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Family Supportive Services incorporate a broad range of services that aim to improve bilingual
parents’ school involvement, improve family health, and improve academic achievement of LEP
students.

Outreach to bilingual parents of Limited English Proficient students, particularly those that are
at risk of academic failure.

Provide workshops that teach bilingual parents to understand the report cards and STAR
results, know how to access community resources, learn issues of immigrant parents in raising
the American born child, and learn effective parental skills.

Family supportive services will serve up to 100 bilingual parents and LEP students per year.
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Leaa Agency Unit of Service

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21" Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines. and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 90 students at each elementary school site, 180 at
the middle school site, and 150 at the high school site. Services will be offered daily,
Monday through Friday, from September — June. Program will begin immediately at the
end of the regular school day and will stay open until 6pm daily.

The After School Services include homework assistance, math intervention, reading
intervention, and visual and performing art instruction.

Program activities will be provided by qualified staff. Student to staff ratio will not
exceed 20:1.

For High School Programs: services also include family literacy programming and
equitable access services. The Family Literacy workshops engage parents in their
children’s academic and leadership development process, and college and career
exploration.

Option A: services for up to 90 Elementary students: $100,854
Option B: services for up to 110 Elementary students: $142,002
Option C: services for up to 160 Elementary students: $201,507
Option D: services for up to 140 Elementary students: $181,000
Option E: services for up to 180 Middle School students: $224,813
Option F: services for up to 150 High School students: $264,462

Factors that may reduce or alter the school charge for above lead agency unit:
a) School opting to utilize own teachers to provide academic services. reducing the
academic programming charges to the cost above.
b) School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.
¢) School opting to provide supplies in support of after school programming,

reducing supply costs from the total above.
d) School opting to fund School Satety Officer. reducing above costs to provide safe
e 0RO vately Dlicer. reducing above costs to provide safe |













EAST BAY ASIAN YOUTH CENTER

The East Bay Asian Youth Center’s mission is to inspire young people to be life-long builders of a just and
compassionate multicultural society. EBAYC serves a racially and ethnically diverse membership of
1,000 children, youth, and their families who live in Oakland’s San Antonio neighborhood. We believe
that if a neighborhood is a place that fosters the healthy development of children, youth and families,
young people will grow to be safe, smart, and socially responsible. We work to make our neighborhood
a great place for families to raise their children by providing young people a seamless continuum of
support services and engaging their families to make positive change in their community.

EBAYC Service Strategies

Vic'~=1e Pre'~-*ion

EBAYC helps young people who are on probation, parole, or are gang-involved move toward a healthy
and productive life pathway. We provide young people intensive mentoring, case management, and
transitional employment services. Recidivism among young people is reduced by over 50% when they
participate in EBAYC.

High Quality Sch~-'-

EBAYC partners with eight neighborhood schools to provide summer and after school education, work-
based learning, attendance case management, and medical and mental health services. We help
parents collaborate with their child’s teachers, and to be leader in schoo| governance. We support high
school students to graduate and enter higher education. EBAYC consistently demonstrates high

standards of program quality and performance as indicated by city, county, and school district
evaluation.

Economic Opportunities

EBAYC is the founding member of the Oak-to-Ninth Community Benefits Coalition that successfully
established a partnership with Oakland Harbor Partners and the City of Oakland to build 465 new
affordable family housing units, and to create new construction apprenticeships opportunities for 300
residents. In partnership with the Oakland Unified School District — Nutrition Services Department,

EBAYC created “Oakland Fresh”, a network of produce market and wrap-around nutrition education
services at 25 schools.







