposed in petit ion. 

Instru ction Improvement 

• Pet ition describes ge neral Cyc le of Pg. 53 

Inquiry structure that wil l benefit 

from further deve lopment. 

• Petition co ntains clea rly defined Pgs. 48-51 

targets and freq uency of assessments 

to be used to monitor progress 
toward s obtaining t arget s. 

• Petition se ts forth a "whole ch ild- Pgs . 48-51 

approach" to assess ing lea rning. 

Reporting 

• Petition proposes a transparent Pgs. 53-54 

process of reporting stud ent 

perform ance resu lts to all major 

stake holder groups. 

100 Black M en of th e Bay Area Co mmunity School -Cha rt er Petit ion 
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EDUCATIONAL PROGRAM SUMMARY 

Inadequate App roaches Meets Excels 

D D X D 

EDUCATIONAL PROGRAM SUMMARY 

St rengths 

The pet it ion as submitted provides evid ence of a comprehens ive, coh erently described, and aligned 

educational program that is sound and likely to meaningfully benefit the target population. Petitioners' 

are comm itted to further developing the implementation plan that will ensure effective implementation 
of the many components of the proposed educational program, and have the capacity to do so. 

Concerns and Additiona l Questions 

Several areas of the petition will benefit from increased detail and alignment, which can be 
accompli shed through t he refinement of the implementation plan. 

100 Black M en of th e Bay Area Community Schoo l-Charter Pet ition 
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II. PETITIONER CAPACITY 

Statutory References : 
E.C. § 47605(b) (2) 

E.C. § 47605(b) (5) (D)-(P) 

E.C. § 47605(c) (2) 
E.C. § 47605 (g) 

The Charte r Schoo ls Act requires the authorizer to determine whether the petitioners are 
"demonstrab ly unl ikely to successfully implement the program." Experience with new school 

development demonstrates that unless petitioners have sound plans and capacity for governance, 

management, employment and financial operation, they are unlikely to successfully implement the 
program. This section should provide a clear, convincing picture of the petitioners' capacity to operate 

th e school success ful ly. 

A. GOVERNANCE CAPACITY Petition Section/s 

Pgs. 54-60 

A description of the plan for Governance excels if it has the following characteristics: 

1. Legal Structure: Does the school hove adequate and appropriate /ega/structure? 

o Documentation of proper legal structure (Articles of Incorporation stamped by the Office of the 

Secretary of State and corporate Bylaws); 

o Evidence of 501(c)3 Non-Profit Corporation status; 

o Adequate bylaws, policies & procedures for governing body operation (director selection & 
removal, decision making, powers and duties, expansion and transition plans) 

2. Charter school Governance Experience/ Expertise: Does the board demonstrate the capacity 
needed to govern effectively? 

o Evidence of analysis that proposed founding members of the governing body possess and will 
contribute the wide range of knowledge and skills needed to oversee a successful charte r 

school; 

o Evidence of the existing or emerging capacity of the proposed founding members of the 
governing board to work as an effective unit in the interest of the proposed charter schoo l; 

3. Operating Plan: Does the school have an operating plan that complies with legal obligations and 
incorporates sound governance practices? 

o Demonstrated unde rstanding of the board' s responsib ility for th e educa tiona l and fi sca l integrity 

of th e school and for fu lfill ing t he term s of the charte r; 

o Clear, reasonable se lection and removal procedures, term limits, meeting schedules, and 

powers and duties for members of th e governing body; 

o Demonstrated understanding and assurance of comp liance w ith open meet ings re quirements; 

100 Black Men of the Bay Area Community School -Cha rter Petit ion 
January 11, 2012 
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o Reasonable con f li ct of inte res t poli cy; 

o Ad equ at e plan fo r insurance ; 

o A pl an for mea ningful invo lvement or input of pa rents and communi ty members in the 

govern ance o f th e schoo l; 

o Clea r, sens ib le delin eat ion of roles and respo nsib ili ties of parent council s, advisory committees 

or other suppo rt ing groups; and 

o Clea r, sensible definition of governing body roles and responsibilities in re lation to management. 

1. Lega l St ruct ure: Does the school have adequate and appropriate legal structure? 
Inadequat e Approaches M eet s Excels 

D D X D 

2. Governance Experi ence: Does the board demonstrate the capacity needed to govern effectively? 
Inadequat e Approaches Meets Exce ls 

D D X D 

3. Operat ing Pl an : Does the school have an operating plan that complies with legal obligations and 
incorporates sound governance practices? 

Inadequat e Approaches Meets Excels 

D D X D 

ANALYSIS: GOVERNANCE CAPACITY 

If M eets o r Exce ls; Reference If Approaches o r Inadequate; Reference 

Strengths Concerns & Additional Questions 
Lega l Stru ct ure 

• School will have both a governing Pgs. 57 -58 

board and an advisory counci l, as 

well as a school community council. 

Experience and Expertise Experi ence and Expe rt ise 
0 Petitioning group is comprised of In te rview, 0 Petit ioning tea m's experi ence Intervi ew 

individuals that include a backgrou nd App. C w it h and understand ing of 

in school leadership, and sufficient current charter schoo l law 

business background to effectively and finance is not yet strong. 

operate a charter school. Petiti oners pl an t o 

supplement th eir ca pacity in 

these areas. 

Operat ing Plan 
0 Petit io n co mmits o rga ni za ti on t o Pg . 55 

Brown Act com plia nce. 
0 Peti t ion co m m its t o com pliance w it h Pg . 55 

the Po li tica l Re form Act. 
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B. MANAGEM ENT CAPACITY 

A leadershi p plan exce ls if it has the fo llowing characterist ics: 

Petition Section/s 

Pgs. 60-75 

1. Enrollment Procedures: Does the petition present reasonable enrollment procedures that comply 
with applicable law? 

o A desc ript ion of th e mea ns by w hich the schoo l wi ll see k to at tai n a racial and ethni c balance 

among its pupils that is reflective of the district including specific plans and strategies for 
student recrui tment; 

o A clear and compe lli ng studen t rec ruitm ent plan likely to attract projected enrollment, 

part icula rl y in Year 1; 

o A specific plan for conducting a public random drawing or an assurance that such a drawing will 

be conducted subject to district approval in the event that the number of pupils who wish to 

at te nd t he schoo l exceed th e ca pacity; 

o An assurance that the school will not impose admission requirements OR, ifthe school proposes 

to have requirements, a precise description of those requirements, a compelling statement 
regarding w hy they are esse nt ial to f ulfillment of the school's mission, and a specific plan for the 

school will incorporate the requirements into any random drawings. 

o A clear description of the enrollment process to include any unique intake or application 

evaluatio n process to be used by the schoo l designed to meet the needs of the target 
populat ion out lined in th e petition . 

