

















next generation is expected to change jobs throughout their career. Unlike previous generations that
would work for the same company for 30 year and retire, the worker in the 21st century will need a

variety of skills to fill jobs, many of which are just evolving.

COVAH believes that a rigorous academic education is required to allow students to gain the
flexibility and self-motivation necessary to be successful in the changing work environment.

COVAH encourages qualities including innovation and creativity, working cooperatively in groups or
teams, developing character, self-discipline, flexibility, community service, and leadership.

Students are held to high standards in their academics, r ic, and performance. Students learn poise
and stress control through performance, and develop the resilience necessary for a performer and for
life in the 21st century. COVAH strives to provide a conservatory education from which students
may enter careers in music and performance, or be prepared with underlying work habits which lead
to excellence in a wide range of careers. Research has consistently shown that students who
participate in music and the arts demonstrate greater learning across all academic and social

disciplines.

CMYA’s Visior ~¥ 714t Centurt %115 Include:

e Persistence — the ability to maintain and continue toward goals or objectives even in the face
of difficulty and challenge.

¢ Communication — the ability to explore ideas and communicate those ideas through language
or the arts.

e Community Service — Understand, value, and experience community service.

e Cooperation — the ability to work in a group as a productive member for the success of the
group.

e Respect Community — to know the impact of the creative product on the wider audience and
the impact on the community at large.

e Self-confidence and Self-knowledge — to recognize a challenge and have the confidence that it

can be overcome through taking steps toward resolution.

HOW LEARN™G BES OCCURS

It is the belief of the Conservatory of Vocal/Instrumental Arts High founder, Board of Directors,

teachers, staff, students, and families that learning best occurs in a structured environment that uses
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prierae AND PERF( NG ART*

COVAH students will participate in 4 years of music or performing arts coursework.

COVAH believes that participating in music and the performing arts best takes place through high
level instruction, student practice, and performance. To this end, 80% of the music/performing
instruction is provided by professional performers. COVAH’s standards include a requirement of 45
minutes practice each day, and participation in a minimum or 3, and up to 5 performances per year.
When a student enters COVAH, they will declare a major ari  of music or performance. Students will
be provided coursework and resources to support their major area. Students will also participate in
local and state competitions, as well as auditions for national talent searches and broadcast media.

These activities develop self-confidence, resilience, teamwork and work ethic.

Musir®~rformance

COVAH offers a high level performing arts curriculum focusing on music theory, history, voice and
composition. Students select a focus in either vocal music, instrumental music, or stage perfomiance.
Once students have selected their major area of focus, their performance courses are aligned with their
major. The music and performing arts classes are taught by professional performers, certificated
music specialists, or college instructors with training or experience in the discipline.

Elective and Required Courses: Required courses are aligned with their focus areas and meet the
University of California “a — g” and California State University requirements. Students may also

participate in selective Arts classes.

Music/Visual/Performing Arts Courses (4 yeg=

Art1 P - Meets UC/CSU “f”

Students will explore various media used in drawing, painting, sculpting, printmaking, and other two
and three dimensional art forms. The basics of design and con sition will be studied, including
space, line, shape, form, texture, and color.

Drama P PA - Meets UC/CSU “f?

This introductory Drama course provides a basic background in theatrical principles, with an
emphasis on stage voice and movement, scene and monologue work, improvisation, acting technique,
and stage terminology.

Advanced Drama P - Meets UC/CSU “f”, “g”

This course is designed for students who have a strong interest and ability in drama. Advanced theater
techniques, directing, stage movement, and musical theater will be explored.







rehearsals, concerts, and community events.
Orchestra P - Meets UC/CSU “f

Students will improve instrumental, musical, listening skills, and music theory studies. Skills in tone
production, intonation, technique, music reading, and musical expressions will be studied. Students
may be required to partic ite in after school events such as rehearsals, concerts, and community
events. This course provides advanced, more individualize work in research, analysis, reflection,
applications, and performance. Skills in tone prc  iction, intonation, technique, music reading, and
musical expressions at an advanced level v | be studied. Students may be required to participate in
after school events such as rehearsals, concerts, and commu y events.

Orchestra P - Meets UC/CSU “f”?

Students will improve instrumental, musical, listening skills, and music theory studies. Skills in tone
production, intonation, technique, music reading, and musical expressions will be studied. Students
may be required to participate in after school events such as rehearsals, concerts, and community
events.

