
























































Linto the program ] r

Grade levels prioritized for programming: All grades will be able to enroll equally.

Note: The ASES and 21°' CCLC grants require that programs are open to all students of the school, if space remains after outreach is
done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations
identified above, then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes
students in grades 1-5.)

Additional Notes:

o Successful after school programs are heterogeneous and include several target populations.

e Sites cannot simply utilize a first come-first serve process for enrolling students; sites. ould establish priorities for
participation.

e Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

e In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit

students beginning in Spring 2013. Indicate how families will be notified of 2013-14 enrollment before the last day of school, June
13,7012

wiaiLll £7, £UlLL rdinimnes/ youwn wii ge nourieq or Kegistration Site Loorainator
Procedures and Process

May 15-16, 2013 Registration Site Coordinator

May 17" 30, Staff Recommendations Accepted Site Coordinator

May 31 75% of slots to be solidified Site Coordinator and Program
Manager

July-August All slots to be solidified Site Coordinator and Program
Manager

Importantda  to include in your timeline:
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Academic Liaison/Quality Support Coach

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality,
the more youth outcomes are achieved. The Academic Liaison (now called “Quality Support Coach”) is a required position and plays
a critical role in supporting after school program quality through the following high leverage staff capacity-building activities:

e Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

e Support the after school program’s Assess — Plan — Improve program quality improvement cycle by helping after school
programs gather and review data on program quality, make plans for improvement, and receive training and coaching
supports aligned to improvement plans.

e Bridge the after school program with school day goals, priorities, curricc 1im, pedagogy, an data.

e Provide lesson lanning support and lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings : 4 curriculum, and support alignment of after school activities with the
Common Core standards

1e Academic Liaison/Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional
working with the school (for example, a Literacy Specialist, Math Coach from I, BTSA Coach, etc.). This individual will receive
training and specific direction on the Academic Liaison/Quality Support Coach role from the OUSD After School Programs Office. The
After School Programs Office will provide specific deliverables aligned with the key job duties listed above. The budget allocation for
this position should be $2,500 for the year, equivalent to 83 hrs/year.

a) lease identify who will fulfill the Academic Liaison/Quality Support Coach role for 2013-14:

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
A qualified professional who is part of the school staff

O An external coach connected to the school

O Other individual (please specify in detail): nda Morgan

If known, please specify the name of the person who will fill the Academic Liaison role, and identify his, er role in the school:

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Academic Liaison/Quality Support Coach
role. In this case, the OUSD After School Programs Office will work ac ‘ely to try to find an QUSD coach to match with the school.
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