2. Operating Procedures: Does the petition present sound operating procedures that comply with 
applicable law? 

o The procedures that the school will follow to ensure the health and safety of pupil s and staff; 

o A clearly articulated discipline policy with suspension and expulsion procedures that are fully 
explained consistent with the school's mission, educational philosophy and applicable law; 

o A statement regarding attendance alternatives for students res iding in t he distri ct who choose 

not to attend the school; 

o A statement that the school intends to use the district's approved procedure for resolving 

disputes relating to provisions of the charter OR, in the alternative, a clear description of th e 

procedures that the school proposes to use; 

o A description of the systems likely to be effective in addressing parent and community 
complaints; and 

o An assurance that the school will comply with the district's approved procedures for school 
closu re in the event that the charter is re linqu ished, revoked or not renewed . 

3. M anagem ent St ru cture: How effec tive is the m anagement structure likely to be? 

o Clea rl y defined management roles and respons ibili t ies for all posit ions wi thin th e administrati on 

of t he schoo l; 

o A clear plan for recruitm ent, se lec tion, development and eva luati on of staff includi ng th e school 

leader; 

o Verifiab le intern al procedures and contro ls to ensure confo rm ance with the approved budget; 

100 Black M en o f t he Bay Area Communi ty Schoo l-Char ter Peti t ion 
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o An approved and publi c orga ni za ti onal chart de linea ting board and management ro les and lines 

of aut hor ity; 

o Clear, se nsible delinea ti on of ro les and responsibiliti es fo r implementing th e school prog ram 

includi ng cl ear ly defi ned ro les for parent councils, adviso ry co mmi tt ees and other support ing 

groups; 

o M anageme nt job descri pt ions identi fyin g key ro les, res ponsibiliti es and accountability; 

o An allocation of time, financial resources and personnel that is sufficient for planning and start­

up prior to the schoo l's opening; and 

o The manner in w hich administrative services are to be provided and any potential civi l liability 

effects on th e schoo l o r the di st ric t. 

1. Enrollment Procedures: Does the petition present reasonable enrollment procedures that comply with 
applicable law? 

Inadequat e Approaches Meets Excels 

D D X D 

2. Operating Procedures : Does the petition present sound operating procedures that comply with 
applicable law? 

Inadequat e Approaches Meets Exce ls 

D D X D 

3. M anagem ent Structure: How effective is the management structure likely to be? 
Inadequat e Approaches M eet s Excels 

D D X D 

ANALYSIS: MANAGEMENT CAPACITY 

If M eets or Exce ls; Reference If Approaches or Inadequat e; Reference 
Strengths Concerns & Additional Questions 

100 Black Men o f t he Bay Area Com munity Schoo l-Charter Pe ti t ion 
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Enrollment Procedures Enro llment Procedures 

• Admi ss ion preference and Pg. 73 -74 • Text revi sion to clarify th e catego ri es Pg. 74(#3 

lottery procedures conform of exemptions for admiss ions is conta ins 

t o req uirements fo r PCSGP needed. typo ) 

grant ho lders. • Acknowledging t he difficult ies Intervi ew 

recru iting highly qualifi ed, 

experienced t eachers that has been 

tru e for both di stri ct and charte r 

school s in Oak land, pet ition ers' 

expectation to hire teachers with a 
preferred minimum of two years of 
experience who will be able to 
im plement th e broad range of 
responsibilities describe in the 
educational program may be 
challenging. 

Operating Procedures Operating Procedures 
e Appropri ate hea lth and Pgs. 69-

sa fety compon ents included. 71 

• Discipli ne plan and 

suspension and expu lsion Pgs. 75-

procedures are fully 88 

developed. 
e Attendance alte rn at ives 

statement is included. Pg. 75 

• Reasonable dispute 
reso lution and Pgs, 59-

parent/community 60,App.C 

complaint procedures are 
included . 

• School closure procedures 
are compliant with charter Pgs. 91 -

law. 92 

M anagement Structure 
ct Job description s conta in Pgs. 60-66 

comprehensive li stings of 

qualifica tion s but do not descri be job 

responsib ili t ies. 

• Pet ition contains references to In tervi ew 

several posit ions th at pet it ioners 

expl ained wi ll be fill ed by vo lun teers 

in yea r one, and only budgeted for in 

subse quent yea rs, wi t hout analysis of 

'---· 
th e potential impact on th e program . 

100 Black Men of the Bay Area Commun ity Sc hool-Charter Pet ition 
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C. EMPLOYMENT CAPACITY 

An employm ent pl an exce ls if it has th e fol lowi ng characte ri sti cs : 

Petition Section/s 

Pgs. 60-69, App . 01, E9 

1. Qualificatio ns and Responsibilities: How clear and sensible are required staff capacities and 
intended alloca tion of responsibilities? 

o Description of the qualifi ca t ions fo r and respon si biliti es of key emp loyees of th e schoo l, 

includi ng th e instructional leader and oth er key school ad minist rat ion pos it ions . 

2. Compensat ion Pl an: How sound is the staff compensation plan? 

o A compensation plan based on sound budget assumptions that reflects understanding of the 

preva iling market and supports th e proposed ed uca tion al program. 

3. Po l icies and Assurances: Does the petition contain the required assurances and a reasonable plan 
for policy development? 

o Adequate personnel policies or a sound plan articulated for timely development; 

o An assurance that staff will meet applicable state and federal requirements for credentialing and 

"highly quali fi ed" status; 

o An adeq uate description of th e manner by w hich staff members of the charter school will be 

covered by the State Teachers' Retirement System, the Public Employees' Retirement System, or 

federal soc ial security; 

o A statement regarding employee rights of return, if any; 

o A clear dec laration of whether or not the charter school shall be deemed th e exclus ive pub li c 

school employer of the employees of the charter school for th e purposes of t he Ed ucational 

Employment Relations Act; and 

o An assurance that staff will have criminal background and other required hea lth and sa fety 

checks and manner in which these will be conducted. 

1. Qualifications and Responsibilities: How clear and sensible are required staff capacities and intended 
allocation of responsibilities? 

Inadequate Approaches M eets Exce ls 

D D X D 

2. Compensation Plan: How sound is the s taff compensation plan? 

Inadequate Approach es M eets Exce ls 

D X D D 

3. Policies and Assurances: Does the pe tition contain the required assurances and a reasonable plan for 
policy development? 