Intermediate/Advanced Piano P - Meets UC/(  J “f”

This intermediate/advanced music class will concentrate on advanced applications on the piano, the
study of fundamentals, and the study of music styles, form, and history. Students may be required to
participate in after school events such as rehearsals, concerts, and community events.

Choir Intermediate P - Meets UC/CSU ¢ _ | “g”

This course is designed for students who have completed Beginning Choir or with instructor
permission. Students will continue to improve their singing skills, including sight reading, ear
training, and vocal technique. A variety of ; 1sical styles will be performed, including popular and
classical forms. Students may be required to participate in after school events such as rehearsals,
concerts, and community events.

Choir Advanced P (Chamber) - Meets UC/CSU “f, ¢ °’

This course is designed for advanced students who(Jhave completed Beginning/Intermediate Choir or
with instructor permission. Students will continue to in  -ove their singing skills, including sight
reading, ear training, and vocal technique. A variety of musical styles will be performed, including
popular and classical forms. Students may be required to participate in after school events such as
rehearsals, concerts, and community events.

Video Production - Meets UC/CSU “g”

The primary focus of the course is the art of film and video, the creative process required to produce a
quality film, and the use of film and video as a means of ¢« munication. Students will analyze films
of various genres and the history of filmmaking. Students will complete projects based on the analysis
of film types and styles that they will watch in class. Students will evaluate their films and the films of
others to further apply the art of video production, includ ; the creative process, drafts within the
writing process, individual, and collaborative work. The course will direct students in their analysis
and assessment of the art they are producing with a critical eye toward artistic impact.







English 3 P - Meets UC/CSU “b”

English 3 traces the development of American literature from the colonial period forward. The course
examines autobiography, memoir, nonfiction texts, essays, poetry, drama, and analyzes the
organizational patterns, arguments, and positions advanced in public documents, such as policy
statements, speeches, debates, and platforms. Students an: /ze recognized works of American
literature representing a variety of genres and tr¢  tions. Students contrast the major periods, themes,
styles, and trends and describe how works by members of different cultures relate to one another in
each period. Students also evaluate the philosophical, political, religious, ethical, and social influences
of the historical period that shaped the characters, plots, and settings. Students will focus on word
analysis, fluency, and systematic vocabulary development, reading comprehension, literary response
and analysis, writing strategies, writing applications, written forms and conventions, and speaking
applications.

English 4 P - Meets UC/CSU “b”

English 4 examines world literature from a variety of authors. Students learn to contrast the major
literary forms, techniques, and characteristics of the major literary periods (e.g., Homeric Greece,
medieval, romantic, neoclassic, and modern). They relate literary works and authors to the major
themes and issues of their eras and evaluate the philosophical, political, religious, ethical, and social
influences of the historical period that shaped the . aracters, plots, and, settings. Students analyze the
way in which authors through [ithe centuries have used archetypes drawn from myth and tradition in
literature, film, political speeches, and religious writings. Students will focus on word analysis,
fluency, and systematic vocabulary development, reading comprehension, literary response and
analysis, writing strategies, writing applications, written forms and conventions, and speaking
applications.The course explores various themes in literature with close attention to themes of cultural
diversity, an emphasis on social and personal meaning, and an analysis of the way in which a work of
literature is related to the themes and issues of its historical period. Students will focus on word
analysis, fluency, and systematic vocabulary development, reading comprehension, literary response
and analysis, writing strategies, writing applications, written forms and conventions, and speaking
applications. Students will also study a major piece of literature, short story or poetry unit, or
nonfiction text.

AP English Literature - Meets UC/CSU “b”

The AP English Literature and Composition course is designe to engage students in the careful
reading and critical analysis of imaginative literature. Through the close reading of selected texts,
students can deepen their understanding of the ways writers use language to provide both meaning
and pleasure for their readers. As they read, students should consider a work’s structure, style, and
themes, as well as such smaller-scale elements as the use of figurative language, imagery, symbolism,
and tone. *STUDENTS ENROLLED IN THIS CLASS WILL TAKE THE COLLEGE BOARD ADVANCED

PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH COLLEGE/UNIVERSITY, WILL DETERMINE
ELIGIBILITY FOR COLLEGE CREDIT.

>
w2

COVAH students will complete 4 years of mathematics. COVAH believes that learning in
Mathematics best occurs when students are challenged and have access to advanced opportunities in
mathmatics including Algebra I & II, Geometry, Trigometry, and Calculus. COVA will closely

follow the California Common Core in instruction, and provide frequent assessment and
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extensive taxonomy of functions, curves, theorems, or problem types. Through the use of the unifying
themes of derivatives, integrals, limits, approximation, and applications and modeling, the course

becomes a cohesive whole rather than a collection of unrelated topics. *STUDENTS ENROLLED IN THIS
CLASS WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND
EACH COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT.

AP Calculus BC - Meets UC/CSU “¢”, " 7

Primarily concerned with developing the students’ understanding of the concepts of calculus and
providing experience with its methods and applications, Calculus BC is an extension of Calculus AB.
The topic outline for this course includes all the Calculus AB topics (see course description for
Calculus AB) with additional topics such as parametric, ir, and vector functions, applications of
integrals, and polynomial approximations and series. The course emphasizesa multi-representational
approach to calculus, with concepts, results, and problems being expressed graphically, numerically,
analytically, and verbally. As in Calculus AB, broad conc ts and widely applicable methods are
emphasized. The focus of the courselJis neither mé »jula n nor memorization of an extensive
taxonomy of functions, curves, theorems, or problem types. Through the use of the unifying themes of
derivatives, integrals, limits, approximation, and applications and modeling, the course becomes a
cohesive whole rather than a collection of unrelate topics. *STUDENTS ENROLLED IN THIS CLASS

WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH
COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT.

Geometry P - Meets UC/CSU “¢”

As an introduction to geometric skills and concepts course, students will explore the relationship
among and properties of geometric figures, congruence, similarity, circles, measurement (perimeter,
circumference, area, surface area, volume, angle measure), the Pythagorean Theorem, inductive and
deductive reasoning, and proof writing.

Probability & Statistics P - Meets UC/( U “c”, “g”

Probability & Statistics is an introduction to the study of prob: lity, interpretation of data, and
fundamental statistical problem solving. The purpose of this course is to provide students with a solid
foundation in probability and facility in processing statistical information. Some of the topics
addressed review material found in earlier grades and reflect that this content should not disappear
from the curriculum (e.g., measures of central tendency, data display and organization, basic
probability concepts). Major topics include counting principles, standard distributions (e.g., normal,
binomial), variance, standard deviation, and organizing and describing distribution of data.

Other advanced Mathematics courses such as Calct 15 or Trigonometry will be available through the
Community College concurrent credit program.

ISTORY )

1

COVAH students will complete courses in American History and Government, European History, and
Eastern History. COVAH believes that learning best occurs in social studies by following the
Common Core standards and supplementing instruction through historical/cultural instruction in
music/performing arts, projects and field experiences. We strive to bring history to life through
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AP World History - Meets UC/CSU “a”, “g”

The purpose of the AP World History course is to develop greater understanding of the evolution of
global processes and contacts, in interaction with different types of human societies. The course
highlights the nature of changes in international frameworks and their causes and consequences. The
course builds on an understanding of cultural, institutional, and technological precedents that, along
with geography, set the human stage. Peric zation, explicitly discussed, forms an organizing
principle for dealing with change and conti ity -oughouttl course. Specific themes provide
further organization to the course, along with the consistent attention to contacts among societies that

form the core of world history as a field of study. *STUDENTS ENROLLED IN THIS CLASS WILL TAKE
THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH
COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FC COLLEGE CREDIT.

US History P - Meets UC/CSU “a”, “g”

Students will examine major turning points in American history in the twentieth century. The major
units include Reviewing the Nation’s Beginnings, Industrii : ion, Religion in America, United
States as a World Power, the Jazz Age, The Great Depression, World War II, Post World War 11
America, US Foreign Policy since World War 11, Civil Ri; ts Movement and Contemporary America.

AP US History - Meets UC/CSU “a”, “g”

The purpose of the AP US History course is to assist students in the analysis and interpretation of
primary sources, including documentary material, maps, statistical tables, and pictorial and graphic
evidence of historical events. Topics may include The American Revolutionary Era, Antebellum
America, The Civil War, Reconstruction, Industrial America, Urban Society, The Depression, The
Second World War, The Cold War, and Society & Culture of ¢ Twentieth Century. Students will
develop an awareness of multiple interpretations of historical issues in secondary sources. Students
will develop a sense of multiple causation and change over time, and will be able to compare

developments or trends from one period to. >ther. *STUDENTS ENROLLED IN THIS CLASS WILL
TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH
COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT.