Inadequate Approa ches 

D D 

100 Black M en of t he Bay Area Community School-Charter Petition 
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ANALYSIS: EMPLOYMENT CAPACITY 
--

If M eets or Exce ls; Reference If Approaches or Inadeq uate; Reference 
Strengths Concerns & Additional 

Questions 
Qualifi ca tion s and Respons ibiliti es Qua lificat ions and 

Responsibi lities 

• Qua lifi cat ions of key Pgs . 60-66 

employees are described, 
responsibilit ies are not. 

Compensation Plan Com pensa tion Plan App.B 

• Budge ted teachers salaries 

seem unrealistic, as is plan 

for rel iance on volunteers 

for many positions. 

Policies and Assurances 

• Employee handbook reflects App. D 

reasonab le and appropriate 

personnel policies . 

• Assurances as to staff credent ial Pg. 66 

requirements are includ ed. 

• State Teachers' Ret irement System Pg.68 

and Publ ic Employees' Retirement 

System part icipation is specified 

• Emp loyee return rights correctly Pg.69 

described. 

• Exclusive public school employer Pg.69 

state ment included. 

• Criminal background and other Pgs. 69-70 

required health and safety checks 
are described. 

100 Black M en o f th e Bay Area Co mmunity Sc hool -Charter Petit io n 
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D. FINANCIAL CAPACITY 
Petit ion Section/s 

Pgs. 89-90, App. Bl 

The petit ion should prese nt an understanding of how th e char ter operato rs intend to manage th e 

schoo l's fi nances and maintai n th e organi za tion's fina ncial viabil ity. It should make a persuasive case for 
fi nancia l viability includ ing so und revenue project ions; expe nditure requ ire ments; and budgetary 

support for and alignment with t he educa tional program. 

A pla n for fin ancial capacity exce ls if it has th e following characteri st ics : 

1. Financial Operat ion: How would you rate the structures and practices related to financial operation? 
o A balanced three-year budget accurately reflecting all budget assumptions; 

o A start -up yea r plan with reasonable assessment of and plan for cos ts; 
o A clear indication that the school has a sound plan for sustainability including funding for the 

core program that does not have ongoing reliance on "soft" money (e.g., donations, grants, 

etc.); 
o Clear evidence and track record of sustainability, in the event there is an enduring reliance on 

"soft" money (e.g. , donations, grants, et c. ); 
o An adequate reserve and contingency plan targeted to the minimum enrollment needed for 

so lvency (especially for yea r 1); 

o A sound plan for financial management systems; 
o An aud it assurance and/or plan with adequate budget allocation; and 

o A plan for dissolution of assets should the school close. 

2. Revenues: How would you rate the accuracy and attainability of the revenue projections? 
o A narrative explaining key revenue assumptions; 
o Realistic revenue projections showing all anticipated revenue sources -- including state, loca l, 

federal and private funds, and any fee-based programs and services; 
o Realistic cash flow projection; and 

o A fundraising plan including assumptions and report on current status. 

3. Expenditures: How would you rate the expenditure plan in terms of sound assumptions and priorities 
consistent with effective operation of the school? 
o Spending priorities that align with the school's mission, educational program, management 

structure, professional development needs, and growth plan; 
o A budget narrative explaining key expense assumptions; 
o Realistic expense projections addressing major operating exp enses including staffing and 

benefits, special education, facility, materials and equipment, and contracted services; 

o Budgeting t o meet minimum insurance requirements; and 

o Evidence to support key assumptions including that compensation is sufficient to attract 

qualified staff and that facilities budget is adequate. 

1. Financial Operation: How would you rate the s tructures and practices related to financial operation? 

Inadequate Approaches M eets Excels 

D D X D 

2. Revenues: How would you rate the accuracy and attainability of the revenue projections? 

100 Black M en of the Bay Area Co mmunity Schoo l-Charter Pet iti on 
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Inadequate Approaches Meets Exce ls 

D X D D 

4. Expend itures: How would you rate the expenditure plan in terms of sound assumptions and 
priorities consistent with effective operation of the school? 

Inadequate Approaches Meets Exce ls 

D X D D 

ANALYSIS: FINANCIAL CAPACITY 

If M eets or Excels; Reference If Approaches or Inadequate; Reference 
Strengths Concerns & Additional Questions 

Financial Operat ion App. B Financial Operat ion 

• Petit ioners have understand ing of 
fisca l management needs and 

ca pac ity for substa ntial 
fundraising. 

• Reaso nabl e start-up costs 

included in budget. 

Revenues Revenues 

• Per student revenues in budget App . B 
not cons istent w ith current 

fund ing rates; not specif ic to 

gra de; COLA adjustements are 
unrea listica lly high; eligib il ity 
and revenue inc luded for sta te 

categorica l and federa l progra ms 

not clear. 

Expendi t ures Expend it ures App. B 

• Severa l expend it ures 
assumptions are low, especially 
teacher sa lary levels, but also 

profess ional development costs; 
clea ning and maintenance costs; 

and special educa tion costs are 

lower t han current Di str ict rate. 

• There are seve ral nconsistencies 

betwee n the budget and text . 

• Cash f low projection m issta t es 
current revenue f low from sta te 
and federal so urces, in light of 
defer ra ls and changes in federal 

programs. 

100 Black Men of th e Bay Area Commun ity Schoo l-Charter Pe tition 
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E. FACILITIES PLAN 
Petition Section/s 

Pgs. 91 

The Facilities Plan shou ld demonstrate that th e petition ers understand th e school's facili t ies 

needs and its options for meet ing those need s. 

Do the petitioners anticipate using a district facility or finding a facility independent of the district? 

D Non-district facility X District facility {Prop 39} 

Se lect One 
D Non-district f acility anticipated 

A description of th e plan for using a non-district facility excels if it has the following characteristics: 

• Informed assessment o f anti cipated faciliti es needs; 

• Estimated costs for anticipated facilities needs based on research and evidence; 
• A descriptio n of potential sites including location, size and resources; 

• Informed ana lysis of the viability of potential sites; 

• Adequate budget for anticipated facilities costs including renovation, rent, maintenance and 

utiliti es; 

• A schedule for securing a faci li ty including the person responsible for implementation 

• An assurance of legal compliance (health and safety, ADA, and applicable building codes); and 
• Identifi ed funding so urces. 