Psychology P - Meets UC/CSU “g”

This general introduction to Psychology is designed to provide the student with a better understanding
of human behavior. The course will provide insight into the nature of human behavior by studying
psychological theories and past research as well as methods and ethics involving the study of
Psychology.

COVAH students will complete 3 years of science (2 years w/lab) to include Biological and Physical
sciences. COVAH believes that learning best occurs in science by following the Common Cores
Standards and supplementing instruction through experiments, projects, labs and field experiences.
Our Science curriculum will use inquiry, experiments,  ojects, and challenging exercises to bring the
scientific process alive. We will also have an annual science competition, giving students the

opportunity to showcase their creative projects. Field trips expand and enhance science concepts.
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COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH
COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT.

Physics P - Meets UC/CSU “d”, “g”

This course covers fundamental principles governing the physical nature of our world. Topics may
include the study of motion, Newtonian mechanics, conservation of momentum and energy,
thermodynamics and heat, wave propagation, sound, light, electricity and magnetism, atomic and
nuclear physics.

AP Physics C / AP Physics 2 - Meets UC  'SU “d”, ¢

This course ordinarily forms the first part of the college sequence that serves as the foundation in
physics for students majoring in the physical sciences or engineering. The sequence is parallel to or
preceeded by mathematics courses that include calculus. Methods of calculus are used wherever
appropriate in formulating physical principles and in applying them to physical problems. The
sequence is more intensive and analytic than that in the B course. Strong emphasis is placed on
solving a variety of challenging problems, some req  ing calculus. The subject matter of the C course
is principally mechanics and electricity and magnetism, with approximately equal emphasis on these
two areas. The C course is the first part of a sequence which in college is sometimes a very intensive

one-year course but often extends over one and one-half to two years, with a laboratory component.
*STUDENTS ENROLLED IN THIS CLASS WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP)
EXAM. EXAM SCORES, AND EACH COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR
COLLEGE CREDIT.

WORLD LAN( )

COVAH students will complete 2 years of a foreign language. COV A believes that having facility in
languages not only enhances overall learning, prepares students for a multi-cultural and multi-lingual
world, but allows students to be more effective in music mastery. Although COVAH will offer
Spanish as its primary language choice, students may enroll in a variety of language classes available

through the Community College system.

\W-~-1d Language Covrreas:

Spanish 1 P - Meets UC/CSU “¢”

Spanish 1 provides students the opportunity » learn to speak, listen, read, and write in order to
develop basic language skills and knowledge. Students will learn everyday vocabulary related to
everyday needs and activities as well as grammatical forms and functions. Importance is placed on
developing the student’s awareness of the culture of Hispanic people of Mexico, Central and South
America, the Caribbean, and Spain, as well as the role Hispanics have played in the history of the
United States.

Spanish 2 P - Meets UC/CSU “e”, “g”

Spanish 2 provides students the opportunity to increase their  »wer in oral language, reading and
writing in an authentic cultural context. Building on the foundation taught in Spanish 1, students learn
to use and understand expressions of emotion, needs, and requests. They are able to understand and
express important ideas with some detail, as well as to des:  be, compare, narrate and understand
ideas in the present, past, and future. Students can understand . 4 convey information about













observation holds regardless of students’ socio-economic status, and differences in those who are
involved with instrumental music vs. those who are not is more significant over time. — Catterall,
James S., Richard Chapleau, and John Iwanaga. “Involvement in the Arts and Human
Development: General Involvement and Intensive Involvement in Music and Theater Arts.” Los
Angeles, CA: The Imagination Project at UCLA Graduate School of lucation and Information
Studies, 1999.

o The U.S. Department of Education lists the arts as subjects that college-bound middle and high
school students should take, stating "Many colleges view irticipation in the arts and music as a
valuable experience that broadens students’ understanding an appreciation of the world around
them. It is also well known and widely recognized that the arts contribute significantly to
children’s intellectual development." In addition, one year of Visual and Performing Arts is
recommended for college-bound high school students. Getting Ready for College Early: A
Handbook for Parents of Students in the Mic e and Junior = gh School Years, U.S. Department
of Education, 1997.

o In study of the ability of fourteen year-old science students in seventeen countries, the top three
countries were Hungary, the Netherlands, and Japan. All three include music throughout the
curriculum from kindergarten through high school. 1 addition, the academic achievement of
Hungarian students, especially in math and science, continues to be outstanding. The Netherlands
integrates music and the arts into a significant portion of the curriculum, and Japan followed suit
by learning from the experience ¢ these other countries. Today, students in all of these countries
outperform students in the United States in Math and Scie :e.

o Statistical analysis discloses the fact that the foremost technical designers and engineers in Silicon
Valley are almost all practicing musicians.

o Davidson School in Augusta, Georgia (grades 5-12), which emphasizes music and arts in their
curriculum, is #1 academically in the country (2005).

o An intensive four-year study of A+ schools (Arts Plus) in North Carolina and a follow-up study
after 8 years showed significant positive effects of the Arts-based School Reform including (2003,
see appendix D for full report): improved instructional strategies, improved classroom assessment,
benefits across all groups (ethnicity, socioeconomic status, cognitive development), increased
standardized test scores.

Research emerging from the cognitive sciences gives us useful information to explain those
connections. As a result of technology, which allows us to see the human brain while it is in the
process of thinking, researchers ave discovered that when people listen to melodies with a variety of
pitch and timbre, the right hemisphere of the brain is activated. It also “lights up” when people play
music by ear. When, however, people learn to read music, understand key signatures, notation, and
other details of scores, and are able to follow the sequence of notes, then the left hemisphere “lights
up.” Significantly, it is activated in 2 same area that is involved in analytical and mathematical
thinking. Listening to music involves not only hearing but also visual, tactile and emotional

experiences. (Eckart O. Altenmiiller, Music in Your Head, Scientific American, January 2004) .
TRANSFERABILITY OF COURSEWO

COVAR’s curriculum will follow the Common Core Standards, the UC “a — g” coursework, and

California State University requirements which will be i sferable to other Califorina high schools
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approving all major educational and operational policies, approving all major contracts and
agreements, approving the school’s annual budget, and oversight of the school’s fiscal affairs. The

Board also evaluates the Superintendent and Executive Director’s job performance on an annual basis.

Members of the COV AH governing board are identified and elected to ensure the Board is
reflective of the diverse and specialized needs of the school. This will include expertise in
education, finances, accounting, marketing, fund-raising, cor 1wnity relations, public school
administration and the arts. The Board will be composed of appointed or elected individuals who
represent the various constituencies of the school: parents, teachers, community members, business

leaders and arts administrators in accordance with the governing board’s by-laws.

The Board of Directors of the Conservatory of Vocal/Instrumenetal Arts High is responsible for hiring
and oversight of a Superintendent and Executive Director who will be responsible for the day-to-day
operations of the school. The COVAH Superintendent will serve as the administrator of record for the
Local Educational Agency (LEA) for matters that require this level of approval by the California
Department of Education. The Director will be responsible for implementing the policies determined

by the Board of Directors as they apply to the regular daily operation of the school.

COVAH will enter into an agreement with an appropriate SELPA to provide SpEd services after a
careful review of the needs of COVAH students, the capability of the organization and the
services/supports offered by the various SELPAs. This will also include the analysis of students’
residences to determine how to equitably fund Special Education given that COVAH will enroll
students from a wide range of regions and school districts. In its agreement with a SELPA to provide
services to its students, COVAH will enter into a financial agreement that ensures that COVAH
students are receiving the highest level of service to which they are entitled and to join with other

SELPA members in a fiscal arrangement that follows the general guidelines of the SELPA.

COVAH uses a Student Study Team (SST) process whi- involves a team leader, parent, teacher, and
student to identify individual academic or br  avioral challenges and develop an intervention plan. The
intervention plan is then implemented and its effectiveness evaluated. The SST may also determine the

need for individual assessment to identify additional interventions or services needed.
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force in society. College courses will be taught by qualified College instructors employed by the

college.

COVAH may also employ non-certificated instructional staff for its non “a-g” music, non-core,
elective and arts classes where appropriate. These staff members will demonstrate professional

experience in music or the performing arts, an advanced degree in their subject area, or extensive

experience working with students in the performing arts. Non-credentialed staff will be provided with

training and consultation regarding COV AH’s expectations and vision to ensure the consistant

implementation across the music and arts curriculum.