X District facility anticipated pursuant to Prop 39 

A description of the facilities plan where the applicants have not yet identified a specific site will include 

th e fo llowing charac ter istics: 
Informed assessment and description of anticipated facilities needs; 

• Ad equate budge t based on district Prop. 39 facilities fee; 
• A thoughtful contingency plan in the event that a mutually agreeable district facility is unable to be 

procured, 

• A site preference with a compelling rationale for t he preference; and 
• An assurance of legal compliance (health and safety, ADA, and applicable building codes). 

Facilit ies Plan: Does the facilities plan indicate a thorough understanding of the school's needs? 

Inadequate Approaches Meets Excels 

D D X D 

ANALYSIS: FACILITIES PLAN 

If Meets or Exce ls; Refe rence If Approaches or Inadequate; Reference 

Strengths Concerns & Additional Questions 

Petitioners are see king a dist ri ct facili ty Pg. 91 No co ntingency plan is included, Pg. 91 
under Propos ition 39. should a suitabl e dist rict fac ility not 

be avail abl e. 
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PETITIONER CAPACITY SUMMARY 

Ba sed on the informat ion presented in the petition, how would you rate th e likelihood that petitioners 
w ill successfull y implement the proposed program? Your comments should identify the most signifi ca nt 

strengths and w eaknesses with respect to petitioner capacity. 

Inadequate 
f-- D Approaches 

PETITION ER CAPACITY SUM MARY 

Strengths 

D 
Meets Excels 

D 

----------------------------------------------------------------------------~ 
The co ntent o f th e pet iti on and its appe ndices refl ect th e found ation al development ofthe 100 Black 
Men of the Bay Area Commun ity Schoo l. They also provide evidence of the capacity of the petitioning 

group to undertake the additional planning needed to successfully implement the program set forth in 

the petition. 

Criteria Not Sufficiently Addressed, Concerns & Additional Questions 

Priority for refinement of the petition's many operational elements is a more detailed budget and cash 
flow analysis, based on the most recent information on funding rates and revenue deferrals. 
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SIXTEEN ELEMENTS TABLE 

Statutory Reference: E.C. §§ 47605(b) (5) (A) to (P). 

The Charter schools Act requ ires authori zers to evaluate wh eth er th e petitioners have prese nted a 

"reasonab ly comprehensive" description of 16 elements related to a schoo l' s operat ion (the "16 

Elements." 

Element Eva luation Inadequate 
Reference 

Description of the educationa l Section I, B D 
program of the schoo l, 

including wh at it means to be 

an "ed ucated person" in t he 

21' 1 century and how learni ng 

best occurs. 

M easurable pupil outcom es Section I, G D 

M ethod by which pup il Section I, H D 
progre ss is to be measu red 

Governance structure Section II, A D 

Qua lificat ions to be met by Section II, C D 
individuals employed at the 

schoo l 

Procedures for ensuring hea lth Section II, B D 
& sa fety of students 

M ea ns for achieving racial and Section II, B D 
eth nic ba lance 

Admission requirements, if Section II, B D 
app licab le 

Manner for conducting Section II, 0 D 
annual, independent audits 

Suspension and expulsion Section II, B D 
procedures 

Manner for covering STRS, Section II, C D 
PERS, or Socia l Security 

Attendance alternatives for Section II, B D 
pupils residing within the 

district 

Employee rights of re turn, if Section II, C D 
any 

Di spute reso lution procedure Section II, B D 
for school -authorizer issues 

Statement regarding exc lusive Section II, C D 
employer status of t he school 

Procedures for schoo l closure Section II, B D 

100 Black Men of th e Bay Area Com munity School-Charter Petition 

Janua ry 11, 2012 

Reasonably 

Comprehens ive 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Statutory 
Reference 

E.C. 
§ 47605(b}(S)(A) 

E.C. 
§ 47605 (b)( 5)( B) 

E.C. 
§ 47605(b)(5)(C) 

E.C. 
§ 47605(b)(5)( D) 

E.C. 

§ 4 7605 (b )( 5 )( E) 

E.C. 
§ 47605(b)(5)( F) 

E.C. 

§ 47605(b)(5)( G) 

E.C. 
§ 47605(b)( 5)(H) 

E.C. § 47605(b)(5)(1) 

E. C.§ 47605 (b)(5)(J) 

E.C. 
§ 47605 (b)(5)(1<) 

E.C. 
§ 47605(b)(5)(L) 

E.C. 
§ 47605 (b)( 5 )( M) 

E.C. 
§ 47605(b)(5)(N) 

E.C. 
§ 47605(b)( 5)(0) 

E.C. 

GG 
Page 34 of 48 

---



§ 47605(b)(S)(P) 

Faci liti es to be utili zed by Section II, E D X E.C. § 47605(g) 

school 

M anner in whi ch Section II, B D X E.C. § 47605(g) 

adm inistrative se rvices are to 
be provided 

Pote ntial civi l li ab ili ty effect s Section II, B D X E.C. § 47605(g) 

Proposed first yea r Section II, 0 D X E.C. § 47605(g) 

operat ional budget 

Cas h flow and financ ial Section II, 0 D X E.C. § 47605(g) 

projec tion s for 3 yea rs 

ANALYSIS: SIXTEEN ELEMENTS 

Comment on strengths and concerns about specific elements only to the extent that you have not 
already provided the relevant analysis in an earlier section. 

Strengths Reference 

Petition as submitted, with appendices, contains reasonably comprehensive descriptions of 
al l required elements se t forth in charter law. 

Criteria Not Sufficiently Addressed, Concerns & Additional Questions Reference 

Further detail required to ensure effective opening and operation of the proposed school 

program are set forth in the Conditions on Opening, which are established as terms and 

conditions of the charter that are material in nature. 

100 Black M en of th e Bay Area Commun ity School -Charter Pet iti on 
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ATTACHM ENT 2 - CHARTER TEXT REVISIONS 

Oakland Unifi ed School District 

Office of Charter schools 

REQU IRED CHARTER TEXT REVI SIONS : The approved charte r is amended from the f il ed pet it ion to 

inco rporate the revisions below. Th e cha rter school must submit to th e Di stri ct's Office of Charter 

schools a revi sed charter to inc lude all revi sions out lined below in one hard copy and one electronic 

copy in WORD format on a CD or via email of no later than Spm on June 1, 2012. 

Gove rn ance Page 60 

Student Admissions Page 73 
Po li cies and 
Procedures 

Pub li c Records Page 91 

Add th e fo llow ing t ext and remove any text to the contrary: 

"The Schoo/ 100 Black Men of the Bay Area Community School will 
comply with the District policy related to charter schools to the extent 
it aligns with and does not exceed the law applicable to charter 
schools, as it may be changed from time to time as long as the charter 
school has been given written notice of the policy change." 

Add the following text and remove any text to the contrary: 

100 Black Men of the Bay Area Community School will be 
nonsectarian in its programs, admission policies, and all other 
operations, and will not charge tuition nor discriminate on the basis 
of the characteristics listed in Education Code Section 220 (actual or 
perceived disability, gender, nationality, race or ethnicity, religion, 
sexual orientation_ or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code 
or association with an individual who has any of the aforem entioned 
characteristics). 

As part of the Fall Information Update, 100 Black Men of the Bay 
Area Communit y School will notify the District in writing of the 
applica tion deadline and proposed lo ttery date. 100 Black Men of 
the Ba y Area Community School will ensure that all application 
materials will ref erence these dates as well as provide complete 
information regarding application procedures, key dates, and 
admissions preferences and requirements consistent with approved 
charter." 

Add the fo llowing text and remove any t ext to t he contrary: 

"100 Black Men of the Bay Area Community School acknowledges 
that pursuant to Article XVI section 8.5{e) of the California 
Constitution, sections 2{e), 6, and 8 of Proposition 98, and sections L_ _______________ _L _________ _L ____ _ 

100 Black M en of th e Bay Area Community Schoo l-Charter Pet ition 
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33126.1(b), 35256(c), and 35258 of the Education Code require 
schools, including 100 Black Men of the Bay Area Community School 
to provide certain information in certain formats in certain ways to 
the general public and specifically to parents of students at 100 
Black Men of the Bay Area Community School and of the District. 
100 Black Men of the Bay Area Community School furth er 
acknowledges that it has the obligation to provide all of such 
information to the District that is required by these referenced 
authorities in a timely manner so that the District may meet its 
obligations under those authorities as well. To the extent that there 
is information that the District has, but that 100 Black Men of the 
Bay Area Community School does not have that 100 Black Men of 
the Bay Area Community School needs in order to meet its 
obligations, the District shall provide the same to 100 Black Men of 
the Bay Area Community School in a reasonably timely manner 
upon request." 

ReQorting and Page 47 Add the following text and remove any text to the contrarv: 
Acco untab ility 

"If 100 Black Men of the Bay Area Community School does not test 
(i.e., STAR) with the District, 100 Black Men of the Bay Area 
Community School hereby grants authority to the State of 
California to provide a copy of all test results directly to the District 
as well as the charter school. 

Test results for the prior year, if not provided directly to the District 
by the State, will be provided by the charter school to the District no 
later than September 1 of each year." 

Extern al ReQorting Page 53 Add the fo llowing text and remove anv text to the co ntrarv : 

"The ScheeJ-100 Black Men of the Bay Area Community School will 
maintain sufficient staff and systems including technology, required 
to ensure timely reporting necessary to comply with the law and to 
meet all reasonable inquiries from District and other authorized 
reporting agencies." 

Governance Pages ( ) Add the following text and remove any text to th e contrary: 
Structure of the 
School "Pursuant to 100 Black Men of the Bay Area Community School, in 

accordance with Education Code Section 47604.3,#1-e--st/w-eJ shall 
promptly respond to all reasonable inquiries, including, but not 
limited to, inquiries regarding i-ts- finan cial records, from the District, 
County Board of Education, and the State Superintendent of Public 
Instruction and shall consult with the District regarding any such 
inquiries. 100 Black Men of the Bay Area Community School 
acknowledges that it is subject to audit by OUSD if OUSD seeks an 
audit of 100 Black Men of the Bay Area Community School, it shall 
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assume all costs of such audit. This obligation for the District to pay 
for an audit only applies if the audit requested is specifically 
requested by the District and is not otherwise required to be 
completed by 100 Black Men of the Bay Area Community School by 
Jaw or charter provisions." 

--
Governance Page 60 Add th e following text and remove an'):' t ext to th e contrar'):': 

Structure 

"Members of the BoordlOO Black Men of the Bay Area Community 
School's Governing Board, any administrators, managers or 
employees, and any other committees of the School shall at all times 
comply with federal and state laws, nonprofit integrity standards and 
the Districts Schools OUSD's Charter School policies and regulations 
regarding ethics and conflicts of interest t-e--the-€*tent so long as such 
policies and regulations aligR--Wit:h-and-de-Ref--e.xteed--t:he 
FefllliFemeFJts-ofJ(JW-(JfJ(Jiicable-t-f>-€heFterschoel-are not in conflict 
with any then-existing applicable statutes or regulations applicable 
to charter schools. 

The Schf}£)-/...100 Black Men of the Bay Area Community School and/or 
its non-profit corporation will be solely responsible for the debts and 
obligations of the charter school. " 

--
Address ing Parent Page 59 Add the following t ext and remove an'{ text to the contrarv: 

ComQiaints 

+he-Scheel-100 Black Men of the Bay Area Community School will 
establish complaint procedures that address both complaints alleging 
discrimination or violations of law and complaints regarding other 
areas. +he--J>ch(}f)/-100 Black Men of the Bay Area Community School 
will not, at any time, ref er complaints to the District. 

The complaint procedures will include the clear information with 
respect to the response timeline of the school, whether the school's 
response will be in writing, the party identified to respond to 
complaints, the party identified and charged with making fina l 
decisions regarding complaints, and whether the f inal decision will 
be issued in writing. The procedures will also identify an 
ombudsperson for situations in which the school leader is the 
subject of the complaint. The complaint procedures will be clearly 
articulated in the school's student and family handbook or 
distributed widely. 

100 Black Men of the Bay Area Community School will designate at 
least one employee to coordinate its efforts to comply with and 
carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX} and Section 504 of the Rehabilitation 
Act of 1973 {Section 504) including any investigation of any 
complain t f iled with 100 Black Men of the Bay Area Community 

- --
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School alleging its noncompliance with these laws or alleging any 
actions which would be prohibited by these laws. 100 Black Men of 
the Bay Area Community School will notify all its students and 
employees of the name, office address, and telephone number of 
the designated employee or employees. 

100 Black Men of the Bay Area Community School will adopt and 
publish grievance procedures providing for prompt and equitable 
resolution of student and employee complaints alleging any action, 
which would be prohibited by Title IX, or Section 504. 

100 Black Men of the Bay Area Community School will implement 
specific and continuing steps to notify applicants for admission and 
employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for 
admission and employment, and all unions or professional 
organizations holding collective bargaining or professional 
agreements with the recipient, that it does not discriminate on the 
basis of sex or mental or physical disability in the educational 
program or activity which it operates, and that it is required by Title 
IX and Section 504 not to discriminate in such a manner." 