ELEMENT F: HEA* ™™ AN ¢ | PRO™DURES

The Conservatory of Vocal/Instrumental Arts High will adopt and implement a comprehensive set of
health, safety and risk management policies. These policies will be developed in consultation with the

school’s insurance carriers and at minimum will address the following:

o A requirement that all enrolling students provide records documenting
immunizations to the extent required for enroliment in non-charter public schools.

o A requirement that all staff provide clear TB test and fingerprint clearance.

o Policies and procedures in response to natural disasters and emergencies, including fire
and earthquakes.

o A policy requiring that instructional and administrative staff receive training in
emergency response, including first-aid : 1 resusatation training.

o Policies relating to the prevention of contact with bloc borne pathogens.

o Policies relating to the administration of prescription drugs and other medicines.

o Evidence that the school is housed in a facility that is. sroved by the state or local fire
marshals.

o COVAH will maintain a policy that the school is a drug, tobacco and alcohol-free

workplace.

These policies and procedures will be incorporated as. oropriate into the school’s student and
staff handbooks and will be reviewed on an ongoing basis t ugh staff development and governing

board resolution.
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nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in
the definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an

individual who has any of the aforementioned characteristics).

As part of a Fall enrollment, Conservatory of Vocal/Instrumental Arts High will notify the District in
writing of the application deadline and proposed Public Random Lottery date if applications exceed the
school’s capacity. COVAH will follow Conservatory of Vocal/Instrumental Arts High will ensure that
all application materials will reference these dates as well as provide complete information regarding
application procedures, key dates, and admissions preferences and requirements consistent with

approved charter.

COVAH will actively recruit a  verse student population om the city of Oakland and greater Bay
Area. Admission to COVAH is available to any Califc ia resident, and it is the vision of the school to
attract a regional population to the school, while attracting a demographic population reflecting the
demographic population of Oakalnd. In COVAH’s first year parents will be informed through
community events and publications. In subsequent years, prior to going through the admission process,
prospective students and families will be informed rough informational tours, classroom
observations, attendance at concerts and events, orientations. At an individual interview and/or
audition where students may demonstrate experience in the performing arts and parents and students
may ask questions about the school to determine insterest in participation in music or performance, so

that families can make an appropriate educational choice for their student.

The COVA application process consists of:

1. Completed online application

2. Participation in an interview and/or audition d onstrating experience in performing arts.

3. A short essay on their interest in music or perform g arts programs and desire to attend
COVAH.

4. Participation in an orientation regarding COV AH programs and requirements.

5. Documentaion of participation in music or performing arts. This can be demonstrated by
previous participation in music or performance programs in 8¢ ool or community, or through

an audition in their area of music or performance.
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ELEMENT I: FINANTYAT AND \T1 AY'DIT

The COVAH Board of Directors will participate each year in the selection of an independent auditor

and review and approve the annual audit of the schoc s financial affairs.

The audit will verify the accuracy of the school’s financial statements, attendance and accounting
practices, and review the school’s internal controls. The school will notify ¢ 'SD of the

persons responsible for financial management of the school. ¢ audit will be conducted by an state
approved auditor or auditing firm in accorc ice with generally accepted accounting procedures and
principles appropriate to a school setting. It is anticipated that the audit will be completed within six
months of the close of the fiscal year and a copy of the auditor’s findings will be forwarded to OUSD.
The school’s financial officer will review any audit exceptions or deficiencies and report to the full
Board of Directors the recommendations on how to solve the problems that were uncovered. The plan
will be forwarded to OUSD. Any issues or disputes that arise will be addressed and resloved in

accordance with COVAH’s charter.

In addition to the financial audit, COVAH will complete the SARC annual school report. COVAH will
keep OUSD informed of any critical fiscal, administrative, or legal issues that arrise which could

impact the fiscal soundness of the school.

COVAH, in accordance with Education Code Section 47604.3, shall promptly respond to all
reasonable inquiries, including but not limited to, inquiries reg  ding financial records, from the
District and shall consult with the District regarding ¢ ' such inquiries. COVAH acknowledges that it
is subject to audit by OUSD if OUSD seeks an audit of COVAH it shall assume all costs of such audit.
This obligation for the District to pay for an audit only applies if the audit requested is specifically
requested by the District and is not otherwise required > be completed by COVAH by law or charter

provisions.