Hea lth and Safet'i Page 71 Add the following text and remove any text to the contrarY! 
Procedures 

"100 Black Men of the Bay Area Community School shall occupy 
facilities that comply with the Asbestos requirement as cited in the 
Asbestos Hazard Emergency Response Act (AI/ERA), 40CFR part 763. 
All ERA requires that any building leased or acquired that is to be 
used as a school or administrative building shall maintain an 
asbestos management plan." 

DisQ ute Resolutions Page 71 Add the following text and remove any text t o the contrary: 

Proced ures 

''The staff and Governing Board members of 100 Black Men of the 
Bay Area Community School agree to attempt to resolve all disputes 
be tween the District and 100 Black Men of the Bay Area Community 
School regarding this charter pursuant to the terms of this section. 
Both will refrain from public commentary regarding any disputes until 
the matter has progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter 
agreem ent between the Dis trict and 100 Black Men of the Bay Area 
Community School, except any controversy or claim that in any way 
related to revocation of this charter, shall be handled first through an 
informa l process in accordance with the procedures set forth below. 

(1} Any controversy or claim arising out of or relating to the charter 
agreem ent, except any controversy or claim that in any way related 
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to revocation of this charter, must be put in writing ("Written 
Notification") by the party assertin g the existence of such dispute. 
The Written Notifica tion must identify the nature of the dispute and 
all supporting facts known to the party giving the Written 
Notification . The Wri tten Notification may be tendered by personal 
de livery, by facs imile, or by certified mail. The Written Notification 
shall be deem ed received (a) if personally delivered, upon date of 
delivery to the address of the person to receive such notice if delivered 
by 5:00PM or otherwise on the business day following personal 
delivery; (b) if by facsimile, upon electronic confirmation of receipt; or 
(c) if by mail, two (2) business days after deposit in the US Mail. All 
written notices shall be addressed as follows: 

To Charter School, c/o School Director: 
100 Block Men of the Bay Area Community School 

To Coordinator, Office of Charter Schools: 
Office &j Charter ScOOel-5 
GflkloRti-+Jnified-Sthool Distri€t 
W2-5-$eroml-Avenue,Reoffl--2()a 

94-We 
Tilden Education Complex 

4551 Steele Street, Room 11 
Oakland, California 94619 

{2) A written response ("Written Response") shall be tendered to the 
party providing the Written Notification within twenty {20) business 
days from the date of receipt of the Written Notification. Th e Written 
Response shall state the responding party's position on all issues 
stated in the Written Notification and set forth all fa ct which the 
responding party believes supports its position. The Written Response 
may be tendered by personal delivery, by facsimile, or by certified 
mail. The Written Response shall be deem ed received (a) if personally 
de livered, upon date of delivery to th e address of the person to 
receive such notice if de livered by 5:00p.m., or otherwise on the 
business day following personal de livery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2} business 
days after deposit in the U. S. Mail. The parties agree to schedule a 
conference to discuss the claim or controversy ("Issue Conference"). 
The Issue Conference shall take place within fifteen (1 5} business da ys 

from the date the Written Response is received by the other party. 

(3} if the controversy, claim, or dispute is not resolved by mutual 
agreement at the Issue Conference, then either party may reques t 
that the m atter be resolved by m ediation. Each party shall bear its 
own costs and expenses associated with the mediation. Th e 
mediator's fees and the adminis trative fees of the m ediation shall be 
shared equally among the parties. Mediation proceedin gs shall 

L----------------~----------------~--~-----~--~--------------~------=---------~ 
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commence within 60 days from the date of the Issue Conference. Th e 
parties shall mutually agree upon the selection of a mediator to 
resolve the controversy or claim at dispute. If no agreemen t on a 
m ediator is reached within 30 days after a request to m ediate, the 
parties will use the processes and procedures of the American 
Arbitration Association ("AAA ") to have an arbitrator appointed ... 

(4) If the mediation is not successful, the parties agree that each party 
has exhausted its administrative rem edies and shall have any such 
recourse available by law. 

Suspension and Pages 75 Add the following text and remove an'l text to the contrarv: 
Expu lsion 

"100 Black Men of the Bay Area Community School shall notify, 
within 30 days, the superintendent of the school district of any pupil 
who is expelled or leaves 100 Black Men of the Bay Area Community 
School without graduating or completing the school year for any 
reason. The school district notified shall be determined by the 
pupil's last known address. ASCEND shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, 
including a transcript of grades or report card and health 
information, pursuant to Education Code Section 47605(d)(3)." 

SusQe nsion and Pages 75 Add t he following text and remove an'l text to the contrarv: 
ExQu lsion: Due 

Process for "In the case of a special education student, or a student who 
Students with receives 504 accommodations, 100 Black Men of the Bay Area 
Disa bi liti es Community School will ensure that it makes the necessary 

adjustments to comply with the mandates of State and federal laws, 
including the IDEA and Section 504 of the Rehabilitation Plan of 
1973, regarding the discipline of students with disabilities. Prior to 
recommending expulsion for a Section 504 student or special 
education student, the charter administrator will convene a review 
committee to determine 1} if the conduct in question was caused by, 
or had a direct and substantial relationship to the child's disability; 
or 2) if the conduct in question was the direct result of the LEA's 
fa ilure to implement the 504 plan or IEP. If it is determined that the 
student's m isconduct was not caused by or had direct and 
substantial relationship to the child's disability or the conduct in 
question was not a direct result of the LEA's failure to implement 
the 504 plan or IEP, the student may be expelled." 

Independent Fisca l Page 90 Add the fol lowing text and remove any: text to the contrary:: 

Aud it s 

"To the extent that 100 Black Men of the Bay Area Community 
School is a recipient of federa l funds, including federa l Title I, Part A 
funds, 100 Black Men of the Bay Area Community School has agreed 

---------- --
to meet aJ~ of t!Je programmatic, f iscal and other regulatory 
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requirements of the No Child Left Behind Act and other applicable 
f ederal grant programs. 100 Black Men of the Bay Area Community 
School agrees that it will keep and make available to the District 
any documentation necessary to dem onstrate compliance with the 
requirements of the No Child Left Behind Act and other applicable 
federal programs, including, but not limited to, docum entation 
related to required parental notifications, appropriate credentialing 
of teaching and paraprofessional staff, where applicable, or any 
other mandated federal program requirement. The mandated 
requirements of NCLB include, but are not the limited to, the 
following: 

• Notify parents at the beginning of each school year of their 
"right to know" the professional qualifications of their 
child's classroom teacher including a timely notice to each 
individual parent that the parent's child has been assigned, 
or taught for four or more consecutive weeks by, a teacher 
who is not highly qualified. 
Develop jointly with, and distribute to, parents of 
participating children, a school-parent compact. 
Hold an annual Title I meeting for parents of participating 
Title I students. 

0 Develop jointly with, agree on with, and distribute to, 
parents of participating children a written parent 
involvement policy. 

100 Black Men of the Bay Area Community School also understands 
that as part of its oversight of the school, the Office of Charter 
Schools may conduct program review of federal and state 
compliance issues." 

Faci liti es Page 91 Add the following text and remove any text to the contrary: 

"If 100 Black Men of the Bay Area Community School fails to submit 
a certificate of occupancy or other valid documentation to the 
District verifying that the in tended facility in which the school will 
operate complies with Education Code Section 47610, not less than 
30 days before the school is scheduled to begin operation pursuant 
to the first year of this renewal term, it may not commence 
operations unless an exception is made by the Office of Charter 
Schoo ls and/or the local planning department or equivalent 
agency. If 100 Black Men of the Ba y Area Community School 
moves or expands to another facility during the term of this charter, 
100 Black Men of the Bay Area Community School shall provide a 
certificate of occupancy or other valid documentation to the District 
verifying that the intended faci lity in which the school will operate 
complies with Education Code Section 47610, to the District for each 

------- ----· ----
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Dist ri ct Fee for 

Oversigh t 

Miscell aneous 

Charter-Re lated 

Issues 

Misce ll aneo us 

Charter-Re lated 

Issues 

Impact on Charter 

Authorizer 

Page 93 

Page 94 

Page 94 

Page 94 

fa cility at least 30 days before school is scheduled to begin 
operations in the facilit y or facili t ies. 100 Black Men of the Bay Area 
Community School shall not begin operation in any location for 
which it has failed to timely provide a certificate of occupancy to the 
District, unless an exception is made by the Office of Charter Schools 
and/or the local plannin g department or equivalent agency. 
Notwithstanding any language to the con trary in this charter, the 
interpretation, application, and enforcem ent of this provision are 
not subject to the Dispute Resolution Process." 

_Add the following text and remove anv text to the contrary: 

"The District may charge for the actual costs of supervisorial 
oversight of 100 Black Men of the Bay Area Community School not 
to exceed 1% of the charter school's revenue, or the District may 
charge for the actual costs of supervisorial oversight of the Charter 
School not to exceed 3% if 100 Black Men of the Bay Area 
Communit y School is able to obtain substantially rent free facilities 
from the District. Notwithstanding the foregoing, the District may 
charge the maximum supervisorial oversight fee allowed under the 
law as it may change from time to time." 

Add the following text and remove any text to the contrary: 

"100 Black Men of the Bay Area Community School must submit its 
renewal petition to the Office of Charter Schools no earlier than 270 
days before the charter is due to expire unless otherwise agreed by 
the Office of Charter Schools ... " 

Add the following text and remove any text to the contrary: 

"The District may revoke the charter of 100 Black Men of the Bay 
Area Community School in accordance with Education Code Section 
47607.any successor provisions to section 47607, or other statutory 
provisions, if enacted after the date of the charter, regarding the 
revocation of charters. 

Add the foll owing t ext and remove any t ext to the contrary: 

In order to ensure the necessary oversight and review of mandated 

reports for whi ch th e authorize r must determine fiscal health and 

sust ainabili t y, the following schedule of reporting deadline to the 

District will apply each year of the t erm of this charter; 

o September 1 - Final Unaudited Financial Report for Prior Year 

o December 1 - Final Audited Financial Report for Prior Year 

o December 1 - First Interim Financial Report for Current Year 

o M arch 1 - Second Inter im Financial Report for Current Year 
_ __j _____ _, --- -- -----------
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o June 15 - Preliminary Budget for Subsequent Year 

-------- - -1---- ---- - ----------------·-------1 
Im pact on Charter 

Authori ze r 

Page 94 

-----'-------

Add the following t ext and remove any text to the contrary: 

"100 Black Men of the Bay Area Communit y School agrees to 
observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining their charter 
authorization : 

• 100 Black Men of the Bay Area Community School is subject 
to District oversight. 

" The Districrs statutory oversight responsibility continues 
throughout the life of the charter and requires that it, 
among other things, monitor the fiscal condition of 100 
Black Men of the Bay Area Community School. 

• The District is authorized to revoke this charter for, among 
other reasons, the failure of 100 Black Men of the Bay Area 
Community School to meet generally accepted accounting 
principles or if it engages in fiscal mismanagement in 
accordance with Education Code Section 47607. 

Accordingly, the District hereby reserves the right, at District cost, 
pursuant to its oversight responsibility, to audit 100 Black Men of 
the Bay Area Community School books, records, data, processes and 
procedures through the Office of Charter Schools or other means. 
The audit may include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the 
charter, 

• In ternal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of school financial 

information, 
" Th e school's debt structure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• The school's enrollment process, suspension and expulsion 

procedures, and parent involvement practices, 
o Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

100 Black Men of the Bay Area Community School shall cooperate 
fully with such audits and to make available any and all records 
necessary for the performance of the audit upon 30 day's notice to 
100 Black Men of the Bay Area Community School. When 30 days 
notice may defe_a t the purpose of the audit, the District may conduct 
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the audit upon 24 hour's notice. 

In addition, if an allegation of waste, fraud or abuse related to 100 
Black Men of the Bay Area Community School operations is received 
by the District, the 100 Black Men of the Bay Area Community 
School shall be expected to cooperate with any investigation 
undertaken by the Office of Charter Schools, at District cost. This 
obligation for the District to pay for an audit only applies if the 
audit requested is specifically requested by the District and is not 
otherwise required to be completed by 100 Black Men of the Bay 
Area Community School by law or charter provisions." 
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ATTACHM ENT 3 - CONDITION S ON OP ENING 

Th e majori ty of th ese items are intended to be "one tim e" submissions for new schoo ls. On ly t hose 
items marked with an as teri sk( * ) are inte nded to be updated annually . Please pay ca refu l attent ion to 

t he due date fo r all cond it ions on opening. All items listed are to either be emailed on or before t he 

due date to guadalupe.navarro@ousd.k12.ca.us or hand-de livered to OUSD Office of Charter schoo ls at 

Tilden School, 455 1 Stee le Street, Room 11. Hand-delivered items must receive a receipt from the Office 
of Charter schools to ensure verification of timely submission. 