To the extent that COV AH is a recipient of federal funds, including federal Title I, Part A funds,
COVAH has agreed to meet all of the programmatic, fiscal and other regulatory requirements of the No

Child Left Behind Act and other applicable federal gri  programs. COV/  agrees that it will keep and
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The student and the student’s family will be provided with full due process relating to suspension or
expulsion. This means having the opportunity to communicate any information regarding the incident
to the school authorities undertaking the investigation, access to all materials and documents related to
the case, and full knowledge of all procedures put into motion and the possible outcomes of those
procedures. Due process shall also include w  ten notice of the specific circumstances surrounding any
disciplinary action and the opportunity to respond to any allegations. Policies and procedures are
published, printed and distributed to students and families which provides all necessary steps in the
process. These policies will be part of the COVAH’s Parent/Student Handbook, which will be
distributed at the start of the school year and will be posted on the COVAH website. The printed
information will detail the process, student and parent expectations pertaining to attendance,
punctuality, mutual respe  authority, substance abuse, violence, criminal activity, safety and work
habits. This information will also be distributed ar discussed during orientation meetings, where new

students and families receive necessary school information.

Violations of the COV AH discipline policy will be handled by the school administration, specifically
the Director/Principal unless delegated to another administrative or credentialled staff by the
Director/Principal. When discipline is warr. ted that may involve expulsion, the school will prepare
written reports and statements for the governing board and provided to the family to be addressed at a
regular or special meeting of the board, and provided to the student and parent. The parent and student
will have due process and will be heard by the governing board in a closed session agenda item. Should
a behavioral action occur that reaches the level of expulsion as defined in the student handbook, and
the student and parents are provided the due process outlined in the COV AH parent/student handbook,
the board will make the final determination regarding the e: ulsion of the student. The president of the
governing board will then notify the Oakland Unified District to determine appropriate placement for

the student.

Students who have been removed from the educational environment for any reason shall be

provided with academic work and will be given full credit for completed work. This exclusion

will be at the discretion of the Director/Principal of the School. Students awaiting placement by OUSD
in another school will be placed on Independent Study and provided appropriate work and assignments

until a placement has been completed.
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ELE! :INT M: DESCRI] cTorcT *MPLOYEE RIGHTS

COVAH faculty and staff who have left permanent status in OUSD to work at COVAH will not have
the right to return to a comparable position within OUSD unless District policy permits this. Former
OUSD employees must work with OUSD on the procedures for returning to the District should

they wish to make that choice.

F¥ "MENT N: DISPUTE K N PPOESS. 'VERSIGHT,
REPOR] ENEY

Intent

The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant
to the school’s policies, (2) to minimize the oversight burden on OUSD, (3) to ensure a fair and
timely resolution to disputes and (4) to frame a charter oversight and renewal process and

timeline in order to reach mutual agreement between the entities regarding these matters.

Public Comments
COVAH and OUSD will attempt to resolve all disputes regarding this charter pursuant to the terms
of this section. Parties shall refrain from public commentary regarding any disputes until the

matter has progressed through the dispute resolution ro s.

Disputes Arising From Within the Scho:

Disputes arising from within the school, including all disputes within and among students, staff,
parents, volunteers, advisors, partner organizations ar gove g board members of the school
shall be resolved by policies and processes developed by 2 school. These processes will be
made public through the school’s normal communication -ocesses and will begin with
complaints being put into writing to the Executive Director. A complaints must be signed and

dated.

OUSD will not intervene in internal disputes without the cons : of the governing board of the

school and shall refer any complaints or reports regarding such disputes to the governing board
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Notification”) by the party asserting the existence of such dispute. The Written Notification must
identify the nature of the dispute and all supporting facts known to the party giving the Written
Notification. The Written Notification may be tendered by personal delivery, by facsimile, or by
certified mail. The Written Notification shall be deemed received (a) if personally delivered, upon date
of delivery to the address of the person to receive such notice if delivered by 5:00 p.m. or otherwise on
the business day following personal delivery; (b) if by facsimile, upon electronic confirmation of
receipt; or (c) if by mail, two (2) business days after d  osit in the U.S. Mail.

(2) A written response (“Written Response™) shall be tendered to the party providing the Written
Notification within twenty (20) business days from the date « receipt of the Written Notification. The
Written Response shall state the responding party’s position on all issues stated in the Written
Notification and set forth all fact which the responding party believes supports its position. The Written
Response may be tendered by personal delivery, by facsimile, or by certified mail. The Written
Response shall be deemed received (a) if personally delivered, upon date of delivery to the address of
the person to receive such notice if delivered by 5:00p.m., or otherwise on the business day following
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (¢) if by mail, two (2)
business days after deposit in the U.S. Mail. The parties agree to schedule a conference to discuss the
claim or controversy (“Issue Conference™). The Issue Conference shall take place within fifteen (15)

business days from the date the Written Response is received by the other party.

(3) If the controversy, cla , or dispute is not :solved by mutual agreement at the Issue Conference,
then either party may request that the matter be resolved by mediation. Each party shall bear its own
costs and expenses associated with the mediation. 1e =diator’s fees and the administrative fees of
the mediation shall be shared equally among the parties. Mediation proceedings shall commence within
60 days from the date of the Issue Conference. The parties shall mutually agree upon the selection of a
mediator to resolve the controversy or claim at dispute. If no agreement on a mediator is reached within
30 days after a request to mediate, the parties will use the processes and procedures o f the American

Arbitration Association (“AAA”) to have an arbitrator a  >inted.

(4) If the mediation is not successful, the parties agree that each party has exhausted its administrativer

emedies and shall have any such recourse av lable by law.
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4, The District is authorized to revoke this charter for, among other reasons, the failure of
COVAH to meet generally accepted accounting principles or if it engages in fiscal

mismanagement inaccordance with Education Code Section 7607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit COVAH’s books, records, data, processes and procedures through the
Office of Charter Schools or other means. The audit may include, but is not limited to, the

following areas:

e  Compliance with terms and conditions prescribed in the charter,

e Internal controls, both financial and operational in nature,

e  The accuracy, recording and/or reporting of school financial information,

e  The school’s debt structure,

e  (Governance policies, procedures and history,

e  The recording and reporting of attendance ita,

e  The school’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

e  Compliance with safety plans and procedures, and

e  Compliance with applicable grant requirements.

COVAH shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 days notice to COVAH. When 30 days
notice may defeat the purpose of the audit, the District may conduct ¢ audit upon 24 hours

notice.

In addition, if an allegation of waste, fraud or abuse related to COV AH operations is received
by the District, COVAH shall be expected to cooperate with any investigation undertaken by
the Office of Charter Schools , at District cost. This obligation for the District to pay for an
audit only applies if the audit requested is specifically requeste by the District and is not

otherwise required to be completed by COVAH by law or charter provisions.
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The complaint procedures will include the clear information with respect to the response timeline of
the school, whether the school’s response will be in writing, the party identified to respond to
complaints, the party identified and charged with making final decisions regarding complaints, and
whether the final decision will 2 issued in writing. The procedures will also identify an ombudsperson
for situations in which the school leader is the subject of the complaint. The complaint procedures will

be clearly articulated in the school’s student and family handbook or distributed widely.

COVAH will designate at least one employee to coordina its efforts to comply with and carry out its
responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 504 of the
Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed with
COVAH alleging its noncompliance with these laws or alleging any actions which would be prohibited
by these laws. COV AH will notify all its students and employees of the name, office address, and

telephone number of the designated employee or employees.

COVAH will adopt and publish grievance procedures providing for prompt and equitable resolution of
student and employee complaints alleging any action, which would be prohibited by Title IX, or

Section 504.

COVAH does not discriminate on the basis of sex or mental or physical disability in the educational
program or activity which it operates, and that it is required by Title IX and Section 504 not to
discriminate in such a manner, and will implement specific and continuing steps to notify applicants for
admission and employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all unions or
professional organizations holding collective bargaining or professional agreements with the recipient,

of the non-discriminatory policies.

External Reporting
COVAH will maintain sufficient staff and systems including technology required to ensure timely
reporting necessary to comply with the law and to meet all reasonable inquires from District and other

authorized reporting agencies.
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30 days before school is scheduled to begin operations in the facility or facilities. COVAH
shall not begin operation in any location for which it has failed to timely provide a certificate
of occupancy to the District, unless an exce] onis ma : by the Office of Charter Schools
and/or the local planning department or equivalent agency. Notwithstanding any language to
the contrary in this charter, the interpretation, application, and enforcement of this provision

are not subject to the Dispute Resolution Process.

COMMUNICATIONS
Official communications between OQUSD and COVAH will be directed to the following:

Dr. Valerie Abad, Petitioner Silke Bradford, Coordinator
Conservatory of Vocal/Instrumental Arts High Oakland Unified Schools

3800 Mountain Blvd. 1025 2nd Ave.

Oakland, California 94619 Oakland, California 94606
P:510.531-0110 P: 510.285.7511 P:

F:510.873-8816 F: 510.879.1844
vak~"+"~qvaconservatory.org silke.bradford@ousd.k12.ca.us
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