Charter Revision 

June 1, 2012 0 

Submit to the Dist ri ct 's Office of Cha rter schoo ls one hard copy and one 
electronic copy in MS Word format of a Track Changes version of the revised 

charter, as well as a Final Text version of the revised petition to include all 

revi sions out li ned in the charter approva l. 

Charter Implementat ion Plan 

March 1, 2012 0 

March 1, 2012 0 

April 1, 2012 0 

April 1, 2012 0 

Submit student recruitment plan, including out reach program and 

ap pl ica ti on/enro ll ment t imeline. 

Submit mu lt i-year staffing plan, covering all positions at the school (including 

positions to be filled init ially w ith volunteers), and including job descriptions, an 

organization chart, staff recruitment activities, and hiring timeline. 

Submit 2 paper and 1 electronic copy (Excel) of a revised preliminary start-up 

budget , 3 year budget, and 3 year cash flow statement using best ava ilab le 

information on state, federa l and ot her revenue sources. Include a budget 

narrative describing key assumpt ions. 

Submit completed implementat ion plan, building on what is included in petition, 

and w ith greater detai l, especially as it pertains to year 1. 

Enrollment Policies and Application for Admission 

July 31, 2012 0 

July 31, 2012 0 

Complaint Procedures 

Submit Board-approved Enrollment Policy and an Applica tion for Admission, 
including enrollment preferences or w eights. 

Submit list of enrolled students-- including nam e, DOB, pr ior schoo l, hom e 

language, Oakland residency or not, and CSIS number (list to be updated 
September 15, 201,1 and annually) ·using Excel template provided by the Office 

of Charter schoo ls.* 

-------------------

Student Learning Time 

0 

July 31, 2012 

0 

method of notify ing parents of thi s an nually . 

Submit ce rtif icat ion of instructional hours to be prov ided in 2012-2013. * 
Carefully read Educa tion Code §46201(a}{3}. [in structiona l m inutes requ irem ent ] 

Submit adopted 12-month school ca lend ar d istinguish ing dates w ith sta nd ard or 

reduced instru ct iona l tim e, and noting vacation days.* 
-----------------------1 

Code of Conduct, Student Handbook, and Recommended Policies 
---------------------------
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Submit Student and Fam ily Handbook.* (Prepare student/family handbook and 
reg istra tion materials--to include the enrol lment sched ule, schoo l ca lendar, all 

0 policies and proced ures pertain ing to hea lth and sa fety, homework, attendance, 

disc ipline, suspension and expu lsions, parent complai nt procedures-- in all 
languages as distributed.} 

July 31, 2012 
Submit Governi ng Board-approved Code of Conduct. (Prepare th e school's Code 

0 
of Co nduct so th at it is cons istent with the program and school characteri st ics 

outlined in your charter petition, as well as with applicable California Education 
Code.) 

--
Submit im plementation pl an for the Schoo l Com munity Council, including plans 

0 for parent capacity building and timeline for formation of councils and election 

o f parent representatives. 

Insurance Policies 

0 
Submit evidence of commercial general liability insurance for not less than 

July 31, 2012 
$1,000,000 per incident; to include the District as additionally insured. 

Submit evidence of fidelity bond coverage for not less than $50,000 per 
0 

occurrence and workers' compensation insurance. 

Financial Organization 

July 31, 2012 0 
Submit copy of the school's "Annual Information Survey" to the CDE (plus 

annual filings to be provided to CDE by June 1 and any updates in future years). * 

School Facility and Building Safety 

0 
Submit a copy of an executed lease or deed for a facility, or suitable comparable 

document, noting occupancy on or before June 26, 2012. 

0 
Submit written assurance that the facility selected for the school is 

programmatically accessible to physically handicapped individuals. 

June 26, 2012 
0 Make available for inspection a current Certificate of Occupancy. 

0 M ake available for inspection a current Fire Inspection Certificate. 

0 M ake available for inspection a current Building Safety Inspection Certificate. 

0 M ake available for inspection a current Hea lth Inspect ion. 

0 
Make available for inspection a current Asbestos Inspection Report and 
M anagement Plan. 

0 Submit Blood Borne Pathogens Exposure Control Plan. 

0 Submit Faci lities Safety and Evacuation Plan. 
July 31, 2012 0 Submit Board -approved Emerge ncy Preparedness Handbook. 

0 
Submit Board-approved Drug, Alcoho l, and Smoke Free Environment Poli cies 
and Proced ures. 

Special Education Program Plan 

0 
Subm it executed documentation on prov ision of special educat ion se rvi ces 

July 31, 2012 
(S ELPA membersh ip, M OU, service contracts, etc. ). 

0 Submi t adopted 504 plan, po licy, and procedu res. 

0 Submit Special Educat ion Identification and Assessment Plan. 

Budget and Cash Flow 
--

Submit 2 paper co pies, in add it ion to an electroni c version of an updated and 
July 31, 2012 0 revised cash f low statement and 3-year project ions. Include rev ised staffing 

expenses . 

School Health Plan and Medications Administration Plan 
-· ··-
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----- --

July 31, 2012 0 
Submit Schoo l Hea lt h Plan (to comp ly w ith immunization audit, hearing and 
vision screening requirements) and M edicat ions Admini st rat ion Plan . 

Instructional Staff 

Submi t a list of teachers hired -- including name, DOB, ass ignments, subject 

0 
matter certi fi cat ion and credential evidence, quali f icat ion to teach ELL stud ents, 

July 31, 2012 
evid ence of curre nt clea r tubercu los is tes t, date of finge rprinting, date of 

background review. * 
---- ... -

n Submit employee handbook, including policies and procedures that ensure the 

hea lth and sa fety of stud ents and staff . 
--

0 
Submit list of teachers requiring Beginning Teacher Support and Assessment and 

July 31, 2012 support plan. 

0 Submit Board -approved perso nnel polic ies. 

Programming Plans 

0 
Subm it Engli sh Lea rn er Plan--adopted policies and procedures that pertain to 

July 31, 2012 
use of a home language survey and mandatory CELDT testing. 

Submit a list of which courses the school considers non-core, non-co llege 
0 

preparatory cours es . 

Evaluation of School leader, School Administrators, and Teachers 

July 31, 2012 
Submit performance evaluation criteria and evaluation plan templates for school 

site leader/administrator and teachers. 

0 
Submit policy or other documentation describing the decision-making authority 

of th e governing board, CMO management and school principal. 
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